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COMMAND DEPLOYMENT DISCIPLINE PROGRAM

Foreword

Following 13 years of conflict, our Army is transitioning to an expeditionary
force that is primarily based in the continental United States. Many of

our Army’s junior leaders, having become accustomed to rotationally
deploying in support of Operation Iragi Freedom/Operation New Dawn

and Operation Enduring Freedom (Afghanistan), have limited experience

in executing short-notice deployments. Deployments in the recent past

have been characterized by units receiving equipment in theater rather than
deploying all of their organic equipment from home station, as well as the
robust use of contractors throughout the deployment and reception, staging,
onward-movement, and integration process. In many cases, the fundamental
skills required to execute short-notice deployments involving all of a unit’s
organic equipment have atrophied over the past years.

The Command Deployment Discipline Program (CDDP) is a commander’s
tool designed to enhance unit deployment readiness. This handbook is a
combination of doctrinal and regulatory tasks that address Army standards,
fundamentally focused on equipment movement and associated tasks from
division to company level, to include installation tasks.

Key highlights of the program include the following:
e Establish deployment discipline as regulatory guidance.

e Standardize deployment discipline requirements for units and
installations.

e Improve efficiency and effectiveness at the tactical unit level for
deployment and redeployment operations.

e Maintain unit-level fundamentals for deployment and redeployment
operations.

The CDDP establishes the minimum requirements and metrics that are
applicable to the entire force, but commanders are encouraged to tailor and
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add to this program to meet their specific mission needs. When combined
with deployment readiness exercises or movements to combat training
centers, or incorporated into home station training, the CDDP is a valuable
resource that will assist commanders in the evaluation of their units’ overall
deployment readiness.
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Chapter 1

Overview

Introduction

This document contains concepts and guidelines for establishing and
maintaining the Command Deployment Discipline Program (CDDP).

The CDDP addresses supervisory/managerial responsibilities within the
deployment process from the user to the Army command/Army service
component commander/direct reporting unit levels. This document supports
Army Regulation 525-93, Army Deployment and Redeployment, and
applies to all Army military, civilian, and contract personnel.

The CDDP is a tool for a commander to evaluate his unit’s or their
subordinate unit’s deployment readiness. Under the CDDP, a commander
can use his internal staff, request assistance, or incorporate as part of a
Command Inspection Program to evaluate his unit. The local inspector
general can be used at the commander’s discretion to conduct inspections
using a more systemic methodology for determining root causes for
problems identified through the CDDP. Additionally, CDDP training will
also enhance redeployment operations.

The dual lead for the CDDP is the Department of the Army deputy chief of
staff (DA DCS) G-35 (surface-to-surface warfare) and the DA DCS G-44
(defense). The Deployment Process Modernization Office serves as the
manager for the CDDP.

Purpose

The CDDP combines policy and doctrinal deployment requirements

under one program to enable commanders at all levels to maintain their
organizations at their appropriate deployment readiness posture to meet
Army mission requirements. The CDDP will also assist in standardizing
Army deployment functions, as necessary, for units and installations for the
initial phases of a deployment. The CDDP will:

e Establish deployment discipline as regulatory guidance.

e Standardize deployment discipline requirements for units and
installations.

¢ Improve efficiency and effectiveness at the tactical unit level for
deployment and redeployment operations.

e Maintain unit-level fundamentals for deployment and redeployment
operations.
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To achieve the stated purposes, implementation of the CDDP will:
e Ensure compliance with DA deployment policy and procedures.

e Assess the adequacy of established DA deployment policy and
procedures.

e Allow units to identify deployment problems so as to permit timely
corrective action within the chain of command.

Inter-Service Support Agreements

In order to make the CDDP a responsive and efficient program, maximum
use of inter-service support agreements is encouraged. Numerous tenant
units are located at many installations. Chain of command evaluations

of these subordinate organizations in accordance with CDDP frequency
requirements may create extensive travel and man-hour support. Therefore,
Army commands (ACOMs), Army service component commands (ASCCs),
and direct reporting units (DRUs) are encouraged to enter into inter-service
support agreements to authorize installation commanders to conduct
evaluations of applicable tenant units. Evaluation results would then be
forwarded to the respective ACOM/ASCC/DRU headquarters.

Explanation of Terms

Installation. The Installation Transportation Office and subordinate unit
movement coordinator or equivalent organization/unit performing these
functions.

Company. Includes modified table of organization and equipment
(MTOE) organizations of at least 20 personnel with a unit identification
code. It includes companies, detachments, headquarters and headquarters
companies/detachments, teams, platoons, and other elements that deploy
independently.

Battalion. An MTOE organization with a command position in the rank of
lieutenant colonel (pay grade O-5) and has mission command responsibility
for subordinate MTOE units that meet the above company and/or
detachment criteria either in garrison or when deployed.

Brigade. An MTOE organization with a command position in the rank of
colonel (O-6) and has mission command responsibility for subordinate
MTOE units that meet the above battalion and company and/or detachment
criteria either in garrison or when deployed.

Division. An MTOE organization with a command position in the rank
of major general (O-8) and has mission command responsibility for
subordinate MTOE units that meet the above brigade, battalion, and
company/detachment criteria either in garrison or when deployed.

2
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Chapter 2

Establishing a Command Deployment Discipline
Program

Concept

To assure proper implementation of the CDDP, the intent of the program
is designed as a commander’s program to assist in establishing and
maintaining a unit’s deployment posture that enhances the Army’s ability
to rapidly deploy in response to contingency or crisis-action events. To
accomplish this, the CDDP assists commanders by making them aware
of general deployment automated information, training, and equipment
requirements.

The CDDP can evaluate deployment readiness and execution tasks. It is
not intended to be solely an inspection program. Rather, commanders are
expected to use the program to perform the following:

e Gain familiarity with established policy.
¢ Enforce compliance with policy by subordinate personnel.

e Understand the skill sets a unit needs to deploy and redeploy.

Implementation

Senior mission commander or division commanders and below

will establish a policy stating the implementation of CDDP in

their organizations. The policy, at a minimum, will establish roles/
responsibilities, the frequency of deployment training events, and the
mechanisms for annual deployment readiness evaluations for their units or
subordinate units. The following should also apply:

e Each commander provides the personal interest and direction
necessary to establish an effective CDDP.

e Supervisors utilize the requirements listing in the normal performance
of their duties.

e Whenever an applicable requirement within the requirements listing
cannot be completed, the immediate higher headquarters must be
notified by the affected organization.

e Organizations will have a formal evaluation of deployment readiness
tasks annually.
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Enforcement of Deployment Readiness Discipline

Enforcement of deployment readiness discipline is accomplished through

a combination of command emphasis and training. Command emphasis
will ensure resources are available for formal schools and hands-on
training, deployment training is incorporated with other training events, and
CDDP requirements are included in command training briefs. The below
mechanisms are useful tools to incorporate deployment training:

e Conduct monthly/quarterly/annual training to enhance unit-level
skills for unit movement officers, load teams, and hazardous material
inspectors.

e Conduct a deployment readiness exercise to conduct multi-echelon
deployment training and coordination.

e Use training center rotations as a deployment training tool.

The best means of ensuring deployment readiness discipline is to be
proactive and not reactive in deployment operations. Deployment readiness
discipline does not lend itself to infrequent emphasis. Enforcing discipline
and compliance with regulations requires constant command emphasis.

To effectively instill and maintain deployment readiness discipline,
commanders and supervisors must routinely adhere to the CDDP.

Requirements

A compilation of requirements is established that identifies the major tasks
for the preparation and movement of equipment for a deployment (see
Appendices A-E). Each level of command will review the requirements
listing for their evaluations and make the necessary additions to account for
any uniqueness within their command, but may not remove any of the listed
requirements as evaluation tasks.

The intent of the requirements listings is to provide commanders with a
source of deployment readiness requirements. The requirements are listed in
tables for deployment readiness for each level of command and deployment
execution for the company/installation transportation office level.
Additionally, Appendix F provides a listing of general redeployment tasks
that commanders should be familiar with for the planning and execution of
redeployment. Commanders and their staffs use the appendix that accurately
describes the type of unit or activity being reviewed:

e Appendix A: Company-Level Responsibilities
e Appendix B: Battalion-Level Responsibilities
e Appendix C: Brigade-Level Responsibilities
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e Appendix D: Division-Level Responsibilities

e Appendix E: Logistics Readiness Center/Installation Transportation
Office-Level Responsibilities

e Appendix F: Redeployment Checklist
e Appendix G: Personnel Readiness and Deployment Checklist
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Chapter 3

Evaluations

Types of Evaluations

There are two types of evaluations under the Command Deployment
Discipline Program (CDDP): formal and informal. When used in
conjunction with one another, these evaluations provide an effective means
to ensure an organization maintains the appropriate deployment readiness
posture.

Formal evaluations are directed by the evaluated unit’s higher headquarters
with the results being reported to the evaluated unit’s commander as well
as the higher headquarters commander and can be part of a Command
Inspection Program or conducted independently. Formal evaluations using
the deployment readiness tables (see Appendix A, Table A-1; and Appendix
E, Table E-1) must be done annually for the company/detachment/
installation to division headquarters level.

There is no annual requirement for evaluating units using the deployment
execution tables (see Appendix A, Table A-2; and Appendix E, Table E-2).
These tables can be used as an evaluation tool for deployment readiness
exercises, movement to Combat Training Centers, or used for general
deployment training.

Informal evaluations are normally at the request of the evaluated unit
commander and the results are reported to the commander that requests the
informal evaluation. Informal evaluations can include internal inspections
by the unit, staff assistance visits from their higher headquarters/other
outside organizations, or competing in the Deployment Excellence Award
Program. There is no requirement for the frequency of informal evaluations.

Company/Installation Transportation Office:

e Supervisors (commanders and managers) are primarily expected to
utilize the CDDP to assess their own operations. The most effective
means of ensuring deployment readiness discipline is to have an
internally self-administered program practiced on a routine basis.

¢ At these levels, the CDDP requires no additional recordkeeping. The
normal recording of deployment-specific training requirement for
schools and hazardous material/load teams/automation certifications is
still required.

¢ At the completion of an evaluation by a higher headquarters, the
evaluated supervisor will determine a suspense date (“get-well” date)
for each finding to establish when each discrepancy will be resolved.
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e The supervisor’s chain of command is authorized to grant extensions
to the established suspense dates.

Battalion to Divisions:

e Higher command level staffs are required to evaluate their subordinate
units for compliance with established CDDP policy.

e Higher command level staff will conduct formal evaluations of
subordinate levels annually to:

o Provide supervisors with feedback of their deployment readiness
discipline performance.

o Identify problems and resolve difficulties before they become
serious.

o Determine if resolution of past findings are complete and
appropriate.

© Maintain a file of evaluations to record:
* Date of evaluation.
* Organization evaluated.
* Findings and associated suspense dates.
* Repeat findings.

e Some evaluation findings of noncompliance may be due to
circumstances beyond the control of the evaluated organization. For
example, the discrepancy is a result of conflicting command or policy
guidance. The level conducting the evaluation is then responsible for
elevating such a finding to the appropriate level capable of resolving
the discrepancy.

Evaluation Procedures

The purpose of the evaluation is to determine whether or not an organization
is complying with regulatory or doctrinal guidance and the deployment
readiness and execution tables that establish the minimum standards.
Commanders are encouraged to develop command checklists using the
requirements listing as a baseline. As an overview, the CDDP evaluations
will include the following:

¢ Areview of the organization equipment list, movement plans, load
teams, hazardous material certifications, and unit movement officer
(UMO) orders. Also, a check of procedures used to process unit
movement data. These areas are included in the requirements listing.
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e A verification that primary and secondary UMOs are graduates of the
proponent-approved UMO Deployment Planning Course.

Units undergoing the evaluation may make on-the-spot corrections. These
instances should be noted at the out-brief and evaluators will record findings
on each applicable requirement in the deployment readiness and execution
tables. The results of the last evaluation will also be reviewed to determine
if past discrepancies were resolved.

The organization’s supervisor will be briefed on the findings at the
completion of the evaluation. During the out-briefing, the supervisor will
establish a suspense date for resolution of each discrepancy. In the case of
repeat findings, the chain of command will be notified of the problem upon
completion of the evaluation to reestablish compliance.

The evaluated organization will be provided copies of each evaluation
made under CDDP. The copies will specify any noncompliance findings
along with the respective suspense dates determined by the supervisor. The
evaluator will also retain a copy of the evaluation and use it for follow up
on corrective actions during the next periodic evaluation.

If there are reasons an organization cannot comply or accomplish any
aspects of the CDDP, then the reasoning/issue will be elevated up the chain
of command immediately. The issue will be elevated to the appropriate
headquarters capable of resolution.
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Appendix A
Company-Level Responsibilities

Number

Deployment Readiness Tasks

Measure

Commander

Implemented Command Deployment Discipline
Program (CDDP).

Yes/No/NA

Appoint in writing, an officer or
noncommissioned officer (NCO; E-6 or above)
as a unit movement officer (UMO) and an
alternate (E-5 or above).

Yes/No/NA

UMO and alternate have attended or currently
scheduled to attend a proponent-approved
UMO Deployment Planning Course as outlined
in Chapter 3 of this handbook.

Yes/No/NA

UMO has at least one year retainability in the
unit.

Yes/No/NA

UMO has at least a SECRET security clearance.

Yes/No/NA

Appoint in writing, hazardous cargo certifying
officials that meet Department of Defense
(DOD) requirements.

Yes/No/NA

Appoint a container control officer (CCO) in
writing.

Yes/No/NA

CCOs in compliance with submitting container
inventory updates.

Yes/No/NA

Established and trained unit loading teams:

Rail

Yes/No/NA

Air

Yes/No/NA

Unit Movement Officer

10

Prepares and maintains unit movement plan.
Active component units develop deployment
movement plans from home station/installation
to points of entry (POESs). Reserve component
units develop deployment movement plans
from home station/installation to mobilization
station to POEs.

Yes/No/NA

11
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11

Maintains movement binders or continuity
books that include appointment orders,

training certificates, recall rosters, organization
equipment list (OEL), transportation requests,
and blocking, bracing, packing, crating, and tie-
down (BBPCT) requirements.

Yes/No/NA

12

Maintains complete load plans for each loaded
vehicle, trailer, container, and 463L pallet.

Yes/No/NA

13

Submit updated OEL through their chain of
command to the installation transportation
office (ITO) unit movement coordinator (UMC)
semi-annually and as significant changes occur.

Yes/No/NA

14

Have a valid TC-AIMS II user identification,
password, and access to their unit identification
code (UIC).

Yes/No/NA

15

Can demonstrate the knowledge to make a
movement plan for air and surface movement
by building segments and legs in TC-AIMS II.

Yes/No/NA

16

Has a convoy standard operating procedure
(SOP) for movement to the POE.

Yes/No/NA

17

Understands local procedures to request
commercial and military transportation to
support movement to the POE.

Yes/No/NA

18

Understands local procedures to prepare special
hauling requests.

Yes/No/NA

19

Understands local procedures to request
BBPCT materials from the UMC or other
designated source.

Yes/No/NA

20

Understands local procedures to request and
receive 463L pallets and containers.

Yes/No/NA

21

Understands local procedures to coordinate
material handling equipment (MHE)
requirements between units and MHE sources
(commercial or military).

Yes/No/NA

22

Maintains updated copy of AR 525-93, FM
3-35, Army command/Army service component
command deployment regulations and local
movement directives as appropriate.

Yes/No/NA

12

Table A-1
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Notes:

When Table A-1 is used for inspection purposes a pass or fail grading
systems is used. An organization must receive a “yes” in at least 18 of the
22 listed measures to receive a passing grade. The exception to receiving
a passing grade (at least 18 tasks marked as “yes”) is if any one of the
following tasks receives a “no” in the assessment for:

Task 1. Has the commander implemented the Command Deployment
Discipline Program (CDDP) for subordinate units?

Task 2. Appoint in writing, an officer or NCO (E6 or above) as a UMO and
an alternate (E5 or above).

Task 3. UMO has attended, or is currently scheduled to attend, an approved
school.

Task 11. Maintains movement binders or continuity books that include
appointment orders, training certificates, recall rosters, organization
equipment list (OEL), transportation requests, and BBPCT requirements.

Task 13. Submit updated OEL through their chain of command to the
installation unit movement coordinator (UMC) semi-annually and as
significant changes occur.

Task 14. Have a valid TC-AIMS II user identification, password, and access
to their unit’s UIC.

Tasks 1, 2, 3, 11, 13, and 14 are extremely critical to the long-term

success of a unit’s deployment readiness and if any one of these tasks are
assessed as a “no,” the unit will receive a failing grade until the appropriate
deficiencies are corrected.

13
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Number

Deployment Execution Tasks

Measure

Containers

Unit submitted updated unit deployment

list (UDL) to UMC/ITO to reflect actual
weights, sensitive equipment, HAZMAT, and
any special hauling requirements identified
utilizing the correct codes.

Yes/No/NA

Containers swept clean and free of any dirt and
debris; old military shipping labels (MSLs) are
removed.

Yes/No/NA

Unit maximized container utilization
(75-percent fill) to minimize container
requirements; no metal-to-metal contact [AW
ATP 4-12.

Yes/No/NA

Unit utilized blocking, bracing, packing,
crating, and tie-down (BBPCT) material IAW
FM 38-701 and MIL-STD-1186.

Yes/No/NA

Unit placed a container packing list (DD
1750) or shipment packing list (DA 5748)

in a weatherproof envelope on the inside

and outside door of each packed container;
UMO obtained a copy of each packing list for
records IAW ATP 4-12.

Yes/No/NA

Unit placed HAZMAT placards on container
containing HAZMAT; dangerous goods
declaration and certificate placed on the inside
and outside door of container [AW DOD
4500.9-R DTR Part I, 49 CFR, and TM 38-
250; HAZMAT containers are segregated and
consolidated for inspection and movement to
POE.

Yes/No/NA

Unit placed serial number seals/bolts on the
doors of the containers; unit annotated serial
number seals/bolts for records IAW ATP 4-12
and SDDC Customer Advisory.

Yes/No/NA

MILVAN, TRICON, QUADCON have
current convention for safe containers (CSC)
inspection sticker on data plate IAW MIL-
HDBK-138A and ATP 4-12.

Yes/No/NA

14
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UIC and SUN numbers were stenciled on all
four upper left sides of container.

Yes/No/NA

10

Applied MSLs and RFID Tags using TC-
AIMS 1l and ensure proper placement on
container [AW MIL-STD-129P.

Yes/No/NA

463L Pallets

11

Unit submitted updated UDL to UMC/ITO to
reflect actual weight of loaded pallet, sensitive
equipment, HAZMAT and any special hauling
requirements identified utilizing the correct
codes.

Yes/No/NA

12

Applied MSLs and RFID Tags using TC-
AIMS 1l and ensure proper placement on pallet
IAW MIL-STD-129P.

Yes/No/NA

Vehicles

13

Unit submitted updated UDL to UMC/

ITO to reflect actual weights, sensitive
equipment, HAZMAT and any special hauling
requirements identified utilizing the correct
codes.

Yes/No/NA

14

Vehicles are clean; old MSLs are removed,;
loose items (BII, drip pan, chock blocks, fuel
cans, weapon mounts, bows, tarps, antennas,
tire hoist, etc.) are removed and secured.

Yes/No/NA

15

All equipment is marked front and rear with
correct UIC, Bumper and SUN number.

Yes/No/NA

16

All vehicles equipped with proper and
serviceable lifting devices, shackles or built-in
tide down points front and rear.

Yes/No/NA

17

All vehicle fuel tanks met requirements JAW
port call message for POE loading.

Yes/No/NA

18

Applied MSLs and RFID tags using TC-AIMS
I and ensure proper placement on vehicles
IAW MIL-STD-129P.

Yes/No/NA

19

Executed unit load plans for secondary loads
and reduced vehicles to proper configuration.

Yes/No/NA

15
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Passengers

Identify personnel by force packages (advance
party, main body, etc.) and chalks; ensure

20 passenger manifests at APOE reflect same Yes/No/NA
data.
Identify to accompany troops (TAT)

21 requirements. Yes/No/NA

22 Identify supercargoes. Yes/No/NA
Ensure personnel know the unit line number

23 (ULN) corresponding to their movement. Yes/No/NA
Transportation requests are prepared/submitted

24 to move personnel and baggage to aerial port | Yes/No/NA

of embarkation (APOE).

16

Table A-2
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Appendix B
Battalion-Level Responsibilities
Number | Deployment Readiness Tasks Measure
Commander

1 Implemented Command Deployment Discipline | Yes/No/
Program (CDDP). NA
Appoint, in writing, an officer or NCO (E-6 Yes/No/

2 or above) as a battalion unit movement officer NA
(UMO) and an alternate (E-5 or above).

UMO and alternate have attended or currently

3 scheduled to attend a proponent approved UMO | Yes/No/
Deployment Program Course as outlined in NA
Chapter 2 of this regulation.

4 UMO/alternate has at least one year retainability | Yes/No/
in the unit. NA

5 UMO/alternate has at least a SECRET security Yes/No/
clearance. NA

6 Appoint a container control officer (CCO) in Yes/No/
writing. NA

7 CCO in compliance with submitting container Yes/No/
inventory updates. NA

Unit Movement Officer
Consolidate company movement plans and
develops them into movement plans for the
battalion. Active component units will develop

3 deployment movement plans from home station/ | Yes/No/
installation to point of entry (POE). Reserve NA
component units will develop deployment
movement plans from home station/installation to
mobilization station to POEs.

9 Maintain copy of subordinate movement binders/ | Yes/No/
continuity books. NA
Consolidate and forward subordinate unit
organization equipment lists through their chain Yes/No/

10 of command to the Installation Transportation NA

Office unit movement coordinator (UMC) semi-
annually and as significant changes occur.

17
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1 Have a valid TC-AIMS II user ID, password, and | Yes/No/
access to their unit identification code. NA
Can demonstrate the knowledge to make a Yes/No/

12 movement plan for air and surface movement by NA
building segments and legs in TC-AIMS II.

13 Has a convoy standard operating procedure Yes/No/
(SOP) for movement to the POE. NA
Understands local procedures to request Yes/No/

14 commercial and military transportation to support NA
movement to the POE.

Understands local procedures to prepare special | Yes/No/

15 :
hauling requests. NA
Understands local procedures to request blocking,

; . . ; . Yes/No/

16 bracing, packing, crating, and tie-down materials NA
from the UMC or other designated source.

Table B-1
Notes:

When Table B-1 is used for inspection purposes, a pass or fail grading
system is used. An organization must receive a “yes” in at least 13 of the
16 listed measures to receive a passing grade. The exception to receiving
a passing grade with at least 13 tasks marked as “yes” is if any one of the
following tasks receives a “no” in the assessment:

Task 1. Implemented Command Deployment Discipline Program (CDDP).

Task 2. Appoint, in writing, an officer or NCO (E-6 or above) as a UMO
and an alternate (E-5 or above).

Task 3. UMO has attended or currently scheduled to attend an approved
school.

Task 9. Maintains movement binders or continuity books.

Task 10. Consolidate and forward subordinate unit OELSs to the brigade
UMO, to the installation unit movement coordinator (UMC) semi-annually,
and as significant changes occur.

Task 11. Have a valid TC-AIMS II user identification, password, and access
to their unit identification code.

18
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Tasks 1, 2, 3,9, 10, and 11 are extremely critical to the long-term success of
a unit’s deployment readiness and if any one of these tasks are assessed as a
“no,” the unit will receive a failing grade until the appropriate deficiencies
are corrected.

19
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Appendix C
Brigade-Level Responsibilities

Number | Deployment Readiness Tasks Measure
Commander
1 Implemented Command Deployment Discipline | Yes/No/
Program (CDDP) for subordinate units. NA
Appoint in writing, an officer (WO-1 or above) Yes/No/
2 as a brigade movement coordinator (BMC) and NA
an alternate (E-7 or above).
Unit movement officer (UMO) and alternate
have attended or currently scheduled to attend
Yes/No/
3 a proponent-approved UMO Deployment NA
Planning Course as outlined in Chapter 3 of this
handbook.
4 BMC/alternate has at least one year retainability | Yes/No/
in the unit. NA
5 BMC/alternate has at least a SECRET security | Yes/No/
clearance. NA
6 Container Control Officer (CCO) appointed in | Yes/No/
writing. NA
7 CCOs in compliance with submitting container | Yes/No/
inventory updates. NA
Brigade Movement Coordinator
Consolidate battalion movement plans and
develops them into movement plans for
the brigade. Active component units will
develop deployment movement plans from ves/No/
8 home station/installation to point of entry NA
(POE). Reserve component units will develop
deployment movement plans from home
station/installation to mobilization station to
POEs.
9 Maintain copy of subordinate movement Yes/No/
binders or continuity books. NA

21
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Consolidate and forward subordinate unit
organization equipment lists (OELS) for

10 submission to the Installation Transportation Yes/No/
Office (ITO) unit movement coordinator NA
(UMC) semi-annually and as significant
changes occur.

1 Have a valid TC-AIMS II user ID, password, Yes/No/
and access to the unit identification code. NA
Can demonstrate the knowledge to make a ves/No/

12 movement plan for air and surface movement NA
by building segments and legs in TC-AIMS I1.

13 Has a convoy standard operating procedure Yes/No/
(SOP) for movement to the POE. NA
Understands local procedures to request Yes/No/

14 commercial and military transportation to NA
support movement to the POE.

15 Understands local procedures to prepare special | Yes/No/
hauling requests. NA
Understands local procedures to request

16 blocking, bracing, packing, crating, and Yes/No/
tie-down materials from the UMC or other NA
designated source.

Table C-1
Notes:

When Table C-1 is used for inspection purposes a pass or fail grading
systems is used. An organization must receive a “yes” in at least 13 of the
16 listed measures to receive a passing grade. The exception to receiving
a passing grade with at least 11 tasks marked as “yes” is if any one of the
following tasks receives a “no” in the assessment for:

Task 1. Has the commander implemented the Command Deployment
Discipline Program (CDDP) for subordinate units?

Task 2. Appoint in writing, an officer (WO-1 or above) as a brigade
movement coordinator (BMC) and an alternate (E-7 or above).

Task 3. UMO and alternate have attended or are currently scheduled
to attend a proponent-approved UMO Deployment Planning Course as
outlined in Chapter 3 of this handbook.
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Task 9. Maintains copy of subordinate movement binders or continuity
books.

Task 10. Consolidate and forward subordinate unit OELs for submission
to the Installation Transportation Office (ITO)/unit movement coordinator
(UMC) semi-annually and as significant changes occur.

Task 11. Have a valid TC-AIMS II user ID, password, and access to the unit
unit identification code within brigade.

Tasks 1, 2, 3,9, 10, and 11 are extremely critical to the long-term success of
a unit’s deployment readiness and if any one of these tasks are assessed as a
“no,” the unit will receive a failing grade until the appropriate deficiencies
are corrected.
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Appendix D
Division-Level Responsibilities

Number

Deployment Readiness Tasks

Measure

Commander has implemented Command
Deployment Discipline Program for
subordinate units.

Yes/No/NA

Ensure subordinate units meet Army and local
training requirements for the unit movement
officer (UMO), TC-AIMS 11, air load planner,
HAZMAT, and container control officer
(CCO)/AMMO-43. Identify continental U.S.
replacement centers to process and prepare
individual military, civilian, and contractor
personnel for deployment and redeployment.

Yes/No/NA

Track projected school dates for training
requirements for UMO, TC-AIMS 11, air load
planner, HAZMAT, and CCO/AMMO-43 per
subordinate unit for next 90 days.

Yes/No/NA

CCO appointments in writing for division and
all subordinate units.

Yes/No/NA

CCOs in compliance with submitting container
inventory updates.

Yes/No/NA

Tracking organization equipment list updates
for subordinate units.

Yes/No/NA

Table D-1

When table D-1 is used for inspection purposes a pass or fail grading
system is used. An organization must receive a “yes” in all six of the listed
measures to receive a passing grade.
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Appendix E

Logistics Readiness Center/Installation
Transportation Office-Level Responsibilities

Number [ Deployment Readiness Tasks Measure
Commander/director of logistics has ves/No/
1 implemented Command Deployment Discipline NA
Program (CDDP) for subordinate units.
Appoint an installation unit movement
coordinator (UMC) to ensure proper
development, maintenance, and continuity of the v
2 deployment planning and execution program for es/No/
ployment p g : program NA
the installation/agency and units. UMC provides
support, advice, guidance, instruction, and
requirements.
Provide technical guidance/assistance to units in
preparing, maintaining, and executing movement Yes/No/

3 plans, unit movement data (UMD), and other NA
transportation-related documentation for the
deployment planning and execution processes.

4 Review and maintain current deployment Yes/No/
regulations, publications, and directives. NA
Collect, analyze, edit, submit to FORSCOM,
and maintain deployment movement data for all

5 supported active component (AC) units residing | Yes/No/
on the installation and Reserve component (RC) | NA
units supported by the installation in accordance
with (IAW) AR 5-9.

Assist AC/RC unit movement officers during Vi
6 annual deployment planning and execution es/No/
ploy p g NA
workshops.
Review and validate AC deployment movement

7 books and plans annually and conduct Yes/No/
emergency deployment readiness exercises to NA
ensure unit readiness.

3 Bi-annually review and validate RC mobilization | Yes/No/
and deployment movement books and plans. NA
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Maintain status of units that submit UMD

9 through their chain of command to the Yes/No/
installation UMC semi-annually or as significant | NA
changes occur.

Maintain current UMD on the deployment ves/No/

10 automation information technology server as NA
provided by units.

Establish procedures to provide technical

1 guidance on transportation automation systems | Yes/No/
and provide instructions on UMD submissionto | NA
FORSCOM.

12 Review UMD for accuracy prior to submission | Yes/No/
to FORSCOM. NA
Appoint a container control officer (CCO) to
ensure proper control of container assets, who Yes/No/

13 is also trained to inspect and certify intermodal NA
containers IAW the Convention for Safe
Containers (CSC).

The installation CCO obtains, exchanges, stores,
. X ; Yes/No/

14 inspects, and issues intermodal common-use NA
containers to deploying units upon request.

Inspect and re-certify installation stock of Yes/No/

15 serviceable containers every 30 months [AW NA
CSC requirements or as required for deployment.

Ensure installation Arrival/Departure Airfield

16 Control Group (A/DACG) and rail load
teams are trained in air/rail load planning and Yes/No/
execution. NA

17 Provide assistance on acquiring 463L pallets and | Yes/No/
nets for deployment. NA

18 Establish vehicle load timeline and designates Yes/No/
staging areas for unit containers and equipment. | NA

28

Table E-1




COMMAND DEPLOYMENT DISCIPLINE PROGRAM

Notes:

When Table E-1 is used for inspection purposes a pass or fail grading
systems is used. An organization must receive a “yes” in at least 15 of the
18 listed measures to receive a passing grade. The exception to receiving
a passing grade with at least 15 tasks marked as “yes” is if any one of the
following tasks receives a “no” in the assessment for:

Task 1. Commander/director of logistics has implemented CDDP for
subordinate units?

Task 2. Appoint an installation UMC to ensure proper development,
maintenance, and continuity of the deployment planning and execution
program for the installation/agency and units. UMC provides support,
advice, guidance, instruction, and requirements.

Task 3. Provide technical guidance/assistance to units in preparing,
maintaining, and executing movement plans, UMD, and other
transportation-related documentation for the deployment planning and
execution processes.

Task 5. Collect, analyze, edit, submit to FORSCOM and maintain
deployment movement data for all supported active component units
residing on the installation and Reserve component units supported by the
installation IAW AR 5-9.

Task 10. Maintain current UMD on information technology server as
provided by units.

Task 13. Appoints a CCO to ensure proper control of container assets,
who is also trained to inspect and certify intermodal containers IAW the
Convention for Safe Containers.

Task 15. Inspects and re-certifies installation stock of serviceable containers
every 30 months IAW CSC requirements or as required for deployment.

Tasks 1, 2, 3, 5, 10, 13, and 15 are extremely critical to the long-term
success of the installation to provide deployment readiness and if any one
of these tasks are assessed as a “no,” the installation will receive a failing
grade until the appropriate deficiencies are corrected.
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Number

Deployment Execution Tasks

Measure

Provide deployment information to supporting/
supported Army service component commands
(ASCC), and other supporting commands
(FORSCOM, Surface Deployment and
Distribution Command [SDDC], Army Central,
Installation Management Command [IMCOM],
etc.), Transportation Command (TRANSCOM),
and Tanker Air Command Center/Tanker Airlift
Control Center, including all factors that may
impact the installation’s or deploying units’
ability to meet established deployment timelines.

Yes/No/
NA

Conduct deployment coordination planning
meeting with deploying units. Publish
deployment tentative timelines for movement to
the sea port of embarkation (SPOE) and aerial
port of embarkation (APOE) and publish revised
deployment timelines based on publication of
the SDDC port call message, or to APOEs based
on an U.S. Air Mobility Command (USAMC)
airflow message for strategic air, channel air, or
chartered/special assignment airlift missions.

Yes/No/
NA

Distribute/publish port calls to installation
agencies and units to include deployment
timelines from installation/origin to SPOE/APOE
locations. Ensure units are provided deployment
transportation support to assist in meeting port
call requirements and arrival windows.

Yes/No/

Submit arrival/departure reports as required/
needed to supporting/supported ASCCs for
deploying units within one hour of wheels up/
down for airlift operations as required, and for
surface shipment operations SPOE or other
destinations.

Yes/No/
NA

Operate and control installation deployment
transportation nodes.

Yes/No/
NA

30




COMMAND DEPLOYMENT DISCIPLINE PROGRAM

Maintain liaison between units and USAMC,
FORSCOM, Northern Command, Army North,
TRANSCOM, IMCOM and SDDC points of

6 contact in coordinating loading equipment and EEAS/NOI
personnel, ordering transportation lift, shipping,
departure times and specific mission support
requirements.
Operate and control A/DACGs and coordinate Yes/No/
7 with the Air Mobility Command Contingency NA
Response Element at the APOE.
Ensure an electronic manifest list is built and
3 the manifest is sent in accordance with (IAW) Yes/No/
Department of Defense criteria to the GTN/IGC | NA
(Global network).
Inspect unit vehicles, trailers, containers, tracked
9 vehicles, and pallet loads for deployment Yes/No/
shipment readiness for all modes of transportation | NA
lift:
Properly marked, packaged, documented, and Yes/No/
labeled. NA
Loaded, blocked, and braced IAW modal Yes/No/
regulations. NA
Verify that hazardous materials are properly Yes/No/
packaged, segregated, and labeled/placarded, and NA
documented.
Verify that request for implementation date tags ves/No/
and military shipping labels have been properly NA
affixed and data uploaded to the ITV server.
Prepare rail load and air load plans. Yes/No/
10
NA
Request commercial truck transportation based ves/No/
11 on validated shipping documentation provided by NA
the unit.
Acquire/request/receive Project Engineer
Junior (PEJ) files from FORSCOM/ASCC for Yes/No/
12 contingency deployments and upload it into TC NA

AIMS 1l and build plan for unit to populate the
unit deployment list (UDL) data.
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Verify that updated UDL reflects accurate

13 equipment, serial numbers, bumper numbers, ;\ﬁs\/NO/
weight, and measurements.

Transmit the updated UDL to feed the Joint

14 Operation Planning and Execution System for all | Yes/No/
contingency movements to FORSCOM/ASCC NA
for validation.

15 Transmit UDL data to Integrated Booking System | Yes/No/
to SDDC for vessel booking. NA
Create/Provide Advanced Transportation Control Yes/No/

16 Movement Document file to unit and SPOE/ NA
APOE, as required.

17 Report/submit deployment infrastructure issues/ | Yes/No/
deficiencies to the installation master planner. NA
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Appendix F
Redeployment Checklist

Number | Redeployment Procedures Checklist
Be familiar with Time-Phased Force Deployment Data letters

1 of instruction for the continental United States and outside
the continental United States operations.

2 Receive/forward redeployment order.

3 Reconcile unit property book unit supply enhanced data with
the organization equipment list in TC-AIMS II.

Meet with theater redeployment organization to create unit

4 deployment list (UDL) and enter Level-6 data in TC-AIMS II
in accordance with (IAW) theater policy.

5 Clear all Life Cycle Management Command and/or property
book loans.

6 Convert/create equipment Unit Line Numbers (ULNSs) for
each mode of transportation and for sensitive equipment.

7 Ensure hazardous materials (HAZMAT) and sensitive
equipment is accurately reflected on UDL.

Complete UDL inputs for all redeploying equipment,

8 reflecting ULNs, and produce transportation control
movement documents (TCMDs).

9 Provide UDL and TCMDs to theater redeployment
organization IAW theater policy.

10 Determine requirements for blocking, bracing, packing,
crating, and tie-down materials.

1 Determine personnel requirements for assisting at the port
support activity (PSA), sea port of debarkation (SPOD).
Determine passenger requirements for supporting/assisting

12 the arrival/departure airfield control groups (A/DACGs) for
equipment moving via airlift.

13 Coordinate/arrange wash rack operations.

14 Schedule customs inspection for all redeploying equipment
based on movement plan.

15 Ensure HAZMAT equipment is properly packaged,
segregated, labeled/placarded, and documented.

16 Submit request for containers/pallets and nets if required,

based on theater policy upon validation of UDL.
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17

Print military shipping labels (MSL) and burn radio
frequency identification (RFID) tags.

18

Submit transportation requests for movement of equipment
from unit area to marshalling area for customs inspection and
then onward movement depending on transportation node.

19

Affix MSLs and RFIDs in unit staging arca IAW Defense
Transportation Regulation and theater policy.

20

Unit equipment moving via airlift will be coordinated with
A/DACG personnel to ensure equipment meets all timelines
and is in compliance with Joint inspection.

21

Convert deployment ULNs into redeployment ULNs by
making adjustments or deletions of ULNs depending on
movement plan (i.e., advanced echelon, main body).

22

Validate ULNs and submit to higher headquarters IAW
theater policy.

23

Determine passenger travel and baggage movement
requirements to aerial port of embarkation.

24

Submit movement request for passenger travel and baggage
movement from unit area to airfield depending on timeline
for each ULN.
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Appendix G

Personnel Readiness and Deployment Checklist

Department of the Army (DA) Form 7425 (see Figure G-1) can be used
as a guide to inform commanders on individual personnel requirements in
preparation for deployment. For use and most current version of this form,
see DA Pamphlet 600-81 and Army Regulation 600-8-101 or go to http://
armypubs.army.mil/eforms.

35



CENTER FOR ARMY LESSONS LEARNED

Figure G-1. DA Form 7425, page 1 of 13.
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Figure G-1. DA Form 7425, page 2 of 13 (continued).
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Figure G-1. DA Form 7425, page 3 of 13 (continued).
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Figure G-1. DA Form 7425, page 4 of 13 (continued).
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Figure G-1. DA Form 7425, page 5 of 13 (continued).
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Figure G-1. DA Form 7425, page 6 of 13 (continued).
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Figure G-1. DA Form 7425, page 7 of 13 (continued).
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Figure G-1. DA Form 7425, page 8 of 13 (continued).
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Figure G-1. DA Form 7425, page 9 of 13 (continued).
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Figure G-1. DA Form 7425, page 10 of 13 (continued).
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Figure G-1. DA Form 7425, page 11 of 13 (continued).
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Figure G-1. DA Form 7425, page 12 of 13 (continued).
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Figure G-1. DA Form 7425, page 13 of 13 (continued).
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PROVIDE US YOUR INPUT

To help you access information quickly and efficiently, the Center for Army Lessons Learned
(CALL) posts all publications, along with numerous other useful products, on the CALL
website (CAC login required). The CALL website is restricted to U.S. government and allied
personnel.

H PROVIDE FEEDBACK OR REQUEST INFORMATION H

https://call2.army.mil

If you have any comments, suggestions, or requests for information (RFIs), use the following
links on the CALL restricted website (CAC login required): “RFI or Request Pubs” or “Contact
CALL.”

PROVIDE LESSONS AND BEST PRACTICES OR
SUBMIT AN AFTER ACTION REVIEW (AAR)

If your unit has identified lessons or best practices or would like to submit an AAR, please
contact CALL using the following information:

Telephone: DSN 552-9569/9533; Commercial 913-684-9569/9533
Fax: DSN 552-4387; Commercial 913-684-4387
CALL Restricted Website <https://call2.army.mil> (CAC login required):
¢ Select “Submit Observations, Best Practices, or AARs” tab at the top of the page.

¢ Under “Document Identification,” enter AAR subject in “Subject of Lesson or
TTP” block.

* Identify whether or not the AAR is classified in the “Is it Classified?” block.

* Select the “Browse” button by “File to Upload” block and upload the AAR file.
¢ Enter questions or comments in the “Comments/Questions’ block.

 Press “Submit Form” button.

Mailing Address:  Center for Army Lessons Learned
ATTN: Chief, Collection Division
10 Meade Ave., Bldg. 50
Fort Leavenworth, KS 66027-1350

H TO REQUEST COPIES OF THIS PUBLICATION H

If you would like copies of this publication, please submit your request at <https://call2.army.
mil>. Mouse over the “RFI or Request Pubs” tab and select “Request for Publication.” Please
fill in all the information, including your unit name and street address. Please include building
number and street for military posts.
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NOTE: Some CALL publications are no longer available in print. Digital publications are
available by using the “Products” tab on the CALL restricted website.

ROD AVAILABLE ONLINE

H CENTER FOR ARMY LESSONS LEARNED |

Access and download information from CALL’s restricted website. CALL also offers Web-
based access to the CALL archives. The CALL restricted website address is:

https://call2.army.mil
CALL produces the following publications on a variety of subjects:

» Handbooks

« Bulletins, Newsletters, and Trends Reports
¢ Special Studies

¢ News From the Front

e Training Lessons and Best Practices

« Initial Impressions Reports

You may request these publications by using the “RFI or Request Pubs” tab on the CALL
restricted website. (NOTE: Some CALL publications are no longer available in print. Digital
publications are available by using the “Products” tab on the CALL restricted website.)

COMBINED ARMS CENTER (CAC)
Additional Publications and Resources

The CAC home page address is:
http://usacac.army.mil

Center for Army Leadership (CAL)

CAL plans and programs leadership instruction, doctrine, and research. CAL integrates and
synchronizes the Professional Military Education Systems and Civilian Education System.
Find CAL products at <http://usacac.army.mil/cac2/cal>.

Combat Studies Institute (CSI)

CSl is a military history think tank that produces timely and relevant military history and
contemporary operational history. Find CSI products at <http://usacac.army.mil/cac2/csi/
csipubs.asp>.

Combined Arms Doctrine Directorate (CADD)

CADD develops, writes, and updates Army doctrine at the corps and division level. Find the
doctrinal publications at either the Army Publishing Directorate (APD) <http://www.apd.army.
mil> or the Central Army Registry (formerly known as the Reimer Digital Library) <http:/
www.adtdl.army.mil>.
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Foreign Military Studies Office (FMSO)

FMSO is a research and analysis center on Fort Leavenworth under the TRADOC G2. FMSO
manages and conducts analytical programs focused on emerging and asymmetric threats,

regional military and security developments, and other issues that define evolving operational
environments around the world. Find FMSO products at <http://fmso.leavenworth.army.mil>.

Military Review (MR)
MR is a revered journal that provides a forum for original thought and debate on the art

and science of land warfare and other issues of current interest to the U.S. Army and the
Department of Defense. Find MR at <http://usacac.army.mil/cac2/militaryreview>.

TRADOC Intelligence Support Activity (TRISA)

TRISA is a field agency of the TRADOC G2 and a tenant organization on Fort Leavenworth.
TRISA is responsible for the development of intelligence products to support the policy-
making, training, combat development, models, and simulations arenas. Find TRISA at
<https://atn.army.mil/media/dat/ TRISA/trisa.aspx> (CAC login required).

Combined Arms Center-Capability Development Integration Directorate (CAC-
CDID)

CAC-CDIC is responsible for executing the capability development for a number of CAC
proponent areas, such as Information Operations, Electronic Warfare, and Computer Network
Operations, among others. CAC-CDID also teaches the Functional Area 30 (Information
Operations) qualification course. Find CAC-CDID at <http://usacac.army.mil/cac2/cdid>.

Joint Center for International Security Force Assistance (JCISFA)

JCISFA’s mission is to capture and analyze security force assistance (SFA) lessons from
contemporary operations to advise combatant commands and military departments on
appropriate doctrine; practices; and proven tactics, techniques, and procedures (TTP) to
prepare for and conduct SFA missions efficiently. JCISFA was created to institutionalize SFA
across DOD and serve as the DOD SFA Center of Excellence. Find JCISFA at <https://jcisfa.
jes.mil/Public/Index.aspx>.

Support CAC in the exchange of information by telling us about your
successes so they may be shared and become Army successes.

51









	Blank Page

