
MC DOTMLPF Synch Meeting VTC – 01 April 2014
Executive Summary 

1. MC CoE hosted the action officer-level Mission Command DOTMLPF Synchronization Meeting VTC on 01 April 2014. The purpose of the meeting was to provide a venue to share CTC & HST mission command (MC) trends, lessons learned, observations, and OE topics with MC CoE and other CAC organizations to inform on-going/future DOTMPLF MC capability efforts and reverse trends. Emphasis was placed on developing simple and sustainable information sharing procedures.   
2. JRTC, NTC, MCTP, and JMRC briefed their top 5 MC trends and issues. TRISA briefed the current and future threat and discussed training against a hybrid threat. HTS discussed three issues for institutionalizing sociocultural capabilities. CALL briefed the top 3 MC lessons and issues. AWG briefed their Adaptive Soldier and Leader Training and Eduction (ASLTE) program. 
3. FORSCOM, ARNG, USARC, MTC Leavenworth, CAC-T, LD&E, MC CoE organizations and other stakeholders participated in the VTC. 

4. CTC top MC trends/issues:
a. Creating a shared understanding. Brigades continue to struggle with operationalizing a plan to integrate information systems and personnel to create shared understanding. (Issue for all CTCs)
b. Mission orders. Brigades have not defined what mission orders look like in their organizations. (Issue for all CTCs)
c. Mission command systems. Leadership, training, and knowledge are the areas creating the most friction in integrating and synchronizing the mission command information systems. (Issue for all CTCs)
d. Conduct airspace control. Brigades struggle with planning and executing airspace control for integrated, simultaneous operations.
5. NTC’s top MC trends/issues included:
a. Conducting the operations process. Operations process issues included a reluctance to produce mission orders, not developing command and staff synchronization tools, not thoroughly developing and defining task organization, and not conducting rehearsals (especially functional) to standard.
b.  Transitions. Units are not able to define and plan tactical transitions as well as transitions between MC nodes.
c.  Information and intelligence collection plans. Operations planners and current operations staffs do not effectively plan, have an understanding of, or communicate the information and intelligence collection plans.
d. Sustainment planning, forecasting, and execution. Sustainment planning is often not an integral part of the MDMP. Accurate LOGSTAT reporting is critical and sustainment analog tracking is rarely used.
6. MCTP’s top MC trends/issues included:
a. MC trends WRT the Commander’s role. Commanders are not communicating and verifying guidance during critical phases of the Ops process (design, mission analysis, COA development) which leads to a lack of shared understanding between the commander and staff.
b. MC trends WRT the staff’s role. Staffs are failing to analyze, synthesize, organize, and assess the  operational impact of information when briefing the commander.   
c. MC on the move is a lost art. Staffs do not sufficiently consider what support the commander needs and what functions are lost when the commander is on the move. Staffs often consider the requirements of the system over the function of helping the commander.
d. Unit MC system installation and operation requirements are onerous and require significant personnel support.
7. JMRC’s top MC trends/issues included:
a. Units often do initial training on MC systems at CTC vice during pre-rotation home station training (Issue for all CTCs) 
b. Units are challenged to establish a Common Operating Picture (COP) in a Multi-National environment, especially when the partners use butcher block and acetate for their COP.
c. Army units must learn and remain well versed in NATO doctrine and be ready to use or connect with NATO information systems. 
d. JMRC contractor reductions will require government personnel

8. CALL’s top MC issues included:

a. Integration of Conventional Forces and Special Operational Forces. 
b. Training for MC on the  move. Practice jumping CPs, training the used of analog CP, and use of traditional radio systems (FM). 

c. Units are challenged in the synchronization of BCT capabilities and enablers.

9. The Army Reserve commented that the AR 350-1 training requirements and the span of MC WfF tasks challenge the Reserve Component to conduct all required training. Can the Army (both active and reserve components) educate and train to this volume of tasks or is it too much? 

10. Feedback and way forward:
a. All four CTCs stated that the session was valuable for their efforts. 
b. JRTC recommended, and the others agreed, that the next session should have a narrower focus for a “deeper dive” and more discussion.
c. CTCs stated they will provide additional feedback on potential topics and future VTC format recommendations over the next two weeks.
d. MCTP stated that there are two Division multi-echelong Warfighter Exercises being held at the Ft Leavenworth MTC that provide an opportunity to observe units going through the training. MC CoE DOT-S will coordinate with, and distribute, the information from MCTP.
11. POC is Mr. Jeff Hoing, 913-684-6374, NIPR: jeffrey.l.hoing.civ@mail.mil. Approved by Mr. Dick Pedersen, 913-684-6371, richard.pedersen@us.army.mil
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