ENCLOSURE
Mission Command Individual Critical Task List (MC ICTL)
Current as of: 17 Aug 2015
	Mission Command
	1
	150-LDR-5001
	Build teams thru developing mutual trust 
	

	  Philosophy Tasks
	2
	150-LDR-5007
	Create Shared Understanding 
	42

	
	3
	150-LDR-5004
	Provide the Commander's Intent
	Total

	
	4
	150-LDR-5006
	Exercise Disciplined Initiative 
	MC ICTL

	
	5
	150-LDR-5003
	Use Mission Order Technique
	Tasks

	
	6
	150-LDR-5002
	Accept Prudent Risk 
	

	Mission Command
	1
	150-LDR-5100
	Lead the Operations Process 
	 Lead

	  Cdr/Ldr Tasks
	2
	150-LDR-5005
	Inform and Influence Relevant Audiences
	

	
	3
	150-LDR-5001
	Develop Teams within Unit and UA Partners
	

	
	4
	150-LDR-5022
	Conduct Pre-Combat Inspections
	

	
	5
	150-LDR-5015
	Lead the Unit
	

	
	6
	150-LDR-5014
	Direct Rapid Decision and Sync Process
	

	
	7
	150-LDR-5013
	Organize the Staff for Operations
	

	
	8
	150-LDR-5012
	Conduct Troop Leading Procedures
	Co/Below

	Mission Command
	1
	150-MC-5111
	Participate in  MDMP
	 Plan

	  Staff Tasks
	2
	150-MC-5144
	Develop a Running Estimate
	

	
	3
	150-MC-2210
	Provide Input for IPB
	

	
	4
	150-MC-0000
	Organize staff as CoS, XO, DCO
	

	
	5
	150-MC-2300
	Perform Information Collection
	

	
	6
	150-MC-5110
	Participate in Receipt of a Mission
	

	
	7
	150-MC-5112
	Participate in Mission Analysis
	

	
	8
	150-MC-5113
	Recommend the CCIR
	

	
	9
	150-MC-5114
	Participate in COA Development
	

	
	10
	150-MC-5115
	Participate in COA Analysis
	

	
	11
	150-MC-5116
	Participate in COA Comparison
	

	
	12
	150-MC-5009
	Conduct a COA Decision Brief
	

	
	13
	150-MC-5117
	Prepare a Warning Order
	

	
	14
	150-MC-5121
	Participate in COA Approval
	

	
	15
	150-MC-5119
	Prepare an Operations Order
	

	
	16
	150-MC-5145
	Conduct Risk Management
	

	
	17
	150-MC-5122
	Perform a Rehearsal 
	Prepare

	
	18
	150-MC-5125
	Prepare a Fragmentary Order
	

	
	19
	150-MC-5131
	Assist the CDR in Executing Tactical Operations
	 Execute

	
	20
	150-MC-5200
	Assist Command Post Operations
	

	
	21
	150-MC-5201
	Displace the  Command Posts
	

	
	22
	150-MC-6111
	Employ Operations Security
	

	
	23
	150-MC-5320
	Employ Info Related Capabilities
	

	
	24
	150-MC-5130
	Assess the Current Situation
	 Assess

	
	25
	150-MC-5124
	Refine the Plan
	

	Mission Command 
	1
	150-MC-5315
	Establish the Common Operational Picture
	

	  System Tasks
	2
	150-MC-5250
	Employ MC Information System
	

	
	3
	150-MC-5251
	Integrate the MC Information System
	


This product is available at http://usacac.army.mil/core-functions/mission-command, under MC T&EOs. 
Task links are also available through the Central Army Registry. Tasks are often deleted as they are updated; if the task has been deleted, simply re-type the task # into the search engine and hit search. Submit recommended changes to the following POCs:
POC for MC training products: Mr. Dan White (913-684-6885) daniel.j.white24.civ@mail.mil  
POC for MC education products: Mr. Dave Stephan (913-684-8594) david.m.stephan2.civ@mail.mil 
