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The Command and General Staff C ollege Crest

The Command and General Staff College crest is based on the Leavenworth family coat of arms.
It was designed in 1907 by Captain Henry E. Eames, 10th Infantry, an instructor in the Department of
Engineering of the General Service School. In 1925, the Secretary of War approved the following
description.
BLAZONRY
Shield: Argent, a chevron azure between three lamps of the like, flamed proper.

Crest: On a wreath of the colors (argent and azure), an eagle displayed proper in his beak a scroll
bearing the word "Leavenworth" gules.

Motto: Ad bellum pace parati (prepared in peace for war).

The chevron indicates the martial character of the College while the three lamps symbolize study and
learning and the three-part Active Army, Army National Guard, and U.S. Army Reserve.

The eagle crest is the national emblem perched with extended wings to indicate alertness.

The helmet indicates a gentleman or knight while the red mantling with the colors of the shield
completes the national colors.

The colors used indicate:
Argent (silver-white)d purity
Azure (blue)d justice

Or (golden, yellow)d nobility
Gules (red)o valor
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Fo rward

Established at Fort Leavenworth, Kansas in 1881, the U.S. Army Command and General Staff
College (CGSC) exists to educate, train and develop leaders for Unified Land Operations in a Joint,
Interagency, Intergovernmental, Multinational operational environment; and to advance the art and
science of the profession of arms in support of Army operational requirements.

US-ARMY.

COMMAND AND =t
GENERAL STAFF-COLLEGE s

This catalog outlines CGSC academic policies and programs, provides administrative information,
and establishes the responsibilities and obligations of both students and the institution.

The policies, courses of study, and academic requirements appearing herein were in effect at the
time of publication (January 2016). This catalog is published for informational purposes only.
Although every effort is made to insure catalog accuracy, the College reserves the right to change,
eliminate, and add to any existing i or introduce new i policies, courses of study, and academic
requirements.

CGSC maintains three accreditations. The Higher Learning Commission accredits CGSC to grant

the Master of Military Art and Science (MMAS) degree to eligible Command and General Staff

Officer Course (CGSOC), Advanced Military Studies Program (AMSP) and Advanced Strategic

Leadership Studies Program (ASLSP) students. The Chairman, Joint Chiefs of Staff accredits CGSC

to award Joint Professional Military Education Phase | (JPME Phase 1) to graduates of the

Command and General Staff Officers Course. In 2016, CGSC seeks initial accreditation to begin

graningJ PME Phase 11 <c¢credit to graduates of SAMSO6 Adv
(ASLSP). The U.S. Army Training and Doctrine Command (TRADOC) accredits CGSC to provide

the Army Professional Military Education (PME) described herein. CGSC accreditation processes

are discussed further in Chapter 6.

Inquiries regarding catalog content should be submitted to the U.S. Army Command and General
Staff College, Office of the Registrar, Lewis and Clark Center, 100 Stimson Avenue, Fort
Leavenworth, Kansas 66027-2301. Phone: (913) 684-2540/2738 or DSN 552-2540/2738.

Digital copy available on the CGSC public website at
http://lusacac.army.mil/sites/default/files/documents/cace/350-1 CGSCCatalog.pdf
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The U.S. Army Command and General Staff College

is a subordinate organization of Army University, Chairman, Joint Chiefs of Staff
within which CGSCgis one of three rggionally- / (The Pentagon, Washington, DC)
accredited institutions. Army University spans .

education and training institutions across the Army, Chief of Staff, U.S. Army

and is headquartered at Fort Leavenworth, Kansas. (The Pentagon, Washington, DC)

In the diagram to the immediate right, Lieutenant Commanding General,

General Robert B. Brown serves concurrently as: U.S. Army Training and Doctrine Command
(a) Commanding General, Combined Arms Center (Fort Eustis, VA)

and Fort Leavenworth; (b) Executive Vice L

Chancellor, Army University; and (c) Commandant, Commanding General,

U.S. Army Command and General Staff College. Combined Arms Center and Fort Leavenworth
who also serves as

Similarly, Brigadier General John S. Kem serves Exec. Vice Chancellor, Army University

concurrently as: (a) Provost, Army University; and (Fort Leavenworth, KS)

(b) Deputy Commandant, U.S. Army Command and

General Staff College. Commandant / Deputy Commandant
. . . Command and General Staff College

Figure 1 (immediately below) reflects the (Fort Leavenworth, KS) g

organization and current leadership of CGSC. ’

Figure 1: U.S Army Command and General Staff College

* Commandant, CGSC
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Chapter 1

An Introduction to the
U.S. Army Command and General Staff College

A. Introduction. Since its inception in 1881 as the
School of Application for Infantry and Cavalry, the
Command and General Staff College has evolved to
meet the educational and operational needs of the
United States Army. Today, CGSC is comprised of
three schools offering the following courses:

 The Command and General Staff School
(CGSS) delivers the ten-month Command and
General Staff Officers Course (CGSOC) in
residence at Fort Leavenworth, KS, to just over
1,300 U.S. military officers, international military officers, and interagency partners each academic
year. Additionally, the School teaches CGSOC Common Core to 960 students at four satellite
campuses, and the CGSOC Common Core and Advanced Operations Course (AOC) via distance
learning (DL) to approximately 5,300 active and reserve component officers around the world.
Chapter 7 details the CGSS and its delivery of CGSOC.

9 The School for Advanced Military Studies (SAMS) provides the Advanced Military Studies
Program (AMSP) to 144 officers, most of whom just graduated from CGSOC; and the Advanced
Strategic Leadership Studies Program (ASLSP) for 16 Senior Service College-select U.S. officers,
international officers, and U.S. agency partners. SAMS also manages officer enrollment in a
civilian Ph.D. program called the Advanced Strategic Planning and Policy Program (ASP3) for a
small group of carefully selected senior Army strategic planners and future leaders. Chapter 8
characterizes each program.

1 The School for Command Preparation (SCP) provides continuing education courses for the

Armyods future battalion and brigade commander s,

S C P anportant mission and ten courses are characterized in Chapter 9.

Other College-level academic programs of note include CGSC6 &raduate Degree Program
(Chapter 3), CGSC Scholars (Chapter 12), the Interagency Exchange / Interagency Fellows
Programs (Chapter 13), and Outreach Programs and partnerships with other institutions of higher
learning (Chapter 14). CGSC features one of the finest research libraries in the Department of
Defense (Chapter 11). Learning infrastructure improvements since the opening of the Lewis and
Clark Center in 2007 (photo above) include 153 video teleconference-capable classrooms with
smart-board technology, wireless access, and Mission Command Network (MCNet) work-stations.
MCNet workstations operate on a secure College-internal network to enable simulation-driven
exercises using the same mission command systems employed in operational units. CGS Cd s
support infrastructure will be detailed in Chapter 11.

The College is accredited by the Higher Learning Commission to grant the Master of Military
Art and Science (MMAS) degree to eligible CGSOC, AMSP and ASLSP students. The College is
also accredited by the Chairman, Joint Chiefs of Staff to award Joint Professional Military Education
Phase 1 (JPME Phase 1) to graduates of the Command and General Staff Officers Course, and by
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the Commanding General of Training and Doctrine Command to deliver professional military (PME)
in all three schools. CGSC accreditation processes are discussed further in Chapter 6.

B. The CGSC Mission is to educate, train and develop

leaders for Unified Land Operations in a Joint, interagency, Our Vision
intergovernmental, and multinational operational
environment; and to advance the art and science of the 1 Intellectual center of excellence

profession of arms in support of Army operational

X 9 Supporting field commanders with:
requirements.

Well-educated leaders;

C. Vision Statement. The US Army Command and U In-depth research in

General Staff College will always strive to be an operational-level land power
educational center of excellence and a renowned application; and

academic leader in the study of leadership, the conduct of i Reach-back planning in support
joint and combined land warfare, and the synchronization of on-going operations.

of Joint, Interagency, Intergovernmental, and Multinational

organizations to achieve national objectives. We will f World-class faculty dedicated to:
continue to support field commanders with well-educated i Studentsé | earn
and well-trained leaders, in-depth research in operational-

level land power studies, and reach-back planning in U Advancement in professional
support of ongoing operations. We will inspire and support knowledge.

a world-class faculty dedicated to learning and advancing

the professional body of knowledge.

D. Strategic Priorities. The CGSC mi ssion statement conveys

the vision expresses our ideal of the future. We adjust our mission statement to accommodate
continuous and deliberate analysis of guidance (national, DOD, Army, TRADOC, and CAC), and
the complexities of the contemporary operating environment. Our continuing challenge is current
and relevant leader development through professional military education. We ensure currency and
relevancy by immersing ourselves in our professional body of knowledge, contributing to that
knowledge with collaboration and publication, and simultaneously adapting our programs to meet
the needs of our students, commanders, and operational forces.

Our strategic priorities help guide the evolution of our institution and the adaptation of our
programs in pursuit of educational excellence:

(1) Educate and train our students to ensure successful graduates can lead teams and solve
complex problems in ambiguous environments in accordance with CGSC learning
outcomes;

(2) Research and publish, with particular emphasis on operational-level land power studies;
(3) Recruit, develop, and retain world-class faculty; and

(4) Support the Army at war and advance the profession of arms.

E. CGSC Principles.

(1) Learning Organization Committed to Currency and Relevancy and the Contribution
of Knowledge -- Our current reality demands that CGSC graduates be prepared to assume
warfighting duties immediately upon graduation. Our graduates must be confident, competent
leaders, and creative problem solvers who understand the complexities of the contemporary

CGSC Circular 350-1 College Catalog (January 2016) Page 1-2
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operating environment. Learning is our most important contribution to the nation; therefore, our
challenge is the mastery of a diverse, broad, and ever-changing professional body of knowledge.
Collaboration (developing, publishing, and subscribing) in the professional body of knowledge is
essential to maintain currency and make relevant contributions to furthering professional
understanding or creating new professional knowledge. This demands that CGSC be a learning
organization committed to a continuous effort to improve student learning, teaching, and the
learning environment. We must be an analytic, thinking, and learning institution, seeking new
knowledge, but circumspect enough to discern the difference between contemporary innovation
and enduring principles.

(2) Empowered Professional Faculty -- The CGSC best accomplishes its educational
outcomes through vital professional faculty who recognize that excellence in teaching is foremost.
Our faculty members are drawn from an entire range of relevant academic and military disciplines,
and they embody the scholarship of teaching, learning, and warfighting. As professional
educators, they are committed to master both content and process. CGSC faculty are experts in
their respective field of study, talented facilitators of learning, and empowered with the flexibility to
determine how best to achieve | earning objectives
learning will last.

(3) Socratic and Adult Learning Methods -- The CGSC approaches education as the
dynamic interaction between active learners, faculty using learner-centric pedagogies, and
relevant outcomes-based curricula. CGSC faculty members create learning environments that
allow students to construct knowledge i make meaning i by connecting curriculum content with
their own experiences and prior knowledge through practical application and critical reflection. To
accomplish this, CGSC faculty are comfortable in their roles as facilitators, and employ learner-
centric methods and techniques that actively engage students in the learning process. Simulation-
based exercises, case studies, and seminar discussions demand high levels of student interaction
and create opportunities for peer learning. Beyond enabling pursuit of specific course and Joint
l earni ng obj e eatning/neethqdoldyE8eksitasdevelop intrinsically motivated,
intellectually curious officers and interagency partners with the skills necessary to access
information and construct knowledge on their own.

(4) Training for Certainty and Educating for Uncertainty with a Multi-disciplinary
Curriculum--The CGSC serves as the US Armyds most i mpor
theoretical education and practical training to produce leaders who are proficient in the
understanding and conduct of modern warfare. We must train for certainty and educate for
uncertainty, as both training and ee€ds amustdrain ar e v
our graduates on enduring doctrinal principles, emerging lessons, and the skills they will require in
their career. We must educate our graduates for the uncertainty they will surely encounter; they
must know how to think and apply critical reasoning and creative thinking in complex ambiguous
situations.

The CGSCbds academi ¢ metdnoedgatesanddraircnuilitary officerd aad d e s i
interagency partners in the nature and conduct of land warfare within the complex national security
environment. In addition, CGSC advances the state of contemporary military knowledge through

original research and experimentation.
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(5) Creating a Learning Environment That Supports the Understanding of Joint
Interdependence and the Implications of the Operational, and Tactical Levels of War --
CGSC expands studentséunderstanding of joint force deployment at the operational and tactical
levels of war, to include joint force capabilities and inter-relationships across the full range of
military operations. CGSC employs simulation-based exercises, case studies, and seminar
discussions in ways that introduce students to the complexity and dynamism of Unified Land
Operations in a Joint, Interagency, Inter-governmental, and Multinational (JIIM) operating
environment. CGSCds active | earning methods al so
into classroom learning experiences in ways that demand flexibility and promote adaptability.

F. CGSC Learning Outcomes. Graduates of CGSC possess a war fighting focus that enables
them to lead competently and confidently on Army, Joint, Interagency, Inter-governmental, and
Multinational teams and throughout Unified Land Operations. Our graduates &

(1) Are prepared to assume war fighting duties.

(2) Possess the competencies / supporting skills / knowledge to perform duties effectively and
help teams achieve organizational objectives.

(3) Are attuned to the complexity of the operating environment and consider the impact of
culture on military operations.

(4) Take a disciplined approach to meeting organizational and strategic-level leadership
challenges.

(5) Are critical and creative thinkers who can adapt and thrive in ambiguous and ever changing
environments.

(6) Are self-aware and motivated to continue learning and improving throughout their careers.

(7) Communicate effectively.

G. Academic Governance in a CGSC Context. Academic governance is the orchestration of
effort among those elements within an educational institution whose principal functions involve
execution or direct support of instruction, curriculum design, maintenance of academic standards,
or academic research so as to ensure fulfillment of the academic mission. A chief academic
officer (typically a senior dean or vice president for academic affairs) exercises authority through
the schools and academic staff over all aspects of the academic enterprise. These specifically
relate to five basic domains: (1) faculty, (2) students, (3) curriculum and instruction, (4) standards
and compliance, and (5) research.

(1) Faculty. The chief academic officer has oversight of faculty appointments, credentials,
promotions, rights and responsibilities, and professional development. Faculty members are
participants in institutional governance and policy creation through councils or other formally
constituted bodies.

(2) Students. The chief academic officer has oversight of students when they are directly
engaged in academic endeavors. This oversight encompasses awards, grading policies, discipline
and the conferring of degrees (if any.)

(3) Curriculum and instruction. The chief academic officer ensures that curriculum and
instruction accomplish the academic mission as defined in individual and programmatic learning
objectives. Leaders and faculty within each school share responsibility for the coherence of the
curriculum and the integrity of academic processes.
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(4) Standards and compliance. The chief academic officer ensures that the constituent
schools and programs meet all relevant standards to maintain accreditation pursuant to the
educational mission, and the awarding of degrees, diplomas or certificates.

(5) Research. The chief academic officer has oversight of faculty, student and institutional
research to ensure that it conforms to prevailing standards of quality, ethics, and relevance.

Academic governance does not involve policies concerning non-faculty personnel, institutional
budgets, or facilities management except insofar as their planning may bear on the academic
governance process.
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Chapter 2
CGSC Administration  , Staff , and Distinguished  Fac ulty Chairs

A. The Command and General Staff College senior administration consists of the
Commandant, Deputy Commandant, Assistant Deputy Commandant, Dean of Academics, and
Chief of Staff.

(1) The CGSC Commandant is a three-star Army general who ensures the continued
relevance and effectiveness of CGSC learning programs, and provides resources necessary to
recruit, develop and retain world-class CGSC faculty. The Commandant promotes faculty and
student scholarship, appoints College-level academic chairs, and receives / considers advice from
the Congressionally-mandated CGSC Advisory Board. Other responsibilities include ensuring
evaluation of functionally aligned Total Army School System (TASS) battalions teaching CGSOC,
and maintaining accreditation of CGSC academic programs by the Higher Learning Commission,
Joint Staff, and Army. The Commandant is one of two Army general officers sitting on the

Chairmanés Military Educat i ¢hG SOGasnmbindanasgervesn Counc i

concurrently as the Commanding General of the Combined Arms Center and Fort Leavenworth,

TRADOC Deputy Commanding General for Combined Arm

Vice Chancellor for Training and Education.)

(2) The CGSC Deputy Commandant is a one- or two-star Army general who assists the
Commandant with educating, training, and developing leaders of the Army, sister services,
selected foreign militaries, and other federal government agencies through professional military
education at CGSC. The DC issues academic planning guidance to schools as necessary, and

ensures that CGSCds Accountabl e | nst rinfoorted on al Sys

judgments about curricula effectiveness and continuing relevance to the Operating Force. Other
responsibilities include monitoring processes to recruit, develop and retain world-class faculty.
These entail promotion of faculty and student scholarship, with particular emphasis on research
and publication concerning the employment of land power at the operational level. The DC
engages with the Board of Visitors (CGSC Advisory Committee) as allowed under the terms of the
Federal Advisory Committee Act, closely monitors CGSC accreditation programs, and represents
the Commandant when necessary at Military Education Coordination Council meetings chaired by
the Joint Staff J7.

(3) The CGSC Assistant Deputy Commandant is a senior Army colonel who acts on behalf
of the Deputy Commandant in his absence or in periods of underlap (temporary vacancy) in the
DC position. She or he oversees all routine / daily operations of the College, and extends the
Deputy Commandantdéds span of control in areas or
responsible for direction, coordination, synchronization, and supervision of the CGSC staffs, and
provides oversight to CGSC subordinate schools. The ADC serves as a member of the Academic
Review Board and serves as a participating member of the CGSC Accreditation Committee.

(4) The CGSC Dean of Academics exercises academic governance over CGSC schools and
academic staff. As the senior academic official for CGSC, he advises the Commandant, Deputy
Commandant, and Assistant Deputy Commandant on academic matters. The Dean of Academics
establishes CGSC academic policy and plans, including oversight of curriculum development and
evaluation processes; all research and graduate degree programs; accreditation processes;
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faculty development; and faculty promotion. Subject to guidance from the Commandant or Deputy
Commandant, the Dean nominates membersoft he Col | egeds Board of Visit
Committee, a subcommittee of the Army Education Advisory Committee). The Dean of Academics

oversees -- and appoints members to -- the CGSC Graduate Faculty Council and Title 10 Faculty

Promotion Boards. Additionally, he or she chairs the Graduation Board and Academic Review

Board(s). The Dean accompanies the Commandant to all meetings of the Military Education

Coordination Council, and serves as a member of the MECC Working Group comprising JPME

institutional provosts and deans.

(5) The Chief of Staff T is the senior non-academic administrator and expert technical advisor
to the Deputy Commandant (DC) and Assistant Deputy Commandant, with responsibility for
technical quality, professional consistency, and practical value of CGSC non-academic programs.
The Chief of Staff manages by validating requirements, setting priorities, and aligning resources
with requirements based on DC guidance. The Chief exercises tasking authority across CGSC
organizations. The Chief plans, directs, reviews, coordinates, and supervises the non-academic
activities of the organization, and functions independently to implement broad policy guidance by
directing, coordinating, molding, and representing CGSC programs and initiatives. He oversees
operational and administrative matters on behalf of the Deputy Commandant and Assistant Deputy
Commandant during their absence. The Chief reviews new or changed policies and procedures,
and ensures that there are adequate management control systems in place or, developed and
operative, to efficiently and effectively manage government resources. Descriptions of College
staff sections begin on page 2-5.

B. The Office of the Dean of Academics is comprised of the College-level divisions, offices,
programs and centers engaged in academic governance and academic support functions.

(1) The Associate Dean of Academics and Quality Assurance represents the Dean in
his/her absence, and represents CGSC leadership on academic matters at Army, Joint, and
interagency levels. The Associate Deans uper vi ses CGSCb6s Registrar, Qu:
Accreditation Coordination Division, and Academic Operations section. Other responsibilities
include managementof CGSCo6s f acul ty pr ooweosight af the GGSO Faeulys a n d
Development Program. The Associate Deanmanages CGSCO0s Academic Outr e:
both local universities and international military colleges.

(2) The Director of CGSC Graduate Degree Programs (GDP) overseesthe Coll e ge 6 s Ma st €
of Military Art and Science (MMAS) degree program, and ensures the ethical and academic
integrity of research conducted at CGSC. GDP staff members deliver research methods classes
and seminars, and provide individual counseling to MMAS candidates at both Fort Leavenworth
and Fort Benningds Western Hemi sphere School for
director advises the Dean and Command Group on all matters pertaining to higher education,
graduate degrees, research, and the maintenance of civilian accreditation. The Directori s CGSC06 s
liaison to the Higher Learning Commission, and co-c h ai r s LG &dCrédgation committee
with the Chiefo f  C G AdCréd#tation Coordination Division.

(3) The CGSC Registrar maintains all CGSCstude nt academi c¢c records. The
Office provides transcript services, guidance for administration of academic investigations, and
operates CGSC6bs Student Management System (SMS).
convenes the Academic Review Board to certify the CGSOC class for graduation, and to review
student files for academic misconduct or failure to meet academic standards.
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(4) The CGSC Quality Assurance Office (QAOQ) is the educational research arm of the
College. QAO publ i s h e sterE@Balidn $lanMMESP) on an annual basis, and supports
CGSC schools with survey construction and administration, data analysis, program evaluation
plans and reports, assessment design and development, focus groups, and classroom
observations. QAO oversees the CGSC Human Research Protections Program (HRPP) and
provides staff support for the Institutional Review Board (IRB). QAO assists schools and programs
with statistical analysis to measure achievement of outcomes, and assists faculty and students
with research. QAO also conducts site visits to evaluate delivery of the CGSOC Common Core
delivered by The Army School System (TASS) battalions in Reserve school classrooms.

(5) The Accreditation Coordination Division (ACD) ensures maintenance of Higher
Learning Commission, Joint, and Army accreditations, and helps CGSC use standards established
by each accrediting body to inform the continuous improvement of College learning programs,
academic systems, and policies. ACD chairs or co-chairs broadly participative accreditation
committees, submits annual reports, and orchestrates the development of key performance
indicators informed by accreditation criteria. ACD assists the Dean with academic program
pl anning, and support s ni@®GS&SNMilitaty&duchton Godrdimaton Councii pat i o
(MECC) and Army Learning Coordination Council (ALCC).

(6) The Academic Operations section provides operations support and program management
for the Dean of Academics. AO officers serve as project lead for College-level education initiatives
and special projects, and provide staff liaison with the College staff, CGSC schools, and Army
University. The Academic Ops chief assists the Dean with budget management, contract
oversight, and memoranda of understanding (MOU) monitoring.

(7) The Digital Leader Development Center (DLDC) enables CGSC to create experiential
learning environments using simulation-driven exercises on Mission Command Network (MCNet)
works-stations in each CGSC classroom. DLDC provides simulation and gaming capability,
exercise support, and tactical network replication. DLDC staff members excel in helping faculty
leverage simulations technology to achieve course and program learning outcomes.

(8) The Ike Skelton Combined Arms Research Library (ISCARL) and its staff serve the
research and information acquisition needs of CGSC and scholars/researchers around the world.
It also serves as the Fort Leavenworth communityd public library. ISCARL will be discussed in
more detail in Chapter 11 (Educational Support).

C. Distinguished (or Designated) Academic Chairs improve the CGSC resident student
experience, strengthen College relationships with interagency partners, and enrich faculty and
student scholarly activities. CGSC distinguished academic chairs include:

A)The Commandant 06s Distingui shed ChairecogmzesaNat i on
member of the CGSC faculty, serving as the designated representative of the Director of Central
Intelligence, who has made significant contributions to the development of national intelligence
studies and education. This chair holder is approved by the Director, Central Intelligence Agency.

2)The Commandant 6s Di st i ngui redognides &hemberoftaed Di pl om
faculty with distinguished government service in the Department of State. The chair holder is
recommended by the Department of State and approved by the Commandant.

(3)The Comma nOdséingtighed Chair of Defense Intelligence Studies recognizes a
member of the faculty with distinguished government service in the Defense Intelligence Agency
(DIA). The chair holder is recommended by DIA and approved by the Commandant.
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4The Commandant 6s Distinguished Chairude$ I ntera
recognizes a select individual to foster research in and study of interagency and defense
transformation related subjects. Develops relationships with key interagency leaders throughout
government departments and agencies, and with non-governmental organizations (NGOSs); works
closely with them to develop educational opportunities within the CGSC Interagency Exchange
Program. The chair holder is approved by the Commandant, USACGSC.

(5) The Ike Skelton Distinguished Chair of the Art of War Studies recognizes a select
individual to foster the research, study, and teaching of the Art of War, doctrine, and operations at
the Command and General Staff College. The chair holder is approved by the Commandant
USACGSC.

(6) Chairman of the Joint Chiefs of Staff Chair of Military Studies recognizes a member of
the CGSC faculty, normally the Director, Joint, Interagency, and Multinational Operations, who has
made significant contributions to the teaching, study, and research of joint operations and the
conduct of joint education for more than one year. This chair holder is approved by the Chairman,
Joint Chiefs of Staff.

(7) The General of the Armies George C. Marshall Chair of Military History recognizes an
outstanding scholar in the history field to promote the study of, and research in, military history.
The chair holder is determined by the Commandant.

(8) The Commandant 6s Disti ngui ssheeogniz€&haaenberoff Aer
the CGSC faculty, normally an Air Force Officer, who has made significant contributions to the
teaching, study or research of air, space, and cyberspace concepts, doctrine, and operations. The
chair holder is approved by Commandant.

(9) The Commandant 6s Distingui s heeaniz€shaanemberof Aer
of the CGSC faculty, normally a Naval Officer, who has made significant contributions to the
teaching, study, or research of naval concepts, doctrine, and operations. The chair holder is
approved by the Commandant.

(10) The CogsDstingdished Ghair of Expeditionary Studies recognizes a
member of the CGSC faculty, normally a Marine Corps Officer, who has made significant
contributions to the teaching, study, or research of amphibious and expeditionary concepts,
doctrine, and operations. The chair holder is approved by the Commandant.

In addition to the College faculty from other U.S. Government Agencies named above, CGSC
hosts faculty members from Defense Threat Reduction Agency (DTRA), Space and Missile
Command (SMDC), and the National Geospatial Intelligence Agency (NGA). These individuals
teach, assist with curriculum development, and serve as LNOs with their respective organizations.

D. Six Honorary Chairs recognize extraordinary performance by CGSC faculty. Chair holders
are approved by the Commandant based on recommendations from a faculty panel convened by
the Dean of Academics. Honorary Chairs serve a three year appointment.

(1) The Major General Fox Connor Chair of Leadership Studies is given for outstanding
performance and contribution as a faculty member in the study of military command and
leadership. (Dedicated to the Department of Command Leadership)

(2) The Lieutenant General William Eldridge Odom Chair of Joint, Interagency, and
Multinational Studies is given to the outstanding member of the faculty making significant
contributions to the study of Joint, Interagency, and Multinational studies.
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(3) The General George S. Patton Jr. Chair of Tactical Studies is given to the outstanding
faculty member who made significant contributions to the study of tactical operations and thought.
(Dedicated to the Department for Army Tactics)

(4) The Major General William A. Stoft Chair for Historical Research is given to the faculty
member showing distinguished service through teaching, scholarship, research, and other

academic service in direct support of the Coll ege

(Dedicated to the Department of Military History)

(5) The Lieutenant General Joseph M. Heiser Jr. Chair of Logistics Study is given to the
outstanding member of the faculty who made significant contributions to the study tactical,
operational, or strategic logistics. (Dedicated to the Department of Logistics and Resource
Operations)

(6) The General J. Lawton Collins Chair of Military Studies is awarded to an outstanding
member of the SAMS faculty who made significant contributions to the development of the
discipline of military studies. (Dedicated to the School of Advanced Military Studies)

E. The College Staff.

(1) The CGSC SGS (Secretary to the General Staff) provides administrative support to the
CGSC command group; routes and tracks staff actions within the organization and to higher
headquarters; supports CGSC sponsored awards ceremonies and other activities; and monitors
staff actions to ensure timely and effective implementation of leader decisions.

(2) The CGSC G-1 (Human Resources) oversees College military and civilian strength
management, all personnel actions, faculty and staff recruiting, and serves as CGSC point of
contact for civilian labor relations issues.

(3) The CGSC G-3 (Operations) plans and synchronizes non-instruction related campus
activities; synchronizes staff operations, processes and initiatives; oversees mandatory training,
security management, and facility scheduling. The G-3 issues mission orders and taskings,
manages the College master calendar, and serves
(TASM). The G3 conducts ceremonies planning and coordination, to include graduations,
International Military Flag and Badge Ceremonies, Hall of Fame, International Hall of Fame
induction ceremonies, ribbon cutting ceremonies, awards ceremonies, arrival and departure
ceremonies, and retirement ceremonies as required. G-3 supports select CAC-level functions,
conferences, ceremonies and special events.

(4) The CGSC G-4 (Logistics) provides logistical support for resident instruction at the CGSS,
SAMS, SCP, and the CGSC Staff. The G4 provides support to WHINSEC SPME as needed. G-4
consists of four branches: Supply and Services, Property Accountability, Facilities Management,
and Classroom Services. In its facilities management capacity, the G4 evaluates infrastructure and
develops executive level information for program, budget, and policy decisions. It reports current
status of real property against Army-wide standards, improves facilities management by identifying
and analyzing trends, and plans for future expansion. CGSC G-4 provides first responder
maintenance support for the six buildings and 65 acres of grounds which make up the CGSC
Campus at Fort Leavenworth.

(5) The CGSC Directorate for Education Technology and G-6 (DOET/G-6) manages the
development, acquisition, integration, operation, and sustainment of information technology (IT),
education technology (ET), information management (IM), and Information Assurance (I1A)
applications, systems, and services for CGSC. DOET/G6 provides situational awareness of the
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institutional networks, information systems, and other communications assets supporting the
organization while managing the CGSC Information Assurance (IA) program and developing
CGSC information technology (IT) and information management (IM) plans and policies.

The CGSC DOET/G-6 advises the Deputy Commandant and subordinate staff on evolving
educational technology and alternative training opportunities through interactive multi-media aided
education. DOET/G6 is responsible for the planning, procurement, integration, and support of
classroom and office automation technology at the CGSC and remote CGSOC locations, while
simultaneously maintaining TRADOC Classroom XXI services on the campus and providing
programmer support to the Student Management System (SMS). DOET/G6 supports and
provides the CGSC auditoriums, conference rooms and faculty with Customer Support desk IT
support, audiovisual and VTC capabilities, Internet Protocol and satellite Television broadcasting
services along with tier h-secuevntetnet protqeg routet netvwk t he ¢
(NIPRNET), secure internet protocol router network (SIPRNET), and commercial wireless
networks for the staff and faculty.

(6) The CGSC Visitor Coordination Office (VCO) orchestrates Distinguished Visitor (DV)
planning and ceremonies. VCO provides advice and assistance on protocol matters to the Deputy
Commandant, the CGSC Chief of Staff, and others throughout the college and outside the college
as required.

F. College Special Staff.

(1) The CGSC Legal Advisor provides advice and assists in processing actions resulting from
academic misconduct, non-academic misconduct, and substandard academic performance within
CGSC and the CGSOC within WHINSEC. She or he also provides instruction for legal electives,
legal lessons in other courses, and additional instruction as requested for the College.

(2) The CGSC Chaplain provides direct religious support to all faculty, staff, and students
within the College. He or she generates opportunities for moral and spiritual integration for faculty
and staff group leaders across the College, and enhances resilience in faculty, staff and students
by providing pastoral care during crisis or visits to work areas, classrooms and hospitals. Provides
24-7 chaplain counseling as needed. Also serves as subject matter expert on religious affairs for
the Chief of Staff, faculty, and staff group leaders.

G. Standing Committees and Boards.

(1) The CGSC Board of Visitors (BOV), often referred to as the CGSC Advisory Committee,
is a subcommittee of the Army Education Advisory Committee (AEAC) chartered by the Secretary
of the Army. Its members are distinguished civilian educators, who meet annually at Fort
Leavenworth to examine the academic operations of the College. Findings and recommendations
resulting from BoV meetings are transmitted to the AEAC, which submits a formal report to the
Secretary of the Army and the CGSC Commandant.

(2) The CGSC Academic Review and Awards Board certifies students for graduation,
selects students for academic awards, and confers the MMAS degree. Members include the Dean of
Academics, school and department directors, sister service element directors, the Director of
Graduate Degree Programs, and the Assistant Deputy Commandant. (CGSC Bulletin 903 Academic
Performance, Graduation, and Awards Policies and Procedures)

CGSC Circular 350-1 College Catalog (January 2016) Page 2-6



Academic Review Boards meet to review cases of substandard academic performance and
academic misconduct. The governing policy for these proceedings is CGSC Bulletin 912 (CGSC
Academic Misconduct Investigations and Student Dismissal and Release Procedures).

(3) The CGSC Staff and Faculty Council meets monthly, or as necessary, to consider
concerns and initiatives, or to transmit information relevant to the interests of the staff and faculty.
The membership includes representation from all schools, departments and important activities
within the College. The Director of Graduate Degree Programs, or a member of the GDP faculty,
can be present as a non-voting member to offer advice concerning the maintenance of regional
academic accreditation or graduate-level educational standards. The Deputy Commandant or
Dean of Academics will from time to time ask the Council to study questions or proposals of an
academic or administrative nature. (CGSC Bulletin 925 CGSC Staff and Faculty Council)

(4) Graduate Faculty Council (GFC). Officially established on 16 November 2004, the CGSC
GFC advises the Command Group and Dean of Academics on matters of academic policy, with
particular focus on sustainment of excellence in graduate-level education, continuing support for
the CGSC research mission, and maintenance of academic freedom. The Council consists of
from six to nine senior members of the College faculty, including the Director of Graduate Degree
Programs who serves as the Chair. The members also serve as a key source of institutional
memory. Appointments by the Dean of Academics are contingent upon length of service to CGSC
and a substantive record of scholarship through research, publication, teaching and professional
activity. At least two thirds of the members must hold doctoral degrees. The GFC may convene at
the behest of senior leadership or may on its own initiative study matters of concern to the faculty
and submit recommendations.

The GFC plays an important role in support for faculty and student research and scholarship.
Applications for faculty research sabbaticals or other financial support of scholarship are reviewed
by the GFC, which in turn submits recommendations to the Dean of Academics. The Master of
Military Art and Science Program fosters student scholarship through the requirement for
research-based theses from CGSOC degree candidates and research-based monographs from all
SAMS degree candidates.

In terms of academic policy and curriculum development, the GFC advises the Deputy
Commandant and Dean of Academics broadly on graduate-level educational standards, matters of
curriculum structure and policy, and other topics as required.

(5) Associate Professor and Full Professor Faculty Promotion Boards meet each year to
review faculty promotion packets and render recommendations through the Dean of Academics to
the Deputy Commandant for approval. Each board is comprised of faculty of equal or greater rank
to its title. Members are appointed by the Dean of Academics, and serve three year terms. Service
on promotion boards is one of several meaningful ways that CGSC faculty promote academic
excellence and participate in College governance activities.

L. Navy, USMC, and Air Force Elements provide mission critical faculty, curriculum

development, and Service subject matter expertise to CGSC leaders, schools, departments and
programs.
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(1) The U.S. Air Force Element (AFELM) provides instruction emphasizing the
employment of air and space forces in support of national military strategies and
objectives. Special emphasis is given to the roles, missions, capabilities, and
limitations of air and space forces. Air Force instruction is integrated into worldwide
joint and combined warfare scenarios in support of the warfighting Combatant
Commander 6s theater campaigns. The A
in the ILE Common Core and two lessons in the Advanced Operations Course
(AOC). The AFELM offers five electives to students in resident CGSOC.

The U.S. Air Force Element provides tailored instruction to SCP and SAMS, and provides Air Force
expertise for Combined Arms Center exercises.

(2) The U.S. Navy Element (NAVELM)sub st anti vely cont
joint resident education by ensuring CGSC curricula reflects joint strategy and
doctrine which includes current Navy operational thinking. The Navy Element
provides and international students education in U.S. Naval strategy and
operational capabilities and limitations, and educates sea service students in ways
to introduce host, international, and sister service officers to Naval perspectives,
customs, and traditions. The Navy Element is responsible for one lesson in the
CGSOC Common Core, and provides professional development, mentoring
opportunities to Navy students.

(3) The U.S. Marine Corps Element (MCELM) provides instruction,
expertise, curriculum development and administrative support to enable CGSC
to develop leaders prepared to execute full spectrum Joint, interagency,
intergovernmental, and multinational operations; advance the profession of
military art and science; and support operational requirements. The MCELM
provides curriculum for one lesson in the CGSOC Common Core, and offers one
elective.

el ops

to CG
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Chapter 3
The CGSC Graduate Degree Program s

A. The Master in Military Art and Science.

In 1974, the 93" Congress enacted legislation that authorized CGSC to award the MMAS Degree.
Agreement reached between the Congress, the Army and the Higher Learning Commission
stipulated that the degree would require not less than 30 semester hours of graduate-level
coursework including a thesis reflecting at least 6 credit hours of work. These specific
requirements are no longer expressly stated in Title 10 legislation for CGSC, but any significant
alteration of this requirement would constitute a
accreditation by the Higher Learning Commission. The expressed purpose underwriting the
creation of the MMAS Degree at CGSC was twofold: to produce qualified researchers through the
actual conduct and writing of research, and the creation of research products (theses) of value to
the military profession and the larger community of scholars working in the field of security and
associated disciplines. Accordingly, the CGSC Mission Statement affirms that the College

fadvances the art and science of the profession o
requirementsofthe Ar my. 6 Moreover, the Collegeds Strategi
educational excellence, 0 and the objective to ADe

body of knowledge. 0

1 CGSOC MMAS Path: In partial fulfillment of the CGSS elective requirement, this program
requires the student to take 6 credit hours of work as part of the MMAS: A211 (1 credit),
A221 (1 credit), and A231 (2 credits for actual completion of thesis work.)

1 SAMS MMAS Path: All SAMS students earning the MMAS degree must write and orally
defend a research monograph.

B. Admission Requirements.

(1) Admission to the MMAS Degree Program is limited to enrolled U.S. and international
students in CGSOC holding baccalaureate degrees (or the equivalent) from accredited institutions.
International students will take an English proficiency test administered by the GDP unless they
are native English speakers or serve in a military whose command language is English.

(2) The application is submitted on CGSC Form 76 (Master of Military Art and Science
Program Application), which may be obtained from the office of the Directorate of Graduate
Degree Programs (DGDP) or the DGDP home page. An application must be supported by an
of ficial transcript ( bealdofpravigus toltlege work. Photocopiett i ondés r a
reproductions of transcripts are not ordinarily acceptable. In exceptional instances, scanned
documents supplemented by other official documentary confirmation of enroliment and completion
may be accepted. These will be reviewed on a case-by-case basis.

(3) In some instances, graduates of the resident CGSOC course at Fort Leavenworth may be
admitted to pursue the MMAS Degree after earning the CGSOC diploma if circumstances and
resources permit. CGSC cannot offer admission to the MMAS Program to students enrolled in
online CGSOC. However, students who due to individual circumstances completed most, but not
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all, of CGSOC in resident fashion may seek admission to the MMAS Program. The Director of
Graduate Degree Programs reviews such applications on a case-by-case basis.

(4) An applicant for the MMAS Degree Program should request that previous higher
educational institutions of record provide transcripts and other materials as appropriate to the
DGDP before or soon after arrival at CGSC.

(5) A student is considered fully admitted as a candidate for the MMAS degree upon
submission of an approved research prospectus and successful completion of the A211 Research
Methods elective.

(6) SAMS admission to the MMAS program is part of the SAMS selection process. All
students enrolled in SAMS must complete the MMAS as part of the graduation requirement for
AMSP and ASLSP.

C. Program Requirements. To complete the MMAS Degree Program, a candidate enrolled in
the CGSOC must:

(1) Complete courses A211, A221, A231 (MMAS Research Methods I, I, III).

(2) Earn at | east a ABO0O in all courses. A reviey
bl ock. A grade of | ess t ha wbatiomady status formthe studang IAe cour
second grade of |l ess than a AB, 0 in the absence o

grounds for dismissal from the program.

(3) Submit and orally defend an acceptable thesis. All theses must include cover signatures of
three faculty committee members and final signature approval by the Director of Graduate Degree
Programs.

(4) Satisfactorily complete a comprehensive oral examination based on the CGSOC
curriculum.

(5) In addition to successfully completing their specific curriculum, SAMS students must write
an approvable research monograph and pass an oral comprehensive exam based on that
curriculum.

D. Focus Areas.

(1) Resident CGSOC students enrolled in the MMAS program may pursue one of six focus
areas. Five options satisfy the graduate-level educational requirement for a specific Additional Skill
Identifier (ASI). These include: History (ASI 5X), Strategy (S| 6Z), Space Applications (ASI 3Y),
Joint Planner (ASI 3H), and Homeland Security Studies (HSS). The sixth focus area is a General
Studies option for all (other) candidates not selecting one of the just-named options. Other special
options may be available in concert with current Army needs. See ST (Student Text) 20-10 for a
complete explanation of program procedures and requirements.

(2) Students graduate from SAMS®d Advanced Mil itz
area in Theater Operations.

(3) Students graduate from SAMSO6 AdcgramASEIP) Str at e
with a focus area in Theater Strategy.
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Chapter 4

Academic Freedom

A. Statement on Academic Freedom.

As an institution accredited by the Higher Learning Commission, CGSC subscribes to the
American Association of University Professors 1940 Statement on Academic Freedom. CGSC
depends on the free flow of ideas for its intellectual vitality. Indeed, as a PME institution, CGSC
recognizes its special responsibility to ensure academic freedom throughout the continuum of
classroom instruction, faculty forums, and curriculum meetings. The principles of adult education
practiced by the College are based on the importance of free thought in an academic environment.

In the classroom, or in any college academic forum, the College encourages aggressive
examination of all academic subjects. This explicitly includes the right to voice dissenting or
unpopular opinions insofar as they may relate to the topics described in a syllabus or meeting
agenda. Thus, the debate naturally arising among professionals in such an environment should be
kept free from controversial matter having no relation to the scheduled instruction.

Students, staff, and faculty are entitled to full freedom in research and publication of results,
consistent with the academic responsibilities of the CGSC. Nonetheless, these efforts are subject to
regulatory and statutory limitations, including current public affairs policies, copyright laws, security
considerations, and the CGSC non-attribution policy.

When CGSC students, staff, and faculty speak or write on matters outside the purview of the
College, they are free from academic censorship or discipline. However, they must remember that
the public may judge their profession and the CGSC by what they say. They should strive to be
accurate, exercise appropriate restraint, show respect for the opinions of others, and indicate that
the views they express are theirs and not necessarily those of the CGSC or Department of the Army
(DA).

B. Freedom and Responsibility.

The U.S. Army CGSC believes academic freedom for its faculty and students is fundamental
and essential to the health of the academic institution. Without academic freedom, the uninhibited
search for insight and knowledge is impossible. The cultivation of critical and creative thinking, as
well as the development of adaptive and agile leaders, requires an environment free of coercive
pressure. At the same time, certain individual responsibilities are inherent in the time-honored
tradition of free speech. Academic integrity requires that each of us pursues factual accuracy and
is open to consideration of alternative perspectives. Concurrently, each must be mindful of
professional responsibilities and safeguard classified information. The combination of individual
responsibility and academic freedom contributes to the institutional integrity of the CGSC and
includes the following principal elements:

1 Freedom to discuss in a non-attribution manner within a classroom any material or ideas
relevant to the subject matter supporting course objectives.

1 Freedom to teach implies reasonable latitude to employ innovative approaches in pursuit of
learning objectives.
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1 Freedom to conduct research and publish findings should be interpreted broadly but should
remain in compliance with laws governing copyright or the safeguarding of classified
information.

1 Freedom to seek changes as needed in academic or institutional policies is a right and
responsibility of faculty members.

1 Responsibility in the classroom implies a good faith effort to pursue specified institutional
learning objectives.

1 Responsibility to pursue excellence, intellectual honesty, and evidenced-based reasoning is
incumbent upon all students, faculty and administrators.

1 Responsibility to encourage faculty, students, and colleagues to engage in free discussion and
inquiry is shared equally by all in the institution.

1 Responsibility to encourage and nurture innovative, critical reasoning and creative thinking, open
discussion, and effective writing is shared equally by all faculty, students, and academic
administrators.

1 Responsibility that information is presented with a concern for objectivity and fairness is shared
by faculty and students alike; a particular point of view may be advanced, as long as the right
to further inquiry and consideration remains unabridged.

1 Responsibility to assess the claims of others with respect, fairness, and reasoned detachment
rests upon all faculty and students alike.

1 Responsibility to uphold scholarly standards in research and publication is shared by all faculty
and students alike.

C. CGSC Non-Attribution Policy.

CGSC encourages full freedom of expression during all academic activities. The U.S. Army
CGSC wants students, faculty, and guest speakers to speak freely and openly about the many
important subjects studied and presented at the College. Guest speakers are encouraged to speak
Afon t he r ec studehts, faculty a@Gt8ffGvi t hout i nvoki nattribuioe Col | eg
policy so that their comments may be used by students and instructors throughout the course.
However, when a guest s peak e-atribdtiorepslicyiduringmk e t he Col |
presentation, nothing the speaker says during that presentation may be attributed to them by name,
position, or title to any outside source, including news media, public forums, or published writings.
Because many guest speaker presentations are videotaped for later use throughout the College,
when a guest speaker requests application of the non-attribution policy, they will also indicate how
long they want the policy to apply to their comments. If journalists or media representatives are
present during the guest -atplutonkpolicyddees porapptyent ati on, t
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Chapter 5

CGSC Grading and Academic Ethics Policies
A. CGSC Grading Policy.

(1) Each school will implement the College-wide grading standards and system which
includes numerical, letter, or Pass/Fail grades. CGSC assigns grading standards to serve as a
clear and consistent basis for student assessment of clearly specified learning objective
standards.

(2) Each school will establish criteria for approval of extensions of time to submit required
assessments, and establish criteria for the deduction of points for late submissions that are
consistent acr oogramsbfistedy.school 6s pr

(3) Grade Point Averages (GPA). The college Registrar will develop procedures for

computing, recording and disseminating a student?d

The college standard GPA scale table below will be used when necessary to convert letter or
numeric grades to four point equivalents for calculating GPAs.

Letter Grade 4 - Point Equivalence Grading Range

A+ 4.30 97.00 - 100.00

A 4.00 94.00 - 96.99

A- 3.67 90.00 - 93.99

B+ 3.33 87.00 - 89.99

B 3.00 80.00 - 86.99

C+ 2.33 78.00 - 79.99

C 2.00 70.00 - 77.99

U 0.00 < 70.00

(4) The College Registrar will use the following formula for computing overall GPAs for each
program of study. To determine the program of
points earned is divided by the total number of credit hours.

(5) To complete this calculation, first multiply the grade points earned for each TRI grade
that is part of a studentédés transcript record,
worth. This results in the TRI grade points (TGP) for that TRI grade. Second, add up the total
number of TGPs for all TRI grades. Third, add up the total number of credit hours (TCH) for all
TRIs.

(6) Finally, divide the TGP by the TCH, and round to nearest hundredth to determine a
studentds overall GPA.

(7) See CGSC Bulletin 903 for Substandard Academic Performance, Academic
Probation, Remediation, Review, and Reporting.
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B. Statement on Academic Ethics.

Professional ethics is of paramount importance to the College. Work presented by students,
faculty, and staff as their own, will be their own work. To do otherwise results in unfair
advantage and is inconsistent with the professional ethics and integrity expected of military
officers, civilians, and non-commissioned officers attending the College (see CGSC Bulletin
920 for guidance).

C. Key Definitions.

Schools will award grades based on how well students achieve course learning objectives. The
following definitions and corresponding numerical grades are the standard for all schools within
CGSC: (see CGSC Bulletin 903)

1 A+ (97-100) = Exceptionald In all cases, individual work meets the highest standards for
the assignment or course. Work represents the complete integration of critical reasoning,
creative thinking, and evaluative skills as the student achieves course learning objectives. The
student has demonstrated a mastery of course content. There is abundant evidence of this
integration in both individual and group activities and products. Contributions in seminar are
highlighted by insightful thought, understanding, and original interpretation of complex concepts;
the student typically leads and facilitates group discussions. Student demonstrates exceptional
ability to clearly and effectively communicate ideas and information in writing and verbally.
Written or verbal communication is understandable in a single reading or hearing and free of
errors in grammar, mechanics, and usage.

T A (94-96.99) = Outstandingd In nearly all cases, individual work meets the highest
standards for the assignment or course. Work represents the good integration of critical
reasoning, creative thinking, and evaluative skills as the student achieves course learning
objectives. The student has demonstrated a mastery of course content. There is abundant
evidence of this integration in both individual and group activities and products. Contributions in
seminar reflect an outstanding understanding of the material, and are highlighted by insightful
thought and original interpretation of complex concepts. The student is fully engaged in
discussions. The student demonstrates outstanding ability to clearly and effectively
communicate ideas and information in writing and verbally. Written or verbal communication is
understandable in a single reading or hearing and free of errors in grammar, mechanics, and
usage.

1 A-(90-93.99) = Excellentd In the majority of cases, individual work represents the complete
integration of critical reasoning, creative thinking, and evaluative skills as the student achieves
course learning objectives. There is significant evidence of this integration in both individual
and group activities and products. Contributions in seminar reflect an excellent understanding
of the material, and have an insightful quality; the student is fully engaged in discussions; the
student demonstrates excellent ability to clearly and effectively communicate ideas and
information in writing and verbally. Written or verbal communication is understandable in a
single reading or hearing and generally free of errors in grammar, mechanics, and usage.

1 B+ (87-89.99) = Very Goodd Meets the standards for the assignment or course. Work
represents consistency in the application of critical reasoning skills as the student achieves
course learning objectives. The student is competent in the application of course content.
There is frequent evidence of this application in both individual and group activities and
products. Contributions in seminar reflect a good understanding of material; student joins in
most discussions. The student demonstrates very good ability to clearly and effectively
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communicate ideas and information in writing and verbally. Written or verbal communication is
generally understandable in a single reading or hearing and contains only a few minor errors in
grammar, mechanics, and usage.

1 B (80-86.99) = Satisfactoryd Meets most of the standards for the assignment or course.
Work represents some consistency in the application of critical reasoning skills as the student
achieves course learning objectives. The student is competent in the application of course
content. There is frequent evidence of this application in both individual and group activities and
products. Contributions in seminar reflect a good understanding of material; involvement in
discussions is satisfactory. The student demonstrates satisfactory ability to clearly and
effectively communicate ideas and information in writing and verbally. Written or verbal
communication is generally understandable in a single reading with some sentences or
paragraphs that are not clear or are vague, and may contain numerous minor or a few major
errors in grammar, mechanics, and usage.

1 C+ (78-79.99) = Below Averaged Shows below average command of the material for the
assignment or course; work represents a limited consistency in the application of critical
reasoning skills as the student achieves course learning objectives. Contributions in seminar
reflect an adequate, but slightly below average understanding of material; involvement in
discussions is limited. The student demonstrates below average ability to clearly and effectively
communicate ideas and information in writing and verbally. Written or verbal communication
requires more than a single reading or hearing to be understood and contains numerous
sentences or paragraphs that are not clear or are vague and contains numerous major errors in
grammar, mechanics, and usage.

1 C (70-77.99) = Marginald Meets some of the basic standards for the assignment or course.
Work represents low comprehension of course content and is inconsistent in its application of
critical reasoning skills. Contributions in seminar reflect a marginal understanding of material
and show minimal preparation; involvement in discussions is minimal; frequently needs to be
encouraged. The student demonstrates marginal ability to clearly and effectively communicate
ideas and information in writing and verbally. Written or verbal communication requires multiple
readings or hearings to be understood and contains numerous unclear or vague paragraphs
and major errors in grammar, mechanics, and usage that distract reader or listener.

1 U (<70) = Unsatisfactoryd Failed to achieve the basic standards in most or all areas for the
assignment or course. Work represents a consistent failure to achieve course learning
objectives and lack of critical reasoning. Contributions in seminar reflect substandard
preparation; limited participation even when called upon or encouraged. The student rarely, or
minimally, demonstrates comprehension of course content. Written or verbal fails to achieve
graduate level standards for correctness and clarity of thought. Products and presentations
contain excessive errors in grammar, mechanics, and usage.

1 I (Incomplete) = Instructors may award a temporary grade of Incomplete if a student for
reasons or circumstances judged acceptable, was unable to complete requirements on time. A
grade of Incomplete will not be awarded to students who do not complete course requirements
or fail to turn in assignmentsduetosub st andar d t i me naniagy egnewmdn

temporary grade when a studentdés academic perfor

proceedings of an alleged violation of academic ethics, pending resolution of the case. An"I"is
given as a temporary grade for approved absence such as medical leave; college approved
Temporary Duty, emergency leave, family problems or other similarly justifiable circumstances.
The faculty member will provide make-up guidance and make arrangements with the student for
completion of the work required at the earliest possible date. Students cannot graduate with a
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final TRI grade of "I." If the work is not completed by the agreed upon due date, the faculty
member will award a final grade of "U."

9 Pass = Achieved course, program, or assessment educational outcomes or objectives at
level set by respective school.

9 Fail = Did not meet course, program, or assessment educational outcomes or objectives at
level set by respective school.

D. Reporting Procedures and Responsibilities. All faculty and students are expected to
comply with the above academic ethical standards regarding individual and group work done at
the College. The following reporting procedures will be used when a violation is suspected:

(1) Resident Course. Students and faculty will report suspected violations to the class SGA,
section leader, or course instructor. During the initial investigation process, all parties involved will
ensure the rights of the suspected violator are protected. Prior to speaking to or requesting a
written statement from an individual suspected of violating the provisions of CGSC Academic
Ethics, the individual doing the questioning will inform the suspect of his or her rights under either
Article 31, Uniform Code of Military Justice or the civilian equivalent.

The SGA, course instructor, or the section leader will then investigate the allegation to the
point he or she believes, based on the information gathered, that a violation has probably
occurred. They will then notify their department director, committee chief, or team leader who will
inform the College chain of command. Legal advice will be obtained from the CGSC Legal
Advisor as necessary. If a school or department director reasonably believes that an ethics
violation has occurred, he or she will forward a memorandum to the Dean of Academics
recommending that an AR 15-6 investigation be initiated in accordance with CGSC Bulletin #912,
Command and General Staff College (CGSC) Academic Misconduct Investigations and Student
Dismissal / Release Procedures.

After receiving the information of the alleged violation, the Dean of Academics will determine if
an investigation will be initiated. School and department directors will notify the senior
representative of the AFELM, NAVELM, or MCELM of any suspected violation by an officer of
their respective service.

(2) Distance Learning (DL) (Non-Resident) Courses. Adjunct faculty and ILE students
enrolled in DL will report suspected violations of academic ethics to the Director, DDE. During the
investigation process, all parties involved in the investigation will ensure compliance with CGSC
policy, applicable regulations, and the recognition of the rights of the suspected violators. The
Chief, Student Services, DDE will conduct a preliminary investigation into the alleged in
accordance with local procedures and CGSC Bulletin #912 and will forward findings and
recommendations to the Director, DDE. The Director, in conjunction with the directorates whose
course work has been the subject of the alleged violation will do the following:

1 Determine if an Academic Review Board is warranted in accordance with CGSC policy.

1 If warranted, forward a memorandum to the Dean of Academics recommending that an
Academic Review Board be initiated.

1 Conduct investigations concerning adjunct faculty members and forward findings to the
appropriate division director.

1 As with the Resident Course, all parties involved in the investigation will ensure the rights of the
suspected violator are protected.
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(3) Professional Development Education (PDE) Brigades. TASS ILE Battalion and PDE
Brigade students who suspect academic ethics violation will report them to instructors or section
leaders, who will then report all suspected violations to battalion commanders. The battalion
commander will then establish procedures for conducting a preliminary inquiry to determine
whether there is sufficient evidence to warrant an investigation. This preliminary inquiry can be a
simple as comparing the student 6 s paper and the document that h ¢
plagiarized. If the preliminary inquiry supports a reasonable belief of wrong doing or improper

conduct, the battalion commander will follow the procedures outlined in CGSC Bulletin #912.

(4) International Military Students are subject to the criteria established in this document with
the provision that final action taken rests with Commander, TRADOC, under the provisions of
Security Assistance Training Field Activity (SATFA).
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Chapter 6

CGSC Processes Bearing on Education Quality

Three CGSC systems or programs help the College remain the continuously adaptive learning
organization called for in the Army Learning Model (TRADOC Pamphlet 525-8-2 Army Learning
Concept for 2015, June 2011).

A. CGS CaAxountable Instruction System (AIS). All CGSC schools use the Accountable
Instructional System as a structured yet dynamic process for evaluating and adjusting curricula.

Figure2:/ D{ / Q& ! O0O2dzy il of S

Rrogram
Evaluation

Post-Instructional
Conference (PIC)

&demic
Guidance from
College
Leadership

2

IMPLEMENTATION

Alnstructor Preparation

ALesson Conduct
(Departments) \

ALE Workshops

(Faculty & Staff Developmen

Curriculum
Design
Review (CDR)

Post Instructional Conferences (PICs) and Curriculum Design Reviews (CDRs) enable College
leaders to make data-informed decisions based on assessment of learning results and course
critigues from both students and instructors. They are also places where curricula developers
and program directors recommend changes based on new doctrine and analysis of lessons
learned. Effective execution of the AIS is the single most important way that CGSC remains the
continuously adaptive learning organization demanded in the Army Learning Model. (CGSC
Bulletin #930 CGSC Curriculum Development)

B. CGSC6 $aculty Development Program is the single most important driver in creating and
sustaining the learner-centric environment described in CGSC Education Principle #3. Every
CGSC instructor goes through CGSC Faculty Development Program (FDP) 1 and 2; all
curriculum developers go thru FDP 3. All faculty must attend Advanced Faculty Development
every 3-5 years, and voluntarily attend FDP4 events as they occur during the course of an
academic year.
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(1) Eaculty Development Phase 1. All faculty members teaching in a CGSC classroom,
regardless of location or component, must complete Faculty Development Phase 1 before
teaching students. This includes officers who teach at the various TASS sites across the United
States and in Europe. FDP 1 as a prerequisite course before teaching ensures that all CGSC
instructors are prepared to facilitate learning consistent with tenants of the Army Learning
Model. Within six months of completing the one-week FDP 1 course, the senior rater or a
gualified faculty member must observe each new faculty member at least three times for no less
than 50 minutes. FDP 1 provides the basis for the facilitation skills and learner-centric teaching
that are the hallmark of the CGSC classroom. During FDP 1, new instructors complete an
Individual Development Plan (IDP) in coordination with their supervisor.

Purpose: Overview of the CGSC Faculty Development Program
Proponent: Faculty and Staff Development Division (FSD)
References: TRADOC Reg. 350-70; LD&E Bulletin No. 907

FDP 1+ FDP2 = “5K"
“Qualified Instructor”
(See FSD Job Aid, JA-1)

FDP1

locally)

% Focus: Adult Learning

APrinciples of adult learning

Apersonal educational philosophy

AExperiential Learning Model

ALearning Styles theory

ACritical reasoning & creative
thinking

Proponent FSD

(Course managed through ATRRS)

A

FDP 1 & 2 required
to teachat CGSC
(See FSD Job Aid, JA-3)

CGSC
Orientation
Proponent:G-1

FProfessional opportunities for
the facul)dvyo

Figure 3 CGSC Faculty Development
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(2) CGSC Faculty Development Phase 2 are content focused instructional workshops,
where faculty focus on content for courses they are assigned to teach, and work with peers to
identify best practices in the presentation and facilitation of the assigned material.

(3) CGSC Faculty Development Phase 3. CGSC policy requires successful completion of
FDP 3 for every course author and curriculum developer. This ensures that ALM concepts,
methods, and approaches drive course design and continuous improvement processes. It also
enables the College to rotate faculty through 2-3 year assignments as curriculum developers,

student so
and curri

ensuring that
i mprovements
courseos
systematic basis.
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(4) Advanced Faculty Development is a recertification for experienced faculty every three to

five years. It is an ATRRS course provided by the Faculty and Staff Development Division
where participant instructors exchange perspectives and discuss advanced teaching

techniques.

(5) CGSC Faculty Development Phase 4 is continuing education for faculty. Session topics

are identified by individuals, departments, schools, and members of the FDD. Faculty elect to
attend sessions helpful in mastering new pedagogies / education technologies, and retaining
currency in discipline. The Faculty Development Division (FDD) maintains an archive for all FDP

4 video recordings 0 n

CGSCo6s Bl

ackboard si

t e.

(6) The CGSC Deputy Commandant presides over at least two formal recognition
ceremonies during the academic year to honor faculty for outstanding achievements in

scholarship, teaching and service to the institution. CGSC0 s

annual

Educator

competition allows each teaching department and school to nominate a civilian and military
faculty member from its department or school to compete for the Civilian and Military Educator
of the Year honor. The CGSC Civilian and Military Educators of the Year then compete for the
respective TRADOC title. In the past five years, four CGSC faculty members have won the

TRADOC competition.

C. CGSC processes to maintain accreditation with the Higher Learning Commission,
Joint Staff, and Army include periodic, comprehensive evaluations of College policies,
processes and practice against relevant (external) standards and criteria. CGSC intentionally
makes each self-study process as broadly participative as possible, believing there is an
important educative value to Joint and regional civilian accreditation preparation. HLC self-
studies in particular become superb opportunities to engage faculty and school administrators in
broad-based strategic planning and institutional agenda-setting.

Figure 4: CGSC Accreditations
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Chapter 7

The Command and General Staff School (CGSS)

A. Introduction. The Command and

General Staff School (CGSS)
maintains and delivers the Command
and Gener al St aff
largest, and best known course: the
Command and General Staff Officer
Course (CGSOC).

CGSS consists of a small school-
level staff of administrators and
curriculum developers, and six
academic departments: the
Department of Army Tactics (DTAC),
the Department of Logistics and
Resource Operations (DLRO), the
Department of Joint, Interagency and
Multinational Operations (DJIMO),

Figure 5: The Command and General Staff School
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Department of Command and Leadership (DCL), Department of Military History (DMH), and the
Department of Distance Education (DDE). The School also supervises faculty and CGSOC
Common Core delivery at four Satellite Campuses (Ft. Belvoir, VA, Ft. Lee, VA, Ft. Gordon, GA,

and Redstone Arsenal, AL).

The mission of the Command and General Staff School is to educate and train field
grade level leaders to be agile, innovative and adaptive leaders, who think critically,
communicate effectively, can build teams, and lead organizations under mission command
to conduct land operations in Unified Action while in complex and uncertain environments.

Command and General Staff School responsibilities include the following:

9 Educate and develop graduates who are confident, competent leaders, and creative problem
solvers who understand the complexities of the contemporary operating environment.
i Teach, coach, counsel, train and mentor students to enable their transition from company grade

to field grade officers.

1 Recruit, develop, and support high quality faculty and staff committed to teaching excellence.

9 Foster an inclusive, respectful, and learner-centric adult learning environments that allow
students to construct knowledge by connecting curriculum content with their own experiences and
prior knowledge through practical application and critical reflection.
1 Be a learning organization that cares about advancing the art and science of the profession of
arms. Support faculty in their efforts to maintain currency and make relevant contributions to the

professional body of knowledge.

9 Develop and maintain curricula for the CGSOC preparatory courses, Common Core Course,
and the branch officer credentialing course (Advanced Operations Course).
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9 Supervise course delivery at Fort Leavenworth and satellite campus sites (Fort Belvoir, Fort
Gordon, Fort Lee, and Redstone Arsenal); manage the distance learning programs of CGSOC in
support of a worldwide student body from all services and allied countries.

B. The CGSS Academic Program and Courses. Army intermediate level education consists of
the CGSOC Common Core Course for all officers regardless of career field or component, and a
credentialing course approved by career field proponents. The Command and General Staff
Officers Course -- developed and delivered by CGSS -- consists of the Common Core (CC) and
the Advanced Operations Course (AOC). AOC is the credentialing course for all Operations
Division (OD), Operations Support Division (OSD), and Force Sustainment Division (FSD) officers.

Table 1: Command and General Staff Officers Course (CGSOC)

CGSOC Common Core: To prepare field grade officers with the
knowledge, skills and attributes to adapt and dominate in Unified

Advanced Operations
Course (AOC): To educate
and train field grade leaders to
serve as staff officers and
commanders with the ability to

Army officers attending other Service / foreign staff schools.
Note 2: Resident CGSOC students take 11 weeks of Electives (192 CR Hours) following AOC.

Mission Land Operations in a range of operational environments. (283 build teams, lead organizations
Classroom Hours) and integrate Unified Land
Operations with JIIM partners
in complex and uncertain
environments. (304 CR Hrs)
Satellites The Army Advanced Resident Resident DL (Blended
: Ft. Belvoir x 2 School Distributed Et Lvn Et Lvn Learning)
Location / ;
Modality Ft Lee System Learning Staff Groups
Ft Gordon (TASS): (ADL) taught by
Redstone Multiple DDE faculty
14 k
Length 4‘3’25: 18 Months 18 Months 16 Weeks 28 weeks 12 Months
Frequency 3 easite eayr 3 Phases 3 Phases 1 each year 1 each year Multiple
AC, Some USAR, NG,
Who Inter-Agency | USAR, NG, Sister ¥ é*ACé lf\fe Uéfé lf‘\l,G AC, USAR,
Atttends (1A), USAR, Some AC Service, lM’S ’ lM’S ’ NG
NG Some AC
Attendance 960 / year 1,180/ year 4,620 / year 1307 / year 1307 / year 925 / year
Note 1: Resident CGSOC is preceded by Prep Courses serving particular segments of the student
population: (1) P910 for International Military Students (IMS) & Sister Service officers; (2) P920 for
Notes all MDMP / Logistics; (3) P930 w/ Tactics for Sister Service, IMS, & non-Ops CF: and (4) P950 for

CGSOC resident and non-resident options are reflected in Table 1, immediately above. Non-
resident options include: (a) taking the Common Core at one of four satellite campuses (Fort
Belvoir, VA, Fort Lee, VA, Fort Gordon, GA, or Redstone Arsenal, AL) followed by the appropriate
credentialing course; (b) taking the CGSOC Common Core followed by CGSOC AOC via DL
delivered by C G S S Department of Distance Education (DDE); or (c) taking the Common Core
delivered by Total Army School System (TASS) faculty, followed by AOC on-line.
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The ten-month resident CGSOC delivered at Fort Leavenworth during AY 2016 is reflected in
Figure 6, immediately below. It consists of a preparatory program, Common Core, Advanced
Operations Course, and eleven weeks of electives.

Figure 6: Command and General Staff Officers Course (Resident)

Strategic Operational - Tacticalﬁ Total 825 Hrs

July > June
329 Hours 304 Hours 192 Hours

Common Core (JPME 1) Advanced Operations

Prep & Army Operational

s
Foundations Unified Doctrine it ard CFLCC

Action and Planning

Nelson OPART Planning Planning

L -

P10 E100 Ethics (10 Hrs) K200 Contracting (8 Hrs)
D T dershipApplied
L100 Developing Organizations and Leaders (26 Hrs) 22 EirL';a bl e

H100 Rise of Western Way of War (24 Hrs) Sl

F100 Managing Army Change (18 Hrs) :-:BSO&FS{;:NS Suieal. o i :ﬁip”_m

Master in Military Arts and Science, CGSOC Scholars, Other College Masters Programs

P950 Writing Improvement Program

Reading Improvement Program

C. CGSOC Preparatory Courses:

(1) P910, International Military Student Preparatory Course (G-F67X P910). This course is
mandatory for all International Military Students (IMS). It is a 16-day course providing IMS survival
skills needed to function in CGSOC, the local environment, and to begin the DOD Field Studies
Program education process. (RESIDENT ONLY)

(2) P920 Intermediate Level Education Preparatory Course (2G-F68 P920). This is an
online four-module course that provides basic Army concepts and provides a refresher on basic
Army doctrine, logistics, tactics and decision making. Students complete P920 online before
beginning the CGSOC. (ALL CGSOC STUDENTS)

(3) P930, Intermediate Level Education Preparatory Course. This is an 8-day Army tactics
and Logistics course provided to non-branch, functional area officers. The 10 lessons explain the
Ar my 6 s dmajortcambat angd combat support operating systems. (RESIDENT ONLY)
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(4) P940, Special Operations Forces Preparatory Course (2E-250 P940). P940 provides
Special Forces, Psychological Operations, and Civil Affairs Officers with 10 days of specialized
SOF instruction at the operational level prior to beginning CGSOC. This course provides students
with the opportunity to gain or reaffirm their basic and advanced knowledge of Army and Joint SOF
Doctrine at the high tactical and operational levels of war. P940 helps SOF students enhance their
stafgr oupdés wunder standi ng o-€Congrdicghal Eoece iatdrdependencee s and S
(RESIDENT ONLY)

(5) P950, Intermediate Staff College Preparatory Course (1-250-C14 P950) is a two-week
course at Fort Leavenworth for US Army officers scheduled to attend other-than-Army (Sister
Service) or foreign military command and staff colleges instead of CGSOC. P950 provides
opportunities for gaining or reaffirming basic knowledge of Army doctrine and land warfare at the
strategic, operational, and tactical levels of war. Students actively participate in experiential
learning exercises at Joint Task Force (JTF) land component, divisional, and brigade staff officer
levels in an adult learning environment.

D. The CGSOC Common Core (CC).

The CGSOC Common Core assists junior majors and senior captains move from a tactical-level
focus to an operational-level perspective. It provides graduates with the skills, knowledge and
attributes to adapt and dominate in Unified Land Operations in a range of operational
environments. In addition to strategy, operations and tactics, logistics and force management,
Common Core areas of study include history, politics, leadership and the human dimension.

Table 2: CGSOC Common Core Purpose, Course Outcomes, and TLOs

Purpose: To prepare field grade officers with the knowledge, skills and attributes to adapt and
dominate in Unified Land Operations in a range of operational environments.

Graduates of the CGSOC Common Core: Terminal Learning Objectives (TLOSs):

1 Are prepared to assume war fighting 1. Explain how field grade officers lead the
duties immediately upon graduation; development of organizations and leaders to

1 Possess the competencies and achieve results. (Synthesis)
supporting kills and knowledge that 2. Develop critical and creative thinking skills.
enable them to perform duties effectively | (Synthesis)
and help teams achieve organizational | 3. Use historical context to inform professional
objectives; military judgment. (Analysis)

9 Are attuned to the complexity of the 4. Analyze the causes, consequences and

operating environment and consider the | contexts of the revolutionary change in modern
impact of culture on military operations. warfare. (Analysis)

I Take a systems approach to meeting 5. Analyze joint operations fundamentals/ doctrine
organization and strategic-level with the capabilities, limitations and considerations
leadership challenges. of joint forces/unified action partners in joint

Are critical and creative thinkers who can | OPerations. (Analysis)
adapt and thrive in ambiguous and ever- | 6. Create an operational approach and course of
changing environments; action. (Synthesis)

7. Apply US Army doctrine. (Apply)
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1 Are self-aware and motivated to continue | 8. Explain the leader development process.
learning and improving throughout their (Synthesis)

careers. 9. Apply DOD and Army change management

f  Are skilled at communicating critical processes. (Apply)
information clearly to reach a shared 10. Explain how US joint forces, in conjunction with
understanding of issues and solutions. other instruments of national power, further US

national interests in a complex international security
environment. (Synthesis)

11. Communicate effectively. (Synthesis)
12. Compose your moral reasoning. (Synthesis)

Common Core learning objectives align with Joint Learning Objectives clustered under the
following six Joint Learning Areas prescribed in CIJCSI 1800.01E Officer Professional Military
Education Policy (OPMEP) for intermediate-level military officers:

(1) National Military Capabilities, Command Structure, and Strategic Guidance;
(2) Joint Doctrine and Concepts;

(3) Joint Multinational Forces at the Operational Level of War;

(4) Joint Planning and Execution Processes;

(5) Joint Command and Control; and

(6) Joint Operational Leadership.

Note: Although all Joint Learning Objectives are addressed during the CGSOC Common Core,
U.S. Army officers must complete both the Common Core and a credentialing course such as
the Advanced Operations Course to receive credit for Joint Professional Military Education
Phase | (JPME Phase I).

E. The CGSOC Common Core -- Block Descriptions and Lesson Titles

The Common Core has five primary i b | o af ikstrution:

C100 (Foundations)

C200 (Strategic Context of Operational Art)
C300 (Unified Action i OPART)

C400 (Joint Doctrine and Planning)

C500 (Joint Application of Operational Art)

Those primary blocks are supported by the Guest Speaker Program and three parallel blocks
of instruction:

F100 (Managing Army Change)

H100 (Rise of the Western Way of War)

L100 (Developing Organizations and Leaders)

E 100 (Ethics)

(1) CGSOC CC Block C100 (Foundations) establishes a foundational and conceptual
baseline of instruction that sets the conditions for all subsequent learning within the Common Core
course and all subsequent courses: Advanced Operations Course (AOC), which includes Elective
courses and, for selected students, the Advanced Military Studies Program. Foundations also
helps you recognize the relevant learning opportunities available throughout CGSOC while you
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prepare for the professional challenges you will face in your operational career. These
opportunities include the following: Connections between CGSOC curriculum and future
professional requirements; Awareness of self and leader development; and, Choices leading to
improved professional competency. C100 Foundations consists of three modules:

9 C120: Critical and Creative Thinking. This 25 hour module consists of 7 lessons and
introduces the fundamentals of critical thinking and creativity and links them to problem solving.
You will use a historical case study to apply the concepts of problem solving, critical thinking, and
creative thinking to analyze a strategic decision making problem. The case study introduces you
to solving complex, non-traditional problems by exercising different perspectives and analyzing
solutions. The intent is to achieve an understanding of problem solving as a field or discipline and
not just to familiarize you with one problem solving model. This module also introduces the
concept of assessment and the use of measures of performance and measures of effectiveness
as they relate to problem solving.

1 C130: Leader Assessment and Development. This 7 hour module consists of 3 lessons and
lays the foundation for your continued education and development as organizational

leaders. During the first |l esson you wil!/ analyze the
Additionally, you will examine the leader assessment process and the importance of self-
awareness; discuss the leader development process and your role in that process. During the
second lesson you will learn about the attributes and core leader competencies that reinforce a
life-long learning process. You will discuss the leadership requirements model as presented in
ADRP 6-22. Finally you will use and become acquainted with the application of a number of self-
assessment instruments; you will examine the role of the coach in the leader development process
and participate in a number of coaching sessions throughout the CGSOC Common Core and
AOC. With the help of one of your faculty team you will develop an Individual Development Plan
(IDP) which becomes a key component for your effective self-development during the CGSOC
course and your future career.

1 C170: Effective Communication. This module consists of 26 hours across 7 lessons designed
to improve writing, speaking, and listening skills that are required of Field Grade Officers. The
writing lessons and workshops establish the techniques and style you will be expected to use in
writing a persuasive or argumentative essay during CGSOC. They explore the importance of
communication, and specifically of writing to persuade others to agree or accept the thesis and
conclusions presented in an essay. The speaking lessons and workshops provide instruction on
verbal communication skills you will use when conducting speaking engagements and/or
presenting military briefings, specifically when informing others or making a recommendation for
decision. The listening lesson addresses the art of listening effectively.

(2) CGSOC-CC Block C200 (Strategic Context of Operational Art) is a 30-hour block of
instruction consisting of six lessons and a practical exercise that focus on the political and strategic
environment in which a combatant commander operates. C200 lessons introduce the concept of
operational art, systems perspective, and joint doctrinal concepts useful to understanding and
analyzing the international security environment, national and defense strategies, and strategic
l evel military problems and challenges. C200 | ess
U.S. government national security and Department of Defense systems, policies, and concepts
that guide the use of the military element of national power within the overall context of national
security. The C200 Block also includes a practical exercise that enables students to gain an
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appreciation of how the formulation of a Strategic Estimate provides the combatant commander
and staff with a clear understanding of strategic guidance and the strategic and operational
environments in which peacetime security cooperation occurs and in which potential joint
operations may be conducted. The C200 Block establishes a foundation of knowledge that
addresses key learning areas for students to meet Joint Professional Military Education (JPME)
level 1 requirements. Students will use this foundation during the course and after graduation
when assigned to positions above the tactical level.

C200 Strategic Context of OPART lessons are:

C201 I ntroduction to OPART and the Combatant C
C202 Understanding the Environment

C203 Power and Strategy

C204a National Organizations and Process

C204b DoD and Theater Organizations and Processes

C205 National, Department of Defense and Theater Strategy and Policy

C206 Combatant Commander Theater Evaluations

C207 Strategic Estimate Practical Exercise

=4 =4 =8 -8 -8 -8 -89

(3) CGSOC-CC Block C300 (Unified Action T OPART) is a 42-hr block of instruction that
builds on the study of the strategic level of war and systems perspective introduced in C200

Strategic Context of Operational Art. This bl ock
conditions or effects provided by the capabilities of the joint services and unified action partners to
achieve the JFC6s objectives in joint operations?

fundamentals of unified action, joint functions, and the range of military operations (ROMO) in

order to provide the context for how joint forces and unified action partners are integrated and
synchronized to support the JFCO6s plans and opera
basic understanding of the capabilities, limitations, and operational considerations of the U.S.

military services and unified action partners: Air Force, Navy & Coast Guard, Army, USMC,

Special Operations Forces (SOF); multinational and inter-organizational coordination; and the

Cyber and Space domains. The Unified Action practical exercise challenges you to analyze joint

capabilities in light of operational problems.

C300 Unified Action lessons are:

C301 Fundamentals of Unified Action

C302 Joint Functions

C303 Range of Military Operations

C304 Multinational Capabilities and Considerations

C305 Inter-organizational Coordination and Capabilities

C306 US Air Force Roles, Functions, Capabilities, and Limitations

C307 US Navy Roles, Functions, Capabilities, and Limitations

C308 USMC Roles, Functions, Capabilities, and Limitations

C309 US Army Global Mission Command & Army Sustainment Capabilities
C310 US Special Operations Forces (SOF)

C311 US Space Operations and Forces, Fundamentals, Capabilities, and Limitations
C312 Cyberspace Operations

C313 Unified Action Practical Exercise

E R e I RS
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(4) CGSOC-CC Block C400 (Army Doctrine and Planning) consists of 13 lessons totaling
72 hours with the focus on two primary doctrinal subjects: What the Army does: Unified Land
Operations é .and How the Army does it: Mission Command. These lessons will build on: C100 --
Foundations; C200 (Strategic Environment) the strategic level of war; C300 (Joint, Interagency,
Intergovernmental and Multinational), joint force capabilities and limitations, interagency
capabilities, and multinational and legal considerations; L100 (Leadership) Developing
organizationsandleader s, an organizational l evel | eader 6s
and the need for influencing organizations; and H100 (History i Rise of the Western Way of War)
an analysis of the historical basis of our doctrine.

C400 is an integral part of the CGSOC Common Core foundation for Joint Professional Military
Education (JPME). This theme of instruction will address significant portions of each of the six
Joint Learning Areas and Objectives of the Chairman of the Joint Chiefs of Staff Officer
Professional Military Education Policy (OPMEP) Learning Areas for CGSOC.

The Doctrine lessons are:

C401 Doctrine Foundations

C402 Army Design Methodology & Understanding
C403 Tactical Sustainment

C404 Mission Command: Art of Command/Science of Control
C405 Decisive Action: OFFENSE

C406 Decisive Action: DEFENSE

C407 Decisive Action: STABILITY/DSCA

C408 Integrating the Warfighting Functions

C415 Training Management (Satellite only)

C420 MDMP: Receive the Mission

C421 MDMP: Mission Analysis

C422 MDMP: COA Development

C423 MDMP: COA Analysis

C424 MDMP: OPORD Production

=4 =4 =888 -0 -8 -8 8889

(5) CGSOC-CC Block C500 (Operational Art and Planning) consists of five lessons totaling
48 hours. The first five lessons build on C300 with a more comprehensive discussion of
operational art and design with a systems perspective. You will discuss joint tools, factors, and
functions, the range of military operations, and joint/JFACC targeting. Lessons C506-C511
provides introductory instruction, demonstration, and practical exercises where you will apply all
previous joint lessons and the Joint Operation Planning Process (JOPP) using the Caucasus
(GATT) scenario and develop, assess, compare and select various courses of action. At the
conclusion of the C500 lessons you should be able to apply the doctrinal foundations underpinning
operational art and design in joint operations; the joint tools found at the Joint Electronic Library
(JEL); the factors of time, space and purpose; the joint functions of command and control,
intelligence, fires, movement and maneuver, sustainment and protection; and be able to develop,
analyze and evaluate a doctrinally complete course of action for the operational level.

The Joint Application lessons are:
1 C501 Introduction to Operational Art and Design
1 C502 Elements of Operational Design

1 C503 Introduction to Joint Operational Planning Process (JOPP)
1 C504 Joint Logistics Planning
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 C505 Joint Operations Planning Exercise

(6) CGSOC-CC Block F100 (Managing Army Change) introduces field grade officers to the
concepts, processes, agencies, and issues of change management, which provide commanders the
capabilities to perform their missions. The block follows the steps of the Army Force Management
Model to: (1) Determine strategic and operational requirements; (2) Develop required capabilities; (3)
Design and develop organizational capabilities; (4) Determine, prioritize and document personnel
and materiel authorizations; (5) Acquire, train and distribute personnel; (6) Acquire and distribute
materiel.

F100 incorporates the critical thinking and leadership development concepts in the C121
(Introduction to Critical and Creative Thinking) and C122 (Critical and Creative Thinking) lessons in
the foundations block; and L103 (Leading Organizations in Change) in the parallel leadership block.
F100 is also linked to the C200 (Strategic Context of OPART) and in particular to instruction in
lesson C204 (National/DoD/Theater Organizations and Processes Strategies and Policies).
Additionally, lessons connect to H100 as students discuss the impacts and challenges of
revolutionary military change throughout history and L100 where students examine the best
practices of effective organizational leaders.

The F100 lessons are:

F101 Foundations of Change

F102 Joint and Army Capability Development
F103 Force Development

F104 Developing Materiel Capabilities

F105 Army Force Integration

F106 Operational Contract Support

F107 Force Management Practical Exercise
F108 Force Management Final Exam

E R e

(7) CGSOC-CC Block H100 (Rise of the Western Way of War) provides students with a
broad perspective on the interplay between war and Western society and the nature of
revolutionary military change. Through that perspective, students gain insights into the challenges
and opportunities the U.S. military faces today.
that have profoundly recast Western warfare since 1600: the rise of the nation-state; the
emergence of mass politics; the Industrial Revolution; and the emergence of new combined arms
warfare in World War I. H100 also introduces the students to military theory through the writings of
Jomini and Clausewitz. Finally,therei s a APast as Prologued | esson i
the | asting impact of #AMilitary Revolutionsodo and

H100 lessons are:

H101 War, Society, and the Structure of Military Revolution

H102 Rise of the State and the Dawn of Modern War

H103 Limited War in the Eighteenth Century

H104 Armies of the People and the Birth of Modern Operational Art

H105 Perils of Imperial Overextension i Decline of Napoleon

H106 Explaining the Revolution: Clausewitz

H107 Explaining the Revolution: Jomini

H108 The War for the Union: A fiPeoplebs Cont

E R N
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1 H109 The Brain of the Modern Army
 H111 World War | 7 Birth of Combined Arms Warfare
1 H112 Past as Prologue: War in the Modern World

(8) CGSOC-CC Block L100 (Developing Organizations and Leaders) focuses on the
challenges field grade officers face as they develop and lead organizations within the 215 Century.
Using military and civilian case studies, students will examine the paradigms of organizational
leadership. They will read and discuss the difficult challenges faced by organizational level leaders
such as: Can | accomplish my mission and still fail as an organizational-level leader? Should |
change a successful organization? Must my personal values align with organizational values? How
do | influence outside the chain of command to
organization succeed without a vision? Am | learning the right lessons from my experiences as a
leader? As students reflect on these questions and others, leadership perspectives will expand and
students will gain a greater appreciation for the challenges they will face and overcome as they
improve organizations and succeed in the operational environment.

L100 lessons are:

L101 Developing Organizations and Leaders

L102 Organizational Power and Influence

L103 Leading Organizations in Change

L104 Organizational Culture and Climate

L105 Developing Learning Organizations

L106 Organizational Stress and Resilience

L107 Building Organizational Teams

L108 Developing Ethical Organizations that Prevent Sexual Harassment and Assault
L109 Implementing an Organizational Vision

L110 Extending Influence Through Negotiation

L111 Extending Influence Through Negotiation Role Play

E N

(9) CGSOC-CC Block E100 (Ethics) is a 10-hour course which seeks to enhancest udent s 6
moral development in order to support their role as stewards of the Army profession and ethical
decision makers. Ultimately, this course provides students with the opportunity to reflect on their
personal moral philosophy and how it integrates with the professional military ethics, as well as
how officers exercise moral leadership.

E100 lessons are:

1 E101 Stewarding the Profession
 E102 Just War

1 E103 Virtue Ethics

1 E104 Duty and Consequential Ethics

1 E105 Soldiering in a Post-Modern World
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F. The CGSOC Advanced Operations Course (AOC) professionally develops graduates to
serve as staff officers and commanders with the ability to build, lead formations, and integrate
unified land operations with the efforts of Joint, Interagency, and Multinational partners in current
and future operational environments. It prepares Maneuver, Fires & Effects and Force
Sustainment career field officers to serve on battle staffs of operational level headquarters, to lead
missions assigned to battalion and brigade-size units, and to develop the professional skills and
competencies they will require as senior field-grade leaders.

Table 3: CGSOC Advanced Operations Course (AOC) Purpose, Course Outcomes, and
Terminal Learning Objectives (TLOs)

Purpose: To educate and train field grade leaders to serve as staff officers and commanders with
the ability to build teams, lead organizations and integrate Unified Land Operations with Joint,
Interagency, Intergovernmental, and Multinational partners in complex and uncertain environments.

Graduates of the Advanced Terminal Learning Objectives (TLOs):

Operations Course: 1. Recommend a Land Component Operational
Course of Action.

2. Analyze the considerations for preparing,
deploying, sustaining, and redeploying ready
forces at the component level.

- ) 3. Evaluate the employment of Army tactical forces

1 Are capable of building and leading in Unified Land Operations.

organizations in Unified Land Operations
in complex and unstructured

9 Are able to analyze complex problems
and recommend solutions through the
application of critical and creative thinking
and problem solving models;

4. Develop a force generation plan.

environments using Mission Command. 5. Employ the mission command system in
) ) i planning, preparing, executing, and assessing

T Considers the impact of culture, ethics, unified land operations.

gng rzlt?(t)?]rsy T (ETR7 (P e 6. Use historical context to inform professional

P ’ military judgment.

I Applies the concepts of joint force 7. Explain the major historical factors that shaped

deployment and employment. military innovation and institutional adaptation in
1 Communicates critical information clearly peacg and W"_’“' _

to reach a shared understanding of 8. Explain the historical trends that have shaped

issues and solutions. today's operational environment.

9. Integrate your organizational-level leadership
perspective from a commander's point of view to
lead organizations in Unified Land Operations.

10.Communicate critical information clearly.

11.Analyze the planning, funding and requirement
considerations for Operational Contract Support
(OCS).

1 Uses historical context to inform military
judgments and decision making.

The AOC curriculum has four primary blocks of instruction consisting of:

0100 - CFLCC Operational Planning

020071 Decisive Action: Division Operations

0300 - Decisive Action: Brigade Operations

0315 - Decisive Action: Unit Training Management
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Those primary blocks of instruction are supported by the Guest Speaker
Program and five parallel blocks of instruction consisting of:

H200 - Military Innovation in Peace and War

H300-Rootsof Todayés Operational Environment
L200 - Leadership Applied

K200 i Operational Contract Support

B100 i Mission Command Information Systems

G. CGSOC AOC Block Descriptions and Lesson Titles

(1) CGSOC-AOC Block 0100 (CFLCC Operational Planning) The purpose of this block is to

help students understand the role of the Army corps headquarters serving as the CFLCC,
integrating unified land operations with Joint, Interagency, Intergovernmental, and Multinational
partners. At the end of the block, students will understand how the CFLCC staff plans for future
operations.

0100 lessons are:

E RN I

0101 Intro to ASCC / Corps/ C2 of LCC

0102 Theater Sustainment Command Operations
0103 Force Generation

0104 Global Mobility / TRANSCOM

0105 Sustainment Prep of Op Environment

0106 SOF and Conventional Force Interdependence
0107 Integrating Land Operations into Unified Action
0108 Operational Planning Applications

0109 Joint Targeting

0199 CFLCC Planning Exercise

(2) CGSOC-AOC Block 0200 (Decisive Action: Division Operations) builds on the concepts

and methodologies introduced in the C400 Army Doctrine and Planning theme during the common
core; the application of operational design in the 0100 CFLCC Operational Planning theme; along
with the concepts and fundamentals of Force Generation addressed in the F106 and 0102
lessons. 0200 is the only curriculum block totally devoted to both planning and executing major
operations at the tactical level. This 86-hour, application-centric theme of lessons will help prepare
students to execute missions in extended campaigns and to anticipate change, create
opportunities, and manage transitions. 0200 will improve awareness of the Operations Process
allowing students the opportunity to hone their ability to understand, visualize, and describe the
operational environment; frame complex problems; and participate in a coordinating and special
staff during planning, preparation, execution, and assessment of tactical operations to achieve a
desired end state.

0200 lessons are:

1
T
T
1

0211 Division Doctrine Foundations

0212 Close Air Support Integration and Execution
C213 Tactical Sustainment

0220 Plan Major Operations
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1 0299a Prepare Major Operations
1 0299b Execute Major Operations

(3) CGSOC-AOC Block 0300 (Decisive Action: Brigade Operations) builds on doctrinal
concepts and methodologies that began in C400 Army Doctrine and Planning; and is a
continuation of 0100 Campaign Planning and O200 Decisive Action: Division Operations. This
84-hour, application-centric block will prepare students, as leaders, to develop training and
deployment plans and execute missions in extended campaigns and to anticipate change, create
opportunities, and manage transitions. O300 will foster understanding of applying operational art
in tactical pl anning and help to develop cognitiyv
understand, visualize, and describe the operational environment; frame complex problems; and
direct staffs during planning, preparation, execution, and assessment of tactical plans to achieve a
desired end state.

0300 lessons are:

0301 Fundamentals of Stability

0316 Brigade Deployment and Sustainment
0318 Urban Operations

0319 Army Design Method

0320 Plan Brigade Operations

0399 Army Design Methodology Exercise

= =4 =8 -8 -89

(4) CGSOC-AOC Block H200 (Military Innovation in Peace and War) explores military
change and innovation in the interwar period (19197 39) and the consequences of that innovation
during World War 1l (19391 45). The block begins where H100 ended, with the stalemate and
innovation that characterized military art and science at the end of the Great War. In succeeding
lessons, you will trace the development of new technologies and doctrines from the perspectives
of major world players. Finally, you will examine the results of these changes in the cauldron of
World War Il. Few of the innovations worked perfectly; some were abysmal failures. Nevertheless,
you have an opportunitytoderiv e i nsi ghts to help you participate
military, and to understand the challenges faced by the US defense establishment in the current
operational environment.

H200 lessons are:

H201 How Do Militaries Change?

H202 Interwar Mechanization

H203 Interwar Airpower Theory

H204 Naval Innovation Between the Wars

H205 Amphibious Warfare: Theory

H206 Blitzkrieg, 1939-40

H207 The Soviet-German Conflict

H208 Naval Innovation in the Pacific and Atlantic
H209 Amphibious Warfare: Application

H210 The Combined Bomber Offensive, 1942-1945

E R R N
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(5) CGSOC-AOCBIlock H300(Root s of Today6s Oper)huilds annhe | Envi
historical insights developed in the CGSOC Common Core (H100) and H200 while developing a
base knowledge of military history to enhance professional judgment. This block provides a broad
perspective of the historical conflicts that reflect similar challenges and opportunities to those
faced by todayés US military, especicadttalrgasoningt h t he
skills students employ in H300 is identifying the limitations of historical analogy. The lessons in
H300 trace the course of conflicts and military developments that mirror the social, political,
military, and economic challenges oftoday 6 s oper ati onal environment . TI
themes of conflict termination, peopleds revoluti
late twentieth century.

H300 lessons are:

1 H301 Nuclear Warfare and Containment
1 H302 Chinese Ways of War
1 H303 Korea: Rebirth of Limited War
1 H304 Vietnam I: Insurgency
1 H305 Vietnam Il: Viethamization
1 H306 Rebuilding a Broken Army
1 H307 The American Way of War: Operation Desert Storm and Beyond
1 H308 The Past as Prologue
(6) CGSOC AOC Block L200 (Art of Command) builds on the foundation established in
L100. The objective is to build on the frameworKk
perspective using a commander 6s point ofcasei ew. St
studies ranging from World War |1 to todaybds oper
chall enges facing todayods organizational | eaders.

framed in uncertainty, complexity, ethical challenges, and physical and psychological stresses.

There are two unifying themes in L200 that provide common threads to all of the lessons. The first

is confronting the challenges faced and how leaders overcome those challenges, as either a

commander or as a staff officer supporting a commander. The second is decision-making in

complex environments. All of the case studies in L200 contain elements of these two themes. By

viewing complex challenges through the eyes of a commander students gain a better

understandngof how t o apply the Ai mproving while operat
assignment. Synthesizing the ideas from L100 and L200 will improve the ability to successfully

lead, develop, and achieve results as an organizational leader.

L200 lessons are:

L201 Transition to Command

L202 Commander 6s Visualization
L203 Complexity

L204 Decision Making

L205 Developing Leaders

L206 Leading from the Middle: Effective Followership
L207 Ethics in War

L208 Moral Courage

L209 Risk and Adaptability

L210 Leading in Coalitions

L211 Reflections on Organizational Leadership

=4 =4 =8 -8 -8 888899
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(7) CGSOC AOC Block K200 (Operational Contract Support) treats the role of operational
contracting support (OCS) and money as a weapon in support of contingency operations. Lesson
K221 covers the integration of OCS into campaign planning; lessons K222 and K223 focus on
contracting and funding at the division and brigade levels and how commanders leverage and
synchronize these assets. The final contracting lesson (K224) applies previous lesson material, in
the form of a practical exercise, with an emphasis on preparing requirements packages.

K200 lessons are:

1 K221 Contracting Support in Operational Planning

1 K222 Funding Contingency Contracting

1 K223 OCS to Division and Brigades in Decisive Action (Fiscal Triad / Key Players)
1 K224 Requirements Documents

H. The GSOC Electives Program.

The electives program allows students to select courses which enable professional growth, prepare for
future assignments, and fulfill personal interests. Every student enrolled in the CGSOC resident course at
Fort Leavenworth must complete a minimum of 192 hours of elective courses. These hours must
include one regional/cross-cultural course (24 hours), and 168 hours of additional elective courses to
satisfy graduation requirements. Students may also apply for enrollment in a program of concentrated
study in a specific subject area. All programs lead to the awarding of a skill identifier such as an Additional
Skill Identifiers (ASI) or Professional Development Skill Identifier (PDSI). Students who desire to enroll in a
program must gain instructor permission from the appropriate department proponent and all appropriate
requirements.

(1) Operational Art & Science Program

Every student is by default in the operational art and science focused program. Students may elect to
participate in other programs; these students must apply for and be accepted into that program.

(2) Department Specific Programs

Department specific programs of study are designed to provide the CGSOC student an opportunity to
develop a greater depth of knowledge in a specific topic or area of study. These Department-specific
programs do not provide a skill identifier or external agency certificate, but many provide departmental
certificates of completion which can be entered into the student's academic record. Additional information
about each program can be provided by program managers through emails or other marketing mediums.

These programs include:
1 Defense Support of Civil Authorities Specialist Program (Homeland Security Certificate Program i
D7A)
9 Tactical Coalition Warfare Certificate Program
Tactical Coalition Warfare Sustainment Certificate Program

1 Security Cooperation Program (Regional Studies Certificate Program), generally in alignment with
geographic Combatant Commands

=
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(3) ASI/ PDSI Awarding Programs

a) PDSI D7A Defense Support of Civil Authorities Specialist Program offers the opportunity
to develop DSCA expertise in within the United States. Army students earn PDSI D7A. All DOD
students earn NORTHCOM accredited DSCA Phase 1 and Phase 2 training certificates. Due to

overlapping electives, students taking the DSCA Specialist program may also be interested in the
Homeland Security certificate program. This program is limited to US students.

b) Joint Planner (S| 3H) Program identifies positions requiring personnel qualified in the Joint
Operation Planning and Execution System (JOPES) and supporting information technologies. US
Army officers can earn the S| 3H by completing resident CGSOC and the Joint Planner Program
(specific elective courses i see Requirements below). Officers from other services and civilian
interagency personnel who complete resident CGSOC and the Joint Planner Program will receive
memoranda stating that they have achieved Joint Planner status i a U.S. Army SI. Traditionally
all officers earning the SI 3H have had that accomplishment noted in their Academic Efficiency
Reports or Service Fitness Reports. The Joint Planner Program is open to U.S. students and a
SECRET clearance is required.

c) Space Enablers (Sl 3Y) Program consists of two electives. A537 Space Orientation is a 24-
hour (one MOD) elective designed for the student with limited space knowledge. Itis a
prerequisite for acceptance to the A543 Space Operations elective. A543 builds on the
knowledge acquired during A537. A543 Space Operations is a 48-hour elective (two consecutive
MODs) that requires instructor permission for attendance. Students receive TS/SCI instruction
from guest speakers from a variety of organizations that use and provide space capabilities to
include the National Reconnaissance Office, the National Geo-Spatial Intelligence Agency, the
National Air and Space Intelligence Center, Space and Missile Defense Command, and other
agencies. Students may take A537 as a stand-alone elective or take both electives which leads to
the SI 3Y. Students must submit an application for acceptance into the A543 elective. This
program is limited to US students. A537 requires a SECRET clearance. A543 requires a TOP
SECRET clearance based on a completed SBI (SCI eligibility required).

d) Strategic Studies (Sl 6Z) Program -- All resident officers of the Command and General Staff

Officers Course may apply to participate in the Strategic Studies Program. The Army G3/5/7 is

the proponent for this ASI, and therefore establishes guidance for the selection of officers to
participate init. Such of fi cers should be "uniquely qualified
education in strategy formulation and articulation. The application for the program serves to

identify applicants that meet the Army GRovide i ter.i
a recommendation in writing as part of the application. Career Field 59 students who have not

earned the ASI prior to ILE attendance are required to enroll in this program. Career Field 59

students who have already earned the ASI are encouraged to enroll in the program but are not

required to; those CF 59 officers with the ASI who do not enroll in this program are strongly

encouraged to enroll in some other ASI producing program. Completion of the strategic studies

program will be annotated ontheof f i cer 6s Academic Efficiency Repo
The 6Z program manager will submit the names of U.S. Army officers to the proponent (Army

G3/5/7) for awarding of the 6Z ASI. The program manager will submit the names of Navy officers

for awarding the 2000P designator, provided they meet additional service specific requirements.

For USAF officers the program manager will submit a letter announcing program completion to

Deputy Undersecretary of the Air Force for International Affairs. Marines will be provided a

memorandum of completion. For International officers the program manager will submit a letter

through the Director, Security Assistance Training Field Activity i TRADOC and the US Security

Assistance Officer or MILGRP Commanderintheof f i cer 6s home country, to
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command or MOD as appropriate.

e) The Security Cooperation Program helps students gain a fundamental understanding of how

the US conducts Security Assistance and Security Force Assistance to build partner capacity with

host nations and other actors. It allows students to become familiar with current, real-world

strategic guidance documents including the Guidance for Employment of the Force, the

Geographic Combatant Commander 6s € GER@Gbaj()sdabender
Il ntegrated Country Strategy, and others. I't helop
currently translating guidance into Phase 0 engagements throughout their Areas of Responsibility

(AORSs). Students select a country that interests them, and as part of a group, conduct research

on current US security cooperation goals and activities with that country. Initial research and

presentation is at the unclassified level in A520, but a classified brief is required for A521. The

program is restricted to US students because of the classified research requirement. Students

who successfully complete the program earn a diploma from the Defense Institute of Security

Assistance Management (DISAM) awarding credit for the DISAM Orientation Course, which can

be entered onto an Army Officerds ORB or sister s
Secret Clearance and have a current SIPR token. Because A520 (Security Cooperation) is a

prerequisite for A521 (Advanced Security Cooperation), students must take A520 in Term 1, and

take A521 in Term 2. Students must also take one regionally aligned elective in either term. This

regional elective must correspond to the AOR in which the student has elected to conduct

research. These electives include:

f) The Historian (Skill Identifier 5X) Program gives the US Army Human Resources Command
visibility of those officers with the skills and qualifications to serve as organizational historians,
military history instructors, and commanders of Military History Detachments. The program is
open to all CGSOC students.

g) Air Operations Officer (SI 5U) Program i Air Operations Officer--Skill 5U, distinguishes
officers qualified as Air Operations Officers. Awarding of the 5U identifier consists of the following:
Successful completion of all CGSC Core and AOC curriculum requirements; successful
completion of the A866 Joint Firepower Course elective and instructor permission is required.

h) Red Teaming (S| 7J or 7G) Program i Red Teaming is defined as a function executed by
trained, educated, and practiced team members that provides commanders an independent
capability to fully explore alternatives in plans, operations, concepts, organizations, and
capabilities in the context of the operational environment and from the perspectives of our
partners, adversaries, and others. Graduates will enhance mission accomplishment by looking at
problems from the perspective of the adversary, multinational partners, and others through the
lens of alternative strategies. Effective Red Teams help ensure units avoid group think, tunnel
vision, and mirror imaging, while providing critical insights to enable better decisions during
planning and operations.

Requirements for 7J Program - Instructor permission required. USMC Officers require approval of
Director, Marine Corps Element. Complete A341 Red Team Members Course (4 elective credits,
Term 2 only) Sl 7J. Officers can take no other electives during this term.

Requirements for 7G Program - Instructor permission required. USMC Officers require approval of
Director, Marine Corps Element. Complete A342 Red Team Leaders Course (8 elective credits,
Terms 1 and 2) SI 7G.

Red Team courses are taught by the University of Foreign Military and Cultural Studies.
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i) Genocide Prevention PDSI E9QC Program -- The Seminar in Genocide Studies will provide
the student taking this course a broad understanding of Genocide. The focus of the course is to
prepare the students for situations in which they could be advisors to senior commanders
concerning the prevention of genocide or mass atrocities within any region. To prepare the
students during this seminar the students will engage with a variety of instructors covering many
different topics within the field of Genocide Studies. The first week of the course will focus on
developing an understanding of Genocide from a historical perspective, a legal perspective and
through a contemporary lens. During the second week of the course the students will travel to
Washington, D.C. to work with and learn from the staff of the United States Holocaust Memorial
Museum and members of the National Security Community to gain a deeper understanding of the
current policy environment concerning the United States response to genocide. Additionally the
students will have an opportunity to discuss US and world humanitarian responses and options
with leading non-governmental organizations in this field.

J) The Tactical Coalition Warfare Program offers officers the opportunity to participate in
Exercise EAGLE OWL B with 200 officer s from t he United Kingdomébés 1| n
Staff College (Land) [ICSC(L)]. Exercise EAGLE OWL is the largest combined staff college
exercise among NATO partners. Officers will pair with UK counterparts and conduct tactical
problem solving using both US and UK methodologies mentored by both US and UK faculty. This
program offers students the opportunity to gain subject matter expertise for all War Fighting
Functions in the area of tactical multi-national operations. This Program focuses on enhancing the
following skills: problem solving and decision making, leading and serving on staffs, functioning in
the operations process, and applying mission command in a combined exercise executed in the
Horn of Africa. Successful completion of the program will result in an appropriate annotation on
the studentbés Academic Evalwuation Report.

k) The Tactical Coalition Warfare (TCW) Sustainment Focus Program offers officers the

opportunity to participate in Exercise EAGLE OWL B with 200 officers from the United Ki ngd o mé s
Intermediate Command and Staff College (Land) [ICSC(L)] and to obtain a greater understanding

of brigade-level tactical sustainment . Exercise EAGLE OWL is the largest combined staff college
exercise among NATO partners. Officers will pair with UK counterparts and conduct tactical

problem solving using both US and UK methodologies mentored by both US and UK faculty. This
program offers students the opportunity to gain subject matter expertise for all War Fighting

Functions in the area of tactical multi-national operations and tactical sustainment. This Program

focuses on enhancing the following skills: problem solving and decision making, leading and

serving on brigade staff, functioning in the operations process, and applying mission command in

a combined exercise executed in the Horn of Africa. Successful completion of the program will
result in an appropriate annotation on the studen

) SAMS Selectees Program -- Students selected for SAMS must attend the following courses:

@A301L Field Gradebs Role in the Milit(®A6E8M@eatci si on N
Campaigns; and (c) A699 The Evolution of Military Thought. SAMS selectees will coordinate with

their respective SGAs to program their completion of these lessons.

m) The Support Operations (SPO) Course Certificate Program offers officers the opportunity
to be certified as a Support Operations Officer (SPO) on their Officer Record Brief. This program is
offered under a Memorandum of Agreement with the Army Logistics University and results in the
award of ALU Support Operations Course (SOC) PH Il completion certificate and ATRRS credit
for SOC PH Il. For KU SCM students, A492/SPO counts as 2 of 4 required DLRO electives.
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