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PREFACE

This manual is based on the premise that although the unit
organization, weapons systems, and conditions have changed, platoon
maneuver, fire, and movement have not changed.

FM 3-21.11 describes the doctrinal and tactical employment principles for the Stryker
brigade combat team (SBCT) infantry rifle company, which is an element of the SBCT
battalion. This field manual responds to a need for emerging doctrine, tactics, and
techniques for the infantry companies of the SBCT. The fundamental shift and focus for
the manual is the combination of an infantry-centric organization, three full platoons, and
a mobile gun system (MGS) platoon. This is a departure from the light and mechanized
infantry concept.

This manual provides the company commander with tactics and techniques to exploit
the infantry capabilities, to reduce vulnerabilities, and to enable the unit to win on the
battlefield. This manual borrows from “nested” concepts found in FM 7-10 and FM 71-1
and reemphasizes information from other manuals that are of critical importance.

The proponent of this publication is the US Army Infantry School. Send comments
and recommendations to doctrine@benning.army.mil or on DA Form 2028 directly to
Commandant, US Army Infantry School, ATTN: ATSH-ATD, Fort Benning, Georgia
31905-5000.

Unless this manual states otherwise, masculine nouns and pronouns do not refer
exclusively to men.
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CHAPTER1

OVERVIEW OF THE SBCT INFANTRY RIFLE COMPANY

The five types of infantry have historically been separated into two
“schools of thought”: light vs. mechanized. Both are extremely lethal in
the terrain and missions for which they are best suited. Mechanized forces
excel in terrain that supports rapid fire and maneuver while light forces
excel in more restrictive terrain and accomplish their missions at the
small-unit level. The overarching doctrine is the same across these two
schools of thought;, however, the tactics, techniques, capabilities, and
limitations between light and mechanized infantry create a divergence.
The Stryker brigade combat team (SBCT) infantry rifle company, as a part
of the SBCT battalion, fills this gap. The SBCT can operate independently,
or it can supplement light and mechanized forces.

Section |. INTRODUCTION
This manual addresses the doctrine of the SBCT at the company level. The SBCT
infantry rifle company capitalizes on the strengths and minimizes the limitations of
mechanized and light doctrine. The light infantry ethos is the foundation of this
organization but is combined with the speed, mobility, and precision of mounted warfare.
Success is achieved by integrating the complementary characteristics of each type of
infantry where decisive action must occur.

1-1. CHARACTERISTICS OF THE SBCT INFANTRY RIFLE COMPANY
Because the fundamentals of fire and maneuver are unchanged, the majority of the
combat power of the SBCT infantry rifle company lies in its highly trained squads and
platoons. The organic vehicles in the platoons are for moving infantry to the fight swiftly
and providing tactical flexibility while tailoring the soldiers' loads through a "mobile
arms room" concept. There is also a mobile gun system (MGS) platoon that supports the
infantry fight with long-range precision fires. The MGS is a fighting vehicle but is not a
Bradley or a tank and should not be employed in the traditional sense of a fighting
vehicle. Flexibility is the key to the rifle company. Current and predicted global
situations dictate the need for a force that is rapidly deployable (within 96 hours), lethal,
and flexible enough to address the full spectrum of Army operations.

1-2.  OPERATIONAL PREMISE

The SBCT was developed to address some of the changing situations the US Army
currently faces. At the brigade level, there are significant changes that affect the way this
unit fights. Although the changes at brigade level do not significantly change tactics at
company level and below, they do affect the frequency with which companies, platoons
and squads execute certain missions.

1-3.  CAPABILITIES AND LIMITATIONS OF THE SBCT FORCE

The SBCT infantry rifle company commander must understand the differences in the
capabilities and limitations of this unit as compared to that of traditional infantry forces.
The SBCT combines the tactical mobility aspect of mechanized units while emphasizing

11
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and exploiting the infantry fight where decisive action occurs. Table 1-1 highlights the
capabilities and limitations of the SBCT infantry rifle company.

CAPABILITIES LIMITATIONS
e Conducts organic combined-arms assaults * Vulnerable to indirect fires while
in complex environments. dismounted.
« Strategic deployability. ¢ Reduced overmatch capability.
« Smaller logistical footprint. * Increased requirement for augmentation in
« Increased combat power with 4 platoons a major theater war.
per company and 4 squads per infantry » Reduced sustainability in forward units.
platoon.

* Reduced company logistical systems.

* Increased tactical mobility for infantry. - No organic maintenance sections

« Carries and employs assortment of

weapons to the fight with a “mobile arms
room” concept. * Vulnerable to nuclear, biological, chemical

(NBC) attack.

* Not an initial entry force.

¢ 120-mm and 60-mm mortars organic to
company.

* Information dominance.

» Can operate routinely in nonlinear and
contiguous environments.

» Organic capability to coordinate both lethal
and nonlethal effects.

* Responsible for a much larger area of
operations.

« Self-sustained operations for 72 hours.

Table 1-1. Capabilities and limitations of the SBCT infantry rifle company.

Section Il. ORGANIZATION
The SBCT is capable of fighting combined-arms operations down to company level. This
creates the necessary combat power and flexibility needed in complex environments.

1-4. BRIGADE ORGANIZATION
The SBCT is an infantry-centric, full spectrum, early entry combat force pre-configured
in ready-to-fight combined-arms packages (Figure 1-1). The design includes embedded
unit-based capabilities such as military intelligence (MI), signal, engineer, antitank,
artillery, and combat service support (CSS) elements. This organization allows the SBCT
to fight using combined arms down to company level. The following are key organic
assets that allow the brigade commander to conduct shaping and decisive operations more
effectively:

* Brigade headquarters and headquarters company (HHC).

* Infantry battalion (x3).

* Reconnaissance, surveillance, and target acquisition (RSTA) squadron.

* Antitank company.

e Artillery battalion.
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* Medium engineer company.

* Military intelligence company.
» Signal company.

* Brigade support battalion.

X
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Figure 1-1. SBCT organization.

1-5.  SBCT INFANTRY BATTALION ORGANIZATION

The SBCT infantry battalion (Figure 1-2, page 1-4) consists of three rifle companies and
an HHC. The HHC provides support to the battalion commander and the staff and
controls the battalion’s reconnaissance platoon, mortar platoon, medical platoon,
communication section, and sniper squad.
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Figure 1-2. SBCT infantry battalion organization.

1-6. COMPANY ORGANIZATION

Figure 1-3, page 1-6, illustrates the organization of the SBCT infantry rifle company. The
company headquarters section provides command, control, and supervision of all organic
and attached elements. The company headquarters consists of the company commander,
executive officer (XO), first sergeant (1SG), company supply and nuclear, biological, and
chemical (NBC) personnel, infantry carrier vehicle (ICV) crews for the company
commander (CO) and XO, and the company commander’s radiotelephone operators
(RATELOs). The company headquarters includes the following personnel and

equipment:
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Two ICVs, each with a driver and a vehicle commander (VC), commanded by
the CO and the XO.

Two high-mobility, multiwheeled vehicles (HMMWVs) with trailers, which
are under the control of the 1SG. The NBC noncommissioned officer (NCO)
and the communications specialist operate these vehicles.

Two trucks with trailers, which are under the control of the supply sergeant.
The supply specialists drive these vehicles.

1-5
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COMPANY HEADQUARTERS

COCDR RATELO RATELO
03 E3 E4

MGS PLATOON

PL GNR DVR PSG GNR  DVR VC GNR  DVR
01 E5 E7 ES E6 E5
MORTAR SECTION

SECLDR GNR AG DVR AG SQDLDR GNR AG DVR AG

E6 E5 E3 E3 E3 E5 E5 E3 E3 E3
MEDICAL EVAC TEAM SNIPER TEAM FIRE SUPPORT TEAM

141
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SPC SPC ES Ed 53

RIFLE PLATOON (x 3)
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RIFLE SQUAD (x 3)
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Figure 1-3. SBCT infantry rifle company organization.

1-7.  SBCT INFANTRY RIFLE PLATOON
Figure 1-4 illustrates the organization of the SBCT infantry rifle platoon. The platoon
includes the following personnel and equipment:
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* Platoon headquarters, which includes platoon leader (PL), platoon sergeant
(PSG), RATELO, forward observer (FO), and platoon medic (attached).
¢ Four ICVs, each with driver and vehicle commander. The PL and PSG are the
vehicle commanders of two of the ICVs while the platoon is mounted.
* Three 9-man squads of infantry with antitank assets (Javelin).
e One 7-man weapons squad.
The SBCT infantry platoon has one officer and 44 enlisted personnel in three elements:
the platoon headquarters, the mounted element, and the infantry squads.

RIFLE PLATOON (x 3)

C
PSG

PLT HQS
RIFLE SQUAD (x 3)
sap m GREN AR RMAT TM GREN AR DM
LDR LDR Mzua M249 M4 DR M203 M249 M4
E3 E5 E3 E4
PLT PSG RATELO co
LDR E7 MED Es
01 E4* WPNS SQUAD ﬁ ﬁ ﬁ % ﬁﬁ

sap MG AB MG AG
LDR M240 Mil M4 M240 M4
* PLATOON MEDIC NOT ORGANIC E6 E4 E4 EI E4 E4 E3

Figure 1-4. SBCT infantry rifle platoon organization.

a. Rifle Platoon Headquarters. The platoon headquarters (Figure 1-5, page 1-8)
consists of the rifle platoon leader, platoon sergeant, FO, and RATELO. In tactical
situations, it also includes the platoon medic. The platoon leader is responsible for the
employment of the platoon and all the platoon’s systems. The platoon sergeant is the
most senior NCO in the platoon. He is second in succession of command and leads the
platoon’s mounted element when the platoon leader dismounts with the infantry squads.
He assists and advises the platoon leader, and he leads the platoon in the platoon leader’s
absence. The decision as to whether the PSG will participate as part of the dismounted
element or mounted element will always be based on the factors of mission, enemy,
terrain, troops, time available, and civil considerations (METT-TC).
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PL RATELO PLT
01 E3 FO
ES

Figure 1-5. Rifle platoon headquarters.

b. Mounted Element. The infantry rifle platoon is equipped with four ICVs that
provide rapid, protected tactical and operational mobility of infantry squads to critical
locations on the battlefield (Figure 1-6). The ICV is a fully mobile system capable of
operating in conjunction with infantry and other elements of the combined-arms team.
Each ICV has a crew of two (VC and driver) that operates the vehicle. These mounted
crews provide critical support to the platoon by operating and maintaining the ICVs and
properly employing them on the battlefield to ensure protected delivery of the infantry
squads to their dismount point. Once the infantry squads have dismounted the ICVs, the
vehicle crew may employ local defensive armament to defeat “thin-skinned” enemy
vehicles (trucks or lightly armored vehicles) or dismounted infantry.

(1) The VC is responsible for the overall employment of the ICV and operates the
ICV’s defensive armament. The vehicle driver operates the vehicle during all conditions--
day or night. At the VC’s direction, the driver negotiates the vehicle through all terrain
and obstacles to deliver the infantry squad safely to the point of employment on the
battlefield.

(2) As previously stated, the ICV’s local defensive armament is capable of defeating
“thin-skinned” enemy vehicles (trucks or lightly armored vehicles) and dismounted
infantry. ICV crews may employ these weapons to augment the base of fire provided by
the platoon’s weapons squad. These augmenting direct fires can ensure the infantry
squad’s freedom of maneuver to close with and destroy the enemy. These fires can also
provide accurate suppressive fires on enemy personnel, bunkers, or emplacements and
destroy enemy infantry in daylight, at night, or during conditions of limited visibility
(smoke, haze, and fog).

(3) The platoon’s ICVs and infantry soldiers provide mutual protection for each other
while performing their assigned missions. Infantry soldiers provide security for the
vehicles while halted, and the ICVs provide rapid, protected battlefield mobility and an
augmenting base of fire capability for the dismounted infantry assault.
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(4) While the platoon remains mounted, the platoon leader controls the movement of
the platoon’s ICVs. When the platoon leader dismounts to conduct the assault or other
dismounted infantry operations with the infantry squads, the platoon sergeant normally
assumes control of the mounted element of the platoon. He maneuvers them in support of
the infantry squads and as directed by the platoon leader. For example, if the direct fires
of the ICVs are needed to facilitate the maneuver of the squads, the platoon leader may
decide to have the platoon sergeant direct the fires of the mounted element to facilitate
the platoon's maneuver. The platoon sergeant also can dismount with the rest of the
platoon, if required.

(5) The platoon fights as a team. It must be prepared to maneuver in restricted terrain
supported by the weapons squad and, when possible, the ICVs and MGS. When the
platoon conducts dismounted operations, it has three 9-man rifle squads and a 7-man
weapons squad. The key advantage here is that, with the added support of the weapons
squad, the infantry no longer has to stay within range of ICV direct fire support. In this
case, the ICVs could overwatch, block another avenue of approach, isolate the objective,
or conduct other missions.

_;—;?Es“""i"ﬁ =
'v' f\ I f“

-I.!E- Aol

Figure 1-6. Mounted element.

c. Infantry Squads. The infantry rifle platoon has three 9-man rifle squads and one
7-man weapons squad. These squads are at the center of the SBCT infantry rifle platoon
concept.

(1) Rifle Squads. Each of the three rifle squads (Figure 1-7, page 1-10) consists of a
rifle squad leader and eight soldiers. The rifle squad leader is the senior tactical leader of
the squad and controls the squad’s movement and fires. He conducts squad training and
maintains the squad’s ability to conduct tactical missions successfully. Each infantry
squad is further organized into two 4-man fire teams consisting of a team leader, a
grenadier, and an automatic rifleman. The fourth member within each fire team is either
the squad’s antiarmor specialist or the squad’s designated marksman (DM). The fire team
leader is a fighting leader who leads his team by example. He is equipped with an M4
rifle. The fire team leader controls the movement of his team and the placement of fires
against enemy soldiers. He assists the squad leader as required.
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Figure 1-7. Rifle squad.

(a) Squad Antiarmor Specialist. Although normally functioning as a rifleman within
one of the fire teams in a rifle squad, the squad antiarmor specialist is also capable of
defeating heavy armor in any tactical environment. He is equipped with the Javelin
missile system, which provides the squad, platoon, and company with an extremely
lethal, fire-and-forget, man-portable, top-attack antiarmor capability to defeat threat main
battle tanks during day, night, and adverse weather conditions at ranges up to 2,000
meters. The command launch unit (CLU) for the Javelin missile is transported in the
squad's ICV. If required, the squad antiarmor specialist destroys enemy armor threats that
may impede the squad and platoon's ability to accomplish their mission. See Appendix A
for a discussion of Javelin employment.

(b) Squad Designated Marksman. Although normally functioning as a rifleman
within one of the fire teams in a rifle squad, the squad designated marksman is also
armed with the M24 7.62-mm sniper rifle. He is employed at the direction of the squad
leader or reorganized with the other squad marksmen into a platoon sniper section. The
designated marksman can defeat high-value enemy personnel targets, such as automatic
rifle teams, antiarmor teams, and snipers, at ranges out to 800 meters.

(2) Weapons Squad. The seven-man weapons squad (Figure 1-8) consists of a squad
leader and two 3-man machine-gun teams. The weapons squad provides the primary base
of fire for the maneuver of the platoon’s rifle squads with highly accurate short- and
long-range, direct and small-arms fires against enemy personnel and equipment. Each of
the two machine-gun teams consists of the gunner, assistant gunner, and ammunition
bearer. Each team has an M240B 7.62-mm medium machine gun, which has an effective
range of over 800 meters.

WEAPONS SQUAD

SL M240 M4 M4 M240 M4 M4
E6 MG AG AB MG AG AB
E4 E4 E3 E4 E4 E3

Figure 1-8. Weapons squad.

1-8. MOBILE GUN SYSTEM PLATOON
Figure 1-9 illustrates the organization of the MGS platoon. The platoon includes three
MGS vehicles, each with a crew of three: VC, gunner, and driver. The platoon leader and

1-10
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platoon sergeant are the VCs for two of the MGS vehicles. (Appendix B of this manual
details the MGS platoon and its employment considerations.)

105MM MAIN GUN @ 105MM MAIN GUN
.50 CAL MACHINE GUN .50 CAL MACHINE GUN

7.62MM MACHINE GUN 7.62MM MACHINE GUN

105MM MAIN GUN '
M .50 CAL MACHINE GUN MGS 2

PLATOON LEADER 7.62MM MACHINE GUN VEHICLE COMMANDER
GUNNER ] GUNNER
DRIVER DRIVER

PLATOON SERGEANT
GUNNER
DRIVER

Figure 1-9. MGS platoon organization.

1-9. SNIPER TEAM

The SBCT infantry company employs snipers as a three-man team, consisting of a sniper,
an observer, and one man who secures the team (Figure 1-10, page 1-12). The senior man
in the team is the observer, the next most senior is the sniper, and the junior man secures
the sniper team. The team is capable of providing the company with a full range of sniper
support and is equipped with both the M24 7.62-mm sniper rifle (providing antipersonnel
fires out to 800 meters) and the .50-caliber XM107 sniper rifle (providing antipersonnel
and antiequipment fires beyond 800 meters). This “arms room” concept allows the sniper
team to employ the sniper system that best supports the mission parameters. Additionally,
the third member of the sniper team is equipped with an M203 rifle system to provide
protection and security for the sniper and his spotter as well as a means to break contact if
the team is compromised. The sniper team is employed to support maneuver, to kill
essential enemy leadership or command personnel, to disable lightly armored or “thin
skinned” vehicles, to enhance force protection, to provide lethal accurate fires in urban
operations, and to perform the counter-sniper role. Refer to Appendix C for a detailed
discussion of Sniper employment.

1-11
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SNIPER SNIPER SNIPER
XM107 M24 M203
E5 E4 E3

Figure 1-10. Sniper team organization.

1-10. SBCT COMBAT SUPPORT ASSETS
The company has an organic mortar section and fire support team. The company also
may be task-organized with additional combat support (CS) elements.

a. Mortar Section. The mortar section is the rifle company’s primary indirect fire
support element. The section consists of ten soldiers organized in two mortar crews; each
crew is equipped with a 120-mm mortar mounted on a specially equipped mortar carrier
(MC) (Figure 1-11). The MC allows for rapid and flexible delivery of indirect fires and
increased responsiveness through rapid maneuver in support of company operations.
Each crew is also equipped with a 60-mm mortar, which enables the section to provide a
more lightweight dismounted mortar system to meet the requirements of a traditional
light infantry mission (such as infiltration). With the exception of having two mortar
systems rather than four, the mortar section provides the company commander with the
same indirect fire capabilities that the battalion mortar platoon provides to the battalion
commander. The man-portable nature of the mortar systems gives the company
commander a flexible and robust indirect fire capability. Due to crew limitations, only
one system (60-mm or 120-mm) can be employed at a given time.

SECLDR GNR
=] ES E3 E3 E3 ES ES E3 E3 E3

AG DVR AG SQD LDR GNR AG DVR AG

Figure 1-11. Mortar section organization.

b. Fire Support Team. The fire support team (FIST) (Figure 1-12) consists of the
fire support officer (FSO), the fire support (FS) NCO, and one fire support specialist. It is
equipped with the fire support vehicle (FSV) and has the Striker to provide a combat
laser designation capability for delivery of precision artillery or aerial-delivered
munitions. The FIST assists the company commander in planning, integrating,
coordinating, and executing all types of available supporting fires during tactical

1-12
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operations. The FIST is the commander’s primary fire support coordinator and provides
the commander a direct link to battalion indirect fire support systems.

FSO FS FS
NCO SPC

Figure 1-12. Fire support team.

c. Other Elements. Additional CS elements that may be task organized to the
company include--

* Engineer assets, such as an engineer squad, special equipment, or both.

* A Stinger team, which rides on a dedicated vehicle. Air defense artillery
(ADA) assets are attached from a divisional direct-support ADA battalion, if
needed.

* An SBCT battalion reconnaissance squad.

* An SBCT battalion mortar section (during some tactical operations).

* Sensor teams (during some security operations), such as those using ground
surveillance radar (GSR) or the improved remotely monitored battlefield
sensor system (IREMBASS).

* Counterintelligence, civil affairs, and linguistic support teams (during stability
operations or support operations).

* Unmanned aerial vehicle (UAV) assets may be provided from the SBCT,
based on METT-TC considerations.

1-11. SBCT COMBAT SERVICE SUPPORT ASSETS
SBCT combat service support assets consist of a company medical team and a medical
evacuation team attached from the SBCT battalion HHC.

a. Company Medical Team. The company medical team consists of a senior
company medic and three platoon medics attached from the battalion’s medical platoon.
They ensure that the company is physically capable of conducting tactical operations.
The company medic advises the commander on the medical readiness of his soldiers,
assists the commander with planning and executing company and platoon medical
training, supervises the three platoon medics, and supervises monitoring of the health and
hygiene of company personnel. During tactical operations, the company medic organizes
and coordinates casualty treatment and evacuation operations.

b. Medical Evacuation Team. A medical evacuation team (Figure 1-13, page 1-14)
with a medical evacuation vehicle (MEV) from the battalion medical platoon is normally
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placed in direct support (DS) of the SBCT infantry company. This team has a senior
trauma specialist (vehicle commander), a trauma specialist, and a driver. When in DS of
the SBCT infantry rifle company, the ambulance crew assists the company medical
personnel with treatment and medical evacuations of ill, injured, or wounded company
personnel. While in DS of the company, the ambulance team is directed by the company
ISG and senior company medic. If required, the ambulance team provides medical
evacuation of company personnel from platoon and company casualty collection points
(CCP) to a supporting treatment team or to the battalion aid station (BAS).

SRTRAUMA TRAUMA DVR
SPC SPC

Figure 1-13. Medical evacuation team.

Section lll. DUTIES AND RESPONSIBILITIES OF KEY PERSONNEL
This section describes the duties and responsibilities of key personnel in the SBCT
infantry company.

1-12. COMPANY COMMANDER
The company commander is responsible for everything the company does or fails to do.
This includes the tactical employment, training, administration, personnel management,
maintenance, and sustainment of his company. He must know the capabilities of his men
and supporting weapons and how to tactically employ them. He must also know the
capabilities of the enemy.

a. The company commander exercises command through his subordinate leaders.

b. The commander employs his company to support the accomplishment of the
battalion and SBCT missions. He requests additional support from the battalion when
required.

1-13.  EXECUTIVE OFFICER
The executive officer is second in command. His primary role is to oversee the
management, collation, and processing of digitized information and to assist the
commander in mission planning and accomplishment. He assumes command of the
company as required and ensures that tactical reports from the platoons are forwarded to
the battalion tactical operations center (TOC). The XO locates where he can maintain
communications with the company commander and the battalion.
a. The XO is the company's primary facilitator for the flow of digitized information.
b. Before the battle, the XO (with the first sergeant) plans and supervises the
company's CSS. They ensure precombat inspections are complete. The XO plans and
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coordinates logistical support with agencies outside the company while the first sergeant
does the same internally. He prepares or assists in the preparation of paragraph 4 of the
company operations order (OPORD). He may also assist the company commander in
planning the mission.

c. The XO coordinates with higher, adjacent, and supporting units. He may aid in
control of certain significant steps of the battle such as a passage of lines, bridging a gap,
or breaching an obstacle, or he may assume control of a platoon attached to the company
during movement.

d. The XO may be assigned tactical responsibilities such as the following:

(1) Landing or Pickup Zone Control Officer. This may include straggler control,
casualty evacuation, resupply operations, or air/ground liaison.

(2) Quartering Party or Detachment Officer in Charge. The XO may be the officer
in charge (OIC) of an element consisting of representatives of various company elements.
Their purpose is to precede the company and reconnoiter, secure, and mark an assembly
area, or they remain behind the company to move or secure excess equipment and
personnel while the company moves to a new location or conducts combat operations.

(3) Element Leader. The XO may be assigned a mission and a task-organized
element with which to accomplish it. He may, for instance, control all the company
machine guns, the mortar section, and one rifle platoon as the support force leader in a
company raid or attack. Common missions of this nature include--

* Lead the reserve.

* Lead the detachment left in contact (DLIC) during a withdrawal.
* Control attachments to the company.

» Serve as movement control officer.

1-14. FIRST SERGEANT

The first sergeant is the senior NCO and normally the most experienced soldier in the
company. He is the commander's primary tactical advisor and the expert on individual
and NCO skills. He assists the commander in planning, coordinating, and supervising all
activities that support the unit mission. He operates where the commander directs or
where his duties require him. His specific duties include the following.

a. He executes and supervises routine operations. This includes enforcing the
tactical standing operating procedure (SOP), planning and coordinating training,
coordinating and reporting personnel and administrative actions, and supervising supply,
maintenance, communications, field hygiene, and medical evacuation operations.

b. He supervises, inspects, or observes matters designated by the commander. (For
example, he observes and reports on a portion of the company's sector or zone, inspects
the mortar section, or inspects all range cards.)

c. He assists and coordinates with the XO and is prepared to assume the XO’s
duties.

d. The 1SG leads task-organized elements or subunits on designated missions, if
required.
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1-15. PLATOON LEADER
The platoon leader is responsible to the commander for leadership, discipline, training,
and sustainment activities related to the platoon and for the platoon's success in combat.
He is also responsible for maintenance and accountability of platoon equipment.

a. He must be proficient in the tactical employment of the platoon and his section
(mounted or dismounted) in concert with the rest of the company.

b. He must have a solid understanding of troop-leading procedures and develop his
ability to apply them quickly and efficiently.

c. He must know the capabilities and limitations of the platoon’s personnel and
equipment and be well versed in enemy organizations, doctrine, and equipment.

d. He must possess the ability to make rapid decisions accurately based on the
commander’s intent and specifics of the tactical situation.

1-16. PLATOON SERGEANT
The platoon sergeant is the platoon’s second in command and is accountable to the
platoon leader for the leadership, discipline, training, and welfare of the platoon’s
soldiers.

a. He coordinates the platoon’s maintenance and logistical requirements and handles
the personal needs of individual soldiers.

b. He remains with the mounted element when the platoon dismounts, or he can
dismount with the platoon as required by METT-TC considerations.

1-17. FIRE SUPPORT OFFICER

The fire support officer helps plan, coordinate, and execute the company's fire support.
During planning, he develops a fire support plan based on the company commander’s
concept and guidance. He coordinates the fire support plan with the battalion FSO.

a. During planning, the FSO's duties include--

* Advising the commander of the capabilities and current status of all available
fire support assets.

* Assisting the commander in developing the OPORD to ensure full integration
of fires into his concept.

* Designating targets and fire control measures and determining method of
engagement and responsibility for firing the targets.

* Determining the specific tasks and instructions required to conduct and
control the fire plan.

b. The FSO briefs the fire support plan as part of the company OPORD and
coordinates with PLs to ensure they understand their fire support responsibilities.

c. The FSO integrates platoon targets into the company target overlay and target
worksheet. He then sends these products to the battalion fire support element (FSE).

d. During the battle, the FSO normally locates near the commander. This allows
greater flexibility in conducting or adjusting the fire support plan. At times, the FSO may
locate away from the commander to control supporting fires more effectively. The FSO
informs the commander of key information on his radio net.

e. The FSO must understand infantry tactics. This knowledge allows the FSO to
provide better fires integration and, if the company commander becomes a casualty,
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allows him to assume temporary control of the company until the XO can assume
command.

f. The FSO may coordinate close air support (CAS), or he may employ and control
the company mortar section.

g. The FSO ensures the indirect fire plan is part of each company rehearsal.

1-18. COMMUNICATIONS SPECIALIST

The communications specialist supervises operation, maintenance, and installation of
digital communications equipment, organic wire, and FM communications. This includes
sending and receiving routine traffic and making required communication checks.

a. He supervises the company command post (CP) to include relaying information,
monitoring the tactical situation, establishing the CP security plan and radio watch
schedule, and informing the commander and subordinate units of significant events.

b. He performs limited troubleshooting of organic communications equipment and
provides the link between the company and the battalion for communications equipment
maintenance.

c. He supervises all aspects of communications security (COMSEC) equipment, to
include requesting, receipting, maintaining, securing, employing, and training for
COMSEC equipment and related materials.

d. He advises the company commander in planning and employing the
communications systems. Based on the commander’s guidance, he prepares or assists in
preparing paragraph 5 of the OPORD.

e. He is responsible for fielding new information systems digitization equipment and
the employment of the tactical internet (TT).

1-19. RADIOTELEPHONE OPERATOR

The radiotelephone operator operates and performs maintenance on his assigned radio to
include preparation for special operations (cold weather, air assault, or waterborne) and
the construction of field-expedient antennas.

a. He must understand the company mission. In the event the commander becomes a
casualty, the RATELO may be the only man on the radio for a time. If so, he must be
prepared to call for and adjust artillery or to request medical evacuation or resupply.

b. He may assist in OPORD preparation by copying overlays and building a
sand table.

1-20. SUPPLY SERGEANT

The supply sergeant requests, receives, issues, stores, maintains, and turns in supplies and
equipment for the company. He coordinates requirements with the 1SG and the battalion
S4.

a. The HHC commander supervises the supply sergeant when he is located in the
battalion field trains. He uses the battalion administrative/logistical (A/L) radio network
or their Force XXI battle command brigade and below (FBCB2) net to communicate with
the company.

b. The supply sergeant controls the supply trucks that are organic to the company.

c. The supply sergeant monitors the tactical situation and anticipates logistical
requirements. (Chapter 11 has a more detailed discussion of the CSS requirements.)
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1-21. NUCLEAR, CHEMICAL, AND BIOLOGICAL NCO
The nuclear, chemical, and biological NCO assists and advises the company commander
in planning NBC operations. He conducts and supervises NBC training within the
company (decontamination, monitoring, survey, and equipment maintenance operations)
and inspects detection and protective equipment for serviceability.

a. He uses digital systems to gain situational understanding quickly.

b. He operates forward with the company CP and assists the communications
specialist with CP operations and security.

c. His specific duties include the following:

* Recommends mission-oriented protective posture (MOPP) levels to the
commander (based on guidance from the battalion NBC NCO and the current
situation).

* Conducts continuous NBC vulnerability analysis.

* Ensures connectivity with the joint warning and reporting network (JWARN).

* Acts as liaison with supporting chemical units.

* Reports, analyzes, and disseminates NBC attack data manually or digitally
using the NBC warning and reporting system (NBCWRS), and NBC1, NBC4,
and spot reports from the FBCB2 system.

* Plans and supervises decontamination and monitoring/survey operations.

* Requisitions NBC equipment and supplies.

1-22. MORTAR SECTION LEADER
The mortar section leader is responsible for employing the mortar section and ensures
effective mortar support for the company.

a. He assists the company commander in planning the employment of the mortar
section.

b. He coordinates with the company FSO and FIST.

c. He controls the section during tactical operations.

d. He is the primary trainer for mortar systems.

1-23. SNIPER TEAM LEADER
The sniper team leader is responsible for employing the sniper team and ensures effective
sniper support for the company.

a. He assists the company commander in planning the employment of the sniper
team.

b. He coordinates with the company FSO and FIST.

c. He controls the team during tactical operations.

d. He is the primary trainer for the sniper team.

e. He is the primary observer of the sniper team.

1-24. ARMORER/SUPPLY SPECIALIST

The armorer/supply specialist performs organizational maintenance and repairs on the
company's small arms weapons. He evacuates weapons to the DS maintenance unit, if
required. Normally, he assists the supply sergeant in the brigade support area (BSA), but
he may operate forward with the company CP to support continuous CP operations.

1-18



FM 3-21.11

1-25. COMPANY MEDIC
The senior trauma specialist/ senior company medic is attached to the rifle company to
provide emergency medical treatment (EMT) for sick, injured, or wounded company
personnel. Emergency medical treatment procedures performed by the trauma specialist
may include opening an airway, starting intravenous fluids, controlling hemorrhage,
preventing or treating for shock, splinting fractures or suspected fractures, and providing
relief for pain. The EMT performed by the trauma specialist is under the supervision of
the battalion surgeon or physician's assistant (PA). The senior trauma specialist/company
medic is responsible for--
* Overseeing and providing guidance to each platoon medic as required.
* Triaging injured, wounded, or ill friendly and enemy personnel for priority of
teatment as they arrive at the company CCP.
* Overseeing sick call screening for the company.
* Requesting and coordinating the evacuation of sick, injured, or wounded
personnel under the direction of the company 1SG.
* Assisting in the training of the company personnel on first aid and combat
lifesavers in enhanced first-aid procedures.
* Requisitioning Class VIII supplies from the BAS for the company according
to the TSOP.
* Recommending locations for company CCPs.
* Providing guidance to the company's combat lifesavers as required.
* Monitoring the tactical situation and anticipating and coordinating health
service support (HSS) requirement and Class VIII resupply as necessary.
* Advising the company commander and 1SG on mass casualty operations.
* Keeping the 1SG informed on the status of casualties and coordinating with
him for additional HSS requirements.

Section IV. BATTLEFIELD OPERATING SYSTEMS
The battlefield operating systems (BOSs) provide a means of reviewing preparations or
execution in discrete subsets. Critical to this review is the synchronization and
coordination of activities not only within a BOS but also among the various BOSs.

1-26. COMMAND AND CONTROL

The command and control process is the commander’s basic tool in the employment of
the company. It consists of the activities and procedures used by the commander to plan,
direct, coordinate, and control the functions and actions of the companys; it also includes
the personnel and equipment that assist him with command and control.

a. The commander employs the company in accordance with the guidance and
orders he receives from the SBCT battalion. Perhaps his most important skills are his
ability to accurately analyze the situation and develop a plan that has the greatest chance
of accomplishing the mission with the least cost in lives and equipment. After developing
the plan, the commander delegates authority to his subordinates, clearly assigning
responsibilities, tasks, and purposes and stating his intent so that every member of the
unit can effectively use responsible initiative.

b. Critical to the commander's ability to command and control is employment of
digitized communications. The tactical internet--composed of the FBCB2 system,
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enhanced position and location reporting system (EPLRS), and single-channel ground
and airborne radio system (SINCGARS)--passes data between company elements. This
digital traffic allows dissemination of graphics, orders, and tactical enemy and friendly
information to squad level.

1-27. INTELLIGENCE

The intelligence operating system covers activities employed to see the enemy, terrain,
and other aspects of battle space that affect friendly operations. Although the company’s
primary mission is to fight, it normally conducts some type of reconnaissance or
surveillance prior to any operation, and it conducts reconnaissance during execution of all
operations. Both before and during an operation, the company receives intelligence and
combat information from its parent headquarters, from other companies, and from
elements within the company. At the same time, the company is a critical source of
combat information throughout the operation.

1-28. MANEUVER

Maneuver is the employment of forces on the battlefield. It entails using a combination of
fire (or fire potential) and movement to achieve a position of advantage with respect to
the enemy, to develop the situation as necessary, and to close with and destroy the
enemy. Based on the factors of METT-TC, the company commander may maneuver his
platoons (mounted or dismounted) and other support forces to achieve the positional
advantage. Ideally, when contact is likely, the commander moves the company using
bounding overwatch. Once contact is made, he then makes the transition to maneuver and
executes actions on contact as necessary. He uses direct and indirect fires from stationary
friendly elements to provide protection for the moving elements as they close with the
enemy. He also ensures effective flank security, an essential element of successful
maneuver.

1-29. FIRE SUPPORT

The company integrates fire support into its portion of the battalion fight. The battalion
fire support plan specifies the intended tactical purpose for each task assigned to the
company. For example, the plan may state that a target will be fired so that it diverts an
enemy force from a particular route. The company commander designates triggers for
each target as well as primary and backup observers to call for and adjust fires as
necessary. The commander then has ultimate responsibility for ensuring not only that the
team effectively executes the target but also that the intended purpose is met (in this case,
diverting the enemy from his original course).

1-30. AIR DEFENSE

The company executes passive or active air defense measures, or a combination, to evade
enemy aircraft, degrade the effects of an air attack, or destroy the attacking aircraft.
Passive air defense is aimed at avoiding detection and protecting the unit through the use
of camouflage, hide positions, route selection, or other similar measures. Active air
defense may entail execution of air defense drills by organic elements, employment of the
company’s organic firepower, employment of air defense assets, or any combination of
these.
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1-31. MOBILITY AND SURVIVABILITY

Mobility and survivability preserve friendly force freedom of maneuver, attack that of the
enemy, and protect friendly forces from the effects of enemy weapon systems and the
environment. All units, regardless of type, perform basic mobility and survivability tasks.

a. Because of the anticipated condensed planning timeline, SBCT companies rely
heavily on the SBCT and its infantry battalions to plan and integrate mobility and
survivability into offensive operations. The organic SBCT engineer company task-
organizes its subordinate units and equipment to the infantry battalions and companies in
order to accomplish specific mobility and survivability tasks. (Refer to Chapter 10 for a
detailed discussion of the SBCT engineer company’s organization, capabilities, and
limitations.) Because overmatching mobility is critical to the success of the SBCT,
engineers normally task organize to the lowest possible level, optimizing responsive
mobility efforts during decentralized offensive operations.

b. Although mission-dependent, SBCT infantry battalions typically receive a task-
organized engineer platoon; subsequently, infantry companies receive a task-organized
engineer squad or team. Engineers perform obstacle reduction tasks for both mounted and
dismounted maneuver to counter the effects of existing and reinforcing obstacles in all
categories of terrain, including the urban environment. Engineer capabilities include
manual, explosive, and mechanical breaching methods.

c. Engineers may employ limited countermobility capability (scatterable mines and
sub-munitions) to shape enemy maneuver, to preserve and protect friendly forces, and to
gain, retain, or secure the positional advantage. Engineers may also perform limited
survivability tasks such as constructing individual and vehicle fighting positions,
preparing protective positions, and constructing fortifications to enhance force protection.

d. Engineer assets may be organized into combat mobility platoons and mobility
support sections.

(1) Combat Mobility Platoon. The combat mobility platoon normally supports an
SBCT infantry battalion. During offensive operations, an infantry company may receive a
portion, or all, of the combat mobility platoon based on the situation, mission, scheme of
maneuver, and mobility tasks identified. Engineers normally do not task organize below
squad level for mounted mobility operations. The platoon or squads may be task
organized with a mobility support section or specific mobility support equipment from
the SBCT engineer company’s mobility support platoon.

(2) Mobility Support Section. The mobility support section provides short-span
assault crossing of wet or dry gaps and moderate earthmoving and constructed obstacle
reduction capability. The section, or any of the vehicles in the section, may be task
organized to combat mobility platoons and squads.

1-32. COMBAT SERVICE SUPPORT

There are five functional areas of CSS: supply, transportation, maintenance, field
services, and personnel services. The company has an organic supply section and
normally has an attached medical and evacuation team. The SBCT battalion provides

other CSS for the infantry company. Combat service support is discussed in detail in
Chapter 11.
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CHAPTER 2

BATTLE COMMAND AND
TROOP-LEADING PROCEDURES

Battle command is the exercise of command in operations against a
hostile, thinking enemy. It uses the leadership element of combat power to
assimilate thousands of bits of information to visualize the operation,
describe it in terms of intent, and direct the military actions of
subordinates to achieve victory. Thinking and acting are simultaneous
activities for infantry leaders in battle. Battle command covers the
knowledge, techniques, and procedures necessary to control operations
and to motivate soldiers and their organizations into action to accomplish
assigned missions. As part of battle command, commanders visualize the
current state of the battlefield as well as future states at different points in
the operation; they then formulate concepts of operations that allow their
units to progress from one state to the other at the least cost. Other
elements of battle command include assigning missions, prioritizing and
allocating resources, selecting the critical times and places to act, and
knowing how and when to make adjustments during the fight.

SECTION I. COMMAND AND CONTROL
Command and control is the exercise of authority and direction by a properly designated
commander over assigned or attached forces in the accomplishment of the mission.

2-1. COMMAND AND CONTROL
Command and control are two dependent concepts that have distinct meanings rather than
one word or system.

a. Command. Command is the art of assigning missions, prioritizing resources,
guiding and directing subordinates, and focusing the unit's energy to accomplish clear
objectives. The commander’s will to win, morale, and physical presence must be felt by
those he leads. Leading soldiers and units to successfully accomplish the mission remains
a command imperative; safeguarding soldiers is an inherent responsibility of command.

b. Control. Control is the science of defining limits, computing requirements,
allocating resources, monitoring performance, and directing subordinate actions to
accomplish the commander’s intent.

c. The Command and Control System. The command and control (C2) system
within an infantry rifle company is the arrangement of personnel, information
management, procedures, and equipment and facilities essential to plan, prepare for,
execute, and assess operations. The C2 system must be reliable, responsive, and durable.
It must withstand crises, even the loss of the leader, and still continue to function.
Although it is the most complex system in the unit, C2 must result in clear, concise
instructions that focus the entire unit toward the objective.

2-2.  CONCEPT OF COMMAND AND CONTROL
Historically, military commanders have employed variations of the two basic command
and control concepts: detailed command and mission command.
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a. Detailed Command. Detailed command centralizes information and decision-
making authority. Orders and plans are detailed and explicit and successful execution
depends on strict obedience by subordinates with minimal decision-making or initiative
on their part. Detailed command emphasizes vertical, linear information flow where
information flows up the chain of command and orders flow down.

b. Mission Command. Mission command concentrates on the objective of an
operation and not on how to achieve that objective. It is the conduct of military
operations through decentralized execution based on mission orders for effective mission
accomplishment. Successful mission command results from subordinate leaders at all
echelons exercising disciplined initiative within the commander’s intent to accomplish
missions. It requires an environment of trust and mutual understanding. Today’s
operational environment emphasizes the need for rapid decision-making and execution to
include rapid response to changing situations. It stresses trust and mutual understanding
among superiors and subordinates. Mission command accepts the uncertainty of war by
reducing the need for complete certainty in order to act. Because mission command
decentralizes decision making authority and grants subordinates significant freedom of
action, it demands a leader who is thoroughly versed in Army doctrine and who is
disciplined, informed, innovative, dynamic, audacious, confident, and competent.

2-3. LEADERSHIP

Leadership is the critical element of both the C2 system (personnel) and combat power.
Through leadership, the commander inspires and directs his unit to complete demanding
tasks in difficult situations. In addition, the following factors are essential to the company
commander's ability to lead his company on the battlefield.

a. Will. Often the victor in battle is the unit that refuses to lose. Competent leaders
and tough, realistic training are the keys to developing this determination. The leader
must develop a "will to win" in his soldiers and his unit.

b. Trust. The leader must earn the trust of his soldiers. They must have confidence
in his abilities. The leader also must trust his soldiers and develop a climate that allows
subordinates to make decisions.

c. Delegation. After ensuring his subordinates are well trained, the leader must
delegate the proper authority and freedoms to his men. He focuses his time and energy on
what he determines as critical and delegates the remainder to his subordinates.

d. Discipline. The leader instills discipline in his soldiers. Discipline ensures that
proper standards are maintained in the absence of leader supervision. The decentralized
operations conducted by infantry companies require self-discipline of every soldier in the
unit.

2-4. FUNDAMENTALS OF COMMAND AND CONTROL

The following fundamentals describe methods of directing military operations that
encourage and expect subordinates to take action consistent with the intent and concept
of higher headquarters.

a. Expect Uncertainty. The leader must understand the environment of combat; the
battle will be dynamic and non-linear. Communications will be degraded, and the chaos
of battle will often prevent the commander from knowing what is happening beyond his
own senses. The situation during planning will always change before execution.
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b. Reduce Leader Intervention. Plan and direct operations to require the absolute
minimum intervention during execution. When soldiers expect the leader to make the
decision or initiate the action, they are reluctant to take action. When precise control is
required for synchronization, such as an on-order task, the leader should also provide the
subordinate the criteria for making the decision. Leaders must realize that some loss of
precision is better than inactivity.

c. Increase Subordinate Planning Time. The commander ensures the effective use
of all available planning time. Although the majority of the planning takes place at the
battalion and company level, the infantry rifle platoons and squads require extra time to
conduct their rehearsals and inspections. A unit SOP is a key tool for using time well.

d. Give Subordinates Maximum Freedom of Action. Given the expected
battlefield conditions, leaders at every level avoid placing unnecessary limits on their
soldiers' freedom of action. The leader at the point of decision must have the knowledge,
the training, and the freedom to make the correct decision that supports the commander's
intent.

e. Lead Well Forward. The leader locates where he can best fight his unit, and he
considers a number of factors in determining this location. His leadership is most
effective face-to-face when he can see the situation and his soldiers can see him. Since he
cannot be everywhere, he focuses on the decisive action that will accomplish his mission.
He normally locates with his main effort (the subordinate unit assigned the decisive
action) to provide his leadership and to be in a position to shift or re-task the main effort.

2-5.  COMMAND AND CONTROL RESPONSIBILITIES

Infantry rifle company commanders train and maintain their units to conduct sustained
operations. All leaders must ensure that their soldiers are tactically and technically
proficient in the weapons systems found in the unit.

a. Company Commander. The commander employs command and control to
ensure the company accomplishes its missions. He is also responsible for the tactical
employment, training, administration, personnel management, and sustainment of his
company. He must know the capabilities of his men and weapons systems and how to
tactically employ them. The commander exercises command through his subordinate
leaders. In an airborne and air assault battalion or an SBCT, he serves as an advisor to the
higher commander concerning employment of all assets.

b. Company Executive Officer. The XO is the second in command of the company.
He assists the company commander control the fires and movement of the rifle platoons.
The XO frees the company commander of all distractions to allow the company
commander to control the company’s most critical actions. (For example, the XO submits
situation reports to the higher headquarters main command post, relays information to the
company commander such as enemy and friendly situational updates, and communicates
with adjacent units.) During preparation for combat operations, the XO serves as the
company’s primary CSS planner and makes the necessary coordination with the higher
headquarters, and he provides the company first sergeant with the CSS plan for
execution. During execution, the XO may be designated as an element leader. Typically,
he will control the company’s 60-mm mortar section and the antiarmor section. He may
also control a supporting element consisting of a rifle platoon and other elements (for
example, all of the company’s machine guns).
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c. Company First Sergeant. The first sergeant is the senior NCO in the company
and is normally the most experienced soldier in the company. He advises the company
commander on tactical employment, and he is the expert on individual and NCO skills.
He assists the company commander to plan, coordinate, and supervise all activities that
support the mission. During execution, the 1SG is the primary CSS executor. He may
also control elements or subordinate units during designated missions.

d. Mortar Section Leader. The mortar section leader is responsible for training and
maintaining the company’s 60-mm mortar section. He ensures that the company has
effective fire support from the mortar section. He also assists the commander in planning
the employment of the mortar section, coordinates with the company FIST, and controls
the section during tactical operations.

e. Rifle Platoon Leader. The rifle platoon leader is responsible for training,
maintaining, and tactically employing the platoon. His responsibilities include planning,
coordinating, and integrating the platoon’s fires to fit the supported unit’s tactical plan.
He knows the abilities of his weapons systems and is skilled in their use. The platoon
leader must also be proficient in calling for and adjusting indirect fires. He employs his
platoon tactically based on orders from the commander.

f. Rifle Platoon Sergeant. The platoon sergeant is normally the most experienced
soldier in the platoon. He leads the elements of the platoon as directed by the platoon
leader; he assumes responsibility of the platoon in the platoon leader’s absence. The PSG
is responsible for individual training, advising the platoon leader on tactical employment
of the platoon’s weapons systems, and helping to control the platoon during combat
operations. He supervises equipment maintenance, supply, and casualty evacuation.

g. Weapons Squad Leader. The weapons squad leader is responsible for the
discipline and training of his two machine gun teams and for the maintenance of his
squad’s equipment. During operations, he selects the location of primary, alternate, and
supplementary firing positions. He controls the squad’s fires and movement, and he
ensures mutual support is achieved with other elements of the platoon with which he is
operating. He may assume the responsibilities of the platoon sergeant in his absence.

h. Rifle Squad Leader. The squad leader is responsible for the discipline and
training of his squad and the maintenance of his equipment. He is skilled in all aspects of
his weapons systems. He employs his squad in accordance with (IAW) orders from the
platoon leader. He detects and identifies targets, issues fire commands, and controls the
fires and movement of his squad.

2-6. COMBAT ORDERS

Combat orders focus on what tasks must be accomplished without dictating in detail how
they will be done. Whenever possible, they are oral orders issued face-to-face on the
ground where the fight will take place.

a. Brevity and Clarity. Combat orders require well-trained subordinates who
understand their commanders' intent and concepts (two levels higher). Combat orders
address only the required information. They avoid unnecessary detail and redundancy and
do not restate doctrine or SOPs.

b. Tailoring. The leader determines exactly what he wants his units to accomplish
and clearly communicates these requirements to them. If one of his subordinates has not
displayed the tactical competence to operate with a combat order, then the order must be
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tailored based on the training, experience, and capability of the subordinate leader
receiving the order.

(1) This tailoring may include nothing more than providing additional instructions,
establishing more restrictive control measures, or directing a specific use for one of his
organic assets.

(2) A commander may detail exactly how a platoon leader will employ his entire
platoon, clearly state the limits for using his initiative, and collocate himself or the
company XO with this platoon. This should be only a short-term solution; leaders must
be trained to meet their responsibilities.

SECTION II. TROOP-LEADING PROCEDURES

Troop-leading procedures (TLP) are a sequence of actions that enable the company
commander to use available time effectively and efficiently in the planning, preparing,
executing, and assessing of combat missions. Collectively, the TLP are a tool to assist
leaders in making, issuing, and supervising operation orders. The TLP are integrally
coupled with the military decision-making process (MDMP) (see Appendix D, TLP-
MDMP Integration). Digitization has enhanced, not changed, the SBCT infantry
company commander's TLP. The tactical internet provides continually updated
information from intelligence sources both internal and external to the SBCT. It transmits
information from satellites, sensors, UAVs, and human intelligence (HUMINT) sources
to the company commander for incorporation into his plan. This cycle of collection
provides faster, more detailed information than previously available. Additionally,
combat information provided by the RSTA squadron and battalion’s reconnaissance
platoon minimizes, but does not replace, the traditional assumptions and templates. The
company commander must be knowledgeable of these resources and must plan
operations to maximize the communications that make access to this information
possible. Beyond the communications, the need to apply both known and templated
enemies in planning processes is paramount.

2-7.  APPLICATION OF TROOP-LEADING PROCEDURES

The following discussion of troop-leading procedures (Figure 2-1) assumes that the
company commander will plan in a time-constrained environment. As such, the
suggested techniques are oriented to help him quickly develop and issue a combat order.

RECEIVE THE MISSION
ISSUE A WARNING ORDER
MAKE A TENTATIVE PLAN
INITIATE MOVEMENT

CONDUCT RECONNAISSANCE
COMPLETE THE PLAN

ISSUE THE OPERATIONS ORDER
SUPERVISE AND REFINE

Figure 2-1. Troop-leading procedures.
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a. Troop-leading procedures are consistent with the MDMP described in FM 5-0
(FM 101-5). The two are not identical, however, because specific steps of the MDMP are
designed and intended to help coordinate staff and commander responsibilities of units
with staffs. While the company commander has subordinate leaders who assist him with
aspects of planning for operations, these leaders are not staff officers. This fact places the
burden of planning on the shoulders of the company commander. The TLP reflect this
reality while incorporating the spirit, language, and general process of the MDMP to
assist in the preparation of OPORDs.

b. The TLP are not a hard and fast set of rules. Rather, they provide a guide that the
company commander applies in ways that are consistent with the situation, his
experience, and the experience of his subordinate leaders. The tasks involved in some
steps (such as issue the warning order, initiate movement, and conduct reconnaissance)
may recur several times. The last step, the activities of supervising and refining the plan,
occur throughout the TLP. The following outline of the TLP assumes that the company
commander will plan in a time-constrained environment. The suggested techniques can
help him quickly develop and issue a combat order. The higher headquarters may issue
two warning orders before the company commander begins his TLP.

(1) IAW FM 5-0 (101-5), the warning order will address the following elements at a
minimum: type of operation, general location of operation, any reconnaissance to initiate,
any movement to initiate, and an initial time line. The higher headquarters may issue
additional information in the first warning order (for example, products from current staff
or commander estimates). The leader will conduct his initial planning-time analysis,
which allows him to determine the total amount of time to plan and prepare. This initial
planning-time analysis is the basis for the detailed time analysis that will be conducted as
planning continues. He analyzes the time his unit has available and prepares an initial
time line. He should plan to use no more than one-third of the available planning time,
thus leaving his subordinates with two-thirds of the available time. An effective
technique to manage the available time is for the leader to issue his operations order in
approximately one-fifth of the available planning time. This provides additional time for
rehearsals without cutting into subordinate planning time. He should take into account
ambient light effects when planning his time line.

(2) The company commander may issue a warning order immediately following the
higher headquarters’ initial warning order. He addresses the same elements of the higher
headquarters’ initial warning order in his initial warning order. The most important
element of this warning order is his initial planning time line. He also may pass on any
other instructions or information that he thinks will assist his subordinates in preparing
for the upcoming mission. The company commander may distribute this warning order
through the tactical internet, or he may brief his warning order from the actual terrain,
terrain model, sketch, or map. If practical, he assembles his subordinate leaders to receive
the warning order face-to-face from the actual terrain. If not practical, he may use a
terrain model, sketch, or map. By quickly issuing his warning order the leader enables his
subordinates to begin their own preparations while he develops the remaining warning
orders and the OPORD. Warning orders, though not as detailed as an operations order,
should follow the same five-paragraph format, providing as much information as possible
with an initial time line.
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(3) The second warning order from the higher headquarters consists of the essential
information derived from mission analysis and the higher commander’s guidance. It
includes mission analysis results:

* Analysis of terrain.

* Enemy forces (paragraph la of the higher headquarters’ OPORD to include

the enemy situational template [SITEMP]).

* Higher headquarters’ restated mission statement.

* Higher commander’s intent.

* Area of operations (AO), area of influence, and area of interest.

* Commander’s critical information requirements (CCIR).

* Risk guidance.

* Reconnaissance to initiate.

e Security measures.

* Deception guidance.

* Mobility/counter-mobility guidance.

* Specific priorities.

* Time line.

* Guidance on rehearsals.
The higher headquarters may issue additional information in the second warning order
(for example, friendly forces, paragraph lb of the OPORD). The commander must
understand the information given in higher headquarters’ second warning order. He can
conduct an assessment but will not complete a detailed analysis until he receives the
mission. Depending on the situation, he may choose to issue an initial warning order to
his subordinates following receipt of the higher headquarters’ second warning order.

(4) The company commander may determine that he needs to issue a second warning
order after receiving the higher headquarters’ second warning order or after receiving
other pertinent information. Since he does very little analysis with information received
in the higher headquarters’ second warning order, and depending on his situation, he may
not issue the second company warning order. He may choose instead to issue this
information after receiving the higher headquarters’ third warning order.

2-8. RECEIVE THE MISSION

As the title indicates, this step addresses the actions a company commander takes as he
receives his mission. "Receiving" the mission may occur in one of several ways. It may
begin with the receipt of a warning order from the higher headquarters, or it may not
begin until he actually receives the higher headquarters OPORD (which would be the
case if the higher headquarters did not use warning orders prior to issuing the OPORD).
In the most challenging situation, it may come about as a result of a change in the overall
situation during execution. Besides receiving (or deducing) his mission during the first
step of the TLP, the company commander must also assess the time he has available to
prepare for and execute the mission. As a result of his time assessment, he prepares an
initial time line for planning and execution.

a. Mission Analysis. Although the focus of the first step of the TLP is on
determining the unit mission and assessing the time available to accomplish the mission,
this step also begins an activity called mission analysis. The company commander will
not receive his mission until the higher headquarters produces its third warning order or
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the OPORD. For him, mission analysis is not as detailed as it is in the higher
headquarters’ MDMP. His mission analysis is essentially an analysis of METT-TC
considerations. He does this in as much depth as time and quality of information allows.
Analyzing the factors of METT-TC is a continuous process. He constantly receives
information from the time that he begins planning through execution. During execution,
his continuous analysis enables him to issue well-developed fragmentary orders. He must
assess if the new information affects his mission and his plan. If it does, he then must
decide how to adjust his plan to meet this new situation. He does not need to analyze the
factors of METT-TC in any set order or sequence. How and when he analyzes each factor
depends on when information is made available to him and his own experience and
preference. One technique is to parallel the TLP based on the products received from the
higher headquarters” MDMP. Using this technique, he analyzes mission first, terrain and
weather, enemy, troops and support available, time available, and finally civil
considerations. This is not a hard and fast set of rules. Different elements of information
that come into the unit must be analyzed and assessed.

(1) Mission. Leaders at every echelon must have a clear understanding of the
mission, intent, and concept of the operation of the commanders one and two levels
higher. This understanding makes it possible to exercise disciplined initiative. The
company commander captures his understanding of what his unit is to accomplish in his
restated mission statement. He takes six steps to write his restated unit mission statement.
These steps include analyzing the higher headquarters’ (two levels up) mission, intent and
concept; the immediate higher headquarters’ (one level up) mission, intent, and concept;
identifying specified, implied, and essential tasks, and any constraints.

(a) Higher Headquarters (two levels up) Mission, Intent, and Concept. The company
commander understands this higher headquarters’ concept of the operation. He identifies
this headquarters’ task and purpose and how his immediate higher headquarters is
contributing to the fight. He also must understand the commander’s intent (two levels up).

(b) Immediate Higher Headquarters (one level up) Mission, Intent, and Concept. The
company commander understands the immediate headquarters’ concept of the operation.
He identifies this headquarters’ task and purpose as well as his contribution to this fight.
The company commander must clearly understand the commander’s intent from the
OPORD (one level up). Additionally, he identifies the task, purpose, and disposition for
all adjacent maneuver elements underneath this headquarters’ control.

(¢) Unit Mission. The company 