Summary of Speaker Comments: COIN Leader’s Workshop (27-29 Oct 09)

Day 1 – TUE, 27 Oct 09
LCol JJ Malevich (CAN), Counterinsurgency Division Chief: “COIN Doctrine Overview”
· We will be pulled into parts of the earth where we will have to fight enemies that don’t act or look like us and our superior weapons technology will not be as useful  
· We tend to treat insurgency warfare as an anomaly, but the reality is it’s more the norm 
· Intra-state warfare has been the more prevalent type of warfare; combined with climate change and global pandemics, COIN will become more prevalent 
· Cultural analysis is the most important thing in a COIN situation; the vital ground and key terrain we are fighting for is the people
· Challenge to the Way We Think; we are essentially fighting past each other
· People believe the insurgent chooses to fight us asymmetrically, out of weakness; he chooses to fight us asymmetrically because it is the most successful way to fight us.  

Tim Wansbury, US Army RDECOM, Mr.  Matthew Bosack, Institute for Creative Technologies, Urban Sim
· Discussed their mission to conduct simulation and training research and development to enhance Warfighter mission effectiveness
· Focus Areas: Dismounted Soldier Training, Medical Simulations, Embedded Training, Immersive Virtual Environments, Distributed Virtual Laboratories
· Use tools and methods for assessing progress while operating in an environment where counter-insurgency and stability operations predominate
· URBANSIM has been in use for six months in the Tactical Commanders’ Development Program (TCDP) at Ft. Leavenworth
· Current scenario built around Iraq experiences but they are developing an  Afghanistan scenario
· Building the computer aspect is not hard part; the hard part is fully understanding what makes Afghanistan different from Iraq and building the scenario

SGM Robert Haemmerle, Biometrics Expert: “Biometrics in COIN”
· Discussed characteristics of BATs (Biometric Automated Tool-set) and HIIDEs (Handheld Interagency Identification Detection Equipment)
· Biometrics reduces corruption; enables support for a biometrics-enabled pay system; you lose the “ghosts” from the system
· Provides the ability to track people as they move in and out of an area; separates insurgents from support base, takes away anonymity and protects the population
· Biometrics is a key non-kinetic tool and enabler; promotes security and governance and increases confidence in the GIRoA security forces
· All biometric data is shared with foreign coalition forces; US data is considered Secret No-Foreign
· Key to success with biometrics is to move the data quickly; biometrics can positively identify a target more accurately than any other intelligence discipline

Day 2 – WED, 28 Oct 09
LTC William Savage, COIN Center: “COIN Lessons learned in OIF/OEF”
· What is the culture?  If we don’t understand, how can we ever succeed?  
· Local tribes have not needed national government before - must see government as helpful for change to occur 
· Paradoxes of COIN: ANA doing something poorly is still better than us doing it well – the added benefit is they will get better every time
· COIN Is about understanding the environment (population) to gain the support of the people; don’t build a school when they need better roads
· Only about 2% of the people have the will and ability to harm you – don’t let that determine the way you treat the other 98% 

Dr. Gregory Smolynec & Dr. Anton Minkov: “Soviet Approach to COIN & Border Ops in Afghanistan”
· Basis for state legitimacy still very elusive; Soviets found rural parts of country completely disconnected from Kabul
· Soviets underestimated insurgency, culture of resistance and theology of Jihad; they did have the advantage of Unity of Command; they were a Coalition of one
· The War of the Roads, road ambush/blockage, use of road mines/IEDs caused Soviets to devote large forces to route protection; control LOCs
· Much is made of the use of Stingers and how these affected the war; reality is IEDs and mines were more effective and took a greater toll
· Soviet strategy revolved around building the strength of DRA Forces (those loyal to Soviet puppet gov’t) from 90k to a total of 380k; Soviets also built up tribal militias
· Social and State development seen as the responsibility of Islam; clash of Soviet mindset vice the cultural norm; underestimated culture of resistance and jihad
· Is a strong, centralized, democratic Afghanistan feasible? In the Soviet Union’s experience, it is not

Dr. Julian Schofield: “Why Pakistan is Secure”
· Pakistan is not an imminent failed state, nor world's most dangerous country; Army is very strong, very powerful/influential, very good at COIN but brutal
· Problem of Afghanistan and Pakistan is distorted because we are still using a Cold War framework; treat it as the local war it is; get the parties to negotiate a settlement
· Concerns of a 'second front' with India - suspicious of India presence in Afghanistan; Militants within Pak have been more 'determined' than government, army, or society
· Pakistan could go extremist but highly unlikely because they cannot conduct a successful coup without the support of the military
· Dynamics in Pakistan: non-religious parties are corrupt; people with money matter; key allies for Pakistan are China and Saudi Arabia
· Af-Pak negotiated the ATTA (Afghanistan Transit Trade Agreement); Pak won’t allow Af to trade with India; how do you develop your economy with limited trade?
· Pakistan wants a strong Kabul: ISI contact with Taliban, Afghanistan support for suppression of Taliban; a Taliban gov’t that does not threaten them is seen as OK
· No Pakistan government will ever recognize the Durand line due to the unwillingness to divide traditional Pashtun tribal areas

Dr. Gregory Smolynec: “The Insurgency in Afghanistan in the Regional Strategic Context”
· Islamabad’s Aims: ensure India does not get a foothold in Afghanistan; support given to militant groups, to serve as proxies; downside, militants routinely change direction
· Pashtuns regard the border as artificial dividing line; thousands of Pashtuns pass through border every day
· Government resorts to greater fire-power;  Army can capture ground but finds it harder to function in recaptured territories
· Sanctuary afforded to Al-Qaeda has led to prolonged violence; militants have been more determined than government, army and society
· Afghan Taliban and allies will likely retain (Pakistan) sanctuary crucial to insurgency in Afghanistan
· Pakistan wants a friendly regime in Afghanistan to counter India; Islamist extremism is spreading; impression perhaps that “We are saving the Taliban for a rainy day.”
· Balochistan is a key command and logistics center for Afghan Taliban; Islamabad unlikely to act against them

Mr. Thomas Wilhelm: “The Security Architecture and COIN in Pakistan’s Tribal Belt” 
· PAK Priorities: believe they are underdog in war with India; concerned over territory disputes, organized crime, sectarian/political violence, terrorism
· Afghanistan and instability on border - distant third to the other two priorities; Army's involvement in Frontier areas is typically short-term and aggressive when needed 
· FATA/NWFP-based Forces Security Perspectives; lots of organizations - organized criminals, Foreign fighters, Pakistan Taliban, Afghanistan Taliban, “Miscreants” (a Pakistani citizen that is doing something wrong), Coalition in “Hot Pursuit”, Tribesmen and Tribal Issues
· All politics and security are viewed as local; this region is more complex and vibrant than most appreciate, despite low literacy rate
· Alternative economics is sophisticated; interesting economy, don’t have to pay taxes, yet have representation in the government 
· Don’t have banking, but they have alternative means of passing money from place to place; frontier security and political structure extremely convoluted
· FATA/NWFP Characteristics: Pashtun dominant ethnic group with a variety of tribes; Pushtunwali to do “Pashtun” meaning be active not passive 

Day 3 – THUR, 29 Oct 09
Ms. Trudy Rubin: “Regional Developments”
· Pakistan, Apr 2009, are we seeing the “Titanic turning from the Iceberg”? Sufi Muhammad gave speech Sh’ria law should be the law throughout the whole country
· Taliban emboldened to move towards Islamabad; Punjab Army would not act against Taliban without perceived public/media support
· Was Swat really a turning point? Is there now a clear Pak strategy in dealing with militants? Pakistani Army attempting to hold and clear, is there a better way?
· Refugees blame the Army; “The Army and the Taliban, two sides of the same coin.”
· Information operations; radio communication, FM radio, never shut down and there were constant broadcasts on government and military failings
· Refugees from previous Army campaigns have never experienced the “build” part of the campaign, only the clear
· If the US were seen to be on an exit path, a friendly stable Taliban government would be looked at favorably
· Can US and Pakistan cooperate to build security and infrastructure in Swat?

MAJ Ali Iqbar, Pakistan Army: “Operations in Swat”
· Swat is made of groups of “Haves and Have Notes” intermingled with the demand for Sharia; exploitation of “Haves and Have Nots”; Taliban controls the media
· Pak Army challenges: raise morale and create conviction in the cause and prepare troops to fight Muslims and how to fight 17,000 hardcore extremists in own country
· Build phase is easy for the West to think about because it has money; foreign investment reserves down and we do not have the money to build up SWAT
· Only comprehensive political and military strategy will lead to achieving national objectives in this environment
· Fighting urban terrorism in own country is very challenging and requires own special training and development emphasis
· Operations without effective media support may lead to misconceptions and despondency 
· It is a hands on job which requires personal touch.  Large-heartedness and inspiring interaction to maintain the fighting spirit by leading from the front

GEN James Mattis, Commander JFCOM
· Need for balancing conventional with IW; we must do both well; balance is defined as we have identified the problem and set out to solve that problem 
· How does the US maintain conventional and nuclear superiority, at the same time making irregular warfare a strength?  We need to have a relevant, ethical force, 
· We will never fight these wars alone, living in an age where no one country, can take care of its own security and we must work with like-minded nations
· United States will not always have the lead role and this drives us to be willing to listen
· Be persuaded by other nations, attitudes are caught not taught and we need to catch the attitude of collaboration; failure to will allow the enemy to take advantage 
· We must believe everyone who comes to the table has good ideas
· Cannot have centralized C2 and there is a need to decentralize authority to a level of discomfort
· Joint/Coalition warfare is not a natural state, it took awhile but now it is. Irregular warfare will be the norm for the foreseeable future.

Dr. Chris Schnaublet: “NATO’s Approach to AF-PAK”
· NATO’s Afghanistan-Pakistan “Af-Pak” Strategy: “disrupt, dismantle, and defeat al Qaeda in Pakistan and Afghanistan, and to prevent their return to either country in the future.”
· NATO seeks not simply troops but clearly defined capabilities supporting Afghan elections, training security forces, and a greater civilian commitment to the people
· NATO Objectives: disrupt terrorist networks, promote more capable and accountable government, develop self-reliant Afghan security,  assist efforts to enhance civilian control and stable constitutional government in Pakistan and a vibrant economy 
· Big difference in President Obama’s strategy; integration of Pakistan into the strategy was not critical under past administration
· Core goal as “disrupt, dismantle and defeat al Qaeda” gives impression of lowering the bar—easier to achieve than spreading democracy
· Close reading implies that implementing the strategy will require a full-scale counterinsurgency effort that includes providing security for the Afghan population
· Establish a NATO Training Mission – Afghanistan; provide more trainers and mentors in support of Afghan National Police
· Assist and support Afghan National Security Forces in support of upcoming elections
· “COIN Math”: What sort of force is it going to take to accomplish the tasks we have set forth? How are we going to increase the security force numbers?

LTC Dave Woods: “ISAF COIN Advisory and Assistance Team”
· Units and organizations arrive in theater at different levels of COIN training and expertise
· Insufficient unity of effort for COIN from RC to RC, between Civil/Military and among NATO allies
· Inadequate visibility for COMISAF on implementation of COIN approach/best practices and how intent is being operationalized 
· Goal is to develop credible combined civil/military, multi-disciplinary element(s) versed in all aspects of COIN
· Teach, coach and mentor BCT/BN CDRs, civilian leadership, and respective staffs, on the conduct of integrated COIN operations
· Assist commanders to identify trends and disseminate lessons learned; review staffing processes that advance or impede COIN efforts
· Establish consistent collaboration with national and international training bases and institutions to maintain relevancy regarding current theater trends


All workshop briefings are available on the COIN Center Web-site, http://usacac.army.mil/cac2/coin/LWBriefingSlides.asp  
Video recordings of each presentation will also be available by 6NOV.
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