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Army Leadership Requirements Model (LRM)
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• This LPD session focuses on the 
following competency:

• Gets results (Achieves)

• Learn more about the LRM by 
reviewing:

• ADP 6-22
• Describes what right looks like for all 

leaders
• FM 6-22

• Teaches you how to develop as a 
leader
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Session Objectives

• Explain the benefits of Individual 
Development Plans (IDPs).

• Explain the role of leader support in 
subordinates’ use of IDPs.

• Identify the elements of an effective 
IDP conversation. 
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The Benefits of IDPs
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What Is an IDP?
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IDPs and Development
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When you encourage the use of 
IDPs, it sends the message that 
you support your subordinates’ 

growth and development. 
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IDPs as a Conversation Guide
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Benefits of a Career Map

8

Engagement

Focus

Accountability

Job Satisfaction

Retention
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A Win-Win Strategy

IDPs benefit both the 
Soldier and the 
organization.
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Discussion

Revisiting the scenario from the beginning of 
this session, how would you change your 

answer to the subordinate? 
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The Role of Leader Support in the IDP 
Process
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IDP Messaging
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Email #1 Email #2
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How Leaders Can Support IDP Use
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Remove barriers.

Provide encouragement.

Provide guidance and feedback.

Provide resources and opportunities.

Advocate for career progression.

Protect time for development.
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Creating a Climate to Support IDP Use
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IDP Resources

Your handout contains resources 
you can use to help subordinates fill 
out their IDPs.
• Checklists
• References
• Potential developmental activities
• Goal-setting guidance
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Preparing for Your IDP Conversation
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Send a checklist to your 
subordinate prior to the 
meeting.

Brush up on available 
developmental resources 
and opportunities.

Review your own IDP to 
use as an example in the 
conversation.
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Discussion

Reflect on your own career or personal growth 
and share an experience where someone showed 
an interest in developing you as a Soldier, as an 
Army Professional, and/or as a person. 
• What did that person do to support, guide, help, 

or inspire you?
• What impact did this have on you and your 

career?
• How could you apply what you learned from this 

person to develop your own subordinates?
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Elements of an Effective IDP 
Conversation
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General Conversation Tips
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Support Autonomy

Elicit Change Talk

Ensure IDP is 
Personalized and 

Actionable

Keep the Goal in 
Mind
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IDP Conversation: Start with the “Why”
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Understanding the purpose behind 
development creates clarity, 
motivation, and alignment. 
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IDP Conversation: Review the Plan

Progress on 
Developmental 

Activities
Strengths and Areas 

for Improvement
Alignment between 

Career Path and Army 
Needs

Resources and 
Support Needed

Feedback and 
Adjustments

Timeline and 
Milestones
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IDP Conversation: Put the Plan into Action
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Add self-review sessions to calendar.

Find an accountability partner.

Print IDP and place it somewhere visible.



Wrap-Up
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In Summary

– Colin Powell
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If you are going to achieve excellence in big things, you develop 
the habit in little matters.“ “
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Want to Learn More?

https://usacac.army.mil/CAL
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Doctrine
• ADP 6-22

• Page 6-8, Develops others
• Page 7-1, Gets results

• AR 600-100
• Page 27

• ATP 6-22.1
• Page 53-56

YouTube Video on IDP 
Process
https://www.youtube.com/watch?v=an2Cc
xY9uEw

“Developing Others Through 
Coaching” LPD Kit 
https://usacac.army.mil/CAL
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After Action Review

• Complete the AAR form in your Participant Packet and return it to the 
facilitator.

• The form allows you to provide feedback about this session.
• Your feedback will be used to improve future deliveries of this session.
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Let’s Connect

• On the web: usacac.army.mil/CAL
• On Facebook: USArmyCAL
• On Instagram: @usarmycal
• On X: @USArmyCAL
• On YouTube: @USArmyCAL
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