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THE GZJEFRAL BCARD
UNITZD STATES FORCES, TUROPEAN TEEATER
APO 408

LOGISTICAL SUPPLY AMD MATWTENAWCE OF UWITED SUATES
FORCES CF TEE BUROFZAY COUTINENT

D-DAY TO VI-TAY, 194l-4n
CHEAPTER 1

PREPACE

1. In the early stages of Anericen priicipeblon in the World-wide
war wnich cams to a victorious close during ths spring and summer of 1918,
Bresident Rogsevelt r tiie ©ar resching statement, during one of his
famous "fire-sidc chabs®, tha® total defeat of the Axis Fowers could and
must Se accompliched by the defeat of Germany initially, end that vic~
tory over the other two arch-parbtnsrs, Italy and Japan, wust awalt that
evont, He further stated that Gormeny could Te defeated only by e large—
geals invaslon by the Allies ¢f the lend nags which hed coue to ke kuoun
since, 1940, as Fortress Twope., Herd then, in those fev werds vas ccn-
tained the germ of the plam by whick the destruction and surrender of
the: Germen rilitaery rachine was so thoropghly accomplished in 1945, Yo
necd Yo slueidabe thz carly defection of Itely from the scene in 19L3,
whick provided a potent stepping stone for the invasion of "Fortress
Furcpe", from She Ssuth, The commlete defest of the Axig forces in
Porth Africa had contributsd to the proecss, by removing many thousands
of potential enenfes Zrown the Hediterransan fleld of action, Che sue- -
cossful invasions of Sicily and Italy in the swmer and aubumn followed
goon thereefscr. The magnificent defcrse by the Russian Armies, after
Fitler's invasion of Russia on 22 June 1041, wonopolized the abtontion
of & Imwe portion of Germany's forces, walle the other Alllce wers pre-
vering the final kaock-out punch which was initiabcd dn the sumer of
1944, Puals historic prediction provided the insplration which finally
Yore fruit for all the civililged world, leaving only the uncivilized
Jopancse zo be deald vith as the crowning blow,

2, This report is the story of the machine which furaisied the lo-
gistical support of bthe final blow egeinst the West Wall of "Fortress
Europe'. It rslatea She gegnitude of the problem of supply be
huge somdat forse invading a friendly dut ansmy-occunied country: how
the planncrs daviesd the detells; how the people back hore providad the
material and equipmon’ esseatial %0 & modern dey invasion force; now
the railroad and ple crewe breught that material o Furope for the
Jurmp-off and kopt it eonming until success of the Allicd Mildtery ferce
crownsd their effort with the accompanying glory of achicvement; how
the &sldicrs ia the Service units alengside and behind their fighting
conrades contribuicd to thclr wolfare and belstorcd bhelr spirit with
the ssgurence of swpplics following closc up behiad their lightning ad-
vances end their scverel cnforced stele-mates; 1t tclls the story of the
Gorrmnications Zone of the Europcan Theater of Operations; the fruined
men end women who nade up the organizaticn and L the worly of supplying
and naintaining vhelr orave comrades in arme who somctimen dashed and
et other tincs sbaggorasd, twb ealvays nawerd with cyes ve the snemy front.

ES
ne. &,

3. The Communicatlone Zenc moved onte the vlaying field of Francc
as part of the first tcaa walel wen the gane; not ap fis second tzam or



the scrubd squad who filied in the gaps made by the opposition; thay as-
isted the man who was shrowing the forward pass, making thc off tasltle
play or end run, or crashing through the cneter of the line, 4nd finel-
1y they joined the swarm who drove uver the gosl ling, =- they helped to
made the touckdowr and kick the placemcnt gosl for a full and perfect
score,

4. Hen in the Serviee of thelr fighting comrades were what they
were called —~ Mern of Service — and they shared the satisfaction of
Playing their own position te the last ounce of thelr sirongth, and

helping torwin the game.




CHAPTAR 2

INTROCTUCTION

5, a. General, This report covers the loglstical supply and mein-
Yenance, by the Comrunications Zone, ITOUSA, and its several component
perts, ¢f the Campaigns conducted by the 12 Ay Group in Worthern France
end the & 4rmy Group in Southern Freace. While bthe headquarbers of tlese
two Arny Group did rot become operatizral uniil after D-Day in each Zone,
they controlled the major tactical part of cech operation tc¢ the conclu~
sion of the campaign, and each Group contained as integral rarts, the
suvordinate wnlts which had initisted each separate operation

b. The 12 Army Group consisted of the First and Third United
sones Arales, initvially, later augmented by the Finth end Fiftecenth Ar-
mice., At its greabest strength, on g4 April U5, it conteined L US
combat divisiors,

g

c. Tre & Army Group consisted of the Seventh Unifed Stases
Avay and tho French Pivst Amy, and on 24 April 1045, 1t containcd 16
US combat divisions, and & F:crcn combat divisions,

d.  Totel personncl US.

(1) On 30 April 1945, the Turopcan Theater conbained mp-

proximabely the following Usited Ssates Lriy personnel:

Ficlé Forces (12 and 6 Amy Groups) 1,613,000

USSTAF (Air Force) 260,000
¢72¢ (Reirforcements) 1hg, 000
fort done 54,000
Ton-tperating (04, 0ID, cte) 0,000

2,£29,C00

(2) The French First Armiy was composcd of approximately
240,000 officers and mon and wnder the tcmms of ¢he
Preneh Rearneseont Progren the dupply and neintenancs
of this force was prineipally fron United Statcs sources

(73) Other ifiscellarcous Personnel. On 30 April 19L5, the
follewing personiel werc elso supplicd eaxd naintained
principally from Unlied Staltes sources:

Italian Scryvice Units 38,000
lioblle Sexvice Unite 31,000
Zigplaced Persons 32,000
Frigonzrs of War 28g, 000

389,000

2, Grend total, persomncl, F:‘ ont tlie ebeve, then, it will he
scail thet there were sp-roxinetel

ely 3,258 OO‘ persons, on 30 April 1945,
who were slucst wholly dependcht on Unit States' supply and ainten-
ancae stockg and fa c111L1w. ”‘be prisoﬂe,s cof war vafsrred to above wers
principally those who hel been in Allied custody for some tine and were

.locabad in the roarward areas of the Thester, There werc, alse, on 30
Aprsl 1945, spproxinately 1, %00,000 prisoncrs of war in the forward
arcas, irn oustody of tho Ar*dcs and the Advence Sections, Tut vho wore

]

gupplicd and mainteined to a large oxtent fron captured Germen stocks

f, Motorized Supnort., Thz ITuroncan Opera’tlon was confucted
principally in or with motorized and nmochanized velileles in the over-all



nuevers of epproximately £5,000 combat vehisles snd 46D,00C Geners) and
Special Purpose mofor vebicles, not ineluding ebout 170,000 motor vshicl.w
le trailers of various types, on 20 April 1OUR,

g. Weapons Suppers, On 30 April 1645, the following weepcns
were in the hands of the US sl Freach forees of the Theater, requiring
supnply of armmunition and maintenance:

Autonatic weenors, including 37 wmm and 40 ma
Eowitrers

dortars, ©0 nmoand 31 mn

Smgll Arns

Field Artillery, light and nediue guns aad
Eowitzers

Heavy Field Artiliery and Anti-pircraft guns __

I,
apprexinately 11

rb. 4% the peek of the operation bhere weore
t of all types in the Theater,

1, Suppert of Liberabed Pebples. In the ocoupied courntries
of France, 3elgium and Eollead, thers was an ever increasing need for
neterial essistonce teo the liveratved peonles, porticalarly ia the form
of feod, fuel, medical =id and trensportation, as well as the spiritual
2id towerd their welfare and nerale. The 8ivil Affairs Sections of all
coubat units down to include Division, ané all Cowwxrications Zone
echelons distributed this ald to every occupied conmmunity, ssslsted by
co-operative naviveciviliars and =ilitary egencies. How nany pesonle wsre
dependent, to a great degrse, upon s ntst hunanitarian forn of ouccor,
for sheir ult 8 recov and beturn to rormal conditions, will prob-
ably never bé known,

Gen 2 2esponsibilities, The supnly end naintensnce of “his
at, weepons and eireraft,
ne, Turc-

s
buze population of lman beings, nobor eguipn
wes princlpally the responslbiiliiy of the Commmidations Z
pean Zheater,

6. 0Oles

Suppliye

c,  In general the itens reguired for suaply ond naintenarce
of nilitary force are sub-divided irtc the following classes:

Clags I Rabtions ard Ferage,

Class II end cquipnent,

Clags III Petroleuw: Products,

Class IV Special ivens of equiprent, light, nedive and

07T vehinles,

heavy, inelulis
Class V Anaanition,

- b, The nexivun number of oen, vehicles, guns, and air craft

le nentioned in the foregoiny because they corposed the uors predenin~
ently vital essen tary operation. For their operation
ves ragquired the Ir of Class I food for the nmen, Jlasgs 11T
gasoling and ludriconts for the vehizles and aiveraft, end Class V
aivamnition for the guns. However, these classes of supply end nainten-
ance iterms 4id not in eny sense, over doninate Classes II and IV, TWhile
" (lass IT and IV, due to their naburs ney be cengldersd incidental to the
other three for dey to dey operation they are equally critical in the
lonz run and of stupendous volur i no natter how well
fed, cannot fight in sustained cm«hat unless they o sroperly clothed,
ghed and equinped. Motorigzed uwnits cernct advan ranidly agairst the
hogtile force unless bridg aaterial is at hend to soan otherwise
inpassable water barriers, B ient contrel of counlicabed wide =oale
nilitary oparaticns cannot be exercised unless connanicetion facilitics




are operative, Corbat ailr croft scen operete nuch wore effectively from
vrepared alr strips clese dehind the advancing forces than fron bases
fer $0 the rear, The rehabllitution of railroads end highweys regquires
neny ltens of Special Equipnent, Constructior of fertificetiens and
other defensive installatiors requires specific types of 2aterial,

2, Many items in Classes II and IV, arc of special Cesign and
viacture and are suppliad in a forélgn theater under prz-arrenged
esbinmates for distinctive vlanned phases of the opersaticn., 'Mmille over-
all volume of some ltems ney not necessarily le lerge, thelr irmediate
avallebility i3 a paramount factor in the success or feliuve of that par-
tilevlar phase for which they ave intended, 0Class I rations end Class
III PCOL are linited os to particular items and, except for thely valums,
are comparatively siimle to nanufacture, transport and lssue, Class V
evnition is composed ¢f o large nwaiber cf types and Nandling 1s con-
plicated, =snd tonnage “¢ tromendous.

Twa World

e, (1) There have beer Ilnstances in historic military opsra-
ticns where the invasion force either planped to or
was forced to, and <id effectunally, live off the invaded
combry, In this campaign a huge force wes invading,
France, o friendly cowabry which, bogether with Bel-
gluam and Holland, had desn defeated end occupied for
four years by Cernar Military ferces, during which
period the eneny!s kighly developed industrial mech-
ine abgorbed rch of the exdsting industry and local
atocks of naterial which werc essentisl %o augnent
Gemanyls own retional production, Thus were these
three countries asswied to have Veen demuded of nearly
all maserial products and nachinery of the sury which
the L1ll1ed arnies would othsrwies hove deen ablce to use,

(2) In the Yorld YWar of 1914-1% the 4114 lad ceevpled
Freance unfer dlenetrically oppoecd nstional conditions,

inthet : nmajor port of seurtry had net 2e¢en ce--
cupiad by the eneny forees and muveh of vhe mod

fndt Infustrinl facilities in ¥rance were o3
the Allies fron Great HAritein end the Unlted
Seanorts, ruilroads and highvays were in their nornal
condition ard their use gould be ¢ ¥ iasorpora-
sed i the Allied »lanning for the 1 : enploy-
pent of Fronce &s a huge bpee of opcretions, followed

leter Ly Belgium,  French esud Belglen military organi-—

zefion also was at a pealk, exgept for ths norhel Losses
of g.relativaly snell part of cnouy~desupied teriitory
in Prance and Belglvn adjacent to the German frontier,

and the abmornel loss of nenpowar,

{3) 1In the operztions of 1GH4 in which ths Aliied forces
made their initial landings ageinst hostile opposi-
tion in arses already occupicd by ths eneny, vheir
vlons included the shipm the grester »ort of
their gurplies and equipment fror depots across

water and for delivery belind and hlong side the co

bat forces s the oparaticns were initiabed and con-
timied, The logistical plerning for euch a stupendous

G complicabted effort by the United States forces and

ite acaompliszuont Ho a high degres of perflection un~

der 1oss ineuspicicues conditlions s one of the out-
standing feets in the bistory of warfarc, and forms
the princivel part of thls re

-
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(2)

The mejority of the bulk of sup»iics and epivnent wsed
- .

the . ~lcen forzes in ope was produced din the
Taited S s, Mach o Js been graduslly building

up in the urlt’s Isles and in the Mediterranean bases,
taus requiring trens-shipnent to the continent, »ut &
rgreat deal alsoc, after sufficient F“ClCl territory
becare availadble for stor 1y frow the
U.S. 7o the French ports and oac later to

the Belgian pords,

In any nilitary cperation, no naebter hew great cr in-
significant, the werld at large Tollows closely the
tacticel orevaticn, both successes and reverses, with
avid in cst, beucause cthe combat area is where the
danger ond where acts of herolsn wlace the lives
lirins of oeloved partizipents ir coucial Jconard,y.

The effcrt of an entire naticn in producing the nater-
i2ls ard equipnent with whieh the front line scavat
ghters acconplish thelr adventurouws end hercic sac—
cegsges, is all tco Iroquer tLy forgotten or unzonscious—
1y ianered by roeson cf the prosaic nature of suclh ef
fert, Due credit shonld and rmgt be givern tc the
lions of pecople bask hone who plenmed for, arganized
and convertsd their aoraal to fit the needs
of % wogoldicrs at the Intold sacri-—
fice, h and digturt ir barsst
nornel functiong, is the Taophle in
the honeland, and this a1 glarour
which plres the partieis
estions to o ferward,
hostile lalr, to successive victoriss, the destructien
of the ereny, end final surrendev. It is tae hap
let of rolatlively fTow only ©
of thet surrender; and
' d the aisery of / tne thrill
v is for a time (me o _3cnsa,tic-n for the fa-
*1 gue onad sardships endurcd Wy all combab soldiers in
such & war as this onc., 3ut te the neny mlllions
bhack hone tliere is no such glemorous proxinity--—only
the cverlasting grind abt somc conparitively iy
task whiich turns out to be orly
greav over-all machincy but all toc often
cog ig Torgotten,

0

ope

“he blocd-

Sne

the vital

inporsanct of thot

and

S
fransnort of af tey

cagonlbial supplics

; cd the ships, and I

igh eabove the linitless occans, ng Uperoting
railreads and porss of endal ; ir the Uni-:

sbrained their steaying nowere to ¥

rnd neud

1cs dronirg

rigl,
58 the Atle
of Anericen scldiers
efTort So put down 7
domdnated thely theughte
J2oTs.

%ic Oc
whe re

it in their suprene
ool legions whe hed
i zetions for nearly Jive

Sa, again uaeh credis asd gr vade mast e given 0
the iions of nor-nilitary mon and wonen who baklzd
up, with all ti r"nL,Lh ard pover of a thoroughly
coordinated demseracy, thc nry cperation of the
conbat Jorce ch they hed orar and sent overgeas.

GG




MISSION OF CCi{UNICATIONS ZOWE, ETCUSA

g, In pleaning a tactical operation in any theater in nresent day
nodsrn warfare, the cepabilities of the logistical progran for support

of that cperztion have a vi influence toward the sucecessiul acccr.plish~
went of the mission of the combat force. The general nission of the com-
ot force nay be expressed wery briéfly and with concise precision, like—
wise the mission of the logisticel unlé whieh is to perforn the myried
dedails of supply and neintenance in rear ¢f that combot field force, The
field force comaander rwet be relieved of all long range protlems of
logistical mupport cxccopt those direetly involwed in the sustenance and
transport of his gmn ovgrnie nanpouer, the ne enanco of his nech-

anical elenente and the provision of adequate mition with whiczh e

can acconplish »is mission, Thel nission is gonerally and prinerily the
destructicn of the hosiile fovee and sgeorndarily the o rzpsive seizure
of Yervitory frca woieh the primery nission e continucd, The

conbat force nust not He hanpered in any wey Dy the necossity of holding

a large anse of territory dvom which 1t has sw fully passed By
farce of arms, nor in havi to orgmaninze opers lerge scele logis—
tical precesses for Lis raintenance in the pursult of his ebjective,

3

9. The Theater Scrvice Force 1s the organirction tc which is dcle-
gated the nission of that supply ond reintensnce which permite the
ficld force connandur to preceed unhaspsred, except by ereny action, to-
ward his uldinete geel of the destruetion m.d wforced surrenier of the
opposing nilitery fores.

18, In the Durcpean Thester of Opsrations that Service Force was
the Communications Zone of ET0USA and 1ts severel conponent parts in
cparvation "OVBRLORDY. In. the Meddterraness Theaber that Service force
was kzown as the Scrvice of Supply wnbtil L% eventvally merped with and
tecane subordingte to the Conmunications Zoas of FTCUSA.

11, Commnicetions Zone, of ETOUSA was organized end initially
cperated in the Unitod Kin;gc’.om wislila p rclativ:].y annll and condenscd
Iperation fron ihet
d by the liedi-

ages in Tonth

resfiricted islend busc. The Bozthe 3
terrancan Service of Swyply from many mde‘ [ SERR
Afrioe, Italy and the Island of Corsicn, Bobl evern 7 reseived sup-
rlies from t"xe Unibed Stobes, Divergent prdczssss of logistleal sup-
1Crt bvotwaer the & riloe syetens wera e/c“t raconciled into

L dagree of uniforn procedure which was devsioped fron the best
eutures cf both systems, The experlence of lO{‘;l tical support offor-
dec oy Com Z had lavzely been geined in the supply and naintenance of
lorze forses cancendrated in the Urnited Xingdon under anon-combat con-
ditions, while that of the Mediterrencen S05 woe, to a considerable de-
gree, the product of achuel experience in combat operations. Tha lea-
ons ecquirved were early tronsnitted By each be the other in the ultinate
consolidation of fdesl plenning procefures whizh ﬂontr_Ld‘oeﬂ. towerd
making finel victery possivle.  The napner in whish these procsdures

vere ,Nlod to the guecessful aecnclusicn of the :rr.::n:u_d sperations in
She I:ulCT" an Theater 1s tie sudject of this vepert,




CHAPTER 4

SCOPE OF TEIS REPQRT

12, This report enconpassses the majior details of the several com-
nonents of the two service forces with trief outlinee c¢f thair specific
cheracter, missions and mrocesses, eccompanied by o listing of the pre~

arranged plans end estinmebes; factual date coacerning ths festures end
c;rsuustnnces of botl favorable and unfevoracle aspect which wl asely
dictated ninor modificetions of those plung nnd operationgl processes;
unforeseen events which ocsurred o dlsturb ths crderly end neshodical
systens provided in the originagl conu=nt on of both operntionsy the
“the advantages and disadyvontoges of the Jer features of a lobl tical
nature whereby wlbinate success was otieired; and conclusicns vased
thereorn,

13. This 4is
States forces in
Stotes ard French

tted. Lo the operavien ¢f orly United
hap Oparatlo: and to the cperaticn of United
in tlie Southern Operntion.

14, Comments on the orgmpization end functiom of Con % and SOS
prior to their respoective D-Deys . #re restricted vo sufiicient cetall
only to provide a requisite background for a full and conplets appre~
ciation of the text of this report,

16, AL of the foctunl deta centeined in this report ls besed
wpen suthertic docunents listed in the bibliogrerhy.

16, Throughiownt this repors the "tonlreferred to is the LOWG TOF of
22k0 nounds, uxlcss abhervise specifisally wmentlonad ro o "shin tount,
Yaly ton', oo ve eguivalents,

17. Tuds report does not to any great degreé discuss the deteils
of the individual services invelved in Suapnly ond lizintanance, ag they
ere all covercd clsowhera,

t
ca
1



OPERATIONS VOVEIRLOFDM AYD "WHPIUNE!

‘q;__ Jw
Arrf.y. Or D nJ..\s

18, a. The Fornandy
2t ani scr 1L,c zles
i, ol July "? tlils ferce vecane
Grmr which f‘orti nuct the opcvr,t;u throng
Fronee, Belgiua, Holland end Geruany.

1) was initi"tec‘. on
Tnited St te

‘:mU‘\
kg
5
g

Lcanapargn ink

b, MOVERLORD" was ade name of the over-all plan of opera—

Northern Trance, while Opera-
a logenent eren on bhe con-
rulons can ve coantinuwcd

tion $c follow an assmulbt on
bion MHEPTUUI waos the pler
vinent fyom which further

v, Thg systw of logistical sumply and nalntenance of Opera-
bion FOVERLOZDT vas Losed upon comprehensive wians devised by the Con-
aaicaticns Zene of EUOUSA in tlie United ¥ingden,

de  Commmications Zone Crgenigation in the United Kingdon wes
commosed of a headquartcrs and sevarsl UYssz sections lezated in Eugland
ond Northern Ireland, Several of these base section ultinmately moved
~to the Continent, ncre or lass intact, asswled specific area base
furctions, The firet brsc section to ary in Vernandy was known as
the Advence Scotion (ADSZC), its unite ¥ b:’u en D oplus 3 and D
plus b1, with the miesica of op Ging 1y bahind the conbat
rorce e,x'd Zurpishing divectilogieticel sw'»port uf that feree, On 10
Jnly 1644, the Tirst US Armay established

forward tourdary for ADSEC
end this loglistical uanit Deeene the initlial element £f Comnicabions
Zone on the Conbizent. Or 1& Jy 165k, the Forward Behelon, Comuwai-
oations Zone (FEOZ), established itsclf.on the Continent asie con
conponent ravresenting Communicotions Zene, Healquorbors of Comnicas
tions Zone, ETCUSA, woas ecgbtabdlisied in Porig early in 3apiedter 19’41}.

15. BUCO, An orpardzation of the B
Jnows s bhe "Euild Cansrol Of
@ Southern const of
sgousnivs to cont
established  on Lho
Doy, Ty the Dirst US Ar
of which was bo recsive
proper agencles ashore,

r in Graat B

i, (BUCO), had been csb
of ooﬂtrollm{
of ¢!
slovtlv eft
BYCC, the function
swiy baen bo bhe

, ADSEC Szrvice Units would Te
functilcned directly wnder that
er Plaw MITERTULEM

20, ADSEC'a nmission providod t
attached to the Plrat US Arny and the;
co*x At anit un ‘1‘10 July, 1944, ABSEC's alon undc

as 1o provide a basis for further debeiled plenning ond operatlon
the period T ')o,y o % dets on which t‘:lc _ia:"z.ly’s rear soundary
*bl ahed", 4 Parther ni

5iom of the Con u\icnticns Zone in direct suq:crt of

the Lol ‘ the cepture of Brest. Dater, after re-
ien of tle Commanicabions Zone 1t will dwvelop and operats the
mnoet periicn of icetions Zong in direct support of the
cculbat slements within L ae limitetions inpesed by Forwerd Echelon, Jom
T+ Bpecifically, the migsion of ADSEC includes : followin

L ooperabion of s

a. Rohabilitesion, constructlon «

vagjor end minor, except thev the miror
decap, Islgny and St Yaost would Le
Aly oy tha l zar 8neclal Brignde,

{1) Torts, ot
porta of G
operated 1

T




(2) Toads

(3) TZailroais

() Fixed Signal Comunications
(5) Fualk POL installetions

Y. Preparation Yo execute Ccmmunications Zone Functions within
the area cf Communications Zone when established,

c. Perforn uo‘umzAm'w;o:s Zene missions in support of the Dizld

Y l
Forces (¥F) and the Air Forse (AF) and ir coordination with Anti-Air—
eraft Tefence 5ommnch,m§ WAVY and British fzwy.

2l. ADSEC functions D-Day to D plus 34, Until 10 July, when Firet
US Aray announced ADSEC's forward Eoundary, ADSEC troops orera ucd o]
Arny Service Troops wnder Ariy Comnand. This relation coniimued until
plecencal delegation of functlons were given to ABSEG, the broops in—
volved tien reverting %o ADSEC Command. As further inerements of ADSEH
Headcuarters personnal arrived foliowing D nlus 3, elose liaisor was
esbablished and maintained with thelr opposite nerbers in the First
Arny Headquarters %o prepare for the asswipbion Ly ADSKC of the respon-
sibilitles for supply and service functions, This srensition occurrad
graduelly, function by functien, ns ggrred bgiusen the Amy and ADSEC,
until 1t was possidle Tor Ay %o establish o forvard Youndary for ALSEC
with the assurance the’ supslics would contiaue to flow as required and
withovt interruption. The csinblishnon’ of an ADSEC MForwardBoundaryl
rather than an Arny "Reor Boundary! pernitied the CG ¢f US TForces in
France to retain dircet cormend of all US Porzes on $ha Continzant, Thus,
in effces, ADSSOC funchicned as a logistical rosuu-tivision of
Field &r:

22, Logisticel Zuild Un Flenning, ADSED,

2, Tho trcop, vehiecleoy snd tommmge bvuild-uyp fron D-Doy to D

plus 90 as cebinated in Plan WOVERLORD! wes as fo1lows:

_DL\:{ Total Trcopg Asacre Tosal Velileles Ashore Average Tens Por
D 11,50 L, 620
D plus 5 Le, 500 11,500
D plus 70 70,700 13,400
D plus 15 al, 300 15, 800
D plus 20 132,500 19,400
D plus 30 - 21,700
D plus 40 - 23, 700
D plus 70 - 24, 400
D plus 90 - 28,5600

b, Heeonsbruction ond Rchabilitetion, The cstlants of the de—
gree of raconstruction snd rebabilitetion necessary for continental fa-
oilities up to 2 plus 41 was as fcllows:

entb of Jorst:

9053 fer queysee, builldiags, oic, Zead and rail as-—
cese and Jocks bloegked 3 equiprent,
weicr, and electiical

Railroads 55,‘5 rail entively gone; 3C% salvagoatle for relaying.

- 10 -



claily

sorde densge to roadbeds L
ilities.

gz end coaling

10C% wridging:
i wlverts, and to we

i3
Qs

109 recuizing reconstruction [First Aruy to reson-
astruct bridges.)

Hospitals 100% veguired
Persommel
Acconodation 33¢ rvequirved

despital accen-
nodations 33

' N
¢ required

Hosnital stalfl

Depots (open and

Covered) 674 recuired
PCY enclosures 33% recuired

Heodgquarters

S:Ln 1 Convmag -
ations Not catiroly cesbroyed, bub reguiring repairs
befors usc,

Buach wos the tasis ugon which ADS plens were formlat The
tor was iupressive in scope and exacting in debeiled requiresenis; thus
¥ oin the prélininary pericd nethods and procedures for the »lan-—
T had bo be dcterninced end standordiscd as nmok as popsibl:s so
that Hrecedure would be orderly end ccordination within ADSEC would e
Tecilo,

23, Prose 3akk of ADSHC Unita,

b ee  ADSEC btroop wnibs hed becn ohase acheduled in plan "JEPTUNEY
bv'l; the late ddlscovery of an additiongl Cermen Infentry Divisicn irn the
invesion arca required thot additienal US conbal personnel be landed
ot an earlicer dete than criginally planned, Accordingly these units
chonged, pla.ce_ with certal DSEG troops on il shipnirg sclicdules,
mages were nkased beck, pmwwv arly comstruc-
¥ u'./i-\L./E‘tl'U_ of Soewrg,  Thio over-
Goar ADSTIC
vicv.[p .t. Howcvcr, 1t dia c‘.clh.,/ thc opor ,Lionﬂl eetivaticn dnte of
ADSEC as & vnld indopendent of the Arny, bdub such delay wes neaningless
ginco ADSEC alrooady wos relleving the Arny of supply ond servics func-—
Yiong mu an inersaslng, although niceencal rete,

Do One dedvimental resalt was clthcr tie loss of a unit wntil

it coapleted its Job or the inant of thatunit by e new ar-
logs of ired for £onili auion

o got, cn the peint of wiow elther

ADSEC wes partionlarly coenc

far speeific " crb roles, ond ¢

merarlly foreed ¢ sone degree of 1

red since cer-

tein units hed ses
sequently their lops,
visation,

2 ne  Sites. In cenjuneticn with tho ADSEC PNEFPTULET Flen ben-

e

- ]1 -



tabive sites were selected ¢n the continent Zov every instellaticr and
unit, by nap reconneissance and aerial uho“‘rm The great najerity
of *ilc installations and trecws werc located in thrie naintenance arsas
in the rear of Cherbouvrg, Utanr Dzach and O.nwa Beach, With suprisingly
few exceptions these selegtions proved to e quite sabisfastory in the
Chevrbourg Aree because the tactical units, soon efter the capturs of
Cherbourg moved South and theredy relsased this entirec section for ADSEC

installations and troops.

@

b, The sites and inetellatiors in Ghe Sherbourg ar
inally planned fov o naximi port tonasge of 7,880 Yons per
thepe initial sites wers fully ccew , the tnroeu tor =
of Cnerbourg was ra ,srL to 18,000 tona per oy o
tens, This ahoups o 2s due to o desire to iusure
frez! unloadi cege other Doris would net
and o av ence upon tis
absolutely ncceostary. Ab Line thore was no pog
the ports ¢f Granville, St. Malo, Te Kavre, and Bres
able,

2850NTANCE W

i
% woull becone avail-

c, The plans node in Bagland for the Utch = Cherbourg Main-
terance Aress wers nov used becouse bhe advance of the araies wos bte—
hind schedule and tha combat and service units were superinmosed unon

Czach other in She very linited avcas vehind the Heachss, conditizn
axlsted wntil the broaikihrough et S‘; Lo en 28 Muly and until that date
the Army retained full centrol of the Usah end Cherbourg Maintenance
areas, -This conditions was further complicated there being no con-
trol agency which hed afzquave #ds to show the lLocrticn of all units
and the sites which had alrasdy Dbeen alloeabed,

! 4. ALSEC G-I Opcration Brench was charped with the clearence
and allocation of all sites for ADSEC use, The plan was unwieldy and
conplizated veceuse initially it was necessary to deal with -l Opora~-
tions Brencl, First Unlted States Amny (FUSA) to obtain eites; laser
with G~ Troops Dra Onerations Branch ADSBC, ar inolly

witl G-3 Trcops 31 1 thow any this eenfirecd Dy G-t FUSA.

T84,

26, a. lovereat fron U to Nornandy, Unit the narglinl-
ling arca in the Y werc phascd for Sverseas Novenc: g Yo prior-
itics estabdblished by FUSA. Build U“ Sentrol Office (BUCO) wes %o sznd
a forecast to the Conbinent, i 7 on regarding the sorial
meaver of the shipnent, munber of t 1e Loat, =nd vhen the unit wes due
to arrive, Tais inforaabicn wes to zrrive on the Centlnent severel
doys shead of the at, A& report wos then to feollcow atating vhen the
ship actually sailed,  The report Was to an o the Zg Slvance Sectl
to the vt Control OFfize and bhe Paach Brigads, The Hoval
Cffice IC) wes then to notily all conecrned ullen the ghip
was off tha baacl, whereupen the ship weuld te called in and spotted for
unloading,  The unit was then to be vnleaded ard the Teaclh 3vigadesn were
to fwrnish guides tc conduct the troops mbo the btransit erces vhere
an ADSEC Licisch Officer notified the Headgquarters and tihe Chiefs of
Servicse in order that they

I,

‘eht oove the anite out of the vzach %rane
pit aren to their assigned bivenac. Vehleles entering the transit ares
without pevrsonnel wers to be utilized vo trarsport personnLl from the
travsit area

5. This .‘.:I ‘te"i 3id not funetion any too well becomse of a
heavy velw sraffic, some cosmunications fallures
narily beeouse lure wag involved nnd clunsy.
order $o improve the situntion ADSEC Sesns cons
enlipuod non, ¢ staiioncd in =Ll the tronsit s
coning ADSEC uaite, vho re then informed ¢f all pertinens b
concerning the situation and given Girecticns wad sbrip naps «




%o escort fhen to their destinstions, The twenty—four hour t, es-
tablishied by the FJSA, for rensining in the trensit area, in conjunc-
tlon with the retarded tactical position, coupelled seversl of the ssc—
tions, rotebly the lledic nce end Quarternaster, to set up and
nairntain biveouac or st 2a for thelr cwn trooms, )

e there wntil 1% ¥ sossible for 4hen to ta
their assigned locaticns.

vined

26. Lo tical Supnly Periods. The period 11 D Doy 4o VE Day
in the Morthern Operation nay well be divided into the following phises,
ezch being dictated by najor changss in the tactical situation 2% the
tine, and each possessed of specific cliaracterisiics such as: congestiosn
at the beach area, including Cherbourg; availadles vedil NSPOLL, T3
8i for notor transport ¢b supplant that of the i increoned
oppositlieny extended lincs leatione; und pats
hostile To:

Fron D Jay thru MEpc

This phase covered the actual landing,
curing of logement positions, seccuring the
acquisition of adeq naint cE arens supy
lernching en all-out oftanse wgoinst the en shicih resulted in the
breakthroesh at $%, Lo,

Fhase I1

Olosing to the Scins River, 1 Auwmst o 27 Angrst 194,

Twelfth Ay Group becons omerational and the plan of nain otiack
wes charged to tho Zest tovaed Parls instced of to the Loire River and
the Brittony aven, Supply dwips could susted olng troops as far
as tic Seine and 3he novi Foryarc of ammy dums wes sbtarted; rell de~
velopnent and deliverles w aited 4o shory dust during shis
period, The sadsn burden ¢f overlend novenent was o ci by noter
“trposportations

Opeorations fron the Scine to the oren the North and the
Mosellc Piver in the South. 28 dvgusht to 7 Hovenber 164L,

Overtaxed supply facilities to nect the tectical situatior causced
the Piret US Aray to hnls on the 83 > din the Forth end the
Thirda USs Awray canc to reet alc or in the Soutin.
phase wes spent in s wddn an
tonpt $0 sot logistical suprort into o ruasonsile positlion for 1w rbh
nedor operations.  Siuth Amay Group bl:c Rhonc Vallcey ~nd cenvercd
the Veegnes liountain ores between the end the Hilne, Sizth Arny
Group closed off the NMescape! zep through Belford, and on b Septonber
its lefs Tlank joincd wish the right flanic of vhe Third US Aray.

Poswmtion of Major Cperations ~ B November %o 10 December 1Oy,

Although the suonly situstion repained unfaverabls in a nunber of
iteone, 1t wos aaswasd thot the offensive could bs resuned thie begl
aing of this paried, due to merked ccablaentnl inpro L

all legisties) positicn, The winter olob




rected and stoczs of the Services were in teittor shave thaan ever Defare,
Studies were mede and conclusions reached that further cperaticns for
clesing to the Ehine could be supported. The nort of Antwern was onened
28 Novemder which, together with Le Havre, Ghent and cther wwpsr Channel
ports preduced a copdition of supply fron vhe Morthern flank rather than
entirely from the rear, (Sec Appendix 1),

Tre eneny’s counter-offcnsive; ve  the initiative - 16 Den
ber to 21 Febrvary 1945,

Or 10 December a powerful ond well ecordinabed offonsive was leunclied
Dy the enemy with the object of splitting thi Aue: ees, However,
goon after the first of Jomuary 1545 the offensive w initely con-
vadned in all direchions and all lost territory wes substantially re-
-galned by 5 Fevraary. ALl supply dumps in danger werc evacusbeld and
the only losses were T/B equipnent in the hends of forward troaps,
Suoply dupips now had to be moved forward agein in preparation for the
closing to the Ruine,

hoss VI

rerih of the Mosslle and selzure of the Re-—
ory bo 1 Baren 1945,

Jls4ing to thre
nagen bridgehesd,

The overcll supply nesivion was good, armies were well prep
tncertake operations vo close te the Rhine, Engineer supplies had Dboern
built wy for the Rhine croessings. “arge spocks of all 1 of all

services had been bullt wp during tails period, The coptu
Renngen bridge wes en unexpectod asset to supply problens,

Crogei
arco., 15

This short periad was for firal preparation for th
the Rhine and the coordireted offersive Ly all arvies
in conplete encirclement of tha Ruhr industyiol orce.
nol adeguate os yob and reliance was plrced on
aners ,-uy air 13f% {0 secure sdeyuate stvod
thie drive, A% ehis tine the rclense of
oncrs serdously ¢enisied cray food stocks in spite of
tured retions,

11 1“"3«’5 wC e
szt and
Sbreetly supmort
crw of Allied pris-
use of cep~

Phase VIIT

Advence o Tlby River cnd comnct with Fussian Forces § April to
8 limy 1945,

This phhse was narksd by extrenely rapid ad
Yhe capture of large =v rg ol mrigoners, Ui 2 : L
of disvlaced nerscns and by the cessation of hos Lll L_cs. Tue to the
ever incrcasing numbver of dlupleced pereons, priscners cf war sud re-
covered Allied nilitory mersonnsl, food stocks were becoming eritical
end rigid control was contimmed, the supply wes heving te be nsinteained
by tiruclk transporbabion s rail lircs hod net ce yeb been rehabilitvated

1cmy

THavL

this for forward, nor wes % -essible 3o asz inlond waberways Jorward.
Hoyever, sufficinet swy

igs were provided to saypport anl tactizel cop-
erations, . Lir supply wos pul to trmndou wse during this period,
Cessabiorn of hostilities wos on 6 Hay 19h5,

- 14 -



THE HORTHEIY OPBRADIONE

27. &. General, Details of the combat tactical operations invol-
ved in the Wormandy lendings are not discussed in this report inasiuch
o8 they hove been covered elsewhere in a niore comprehensive manmner,
lowaver, certain features ¢f the 8Strategic erd taciicel plaming ard ad-
plishnents ned o dircct benring on the plans for and development of
Legistical supnort ond sre herein rentioned beiefly,

pesanlt of the dvoriesn Lond £
tyeen Point de la Percec and €
nlong

) D, The prinely
$he 7,900 yards cf bench
the Omaha Sector, The assaclt on Utah beoach was

front near $t, «era-Talise., The Firet US Sray di
any omr timnnl

seb wy am
0 foavtee ] By AL, |
B apcavhe ot Besch Hainbenavce
Arces, LOCuf”d “JLtJ 11_ w"i"rr nilog of the beaches, cst:‘:mtc" to be in
operetion ebout D plus 3, The plans called for unloeding 29C,00C tons
an Cocha and Utah Lcachos dering the first twenty dc‘f actually 20W,500
tons were wnloadsd, On D plus € the 3each Maintenonce Area began to ro-
ccive supplics, lc the gquantity of s"1~~l3 stecxs handled during the
early stagesof the opcration failcd to wcasuye up to oxpecteticns, only
anmmition stocls actually btecase dangerously lov, Eal,murg, D plus b
the situation improved scnewhaty,, only to roecive a sericus sot-bach
during the storm period 19-22 Junc when ne cavgo cpsrafions were pos-
sible., Fron thri polut, howevar, Jlass V siocks werc bulld wp rapicly,

Blel 4L bhe
A2 pheeov bal

28, Adversc Fectors D - D plus 34,

} a.  The planned lopistical support of the Hormondy lending fron
D Doy te the begimning of the breckthrough at St. Lo on 26 July was up-
sct to a consideredle dogree by a sucocssion of gvends of nejor impor-
tance which, fcr the nos’ pert, had net ond provebly could not hove beon
Zoreseen. The fiyst of these and the onc which nodificd the originnl
plaoning to the greatest extent was the (.clev,y in the capturce ~rd opching
ef the Port cf Cherbourg, It wae plannsd that the city would Te in
Allicd hends by D plus § wicreas it was not netuslly copturcd wntil D
rlwns 20, the mr“ wes not opemed for unlcading ce until D rlus
)-P} thug o delay of 32 dpys. This fact aione dictated
the use o lzccp u.nlmﬂ,.f Tfocllitics and the eticndont zongcstion
over o ¢ 3

T, The arbificdal horbder known as [nlberry "4 was wrecked by
o four day storn beginning on L9 Jane., Alsec nany corgs ships wore sunk
in the Englisl Clhennel,

c. Tue o otlhicr wnferescen factorn 1t becanc necamssary to phasc
1hacdk & ronver of waits and thelr egwipmernt and conscguent veriod of COn-
fusion before shese units were able to become operational, Units and
their organizational equipr often arrived on Alffcrent ships ..ncl at
Elfforent Yines, Tois conditions forced even greater dcngestion in the
neintorance area wobil psreounel and cquipment could be Mnarried uph.

d. . another centribvuting factor widch could not have boea foreg-
scen by the plenncrs of bhe cembet phase in the establishmend of the
beechlicad werce the hedgerows of MWormandy which as it transpired afforded
cxcellent Darricry for the Gernen defenders. 4 shortage of avmunition
for perticular types of weannns end an abgoncg of gpecific <ympe weapons




53¢ sheb

N
[£8

themselves, most sulie
meny wacxpected dclays is
tege was dve to sone exient te cenfusion in the control of corgo ships
and fealty decumcntatior of their carge contoats,

$iLor

29, Urncepecied faverablt foctors. There werp, on the cther he
o nuiber of cernditions which reacted favorably té the carly (SL Slish-
neat of the beseh head ond Mainbenance Arsa. Ruantitits of
nent aidineny signal wruu(,llet ons were cvuturcc’ which
adaptcd to & conditiorn cf _L.nt eperaticn, Lerge

Thc contral of 4l
injcrforence $o0 oporations by tis Ger
waffc was pracileally nil, The degree of destruction throughout ithe
Yornandy Area, cxcept : Port of Cherbovwg, wes muck less than anti~-
cipaied, Storoge cepncitics tumed out to bz even greaber than endici-
pated,

operctions of lozal wsiliti
in Allicd hands and tl

20, QOpering the Porbs cxd Besclies.

v was alned at insurd at our supply
ted to flow freoely. 3ZExonine, for exarple,
the Gornen Strwtc”" regerding norts.  When Chevbourg was aitacked the
Gernans held cr os long as W*sﬂi)lo. Defenders of poarts lilke Brest, $t.
Nazeire, Le Eevee and Avtwerp were wider Hitler's crders to £fight t" Tae
last xen and last round of anrunition. "Deny the Al2%cs the perds oad
they will be wneble to suprert their ammics ashiore, was the Geman angle.

Qs
pipedines would : te perni

~e ariinenb-
opterocr, slemost four nouihs atteor the

pc_m, Cucrborrg, through weich to sunply
Decn, in peack ftine, prircinally e pas-

it hed beer so bhorsughly den cd that it
wos eoplured, to 1% July to get into con—
to roecive zarme. {(Soc Armondd

b, They ¢id their Test and, 1t must be adnitded, we
ly successful, At y

Gl

larding, we aad
our oroops, and
scnger port.
tock fv 27 June, whoen it
dition whorshy it could

¢, Fosides the Port of Cho rbour 5y plong zalled Tor thw oponing
and developrment of six other miner vorts, nancly: Isigny, Grandcernp,

St. Vemst, Barfleour, Sranville, and 8V, HMalo, ALl of thcsc porits were
opened shead of schedule except Greuville and St talo, iho latter being
dropacd because of the change in the tacticel sltustion sed replaced

by Carentan., Opening of Sranville wag Qeleoyod duc 1o oxce S
litdons, but neverthcless wos op - ahead of schodule,

Arericon sol-
cnoroous reic,
» Vaost, Isigny,
e That is wherk

Ard thas there wexre, by 21 Augmist,
diers 1, “mlc aghore, using up suwy
The beaches wish ningr oid rron snall poerts
Barfleur, and GI‘F‘IﬂGE‘JLlp yere the enswer 30 the }r
the major portion of our forcos’ supplics came Ind
the corly st:zbos of tie invesicn.

[}
i
)
ok

&, Tarough Isigny end Jrendenup and ovar Onai
rolled, in tae fivst 25 : Lo (JLW , 289,200
stores anc H9,110 voai 'In July wi
Tourg, 8t. Veast cnd Barllewr flowed in 629,500
Yons ¢l stores rrived 930,280
tons ¢f stere second major
port, opensd j o2, 687,000
tons ¢f stores and 265,200 vchi Gl.u. Lg Havre was & minor fachbor at
firgt, its firsy 12 deys of opcration netting enly 6,680 tons ¢f svoves,
Its first daily inbtakc cf over a ibkersand tons was on 16 Qotober when
it discharged 1, 760 tons, - Thersore, up to D plus 120, entirc depen—
dence was on Cherbourg, the beaches and the small ports waich, from 5
Septenber, elso included Morlalx,

¢y, dhe tido kov
elsa cenbrit

e 4




f. These stores and vehiclgs yere eupporting a million and o
-

quarter men, of chom 457,600 had errived in June; 109,000 in July, snd
297,500 in Aupgust,

rects and Actunl Tondings, on the lcndinont, are shown bolaw,
Planned Actual
D plus 30 Storcs [tens) 613,270 311,130
Vehiclcs 131,970 99,415
Personacl 67,500 512,350
D plus 60 Storss {tons) 1,550,850 1,0327045
Vehicles 213,260 184, 815
crsenncl 826, 500 ylg, ‘393
D plus 9C Storcs (tons) 3,070,160 1,944,025
Vealoles 258,000 235,700
Porscnnel 1,133,900 1,230, k00

32. Dn the
ings in tons to

Dey.

D 2250 ¥1L 4550 BIL
DAL Lgoo g5 €900 8RO
D2 3300 4250 10300 RE0R
D/—é oo 3165 11000 5705
D Lico ) 11700 6340
D5 5760 25th 12700 9450
D6 5700 ks 18720 9895
AT 5700 13720 9300
/8 5700 13700 12335
DAY 5700 13700 147HE
DELO 9000 5700 1700 14465
Dille 9100 5700 1hp00 13660
DEL2VF* 10200 5700 15990 11360
D/13 10200 5700 1592C B340
Dilkc 10300 5700 16000 1000%
DELS 10400 5700 1550
oFA 10400 5700 1360
DALY 10600 5700 16395
YA 10600 5700 17520

DALY 10700
DEROL  1igno
Total 179100

5700

* Theo stomia of 1G-2
*% Sroeigl Ensincer Brigedes abtached to ADSEE, Con Z,
ay. Isigny Zort cpened
b, Mulberry artificiaml port openad
¢. Grandecamp Pors opencsd
¢, Captarc of (horbourg
T3, port of C

purt projret
copacity recuir:

The ost imporsant single deficilency in the
in the plamied cepecity of Cherbourg Tre
78CC tons Lo 18000 tens and eveniuelly to
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22000 tons for reasons elicitlé elsewhcre. 'Mmile Chervourg had the eapa-
eity to receive these tomnages there vas not a correspending capacity to
clear the port arca, The liwiting facter of rall-oub shipmente remained
constant throaghout the operation end a considerablc portion of the eaps~
city of the port was, thercfore, ineffective, HMHany supplics were off-

loaded and placat in Aumps in the Cherbeurg aree end negver roved feorwerd,

C.

34, Planncd Requivencats by the Services from D to D plus 90 (in
tons) woere as follovs:

Period , )¢ HED $15 oS ORD BN OTHER  TOTAL
1328 10055 3385 70135 24070 £790 211370

1041 9470 2850 G4650 28950 - 1750C0

755 19810 3600 A1Rko 41725 2EL55

B30 1wos 3965 hedie Lhonp 205750

€70 17385 2650 33BWL 3800 155635

530 L3FR0 3505 W3ly0 hAnee 156835

980 iKW-65  WR05 197860

g75 18600 3350 233235

Dpbater 158105 11505 977HO 18320 720395
D90 B 3TH06E 5985 108105 2hb0s 1hos7hs
DICISS 4 401855 15235 160265 32950 1487027
B 631930 12060 159825 4ehos 2189575

A Plenncé
B Actual

#5. Conclupiohg: Advance planning of port facllitics e be avall-
able was seriously upsct by dsley in cepture of Jherbeurg, which in furn
delayel progress of the fectical advance soutliwerd bvoward Britbvany and
tha Loire Basin, The enticipated losses during the lLanding wore not as
greet as cxpocsed, resulbins in congesticn of suipping in the roadsbzals
ard farther oongesiion on the boaches.
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OEAPTIR 7

DEVELOPMERT CF THE INITIAD BASE SECT. Cﬂ ORvA. I ATIC‘N

-7 . P -, 4
36, @&, OCotentin Pendhsvls, On 12 July 1944, the Ghrbrl;rg area
was Jcsignatvtrl Area Fumber 1, which was placed wader the Cérronding Of-

ficer, M Hajor Port, whe hod been in cha*‘ Ze of port cpe
27 June 1g¥:, A reopresonta’iive from cach of the Vpec*nal icn
of Headquarters, SDSEC woas designated $0 ach as the Special &taf? fow

the Arca Commandzr,

VL, The Avea Commander was vespensible to the Commanding Gasner-

, ADSEC, for the bilitetion of the port aree, general szourity of

thc arca, Aleciplinc of the persomnel, ard she gereral ccordination and

supcrvision ¢f all Bpecial Sorv* ce, Arny Bxchange Service, religious and

recreational activitics pertoining to Arves Fumber 1. The other cemmand
responsibilitics were reserved for the Commanding General, ADSEC,

c. The primary mission during this period was the rchabillta-
tion of fic mory of Cherboury at which place the first slhips actuelly
IRy N )
discharged cargoe into emphitious trucks on 16 July 19hi,

d, The first tonker of bulk gasoline wrs berthed and unlioaded
to shore banks on 25 July 1944 end operation of the HMajor Pipe Linc sys—
bem was inevgurcted st cnce.

c, Tho mognitude of the increasing activities in the Port of
Cherbiourg and Arce Wumbor 1 uuid]r‘;y neceessitated the discoatinvencs ¢f
the dupl commend, On 2l uul" 1948 Area Mumber 1 wes Jeactivatcd and b
Hondq‘mr cers Chorbourg Gorwend (Provisionel) wes astablished,

ne

£, Tho mucleus of this Headquertcrs, which was laber %o be
dewveloped into Normendy Base Sccilon, was initially nrovided by the
Southern Base Scction and obiicr 3asc Bections formerly lozated in the
Y. This nucleus was cventually augmenied. by personnel obtbainad from
local tnits, The commander sxercised full coymand of all ADEEC syoous
and instslliations mlucr reservabtions, and maintalned Lisisor with
the United States Wavy, “he United Sintes Alr Tores, and Dritish btroops
in the area,

37, Foymandy Base Secticn, In the development of Herrmandy 3ase
Section the problene of pert and beach develepment, pert and teach

oclearance, vogether with tue rehedilitation of the transpov‘tat"cr 3y 8~
tem in the eres directly affected the logisbtical muppert of the campalgn

becense other ports were not released or rehabilltated es rapldlz-' as
had tsen nreviously plamed,

3%, Develeopment of Poris 725 August 1944,

arent fron the fallurs to tekes end develop
the movis of the Brittany Peuinsula that t & naxirun ch’?lonmon* cf the
Bort of Cherbourg, the ninor poris, and the Opaha and Utsl eaches would
VYe necessary in order inslre the winterrupied flow of adeq_uate quan-
titles of supplies to the v, it was essential thal a more comprensn~
sive organization be esteblished to relleve ADSEC of those responsibil~
ities end to coordinate =ll activities in the legement aves, T'\r:o cre,
on 7 Avgust 1944, the Chexbeurg Command {PI‘LV._51~,:11) ywas deschivased and
Base Section Fe, ¥ was established with US leadguarssye at C}.erooarg.

a. As it tecame o

L. fThe iuitial missior was %o develop vhe ports of O
St, Veast, and I reveption, staging, equipning, and promzi dls-
pateh o thelr Ac

of incoming troops; develonmeny and opers

rhours,
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of Gon % installavlons notivitias; comiand ¢

stumbion of addit onsiltilities as they were
shie 15 August 1G4, Basc

rated ¢ “ass Sscticn, and with she

Avgust LGLU the Utak and u:,twha beaches ¢
Ay Base Section, (See Awpendix 1),

é. The increasing troop movemenbs arriving in the arsa togsther
with the difficulties in cosvdinating the separebe avrival of the troops
and their equivnment necessitated the formation of ke Valognee Stag
Ares vhere troops could ba held until equipped and until transpertation
was evellable for shimment foruard. (Ap]\er.iix )

sre

¢ Ha

o A8 The porss of Iritbar;
by the =sne and, the chernel ports of
uneny hands, the w2l of thz supplics raceived ¢n Lh(: certinent still
had to come over the veachas nrough the Fort of Cherbourg, Suall
aacunbs-were teing reeeived in the minor pords of Ieigny, St. Vaast,
and Barfleur but over €07 wag ceoming over the beashes and through Chc‘:—~
bourg, Therefcre it bscane apwarent that neximun development of oth
the railwey and nighway nets in sddition to incrersing ¢ toanage ane
loaded in the perta woald be necessary in order o assurs a sbeady flow
of swoplics te the ar 8 cver raridly advancling suooly lines,

£, aActual Yonnages of sicoros conling in over the {wo Hormendy

béachey for June LTl o
June July
Total Dally Averagcs  Tobal Dally Avere,
OMATIA 80,365 7,215 365,20 11,785
UT&H 102, 845 b, 250 192,k 6,210

%9 WaJjor Devalopnond Flans.

a, Cn Z % July, six wecks after D-Day, thz nejer pert projects
Veing considered for development wore

15 Gnibzron Seyv {Ocde Wame "CHASIITYM), 25 miler southeast
along vhe Atlentic coast from lorient, This was cne of
the discherge sites originally plarnned., Its cw,,ture
by 15 July and developnent o 9,000 baps by M Octove
wvere conbenplated.

Halo, in s Ray dw Ment St Michel,
e original plan, It cane
pcecc suesbitute for Qaiberon
Topearhzad Cowmriittoe oa
developnent of Cencale,
then Guitasroen,

(o)

a8 more G.CO:'\.

—~
[
~

(considered ene pory hcorealter)
25 July and &eveloped for 3,200
L3060 tons by 4 Qctover, The
necrrendad the developnent of
’n L.ddlulan Lo thz person—-
usly plannasd, 91
;:,Cu(» tons o de

Arest and Rade do _)TCS
were 1o he capturst bty
tons oy & August and §
"Spearhesd" CJomnaltbed 1
Brazst for 1 SO0 tons afdag
tateke v

(4 ary WAY, an arbificial port to Le cpﬂ‘*atcd oy

Deach Jomnend, wae o ba sed by storn

<.

Lo Omana B
gocn after D Day Yhet 1t wes wot considcrad worth
repairing.



(5) Horlaiz {lMorlaix end Roscoff constitubed o joint part)
opencd 5 Septoroer (D plug 91) as naod.
apident of this port and thosz of &8t Malo, Z
St aic, and Caneale was sathorized on 295 Av
Greaville became strictly a coal pert, as also did
St Brieuc, ealthough both were planned for stores in-
teko well., Casesle, not ingluded in tein
slarning, cane into the picturs o5 a sapplencay to
Guilberon Bayy as to tha over—-gll usefullness of wi

there was some doubt, Cancale was wrflw a¢ ebandon

before 1% openéd, when 1% was decided bo concentr

o ports farther norih and to op vre ond Fouen

and to incrcass t capacity cf

9, Vork hthe B

Wah

quee 3,000 sons a "LL‘/ o;-
change in plans, princip
having increased ths :

¥ Yo the rey
th of =ue supply “ine:
tially c¢ffsst by pus the developient of Cnehe end g ‘;eh brachas
12,000 end &,000 tons vesvectively, a totel of 9,500 chwﬂ a‘c Ve p
by I plus 30, although ecarly inbeke was far below this.
and Quiberon Bay, the latter 2dounted on heavily to supol
Utak 3eaches, never wcre used, 3rest was too badly damaged t'\ LL
thelexpenditure of nato 3 nmarpower ncecssary to nmeoke it usable.

It elso had the longce® reil lincs to thoe forward arcas of any of the

plannsd ports., Terient ond Suiberon Bay renained in Garn controlled
territory uwntil VE Day.

iad o

5,000 $ons erpected to be
et the end of the period:

40, 07 the nlenncd
avallable by D plus 3C,

Mulberry Man 5,000 tens
Tharbourg ~—m—==-=-==== 4000 tens
St Vasst —mommmomeoemmmm = 1 000 SE0G
Barflevr —— 1,200 tens
Gronville %

St L) Do 2t e e

(7t o Tvoc
Gon £ date, was prepared cn thal date as fellwvwe: {That paat of the dota
which originated at SEAED 1s indicated by (8) and daba ovigirating with
Con £ is indicats by (CZ) }. 1% was upon this estinete of the sv’ousmm
that the recomiendetion was nade for vhe aumlcpmth cf Can
r:ontim;mti on of u\e develonnent of Quiberon Da
pleaned cepacity of Brest,

gl

ORT SITUATICH RTINS ~ 20 JULY oMk

__Lepacity (Cons _
520 DAGO BP0 Die
(% 2ty (3 Wov) (& Tec){l Jer)

)

ghlizn 63970 69385 74ean

Requirved of all ports (8)

Witk capture of Brittany o;/ DA 90
and Seine ports by D ;51
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Brest, lovlaix and St
Malo (03) 3g00 12500 16000 14200
Cancele (22) 5500 5500 SRCO 5500
Quiberon ey (¢7) . 2590 5009 60C0 6000
Tosal 72900 BRSO Lgued 73200

Vith conture of Brittany aftor
D 90 and Seine ports not can-

tured vntil 13h5,

35100 30900 38100 28]
0500 12300 1660G 16
) ,‘OO 5500 5
; #

6

- 2500 hooo
HIEDC TE7e00T 5RR00 5

Deficit fren requirsneits
estinatod by SHAYF, 11300 7300 2200 22000

Lo, 2ert Esy
ted port

vhe of 12 svgust. It should e noted that the tabdle
citles, dabed 12 Auwgast, which eppears below, still

indic using Brest, Lorient and Quiteren 3ay, and adds St.
Wazaiz ive ports veing connfed on for 18250 tons by

1 Cctober, : 0¥ 1 Movemoer, and 33700 tens by 1 Decenver. Yene

PORT CAPACITY (Bsiimat

(o)
(=)
Iy
-t
\J
€=
2
<8
—
ho
£

Bort 1 Aug 1 sy 1 Doo

Looc

2000

2000 10ak
Grendonip 1000 600 300
Gromville - 3000 3000
S% Malc - - 2000 300
Drest - 1500 5000
Redc do Brast - - 300C
Lorient 1000 eanc

a7
un i)

Total

*Oherbourg Canacity given execludes evacuablorn arnd receptlon of per-
somnel and el) obther items over and above usable suwplics, It could be
further incressed Ty the construction of guays. This suggestcd plen
celled for the wae of wvheocuixes, or arbificlal pievs,

b3, &, A survey of thz situstion irdicab®d that the benches and
gmell COIENTIN ports werc already naterizlly effecied by the her,
pnd weald beegone increasingly o s the awtwm sbens season annruached,

b,
wpe,  The auchcrags iloe T
serious ning cleavance preblen, €
ust (D A07) with the originel i it will be soen
St Befeuc and Horlalx have Deon dropped from cpnsideraticn.  Beth 4t
lotter morts, were, nowever, rolnstated im the plen of 2% August and carme

{
]
n

{



into production, St, Bricac as n0r acal port whizh was of relatd
linited usc, It will Bbe mot2d also that tonnege wee toing brought in
arough Caronton, but that pert never was of ary neasuveble inportance,
Cancale was net yeb firmed up for develoonent,

¢, All the dilscussion =né planning cenc to ncthing- G
whichh included Guiberon Ea'r vas a0t talon, RBrest vhen coptarzd on D L 103
preved too costly 1n reconstructicn 5S¢ be worth She \-/on{, and Cen
wag sbandoned befcre it operdd,

d.  The planncd copacity of a1l ports was now i, oU0 sons, Dut
the actunl cepacity proved Lo be £5,THC tons,
L, a, Plamned 0ffset for Declining Seach Copacity. 4 study dhled
18 fugust, nade by Plans Bvonch 0-Y, roted that:

HATter 1 October the wind cnd high seps will mgke Omeha and Uteh
Beach opsration unprofitel ] ar. te offset by inncdiateoly
opening the Brittany poris and the rapid deévclopnent of Quiberon 3ay.
Thig is egsentlal to meet the 51,030 ca pacity regaired by 1 Ostober
(bassd on ¢ J‘:q}ll‘*ﬁcﬂw %o supnort 31 US Syisiong). It has Dbeen in-
fornally at the British wi 1 ,00C to 10,000 tons
nasity through Ch 1 October, ch Cl‘lC' sly e ‘nr.l‘
can US plane, ! (T‘r* tish carge was not, 2l
Dourg,; The study's conclusion wae: "IF 50 OCC S008 O 'J;L(‘lt" m"mnot
developed by 1 Octover and if the British comnitrent (in Cherbourg)
heawy, the conszquences teo the suppord of US forees night be scxious.”
The recommendation was that nccoesary action be token to haston the cap-
ture =ad docvelopnent of including Iribisi wervs.  Tue criphesls
was cn the port of Ceen

2 oI occen b,lr\gr ghips necns—
perts. Tac av s din-

© whan beach

i wlicnn haons

Y. DBeach Clear
sarily wes slower av t
charze tine for ahi
was condluded was l‘
in®luded in the statiastic:
13,0 doys, This :neluded ar aversge tmcw ab the throo porte then oncra-
ting of:

nct

2l e

13,5 days.

Cherbourg 13.5 tays, Le Zavre 12,7 daye,
anned. Ag the prospects Tor Quiberon
the Sienc and Loirs Faded it be-
Seveloprent of . perss ~ Granville
ue, Cencale end St. Melo om <lhie 3rit-
i ”\ni Bristany 3ase Sce-
Le bo tthe Following

U5, Wew Port Dovelopient Pl
Bay, Brest and othor wosts batwee
canc neeosaary te loor clse
on the soubtnh and lorlail
tany north coass was a.\,k.,n ed to Lhe
tlon comuanders on 25 Augast. Dovelopner
capacitiss:

Grenville - 5000 ily) for !
coal ir comsters, The targ ate v 3 actral dabe was
22 September.

. Thz tar-

Horiaix ~ 4,000 tons of stoyes
T Septomder; el i

storns dailyy oll
date was 15 Sep.

S3t. Brdecuc ~ 2,00C tone of coal nnd 1,
date was 3 Scptenb

5

re: the

s

Corcale - 3,000 tons of stores deily fron - shipe (contingen
on a rerort as to the feasibillty of construc ation.) Thz targes iste
was § Sentenber; actuelly it wgs 1ot used.




§t. Malo ~ L ) tons of coal

a2
in comsters, > was 1 Oct

200 tons of storeos daily, all
Lory echually it was never used,

'
cLc

46, Moripix Cniy Usaful Bort.

f. Granville never cane near the tomnage targot, its best nensh
bc:mg Hoveuber with an average of 1,025 tons a day. t. Briouc reccoived
o botal of slightly over 5,000 tonm of coal, beilng closed down for such

shipnents on 26 October (un to which tinme it haod weorked coal cogstors
exactly 11 days) St. Helc r was used, developneid Deing stopped
Just as work Jencels never cperated, taough Srittony
Base Section ported 1t able to telc in 1,000 tons, wish
3,000 tons by L Ccteoder, rabing persennel were senl to the pori, ve-
edned there idle for a Tew dnys and were withd i
ful end highly «fficient port for ssveral merntls, ol
d@fter saking in 213,650 tons of sbores, (Appencix 2),

b, It -also beoone appayont that Le Hevre would :
brought back into the nizturc and Cherbourg developed beyond pla
capesity because cf the vital nec sy of having at loast cne Psafe!
port in case of the sarly closing of the beachces, Thoe dcveloprnent of
13,000 tous diseharge ot Cherbourg wes nob achi , the imum int
o gy one &y sonp cn M , ich non alse saw
the nexi : A 12,295 tous, Ead tue ploned dovelonnent
been ach 1Lwd 5t weuld have dene ittle to lelp the sapply situation ih
forwerd mrcas, beonv.se not enly was the terrein ground the port wnsult-
albe for a base dcpot area, Teing restricted by e ridge of nills cast,
soubll and west closc to tL ¥, tut alsc the olocrence of greatcr ton—
‘nage out of the port covld net have been nmesnsged with the limited road
and rail facilities at haud,

47, Le Havrc Terovavion Starts.

n eerly in Septenbor end e
ship fllr”'l arge cormarncaed

a, Renoveblon of T Havre was leg
nonth later 12 anchorepes wors nvailalle ond
on U4 October with 220 tous che day.  The i nontl preducned
o daily averege of 2,190 btons, The dnner Das et bzecone &
antil late Dscenber, Rouen wag developed and dischiargs there began 1L
October (Appendix b)

far

Y. Optinien, Te Hav:
into ports, regnrdless of the
dsvelop, As is noted clsowhove
ainds, including those at )
veald sceon be ever
gudekly ve s
resources would te &
centzred on Andwer
further developiert in nor

: u'um oo

ard Helland would
perts end other

E‘)t.bl:.llg wor )
owld ree unn

Mal

aves

ary any

Franece.

L8, Antwerp Expected Availoblo by Mida-Cetober.

vbored that at this sioe, it was expectdd
By thké nlddle of Jetober, 2 happy drean
§ Feveaber and then o 1 Tacenber (Actual
4 i alscaloulati 2 ship discharge and
ascearrsd later wap due to the n(m—tu] fillizent of
tatior — just ap so many other caleculetions went wrong becauss
. very goneral expectation that the var would erd De-
fore 1445, (Fér a specific ‘exanple, the lnnitveniion te nroper noter
mainterance .gonerally end on the Eed.Ball Express Route in particular,
on the theory that barning up the reads - and tho trucks - was Justi tiua,
beceuse 1t brought the end sight),

a. It st be ro
tlat Antwerp would be avnilal
whick was postnoned
orening 20 Fove

corga movenent which

this expoc
they waere bosed on




. A spesisl reeson for manting Antwerd as soon as possidle,
apide frem the abilldy L% would give Com 2 to discharge wors ships, wvas
due to its shorter rail and highway lires to the forward areas. Hancy,
for instence, was 460 miles by rall from Cherbourg but only 250 miles
from Antwerp, This matter of rails was strongly in mind in Seotember
gince the rail capecity for Aischarge from Cherbourg and o the beaches
vas only zpproximately 10,000 bons per dey against an average stores in-
bake dlon: of 12,255 tons, The Red Ball Porite wes ca: ng o najor ton-
nage burden to sup}_le,ner.t the rails, tut 2t & very hapvy cosh,

Ce Pc ace Time Oapacity, In
ons ineluding: 24,000,000 tons by sez,
us.ya, end _l,O%,OOO tens by roil,

19

37, Arntuerp hardled 57,800,000
13,00C,000 ftens by inlarnd wetor-

&, Conclusions: Vleerly three times the efZort is roouired to
support one division by the Cherbourg route as compared with the Antwerp
routo, Assuming o susbalred perfarmance ¢f the rail system, =nd “he
operation of the Red Ball Highvars system ab 4Ip canacity, a maxinum of
2L cdivisicns can be supported wvia Cherbourg, and only 9 to 13 divieion
if the rreserveis ineluded, On the other hand, the Anjverp route can
guppert 3¢ to 50 divisicas without difficulty" (Appendixz 9),

Lg, Cotimism weg Prenature

a. Suoch oplimisw returelly infected Com 2, I% promptly recom-
@ended $o  SHAEF that mejor pori development be limited to thet of Chery
bourg and to the Cheimel or North Coast ports, thet Le Eavre should not
te serioualy considcred becevwse of the exbtensive demage there, end that
Antwerp, Rotterdem ant Hamburg be allocated jeintly to US and British
Forecs, Just previcley, the Porte Sranch 8- hod rsconmended to Com
Z, that, "It dces ot seom worth while rttc.nptl"‘ sen (unless
Tor Civil Affalrs), cuing to ohetrvction the Seine xe fact that
Liberty Ships caanct work Rowen cvon if me Seire were ozen.

b, Thesz opinionsccancerning Le Havre and Rouen very shovtly
were reversed by force of conditions, chief of which wes thnt the ftace
tieal advance was well ahead of sshedule, Froa § Lugust t0 25 Augunt
(D plus 80) the emics woved irte now serritory planned bo be cccupied
in 120 deys. 3y O Septenber oved forward through ansthar 140
days of phese lincs aad oa D plus 92 the front linea rested on phasa
line of D plus 280, A% the sarc Sime the eo e of thtf’”"/‘ rorts was
behind schedule ~ and the obstinacy of the German forces hoT(‘Lirp the
laland conurolling i atrance So the gsinery forezd $he ovaspents of

53

the usc of hntwerp =8 a pord furiher snd further 1ntc the fubure, altheugh
thid ald not meterin llJ Linder the work on the rchabilitebtion of the port-
1bself,

c. It wns bellcved that thie Port of Antwerp would be evailable
in October, then the time of avallability shifted to aid-Wovember, Fin-
elly i% opened for husiness 28 Movember., The pre t enéd delays were
hermful.  The tantelizding hove of golning Antwerple L1,1“0 dlgehorge copa—
clty ond short lires to tlie frony hed colored Gom % Shlnking heavily
end the color had been rosy.

4, The coming in of Antwerp on 2% ¥ovorber dldy in fact mark
the boginring of the sclutlon of cne of Com Z's greatest problems-getting
tnd edoquate flow of goods into the Theater withmt o was® of shipping,
and then distributing them over comperabively short heals. Hentaly re-
guiremcents for artillery exmuniticn alone for Yerthera France were 6,0c0,0°
rounds & month and for merter sheile it was 2,C00, C‘ﬂ) z caontk,  The scl-
diers’ clothing was wearing out nf n = te elviliens,

To feed the troops 1,750,002 tons cf food mmss T te ths Trhentor
from the Unitcd States Morel, 1045, : wlre for £ield
-5 -



communicatiors was anolthor item whese conswapiion was far aheoad of
anticiveaition,

2. ”hﬂ dischergoe of sumiies

a0 wsable rexd
supplies w the armios,
3,50C miles of railways in _aerhtlc“, but
500 miles fcrward of the principal base of suppl_\:s in tzle
area,

the plan,

50, Reguirenents on a lerse Saaloe.

a,  With winter approaching there vas = demand hroughonb the
Treater for 13,000,000 square feeb of pre-fabricated bdbuildings ard T
80,000,000 Doard faet of lwiber, The squivnent necded to furnish mate
t
o

...

ard electrieity to the troops and ot tihe barest o
of civilien pepillation in cied by US forces
3,00C clectric plants znd ,00C water units - o "1‘ would
light an dmerican city c¢f a mlliLn inhabitants and .(’urs:.sh veter for
another of £C0,000 people, Almost vunzelievabla was the demend for

peper Zor making maps, Three thousand tors had becon requlred for D Doy
alone, For large size maps the army hed been forcecd te acquirc a1l
suitable available paper fror French sources, in oddisicn, te

print 10,000,C00 maps on the roevers side of cropburcd Germen neps.

aré

b, This data shows incempletaly, vt strilkingly, n 1
of the supnly provlem faced by the rican Jorces -~ o G-U wreblen all
the way fro A ports o ing fronts.

An

a, The planned dally cenacity of all ports axd t3aches (at
the erd of September) was as shown in the following tatle. The actual
tormoges discherged at majer vorts have been iaeluded in crder ta com-
parc the plan with results, The notes sf tle table were part of
the schedule of the planmed capucitics which wes preparad by G-4 (Ports
Rraack) Con %,

TLANWED DATLY AVARAGE CAPACITY IN TOWE

Port et (4ctual)l* Hev [dotwal)*  Deg (Actual)®

Cmeha, 5,000 3,900 - 443
Utah 3,00C 2,210 - 430
herbourg 18,000 9,030 20,000 12,205 24,000 7,320

Isigny 1,000 -

5t Vasat 13000 - - -
Barflour 1,000 - - -
Granville 4, ,00C - 4,000
8t Bricue 500 - GO0
iorlaix 3,000 2,3%% 3,000 2,150 840
Le Hovre 5,000 2,193 . 7,500  hECH 3,370
Antwern - - -~ 156,000 25,000 1% 7f2
L1,000 19,735 50,100 19,985 B3, 100 27,36%
x  After Cotebor, full) o A rot be used,

*  Aetual tonnpge disehar ('Src Armendix §)

and cspucinlly Dyn—
g pessible boue
at Colemis cane
pis mrops for the
1945 2 the

B, t was egrosd te investigabte Zecbm
lzirle, & to take inmediatc action to develop t
nage from Caleis, Wothing ceame of any of this ox
in uee as a dlscherge point for 1,00C tons a day ©
Pos dz [alais coal mines, Celals also served from Janua




Centirental end of Plutc, the Sritish underwater pivpcline from UX.
The total invake of Fluse was 65,620 tcors tarcugh Jume 1945 o

T tne bulk POL lard on She Comtineat for US Forcas during
opevaticn of the in Buropc,

c. Le Hovre came into M"‘ﬁw‘icn on U Jetober, sltiough the
directive for its development had teen issasé caly on 27 September, This
celled for its development under two prioritics: (1) the immediatc ton—
nagt reccption of 1,500 tons deily, from Liverty ships by the usc of
DUKWs or lightors or both; {Two DUKW eoruanies were provided for this
work,) (2) development to provided ar incresscd tomnngs up to 7,000
tors 2 day without any mejor reaenstruction éffort,

¢, Utal Ecach closed 13 Wovenber end Quehe on the 19th, and
Merlaix shut dovr en 14 Dreomher, Of the swellor ports 3t Briocue onened
on 3 September, closed dewn in Novemder; the othors reampined in opera-
ticn for varying periols up to April, 1945, These ports worked cossters
only,

52, ZJeccord of the Beacheos.

a. During thelr life the DLeechcs v
Ougha accounting for 1,203,000 tons or almcst
storms vhich nede it L.SG]_’“SS cn some days) as
wleaned capecity of 6,000 tons watil D nlug 20

¥ rainstay
a day (desy
st fts initial

5,000 tons up e D
over the be
Iness yesuld

v osThAres Qmels
cles. Utah'le enl

Lm,nou. “zr than from an incroane zlapned in-
as Lis Lot 7RE,015 tons gave it an everege of 4,000 tens
dn.J or only a little movc then hed been planncd, Utal alsa hardled
801,005 perscnnel and 163,530 vehicles, (Sec appondix 8).

b, Treeps end vehicles arriving over shs teechs from 9 Scp-—
tenbar to 6 November 19WY4 were as follows:

September Detober Wovemnder
Beach Personncl Vehicleeg  Personnel Vehicles  Peorgonnel Vehidcles

Oueha 107,000 3,385 85,845 L 095 23,500 27925
Utah 104,785 27,820 58,715 1}, 040 895 280
Chor-
bourg 56,335 1,5LE 50 2,705 645 938
Total 258,190 32,720 145,610 20,840 25,10 b,1ho

M

Deraon

58]

¢, The port ef Chorbourg contained the Tollcwing Berthe on 15
December 1544

28 Liverty

13 D‘Oastn"

75 ZBerge

1k Lst'ls
2 Myickerhan Ferry
2 Doncers

2

—
N

- 27 -



53, Ghen: Intercst Develops. Afvcr antwerp, Ghen’ wag the Oll:,\f other
port developed tp 3o VE Day aside frow kMarscilles, which BCLOC had
cleared and operated thrw Dclta Basc Seetion until Delte Base crme under
contrel of Com B.ocn 12 February, 1945, On 25 Wovembedr e SHAZT letter
stated "The First and Uinth US Armies and She ¥Winth Adir Forae will be
lergely “8scd on Antwerp,... Ghent will be exauinsd by the US as an
alternate port, in part for Antwerp,! £&n ogree with she Fritish foo
the uee ¢f the port wes sl cn 15 Jaruery, 194G, on terus sinilax
to those cf the Antverp ag :nt,  Discharge of US supplies tegan 24
Jamery 1385 and oroduced 15,500 tons during cininder of the wonth.
Tliereafter daily Scnneages rcse to & 2,490 in Februaryy 8y B35 dn Maorchs
,,Tl!u in Fay, neling 3ient the second nost ifmportomb worthern port,

The egreement for the usc of Ghent provided fcor US in of 7,500 tons
o day, Yo be cleared primerily vy rail end conal discharge.

5, Aareor.:cnt fnr Usc of ,fmta-zem.
allocation was 22
eabinated 40,000
neved te

77 000 sons of i pC“‘ in stora
167,770 tons on £ February.
ar ti cy were discharged, fecili
of itms noeded up forward,

Suprere econfidence in the capturce of Cherbourg on achedule, and
o ture ard atilizsb: of Brest, Lt Hozeirc and Torient, wes

and whan It was not aohieved, il wes ppparcny that afcguato ol
ate plens for cthew pO.AN were not available, The dele V in propor-

wer ports to Cherbearg L oan ards rl
cnt of tha insaion, 2stinates

i sbimistic, 12 oontimien locking vowny thc war
in tha euty 19hh, pesulsad in inadcquate over-nll plens £or nord
copacity, Changes in the major tacticel plar recuired fedification and
improvisation nccessary, sccompanicd by the insvitable confusion incidans
thercto, ERamid advonece of the tzctieal forces Lo the cast strciched

the lines of communications to & dangerous dogree. MNeverihcless the
J’JI‘OQ‘”SS and dcvelopment of tho logistical units of CGon 2 is considercd
o have bacn so satisfactory as could possibly be axpeoesed, under tx.v
ciromastancas of changed plana and acceler: ule of i
operntion for beyend anything which was a_r:lcmmim.




CHAPTER 8

TRAUSPORTATION

Hotor Trgnsportation,

a.

T,

supplics came onto the I
th% beaenes end these sarplics
actuel recelpt of vehilceles thro

Cr 3CAHril 1945, there weve 55,000 motor driven veliicles

nony,

C.

Flanaing.

(1)

Vehleles on

0L

D

(1)

vthe Long-llaul trucking phhee,

As orizinelly plas

21, the rate considered cpiicistic
safety factor that any unpromedi-

noshionld find the 4111es in possession

of sufficient cxbtra troops, swoplics end ruck tran
portation wita Vanvesa,
ever, not antil after the akthrougl at 5% Lo en

26-70 July 1944 anc the rapid advence of the Armics,
gid m flly come inbe its
own of supply for fle
armice,

but baged
tated advant

ols thet =2f
1.

The Initizl phase of tre
shat o2 e traek phese,
in vight bshivd the figh
s near she Yeaches. Thoel scon cxp:
len bridged the period
of emergency while the armics were advansing and while
the »ailroad lines werc being put into commission,
Hence, tho necessity thab produced, "Red Ball! which
ig cevered thoroughly wndor beacl clonvonce in Ghop=—
texr G, pav 9,

Turing wahes, aud was sn carly and con-
tlming - 16 Yormen persont attridbutes the
sturdy lop end shouldsr musclos of his live stock {0

e thory get pulling i i muddy scil, The
Lo Lad fo pull nsclves ihzir vohieles

e BomR mad he o helizve Yhet legend,
the corly arrivel of foll reins the hoavy dnvasion
vehlicles brole up %he old French roads and chwred wp
the fields, Ocuditions were at ir worst Lu the &
arens walch wore mainly loested stares, Treffle,
plus ths digging and later refilling of foxholes, hal
d all Sace vegetation whiclh 1t hieve ser-
ved as o portlial grovnd cover.

o

nend. he mpjor morticn of our fTorses!
b the early stozes of the invasion over
1 recuired troack trengportetion,  The

D plus }O 13
oD plus 6O 21
D plus 90 258,

ficulties eusountered,

¢ the use of
ring ond Alr Sorps matt
dwmpe teceme mire, In the Inglnser Sum

Onphe Bench the oyt was at one time thigh-24

vloercod stzel
stondings the

A ™
W

p oo
. o




wvheebed vchicle could go eizher in oy out under its
oy pover, Trucks moving the contenls of thc durps
30 forward arcas Lin and sut by bull-
“dozeys »nd obther tyec The mud conditicn
soon zab down the mumb Beach vel 3
whick sly 7 had lLeer 2atly reduced

evide vahicles fovr the len
oy venicles often went onto
Tew e i i

g with tronsmissin N e
use of the low gear mhec ] o drans
wvera alsc destroyed inso
the inner surfaces.

dc more coute by another -
beach arce
netal

Wl she
alter i g hattle.
this matb would have wol
he surface e ground and st
mad, however, it bogoan churning
te ribbons., And in the mud the =
bant under the weight of the vehicles
Wd its 3, wotvrned edges . shredded thousands of
tires, As & resulb every crgenizntion had vehicles
out of service from bhe 1 tircs and tules. On
ome roraing a single Q0 S tialion roported B4

c

oubbing
stcel pl

anotber C".iffic;.ll'&f/ 9]
serious shortoge in
clags of vehicles,
hard surfece worl wi _
over, wae a0t a surprise,
hed kow loag belfove the
monts foo such

. Thsre was g
0, and 12-%on "semi-vra

Built for lorg-ddlstanc

&

ess adapied to the
ir rated capacity
vo thay talongad., It

& e,

Jgyond
)

(\'-}) Bulit cil products discharged on the Jontinent from D

Day through 28 February 1945, amcuntsd to 2,353,873
b tonmege was moved by pipcline to plipe~
g or decanting peints at inlend locetions. From
s Lb wgs mevad Tox 4oy neser tre
on the other hend, 1t was v
o woris e forward dumps in bank btrucks.
Almest oll the mctor Ztel in ihe pinclines was picked
Ty vedl and truck in pack |

go Term (8
tulk (rall terk cers, or motor
truck tarizers witii brollers). aly FOL not neved
wy wober vehicles ¢f the Transportation Corpo
gnce wasz that which was tappcod from tho ripeli
Zocal use,

vhe &nd of 1ohi the Transport
198 waart :




&. General Purpose Vshicles Requirements for Rhine Orcogsings

Total O Hand Unsoov-
Dats Regzircrc,l' lst of ko, icesble
1 Jen £3p,110 14, 865
1 Feb Lug, jie 15,3250
1 lisr urt, 615 15,725

In addition to the requirenents statod adove, thers were required
1,595 10-ton semi~tyailers; 1,860 L-f ton truck tractors, SH0 2000
galliom, fuel servicing scml- trailn.rs anf B30 trailer convorter dellies
(Fuel servicing), a totel of 4,195 speeial type vehicles, 4&l) rcqu;rc—
nonts sbated wera computed on the assunption 't the Rhine wovrdd B
cressed before 1 Aprid followed by rapié move: - 1»1 *‘mt taere
would be no rallreoads beyend she Fhing, wi ~d oo
motor transpodbs,

¢, &ccarplishucnts,

(1) Besweer 10 Decarmer 4 anc 6 Jamuary 45, at ths height
¢f the crisis of the German countor offeneive near
Bestogne, there vere transported §7,230 troops cnd
10,80 tons of supplies over an average ddstonce of
100 nmiles fron the Mourmelon district to the vieinity
ef Bastogrc., That work was donc ov only 220 two and
cna=half ton tiracks and 162 ter-ton seri-trailers.
Tie succcas cf that mos t pleyed o lergo pard in
rubting the finishing touches to the smeshing of

the Zermarn assenlb,

(2) From 11 Febrasry to 11
crossing buildsvg, thers was Leulcfl altogatuer 2,
tons of sup )71 [ ax,d Q,Oll solddors cver the

1 i arvr"r‘ avcas., To ascenpllsh
vehicles %c hoavier and
ilereg and

11245 during the Bhirce

—
i

q"‘1c~'L lC t
traliors vere uasd,
thireg from roabiona

to la

A chtaclke following ©

lies were kapt pni
; 1055 shen 20% of

A to go cnto emergency

20 cay crisis,

v3) Despite tho fury of she Gew
Avdonncs cownser-offensive
forvard so staedily By truck
the trcops of the Firet Aruy he
ratlong during any pers of the

!
[t o]

T, CJonclusions,

(1) Thus it woae renlly apparent thet the mssz of truck
srensportetion is the support of the ernics clayed e
most dnpor 14 t ir the final reswli; viciory
for the Allicd _'DX‘C,@

(2) The toil canndt wag the dog, therefore cereful pdvencs

planning mast be acconpliahed and corefully checked,

candeddeuuate provision made for & surficiend nunber of

truck conpanincs bo supnors the canmpeisn in its initial
X

phascs ard nlse 4o allow sui‘ficient bine for the ro-
webilitetion of zailroads and pipelines to relieve the
buﬂc of fruck vroansportaticn, so kot the netor trans-
pert be reserved for ihatb -cy, Wy
1y Lo svisae in any nadern d cammalan,




57, Developrent of the Railroads.

o, Advance Plarning,
{1) e Toy rallroad censtruction and repoir pro-
L Lor the indtinl repoir and recornstruction of
ssential continental railroads in the Zonme ¢f Opere-
t:w 26, One iten thet ren far, for chead of the plan
wes the unexpected oxtert of the useable railraad
trackage, Despite babtle danage, the bombing by cur
oun Adr Force and sabtotage by tho ®Freach vhich wes
intended to khinder the cneny from gringing up supplies
and reinforcenenvs, =nd Ly re ilitation or cutr-ishsg
uFrtl‘Z‘r‘ thare wes :‘C‘a‘lil° nany tines trackage
whiich n ﬂ. wal cxpesc One arsual r was btha
ar*oli—
JA.r,_an:.’ An
of tha ver
lexge TEseareces
Ler mart of the rey
veon reguisisioned on gpecicl reilwoad o-wuc s was
not roquired to be brought azercss the Channel. The
table witdch followe shows tha fortu e situation s
to zails vhica, vhile now of n nt in the
novenent schane in aclition oxe-
cutcd Uy the Gernans on ﬂw*wlH other
botilenccles) prevenied resly ut most of
cage for d orgonivo-
of she Red ajor for-
';:n,rspcrtr cni“‘vcc Lo~
Sor, vien che rank "S“JOl‘b to
reils for s najor supnly novern 1ent was lnsugurated
early in Ncvenber,
(2) Table of Plaared =nd Actual Treckese.*
Type Track Planned scbusl
D plas 30
b3
- .
i)
Totel Miles 47 1C7 30k Tl TRT 10,152
¥ Treckngo does nob iaclu Southern Francg Operatlon.
(3) Rail townnge nencled.
Sept 19kl 150,000 tons ¢ Uow 194s Lu0, 000 bons
Ost 194 5,000 tons it 725,062 tons

(4) fho principcl ssswmptions on demclition ware that 75%
of track ard 100% of the bridges would bz dsstroyad,
end thot rcconst-‘ucuo_w. ¢f lines weuld raquire ))73 nevs

tires and rails and 9(“« r.ew bridging acberial., Letvally

enly the conditions in Cherbourg epproeched Yoing as
serious as wore contenplaved. Ctihor then the dunage

to the Jaroaban and Lisen Yards by r~orisl bonbing,

there waa only ninor dmacge to the nain linc track

and Lison Junction, Theore was no

rote tra ﬂ‘z (\V\Gllbicl‘x oy tlm cneny

sincipal
were 'hstr

of del
(‘f Cher
brtweer Chor

TR
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cocunting 52 obout 410 llnear feat.  Thia lock 627 ex-
tensive denclitien on tnc end tha relatively
stabilized situation e 1t to 4o far nore
worle in Cherbourg btnan was originally Ir of-
dition, & single track line %o ths port of S* vaast
and e single trome line from Sottzvest To 5% Savveur
vere opened,

Rail
Evan k

not operative wntil nid-dugust,
wes evailaeble end seoric lines
@ CCuA.ltvlCﬂ they were not in the dired-
% ¢ first rall neve t osone
& twor plece when b
etween  Jouatances
were repalre g about 12 Auwust, 1y
send 32 trains cver tne hestily receonditiconad ein
Lreck 50 Lo Me vhich was conpleted 15 August,
firet six of these trains arrived at Le KMens on X
August,

Lnediately after the breakilroug: &t 8t Lo about 1
Mugust 19U, railrosd cénstrustion besane s priuary,
rather then a erdery nisslon, All efford vac con-

y Jr”s on a single Srack Line to Le
1 to traffic 15 August, With bthe
(‘F thc Firgt ond Third Arnics, the cnemy
a0y ‘..ar. 111: le 43 Cor either partial or thorough
destruction of the reil systen, ithe Qmmage encowntergd
consisbing principally of the donclition of a fow najor
bridges, inciderntal cdenage due to ertillery firc and
wreciked traians, and ecxbensive danege $0 a fewy vailkoad
yords, which had bdeer dere bty allicd 4iv Forces.

ui

Lowe

wvas opened
“boult ¢ binele 1,11:, into Farils
openci.  Tho dmable treck line Vire-argantan-
-Versailles~Juvisy end e zrcssing of the Beine at
Juvisy were being pushed, Ly the end of %he perisd

20 Septenber the rell lines hed B axtended as far
norva a8 Lie end to Femey in tho South by o well
cormzctod syasten covering fhe ontize ares fron Chor-
bovrg thru Paris to thecse neinte

A1 bridges over the Meuse Rlver hed been denclished,

e river tridge at Vitzy also been denolished,
ithe Hesells Fiver ab Tou ¢ the Crne Piver

oxs oat Shle phiisc grew te e close; the rail

net hnd been exbended to Mcbtz and as far as Toul cn

the Jline towards Nancy, Construciion was under way con

the bridgee at Liegz, Verduwn end Teul,

In the fi*’ﬂ’ d :’b mncu the b“c“”t‘"“m‘.' at 5% Lo, &
0 orahabliitated
Zeet in lengbh naod Deen

10 bred d{_:(,m,
reccrstructed,

ral

across

1
Lt



the Hewse Hiver, Puc henory vi
reeongtruction sincs 1t would .
Arussels and Anbwory to the ‘._llc(:l'.lpoi.s
and 0 uhese peints comnectlicons were availalle o
the main lines into Gernsny, A1 Lhis werk was cone-
pleted on 2k Jammry, thus providing enother rouvte

for the low of supplics into Germany, (Appond

b. Difficulties of Fail Transncriction Teulvnent.

ey

wors &, 32
176 servicasble woago: ~
approxiiately 1300 US lcoo inately
31,000 US wegens on hand tha Y ht to the
Jontinens de¢ ougnent the relling stock of “the reil-
roads, The loconotives mrc o spccial type, lnowm as
the 12801, ar engire built for o short lifc, for
military purposes, and is not o standard drnericen
auglne, The wagonsg are eleo of I8 nilitnry design

of all yas, such os fanks, box cars, gondolas, and .
flei cars. These wagons arc noy o stendard Anerican car.

Q¢ wers

(2)  Cor loodings in May 1847 wave tely 36,000 pey
weelry of this total about one Sh
dinga went %0 Ve US Forosew in Tronce arnd censi
nore then that percerntags went to i US Forces
Belpiwa,

(3)

e Trench
had ta

e forced by an Anerican tive suceenshil-
1y accomplisl she missicn, Also arother difficnlty
wes the shaortage of "the right iypes 2f cars needed

at the right placc, censing undue usaze of the wrong
type of cay for the wrong coredity, Howee resulbing

in undue loss of honnage, ’

to

Sugoly by Al - eavly 3tag:s.

ion wes u:’_].izs:‘« 30 contiderable exthkrnt
thc ix:msicn. Ai:‘ 110V~

v, Alry
to gupply uhe forces flu
sent accounted for thgse

Servics D-Dian D~Dt/ 0
Hedical 13 tons 7ES tons
Orinance

Signal

Ln\** necr
Quarts

Chamical Werf

[
L
=
1



ite Levgely

ship
; & Ty, a weck
mtﬁr teanage totall cnly

Aaliveres b:’— air,

ATy ob
TERLCY

and o helf befo
e ton.,

c¢o It wes not until Septenboer thet the rapid mevement of thc
ground forces eastwoard, and the wesulting extendod linzs of communicetbion
called for a maxiru: elrv-supply cffert, The Zonnoge of freight lifted
during this nonth reprecented mpproximately b cf the pir 1ift f
D Day to 30 Septenber, Theve wors 5,580 sonvd in gupnort of US
foress, flying 12,7M%5 tens of POL, 270 tons of , OTd 2,045
of ndsc nacus supnlics, latter includin g of feod
the reld of Paris.

. . N Y -
1, E on L Oct and 1§ Fov 1944 was 3,453
tous of critical itens of supply :n.csssa.ry for the axvies,

e. Chapter 19 covers Supply by Air, to include VE Day.

59, Inlend Yetcrwe
nll of Western Barope
Chapter 20 exclusively. ‘h“c is 0o
glso i tlie worl
tion wes of
worthy of swecic
elso ccnsidercd o
Oonscguently, it is

C iasportotion syste
uz nature Thet Lt 18 contained in
C
o

uch carmreiensive spsion anywhers

ard i%s velue, as a supplencatery mode of transporta-

1 inportance of critical tincs 1% is

Int cortimuity of this rexm

y until 3 ) T
L here,




CLEARANDE

60, Supplies in Open Storege. Ecfore ths invasion gencral d
Ind been allotted to each Supply Serviwe for sitting installaticns and
bivowacs. Bach Servicc plcked certain sreas in the rcar of Onehia and
Uteh beaches and in the vicinity of Cherbeurg, Coveored storage Heing
lacking, open ficlds were used for storage, in the nain, Apnron c
the only covered facllitics in use until after the $t. L I
on 26 July 1944 werc the Anoit Aireraft Plant in Choroomvg, v
used as an Orcrance C(lass II and IV depot; somc inside storage fov
Querternaster Gless 1 in Cherboarg, @nd en Ordnance neinscnence shdp
in a Froench elydrone soutlwbet oF liontchourg. Un to the time of the
Third Arny breakthrough orn 26 July, bocause of she linited territery oo
eupled by our forces, ADSBEG, First US Army and US 4ir Force iastalla~
tiong frequently were side by side in the sane arca, and in neny inab:
stances, instellations were operated joiatly by ADSRC and First Amy
troops, usually undcr Arny control.

01, Dumpe Jamed Tp Behind Beaches. With the advenes inland éc-
veloping ncither as repidly nor as dzeply ec the dwrp and nadn-
tenance ares weve lindtsd to o Lively nerrcw strip served. VY o2 sin-
gle road, Improvenents on hie teeches enlarged their copacity t¢ harxdle
tomnegss while the avallsble space steadily dirmlnished, This congostlon

+

TN

vwas cspoeially Yroublesome in the case of aumwmition, there belng in-
sufficient spacc for proper dispersel in ihe intercsts of safety. IThere
was lusufficient personnel to pormilt tincly, cxpeditious sorting in ow-
der to nake any specific iten guickly accessinle, Meavy reins laber
createdilarge arses of nud which further handicapped selectivity of
sultatle areas., Lastly, the rostricted roed rot in durr orea snd the
reletively small <izlds 1avalved seriovsly restricted ¢ tonnagc that
could e oubleadzd ab ony one tino, Thls congs which extsnied 5o
all types of supply, was uwnavoddable under the tactical sonditicons, Ad-
dltional persommel %o worlk the s, however, would have been wscfu
as POWs were not avelladle, thoy having dzen ovecuabed tc the UK fow
security reasons, Sone Gernan Todb workers, theroughly screencd, were
used t¢ constderadle sdvertese; Dud thelr mver was rclatlvely snall,

62, Plans for Impreving Bcack Cloerence,

a, Onalia Beach intske ws weoll as that fren Isigny, Grandcanp
and Cerentan flowed inte the dwip erca soush of Trecvieres, The supply
intele from Uteh Bdach wend te she Chef du Poa area, Ab the end of July
plans were nade to develep these areas to cxpsdite outnovenent of sup~
plies from the beachss, 4% this tinz tonre Lch had piledup bohind
Onale Beach was roughly 300,030 tons and el Utall Boach abeut 70, 00C
%ons. The solution for Gaahia suwoply scvencrt forward was te develep the
Trevieres srea 23 g sorting avce by duilding o four lanz, herd-gurfnced
road from the beach into the arca, and %o herd surfacc the exits fron
the arsa to ou-loamding %uacks adjesent to she Lison-Bayzux rall line.
Sindlar trcatrant ¢ given the Ched au Pont area, ich would on~
load tc the nmaln and Jerentan,

T, This plam was noé carried ous, I
mud, which ind costly constructior
Instead, “he sting roals from the beaches and to
naintained so ar o henfle heavy traffic; the Eng? ¥
siding on the Lison Bayeux line o handle Omeha ovntnoven ;
ontloading was dore on existing sidings in and neax Qarenten. The rapid
forward novenent of ths eonbat ferces tock the enphasis offthe reils
(which could nct hanéle ke recuired traffic ab thut time) ard boach




dwm supplics were cleared forward 10 a najor cxient by the Red 3all
Highway Bxpress, a najor trucking operation which is deseribed else-
where in this roport

63, Succession of Stor

25-29 July brealk through ot 3% Lo She edvance
Lorage erens ochird the Leacnes, The nexs
s Vire-Villedieun, This waé developaed only
for scne  anpnnd Buppllvs as tie rapid 2eveneort forward lofs
the arca too far in the rsar so be of mueh valuc end the terrain was
ursuiteble, The next 1ANCE Aren Has . in, the for—
ward movenent nede L5 nossible So develon she arsa tnly 1 ‘Ll\:lllV- It
wos nsed largely for Ordne, 106, Quarternasioer and Englneer et

b. After Le Mans cane the Chartros o
well suitad 5o sscrags Wecnuse of exteonsive
permitted vse of unculiiveseld aveas, ond ¢
classes of supply wers stered in the oper.
evailavle was in Chuertres proper, asout 200,300 sq
Winth Air Foroe camoried oll usesble hullcings for i~
{though it nover uscd then,) Consequently, mony velusble Engin
Sigral items were foreed into open stors

¢, In 'this phhse ADSEC retained issued respomsidility for

bulk supplies, although the issue of controlled itens hed reverbted Lo
Forwerd Echelcn, Con %,

nesters. Jigrs, Turl
surpluges of soL

togos of Por instence
200,000 tens of Ing er nebtoriols,

cense ve had captwred and pub inio usc cengiderable quartitics

ar notericls, On the other hand, Guarterapsier Olass I itens
such as inclvidual scwipment were short Hccauvsc roplncencnt was running
uncxpectedly heavy — aboub 24 tines the War Depertneant replacencnt
factor, Troops discarded ‘mm‘ cquipnent in lnrg_ atitizs, cspeocielly
during the heavy fighting in the hedgercws, ; into
clvlon fcr the Zirst tinmc suffered iron sloclk sndeoring
grovuid in a dazcd conditic tk ut F"\V erw iprmenat,  Also,
rasions were being - above rorral ro-
quirencnts were ne ls of
thieg o aeanriin > vl was ooe
by weste anid WllfSl"“tC — roxuvlw "OL cf

C

P
twi-t

65,  Supnly Responsidilisy First Aray!s,

&, The primery rceporsibility for supply of a3l forces ashore
cn the Continent from D Day to the estadblishment of the First Arny rear
boundary - whieh ecewrrcd on 15 JHly 19"4]4— ~ regted with Pired Army, All
Com Z troops were abtteched to Firvst Army, whioh directed all ovcrations
relative to the mi‘oi L dcvelopaent of 3ho Teach nailnterance sree. Dur—
ing this period the Advanoe 3ention, ComurmM .6 Zonc (ADSEC), wag
prepering to assune resy Pility for ths Jomnicetions Zone supnly
of the Piret Arny resr bonndar
Mning direeh liaison thi Fizst TS Avay
Supply Services of Communlcations Zenc,

I’C_d‘llnllj toking over supply instellations Tyom ths Pirsh Army and 1
plenenting the supply procedures and volicizs which had been sstablished
by Con Z ant catadiishing ADSEC installatlons within the Forw
dery of ADSEC as definad by the First -Aray.

2

ase all supplies wara raceived o0 the con-

b, In the ini

al consunptheon.



w5t U8 Ay, based on pre-scheduled supply roqul
ond osuprlencnbary roquirencnts were reculsitionsd
from JX for shipnont by eir or by coasters operating under Red

BExpress. Supnlics werec reccived over she beaches end placed in Lh~

i

Arnyts ficld dencts and durps. Issues 40 1 Am/, ALDSEC, Alr For
and niscelleaneous sgencles werc controlls

First Arny,

<q

65, Supprly Responsibil

the Tilrsh

the

rear seundary Iull
drd A e
[ENEt

TOELONG
the Atr
Coryavile gt dirvcet ac of 211
instellations includi seinbenenco ar ecs opm aved by Er
Speeial Erigades, o 0"t avcos, developaent of 2 pipeline
lk supply of @asoling, and the recelpt, .»storagg and issue of supvlies.

ang

: -seheduled re-
1“1 Ail‘ ¥eroe ur_t ware nace L balk
ations opo & by ADSEC Issues of

L by ADSEC, also had the function
EXPRESS (spc

L.
guircnienta, igsucs bto the !
from onse and Ticld depot i
controlled iuCl'lS were
of Liandlir
UK) and A

copeter service fron

igsue of nilr supnlies, roveried tc
the Forward Behelor Cen Z on 7 Augast, icgetlier wi thie plarning and
operational dngtruction for Dulic POL storage and dietrilution.

67. a. First IS Arny Sunply Status Beforc the Breskthreugh,

2}
]
b
o
iy

Pesorvs

G Q

<2

S
CInith

b, Levels of supply for all frcovs on
July weret

Jless I 1%,5 /s
Class III 9.0 E/S
Class V

&mall Arne 5.1 U/F

Cori Z on supuply proccdare as of
ollows:

YATSTC is operating the supply dumps and depebs in the Uteh

WBeach Area.

YETSA operatos She dunps snd depcts in the Omehe Ecach drea,

YFUS4, from the supply installations 1t on a’rws, is supnly-
ing itself and certa swaite of TUSA which erc abyachcd to FUSA:  when
rejuirenente indlcate the anccessity supplies are obbtelired fren depots
under ADSEC!Hs contyol,

PADSKD Unilts,
tached (o FUSA) 17 and
Reqairciients in g
ADSEG.M

iy Tarea, TUSA (axcr
ay Group lLeck fto
at of instailati

Tothone u 3
DEEC fer supply.
erebad Dy

Oge. The Red Ball Highwey Express.




a. The swilt cdvence of our ariias to the castern bounlery of
France following <he St Lo breakthlough on 25-26 July 1544,
critical gupply situsation. To ralntain a contimuous pressure
the encny, the arny roquived incrcasingly ncre suppliss 3o
over ropidly expending lines of commnicaticrs ”‘}.u_uv:’
for 72,000 tons of supplics to be dolivered to :
end Chartres Daetws: anc. £ Seple .
she rail not oy AL iag end the lack
catdd thet tuis = definitely nei be
Zorc 1t was nec systen be inaugursbed
transport,

There-—-
motor

b, Co meet this situation, the "REed Jall Highway Express” was
orgenized, initislly composed of 97 truek compenies, These “rucks travel-
led twenty-four hours a dsy cver rlesirfn'itei one-way highways cxclusively
reserved for this operation, and succeeded in delivering 74,585 tons by
the 5t of Sopterber Lo the dumps st Dreux and Chartres, The inlti
success of this experiment "'rstltﬁi in the incrense of Y3ed Bell”
about 7000 truces or 14C tim g acapenies which av the
were carrying nearly 8000 Sons of suppliss per d

L

(el

During the 4 stages of I, the eguipmant,
trained supervisory perso ard essertial tlme were not avallable to
perinit the performance of ther thar first and second echelon mainten-
ance. This condition was laber partiatly all P"i"b”d w-eallccnt&.cn of
eqipment and personnel to estsblish MSuper Service §
first end second echelon maintznance zould be exp
the deficiencies in preventobive nainter 38
atlon of the higlvays and constart rains
of mud brough the "Red Zall I £0
Little over eleven weekg of
cavried by the Rei Da Hight

Y’J_Ll che dot
the voads to
Hovemier.

3t

€. Troz errival ot Cherbouy
stock and the spléndid elfforits of the Tran
troops enabled the rail tonnages in Septem er tc exceod biwe
and %o steadily increase aurmg the next merth to a capasity
bulk of all tornage comtitments could Le mada ty reil.

69. Steck fontrol Frocsiurss,

.,
#13 went inso :
to 4AD8BC.  The procedurgs, wish
in ADSEC unbil, orn 7 August, suteched stoclk zonbrel personncl reverbed
to Eerdquarters Forwerd Toaelon, Com Z, bogether wish respon sy
for mainteining mester stock ccntrel records. ADSIC however, conitinued
to nee & modification of the busic sJ“tom ené reported on conbrolied
end critical items Gally to G-l as the Forward Fchblen,

proczdurzs, as ‘“IC“OI‘.{'\G(I
affer Army instell -3 turned over
i moc’.ii‘w%wn rer '-"‘nccl in effect

b, Unfortunately wovle vy aa
anticipat Pregsure to g :
foreed personnel in the dwws uo devole
ling of supplies, Thke vhlune of supulics

~stock control persennel
ties in ciroulation, ond o
abtertion from cre critienl
complexity of the todk,

trivated e the

further comp icated Lhe stocl cortrcl proe
in centrol)
and driving

c. An element that
cedure was the hebit of First
of driving convoye up Lo a
off without preserting pr
becomn a ratter

(RN




or hand later became important in Theater resupply, since the Supply
Services' records showed larger quantities in Thesber dwmps md depots
than sctually existed and therefors these guantisles, when reported to
the Hew York Port of Bnbariation (NYFE) Jccre”""g by sc ruch the gquan-
tities automatics sert to the Theater stnrly of iateriel
Status Report iter

inowladge as be
ble was
[o2o] s
streen

d, The first &ime any definise end detai
gaartities of supplies in Ccm Z%s Continental area Decame ave
aftzr Com Z on 1% Augnss directed the Chiefs of services $o
plebe inventorics of all duups and devots ia Com £ with
on those taken cver from vie Arrics and on the !
Yeckly inventories were directed tc De made 1.-1\61{3(4.
some dumps teken over frgom First Ar
by ADSEC.

e, It
from the front

Landicopned res

iy

in furnisning m“'** dst by Gom Z, oh as
Lozses and weporbs on quanititiss of matericls salva
concentretion of fishiing is understandable, buab it
tain normal recoxds and to follow proper document ab
tributed mnnecessarily to tlhe difficulty experience
adequate supply records.

Tne Aziy's
s Tailure to main-
ion procedures con-
1 by Com 2 ir xeeping

Tivet &r
by en eatry ]
waid Zeuelon, C’W Z. RC*"crruy
iaformsticn he nctes, "Cslonal
of G~ of First Army intsrested him
contacting G4 of ®irst Lray in an effort to arrange a more free ex-

change of information bobwoen FUSA's Services end the Services of ADSEC!.

113 ’cv to
, noting chief of the supply Lranch
celf in cur nroblen to the extant of

g

L, Investigation of ADSEC's 2 ! iisclosed
thet hesdguarters dld not hinve the nccessary records Iro ch the es-

gen “».l smnlv and Logletical d coul e ined 'Z':xe cffiee of

Tirst s G-l uns vi i TG,
Quer iy i thes
FISA G

Ly bon
nceds in

the f ;L(, arel,

g did

SRR

i, The inevitgblz resul’ was that dwuap con
have adoquate knewledgs cdither uve o what toey had in Lw
as tolhow muck there was ¢f 1%, This mist, cxtont,

t higher headgquarters in both erriving szeeuting sup.l,- Ao~

handi-

to
at

sher conditicns in Octote First por-
retarded vrlo ading ope the Utah
Botl dunps erd raeds into areas of wud which
: X tc that lt was jcsesscry bo slosge
onerations of shcse beaches on the 16tk end 19th of Mc-vmbur respectively.

op

k, During the five months of operebion of the besches
the normal unloading facilitics, the following hesals were discherzed:

3G -



Utah Omaha

Cargo Tons 726,315 1,267,325
Personnel 792,600 801,255
Vehicles 163,140 122,740

1. After the Omaha and Utah beaches closed dowm in mid-Novem-
ber, for the two weeks remaining prior to the opening of Antwerp the
only important stores intake from ships was at Cherbourg, le Havre,
Rouen and the minor bubt very efficient port of Horlaix, which, during
this period, averaged 2,425 tons daily. Total discharge during the two
veelks! gap averaged 26,585 tons of which almost half was accounted for
by Cherbourg. With Antwerp taking in a deily average of 13,795 tons for
December (high day of 22,810) Herlaix was not needed , and was closed on
1l December.

70. Delay in Receiving Ships Hanifests.

a. Amother partial breakdown of control was in the matter of
documentation of ships cargoes. It was planned that shore forces should
Inoir the contents of each ship and be familiar with its loading plan.
This vias essential if the ships with the most wanted supplies were o
be brought forward for discharge to meet the immediate need for sup-
plies and equipment in the order and quantity required.

b, Ships! manifests were to have been sent to the Continent by
dispatch hoats so they would be available for reference hefore the ves—
sels arrived. Tt didn't work that way, in many instances, howewcy.
Ships arrived off the beaches before their manifests were deliversed.
Sometimes the manifests did not arrive abt all. An instance suggestive,
although hardly typical, of the results of this condition is the case
of the Slmm HEL ammunition, which was urgently needed in the hodperow
fighting in formandy. Tnability to lay hands on the stocks of this
ammunition in the ships lying off shore resulted in the calling up of
practically all of the ammunition in the UK until at one tims there
Tere M\.S,OOO tong of all types lying off shore--and even then it was
necessary to seamch, ship by ship, Lo find the desired type.

Tl. ae. The following table shewrs the Planned Ports and their
Capacity to D plus 120.

CAPIURED ! CAPACTITY
DATE !
PORTS Plon- Act- ' D plus 30 D plus 60 D plus 90 , D plus 120

ned ual 'Planned Actual Planned Actual Plammed Actual Planned Actual

Omaha ) D 76000 12000 5000 10000 5000 10000 5000 L300
Mulberryta” D D I 5000 - 5000 - [{o'¢/o I 5000 -
Isigny D D 1500 500 500 1300 500 800 500 1000
Grandcamp D D 1300 500 300 900 300 310 300 -
Ubah D D 1 L4500 8000  LOOO 6000  LOCO . L6O0  LOOO 3300
St Vaast DA2  DAL7T ' 1100 - 1100 1300 1100 1300 1100 1Loo
Barfleur DA DALT t 1000 - 1000 640 1000 1100 1000 1300
Cherbourg  DAB  DF21 ' 6000 ~ TO00 5600 8000 7600 8000 10000
Granville DALY DAST ¢ 700 - 1500 - 2500 - 2500 640
St imlo DARS DAT3 T 900 - 2500 - 3000 - 3000 -
Brest DAS0  DALO3! - - 1800 - 3600 - 3600 -
Rede de
Brest DAS0  DAL03! - - o - 700 = 1700 -
Lorient DA -t - - 800 - 2250 - 2250 -
Quiberon DA o~ ot - - 1000 - 7000 - 9000 -
St Brieuic DAUO D69 ! - - - - 500 - - 1000 1000
iforlaix DASO DAGY 1 - - - - 1000 - 1800 3000
Roscofl - ~ t - - - -~ - - - -
Totals 1726000 21000 35500 257h0  LeL50 25710 LG750 25940

- L1 -



b, The

i table 1llustretes the velabive importence of
the beschez and ports in sic ET2 ns to overall discharge oF army carzo
(6 June 10M: to 11 Jaly 1945). )

TOTAL PERSONVEL ) FROM UK %

CARGO (tens) VEEZULES TARGO (4ons) 0AREC
Chaha 1255000% T 801000 127 );}bB SEE N T
Utzh 726015 163530 WagE R0
Cherbowrg 27985 54 26530 ohsod 1.6
Le Havre 1521715 gziey 23906 1hLo
Rouen 1277855 b3ps 95209 75,3

e FE0E36S Cyt-of ZRTTHC 0.8
Ghont 1138500 guog’ o
Hinor Ports 852720** f1E3gc  J2.h
Scuthern FPrance U472 190 Not Incl _~

TOTAL L7O71E60 Mlugo” g7
Bremerhaven 173485
— Tl
1818355

kK Oparstions cesszd by b
¥ Dritteny perds, the
tion in Wovember 19kk,

5 Ca rg)v cecased Cpera~
Locharge April 1ghs,

c. 18,142,345 Ton
will nave cepacity lopds

II Gorverting the alove total fisure, you

A
’. (J

Tiberty ships, or,
aeil carg, or,
Trairs, or

Trueclks

72, Port and Depen clearsace (13 Docember 1944 %o 31 Jeuary 1945)

a., A8 the opening of the Gh"rxru Portez of Ans v"v‘:,
and Roucn providsd shorter stpply lines and reduced ‘l*c dependor

vpon Vhe ports of Formandy, cemphasis was piaced upon pord clcmarcc. ac—
pot clearance, cvacuabion of wounded personnsl and termination of the
functicning of Wormandy Bssc Scction - primary emphesis boelng of port

and depot clearance.

%, Mha scubte deficiency in land transpord during the provious
phases mede 1t impossiblc Yo clear ell supplice from She port erea of
Cherdeurg and the dumps inmediatoly to the rear of the beaches Tre
opening of © r perts enebled the discontinuance of .mlmi“n,'f shins
by omphibious trucks, and consceuently, t inengurat ‘i-’;r cf direct ¢
to rail unloadings sorbincd with “he delsgation of ;
Port Comianger, clearcd the co":( stion in thc pord
monder wes alJ(,a maborialiy oy boing given command of the depot insvel-
lations which rcecived tlis tornage.

The fall er weather had tu P oroab of the field
dopot nuge, v sesblc arcas of
mud, ne hese ficl

gtallatiors b B of the supzlizs reconditioned, and acon-
golidarics of depcis

73. Goncluslons ars coniained in the nerra
order to prevent rcpct:ztion of factual data.
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7h. The guiding m‘inciplc in tho pla
¢f Antworp was that tha
Tpipelines® while thc frex
gery scceanse of unecartainties of
cshanznel. the Lff ct ri "yl
It was ncecessary, 1
al.l«
the

This eg—-
ning r»ndltmm in the satrance
u'tl\ut*' ‘n the Antwerp araz,
procedurs that
noexisting sources

WEE N

for

75, Port &nalysis. Port discharges before end after Antwerp oponed
were as follows:

coal

Pert cischarges ~ St

Gh"“oov‘w 12

Lo Eavrc w»;o k1o

Rouon 3055 Lo30

Cmeha, 900 | H¥:5s)

Ttaon s Closed -

Aatworn -~ - -
Tetal 23875 23330 23540

31 Dec fstual Discharfle Ave 28-3]1 Dec.cs

Port

Hovlaix Clened -
Oherbourg €oco 566
Le Hovre 5RO 6055
Rouen 5000 2650
Omgha T : =
Usoh - -
Antvers 2pRCO ) 11300
T Tote. 30000 2B

she

Les prome without

25 ,ODJ ‘co,.s dﬂ‘L]V thros

! »mhtvnrl, .

72.  The coming in of Antwerp
resching the Theater but on m\rmtities 'be;"" 1::1& ed toward the ront,
and the problems incidewn ae southern eaomies o
support aftar Scuthe tsorbed
Z the £e1)owing Fe
hed besn indepo

wr ‘

cf cverell

the the country's ©
disz v day to suppla
Prenl of cversens after thess major ror

runition, guns and plianes,

Decgion with spocific Ltews sach es vehicles, «

78, Type loading nch sablefectory. rmies had Yeen recoivi only
rations, FOL aad ammuaision in any appreelatle tennoges, Sespite the
ot sning dise

gregl demand Torward for all types of supplies. IThe Jact th
Glerging had been now leadzd for & yns operation then 2

& congueted




and the fact that the armies had 2o be selective in calling
forward made tae situation acute at the teaches, because con
supply carge had to be discharged and handlad at the Q‘ waps
amcunts only a portion ht b2 moved farward,
was the case of 19 DIngineer s " forvard vhieh
only & Isw hundred tongs of ths
thoze mans,
bnother case ]
suppiles and mevlt Tor development of projecte by now fergebtern.
This was gspnmulﬂ] to be notad in Engincer tonnages, whore materiels
designated for fortificalion purposas wers rendercd unnecessary by the

St. Lo brcakthrougr‘ 26 - 29 hlv end ths rap d rurnu‘_t of the ~—xw Ve TLe

- la rily, bo 3 Lhe tecnisal

or went as the Tormer
ctent part rartaer
nopes and plans to the

: dan th@
perforce -— wwtﬂ unfavorabla
complicating the business of readjus ,,,n" aarly
ghern realities of tho campaign,

79, Tho condition of funurs
the following swmary; zs

5upply to the Torward sroas pronulgated
rTar twck as 7 Augast 1544,

“The present operation in France requires a chengs of ocenn
bases and the transshipment cf Unitcd States crmies of well over a million
men during ectual combat, a funt ‘ﬂm’qg ettupted for the first tipe in
history. Developmont of ports in Fra v ocenbing

3 and the 0 fo weather cocaditions have
us‘(::a 1 lous 1o gargo di
leying towing of Ileating
7 1s essuntielly of lightorage ure
ro bharges or wige have boon caphured.t

Jtcuncrg
vs do not ex

80. the general shipping situation in the Theater at this time was
lows: Tornage discherge was bullding up sebisfectorily at Chzrhour{;,
anrl small but rogular vonrgag wos coming through Herlaix, Le HeVroe, how-
ever, had not jot bocone & pr oduc or by reason of the
i from bl Rarbor (fiv ; 5 hla, S up b
October ard | woer) and ro : ;
Arromanchoe Lo Omshu and U<
ablo going
In Ieot, b! > firss hali of Octelter,
in 80 yuars s w nt t.h‘ sonst and recucocd she nateriall
while heavy rains in the adjacent arcas creatad lnrq; i ‘.Ct& of
which made boach clearance a siow and arducus bask, ithils the The
dischirge pupacity was thus lower than had been anticipatod, the flow
of shipping from the United States had continuod withoat o marksd roduc-
tlo., In ite ocheduled rato,  The result was skbvious ~ vhe number of ships
g Lo be unleadsd rese and rose dospibe the Thoater's st efforts
to locresss port copacity and to wtilize exdising capecity to the

35 W

censtracs

},

[

g tho worst

8 ¥ AT cumuL sien ¢l s
vhica they cou tauled forward to meot the armd
slbuation at the front brought demands for certain specific types of
plicvs and material which normally would have been furnished by orderly

withdrzwal of stocks frem depots. In effect, thercfors, the walting ships
were floodlidg  dumps ond dapots, vach of mth uould be callad up for
discherge according to the L roguire
tne

_ Up*),w )

in cl?ect,



varie¢. hile the armiss were moving fast shs ory was for gasoline.
vehicles and retiens; wazn the pace slowed down in the face of stiff
ing resistance, the recd for artillery ammunition incrcascd. The appar-
ontly idls ships of f-shorc were, therefore, esscntial susstitutes for
the supply cumps and depcis which, under moro favorable conditicns,
would have beer on Fraach Furthormore, thz full schoedule of ships
was nevded bto pormit the Fulfilling of tho piarn to sen2 forward 50,000
tens 2 day to weild up, in the shorbast po-sible time, thz reservas ro-
guired for s .en by the armies and the air force
rport of Cen ‘Tqunrmrw.. This tuild-up would oo possib
oy whisk could bs
&

17 sufriciunt supplies wore immodistely aveiloble in ship
Alverted to pc"tg wxpeesed to ke opencd for full-scale op_r..tlunu on a
progressive schedule - Arronznches (& ::*Llsh artirficial pert called Mul-
berry YBU which was to e turned over to US ), Le Havre, Rouon, and possibl
Antwerp,

g3.
decision
rESErVeS
of ships,

in 2 L\U«» urj. b
waich ean bo cJ!AlLa i
ratod abi

\:"\'( oner

tha
l“"t_l_"/ 7Y

e}

sy huu, Lgnor

ly us2d as fleating storage aov b;cau o thu ’Ihm iy aolluv*d degiraple
bubt because facilitdes for discharge simply wore inedoquats te p].ncc; on

and opore

shoro sufficlent tonnages of suppl to permit Bestablis
atien of depots ashore” while pushing supniies up to the a

e Var Department acted,  RExpressing Full cognilass
appreciation of the Theats r'v supply 3“0\ blem, it demanded thow <hs
ping backlog in the ETO b roduced manerially. Cbviousiy bhis was
eilble to rchieve ou \l/J lacking evin shea sufficiont ;:_‘t car
dimche tie { g v 0l Lhz beaches of 3
Utan, awl the 1:0“t- of Avvommshos, oortoain to bo matorially reducen or
elimiratcd by westher conditions as the wintor closod in)

&a

84, B,

DAILY TARSETS 4MD ACTUA. DISCHARGES CI' TOWM

L. DORTS

Port or
Loach fesiR
Cherbourg 16000
Caaha 13000
Utah : 10000

u\lw

MorZaix - -
Le Havro - -
Rouen - -
Qtnerit ] 2240
26550

PORT CEPaCITINS (I38% DOAL A4l BULK DOL)

Nov Lz Jan : liar Loy Hay
crbonrg 12000 110G 11000 L2000 L1000 11000 11007
Aztual 12295 7320 7218 3695 6193 HEQC 55

Morlaix 2000 2000 2000 1007
Actusl 2150 8E0




Nov Dec Jan Tab Mer Apr Hay

Arroranches &
Biochoe 5500
hetual 275

Le Howre 6000 8000 10000 10000 10C00 10000 100060
Actual 5605 5370 6390 7070 4525 4005 3810

Rouen L000 6000 6000 6000 5000 &00C 6000
3895

Actual LERS 89 L4 5G 5215 63580 6150 3260
Disppe 1500 2500 25CC 2500 25C0
Aztual
Antwory 18000 21500 22EC0 22500 FRE0G
fobual 13795 16910 18025 20040 13440
(1) Harscilles 508 1500 000 - 5000 3CO0 5000 3005
(2) Merseilles L2000 15000 700 19000 20000 20000 22000

Actuel L0755 12335  142h5 =000

co T show the affcet on supply wion idntworp was opencd, ars
thoso figuros (daily averoges) in tena:

Ship Clirrad Ferwerd Shippod to armics
Lenth i s chargoddt Srom fcer Aroask Tohel Iezs FOL
Surt 5508 Tens 2250 Tons 11665 tons 8105 Tens

Cet, 21810 17567 115640 2105

Newy 2640 21420 11008 G925

*Dee 31260 2LELS 13175 9910
#ot including any POL or yelling stock,

#Mirat month of Anbworp oporaticn, It nevor resched tho antizipatod
25CC0 tons es o daily rage, and nos unvil ch L945 was 25000
torg achioved for n si day.

toginnding of operations ot Antworg,
vith 3 1 a4 with o moved oub of the pert - th
I Ly 30,000 radl ecars filled with corps were
tho ooaiwv n 457 miles in lengoh.,  and 13C0 bargos wor
aqual to o 3L mile convoy,

ay  AVSRAGD DATLY DISCHARGLS BY TORTS AND ERACHSS (STOR

IS QNIY)
Lo Hovro- :

Tnod ]
racl

—

tonbh Churdbours  Cuaha  Utas  Othor Zouon  Sheat Port de

Aug bl 6370 1325G 6065 4350

Sop 6545 B120 5005 564D

Oct. G050 3898 RZ10 37V0 3870

Nov 12265 430 Ws 2150 9125

Jee 7920 820 9263 13795
Jan L5 720 1C8LO £95 =970

eb 8695 12285 2490 - 12720 16910

Vep 10905 5535 L4765 18CE5
Lpr. 10158 9275 14170 20940
Mny £97C 3330 - L0930 13440

oo Continest 20 ganuary L9945,
oL Ty 286,000 Tuns
585,000
L7103, 000
Groug Arcas E;S,DOO

Tetael L,079,0

i
[onY
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al Toauage Shipped by ADSED ©o Armies 2 3ept 44 to 20 June

Reil
Truck

Alr

Tetel

3,2A7VCOO Tons
51y ,GC0
3C, CCC

{4, 251,00C Tons



CHAPTER 11
R

OPERATION "DRASCON!

SOUTHERN FRANGE D-RAY 15 AUGUST 15LL

E— q

83, D-Day., Or ingust 190G Operation "DNAGOCHN
mest sueecesiul amphidions landings of the war ag
Jeunchzd against thc Leachos of  Southern France e Toulon and
Camnes, by tho United Stotes Seventh Army with Frepeh Army VB!
initially forming an integral part of the operatiomal force.  This
oparation had originally been scheduled as Oporation MAINIL: o bz
initiated prior to the Normzndy Operation HOVERIORR" on 6 Junc 19Ul
The postponement of this opsretion until 15 August Zollowing the
Normendy landirgs was dus to the checkiate of the US Fifth My bafore
Cassino in Italy, and the necossity for employing available troops in
the diversiorary beach hosd overation at Anzic whidich were originally
scheduled to participate in tho invasion of Soutlhern France.

the

i

26,

Logistical Organizaticn. The sysw
nintenance of Oporation 'WRAGDOHY wzs b N opompn
pL',ms dc;v* sed by tho Service of Supply in vhe Mediterrarean Theator
and US Soventh Army.,  Centinental BaSe Scelbion was tho inisial
logistical force in support of this operation, Due to the wexpce—
ted lack of scorious oppositior and the consequornt rapid advance of
the United States SOVL‘,Ht'h Arey up tho Fhone Valley teward ise
oventual jurction wizh the Ho  Op Contirental Basc
Section beeame Continortal advonce Section | J.’i)) or 1 Ootohor 190
’ld "p iareddatoly hehind tho conbat foree, Teolta Easo
3 the principa lO”i““blCr-l unit ng fO‘ 3, ciosod out
boash d‘u”ps o, and

oncrated thu pory of il o cneration. In

Gotobar 1Shl an udvmm eaholen of the Servies of ¢ nly of the
Mediterranoan Theater opered operations at Dijen and besams tho head-
quarters of the Southern Iincs of Communications {COLOG), suhordinate
to the Commumicztions Zono of BTOUSA,  inbil 12 Februsary 19035,

80100 contrelled the logistical support of i')ﬂc Sirt Army Jroup,

whlch had early in Sopbe mL[,r assuned coppand of tho Sonbtharn Cnoratien,
Upor. deactivation of SCLOG itn funchions wero absorb Com=
manications Zene of WIRCUSA ond thereafter © SECTTION
each i“reatly under the Commandeations Zons.

1 of losigtieal

Mounting.

a, The Severth
requ‘iremcnts for the f:Lr.)t &% g ;
quirenents from SO0S, NATCUSL: while ucw J.n turn wos respongitle Ior
provision of supplies frcm lisditerransan and Und ucd oLa‘re»
and for delivering them to destinations
of gourse neces Qltan advanoce poang
in order to bul Ll up s t;D(]\J Ty
supplies at
cunpld

SO 2

Ty 503
2 te place

L'—U S Ve

‘\/\v in

(1 Wh

=
\
preparaticns un d“r' way i‘or meanting ‘.’J\Uwﬂ—m

(2) The mounting of "DRAGOON" from widely separated
ports in Ttaly, Horth Africa, and Corsica which necessi-
tated laying dozm suppl:ea at * v T WL
far An advance, when the
be mounted was not delinit

; QY
forces Lo

a
taly 'c:‘c.m.



("‘ The reces
advarce north of Romz w
Army, wnich had not heen uomem

Ty

ateu ori *vmally.

be  Subseguent Supply: S0S, NATOUSA was responsible for
planring and rrovmfﬁg for over-all logisticel support including
provision for operation of logistical support after the first 60 days
of the operation,

88. PBasic Logzistical Structure. The planned supply sbtracture
consisted of & Hase Section to be lceabted at MARSEILLE, with 2 mobile
advance section to follow in close suppert of the Armies. The great
bulk of stocks were to remain in the base dapots and bhe olagsificd
there, while 2 2 sacticy stocks were g »;;111.
provad of hasic rtarce as it snabl L el

" than bulk tonnage over z transportatic

n grsten of limd bcr‘
ané most major diflicul 1 cncountered later wevs due to violaticns
of this principle,

AN

1s

89, First French Ar'rv. During the initial stages of operation
UDRAGOOM", Franch Ay "BT was attached to the Seventh US Avmy fov
all operatioval and logistizal asbivity, this A
becane Filrst ironch .rmy, Jzventh «rw a5
ity for cocratiorns and Je: :
direct responsibility of me

i
Y

=f JGCLOC,

L osupply baca

urder conby

20, Opzaing the Ports,.

2, Toulon, Origiral planz for Operavicns "DRAGOCH! pon—
templated extensive use of the ports of Toulon and Marseilles, the
latter including its satellite, Port de Bouc, Dus to almost com—
plete destruction of its facilities the port of Teulon was quicl:ly
abandoned as & major port and site for Centinental Base Section
Headouarters,  Hosover, the dnited commercisnl~type space of the
port was used to a censiderable axbent The first qhavsj.?lrv unlead~
ing in Seutharr France was ace nud harz be 5 Ssptember.,
The harbor vwas quite extensively use and
perscnnel by aralt from osrips ot _mr*hor. Taring Jeptenber supplies
were uwnlsaded thers in the amoun® of: all classes except v:hwlw
3450 tors; vohiokus, 23,500, and srproximately 15,000 tons of 2divil
Affaire supp]ics.

be. Unrseilles, The port of i armlllzs, "hich lnd baen one
of the finest on ’mr— I\u*‘\l] rranegan, was f«
glvely damagad i
totally 'lu“t“'
would :
gtarh h
Tizerty Ships 2
Anchora g pik
avatlablo, ) Sephomber ‘Kmre were unloadsads g tonsg
of suppides otker than vehiclea, 32,800 vehicles and 10,000 bu.l"l"\,ls
of PCOL products, 188 ships were discharged.

c. Pcrt de Bouc. Thig is a satellite port, about 30 miles
wast of x-hrac.Llls aua h 5 for mary years teen vho mrt of ”r:.":.r ard

- 4



§1le The factical Flau,

2. WNVILT Piun becomes "DRAGOON", The first AFHQ plan

for ANVIL, drawn up in Dacerber L1513, had foreseen the capture of
the French vort of Tovlon by D £ 5, with 135 facilities put irte
opexation by about D £ 10, Fowr months : Ssnzio beach head
landing having hz*tsrw 2¢, the esti capturs of
Toulon was fixed at T £ 25, The basic assugotion thrauchout
plarning was what any maior exploitation rd woald
avalt the successful sstablishrment of a beach hosd arord
area, followed by its extension Lv include Toulen,
the faeilitics o one port
baking of ti t of Har
by D £ L0, while it was 1~rllemc1 that progress g would ha
Just as slow, Furt'xcrmrc, it wes firnly belicved that zaz derwunns
would probably succeed in saxrying out widespread demolitions befsrs
bteing forced to retrsat ts “hs nerth,

?e Build Up Tis
522,030 troops and 101,

o ship en

> butld up vlans provided Tor abou®
to be landed by 3 £ 60,
L owas -uhulu.”'{ -or Oredy
00 tong of POL wers pl
DeE ] g the firct feur days, and s

creasing amcuints in w.f,mF phasss.  Railway brid and loco-
novives were poased in as the tactienl plen indicased nead for
them,  Base and service troops were placed on the troop 1ist accord-—
ing to the articipated capacity of the beaclh depots and the ports of
Toulen and Marseillss,

2. Taalenr and
the oparation oic ijrat
torard Teulon. U
reashed ginclbanco
eneny on 413, Thns ijelch sl ulOl? Wi sever days
sehedula and thw scon its offecs on vply sdtu
acvancing Jani waslk Iorens rapidiy noved
relatively lipght oppositien to Mentelimar and Jrsnoble, whi
French forces movad on west to clear the rest of the coost o
north we the Riong | OF

Sroalany

3

T f\['*.l‘df:lllx.‘?, ard ths

4 28 tre Frones 1ib ba
cd Jogancorn, Gn DA
b" Troneh Army MRY at C,A.wi;lbn-s e
ation now formed a solid line
MRAGEON forcos, 320

oceupiod the city o2 D r/ ].‘
and the Lmerdenn forcss
wivh the Third 33 3
Jzine and Rorthorn and Sout:
from the Swiss border to the Dng
jeys after thedr D Day, weore 340 milcs iror r baa iy, Ain ten
days less {imz <han 'me origiral WAHVIIN P anticinatod the
capture of Marscilles on the lizditerransan, (sppondix 9)

92. Supply over the Beaches.
a. (L, Tho surpaiosz consumed in this ligibnd ny o
wors neardy all bDroupht. in oved the béadhisae
stores of nearly all essentlal items ware in oo
2t she beachos but almost fron the berirnirg a s
wrvapge of vehicles was felt,

{(2) The > oin which awmunitics had noplaced
aboard ship caused delay in unlecading operntionsa in
sxpootabion 0f heavy fighting a lsyer of anmunision bnad

baan placed on top of clher types of cargo, he mors




immediate ard urgent need for gasoline and “nions, due:
"to the unexpectedly rapil e of the Axy

necessary te s [Raelchl
shins in or tx itoms

Ly Lho
first,

shors

(3) Dunps were kept close %o the beaches and, oom-
bined with the ciose—in anchorage of the supply shins,
this enabled a quick turn eround of the DUKKs, Neverthe-
less iv was not until more than two wesexs after the
initial Janding that unloading figures actually passed

the target figures.  On D-Day only 3,000 tons of
supplies were put ashores  The cupply unloading tars
Which was approximately 75% complsted, Losses due to
eneiy action had been estimated at 25% and supplies

Els ed had teen inersased accordingly. Since in fact
supplies were loss the actual unloadling was about
7 offoesi

(L) By D £ 10 the reserves bullt up on the beach were
such that the ermh:ﬁ:.b was pla cn:l on movament of supplies
irdand "fL‘DhOI‘ than building up & w-ps by 1"1)‘1* discharpe

= . ere clesr bd b
oZ their' use ‘he ‘c“"c‘n durps di
ol carso, ot ing 17,000 %
rmoye vhan 70,00 cS, ”he E
was tnerefore htly in oxcess of

b. Organization and Operation of the Beaches,
1) Tha assaut unils of b /I Corpe, U

and ,;t Us div

Tanded on blee

Lach divi

wne 8 th drmy wgsw 3
and specinlized perocnnel. fmmediatoely \)\./"U” the TOeBES

of unlonding suppliss from shins ofl- oy bran ing
“hem across the watar te the shors, over the Eeaches and
direct to the dumps, LCTs, DUKWe, LCUs, trucks and
sractors all were used at various voints bebween he
cargo shipe and the dumps. 33,000 POis and 6,200
woanded were evacuatad frerm shore to ships on the return
35 during the Iirvst twenty Lour

trips of these vehic
days.

Over 4
1 haachas
nrtl- 19 Septe o ) ;
were closed d.u““. The <aily rate of ovor—the-heach
discharps averaged aboubt 10,000 tons per daye. Plars for
cw.ch ')PG,.&'tle"’]S hnd, on t,hf ble.S o st experience

; vs manifest ;:'zpers
pr“ed*‘r to

-

- 5D -



oscunentation

% 5 valies A ousave
arose however Zzom thoe fact, that since hea
opposition had been cxpecied, large tonnf.ges of amrmanition
ad o be discharged which wers not actually neuded at
the time, while POL and hard raticns wers desperately
noaded to keep the rapid advance under way., Coasbers
loaded only wita FOL and rations aided in solving this

problam,
{37 ach Jontrel Oroup, I the mezntime the legis-—
imal supply of the Se hlrmy and Froneh Forces camc

divecs from the beaches where the original landings had
been hade. “he Bzach Control Group baenme operatioral
an D 4 2, shead of schedule due tc the rapid advance of
the Army. It was instituted by Sevenuh Army, tul was
avgmented by personnsl from Continental Fase Sevibion who
gventually assumed the entire lfunction wntil the beach
dumps were closed out. During the first twenty four
days of the ope r“tlon 2 total of 266,000 tons of supplies
: : to tho
cnes and movad

Jooen ths Beaches, 2f vital
‘mportamo o ihe ation was the bulld-up of Class I,
IIT, amd V stoclcs in the denwots orn vhe hoackes. Scheduled
to arrive, beginning on D Day were five days C.lpl)ly' of
0lass T and Clags TIT Zor she cwrrent total of troops
heding suoported,  An adeguate resorve was te he assured
st 21l tires; sxpendiburss in Class IIT actually proved
heavisr than anticipated, bub the demand was net ol all
tines, Ey D 30 the beach depots had on hand 11,7h0
B s T znd 6,500 wons nlass III, 4 roserve
o Claess TIT had m )u~1t u*“ in
de Eouc.  Class called
“ollowing scheduale:  On D-lay, wnibs ef -

fire werc to acoompany all troops, on D V there were
to e five units of fire for troops ”and‘r.g on that day,
plus 3 1/3 units of firc to mainsain troeps previcasly
Iarded; oa D £ 10, five wits of fivs for troops landing,
plus 1 2/3 units ¢f five for al. Londed.
ﬂp was bhen carried for wirlah
1 madld-up “Lsm*vL of S8 g ¥ wase

242l [ 2 yorae Suened
age Soction and o1l werc cuccmm;.mlv

93. Trarspartation, ‘
© @, Motor. Due to the rapid advanuce of thz 'DRAGCON!
operation, duriff the first thirty days, the lenpthening of supply
lines to the cavbat armles become a vital factor. Barly in
Septenber the U3 Seventh army reealled iis *1‘13}: comparies from
theiy runs to and from the beach dapots in order o meet 1ts
immediate reeds in !“'n; farmrd aran,  The rallrcad dnily sonn
capacity te the ariics of 2,000 tons was rot sulfisient to meat
roquirenents, A 10“L.:rr 5f trucking companies to move mupnlies
forward was par‘bially oversomy by requiring units dsborking at the
beaches to wnload their organizational equipment, Joad with arm

b




supplies
proce»ﬁdlf’f Lo tl‘v

Zorviard area befo
i truck
and drivers was al apTery 27 truck
and DUKW comparies arrived Ware the Tase Scevicn fovr
operation. The Highwzy Division dm'ln:r Sgnterﬂber handled 222,00C
tons of supplies,

Jl,

poe)

be Railroads. Opening of railway lings £¢llowed ng closoly
as pesgible henind the advance of the arrdes, bat due to the rapid
advance of the Armies, the military Railway Serviee was unablc to keep
pace, in their fasik of repairing the railroad system n*cu.ysnr,\r for
supply to the north. Tne Seventh army Engincors did a great deal
of the indltial repzir in order to providzs one sipgale ‘trv lin2 as
far ferward ns possisle, Ry She end cf Septenmb i
of suppliecs were muving t irny Depots, By 3eTVice
was cpen to Dijon, which hv—» me CONAD's ssntor of =upo v ds pﬂ,,_
Daily capacity from dMarseilles to Dijon mllhmda was ;a,w(‘ tons as
early as 25 Ootober which inereased to 15,000 tons by the ond of
Decembor. AL the end of the yaar the _._l capnaity [rom the Di;
Railheads to Seven S wWas 9,000 tons, ard to the Pirst
Army 7,800 tons.,  Supply s to bthe Firaeh Pronch Army v
Swiss bercer Weroe muces sh than those o the 3
supply hy r that arna

CCa

ce adr Supply Wpine I
Sauthern Frarce Cperation of un ’Lir—oﬁ“ng irvol
A consideradle amount of iritial air-supply ""tTV] ty. ‘hen, hovever,
a Link uwp botween the air-borns and sea~dornc trocvs cffected
the major part of the supply missior of the transport planes wes
ended. The use by the nir fore:z of somc 100 converted bombers to
ferry zasoline to advance nir hascs reducad to some oxbant that
service'!s deperdzanco uncn triek spd rail facilities which were alrandy
strained,

ds Supply on a Shoe String.

(L) Jeverthsless, with the combired activity of all
of these transport azoncics, deliveries of asupplics vere
insufficient to meet the enormous demands of the forward
units. While in the rear areas wherc was generally ne
seriouws shertage of supplies, in the forward arcas there
vias Lhroughout tho period of the )
recl "mJ pI\,:S-y by of m*"n
ire and 21liad ]3(’)’
SrOOES

1on. :p“r, r, vrhun Dwon i Soothe Pronca
army 290 miles worth of Marscilles, slnpwcnts from the
boachss wors tWo days behind on PCL and one day behind on
rations, Tvre wooks later swificicn® line for only
one day and rations Jor only ilros bl days wura
on hond in drmy {0 : A ton del
t0oo were Insuelf w;,m At »ng h Tha ronl ninen irn
omrrition supply vrhlc‘l was to 1cv'\, ﬁp l?.tor hod not tn
3 Tanively Tow rate of gonsuptid
N oof the eampeign made the
B acequate, Here agrin transportation
was the chief duf“ultv The shortage of trucks, drivers
znd motor maintenance crews wag now keenly felt,




(2) The progress of DRAGOCY did not ond by D £ 3,
but thereafter the rasistance was stiffer and natural
terraln barriers were ercounbored with the result that
amrmnlilon expsrditures conseguently sueane greater,

(2) Fad tre operation been replanned provisior weuld
andouttzdly have been made for the emergency use of mere
notor tranpsport,  Yet, i€ it is true that av the emd of
Septenber the DRAGCON ferces werc beginning to be haltes.
for shortages of cersain itoms cf supply, *t is alsc true
thav thoy ked b”"r‘GCdud with suppli : .[‘(:r A mach
limited undertaki 1vi !
boyona thelir
the enemy Irom sou
stratamienl

ISATHE

a. Gan» 'ml pls.r:s for "ORAGC the
capture of liarsellles and wCCLp vblon of positions a Jew wilos ﬂom‘:i
of that port and <he teachss by 25 September [ D £ hO )y and the
planned objecbive was limitad to oceupation cf the REONE Valley as
far north as VICITY., Thus actual execution far oubst urlppm
plemed operation in speod and scope,  In addition, L sti
for DRACOCN were made on ngis of "-"“1::r'_r"u1r.c .
500,002, vinercas - : i
graduslly an
France unbil ntually rum
over 700,000, ottt D}’.N‘CO
troop Zist did o an ade mwter of sorvice troops,
crented a very d" "*":*1 1t surply situs A
throughout the operation, Trom beglrming to end PLRAZOON"
neving "shoe string! cperation.

e

of the nortn of

the

1ot
(]

b, Organiszaticn of the Logisticnl Dase Tmrrv Yere neny
features cf the Tanding opor ]
opuiing of the Medise
those in Noww
inasrm 501
One gy

are ,C Ve

of open nrd wtoxdings and there wis pueh av
spacc.  Another important fe
Iistle damage duc to sombat actlion and leeal railrond service
operation at a very sarly date.

leo
s in

c. Supply Levelzs. BSupply plannirg and actdorn continued
o T S n " 2 - ~ = -
by 808, MLTOUSA, withn viwy of supporting tho DRAGOSY forsc pins
5 {3 US and 1 Irongh) whon contomplated, zrd
B

fovr additional di

uilding wp o of supply in Scud 7 1 Deconmhor
Witz incroaso s, 11",‘:a thetter love
pos3ible thereaftor, Tt was not possitle
bud Ld~up, howsvor, duc to the 1nl‘ger support
were incurrad.

ol

dy Inits
originally =s Contircntal Base Scotion w
1964 and began its ﬂl‘””nl’/‘:(‘.t‘lnn and pramily
pition in the beac mztj’ns, wl H 2 ooee” m'
27 lugust, base
Pasc Soct
WAS fecony

11 Basa Secbions. & base section desigrated
5 ereated in Italy on 7 July
"*‘tur i7s partici

1

it
=
§



ropair of rail fneilities, oand dn pobtting POL vanka;
in oporation.  etunl sueply was largel
tio end of Scptarbor when ssrvice wroops enr—
the Comminieations wers re-assi

*'xrkon :
2d to the hasey sechbion

¢y Advancs Section, 48 the advance of the Armies con—
tirued, Contine nt'l.I Ba5¢ Section was redesignated Gontinental Mdvance
Soction (CONAD) and sent forward in support of the armies, with head-
quarters at D,‘,ON. A new sectlon which hed teen crgamiucd took
over operations at Marseilles, which was desipnated Dolta Baso
Section,  Requisiticons of the Armios (Seventh US 2nd First French)
wery rueclved by the Jdvarnce 3rnction which o s rerd sapplios
as regquired. HJo Regulating Station was or led for in Snhe COMLAD
sat-up and fanetions of o regulatin GG

Joand the arnm Intmw. ; D wiite was

the Tz Sase which materially ass Lwd CORD 4n its supply of
the First French Jdrny, partioularly thoue 1temy which were indigenous
to North African French torritory and to Contirsutal France

£, S0I0C, 4s advance zohelon of Hondo_uart@rs, 305, RATOUSA,
was established in Scuthorn Irarnce in Suptombx‘.r L0al, wnich became
Headquarters, Southern Line of Communicoticns (8CLCC), when the
operation eane undar Jurisdiction of the Suropcar Theater of
Oporations in Movember 194k,

i 4 itn
B AL area tl)oumy ‘ut the 0] cravicn
kds] fhc x,l’ld. Tt was organizod on 1 Cotsber 1941, with
hoadquarters in Marseilles and ccmprised the arzd of
Southern France from the lediberrancan as far rorth
23 2 line froig the Swiss vordar, wostwasd alon line
Bt Lyen and Yacon, thonco westwerd along the
iver to tha Bay of ] in oroa along
ch ing ire and Zerds
> snamy long H" resth ﬁf‘ France
srated, until n.b;ar d and oo zd by
Che Spanian hor the

w
S

scuthwest » Ttalian vorder Bl comploied
ils bound It was the largest basc suction in

acographl areq, but miel of it never wns activsly
molvud in any Base Sagticn nenivity.

P‘JJ

ties wers centored
_crL: and ug
unlly in Olw
: on tho Rlvicm

'Lu_v beeamz the sosond 1a
and handled wvel of
. coploypient activiz Loy to the o
of Sapan.  Cohardiss u"u-‘ wssion of Deluwn B:mso ;
bhat norral e any boso section widch containod
lrrgs ports  Several lmorican combat divivions
entered France by way of Harssilles in Jarmary, 1945,
and the 3asco Seetion eswablished 1 notor venicl
segobiy Tt ; At

' Delte

it

the 1

LAt an avornge
3 also handled cons
Soyman prisorers of war to toe

1)
>1



persons to their native countrics bordaring the
Mediterranean. One of the largest dopot areas In Europd
was establishod at Mirimas, absut 30 riles northwest
Merscilles on the Bay of Barre, for Ordnance, 3ig
fuarvermaster and POL storage. There was nlso
large ¥Frerch armunition depot in the viecinitya
had beesn & large American Depot ir she Tirst World War
and many of ius original construsted focilitics waors thus
uszd for the secord tina,

(3) The majority of the personnel and sorvice units
which operated Delta Base Section had already had, like
those of COND and SCLOC, considerable experience in the
North ilrican and Mediterranean Th g, It absorbod

pergoanel Irem Continerntal HBase Seetlon and SOLCT, on
1 Octdoer “9La ock ovar the v . ad hase

el
fe 2
Ita vice Wi
fastors s s8icn, It
wits ol the Sixth Port rehabilitated the lzditerrancan
ports, havirg a background of exporicnce in Oran, Kop.-cs
and o%hsr ports in the Mediterranean area,

1 from imental N
as CONAD,
ce-tell

and mary
ortnat

(L} hen tre cembat area had passad far to tho nox
of Fronce, and service undfs v s neodad be perforn
245 function, Delte Base was aud 1 bo convert
rumbor of eorbot units inwo servics uniie of warious types,

copecially as truc thus

(5) Tho following tabulation shows the activitiszs of
Dolta Baso Section shortly after 1t azgumed its initial
nission.

AVERAGE DAILY DISGHARGE OF 3EIPS:
0at Nav.
kargeilles 13,0007% 16,250 tons
Port de Boue 1,665 % 2,120 tors
T80 IR, 370 tors

T HA

Oet, Hove
By Pail 7,750 tns 10,675 tons
Dy Uighway 17,1475 tons 21,475 tons
27,225 toms 32,150 %ons
CILIBLE 20 L 194LE,
13
o
1L

o
e

h, Establiskment of Dopcts. Durdng the first twoenty four

days of "DRAGOONT supply to the arnies was alness anbirely from
boach durips. From the specd with which the operation moved nertle
ward it was cvident at an early dete thot the Harseilleos aren would

be toc far distant for dirzect supply.
1

was mnde for depots of nll swrvices;
oporntion upIn veceipt of shocks, turned o

ot

he_oss reconnnigs:
e quickly put in
o Lelta Baze Seotio




when Ceatinental Base Section becanme the Continental lévanse Section
(CONAD) on L Oct 15hhi.  Marseilles sventunlly “ecane tho second
largest port i ETCUSA.

i. ILabor indts. Italian service units which had been
organized and utilized in Yorth Afriea, landed on B £ 2 and performed
much of the labor in thoe bomeh duapse By the end of Septémber
20, C0C <) 'md by 31 Ocbobver this fizers had reached 38,002,
Many cf those units moved forward with COMD, &8 companice, €25
of ficers,12,100 mm, while the balanes remained in Jcl‘m ﬁ"S‘ Section.
These waits had beesn organized in Morth ‘frica, while prisorers of
war, and thosc whe voluntecred for further military ;er’mcq becane
co-belligerents. The service companies had their own
officers, and each company ‘fad a smll cudrc oi
visory persomncl,
vwherc they wers assip
tl'mt L w\)f ware 1)?"01;”7.. inte

Y 'rm 1g have

o. FOL, m the ngs [0I, a
Petrolewn, 01l and Lubricants section ‘, s or'wmvcd :nrependoit of
the Quartermaster Corps.  Under its control vers wll g5 supply
companies, QI service cowparies for 'Lo :mr, and [ :
companics.  This arrangoment wos
the lirge amount :
the operatiorn of
installations, and
This scoebion continued to funehlon um
assigned under cortrel of the to:
Com 2 ZTOUS/.

pstﬂll“*wm, ref
construction and ul”l]’ﬁ‘“ _
21 Tebraary 1945, whon it wns
ster Corps by dircctive of

be  Supply of Zrench Trcopg, ‘The "DRAGOCY" trcen list
originally incIuded 238,C00 French troops and their supply was the
responsibility of French Base $0L which was closcly imbograted with
and parallal tc the dmerienn bnec ssehione ) by urdfoime
and rotions for nest of those Prench t*‘or“ ot <
Pritisl: siocks,
roliplous and o
indegenous soureces,

peculiar
irs prosumod

oo Supply and ntenwce,
[@8) Shil to tho armdes were rade
5 cf requisitiors suhmitted My them to COND.

n the kas
In many cascs shipnents from Dolta Base were roubed
diractly through %o the r out
of tho Advance 3cetion, Trgent Jamy
in building up s 40 the adva
NeCHIRATY Al :
un fa rosedwrs L
corly atn af 158 me Sull
tn ros roenched t‘ne Arnies re net requirad by
them at tl*o time.  This overloaded jrmy Supply dunps,
and was ¢ waste of trarncportotion and usc of Serviee
Treops involved in handling, and is an exanple of
deprriure from the principle of shiprend of items from
Basa Depots.




(z) Tonn The capacity of the rail line up the
Rhene Valley Was cilecated bo regaircrents of the various
users on thc basis of tormage bids submitted to
quarters, S0LOC.

(3) Shortases., .11 requiremonts of the Sixth
Group were m the exesption of shoruay
vailed throughout the entire Theater and in the 2
in Jrmy Depots werc maintai
fned levels oxcerd durirg =Junuary vhen bad

westher conditions  sericusly celayed zail transpordation
ard iy stoe roached a dangorously laow 1{,‘,7@]_ for a

short time., Enecr v action ir thre use of notor trans-—
port restered the situation by 1 Fobruary,

d, Mission cof
announced the six specl

OOHAD,  On 5 Oot 194k, Cowm 2, NATOUS:,
: responsibilitias of COMAD, -8 follows:

ER

{2y Mintemance of preseribed lovels of Y/
the establishmont of :mbllt. advance, depots adequate for
this purpose.

{3} Local procuremant of suopliss and the recessary
cordinntion with civiliar ngencies,

51 npo-*
able
monc irnstallamiors, and the movenent o
on of Bhnw mnterinl which cannot be repaived in the
Thoater.

(5) Evacuation of ccsualties from “ho combat zons
installations and ostablishmont of hospital irstnllationa
nacessary o recoive then,

(c)
Lorwara Tty |

Cther responsibilitics delzgated ta C‘O D included opcration of
Depots rnd mrintenance installations of a mobils character;
roequisitioning on Dolta 3as ction in ordw 2 naintain suzply
levals as prescribody  and 21l normal administrat fanetbions,

e+ Lovels of 5
not %o cxoced T1 3
to exesed 30 i : in COID, dinciuding
those hweld by the . nlzs were directod to keep their
avpply Tevels nh ren bhough 15 days wes aubhorized.
Delta Base Scetion was directed teo hold in its Easo Depoats the
Theator level of supply which varied between 40 and 75 davs for the
soveral classes,

R
I

vt



96, Slatis Puild-Up Psriod.
2w On 1 Cotober Continontal Sdvance Sootion (COND)

established its headquarters in DIJON, with 3ervice depots locased
all the way from Chilon-sur-3acne northeast to the loselle River,
Ordnance Depots of varicus classes wsre located in L”mgres, Chawmorrs ,
Doley Gray and Beauns.  The principel Quartermaster Railhoads ware
jnitially in DIJCH, evertunlly dilsplacing £» Lto Epdnal, ¥ ]
Bosancon, and Luneville 3ree and Station Tosy t:dv were Wi
scattcrc : uhrw t T,H: fﬂr d part of the T

locamd in J‘l,t !
lations vrare sentt
wore availabie,
First .rpies

avar fa
Soventh and
rele,

B,  CONAD policy was, right from the bzginning, to ksep =11
maintenance installations as far forward as possiblo, in crder o
reduce the distance o the irmics' roar beundarigs, This was ad-
vantagecus beoth fer supply and muintenanse to the front, and for
svacudticn and salvago to the roar. The sontrolling facters, in
the COHMD area, werz the absencs cily installations and the
retenticen by Scvorth and Fronch many sprcis
Zabions behind the drmy bourdas

C ¢, Dulta Bawe continued, throughout the first 2 s
of the operation, bo maintrin Large depots of classificd stocks, and
as the pailway transport systom improved, with a resultont incr(,:sc
in tomnogo moved forvard, this onabled the supply of the armiazs wo
reach 2 fnirly nerandl proceduze.

d, Fron 'von mch ATy Was swy ‘1\“1 by rnll dirsaol over
its owr indevs corraiantic:

sticn in % 3 Thiek ddf
he Irench !t qy t(-.l’] [54
o American s
of personnel for control :I‘r’U ﬁc
the cause of congesticn and faaltv doourensasion uP st
arriving in the i‘orvmrd area, bub by Novembor first Lk
of Rail Transportabtion Officcs at ll vlrbn.cﬂ },oi s i
steady and pormanent impro 1t The irstallation of
mechanicel communications contributed a:w\ﬂ" Lo this pr

cstablishment
mfd
RenuoINy b

BrOGa,

the U9 vy drove chroupgh the
ured on 2l Nove . The Tronch
L wotph the DBe B, capburcd that
01tv on e . Silhouse wiilch fell the next daye
Trese t\wo opcrulops oluced cloments of the Sixth ‘mgy Group on the
Rhine River, the first Allied forco to reach that f.mous HAT ri\,r.
Those advonces ~lso extended the supply res_uimnents for the Arsd
themselves, but caubion diciated s uupylv installations
be net woo far forward b R
way facilities throuwgy the Yosgos
AludGU, thé Saar Riwer Bagin and

i3

FoausY

Tountaing,
raaned dn T
..kl] ooolow et sta
,‘_lﬁﬂc‘:’ Lorraing, and ?.L. ne Yalloy.
The spectacular dash of tre drmes of the Sixth vy Group had heen
gradually slowed down, duc to severe weabher con lon, nataral
terrain barricry, incroascd hos* ile rosistance and by tho
onemy counter-of fansive act

1945 whila
the Vosees lMountains dn




Th

: Servonth A many of its majer 'h'ﬂﬂ ¥
dcpo‘t“ wnd insta ll wions well 20 o forvmed con

this in turn prevented CCY.D lrm‘. :‘10\.,wl, further fo=
carlier dntes

Risie

mrd A

¢, In January COHD's orpgaric depots wers finnlly able to
reach thelr prescribed lc\ruls of supply for the first Lime sinee the
operation began in the previous Juzust,
hod again beoen the reasen, ins 28 everything thit moved con
wheels until the erd of th: vear Jnd besr urgently roguired to supply
the .rmics diract, vtk o livitod 1ist of "live it only heing i
placed in the CCNAD Denots

tronspoertation

de One of the ”1"1t installntiors in the Sixth Jm
area winieh wns nuver atilized bo an re ner 1ts full e
the parshalling yords at Iu-vsu:--’llllc, about 15 miles north oi‘ D.L e
This yard had buon buily in 1§27-18 spezifically to serve the rail—
road system which supplied the .mcrican monc on the Westorn Front in
World War I fron the .-".tl-n*ic ports of 3t, Hazoire and Bordetix. 1t
was uscd succossively i &Var IT as a COND storage vord,
redistribution suation and ag a Class III POL ond Qluss ¥V oarmunition
Depcta

3, On T
Saction took

wary 10 the forner headguarters of Brittany Basae
rol of tho rearnost e SOMAD oron
ag Purgundy Distriet and COED zandauarters noved fozward te Naney in
order to be in a more Iaverable position to suppert the sarly spring
offensive agiinst the Siesgfricd Line and the Upper Rhine barrier.
Burgundy District thus bescame, ir offect, a rolatively small ﬂ'ntm‘—
mediato bagse soection bo'bw;en Del‘m B t8e ”nd jaxh Jj, ~nd fﬂjjt""n(,d
such until it wag incorper
on 21 lbbrekh 1945,  Burgun
installntions ond depets wid
CON.D

Qvier oo

98, Conelusinns:
a. Tals bri
codures irn the initial support s £ opurabd
ortared herce at tho elose ol the period just prior to tho tine when
the Sixth Jdrmy Sroup oporation from Southern France beeane wholly
integrated with the Nerthern Operation - fron the logistical point
of view, Duc to mny I)L'C‘.l]J.’J.].‘LtlL. of this cporation, sup
neohanics and rrocedures nod boen d:\'\lopcd aleng uce uiliurlng
from those used in Comm Zono, wful 5 The succesy of 301L0C, CONAD
and Delta i (th Army Group, appears to have

- plans and pro-
IDRAGOCIY <5

supply plamning and operational

undeations
ations in

(2) Provious experience of Line »f Com
units ond persomel gained in support of or
Tunisia, Sicily and Italy

found the icea of

(3y = Sﬁm,-z supnly sTrueturs
"v'rt iin bas

ely buckir

L [u_mlutl,[( cll

ol result g rathor than tmllk

TONNAET.

- £0 -



(L) Clsse coonerasis
agoncies.

between Lrny and Cor

e From Fabraary 190
alnost wholly under ths Co 5y9tanm, ;
the 8ixth Army Growp loglstienl ¢ cholona hﬂu inkeritod i‘r‘crw the 05
of the Mediterranean Thenber and which were zradually being nodificd
aceordingly as rapidly ag possiblo ti coincide with Comm Z over—all
dirgetives.

99, a.  Aftcr CONMD's arrival in ¥ancy on 17 Tebrusry 1545, it
retained operational control of all of the dapo:s waich it hnd estabe
lished in Octobeor and Noverber 1944 until Jurzund iy Dlstrut e
abscrhoed by Oise Intermedinte Scetion on 21 March 45, and in additicn
began the planming of a lirge genoral depat arven in the Naney
Toul-Commercy ares Where vas rv.{ﬂ'ﬁ“ly accunul~taod _37, 360 tong of
supplies and equipment in preparation for the spring offensive It
was to be composod of the following tonnnges:

QM Clamss I 43,000 tons
Q1 Clags TI and IV 24,000
1 Class ITI Coal 18, JSO
Qi CLtos I1T POL
Slass IT and IV
> Glass

IV and ¥V o
.r-ms_mrtn I3 CL’\S II and IV 1,000
Signal Class IT nnd IV av,JuO

Total 289,380 tons

This huge depot was absorbed by Olse Internedinto Base Sscticon and
contimad the tmild-upe Huch of thac stock wns beought in fronm
Antwerp (Sec Hxnibit ®Im),

T, Stupendous amounze of supplics werc, throe months aftor
Antworp was oroned on 28 Hovember, 'L, coming into the fordard oy
depota from bebn the Norbhern and Souwvhern norts aw well o5 from the
roar, and flexibility in the - ant of arrlving stocks was now
aohieved by Comm 2 for the firat time since tho tws operationa wore
indtiated.

¢, Durlag the nonthy of February and Horch CONAD furnisisd
L;],Lé,QOO tong of sudplies to vha U3 Seventh and ch First Armics
in preperaticn for and support of thelr forthcoming drives inte
Germany. This novement wes sccomplished by the "Oreen Diamznd
Operation! sirdlar to the "Pad Ball Highwsy Expross", over L30 mdles
of main and broich kighw

100, ng Offersive to Ven 00
4. On 20 March tho genorar gupply situniion in tho Sixth
Lpny Group #zone of action was grently lwproved, in preparation fop
the final drive through ths Soar to tre Rhine,  US Scventh .irny hod
on hand 7 days supply of 3, 11 days supply of rations and
5L, 000 tons of amm o betus o7 thr Teonen Firet
Army in Alsace was ik wobory,

. COm: y
against tho Sanr E 2¢ rapldly Fo -
French Marst Awmy, Lnving provicusly secured all of Als
Rhins above the Marenaw Forsst, had onde an accompanylag




Bhins north »f Hagenau during the last wsek of Harche Roth armics
¢rosgod the Rhine during tho lnet wesk in Karsh and gentinued their
rapid drive toward tho southeast, through Baden, Vurtembsowrs and
into Bavaria.

cs Becausc cf the intensive bombing ‘t::,f Allied aireraft all
oil facilitics irn Jermany west of the Halne were vory badly dumaged
and it was eftimated that the supply o7 tha limdes by rail could not
begin until at loast six vecks after the Seventh Army passed through
the Siopfricd Idne nnd ndvanced toward the Rhine,  Theroefors, the
"ollow Dismond Operaticn", an oxtensive trueking plan sirmilar to tho
rass! in northwestern Frones in the summer »f
19hh, was orgopized and continued to operate betwesn the Nancy-Toul—
letz-lunsville derpots ard the lway forward area until leng afber the
Bhine erossing., At 1ts peak of operations "Wellew Diamond! had
1825 task vehicles of various types. During March trucling
organizations of CONAD coverod = total of 1 D»;,Li O miles and tra
ported 177,000 tors of SLpol_N, mogt of which wop oy bha Vol
Diamondh,

de On 1 april t} zavy vortoon ¢ sy Wridges wera iy
opar:iion across b ine in tho Sevonth and on 23 Japril
a railread Lridpe was compioded dn Hnnnhedr Ir. the Tranch First
Army zone bridges were laid across the Dain : d wridge
was in operation early in Maye Ropair of intermediate bridges and
highways by the Army and COND Engingers allowed wholesnle trucl
aupply to the Jrmies to continue uninterruptoeds The tactical
pperations of the Armles was so fIluld, w25t of the Rhine, thob
frequently the forward control detachments of "rallow T)Mr“ﬂ”ml” kifehalo
moving 2long with Formard olements of vho Jemy, Durdng this lorg
period of ravid wmovement tho cxpenditures in POL rroduclts wore
snormous and ¢ iur:m[' the first woek in Apr my Group unlts
burnod up o dadly average of more than ong and r‘tr— 1alf willion
gallons,  Priority had to be glven 4o Class I, ITT, and V, in order
to maintain success of the drivo, neverthcless Class TI nd TV did not
develop any critical shortages. UYollow Diamond® delivered to the
US Seventh alonc an over-all d:.ily average of 3,300 tons of supplics
and total ton~miles amounted to the stupendous figure of 25,470,000
for & daily average of 359,000,  In one day a record houl of 5,850
tons was attained, This trucking pro 2d pain and sub-
aidizry routes from Marey, on the ifoscllo-et-liourtho in Lerraine to
Mundch, Jermarny, fifty miles bevond the nora than 325

wdles,

e.  Upon entry inte Gormany dn tho o nmeh volunea
of eneny material were captured by the Slxth irmy Croup Forcos 3l
mach of this was turned over to COI\L and Hilltary Govermicnt. The
subject of eaptured onemy material is discussed briefly in Chapter
XVITI of thds réport.

10l. Statistdeal Data,
17 TFrusk

Transnortation Sact

of eargo, and 29%,000 tons of Long

> COND
dollvurlos

Botweon 2 Cet N mnd
haualed 56L,5C0 tons
naul cwgo.

Te Padl Haul. In the sune pordiod CONLY) Tron :
alone received 125,500 freight ear loads, ar n wogcly v poge of
14,780 carloads for twenty-six weaks, and forwarded to the Armies a
total of 123,500 garlonds, or o voekly avorags of 4,115 for thirty
weeks .




¥ oeperazieon have baen

oher,  Pellowing She

02, is) MO
incorporntad in An this
Juncticn of ths Sivwth arey Srous and the 1f5h Ay Group, which
process bsgan 14 Sept gk, waen the French First .my contacted the
Third army near Chatillon-sur-Seine, and develepsd intoe cne soldd
front by 10 Kovember, 194, the logistical phases coineilded quite
slosely with those which are described in detail in paragraph 9,
Cnapter V of this report. Cormm Z absorbed S0L0C cormpletely in
February, 1945,although the prccess had Been in she development stages
since Novenber, 1Shh, when lagistical phases and conditions becams

L

more or less colncident with those »f the Forthern Operation.

o

S




CFAPTER 12

THE SWPPLY oY

| TR RO

'“3 a, 0
vera estuhlish rT Tor the RKuronc

Yy omi
fhe&ter by

Depny ‘tnu” todiren

TVE .

be  fhe mirinwn level represcnted she mmergency reserva of
stocks prescribed by the War Depertment as nesessiry Lo rrov
replacement of the norxal routing swmwly in casc of dal:'vs in
ation, eneny action or ctlier waforessen contingencies,
wvere bascd on War Dnnartmz\n, replace bt fzctors for al] ibems
sueh factors, Lhics vequid
equipment <_~\luhori ik 1 11qt= of
unita projecied &
projects aporeved b Um
gory sinee they
taonancs of depot stocks,
plied by th: athly repie
proseribed os reguir

Departme

e, an ]
che nroe

C cunpl, pae

G

ich vas prodicated on
of days of s

Tae orcrating Jovel

cy of seil =)
tain the Thfm :
It was cormuted for tho bi

and cn the same tesis as th

in e hn

0k, a, e theater lovels were prescribod

Clags Yoz mum
T2 ITL 0 drys X days

IV & Y 7 duys U5 cays

o,

v cemputed
porded, w

on the theory
pyual tooa doy or

o day of
reserve during tho same dmy.

g .
=]
&
=1
Q
=y
=3
Ak

105, Flexitility Mondatery.

a, The Herpandy lardin
meoym, No matter how careful y p_ ans
in various rospecha vary from thos
call for dif f*vrmt supplies in guar

Taa
5 07 A% timas
L liny dn sup

cargees is comy [ A
to be of usc, [Fubure pranners should prw.,.,d:: ret oeniy o systen vhich
will echieve centrel but must mike provision to enforce mensures load-

ing to cstablishment of that control,

b, There is 2 lgsson re hasizad in the FHerandy
ience. Supply foraecs hove as muach oel ag e al troo in
ing sure . tho spezrheading ferce dn & landing susctraue to tho

naximum dep Lh nos only o give manswar reom Lo combat te “cons but o
provide space noeded Tor the effisiont cperation ol supply troops in




order to swporl the later advances,

sbout ol Tl
on, Sueh as deve
afercences of all

Ce o wl Bhe greatest facbers to br
) ¢ le a fast-novi ;
after the kreslkthrough at St,
N branchag with the g i
.,r\d ctobd have this" and "Te need that.! Allocation of ton
by rail, trucl' and weter 2ifts can be mede Ly and cov.zi‘orr.zing to the
actual 1ift »ossibly by the then known focilitics, ) :
m_lnd thet demends should be kept 21 & mindmum, el
for tho nericd to fllow to
C“J.Cy supply, until 4
sc thet requisitd

iengloe In Lhe 8

tablislment "wd onurs : Gone
tinent, Flrst among ing 1‘ur } the
delay cncomtored din so:u:‘:_ng wL\-’JCI‘HtC port facilitics, unuz‘oomr Wi
act finally spesed for ’lligl oprr 14 July 19LL, in “ont“nht

cao (_m‘d
tiong,

oponel i1 M bur o “p nob oun

Hovam this w il neh weost of
Paris for tho
armic 1

praven
IQUrc,

b, ‘Thosc factors - combincd with a growing cptimism for 2n
early tormination of the war in L'lrcoc =~ nad sloved dovm ofiorts Yo

catablish a system of depots !

orizcd stocl; level m forve nu ranid advance of
amies to th or the bro 'tl“*cwp v 190, Ter:
tho adontio onergiey measwos of nuui cnlios be Torward aveas
to reliove this situwtion,

she nr aper ouildeup oi‘

tennape the Trono-
neagtve T o~

<IN 10 siive Lo the @
bion Jovps could honcle ofhmn proven
aelty of rail wagons or trueks wos ptod .Ercqlmnhly without
allowing for the fuect that the alzs of same itoms provented loading
those véhicles bo their acwual tennage scapacity. Conscquently, G-l
Com 2 wes forcet to tne conclusion that most Qtes wore ovar opbis
migtiz,

. RONever
ta cre ult smooth
Iraon-th g

of SC0F's & : J.n:] MmOV o~
ment of 3 ot ois dmpossible te traco bas o con-
tributing i'actcrs through all tha supply echelons - nor would i% cone
tribute maberially te the story, GConsaquently, this diso ien is
confined to a solectod number of incidents which are repressntative of
the problons oncountered by G-h, Com 7,

(1) Consolideted Critique,

(2 Ona terdicops £ afficiont
‘pct‘v :Jp ¥ the lack of sulficicnt
ugrnuoo momq, 'b'ni:: being further aggravated
Wy ko fact that sorvice persornncl were somo-
times om*)lo"sﬂ as POV guards by necessity,
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ich indic

not o &
reoming

Hu wilform
had been st“oll Iw "’h»; gener
of opirisn vas that vro

ot &
wld

Algo

ro

a th‘ m
From Ycrme
Control P

Lizea

a3 or
8, or

ar ovcr those
o train eroevs proved
cantrol of train troffiic,

Carclcas londing at irucl-to-y
points resulzed in <he lozs of

el !
adm bruclk
¢ owmy

Thero o

107, Status of Buply Provodurcs (L

by the ond of lov ﬂ‘b I
of 1::‘.1 ‘ 5 {on
O ah
Jclv‘non, C(m
shipment of *
Seing Ri
advance Ca 2 dumps with
Since late Cetobe
and classificatiocn to ad
tod by !
at the depots within suc

vog changed from o daily 4«

aveilable claseificd ato
Lrains larsely moved
Lon was i
tion, af
ive., It was
Jrnua !

b

106, 3
rate in SOLCGC
far higher dal ¥ Sverage

to Sho aonios
SR RNk

1fth Jrmy Grows to th

he

aub

thenee alloca-
soon eredits set up
sanaer Class ]I“n'l ]\7

viaNno o : G(}]‘)Ctﬁ,
armizs, which dr
Jlochtj ons,  Dreing T

- ten do

h &

cks

the Pord

w1y

oald hecone
take nlace

Tron

nat this change

! Sl
DRAGCIN T Seuthern Jperaticn)
ther. that of vorthern france at t




> as Le llavre
| bean built to b
l nlf.l_@l‘«;l n‘uw milivary action,
digcharge ”"‘11 b'L\.\;
idcd Lhe
Lo t on

the year, This was tc be oo c‘rg(l 50
concerned nece nelthor
on a grend soale, ard both
hardly to be expected of sntwe
were amplc end v~1<>~ sty and
m:lm) ' y by o
RNET N ‘t tho
dppr”ﬁl.amly 2b tons per [
herdly its equal in cperawionzl i
much hetbor wnl ‘ng records,  The comparison he\tx'cm t"c turo por“cu
is the more swrorising bouu e Antwerp was tal praciically i
while the Gezmans hed very thoro\{:fﬂ v demolishe
of its 121 cuey sido discharae &
its capturc

: ,Mschaw

e

c, wnlu

: or the nart
lerseiil driving
dule and there o shon
Full shifts and one swing
Trucks operated on the same schedule, so that there wms 29 ,.il w of
cargo on the quays, There was ne sorting in the holds of
sorting wia doric in the dumos inshos
quey sice, W : 'rmb'm.g-;
exturw. Tho
thet rotg
best thoy

ric going on undoer Lights.

J",LJ.J' Uiy

;i CCulil,

110,  dorthern Ships Divertod deo herscillos,  Hovever, when (=),
Com 2 scught to relleve thio wressure on the northorn porve by having
S0LOC ceoopt goneral corge for discharge ot Farscilles (10 %o 15
mostly mglnour Ulass LI and IV), S0LOC stotel its inability te h
more than its own schoduled intake plug She 21 vn-ps locded with
veohicles and filler corgo wivh al rmdv had been ord rn; diverted fron
Northem FPortz. Unless, it add mj Com & furnishel tr comni-
nics, locomnbzw,,,, and rolling Lo hon : ;
and 1f swy o b n SOLCC,
additiona 1 :
it ton coot

e

two convors 0" vr
diverted to Mars
111, Theater.Reduces Volan sard
thie above diversione wers 4
further relicved by the Thea
loaders schodu for ](.}‘(‘[l f
roquest Tor v
WOre <o
suprplics
pile w x
Inereasing E B i ro
opening cf the Georman drive © uow the ‘.mch Dee ‘mbr;r) the port
discharged 12,000 tons, and had & acowilation of (j,ou tons awedbing
cloarance, Thereafter, dischargus were curteiled, bubt accurulated
tomage continued to mourn tics to recodve 1t
ronained lacklng in the

ing

ing off

Q00

g for

-
the

12, L,‘“"no:m and
the Scuthory g
roguir :
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tha
Junu,uw 1945, Here 1% is pertinont
nprincipsl SO.:JO(‘ wag 1

wot of this consolidation of roguirasents to bo fclt
that ¢ ]L fu"

. L
o Ch .‘.:ter 11y,

113.
gl %o Eu,uho Tons .
Octobor roprasonted
nd the diccontinuancy of

L ot +“c b
1lur ports (
erd. Thiz loss
Eaing up ow‘“ ]

The ‘(

')\m tnv L(, Il
april, 16h5, wi tn oM
imum L dad 13,r :‘,j.sc” rae ol 12,25’5 ton.J in ¥ebruzry; viile Cherbourg -
clingd stoadil a storcs port although 2t had, like Lo Huvre-Roaor,
2 Februrry renaissonce vhich cave it 8,700 tons daily avercge for the
mor b,

2. First ane

. anc T
oonradun
Lkl dn I-gls
1y s for tb(» Southern mcs, wieeptions bei p—v c'wt‘_‘
there to rolicve the congustion at Horthern ports,

b Februnry, fa oo ¢ odoublo—tra d reil-
rodd Tine Horth fram for ;

the ehility of tant port

avernge Doily g

Tons

pust

Scpbember
Octe :
Hovumboer

R

#% 0 These acd 1 t_r ares nelude odr
st These and later Zigures dnclwio barze

For Hormancy
b Soebion;

A4.LFe
slock

!
[oa)
ca

1



creptring for Lo
wun e
ta:

roonts

1c:m.s' «,O'nbcxt divisions and so

’

Twellth hrmy Group Sixth Army Grewp
= —— 3

§ Prench) divisicns
16 {inel 8 Treneh) divisions
1wl 5 French) i
ug 2P

Nee 194 30 Divisions # 6 Regts 16 (incl 5
o

7
Jan 194K oris f- 9 Rerts

AR

b, Thg maintonance seb ab (50 tlong mir divisico
per day dwing Deecomber and January, and c”t tma Ay hruary and
March, Rescrves for 25 doys le._i be _uxpu Led for b US div-
ton during tho 20 day pe fn*wd after “hs stnging until ]
after, the remainder of US Theater re :cw‘"( {epprox
tong) were to e buils up by 1 Harch,

,000

cotim?zed maxdmuarn bomnge ruglromontys, Togy

31, L 1ip, .
Feb L3,100 11\1',3 e =7, Hoo
lior 47,800 61,200
Lpr 35,500 12,600 L9, )uO
LAy 36,100 13,500 19, 60¢

117, Hotos on Quartormaster Sunp

o, (L) Avosceveral difforent »

tor that nuruo?
gtantinl quantitics of‘ ﬂfllcc cqu.m
plics.

5 r'qwnd sub-

ront fnd supe

(2)

The dotivery of froops bo this the
ated at various times ovor and ahovs
whileh swmlics

cliviag

étoclés Lk “d

(h: agzadt !
vinter a4

153 or abhcr

Tor whiny conbitt oventl-
individusl i1 not carry a
of the operctior

uld be corrd
us wore 1
uncerwear, oo

) Do TPlzming for ¢
ually becanie o major problam.
wardrele vith him d the
the breckthrough, the aunt

3 . wespalt,

Plans provided the troops w

and \:Llur
th two sous




of woolen ircugors, two woolen shirt q, an overcort or na
cap, six pairs of woolcr :
boots and overshoes,
shor:pacs, skl socks,

s preeurcd,
,nd thror wh the
and .

_]’]"lr Wy 4 wool

') vtl
Octonor 1;,1

rinber
irn the

¢, (1) It was the responsibiiity of the Qi to effuct an
cquitable distribution of suwplics o novly arriving
troops in ~he rear arca, this probles being chhanced
by the larpe nunbor of contre hich
rogul ¥ Toat i
morted by un persomicel
Continent from both the US and

it
fur
ATTivod on

s -
{2) Tae

Ammg T
[elslons]

LN DT TLIONS
wractors and
od ( mwels,

bt top
the exits of

(3) Tbems conbrellod by 030

RYLS X EH

ationa and
y cTar—
cora

Liors

Conwveg, uex

Mufflers, Wool
Jackes, Filcld,

Shoc
Socks, sid

and ingolos
roarchic

wool

cotton

(4} On ships which corrded o W)r.\ndernnt;:, Ordnance
vehiclos ong clsed o
Cils supplics were
JV b0 £311 odd spa
.

7 not

vas ,‘Jq e

onc;d .

116, Regwlating Stations.

a. MJSEC nad o egulating
in swport of cach of tho First, Tlur:l
loting Officcr mainteined nis pesition o
Lrmy suvoyported in ocach inst

0~



tioned

close 1.
the requirane dw of
the Regulating Stabion,

The Rag utati

rg Station

ring rocui-
The plan-

:‘uq\;i

thyoueh

Cs

ion coatrolled
only movaaents of the Army gupper gud teak placa.
tion controlled the movement of Line of Uomrunicat
in the Ay o

<.gula tmg
notor transport

roules over ) Y
formation whot vmas available to LLSEC on
in, MDSEC arcas wes node aveilable to the -

The Reguloting Sta obly bo por-

CSsaTY”

[+
form the worl: v
CI' G ;31,
algn railway

mees willl Lor nroctice,

£, HiD) (See Chapter 11)
in the sense that was contemplcotod in
Gl Seetion cotwlly accorpid
aatiolaen IrCC. i
Soetier wyg
> Iench

-1 o US Lir lerene,

g, Unitod States Ay rees in the Duropzan Thontor at
the close of 22Ll pesscssad spproxinatoly 10,800 planes of various
types, end & personnel strongth of appreximitcly 450,000, Tho logist-
ical support of their opercticns wes a join"c 1 W ulI’ Foree and Sor-
vice Forcys respons sibili as the tioms of aormon bo hoth
Grownd Fereos and sir F Ldod *vicm ‘Fm‘ccs, and
the itams poevdicr to the
Lotter Survie ooy 1
wir Foroos ard \xlﬂl’]
signced te i
off tho sw
and Grownd

e
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ORCLNIZATION .80 FUKCTICH OF CG

120, Cenaral., The overall organization
of the Bwopeern Thoater of Oser S WS tu.
dircetives, wolicics, marua:
in process of dovolaopmen® @
arny wis first \)Z‘""ml&(d b;
valmhble exgo
and the ex
Thester in

wo Advance
Army Grouns
and at tho

nity of the 1L
in France had !
Kingdom or in the i
cwicd, the changes in th
the major feutures of
report,

sctlon,
the viel-

fm tlf‘

cove

ious

121, Sun-Divialsn of Feadquartors Stalfs.  Iech of
types of scelions n Com o4 was g 1y croaniwed on a sarallcl bagis
sinmilar to that of Ceam Z itsclt, anid Growp, tohe General
Staff Group, 8 Scrviecc Scetions end 11 adminisirative secotions., Thesc
sevoral grovps Vari ui in sore pinor degreo throuzhout the the
airs was & Soneral STafl Scetion, G-%, uhroughcut i
ring beon so r;’ arized sceveral nonths prior to D-Day in
S nod witil Hovenber, 194L, dn the Souwlkorr omeras
close coording v G-l

tion, I
Northorn op
tion, bcta

L2Z. The Soervice Scotions,

a, Tnagnueh ag the aubject of tals roport
2lly to swoply end maintenancs the principul portion of
date cnd discussinn is limited to tao ol the
tho cight sorviec soetions zorvie
These are the Juaritormastc

Signal, Ledics ', Tranegnortit
the ol n and

worvy

G4, of J"to:s
funct cribed in

a myricd of or fvanctions v
initiated and continued. Foll
functions of cachs

the operations
outline of the

(1) Auartemasbor. Leguisltion, storage
tion of T~‘tl't:ls, Llotdln’f, PCL, r.\pcvz:':xtmn /
¥ a9, cprrction of

ronovabion,

nd nobor vonlclos,

mince, H
Yhvays, bridg .
pair of b’ncLunJ housing, salvage of Local facil-
construction of Jortificotions and civ

A sogudaition of el te,




[T . :
(4} 21 Lonulsitien, stord

{5) Signal. Consitruction, instollation and operetion of
all mechonical nenns of comnud c:tlmu, rehabilito~
tion and salvege of local siznal fooild

‘&Y Yodical. fon o
cvacuatbi N OTS i
Covelomment of Lo

ol sd
Jures.

sration o
irborns By
t:aw nurt.
ol ag o suvmo con-
the ‘I‘;":mspcrta tlon Suction of

106 r‘.l\() {
motor vehieX

N Service opert
R r

mnd wider control of
Com 2.

alt
2NCTS

1c¢

the cenelons of
5T .,DLc'f“ C ‘H.ul

2t the nrep ; ]
weg @ most conplicated mottc y and v
and amporicnce on the port of the
koy eporating personncl, It 1s bolic
ol history, cither military or civil
piic |
OV
Gre
cowmtry
subordi
opczr"“ti«m
plong; the jakaehin
rnd dncffeetive, k of precolont and \"]"‘Il(.rl '«,, unlorsne on
cevelamenss, o, Ln S0mY Lent, to ow

overall oieburo, however, Com 2 and it
heights in crable ins 3, by earciul an t c‘ll\mr pl
"'ﬂ Supreme ’ : : Gy iac

spf;vc .
izh :lumu, nr Jowens
sorsonncl o
”"n"lr mw
red sueh

of service w

fantry Bottal
treopa. ﬂ.l.(:se A Vs re usuﬂ to gw
Scct'w' ons g0 thot 118 hwrb eould he relicved
n‘[ Ly ) .




Mo

' ned o the Sontinent
21 July 19kh whea H u'dq\‘”l‘ta.l“b wwbuy Co Prov, ety on
7 Lugust lf‘l, this command wois .oollg]u,d. and Rese Section Ho. 3 (Cher-
bourg nse Section) was ¢stablished, On 18 Awsust 19LL Besc Sccticn

No 3 1r”L redesignatod Jormandy Basce

&, Pho firet T
|
Ll

o Sention n"‘c,;
i 1(\\‘\

J.'torj; now covered by this
Districts omd en 6 ﬂd‘nb‘

L, the

viets
and O
dissolv

c, O 1 Fobhruary 1945, URS bowdarizs were sxhondcd te covor
21l territory south of tho Soane River fomoerly ocevnied by Channel
Ease Section and on 10 Fobrusry 1945, dormandy :.uborbd the Brit
Bruse Scetion aren, On 11 "bfhrmrv RS had inhed Lhu 10110.,
districts: MNorthern, ‘.wstor‘ Southorn end Hocch Digt {
ippendix 3).  He e noved fron Cherbourg,
Doawvi L'L(g Tranco, to Brussels,
L July s, vhe

o r‘nd 3

_in UK as Mse Sce

9k, vith leo ‘qu.rh,r ot

2 8 m“] or en 16 Lugust 124k,

s absoried 'ln Tu,c mL ar L,uﬂL
ol

125, Iritta ’ 23
Yo 1 and moeved to Ll, Gontlnc 1t in “u‘
Rm’mru, and was redesignated Brittony
The adjcining area of Loire Brse Scction vae
and Britteny Base Scetien aroen
onn 10 Felbruary 19u5. & great nortion of
of this scetion moved be tho Bwoundy !
Intorm

UK Soction
o 2 Lun ul} 1ohl, ustrblism,d hondguort-
ors ot Le o oon 22 fngush
19hl, Tuis sccbn.m op(,r"ntu. ALy & fow onmu and wos abserbed hy
Fritteny Fase Section in Dusasbar 15Ll,

W18,

Bose Seeld
2l Augmet
Caom 2, On
tainehloan,
was rodesig
noted Chon
heade
Lillc,
nAn,
tory
prig v s
and Twenty |
wandy Los

mumubcj,y 'ﬂ nileos s
vbed Olse Base 8¢ ohrm _nd on 15 Szp LmL\_r vas redesig-
on 19 gr-nbc“"ﬁm, estaplished Zis

O

- Y



129, Oigv Intormedis

September 19 as Cisc s
mediate 1 :

new Suetion

quishod Dy 4cv

cly Disorict
)

Sceticn
designit trict, and ,
vided into co dist _Ct e, I and L“v*r'lixy,, ;
Luxempowrg Dietrict was m cxlstence Ull_l_'f a little over a month, Tt
was establishod on Y 4pril 1945 and inactivoted 12 Lay 1945, its crea
roverting to the linrne District, Olsc onenced the first transicnt mosc
for truck cenvoys at Paims, roferred to os > Dog 3% [N T'xr zon—
struct 70,000 vien the Rede
gram, itiated 1
end wag in vordcous Rt pidahy
of 19)E, in thc vi

n 23

20, Delto Besce Scebion was activated 1 Qctobor ].Qll.b, transic
rom Corasica and nicd tre south oi’ I'(lrf;(‘ill(.s
pot up 1 Wovawher 194k and wpansion i
the establishmont of she Iliromce Dept avec 1E JJcr‘c*bcr Nhh and the
Lyen and Rivierc arens on 29 December 1904,
sgetion is covered in dotail in Zhopter 11,

.

131,
Cow 2,
end s

confasiol of Zondon, ornandy,
quartors v stabli arm=log=-Dning Cwie 19k and
on 23 Jwis novad to Catz. On 2:1 “uguct the 1quu~~mr; moved to Lo
lans, to Ztampes 30 August, on & Sapbouber, I=Iﬂxr.ur, Selglwn on

on W

25 October, Bonn, Germany on 7 April 1945 and to Fulda G o
ey l9h5, where the scetion 1 coneiveted on 10 July ‘
13z, aentol Adwvanca Seetd ~ibinerntyd Rise Scetion vms

cetivat v
1L,
to ro
Conl

yoom o gul avznusy

_M bs:cvm Corvbing "‘L‘t 1 ; ,.
which 1 Octoben 191k, ns DOHD, In el Ty
l9h5, ;erJuny 7‘30"" acction aeadgunrtors noved So Dijon and heene

the Burgundy Disbrict of CONAD, at ch time CJTLL hee
moved to Hancy, In linrch, Dwgundy bee
nodiate Szotion, On 3 Joril 2943,
and vme d;ac“fiv"tcci on 15 July 19
RLOCOMN Y
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SUPPLY 51D DISTRIBUPION Oi PETRCI, U\' PRODUSTS {CL.ES ITI)

3, Rasic POL PL

as of DDey,

a. The wlans for the
port contiacnte
requirceents o

Lstribution of TOL to sup-~
~51ﬂr" to mect whe t“c‘tic 11

lecernarily
thad o thooy
rary nilitury pl‘oo linc
accepted, Chg planrcd constru
forc, tas accorcingly
ports sutsidce
fron a POL sten

E‘("‘l ]
di_;t“lb.mwn Sy
i ,wptlr

iC toL 1 FCL
both plans

in a nmodg
consi
and aportlon .
gosoling,  ho brees
such .5 oils ond grs
Teble for

o nvd
P”‘L ag to cther itons
Lowing Tar Dentetiont

of’
for
abeut

ilote:

aviation gne

Total Balinedd Supply 100.00%

Tho above distributis
Lorward » ]
oG or i

VIS o all ternnge dlswetchod
controry astractiong woro roculved

Iy Plan of tho Co
JLSES's s Lo and rognon selore Al
(eatablishnent of Armor rear boundarr, wish details
ampply of the Apnies, dr Force, 2wl the Hovy, Tt spe culcc
troops vould arrive on the Contincut with 5 days swply of Cless
b'.s:-rl on ?S aldes por cperstional velidelo por df
thorealtor,

., 170,

:Lf'?,.,:r D

S
1

J
six~inch linug ot Cha
and tu'\ "J:{tt foy th
Tron
mae Toroavi
uiarces, Avranch

to provi
tanker discher:
sulnerine lincs, (vhich nevar b
area Lt Ch ours O r—incli
pRseline vould Lo




Fougeres, thru Rennos to Laval, and one six-inch branck line for
LT 30 would be Zaid scuth from Laval through Craon to Choteaubricn®.
facilitics ot cach point would beo:

Location 10,000 Fo. tanke 5,000 Bl Tanks 1,000 bl

Chorbourg 29 8 1
Le Hoye du Puits 3 g
Coutances o
Avrench 2
Pourcres £
Bomnos 3
Laval &
b 3
Chatcanbrt 1
Total gopacity 290,000 btls 240,000 trls 5,000 Whls

Grand Total = 536,000 bbls = 22,512,000 gollons

o vias to have two sixiinch lines ot
at St, Herorine des Portes,
oint wora to boe four

c. Tho Hinor sy
Fort-cn-Toessin end twe ghip-te-ghore linos
these boiny intercomnecbeord.
1,000 borrel ond four 5,000 60, ard ot the latber
point ‘Qur ),00 ) varrc. lanks fol Dl\.JO;, i and aviation gascolinc,
Incl 1 this system also was 2 four-inch linc ot Ballor oy, vhere
storage of cne § OOO barral bl ﬁr" 13000 barzcl tank wos te be pro-

vided and to be complutgd oy D A 160

de L JF Petrolomn Preducts Laberatory was to he sct up on
Lo actuslly it ervived 7 July 1SLL (D £ 31)

. Oporatioms D to D /4 ;tion of 8t Lo Breakthrough

and Chern
as well ag av othor suall ports onabled lu\o r::wqw ol
products to be wrpedited end stock piles built up in the ‘oazx s Arcas to
cover all coerations, 4t the port of Cncrb(, 7, half & million barrels
of storage capacity vms capturcd almost ‘,gt. {on'zuvor, vhile sot-
Tacks wore antieipated dorins tho first fora-
guen mas o catastrophic sbomm whieh wipsd

Fort~cr-licsain shordly oo
nontl - of Ju Sulk roe
baprels of 77 80 onad 2

b Port-wn-Dessin ! Fortes wns o
eporadion with tho Dritish ond ¢ Inch subnn
lines, known os "’Iombum Linf.s”, wore Jadd from o point ¢ ~~wr‘azcmm*dv
W, 000 feot off shoro to an ou-shore recoilving, dispersing and stornge
nolnt, all intoreonneoted with the Tiner Ssston, Iines were also laid
from this rucciving terminel wostward <o the US N::.Vy's fuc,llng ’x rge
for _71""‘1_ CFUJ Tt, located within the artificlul i

wnd of oder SymTe : 1, Gacr 7oLt l:l\u
Llaying o ond quo-
vill B Lnn_l

25 By erd the T
shore,  Dur-
aroducls

;

:hmn v 81L corp)
mlocded bo 34
th of July

ingtal
ocLar o
ing

Toer

P



Fort-con-Beszih 311,765 herrels BT 80
Porz-en-Bessin 51,830 e r:rols Vuh o pes
Cherhourg 201,29 b s MT 50

¢, During the s
linc 99,250 borrels LT 80 and avicticon
picted and in operotion on 21 Juag
fron Cherbowrg soutn wore starbed in
the clty 27 Jun tho
gtorage ¢ T naind,

d, The following storaze hod beer comleicd and in cpor
by this bine:

Lvintion

Location No of HT 80 No
Tanks Capacity of

ranla Ibls
Clhorbourg I 5 10, O ) Iy 22,000
2.‘, = ,OLO
2 3,000
1 1,000
Port-crn- }
Bessin 1 1,006 1 1,020 2 Z,000
S% Honorine 1 10,000 5 30,000
U 5,000
Etrehano 2 5,000 ? 10,060 5 h3,000
110,008 1 5,000
Ralloroy 3 S,OaC Lo 14,000
LoL,000
Carenion 7 570 7 !
Tomals 17 23 L K -

[}

Afsor the Gt Lo breakthrovgh 26-22 July, 1t beemmo ap-
parcnt that the necessity for rum lincs gouth to Loval on
Remes and Q1 m‘:rﬂubr“'"nt was ¢f sccondary ilmportoncs dus to
and lecalized resisionec on the Bri NV I’cnlmu.lq and Al
River., dcecordingly the roate of 4
ning at Lessay (Jusy scuth of Lo law
gouwdwvest to 3t Lo, Mew Ploas worc

2
Virc, Denfront, Jloacon, Chortres ard T
stornse Doreiny points wost of
137, shribution Oparations
o, Abothe ting POD activities first begén on an operationnl

b:' is on th(, ontuwn* the ..1] icd 1 ml Joldmr :,'aa sl \J.l and n11 tcr-

and ol the POL produc Lo on tl,: Sonbin
Class ITI Dispersing Point cn tho Contir
19hh,  This DF wns closed on 9 July vi
installasions wore ! This cwm s
wetbil 9 July vhen trucle shinnonts e

|

through Chc 1;"4

Fonth Oraahe th}';
Jure L 23,420 13,190
5,808 23,320
ke 4
y0=2
, 735
T
L7145

~ 78 -



cy, Tannege of phcunged and bulz

Truck Totol

& & L2,26>' ()1:.«/. v S C,’.{) 3“
Sept E 29,435 l(),»,cu; 2y alid, 92c
Total 90,580 UL, 7a0 172,620 555,330 1,130,950

d, By the cnd of this poriod the
constructod:

b o
5500 1 1,300 L
S% Lo g 10,000 2 5,000 %
Denfront 3 5,000 1 10,000 h
Virs i1 1,000 : ]
Chartres 2 5,000 1 £,000 3
Lo Perpe 1 1,000 L -
Tolals 12 P — I e 16

POL dnst

smorsliag ©

lLamios,

in Llie

the ic) ’ s wore tur Jl crur bo Cor
beachhead nrea on 19 angusth 191411:

15011
Prod

126, Foried fror 8t To Seine (1-27

o, By lugust, 19hh, the rajor
dn Puits cnd = S,OOO burrel tenk crected ond the first rajor F‘(C”'it" ng
gite wos put m’o‘* eperation that deeanted dn cxeess of mO,uUO :2llone
X ]b “on to the ! _v,k,OO herrel bank oractsd at thod
‘- added giving | teakazse

wowning tankaee hnd boon

ne and roachel Le Hoye

lallations on the 1aj
ol prinr to bl
1 cno uf 18
;

co  The construc
sonth and viest of Cherbours had
had buen ¢ ed as far os Dow
Tere gonypl L‘ou’c"rt vhich

weried and



d, s wes the case, during tnn r‘LSd L‘LL.T th
for ammwition, rotions ufld (.Lclcrmd PCL
al eag nob gl
lay i\" can s,
b<. fefcleahud

auams Lo cunﬂ:m tien

a

ity of P’CS 00G gallons por dagr and
pacmgb dm}, u.'b Abliz.,  On 12 Septembor & nipe line v
Chartrza, On 14 Septenber a packare dwsmp was epencd ot
2l Scpturber one pipe line wis complebed te Dourdon ind
a packnge dumn WES opancd o Dol

139, Sgzine Or

1L Suntombor

; Im; Us L
L’~]_~1m one Tronce
St, Disier, Monce wu_ desi;
proximately 100,000 gallons
toted of 1,906,800 gellens @

o [Tovm o cach ail
8() g reeoived dn this mon
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k. The total bulk POL received on the Continent at all ports from 1 October 1944 thru 28 February was as follows:

Month Port on Bessen

Oct 189,125
Nov 69,285
Dec 44,320
Jan 41,825

Feb - 240
TOTAL Bbls.3L4h,795

Cherbourg
1,952,450
1,315,915
1,346,070

980,625

953,325

i

= Havre

Q

163,585
258,815
247,295

203,735

8,548,365

873,430

BARRETS
Antwerp

3}

0
541,215
862,030
937,755

2,341,000

Port du

Morlaix Petite Couronne Boue  Ostend (Calais Total
92,280 21,510 0 115,490 O 2,431,255
7,600 5L25,490 665,895 239,340 0 2,887,110
5,185 268,710 589,000 117,825 0 3,171,140
o 218,965 1,017,380 o 77,885 3,k45,985
0 77,.L65 778,085 0 A1,775 3,012,330
105,065 1,072,540 3,050,330 472,655 139,640 14,947,820



141, The 1945 Spring Offensive 1 Mareh to O Mmy 1645

Ccross France
for PCL sup-
this mlan—

c. After the cxperience of the 1'"-pid
and Belgiun grest emphasgis v nleced on adeona
»ly in the edvance to sand across the ghine, Dh—
ning and its execution was well proved Ty the radvence of
prmies and the lack any FCL shortege at any during the
der of thia campaign, In Tebruary, 1945, approval was recel
penl the plpe line systens and extensionsware antlorized fron Haas-—
tricht, Paris end Sarrebourg to the Rhiine River, Sarrvebourg eniers the
picture st thls tine by remson of the invaslcn of Seuthern ¥rance on
15 August 19k, A six—inch and fowr-ineh line hed benn constructed
Rortls fronm the.port of Harscilles Tor the supmort of the US Soventh
and the First Frencl Ariaics and was new playlag a most vital rels in
the integrated FOIL supply syssen,

B, Tae 3 accualateld the na hl‘ip-u for th ree.
Riiine River crossings, Wesel, inz, o sehein. & U
30 April was placed on the construciicn of sbout 1,100 1i;cc of piz
line, puping stationg, and reloted tenkage, sone of the consbruction
of which was over the roughest terrain yet encountesred. The Wesel
crossing wes complcoted avoud 30 Harcl, the Malnz oressing was conplebod
about 23 April, and thec Hennheln croseing wvas couple or. 14 !
all pamping to the cast skhore of the Ealne., 1o o =t was nade to
conghruet pipelines heyond e eash Vaik
of the Bhine, Wish o hese Riine
crossings, “lm\rod pi onendix
13). 3,50C miles of had bean. comatﬁ:ct:'l.
78,C00 Harvels of au;s‘ll ¢ daily fron Feorit crens Lo nEt
Rhing River, The natgbial in all thees pipe lincs welglied 137,0
tons, It casily pold for itaclf 14 the tonnage saved svery four ern
days when €,500 tens of POL were moved daily withiowt the “urn of ¢ne
wheel of reil car or truck,

¢. The firni

itrbion avsten, Hajor, Forthern and
Southiori wios copakl LE0,000 basvels of pasoline zor day
to our srmizs and o s during newmtion period cf
April 1645, vhen on sone days Cver ¢ne and quarvey aillion:gal-
lons of gesoline wern burncd up by cur air mnd four and one half
nillicn gallens per day by cur amies, T2 nect Shis falulous rncuire—
nent US Military had pross tnte service 3,500 tenk cowvs, 1,056 tan:s
trucks, nest of whioh were of £,000 gellimns capaelly; 144 cargo trucks
cach with four 700 gallon skid tnﬂts meunted on trzilers; had inportsd
16 nillidn § gallon returnuable sas rigans) end onc helf nlllion
55 gallon druns' uacd 120 river bc ngd end Gperaved seven
fmcl one halfd nillion varrcls

hendleod; dis ]w“{*ud

m

d, Barly i siars was ingbltvbed an alr 1ift
by 0-U7 aricraft to ihe Third A w7 in Bavaria. 3,500 wlancs werc
loaded with 2,766,000 gallone of nctor gesoline ir 0 "".l] on cens Lo
cover onc five day period, this supply belnm necessary tc supnert the
tank spcarheeds far beyond the reach of our normel ling ¢f supply.

riov2d 517,00” vs of buli and paclk-
genstituted sopprox-

'1;‘107(1 5y reilronds in

8, (1) The railreads
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{5) Packaged POL received at the main ports 1 March to 31 May 1945 were as follows:

¥onth (Tons) Le Havre Cherbourg Rouen Antwern Total
March 10,725 2,910 18,830 27,990 60,455
hpril 2,890 L, 240 17,835 20,740 45,703
May 885 — 6,985 13,4045 21,315
Totsl (Tons) 14,500 7,150 43,650 62,175 127,475

(6) Bulk POL received on the continent 1 March 45 thru 31 May 1945:

Month Cherbourg Le Havre twern Petite Couronne Port du Boue Calais Toulen Total
Harch 1,232,420 164,975 1,157,970 125,860 1,273,570 240,285 34,800 4,229,880
April 970,745 612,975 1,699,880 51,975 0 0 0 2,735,575
May 1,221,335 343,170 1,711,505 238,615 2,743,930 86,575 12,215 6,357,345
Total

Barrels 3,424,500 1,121,120 3,969,355 416,450 4,017,500 326,860 47,015 13,322,800
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148, Other Frobloms,

2, In addition Lo the probloms outlined 2bove, the armed

ces, acting through their civil aflalrs orgonisationg, worc reapons
for metters pertaining to local ~overmmont -~ public safcty, utilitics

emt trangpoeriobion, health, wolfare, swervision of civil cowrta, loeal
labor . fire protectd Prior to the establishr
Weddicnal Gov ot in rn“h, nogt of these oml‘ ghats
locally and orly to the wxtont that the fri cnfllﬁ/ rcl ti~ns with the
Trench pcople made then necessary. As the French Sovermmont bocoms
nore poveriul, the problemu diminished in importiace, ond the French
beeane quito able to hardl r“'lst of those wmattors thanselves, In 3cl-
giwa, thoemtme gencral situntion cxistod,
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countrics, Tho Ceom J organizadsion continues
L7 es well o ¢ umiczumw,. of ibts
i ions Zone safo and sooure

ks 4
tion,

- accommlislmont of the civili'm repect
;s forces in northwest Burope con bo
:y Holland ond Luxon-—
The *npul tion
cwmp cte

o osuccess of
of tho miss tho Undlted 8%

cagurcl only in resulids schieved, Fronce, Belzl
bowrg had boen occupicc’ for Lowr yeirs by thoe on
of these cowriring had r‘cu}mu accustar bo aceenting
autharity of thoe Jr"“dcvs. r tffn“t,U hd
doing es 1ittle ag wossible 4 : ;
! Bhoir oo nbrd

L

el o

with
but vriti icult p :
torm by diesension and deadened by incriic
roquiret patlonce, tact ard Lm”lc,r taring,

18, foccipts

Uil b
Total in
1945, Civ
affoedre vessols s
for the six nont
tons,

.I‘S Y ty=leaded G
Lth.n bl mowthly bominge nr"lflon. Tatal in S
5 voricd, Janwry te June 1945, amowrtcd to L68,505

be Froaa the Unided Kingdom, D—D—’l‘f 't"n"-m'rh Cetober,
I9hly, Civil Lrffaivs swrlics srere brought 4o the Sonbinent by thc Aun-
ply scrvices concorncd within their owvm Logtted
for this perind from UK wore V7,770 tono. Aftor
alfadrs 3w ate

* There v

Jffairs sunl



Kovembor 194k through Junc,

Lonr t«mﬁ'
1.
_)/_L tOP tracis
pairs shocs
rainconts
long tons fortilizer
grain drills

18C plouchs

165 Lon' teons cannal millk,
Luotion,

2, Dtora Swumlics stored by “hoe services cthor thon
steor, worce compuratively miner quantity and were stored
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(5} Detomination of priovitics of tho Generval Stalf lo=-
1

ve
b, Or by placing the resp neibility scwarcly on the scrvices,
sl d divolve:

s Givil

(1) Vst
{ rene,

of

(2) Determination of reguircuents s much in ddvance for

Civil 4f7airs itcas as for othur i

() Zzos flexibility to nect mersensy domards,
¢o  Packing ond Marking, t heeause Civil
diti othor army suny 5, sim=

ire subjected to thoe sane J.,.(,Jd comlitions as otho
ilar packing and maridng standards be opplicd,

r:o tongible

de Pricrity. Bshablishi
ty o ho o *d’d civil aff
v the lowest wide
M, oven bhe livh s

ing priord
they wre nurmdldly gl
wpent noct ardsos,
vhen noecded,

- 93
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CLPTURE ENE:Y M TERLLL

155, 3 .atical sumery of o
would be cuampletc «ntwut a rlof eonsideration of the =

L

ondeguin-
rient which uhe eneny wes Iorced to abondon curing the rotron t oI his
forcc. Theso materials augmented our supnlics, md ot the s sinc
croated major dispesal problass. Thae grester portion of tho ecapturcd
cnony material vas disposed of by tho Grownd Forces. Porticns wors

utilizod by too armies, portions were destroyod, and the belanco vwas
turned over to tho Communications Zone and Civil Lffairs fer cventual
disposal. In general, it was thz polisy to ollow the Cround Forcos

1

to ceeide the oxtent to vhich tino caphvred o by
thom and whot showld ruvert to Civil L0700 Zanao,
156, Hnru

France, Lo rwler-
growt shorogc 4 therafore v PT s LY
wnich were destroyod by tho euriosity of our f whon
unknowm containers, and by looting by the liboroted populaco
adoguate sccurity nmeasurcs covld be instituted., Insofar as pessidvle,
the atuc;r.lpt was nade o qulizr these suwpplics to the fullest wxiomt
for the fooding crs of var in the various i“wl‘r:m'(,s,

aend sone of those suppli 23 owere lao relecsod oo Civil Lffairs for o use
in the displacod persons' o Tacy o in reducing tho division
of our cvm Class I supplics SUCY RPArPOGS,

cforo

&, Glass IZ znd IV, Thas Clzss TI and IV aurdlios consti-
tubed the greater bullk of the capturet oneny metericl, and both of-
i‘oc‘o:wu y augmonted omwr stocks and created the scernc l"r"oat disnosal
{‘LIIO first was Class Vimmnition). thile the o A epear-
¢ racing through the oceuricd couvntrics t in-
fontry ineroosal bhoir notordzation, in on atber pu b
the arwr, by ubiliz othe servicealsla vehicles
cneny, ond after sorvivg their purprec norixdically thm\, vohi vICTO
dispoged of. Tho vehizlos of Unitud Stotes or British rarufnchturs were
used to ayment both C Coree and servico forew sroonic transport,
Soin cand eehclom
nointonenco wer 1 ; to prisoncr
of war cnclosurcs and displaccd pergons! nelence of thz
vealceles other than cf~nb".t vehicles, wore goenurally pW reod at the dis-
pousal of Civil Lffairas for rcledsc to b llb:l"atcf areis to 1abili-
tate their badly depleted trensport.  Loter vhen advineing theou
Gernany the viscrvicoeable vo m*’ k' '\ 3¢
wore cestroyod to provent thoir usce LR
CroUPS .

v ir the oceunicd count
ol to o

tured veop e, iv X 3
rosis ercb rours in thosc cowntrd 4o n:wudu scourity arg for
prisoncr of wer cnelisurc: & Tocal nrisciner of wir st drs,
vhen advancing through Gormeny proper, these ams nct definitcly
quirved for o given commitment wore dostroyod,

¢, Considerable guantitics of conszructi-n
as cauent, hardware, asphalt, 115'.'.1761*,. "oc., TerC e
roterdally awgentod our ovm ¢ Tacse itans we
in the cepotg, and Llssucd with Zittle or 1o difforentistion hetwean
or capturcd origin,

stoclked

s




d,  Juantitics ~f
1 comtrd

omeehine tools and squipment o e to-
in Gormony,  Thosc michines and toeole
o lJ.T””" orranisatioms

day

sed to

returo nro~
hieh vere cap-
"mlaoturcc‘ Dy, or
netionale of libcrased cruntrics, theso
criginal ownecrs or madoe availadlc to the

lito Yy fm‘ ces, il
"u‘:u.« LLrritord
¢ formor pr
Swag were reburned

bo thedir

movertmonts of those libeorated cowtrics if the items were not roguircd
for the pdlitery forcoes

WG

af
MULAIE

e elothing, leotn
poner, tortiles G oLsa whi
blankets, b(.‘“{blles ana mess equdrnient rere espeelally veluable in cer-
ing for the »risorcrs of war ond disvlaeced persons,

blam s,

LT "'l\'C"‘t ol

ces of the liberadad c.nuntm : '_'uard. “ftw our f’ll"‘("“ L.dv rriecl
into Gorrany and oustric, it wcs nocessoary to destroy the epnll cuon-
titics ard scegromoto the orge guensitics in contbrol arues vhore it
wag [owd necegszry bo provide Unitoad States porsonacd for the scouri-
ty 2f tho dv

Ol‘CP"r" : JL“ 3
but the to
Tiged or droomu

158, Conclu

oy Gaptured
agment the nommn
Mfortunctely muct
boen d‘f‘c,tn oly ub
tate the 1k
once au;l Vi

rncs b
toriel (m\.

w f_ml tice 1 1 crnj Tl n'\'r
rl frrocs and 5o rohal
wyed by Bt Lpnore

L, Ve P :*101* should he established vh
captural nojor swoly dwms and atjor ingta NG vou
bo placed wndor susrd =mtil technic: lly qualificd persomncl rinder 2
deeision on the proper dispesitim,

ci There e no nr
the proper identificatlm anl super .ks af captardd
mtericl, and this resultal in tho use of mueh valua
stocke, porsicularly Class II clething, blonkets o hor sinilor
oot

anee for porsorncl for




CEL2TER 13

SUPFLY OF

T IHIIT

159, Proparations

2, The supply of soal to the Sontinoend in the cusntitios
required by militery agoncics and civilians after the Alliwd Forces lon-
dcd in France v@s @ probloan of major nroportions for the U3 supply
agoncics, History did not offgr a suide, and toxtbooks and nanual
were of no help in receting tho coal uz,tuﬂ.tion. The probleom v

plificd greotly beed Great 3ritoin had alimys omor
titics of coal in poazotine, snd thoir f" 'i s for

tribution had suf'f rolotively Litdtle v ro. To assist in
producticn, open-cas’ mining machinery wes orderce from the U3 and
shippod e Great Britain, Thai ory s wsud to execliint ad-
vantage o lnercasc nrod: lCT;‘ o fer wxoert to the Centinent.

b, fovement of cool frow Greet Britain vas to b programmcd
by the Transportatim Corps so that it eowld be reccived with other
military stores at Continentol Forts, It wes plamaced that Granville
should be uscd eontircly as o conl rceeption pory, The cther snall
Britteny peris of St. Melo, 3t, Bricuc and fovlaix wrore considores
but cach required smell collicrs, j of the smoll coll
(300 to 500 tons capccity) M:Md b', nr v by diverting
from the storcs projram, wh Cherboury could
be regarded s a Y"l"lt',()t‘.t- ,,.m,, b condd bo used L
wtbil the Drittany ports or rlonod,

¢, Shinming was to scarce and the necd on the Continent
was 50 critdcal that sonding other than the bcsh arada of enal o the
Continent could not be risked, . 1thr‘uf' a of coal of suit-
able grade Tor rialwey operctions 1_Jtcf‘ : i
felt that the British rod = om.ﬂd e onorated vith a lower g
cf eoal thnn could bo ubilizcd on the Continont under tho eonditic
prevailing thero.

d. It agrecd that ceocd would be regorded &s o connon-
wser iton and would no t ba consined to cither British or US Forcos, out
would be sont to the ports as tha ceel condd be recuived and thero
allocated, Ceal vhich was onul‘u'“cd te be delivered anly in 30-—1b
bags amountcd to 6,230 tons for the pericd D-Day to D plus i, The
doliverics wore to Omaha Beach, Jtal Boach and Cherbeurs

169,

; inent, Caen whs She principal conl
or‘t f')r ’tl G

i m”lJ Drittany porte wore civen high
irpart of coal inge the dnerican
Ll . that Cherbowryg had tuo

1 one beorth for 2C LU
1(&‘.1‘0 11.111 ation of 1100, uﬁmvillo
couL br‘ clearcd for 15 ft 0_ 5 ond would be av .17 clile far us u
proxinately on 10 Septenber; the dralt 7111'1’0 tion for Coon vies 1

and would De available for usc on lt Szptoarber, o rat}_l Tinc from

a

Granville to Vorsaiilcs was reody for oporatdion on 7 Senbomber,

sootor,
bcrthﬁ nv’ )
draft; S5 PBricuc had a e

161,

2, The fret dolive
into Cherbourg on 26 duly.
coal in guintity om '?6 :
2,500 tons por day thro
C&Cn. dny Mc‘“t nml ma'L r

[ *'ﬂmur( cnte wors scb ot
writh u, GO C tan por day Hhrvoush
sed thronzh




Dlow of coal wig
T Gherbmare o )
z 10,000 tfm
hecrths, 3%, O“u tans ab bhe 20 ft
US reguiranents vas cstablished ot 27 shing <
of 8. Bricuc; 16 ships of 15 4 draft for Granvi l(, ard 1,,— thlws of

1¢ £t drefs for Cherbourg. 53, Ericuc vas opencd for coal on 15 86D-

tombor, and until it was closcd on 26 October, 10,175 tons of penl wrors
discharsed,

tablighcd v Bhout o

Ve1Ls

[his

co’ Tag first collicr crrived in Granville on 29
4 torzot of 2,00C tons 'w,r day was ostablished for that nort., U
Octoler tho through Grenville bad buen reccived in L'm:
e hoy il dc.to rehakili on of the inne» 1'"**bnr ey bc
0S5 cony wera ready bo reccive colliers, il TR
G led by towhich bad beon procured in Biplend, ul‘“‘“\ml]"
had nine bershs, all rall scrved,

d, Plans werce comlcted carly i October to prepars Rouen
o reoddve coal, and the first collicr arrived there on 1 Wovaubor,

o Jhe urgant ne
iong in o ribbony Tenings
c:.flcd shat conl wunldd thus bo
Mor] ¥ had toon A
for

#,  The Pritish dischorzed 25,470 tons of coal at Cnen, of
virleh 21,560 tons of lngomative conl vas transforred to US frorecs dur-
ing Octobeor and Novanber,

sist in meving ceal tn the Continent, radlrmad cars
shippad thm“ were partially Zooded dn K,

B8 Torecs gcon were foecd
- ST urm\,h nublic ubility scrvi-
The firss c:_x,l o g drmorted inko Cherboury s
in opcrating the loeal clectrle and zas varks, Then, as scetions
Hormondy :m(’ Srittony wore Iiberatcd, coal ves moved to power plants

therc, the principal oncs bedn; 2t St, Brisue end Renngs,

o, Studice were made of tho best means to keopn the Paris
utllitios in gperation, Trench afficinls roported that clectric ins-
tallations would reguire 3,000 4mns ol eonl por day, This wovld ¢
orly the nindmo sorvice o the Ucbrs suoway s‘,m tm. o 3,000
por de than one-quartor of
for \‘;lu(‘t‘ foitae d Ardg R TORREY ok 11
VoS e
proxintucly :
Ll beratad. ; sLoC e
atine witil aporoximatedy 1l Septanbor, 4
vilth tho British or Office to bag 1,500 t . ]
inte the British Zone and transported te Poris as scon as roil
vere av”ﬂ"M Thls cxpediont ws necessery hoc i
2 atilized bo the moscinu,

Freoneh naticonal ratdaning ¢ jice tnst the > Ao
mugs ove thiree hourg AF , .m/ pur dd” and anc and 2 hours

A8 the Tre
biich was

inereasol,

of gns, o8 the Of'm.'luto«
Wedioned Follveys in Fav
incereasced bo 7CO tone nc

-~ OF -



s:pp"_unmt the zoal suinly, actim was initiated tc
at pessitle in those figlds vhich had been wcevereod,
s 2 srbestitute fael vherever possilie.

c. On 1} Suptesber coal begmn to arvive in Paris fr
mings vhiell had beon weoverad by the Third Jamy, & recorn noe dig-
cloged 117 trains of conl halted in ths Poris arsa, and acti ta-
kon e repoir rail lincs ard bridges so thot the eonl coldd bo dolivered,

Trench

d. 4 canzls eculd not he ¥

loaded
transfor
iz
baov,
the Po 3
Paris to rolicve the she

T ,sn dh"t cloctr
tare of co

163, Sowrcos of Coal for Troons, To supply troons in Tran
coal. duwring the f21l of 19l 53 "r"i decided “1 2t theae U5 I’urc«;s
of the zere noridien anu north ol th(‘ Jwire :
crland) 13 frioy bhe Pns
cetunl sh il ﬁut

a-Toxd mincs,  Tho
“"z\ch re L].‘

: o River and
meridian, Led hy "n“*s fram the UK, US pe in gouthorn
Franco wiore f‘u"nlulm,d coal from southern French mines amd by imports
throuzh Marscilles., Cenl Zor ‘m—ms logated in Belgdam, P.ulk nd and
Lwcerbourg was swplicd fro 5 in Bclm w1 and Holls
gible, cnel wag procurod 1

b itskitel

nertih

sy ln the Lille d
i L,lm(o ".J*,'s PO WOk ‘%"hx,n LJL, ./h].
1es amd supnly conl for tho

rotion of the mine yays. By

srore 1ibora
on 19 Scptor
nrovided sui
colkc ovens i
this tino @

Aoy, Ho

cicnt coal te
ch furnishcﬂ.

\'\1]v
Lloconztive usc,
notive coﬂ
den of

wcr_l of O't’)w\‘r
nines on o six

h 1210 'i te sperate al
20 Vovomnar 194,

165, The lesmmotive Coal Situatim in scutkorn Pronce bcens ori-
tical in Jovemher os the stocks were uscd 15 To relicve this -
tion locomobive cool wes imported from the UK into Farseilico o zo-

%_,1—, c“"l c.')’.ll(l he

piirs o the Terascon-Boaucaire Bridge wore %0 rushed
ramoved across the Rione Alver frop she St Dtlemre
prr*lur"t} al crn Irenel wines A
ins O bolier, : ne

1 ot the mines
al to manaiachura va-
uized piseh imported from

: Te utilizoe
tont fuels (br iquettos and ovaids), whi




the UK. Shiomonts snon were s |Mt 1
France, From that port the nitch was
focturing fucla,

ohe port of Scbe, in Southern
tritubed o the minos nonn-

167, Coordinaticn vith Mational CGovermmonds, The necd far mm snd
tormage. of solid fucls for operation of Allict ports, rumning the o
tery reilroads and csaential utilities, and for troops use, wos
apparent, This rocuircment had rlsul to 307,000 tens for Cetoae:
322,000 tons fer .'Icv ; } Tomnapn oo
from the B, 7 tth the Ha
Jel B

: wml vljnﬂl toow
and

sun-scobi

" Orcanized a Jolid Fuel Sha
country, anc affor rocclving tobal roqul nts from 2ll mil
cica, subnitted those roquirements to the appropriate cu.mtzd
geebions for allocations, The national sub-scations forned !
Porties" composcd of US/Britisa military persenn:i amd sfficial
the netional roveramont concernad. sub=scchion woauld
essenticl civ ents
taking into con s nines and the
quantity <l sonenba thor woers reached
es to the bary purposes and thot vhich
was to bo uye, The waproved ary
tonnase ¢

SHLBE thu appropricte
nilitary authoritica fov J:)'.lticn. immorted from
the UK were roguisitioncd by SHAEF ‘"ha,r ta the
national govermmemba (throus milite
according to alloentions made by S}L;Ev.

Al
i dl.; i

Ol‘}clf‘a\’ or te the militacy,

159, S
and protection
minimm cssonti
Qf 1/LL"“LE’
guira Y
of th unite
to athere to t oecerm ond. only hbna
barest anowt was issucd, {ilo “(nb V.8 fienished for trocps, and het
wator only oncc cosh week.) This shertaze of 8olid fucls 2lso af-
feeted the civilian populatien, ol one tine, in Janaery 15
Paris olectrie plant had enly o S—day swrly of fucl, and to relid
this sitwation, a muwiber of loconotives o sed ot the disp
of the Tronch for o poricd of 60 dnys, ?“u"uly i
coal vas turncd cvor to the Froneh so thnt CBHCNTE tilit
could e kept in oporation lirison was @ E

NYE ml“mr\fl witih
the French auwi: bies fo soo caoeentizl ubilitics ru
opora

12 re=-

o
1 C0%
)

170, Vitel Mine Prop Progran,

fe  The military cuthorities 1'0"1'120(1 carly during the 1i-
boration that solid fuel proiuctisn wes paranount in conlucting
rainst Gormany, 421 ajd ;; inle was ional dauth:
tics for increascd p from
item affecting production ‘.-.n: thi
of France,
one viocl!s sw
“ion unle:

b, It wes Lo ax
end a terpget of a two nonths stockpile bj,r Jerwary 19
neeb this responsibility closc licison vias cstablish
rogional auh‘hl‘.l.tlhb, ard repairs were made te rail

LOQUGERTY

for o gopply of uine tinbor
LY wes sct,  To

o with Fresch

ceilitics and

2

(NS
t



bridres cssential for delivery of the prdduct, By 25 Decurber 194l the
stock of minc timber had ircreased from 15,000 tons t2 more than 140,000
tons, or epproxinately two-and-a-half months supply.

171, Procuring and cclivering eritieal mine supplics wes very
sential and in order te carry ont this responsibility . procured the
plics cither frow leocal sources or by purchasos fram the UK o US,
of Lhese supplics was establishcd,  This pre -

of h ieal dotells invalved, but
Sounder e The Fronch wore fssurod
tiored wnder this progre to 30 Jung
19L5, and loaded rnot Loter than Lugust, would b o oy the
military,

L1V

172. GCoal Discharse on the Continert D-Day thwouph VE-Day,

June 1540 arees 2,235 tons
Jway P h,195 0
auzust 7,896
Stnbember R 37,5ec

October
Hovinbor
Documbor
Jenwery 1945
February
Harch

horil

-8 ey

1,166,410 tons
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Rogulations (M0 21-LO) as tho irdnsp riation of supy
craft or glilers from o renr Wuse te o fov
forvord ared on which supplics arc dropped from the planos o
ground Ly narechu

dofised
carricoe
roor
s

l:ultu‘l by the aveilability of airficlds, the deprec of
the awall "lbll]wy of supnly dropplng cqud)
the weathor o

itz

durin

foixh

ere:

'Lu‘ ortire campeign.  On 16 Lwust
for an anergency alr 1ift of 1,500 tons o
nc‘]f ol Siemel, Ordmince, ledical nmd POL surplics
d, The cmor
hu.u t 190k
plica to be f1
lﬁ,h, the Plrst U8 ammy roguested the o
of anpreximetaly 2,000 tong of i
Tm,lftl Ly
‘ 1 s
N

Pl by adr is

e landing arga or

Ce

i:i‘ i n:rv"it tc wc.+
ety Trom

101

oontitic m :

(1) ‘Ls a priority bosk to Jlu.L the newl for uraent
nent of p. rb:.cuur swrpriies vhen cothor neons
tron ately awailable, eor
Woro inpr:lcticnblo ey the conditisns proveiling.

{2} Tor the mainstcnance of o
for oporat C

INERTLY

it of the
stafls, wd il

wlons =7 Lix Fureco
vy repl

locanents.

o, The uss of cirercft for swonly by

alr TLor-

NS anc airer

itisns.

Uavoneats for

seney Supriics,  Jir 1ilb CY S0
on 75 § and s uscd c:xntmu'.-usly Ly o1l orrdcs
i US Alrwy nado o roguost
Ly, as it vme advencing

ey oir Lift ves susponded to 2ll erpdces on 20
Love for aly shipnant of 3,000 tens of civil aflfir
e to Pards for oo 1<,1vv—'nc*r rolic Ir. Sgrtur;w‘
i l;y 1 Oetebor 19hi
h5.0) isssuc winber elobhil
negt wouldd b £l
for oy eperabiong by

to all

o by

v Grows eonsidered b
(A

r amics,

B, Critical 3tans usunlly called for in cmorgency air 1if%

:..:{.umJ b\,‘

Padl

e Phe first nir shionens of gosolince dnts the Third US A

1
=
(@]
E

i

mit in the fiald

]
5



area in suppo“t of the advancc into Gormamy ‘prl\ul on 30
From that dasc until 2 Lay 1915, 22% (6, o4%,53C -
used by the Third US dvmy had Heen delivered by 15_11_
3 May wLp, 11% \,,;rl 8‘(" )
Lrivy were hrousht in by air,

rabisng} of ail

aa the advanc ; oyl
of Class IV suprlics c oo icallf &l
such ag 1 wire, dry ocll Jamcs, ordnarce bogie
for motor veihiclos end medical blankets, litters and drugs and nanj,r
of these most critieal itoms were fleym in by air,

@, Critical lledic
critical medieal itoms b" aw’r,
Some medical itom
their nature,
drugs, biolozicals,
and sslints verse v
flights te the reor,

1”Md Teod pla,,m\, sulfe
Tn ‘..V‘Lb,wn, 1ittu blankots
'.ﬂmd ova r;u".ti‘ :

f, Vhole Blaed Plasme by .ir, Leng before D-Day, it was

realized that wholo blocd Tor battle casunltics wld be necded on
short notice ard in large L“"‘U"ILS. TMive uu“r b"
D-Day, and from 500 20 1,500 pi
deponding on 1“;::1,4.1 aments,
forccs.
Llond dirceh
In some iy

~,000 ¢

wnces Blood

flowing in the velns of & wounded = ETO ciday and thus
saviny his 17 Toe mush enanot said in brib Lo the undrads

of thousand of bleod donors in the United Std..,n, who, vhslo-heartedly
donabed their Dleod to save the lives of hwbonds, aers, gms, arel
gweebhearts, Tholc blocd vas sent to isolated wits
of Sherman Tanks, was Tired in artillery shcl 15, a
parachute, te units cub off by the uno rery dny 7k
carricd Uimr‘ carce of whele blowl to Jront in o rieid and
hospitals,

Jor Combolb (Gigsiors,

175, Air Lift of Trowg

a, In acdition to rovenonb of supplics by
of the Winth Troup Carricr Cormend carried L7,7u5 tr
cguipment on corbat missiims and €l, 360 troops on b1
from 17 Septanber to 10 Koverber 194,

- 3
mps and b
ining nlsalons

adreraft

o ohronspad Poe
s the no

b, Ancther task wc
mey of the ardennes
fron the UK and ;b ToreLrn
The on BLITVE : uwl 1,4 {1

The 17th wirborio
the UK %o the Rein setvoon 23 ard 29 Dooombor to f rr the 'n"lr‘u"
of the naw SHLIP roserve, Ho luss then 1,110 sortios were flovm in
the porformence of this tasic,

176. EBacrrerey Sucply to Isolated Inits.

(I £2)

Lther w
On

;o
C l?l;)},,

a, On 4 Junc 1900
el b

ficle b
suprlics
MATDCN G

veen Hor
wrter wore ].l"’)“
Varcoul Islord, off

o

Duwring the
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on recod
w1y of food, an~

ajreraft loads supnlics by norachubs CChsl‘Cﬁ'“n: T

th U3 A

T, Sove

in bhe V

ros Jioan

cane 4z °

26 Oct 2 5 toher, anmunition, medic
plics, mt:L °ns e viere v:‘.ol,‘..vcrcd to “his 2
wmit, ter cdreraft were for this dclivery,

fucl-forrying tanks (belly tanks) wore used for dropping the rasioms.

. 01 the first lay of the irdomncs
wieny, @ nortlon of the 106tk Infontry Division
ferca ird somered Division were cv in ¥
St Vith air wun 16 Deecarlbor l*)bh.

Sdrbomne T
nlisaed:

2l Docerler
25 Doceriber
26 Deconb
27 Deoan

Total

arong obher ingh

Ldl‘_ ndore Y oho the troeps
Hewovor, as is showm in tho Dastogne relief wdssion avove, air 117t

an orbrasely vital necessity to the amices in combah,

177, Adr Evocuatieon,

a,  darly in bduvgust, 1944, tho Twelfth Srny Crow made com-—
arrangonents with the Hinth Lir Poreo for the air cweua-
to SOO paticents po oy nuy Henvicve nedicsl evacuatd

I“bu7 or: T f & o

oir hed
gasted dor
June 154l, :
cvicusbod by e

the woot cadi
bv Zir, Paticmw
rerd as follows:

“he canyg

June, 1$LY 5,37c
July
awat
cribor

72,050

the

De |
had boen flown
Lpril o 9 lay 1
ricd a
(&pp

By aore than 100,000 repltriates
o tronsport fdrcoes.  Ieon ©
“vinrd from auppl

daily rate

ions noar-—

3
toan averars



175, Usc of Hoavy Bombers Unectnamical., LDuring
through France in tZe swmmer of 1945, a coLsiderible amovat =f aix
nob only by troop corrier forces wut 2lsc Ly -special forces of he Q/f
bombars, which wore seb aside for the task, was imvolved ir the curry-
ing of gasoline, food, cmmuni 1 and other cssertial sumdlics to the
l‘dpldly ;.Jvonc:.nrr spearhcads of the Jawies! prosress, the fmmclinte
necd for this type air 1ift had dwindled. Ixperionce had proven bhat
the haulin” ﬂf DDL by he tonbors was wncconenical, therefore the
su-aplv of ground forcees roverted to normal suss
tor was lindted to b
i D”‘lx“l"l‘b" reguir

279, Towal Tomage Hondled by Jdr Lift Durine tho Cawaim was:

Tomn!

Jw\.o, 160 2,
Ju; W<
l) 1 DA "t ‘ﬁ’
28,500
27,100
17,005
: 8,570
January, 1545 860
Fehrunry 2, 2l0
March b, 370
fipril 15,8 I-’fz
May L 2,775

acvance of the 4drmics thore were tinmes

L]

180, Teamwork, In the ra
whon bhe smooth wniloading of carge plancs by Con Z and the armics wns
na canabla of being accomplisacd, due to lack of manpower, Znterrunted
gchecwles, or other unforescen cencitions, In some instances, fer ox-
ample, on 5 and 6 Scptumber, when grownd 3pcmb1 s were noving very
rapidly, ncw larding ficlds being l‘s sablished wivhout aloqy advence
notice, and vhen comunicatims v . and unreld tae ri-
lots ard crews of tac C-L7's < ¢ their —wm plancs. The
cheerful wo ] Criergeney pro-
vided a botweon the Adr
"('1"(,(‘\_; RAEN

a, T cdequetely naintidn swnly by air, vre nugt be:
(1) dr swericrity.
(2) Visibility.

o

(3) idr ficlds.

(7) A& few agcaeics or h
nadite delivery,

{6) Only onc regulating agoney.



S0P for "Supply by Afr shoevld be canpiled for
wse of gliders should Se wploitod.

. b on
2e ol

tyne of operationg, also sho

c. Supply oponclos showld not use air
o i

oncd by the air I[orce,

d. Consddoration should bo given o o Nlanker tyoe® air-

craft for the aiercwiey noviaent of bulle POL vhich would roguire the
ary handding cguipneont at both orig and ctestinatd.

a,  To rcalime tho proentest valuc Trom
de should always be carried if b all pos S.Lbl(‘

poy oo
plics in, persmncl mub,



CHAZTER 20

INLAND JATER.AYS

182, Crganization and Flanning.

a, In the preliminary planning of cperations for %he Contd
ent, no provision was made Lo use Continental inland watorways for the
moy.ament of military suppliss, 1t was believed thot the wtorvays would
be sc badly damaged by bombing and demoliblen that thay could not be sub
into operaticn in time to be of any material velue,

by  In Scptember 194k, a sbudy was rade of mcans of gebbing
_coal to Paris and it was found that tho waterways syssem from the nerthern
coal rcgions in tho Doual arca weuld have to bo opened if o sufficicnt sup-
ply of coal was to roach the Fards area, «ith the opening of vhis water-
way in mind, the Commanding General, Com Z, wstablished the Com ¥ Iuland
weterweys Committeo, This Cormittoe was cherged witn tho respeneibility
of evalusting &1l irlend watorwsys recornaiesonee, acting =s the Y. &, agont
to deal with the French agencioss concorning these mattors, rocommending
the priority for cpening the inland wabcrways, and sSorting the work lesd
invelved and the cquipment and supplias ncedad,

¢, The Committoc gave first oriority to the opening of the

Oiso River system for the transport of coal by barge from the Doual aroa.
Tho next priority was given to 2ssisbting the Froach in openlng the Seine
River with & view to using it for civilian traffic only. Hewever, with
the opering of tho Scine it was seon that iniand waturwaye eouid bo used
to greater adventage than antieivated, by the srmy in transporting milit-
ary supplios. With this use in mind, tre Inland deterwsys Divisien, QCOT,
was activated 7 Wovembor 1944,

182, Chskacles to bhe Overcone,

a, The heavy rains daring the autuma and winter of 194445 and
the consequent flooding ceused so mueh more damege bo highways and bridges
than for a normel ysar, bhet problems of mointenance and protectien
mounted. ¥any of the most impertsnt nighways cnd Lridpo buildicg prejiocts
of France had been planned en she bas anximum Tlocd levels for oho
pericd since 1905, but on many of the a of France the water lovels
were highor in 194 than tasy had ever b in the whoke forby poors’
poricd intervening.

b. Tloodzs elso affucted the inland waburweys systans of I'rance
and Belgium, which had to be roopsnsd for the rovement of coal for the
Army and éivilian nseds. Four Important systems werc cleared. COn ths
Licge-Poris rouke, the Meuse River was made navigablo again from Licge to
Pont-a~Bar; the Ardonnes C ard hisnce River were operad from Pont-a-Bar
to Compiegno; the Oise Cannl from Complogne inte Conflans; and the Sulne
frem Conflans to Faris. Tho elecrance wark iacluded the romoval of tho
dobris of demelisncd bridges over rivers and cinals, repairs to Zamaged
locks and the romoval of shnken ships and ebsoteclos,

284, 3elgian Canal Systom.

o, The capture of the pert of Antworp and b pility of
its oarly use brought about tho preject of omering the Albert Censl, vhich
extends from Antw.rp to Licge. This canal was blocked to cavigation, and
out of spproximately 100 permanent bridges slong its course, enly cne did
not prosent a navigsticnel cbstructlon. angineer Groap wes essigned
to the projoct of meking : in the .5, arca, first *:c
600 ton barges end lator The terget dete on vhe Iirss
project was 15 Decomber 194l,




b. The nature of the demelitions of the bridges was sush Haab
divirs, hcavy rig 1Airad for f
Rehabilitation of uired cxto
major lock at zach of thers were
parallel Iocke.

Suare

as DLuring the initial poricd of barge canal rcrovation, tent—
ative unloading sites were sclected, These sites were chosen in cvery
case to afford the minimum haul from barges to the reccivicg depot. ERe-
sponsi bllmy for discharging kharges and transferring sunpliss froem the
barges to truck and rail was given to the Transporcaticn Cerns,

kb, Threughout the first days of Deosnder, eporations on tfr‘
waterways of Belglum and France were hampercd by floed cowliticns,
delaycd, in some i Astarﬂcs raheb bion target C.z”tuq u lch W
sct hack by overatin bl cms.  Tho first bar
from intwerp loaded with Inginc supplics en con51gnod
for delivery points vis the Charlerei, Sambre and lcusc Rivers, Thesc
berges were to deliver their loads to Licge, but did not reach this point
until the first of Februery due to the many oporating problems met, such as
flood conditicns on the rivers, delay in romoving bridge odstruction, tho
German brockthrouagh in the ,Arc.‘wrcs ic(; jams on tho x and Tlosting

3
~

nridges being use cmorgency .  Acclticnal ba wore
dispatehad L nal aftor 15 Docsmbor, first

of wrich

ould b
s ab this time might have net
> German countor-offensive in the Ar
and berpe operations were affectod

¢. Discharging opuratd
schodules and a1l sthor karg
targets ses on tonnages, bul b
alteored completely the supply situaf
until late Decomber,

all

“he demolit-
tha scetion

8

d, On the Alhert 3
ion technigue of tho G armans
of thz connl
the Amevicon forecs,
block the TCWEY .

/1 h\ thwny m\d T
neiry had also b 1 ap 231 lecks and L“DJIW,

<

c‘ The rehabdilitation werk, which began in Ocuober 19
planncd in twe phascs, The first objective weo cluarencs for 600 ton h.mfrua,
and the second clearence for 2000 ton barges.

£, During tho carly sbageus of che Albert Canal ocperation, the
canal had been emptied, bub it wes nccuss: to bogin refilling ivw soon
after clearance was obtoired in order to have it ready for use 2y 17 Dec-
ember, Both the first end socond ghoscs of bre whole work ware perfornc
cn schiedule, and on 15 Joauary 1945, thc; b watorwey wes open for h
trafiiz, includl the 2000-tor ba

ENERes

; , incladl
cloarcd as far as Kwaadomcchoion oy Bulgian civilian worksrs aic by Drit-
ish troops from Antwerp., From Xwaademcchelon to Liege, U.o. Apmy Ldvanco
Secevion Engincers, assisted by civilien lebor, cloaroca the rost of the
canal.

the mery

Suppli

t "wo

end Hamur iano
routs, wog nw
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move from the port of Ghent via berge to depot arcas i
nertnorn Fronce on 26 January.  With the movoment of sup
from pcrts to dopot ercns 3t becanmc necessary to oshtablish fhe folu u—
ing inlend perts: Irussels, Lisge, Lille, Peims, and Paris, All thes
pozts, wikh tho cxeeption L.i brusscls "nd Poris, werc operated by l‘r‘wn -
pertation Corps Port Oomprnles, The Pert of Brusscls was operated by

a Britdsh port company and the Port of Paris by civilian labor onder the
supcrvision of the Intdnd Vaterways Division,

b,  Inlend watsrways had hes
extent, particularly the important
ond Licge, Bocouse of the Gor rdennce ol foneive anr
strictions olrcud on tae Meuse Hiver, fellowed .
tonnnges of racsivad
b ! is period, :
cronsed ranldly In Herch, ond the [irst barges arrived at Liege wih the
Cherlurel Genel, Samore end Mouse hivers during the first weok of than
month, The large locks of tho Albert © wers opored bo navigation
on the 13th of Marchm permitting the use of 2000 ton hargus from Antworp
to Iicgo., The first bargos to prss threough wors bargoes of QM Cloes I,
which arrived st Licge about 15 ‘Lrﬂn. During ierch, 34000 tons woro
hindled, cenelsting «f E‘n51 acer Slass I end IV, 34830 toas; @ Class I,
8,990 tons; Ui Cless I1I, 1760 tene o.nd miscollencous, 7380 tons.

n rchebilitabed to o consido
lgier. Canals scrving Antwerp,

c, The use of tho b ,"ovu?_opcr.l Belpgien inland waborways
syatem wins of groot dmportrnce in rol 1 congestien, net enly in tho _pert
of intwerp, bub ir the onbire crol-Licge meinten : area, In
ion to hendling sizoable quant thu of military eusplics, tho wabcrwa
‘reliceved the herd-prossod railroads cf tmnsportiug very largo tonnugc_, of
eriticelly nceded civilian food und fuel,

d. Berge pr“tlanf wory haibed durdng the Gormen troalk-threugh
ané in mid-Jenuery tho usc closed to traffiec becauss of the fr'L,wunL of
the locks and o gh-ator sbe ., huao to Lvuq cendiblion, bhear
loaded nlmost "ﬂtll"“'l‘/' v ‘tr Dregincer II aad IV supp ¢ held ap :‘t
various leocrtlons.  For the month of J:xnu;\.r;x, 40 boargos wors dlspatohed
fram fntwern and forr the seme 0d 5,920 wens wore di ';o'wr'gud ot
The Heuss Tdver thewed on $ho t of Februsry, but nevigebion was -n*l*
impossible due o the flood stage, By the 2énd of Februery, the backlog
of bnrges, vhich had bullt up since thu oponing of tho Ferw of Antworp,

was decrvassd to the extent of having ne bergos at Licge ewnibing dis-
csharge and with only 7305 sons en route to tho depot. The total discherged
ot Engincor Dump BE-514 for the month of Fobruary was 22,325 bons,

o

Wi
Wi

187, Seine Biver Svsiton,

2ine was clearcd

0 Le Hevre-Faris we uCI‘huVC) the B
to Paris, the chic

to ccoan—going "JS\,:].S as fov oz Rouon, Trom |
obstacle s the Le Monelr :'.”..‘Lll"ﬂﬂd oridge fore which many looadad
barges were backed up durirg the flood, The Zirst 24 lcaded bargos cams
through on 22 Novomber and 63 emptics peassed the oridge going teward
Rouon, By 27 Noevombor, the flosd waters had made it nocosszry teo unlead
Paris-bound barges ot L ] I\Lu“mus, as it was impossiblo to bring them
noarer to the clty. Barge shipments began on 6 Nevombor 1945, und in that
month acgounted for en uvvragc of unly 268 tens per day. Docomber tricled
tJu, awrago, and thorcafter berge tonnags grow gsteedily dvepite the handi-
cap of floods on the Soine and heavy ico on the nerthora canels, which
vere kepb open by soa mules working o leo broakors,

b, DBeecusa of the fleeds ard the [r2 ool she cearels,

o,
for Poaris wee brought in roughons Jucarbor chicf T" vy roil,




ths rivers wers clunred and barge
a reguiar hasi 12,500 tons of ecnal
dm.] v Tor by river and canal, Howewvory oven vhen the floods vwere
no ],gnbur a menaps, the enforced neccssity LI‘ using a singlo tug te pull
an averag: of five barges made viver oporablons far less efficient bhan
they hoad been under the pre-war system of self~propelled targes,

raffi

188, a. The peak movement of canal traffic was reached in April.
The following figures show tonnages moved forward from rear areas by barge
during the perdod of thair aporation:

Month Total Suprlics Bulk POL
Cons/oay Totel Tens/lay

Novazmber 8020 263

December 24870 800

January 8L - 2510

Fobruary L 97995 3500

I rch 131390 L4210

April 90270 A3LO 75640 252
hay 153265 5135 75570 2340

b, After movoment was started in Uovembor thors wearo five days
in that month when ro borge qu age was meved, December had six such days,
and Zour cthors duaring oach which less thor 220 tons were movod,  Jan-
sary hod one day of zoro mevement nrd two deys with less then 2C0 tons cach,

289, Hhine &nd Mein Rivur System.

2, It wes carly rccegnized that reopening the Rhine and tain
Rivers to novigation wee by fur the most important pert of rohabiliteting
navigable witorways in Germany. The use of the Ehing River for thc move-
ment of supplics, particularly cozl, wes sccoad onby te the rehabilitaticn
of the rcilroeds, The Inland Vaterways Brancn of the Transpertation SGoc—
tien, ADSEC, was, thoreofore, fully occupicd with this problem as scon as i
tho banis of the river had boon eleared tc permit surveys and reconnais-
sancc, ‘

b, The roconnaisaance of tho Rhine River irn the U,S. Sccter
from Koblenz to Karlsruhe was completed and units were moved to che site
to remove the obstructisons in this scctor threough which channels cculd bo
provided, The river is, 2t the time of this roort, belng swept botwaen
these majer cbstructions and thure aag be more sunkon bergos to ba ro
movod than the three reperted, Gormnn conbractors, their cquipmoent,
eny ovalladle locel flesting couipment are being used te tho greatest
axtent possiblo by the Engincore.

c. Reconnmaissurnce of the ilain Rivor arnd Ludwigs Canal Iron
Mainz to Klehodm has boon initinted but is not corplbtad kowever, the
closrance of the kain River from its confluonee with the Rhine Rivor at
Hainz to Frankfurt (to include Marine Terminals only) is under way and
is included in the oxistont Rhine River project. The bridge structures
over tho Xoin River are not necarly a8 magsive as those over who Rhine,
nor is tho curront wvelocity nearly as groot, ond it is net believed that
this portion of the project will offor any difficultics,

de  In April 1945, the Rhine Brench of the Inland . atoerws
Division wos csteabliehed te facilitate clearing the Ehine for operating
at the earlicst possible date, Wihile it wes net planned to transport
military suppiics on this wesorwey, the Hhino is an intogral part of tho
Gorman oconomic systom, Therceforo, it was ngcossary to have this, river
operational to move civilien aupplicvs and cenl into tho occupied zenos cof
Gormany .
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150, Cooperation with Liberatcd Countrias, lany obstacles werc
cncountered in the oponing of the waterviays, such as lack of supplics
for rezonstruction work, lack of tugs and machiansry te to used on this
work, leck of eufticicnt trastion for che cenals, cnd the ‘nability cf
the peeple of the Lliborsted ceuntrics to acelimete thomsclves to vwierk-—
ing with the army. Yowever, Irem the Fronch and Belgiens woro obtained
25 eaditionsl t to bo wvsed on tho watervays, end much material aid
such ez stcel, coment, piling and other construction supplics necessary
in reconstructicn. The crmy furnished the liborated couniries funl for
tha eporation of tuge and bargss, rnd U. 8. troops werc used in many in-
sbances to supplement local labor in cancl reconstruction,

191, Little Barge Traffic in South., Very little use wos made of
the inland waterways of scuthern Friance, cxecept for locnl clearnnes at the
port of Marscilleos, Howovar, os carly as 23 Scotember 1944, a self-
propelled POL boarge made o2 trin from Pert-de-Bue to Lyon, crriving one
woel Loter, with POL for militery installations irn the Lyco area, Four
such barges cventually wers usced on POL shubtle service on the Rhone Rivoer,
CONAD utilized POL heargos on the Sacne kiver for supplios ¢f the First
Fronch frmy. Cverall develdoment of waterusys in scuthern Frince for
military purpases was not undertaxza bocause of the leng distances end
long turn-around time involved, as well ns because of the aritical shortage
of tugs.,

132, Corc.

given very closs

S dinland wntorways sheuld be

rly phovos of any campaign as o viry
cly prossed track and rodl transpor s
r. contlaont.  The

of

tien on the Zurop
for oow
in arcos net rosdily accossible Lo otl
long routss nov used by trucks or reil-

sieentle ano

mothods of transport: tion
roads,
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CHAPTER 21

SUPPLY COCPER,LTICH TITH THE BRITTSE

193, Joint Supply Cperations,

e

&y POL. 4 sctb up in the plaaning of sperati-n MOVERLORDY,
the BEritish were te corplobe the operatisn WwLUTOM L ovae o sub-
marine pipeline from the Isle of YAght to Cherbourg for thoir swply of
gagsoline, and a six~inch nipe linc from Cherbourg to Rouen this sun-
ply to reach thelr trocre, But as this Fluts lins never des anel
the swply of gasoline was still necdo bthe U8 Forces, |
stoeks of gasoline &b f’*f\“bﬁlu‘ﬁ i ; i x=-iazh
Rouen approximately ten thoe
verdcus tinmes during the i
Ttreham for
year 194k, th
Petit Courorne, Ostend, inh

o LS Forecs woce bulk wrsaline fro
rerp and b irst part of 12LE caw thu ad-
ditional rog bl mueoline ITrom tho Dribi ch wae the
terminus of Pluto operations on the (wntwcnt In addition 4o
the above US Cor‘vovQ refuoled at Britdsh durps and the men wore servod
British raticns ard accomedaticns all Lnrowh the campaign, when our
convuys werc in or near British installations.

b, Vhon Pritish wit cnd some disbtance
from British supply installations, wunits suach ag the Nan srmy Stafd
in Peris, woro assisted by swply end maintenance from US Sray stocks,
retisng, 7osoline, and various items of houseleeping cquipnment, Simile
ar itoms were provided sbther British wdits scattorad thronghout the
fmerdcan Zenc in liberatced countries and vhich were iszclated from nor-
mel Eritish swpply sowrcce.

i
c

19k, Intwerp and CGhont Port Arrocneont,

T

‘1 U3 Morecg on
zd port ro-
af POL, e

» moved o

Lo e maved uo
bulk POL

5 021 expashad

&, A oagroawent wag rca'»h < by the Bri
the joint unsce of Antwerp on 18 Oc :
ceipts to bo approx
be divided
Britis! Danols and
donots Ticoe, Namur
1n:.ta.ll wions of the Fovt vicre n
British end J§ requiradonts,

2, An a[,rucmuﬂt vith the British was sipnad on 13 January
1945 for the joint vsc of the port of Chunt, similer te the agricment
in offoct a3 the port of iabwerp,

ation of thc"w r";:‘tk, intwerp ond Ghent, worc
coros unloaded vos 1<,*u.m)1y disporacd as

Ce Jﬁlut Sots)
nost successful
callad Lo iv

195, Suoply for Jaint adrborng Operatdions.

a, On 13 Septamber 194k, it was nesessary to furnish sup-
plics into the forward arca of the 2lst irmy Growp (Brltlb]ﬂ where &
Jolnt fmoricon~Jritish airborne opcration (”LJ,A.I’ET”) looking Lo the

sceuring of bridszcheads ovor the Vinal River, weing
US Forces werc ko ha Su]““llcg oy tJ

Brugscls, sroximitol
thT’r:_t:;w orimari 2 mo b e
this

supnlics for the I*ntl
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operation the British furnished and menncd the blvouae areas, furnished
vater, rotions and mediecal facilities, The US Ferces had &ll of the
responsibilitices,

A€ this
icbh wag
tons wvor the 206
Thus hoere was ancths

cpoerating

¢ bhore

186,  Qporation MGOLDFLAKL!,

a, In February, 1945, it was nceessary to nove 102,
tish and Camadien troops frax Thnly o B w throuth the ;‘:v:rt
seilics, nthern Franoe vie D Dijo 1 tacnce on oup te Bc
ionoof ruck a nd T .Ll ‘bzn\ncmr.. \,1Pn, there wms
Chambartin, and - me oo Chaloh-
vicinity of

et Covroy-0

lfent nAC APCRG
cmey-
ey Ao Co
mz‘inm arcas were. provided wL h mossing facilitics

and medi c:\.l L(.L.ug, the rail st@p s wrovided with weter facilitics,

a kitchon rwwming 2l heurs d doay, a hob meel being furnmished during tho
two hour stop and sandvichies provided for the noct acal,

b, Tour traing per doy passca through Gevrey-Chamberting
one peraomel train of 1,200 *,_:oopl.o ol throg chl.pl“u“tf trains ab tws
howr intervels, The railveads hardlod 72,550 porsomnel and 1,035
trucks, Truck transper y aceounted Sor 29,865 porsomnci and 23,550
tracis,

¢, 411 servicos werc perfarmed by US Parces ~f Oom 7.0 Tho
ossistance of sgveral Dritish officers in bandli ng tha transportation
problams of such & larse nuber of Erdtish and Canadion troops, which
was in axcess of 500 miles overlend, was of inestimable valuc,

157,
rapid advarce e 03
clogures were overrun, but 1ol co
until april, 1345, x»:h(n tac @ advanced o ‘
Dritdch 1crg vered 4 Comany reacited 185,L00 of ali
Tho Tl el ]_w:n_wn Ofilows wori through the British Inore
tho 1S ir ndled arvanrenents those wicovered in the US lomy

areas, Virtually all of the Britisa axeont those hesuitnlized or too
sick to bo m )Vc,l, were ropatriated to tho Tiited Kin by tho 15tz
of July 1915, The mandfold dutics and inmmerable questions constonb-
Ly arising cut of the presence of both British and Jnmerican Farces in
large arcas of Buropo made the assistonce of Dritish Liaison Officers
of great value, and to Lo nubwal Lenefit of bolh eowntrics,

rv Forsans
rumb ar




CHAPTER 22

TE RZINE RLIL DRMGRS

S

a, Detniled plans were made for the rerabi © the
railroads and railread bridecs both west and cast of the Bhine R‘ve:'
and includcd the assembly ¢f huge stocks of materi al faor the o \r.str‘xc-
tion of three railroad br~6 05 ternss the Rhine

and Duisburg, On 8 ) —he Vescl bridg
the Yainzg tridge were compls » bridge 2
wed on 8 May 1945, Thesc taz cpencd the way ANy
cast of Thc Rhine and wy to 3 “9LE red carried the folloving pay
lead tons:

51h, LoO tong

Vaing 381,800 tons
Duisnury 23,900 tong

b, Te constructisn o2 new bridaes, complcbe, across the
Rhine, in the record iime acoomplished s Mo of lhe greet feats of
nodern cngine mroatly sivwli supply sitwtion of the
foroes edvane: Ly ooast of the

199, VWesel B A prailrend routo into the hoart of Germany
was ospenel whon the st Lroad hrd TLink the west and cast

&)

banks ol the Aaine River Juecl vas oponed o 8 Joril 1943, ten days
after construction started, Threo thousard Bapgincers clipped four
days cff the time estimated for completing the single treck hridge.
This railroad link was mado r -+, a bridoo
of L63 feob over the L oot betwemn tho
Bhire River and L ving 2,508 T
Dovblc track ¢
This Lridee was
1ife wre. k worl
track and six bunoutsz,

Piver, The
coenshruct
» ef Major ¢ ]
@l the cons truc tiem of 13,607

200. liainz River Bridres. Thls bridge was nemed in honor of
Preosident Noosevelt., 4% the 3,005 foot south laing Rridpe it wes
found that a low lovel apprs ach was aveilable on the wo qt bani and that
appraximately 1,380 foct = the old bridre could be used, . This sitc
also had the srallest river gap, ample sh > tracks, .m:l 2 wnbor
bagin with rarps for lounching l'»'*.*m'* cyuinment,  This brd
2,215 foct long, Construct and
cn 1 Apridl 1905, The netw ) days ard 12
howrs.

od Victory Bridgo, construction was

a. This bridge wis re
started 2 liay and completed on 3 Hay
6 days and Jf' hnurs. The “otal o
38 spans. The Ty nd provi
Rivor crossi
successfully
individunl
at lne

ahs, with a completion tine of
yos €,815 fuet and eomsisted of
=] nlang for 2 khine

ane rere gulelly

o lecahion,

L. Witiout question, it was aoush Jebtailed planning of or-
genizatdion and operaticn functions, coupled wi : crpericice
gained in the prececling months, which pmrnttcd this ¢ bo con--




plotzd ir such & ramarkadly short iime,
the workranship of the complebod structure was ¢
thr: t, and o bridoe w11 stend ag
Arny Ing ro for aany years to caie as o mest cubstbanding achicve-
nent of nilitory ongineering nist

202, (Othgx Dridges. Two othor railrced bridzes of note were cam-
pleted over the Rhine Tiver ir the Bixth Lrmy CGroup Zong, They word:
a, The Ernle Pyle Bridas, between LudwigshaZer and Mann-
heim, having a longth of $37 fech. It wos started § Lpril, comple
23 April 19L5, with = complebion timo of 16 deys,

b, The Mo e Dooley Bridpgs, at Herlsruhe in the French
First smy Zone had 2 la of 893 feob., It was staricd 17 April and
campleted 29 fpril 1945 with 2 cempiction sime of 13 days.

2, Ono two-way highway bridge was comploted at Strassboursg
on 19 fpril 1945, being composcd of two Baily bridges on floating pone
toons,



SIGL.L CQLINICATIONS

203, 4 zmoneral Jaly v'} on hg can t2lx

to the troops he oo

ic func-
sanzer comsunteation facllitles

20),,  Landing with the Zssitlt b
tion wes Yo furnish radis, vwire and =
to the Bocch Command and Beirade Orpand s, Fron the beaches, the
Signnl Corps toshnicians [ollown the trail which fthe ancricean amey
had blagzed across France, sonctimes ahoad, bub usually just be
Infantry. Tclophone men e ¢ Lo koop the u. 1A forces in touch
with thelr reor urav‘qu“ Hors dapobs, frequently stringlng
vrires ] L thy

[ehy

shat had cccomplished
Soeratia and during the ra

tion ind
Ior thienn

205
e
during the ccwl
advance Lo the (3Aut.

STHEL G0RPS ACCUPLISH

bD-Day, 6 June to 30 Sepbem

[we)
(@]

Thber

295
Tyne Construction D-Day bw 30 4ug 1 'JULt Lo 30 Oct Potal

(MZ‘(‘ milos) (€ ~Te miosy
New open wire gonstructiom 7,004

Opon wire rchebilitation 58 1,084

Railroad rohabilizatim 1,742 13,136

Boival £yar cablo irstalled Lj" 205

W ) T e o

Ficld Hrce Aty 07
{gizeuid nilos)

Wenw Ci 1,099 1,189

Cablo Uy 350 16,366
206, Contimmorsly working to cshablish oowaricotins with ﬂl].
cchelons of camard, and ob the sare Ll“m lc—»fpm"‘ ‘lp vith the ropidly
advancing amdies was acconplisher ard perscverance,
wtil at the end £ 194L, the sompriscdl roughly,
2,500 rlca leng iyl
the Freneh eyst
cirevit wmdles, ar
1,200 niles of
cooper wire to T

[l *m
milos, Ther:
cnd using 20,000

of I'rench pele 1

o

WETC

whirental oporatl
porfeets
ipng was as

207,
the Signal Corps i
that prectically any headouariers, <
nedr as the ncarosst Alabls tele hmu.

H1:; ’x\‘DrJlflL., aysbu o U
ablier irstal,




CHAPTIR 2,

FINAL COECLUSIORS

206, Supply and maintenance planning
besed » the best available dota,
tice. Lo Cactunl woricnee in
handicep,

m*‘ Y*m vppl‘ﬂtl ns in F‘r'

209, 2tine eupl
their eo conaeqron

cxperionc . petion of th
not be definitely scbtled, nor any fincl
ti1 the testical preogress was achioved goon as it heeane ovident,
afber the Seine River vas crosscd loete g g;ust 198, that Brittany
Peninsula would nnt hecome o majwr g hicnd 2rez of Com 2 2 BEsluse
of the r vnmgn’r tﬂ trm (Ast) ple. do for Conm 2 onizo—
tim to be i !

throuzh or po

210, DL
utmoet during
Moveanhor coul
althousk, prior tu He
by all ecihglors of C:

Lh keon swpplics rolling foma rd I:x peneral,
and until sntwerp Op()no“. ~n 26 Neverber, it wazs fmpeossible o budld wp
ary permancnt logistical structure, beravse, witil taat time the en-
phasis had had to be m setbing supplics Zorvard Lo the Armics,

Cmg  onenunhor Ty oDom 4oAin

nm."wj e wents in

i in

o

ant ke
Lhors

by Lhe hl;»m

foresscen ner proporly eva
Thoater was akla to stuwly it and pr'.)vn»
lost undil the solution could be deb
ive seticen taken, In the o
bacause of &

'lo a srlutj.:/n. Tiusg, tima
1 the necessary corroet-
cohel .y he
thustdon,
wins the

s

iz an in-
Lornont

t o br‘ ones

and e miZitary o H1c sdse to that dn the
Eure bor of Op‘;ruf‘*mns A . 1 is careful
plaming cuans L af ace sl1~

rent of Zngtantancous cors cP",Vr: nodstros,
212.  Scveral typical eeanples are &g follows:

~72 June thot wrocked tho ar-

storn c
ral very valwanlo dovs

a.  The unf’\rcarnn
tifieial Larbosr ond oo

unlsadinz o need gl s

N Rsc N

=7 a

c.  The unusw 1 i bthe fall,
snow durirg tho w:Lnt'm ot coused She ! /
since 1905, combined with the very sovere winter, added moterially to
already mounbing difficaltics,

- 116 ~



213, The above wers a1l WACTS OF GIDY which eould rch have boen
foreseern and viile some cor.:liti\‘;ns could be partially plamned £or, all
of than combined could never have begn anticipatwl ard covorsc
1y ir any »lanned military canzaign,  These ovents tod by nature 211
co mm)utul nate v toward w ting the as vwell as the
tsed urry:ac tod delays "OILGTY
cand groat unecerbad
the cperation concerncd

22)y, Ancther type of cordition cncouwnbered 2s a razsult of foulty
planning, was tho premising to the irmics of speeified anounis of PCL
which wore in weeess of pory capaciuy, Ancther was the alloection of
tomagze of reil frelpht thet did ned tale into consideration lorge
bulky items such as bridge materinl 2nd vhich ruquired more vaj
than was allecatcd for the tornese haul,

on the faztaal data rro
the several chupsers

- 117 -
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