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Supporting Reference(s):

	Step Number
	Reference ID
	Reference Name
	  Required
	   Primary

	
	ADRP 3-0
	Unified Land Operations
	Yes
	No

	
	ADRP 5-0
	The Operations Process
	Yes
	Yes

	
	ADRP 6-0
(Change 002,
March 28, 2014)
	Mission Command http://armypubs.army.mil/doctrine/DR_ pubs/dr_a/pdf/adrp6_0_new.pdf
	Yes
	No

	
	FM 6-0
	COMMANDER AND STAFF ORGANIZATION AND OPERATIONS
	Yes
	Yes

	
	ATP 5-0.1
	Army Design Methodology
	Yes
	Yes



Condition: The command receives an order from higher headquarters or the commander derives a mission.   The command has communications with subordinate and adjacent units, and higher headquarters. The mission command system is operational and processing information. 
Standard: The commander and staff execute the mission command operations process to plan, prepare, execute, and assess operations. The commander, supported by the staff, drives the operations process through the activities of understand, visualize, describe, direct, lead, and assess in accordance with establish timelines, the higher commander’s intent, orders from higher headquarters, and standard operating procedures.
            
Notes:  Company level and below execute troop-leading procedures (150-LDR-5012) in lieu of the mission command operations process.
TASK STEPS
*1. The commander, supported by the staff, applies the principles of mission command throughout the mission command operations process. 
   *	a. The commander builds cohesive teams through mutual trust (150-LDR-5001). 
   *	b. The commander creates shared understanding (150-LDR-5007). 
   *	c. The commander provides clear Commander's Intent (150-LDR-5004). 
   *	d. The commander exercises disciplined initiative (150-LDR-5006). 
   *	e. The commander uses mission order technique (150-LDR-5003). 
   *	f.  The commander accepts prudent risk (150-LDR-5002).
*2. The commander, supported by the staff, drives the operations process (planning, preparing, executing, and assessing) through the activities of understanding, visualizing, describing, directing, leading, and assessing operations (150-LDR-5100).
    *	a. The commander leads people in the unit team throughout the operations process (150-LDR-5015).
	*	(1) The commander leads the unit team to a shared understanding of the nature of the operation by approving the problem frame, operational environment frame, and operational approach.
	*	(2) The commander leads the unit team to visualize the operation through planning guidance, initial intent, and course of action approval.
	*	(3) The commander leads the unit team to describe the operation through clear commander’s intent and concept of operations.
	*	(4) The commander leads the unit team by directing the operation through orders dissemination and the rapid decision and synchronization process.
	*	(5) The commander leads the unit team to assess progress of the operation according to established measures of effectiveness.
	b. *The commander takes actions to motivate and inspire subordinate commanders, the staff, and Soldiers to give maximum effort to accomplish the mission.
    *	c. The commander listens to subordinate commanders, the staff, and Soldiers whenever possible in order to encourage collaboration and dialogue that increase understanding.
	*	(1) The commander encourages critical and creative thinking, when appropriate.
	*	(2) The commander conducts battlefield circulation to connect with subordinates and Soldiers.
3. The commander and staff frame the operation by conducting the Army design methodology to gain an understanding of the operational environment and the problems the unit must address; abbreviate the Army design methodology based on available time and operational complexity, as determined by the commander (71-8-5001).
	a. The commander and staff frame the operational environment and the actors within it.
 *	b. The commander approves the operational environment frame.
 	c.	The commander and staff frame the problem.
 *	d. The commander approves the problem frame.
 *	e. The commander and staff develop an operational approach to resolve the problem.
 *	f. The commander approves the operational approach to resolve the problem.
4. The commander and staff continue to plan the operation by conducting the military decision-making process in accordance with the operational timeline, the desired end state, and the commander’s intent (71-8-5111).
	a. The commander and staff take actions upon receipt of mission (150-MC-5110).
	 *	(1) The commander provides initial guidance following receipt of mission.
		(2) The commander and staff establish a battle rhythm to assist in integrating and synchronizing the activities, meetings, and reports within their headquarters, with their higher headquarters, and with subordinate units.
		(3) The staff publishes a warning order (1) following receipt of mission (150-MC-5117).
		(4) The commander and staff update running estimates (150-MC-5144).
		(5) The staff, led by the intelligence officer, begin providing input (150-MC-2210) to Intelligence Preparation of the Battlefield (71-8-2210).
	b. The commander and staff conduct mission analysis (150-LDR-5112).
		(1) The commander and staff continuously plan for and coordinate information collection, security operations, protection, terrain management and airspace control.
		(2) The staff conducts a mission analysis briefing to propose a mission statement to the commander.
	 *	(3)  The commander approves the mission and provides initial visualization thru planning guidance and initial intent and Commanders Critical Information Requirements (CCIR). 
		(4) The unit plans for and performs reconnaissance before, during, and after the operation. (71-8-2301).
		(5) The staff publishes a warning order (2) with information pertinent from the mission analysis (150-MC-5117).
	c. The staff develops course(s) of action based on planning guidance and initial intent (150-MC-5114).
 	 *	(1) The commander approves courses of action for continued development and analysis to finalize visualization.
		(2) The staff refines courses of action per commander’s guidance.
		(3) The staff plans military deceptions as directed by the commander (71-8-5127).
	d. The staff analyzes courses of action through wargaming (150-MC-5115).
	e. The staff conducts course of action comparison (150-MC-5116).
	f. The staff prepares and conducts a course of action decision briefing to obtain commander approval (150-MC- 5009).
	 *	(1) The commander approves a course of action as the visualization of the operation.
		(2) The staff publishes a warning order (3) with information pertinent COA decision (150-MC-5117).
	g. The commander and staff produce an operations order.
		(1) The staff publishes the operations order with requisite annexes (71-8-5119).
	 *	(2) The commander broadly describes the operation through clear commander’s intent (150-LDR-5004).
	 *	(3) The commander describes operational details through the concept of operations.
	 *	(4) The commander directs the operation through orders disseminated to subordinates.
5. The commander and staff prepare for the operations (71-8-5120).
 *	a. The commander receives subordinate commander back briefs on the operation to ensure shared understanding.
	b. The commander, staff, and subordinate commanders prepare for and conduct a combined arms rehearsal (71-8-5122).
	c. The staff prepares and conducts other specific rehearsals as determined by the commander.
 *	d. Leaders conduct pre-combat inspections (150-LDR-5022).
6. The commander and staff execute the operation (71-8-5131).
	a. The staff conducts operations synchronization meetings, as appropriate (71-8-5135).
	b. The staff coordinates actions to produce maximum effective application of military power (71-8-5134).
 *	c. The commander, assisted by the staff, conducts the rapid decision and synchronization process to direct operational changes (71-8-5002).
	d. The commander and staff conduct command post operations. (71-8-5200).
		(1) The staff displays a common operational picture. (71-8-5316).
		(2) The staff operates the mission command network. (71-8-5003).
		(3) The staff manages information and data. (71-8-5310).
		(4) The staff conducts information assurance. (71-8-6300).
		(5) The staff conducts information protection. (71-8-5010).
		(6) The staff integrates space capabilities. (71-8-5116).
		(7) The staff processes relevant information. (71-8-5315)
		(8) The staff assists the commander in maintaining continuity of mission command (71-8-5250).
		(9) The staff prepares and implements a tactical airspace control plan (71-8-5715).
7. The commander and staff assess the situation or operation against measures of effectiveness (71-8-5130).
	a. The commander and the staff use running estimates to continuously assess the current situation to determine if the operation is going according to plan and whether or not the plan is going to accomplish the commander’s intent.
 *	b. The commander makes timely assessments of the operation, balancing instinct with established criteria.
 *	c. The commander decides if and how to modify the operation based on integrating the commander’s personal assessment with recommendations from the staff, subordinate commanders, and unified action partners.
* 8. The commander, supported by the staff, builds teams, inside and outside their organizations throughout the operations process (71-8-5004).
	a. The team develops confidence in the character, integrity, professional competence, commitment, and abilities of each other while engaging in the first principle of mission command, build cohesive teams through mutual trust.
	b. Team members give of their own resources and expertise to achieve shared understanding and common goals.
 *	c. The commander develops shared confidence by consistently employing interpersonal tact to foster effective open communication.
	d. The team, led by the commander, completes its assigned or designated end-state with all team members contributing in their designated roles and responsibilities to the entire team effort.
 *	e. Establish and maintain “liaison” between elements of military forces or other agencies to ensure mutual understanding and unity of purpose and action.
* 9. The commander, supported by the staff, informs and influences audiences, inside and outside their organizations throughout the operations process (150-LDR-5005).
 *	a. The commander establishes a narrative that is consistent with intent, concept of operations, and desired end state.
 *	b. The commander engages domestic and global audiences to provide information about the command's operations.
 *	c. The commander engages audiences and key communicators to inform and influence decision-making by foreign audiences, including enemies, adversaries, neutral parties, and populations that may influence the operation.
 *	d. The commander uses themes to synchronize messages and tactical actions to meet the commander’s intent.
10. The staff synchronizes information-related capabilities throughout the operations process in order to diminish the effectiveness of threat and adversary decisionmaking, to shield friendly decisionmaking from threat and adversary information operations, and to influence complex operational environments (71-8-5320).
	a. The staff plans for information operations in the operational environment (71-8-1119).
	b. The staff Integrate Designated Information-Related Capabilities (71-8-0015).
	c. The staff coordinates Public Affairs operations (71-8-5334).
	d. The commander and staff conduct soldier and leader engagement (71-8-5311).
11.  The staff integrates situational understanding through Knowledge Management (71-8-5330).
12. The staff coordinates cyber electromagnetic activities in order to seize, retain, and exploit advantages over threats in both cyberspace and across the electromagnetic spectrum while simultaneously denying and degrading the threat’s use of the same (71-8-5900).

(Asterisks indicates a leader performance step.)


	PERFORMANCE MEASURES
	GO
	NO-GO
	N/A

	1. The commander, supported by the staff, applied the principles of mission command throughout the mission command operations process.
	
	
	

	2. The commander, supported by the staff, drove the operations process activities of planning, preparing, executing, and assessing through the activities of understanding, visualizing, describing, directing, leading, and assessing operations.
	
	
	

	3. The commander and staff framed the operation by conducting the Army design methodology (abbreviated as the commander determines) to gain an understanding of the operational environment and the problems the unit must address.
	
	
	

	4. The commander and staff planned the operation by conducting the military decision-making process in accordance with the operational timeline, the desired end state, and the commander’s intent.
	
	
	

	5. The commander and staff prepared for the operations.
	
	
	

	6. The commander and staff executed the operation.
	
	
	

	7. The commander and staff assessed the situation or operation against measures of effectiveness.
	
	
	

	8. The commander, supported by the staff, built teams, inside and outside their organizations throughout the operations process.
	
	
	

	9. The commander, supported by the staff, informed and influenced audiences, inside and outside their organizations throughout the operations process.
	
	
	

	10. The staff synchronized information-related capabilities throughout the operations process in order to diminish the effectiveness of threat and adversary decisionmaking, to shield friendly decisionmaking from threat and adversary information operations, and to influence complex operational environments.
	
	
	

	11. The staff integrated situational understanding through Knowledge Management.
	
	
	

	12. The staff coordinated cyber electromagnetic activities in order to seize, retain, and exploit advantages over threats in both cyberspace and across the electromagnetic spectrum while simultaneously denying and degrading the threat’s use of the same.
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Supporting Collective Tasks: 
	Step Number
	Task Number
	Title
	Proponent
	Status

	3
	71-8-5001
	Conduct Army Design Methodology
	71 - Combined Arms (Collective)
	Approved


	71-5-5004 Develop a Cohesive Team Through Mutual Trust
	71-8-5200 Conduct Command Post Operations
	71-8-5316 Display a Common Operational Picture
	71-8-5003 Operate a Mission Command Network
	71-8-5315 Process Relevant Information
	71-8-5310 Manage Information and Data
	71-8-6300 Conduct Information Assurance
	71-8-5010 Conduct Information Protection
	71-8-5116 Integrate Space Capabilities
	4
	71-8-5111
	Conduct the Military Decisionmaking Process
	71 - Combined Arms (Collective)
	Approved


	71-5-5004 Develop a Cohesive Team Through Mutual Trust
	71-8-5200 Conduct Command Post Operations
	71-8-5316 Display a Common Operational Picture
	71-8-5003 Operate a Mission Command Network
	71-8-5315 Process Relevant Information
	71-8-5310 Manage Information and Data
	71-8-6300 Conduct Information Assurance
	71-8-5010 Conduct Information Protection
	71-8-5127 Plan Military Deception Operations
	5
	71-8-5120
	Prepare for Tactical Operations
	71 - Combined Arms (Collective)
	Approved


	71-5-5004 Develop a Cohesive Team Through Mutual Trust
	71-8-5200 Conduct Command Post Operations
	71-8-5122 Perform a Rehearsal
	71-8-5316 Display a Common Operational Picture
	71-8-5003 Operate a Mission Command Network
	6
	71-8-5131
	Execute Tactical Operations
	71 - Combined Arms (Collective)
	Approved


	71-5-5004 Develop a Cohesive Team Through Mutual Trust
	71-8-5200 Conduct Command Post Operations
	71-8-5135 Conduct an Operations Synchronization Meeting
	71-8-5134 Coordinate Actions to Produce Maximum Effective Application of Military Power
	71-8-5002 Conduct Rapid Decisionmaking and Synchronization Process
	71-8-5320 Synchronize Information-Related Capabilities
	71-8-0015 Integrate Designated Information-Related Capabilities
	71-8-1119 Plan for Information Operations in an Operational Environment
	71-8-5334 Coordinate Public Affairs Operations
	71-8-5311 Conduct Soldier and Leader Engagement
	71-8-5330 Integrate Situational Understanding Through Knowledge Management
	71-8-5900 Coordinate Cyber Electromagnetic Activities
	71-8-5175 Control Tactical Airspace
	71-8-5250 Maintain Continuity Mission Command
	71-8-5400 Conduct Civil Affairs Operations
	7
	71-8-5130
	Assess Tactical Situation and Operations
	71 - Combined Arms (Collective)
	Approved


	71-8-5316 Display a Common Operational Picture
	71-8-5003 Operate a Mission Command Network



Supporting Individual Tasks:
MC Philosophy (Individual)
	Step Number
	Task Number
	Title
	Proponent
	Status

	
	150-LDR-5001
	Build teams thru developing mutual trust 
	150 - Combined Arms (Individual)
	Approved

	
	150-LDR-5007
	Create shared understanding 
	150 - Combined Arms (Individual)
	Approved

	
	150-LDR-5004
	Provide the Commander's Intent
	150 - Combined Arms (Individual)
	Approved

	
	150-LDR-5006
	Exercise disciplined initiative 
	150 - Combined Arms (Individual)
	Approved

	
	150-LDR-5003
	Use mission order technique
	150 - Combined Arms (Individual)
	Approved

	
	150-LDR-5002
	Accept prudent risk 
	150 - Combined Arms (Individual)
	Approved



MC WfF Commander Tasks (Individual)
	Step Number
	Task Number
	Title
	Proponent
	Status

	
	150-LDR-5100
	Lead the operations process 
	150 - Combined Arms (Individual)
	Approved

	
	150-LDR-5005
	Inform & Influence Relevant Audiences
	150 - Combined Arms (Individual)
	Approved

	
	150-LDR-5001
	Develop teams within  unit and UAP
	150 - Combined Arms (Individual)
	Approved

	
	150-LDR-5022
	Conduct Pre-Combat Inspections
	150 - Combined Arms (Individual)
	Approved

	
	150-LDR-5015
	Lead the Unit
	150 - Combined Arms (Individual)
	Approved

	
	150-LDR-5013
	Organize the Staff for Operations
	150 - Combined Arms (Individual)
	Approved

	
	150-LDR-5012
	Conduct Troop Leading Procedures
	150 - Combined Arms (Individual)
	Approved




MC WfF Staff Tasks (Individual)
	Step Number
	Task Number
	Title
	Proponent
	Status

	
	150-MC-5111
	Participate in  MDMP
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5144
	Develop a Running Estimate
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-2210
	Provide Input for IPB
	150 - Combined Arms (Individual)
	Approved

	
	150-LDR-5013
	Organize staff for Operations
	150 - Combined Arms (Individual)
	

	
	150-MC-0000
	Organize staff as CoS, XO, DCO
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-2300
	Perform Information Collection
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5110
	Participate in Receipt of a Mission
	150 - Combined Arms (Individual)
	Approved

	
	150-LDR-5112
	Participate in Mission Analysis
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5113
	Recommend the CCIR
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5114
	Participate in COA Development
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5115
	Participate in COA Analysis
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5116
	Participate in COA Comparison
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5117
	Prepare a Warning Order
	150 - Combined Arms (Individual)
	Approved

	
	150-718-5121
	Participate in COA Approval
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5009
	Conduct a COA Decision Briefing
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5119
	Prepare an Operations Order 
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5145
	Conduct Risk Management
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5122
	Perform a Rehearsal
	150 - Combined Arms (Individual)
	Approved

	
	150-LDR-5022
	Conduct Pre-Combat Inspections
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5125
	Prepare a Fragmentary Order
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5131
	Assist the Commander in Executing Tactical Operations
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5014
	Direct Rapid Decision & Synchronization Process
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5200
	Assist Command Post Operations
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5201
	Displace the  CPs
	150 - Combined Arms (Individual)
	Approved

	
	150-LDR-6111
	Employ OPSEC
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5320
	Employ Info Related Capabilities
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5130
	Assess the Current Situation
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5124
	Refine the Plan
	150 - Combined Arms (Individual)
	Approved



Mission Command System Tasks (Individual)
	Step Number
	Task Number
	Title
	Proponent
	Status

	
	150-MC-5315
	Establish the COP
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5250
	Employ MC Information System
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5251
	Integrate the MC Information System
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-5900
	Coordinate Cyber & Electromagnetic Activities
	150 - Combined Arms (Individual)
	Approved

	
	150-MC-7654
	Employ Knowledge Management Processes
	150 - Combined Arms (Individual)
	Approved






