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•Provides a  common framework in language 
and expectations  

•Provides a fundamental set of attributes 
and competencies common to all cohorts 
and leadership levels 

•Aligns leader development activities (institutional, operational and 
self-development domains) 

•Aligns personnel management processes (OER/NCOER ratings, 
centralized selections, PME gate enforcement, broadening 
assignments) 

•Prepare leaders for uncertainty, complexity, and decentralization: 

o Build trust 

o Develop and sustain a positive climate 

Why is Leadership Doctrine Important? 
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Presenter
Presentation Notes
Common framework in language and expectations – to some extent, “what right looks like”
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Enduring Themes 
• Core leader competencies and attributes cover the full range 
of leader responsibilities 
• Reinforces mission command and links to adaptability 
• Provides techniques to improve interpersonal skills through 
influence 
• Counseling, coaching, and mentorship are vital to leader 
development 
• Levels of leadership (direct, organizational, strategic) 
• Leader roles 
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What Changed? 
• Leadership requirements model (LRM) broadened  
• Expanded discussion on overcoming resistance includes unified 

action partners 

• Expanded discussion on negotiations in order to obtain the 
cooperation and support necessary to accomplish a mission 
beyond the traditional chain of command 

• Expanded discussion of strategic leadership to include: 

o Balancing strategic risk 
o Delegation, empowerment & control 
o Strategic judgment & time horizon 
o Extending influence to the American people 
o Stewardship and leader development 
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Presenter
Presentation Notes
ADP 6-22 and ADRP 6-22 incorporate minor changes to FM 6-22 (published in 2006). Updates to the manual include:An update to the Leadership Requirements Model to incorporate ideas from the Army Profession campaign  (more detail on LRM slide)Expanding discussion in several key areas based on lessons learned from the past 10 years.
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Foundations of Army Leadership 
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• Leadership - an activity of influence 
o Leadership skills can be developed and improved 

• Leadership - present everywhere 
o Explicit attention to how to lead, develop and achieve can improve 

performance 
• Leadership - a multiplier of effects, both human and 

operational 
o  Energizing and empowering greatly preferred over coercion 

• Lead through action and by example 
o Leader character, presence and intellect impact follower confidence 
o Character and intellect impact judgment 

• Leader courage and team trust 
o Fortitude enables initiative, innovation, persistence, critical thinking, 

correcting problems 
o Trust is the binding agent that enables coordinated actions across a 

group in order to reach common goals 
 
 

Presenter
Presentation Notes
 Leadership is an activity carried out by Army leaders to INFLUENCE others - subordinates, peers, their leaders and even others beyond the chain of command - to achieve a result and also to sustain or improve the organizationLeadership is defined as a process because the Army knows the skills used to perform it can be developed and practiced – leaders can improve their leadership skills Hundreds of thousands of Soldiers and Civilians engage in leadership everyday: leaders influence throughout formations, in squads, on staffs, and to partners outside the Army.Command is a special case of leadership and there are relatively fewer Soldiers with the designated responsibility of command.Leadership often taken for granted – faulty beliefs: technical competence is enough, leadership comes naturally, good leaders will emerge/rise to the topLeadership is a multiplier of effects – it is an energizing force to motivate and coordinate the will and actions of individuals and units to overcome adversity and fulfill challenging goals.  Empowering (delegation/mission command) engages subordinates and takes advantage of more peopleLeaders lead through action and also lead by example – a leader’s character, presence and intellect are essential to build follower confidence, commitment to common goals, and integrity of judgmentCourage and trust are special qualities of leaders and those they interact with -  personal courage, an Army value, enables actions that require overcoming fear of threats to one’s physical safety/life, as well as to one’s self image.Trust – the glue that holds disparate parties and interests together; with trust, a group can overcome small (or large) problems.  Trust also serves as an advanced indicator of where and why break-downs might occur.



ADP 6-22 Logic Map 
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“[T]he truly great leader 
overcomes all difficulties, 
and campaigns and battles 
are nothing but a long 
series of difficulties to be 
overcome. The lack of 
equipment, the lack of food, 
the lack of this or that are 
only excuses; the real leader 
displays his qualities in his 
triumph over adversity, 
however great it may be.” 
- GEN George Marshall, 
1941 

Presenter
Presentation Notes
The logic map is a notable element for Army doctrine publications (ADPs).For ADP 6-22, the logic map shows the key elements of Army leadership and how they combine to support principles introduced in ADP 1 (The Army) and ADP 3-0 (Unified Land Operations).
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Leadership Requirements Model 
ATTRIBUTES 

 
CHARACTER   PRESENCE  INTELLECT 

 
 
 
 
 
 

LEADS   DEVELOPS  ACHIEVES 
 
 
 
 
 
 

COMPETENCIES 

* Army Values 
* Empathy 
* Warrior Ethos / Service  
       Ethos 
* Discipline 

* Military and Professional Bearing 
* Fitness 
* Confidence 
* Resilience 

* Mental agility 
* Sound judgment 
* Innovation 
* Interpersonal tact 
* Expertise 

* Leads others 
* Builds trust 
* Extends influence beyond  
      the chain of command 
* Leads by example 
* Communicates 

* Creates a positive environment/      
      Fosters esprit de corps 
* Prepares self 
* Develops others 
* Stewards the profession 

* Gets results 

As of 1 August 2012 
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Presenter
Presentation Notes
The leadership requirements model (LRM) isUniversal as it applies across levels of authority and levels of responsibilityEnduring as it is portable across time regardless of resources, demands, requirements, priorities, or strategiesInclusive as it applies to military and civilian leaders within the ArmyCompetency framework encourages consistency by providing common language and expectations and provides and organizing framework for leader development initiatives.  Competencies are essentially a means to define and communicate leadership requirements in organizationally relevant terms.Framework structure ensures leader development efforts focus on attaining high levels of individual and organizational performance.Under Character, Discipline was specifically listed.Under Leads, Builds Trust was elevated as a competency (was previously a sub-competency); Aligns the publications with the principles of mission commandUnder Develops, Stewards the Profession was added to complement the other develops leader competencies
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The Army seeks to develop leaders who are: 
• Grounded in the Army values and the Warrior Ethos 

• Competent in their core competencies 

• Developing subordinate leaders  

• Culturally astute and able to use this awareness and 
understanding in the challenges and complexities of the 
operational environment 

• Able to operate with unified action partners in the anticipated 
operational  environment and leverage other capabilities in 
achieving objectives 

• Broad enough to operate with a global mindset and across the 
range of military operations in Unified Action 

• Capable of operating and providing advice at the national level 
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Presenter
Presentation Notes
Our future leaders must expect complexity and understand that they will have to operate decentralized. The strategy challenges us to enrich leader training and education by leveraging technology and adapting training methodologies to replicate complexity and hybrid threats in the classroom, at home station and while deployed. Our junior leaders have access to capabilities while they are deployed today that we cannot currently replicate in the training base. If we are to develop leaders prepared for the future security environment, we must ensure that the “scrimmage is harder than the game.” Our doctrine describes the leader qualities we seek. Developing subordinate leaders is a regulatory requirement.
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