MCCoE/CTC MC Synch VTC, Minutes and Feedback (9 Oct 2014) 


1. MCCoE Directorate of Training and Strategy (DOT-S) hosted the second MCCOE CTC Sync Meeting VTC on 9 October 2014. The purpose was to connect CTC MC OC/Ts, MCCOE and FORSCOM to discuss relevant MC training issues and how to improve negative trends. The overarching desired end state is that these VTCs are viewed by CTC MC OC/Ts as value-added to their mission.   
2. JRTC, NTC, MCTP, and JMRC discussed MC trends/issues.   MCCOE DOT-S discussed current initiatives relevant to CTC MC OC/Ts. Representatives from FORSCOM, ARNG, USARC, TCM-MC, CDD-CDID, KM Proponent, AC2 Proponent also participated. 

3.  MCTP discussion points:
a. Inconsistent use of Operational Frameworks.
b. Planning Horizons and Plans Management.
c. Linking Decisions to CCIRs.
d. Battle Rhythm Management.
e. Common Operating Picture (COP).
f. IPB Process.
g. Current Operations Integration Cell (COIC).
h. Planning security and reconnaissance operations.
i. Network Architecture.
j. Combined Arms Maneuver, Div vs. Bde Attack.
k. MCTP Trends in Decisive Action White Paper (Draft); will staff with FORSCOM.
l. MCTP difficulty covering Div Tac CPs during dirt CTC rotations; FORSCOM aware of issues.
4.  NTC discussion points:

a. Operational framework to define the fight - more of the art of mission command.
b. BCT deep fight.
c. Operational Framework: Bn Fight, BCT Fight, and Next Fight.
d. XO and CDR should focus efforts on the Next Fight through the Plans Cell.   
e. Transitions between Offense, Defense, and Stability constructs.
f. Linking Decisions to CCIRs.

g. Mission Command On-the-Move.

h. Shared Understanding in Sustainment.
5.  JRTC discussion points:

a. Creating a Shared Understanding – operationalizing the plan.
b. Unified Action Partners and Interdependence.    

c. CP Operations: transitions; leadership, training, and knowledge of MC info systems.
d. Driving the Operations Process. 
e. Mission Orders.

f. Agile Staffs: commander and staff roles wrt the operations process.

g. Integrating process:  IPB and Targeting supporting the Operations Process.
h. Problem Solving.

i. Conduct Airspace Control.
j. NCO role in Mission Command.

6.  JMRC discussion points:

a. Commanders’ challenge: language, culture, political, technological, doctrinal barriers.
b. Planning Horizons and Plans Management.
c. Linking Decisions to CCIRs.
d. Understand what each partnered unit is bringing to the fight.
e. Brigades must be capable of digital and analog communications.
f. Develop a compatibility matrix.
g. Foreign disclosure requirements.
h. Research issues and trained foreign disclosure officers.
i. Structured COMMEX and DIGEX is essential.
j. Pockets of digital and analog capabilities, encrypted and unencrypted systems.
k. RTO and LNO Teams.

l. Misunderstanding of US Army mission command principles.
m. Understand differences in command styles and cultures.
n. Bottom up refinement is uncommon.
o. Leader training and certification.
p. Establish common terms and practices.
q. The chiefs of reconnaissance, sustainment, engineers, etc.

r. Building COPs.
s. Develop reports and return matrix.
t. Risk management practices are varied.
u. Consider restrictive control measures.
v. Rehearsals continue to be paramount to success.

7.  MCCOE DOT-S discussion points:

a. Army Mission Command Strategy (AMCS): MC Philosophy; MC WfF; MC System. 
b. Army Mission Command Assessment Plan (AMCAP): MOEs with standards.    

c. Mission Command Digital Master Gunner (MCDMG): Course purpose and schedule.
d. Mission Command Doctrine 2015 Products: ADPs, ADRPs, FMs, and ATPs wrt MC.
8.  Summary of areas needing improvement in terms of MC tasks:

a. Develop a cohesive team through mutual trust ( # 71-5-5004)
b. Create a shared understanding (# 150-718-5007)
c. Provide the commander’s intent ( # 150-718-5004)
d. Exercise disciplined initiative (# 150-718-5006)
e. Use mission orders (#150-718-5003)
f. Accept prudent risk (# 150-718-5002)  
g. Drive the operations process (# 150-718-5100)
h. Inform and influence relevant audiences ( # 150-718-5005)
i. Execute the operations process (#71-8-5100) *SMETL TASK

j. Conduct the Military Decision-Making Process (#71-8-5111) * SMETL TASK

k. Perform a Rehearsal (#71-8-5122)
l. Conduct an Operations Synchronization Meeting (#71-8-5135)
m. Conduct Rapid Decision and Synchronization Process (#71-8-5002)
n. Integrate Situational Understanding thru KM (#71-8-5330) * SMETL TASK

o. Conduct Command Post Operations (#71-8-5200) *SMETL TASK

p. Provide MC System Expertise to Support the Opns Process (#150-000-0301)  
q. Plan the Integration of KM Systems ( # 113-407-4017)
r. Manage Information and Data (#71-8-5310)
s. Display a COP Tailored to User Needs (#71-8-5316)

t. Control Tactical Airspace (#71-8-5715)

u. Maintain Continuity of Mission Command(#71-8-5250 ) *SMETL TASK

t. Operate a Mission Command network (#71-8-5003)
u. Conduct Network Operations ( # 11-6-9010)
v. Process Relevant Information (#71-8-5315) *SMETL TASK
w. RECOMMEND CTC MC OC/Ts review applicable MC T&EOs for AAR utility
9.  JRTC Feedback: VTC was value added;  the perspective on MC Trends from all the CTCs it further reinforced that regardless of location the trends we are seeing in BCTs are the same. A future session will continue to be value added as personnel change and new perspectives come to light.  For the future sessions, recommend the following: 1) short list/review of the previous trends; 2) highlight any NEW trends; 3) discuss one/two specific trends to get after the “why” and how to reverse it (each CTC nominate topics).  Don’t believe we’ll see the trends change significantly so the bulk of the discussion should be on narrowing down the real issues that make the trends remain constant. Each of us can discuss our theories to help the process even if it is just another approach to coaching and mentoring units or how the Army approaches MC leader development.
10.  MCTP Feedback: VTC was value added; it allowed us to see what other CTCs are observing and identify common trends across all organizations. How to shape future VTCs, depends on the desired outputs. Current format supports sharing of information for the CTCs, which has a value to all CTCs.  The question is how can MCCOE use the event to shape the force in order to reverse current trends or, what "outputs" should result to allow Army decision makers to resource or implement solutions? The VTC format for sharing trends may benefit from a lower level discussion amongst the CTCs, so there may be a need for another venue to develop and share solutions. A potential topic for the next VTC "how the CTCs try to prevent observed trends in their LTP or MCT Seminar programs" and/or see if there are potential lessons that can be shared to help training audiences overcome long-standing trends.
11.  NTC Feedback: The VTC was/is a great event. Collaboration is what we all coach, and this is a great opportunity to practice what we preach. The interaction and very similar trends were interesting. Shouldn't be surprising, but it’s enlightening to see that even multinational units face the same challenges. The next time we do this we could each take a different WfF and do a deep dive on MC challenges. DCGS collaboration in the IWfF, AFATDS/TAIS/AMDWS linkage in the airspace management planning process, etc. We can all work on our areas as we get closer to the next VTC. We should conduct the next one before the summer transition as most of us will be moving on in June/July. We'll all just have to work it with the rotational OPTEMPO. 
12.  JMRC Feedback: Learned a lot from all of the briefers and look forward to the next VTC.

Future VTCs should allow us to focus on two current key mission command issues, to include why the issue happened, the lessons learned and what is being done or can be done to correct the issue.
13. Way Ahead: MCCoE will take the feedback under advisement, develop and coordinate the approach/agenda for the next MCCoE-CTC MC Sync VTC next spring.  
14.   MCCOE POC:  Mr. Kevin Perry, 913-684-6374, NIPR: William.K.Perry10.civ@mail.mil. Minutes approved by Mr. Dick Pedersen, 913-684-6371, richard.pedersen@us.army.mil
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