
Training Solutions to Stay Army Strong 
https://atn.army.mil 

Your training database of record to: 
• Review the higher commander’s  training 
guidance and disseminate your own   
• Review your higher unit METL 
• Record your unit METL, and view your 
subordinate unit’s METL 
• Manage the unit training calendar 
• Assess/record individual training 
Help Desk: 913-684-2700 DSN: 552-2700 
Toll Free:  877-241-0347  
Hours:  0700 – 1700 Central Time 
Email:  
usarmy.leavenworth.cac.mbx.dtmshd@mail.mil 
Mobile Training Team POC: 913-684-2708 

• TOE-focused, task-based, event driven strategies 
to assist in the development of unit training plans 
 

• SAVES planning time by providing a descriptive, 
proponent-approved, unit-vetted strategy, which 
can be easily tailored by the unit in DTMS 
 

• Provides task, purpose, outcome, and execution 
guidance for each event as well as identifies the 
task,  training audience, TADSS, training gates, 
frequencies, duration of the event as well as the 
resources required to train each event 

A secure, web-based resource that provides: 
• Training doctrine: ADP 7-0 & ADRP 7-0 
• Unit Training Management (UTM) supports 
 doctrine with the ‘how-to’ processes 
• Access to HQ DA Standardized METL 
• Unit training Products 
• Collaboration with the training community 
 

ATN provides direct access to: 
 

• Expands on training doctrine with the ‘how-
to’ details; points to the supporting tools like 
CATS and DTMS and others 
 

• Provides extensive tutorials and examples 
to show you ‘what-right-looks-like’ 
 

• Delivered in an online viewer, down-
loadable modules and pdf manual 
 

•  Links you to additional resources where 
you need them in the text 

Army Training Network (ATN) 
Provides a single, secure online portal to 
all things  related to training units. 
Together with the training enablers of 
UTM/DTMS/CATS ATN helps you plan-
prepare-execute and assess your unit 
training. 
 
 
 
 

 
 
Phone:  (913) 684-7224 / 2722 
DSN:  552-7224 / 2722 
Fax:  (913) 684-7604 
E-mail:  
usarmy.leavenworth.cac.mbx.leav-atn@mail.mil 

facebook 
ATN  on 



Planning Training is Nested with Planning Operations 

Assess Training 
• Assessments 
• Evaluations 
• T&EOs 
• After Action Reviews (AAR) 

COMMANDER 

Approved 
Unit Training Plan (UTP) 
•Publish plan to subordinates 
•Begin planning training events 

Training Brief 
•Higher commander approves  plan 
•Is a ‘contract’ between commanders 
•Higher Cdr agrees to support w/resources 

Determine & Sequence 
Training Events 
•Associate KCTs w/events to train 
•Start w/CTE work backward 
•Planning  horizon(s) 
•Crawl-Walk-Run methodology 
•Frequency of events 
•Time management systems 
•Overlay on calendar 

Approved 
Tasks to Train (KCT) 

Commanders’ Dialogue 

Mission Analysis 
•Unit Mission 
•Higher Commander’s Guidance 
•Unit METL 
•Current MET/Task assessment 

Publish Training Schedules 

Rehearsals 
•ROC Drills 
•Key leader 

Pre-Combat Checks 
•Equipment ready & serviceable 
•Trainers are prepared 
•TADSS are on hand and ready 
•Initial risk management done 

Train the Trainer 
•Train & certify leaders 
•Evaluators 
•OPFOR 
•Role players 
•OCs and other support personnel 

Training Models 
•8 Step 
•Others 

Training objectives 
•What’s the training end 
 state for the event? 
•Tied directly to KCTs 

Plan Training Prepare to Train 

Training Meetings 
•Steers UTP 
•Who attends? 
•How often? 
•T-Week Concept 
•Resource coordination 
•KCT assessments 

Recovery  
•Actions after training 
•Account for people, equipment & 
sensitive items 
•Inspect & maintain equipment 
& personnel 
•Final AARs 

Execute Training 
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