MCCoE/CTC DOTMLPF Synch Meeting VTC – 29 May 2015
Executive Summary 

1. MCCoE Directorate of Training and Strategy (DOT-S) hosted the third MCCOE/CTC Sync VTC on 29 May 2015.  BG Burleson, the MCCoE Director, was present and participated. The purpose was to connect CTC MC OC/Ts, MCCOE and FORSCOM to discuss and have a shared understanding of the relevant MC training issues and how to improve negative trends. The overarching desired end state is that these VTCs are viewed by CTC MC OC/Ts as value-added to their mission. Representatives from FORSCOM, ARNG, USARC, TCM-MC, CDD-CDID, CADD, CALL, KM Proponent, AC2 Proponent also participated.
2. Discussion topics. JRTC, NTC, MCTP, and JMRC discussed designated questions and MC trends/issues. 
3.  MCTP discussion points:

a. How do you conduct your MC Philosophy AARs with commanders? 
1) Senior Mentors provide one-on-one feedback to commanders regarding the MC Philosophy. 

2) AARs focus on how staffs support Cdrs in creating shared understanding and decision making.

b. What is you feedback on the Mission Command Digital Master Gunner (MCDMG) course? 
1) MCDMG is a great, but units struggle to get soldiers scheduled in time; cost also deters.

2) Exporting MCDMG-like training to MTCs would help proliferate the course value.

3) Units must identify personnel in advance, resource time, empower


c. What are your thoughts on the draft Mission Command Function Concept (TP 525-3-3)?
1) Agree with the need to simplify MC concepts (MC Philosophy / Tasks – IO).

2) Dispersed CPs are not effective at creating trust or shared understanding.

3) Restrictions on networks and sharing information goes against MC goals.

4) Units challenged with balancing when to control or decentralize operations.

d. What are your top trends you want to highlight?
1) Inconsistent use of Operational Frameworks; improving, especially understanding of DM tools
2) Planning Horizons and Plans Management  

3) Linking Decisions to CCIRs

4) Battle Rhythm Management; improving
5) Common Operating Picture (COP)  

6) IPB Process

7) Current Operations Integration Cell (COIC)

8) Shaping Operations  

9) Network Architecture 

10) Combined Arms Maneuver @ DIV
11) Inadequate orders/graphics

12) Reconnaissance planning (ground)

4.  JRTC discussion points:

a. How do you conduct your MC Philosophy AARs with commanders? 
1) MC Philosophy integrated into every AAR (Figure 1, ADP 6-0)
2) Green Book AARs (RSOI, JFE – BCT CDR/CSM w/ COG, B06, Senior Mentor)

3) Mid-Point AAR (JFE, DEF – BCT CDR/CSM/Staff, TF CDR/CSM/Staff, SOF/DoS)

4) Mission Command Seminar (Primer to Final AAR: BCT CDR w/ COG, B06, SM, and CG)

5) AAR themes/issues tied back to specific MC Principles, Tasks, and Systems

b. What is you feedback on the Mission Command Digital Master Gunner (MCDMG) course? 
1) Majority of BCTs lack MCDMG qualified personnel (1x BTL CPT out the last 4 BCTs)

2) Value added for those that have MCDMGs in the formation; shortens learning curve.
3) True value won’t be seen until BCTs maintain “digital battle rosters”. 
4) Limited number of classes, length of class, and personnel transitions work against attendance.
5) Heavy reliance on FSRs makes MCDMG qualified personnel low on priority.
6) Question: is the complexity of managing/executing MC Info systems degrading our ability to fight?

c. What are your thoughts on the draft Mission Command Function Concept (TP 525-3-3)?
1) Current Figure 1, ADP 6-0 concept is sound and being discussed across echelons.
2) New concept further dilutes the “control” aspect of MC.
3) Abdication of control for the sake of disciplined initiative is significant issue at BCT and below.
4) Changing the concept/philosophy does not improve our ability to institutionalize it.

5) Concerned too much ‘free rein” to company commanders on the battlefield when control is needed.


d. What are your top trends you want to highlight?
1) Battle Rhythm in a Decisive Action training environment.
a) Failure to establish and follow SOPs and ruthlessly enforce standards/timelines

b) Inability to nest the operations process into the battle rhythm to facilitate planning & decisions

c) Difficulty in operationalizing the “outputs” of battle rhythm/planning events (fighting products)

d) OPSYNC – most important event on the battle rhythm consistently not executed 
2)  Execution of the Ops Process; staffs are not well versed 

a)  Very good at conceptual; not good at detailed planning.
b)  Lack ability to transition to detailed planning for synchronized operations.
c)  Struggle with identifying “the fights” between echelons and how those fights are executed 

d)  COA Analysis (War Game) a lost art – product focused instead of process focused

e)  Rehearsals are back briefs; not focused on actions, decisions, and friction.
3) MC not properly planned; staffs lack understanding of how to execute the ops process 

a) BCTs routinely do not plan or rehearse CP transitions or delineate the CP functions for each node.
b) Have not seen a BCT displace the Main CP in ten rotations.
c) Plans to OPS transitions

d) Leader locations and authorities w/ specific transition criteria (conditions) for ACP/TAC to TOC

e) Lack of clearly delineated analog – digital – analog transition of MC Systems 

f) Complexity of MC Systems vs training level of Soldiers.
5.  JMRC discussion points:

a. How do you conduct your MC Philosophy AARs with commanders? 
1) No AAR devoted solely to mission command philosophy.

2) JCAP classes and discussion.

3) 4 AAR periods per rotation (RSOI/CPX, 1st battle period, mid-ro and final AARs).

4) MC philosophy typically discussed at every AAR (dependant on the focus areas).

5) Daily feedback and coaching sessions.


b. What is you feedback on the Mission Command Digital Master Gunner (MCDMG) course? 
1) Zero digital master gunners in the units trained here over the past year

2) Sorely needed!

3) Staffs struggle to understand the capabilities of their MC info systems and how to leverage them.


c. What are your thoughts on the draft Mission Command Function Concept (TP 525-3-3)?
1) “Minimize control to the essential” will be misinterpreted.
2) Presupposes trained and ready subordinates in units at all levels.
3) Does not seem to account for experience and wisdom differences at echelon.
4) Army information network is not accessible at the company level and below.

5) Attempts to encompass all levels of command.
a) Requires leaders to choose what they feel they can implement. 

b) Seems to be written above the company level

c) Bns/Bdes  don’t have “gunners” who can exploit and attack threat networks


d. What are your top trends you want to highlight?
1) Staffs struggle to achieve shared understanding of the problem and shared visualization of the opn.
a) Both intra- and inter- staff.
b) Developing complete COAs/plans that translate Cdr’s vision into actionable plans across WfFs.

2) Poor mission command node location and transition planning.
a) Delegated to S6 vice a deliberate staff planning process.
b) Failure to plan for mission command systems through depth of the fight.
3) Failure to designate roles and responsibilities of mission command nodes.
a) Composition and responsibilities of mobile command group, TAC CP, main CP and rear CP.
b) Designate who controls the fight by space, time and system.
c) Validate through a mission command validation exercise/drill.
4) Units struggle to keep pace with a dynamic environment.
a) Poor understanding of inputs and outputs of targeting process.
b) Operational environment and updated enemy situation remain static after OPORD is issued.
c) Poor understanding of how future ops working group bridge plans and CUOPS.

6.  NTC discussion points:

a. The MC Philosophy contributes to decision superiority:
1) Processing data (tools are key)
2) Cognition and learning; turning information into knowledge (processes are key)

3) Judgments and insights to gain understanding (people are key)


b. The Brigade Combat Team Fight 
1) The Operational Framework must relate the Bn Fight, BCT Fight, and next fight

2) XO and CDR should focus efforts on the Next Fight through the Plans Cell

3) Transitions between Offense, Defense, and Stability occur between the next ffight and the BCT fight. 

4) The BCT affects the enemy at a distance, to begin attrition and shape conditions for to the Bn fight

5) The Cav Sqdn assists through shaping fires and direct fires, to further attrite the enemy. 

6) BCT TAC picks up the primary effort, assisting in the management of the info from from the Bn fight 


c. The Science of Mission Command--Collaboration 

1) Units with Digital Master Gunners have a better understanding of digital systems. 
2) Units  without Digital Master Gunners don’t understand of how to utilize all ABCS to full potential.
3) Example: digital COPs enabling at echelon (real time) vs. Map Board (latency)
4) COP should include blue feed, operational graphics, and reported enemy 
5) COP must integrate info regarding JSTARS, S2 CPOF, FMV, S3 CPOF, and BDA tracker

d. The Art of Mission Command—Sustaining Relative Advantage 

1) Shape the Operational Environment through collaborative and interative processes
2) Leverage opportunities to integrate available resources to seize, retain, and exploit the initiative

3) Know what you know and what you don’t know

4) Develop the enemy situation
8.  MCCOE DOT-S discussion points:

a. Army Mission Command Assessment Plan (AMCAP): 

1) Soon to be signed by DA G3/5/7 for implementation across all Army training and education

2) Provides MC standards for all MC-related tasks


3) Links to all MC-related T&EOs in CAR/ATN are embedded in the document


4) Conduct the MC Ops Process (71-8-5100) will become the basis of USR reporting on MC

b. T&EOs written or refined to support MCTP trends in the MCTP White Paper

1) Battle Rhythm Management (1.1.1.3)

· 71-8-5135 Conduct an Operations Synchronization Meeting (BN-Corps)


2) Planning Horizons and Plans Management (1.1.1.5)

· 71-9-5900 Integrate a Supporting Special Operations Organization (Div and Above [Operational])

· 71-9-5910 Integrate Special Operations Force Capabilities (Div and Above [Operational])

3) Responsibilities for Support Area Management and Movement Control Planning (1.1.1.7)
· 71-9-1100 Conduct Operational Movement

· 71-9-1110 Develop Deployment Request

· 71-9-1120 Conduct Intra-theater Deployment / Redeployment of Forces

· 71-9-1200 Plan Operational Maneuver

· 71-9-1300 Provide Operational Mobility

· 71-9-4510 Provide Movement Services in the Joint Operations Area


4) Organizing sustainment Staffs by warfighting function (1.1.5.2)

· 71-8-5200 Conduct Command Post Operations 

· 71-8-5250 Maintain Continuity of Mission Command

· 150-718-0000 Organize the Staff

· 150-718-0001 Validate the Maneuver WfF Staff

· 150-718-0002 Validate the Intelligence WfF Staff

· 150-718-0003 Validate the Fires WfF Staff

· 150-718-0004 Validate the Sustainment WfF Staff

· 150-718-0005 Validate the Mission Command WfF Staff

· 150-718-0006 Validate the Protection WfF Staff

c. Mission Command Digital Master Gunner (MCDMG)

1) MCDMG Class Schedule


2) MCDMG Training and Evaluation Outlines (T&EOs)


3) MCDMG Recruiting Initiative relative to CTC rotations


4) MCDMG Training Initiatives: TSP, Info System Handbook, Digital Training Tables

9.
 Feedback: All four CTCs stated that the session was valuable for their efforts and desire follow up VTCs but that we still need to focus on more detailed discussion on fewer agenda items.
10. Way Ahead: MCCoE will take the feedback under advisement, develop and coordinate the approach/agenda for the next MCCoE-CTC MC Sync VTC next fall.  

11.   MCCOE POC:  Mr. Kevin Perry, 913-684-6374, NIPR: William.K.Perry10.civ@mail.mil. Minutes approved by Mr. Dick Pedersen, 913-684-6371, richard.pedersen@us.army.mil

5

