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CH4PTEF. 1 

DEVELOPhlNT OF MWNTINC PUNS 

SECTION 1 

IWTPODUCTI ON 

1. At t h e  Caaablenca corSerence i n  Ju~uiry1943, the Combined 
Chiefs OF Staf f  d i rec ted  t h a t  a plan be developed for an a l l i e d  inva-
sion of Westerr. Europe, and a plnnnins a p n c y  ho*mas the Chief o f  
Staff  Supreme 4 l l i e d  Comvander (COSSnC) wan orqsnized i n  London. This 
agency prnpared a preliminary olnn which we6 approved by t h e  Canbined 
Chiefa of Sti'f a t  Quebec in Auqust, 19a. Thia  p lan ,  ca l led  "OVER-
LPD" WBB t h e  b a a i s  f o r  a l l  Further detai led plsns for  the  (WERLORD 
Operation , I 2  

2. That p w t  of tha Freaoh Coant from Chnrboura t o  Nantes was 
ohosen f o r  t h e  a t t a o b  snq sou ern nc and aa the place E r a n  which the 
a t tack  would ccme. The tarre?dqt ;d  f ixed ns 1 'By 1g$h.1i2 

3.  Uountine t h e  OVERLORD operation mquired the  preparat ion and 
movemont of a lsrne number of troops f rm the Lhited Kinndom and t h e  
Uhited State8 t o  t h e  Continent of  Europo, toeother with t h e i r  necen- 
nary equipment, and prenarat ion f o r  the loc is t ica l  suoaort of  t h o s e  
troopa. This mass fi+welpcnt of men and sumlies  milst be accomplishod 
i n  such B minmr a8 t o  m o t  tho rrquiremnta of t h e  f i c l d  foroe  oom-
manders. subjcot  t o  ouch ohanles as the  tnot icnl  s i t c a t i o n  miRht rn-
quire  from t i r o e  t o  time. Plqn8 and proocdures m o t  be devolopad t h a t  
woulC u8c) t o  the umximun~t h e  limited f ' lo i l l t i ee  of the United Xinrdom 
alloorited t o  the b i t e d  S t i t e s  Foroes. 

4. On 29 October 1%3, The Cammsndfnq Ooncral, Europesn Thentnr 
of bernt ' iona dolopatod t o  tho  ComTsndinrr Gcneral Servico cf  Supply, 
Buropem Thcater of OpcJrationa, the  responsibili'cy for mountinrr t h n C  
par t  of t h e  operat ion t o  bc porformod by the h i t a d  Stntea Forcea.3 

5. Tho wostern par t  of Southorn EnRlznd and cer ta in o x i s t i n q  fe-
o i l i t i c a ,  includinr norts for outloadinr: aupnlies, ware al lco?tod t o  
l lni t rd  Stntca forces ,  for  USE in mountinr troopa. This %reawn8 or-
W h c d  f o r  the  r raept lon  of troopa and aupnlies and nddi t iana l  oon-
a t ruc t ion  oompletcd. 

1. 	 romhincd Chiefs o f  S ta f f  Final Proort t o  the Prcsident and Prime 
Vinia t t r .  

2. 	 ThcdCF Wnara l  Board Stratonicnl  S t d y  of the  Biropean Crunpaip, 
ChsDfer 1, Section 1. 

3. 	 L t r ,  Hq, European Theater of hora t iona ,  "Responsibility of' NOunt-
inrr Cperation OVERLCi8D. 29 Octobor 1913. 
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6 ,  On t h e  20th o f  %rch 19&, Servioe of Supnly, European 'Iheate 
o f  Operations, plan f o r  rnountiw %e OVERLMiD operation was pub1iohad.I; 

7. On tho 10th of hpr i l  lqh, It wss direotod t h a t  Build-up Con-
t r o l  Orgzniration be cstabl lshed t o  control t h e  sowment of t roops from 
t h i  United Kindom t o  t h e  Contilarrt.5 

SECTION 2 

8. Prior  t o  Serhtovbcr, 1943. thu Direotor  of MWements, British 
1,qe.r O f f l c m . % d oam study of proparat iom necessary f o r  the  move- 
nent o f  .% larlco q p h i b i o u s  force. I n  Septsvber 1943, the  Br i t iah  ox-
oroise  .?wnwm3" was conduotcd I n  aocordbnoe with the  urocedurea 
prescribod i n  "Standin? Inatruct ione f o r  Vovcmnt Controi (Combined 
%erat ian - Short Sen Voyaqe)." h n c  a f f i c s r s  and e n l i s t e d  men of t h e  
Ulitod Stutea Army Dnrticlpstod in t h r  oxeroiae undcr oommsnd of Brit-
ish Control Offlocrs. 

9 .  Tho r e a u l t s  of thE "HARLZQUIN" oxorcisr. were oarefu l ly  a tudiaa  
bv rnnrasentat ives  of the Br i t i sh  nnd Amorionn Armies. The exerc ise  
provod t h a t  a d i a t l n c t l g  d i f fe ren t  proaedure should be employed for u 
ahort  Boa vpvare from t h a t  onulmred for a long sea voyam, I t  was 
agroed t h n t  the mwemont of a l l i e d  troopa should f o l l a  a uniform pro-  
oodure and w n o r a l l y  t h a t  dnvcloned i n  %ha "HARLE2UIN" exercise .  

10. The 3ervioe of Sunply, Europaan Thcnter of Cueratlons, Unitod 
Statsa  Amy, plan f o r  mounting troopa f o r  the oporati"D was 
preparedo basod on the prooeduro developed i n  thb HKRUlUIN exercise. 

11. The ulan provided f o r  the movomnt of t roops  imto tho mount- 
lnrc a r m  ond loadinq thorn find t h e i r  equipment on t h o  ships and o r a f t s  
f o r  ahipment t o  t h e  f a r  shore i n  t h e  order roquired by t h e  f i e l d  f o r o e  
oorrmsndbr and providcd supfioiont  f l e x i b i l i t y  t o  admit such changse 8;s 
t h c  t n c t i c n l  s l t u n t l o n  mieht require .  I n  order t o  Rocowlish t h i s  as 
quickly RE possible, troops * E r e  rol icved o f  ndmlnistratlvo roaponsi- 
b i l i t y  in tho moanticp Rraa by s t a t i c  Snrvice of Suoply porsonnd.  
Raaponsibility f o r  otqanieat lon and obcratlon of t h o  nountin& w o n  wan 
dcloqatod t o  tho Bas8 Scotlon.7 

12. A pronrranqod flow of troopa contemplated from t h c i r  homo 
stnt iona t h r o w h  the mountine; arm t n  arr ivo a t  cmbarbt lon  points  i n  
%ho scqwnoo oatablishod by p r i o r i t y  tnblcs .  The F i r s t  h l t r d  S t a t e s  
Army prcpercd tho p r i o r i t y  tablca for the pnriod I) t o  D plus 4, and 
1 hrmy Group f o r  tho  parlod D plus 15 t o  D plus  90. Tho Chiof of Trana-
portat ion,  Unitcd Stfitns Army, wan rcsponaibls for movcment of t roops  
and vchiolos from t h o i r  how stat iona t o  tho oonaontrntlon a r m .  MovO-
mint of troona and thr i i r  equipmrnt from tho  t i m  thcy l o f t  tho conoon-
t r a t i o n  aroa u n t i l  loadcd on oraf t s  rind ships wa8 t h e  rcsponsibillty of 
tho Baso Srotion. It was planned t h a t  by 1 Octobor 1% troops a r r i v i n g  
from tho I h i t r d  S ta tea  would bc disohqrvd  a t  aen t lnonta l  p o r t e a B  

4. 	 Hq, Sorvicc of Supply, Europoan n e a t e r  of @?rations "uounting
Plan", 20 'hr0h 1w. 

5.1 	 )rJc/OObO2 lfq, 21s t  Army Group, 10 Apri l  19!d+, "Build-Up Control  
O r cnniea t  ion. 

6. 3crVioo of Supply, Europcsn Thoahr of Om r a t l o n s ,  "M,y"ln~ Plan" 
20 ?'arch 1%. 

7. 	 L t r ,  Hq, Sorvioo o f  Suuoly, Europom nortor of *orat ions,  "Dele-
f?RtiOn of Responsibility for Mountinq Cross-Chtannal Operation", 9 
January 19&. 

8 .  	 Hq, Forward Eohelon, Cam 2 "IbuntinR Plan". 
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13. &me prel iminary surveys in  preparat ion f o r  mating plans f o r  
the  movement of suppl ies  in the operr.tion OVERURD were mnde by t h e  
S r i t L h  off ice  of t h e  Director  of Freight  movements and the  o f f i c s  of 
the Chief of Transportat ion,  United State8 Army, in Septomber, 1943. 

14. The Service of  Supply p l a n  f o r  Nountlng Supplicra provided 
t h a t  suopl ias  and equipment were ka ba shipped frcm ths Unitod i;incdom 
with s&e suppLmental-shipmenta. from t h o  k i t e d  S ta te r  during th.J-c;arly 
stages. This a y a t c m w a s  ta be continued u n t i l  supplies in the  Kingdom 
othor than  t hose  from B r i t i s h  aourcaa, wore redwod to tho minimmi no-
oessnry f o r  t r o o p  r e m i n i n g  i n  the United Kingdom. Theresf ter ,  su3L 
plies worc t o  be 6hippc.d d l r o c t l y  f ron  tho United Stqtes, axcopt thoso 
procurod i n  tha  United Kingdom and those trlinsferred f rom IJnitod Ying- 
dom roservua.9,10 

16. Su l i o s  t o  be shipped t o  Wa Continctut automatie-illy on D. 
rosohedula asis un the coamunicntion zona oommnn er 6 e n  ad  

p $ u l d  bo ::toed upon ~iruquis i t ioning bnsi8. ie iuis%ons 
within tho tonnage a l l o c ~ t i o n s  wero t o  ha submltkd f o r  supnlioa ,rand 
oquipmon: roquirod by Unitod S t a t c s  forcos on thti Continont b y  phc.eos 
for t h c  poriod D to D p l u s  90. Tho First Unitod S t n t u s  Army was 1-0s-
pooaiblo f o r  nssombly of roquirmcntc da ta  during phrse I ( D t o  D plus 
14)l Advanoe Scc t lon  Comunlcntiono Zone for  !hnsu 11, (D p lus  15 t o  D 
plus 41); alld Forvrnrd E o b l o n  Hoadqumtars Cmmunications Zone f o r  
phnsc 111, (D plus  42 to D plus  90). T h  A i r  Force and 1"y vioro t o  
preparo t h o i r  ruquircments f o r  oavmon i t O L : 6  r.nd submit t o  the  agoacy 
reflponsiblo f o r  tho assembly of t h o i r  dotai lod requlromcnts, Thosu 
requi romnts  !"a t o  be snnt  t o  Hiir.dqiartcrs, Sorvico of supply, Euro-
pann Theater o f  Opurntions, which PIr.6 rssponsible f o r  rocc ipt  of r o -
quircimnts f o r  :.ll th roe  phnsos ~ n dfor  p p ? . r " t i o n  Ind s h i p "  o f  
suppl ios  t o  t h c  Continont i n  noaordnnoo d t h  ostnblishad s o h a d u l a .  
Scrvioo of Suqply wns responsible  for dillivory of suppl ies  to tho A i r  
Forco on tho Continent  crocpt  supplies shipped byAir .11 It wL\S CIS0 

responaiblc f o r  suppl ies  rc lu i rod  h y  :b?rnl uni t s  rshore. 

16. Rosponsibility f o r  mking shipping tlllooqtioW KW tht of 
the Comnnndor-in-Chief, 2 1  Amy Grot?, vhllo i n  commmd of  United 
S t a t a s  and B r i t i s h  Forces. Aftermrds,  t l u n  r c i p o n s i b i l i t y  p s s o d  t c  
Supromo Handqurrters ,All ied  Expadi t iamry Foroa. 

17. Thrco supplonwntnl or  nmilrgonc;r nilthods f o r  tha  shi-pncut of 
EUppliOB war6 plannedr 

a. Tho f i r s t  m e  the  "9hd R a l l  Expmas" vhich providod f o r  
s m ? l l  shipnoute of  urgcnt ly  rsquired,  f i r s t  p r i o r i t y  i t o m  not t o  ox-
ceed 100 dond woight tons dxl ly .  IQoc! aS11" requiei t ions vrwa t c  be 
proocosod k o d i r . t d l y  nnd rs?toriRl sont '60 tha  port. This m8 i n  
sddi t ion  t o  proviously plrnnod shlpFin&.12 

b. flit aooond wns thc "Grccnllght" shipments "hioh provided 
for  tho shipncnt  of i n  n d l i t i o w l  600 d0r.d weight tons of 86loctOd 
itoms of " n u n i t i o n  and Enginaer ocnRtruction m?tirrP.ls d?ily. Ship-

9,  	 Sorvioo of Supply, Furopcyn Thcnter of Opbrntione, '%oUntirg Plnn" ,  
20 ;Jnroh 1944. 

10. Hq, Guroponn Thenter of Oporztions, SOP Bo 1, G e r x r n l  Finn f o r  t lm 
Adminis t rc t im,  Support f ra r  tho TrR of lls rorccs on the  Cnntincut ,  
16  June 1944. 

11. 	 Yq, Europonn Thooter of OporTtions, SOP l o  14, ProSohadubd 

Sunply Requirements, 29  Apri l  1 K . L .  


12. 	 Hq, Curopoan The-tter of O p r l t i o n s ,  SCP No 8, Red Ball ExpraEs, 

12 Hay 19C4. 




"0 

ments mder "Craenl ightU wore t o  displace an equivale tonnage of cer-
tain Clam IV Engineer aupplies previously scheduled. d 

0. Air Shi ants .  Three kfnds of shipment by A i r  were pnz-
viaed: Pre-sc -oncy, and Malntenacco requirement8 for a

unit" 14 

18. In ordcr  to  t e s t  tho m u t i n g  ~ l a nunder sinnrhted cambat 

condi t ions tralning operat ions o r  exercises Were conducted. Training
tlfms f o r  these oxerclees  were constructed a l m D e t  i d e n t i c a l  to  the 
boachae on *ha French Coast already selected for the attack. l e  was 
to bQ the. ca8e in tho 6"ERLOX) operation, the Commanding General, 
Somice of supply, WLB charged with mounting them operations. Dur-
ing theee exercieoe i t  w e  learned tha t  dissemination of information 
to  loucr  echalans uas goor, that i t  wuld be neceeaaq t a  establish 
su@y poin ts  i n  the Marshalling Arm i n  ordor to have surplies c l o s e r  
t o  troops, t h a t  s e c u r i t y  meae.uren wore i n s u f f i c i e n t ,  and other  f a u l t s  
in  procudures noedsd correct ion.  Steps ware taken t o  correct eac 
fuc t  in the  operat ion,  bu t  basiaally, the plan remained the 8ame. 9,de-

13. 	 Hq, kronean %hater of Operations, SOP Cc. 01,Greenl ight  Sup-
f l y ,  31 May 1944. 

14. Bq, European Theater of Operations, SOP 190. 9, h ~ l yby A i r ,  
9 June 19N. 

15. 	 Crit ique Exercise  DUOX, 12 Januarg l9N. 
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CHAPTER 2 

OPEUTICQl OF MCUXTINO P U S  

SECTION 2 

MOUNTING OF TROOPS 

19. Respons ib i l i t y  f o r  Mounting. I h e  Cammendlag General, Ser-
vice of Sunply, Zuropean Theater of bperations wae given the responai- 
b l l l t y  for t h e  modnting of operation OVEBLOILD. This included the 
se lec t ion ,  s i t i n g  and conatnaction of marihal l ing and embarkatlon 
areas, the  adminis t ra t ion  and operation thereof and tho mwement of 
f i e l d  f o r c e s ,  air forces ,  and servlce of supply t roops,  t h e i r  lape-
dimente and su9Ulies. from home etat iona in the  United Kingdom t o  the 
concen a t i o n  a reas ,  mar8balling areas  and t o  the porte ,  harbors and 
hard&" Reaponeibi l i ty  for orgaaiaation and operation of the mount-
ing area was delegated by t a Cormpanding General, Bemice of supply, 
t o  Base Sec t ion  Comandora.~7 

20. Se lec t ion  end Orgmization of Mounting Area. The area i n  
the South o f  England was re lea ted  am the a rea  for mounting operat ion 
OVIEBLORD. The area was divided i n t o  Base Sections. oaoh with a com-
mander reuponsible  t o  the CommandLng General, Service of &@y. Ono 
of these Sec t ions ,  tho Southern Base Section was f u r t h e r  dividbd i n t o  
four  d i s t r i c t s  ubich were d e s i w t e d  XVI, XVII, "I11 and XIX n l s t r i c t s .  
This Base Seotion vas f u r t h e r  divided i n t o  two sones, the Center Zone 
and the Southwestern Zone. Theae sones corresponded t o  Base Sect ion 
D i s t r i c t s ,  tho Center Zone t o  the MI11 D i s t r i c t ,  and the SouCh-
Western Zone t o  tha X U  D i s t r i c t .  Zone6 vera fur ther  subdivided i n t o  
marehalling a r e r r .  Them m a r h L l l n g  area8 W e r e  DUbterritOries eaoh 
with a s e p a r a t e  Oommandor reeponsible t o  the D i s t r i c t  Oonmander. The 
a r e a  f u r t h e r  oomgrlred oonaeatration areas  and embarkation areaB. So 
that from t h e  beginning of movemant in mounting until troops wore loa-
dod aboard ahips and c r a f t  f o r  c ross  chann 1mowncnt they passed 

1%euccossively through the following areas. 

a. 	 Concentration Pres. Thls WE the area in vhich unitn 
aseembled p r i o r  t o  tho s t a r t  of the i r  journey to  ombarkntion. They 
Were f u l t h e r  subdivMod i n t o  Concentration aroa ccrmfle. In some 
inatances the concontration area vna the honie station of  tho u n i t .  

b. Harshalling Area. Thc marahalling area WRB the  area i n  
which uni t8  wero brokan down in to  uni t  p a r t l c a  an& t h m  formed into 
c r a f t  o r  ship loade t o  be cnl lad forward f o r  ombrrrketion. 

C. Embarkation A r m .  The embarkation araa VRs an are&, 
including a group of anbarkation points ,  i n  Which flnAl prepa ra t i2ns  
werc complcted and through which c r a f t  and rh ip  loads wcro cn l lcd  
forward to  embark. 

21. Organlaation of Forcc. The organization of the forcc  f o r  
tha lnvasfon of the  Goatinont coneistcd of an aeaault force, a follow-
up forca ,  a pre-loaded build-up forcc and a normal build-up forcd.  

16. 	 Hq. Scrvlcs  of Sup ly, Eumpoan Thcatbr O f  Oporatione, "Mounting 
Plan", 20 Harch lgf14. 
L e t t o r ,  Pg, Service of Supply, Ddlegntion of SOS Eesponelb i l i t i es
for Mounting Croee-Channol Oparations, 9 Jan 1944, F i l e  AG/3Sl/ODP. 

18.. See Chart at tached and merkcd W i b i t  (1). 
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The a s s c u l t  forco v r m  tho i n i t i T i l  f l i g h t  OC ahipa and c r a f t  c a r r y i n g  
a s s a u l t  trOOpE.. A metioulous loading p1r.n ?.nd 'I dePini to  p r e - d l o c n -  
t l o n  of orr.ft and ohips h n A  t o  be x d o  well 13 ndwnae of thf.. o p r a t i o n  
f o r  t h i s  forco. The follow-up wts thr.t e r s t  of the foro6 vrhioh w.8 t o  
lnnd immcSintCly PlftRr tho a a s a u l t .  A d e f i n i t e  pro-nl loci t lon o! sh ips  
~.ndo r n f t  nnc: c. loriding p lan  m a  ?la0 w.de well  in advnnoa. of the oporn-
t i o n  f o r  t h i s  forco. The pro-lonidsd build-up v:ns t h s t  p r t  of tho f a r c e  
other t h a n  t h e  n s s c u l t  and follow-up f o r  whioh shipping oould bo pro-
vided i n  ?.dvcnoe of tho  operTtion. 'p,w United 6 tr.tes d iv is ions  wero 
mountcd in tho pre-loaded build-up, r.nd wcre mnuntad frm the  Dristol  
Channol onployinq Cecp sea ships i&. oozators. Tho norncl  build-up n ? s  
t h t t  p n r t  o f  tho fo rce  whinh hid t o  dcpcnd on r t turnlng ships mid orn2t .  
Tho mounting of these  uni ta  w i n  n rr.00 PGgninst t h e  nffeotec! by onoiny 
act ion,  oaaur.ltics i n  c r a f t ,  we?thor ax! m m y  cthor oont.ingenoias. 
Aes'llilt, i'ol~ovr-up r.m! build-up w r o  moun';od cs fnllc'.vs 1 

a. ?!ounting OP A$s.?ult ".IdFolhV-Up. Th6 I S S Z U l t  find fo1hW-
up forcos v m c  nssombl4 in  o r  r\rtj?oont t o  t h e i r  m v s h d l i n p  V C P B  ~ ~ 1 1  
in odvnnoo of tho oport t ion.  Hero thoao uni t s  m r o  brokcn rlovm i n t o  
unit p c r t i e s  an6 Pcrmer' l n t - ship wr? c r c f t  londs. A l l  zdminis t rnt ivc 
poreonncl ?.nd ovilrstrungth were dot?.ohar' Cran the uni ts  -nl f o m d  
i n t o  0rgc.nization.q knm RE ttResiduos". Thme Residws nere  so l f -
swataining r.nc! were oonoentrated i n  r. solooted lomt ion  under thw dir-
ac t ion  o f  t h o  Bzae Seotion Cmmindsr an? ware ta bu callod fonvnv? for  
cmbnrkntion i n  the  n o r m 1  build-up. '30m t h e  R w i d u . ~ ~of s m l l i  u n i t a  
were inoopcblo of se l f  support  Biae Scct ion Cmmnndsrs btrod for tham 
u n t i l  tliay wore cr?llod P o m r d .  Crnf t  and ship londa were n o t  s e l f  
s u s t n i n i l y  nnd all housakaoping roquiromats  m r e  t & e n  onre of by W.ac 
Saotlon. This prooaas of  d iv id ing  om11 unite into unit p v t i o c  cnd 
then  forming thom i n t o  ship n& c r d t  lord8 WP.S known 16 M n r s h n l l i a ~ .  
Pr ior  t o  movamnt to embnrktztion nron vahiclos t o  be anbvkec! hc.d t o  
bo wr.torproofuc! a&, although t h i s  vrns n unit  responsibi l i ty ,  Br.60 Sca-
tlon proridor '  tho m'ike-!lp m t o r p r o n f i n g  m t ~ r i n lind  ordn!noe tcolmionl 
ndvico f o r  tho vraturproofing orcws.19 Prior  to omb?r%?tion n l l  unsor-
viacablo c l o t h i i y ,  oquipment, a&. su lq l ica  vmre tn.kcn in  by thc  sorvioos 
nnd roplnoomonts issued, 2cpl~comr~nt3 nlsc issuedvrcro for  111 dm:\gcd 
equipnont or  t h z t  oonsmed i n  t r d n i n g  a c t i v i t i e s .  Base S o 0 t i . n  movad 
crqft an6 sh ip  lonc?~ k, tho porta, k-.r.rhors and hnr6.e and loidoc? thom 
nbonrd tho or . i f t  o r  ships  f o r  trnns-ohr.imc1 chipmont pr ior  t o  D-6r.y. 

b, Xounting of  NllE-up.  I t  lv@anct  p ? 8 s l k l c  to nssivbln P.11 
the  build-up i n  oc,noontrntlm trms nnc! oonssqucntly scmu hzr! t o  bo 
?asembld  f v t h o r  to tho ncr th .  Thoso units vur-j ?ssonblod i n  mons  
which wcro known ns hmc s t - t l n n a .  Tho homo a t - t i r n  rmf s m  units,  
p n r t i o u l n r l y  those uni t s  which hT.4 boon ,-.csonblt;d i n  fl.roi6 sufl"ioient- 
ly nonr khoir p w t o  oi' o;r.h.rrkitian, nns 7.1s.: t h e i r  a-nw?ntr?.tion c.roR. 
Pihilo 2.t homo 8t".ticnE uni t s  were tr. r0ociv.J '111 supplies ind OqUip- 
ment t o  nocompany th6a unlesa othorvriso agool f i6d .  Tho mounting Of 
uni t s  in tho buiid-up vms iserios n f  m o v a u n t s  f rm tho homo s t a t i m  
t o  tho ports,  hnrbora or hnrd,s md loac'.iq n b o v d  ships ml cr-.ft far 
t h e  oross -ch:.nnol movement. 

22. MoIounting Proooduroz. The prinoip".l ph?sos of  mounting tho  
opars t icn  w ~ m :  

n. Movement from h e m  st?.tion i n  thv h l t 6 C  Xlnedm t o  thc  
oonaantrntiou croa. 

19.  	 For w.torproofing proooduro doe  Annox K t o  Errrcpenn Thestor o f  
Oporntiona , United Stntos Army, Pmpnr?tfrn fo r  Oversow Efiovcim>1t, 
Shor t  So0 Vopgc,  Short  T i t lo ,  ETO-PW-SSV, ??tad 10 Jr.nur.ry 19.18. 

* Also sco S t d y  No 22, "Control of Build-Up of  Troops." 
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b. ? b m e n t  from t h e  oonoentration area t o  the marsha l l ing  
a rea ,  

c .  Kovement from t h e  marshalling area t o  the enbarkat ion arm,  
end embarkation from the  p o r t s ,  harbors and bards. 

d.  Evacuation of peraonnel and mater ie l  re turned Prom the 
f*r shore i n  re turn ing  sh ips ,  orafts and planes. 

23. Xovement from Hms Sfa t ion  t o  Concentration A ~ R .  The move-
msnt i'ron; > m e  a t a t i o n  to oonoentration nrea wan under n o m 1  arrw ue-
M U t E  f o r  moves i n  t h e  United Kingdom. Units were moved >y t h e  Trans-
por ta t ion  Corps i n  aooardawe with the oonoentration p lan  prepared by 
t h e  Conn.mnin?inl:General, F i r s t  !Tnited StatosAmy f o r  the a s s a u l t  and 
Pollon-up nnd by the Conmandine Renernl., Servioe of Supply, P u r o p a n  
Thea-hr of O p r a t i o n s  20 f o r  the build-up. iJnits moved from home 
s t a t i o n s  t o  aoncentrot7ion &re68 ne om.;lleta units,  an! were plaoad i n  
specif ied oonoentrat ion a ren  ompa. %i le  in the oonoentrat ion n r e a  
equipment and s u p r l i e s  nhioh ! a d  been l o s t ,  damcad or consumed.in 
trsnait were rep laced  by Sase Seotlons. Hsre uni te  in the  e a r l y  build -
up shed t h e i r  Renidw.n, i n i t i a t e d  w ~ t s r p r o o f i n g  o f  vehicles nnd paoked 
equipment f o r  cross-channel s h i p e n t .  tlamhiag p a r t i e s  oral vehicle 
partiea were formed t o  be embarked in d i f f e r e n t  s h i p s  and oraft  and 
st d i f f e r e n t  t imes 8 0  as t o  a r r i v e  on the oont inant  a t  approximately 
t h e  sa1118 time. 

24. 	 liovenent. frm Conoentration A r m  t o  ~ M a r s h n l l i ~  RaseArea. 
Sect ion Comrmrrlere were res?onsible for movement from t h o  ooncentrat ion 
to mc,rohal.ling areas and upon reoe ip t  OP movement ins t ruot ions  unit 
oomlvrndere v:er6 requi red  t o  oontaot  immediately loon1 reg iona l  t r a n s -
por ta t ion  oPfioer8 t o  coordlnate  d e t a i l s  or movements. mile in t h e  
marahallini; aren aoommodntions were proviCed by Basa Sections for a l l  
personnel, hnrd stnndinga f o r  vehiolea nnd all genera l  housekeeping 
f a c i l i t i e s  t o  include issue of etneres ' oy  suppl ies ,  gasoline, oil a n d  
lubrioante  and rophoemont of l o s t  or  damqged supplies  o r  those con-
sumed in  rout%. U n i t s  were t o  leavc t h e  marahall.ing area o m p l e t e l y  
q u i p p e d .  for t h e  accompl ishent  of t l a i r  miasion.  

25 .  Ilovumnt from Ma,rsh=tlling Area t o  Embarkation Point .  Whme 
nooeesary, 3130 Seot ion  provided t r o m p o r t o t i o n  for movement of u n i t a  
from mflrshRlling nren. lo rmsl ly  troops yere not t o  w r o h  i n  exceas 
of tivo miles. Uni ts  w r o  guidod t o  emtsrkrrtion regulnt.ion point8 o r  
t o  embsrkation poin ts .  I n  tho  em<srlcltion arenn e11 hnl f  t m a k  nnd 
P u l l  t rnck  vohiole t anks  were completely filled, Uedionl Rid s t n t i o n s  
were estGbliaher1 for taking o m e  oE onsunl t ies  snd l a s t  minute i s e u o  
of c e r t a i n  needad aup9l ies  were msdo AS wll  ns providing some refresh-
ments t o  the troops.  Base Seot ion  lo'tdod the  uni te  obenrd t h e  oraft 
o r  ships ,  providing a l l  peraonnel for t h i s  purpose. 

26. Emaunt ion .  Landinpahipa Tank mro used f o r  evsouzt ion from 
t h e  E?r ehora. Speoil: littar brsokets were b u i l t  in the  sidere 8 0  
thc.t one hundred forty oasu?l t les  oould be nooomodatod and n d d i t i o n n l  
onsua l t ios  vmrb plnced on the  tnnk deok. A8 thsse  honts ?rr,ivad e t  
hnrde on t h e i r  return t h e  onsuz l t ies  m r e  disembarked nnd aorfed.  
Thoee whose o o n d i t l o n  permit ted were lor-ded i n t o  motor vehic les  and 
t r w s p o r t e d  t o  h n n s i t  YospikTls. ,bra serious onaas were oonvoyod 
t o  %djnoent ho ld ing  units. Thoso hospi tn l  unita r i g h t  at  the p o r t  

20. 	 Hq, Sorvice of  SUOP~J.,European Theater of Operations, "Mounting 
Plan", 20 Mlroh 1444, Annex Nmber 6. 
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ware s e t  up t o  give innxtdiate aerv ice .  In them pat ients  i n  shook were 
suatnined,  X - R a p  y e r e  t a h n  qnd oporntione performed. A s  own 3 8  
posaible  wounded were evaouated from h r e  t o  Transi t  Hospitnle and were 
hold  t h o r o  u n t i l  they were n b l e  t o  be t r a m p o r t e d  by hospi ta l  t r z i n  t o  
Ornoral Voapitala. Schedules of h o s p i t a l  t r n i n a ,  the  nunber o f  pa- 
t i e n t s ,  and t h e  d i s t r i b u t i o n  o f  o w u a l t i e s  were control lod by tho bod 
a t a t u s  repor t s  whioh were telephonad every s i x  houra, The80 rel3orte 
gsva t h e  a m b e r  of pa t ien ta ,  t h e  nunber of empty beds and the t rc . in  
aohedulea. Plans were made to evaouite by a i r  but thore vns 110 gut-
rrvltee of t h i s  method of  evsoust ion aiace the Medics1 Corpa hid no air-
planes assigned t o  it. By rlgreenient d t h  t h e  Air pornen hovraver, 
a p e o i n l l y  oomer ted  cargo planes wore mde avai lable  for  evnountion of 
wouuded nnd a i r  evaouqtion commenced on D # 3. Speoial l  o u t f i t t a d  
0-47 umbulanoe plr\nes began cvnou3ting c a s u a l t i e s  lorgoon D 14. 4 
pcroentnge of coeual t ies  were evsountec\ by a i r .  The Commanding 
General, Service o r  Supply, Europcnn T h c n b r  of Operations, YIW roa-
ponsible  fo; tho r e c e i p t ,  t r o s t m d ,  m d  e?acuaticn of n l l  YJnitud 
S t i t e a  o a s w l t i e s  reooived i n  the  Unitod Kingdom, Holding poinl;s viere 
ee tab l i shod  i n  th6 j "sd i%te  v i c i n i t y  of t h e  ports,  hsrds, id nir-
f i e l d s  for  tho emergomy t rentment  of c n s u a l t i e i  evaoustod from the 
Continent. Cer tn in  S t n t i o n  nnd Oonornl Y o s p i t a h  nere  designqtsd na 
Trans i t  HOEpitala. Rere c a a u a l t i e s  were recoivcd i n i t i s l l y  md pro-
p v e d  f o r  elraountlon tu dosignatad S t a t i o n  or  Donaral Yoapit i ls  f o r  
d e f i n i t e  troctment. Thoae n o t  oqpnble of re turnlne t o  duty i n  180 
days vier0 roturnod t o  the  rJniCed Statos. Trunaportstion f r o m  porte 
o r  hard8 t o  t r a n s i t  hoapi tnla  ws6 by motor t rmepor ta t ion ,  nnrf f r m  
T r l n s i t  Rospitc.18 t o  S t a t i o n  o r  Clnornl Hospi t s le  by hospi t s l  t r a i n s .  
The Base Sootiona were rnaponsiblo f o r  unloading md trnasportrr t ion 
ot onsual t ies  t o  Trnns i t  Sospi ta la .  Yovment of oaaunl t ies  f"nI the 
oontinent  wns by re turn ing  ship8 and ornf t s  snd by i i r  t r s n s p o r t .  
Pr i soner  c f  War o a s m l t i e s  were trentad In t h e  anme mnnnar aa o thor  
oaaual t ioa . 21  

27. Preparct ions Required f o r  Kottnting. %fore mounting pro- 
aedure oouk he commenced. r a a t  prepamitions vere r e w i r e d  f o r  tho pro-
oesaing o f  thc many thouaands o f u n i t s  t h n t  ware t o  b e  employed i n  &e 
l w g s a t  o f  a l l  emphibiou operntiona in h i a t o r y .  Tho area  sebctod f o r  
the  mounting d i d  not  provlde the f n o i l i t i o a  which would be required.  
The f i r s t  problem mhiah oonfrontbd th planners  ma tho orgnnicbt ion 
of tho area f o r  the superv is ion  ~ n dcont ro l  of  the uni t6  th- t  would bo 
employad i n  t h e  operat ion.  As a ta ted  boforu, M e  m s  done by tho 
o r g m i z a t i o n  o f  Base Seotions and tho  f u r t h e r  subdivislon o f  Rnso 
Sect ions i n t o  D i s t r i c t s ,  Conwntrat ion,  Uvahqi l lng  nnd EmbRrkntiou 
arena.  Tho problem thon confrontad tho plannore i n  quqrtsr lng,  feed-
ing m d  t ranspor t ing  tha  u n i t s .  Existing rondo n?d to  bo repnired 
and new rotrds l a i d  out  nod oonstruotod, Communiontion f Q o i l i t i o s  had 
t o  be i n d t n l b d  f o r  rap id  i n t o r - o m u n l s n t i o n  betnoon a l l  hendqwrters .  
A i d  a h t i o m  nnd h o s p i t n l s  f o r  the o?.ro of thc  aiok ?nd wounded and 
reoro? t iona l  f r a i l i t i o n  for u n i t s  w h i h  i n  the  v e n a  had t o  bo provi-
ded. 9 u - d  stznriing f o r  thousands of vohicloa wore required.  Dopots 
and dimpa f o r  tho 8torngu and issu6 of m a t  quantiti:a o f  oquipmont 
nnd a q p l i e s  hnd t o  be l n s t a l l c d .  M r . v  othor  f i o l l i t i e s  suoh a8 pro-
v i s i o n  for  pc.pcnt of t roops,  waterproofing t e s t  p i t a ;  shoe repnir  rind 
rnnovntion of c lo th ing  and equipment h d  t o  be nrrnnged i n  ndvanco of 
t h e  w r i v a l  of un i t e  i n  tho *re? f o r  mounting. There were a t o t n l  of 
si% wtrsha l l ing  ?rem orginixod along tho Southern Const o f  Englcnd 
0mpL t o l y  oporoted by United' S t a t 0 6  A r m y  peraonml,  und t w d  a r a m  
J o i n t l y  operatod by B r i t i s h  and U n i t o d  S t a b s  Army peraonnel. Thoso 
e m a s  comprised 77 camps with a t o t a l  oapac i ty  of t m k  Poroes of 

21. 	 lfq, Forvioe of Supply, Europem Thetrter of Operationa, ""Itlng 
Plan", 20 Yiroh 1944, A n n 6 X  Nuuhar 8 .  



nppl 'oximtely 125.000 t roops nnd 24,000 vehicles ,  In  addi t ion ,  t h o r e  
was one area, operqted e n t l r e l y  by B r i t i s h  ersonnel with  a c n p c o i t y
of 29,000 personnel and 4,600 v3hioloo.22~29 In  all, accoaaodat ions 
wet% providad i n  thcee a r a i s  f o r  approxlmately 190,000 tnsk  fomo per-
sonnel and 16,600 vehicles .  S h o e  dispers ion was nooosst\ry f o r  pro-  
t e c t i o n  ognins t  enemy a i r  r a i d s ,  the narehnl l ing aren camps were fur-
ther broken dawn i n t o  smaller wet8 o f  npproxim3tely 200 men ORmpS.  
I n  ordor  t h n t  tho mounting would be done e f f i c i e n t l y  and mooth iy ,  It 
was noccssnry t o  aaaemble and t r x i n  poreonnu1 t o  man a l l  the  v n r i o m  
i n s t a l l a t i o n s ,  tu assemblu and t r a i n  S t n t i c  S t a f f s  f o r  t h e i r  oomnud 
md adminis t ra t ion ,  I t  wbs estimatod t h n t  Smrvice of Supply personnol 
needed for mounting t h e  o p r a t i o n ,  i n  r.ddition t o  t h % t  requlrod for 
nomnl Sorvine o f  Supply funct ions wouid be approximttely 61,000.24 
10,oOO of  those were furnished b y  f i r . ld  foroes: t h e  6th Armored Div i -  
s ion,  t h e  29th I n f n n t r y  Regiment, and the  6 t h  'psnk Destroyer f f r ~ u p . ~ ~  
For t h e  t r a n s p o r t n t i o n  of pnrsonnel, e q u i p " ,  and suppl ies ,  the  p lan  
provided that nll o r g n n i r i t i o n n l  t rnnsportat ion over  ind  nbove t h n t  
requirod by the u n i t  would be used  rrnd arrmgeaenta  were m%de for tho 
use of 1,000 c i v i l i n n .  oont rqc t  vehlolcs .  I n  Rddlt lon,  i t  was est imatod 
t h a t  77  t r u c k  oanpnnies would be rocpired.26 In addi t ion  t o  mounting 
OF ground uni t s ,  p repwat lona  hld t o  be m.ie Po? the mounting of t?i r-
borne u n i t a .  The p l c n  provided t h a t  tppo qirbornc d iv is ions  would be 
used in the  opernt ion nnd q i a  i n  i t s e l f  presented a problem oonsidor- 
ably d i f f e r e n t  from that of mounting ground units. 91r fields had tu 
be proparod for t h e  assembly, l n i d i n c  nnd l n u n o h i n q  oP planes and 
glidors. A l l  thcae  preparat ions wore t o  be omple ted  and statio 
troops cssembled i n  headquarters  and camps by Y-45 In order  t o  t r n i n  
nnd be proparod f o r  the recept ion  of  task  foroe units r h i o h  wera to be 
asnemblcd by Y-21, f o r  the  purpose of pnr t ic lpa t lng  in exercisea i n  
mountirg procodum. Plans oclled f o r  t h e  l o ~ d l n gof 90,000 t roops on 
D-dny Rnd f o r  a continuing build-up of 18,000 t o  26,000 t roops per  6P.y 
f o r  the  f i r s t  e c v e r l l  dnys. By t h e  time D-dny ~ r r i v e d ,  tho build-up 
I n  the United Kingdom hRd renohod npproximrtely 1,500,OcO t roops.  From 
the  abow, i t  can r e a d i l y  be men t h a t  prsparnt ions f o r  such ?!I ulider-
taking was a tank whinh would tax the mid8 rrnd anorgies  of r i l l  con-
oernad; t h a t  prepnrat ions f o r  t h e  roooption, housing, feeding,  tranfi-
partine, and a b i n i s t e r i n g  suoh m e t  nmbors of personnel  and the ro-
ceipt ,  t ranspor t  nnd storage of requircd quru\titlos of equipment and 
suppl ies  ca l led  f o r  most o s r e f u l  and thoughtful p r i o r  plhnning. 

28. Obstmles  Eooounterod. The p l n n  f o r  opor?t ioa OVERUXD pm-
vided t h n t  t h e  n s a a u l t  nnd follow-up units would b e  nssonbled i n  mar-
s h i l l i n g  nreas ad jaoent  t o  t h e i r  porte of embfirkitlon ~Vllin. ndvnnoo 
of,D-dciy. Hero t h e s e  uni t s  would h brokon d m  into u n i t  pg.rfioE :Ind 
fomed i n t o  o r a f t  c.nd sh ip  loq.da. Tho ndminlstrntivo porsmnol. nnd 
ovurstrongth would be formed i n t o  orGnnizr.tlona oqpnbls o f  baing self-
sus ta in ing  nnd nicved t o  $re!u frcm ?hioh t h y  would l n t o r  be moved 
f o r  em:rdcntion i n  t h c  normal build-up, Tha o r l f t  md s h i p  londs 

22. 	 Hq, Sorvico of Supply, Europonn Thcator of Operntiona, "Mounting 
Plan", 20 Mnroh 1944, Annex Nmber 2. 

25. 	 Hq, Sorvioa of SuDply, Europonn Thoator of Operntions, '"Mountirg 
Plan", 20 Mnrah 1944, Annex Nwnbnr 3. 

24. 	 Hq, Serviaa of Sucply, Eur0per.n Ther.tor of Opamtione, "Movnting 
Phn", 20 Mcroh 1944. 

26. 	 I n f o r m 1  Routing S l i p  Servioo Troop Branoh t o  Exeoutive O f f i o a r ,  
Assistr.nt Chief of S t a f f  0 4 ,  Subjoot: Europenn T'leUter of Op rc-
t i o n e  Sarvioe Troop Build-up f o r  O p r a t i o n  O W L O R D ,  3 July 1944. 

26. 	 Hq, Sorvice of Supply, European Thcntor of Oporntione."Mounting 
Plan", 20 blcrch 1944, Anmx Wunbcr 6. 
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having Shod th0i.r  lhi l i l . . ia t ra t lw personnel vier@no longerselfsustain-
ing  and mre t o  be Rdministered and Pod b s t a t i c  personm1 assembled 
and t r a i n e d  i n  edvanoe for t h i s  purpoae.2y Unit pa r t i e s  would load 
ROppli8S +,, equipment ao tun l ly  required for  o a b % t  on vehicles be 
lsnded w i t h  them. fill upp plies which could not be loaded on these 
PehiOlce nerd t o  be turned OPer t o  Reaidwa and shipped a t  9 later d s b  
a i t h  these Rosiduua. U n i t 8  in t he  build-up trould likewise *,-&e ,Pith 
them O n l y  tho  oo .u iP+nt  Rad iupp l l e s  which could be Ionded on vehioles .  
The remnindor would be pankeg,. marked cnd shipped by the u n i t  80 58 ' t o  
a r r i v e  on t h e  far shore R t  spproximatoly tha same time as the  unit .28 
This equipment Wrm t o  be shipped in aooordance o l t h  the p r i o r i t y  o f  tb 
unit us shorn on the  p r i o r i t y  table .  Since th i s  table K7S aub jeo t  to
chance w t s  f requent ly  ohnnged, it v:ab d i f f i o u l t ,  if not lmposaible 
t o  know the d a t e  on which units would be embarked and ooasequently 
it oould n o t  be determined In ndmnce at what time the equipment should 
be loaded f o r  ehipment. I t  via8 unwise t o  sh ip  t h i s  e q u i p a n t  t o o  far 
i n  advnnoe of the  u n i t  because ai' the d.mger of Its becoming l o s t .  
This r e s u l t e d  i n  B a n e  u n i t 8  ettempting t o  ship a l l  equipnent w i th  t h e  

, unit and Bane a r r i v i n g  a t  m n r e h l l i n g  areas d t h  equipme& i n  exoess  
of  t h a t  vrhioh could be aoommodited'on unit vehiolea. %is excess 
equipment lmd t o  be .shipped t o  the proper cargo po r t  f o r  loading on 
orrgo vosaela and thus the  de l ivary  of the equipment to tbe  unit on 
the  f-rr sho ro  w18 delayed. Other units turned t h z i r  equipment in to 
depots Rhcre i n  some inatanoce through error  it m s  returned to staok 
f o r  roiseue;  whi le  a t i l l  others naglected t o  sbip their  equipnent t o  
marsha l l i ng  arens in fldvnnoe as  required.  The ohungea i n  the build-up 
p . r io r i ty  t a b l e e  praaented problems i n  the question of supply of u n i t s  
e,rd in the plaoing of units i n  the mreh?.l?lllng o.reas. Once R un i t  M-
aatod a conoent ra t ion  a m a  amp another unit  ma immediqtely moved in 
t o  tslce i t s  plaoe.  Therefore t h e r e  oould be no movement backward fran 
t h e  mnrshnl l ing  area. If n unit was phcsad bnok s f t a r  a r r i v a l  i n  the 
mnrshul l ing  nren  i t  hed t o  remain thsre  u n t i l  it wna cal led forvrard 
f o r  embnrkation. S u m  unite were phased forward RE much 18 t h roe  
?!Bekc. Ao a r e e u l t ,  and due t o  limj.ted quontit iee of  equipment a v a i l -  
able f o r  i E 6 W J  # m e  of these un i t s  orrived i n  the msrshsl l ing =ea 
s h o r t  oP r equ i r ed  e q u i p e n t .  The e q u i p "  had been issued t o  units i n  
aooordnme with t h e  p r i o r i t y  t a b b  nu6 when B change occurred time 
would n o t  pe rmi t  its withdrswal from one un i t  and reissue t o  anot'mr. 
I n  tho oarly otaggas ,of t he  build-up nome unit  canmsndere endenvored 
t o  r a t n i n  po8sGEaion of all t h e i r  personnel nnd vohiolee r egs rd le s s  
o f  plnno which contemplated movemont i n  three eohelons, thRt is, the 
nmbcr  of mun and w h i o l o s  required t o  perform tbe primary mission i n  
tha  f i r s t  eche lon ,  the owrstrenl; th a8 th aeoond echelon nnd the 
housokecping p e r s a n w l  ne the t h i r d  oohslon. Thin caused confusion 
ainoo theso overs t rength  and Reaidka  nbre t o  be shed p r io r  t o  arri-1 
i n  the marshnl l ing  areR ond were soheduled t o  be embarked st a PM-
detsminec? t h e .  The f i r r i v a l  of these Residues and overstrength i n  
Ehe m a r s h l l i n g  r.pen o-tueed undue congeeeon t b r e .  The shipment of 
t h i s  ove r s f r eng th  of parsonno1 and vehicles W d d ,  of O O U r B e r  use 
ships  anrl or.z.ft intended for o the r  mitS i U  t h e  bufld-up !Ind would 
r o t l r d  t ho  n o o m p l i s h e n t  of t he  ove r -n l l  build-up Plan- sod0 Or tho 
u n i t s  zrriwd i n  t he  marahnlling a rea  undor T/O E e t r e n e h  rind d n F  
1 9 t e r  t h a n  aohedulod on the Foroe Movement ?*bhs- Thiat Of aours"~ 
o?ueod coifiisj.on s inoe those UnitS. could not  be embarked thOy 

were properly equipped nnd were properly orgnnfzed to aoomalish 

t h o l r  mias ion .  nlo Foroe Movemont Tnbie VIM baaed On thePriority 
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Table and when these u n i b  did not  a r r l w  a t  thv time spec i f i ed  it 
mennt t h c t  othcr units hod t o  ba phased I n  sow instonoes 
Forco Loading Foreoasts ca l l ed  f o w a r d  unite ns much ne ten t o  twolw 
dnys *end of t h e i r  plnnned d?tas t o  be called and e m e  of t hese  unite 
hnd not yet arr ived i n  the United K i n g d c ~ n . ~ ~  There were ooossions 
when marching pr.rtiea were "barked while t ho i r  vehiole pn r t i s a  re-
mnined in the tulrshal l ing w e n s  1s much 48 f ive t~ leven d n p  thus 
plsoing the mnrohing p a r t i e s  on the fnr  shoro without personnel a d  
equipment t o  suetnin ti"a6lves.31 ~brelease o f  oombnt u n i t s  from 
housokoopiq rospona ib i l i t i e s  necessi ta ted the assembling of onmlnl 
dctaol'montb f o r  t h e  pcrfonwnoe of these dutioa which includod thO 
odrninistrntion of O ! m U Q l S  who hnd nssembled i n  the nreaa.32 This WE 
t h e  0 ~ 6 8WIth tho 6th Armored Division whioh nns ralenaed from howo- 
keoping r e e p o m i b i l i t i e a  on D # S. Suff ioient  Service of Supgly
t r o o p  Wore not rrssembled i n  the ooncentrntion and morshalllng weah 
t o  be proporly t rnined f o r  the perfonnnnoe of the dut ies  t h n t  were ta 
be plMod upon t b m ,  scme un i t s  s r r iv ing  l a t e  in Apri l  and May, 1944. 
I n  tho h t t a r  s tcges  of the build-up troops wero shipped frm the 
United S t a t e s  to Uhited Kingdom porta fo r  trinshipment to tha oon-
t inent .  On drys when theso t rwshippod troops wem nrr iving ilt t h o  
United Kingdom ports  it me prac t i cn l ly  impossiblo t o  ship nny consi-
dornblo numhr of t r o o p  from the mnrshnlling wens due t o  h c k  o f  
?vailr.bla shipping. It frrtqusntly hnpponed thnt the equipment of 
these trnnsliippod t m o p s  hrrived on sevarul ships of a oonvoy nnd/or 
shlpo cf d i f fo ren t  oonvoya. This onunod considernble d i f f i o u l t y  and 
dolny i n  neeambling the oquipmnt  of a unit so no t o  t rnnship it and 
h w e  it rondy on the rsr shore n t  the t h o  requirod by the un i t s .  

29. Postponcment or nelny i n  liounti Y-day wns s o t  ne Juno 1, 
1944. A plan ma developed f o r  nction to taken i n  the even t  o f  pout-
ponemont o r  dolay of the operation. This plan provided thnt  in t h o  
w a n t  of r. day t o  day postponement troops sould remain on landing-
ships  I n h t r y ,  landing-ships Asanult nnd landing-ships tanks.  hoops 
nbosrd Innding-ship8 t m k  o r  lamlicg-ships infnntry lying nlonge lde 
quay8 oould bo disehbrlrked Into adjncent nocomdations but thoso n o t  
i n  lnndhg-ships in fan t ry  n o r  alongside qunys would remain aboard. A l l  
peraonaal would reembark h i l y  ntxi sloop on bonrd ship.  In t h e  -6vm-h 
o f  4 postponement as long uis fourteen t o  twenty-eight d a y  a l l  por-
aonnol oxoept oohicle maintenmoe pnrt ios  would diaembnrk and r e t u r n  
t o  mnrshnlling n rcw t o  bo reformed. I n  oaso of a postponement for n 
oonsidornble period of time troops i n  t ho  onrly build-up nould romin 
i n  homo atntione.33 Intenee n l r  oovarngo vn8 provided f o r  the ovent-
u1Uit.y of  n hos t i l o  n l r  r a i d  on thc oporation. In the ovant of n 
retrogrado movmont troops wem t o  ho disombnrked m d  i f  the dis tnnoo 
t o  bo moved from the ainbwlmtion pointa w w  not granter  thnn throo 
m i l u a  troop6 would march. If tho dlstnnoo t o  move were greater thnn 
throo mibs  troopa would be londod on vohicloa and rnovcd. Fortunately 
no enoms n o t i o n  su f f io ion t  t o  ozwo postponcment or retrogrndo mow-
ment dovolopod., 

28. 	 1 s t  Indoraemrnt t o  l e t t e r  Hetdquqrtcrs Southern Bflee Sootion, Con -
municntiona Zone, Subjoot: Report o f  Discrepnnolos in  *@voment of 
A i r  Form Units through I R r s h d l i n g  znd Ehborkntion nmaa, dntod 
19 Ju ly  1944. 

30. 	 Inform21 Routing S l i p ,  tloadquwtws Southern Rase Seotion, Sub: T/E 
E q u i p o n t  and O p r a t l c n n l  Supplica f o r  Oporationil m i t e ,  dc.tod 
8 July 1944. 

31. 	 I fom,  Ninth A i r  Faroe Seotion, BUC@ Y.%ST t o  UOVCO, BUCO "I,datod 
7 July 1944 with b t and 2nd IlldoraemenC. 

32. 	 IListorioal Report G - 1  Seotion, Oporntion OVERLORD, bdmnoo Sooeian 
Honddunrtors, XTT D i s t r i o t ,  dntod 19 June 1944. 

+ 

33. 	 Hq, Sorvioo of Supply, European Thuabr of Operations, "Mounting 
Plan", 20 lrIhroh 1944, Annex Nunbor 16. 
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30. Disoussion. The p l a n  f o r  mounting the  operation OVERLOIlD wns 
developad n f t o r  aons ldemble  d i s o w s i o n  m d  various oommlttee meetinge, 
The procedure presor ibed  for mounti.ng of units xaa ar r ived  a t  RS n 
result of exparienao gained i n  the e m r o i s e s  ocndwted by the B r i t i s h  
nt which representn t lvas  of the United S t n t e s  Amy were present  m 
obsorvarr f o r  the  purpose of s tudytng  those exercise8 m d  reoommanding 
such modifior.tions as were oonsidored neceesnry sad dei l rable .  The 
Servico o f  Supply p l a n  as f i n a l l y  adopted was published on 20 garoh 
1944, and Bwo Sect ion  pLms followed Boon thereaf'ter. Bnsed on t h e s e  
plqns,  mx-shnlliag ?reis, eubirarla, d l a t r l o t s  and o q a  publishod thair 
pl ins  which p v o  d o t a l l e d  mounting procoduro. Avnllnble Servioe OP 
Supply u n i t s  wora assembled find heqdsunrters nnd s ta f f8  formed for the 
oxkbution of t h e  plqn.  Exorciaas lrok plnnned and oondwted t o  t o s t  
t h e  vnrioua ngoncles i n  t h e l r  respooi;ive p n r t s  t o  be played i n  tho  
operRtion Rnd to o o r r e o t  auah defioionoios a8 these exercises d i a -  
oloaod, Unfortunntely, howuver, suf f io iont  Scrvice of Supply peraon- 
ne1 t o  man a l l  i n s t n l l R t i o n s  were n o t  or oculd not be assembled in 
sdmnoo t o  bko p w t  i n  these exeroiees end t o  be properly t rn inod  i n  
t h e  p a r t  t h e y  Hore t o  p lay  in t h e  opcrotion.. Tbc plan provlded t h n t  
units would a r r i v e  i n  the mnrrhnl l ing t.rons oompletely eqnipped, ox-
e e p t  for minor q u a n t i t i e s  l o s t ,  dsmngod o r  oonaum8d.nnd with 111the' 
personnel and vahlolaa requlrod for  the operation. only l l m i t e d  
qu?nt l t ies  Of auppl ies  -re t o  be etored i n  thene a r e ~ i  f o r  replnoe-
ment of' those l o s t ,  dqmaged or oonsmed Itens of o q u i p e n t  nnd n o t  f o r  
t h o  ocmploto supply of  o n  orgmisa t ion .  Regulati4M deilnins a p m i f i o  
r e s p o m i h i l i t i e e  and aonduot o f  t n s t  force commandere 98 w e l l  38 thr.t 
of s t a t i o  c m n d e r s  were prmulgs tod;  suoh for emripla, the  branking 
down of units In to  o r a f t  and s h i p  loads, tho wnterproofipg of vohio les  
tho movoment of marohing p a h i e n  end vehiole pcr t ies  sepnrntely,  the 
nssigraaont of' un i t s  to s p e o i f i o  onmps and f l r e i s  and npoolflo rautas 
t o  bo f01l.owed i n  movement frm om %rea t o  another. Defini te  ros-
pons{bi l i t i es  were l n i d  o u t  f o r  bath t r n n a i e n t  awl s t a t i o  personnel. 
Unite were to bo o a l l e d  f o m r d  i n  nooordanoe with estnbl lshed p r i o r -  
i t i e s  m d  embhrkod i n  t h % t  order .  Those r e r p o n s i b l l l t i e s  had to bo 
f i x e d  nnd d e f i n i t e ,  and v a r i n t i o n  thorcfrom without spenlf la  nuthor-
i t y v n s  n uoiiroa of confuelon. In  epi tc  of  these plnnn and rogula-
t l o n s  units nrr ived in t h e s o  v e n a  h o k i n g  oons ldor~bla  amounts.of 
equipment nnd suppl iee ,  short in T/O t: E equipment, nnd e i t h e r  over 

, o r  under on.vFJhioloe. Upit oommandem in e m e  lnstnnoes i n s i s t e d  on 
I loQding r i l l  vehlalea nnd 911 personnel and equipment cad objeotod t o  
h iv ing  t h e i r  units s p l i t  up Por ambarkation. changes in p r i o r i t y  
tub108 WEW made d a l l i n g  f0rwm.t unite whioh had not nrrivod i n  t h e  i!United Kingdom, or who wcre n o t  proporly propnred t o  perform t h o i r  

I miesion e i t h e r  beasueo of b o k  of e q u i p a n t  cnd supplies. 

SECTION 4 

M0U)WTING OF SIIWLIB 

S1. Ganeral. Supbly movoment a b i l i t y  f r a n  the United Kingdom to 
t h e  a o n t l n x  dotermined :md shipping nlloostlona were mado by tho 
Ccinmaador-in-Chief, 2 1  Army Group, Trhila i n  charge of United S t o t o s  
and B r i t i s h  forees .  This funotion pnasod t o  Suprome Re&dquerters 
A l l i o d  Ecpodi t ionary Foroes upon tho  releoao of United S t a b s  f o r o e s  
f rom 2 1  Army Group. P r i o r  t o  Il-day, tho plcnncqd tonnage disohargo 
oqpqoi t ios  hr.d beon determinod f o r  onoh of the ocnt inental  d l s o h u g o  
p a i n t s .  Daily ol loont ions  of  toanngo ~ m mnude to  the r s q u i s i t i o n i n g  
hendquarterfl.  Dally r e q u i s i t i o n s  f o r  prodotemined requiremonte f o r  
suppl ios  were propnred for the  period b d n y  t o  D plus 90.34 Cirgo ~ i o 8  

34. 	 Standing Operat ing Proaedure Iwbr  4, Hq, European Thentor of 

Omrntiontl, Subjootr presoheduled Supply Requimmonts for Con-

t i n o n t n l  Oprmt ions ,  dated 29 Apri l  1944, 
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t o  be propnred f o r  shipment and loaded 6 0  t h n t  presoheduled s q p l i o s  
would be ava i lab le  on ships  at oont inenta l  disohnrge points  on the day 
t h e  req i i i s i t io tn  oalled f o r  them. Special  requis i t ions  were t o  hi-
t i a t e  the  movemnt of other  euppl iea .  The a u p  lies m r e  to be shipped
from the  Unitad Kin8dom a d  t h e  rJnited S t a t e r  .$E I n l t l s l l y  n l l  oup- 
pliea wore t o  o m 8  from the United Kingdom. Those f r o m  the mitad 
Sta tes  rwre t o  be phase& In when handling f a a i l i t i e s  on the cont lnont  
were oapable of uuloadiag the la rger  fillips and as t h e i r  oargoos would 
fit i n t o  the  requirement f o r  EUpplh8. The Supply requirements m r o  
determined, requie i t ions  were proooased, suppl ies  were p w b d  nnd 
mnrkod, doownontud, and moved from the  mnny supply depots i n  thc Unitcd 
Ringdm t o  air f i o l d a  from whioh they were shippod by plano or  to 
ports ,  where they  were loadod aboard vossols  nnd moved t o  ths oon-
t i n e n t a l  dlschnrge poin ts .  

32. Predetcrminod Roquirements. The plnn of tho Forward Eohalon, 
Headqunrkrs Communioationa Zonaab providod t h a t  requis i t ions  would bo 
p r e p r o d  p r i o r  t o  D-day for t h  SUppliCE t h n t  would be required in tho 
oontinental  opcrat ion from D-day t o  D plug 90. Tho planned d z i l y  toil-
nnge lift t h a t  would be ammilable t o  ac.ch oont inent%l off loading poin t  
una Rlloonted t o  t h o  sovern l  haadquwtore that were responsible  for tho 
prepnrst ion of requiai t ions.  Bnoh heudqunrters prepnred requis i t ion8  
within t h e  tonnkge a l looa t lona  f o r  the suppl ies  t o  be del ivered onah 
day t o  each cont inenta l  off londing point. The requis i t ions  oontr.inod 
t h e  quant i t ies  o f  i t s m a  necessary for  d n i l y  mqintimnoe and tho  bui ld-  
up of  b l n n o e d  reserves .  f iendqwrtors ,  F i r s t  United S tn tes  Army asam* 
bled tha  &.ta p o r t l i n i n g  t o  requiremonts during Phias I, D-dny to D 
plus  14. This inoluded phnsed tonnage a l l m n t i o n s  and prioritmias, M d  
phnsed s t rength  f o r  a l l  United S t i t m  foroes find agsnoies whioh b d  
lnndad on the oontinerrt. Hoadquartors, Bdvmoe Seotlon, Comuniou-
t ions  Zono, nssomblod the d n t a  for  Phase 11, D plus 1 6  t o  D p lus  41. 
This data  includod tonnage allooHtiona of  First United S t a t e s  Army 
Group and tho phnsRd s t r e n g t h  of ~ l l  foroes  on t h e  oon-D h i t o d  S t n t e s  
t inent .  Fonvtird Eohelon, Tasdquarters ,  Cmmunioationa Zone, o m p i l o d  
the rsquiroments f o r  Ph4m 117, ll plus 1 2  t o  D plus 90. This in-  
oluded tonmge n l l o o i t i o n s  f o r  F i r s t  Uiiitod S tn tes  Army Group ibnd tho  
phaaod s t rongth  for a l l  United Stntoa foroes  snd ngencies. The h5-
sembled requis i t ions  informed tha hondqunrtors of wh4t suppl ies  would 
be rooeived during t h a t  p s r i o d  of respons ib i l i ty .  'I%& nssombled ro-
quia i t ions  wore s e n t  t o  Howlquirtors, SerPiocs  oP Supply, guroponn 
Theater of  Operations, whioh wns tho rceponsiblc  agency for  t h o  ro-
oe ip t  of roquia i t ions  f o r  a l l  th roe  phasoa and far  tho prepnrat ion 
and shipmont of suppl ies  t o  t h a  oont lnont  i n  ncoord~noe with estab-
l i ihod  schodulea. Ninth Air Force .?nd Unitad S t Q t a s  Nnvy rsquin i t ion8  
f o r  o m o n  i t o m  were p r e p v e d  nnd aubnittod t o  the ngency ohnrgod 
with tho oonsol idnt ion of requiroments. ItOns peoullnr t o  tho Thitod 
S t l t c a  Nnvy n d  Air Foroes wera hnndlod sopnrntoly. 

93; Spooinl Roquis i t ions .  Spooinl requis i t ionsS7 from tho oon-

36. 	 Stnnding Operating Prooedure Nunbor 1, llq, European Theater of 
Operntions, Subjeot t  General  Plnn f o r  the Admfnistrntive Support 
ficin the United Kingdom' of United Stntes Foroee on the oont incnt  
dated 16 June 1944. 

36. 	 P l m  f o r  Operation OVERLORD, 1944, Ponnnrd Eohelon, Headqunrtora 
C m u n i o a t i o n s  Zone. 

37. 	 Standing Operating Proaadure Nunhcr 6 ,  Headquarters, Europonn 
Thenter of Operations, Subjeat :  Cont inentnl-Mited Kingdon 
Requisi t ioning Prooedure, dated 18 Hny 1944. 
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t i n e n t  OOVOred supp l i e s  which were not compiled V J i t h h  t h e  os t egory  of 
preacheduled supply  shipments nnd included e h i p e n t  by norm-1 s p e c i a l  
roqu i s i t i on ,  Rod B a l l  Express, or A b  Fc*e Supply. Tho l eng th  of' 
time neoeasr.ry t o  d e l i v e r  thBEe auppl ies  t o  the oontinont wns oont in-
gent upon tho avai lshi l i ty  of trnnsportr . t ion t o  the Uni tad  Kingdm 
por t ,  s h i p p i n t  spaoe, t he  tonnage involved and the  t yp  o f  s h i p  nocos- 
s w y  t o  carry the onrgo. Red E l l 1  r.nd ?ir shipments were moved from 
depots t o  ports  o r  ?ir f i e l d s  by t h e  moat expeditious means of trans-
p o r t i t i o n  r.vnile.ble. 

34. Roquis i t ions  for: Normel Shipment. Supplies on normal spe- 
oisl r equ i s i t i ons  d isp laced  those  Set  UD on Dreaohduled s h i m a n t e ,  
Snd were inoludsd i n  k s  approved tom<@ nfloarltions. Rhen' them sh ip-

l a rge  tonmge  m d  could no t  he nbscrbed by d i sp lnoedments involved @. 

preeohedulod tonnage, spec ia l  t r anspor t a t ion  WRI arranged f o r  if pos-
s i b l e .  

35. Red B a l l  Express Shipnent.  Rod En11 E x p r e a ~ , ' ~  r h i o h  
sohodulcd to c o m ~i n t o  opera t ion  by  D p lus  3, wns the q u i o b s t  mano 
fo r  the de l ivory  of suppl ies  by oonstor.  The mount of totmsgo W W  
l imited t o  100 long tona n dny m d  vrns i n  addi t ion t o  prosohedulud 
supply  s h i p a n t s .  A l l  United Kingdom ahipping prooedurea w r e  geezed 
so t h a t  Red B a l l  shipments would bo axpedited.  Depots accorded theso 
s h i p o n t s  p r i o r i t y  i n  pnoking, marking and doomentation. Movemont 
from depots t o  United Ringdm por t s  was ordinnri ly  made by  motor vehi-
ole. P o r t s  +vs them p r i o r i t y  i n  handling and loading. The Chief of 
Transpor ta t ion  prooured from the United Kingdm por t  oommanders f u l l  
infonnntion on the shipment find folwerded it t o  tho far ahore p o r t  
oommnndar and the r equ i s i t i on ing  2ganoy. 

36. Air S h i  menta 39,40 Schedulod supply by A i r  shipments t r a n s  -
ported prn-$ddt&es of suppl ies  on a sahedule. Emorgonoy 
Supply by A i r  provided f a r  t h o  de l ive ry  of emergency requirements by 
air .  B i d s  f o r  tonnage were m%dc to tho Combined A i r  Transport Opern-
t i o n s  Room. \%en bids  were i n  oxcclda of nvnilnble n i r  t rnneport ,  t h o  
m a t t e r  wr.8 sont t o  Supreme Voldquwtars ,  All ied Expeditionnry Foroe, 
A i r  P r i o r i t i e s  Bonrd, f o r  P i n i l  determination. D ~ t af o r  emorgemy nup-
p l y  by n i r  was furn ished  three d'iya i n  ndvanoe of desirod dnte of d s l -
ivery.  A l s o ,  supp l i e s  for nir tr insport ,  whioh were pre-stockod nt  
designpitad Unitod Kingdom Air Fiolde,  included three days of supp ly  
f o r  one Rogimental Cambit Tenm, I ko  Rwgor Bnttolions,  Ono Tnnk D O E -
t royor  Bat ta l ion,  Om Tank Bnttal ion,  MOdiUn. rind @ne Infantry Bat-
t a l i o n .  If n unit was out o f f  from ita o o m n d  and it Y ~ Eimposs ib le  
t o  hsoor tn in  i t s  requirements,  the mcrintcntanoe rcquiremente for tho 
type wore dispntohod by r e p o r t i r -  t ho  Tnblo of Orgenlzation and Equip-
ment designntions of  the un i t .  

37. 	 Groonlight S ~ p p l r . ~ ~Groenlight aupply providad f o r  s u b  
s t i t u t i o n  of  600 long tona o f  suppliea of omuni t ion  and ongincor 
fo r t i f ' i oa t ion  mote r i c l s  i n  l f e u  o f  oer tn in  Engineer Class I V  suppl ioa  
prev ious ly  sohodulad f o r  shipment. Tho aubrt i tuto nannunition and  

38.  	 Standing O p r c t i n g  Prooudure Nulbcr 8 ,  Hrmdquartors. Europonn 
Thootar o f  Oporntions,  Fubjeot: Rod Ball Express (Revised) datod 
7 Juno 19M. 

39. 	 Standing Operating Proooduro Nmbor 0, Eq, European Thaatmr of 
Gporatione, Subjeotr Sunply by A i r ,  dated 9 June 1944. 

40. 	 The General Bonrd, United Stntoa Foraoa, Europona ThGnter, Study
"Air Supsly and Evnountlon". 

41. 	 Stnnding Operating Prooedure Kunbor 41, Hq, European Thentor of 
Operations, Subjaot :  Greonlight Supply, dnted 21 ?Auy 1W.4. 
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engineer me.terlals were shipped to  a prodosignitod dopot nnd h e l d  i n  
predetermimd pookets f o r  shipmont as requi red .  This prooadure pro- 
vided n degreo of f l e x i b i l i t y  t o  the extont that, dopending upon tho  
t a o t i c a l  s i t u n t i o n ,  e l t h e r  t h e  a d d i t i o n a l  m u n i t i o n  or the  predoter -  
miwd paokets of Engineer s u p p l i e s  oould bo shipped on demand. Ra-
quirements f o r  s u p p l i e s  t o  be a h i p p d  on Gresnl lght  were plaaed v:th 
Hadqunr te rs  European Theater  of Operntionr s i x  days pr ior  t o  t h e  date 
requirad on t'io oont inent .  P r i o r i t y  Wn8 given B handling of theso  
s h i p m n t s  a t  the depot ,  movement t o  port ,  end diapatoh to the  oontin-
a n t ,  Tho procedure m a  t o  be ef feo t lvo  during the period D plua 14 
through D plus  4 1  b u t  was extended t o  D plua 47 on the request  of the 
F i r s t  Unitod S t n t e s  Amy. 

30. Orgnnicntion Equipment. Tho orgnnisntion s f p i p e n t  that 
could not  bo tnkon on vehio les  aoompnnying t h e  unit w86 6hipped 
separa te ly ,  as e a r l y  88 p r a o t i o a l  i n  tho *rat ion.  It W R L ~  t o  a r r i v e  
'on the  oont inont  one dny p r i o r  t o  tho arrival of the unit,42 This 
prooedure waa to provide the unit with oompleta equiwent  upon arrival 
on the cont inont .  

39. Paoknging of Suppllo8. During the i n i t i n l  stagea of  tho 
invasion. a l l  paolcsnes lnnded acrospl the  bsaohea *ore l imlted t o  120  
pounds gross weight-exoept for those items where t h e  m i g h t  of a s i n g l e  
unit was i n  exoe8s of  120 pounds. Lnrga individual  Ltams were  paakad 
so that t h o y  oould be hnndled by more than  om person. A l l  packages 
unloRdad a t  the beaohes were normally paoked t o  r l ths t snd  rough t r e a t -  
ment under unfavorable opern t ioaa l  conditions an w e l l  8 1  t h e  e f f o o t e  
of w a t h e r  and navea. S h o e  normal paoking protected auppl ies  frmn 
temporary immersion nnd open storage for a per iod  of n ine ty  days,  
waterproof' p o ; d n g  m a  n o t  uaed U n l e S E  esaential. I n  addi t ion  t o  t h e  
nbove pnokzglng, the r e q u i s i t i o n i n g  agency oould hnve auppllee 6Ud-
loaded b y  making nota t ions  on the requis i t ion .  The ekldloading pro- 
j e o t  WRB t o  paoknge suppl lea  in L unit t h n t  would be one load f o r  a 
atendard vehiolo and tkt aould be skidded on tho ground. Arrmge-
mentrr were n o t  mado f o r  thin type  of paohaging i n  s u f f i o i e n t  t ime t o  
provide lrll handl ing agenoias r i t h  handling oquipment. It was not  
thoroughly t e s t o d  Rnd approved by a l l  oonoerncd 80 was not  uaed 
extensively.  

40. Merkine of Shipments.43 Pmkagoa were merkad 8 0  t h a t  t h e r e  
would be ready cnd complete i & n t i f i o n t i o n  and lnformntion f o r  a l l  
pereons handling them. 

41. Docmentation.4S,44 P r i o r  t o  tho invaaion, procedures were 
designod t o  o o w r  e v e r y  phaeo conmotod with t h e  shipnent and movo-
ment of auppl iea .  Some por ts  ware not o loae ly  Pollowed and ame fnihd 
t o  produoo tho r e e u l t s  desired.  I t  required only hours Bnd n o t  drip 
for  vessals t o  go Pram the  United Kingdm t o  t h e  Continent. This e h -
ment of t ima d i c t h t a d  t h e  r a p i d i t y  Hith.whioh informfitlon on ship.. 
ments m u a t  bo hnndled t o  be i n  t h o  hnads of reoeivlng ngenolos i n  E d -
f i o i e n t  time f o r  them t o  trike tho neccssmy a c t i o n  t o  load the V m " .  

42 .  	' Standing OPornting Prooeduro Nmbr 3, P a r t  One, P " 2 d u r e  for  OvOr- 
aeaa Movement, Shor t  Sea Voynge, cnd Pnr t  Two, Prooedure for & O r -
Bas8 Mowmnt,  Lon$ son Voyago, Xq Europenn Theater of OpeIatiOna. 

43. 	 Standing O p m t i n g  Prooedure Nuntar 3, P n r t  3, Rq, Bur0per.n Then- 
t o r  of  Oprntiona,  Sub,isotl p ropnmt ion ,  DGo"3ntltiOn and. Unrkirg 
Supplios  f o r  Oversens Shipment. 

44. 	 Thonter Gonoral Aowd, European Thentar of oporntions, S t u d y  Nmbr 
186, Stnndard Forms required for Movment and Control of Suppl ioa 
and Personnel, 
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42. 	 C o n r m ~ n l o a t i o n s . ~ ~Conaunioations were eatabllahed M ra id-
ly  t h y  oould be b t h e  United Inngdmn and the o o n t i n e n t , 4 ~08 
well as botw~anthe  headquartors mud i n a t n l l a t i o ~  on the Continont. 
The smooth oporction of t h e  supply  system deperded t o  a-great  e x t a n t  
upon tho davolopnent of ommunioationa and flow of  informntion. 

$3.  Supply Movement I n s t r u ~ t l o n s . ~ ~  	 oon-Cnrgo a r r i v a l  on t h o  
U n e n t  nns planned i n  four  phasoa. Movement instruotloas D iaawdW	 ~ 
by Hendqunrtera, Serviasa of Supply,. Europonn Theater of Oporations on 
6 ? h y  1944. 

n. First Phflle. 

( 1 )  	 Cargo t o  a r r i v e  on tho oontlnont on D-day through D 
p l u s  8 would be l o a d  on Y miau 2 1  through Y m i -
nus 6. 

S h i k e n t s  mre ta be m d o  i n  W (Liber ty)  s h i p s ,  
ooas t e r ,  lnndlng-araft  tank,  land o r n f t  Pehio lo  md 
bnrgos. M n t y  bnrgos were t o  be beanhed, and 
t h e r e a f t e r  were n o t  inoluded l n  novanent c a p r o i t i o s .  
During t h i s  per iod  a l l  furlvela were to bo pro -
s t o w d  and t a o t l o a l l y  londed as required by t h o  
F i r a t  Unitod Btntoi  Amy. Coasters rvnilnblo woro 
o f  sizes 200 to 2,000 t ons ,  Tho Corlstor Fleck h id  
a t h a o r e t i o n l  d a l l y  oapaoity oP 17,00d long tom, 
which would be deorsnsed by enemy action, normnl 
marino hncnrde, md. tho de1-p i n  loading and dis-
ohnrge bound t o  aoour. A l l  reseela wero t o  be 
loaded wi th  mlxed cargo but evory e f f o r t  wn8 t o  be 
mnde t o  keep tho dotai led aaapasit ion of the  aargo 
f o r  eaoh veaaol na simple a8 p o s a i b b  so ao t o  
i n su re  l m e d i a t a  nooeaaibi l i ty  o f  any msjor iton 
and t o  s impl i fy  d i s t r i b u t i o n  by t h o  Far Shora 
Brigades. 

b. Second Ph'lse. 

(1) 	 Cnrgo t o  arrivo on tho oontlnont D plus 9 throurJ D 
p l u s  2 1  was t o  be losded w Y minw 7 thr0u1g.h D 
plus  11. 

( 2 )  	 Shipment8 wero t o  bo mdo in cmster8 ,  YT (Uborty)
ahipa and oomanodity loaddd liberty ships.  w i t h  
oonstura s t i l l  tho  mnjor onrr lsra .  In t h i s  and 
later ps r lod r  oomplota praatownge i n  v e s s e l s  locdod 
i n  the United Kingdom mi tapoaslble beoause of 
their widely vary ing  s i lo .  Suoh atowage In this 
and later per iods  wna t h o  r e s p m a i b i l l t y  o f  tho 
United Kingdom p o r t  oomnnoder. Toanngos wero om-
i i gned  t o  the landing port and t b  storage p l n n  for 
eaoh type vessel was dowloped thore 

45. 	 Btandlng Operating Prmsdure  Nmbor 23, Hq, European Theztor of 
Oporntiona, Subjeot:  Signal CommunicrlCions fo r  Adminiotr?tivo Sup-
port from the United Kingdom of Unitod S t n t e i  Fomos on t h e  Con-
t lnon t .  

46.  	 Thoctor oenors l  Bonrd, Europenn Thoator of Operations, 8,tudy Nm-
b a r  111, Signnl Corps Operatlona. 

47. 	 Oporatlon "OVERl.i)RI)", Supply Movomant (LEIS) Inatruotionn, Hq, Sor-
d o e s  of Supply, Europenn Theater of  Operations, dated 8 May 1M.  
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0. Third Phase. 

Cargo t o  a r r i w  on tho oontinent on D plus 2 2  through
I! plua 21 w w t o  bo londod on D p lus  12  through D . 
plus  	31. 

Shipments wore t o  bo mdo by prestowed and commodity 
londod l i b e r t y  sh ips  from the United S t a t e s  and by 
Conater nnd l i b e r t y  ehipa from t h o  United Kingdom. 
In t h i a  per iod oconn-going veSBalS from both the  
United S h t o s  and Unitod Ringdm wBro used in 
inoronsing nmhora.  It was plnnned t o  o p d i t y -  
load a l l  s m s l l  o rap t  leaving the United Kingdom. 

d. Fourth Phaee. 

(1) 	Cnrgo t o  a r r i v e  on t h e  oont imnt  on D plus 4 2  through
D plus  90 w96 t o  bo lOod5d on D plus 32 through D 
p l u s  EO. 

( 2 )  	 Ocenn-going ah ips ,  lnrgoly from t h e  united S tn tes ,  
now were t o  benr tho mnin burden supplemented by a 
reduced oonster  fleet from tha Unitod Kingdom. 

44. S h i  enta .  Eaoh service hnd more t h a n  one depot i n  t h e  United 
King dam .4+ on a ehipmsnt of suppl ioe of a c lnss  nnd aerrice ma 
p s r t i n l l y  mndo from tno o r  more depots. T+ depots wore not lacnted 
i n  proximity t o  enoh other  8 0  it m a  not  foasible t o  w a m b l e  a o m -
p l o t e  s h i p i o n t  of auppl ios  of a olqea nnd aervice f r o m  tRc o r  mor0 
depots before it l a s t  t h e  depot  nrefl. Prosoheduled r squis l t ions  mre 
prepnrod f o r  d a i l y  requirements o f  suppl ies  and therefore  tho ship-  
milnts consis ted of a oomparntively fow onoh of 1. b r g o  nunber of i tome.  
Shipmonts onl l sd  f o r  on apecl-1 roquiei t ions of ten demanded apeoin l  
hnc l l ing .  Shipmonta vnriod Rom less than rnilroRd oar  lo t8  t o  more 
t h s n  two t r a i n  londe. The mnterinls  t h a t  were propwed f o r  eeparato 
shipmont b y  tho orgnniest ions and u n i t e  that w r e  being  mountod caused 
some d i f f i o u l t y  i n  t h n t  o o m n d e r a  d id  n o t  always fo l low the  i s s w d  
ins t ruot iona .  The g r e n t e s t  d i f P l o u l t y  i n  the aepnmte  8hipm6nt of 
orgnnient ional  equipment ooourred whon ths shipping p r i o r i t y  o f  tho 
u n i t  vm8 ohmgod 80 t h 3 t  i t a  shipping d a t c  did not ooinoide wi th  
t h a  shipmont of oquipnent. 

45. Propcrat ion of S h l p o n t s  n t  Unitod Kingdm Do oes. The hmd-
l i n g  o f  ah-aon t h e  pre-stowed wsncle reqMred pregarat ion of a 
la rgo  nmhor of ocmpnrs t iwly  a m i l l  ehipmontr whioh V ~ E~ o o o n p l i n l l ~ d  
without  unduo d i f f i o u l t y .  The d l i l y  tonnr.go shipped from enoh dopot 
was l e s s  in tho i n i t i n l  phsae whan tho roqubrwenta f o r  9 day woro 
outlondod i n  porhapa two dnya thnn i n  the h t e r  phases when nvorngo 
d q i l y  roquiromonta wore nutlo’lded onch dr.y. The preacheduled roquiro-  
moots wora propvod on n d n i l y  b a a i s .  Thorcrfore shipments consis tad 
of suppl ios  th0.t were a o t u n l l y  requimd onoh day t o  meet maint”C0 
?nd build-up PI’ reawrvea. Tho nwnber of  or.oh i t e m  to meet the d a i l y  
requiroment WE onrefu l ly  od.oul?tad nnd ofton nmounted t o  B vory fcw 
i t ems ,  Dci ly  outshipnont from n depot roquired the p r e p r n t i o n  f o r  
and 6hipr.ont of aome o f  p r n o t i o a l l y  ovory i t e m  in t h e  dopot. ThC 
propara t ion  of a d a i l y  e h i p e n t  r f  a few of every item i n  the dopot 
plucos n huavier  burden on the depot than tho s h i p a n t  of n lnrgor  

48. 	 Thaater Gcnoral Board, Europenn Thoator of Operntiona, Study, 
L o g i s t i a a l  Build-up in t h o  B r i t i s h  I s l e s  for  thb Invanion of 
France, dctud Decemher, 1915. 
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nladber o f  oach item every  few days. !!he p r i o r i t y  nssignod t o  Red Ball 
Express, Groenlight, and n i r  shipmeuta required t h ? t  depots i n t e r r u p t  
t h e i r  preparat ion of  norms1 s ? i p n t s  md make tha p r i o r i t y  shipment. 
Depots wero not  s u f f i c i e n t l y  Ploxible  t o  ContinW prep-ration of normal 
shlpmonta without  i n t a r f e r e n o a  nnd prcpara t h e  p r l c r i t y  shipments a t  
the snmo time. In te r fe renoe  w m  uswlly ins igni f lonnt  wi th  smll 
p r i o r l t y  ehipncnta b u t  KBS o f t e n  a i g n i f i c m t  with lnrge shipments. 
During tho  progress nf the opera t ion  the shipments were mowd a t  n 
d l m r  r a t e  t h a n  orders  f o r  shipment Kire reoeimd by the dfipots. This 
oommitted s t o o b  t o  ahipment snd modo them not  avi i lnble  f o r  i s sue .  

46. Movement f o r  S h i p e n t s  t o  Ports. Tho O i f i o e  of Me Chief  of 
Trnnsporta%.on d i r e  oted t h e  movement o f  shipments t o  United Kingdom 
p o r t s  i n  nocordmoo w i t h  tho requiromerrts for del ivery of aup?liea as 
they apponred on r e q u i s i t i o n s  and t h e  n b i l i t y  t o  handle outshipments 
Prom the United Kincdom. Tho number of rsilrcsd oars in the United 
Kingdom w s  l imited.  Uovoment sahcdulea mre careful ly  prepared i n  
order  t h a t  the r a i l  equipment oould be plaoed where roquired to met 
the  schodulo. The movemcnts sohedulo a c t u a l l y  oalled Por moro move-
mont than  ncoomplishsd. A chfinge i n  the movomontr aohedule, oocn-
sionod by p r i o r i t y  movements and by c h n p  of items within tonnngo 
n l l o o n t i o n s  whioh requi red  ehipment from n &pot other  thnn t h n t  
i n i t i a l l y  designated t o  s h i p ,  requirod maintananoe of maxi" f l e x i -
b i l i t y  i n  the mcwmpnta system. Many p r i o r i t y  movaments warn mad6 by 
motor vohiclo whioh rosul tod i n  a quiok move nnd no dialoont lon t o  
t h e  r n i l  movomenta. R n i l  f l o x i b i l i t y  was pr inoipa l ly  r e s t r i o t a d  by 
holding londs on r a i l r o a d  cnra which made thom not ava i lab le  as 
empties. 

47. Handling o f  Shipments at  ports. During the initial phnsa 
Che por t s  pro-stowed t h e  vessels i n  aaoorc?anoe with the  stowage plans 
prepnrcd b y  the Offioo of the Chief of Trnnspcrtntion. Following 
t h i s ,  it wan the r e a p o n a i b i l i t y  o f  the  p o r t  commander t o  pra-stow. 
To comply m t h  the plan o f  londing veanele i n  suoh a manner t h n t  tha 
s u p p l i e s  would be unloaded o n t o  the oontinent i n  the order i n  whioh 
t h e  pra-soheduled r e q u i s i t i o n s  a i l l e d  f o r  them, the v e s r e l s  had t o  bo 
loaded SO th@.t the auppl iea  reoeived f i r s t  a t  t h e  por t  would be loaded 
las t  on t h e  vessel. This meant the  holding on rai l rond oars t h e  cargo 
t o  go abunrd a wssel  u n t i l  t h e  osrgo t o  be unlonded the las t  day Prom 
the boat  had a r r ived  a t  t h e  p o r t .  A l s o ,  p a r t i a l  shipnents mre re-
ceived from two or more depots .  Thoso shipments muat bo ~ s s e m b l a dand 
loaded aboard t h e  name veaael .  heseforo ,  those p w t i n l  shipments 
f i r s t  roooivod tit t h e  p o r t  were hold  until a l l  were reoeivod. %%en 
t h i s  wns n o t  done p a r t i a l  shipments often wre loat. Sme o o q l o t o  
shipmonta wore never assembled on tho oont inent  and i n  oerfnin ina-  
tanoea tho p r t i n l  shipnenta  were o f  no m l u e  and a l l  o f f o r t  spent 
on tho  shipment was m a t e d .  There w-.s vory l i t t l e  s torage roam or  
r a i l r o a d  mr holding onpnai ty  n t  tha ports .  The movements aohedulo 
phaaed eupplios i n t o  porta  a t  n fwtor r n t o  thnn  the posts had vcs-
se la  upon which to load than. It wns nocosaary ?t times t o  1op.d 
vesaola  w i t h  the suppl ies  whioh were on t h o  m i l r o a d  oars then a t  t h e  
p o r t .  Tfio p r i o r i t y  shipmonte o?llod f o r  on clpeolal r e q u i s i t i o n s ,  Rod 
B n l l  Express 2nd Creonl ight  moved i n t o  tb p o r t  on t h e i r  p r i o r i t y  and 
wre londod o u t  with no d i f f i c u l t y  other  t h n n  ooansionnlly UIey 
might  displqco a p a r t  of (1 ahipmfmt. 

48. Movomont of  Suppl iae  hcross tho Engl ish Channel." During 
t h a  i n i t i d  poriod the supply  vessd ls ,  pro-stowed pr ior  t o  D-day, woro 

49. 	 Z%eatorOonsrnl Board, European Thoator of  Opemtiana, Study,  Snp- 
p l y  and k i n t e n s n o e  on  the E u r o p  09 Continent as oonduoted b y  t h o  
Connuuniontiom Zone, Europcnn Thoator of Oporations, dated 
Dooember 1945. 
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moved ncrosn t h e  oharmel and per fomed the  mission they wora des igned  
t o  aocrmplieh. The loss of vsssale  by  enemy aotion was le sa t h n n  
qnt ioipntod.  Vosaels did not r e t u r n  ns nntioipatad beonuae t hey  -re 
being se l ec t ive ly ,  on ly  p n r t i a l l y  diaohnrged. This was oorrec ted  n t  
q n  e a r l y  dnte. The vesaele  as they  wore disoharged roturnod for naw 
londs ~ r dwra  promptly loaded. Duo t o  the many oonditions and cir-
oumstanoes of m a t h e r ,  lnok of underatnuling cP various peraons nnd 
orgnnisn t ions  of the requirement f o r  rapid movement and turn-around 
oP vesse l s ,  and the oonditionr on thf oontinent,  the veasele  did not 
move in nooordance w i t h  R time t a b l e  tha t  would mnku t h e i r  cargoes 
avnilnblo to the oont inantn l  disohnrgo pointa on the nppclnted day. 
The cargo disoharge po in t s  on the oontinont were not  brought into 
opera t ion  as planned. h e  Por t  of Cherbourg was plnnned t o  reoe ive  
oargo muoh p r i o r  to t h e  time t h a t  it na tun l ly  did,4e Antioipnted 
onrgo discharge tonnagos exceeded t h n t  n o t w l l y  nooompliahed. !,!'he 
nupply r e q u i r e m m t ~  ware not exactly a a  establ ished by pre-aohaduled 
raquiremonts,  Supplies were d i aohvgod  t o  met requirement8 18 
Olo8ely as paeaible by br inging  i n  those veeaels for discharge which 
oontnined tho dcsired auppllee.  A nmbor o f  nmmunitinn ships,  em8 
loaded i n  tho United S t a t e a ,  w r e  unlor.dod t o  obtnln oomparotively 
smll quont i t iea  of, p a r t i o u l a r l y ,  mortnr amunition. A nmber of 
United S t c t o s  ships  ware nvnllnble f o r  d o c d i n g  and sane were p laoed  
i n  oont inental  waters for s e l e o t i o n  aoon aftor D plus 10. A nunber 
of  thom vmre disoharged prior t o  tho datoa planned. A nuFbor o f  
United Kingdm loaded veasels ware i n  oontinenttil writers awniting 
on11 in for dieohnrge, no tunl  turn-around time of voasels from 
t h e  Unitcd K l n g d m  me muoh g r e e t e r  than hndbeen plnnned. Mowinants 
by A i r  noroas t h e  ohqnnel provided eube tn r t i a l  quant i t ies  of ur-
g e n t l y  needed i tem. Dcoumentntion nnd ammunicntion systems did not 
*oompl ish  na muoh 88 m a  dcs i r ed .  

49.  Tho Reoords o f  Supplios i n  Depots on the  Continent mre not 
uniformly good. A proper s ta tement  of mqui remnts ,  based upon the 
q u a n t i t i e s  of itoms r o q i r e d  t o  bnlnnoo s t o o h  on the continent,  oculd  
not ,  and *ms not  mde by hendqmr ta r s  on the continent. The adjustmollt 
o f  prosohodulod requimmentr,  bnsed upon oonamption and e.otunl re-
quiroments, m s  not  mrtde. Tharafore, i n  plaoo of  nslntoining n bal-
w o e  i n  fill items and a n t i o i p ? t i n g  oxoass requirements .urd providing 
f o r  tho rooe ip t  of auppl ias  on t h a  Continent t o  m e t  demands, u rgen t ly  
nooded aupplies mre found an  nnd unloadod from sh ips  or were ordered 
nn Red Bnll ,  Oreanlight,  or Air Shipnent. 

50. Discuasion. 

a. The mounting of aupp l i e s  for opcrntion OVERLORD comprised 
determining t h o  auppl l s s  t o  bo mountod, and l n i t l n l l y ,  moving the 
aa lootod  supplios from United Kingdom depots by rall ,  r o t o r  and air t o  
t h o  cont inont .  Lnter, suppl ios  loadad in t h e  uni ted  S t a t e r  were phased 
i n t o  t h c  oont inent  t-0 supplement tho suppl ies  ihippod from tho Unitad 
Klngdm. Eaoh p a r t  o f  t h i s  opermtion, planning, tb e a t a b l i a h e n t  of  
opera t ing  prooedures, the detorminntion of requiramente, determination 
of whothor Unitad S t i t e a  or United Kingdm r h i p e n t  w o u l d  i u l P i l 1  re-
quiromonts, t he  pnoldng nnd marking of auppliea, doomentation, s h i p -
ment A.m. United Kingdom depct,  mommont by  r a i l ,  truok o r  a i r ,  
r e o e i p t  of ahipnent a t  po r t  and loading onto boat,  movement by b o a t  
and dircohnrgo onto the oon t inen t ,  c m u n i o a t i m s  md trnnsmisaion of 
i n f o r m t i o n ,  m a  a problem within i t s o l f  which had t o  be determined 
and m rkod out  nnd a l l  i n t a g r a t e d  in to  one whole. The speniMa pro- 
blom m e  plnoing t he  i t e m ,  i n  t h e  qucnt i ty  raquired a t  t h o  denired 
timo and n t  the se l ec t ed  d l s o h n r a  point,  on the ooatinent. The items 
were i n  atock in United Kingdom depots or  i n  t h o  supp?y pipe line from 
tho Unitad Stntoa.  It requi red  t o o  g roa t  n time f r m  t h e  i n i t i a t i o n  
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of ahipaent  u n t i l  r e o e i p t ,  i n  Europo, of U n i t e d  S t n t Q B  auppl ios ,  f o r  
t h a t  B O U r O G  t o  respond t o  ahmging oporntlonnl demands. The s h l p o n t  
of  suppl ies  from the United Kingdm had t o  m?lntain the i n i t i a l  opora- 
t l o n  nnd mnintain the balanoe of supplies on the oontinont t h o r e d t o r  
unt i l  s t o o h  on the oont inont  were in  s u f f i c i e n t  q u a n t i t y  t h l t  thcy 
could bo mlntn inod  through the  longer llno of  aamunioltiona f r m  
t h o  Unitad St-.tos. It a n 8  n o t  knnwn a t  whloh point or  i n  wh?t opern-
t i o n  the  l lmi t ing  onpnbi l l ty  for del ivory  d aupply wcdd dvmlop.  
Tho plans provided f o r  a w e l l  bsl.mcod supply sy8tm withln tho  limi-
t a t i o n s  imposod by neoeaai ty  t o  move k rge nmbors of aorabst f o r m s  
w i t h  r e s u l t m t  fower aervioe forooa and n s low build-up of rosarvo 
supplim. The plnns provided for  t h o  movoment of ennergenoy nnd pra- 
de teminod roquiroments for suppl ies  n t  n r i t e  thit fqoi l i t i ea  vmm 
planned t o  be ocprtble of handl ing tham. PredeCemined r e q u i m c n t s ,  
ne e t n t e d  i n  minuto d e t n i l  i n  d i i l y  roquialtioai, were Meed upon Cho 
planned oporctlon. Tho provis ion f o r  movlng supplies, other thnn 
predetermincd raquirements , addad tho roqulrcd f l e x i b i l i t y  t o  t h o  
syatom t o  moot the a o t w l  opornt lonnl  domnnds. 

b. The presohsduled roquls i t ions for  the period D-dny t o  
0 plus 90 mrC) mnclo on n d n l l y  baais In ordor t o  de l iver  a t  o o n t i -
nontn l  disohnrge poin ts  enoh day  tho auppliwa neoaseiry t o  f u r n i s h  
dnily maintannnoo and tho i t "  t o  produco n bslanoed build-up of ro-
8ervos. Suoh n prooedure required propnrction of df i i ly  shipmenta In 
United Kingdm depots of 1 few of prnct ionl ly  overy item i n  a t o o k  
f o r  onoh of t h e  oont inentn l  disohzrgo points .  This oonamed more 
e f f o r t  on tho p c r t  of o. depot thn.n would tho pmprrnt lon of shipmonta 
oontnining two, threo,  o r  more times tb nmber of eaoh Item with B 
proport ionate  reduot ion i n  t h e  nunher o f  shlpnents oontaining enoh 
I+"Tho handling of these  shipnenta a t  the port and the  8toxrr.ge t o  
permit  dlsohcrge in  order  of d n l l y  requirements preseiated nuneroud 
problems of assembling ompletc olrgo baforo londing instead of 
loading shipmanta RB reoelved a t  por t ,  Thin tended t o  oongeit the 
rni lwny f n o i l l t i o a  n t  the p o r t  rand t o  hold londs on m i l r o a d  wngons 
thue rsmoving them from s e r v i c e ,  Also, t h o  acmpiratlvely rm?ll nun-
bar of ench i t e m  i n  oqoh vessel did oxpose pmot ionl ly  negl ig lh lo  
q u i n t i t l e s  of Thentor s tocks t o  destruot ion in the s lnk ing  of a vasaol .  
Very faw voaeels wera sunk. The handling of amall umbers  or enoh i t e m  
i n  onoh ahipmcnt plaoed a heavy burden on tha oontinontnl raoeiving 
depot. Vaaaols were not  unlanded aaoordlng tr rohadule and plnn. 
They wero unlocdod i n  nooordqnoe with the neod of t h n i r  suppl ios  i n  
t h e  opor?tlon. lrfter e period of t h o  rasorves were b u i l t  up on the 
oontinent .  La theso reservos boccm suf f io icn t  to  mi in tn in  the opera- 
t i o n  tho proschoduled r e q u i s i t i o n 8  oould have baen prepared f o r  ro -
q u i r o w n t a  f o r  two o r  more days,  tho nU'nbQr of dnp depdnding upon 
t h e  s tn tua  o f  supply on t h e  oontinont .  Aa supplios whore  beonma 
s u f f l c i o n t  f o r  sua ta in ing  tho oper i t ion  it ma no longer neoeeecry t o  
h i v e  w a e o l a  locdod in ordar  of d i i l y  diachirge roquiromants. T h  
movoments and supply syateme would h?vo boon simplified If shlpmont 
of  d a l l y  roqulromonta hnd bean disoontinucd an ear ly  ha  practLonblo. 

0 .  Tho loo?t ion oP depots  in tho  r i l r o n d  and highwny nota 
hns I n  i k l w n c o  upon t h o  P l o x l b l l l t y  rad o?p?bllity of movoments. 
Spoolnl  raquia i t ions  of tan  an l lod  f o r  dFff0rQnt itens of the s m o  olcsa 
Tnd sorvioo thcn nppelrad on presahodulod roquisitionr . MRny timaa tb 
new itoms noso i n  c ' i f fc ren t  depot8 t h a n  tho prasoheduled i t o m .  Tho 
movomont sohodulo, whioh hnd h e n  s o t  up t o  hr.ndls the shipment, Wna 
ohnngoc' t o  m o t  the now a h i p n m t  nnrl i n  doing E O  aonsmod f l e x i b i l i t y  
of  movumonts. P-r t i r r l  shipnunte woro mido f r m  two o r  morw dapots  nnd 
woro nssomblcd it the por t .  li gror.t don1 o f  d i f f iou l ty  m e  experionaod 
i n  holding p n r t i a l  shipments ?t tho por t  nvrniting reocipt  of tho Can-
p l a t o  a h i p o n t  nnd when this wns not dona p w t i n l  ihipnents wero ofton 



l o s t .  Movemont o a p a b i l i t y  wets conemod. When depots we looatod so 
t h n t  s h i p o n t s  onn be made vp complete i n  the depot nreq the movement 
o w  be oontxolled \a Unit of t rsnsportnt lon,  the nmber  of sma l l  
and oxponsiw a h i p e n t s  is reduced, tho handling a t  t he  port is 
p l i N o d ,  and the p r o b i b i l i t y  t h a t  tho ahipnont w i l l  a r r i v e  i n t a c t  a t  
dos t ina t ion  l a  g r e s t l y  inoreaaed. 

d, I h o  bottle-neck in t h e  Dnited Kingdon-Continent mom.onts  
a p t o m  dovolopad t o  be R t  the  con t inen tc l  dischsrge points.  b i t e d  
Kingdm a l looa t i cn  o f  tonnabp t o  6Upply eervicos exoeeded the onrgo 
d i s c h a r p  cnpncity o f  United Kingdon tonimgo onto t h e  oontinent. Tho 
ot'f'icoa of Chiefs of Servioea dirctotod United Kingdom depots t o  pro- 
pzre  shipments f o r  movement lphioh did not immdlnte ly  move. mo Chiof 
of Yrnnsportnticn, nn t io ipn t ing  more ahipping onp?oity th sn  a o t w l l y  
devolopcd, ordored movemont o f  shipmonte t o  porta t h a t  aould not be 
lmmdin to ly  outlonded beoausa empty w s s o b  d i d  not a r r i v e .  f i ~l o d o d  
vessels a m i t e d  in oont lnentn l  amtors t o  be onl led  in f o r  disohnrge 
inatand of going dlreat f rw Unitod Kiagdm port  t o  oont insntnl  b a r t h .  
This provided euppliaa i n  vessela  i n  oont inental  waters from whioh 
ae leo tod  sh ips  could be ohoBen fo r  unloncling. Shipa w e r e  often un-
londod whon thay oontsineE oompsrs t iw ly smnll quan t i ty  of urgont ly  
needed supplicra. Peaeele were load~edw i t h  da i ly  requirements. Sme 
vcasela  conk-.ining p r i o r i t y  onrgooe m n i t e d  an oxtended p r l c d  of 
t ime to bo dlsohirged. Tha werage  i n t r o m i t  period for aupplies 
moving from U n i t e d  S i n g d b  depot t o  OontFnontAl depot grent ly  exocedcd 
t h n t  plnnnod. An nppreoiable p o r t i o n  of t hen te r  atooks o f  eome items 
wwm in  movement, After be ing  oanmitted t o  movement t y  the  isauanoe 
o f  n normal shipping order, nn i t e m  W R ~no t  8VOilnble for  issue or 
ehipmont on n p r i o r i t y  movement. The item. onoe oommitted t o  m O V C U " ,  
m a  no t  nvni lable  3s nu i t o m  u n t i l  it m a  atooked i n  8. oontinental  
depot.  Tho auppliee in movement and baokod-up i n  mnr of tho b o t t l o -
nook of oon t inon t i l  disohnrge po in t s  roprosented a lnrgo por t ion  of 
t hoa to r  8took-s of some i tems.  

e. I n  the e s r l y  phnres of tho oporotion r e o o r d a  nero not 
a v t l l n b l e  of o i t h e r  the s t s t u s  of supplios i n  con t inen ta l  depots or of  
supp l i e s  oonswnod. !he l imi t ed  a v s i l n b i l i t y  of depot uni te  Dantributed 
m a t e r i a l l y  t o  t h i s  condition. Continentnl hetdquarters d id  not hnve 
oomplote informntion of suppl iea  shippod f r c m  United Klngdom depots 
nnd enrouts t o  oont inental  depots. 'herofore it was no t  passibla  f o r  
oon t inon ta l  handquarters t o  m?ke m ndjustmont of  predotorminod re-
quiromente t h n t  would h'lve r e su l t ed  in shipmsnt of auppliea t o  p rovide  
mnintsnanoo nnd n balnwed build-up of rosorve8. To provide the 
ope rn t iona l  requiremanta f o r  rupp l ios  t h n t  difforod from predotermined 
r e q u i m o n t n  the  oont inonts l  headqunrtors unlotdod honts  t h n t  oon- 
tn inad ,  mong other  onrgo, the noodod auppliea o r  ordared the  aupplioa 
by spaoir.1 requisitions. The prweAuro ns planned, of f o m r d i n g  
auppl los  in nooordnnoe wl th  prede tennlmd requirarenta  and spooinl 
r e q u i s i t i o n s ,  was the only one t h q t  o o l d  have boen fol laved u n t i l  
ope ra t iona l  consumption ind ionted  th%tm adjustment shculd be mnde 
in tho prodotermined requirsments.  I f  oonsunption and atatus  of 
s t o a k s  of suppl ioe on the oontinent hnd boon known, prodeterminod 
roquiromonts could h s w  h e n  ndjuatod to provide f o r  t h e  normal 
shipment of suppliei from the United Kingdom t o  hnve more nsar ly  lac% 
the mnintannnco roqulrements nnd bnlnnood the build-up of f eas rvm 
on  tho o o n t i m n t .  

f. Thc a v a l l n b i l i t y  of  supplioe on the oont inent  Wr.8 limitod 
due t o  tho r n t o  of build-up of reservaa. The supply eouroos, other 
t h a n  thoso ox i s t ing  an the continont,  were stocks of s u p p h a  in 
United Kingdan dopots and in the pip0 liaa frm the Uni ted  S t a b s .  
Thoso i n  thu pipe line from the Unitod S t a t e s  were made a v i i l n b l e  t0 
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t h e  oont inent .  The response t ime from order ing  euppl ies  from the 
un i t ed  S t n t e s  nnd t h e i r  d e l i v e r y  prohib i tod  t h a t  l o w e  from ful-
f i l l i n g  oomplete demqnda for supp l i e s  unless unlimited c o n t i n e n t a l  
supp ly  d ischarge  and depot hnndling o t p c o i t y  were smilsble, whioh 
t h e y  ware no t .  The stooks i n  depots i n  the United Kingdm w e m  the 
on ly  S O ~ ~ V C Oavc.iLable t o  r e s c t  t o  and meet iudden opera t iona l  r aqu i r e -  
Iqents. The i tem8 ex i s t ed  i n  l i m l b d  qunn t i t i ea  i n  United K i w d c m  
depots.  The elemoat neceasary t o  plnce t b m  on the aont inont  yins 
movemoat. Movement onpnb i l i t y  and f l e x i b i l i t y  was l imitad nnd w a s  
expendod i n  movement cf preschoduled a d  s p e o i a l  requis i t ionod mater-
ials. The nvorage time o f  supply  i n  movament exoeoded t h a t  plannod. 
The ndd i t ionn l  t h e  i n  movement nf ootw.1 over plnnned o o n s w d  a l l  
movemnt  c a p n b i l i t y  m d  f l c x i b i l i t y .  If +Ae a c t u a l  nwrage  tM i n  
movomnt could h w e  been reduoed to t h n t  planned, snd the movement 
o a p i b i l i t y  and f l e x i b i l i t y  wed t o  p rovide  a reserve f o r  emergenoias 
ns plqnned, it i s  poesible  t h i t  supply  requirements might hsve boen 
f i l l e d  bGttQr by sending some i t e m 0  fram United Kfngdm depot eholves 
t h a n  by s o l a c t i n g  a v e s s e l  f o r  o o n t b e n t n l  disohnrge baonuae it oon-
tn inod  somo i t e m s  that were required. 

SECTION 5 

CONTROL OF M 0 V ~ ' E V T  

51. Build-Up Control (BUCO)." In order t o  oontrol t h e  movemcnt 
of troops From the U n i t e d  KinKdom to +,he Oontinent so a8 b a s t  t o  meet 
t h e  opora t ionnl  requirements of the Force Conmrnndere it wns oorisidered 
essent i r .1  thit 4 centrnliactd build-up con t ro l  orgnnisa t ion  be es tn -
b l i a b d .  Tho build-up c o n t r o l  orgznizn t ion ,  s h o r t  t i t l e  BUCO, was 
reapons ib lo  t o  the Canmandors-in-Ohiof of t h o  A l l i e d  Amy, Nqml and 
A i r  Exped i t ion i ry  Fnroea, nnd c m p r i s o d  a'United Stntoa Zone S t a f f  
qnd EL British Zone S t a f f .  Tho Uhitod S tn t ea  Zone S t a f f  cons is ted  of 
r e p r e s o n t n t i m s  of the onrioua lN tr.ctior.1 Commanders who were t o  
p l r t i c i p n t o  in the  operat ion,  snd r ep resen ta t ives  of F w " d  Bho lon ,  
Aeadquartors,  C m u n i a i t i o n s  Zone. It W.W oonsiderod impor t an t  thnt 
011 forooa who would bo f u t u r e  mars of Build-Up Control should bo 
reprosontad  from t h e  s t a r t  i n  order  th?.t t h e y  be fnmiliar w i t h  tho 
ope rn t ion  vrhon they beonme involvod. Thorefore o e r t a i n  hendqunrtera,  
not i n i t i n l l y  oporntive,  suoh ns F i r s t  United S t a t s s  A m y  Group and 
!Third Unitcd S t a t e s  Army, had represontn t ivea  w i t h  BUCO f r a  tho 
e t n r t .  

n. Tho objeot oP BDCO m8 to oxeroiae dotai led oontrol ovor 
the build-up of personnel and voh+iolos by r egu la t ing  p r i o r i t i e s  w i t h i n  
t h e  l i m i t s  of tho  o r n f t  sod sh ipping  qv . i lnb le  nnd in sooordnncc w i t h  
the roquiromonts o f  the  t i o t l o a l  Ccmmnnders. Thnt is, It m e  prfma-
r i l y  c'oslgnod t o  reooncilo the neat  f o r  centralized naml o r n t r o l  of 
oraR  2nd slzipping wi th  the  roquircmont t h n t  Annie#. in oonjunotion 
w l t h  t h o i r  nssocintod Air Foroea, shoulc! cxoro iso  detailec! control of 
t h e i r  buiM-up i n  o d o r  b e a t  t o  mect t ho  tc .c t ioal  s i t ua t ion .  

6.2. Novumnt-Control (ldOVO0 , In nPBition t o  an ope rn t ionn l  
s t a f f  r  c  g  u  k  v  o  m  o  n  t  overaois  , Bulld-Up Cont ro l  

60. 	 Far  eotnih of the  orgnniz?tlcn @.nd funo t i rn ing  of the build-up 
oon t ro l ,  an? lassons learnsrl  thorofrom, see Cnnornl  Bnlrd Study 
NQ. 22, "Tho Control of the  Build-Up of P o o p s  I n  the Cross- 
Channol lunphiblous Oporation OV%ILQRD". 

61. 	 Suo !fovomo'nt cmtrol,  *he W& Offiao, 31 ,Xnrch 1944, Sub jac t r  
Ina t ruot iona  fcn CmritroT op.Ilcmnont O@RLORD, F i r s t  U n i t o d  
Str. tos 1.rmy ~epor .€or O p e r ~ t i c n a .p q p s  30, 228 nnd 242. 

R E-: 	 r 5 ra r  !!E 
c 22 -



- -- - -- -- -- R E S T R I C T E D  

~ . ~...
pptimrrm r n t o  of turn-round Of these V e s s e l s  & h e n  the fer shore 
t he i r  l o n d h g  points .  worked i n  close ooordinRtion with 
n d  MOVCO in  order t o  mnke tho moat c o o m i o a l  MB pona ibb  the 
shipping nw.ilable for the build-up. 

5%. L i t t l e  BUCO. An orgnnimtion known na Lit t le  B U C ~  nb 
tnohod t o  b? r lquwte r s ,  F i r s t  United States  Amy, on the f~ shore for 
the  pWPoS0 of caa i s t ing  the Cm.ndor  in ccordinnting and erfeat-  
inc nocossary oh?ngos i n  t h e  p r i o r i t y  of trocp movements. 10 aCdition 
to porsonnol of F i r a t  Amy Uendquwters, L i t t l a  Build-@ coptrol hod 
rcprosentntivOS of t h e  h a i s t a s t  Chiefs of Sta f f  G-3 and G-d of Firat 
finny Groilp HonZquarters, of the Commuaioxtims Zme, a& of tha Ninth 
A i r  Forco. Roqueste fo r  ohnngss In prior i ty  cf a troop unit  
in n published p r i o r i t y  table  wore s u h i t t e d  to thom. h e s e  requcsts
were coordinated nnd o5n,nsolidated nnd p e e d  cn the Build-& Control 
i n  the form of ~ D S t r U O t ~ C Wto  effoot the required ohwgea. In offect,  
L i t t l e  EM0 was a forward eohelon of EWO, which itself reminod i n  
Eng l w d. 

55. hbcrkntion-Control (DaELRCO). Eibnrhticn-Control ws an 
Sc6 orgrinirztion s e t  up n t  Southom Bnee Seotion Aendquirtercl od an 
lnstrumont for the  control  nnd emoution o f  the Mooentrntir.n plan.
The funct ion of Embnrkation-Control ms t o  w.intr\in 9 record of tho 
lffi?tion and cnpaoi ty  rf ocncontrution cxea onmps in t h e  Southorn Bose 
Section ns l  t h o i r  s t i t u s  of oooupanoy. It vu also t o  m%int?.in n re-
oord showing tho camp h o s t i o n  of any unit  ir, A oonoontrntion mea 
onmp. Roports wore required by Ehbnrkntion-Control when units F.rCiPdd 
i n  ctrnoontrction nren mmps nnd when they depnrbd therefrm.  It m s  
responsible f o r  the mcvcmant of u n i t s  from n armoentratlcn area osypp
of ono d i s t r i c t  t o  n mnrshalling nro3 cmp in  another diatr iot ,  nhoro 
roquirorl. This orgnnlrntion not i f ied units nhother or nct they were 
in sn t i a fao to ry  o m c e n t r ~ t i i i n  arcn onmps. If the cnmp W I ~sat is-
f ao t r ry  tho unit  wnn informed t h n t  it VAS i n  i ts  proper o " m r n t i C n  
arm c w p  nnc! +&e dRte it would be ready t o  move k, ri muahnlling 
men cmp. This lnfprmation was famadon by Embnrhtion-Control t o  
B W O .  If t h o  concontration irea onny WPS unsatisf?otory Gblb*rh.tion- 
Cnntrol movod. the unit t o  n proper omp. Parae mromont tables isamd 
da i ly  by Movament-Cnntrol were t n  be i n  tho handa of Emb?rhtion-
Crntrol two ( 2 )  d a p  boforo the unlt.8 mre t o  u r l v e  in the mrsh*l- 
l i n g  nroa. Where Red Brill aovemonts of t r o o p  mOensarys BUCo 
n n t i f i o d  Embnrkntion-Control by telophone. Embirkstion-Cnntrol 
firmod the  loont ion of the troop .unit, its embirltation Point, its far 
shoro r loat imtion and tho t h o  the Rod W l l  unit n u t  be i n  the mnr-
ehal l ing mop.. It then ta lepr intad the i ~ f o t m t i o n  t o  Regic'M1 
Tmnsportr.tion Officer, t o  D ie t r i c t ,  Scotor, an+ mlrshalling
hendqunrtcrs r b dto p?rta.  An informntion oopy u n a  sent  t@BuCO. 



landing ship6 and h n d i n p  Oraft. I t  W S  not  posaiblo t o  o o n o o n t r n b  
a l l  the  build-up t roops i n  oonoeatrnt ion areas  prior t o  +he beginning
of the opera t ion  and t h a y  mere oonseqmnt ly  oseemblod in c r a a s  n o r t h  
of the conoentrat ion a reas .  Thorefore thore  hnd t o  bo a progross ivo  
f low of u n i t 8  i n t o  t h e  oonoent ra t ion  nmns nn aocommodations vmro m d o  
nvai lab le  b y  the cutnard movement of preceding units. The ordor  of 
movement wae prediosted on p r i o r i t y  lists prepared l n  Qdvanoo b y  t h o  
Foroe Comnanders. The l d a t  f o r  t h e  poriod D-day t o  D { 14 wns pro-
pared by the First United St!ites Army: t h e  l i s t  Por D { 16 t o  cpprox- ,
imnte ly  D 4 90 was prepared b y  F i r s t  Unit& States  Army Group. Thoso 
l ists  speoi f ied  tha order i n  whioh it was cxpeated t h n t  units would bo 
mowd overseas  (1114 t h e  embarkat im 8eOtorS from whioh they  wero t o  bo 
embarked. It ma known i n  ndvnnoe, honnmr,  t h a t  theae  lista vrould 
be subjoot  t o  chsnge by r c a i m  of opornt iana l  requirements, and pro-
v i s i o n  ms made to e f f e o t  such ohanges. TWOm t h n d e  were provided i n  
whnhioh oommanders on the f i r  shore coul2  n l t e r  t h e i r  l i s t s !  moly, by
amending t h e  l i s t  or. i n  onaoe of omorgancy, domanding B apaoif lo  u n i t  
as noon os posaiblo or  t h n t  it he l.mded on n certain dnte .  p r i o r i -
t i e s  had t o  bo rogulqtod d t h i n  t h s  limits of ships 'md cr?Pt  nvni l -  
able a d  any Rl te ra t icna  i n  p r i o r l t i o s  wre pesed to Build-Up Con-
t r o l .  For t h e  movmant of U n i t 6 8  BUCO issued per i rd ioa l ly ,  through 
MOYCOrforao10a6ing forecns ts .  Theso war0 issued f c r  enoh wrbarkntion 
s e c t o r  nrd indicated the over-nl l  n l l o o a t i u n  o f  c r o f t  and sh ipping  of 
units, t h o  approxinr to  time of Ivrival of units i n  mnrs tn l l ing  nrecs 
and t h o  loading times a t  embnrknticn points. Oopies of tho forooas ts  
were i s sued  to Dase Sect ions ,  marsha l l ing  nree.8 nnd eeotora  aiah t h i r d  
dny  oovoring tho next t e n  (16) daysf  expeoted moverpent. These fore-
ons ts  of movement were eubjoot t o  ohtngc bocnuse of o p e r a t i a n d  re-
quiremonta and n l t e r a t i o n s  in t h e  a v n i l a b i l i t y  of shipping and o r a f t ;  
never the loss ,  t h e y  g?va Bsse h o t i n n  and Cootor Heecr6qunrterr an idon 
of whnt movcrmentr might bo oxpeotec' nnd onabled prel iminary work t o  
bo dons by Bnao Seotiona i n  the prepara t ion  of mcvement t a b l e s  and in 
the stowage o f  o r a f t  and sh ipping  by Sootors, Thew foreons t8  %re nat 
orders  f o r  movemont. BUCO mado eu& adju tmanta  RE necessary  i n  p l n w  d 
n l l o c n t i o n  of shipa m d  o r a f t  n v i l l n b l e  and ins t ruc ted  Turn-Rowd 
Control. t o  b r i g  the' presoribed n m b o r  i n t o  designated embarkation 
p o i n t s  a t  t h o  proper  time for looding.  

67. Moment-Control  ieaued c 'a i ly  a Foroe Movement Table t o  Bono 
S e o t i o n s ,  mnrshc.lling nrens ant. Seot'ora oovorine a twenty-four hoursf 
flow of movement through the marsha l l ing  arena, Theae tab lee  were 
a o t u a l  i n s t r u c t i o n s  t o  Rase S e o t i r n  f o r  u n i t s  tc move from oonoentra-
t i o n  +amarahnl l ing a r a w  , Frrsed on thoso tablos ,  Bnso Seot ion  i ssued  
ro8d nnd r a i l  mowment t a b l e e  for movomcht of units from ooncent rRt im 
to mnrshnl l ing arans.  The foroe  movcnont b b h  gnve t h e  allotment of 
sh ipping  nnd t h e  p r i o r i t y  n f  unite t o  bo ombarked, an$ wan the b a s i s  
for d o t a i l o n  tallooatinn t o  1ndividuc.l o r n f t  and #hipa by Sec tor  Read- 
q w r t e r s .  On r r o a i p t  c f  enoh forco  movomont tabla ,  S e c t o r  Kendquart- 
era mnclo tho dota i led  al lmat ion of porsonncl  nnd vehioles  t o  sh ips  
and o r a f t  ( i n  oonferenoe w i t h  T U R C O )  fo r  eaoh twelve hourat  f low of 
movement through t h e  s m b a r h t i o n  pointa .  
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CHAPTER 3 

CONCLIBIONS AM) RECOLWZDATIOI 

SECTION 6 

GONCLmI O S  

58. !rho mission of p l a w i n g ,  propnring for, and ootduoting t h e  
Vounting the  Operatinn O ~ R L O R Dwus nooomplishac!. 

59. Tho procedure f o r  mounting of unita was developud a f t e r  
s t u d y  of  oxoroiaos conductel' f o r  thn t  purpose and was bas ionl ly  Bound. 
The 0xeoutir.n of tho plan,  h m v s r ,  v n u  f a u l t y  i n  aome reepocts f o r  
the following reasom:  

a. h a k  of sufflalent Servioo of Supply uni tn  ssscmblcd and 
t ra inec!  s u f f i o i e n t l y  e a r l y  in the mounting proocdure as  planned. 

b. mC UIR of Tnsk Foroo unib for housekeeping responsibi-  
l i t i o s  nnd the oonsequent s h i f t i n g  nnd romoval o f  these units and their 
r e p l n o m e n t  by inexperienoed personae 1. 

0 .  Tho f a i l u r e  of Poroe oommnnders t o  maintain i u f f i o i e n t  
liaison on the cont inent  f P r  d e t a i l e d  inPormation as t o  readiness of 
u n i t s  for ombnrkntion and the oonsequont o n l l i n g  forward nf unita be-
Pore thoy  wera properly equippod and complately orgnaised for the per-
formnnco nf their mission. 

d .  Tho f n i l u r e  of h ighor  a u t h o r i t y  t o  enfcroe s t r i o t  obe- 
dianoo b y  unit co"an8ers t o  t h e  regulnt iona published. 

60. Evnowt ian  as plannsd end oxocutod wna sound. 

61,  The pradetenninnt inn o f  daily sunply requirements f o r  Opra-
t l o n  OVERLORD nere worked out  in d e t n i l  f o r  t he  perioE D-day t o  D 
plus  90. 

a. Ihe  p r e E a t s n i n n t i o n  o f  supply roquirsmenta nn n dnily 
b n a i s  f o r  tho initial period W n b  a s e o n t i n l .  Tho ahipnont of suppl ios  
i n  aooord?noc with  the os tab l i shed  sohedulo during the initial period 
supportod tho o p r n t l o n  . 

b. Tho predetonninnt icn of supply requiremonts for  thin 
p e r i o d  vrns a ound. 

c. !he predetsrminot ion of supply roquirementa on a dodly 
basis ,  n f t o r  scino resorvo s tocks  woro p3r.ood on the oont inant ,  m s  n o t  
o s s e n t i n l .  Tho supplies ware not diaohnrged f r w  veesela onto the 
oorr t inort  to moot d a i l y  requirements or tho sohedule of unloading od 
c a t a b l i s h c d .  Tho preparnt ina nnd handling of' shipments as requirbd 
by r 'n i ly  proschoduled r e q u i s i t i o n 8  oonamod exoessive s f fort  i n  Unitod 
Kingrlom anr! ccnt inenta l  dopots, i n  tho United Kingdm t o  port movements, 
nnc! i n  p o r t  oporot ion.  The e l i m i n a t i o n  of daily reqUiUitiOn8 ant1 sub-
s t i t u t i o n  thorofor  oi t e q u i e i t i o n e  for suppllea f o r  more thnn MO day, 
a s  o n r l y  r.8 prnot ioable  i n  the  opern t ion  would hnvs mnc'o it possible 
for d o l i v o r y  o f  suppl ies  t o  nppronoh mor0 nocrly t h e  a t i t e d  mquiro-
ments . 

62.  Tho o p r n t i o n  d i d  no t  prooeod i n  exaot  aocordflnoe wi th  pllrM 
nrd supply roquiroments E i f f e w d  nocordingly. The r s q u i r e m n t s  WrQ 
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met by s o l e o t i o n  of vessels Cor disohnrge Of onrgo whioh oontainod *e 
needed euppl iea  m c !  by plaoing epeola l  r e q u i s i t l r n a  for shipment OP 
a d d i t i o n n l  suppl ies .  

(I. Tho presoheduled r e q u i r m o n t a  wre not  ohungefi t o  moot 
t h e  ocndi t ions  o f  opera t i -n  and 8hipmont;s from t h e  United Kingdom mro 
mndc i n  accordmoe w i t h  prasohedulec? and e p o c i d  r e q u i r i t i o m .  

b. Tho s tock  atntue on t h o  cont inent  and a c t u a l  onnemption 
n f  supplios  wr-8 not suff io ient ly  of record t o  furn ish  a basis for ad-
justment  of prosohoc!uled requiraments  . 

c. The adjuatment of presohcdulod requis i t ions  t o  moot 
9otw.l  raquironients would hnw provider! auppl i ss  on normal ahipnents  
t h a t  mor8 m n r l y  would h a w  met the opern t icnnl  requirements. Speoin l  
r ? q u i a i t i o n s  oould then hp.w been reducod w i t h  a t tendant  reduct ion i n  
d i s t u r b m o o  t o  the Bupply system or they oould ham! provlded arlc!ition-
a l  flupply. 

63. l h o  suppl ies  t h q t  were rwai lah lo  for d i s o h i s a  a t  oont inent-  
0.1 p o i n t s  were aboard United S t s t e e  dnd Unitod Kingdom looded voseols .  
A nunbar of' vosssls w r e  kept  in ccntinontal waters to amit dis -
ohnrgo. The cont inenta l  hefldqunrters e e l a c t d  t h e  veasele for Cis-
ohnrgo i n  thr? order  I n  whioh t h e i r  O n r g O O E  orntained t h e  supplioa 
r e q u i r c d  t o  m o a t  near ly  moot o p e r a t i o n a l  requlremsnts and build-up of' 
reserw stcolcs. 

64. The bott le-neok in the movement of supply t o  the oont inont  
rlevaI.opod t o  be a t  t h e  oont inent r i l  onrgo d i s o h w g e  points .  m0 d i s -
oh?rgo of United Kingdom loaded tonnage through those poin ts  was b a a  
than a n t i c i p u t s d .  Tho nlloo-.tinn of t O D M g n  t o  Supply aervloQ8 in t h e  
mitud Kingd.om for ahipnent  f rm t h e  United Kiwdnm was g r e s t c r  than 
Unihd K i n g d a  tonnnge disohflrged n t  oontinentsl  poinix. 

n. Supply Serviooa lfisued shipping i n s t r u c t i o n s  t o  United 
Kingdom dopota f o r  shipment of supplios  t o  fill nl loos ted  tonnages. 

b. Uhited Kingdom depnta conmittad items t o  shipment. Somo 
itoma withhold from a l l  shipmenta wero not  roncved f r o m  a v a i l a b i l i t y  
in dopot  atooka fo r  a oonsidornble per iod  pr ior  t o  movemont frw the 
clepoC, thus confuaiag.  m a i l a b i l i t y  rocords. 

C .  U n i t a d  Kingdom ports coulcl n o t  out lond ontq vessols  the 
a l l o c n t o d  tonnages beonuso v e s e e l s  d i d  no t  ? turn i n  EuffioiOnt nwn-
bers t o  hnnrlu thm. Por ts  cutlonr'crl auppl ios  is qulokly na voesold 
wore nvnilnblo.  

d. United Kingdom loidad.m a s o l a  remained loafled i n  cont i -
n e n t a l  vmtors, o f ton  for nn ext,:ndod poriod of t i m e ,  Qwaiting dlsohcrgo. 

0. Tho T c t u i l  nverc.ge t h o  of 8'rpply i n  movonont oxooodod 
kh-t plnnuod. B lwge  p o r t i m  a f  s m o  itoms of t h e n t e r  s tooks mro 
i n  movomant. 

f .  Tho rcduot lon t o  the mini" of time of supply in movo-
ment  would hnvo made t h e  maxi" nuribor of  i tml  n v a i h b l o  i n  depot  
e tooka fsr  i ssue .  This would not  hr.ve provided Unitad KfngCom 1or.d.od 
vessels i q  cont inenta l  waters for s a l o o t i o n  nf o w g o  f o r  d l s o k x p .  

66. Tho l h i t n t i c n  rf roilrocul and p o r t  f a c i l i t i e s  i n  tho  Unitod 
Kingdm c o n t r c l l e d  t he  m n x i m u n  r a t o  a t  vhlch suppl ies  oould be mounted 
f rom t h o  United Kingdm. This Fato wR8 e u f f i o i o n t  to suppor t  t h o  
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i n i t i a l  opcrat ion.  Shipnenta were nndo d i r o o t  from t h e  United S t a t e s  

t o  t h o  oont inont  h r i n g  t h e  per iod fol lowing the  i n i t i a l  phase t o  

supplomant the shipments from t h e  Uhltod Itingdau. There were o e r t a i n  

f n o t o r s  whioh of foc ted  the  movement o f  supp1ies f r o m  the United King-

Enm dopots t o  tho c m t i n e n t :  


n. Tho physionl loolition of dopots oontninlng n olzss of 
supply  of a sorv ioe  w i d  euoh t h n t  p r t i o l  ahlpnents were mnde frm two 
o r  mor0 dopota with t h e  expeetanoy t h n t  the a h i p e g t  would be asaembled 
a t  tho por t .  The p n r t l n l  shipnenta  d i d  not  a r r i v e  n t  t h e  p a r t  simul-
toneously,  so, if they were assembled, a p a r t i n l  shlpmont was hold 
awniting the a - r i v a l  o f  the remaindor. Tho p o r t  could be t te r  aondwt  
t h e i r  opornt ion by r e c e i p t  of onmplcbd ahipmenfa. 

b. The hnlding o f  loaded rn l l rond  car8 st  any point, 88 

occurrod a t  t h e  p o r t s ,  took the oars  frcm aorvios ac  t h n t  t b y  were 

Jo t  nvnilable os mpty reaAtw8. 


SECTION 7 

66. The fol lowing r o o m e n d s t i o n s  m e  submitted f o r  oonsirterntion 
in tho ovont o f  a fu ture  s iml lnr  oporat ionr  

a. T h n t  p r i o r  to the mounting of m y  amphibioua operct ion,  
a u f f i c i a n t  parsonuel  be nsaembled and tr.-.ined v w l l  i n  adoonce, e i t h o r  
i n  tho Unitod S t a t e s  c r  In tho  mounting eroa, t o  perform properly the 
t a s k s  roqui rod  of them and thn t  o m b a t  forces  which me subjeot t o  be 
r e q u i r e d  f o r  oaubnt be plaocd on this duty. 

b. That an orgnnlrstion bo as tab l iahed ,  to represent  &e 
Field Foroa Comniardor, w h 0 8 ~d u t y  it is to be oanple te ly  oognirnnt of 
t h e  o o n d i t i o n  of u n i t s  na t o  s ta te  of rerdinesa for mbrlrkntlon and t o  
0-11 forwnrd u n i t s  when and only when they w-o prepored. 

0 .  mat uni t  oammnndere bo fully apprised of the  nweasity 
f o r  omplying  s t r i c t l y  with shipping ins t ruc t ions  and t h a t  enforoeiuent 
n o t  bo l o f t  t o  o f f i c e r s  of junior grndm,  

67. fhct predeterminod supply  roquiroments be developed in ocnn-
p l e t o  d o t c i l  f o r  t h e  paricd deemed ncoeasc.ry for t ho  planned opporation ; 
t h a t  raquiromonts be prodetemined on a d a i l y  hasis for  the i n i t i a l  
p a r t  of  the o p m t i n n ,  2nd thz t  %e. soon ne prRotioable the  basie be 
extondod t o  mom thnn one day! t h q t  upp ply reoorde of these  a t o e b  of 
suppl ioa  n w l l a b l e  t o  the  invading foroe bo mnintainod and, lwith n n t i -  
o ipz tod  Consmption.  be used 08 R bash f o r  m a M n g  ndjustmenta in pre-
determinod requlromenta during tho a o u r s o  o f  tho  operst ion,  

68. l h n t  tho sypply ayatom provide f o r  the normnl m o m "  of 
t h o  prodotorminod requirements Rnd f o r  aooalor i tod mowment of  suoh nd- 
d l t i n n n l  suppl ioe  no mrly bo n o o e s s v y  during the  aour8a of the oporn- 
t i o n .  

69. T h t  eaoh p a r t  of t h o  supply  praoeduro, in Hhioh movements 
is involvod, bo ovnluatod nlul n propor balance bo s t r w k  betwonmom- 
mente mcl a t h o r  faotora  t o  obtnin tho  mnxhun snd r e s u l t s ,  t h d  is, 
special mothods of  handling a d  stowing shlpents t h n t  onnsme movo-
ment a b i l i t y  should be reduce6 t o  tho minimum ocnsietent  with t h e  
requiromonts  of t h e  operation: t h e  p h p i c a l  loos t ion  of depots and 
t h e  r o l n t i v o  p o s i t i o n  of dopota t o  moh other  in the ra i l road  am: high- 
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way ntos should be datemined to provido the maxi" mcveimnt onpa-
o i t y  n d  flexibility oonaistbnt w i t h  amilabi l i ty  of fao i l i t i ea  for 
depofe; rwl the holding o f  loads an rRi1rMd o m a  and voasels should 
be roduooc? to the mini"  oona i s tont  w i t h  th3 roquiremellts o f  oupport~  
ing tho o p o r t i o n .  






