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CRGANIZATICH AND FUNCTICHS OF THE COIMUNICATIONS ZOME

PREFACE
e

1, Current War Department publications provide the broad out-
lines for the organizaticn and functions of a2 communications zone
but contain little information on details on the operating relation-
ships Letween the various echelons of coumand in a theater of oper~
ations, Bxperience in the Buropean Theater goon revealed the possi-
bility of improving the organizational structure, Later it became
apparent that there was need to define more precisely the relationships
betwsen the various echelons and to clarify the position of chiefs of
technical and administrative services in the theater,

2. A preliminary analysis of the problems and issues involved
indicates that experience in the theater could best be evaluated wnder
four headings, and the chapters which follow are so organized:

2, Organization of Headguarters, Conmunications Zone,
incluling both its internal structure and its relation to hizher head=-
quarters,

b, Organization and mission of Forward Echelon, Commwunications
Zone, vhich was formed to plan the initial phases of operations on the
Continent and to supervise activities bchind the army boundary wntil
the main headquarters cowld be transierred from the Uhited Kingdom,

ce. Orpanization and responsibilities of sections and basge
sections within the Conmmications Zone, giving special attention
to the question of exemptlng certain activities from section control,

d. Organization and functions of Advance Section, which gave
direct support to the Armies wder tha control of Twelfth Army Group,
covering the relationship between Advance Section and the regulating
station,

3. Nelther the time nor the records available to the officers
in charge permitied an exhaustive study of the problems involved, It
was recoghized, moreover, that the correspondence files would not
reveal the considered conclusions of the officers best in a position
to pass judgment upon the experience goined during three years of
aperations in Burope., Therefore the study is based to a considerable
extent on the answers to questionnaires submittied to those chiefs of
staff sections and services who were still in the Buropean Theater,
In addition the respongible officers have used such general orders
and circulars as were readily available, amplified by the personal
exporience of the two senior members of the committee in charge, cover=-
ing three years active duty with headquarters staff, Services of Supply,
Commnications Zone, Huropean Theater of Operations,
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THE CRGANIZATION AND FUNCTIONS OF THE COUMINICATIONS ZONE

CHAPTER 1

CROANIZATION AND FUHCTIONS OF SERVICES OF SUFPLY

COMMUNICATIONS 2CHE

SECTION 1
BOLERO PHASE (JINZ 1942-MAY 1943)

L, Figld Service Regulations. The field manuals provide that
a theater of operations will be organized with a Theater Headquarters,
having the usual general and special staff sections, to handle all
theater policios and coordination, Within the theater of operations
there is to be a combat zone and a commwnications zone, the latter
having its own general and apecial ataffs and being divided as circum~
stances dictate into bame, intermediate and advance sections in order
to decentralize operations.l In the Buropcan Theator a number of
factors led to modifications in this structure and the development of
operating arrangements which are not specifically mentioned in field
manuals but which suggest the need to revise current publicatians,

Y. Establishment of Services of Swpply, Beforc the European
Teater of Operations was cetablished (0 June 1942), steps had alrcady
been taken to establish the Services of Supply, ¥ajor General James
E. Chanoy, head of the Special Observer Grow scnt to England in 15L0
and later Commander of United States dmy Forces In the British Isles
(USAFBI), had organized & staif to handle the troops arriving in Northern
Ireland and to prepare for the receipt of troops in Fagland, ¥ollowing
tac reorganization of the Wer Department (9 March 1042) into three
major divisions, Major Genoral Chaney cabled the War Department
(1 May 1542) that he had appointed Brigadicr Gengral Donald 4 Davison
as Commanding General of Scrviccs of Su;zyply, USAFBI, and outlining the
proposcd structure of the organization.2 Meanwhile stcps had already
beon taken in Washington to provide tho necessary organization in the
United Kingdom to cstablish thc nceessary bases for U,S, troops.,

Major General John C, H. Lee had been appointed to command the Services
of Swply in the Furopean Theater of Cporations. Mejor General Leo
arrived in London on 2l May 1942 ond on tho same day assumed command
of Sarvices of Swply, USAFBI,3 Following the cstablishment of
Buropean Theator of Operatians (8 Jwne 1952) and Genoral Eisenhowers
assumption of Command (2l Jme 19L2), the orgonization of 505, ETOUSA,
took the form it was to have, with only minor modifications, for

the next year,

6, Mission of 805, BTOUSA. The mimsion of Gencral Lee's organ-
izatlon was sot forth in a letter fram tho Chicf of Staff (Gonoral
Miarghall) to Commanding General, USAFBI, undor date of 1k May 1942
(sec éppendix I), In brief it may be sumerized as followa: To plan
in detail and to operate the supply, transportation and administrative
sorvices whishserve the Theater as a whole, including procurement,




receipt, storage and issue of swpplies and equipment; salvage and
maintenance operations; construction; quartering; training of S0S
personnel; graves registration service; Army Postal Servige; evacua-
tion and hospitalization of sick and wounded; recreatimal facilities;
claims; Army Exchange Service and figcel operations.

7. ZImphasis During First Year, During the period from May, 1942
mtil May, 1943, the mission of the 505, ETOUSA, may be furtier described
as that of implementing on the U,S, side the Bolero PlanIhS,- as follows:

a, To prepare for the reception, accomodation and maintenance
of the U,3, Forces in the United Kingdom.

b. To develop the United Kingdom as a base from which the
attack on the enemy (Operation ROWNDUP) could be initiated,

The mounting of troops for the assault on North Africa (Operation TORCH)
in the fall of 19,2 formed a strenuous interlwle in. the overall mission
of SOS and ruled out the possibility of lawnching an assault en the
Continent in 1943, Pending a decision as to the part the British Isles
were to play in the glotal effort against the enemy, the activities of
50S were concentrated upon the construction of bases and installations
to be used by U.S., forces for the air offensive againast Germany,
together with the provision of swply and administrative services for
the U,S, troops in the British Isles,b Essentially the first year

in the United Kingdom was a period of orientation and ground work during
which valuzble operating experience was gained and the foundations were -
laid for.the enormous buildup te came in 1943 and 194k,

. B, Organization of S0S, ETOUSA, The headquarters of the new
organization conformed to the Chiel of. Staffs' direction of 1 May 19L2,
In addition to the chiefs of supply and administrative services, it
had the conventional four general staff sections (see Appendix 2),

An wnusual faature was the fact that the chiefs of the special staff
sections of S0S were also members of the special staff of Headquarters,
ETOUSA, Vhen S03 Headquarters was established in Cheltenham, eagh
service maintained a representative ard a few assistants in Iondon with
Headquarters ETOUSA, while most of the chiefs were located in Cheltenhem
and operated wmder the direction of the Commarding General, SOS (See
Appendix 3), visiting these London officers as required. In effect
there was but ane special staff to serve both SO0S ard ETOUSA, This
consclidation ef staff sections followed the pattern established in

the peorganization of the War Department, It was to have a considerable
influence upm the whole structure of EIOUSA during the next three
years, JThe decentralization of SOS opcrotimns to base sections is sst
forth in Chapter 3 below,

SECTION 2

OPERATIONAL PLANNING PHASE (MAY-DECEMBER 1943)

9. Change of Fmphasis., Although the decision to adopt the
OVERLORD Plan was not made-until the Quadrant Conference of Auvgust 1943,
it was known early in 1943, after the Casablanca canfercnce, that an
operation would be mowmted from tke British Isles, The peried of
relative inactivity and wncertainty following Operation TORCH was
therefore not of long duratioh, SOS began to propare estimates of
troop and supply requirements in February,? In March an foverall
planning echelon" of SOS was established in London in ordor to maintain
slose contact with the planning of higher headquarters, Thencoforth
the chiefs of the principal technical services systematically divided
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their time between London and Cheltenham, graduelly expanding the
personnel of their sections in London as activitiss increased, With
the receipt of a cable in Juns from the War Department directing the
preparation of estigated requirements for Class II and IV supplies
ahove normel maintenance requirements,” definite planning for opera-
tions began, The keynote of this pericd (May-December, 1943) wes plan-
ning and initial build-wp of supplies and troops for a Continental
operation, although the detailed preparation for the specific Opera-
tion OVERLORD necessarily hed to await the appointment of the Supreme
41lied Commander. The respensibilities of SOS in connection with the
operation were outlined at the end of Oetober as follows,ll

a, Administrative planning and the implementation thereof
connecoted with the mownting of the operation from the Thited Kingdom
for &1l U,S, forces,

be The preparation of Mard" ports and approaches thereto.

cs Coordination of administrative plans and operations for
mounding the Ground Forces, together with S03 responsibilities in the
approved plans of Air, Navy and S50S Forces.

10, Chanpes in SOS Organization, As the S0S girded itself for
the big effort two signilicant cnanges in its organizational structure
took place. 7The ?insl was the congolidation of ETOUSA O-l Section and
the S0S. A theater directive of 27 May 1913 10 established the
Comnunding General, S0S, as G-l ETOUSA, This action carried one step
further the consolidation of echelons which had stirted with the
special staff section in the preceding swarer. The second change was
the grouping of the special staff section within Headquarters SOS
(27 kay 1943). 2 In order to insure close coordination and to relieve
the Commanding General and Chief of Staff fram dealing directly with
so many subordinates, the administrative gervices were grouped wder
the Chief of Administration (formerly AC of § G~1) and the technical
supply services were grouped under the Chief of Services (formerly AC
of 8 G-L)., A4t the samé time the duties and functions of the G-2 and
G-3 sections (excepting those pertaining to puhlic relations) were
consolidated in the newly-formed Training & Security Division (See
Appendix ). For a ghort period in the fall of 1HL3 the G-4 section
of ETOUSA was reconstituted, 13 but this was strictly a temporary
measure and had nec real significance, On 1 December the Comnandin
General of Services of Supply was again made G-l of the theater, 1
The :‘mtirnil tgrg(a}gizitionsof 508 remainﬁ H;letinegigﬁy unchanged

A a f ey was na o ati
e e g OB o eV s, TSt ona ted i tety of iR erations
of grevity of the headquarters from Cheltemham to London in August
with oly operating echelons remaining in Cheltenham as the main
headguarters was builtup,lé

SECTION 3
ASSAULT PREPARATIONS PHASE (JANUARY-JUNE 19Lh)

11, Consolidation of 805 and ETOUSA, General Eisenhower assumed
command of the HMurdpean Theater for the second time on 16 January 194k,
On the following day was announced a reorganization of the thester
structure.l? The staff sections of ETOUSA and SOS were consolidated
with the Commanding General of SO3 holding the additional position of
Deputy Theater Conmander and his Chief of -Staff holding the additional
position of Deputy Chief of Staff for the Theater. (See Appendix 6).
These continued to be two headgquartars so far as names werc concerned,
but the same general and special staff sections acted for both, Papers
pertaining to Theater matters came out wnder ETOUSA headings; those
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pertaining solely to Services of Supply came out wider SOS headings.
Since the Theater Commarder and his Chief of Staff held similar
positions in SHAEF, the effect was to link closcly together, at least
in appearance, SHAEF, ETOUSA and SOS.

12, Responsibilities of ETOUSA, 19hl-19L5. It is advisable at
thig juncture to congider certain points of relationship between the
various echelons SHAFF, ETOUSA, S80S, and First US Army Grow (FUSAG),
later to becume Twelfth Amy Group., The pattern of relationships wes
laid down by the Chief of Staff, US y, in a lebtter to the Commanding
General of ETOUSA in September 1943,1° extracts of which follows:

"In considering the relationship of ETOUSA Headquarters to the
cammand set-up of SAC the following points appear to be important:

"z, That all US Amy forces in the theater should be adminiatered
by one supreme US headquarters under one commander,

o, That Field Forcs Commanders should te relieved of as many
administrative responsibilities as possible, I congider the Ammy
Growp Commander (5) Commanders of tha Air Forces, and the Swreme
Allied Commender as Field Force Commanders,

1T vigualize the eventual establishment on the continent of an
American Headquariers which will exercime cammand over all American
Army forces in the Burcpean Theater (Absorbing the duties and respon-
sibilities of the present ETO Headquarters) and operate wnder the
direction of the Supreme Allied Commender (SAC),H#at that time, the
logistical establishments remaining in the UK would become, in effect,
a large Bass Section organization wnder the US Cornander's 505.it
It appcars gowyd that we should adopt a similar organizational structure
now, My thought ig that ETO Hoadquarters, uwnder a separate commandor
reporting directly to the Chief of Staff, US Ammy, or to SAC if the
latter is an American, should continue to funetion in its present
capaclty under the appointment of 8iC, (if American) ¢ If SAC is
not an American, the Commanding General, ETO, would be directed by the
War Department to support, with the means available to him, the opera-
tions directed by Combined Chiefs of Staff and entrusted to SAC, by
furnishing forces, materials, and sources as required by anproved plans
and the exigencies of the then current sitvation,

"ider this concept, the initial US Army Group would be organized
as a separate headquarters, with separate commonder, amd subordinate to
ETOUSA headquarters, ## Command channels should be separate and
distinet %I desire that the organizaticn of the Army Group Hoadquar-
tors be initlally controlled directly by Bradley wder youwr supervision
and that it not be merely an offshoot from, or appurtenance to, ETO
headguarters,!

Thus FUSAG was t0 be the US field hoadquarters wider the ?erational
control of SHARF but in other respects under ETOUSA, whi urn was
wder General Elsenhower as Supreme Allled Commander, S80S would
coatinue under ETOUSA and relieve FUSAG Mof as many administrative
details as posaible," in addition to commander the base sections, The
orgonixation of ETOUSA ag established in Jmuary conformed to General
Larshallls directive, Since SHAEF was to have operatimal control of
US forces it necessarily had to develop strong G-2 and G=3 staffs to
supervise US combat operations, In effect ETCUSA was charged with all
G~l and G-l functions and such G-2 and Ge3 operations as did not per-
tain to field operations,
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13, Changes in S80S Organization, Within SOS itself certain changes
are to be noted, Since it was actwually ETOUSA, it again had the con-
ventional general staff sections in addition to the special staff,
However, the administrative services were grouped as before under G-1l,
vhile the supnly services were grouped wder ;gh. To provide a staff
to work with FUSAG: in planning the early phases of Cantinental oper-
atinng and to handle commnmicatiens zone activities on the Continent
mtil such time as the main headquarters could move over, a separate
staff was organized in February, known as Forward Echelon, Comwmica-
tions Zone (FECZ), with general and special staff sections parallelling
those of SOS/EIOUSA (for details see Chapitor 2 below). At the same
time to provide an orgenization to plan with First Army the assault
phase of the invasion and to provide direct administrative support
after the invasion was lawmched, steps wers taken to organize Advance
Section, Comumications Zone (ADSEC), (For dctails cn AD3EC see
Chapter ) below), Action was also taken before D-Day to activate
three base section staffito take charge of Commmications Zone
operaticns on the Continent in the resr of ADSEC wmder FECZ and
event;zally wder 30S/Communications Zone, (For details see Chapter 3
balow),

1, Shifb in Emphasis in S08. During the period from January
to June 191 the S0S organization intensified its plamning activities,
working with FUSAG on administrative plans for the mounting of the
operation and its support on the fer shore, At the same time S0S was
heavily engaged in actual operations -receiving troops and supplies
for the assault, processing troops through the marshalling areas
and embarketion points, and suporting the vast U 5 forces accumula-
ting in the Uhited Kingdon,

SECTION L
COMBAT OPFRATIONS PHASE (JWNE, 1oLL-MAY, 19L5)

15, Orgenization, On 7 June 19L4L SOS was redesignated Communi-
cations Zone (GOM Z),19 denobing the shift fram operating what was
esgsentially an extension of the Zone of Interior in the United King-
dan- to providing logistical support for combat operations on the
Continent of Europe. 4part from the shift of emphasis, there was no
change in the mission of the organizatim, It continued %o servae as
ETOUSA as well as Com Z, in accordance with the consolidated staff
arrangement adopted in Januwary. Forward Echelan was absorbed on 7
August 19hh and the Southern Iine of Cammunications was taken over in
ovember, while base and other sections wers esteblished as required
(See Chapter 3 below), With thesc exceptions there was no significant
change within the COM 2 structure, There was, however, a slight change
in the relation between CCM Z and ETOUSA on the command side, With
the establishment of Headguarters COM 2 on the Continent (7 August 194k},
the Commending Genersl of COM Z was relieved of his duties as Deputy
Theater Commander,2C At the seme.time the Chief »f Staff COM Z con-
tinued to serve as Deputy Chief of Staff, ETOUSA, Actually there
was no real change in the situztion, In practice the Commanding General
508/C0M Z had been Deputy Theater Commander for supply end administra-
tion only, and his position as Commander of CC¥ Z made him that In
subgtance after his formal relief fram responsibility as Deputy
Theater Comander,?L (The orgonization of ETOUSA, OOM 3, and the
staff sectims is shown in Appendices 7 to U3). On 16 April 1S5
Headquarters, COM Z issuwed a circular showing in great detail the
organization and mission of the Communications Zone. This is shown in
Appendix Lb,

-5



SECTION 5

DISCUSSION

16, Principal Issues., Apart from certain problems comected
with Forwaﬂ"ﬁ%f&fﬁ]dvance Section vhich are discussed separately
in chepters below, there are two issues of major significance in the
organization of SOS/COM Z: the first is the wisdom of grauping the
administrative and supply services wmnder G-l and G-l respectively.
'I‘l;:f;econd is the integration of the S0S/CM Z staff with the Theater
8 .

17, Grouping Service Sections Under G-1 and G=h. In general
chiefs of services object to having any staff officer or section between
them and the commanding general, However, it is a well-proved rule of
administration that one executive cannot deal efficiently with more
than eight stbordinates, In view of the number of staff sections
which must necessarily be crected in the Communications Zone, it is
clezrly necessary to delegate regponsibilities. Since the service
chiefs are mainly concerncd with either G-1 or G- it is logical to
have these general staff sections do the ooordinating, This does not
and should not prevent the service chiefs from having direct access
to the comanding general on major isgues, Obviously it makes no
material difference whether the assistant chiefs of staff who do the
coordinating arec called G-1 and G-} or chiefs of administration and
operdtions or gervices., In general the arrangement proved to be an
improvement, However it must be recognized that thore was a tendency
for general staff sections to became unduly involved in operations wder
this arrangment. In addition, the general staff sections tended to
assume that the groupirg invelved command as well as supervision and
coordination,

18, Factors Favoring a2 Censolidated Staff, The existence of two
separate staffs at theater and communicaticns zone levels inevitably
involves & certain degree of duplication, The comunications zone
G-k, for example, is obliged to make & study of any matter which comes
to it for decision, and if the matter involves theatecr policy, it
must necessarily bc restulied by the theatcr general staff, thereby
entailing a duplieation of cffort, Tn most instances therc must be
a review by the special staff seetion ecmcerncd at both communicatlons
zone and theater levels, Tn addition %o the duplication thero will
be considerable delay in processing papers, Further, border-line
cases always ariseo about which staff jwisdiction is not clear,
rosulting in confusion and delay, Annth 7 ingvitable consequence
of having two separate staffs in an incr.ase in overhead personnel.
Congsolidatation eliminates duplication and questions of jurisdiction,
and it conserves personnel of a type which is always in short supply.
Since & large proportion of the business handled by communications
gone is of theater scope and vice versa, the consolidation of the two
headquarters provides a logiczal solution of the difficulties.

19, Foctors Favoring Separate Staffs for Thesther and Communica-
tions Zong, 1Ihe cxistolce of scparatec staffs is in conformity with
established mitilary doctrinc, A consolidated staff is bound to be
larger hecsuse of the volume of work handled by communicatimns zone;
therefore it becomes difficult to maintain the consolidated theater
hoadquarters for cnough forward to be in proper touch with ficld
hoadquarters, To divide it into a forward and main echelon canccls
much of the advantage of consolidation., Further, field and air force
commanders are reluctant to be under the jurisdiction of a headquai-
ters which is at the same time running the communications zone, as

-6 -




experience in this theater proved, They want to be at least
coordinate with communications zone, if not above it, so as to

have a higher headquarters to which to refer any major differences

of opinion, Also there are many inter-base secticn matters requiring
attention of higher headquarters which 2re not of theater scope. To
have the theater staff handle them in addition to theater matters

puts an wmoecessary burden upon pecple who have their abilities already
taxed by theater business, Similarly a staff which is handling commun-
ications zone business should not be handling theater level matters
and is 1likely to give undue weight to communications zone considera-
tions if it does, lastly, a separate headquarters should resuli in a
smaller theater staff, facilitating its move forward so as to be at

or close to field headquarters, yielding definite advantages in
coordinztion and operation,

20, Ambiguities in Position of Headquarters ETOUSA, The theater
organization is discussed in detail in another CGeneral Board study and
there is no need for extended treatment here., However certain points
have a direset bearing upon CHM 2 and must be considered in the present
discussion, Although Headquarters ETOUSA was supposed to be tho top
US echelon in the theater, its position was somewhat ambiguous., On
the one hand, because the combat operation functions (principally G-2
and 0-3) were to be handled at SHAEF and because the Supreme Allied
Commander, 25 US Theater Commander, tended to seek advice on all matters
from his immediate staff rather than one which was geographicalily
gseparate, the US representatives in SHAEF were in many respects
actually serving as the senior US staff, On the other hand, the Air
Force and Army Group theoretically under the command of ETOUSA,
looked to SHAEF as they next higher echelon and tended to consider
ETOUSA as a coordinate command, This view was intensified because
of the fact that ETOUSA was largely the former SOS headquarters for
which combat elements traditionally have little respect, With SHAEF
representatives pulling from above amd Air Force and Ammy Group re~
presentatives pushing from below, much business was handled at SHAEF
level which would normally have been transacted by ETOUSA, One
consequence was that the combat elements tended to act independently
of cach other and of ETOUSA operationally and often administratively.
Incvitably there was confusion as a regult, and ETOUSA!'S authority
was impaired, SHAEF had to expand the US reprosentation to handle the
incronse in activities, using personnel which would otherwise have
been wnecessary, I addition the cxlstence of anothor echelon caused
delay in getting decisions through chamels. Wnat is worse, decisians
were mede between SHAEF, Air Forces and Army Crows which involved
supply and scrvice matters and yet those who made the decisions were
too ramote from supply and service operations of the theater as a
whole to be properly informed, With logistics playing a major role
in modern warfare, there must be a close tie between the logistical
clement (COM -Z/BTOUSA) and the combat elements, Circumstances
woakeed that tie. The sitwtion was aggravated by the fact that
tho chiefs of services had been wnder the Commanding Ceneral, sos/
COM 2 from the beginning, although they were alsc nominally the
Theator Commander's special staff advisers, Some of them have combat
as well as suwply functions. Being physically separte from the
Theater commander and wder the direct command of the Commanding
Goneral, CCM Z, they were regarded by SHABF, &ir Forces and Army Groups
as essentially COM 2' representatives, Their authority, like that of
ETOUSA, was thereby weakoned and the Theater Commander was to a
considerable extent deprived of the counsel of his technical advisors.

21, Other Considerations. Oonflicts in personalities wndoubtedly
influenced the evolution of the theater strumoture, Such conflicts
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are inevitable, but the situation itself tended to create the con-
fusion and conflicts which developed, In a correctly organized
nilitary structure there are but two basic functions - cne of fighting
and one of providing administrative support for fighting operations,
There can be no competition or rivalry betweon the two; they are
interdependent., 4ny arrangement which creates a gap between the
conoat and logistical elements is bound to create difficulty,
eapecially in modern warfare where suply tends to be more important
than &trategy or tacties, e tendency for the combat elements is

to mininize logistics and assume that full swpport will somehow be
forthcoming at all times, even though radical changes develop in

the tactical situation, The organization of the theater must thercfore
link the two elements together, with tlie logistical element strongly
represented at theater headquarters alongwith the combat elements,

In this connection it should be recognized that the theater head-
quarters will usually operate with a forward echelon in any case,

thus weakening location as an argument in favor of a separate COM 2
staff, 1f the entire theater headquarters cannot move well forward,
Ct Z can readily combine with it,

SECTION €

CONGLUSIONS AND RECGA{ENDATIONS

22, Conclusions. &a. The grouping of the administrative
services wider O-L or @ chief of administration and the supply
services mder G-} or a chicf of operations had yielded definite
advantages, although these were to sane extent offset by disadventages
arising from the fact that the coordinating gection tonded to go too
far in the directien of operations rather Than confining them gelves
to plamning, poliey making and coordination,

b. The consolidation of ETOUSA and COL Z headquarters
proved to reaaonably efficient and effected a saving in personnel as
well as eliminating delays and confusion, It would have yielded more
adyvantages had SHAEF functioned strictly as an allied headquarters,
delegating to ETOUSA all matiers relating to US forces alone, The
efficiency of ETOUSA was weakened by the fact that armies and air
forces tanded to look to SHAEF as the noxt higher echelon and to
regard ETOUSA as COM Z and a coordinate command.

¢, The emergence of SHAEF as senipr US headquarters and
the physical separation of ETOUSA from the Theater Coameander and his
immegia'be staff created a gap between the combet and logistical
elements which aggravated the problems of coordinaticn and support.

d, The placing of the lhsator service chicfs under the
Commanding Goneral of SO0S/COM 7 and their physical separation {rom
the Theater Commarder and his staff was not wisc because it preventel
the Theater Commamdcr from having immediatc access to his technical
advisors_and cieprived e US r%proscntation at SHAEF of important
+ochnical advice on combat as well as supply matbters,

23._ Recomendations, a, That tho technical administrative
and supply SOrviteT b growed undcr G-L and G-}, or their equivalonts,
for cocrdination and guporvision but not command,

b, That the organization for a theater of operations as
provided in FM 100~10 be reviscd to consolidate theater and comnuni-
cations zone staffs in order to pEovidc closer contact between
logistical and combat elcments. Uonsideration sheould be given to
the possibility of having a deputy or assistant theater commatder
for operationg (with the G-2 and 0-3 functions) and a deputy or
assigtant thoater commander for supply and administration (with G-1
and O-4 functions).
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(Note: The Review Committee of The General Board does not concur
in the recamendation that Theatré and Camunicitions Zone staffs
should be consolidated. Sece Study No 2 "Organization of the
Buropean Theater of Opertions,!" for discussion as *to why Theatro
and COM/Z should be soparate headquarters)

¢, That chiefs of services bs an the theater staff and
physically located at the Theater headquarters in order to provide
the theater cammarder with technical advice at all times.
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ATFEYDIX 1

TIAR DERLLTIRT
OFFICE ‘F THD CHIED' ")F STAFF
JASHIVOT V!

Hay 1k, 12h2,
Subject: Organization Services of Supply.
To : Comnanding General, Anmerican Forces in British Isles.

1. Through my visit and previous cormunications, you have been
. furnished with the general plans and intentions covering operations
in Bolera.

2+ The forces under y>ur comand will be nrganized eventually
into a Ground Porce Coumand, an Air Forco Comnand and a Services of
Supnly Command. This letter is to furnish wou with instructions rec-
garding the organizatim nf the Sorvices of Supply, which is to be
undortaken at once. Your imnediato headquarters will be orgonizad
aleng the general pattern of a carmand pnst with o nininun ~f supply
and administrative servicos. All »f those scrvices will be grouped
under an organization knom at tho Services »f Supply and will be
nlaced under the cormand of a general officer reporting directly ¢
yaue Jajor Genoral Jom C. H. Leoo and a skeleton staff are being
dirceted to procesd to England. Upon arrival, General Lee will be
assigned t0 eorrnnd of the Scrvices f Supply anxt be pernmivted to
appoint thy staff ~fficers sclected by hin befsre leaving tho United
States. It is furthor desired +that such edninistrative and supply
nfficors as are nov scrving at your headquartors be made available
for asaigment to your services of Supply in ennfornity with the
organization adopted. Coples of Ciroular Mo. 59 (The orders creating
the Sorvices ~f Supply); General Crdars Fa. B, Services of Supply;
Circular Ho. 11, Services of Supply; and letter, headquarturs, Scrvices
of Supply, Harch 9, 1542, are inclorsad £ you o8 a guide in tho
forrmlatin of your ordors crcating your Sorvices of Supply. Thaugh
the Jsrgenization preseribed for tha War Department ncod not be slavish-
1y followed at yowr hcadquartors, it will, in the nain, bo the pattcra
for similar opganization >f the Scrvices of Swply in tho British
Iales.

3. Under your supervision, General looc is invested with all
authority nocessary t» acconplish his rission including, but not
linited ¢, authority to aprove sr delegate authority to:

a. Anprave all plans and entracts of all kinds necossary
to carry nut the sbjocstives »f this directive.

b. Enplay, £ix the compensatimm of, and discharge civilian
porgimel without ropard t5 civil serviece rules.

e. Purchase any necessary sudplies, equipmont, and proporty,
inclwling rights in roal ostats practicable of acquiremont.

d. Adjudicate and settlc all clains.

o. Tdko all measurcs rogarded sas necessery and appropriate
to oxpoditc and proscoute the procuremcnt, reccptlon, processing, for-
warding, and delivery of personnel, oquipment, and supplios for the
conduct of nilitary operations.
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. General Lee has baen furnished such da%a as are available

in the United States on Plan Bolero and has been directed to communi-

cate this information to you. It is desired that he be acquainted
with the plans for these operations in sa far as they are matured,
ard that he forward to the Commanding General, Services of Supply,
Washington, D, C., through you the following:

A preliminary supply plan for the operatiors to include a
statement showing information in the following categories:

(1)

(2)

(3)

(k)

(s

(6

APPEMDIX 1 CHAP 1

Operations.

(a) Requirements and priorities of arrival desir-
ed for gervice wnits for the Services of Sup-

ply (&and for combat units if required for
sarvice within the Services of Supply).

Training.

{a) Schools and training centers required for
officers and enlisted personnel of Ser-
vices of Supply troops together with plans
for coordination with established training
plans.

Personnel (Civilian)

(a) Regqnirements and priorities of arrival de-
sired for versomel other than nilitary
personnel. (See Inclosure Fo. 1).

Personnel (Military)

{a) Requirements and priorities of arrival de~
sired for 1ilitary personnel other than
combat and services units.

Fiscals

(a) Eetimates of funds required.

Procurement and Distribution.

(a) The levels of supply to-be maintained for
support of the operations according to
adopted classifications.

(b) Port equipment to be requisitioned, on the
United States, such as tuga, lighters, un-
loading equipment, hand trucks, cranes, ete,
together with Port personnel.

(c) Motor transportation, motor repair shops,
and notor maintenance supplies to be re-
quisitioned on the United States together
with a calendar schedule of priorities of
shipment desired.

(d) Specifications for ary special packaging
desired.

(8) Estimates of items to be procured locally
together with plans for liaison with the
Harrisman Mission.



(7) Requirements and Rasources.

(a)

(b)

Requirements in railway rolling stock and

othar railway equipment and accessoriss to
be reguisitioned am the United States for

uae:

(1) In the British Isles.
(2) ©On the Cortinent.

(To includs recormendations For material re~

nired for ardigircraft or other protection
%.i‘ rolling stock.)l. P

Constiruction requirements in tha British
Isles and on the Continent for:

(1) Storaze of each principal type of sup-
plisg (General, medical, air, amm
nition, ordnance, subsistence, chemi-
sale, nils, gasokine, etc.).

—~
r
~—

Hospitals, motor bases, ordnance, sig-~
nal, engineer, and motor repeir shops.

(3) Refrigeration.

{L) Troop ehelter, including schools, re-
placement depots, staging areas, otc...

(8) Transporietion (Shipping)

N
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(a) Fumber of ports of entry to be made availa-

(»}

(e)

(d)

ble to the United States together with their
capacities in berths, anchorages, men, and
tonnage.

Arrangements required for explosives, chemi-
cals, and other spacial carg> and troops.

Priorities of shipments desired by classi-
fications and items whero important, for
construction material and all ~ther supplies
and equipment. (In this connection, sur-
plus cargo ship tons, over and abeove re-
quirements fur maintenance and transport of
troops, will be available for shipments to
tho British Isles during the following
nonths :

June 200,000 ship tons
July 500,000 ship tons
August 400,000 ship tons

(This shipping should be fully utilized}.

Recommended evacuation policy with number of
hospitel ships reguired.

Adriinistrations.

(a)

(b)

Plans for printing, binding, and map re-
production.

Recormendations for enlargement and improvo-
ment of the postal service.
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(10) FPublic Relations.

(a) Recommerddbions for instructions to Aneri-
can \far Correspordents that will winimize
friction betwwen Eritish and American rules
and practices.

5. Immediate Storage. In order %o store supplics contemplated
for early shipment, I Is necessary that inmediate sction be taken to
provide storage as follows:

Junc 1,000,000 square fect
July 2,800,00C square fect
August 2,200,000 square foet

6. A study of the estimated battle casmaities and sick rates,
based upon British and other European experisnces, would bs helpful
in determining hospitalization and medical supplios to be furnished
from the United States.

By direction of the Comandor-in-Chiaf:

Chiof of Staff

Three Inclosures
Gen. Ordars No, 8
Circular No. 11
Initiel Directive for the Organization
of the Services of Supply.
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APPEVDIX 2

HEADQUARTERS
SERVICES OF SUPPLY
BUROPZAN THEATER OF OPERATIONS
UNITED STATES ARMY

CIROULAR )
19 fugust 1943
F0....0..13
Section
ORGAVIZATION OF THE S0S ETOUSA. ... vvwers I

I, ORGAVIZATION OF THE S03 ETOUSA.

1. This circuler supersedes "Initiel Directive for the organi~
zation of the Services of Supply, ETOUSA," 23 Juno 1942, Paras. V
and VI, 6.0, No. 10, this Hq., 20 Jul 1942, are also revoked.

2. Missiop of CG 505, To plan in detail and to operate the sup-
Ply, transportation and andministrative services which servo the theater
as a vhole and which are not = nart of othor subordinate forcee of
the theater,

. Organization of tho B50S. See "Organization of the SOS
BTOUSA" 19 4ug 1942 (Appendix A).

4. Dutjes of Staff and Services.

n. The Control Branch,

(1) Compiles the history and maintalns a constant ro-
card and mnelysis of S0S overations,

(2) Conducts continuous review of organization, di-
roctives, procedurecs and activitios of S0 staff and sorvices to
nasist them with their problems, effect coordination, and recommend
necesgary corrective action to higher authority.

(3) Obtains from SOS agoncics and other sources the
roparts and information necagsary to carry out its miesloa,

b. Persornel Division (AC of § G-1),

(1) Performs duties preecrided in par. 1k, ¥M 101-5.

(2) Establishes prioritics for shipments of casual
808 porsonnel.

¢, Intelligence and Public Relations Division (AC of S G-2).

(1) 4advises CG on matters of military intelligoence.

{2) Rocommends policies and instructions for, and
suparvises counterintelligence and consorship activities in tho S0S.

(3) Acts as public and press relations office for
the 838§,

d. Training Division (AC of S G-3).

(1) Recommends training policies; plans, supcrvises
»2nd coordinatog training of 808 personnel.
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(2) Superviscs the establishmont and operation of
training arcas, schools and replacement training contars, excopt for
mattors portaining to 4ir Forco combat ard ground erew replacemént
centars.

(3) Yakes recommendations concerning tactical dis-
position and moasures for tactical security of 805 units and install-
ztims.

e, Svpply Division (AC of S g-h)

(1) Performs duties prescribed in par, 17, FI{ 101-5.

(2) Plans and superviges activation of SOS units and
priorities of mavement of S0S units to ETO.

£. Ths Inspector Generel. Performs dutics presoribed in
par. 36, FH 10I-5,

g+ Air Force Divisim.

(1) Effcets staff coordinatisn of AF nratters in Hq
SC5.

{2) Reprosents S0S in coordination of AT and S0S sup-
ply plans and policics.

(3) Ovtains and econsolidates AF requirements »f sup-
plies furnished by SOS.

(L) Supervises transmittal of information concerning
the points of delivery by the SO0S of AF porsonnel and suppliea pe=
ouliar to the AF.

(5) Review requisitions for supplies poculiar to the
AP t» rocommend integration of AF and SOS shipping priorities and ob-
tain determination of items which will be procurcd Joocally.

(8) Lesists SOS agenecics in liaison with tho Air
Viristry, tho l'inistry of hircraft Production and the Royal Lir Forco.

h. Qencral Purchasing figent; General Purchasing Board;
Board of Contracts and /djustmonts.

The Gencral Purchesing &gunt.

(1) HNakes surveys te determdne which of roquirod itams
can bo procured from local ar foroign ssurcos.

(2) Review reguisitions on the US for availability of
Llocal supply.

(3) Scrvus as Chairman of the General Purchasing Board
and the Board of Contracts and Adjustrmonts, the respective functions
of which arc;

Genoral Purchasing Board. Supurvises all procurcmont
activitios in 505 ETO. rormulates policles and ostmblishcd standard
proceduros for proowrcment frows Europoan govornments of all gonods,
servicos and labor. Porfect arrangomonts with tho desipgnatod repro-
sentativos of tho British and othor governments for the procturement
of needed supplies te the extont of their availability. Establishos
procuranont inspoction standerds.
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Board of Contracts and hdjustments. Formulatos con—
tractual policics and proparos standard forms of agrecments for pro-
curement in the Buropean area. Preperes or approves important eon-—
tracts end assists contracting officers in thuir negotiation. Pro-
scribos policles and procedures for adjustments and sottloments
arising out of contracts.of the US in the BTO and assists in offect~
ing such adjustments and settlementa.

i. Chemical Warfare Service, Porforms dutics presoribed
in par. 24, FI 100-10.

J. Engineer Scrvice.

(1) Porforme tho duties prescribed in par. 26, FH
100-10, except oporation of military railwnys.

(2) Provides by construction or ather means, aceopmo-
dations for all forcos and activities, including the neceasary uti-
1lities and maintenance thereof.,

(3) Undortakes such dutics in relotion to small boats
and landing craft as may be assigned by the CG.

k. Medical Service. Porforms duties prescribod in pax.
30, FM 100-10.

1. Ordnancs Sarvicc.
(1) Purforms duties prescribed in par. 31, FI 100-10.
(2) EBffcctive ) Sept 1942, procuros, stores, dis-
tritutes, supplios and mainteine all general and spocial purposc
motor vohisles, including accossoriaes and cquipment pertaining there-
to, excopt special wehicles peculiar to an ary or scrvico having ado-
quato facilities for their maintonance.

m. Quartermastar Service.

(1) Performs dutios proscribed in par. 32, F 100-10,
axcopt for motor transportation, moverent of troops and supplios,
opuration of water transpartation, dock oporatinns, provision of
accommodationg and land, and sottlemont of claims.

(2) Performs hrmy Exchango Scrvico dutics.

(3) Effective 1 Sop 1942, proeures, storos and issues
motar and eviation fleol and oil, and associated centainers and dis-—
pensing oquipment, nccessary for tha operation of the US forces in
tho ETO.

n. BSignal Service. Porf-rms dutlos proscribed in par. 35,
FH 100-10.

o, Transportation Scrvico.

(1) Oporatos port facilitiocs under control of US
forces.

(2) Effccts transportation of porsonnel and supplios
fram ships to their destinations in ETO, uxcept transportatinn
affectod by wnits.

(3) Oporates and maintaing all military reilroads and
inland waterweys in ETO under control of US forces.

(4) Operatos motor transportatisn not assigned to
othar sarviecos or commands.
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p. 4djutant General's Department.

(1) Porfoms duties prescribed in par. 21, FH 100-10,
axcept recroation and welfars.

(2) lizintains 2 Central Records Office for all avmy
clannts of tho theater.

(3) Promtes salc of war bonds and stamps.

q. GCorps of Chaplains. Performs dutics prescribed in par.
23, Fif 100-10.

r. Finance Departmont. Performs dutics prescribed in par.
27, Fli 100-10.

8« Juge Advocate Guneral's Department.

(1) Performs dutles prescribed in par. 29, Fii 100-10.

(2) adnministers iattors pertaining to adjustment and
settlement of clains.

t. Provost Marshal.
{1) Porfarms dutics proscribed in par. 29, FU 101-5.

(2) Establishes and supcrviscs all disciplivary
barraclss outside othor comrands,

u. Spo cial Service.

(1) Supurviscs nmattors concerning recreation and
.welfare,

(2) srranges vrith supply scrvices for procurcment of
recrectirnal faeilitles and equipnent.

v. Hoandquarters Commandant. Perfarms dutics prescribed
in par. 27, F¥ 10I-5.

5. Tho Chicfs of tha following sorvices in the S08 are chicfs
s their respective sorvices for tho ETO (G.0. N9 19, HQ. ETO,
20 July lQthc.

Chopiical iiarfaro Scrvice Ordnence Departmont

-Corps of Engincors Quarternaster Corps
Finance Departnent Signal Corps
tedical Dopartment Transportatisn Servica

6. Basc Scctisns.
a. So2 G.0. Mo. 10, this Hg. 20 Jul 1942, for comstitution
of 3aso Boctions; soa Circular Ifn. 12 Hq. S08 17 Lug 1542, for duties
af Baso Scetion Commanders and for oxempted cctivitios.

By command of Major General LIB:

OFFICLAL:

CHABLES E. SALTZNAM,
C. R. LLDOW, Golonel, G.8.C.,
Cnlonel, 4.G.D., heting Ohicf of Staff.

Asoting Adjutant Ceneral.

Incl:

Organization Chart.
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APPENDIX 3

HEADQUARTERS
EUROPIAF THIATIR OF OPERATIONS
URITED STATES ARMY

GEYERAL ORDERS.
20 July 1942
WOMBER . . . 19

Section
Organization of Headguarters ETOUSA and SOS,
BPOUSA = = = = ~ = = = = — ~ 2 m— — o m— o~ - = - I
Agsignment of Baso Censor Office Fo, 1 = = = = « = = 11

1. - ORGANIZATION DF HEADQUARTERS ETOUSA AND 808, ETOUSA.

1. Becission of previous orders, This order supersedas Circular
¥o. 2, BTOUSA, 13 June 1942, and so much of (ensral Ordors No. 2, Head-
quarters BTOUSA as pertmins to the Special Staff,

2., Assignment of Spocial Staff, Headquartere FIQUSA. The fol-
lowing officers are announced as mombers of the Special Staff, Head-
quartera BTOUSA:

AdJutant General
Air Technical Officer
Antieircraft Officer
Senior Chaplain

Chiaf Chemical Warfare
Officer

Chief of Deonot Servicaes

Chief Eungineer

Chief Finance Officer

Inspoctor General
Judge Advocale
Chief Ordnance Officer

Chisef Quartermesier

Chief of Army Exchange
Service

Chief Surguon

Chisf Signal Officer

Special Service Officer
Chiof of Transportation
Service

3. Chiefs of Servicas,

&, Location:

Colonel Thomas J. Devis, AGD
Brigadier Genarsl Alfrod J. Lyonm, USA
Colenel Aaron Bradshaw, Jr. CAC
Colonel James L. Blakeney, Corps

of Chaplains
Colonel Bdward Montgomery, OWS

Colonel Turner B, Sharp, QMO

Brigndier General Thamas B. Larkin,
USi vice Brigsdier General Donald
A. Davison, USA, relieved

Colonel Leonard ¥, Sinms, FD, vice
Colonel Fichelas H, Cobbs, FD, re~
ligved

Colonel ¥Prank B. Jordan, IGD

Colonel Bdwerd C. Betts, JAGD

Colomel Henry B. Baylsr, 0D, vice
Colonel Everett 5. Hughes, 0D, re-
lieved

Brigadier General Robert M, Little—
john, USa

Colonel Bdmund B. Barnum, CGav

Colonsl Paul R, Hewley, MC

Brigedicr General Willjam S. Rum-
bough, USA

Lieutenant Colonel George E. Ramey, C%

CUoionel PFrank S. Ross, GSC

(L) The following Chioefs of Sorvices will be located

at Theater Headguarters:
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Adjutant General

Air Technical Officer
Antiairereft Officer
Senior Chaplain
Inspector General

Judge Advocate

Provost Marshal

Specinl Services 0fficer

(2) The Chiefs of the following Services, for the time
boirg, will operate under the immediate direction of the Comranding
Geperal, 505, ETOUSA, and will be located as directed by him:

Army Bxchenge Service
Chemicel Warfare Service
Depot Servicas

Corps of Engincers
Fnence Department
Ordnance Department
Quartermaster Corps
Medical Departiment
Sigral Corps
Pransportation Service

b, Dutiss and Rcapongibilitieg., Duties and ragponsibilities
.of Chiefs of Services are described in paragraph 15 to 19, ¥M 100-10,
and in technical oublications of tke various services. Ipsofar as
technical instructions, requests for technical reports, and matters of
general routine portaining to his service are concernsd, direct corres-
ponderce between each Chief of -Service and elements of hig service in
other commands, ae prescribed in Army Regulations is authorized.
Orders, policies, or other instructions, pertaining to the services
for the thoater es a whole, preparad by any subordinate of the Com~
manding Genaral, S0S, BTOUSA, will, when approved by him, bé sub-
pitted to the Adjutant Goneral, ETD, for wnublicabion in the nams of
tha theater commander.

c. Represontativos at Headquarterg ETOUSA, Chiefs of sup-
ply arms »nd sservices, whon not located At PLenter Hcadquarters,
will be represanted st Theater Headgusrters by an officer selected by
the Therter Commander, with such assistants as may be required. The
following are designated for duty as the seanior officers of their re-
speciive arms or services at Theater Headquartera;

Chemical Warfare Service
Corps of Bngineers
Firarce Department

Ordnsnce Department
Quarterdaster Oorps

Vedical Department
Signal Corps

L, Servicos of Supply, FIOUSA.

a. uties and Responsibdilibies.

Colonsl Charles 5. Shadle, OWS

Colonel Blmer E, Barnss, CB

Lioutenant Oolonel William P.
Campbell, ¥FD

Colonal John W, Coffey, OD

Colonel Willjiam H, Kiddleswarst,

QMo

Colonel Cherles B. Spruit, MG

Colonel Jerry V. Matejka, SC.

Teo Commanding General,

$0S, Buropoen Thoarter of Operstions, pursuant to diroctives lgeued
bv the Theater Cammander, and as his agent, is charged with the
oporation of all supnly and administrative servicaes which serve this
thertor as A whole sand which sre not A part of other subordinate
forces of the theater, and with the planning incident $o euch oper-

aslon,
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ig integrated with the broad operational plans of the theator com~
mandor. This will include specifically the following:

(1) Receipt and delivery to depcts of all supplies
from the zone of the interior or from local or foreifn sources,

{2) Procurement, storage, maintenance, salvage, and
basie issuc of all equipment and supplies, except certain items
peculiar to the Air Forces.

(3) The establishment of purchasing and contractual
polieies and procodure,

(4) Control of all transportation and traffic.per-
taining to the theater except that undor contrel of other commands.

(5) Construction.

(6) Quartering, to include acquiring, by such means
as may ba nscessary, accommodations and frcilities for all forces and
activitias,

(7) Operation of all alemonts af the Army Postal
Servitce except those assigned to other forees,

{8) The estadlishment mnd maintenance of a Central
Records 0ffice for all army clements of the thcmter, including es—
tablishmont and the operation of A Prisoner of ¥ar Information Bureau.

(9) The acquisition, wroduction, and igeus of all
publications, training films, film sirips, and blank forms.

(10) Oporation of the Braves Registration Service.

{11} The requisitioning, quartering, training and
distritution, under directives and policies prescrided by this hoad-
guarters, of all replacements, except the operation of Air Force
combat and ground crew replacement centers.

(12) The establishment and conirel of all disciplin-
ary barracke and military police control of members of the thenter
axcopt in areas under control of othor ccmmands.

{13) The establishmert and operation of asuch training
centers and officer candidate schools ms may be dircctodé by this
headquarters.

(14) The cetablishment and cperation of centers for
reclassification of officers, to includo admirnistration of reclassi-
fication boards, mppointed by the Theater {ommander.

{15) Evacuation from other commands of nrisonora of
war, and administration and control of all prisoner of war establish~
monts except those pertaining to othor commands.

{16) Evacuation and hospitalization of sick and
wounded from other commanda,

(11} ©Preparation of estimmbtos of funds required for
operation of the theater,

(18) Adjudication and settlement of all ¢laims and
administration of tho Unitad States Claims Commiesion for this thealer,
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(19) Organization and operation of recrontional
activities.

(20) Promotior and sale of war bonds and stamps.,

b, The Commanding General, 50S, ETOUSA, will kesp the
Theater Commander fully informed concerning bhis operabtions insofar
ag these affect the theater ss a whole, particularly with reference
to contemplated cperations,

c. Authority,

(1) The Commanding General, SO§, ETOUSA, is charged
with the functions, responsibilities, and suthority of command
suthorized by law, Army Regulations, and custom, for a Corps Area
Comriandor, ovor a)ll individusls, units, 2nd installations assigned
to the 508 ng well as over all cthor U.S5. Army personnel in the
British [sles except those within the confinsa of stations ococupied
by units of other commands or in areas in which other commandors
bavae been or may be glven such authority by thie headquarisrs.

(2) He is vested by the Theater Commander with all
authority necossary to accomplish his mission, including, dut not
limited to, anthority to, or the delegation of anthority tor

(a)} Approve plans and contracte of all kinds
required to carry out his duties and responsidilities.

(b) Bmploy, fix the compensation of, and dis-
charge civilian persomnol without regard to Civil Servico rules.

(c) Acquire any supplies, equipment, or property
including rights in real ostate practicadble of acquirement, reguirod
to carry out his dubtics and rospensidilities.

(4) Take all nomeures in fptherance of the
policies and diroctives of this headquarters, regarded as nccessary
and appropriate to expedite and prosecute the procuromont, reception,
vrocessing, Torwarding and delivery of personal sgquipmont and sup-
plies for the conduct of military operations.

{1) The Commanding Gencral, 508, is authorized to
- commanicete with other appropriatc commandors on routine adminie~
trative matters arising directly from his duties and responsibilitias
preacribed in parngraph 4a, above, Such communications will have as
their purpose the facilitmting of admnistrative and eupply procedure,
but they will not impinge upon the joherent comnand responsibilities
of other commanders,

d. Chennols of communicetion betwsen SOS and othor com-

manda,

(1) Direct communications betweon the companders of
other forces in tho theater, or subordinats alements thereof, and
the CG, 50S, ETOUSA, or subordinatc elements thereof, is authorizad
in all matters pertaining to supply and adminilztrsation, Ths fol-
lowing matters will be referred to the Theater Commandor:

(a) Casos involving difforonces of opinlon,

{v) Cases involving substantial doparture freom
approved policy. .

(¢} Oases involving major decisions which should
be renderod by the Theater Jommander.
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(2) Direct communication botween the Commanding Gen-
oral, 80S, Buropoan Theater of Operabtions and the Commanding Genaral,
508, War Depertment, and subdivisions thersof, 1s autkorized without
roforence to this headguarters except in matters affecting basic
policy, requests for reinforcoments and personnel, and other matters
in which coordinatien by thias headquarters is obviously desirable.

{3) fThe Commanding Goneral, S05, and such subordinates
as ke may designato ars authorized to communicate direct with officers
or agoncies of both the United Statos and British Governmeats on mat-
tors pertaining to the dutiecs and responsibilitics of the Tommanding
Ganoral, $08, provided that such matters do not affect othor commands
of the Theater nnd are not roserved bty the Theater lommander. Ee
will be rosponsidic that this Hoadquarters is kept fully 4nformed con—
cerning all such contacts tzat involve planning agrecmonts, Jjoint
arrangemerts, and similar matters, when thesc affect the theator as
n whole or $he responsibilities of tho theater commander,

II. — ASSIGNMEHT OF BASH CEESOR OFFICE NO. 1.

1. Effoctive this date, Basa Consor Office No. L1 is assigned %o
¥orth Iréirnd Baso Seoctior, Services of Supply.

2. For purpose of postal censorship, Base Censor Office No. 1
will omerata directly under the control of the Assistant Chief of
Staff, (-2, this hoadquartera.

By command of Lisutenant Genoral EISENHOWEBR:

CHARLES L. BOLTE,
Brigadier Genernl, General Staff Corps,
Ckief af Staff,

OFFICIAL:
7. J. DAVIS,

Colonel, A.G.D.
Adjutant Genorel,

DISTRIBUTION:
ng"
Reproduced HQ. 50S.

24 July 1942,
5.0.§. Dis:. "BY
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APPEFDIX 4

(Extract from 60 42, 508, 28 Hay 1943)

PRGANIZITICT OF SEEVICE 1CTIYITIES IF TE5 E1)
SHOWLHGE DOWAID & STATY RELATIONSHIPS

TERATER COMMANDER
DEPUTY THEATER CONMMAMDER
CHIEF OF STAFF

CG-S0S ]

e e

nee sosr—L
R R r
CHIEF -OF i
ADHIFISTPATION |
- I [ - [ ;
i | o) eaoi || s ||
COMMISSION | | [smmcg STRVIoE ‘ SERVICE
i i
! CHIEF | MEDIC, | CHE: ucAL; l}’ll?(hu&sn“‘:1 QM
E WARFARS P
CHAPLAI,J SERVICE s:av:ml | SERTICE i \SM{V'IGE
_,T 06505 |
L
T Y G ‘r_
i i
! Sl . 1 ‘
H P R S . H PN S —_—
tSUU"EE EASTERY - | VESTERY, | CEiTE #.I. TRATHIFG &! ADJUDEST E'ﬁsmcmﬂ (IEADQUARTERS {
B-:SE BASE 2ASE TASE BASE SECURIZTY CERERAL GEIERAL COVE{AWDANT |
SECTION| | smoriod | SEOTION| |STGTION |SECTION DIVISION | |

R-E-S~T-R-1-C-T-E-D
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ORGANIZATION CHART - §05, ETOUSA

—

COMHANDING GENERAL
Yejor General JOHI¥ C.Z. LEE,

PUBLIC RSLATIONS SECT.
1%.001.J. 2. L. LAVEENCE

1

Deruty Commending Seneral
and Chief of Staff
Majo Generzl R.W. CRAWFORD

DBPUTY CHIEF OF STATE
Col.J.ki. FRAWEY

|

iBrig.c-en.W.G. ‘ WEAVER

FIELD DEPUTY
COMMANDER

—_

CHIEF OF

ADUIHISTRATION

ol,%.5. GROVER
~Lactin

CEIEF

OFERATIONS
Col, R.B. LOED

|
N

OF

TRAINIRG & SECURIY
DIVISIONW
Col. D.5. FERRY

!

T
i
i - T _ | INSPECTOR [ BEADGUART
*S.B.S. ¥.3.5. IG.S.S. ! |14‘..I.3.S-! LqégETECR-J_‘ ] oomgi?ﬁ)g%s
{ [ , T 1 I 1 i t i
z4. | Fiscan| | [pRovosT @Agﬁ o |Eo | mxcr, | STCHAL TRATS ) o=.% | Lmproar,
s0S | ST MARSHAT, EACHANGH S < —ﬂ.r - : o
! DIFECe| | pamSEL oamrces| | SE10E) | smav. | SERY. SER 1 smv.l SERV.
CLATES t 1.6, i | | cEE ARy | |
coiai. . SERV. f HaR. L G.P. 4
v | === l sar, | | B | :




(Cont'd)

APFENDIX 5
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I

etz cosurER

DEPUTY TEEATSE
COMATDER
[
!

DEFUTY CRIEF OF sm.mv}'

CHISF OF STAFY = T carmr or srarr azp

s
-1

!

PROVOST
FARSEAT

— > ]
SPEC || AREY]|
sm.v] Bxca| | EISTORICAL

! | o3 |

| arm mﬁ @
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e
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APPENDIX 6
EQ ETOUSA

G0 §
17 January 1944

ORGANIZATION OF TEE EUROFEAT THEATEE 0F QPERATIONS

1. Eeadquartcrs ET0 and Hoadquarters S05, ETO are herewith
consnlidated in mecordence with organizaticn chart on reverse side.

2, Major General John C, H, Lee, US Army, is appointed Deputy
Thentor Comsander in addition to hig dutieg as Commanding General, S§0S.

3. The Deputy Theater Commander's duties and responsibilities
includn: the comnand of the Communication Zome; the continued opor-
atior of admiunistration and supply for the American forces in the
United Kingdom and for continental operations, in accordance with
oxisting procedurse; nocessary duties in connecction with static do-
fenge; perform such duties as additionally delegated to him by the
Thenter Commander, To fulfill his duties and responsibilities, the
Deputy Theator Qommander will act, in all eppropriate cases, for
the Theater Commander.

4, Major Genoral W. B, Smith, US Army, is appointed Chief of
Staff, ET0, in addition to his duties as Chief of Staff of Supreme
Headquertors, Alliod Expeditionary Force,

5. Oolonel R. B, Lord, G8C, is appointed Deputy Chiof of Staff,
BIO, in addition to his duties as Chief of Staff, 505, ETO.

By command of General Eisenhowar:

David G. Barr,
Brigadier Goneral, GSC, Chief of Staff,

OFFICTAL;

RALPE PULSIFER,
Brigadier General, USA, Adjutant Gencral

DISTRIBIUTION WB®
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COMMAND & LIAISON CHANNELS

PREPARED IN THE OFFICE OF AC OFS, 63 ETOUSA 12 FEBRUARY 1945
ETOUSA
SHAEF | o ___-__ | ETOUSA
j
r- ___________ - —_1 :_ ———————————— 4 1
1 1
} I AJl: _
|
: L r il |
21 ARMY GP USSTAF i2Pa6 k-1 e™Mac P-4 comz -4 GFRC
: |
l |
1 |
r.__.—....__ -] l
1 T
| r———"—==-—-==-=-- -4
| 1
1 1
COM-2
AIR FORCES ARMIES SECTIONS

—— COMMAND FOR OPERATIONS BELGIUM MISSION

—— COMMAND FOR ADMINISTRATION LIAISON wiTH < DENMARK MISSION

FRENCH MISSION
--=- LIAISON NETHERLANDS MISSION
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HQ ETOUSA

COMMAMD FOR ADMINISTRATION AND SUFFLY OMLY.
QPERATIONAL COMMAND FROM SHAEF TU MAJOR
SUBORCINATE GOMMANCS (MRECT

12 rEBmUARY 1343

WTH Thee GUNERAL 3TATF OF TVRATE A > Ly
COMMANDING GENERAL Hy Tt US ELINKNT CF SPAEF M TWC SEMUAL. STAFF OF (UmZ
i GEN OF THE ARMY WAATRS APPLARSS W LSUEH dmpii COGER OF ELOCED
DEP THEATER 0 W BSEOwER AU YO INOVIOULL RRSEEEND CMARTE.
GOMMAMDER l pu— ] — STAFF
T SR & LEAR
CRIEF Of SIAFF
—
LT GEW W@ SMITH "
[ us snour GONTROL COURMGR.
l BG GEM ¢ W mCHERSHAN
DEPUTY (S
WA GEN RE LOAD
SECY GEM STAFF
oL FANETER
GENERAL STAFF
{ ] 26 ' n I "
AC oF S G-I AC oF §,G-2 AC of S, G-3 AC of §,6-4 AC ofF §G-5
=
LIASON SEC
GO K fath

SPEGIAL STAFF
{ ] » f k 14 { k2 3 I » { » I = { » { a3 I ] 1 [ = I
A6 cws as MED si6 TRANS ENGR ORD Py 16 AMA ARTY APV AW
L - e b G0 WAy JEM e - - GEN -GN A} SER R e oin iny G0N X -]
R LOovETT "W RDwhN e LTTLE O L Vg u s SamiOUEN i A Gl mOR HASATLER L RS = UL wamEs L TE WNEDa IR 4 A MEAY
l » ; » l s l - [ L Lu i 4 [ 43 l - I 47 [ l
&P PRO CLANS -! AES -s RbG wsT FISCAL ) coMoT | [sP & weo CHAPLANM pra-oleigey
L dhnd LT GO oo ol “on oo o e obx | e G N oo L~k -
LT ) MR Ml ET ML . NESEAN 2 . UCEnEY ne Ly WA ZAMDE M COMY AN IR TN SO_NERT Lc RN
TRO, l
1 | 1 I | S I« | I | 1
oss | n Franct ATC ey USSTAF coM 2z & AG 1246 6 FRC 157 s
"
R At Jerrscmet P ol L8 S otvem a'iedeey | A Lo SeTon

PREFMAED & TE FFCE oF AC of 5 G-3
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HEADQUARTERS COM ZONE ETOUSA

PLANNING
COORDINATION

SEC'Y GEN STAFF
COLFa NEYER

COMMANDING GENERAL
LT GEN JCH LEE

DEPUTY COMMANDER
MAJ GEN T8 LARKIN

CHIEF OF STAFF
MAJ GEN R B LORD

CONTROL O8Y
COL ¢ R_BAOSHOUS

.

LIAISON SEC

GENERAL STAFF

COL EE FARMAN

IG
A QEN GL HamES

28 FEGRUARY 1543

ACeor S G-
00L JM FRANEY

AC or S,

MG GEN GBS EYSTER

G-3

SPECIAL STAFF

AC or 5, G-4

BRG GEN MW GLLARD

GPA

PR SN MR AMLEN

- 1 [ |- [
& AG Cws oM MED 316 CRD PMG AAA
e akn "o N uas GEn 4 GEN P iy GER ua ore o aoy
A9 LOVETT M8 ROwAN R4 LITTLEIO®™ PR MAWLEY WS MmOy B SATLER B3 MECKORD KR
[ | . [ . | [ . | |
AFV BW CLAIMS AES mMLS FiISCaL ’ t ssag HIST CHAPLAIN
oG oth o oL ooy "G G G coc coL
A WOLLY £T FLL Lty B4 LEEMEY Hn CoRRs N 3O, MEAT s GANDE LG T
I L . . [ . L. | .
ADVANCE GHANNEL NORMANDY QISE SEINE VK BASE CONTINENTAL
SEC BASE SEC BASE SEC BASE SEC BASE SEC ADVANCE SEC
e atn ona e waJ Gen " oce G orw was ot Py
G PLARR Fs sacoms *3 AUMAND CO_Deayaa LAY LY n 8 vAuOnAN A% wnson
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ORGANIZATION of CONTROL DIVISION
HEADQUARTERS COMMUNICATIONS ZONE EUROPEAN THEATER of OPERATIONS

LT GEN J CH LEE

CcG6

I

[

DEP COMDR
FOR OFPERATIONS

MAL GEN T B LARKIN

)
DEP COMDR
and

CHIEF OF STAFF
MAJ GEN R 8. LORD

]

pcss CONTROL DIVISION

MANAGEMENT
CONTROL

Coi DS Of XTER

COL & R BROSHOUS

ADMINISTRATION
CARTQGRAPHIC R|OFFICE BPER

DEPUTY
COL K R BENDETSEN

COL W EVERETT. JA

ADMINISTRATIVE
REVIEWS BRANCH

SUPPLY REVIEWS PROGRESS REPORTS
BRANCH BRANCH
LT coL C BROWN i LT.COL.E. V. BARILETT
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OFFICE OF A.C. OF S, G-t

COM ZONE

i2 FEBRUARY 1945.

ACOF S, G-I BR.LIAISON OFFICER
COL.S.M.MACGUIRE
COL. J.M.FRANEY c-1(em) M| (BR))
0-2 Ew-3
ADMINISTRATIVE EXECUTIVE STATISTICS
CAPT.T.Q. EASTERLING COL.D.J.RENFROE CAPT. D.H.WIESE
o BR Civ-~1{ EM 19 o-1 -BROIV 0= -4
ALLOTMENTS MILITARY PERSONNEL| PLANS B OPNS SERSAC WAC
L T.COL.LL.CROSS LT.COL.J.D.ANDREWS COL. P. C.WAHL BOM T.COLG.H.SHIRK LT.COL.AW.WILSON
Q-3 EM-3 Q-8 Em-8 o-1l Ew-4 a-8 EM-8 a~-4 EM-3
wo-2 BRCIV-4 BRCIY-1
PREPARED N THE OFFICE OF AC. OF S, G-3 RECAPITULATION

ETOUSA

OFFICERS 39

WARRANT OFF 2
ENLISTED 5z
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OFFICE OF AC.OF S, G-2
COM ZONE

12 FEBRUARY 1945

AGoF S 6-2
GOL. 6. BRYAN CONRAD

DEPUTY AGoOF S G-2
COL. JAMES M. WHITE

OFF -2
|
s I ] X i bl
ADMINISTRATION CENSORSHIP COUNTER- INTELLIGENCE PLANS & TRAINING : TECHNICAL }
BRANCH BRANCH INTELLIGENCE BRANCH BRANCH 1 INTELLIGENCE
BRANCH t BRANCH :
MAJ. L. K. GERBER LT.COL. J. R ARNOLD LT.COL. F. W, HINES COL. R. W. HAUENSTEIN COL. H. ® FORD } COL. H.H. ZORNIG |
(CHIEF) (CHIEF) (CHIEF) (CHIEE) (CHIEF ] | (CHIER) |
j | COL.H.H MOLE |
! 1 { DEP, CHIEF ) ;
OFF -1 wo-2 Edt-42 OFF -5 wa-| EM-7 OFF -9 EM-I5 QFF -7 wo-1 E-'Bj OFF -5 wa-t Ew-9 XEFF-S APO 413 EW- SJ]
- CATTACHED S€EcTion)
RECAPITULATION
OFFICERS 39
PREPARED IN THE OFFICE OF AC oF § 6-3 WARRANT OFFICERS 5

ETOUSA ENLISTED 82z
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OFFICE OF AGC.OF S, G-3
COM ZONE

A.C.OF 5,63
BRIG. GEN. G, S. EYSTER
EXECUTIVE
COL. C. £. BEAUCHAMP
ASST. EXECUTIVE

2 FEBRUARY  194%

r

ADMINISTRATION
LT COL.W. C. JACOBS CAPT. £ M.CLARK
o-4 wO-2 -3
ORGANIZATION & PLANS OPERATIONS TRAINING COMBAT-LESSONS
EQUIPMENT
LT COL. L.C. METHENY COL. MW BREWSTER COL A.D MARSTON COL F KOWAL SKI COL.W.ARCHER
O-8 WO-1 EM-6 o-2 wo-C  EN-D 0-2 w0-l  EM-4 -8 Wo-L EN-g Q-0  WO-I Ept-24
W.D. OBERSERVER TROOPS OPERATIONS TASK FORCE A
BOARD PLANNING STAFF
MAJ, 4 W BOST COL. CW POWELL COL. A D MACLEAN COL. C.H. WILSON
o-1 wa-0 EM-2 O WO-0O  EM- 10 o-12 wO-0  EM-i2 o-7 wo-0  EM-I7
RECAPITULATION
OFFICERS 65
WARRANT QFFICERS [
ENLISTED 97
PREPARED IN THE OFFICE OF AC.OF § G-3

ETOUSA
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OFFICE OF AC OF S, G-4
COM ZONE

G-4
BRYG GEN MORRIS W GILLAND

12 FEBRVARY 1945

DEPUTY
BRG GEN JAMES H STRATTON
DEPUTY
COL RW COLGLAZIER, JR
EXECUTIVE OFFICER
r l COL VA RAPPORT ! \ l
ADMINISTRATION SUPPLY PLANS OPERATIONS
COL YA RAPPORT COL DR NEW COL C PAGE COL W E FOTTER
HSTORMCAL CiviL AFFAIRS
—1 & STATISTICS
MAL K C MCOERMUT LT COL Cw EARNSHAW|
OFFICE PROCEDURE ALUED
MAJ FW BILHORN COL G S COoBB
RECAPITULATION
COFFICERS 97
OFFICE SERVICE EQUIPMENT OF INSTALLATIONS &
L_- TROOPS WARRANT OFFICERS 3 SIG COMMUMICATIONS
MAJ R CHANTIGAN T COL J E_JENKINS ENLISTED 19 LT COL CE_JOMNSON
EQUIPMENT
MAINTENANCE

COL A B DENNSTON

PREFPARED N THE OFFCE OF AC OF S, G-3
EXQuUSA
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OFFICE AC.OF S,G-d

COM ZONE

AC OF S
BRIG GEN C P STEARNS

DAC of S
COL S CREASON

EXECUTIVE
LT COL R N LUSBY

ASSISTANT EXECUTIVE

12 FEBRUARY 1945

LT A MORRIS
orF-4 w0-0 EM-20

CA-1  BRANCH CA-2 BRANCH CA-3 BRANCH CA-4 BRANCH
CIVILIAN  PERSONNEL GOVERMMENT AFFAIRS OPERATIONS ECONOMIC RESOURCES
N OCCUPIED TEARITORIES OF SUPPLY

LT COL R G HARDY COL S CREASON LT COL JN MAYES COL WM ALLISON
OFF -3 -3 oFF-4 Em-3 OFfF -¢ | § OFF-24 En-20

WELFARE 8

EMERCENCY RELIEF

DISM_AGED PERSONS
B REFUGEES

PUSLIC MEALTH

PREFARLD W THE OFFICE OF AL OF B, G-3

LEGAL

= FISCaL

F{PROPERTY CONTRGOL

PUBLIC SAFETY
4 POLICE PRISONS
FIRE CIvIL DEFENCES

MONUMENTS
L FINE ARTS &
ARCHIVES

CIVIL  AFFAIRS
DETACHMENTS
— PERSONNEL

— INF ORMATION

WISTORIAN

MOTE CIviL AFFAIRS OFFICERS ARE ATTACHED TO THE FOLLOWING

GENERAL & SPEQIAL STAFF SECTIONS

G-4

QUARTERMASTEN
SURSLON

SUPPLY ALLOCAT
OF DISTRIBUTION cES

"TAaT 1NDUSTRY &
COMMUNICATIONS MANUFACTURE

FPUBLIC WwWORKS TRADE &
8 UTIUTIES COMMERCE

AGMCULTURE

TRANSPORT
8 TRANSPORTAT! & FISHEMES

RATIONING 8
PRICE  COMTROL Lason

RECAMTULATION

OFFICERS a3
WARRANT OFFICERS o
CNUSTED <3
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!

JUDGE ADVOCATE SECTION

—_— . — — ]

THEATER JUDGE ADVOCATE
BRIG GEN. ED C. BETTS

DEPUTY
COL. JA. HALL Em-1
EXECUTIVE
COL. J.M. PITZER S

2 FEBRUARY 1845

ADMINISTRATIVE
DiVISION

CwO M.6. BERG
(CHIEF}

MILITARY JUSTICE
OIVISION

wo-3 Em-2]

MILITARY AFFAIRS

INTERNATIONAL LAw

PREPARED IN THE OFFICE OF AC OF 5 G-

ETQUSA

DIVISION
COL. H.w HOLLERS LT COL. RILEY MCCLAMN
(CHEF) (CHIEF)
OFF-11 wo-2 EM-9 OFF-6 EN-6
3

DIVISION
COL CHARLES FAIRMAN
(OIEF)
OFF-6 EM-5
RECAPITULATION
OFFICERS 28
WARRANT OFFICERS s

ENLISTED 4z
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ADJUTANT GENERAL'S SECTION

ADJUTANT GENERAL
BRIG GEN RALPH B LOVETT

PEPUTY ADJUTANT GENERAL
COL NEWTON F Mc CURDLEY

EXECUTIVE QFFICER
MAJ WILLIAM § ORIVER

12 FEGRUARY 1943

I

CASUALTY PRINTING OPERATIONS RECORDS EXECUTIVE PUBLICATIONS
DIVISION DAVISION DIVISION DIVISION DIVISION DIVISION
COL HENRY M RUMD LT COL C S MARSH

OFF-13 wo-3 B -Bs

OFF-4 w0-3 ©w-iz2

LT COL  RICHARD P FISK
OFF-8 wo-4 Em-43

LT COU 4 1. DAMOUR.
OFF-S  WOD-3 ENL-43

MAJ W J DRIVER
OFF-it wg=% EMC-107

COL 8 T SCHANTZ

OFF-5 wD-2 EN-R2

EToUuSa

POSTAL REINFORCEMENT MACHINE RECORDS MILT PERSONNEL
DIVISION CLASSIFICATION Div DIVISION DIVISION
COL E E SCHROEDER LT COL o ROBERTSHAW COL N A DONGES LT COL A H CORLEY
OFF-22 wo-2 EN-22 OFF-10 EN_-54 OFF-5  WO-1  EMCM OFF-,4 WO-9  ENL-94

PREPARED IN THE OFFICE OF AC OF § G-3

RECAPITULATION

CFFICERS 02

WARRANT OFFICERS 34
ENLISTED Qa:

Appendix 17



OFFICE OF THE CHIEF CHEMICAL WARFARE OFFICER

CHIEF CHEMICAL WARFARE 12 FEBRUARY 1943
OFFICER
BRIG-GEN HUGH W ROWAN

DEPUTY CMIEF CWO
COL ALFRED C DAY
oFF-| ENL-I
ADMINISTRATION DIV
MAJ UM PEARCE
oFF-2 »0-; ENL-13

| i | |

PERSONNEL - TROOPS INTELLIGENCE TECHNICAL PLANS & TRNG MEDICAL LIAISON SUPPLY
v Div Div oIy oy DIV
LT GOL HW CHADOUCK LT COL PR TARR COL WM SCOTT LT COL A C BILICKE COL  J H DEFANDORF LT COL F € POWELL
OFF -2 ENL-3 OFF-3 €nL-1 oFfF-3 EnL-2 OFF-2 EnL-2 ofe-2 OFF—(7  W0-2 ENL-40
RECAPITULATION
PREPARED 1% THE OFFICE OF aCc OF 5 G-3 m’::‘“: FF 33
€TOusa WA ANT OFFICERS 3

ENLISTED &2

Appendix 18



OFFICE OF THE CHIEF QUARTER MASTER

12 FEBRUARY |948

CHIEF OF QUARTERMASTER
MAJ,GEN. R.M. LITTLEJOHN

DEPUTY CH. QUARTERMASTER
COL. 4 B. FRANKS

EXECUTIVE Div.

LT- COL.R.F MCDONNEL

PERS B TRG Div.

COL.4C. ODELL

MIL ITARY PLAN
ow.

FIELD SERV.
DiIv.

RES & DEVEL OWV.

ACCOUNTS Div.

COL AG. DUNCAN

COL 8.ROSALER LT COL 8.ROBISON

LT.COL.G.F FRITSCH

-

GR.REG.& EFE DIV}

COL . H.W. BOBRINK

INSTALLATIONS

COL .F.T HEYWOOD

STOR. & DIST DIv.

COL.J C.ODELL

PAEPARED '~ THE OFFICE OF A CQFS G6-3
VM.
LETOuSA

PETROL B FUEL SUBSISTENCE DIV.

COL .R.P_HOLLIS COL.R.T.WILLKIE

SUPPLY DiV.

COL. H.M_FLORSHEM

PROCUREMENT
Div.

LT.COL.T. V. BARBER

RECAPITULATION

OFFICERS

WARRANT OFFICERS

_ENLISTED
R

[Xob g

[

et 4 A

Appendix 19



OFFICE OF THE CHIEF SIGNAL OFFICER

CHIEF SIGNAL OFFIGER
MAJ GEN WM. S. RUMBOUGH

DEPUTY CHSEF SIGNAL OFFIGER
FOR OPERATIONS

DEPUTY CHIEF SIGNAL OFFICER
FOR PLANS, EVALUATION & LIAISON

EXECUTIVE OFFICER
COL H O HARRIS

12 FEBRUARY 1948

EVALUATION DtV

COL RL HARRIS

OFF-T7 EM=-10
OFFICE SERVICE DIV COMMUNICATIONS DIV SUPPLY DIV PERSONNEL DIV
MAS TS PaLw BRG GEM G O BIGKEL MAUPT COL RC HILDETH LT COL PG COCPER
OFF-6 _ wO-2 EM-41 OFF-52 wO4 Be-90 OFF-83 WO-3  EM- CFF-14 _ WO-3 £w-39
LIAISON DW SIGNAL INTELLIGENCE ARMY P]CTORIAL OV COM Z SECTION
v AEF LONG LINES CONTROL
COL. FF MRHANE GOL G A SICHER COL WW JERVEY COL HASKELL ALLISON
OFF- 34 £-52 11 OFF-6 3 ula) OFF-4 ™m-7

Appandlx 20

PREMRED W THE OFFICE OF AC OF § G6-3
ETOUSA

RECAPTULATION
OFFICERS s
WARRANT OFFICERS 4
ENLISTED 1324



OFFICE OF THE CHIEF SURGEON

12 FEBHUARY 1945
CHIEF SURGEQN

GENERAL OFFICER
MAJ. GEN. P R HAWLEY

OEPUTY CHIEF SURGECN
COL DL LISTON

EXECUTIVE OFFICER
COL H W DOAN

REHABILITATION OENTAL NURSING FIELD SURVEY ADMINISTRATIVE MED. RECORDS
COLR.LDIVELEY COL.TL.SMITH LY. COL.1L,W, DANIEL SO! LT. COL.C. B.MEADOR MAJ, £, J. MARTIN LT, COL. 4 H.WATKINS
O-2 EM-2 Q-2 EM-3 0-2 EM-3 o-t 0-4 £M-28] Q-4 Wo-I EM-76

PERSONNEL VEVERINARY HISTORICAL PREV MEDICINE SUPPLY PRO SERVICE
LT.COL.J. G, RUCKER COL.C. B. PERKINS LT. COL. SV LARKEY COL,J. E. GORDON COL. S, B HAYS COL. J.C. KIMBROUGH
0-6 EM-I19 0-2 WOo-I EM-4 0-3 EM-5 O~y Em-11 [ ©-22 EM-54 Q-2 EM-8

CONSULTANT GP HOSPITALIZATION OPERATIONS RECAPITULATION
OF FICERS 100
LT. COL, LA, MARSHALL COL.R.E, PEYTON WARRANT OFFICERS 3
o-il 0-8 EM-I0 0-18  WO-1 EM-26
ENLISTED 269

PREPARED N THE OFFICE OF A.C. OF S, G—3

BTOUSA

appendix 21



OFFICE OF THE CHIEF OF TRANSPORTATION

12 FEBRUARY )194%

CHIEF OF TRANSP

ADMIN, ASST.
MAl GENF S ROSS CAPT, BOMOROUGH
L
——
D.G.OFT. D.C.OFT. D.C.oF T{UK.

BRIG. GEN.GC.STE COL.DW TRAUB

COL .D.5.MC CONNAUGHY

L_T ADM. ASST.
CAPT. HENDERSON

Appendix 22

XECUTIVE
& DRAFTING
COL. S.A. DECKER- CAPT. NiLSON
CH CNTRLAPLAN ACOT ADM ACOT SUPPLY AGCOT MOV ACOT  wOD. ACOT INLAND ACOT MTS
WAT
COL.H AMURILL COL.S.A. DECKER COL. JEWETT LY. COL CASE COL.G.BARLETT WATERWAYS COL WARREN
DEP CHIEF EXECUTIVE ADACOT DACOT DACOT DACOT DacoT
LT COL.G.M.OLSEN MA ). ARONSON LT. COL. WADELL LY. C.J. FINNEGAN LT COL.J. M GAFFNEY DA W SMUTH COL.J.L. MG IMNON
ADM. ASST. EXECUTIVE EXECUTIVE
FR. LIAISON | CAPT. BAILEY MAJ VALENTINE
PLANS MSG.CENS REC, REC 8D1S. BR. OPNARECBR. HARBOR CRAFT OPNS.BR. STATUS BR.
MaJ. J.E. GRAVELLE] CAPT. T. ROBERSON CAPT. CULP LT COL. PHYEE = iT %@s&%ﬂ LY. BANKERY MAJ. BAUER, B
CONTROL MISC. BR. PLAN S8REQ BR. FRY BR. REG.8 ALLOCAT, EQXP A REG.BR. OPNS.BR._
P— ——— ——
LT.W.C. IDE MAJ. SMITH MA. PEDNEALT MAJ SEIBERING LT COL. HYDE MAJ. MCxEON CAPT. BRAUDER
INTELLEGENCE ] PERSONNEL BR. STOCKSGCONT. PACK 8 MARK BR MAR.INT & DIVER. FIELD REP BR. EQUIP BR.
-
LT. CONNEY MAJ. WARD LY COL FITZPATRICK. LY. COL. PHYEE MAJ CHULTZ CAPT LORY LT COL . SORDOR
STATISTIC TRAINING B8R, EXEC. BR. PASS. BR. PORT S WATE STAFF BR. -
LT. COL. DRAKE MAL  BOLTON MAJ, GRAY CAPT, RUFFER MAJ. STRONG MAL LENNEIS
TROQPS BR. ADM. BR. SHIP PROGRAM HQ CO. ]
MA). ARONSON LT. RICHMAN CAPT. RITT CaPT. COOK |
HIST B TECH NT N ECAPIETULATION

OFFiICERS 1
e 0 A




urrive Ur

THE CHIEF ENGINEER

h
i
1

MAJ GEN R MOORE

CHIEF ENGINEER

{2 FEBFULR

W

4%

DEPUTY CHIEF ENGINEER
1 L0L JR HARDIN
L T } : I -
5_ CONTROL, ; ADMINISTRATIVE INTELLIGENGE [ TROOPS i . sws-ur CONSTRUS TION ’ REAL ESTATE
[‘- DIVISION DVISION DIVISION | DIVISION ! b i oISION 8 LABOR DWVI
10 . £ wsTmeTe sl IFCOL  RWSEREE 5 In RS

it cac 8 maooss

FXECUTIVE
AL L) AU

IGOL W SAINT GAENS |

otk 1 COL w MILWNT COun v CEMAN 4 1% ssmn! 1 s PO SEAWGAN |

= — | H ¢ i

i !  PERSONNEL | pEPUTY CHIEF | {c_uwl—'ucz cooRi ] | . OEPUTY CHIFF o CONTROL H
—3 uulln:lma —-Iu COL JE SOD0MD. K HOWARD M REED ==

H

LT COL AN ROMERTSOM

L

LABOR | ]

CART 34 BRELLY ;

ADMINISTRATION |
LT CL TURNER ‘.

{oFFice service

1 LY Fi BAYORSEON
R

PLANNING |
MAJ L NOAN f

L
l

_!

REFPRODUGTION
CWC R C =OOK

INFORMATLON
LTCOL EL wORRTS

i

EXEGITIVE ;

H
! 17 oo e imnET -

EXECUTIVE
MAS N4 S1ASY

r L

ADMINISTRATION
1T 4 O DE FOf

ADNISTRAYION

CAFT 43 WELLY |}

| ACMINMSTRATION .
i wo nE CARTER

LT SOL RL RICAARDBON:

EQUIPHENT

L e i
i W JE POYTRESS

QPERATIONS
CAFT D & maviisw

PREPMAAED
ETOUSA

BY THE OFFICE OF ACor S -3

MAPPING

[ eLammmg i I.  stomass ||
[ ireo, mwom ! PLTCOL OB fhoww
— -

{ ORGAN & EQuP © | ADMINISTRATION |_]

A JM COUCWLM

;MTE mt—ll$

—_—
j TEGH B B REQ
FLT COL JE VEALE ¢}

STOCK CONTROL .
Sou L W PRENTISS

[ _—
{ compar Esgr - PLAMW.NG [
IoLTAM 40 KoLm LTLG DR WEFF |
3 r : -
P SEGURTTY  § ]  TRAINING DOCTR | PROCUREMENT |
PoLTHC romuey | : WAL JW MATMEWS | ET GO W R MasouT
OGEAMOGHASM'C L OPERLTGNS o wREMENTS |}
[ -~ R SENWELL POCOL A ENOWLES Wi EV ATSTim, m !
THMNNG i : FOREST WM‘:TS:‘

H
H
| WAJ P W DMNGEL .

LT SO 5 X SiTIOM

T mepowTs =

PETRILE M
way * ROSS

—

g il R A NESTC

—_
§ TROOP MOVEMENTS
z LT £+ wigér

FIRE Fl TINE
& 'I.TER SUFPLY

: GEW COMSTRUCTION {,
g LT IOu WE LYLES

i

HEAL ESTATE

®i] Bh smay

} TRANSPGRT %_‘
i COL T € MAUG

i

|
1 UTIGTIES H

LT COL A £ LawhEwlE ;

—
e

1

PIPELINE SERY L
COL 4 o PIWSON

S o bt

RECAMTULATION

GFFICERS

i58

WARRANT OFF:CERS 5

ENL_STED MEN

345
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OFFICE OF THE CHIEF OF ORDNANCE

P RO

OF# -

CHIEF ORDNANCE OFFICER
MAJ. GEN H. B. SAYLER

DEPUTY CHIEF ORD, OFFICER

COoL. J G. HOLMES

O -4

EXECUTIVE
COL. H & DANSSON

12 FEBRUARY 1545

l

ADMINISTRATION DIVISION
WAL R A HIGGINS

cu-i19

P & T DIVISION
AT COL LC. WAGNER

OFF-&

PLANNING DIVISION
COL- €.5 GRUVER
DEPUTY CHEF O O

INDUSTRIAL DIVISION
COL. 5. COMMER

£¥-9 OFF-14 M- 23 OFE-32 B3t 40

AMMUNITION SUPPLY GENERAL SUPPLY MAINTENANCE 80ME DISPOSAL TECHMCAL

DIVISION DIVISION DVISION DIVISION DIVISION

COL. CH DEmRICH QOL. 5 A DANEL CoL L J OLLON QOLT, J. KANE COL.W. T. GORTON
oFf-22 wo-y .- OFF-53  wo-e €269 OFF-¢4  WO-3 - 8 QFF-Q wg-9 -8 OFF-43  wh-0 o 47
RECAMITULATION
OFFICERS 263
PREPARED IN THE OFFICE OF AC OF § 6-3 WARRANT OFF|ICERS 7
£T0usa ENLISTED

49

Appendizx 24



OFFICE OF THE PROVOST MARSHAL

PROVOST MARSHAL
MAJ.GEN.MA RECKORD

THEATER

DEPUTY TPM

BRIG.GEN.J.V.0ILLON

EXECUTIVE OFFICIER]

COL.C. JARMAN

|

12 FEBRUARY 1945

DEPUTY TPM

BRIG.GEN. 6.C. MOLLAR

| I

1

MLITARY POLICE
DIVISION

|

UAISON ,PLANNING
AND PERSONNEL

RECOVERED ALLIED
MIL. PERSONNEL

ADMINISTRATION
DIVISION

DIVISION
LT.COL. SCHWEITZER

DIVISION

LT.COL. N.CATWOOD

OFF-16 £M-13

OFF-3

LT.COL _SCHWEITZER

LT.COL. H.M.SMICK

REHABILITATION
DIVISION

LT COL. WP.GOLD

PRISONER OF WAR
DIVISION

COL.R.J. GILL

-2 OFF-~10 EM-11 OFF-1 wW0-2 Ew-21 oFF-2 (=" oFF-3 EM-~26

QGPERATIONS MOTOR VEHCLE CRWMINAL DISCIPLIMARY QPERATIONS PwiB

BRANCH TRAFFIC INVESTIGATION TRAINING CENT. BRANCH BRANCH

BRANCH BRANCH BRANCH
[
RECEPTION AND LIAISON INSTALLATIONS LABGR REPORTS
EVACUATION (SWISS JRC, YMCA) AND SUPPLY AND RECORDS OFFICERS
BRANCH BRANCH BRANCH BRANCH BRANCH

PREPARED (M THE OFFICE OF A€ OF 5 G-3
ETOUSA

ENLISTED

RECAPITUL ATION

Appendix 25

47

WARRANT OFFICERS 2

74



OFFICE

OF THE THEATER INSPECTOR GENERAL

INSPECTOR GENERAL

8RIG GEN OLIVER { HAINES

|2 FERRUARY 1945

INVESTIGATIONS DIVISION

CQL JAMES H DAY
(T OF DIV

OFF-1 WwO-1
INSPECTIONS DIVISION EXECUTIVE OFFIGER
COL ROSCOE C SATSON LT. COL JOWN G EDWARDS
IDEPUTY 1G B €M OF OW)
OFF-% wo-2 EM-3 OFF ~1| OFF-4

PREPARED IN THE QOFFICE OF AC OF S G-3

ETousa

OFF-|

ADMINISTRATIVE DIVISION

{MCLUDES CLERCAL POOL]

CAPT WAYNE £ HEFFNER
[CW OF Oev

wO~1 Em-t3

RECAPITULATION
OFFICERS
waRRanT CFFICERT
ENLISTED

¥4

23

Appendix 26



OFFICE OF THE THEATER ANTIAIRGRAFT ARTILLERY
OFFICER

12 FEBRUARY 1945

THEATER A A OFFICER

BRIG GEN HAROLD R JACKSON

EXEGUTIVE

COL W @ JEFFORDS, JR

ADMINISTRATIVE

OPERATIONS 8 INTELLIGENGE MUNITIONS 8 EQUIPMENT

COL € B THOMPSON

CAPT W T DUHM

Appendix 27

RECAPITULATION
PREPARED BY THE OFFICE OF A C OF 6-3 OFFICERS L
ETOUSA WARRANT © 1
ENLISTED 7



FIELD ARTILLERY SECTION

ARTILLERY OFFICER

BRYG GEN.T.E. BUECHLER

EXECUTIVE

LT.COL .T.J. COUNIHAM

12 FEBRUARY (943

6-2,3

MAJ D GILLIS

RECAPITULATION

OFFICERS

WARRANT OFFICERS

EMUISTED

PREPANED I THE OFFICE OF A C OF G-3
CIOMUBA

G-1,4, AIR OP

MaJ E P GILLESPIE

l

STATISTICS

1T LT H.P. CLARK

Appendix 28



ARMORED FIGHTING VEHICLE & WEAPONS SECTION

CHIEF OF SECTION
BRIG GEN JA HOLLY

EXECUTIVE OFFICER
COL WJ. REARDON

12 FEBRUARY 1945

TRAINING BRANCH™
MAJ) T.B GRAINGER

LIAISON AND
INTELLIGENCE BRANCH

WOJG RC. KREBS

EQUIPMENTY
AND WEAPONS BRANCH

MAJ 1.D. BRENT, T

ADMINISTRATIVE
BRANCH

4 EM

PREPARED IN THE OFFICE OF AC.OF S G-3

ETOUSA

RECAPITULATION

OFFICERS L)

WARRANT OFFICERS

ENLISTED 4

Appendix 29



OFFICE OF THE GENERAL PURCHASING AGENT

12 FEBRUARY 1945

GENERAL PURCHASING AGENT
BRIG. GEN. WAYNE R. ALLEN

DEPUTY G PA
LT. COL BENNO C. SCHMIDT

ALLIED EXECUTIVE
LIAISON OFFICERS QFFICER
FRENCH uaJ GE NOYES
LT SAMSON
LT, DE GRCTHUS OFF-3 EM-9
BRITISH
WAL JS CLCSE
OFF-4 WO-1 __EM-1L
PROPERTY LABOR RECORDER PURGHASES PRODUCTION
DisPOsAL LT. COL LK. CAMY UT COL BEWNG € SCHMIDT LT COL AL BECHET MAL MM FOX
LT, C0t. JB CULLUM, JR CCIVIL AR LABOR (NTERGOVERME XTAL (PROCURE MENT COOR-
{SALVAGE 8 SCRAP) POLICIES & PROCEDURES AGREEMENTS, PROCUREMENT DIATING DIRECT
POLIOES, PROCUREMENT PROCUREMENT }
CLAIMS, ETC )
[OFF-2 E-| OFF-2 WO EM— QFF-7 EM-5 OFF-8 wO-1 EM-5 CFE-16 EM-12
GPA TEAM GROUP
ca
BRIG GEN. WAYME R. ALLEN
[MELD MESEARCH B
COORTINATION}
joFE-15  wo-4 EM-B
RECAPITULATION
OFFICERS a9
PREPARED N THE OFFICE OF AC OF S G~3 WANRANT OFFICERS
ENLISTED 53

ETOUSA

Appendix 30



OFFICE OF THE PUBLIC RELATIONS SECTION

FIELD LIAISON OFFICER

MAJ KE CAMPEELL

PUBLIC RELATIONS OFFIGER

LT COL HA HALL

DEPUTY 8 EXECUTIVE

LT COL E.A NCLAUGHLIN

12 FEBRUARY 1948

ASSISTANT TO EXECUTIVE

CWO MW KRENZKE

PRESS DEPT

PICTORIAL DEPT|

CAPT RJ KELLY

MA) R TAYLOR

RADIO DEPT

CAPT JW GRAMAM

FACLITIES DEFT

CAPT | KNIGHT

WAC DEPT

CAPT M A SHERMAN

ADMINISTRATION
DEPT

GAPT WF_LAKE

SPEC PROJECTS
DEPT

CAPT M PANITT

PREPARED N THE OFFICE OF AC OF S G-3

ETOUS A

RECAATULATION

OFFICERS
WARRANT OFFICERS
ENLISTED

~N

Appendix 31



OFFICE GHIEF OF GCLAIMS

12 FEBRUARY 1943

ADMINISTRATIVE GHIEF OF CLAIMS MARITIME CLAIMS
SECTION | DIVISION
CWO MV SCHADO COL ET fFELL MAJ S. BRADLEY
DEPUTY
THEATER DIRECTOR [ 1 THEATER DIRECTOR
SECTION COMMISSION OFFICER OFFICER INVESTIGATING SERVICE — - SECTION
CAPT B LAUGHLIN MAJ € wiLLAMS WA GC COOK WA EGC PRICE WAJ J mTCHELL
COL JOHM M GORRIOON LT COL w DOMNICK LT T RETZLER
EXECUTIVE EXECUTIVE
WAJ A PIRMIE LT COL PRICHARD
i 1 L | l 1 AU ATIN
FOREIGN CLAMS FOREGN GLAMS WORKMAN'S PERSONNEL CLAMS| | CONTRACT GLAINS FISCAL OFFICERS
CONMIS SION COMMISSION CONPENSATION COMMISSION COMMISSION OFFICER WARRANT OFFIGERS )
COMMISSION
ENLISTED b
COL M TRAUMG MR G CABECX LT GO GUTTMANN ¥AJ O FITTS MAJ R CHAMEERS

Appendix 52



ARMY EXCHANGE SERVICE

ARMY EXGHANGE SERVIGE
| COL ROBERT U MARSHBURN

DEPUTY CHIEF

ADMINISTRATIVE SEG

LT COL MERTON H. FARNSWORTH
£M-|

EXECUTIVE OFFIGER

IST LT DANIEL J KELLY
EM-11

L MAJ HAROLD G. SCHAEFERS

12 FEBRUARY 1945

PERSONNEL SEG

CAPT HILDA T BERRY

| EM-2

1

FISCAL DiV. PROCUREMENT Div. PLAN & OPERS DIV
MAJ FRANK J PEMAR LT COL HUGH P DALY MAJ FAY H SAWYER |
OFF-6 D8-40) OFF-3 EN-7 OFF -3 al;l|

WAREHOUSING DIV
NAJ JONN © WENN

OFF-i wo-t EM-

MANUFACTURING DIV

WA FORSEST M. COMAN

EM-2 OFF-2 {FR)

FRENGH UAISON Div

CAPT JJ RAUCH
(FRENCH)

PREPARED iN THE OFFICE OF AC OF S G-3
ETOUSA

RECAPITULATION
OFFICERS
WARRANY OFFICERS
EMUSTED

Appendix 33



MILITARY LABOR SERVICE

CHIEF MILITARY LABOR SERVICE

12 TEDRUARY ]
COL. D,J. LEEHEY ESRUARY 134
OFF-1 ENL-2

DEPUTY AND EXEC. OFFICER
LT.COL.E. J. RILEY

OFF -t
ADMINISTRATION OPERATIONS SUPPLY DISCIPLINE STATISTICS
AND AND AND AND AND
PERSONNEL ORGANIZATION EQUIPMENT GUARDS REPORTS
CAPT. EL.WUNSCH MAJ LW RICHARDSON] WA). LW GRANT
QFF-1 ENL -4 oFfF- oFrE-) |4 o]
RECAPITULATION
OFFICERS 3
ENLISTED 3

PREPARED 1IN THE OFFICE CF ACOF S G-3

EXCEEA

Appendix 34



OFFICE OF THE REDEPLOYMENT PLANNING GROUP

12 FEBRUARY 1945

CHIEF OF SECTION
COL.HUGH WRILEY
0-1 EM-i
ADMINISTRATIVE PLANNING PERSONNEL
SUB-SECTION SUB-SEGTION
1ST LT C.K.HEUSER
o-1 EM-4

4 OFFICERS ATTACHED FROM GENERAL STAFF SECTION

RECAPITULATION

OFFICERS [ ]
PREPARED I THE OFFICE AG OF 6-3

ENLISTED 4
ETOUSA

Appendix 35



HISTORICAL SECTION

(2 FEBRUART 1945
’V THEATER HISTORIAN
COL W A GANOE

DEPUTY THEATER HISTORIAN
COL.S L A MARSHALL

 SO——

EXCUTIVE OFFICER
MAJ ANTHONY TARANTINO

ADMINISTRATION
CWO THOMAS E FITZGIBBON
ENL -2

NON- TACTICAL HISTORY
MaJ WOOD GRAY
OFF - & w0 -

1 - I:
C 1 [ !

—
FILES B RESEARGH TYPIST B STENOS RESEARGH FILES
*®0-1 [ 4 ENL-2

EwL-2 ENL-2
ART B CARTQGRAPHER ,SEGTlo; TYPE & STENG POOL;
CAPT GORDON S JERARD) F——
EML-3
—_

]

TACTICAL HISTORY
MAJ JEREMIAN F O'SULLIVAN
-\ ~ QFF

ARTISTS CARTOGRAPHERS|
OFF -1 ENL-S Eni-4
INTERVIEW UNIT - LONDON
HOSPITAL COVERAGE
15T LT -AOBERT STOCKTON
RECAPITULATION
. OFFICERS i3
PREFPARED IN THE OFFICE OF AC OF S G-3 WARRANT OFFICERS 3
ETOUSA

ENLISTED 27

Appendix 36



OFFICE OF THE FISCAL DIRECTOR

FISCAL DIRECTOR
BRIG. GEN. N. H. COBBS

ASST. FISCAL DIRECTOR
LT. COL, E. . MORGEN

DEPUTY
COL. M. F. MORIARTY

12 FEBRUARY (945

EXECUTIVE OQFFICER
LT. COL. E. L. BRINCKMAN

CENTRAL DISBURSING OFFIGE CENTRAL DISBURSING OFFICE
U K BaSE MaJ. O. T. INKLEY CONTINENT LT.COL. C.C. NEELY
ADJ. aCCT. FISCAL SALES AUMT RECP, AlD RECIF &iD RECEIPTS PERSONNEL CURRENCY ADMINAT WAR BONOS REPORT
DIVISION DIVISION DIVISION & a8 1SB. & AL & PLANNING DIVISION & OF SURVEY
LEND LEASE LEND LEASE OIVISION CONTROL DIV, & REDERLOY INS. DIV DIVISION
. LIAISON DIV, [REPOATS DIV, MENT DIV,
IST LT, CAPT. CWo MAJ. LT.col. LY. col. MAJ. MAJ, L7 CoL. coL, ST LT,
, 6. HENMESSY J.HALOTTO R. H. DAWSON J.F. BEGOLE C.W. HEFLIN ERNEST KEMP J. 8. TATEM W. T. DENT L AT TESON] J. HOFULTON R. € EIKNER
OFF-2 OFF-2 OFF-4 OFF-]
OFF-1  EM-1 OFF-1  Em-1 wo-2  Em-8 OFF-2  EM-1 OFf-2 EM-5 OFF-5 EM-6 wWo-l  EmZ OFF-3 EM-2 W~} EM-l4 WOl EM-2 wW0-2  EM-5
NOTE: The obave personne! is comprised of NON-
ALLOT. ACCOUNTS AUDIT RETAINED T/0 personnel c.n the Fiscal Direffnr -plus the
BRANGH BRANCH BRANCH BRANCH personnel of thirtean Finance Disbursing Units
MAL, MAL MAJ. WA, L. 6. organized under T/Q & E 14-3500 which were
H i st i L.C. MATHIAS A.C. SMITH J. A, SHEALY THRELKELD requisitioned especially for manning the RO 8
DEFILE OF THE FAISCAL DIRECTOR OFF -1 OFF-3 OFE-14 A Division of this office
wo-1 EM-27 W0-2 EM-73| wO-7 EM-IBE OFF-1 M-8

PREPARED IN THE OFFICE OF AC OF § 6-3

ETOUSA

RECAPITULATION

OFFICERS 48
WARRANT OFFICERS 17
ENLISTED 357
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HQRS COMMANDANT

HEADQUARTERS COMMAND

12 FEBRUARY (945

BRIG GEN AR KIMBALL
OFF-1 EM—|
DEPUTY FOR OPERATIONS

LT COL FB. MAPEL
{EXECUTIVE)

1 .
CONTROL STAFF

MAJ. H.E SOMMER
QOFF-6

EM-6

OFF -1
I
I
|
A
<
R
—-
ADJUTANT QM SUPPLY ENGINEER IQUARTERING 8 I POST PROV. MARSH JUDGE MOTOR SPECIAL &
DIVISION DIVISION DIVISION ACCOMMO- ! EXCHANGE DIVISION ADVOCATE TRANSPORT INFORMATION
DATIONS DIV, ; DIVISION DIVISION DIVISION SERVICES DIV.
CAPT. LT. col. LT COL. MAJ. | CAPT. CAPT. MAJ. MAJ. CAPT.
£.1. RESZETNK AA. WILSON HR. TuMIN F.J. FISHBURNE | JR. RUNYAN WA LEADBEATER OMER AVERY W. DANFORTH C.£. WIGGANS
OFF-7 - .
wo -1 €m-p3| |ofF-12  em-isg| [oFF-12  em.a3] |oFE-7 em-21| | joFF-5  Em-s2 ew-s{ |oFF-2 €m- 2| %F-“' Em-752| JOFF-5 EM-24.
| 1
|
l___
GENERAL 1
MESS !
BRANCH ln
MAJ. i
L.ScALZI L
OEF-15  Epm-ils DEPUTY HDQRS
COMMANDANT B8
€.0.0F SPEC. TROOPS
coL.
M. CRAWFORD, JR
HFF-17 EN-760
RECAPITULATION
OFFICERS 128
WARRANT OFFICERS 2
PREPARED IN THE OFFICE OF AC OF S 6-3

ETOousSA

EMLISTED 2040
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OFFICE OF SPECIAL & INFORMATION SERVICES

CHIEF

SPECIAL &INFO

BRIG, GEN,

RMATION SERVICES
ON, SOLBERT

1

t2 FEBRUARY 1945

1

[

SPECIAL SERVICE DIV,

LT COL. CURRIE

ADMINISTRATION DIV,

PLANNING & COORDINATING DIV.

|

INFORMATION-EDUGATION DIV,

LT. COL. HUEY LT. COL. LEFFERTS LT.COL. DE SANCHEZ J
DEPUTY SUPPLY TRANSPORTATION
MAJ. HANLEY CAPT. BOLLIER LT EVANS
{ [ I [ l ! I I
VOCATIONAL ATHLETICS FACILITIES. LIBRARY MOTION MUSIC SPEC. SERV. THEATRICAL USO. CAMP SHOWS
ARTS & CRAFTS PICTURES COMPANIES OPERATIONS
LT COL HAMILTON LY. COL. MCCORMICK CAFT. FRANK CAPT, LIEBERMAN MAJ. DIXON MAJ. BAINUM LT COL. SMOGT LT LOGAN LT WEIDLICH

AFN

1

ANALYSIS 8 PLANNING|

1

[

l I

EDUCATION

FIELD SERVICE

-

T ;
INFORMATION RESEARCH STARS & STRIPES YANK
LT. COL. HAYES MAJ. SPENCER LT COL.PACKER MAJ. DAYTON LT. COL. GOODFRIEND LT COL. MAULDIN LT COt. GOODFRIEND MAY, HOLT
RECAPITULATION
PREPSAED BY THE OFFICE OF THE AC OF § G-3
QFFICERS 187
ETOUSA

WARRANT OFFICERS 5
ENLISTED 578
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OFFICE OF

THEATER CHAPLAIN

THE THEATER CHAPLAIN

GOL L GURTIS TIERNAN

DEPUTY THEATER CHAPLAIN
LT COL EDWIN R CARTER SR

DEPUTY FOR JEWISH AFFAIRS

MAJ JUDAH NADISM
OFf -

(4]

PERSONNEL SEC TION
MAJ MATTHEW M MEIGHAM
OFF-) Em-2

PREPARED W THE OFFICE OF AC. OF §, G-3

ETOUSA

OF FICE MANAGEMENT

WO~ Em-¢

HISTORICAL SECTION
CaPT IRA C FRAZIER

RECORD SEGTION

[L A

SUPPLY SECTION
MAJ GEORGE L ZORN
OFF -1 EM-3

RECAPITULATION

OFFICERS

. WARRANT OFFICERS

ENLISTED

12 FEBRUZRY 1945
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HQ GROUND FORCE REINFORCEMENT COMMAND

DEP COMMANDING GENERAL

REINFORCEMENTS

COMMANDING  GENERAL
MAJ.GENA.E. BROWN

BRI, GEN. H.J MATCHETT
AtD

2 AIDES

CHIEF OF STAFF

OPF-1 Ed-2

DEPUTY CHIEF OF STAFF

OFF-1t Eni- )

DEP. COMMANDING GENERAL

TRANING
BRIG. GEML T.F WESSELS
Ap

1B FEGRUMY 1945

ADJ. GEMERAL

I G-4
OFF~1 Em-t QFF-3 EM-a) OFf-2 wWo-| £0-4,
———— I 1
PERSONNEL uisc. DM STRATION | CLASSACATION T ORCEWENT] - py— TROOP SENERAL
!w,_, ] L,_, ae L"_, s |8 AsSGNMENT FLOW OFERSTIONS s MOVEMENT SuPPLY FIELD  SEmacE
OFF-5 EM-45 ~| En-5 QFF-2 -2 OFF -T En-T OFF-3  EM-ii OFF-1 £4-6§ oFF-2 -
— ——  —1 - [ 1
SeNAL POSTAL PERWANENT CONTROL p—— THEORMATION ancy || TREMSRORTATON
CFE-1 EM-1 oFe-| M-l PERSONNEL B STATISTICS add & EDUCATION" ore WOTOR
QFF-t WO-1 EM-2 QFF-5  Em-24 OFF-| £ VOFF-Q [ =3 IFF EW-2|] OFF4 fu-42
SURGEON INSPECTOR GuPLAIN SPECIAL SERV ey ExONGE
GENERAL SERVICE
OFF-3  Em-5, OFF-3 wo{ EM4 geE1  EM-2 oFFd  EM-3 ot 4
Q. COMMAND
ore Ll RE CAPITULATION
T OFFICERS ™
| 1 1 _1__. OFFKERS 3
1S TRATION SUPPLY up SERVKE
e, wess) ENuSTED 324
- EM-4 M- -0

PREPARED N THE OFFICE OF
W,

AcC OF 5, G—3
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PREPARED

GCOMMUNICATION ZONE AIR SECTION

OFF-2

COM Z AIR SECTION

LT. cOL. LW SCHEFFLER

EM-1

12 FEBRUARY 1945

AR FORCE
LIAISON CFFICER
U K HASE

LY. COL L. L COLLINS

IN THE OFFICE OF AC OF S G-3
ETOUSA

.

AIR  FORCE
LIAISON  QFF{CER
ADSEC
LT COL. P MICHEL

AIR FORCE
LIAISON OFFICER

CISE
MaJ, T.E FRAWLEY JR.

LIAISON OFFICER
CHANNEL BASE

MAL

AtR FORCE

L M. COMMANDER

RECAPITULATION

OFFICERS
WARRANT OFFICERS
i D,

TQm
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LIAISON SEGTION

LIAISON SEGTION

COL E E FARMAN

OFF-9

EM-3

12 FEBRUARY 1945

LIAISON GROUP

TO
127" ARMY GP

COL K R BENDETSEN

PREPRRED (N THE QFFICE OF AC OF S 6-3
ETOUSA

L1aISON GROUP
T0
CHIEF FRENCH
SIGNAL OFFICER

LT COL F,C CHEVALIER

LIAISON GROUP
TO
3% FRENCH MILITARY
REGION OF
TERRITORIAL COMMAND

CAPT £ 4 ESCHMAN JR

Appendix L3



-_——— oLl E¥

APPEIDIX Lb

FEADQUARTERS
COMFUFICATIONS ZOKE
EUROPEAN THEATER OF OPERATIONS

Oir 36 16 4pr 1945

ORGAVIZATION OF COMTUNICATIONS ZOWE

1., The organization charts and statoment of funcsinns inclosed
as Annex "A', are pudlished for the information, guidance, and com-
pliance of all concerned,

2, Proposod changes, amondments or deletions will ba sub-—
mitted to the Office of the Commanding General, this Leadquarters,
for consideration and publication as an ameniment to this circular.
(AG 322 OpD(a) {Annex "AM),

BY COM-AND OF LIEUTENANT GENERAL LEE:

T. 3, LARKIY,

OFFICIAL:; Major General, US4, Chief of Staff,

B. B. LOVEIT,
Brigadier Ceneral, USA, Adjutent General,

DISTRIBUTION: D {(less non-Com Z)

1 Incl:s
Annex "A" . Organizetion of Communlcrtions
Zone, w/3 Incls.
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HEADQUARTERS
COMMUFI CATIQNS ZONE
EURQCFEAY TERATEZR OF OPERATIONS

ORGAVIZATTION OF COMMUNICATIOVS ZONE

1. General. a. The purposo of this order g to specify the
functions of each clement of Communicetinns Zonc Jeadquarters and
cach section commAnd and to indiemte tho relationskip betwoun the
major components of the organization,

b, Io describing the functions of components of the orgenizetion in
this directive thoso definitions are applied to certain terms fre-
quently uwsed herain:

(1} Those invslving direct command authority. The terms "command"
and "operate® indicnte this muthority,

(2) Those involving staff authorlty, The term "supervise" is uged
to indicate this type of authority. "Supervision! does not include
authority to order, except through normal cormand channels and only
by virtue of the authority of the approvriate highor conmander,
Staff authority consista of thoso mctivities:

(a) Advising the Commanding Gonorel in respect to suggested policias
end plans end in respect to current performance,

(b) Formulating plane, policies and procedures,

(c) Coordinating plans, policica and procedurss of subordinate units
in respoet to their relationship to each othar and their conformance
with approved plans, nolicies and procedures,

() Advising and providing service te subordinate operating units,
() Follow-up on performance throuzh reports and inspections,

(f) Scheduling of activities, from the standpoint of control of
novonant s,

(g) 1n tho caso of speciel staff scctions, bthis headquarters, making
recommendations =8 to the allocation, =gsignment and transfer of units
of all ragpactive branch of seorvico,

2. VMission and funcfions of Commmnications Zone. a. The mie-
eion of the Commnications Zore is to provide the necessary eupply,
transportation and administretive facilities required for the
immedinte sunmort and maintenance of the fisld forces in the theater
and to tho oxtent directed, of the air, naval and Allied forces, In
=ccomplishment of thie mission, tho Communicatiosne Zono porforms
these principal functions in the area of the Communications Zoney
{Certain functinna 1istod below may be performed outside the area
of tha Comruniecstions Zone s directed by the theater commander).
{1) Procurement (from US snd local mources), storage and issua of
supplios and oguipmont neoded by the theater {except items which
are a supnly roeponsibility of the alr forces).

(2) Operation of Communications Zone supply installations.

(3) Operation nnd maintenanco of facilities for the trensportation
of material and persounel.

{4) Procurement of resl ostate.

(5) Operstion of repair, aslvage and reclamation facilitios.

(&) Construction, repair and maintenmnce of ronds, ratlroads, bridess,
rmilitary buildings and other facilities required for military use.
(7) Estsblishment, maintenance and operation of Commuications Zone
Signel commnications system and of thester long-lines Signal come
minications system,

{8) 'fraining of Communications Zone troops and peresnnol,

{9} SBvacuation and bospitalization of sick and wounded; provisien
for medical ssrvica.

(10) Policing and control of traffie,

(11) Cugtedy and utilization of prisansrs of war turnod over to the
Oommunications Zone by tho armies,

LNFEX WAV _] .
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(12) Providing Chaplain services.

(13) Providing leave nnd rest camps mnd welfare and recreational
nrograng rnd facilities for theater porsomnsl.

(14) Oneration of Army Exchange service.

(15) Delivery and transmission of mmil,

(16) Providing legnl and judiclal services.

(17) Providing finencial services.

{18) Investigation and setilemont of claims,

(19) Admintetration of Civil Affairs mattors.

(20) Socurity and defensa »f the Communications Zone.

{21) Providing administration and supply services for dosignated
olementa of air forces, fisld forces, Navy, Allied military and
civllian agencies.

b. Ir enemy territory, Communications 2ome responsibilitios are
Timited to certain functions irvolved in tho direct supply and ad-
ministrative support of the US forcds end designated Allied forces.
Yo area responsibility is assigned under these circumstances (see
paragraph 2le, below).

3. Go_pononts of Commanicatione Zone orgenization, The organi-~
zation cf the Communications Zone is presonted in the inclosed chart.
The Communications Zome is organized 1luto section conmmands, The
Beadquarters, Communications Zone, is composad of tho O0ffice of the
Commanding General, the general staff, and the spscial staff, The
general staff soctions compriee the functional staff agencies of
the Commanding General. The epccial staff soctlions compriss the
staff agenciee ip technical, commodity or epecinlized fielda. The
scetion commands are the operating agencies for the porformance of
the Communications Zone -miselon and, as such, axerciso command
Jjuriadiction over all field activities, units and personnel of the
Communications Zone, except in rcspect ta the operation of military
rallwvays, construction, maintenance and operation of petrol and oil
pipelinos, and such other mnctivitiase axempted from sectinn command
Juriddictisn by puthority of tho Commanding Cenersl, Communications
Zono, In enemy territory commands perforn administrative and
supply supnort for US and dosignated Alliod forces, but have no arem
rogponsibility (see paragraph 19e, below),

4, Relatisnehips betweon elenents of the argenisaticn. Re-
l1ationships betwoen tho zonarsl staff, special staff and the section
commande ¥ill be in accordanca with these principloss
2, Tha goneral staff sections will 1ssuwe orders, wvithin tho scope
6f their functional staff responsibilities, in accorda.nca with
spproved policies, in the name of tho Onmmanding Gensral, to speclal
staff scctions and sectiocn commands.

b. Spacial etaff soctiong will issuo orders within the scopo of
thoir technical, commodity or specianlized fields, ir accordance with
npprovod policies, in the name of the Commending Gereral, bto section
commande, {Chiefs of Services will issue shipming instructions in
accordance with ETO-SOP Fo 7, detod 19 March 1945,

&, In ”espcct to activities and installations under thos juris-
Action of section commands, genaral staff sectione and speclal staff
goctions will issus instructions only to sectisn commmalers, and
then only in the name of tho Commanding General, Communications
Zone., Except for those activities and installabtions diroctly under
their jurisdiction, as specified horein, chiefs of g2neral or
spceial staff secticns will not issue instructions by virtue of
their own autbority. ¥Yhen insgtructions aro iasued on techaical
matters familiar to certain subordinates of soction commanders, they
vill be addresecd to the seotion commander for the attention of

the subordinate,

d. Informel direct personal or written contact for the purposes of
the interchenge of technical advice and information is net pre-
ciuded by the procedurc cutlined mbove, bdut formal agreements, do-

ATUEX nA ~2-
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clslons or instructions will be issued or confirmed only through
the proscribed command channels.

©. Orders issunrd in accordance with the procedurs proseribed above
will be processed through the Adjutant General for authent{cation
and publication, in mccordance with the provisions of Staff Msmo-
randum fo 1, dated 13 March 195,

OY¥FICE OF THE COMMANDING GEVERAL

5. The Office of the Commanding General consists of those ele-
ments of the Communications Zono which are intimately ralated to the
immediate supsrvisory rosponsidilities of the Comnanding General,
Deputy Commander, Chief of Staff and Deputy Chief of Staff. The
functions of each section of the 0ffice of the Commanding Goneral
include;
a2, The Commanding Genoral, Communications Zone, is responaibdle for
the missior manignod to the Oommnications Zons,

b. ZIhe Deputy Cosmending Genaral assists the Jommanding Gemeral in
accomplishing the mission of tho Commnications Zone; acts for the
Commanding Genoral during his temporary sbsencs, or when otherwiee
mathorized to 4o so,

c. Tho Chiof of Steff directs mnd coordinates the work of the staff
diviglong and gervises: acts dirsctly on netters which, in his Judg-
ment, do not require vnergonal roference to the Commanding Jeneral,
or Deputy Commanding Genaral; and transmits decisions of the Com—
manding Goneral snd Deputy Commanding General to aporopriate staff
officers.

d. Tho Deputy Chief of Staff assists the Chief of Staff and acts
for him in his absence.

8. The Secrotary of the Goneral Steff acts s exooutive officer for
the Chief of Staff and Deputy Chief of Steff, including the main-
tensnco of an office of temporary record, the routing of corres-
pondenco and reception of visitars in the Office of the Jommanding
Gonaral,

£, Ljisison Soction provides edminigtration for lisison officers to
and from this headquarters.

g- Dountrol Division (1) Gathers, anmlyzos =nd evaluatos dats Te—
grrding tho efficicncy of tho onorations of all elements of the
Communications Zone,

(2) Rocommends changes of oxisting policles, organisation, procedures,
and rmothods in situations regulring corrcetive action.

(3) Sunervises statistical and reporting procedurcs within ths Come
muni cations Zone and preparss or supervises ths preparntion of sta-~
tistical reports on the oparations of the Communications Zoue.

{4) Boviows proposod standing operating procedures developed by
genoral staff goctions and spcelal staff sections,

(5} Suporvises the cxecution of control functions throughout the
Communientione Zone,

h., The Inspoctor Genaral (1) Conducts investigatious, surveys

and spoeial inspactions as directed by proper authority.

(2) Causes nll monoy accounts of approprintod funds to be inspected
at preseribed periods,

(3} Roviews investigations made at the irection of this head-
auarters, by subordinate commend Inepoctors Gensral.

(4) Formulates administrative determimations relating to guestions

0% conduet of porsoancl of the Army and ell mannor of subjects psr-
taining thereto, wherein the recommendstion of the Inspector Ganeral
is reguired,

(5} #akee recomrendations ms to procuremant and ellotment of persomnel
of the Inspector General's Dopartmont in the Theator.

(6) (Conducts indoctrination schoals, trains officers for Imspector
Goneral's Departmont dubty as f£illers in the field forces and Com-
munications Zone,

ATIER MR
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Properos special ides and : equi
gl Inspl;ctor‘s Gcneralguin the thg;:.:zic-:ular inforsation a8 required
(8) Conducts the inapection of all units being rodoployed.
i. The Public Relations Officer (1) 2Advises the Comrandine Genersl
on all public relations natters and recommends to hin publicholﬂtions
policies.
(2) Clears and releases all press material Zrom Gommundeations
Zons spurces.
(3) Arrangess for official press, radio and pictorlal coveraze of sll
mlitary activities not otherwise covered by accradited war corrcs—
pendents.
(4) Aesists war correspondents in covering varisus activitics of
the Communications Zone, and in interviswing personnel,
(5) Meintains liaison with the varisus services and staff ssctions
to essure that activities of these agercies are given appropriate
pudlic relations treatment,
{6) Furnishes technical inTormation for the guidance of fimld public
relations officers.
(7) - Coordinates publie relations policies and proceduros in the
Communications Zon2 with equivalent or complementery policies of the
¥War Dopartment Burasau of Public Relaticus.
(8) Supervises precontation of pelicies of the Communications Zone
to Allizd information agencies onerating in Communicatione Zoms
territory (Office of Wer Information and Ministry of Information).
(9) Supervises pressutation of inforaation to local ageacises of the
activities of the Allied military forces to secure the coaperation of
civilian populations toward projocts undertaken by the Communications
Zone,

GENERAL STAFF

6. The general staff consists of the five Aassistant Chiefs of
staff (6-1, G-3, 03, G- and G-5) and the General Purchasing Agent.
In genernal, their responsidbilities are of a purely staff character
(see par 1b, abeve), involvirg the supervision of activities ner—
formed throughout the Comminications Zone which are related to the
functions assigned to them. The specific roesponsibilities of each
saciion of the genoral staff are:

8. The Adssistart Chief of Staff, G-1

Ti) "Exerclsce 8tafl supervieioh over:

(a) EBxacution of administrative arrangements pertaining to versonnel
as individuals, civilian employoes of the Communjcations Zove and
prisoners of war.

(b) The Womens Army Corps.

{¢) The procurement, clessification, reclessification, assignment,
pay, promotion, transfer, retirsment and separation of all persconel.
(d) Decorations, citations, honors and awards,

Loeaveg, furloughs and passos,

(f) Religious, informational, recreational and welfare activities,
including the American Red Cross.

(z) Employment of civiliaus,

(b) Billeting, rest areas, rccreational facilities.

{2) Performs these activities:

(a) Prepares, evaluates and disseminates personnel statistics.

{b) - Determines and processes requirements for non-T/0 grades.

(c) Screens requests for air prioritiss for personnsl,

b. The Assistant Chief of Staff, G-2

T1) “Exercises sbaff pupervision over: )

(a) Collection, evaluation and dissemination of intolligance in~
formatinr concerning activities and capabilitiee of tha epeny as they
affect the Comnunications Zone. )

(b) Measures taken to detect and destroy the effectivenass of enemy
espionage, sabotage, counter—esplorage, or subversive systenms,

[
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{c) Security of information comtained in personel communications

of military perscnnel and prisoners of war.

{3) 1Intelligence sctivities of the supply services (excent air
forcea).

(e) Allocation, assigmment and transfer of personnel engaged in
;nbelligenca and couhterintelligence activities in the Commmnicationa
one.

(2) Performs these activities:

(s) Determines and designates, in conjunctlon with the War Depart—
ment end the Supreme Command, Allied Bxpeditionary Force, the ese:
ssntinl elements of information »f the Communications Zone.

{b) Pren=res and directs the implementetion of intelligence plens,
¢, The Assistant Chief of Staff, 6.3,

T1) "Exercises staff supervision over:

{n) Activetion, organization and reorganmisation of all table of nr—
ganization, specisl, snd provisional units,

(v) sSelection and allocation of training areas and the development
»f requirements for and allocation of training aids.

(c) Policies and iraining procedures for post hoetilities education,
nthletic and vocatlionsl training progranma.

(d) Training of units ard individuals,

(e) Troop requirements, allocation of troop units {serviee troops,
includi).ng Military Labor units, admirnisirative troops, security
r99P8).

(f} Movement and aasignment of unita, including priorities and move-
ment planning.

(2) Performs these activities:

{a) Assures the dissemination of current and forscrated streagth
datn in respect to US military personnel and all other classss of
personnel for thich the US Army has a supply responsibility.

{5) Recommeénds operstional requirements for ammunition, security,
antigircraft artillery defonse and passlive air defense.

{c) Zstablishes priorities for iritiml and replacemont equipment of
units and/or issues of critical material.

{a) Prepares troop bases and tronp basis studiss periaining to re-
deployment.

(o) Redeployment planning and staff coordination therefor,

4. Ascistant Chicf of Staff, 8-4,

T1) "Bxercises stAff supervision over:

(n) Maintenance of theatsr stock levsls.

(t) Priorities and other measures nocessary to effact delivery of
all items of esupply.

{¢) Recoption, distribution and issue of all items of supply,

(d) Storage and stoclk control activities.

(e} Hovement of all supnlise, troops, mail and evacuation, including
the efficient utilization of sll facilitics pertinent thereto.

(f) Activities concerning scquisition of resl estate, ubilities,
facilities, property, and maintenance andf/nr disposition thereof, to
include location, type, capacity, priority and phasing of g1l types
of construction,

{g) Location of depot sites,

(h) Bvecuation of personnel, material and animala, including hospi-
talizatinn of personnsl and animals, .

(i) Maintenance, reclamation And salvage of materiel, including
gupervigion And coordination of facilibies and methods of opsrs.ation.
(J) ‘Supply, maintepance and equipment of non-US forces including co-
belligerent rearmament unite, liberated manpower, para-nilitary forces,
prisoners of war, repatriated prisoners of war, eivilian labor and
Iielian Service Units.

(¥) Requisitioning, reception, dlstribution, and issuance of all
Civil Affairs supplies.

(1) Coliection and disposition of salvage:
exceas, or surplus material.

4, captured, surrenderad,

i
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{2) Performs these activities;
() Bstadlishees vrioritiss of allocation and issus (in coordination
with 0-3), pricrities of procurement and movement for all items of
aupply.
{b) Formulates the supply and evacuation poertione of opsrational
plane and procedures.
{c) Logistical operational planning and staff coordination therefor.
e. The Assistant Chief of Staff, 6-5
T1) TExerclaees stalf supervision over:
{a) Civil Affairs activities throughout the Communications Zore and
staff direction of Civil Affairs administration {n subordinate com-
nands,
{(b) Importation and distribution of relisf supplies for the civilian
population.
{c) Disposition of captared enemy supplies to civilian agencies
when declared available for Civil Affairs use,
{d) Reception, maintenance and repatriation of displaced persons
and refugaes.
(e) OCivil Affairs fiscal activities.
(£} Enforcement of established policy to aveld damage by military
personnel to structures and objects of cultural, artistic,
archeclogical or historical value.
(g) Allocation, assigoment and transfer of personnel engaged in
Civil Affairs administration in the Communications Zone,
(2) Performs these activities:
{a) Assists civilian authorities and population to make the maximum
use of indigencus' supplies and resources,
(b) Assists in obtaining facilities necessary for civilian air
defense, police and fire depariment organizations.
{¢) Takes necessary measures with civilian health authorities to
prevent public health and welfare from interfering with military
operations.
f. The General Purchasing Agent
T1) "Exerciees staff suparvision over:
{a) Locel procurement of supplies and equipment, facilitiee and
services.
{b) Arranges with governments concerned the necessary agreemernts
affecting the employment of civilian labor, and settlement of labor
disputes.
(¢) Local procurement of supplies for governmentel sgencies wkich
have no procurement organization of their own, such as 0ffice cof
War Information, Office of Strategic Services, War Shipping
Administration, American Red Cross, stc.
(4) Determination of requirements for mining supplies and equipment
for British/US forces in Northvest Jurope.
(8) Procurement of special commodities for export to the US.
(£) Disposal of surplus property of US forces for which the War
Department is responaible.
(g) Development of local production facilities,
(2) Performs these activities:
(a) Implements reciprocal ald agresements and negotiates procure-
ment agreements on behalf of US forces in countries where thers is
no reciprocal ald sgrecment,
(b) Bstablishes reciprocel =2id and direct procurement procedures
with Buropean governments for the procurement of supplies,
facilities and services.
(c) Negotiates agreements and estabdlishes procedures with Buropean
governments for the procurement of alien civilian labor for US
forces,
(a) Adjusts and settles claime arising out of procurement,
(e} Pressnts long-term programmed requirements of the US ferces %o
governments in the Buropsan aren and coordinates and processes
specific requiremente on behalf of US forces,
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(f) Regulates the imports of raw materisls for industrial produc-
tion for US forces in Northweast Europe.

SPECIAL STARF

7. The special staff includes tne seven technical services
(02fice of the Chief Ordnance Office, Office of the Chief Quarter-
mastor, 0ffice of the Chief Bngineer, Office of the Chief Signal
Officer, Office of the Chief Surgeon, Offics of the Chief Chemicel
Warfare Officer, Office of the Chisf of Transportation) and the
Adjutant General, Judge Advocate, Provost Marshal, Fiscal Dirsctor,
Special $ervicos, Information and Bducation Division, Chief of Army
Exchange Serviece, Chaplain, Chief of Claims, Historian, Anti-iircraft
Artillery Officer and Headquarters Commandant.

8. The activilies of the technical services conslst of two
types: those which are common to all technical services and those
vhich are of a spacimlized character performed only by individual
servicses.

a. The common activiilies of technical services are:

(i) Providing technical advice to the Commanding General, Conmuni-
cations Zone and vo the staff.

{2) Bxercising staff supervision over:

{a) Detsrmination of quentities of itome to be stocked at each
depot to maintaln the prescribed depet stock level,

(b) Stock control and record keeping systems a depots and main-
tonance of central stock records,

(¢) Distridution of supplies to mainiain stock levels at base,
filler and key depots,

(d) Storage space requirements,

(e) Olmssification and disposition of salvage.

(£) Ropair and maintenance of supplies and equipment,

(g) Requirements in terms of units and personnel for Communications
Zone gervice troops.

{h) MAllocation, ascignment and transfer of Commnications Zone
units and personnel.

(1) TIraining of personnel of the respective brarches of service.
(3) Psrforming these activities:

(2) Preparing plans to mest requiremsnts of sirategic and tactical
projected operations; implementing approved supply plars.

(v) Datermining requiremsnts for supplies and equipment, and
preparing reguisitions on US for nseded quaniities.

(c) Under supervision of General Purchasing Agent, local procure-—
mont of itemg available or able to be manufactured locally,

(a) Hecommerding the function of each dapot of the service,

(e) Diseeminating information regarding the operation and care of
items of supply and equipment,

(f) Gashering and disseminating technical intelligence nnd data on
sgemy material,

{2) Conducting field research as to the performence of current
items of supply and equipment,

(n} Performing development work in respect to improvement in items
of equipment and supplies.

(1) Procures and transfers Civil Affeirs supplies, as directed.
(i) Procures suppliee and equipment for agencies other than the US
Army, ng directed by higher autlority.

b. Specialized activities performed by each of the technical
services are:

(1) Office of the Onisf of Ordaance, Bupervising overall bomb
digposal activities within the theater.

(2) The 0ffice of ths Chief Quartermaster

(2) EBxercises staff suparvision over:
1. Theater food program.

2. Mege operrtions,

3. Baking, coffeo-roasting and refriger

ation facilities.
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4. GQuartermaster lsundry, dry cleanipg, sterilization, fumigation
wnd bath and decontamination facilities,

5. Remount activitiss and the mcquisition and trainiag of dogs for
nilitary purposeés.

Burial, disintarment and reinterment of United States personnel,
Disposal of effocts of deceased personnel.

Performs these activitios:

Prepares menus and conducts subsistence research.

Maintains US cemeteries of World War II.

h

[l £22)
=

T3} The Office of the {kief Engineer

(a) Exercises staff supervision over:

L. Design, construcbion, maintenance and repair of Army facilitises.
2. Acquisition and disposal of real estate.

3. Congtruction, operatior and malntenance of utilities used by the

Arny.
3_ Procurement of alien civiliar labor empl:yed on the continent by
Vs foraeas,
{b) Cperates ths Military Pipsline Service, including the con-
struction, maintenance and operation of facilities for tulk handling
and atorage of liquld fusls by pipeline.
{¢) Performs these activities:
1. Prepares military naps and map subabitutes,
2. Prepares.construction plans for standard facilities.
TW) The 0ffice of the Chief Signal Officer
{r) Exercises staff supervision over:
1. Tastalletion, constructicn, operation and maintenance of Com-
minicatione Zone fized communications plants.
3. 8ignal operating procedures.
Tv) Operates;
1. Long lines theater Signal cowmunicationse system.
. Conmmunications system and messenger service for thia headquarters.
. Pnotographic sorvice for Communications Zene agancies through
Bignal photcgraphic teams.
. Central film and equipment exchangss.
{c) Performs these activities:
1. Develops plans for theater communications networlka,
2. TFrepares and distributes codes aAnd cipbors,
E, Monitors radins traffic for maintenance of signal security.
T

[alid]

Installe, repsirs and melntains theater crytographic equipment.
) 0ffice of the Chief Surgeon

(a) Exercises ptaff supervision over:
1. Medienl service within the theater.
2. Zocation of hogplial sites and technical suitability of con~
gbruction for hospitalization,
E. Son%ents of the solsiders’ ration from the standpoint of health,
4. Vaccination, imoculation and other protective measures requirsd by
nilitary personnel,
5. Sanitary measuros %o de enforced in all localities whers troops
ars located.
6. Health inspection of meat, meat food, and deiry producte to be
consumed dy troops. . .
]. Professiomal treatment methods (riedical, sargical, dentsl,
wuirsing and veterinary) throughout the theatsr.
B. Digtribubion, of patiente in Army hospitals; the movement of
Patients between fixed installations, and the movement of patients
to ports it transit to the Zors of Imterior.

. Conducts a program of venersal disease conbrol in troop areas.
b) Performs those activities: ] .
1. Determines the physical simndards for retention in the theater
of officer and cnlisted porsonnel inm all vwranches of the military
service,
3. Compiles records of vital statistics for the theater.
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(6) Office of the Chief of Chemical Warfars Service exercises staff
supervision ovar:

() Impregnation and re~imprsgnation of clothing, ae required,

(b) ¥Filling of munitions with' chemicals, as requirsd,

{7} Chief of Transportation

{a) Bxerclses staff supervision over;
1. Packing and marking of export shipments upon csesation of
hostilitiesn.
2. Port operations.

. War Department water trareportation in the theater,
4. Supply apd poraonnel movements into, within end out of the
theater, except air transport, movements under centrol of armies and
movements performed by organic motor traasport.
5. Motor transport units assigned to section commanda,

. Transportetion of personsl baggage of military personnel,
To) Operatos:
1. 411 motor transport units assigned to this headquarters for inter-
section movenent of materiel and personnel,
2. Military Bailway Service, under the Dirsctor General, Military
Fallway Service, which performs these activities:

(a) Supervises the repair, and maintenance of railroad bridgss, track
and tuildings,

(p_) Supervises the repsir and maintenance of locomotives and rolling
gtock,

(g) Supervises the distribution of supplies necessary for the opera—
tion of railways,

(d.) Schedules and operetes passengsr, freight and express traimns,
() Distridutes carp and Yocomotives,

(2") Guards trains to prevent pilferage.

(c) Performs thege activities:

1. Prepares movements prograr.

2. Develops plans for port utilization and materiel and personnel
movement,

3. Maintains intelligence on roads, rail and inland waterways in
territories of possible intereat,

4. Controls the movement of theater-operated vessels.

5. Assigne incoming ships to ports.

'6'. Represents Army in conferences with Navy, War Shipping Adninistra-

¥ion and Ministry of War Transport in respect o allocation and

9, The Adjutant Gensral utilization of shipping.

a. Exercises staff superrirlon over:

-(l) Distribution of blenk forms and pudlications.

(2) Machine records persomnsl accounbting,

(3) Maintenance of individual personnel records,

4) Postal eervics.

(5) 4Allocation, assignment and transfer of AG units and personnel.
b. Operates a lithographic tlant and arranges for printing through
commercial firms,

¢. Poerforms these activities:

Ti) Proceseses all official correspordence except that partaiuing to
combat orders and instructiions, and that routed directly to recipients
from general and special staff sections (See paragraph ls, above) .
(2) Publishes official orders and instructione initiated by the
O0ffice of the Commanding General or general or special staff ssotions.
(3) Determines the form and method of promlgation of all orders
iasued in connection with (1) and (2) adove,

(L) Maintains the office of record for Headquarters, Commnications
Zone,

{5) Prepares and distridutes troop and station lists.

{6) Prepares and submits to the War Department reports of strength,
captured materiel, prisoners of war, and incidental returns.

(7) Processes and forwards to the War Depertment all reporis of:
casualties in tho Buropean Theater of Opsrations, US Army.
Detsrmines status of casuslties on request; acts as clearing house
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for collection and dissemination of sup
ca;malties.

(8) Processes approved requsste for US Ari

(9) Receives, maintains custody of all nozciﬁggéng;cgtgngrmapa.
organizations,

(16) Procures, stores and dlstributes War Department pudlications and
blank forms,

10. The Judge Advocate

a. hActa as advisor to Commanding General and staff on matters involv-
Tng military law. -

b. Brercises ataff supervision over:

T1) Administration of military justice,

(2) 4llocation, assignment and transfer of Judge Advocate personnel.
¢. Performs these activities:

1) Examines general court-martial records and prepares recommende-
tions thereon,

(2) TFurnishee opinions on the application and interpretation of US
laws and rogulations affecting Army administration or personnel,

(3) Purnishes opinions on the application and interpretation of
treaties and foreign laws affecting military administraticn and
operaticns.

11. The Provost Marghal

a. Zxercises starf supervision over:

7) Military police activities, both static and tactical.

(2) Training, equipment and distribution of eriminal investigation
detachment personnel, as well as their operations in the field.

Eﬁ; Disclplinary training centers,

)]

Plemental irformation regarding

Rehabilitation or disposal of géneral and garrison prisoners.
Callection, custody, processing, iransportation, care and dis-
tribution of prironers of war and their evacuation to the US.
(6) Collection, care, and evacuntion of US and Allied repatriated
military personnel from their point of eniry into the Communicatiors
Zone,
(1) ZEnforcement of traffic coatrol regulations.
(8) Disposition of stragglers, deserters and AWOL's,
f9) Military police arrangements with civil police,
(10) Allocation, assigoment and transfer of military police unitse
and personnsl,
b. Maintains a Prisoner of War Informatior Bureeu, responsidle for
the collection of information concerning US personnel reported as
=iseing or as prisoners of war, enemy prisoners of war and sremy
prisonar of war casualtiss,
12, The Fiscal Directer
A. Exercisos sbtaif supervision over:
TL)  Pinance servicas, including arrangements for foreign exchange,
banking azd currency.
(2) Receipt of funds due the War Department and itas agencies, and
accounting therefor,
(3) Disbureement of nll appropriated funds, and the accounting
therefor.
(W) Accounting procedure of the American Red Cross, .
(%) Allocation, mssignment and transfer of Financs Department units
and psrsonnel:
D. Performs thesc activitiss:
) Operates a central sgency for the ostablishment of bank creditg
for all digbursing officers in the theater,
(8) Prepares fiscal plans for new military operations,
(3) Prevares studies and recommendations in cennsction witl.l the
persona) expenddtures of military personnel and their relation to
local financial structures and econony,
(4)  Prepares reports of all iransactions under Reciprocal Ald.
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(5) Develops eudit procedures for the Army Bxchange Service and other
quasi-militery egencies; audits Quartermester salse mccounts,
(6) Avdite disburssments $o assure accuracy, sufficiency of support—
1[1? documents, and legality and propristy of vayment,
(7) Administers allotments for wer bonds, Covermment Life Imsurauce
premiums,.and allgtments of military personnel for family dependency.
13, The thef Information and Education Division ‘
a. Exercises staff cupervision over information, orienbation and
education programs,
b. Operates:
Tl) ETO Branch of US Armed Torces Institute.
(2) Aamerican Forcss Network.
¢, Performs thege sotivities:
T1) Conducts and disseminates studies on troop attitudes and other
conditions affecting morale of troops.
(3) Dissewinates informetion and orientation ideas to military
personnsl through the medium of radio, pamphlets and servicemen!s
publications.
(E) Publishes "Stars and Stripes" and the Buropean sdition of "Yank™,
{) Procures, stores and distribdutes information, education and
orientation supplies and equipment,
{5} Makes recommendations concerning the allotment and employment
of FDGA funds, land-lease, reciprocal and mutual aid for information
and education activities,
14, The Chief, Specisl Services
a, Exercises staff supervision over:
Ii) Recreational, entertainment and athletic programs,
(2) Motion picture entertsinment service.
(i) Music programs, soldler and civilian talent showe, USO camp shows,
(%) Vocational arts and crafts programs.
(%) Home and community hospiiality programe for officers and enlisted
pereonnsl,
(6} Proper mccommodation of officar parsonnel on leave, furlough and
pase; supervised tours and other means of adding to the recreationsl
astivities mvailable to troops ¢n leave and furlough.
(7) Allocation, mssignment and fransfor of special service unite and
srsonnel,
lES) Training of personnel assigned to supervision of athletie
prograne,
(9) Procurement, storsge and dimtribution of athletic and recreation
supplies and equipment.
B, Operstes o 1ibrary service for recreational readlng,
E. Mmkeg recommendations concerning the allotment and employment of
¥DOA funds, lend~lease, reciprocal and mutual aid for athletic and
recreation activities.
15, The Ohief, Army Exchange Service
s, DHrorcises staff supervislon over:
TL) Batablishment, operation and activities of Army exchangss.
{2) Operation of soft drink bottling facilities and brewerise.
b, Performs these nctivities:
Tl Provides the necessary cepital for eatabllalment of exchanges.
(2; Provides the nsceasery insurance protection for exchenges,
{3) Requisitions, through Chief Quartermaster, or directly on New
York Port of Embarketion for exchangs resale items,
(%) Procures items of furniture, fixtures and eguipment required by
Exchange Service.
?15?7 E:ta.:?fahas meximun quentibies of goods for resals which may e
drawn from disbritution points snd sold to authorized cugtomers;
establishes a uniform resale ra:ioz Pr:f"l‘é 1:::“’“”‘ moximin
roviding stmndard ration carde.
?Z;ioani::::n:n: IcJ«mi;mlnf.ccou.m:i!18.' systen and meintaine individual

exchange records,
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16, The Chaplain

a. IExercigses staff supervision ovar:

T1) Religious activities of the Army, including the guidance of
Commanding Officers and Chaplains on matters of religion and morals,
(2) Supply of items peculiar to the needs of chaplains.

(3) 4llocation, assignment and transfer of Chaplain personnel.

b, Coordinntes the religious work of various welfare societies.

T7. The Ohief of Claims

a, Ezercises steff supsrvision over:

) Poreign Claims Commissions, Contract Claims Commissions, and
Maritime Claime Commissions, Personnel and Vorkmens Commission,

(2) Selection and training of personnel for amssignment to Section
Command Claims Commimsions or as section command investigative
egencies.

(3) Claims investigetion and settlement activities by section
commands,

b. Perforzs these activities:

Ty Investigates, processes and disposes of claims arising out of
service-connected accidents or incidents over $3500 but under $5000,
{2) Recommends settlements of cleime of $5000 or over to The Judge
Advocata General of the Army,

(2) Wegotiatos Reciprocal Aid agreements in respect to settlement of
claims with the authorized reprasentatives of the countries in which
US Army personnsl operate,

18, The Historian

a. Bxercises staff supervision over historicsl activities of eub~
ordinate commands,

b. Develaps the averall history of the Comnmunications Zone.

19. The Anti-Aircraft Officer

a. Exarclses staff esupervision over:

T1) Allocaticn and reallocation of available anti-aircraft and sea-
coaat artillery to the principal subordinate commands.

(2) OCoordination of all means of active defense against air operations
(3) Allocation of anti-aircrafs artillery ammuaition,

(UY Allocation, assignment and transfer of enti-alrcraft unite and
personnel,

20. The Headousrters Commandant

&. Bxerciges staff supervision over the eecurity, internal adminis—
tration, layout mnd space allocation, and moving of the headquarters.
b. Performs theee activities:

T1) Commands all enlisted personnel assigned to Beadquarters, Tom—
munications Zone.

(2) Estabtlishes and operates all mesgsing facilities within Head-
quarters, Communications Zone.

(3) Operates Post Exchanges for officer, enlisted and certain
categories of civilian personnel within Headquarters, Communications
Zone,

(4) Provides specirl service activitiee within Headquarters, Com~
munications Zone.

(%) Provides for the interior guard and gecurity of Headguearters,
Communications Zone buildings and installatlors.

(6) Operates patrols to preserve discipline and order, and aids in
investigation of civilian cases which involve Communications Zone
persongel.

(7) Appoints and administers a speciel court for the adminietration
of military law,

(8) Prooures reml estato from the appropriate section commander;
meintalns real estate required for the perscnne)l cf Beadquarbers,
Communications Zane.

(3) Procures, surveys, cleasifies and distributes billets for
officer, enligtcd ané ceriain classes of civilien pereonnel serving
with Headquertors, Communications Zone.
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(10) Provides motor transportation for Headquarters, Cormunications
Zone, including the cperation of passenger vehicle pools, track
pools and gareges for transient vehkicles,
(11) Procures, transports, stores mnd 1ssues all classes of
supplies including solid and liquid fuels for Headquarters, Com-
aunicavions Zorne,
(12) Moves the headquarters end installs its officea in accordance
with approved space allocations,

SECTION COMMANDS

21. Tane gection commands are the operating agancies of the
Communications Zone. All functione of the Communicatlons Zone, out—
%ide of this headquarters, are the direct responsibilities of section
commanders unless specifically provided otherwise herein,
a. The mission of the section command 18 to unload cargo and to
clear asesigned ports of incoming and outgoirg materisl; to recoive,
store and move forward materiel as required; to maintain, repair and
galvage arny propsrty; %o receive and evacuate personnsl through
agalgned ports, staging areas and other facilities and instellations;
to maintain the security of the sasction and installations located
therein; to provide supplies and services Tor all Army units and
parsonnel located in the saction; to construct and maintain Army
facilities located within the section; to provids hospitalization
servica; to provide welfare activities; to tranafer approved
materiel to allled governments; and to return to allied governments
and people all facilities no longer needed by the army,
b. There are three $ypes of xection commards: bmse sections, inter-
mediate sections and advance sections, Each type of section command
partiocipates in the movement of supplies to the armies in a different
manner:
(1) 3Base sections are the most distant from the combat zone and are
regponsivle for the receipt, unloading and usuelly for the initiel
storage of matoriel from the Zone of Interior.
(2) Intermedjate sections are located between base and advence
gectiona and are responeidle for the storage of the major portion of
theater stocks.
(3) Advance sections are in direct support of tho armies, located
immediately behind the combat zone, and store and iasue imnediate
roquirementa of the armies,
¢. The typical organization of a section command is shown on
Inclosure 2,
&. The major specific functions of section commanders in liberated
Torritory and United EL ngdom are:
(1) Allocation, assignment, transfer and commrnd of all Communice-
tions Zone personnel and units mssigoed to the saction.
(3) ZLocation and estadlishment of all approved field installations
and agencies of the Communications Zone.
3) Operation of porte,
(4) Responsibility for sll supply mctivities within the section,
including operation of depols and regulating striions.
(5) Supply of All personnel and organizaticns within the section,
or for the supply of which the section has bsen mada responsibla.
(B) Procurement of supplies and services from local sources.
(7) Oporations of salvage, maintenance, repeir and reclamation
installations and collsction of all salvage witnin the section,
(8) Procurement of real estate for Communications Zone activities,
(9) Construction and meintenence of facilities, roads, railroads
and communications systems,
(10) Cperation of ssction command signal communications system.
(11) Control of motor traffic and convoy movements, policing of
highways.
(12) Operation of motor transport system service within the section
{oxcept motor transport units assigned to this hesdquarters, i.e.,
"through hauls®),
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(13) Supervision of civilisn agencies in operations of the inland
waterways.

{14) Operation of staging and evacuation areas.

(19) Hospitalization and evacuation of sick and wounded,

(1€) Providing welfave, recreational and exchange services to
personnel located in the section,

(17) Operation of rest mnd leave centers,

(18{): Operation of guarters and quartering for all personmel in the
gaction,

{19) Training of soction command personnel.

(20) Defense and security of the sectien.

(21} Intelligence, counter-inbtelligence and unit censarship
activities within the section,

(28) Investigation of all claims,

(23) Adeinistration of military Justice and disciplins, ineluding
speration of disciplinary facilities and installations,

(24) Oustody and ubilization of prisoners of war,

{25) Exscution of military pesponsibility for Civil Affairs.

(26) Operation of film and photographic eguipment exchanges.

{27) Performance of necessary administrative and supply functions
for the field forces, air forces, Ground Force Reinforcement Command,
Navy, Allied military and civilian agencies.

(28) Dpsration of all facilities and installations within the
saction which are not assigned elsewhere,

e. The functions of seotion commands in enemy territory include only
the rehabilitation and operation of ports, railways, inland water
transportation, through LOC transportation, apd such depots, shops
and other installations in the conquered territory as are required
to accomplisb Uommunications Zone responsibility for adminiatrative
and supply support of US forces, Section commands in conguered
territories are charged with no area regponsibility, and except for
personnel and units assigned to the section command, have no
responsibility for service, welfare and discipline,

2 Tncls: .
el 1 ~ Grganization Chart, Com Z, 1 April 15,
Incl 2 - Organisation Chart, Spection Section
Cormand, Gom 2, I April LS,
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THE GENERAL BCARD
UNITED STATES FORCES, EUROPEAN THEATER
APO 408

CHAPTER 2

ORGANIZATION AND MISSTON OF FORWARD ECHELON

SECTION 7
EVENTS PRIOR TO ESTARLISHUENT OF FORWAFD ECHELON

2h. Introduction. The period prior to +he estabiishment of
the Forward Echelen of ETOUSA/SOS was merked by the agsumption of
command of ETOUSA by Ceneral Eisenhower on his rctum to Frgland to
become Supreme Commander of the Allied Expeditionary Forcessl At
the same time there were shifts within the Headquarters itself and
in the relationships existing between it and other commands, The
shifting was designed to better its position in the fulfillment of
its mission, The situatim was complicated by the appearance of
new and important organizations such as First US Army Grour (FUSAG)
and First US Army (FUSA) and US strateric Air Forces {USSTAF).

25, Assignment of Overlord Missions, FUSAG was aciivated on

19 October 1903 and assigned an Initial mission of responsibility
only for operetional plenning as directed by Hesdquarters ETOUSA, 2
Its respongibilities and duties were restated in detail in a letter
of 3 November 1943 from ETOUSA,3 and included responsibilities for all
Blans, operations and administration cnvolving operations on the
ontinent of Europe by US forces other than air, The plans were
based on directives dissued by COSSAC or ETOQUSA and were subject to
approval by ETCUSA. At the same time the Commending General, S0S,
was require% to initiate such planning as might be required by the
Commanding Yencral, FUSAG, Commamding Yeneral, USSTAF, and the
Commanding General, FUSA, who were directed to effect necessary
coordination of their plans,

2€. Delineation of Responsibilities, The first letter was
followed closely by & cormnmicatio)'x which summarized responsibilities
of the Commancing General, FUSAG, 4 as follows:

a, Planning for crossing of tho field forces including
assault build-up,

b, HExecubion of such planning,

c, Development of administrative plans for mounting the
operation,

d, Coordination of ficld forcc administrative plans with
operational plans of Navy, Air, and the S0S,

On 25 November 1943, GOSSAC scnt a directive to FUSAG and 21 Army
Growp in which the responsibilities of each were made spocific and
definite and the accowntavility of each for their respective missions
clearly stated,> Under this directive 21 hrmy Oroup wes made jointly
responsible with the A1lied Navel Commander-in-Chief, end the Adr
Comnarder-in-Chief, AFAF, for plenning the operation and for its
execution, until an area of responsibllity was allotted to FUSAG by
the Supreme Commander, FUSA became funciional in the United Kingdom
on 20 Oetober 1943, Its intial mission © was almost identical with



the mission assigned to the mission assigned to the V Corpa by GO 14,
ETOUSA, 21 liarch 1943. In addition FUSA. was to ulertike such plasning
as might be required of it by the Commanding General, FUSAG, The task
proved to be detailed planning for the assault phage of Operations
OVERICID, In an ETOUSA letter of 29 Cetober 1943 5 the responsibil-
itics of S80S with resp@et to the coming invasion were stated as

follows:

a, Administrative planning and implementation thereof
cornected with the mounting of the cperation from the UK by all US
feorcos,

b, The preparation of hards, ports anml appreaches thereto.

os Tho coordination of administrative plans and operations
for mownting the army fleld forces with requirements included in
approvel plans of Air, Havy or $0S forcos,

27, Reorganizetion of ETOUSA, Oh 1& January 19hl Genersl

Bisenhowor assumcd camiand of BIOUSA for the secord time, On

17 January a re-organization was umounégd whereby Headquarters SCS
and Headquarters, ETQUSA, were combined,® The same order appointed
the Commanding General, S0S, as Deputy Theater Commander in addition
to his other duties, and agsigned him a migsion which included the
Eerfomance of such other duties as woro delggated by the Theator
omander, and the agthorit to act for the INeater Lommander in

a zjoprm%e cases,” vince the Theater Commandsr was also Supreme
Allied Comander,, th% new sctup_was J'_ntoixled 1o gr»wide a compact
arrangemant wierchy the SAC eould keep the US forces wnder his
dmmediste control and at tlre same time conserve manpower,

SECTION 8
NECESSITY FOR ESTABLISHING FORWARD ECHELON

28, Ouncral, 4s events stood on 7 January 1$Lh, SHARF had made
OJencral lontgomery carmander of 21 Army OGrowp which was given the
respongibility for the preparatian of plans and for general
swervision of the dovelopment and cperation of the lines of commun-
D ARt R e Rl
2] Army Grogg had been directed to coordinate with Headquarters,

ETOU; in formulati f lomistical, pla for th t of
mit%i opera%ior%“mathzn an'bigﬁrl\%.lc?Sog Kggengﬁc ﬁ:'suppor of

29, Necd for ETOUSA Plenring and Doordinating Scction,
Eeadquartcrs, ETOUSA/S03 was TucEg With great proE%ems In connection
with momting the cress-chaunel operation, The Headquerters had
hacn delogated the responsibilit{ of Eroviding smggrt from the United
Kingdom for US forces on the Contirent, amd arranging for continued
siwport from the United States, the United Kingdom and other sources.?
At the sape time it was nccessary to plan and make preparations to
nove thg ieadquarters and supplyycstalblis}unen'b ﬁ'unptgg {'hi’ocd
Kindom to the Continent and transfer the administrative and supply
fimetiong without interruption, Since the ETOUSA/SOS staff was deeply
argaged with logistical build wp and mountini preparations, it was
advisabie to se u% a special scotion to work on planning boit 2
opardations an the Contincnt,

30, Nood for U,S5. Administrative Staff with 21 Ammy Grow.
With such & misgion 5TCUSA/305 had to t}alan coordinate and supervise
o

not only with 21 Army Group but with PUSAQ, FUSA, and later with
the Advance Scetion (SOS) attached to FUSA It was ovident that
)same 7S administrative body had to bc cstablighed in tha highest
ieadquarters, 21 Army Growp, to coordinate all planning and that such

an organization would have to work with the ETOUSA/S0S planning
section, On 18 January 19hh 21 Army Group sent COSSAC a proposal



for an Administrative Staff, composed of US ard British personncl, il
which was concurred in by a letter of 2 February 19kh from the
Comranding General, S0S, to FUSAG,12 This called for the formation
of a US Section in tho inistrative Staff of 21 Army Group to
oparate under G-l of FUSAG, with S0S t0 be ropresented.

31, Eetablishment of Forward Echelon, It immediately became
epparent that, In order for 21 Army Growp to carry out its mission,
more than mere SOS represcntation and liaison would be necessary.

2l Army Growp was responsible for the ovorall. plamning and had
placed FUSAG in charge of US plamming, 4t the same time ETOUSA/S0S
was concerned with not only the planning and buildwp in the United
Kingdom, but alse for plaming on the Continent and subsequent
operations there. Soms special planning section was nesded to take
care of US Continental adminlstrative plamning which could ba attached
to 21 Army Grow and move to the Continent at the start of operetions
vith authority te act for and as Headquarters, 505, wtil such time
as it could assume dirsct responsibility, Steps were thereforo taken
via informal memos and discussions, tc seb up an SOS section with
adaquato authority to act, finally culminating in a SHAEF memorandum
an 9 Fobruary 19LL (sec Appendix 1) dirceting the Deputy Theater
Commander, as Commanding Ueneral Communications Zonae, to appoint

a Deputy Commander with appropricte staff to "Be responsible for

the initial planning, dovelopment and operation of the US
Communications Zone on the Continent, " and furthor dirccting such
Deputy Cormanding General of Camunications Zone and his staff'to

be attached to 21 Army Growp until such time as rclieved by the
Supreme Commander and bo attached to a US Army Grouwp." This action
gave ETOUSA/SOS 4ts special plamning and coordination section and
provided it with an organizaticn which could move to the Continent
and command the Communicetichs Zome until the maln headguarters
could be transferred, At the same time it gave FUSACG and 21 Amy
Group a sceticn which could be attached to 21 Army CGrowp under FUSAG
G-}, control to work on logistical plans for tho initial phases of the
invasion,

32, Use of Name Communications Zonc, It is necessary to noto
at this time that the namc Communications™ Zone started to be used
in reference to the S0S although SOS was not officially redesignated
as such wntdl 7 June 1544,13 It wasz the intention to maintain the
ETOUSA/SOS sct-up as long as it remained in the United Kinmdam
prior to the invasion, but to have the Communientions Zone come into
boing after the invasion started, Howover the neme "Communications
Zone ETOUSAM was employed without benefit of officisl orders and
appeered on & lettorhoad date 21 February 194k covering "Organization
of US Forces (Administration)! and ETOUSA/SOS was frequently referred
to as WCQH 2! theroaftor, Consequently mntil June the same staff was
known under throe different names - ETCUSA, S0S, and CQM Z,

SECTIN 9
ORGANIZATIGN AMD CQL3AID OF FORWARD ECHELON

33, Forward Echelon Orpanized, Fo timc was lost in arganizing
tho now Forvard Fchelon, On 11 February 194k, the Commanding General,
808, verbally appointed a Chief of Staff for the Forward Eehelon,

On 17 February 19LL, the headquarters openad in the John Lewis
Building, Lendon, Whon tho staff outgrow 1ts quarters, new officus:
were cstablished in the Selfridge Building, London, on 2 Xay 1gLl,
where it romained until moving to the Continent on 8 July 19hL,
Forward Ectelon wag organized in the conventionzl pattern with genaral
and special gtaff sections, 4t first the G-2 and 0-3 wore combined
but subschuently they werc restored their individual identity
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(17 May 19hl). The organization structure never changed materially.

3. Conception as Separatc Command, The basic SHAEF
memorandun directed tne Commanding General, S0S, to appoint a
D eputy Commanding Generall for CAM Z and a "suitahle staff" and
attach them to 21 Army Group for overall logistical planning,
coordination and technical SuUpervision of mounting op ration
OVERLOMD, The cammarding Gecneral, SOS, howover, appointed 1) March
19kl (see Appendix L) a Command ing General of thcpgor'.?ard Echelon.
instead of a Leputy Commander, GO 2.

35, liodifications in Commard. cn 27 May 19hly, through a letter
igsued by General Eisenhower as lheater Commander, the cammand
organizition was modified to restore Forward Fchelon to the original
conception (see Appendix 5), This letter called for a 'Deputy Forward
Commander" for Forward Echelon and clearly stated that "it is not a
gepargte conmand headquarters.! This letter was intended to correct
a cormon attitwde of mind which had developed on the part of not
only the Forwexd Echelon staff, but ETOUSA/SDS, and other major
cummend headquarters, that Forward Echelon was « separate command
headquarters, However, further corrcctive action was required, and
on 3 June 194} the Chief of Staff of the Forward Echelon issued a
menorandm directing his staff to "iscontinue the use of the word
'Headqmrte‘ii' with the connotation that this is a separate head-
quarters,! He also restated the fact that the Forward Echelon
was purely and simply what its nume implied,

36. Forward Eghelon Absorbed, The final major modification
in comand of the rorward Echelan took place on 26 June 19LL, when
the Commanding General, Communications Zome {SO0S having been redesig-
nated 7 June 19l)) personally assumed campand of the Forward
Echelon, reliev%ng the Deputy Formard Commander and eliminating
that position,1> The Chief of Steff, Forward Echclon was also
absorbed and redesignated Deputy Chief of §taff of Communications
Zane; he was then placed in charge of the Forward Echelon, The
only mission prescribed in the order was ‘that Forvard Lchelon would
make the Mucessary arrangments..... for tle cstablishment of head-
quarters Caunmications Zone on the Continent." This set-up remained
in force until headquarters, Communications Zone moved to the
Contiiient 7 August 194} and becams operational, It then completely
absorbed the Forward Echelon, its dubles, responsibilities and per—
sonnel,

37. Sumary. To summarize, the three outstanding points in the org-
anization of the Forward Echelon were:

a, Tne astablishment of a complote and scparate staff
with physically separate offices in London at the outset.

b, The appointment of a "Cormanding Gcnoral! for Forward
Echelon,

co The assignment of an cperating (later modified to staff
superviaion) mission on the Continent as well as a plamning mission.
These threo factors played a decisive part in creating the impressim
that the Forward Echelon was a separate commard and tended o confuse
tho dutios and responsibilitics of the Farvard “chclon as well as the
administrative chamecls, Absorption of Forward Echelon by COM 2
proved to be the only sclution of the problem,

SECTICN 10

MISSION AMD RESPONSIBILITIES
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3. Originel Directive, The Forwerd Echelon waa the vchicle
to accomplish the 805 planning and technical supervision wder
FURAG, The SHAEF memorandum of 9 Fobruary 19Uk (see Appendix 1),
directing the establishment of the Forward Echelon, cutlined its
rogpangibilities, as follows:

"3, The Deputy Theater Cormander is the Camander of
tie Communications Zone (US). He will designate a Deputy Commander,
Commnications Zone (US), with adequate staff, who will be respon-
gible for initial planning, development and operation of the US
Commmicatios Zone on the Continent, The D/CG, CZ and staff will
be attached to the 21 Army rowp, He and his staff will remain so
attached wntil an area of responsibility on the Continent has been
assigned to US Army Orowp by the Supreme Comander,

iy, The US Army Growp, (FUBAG) will be assigned an appropriate
tactical comand under the Supreme Cammander when he determines that
the number of U § troops on the Continent warrants, At that time the
Communications Zone will be attached to FUSAG Headquarters,

15, Vhen the Supreme Commander establishes on the Continent
or by advance echelon of ETO, the Deputy Commander, Comumications
Zone (US), and staff will come under the commamd of Headquerters
EI0 (U8),h

39. Now Directive Covering Mission, On 21 February 19Lk,
Headquarters, 0G4 2 1ss0ed & directive (see dppendix 2) based won
the earlier SHAEF memorandum, It detailed at some length the Porward
Echelon migsion and regponsibilities and was addreascd to the
Deputy Conmendor, Compmunications Zone. Tho two most signifieant
paragraphs follows

11, You are responsible tc the Cogmander of the Cammunications
Zone for initisl planning, development and oporation of the US
Commmicatims Zone on the Yontinemt., In carrying out this respon-
sibility, you are attached initially to 21 Army Growp and will
oporate as a Forward cchelon of the US Comaunicatlons Zone,!

12, a- You will perform and supervise plamming end operations
in conncction with cormunications zone activities in close couper—
ation with tho steff seotion sttached by FUSAZ, working in consul-

tation with the prmr elements of both the FUSAG staff gection and
the 21 Arny Crowp inigtrative Staff in accordance with tgchnical

agreements snd policy of this headquartors,!

40. Summary of Responsibilitivs. The rcsponsibilities of
Forward Fehiclon at Unis time m8y e swnrarised as follows: Ib wag
responsible for assisting the 21 Army Growp Steff 'in supervising
the communications Zong oporation conducted by the First U8 Army
during thc time that the Advance Suetion! was attached to FUSA, for
the period approximatcly D to D plus 20 (later changsd to D plus
1)), *hen an army rear boundary was formed it was Vo supervise
detailed planning and operations donducted by the Advanco Ssctiont
for the conbemplated period of D plus 20 (later D plus 1h) to D
plug Ll. Aftor that time, for the period frem D plus 42 to D plus
90, Forwsrd Echclon was "to conduct and divcet the dotailed planning
of subsoquent Cormunications Zone actlvitics! in thu original
lodgment arca, <+t was contorplated that the staff scotion of FUSAG
in 2). Army Orowp would Mexeroisc the requircd overall gencral staff
coordination between activities in tho amy areas and activitics in
tho Cormnicaticns Zene," Vhen Advance Section was detached from
FUSA it would revert to comgiand of Forward Echélon,

Ml. lisslon and Responsibilitics Modified. The lotdor of 21
February became the basic directive governing the Forward Echelon.
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However, 1t was superceded three weeks later, on 1L Yarch 19kl (see
Appendix L), by another letter covering the same subject which referred
to a SHAEF directive of 10 March 15k} (see Appendix 3) regarding
organization of US Forces (Administrative), This brought about

the first major change in responsibilities of the Forward Echelon
Comnarder. It stated Forward Echelon 'will be attached to 21 Army
Groy wtil an area of responsibility on the Continent has been
assigned to US Army Group by the Supreme Commander.® Two significant
paragraphs are quoted:

)y, ~You will be responsible, under direction of the C-in-C,
21 Army Yroup, for initial planning, development, cperation and
security of the US Communications Zone on the Oontinent, The C-in~C
21 Army Growp will give you such instructions as he may consider to
be within his province as commander of all growmd forces and which he
caonsiders necessary for coordination of the communications Zone on
the Continent with the other comands wnder him,...

"5, o~ Assist the staff of the C-in-C, 21 Army Grouwp in
supervising the detailed planning for, and operaticn, of the organ-
izations attached to the First US Army which ars intended for eventual
use in the Advance Section Cormunications Zone,!

Also previous instructlons reguiring the Jorward Echelon to conduct
ard direct detailed .planning of subsequent Coamunications Zono
activities for the pericd of D plus L1 to D plus 90 was modifled as
follows: "Conduct planning for subsequent Cormunications Zone
activities," Cammand responsibility was indic.ted as follows:

"When an army rear boundary is designated you will comand the
Communications Zone on the Continent while attached to 21 Army Group,n

L2, Final Modifications, An ETOUSA letter published on 27 Xay
194k, gave the last major modified mission and responsibilities of
the Forward Echelon (see Appendix 5). The principal paragraphs follow:

m, Forward Echelon Communiocaticns Zone will exerciss staff
supervision over Continental Base Sactions in the UK amd on the
Continent. It is not a separate cormand Headquarters, Yhen
Headquarters, Communications Zone, is established on the Continent,
the Forward Echclon staff will be absorbed,!

"5, A1l administrative planning for the period subsequent to D
plus 90 will be performed by Headquarters, CCM Z, (ligs ETOUSA), The
Forward Echelan will complete 811 CO¥ 2 planning for the period to
D plug $0 in accordance with previous instructions.

This directive also redesignated the Commanding General of the Forward
Echelon as 'Deputy Forward Commandor, COM Z" Nothirgvas said about
operpting on the Continent, but the letter stated that MStaff dutics
and responsibllities of Forward Echelon, CCl 2, while attached to tho
21 Army Group remain unchanged! ami thercfore were as outlined in

the COM 7, ETOUSA letier of 1k March 19k, This could be intorproted
as continuing Forward Echelon's responsibility for suporvising Advance
Section opcrations during the initial phase and of corranding the
Communications Zone from the declaration of the army rear bowmdary until
Headquarters, COM Z arrived. Subsequent svents proved, howover, that
the intention was to eliminate Forward Echeclon fram operational
supervision and cammand.

SECTION 11
RELATIONS WITH OTHER HEADQUARTERS
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L3. General, The position of Forward Echelcn was complicated
by the cxistence of a large number headguarters all working toward
the same objective, It w-s inevitable that there shculd be oppor-
tunities for conflicts, delays and confusion which necessarily
resulted in difficulties of coordinaticn,

Lh, Overlapping Relationships, Stated simply, relationships
were woven together as follows: FUSA was under FUSAS which in turn
vas wder 21 Army Growp, Ihe Advance Section of the Communicatians
Zone was attached temporarily to FUSA, The Forward Echelon, also a
part of Headquarters, Communicatiors Zone, was attached to Kcadguer-
tors, 21 irmy Crouwp, under the G-L of FUSAG for planni;}g and subse-
quent swervigion of Canmunications Zone operations, “herfore, the
Forward Echelon would be supervising the idvance Section, Both the
Advance Spetion and the Forward chelon necessarily had to maintain
close contact with SOS/ETOUSA while attached to (and therefore sub-
Jject to direct command of ) the combat echalons. The fact that
Headquarters OO 2 vas also Headquarters ETOUSA confused many people.
Further complicaticns resulted frar the fact that 21 Ammy Group had
a rain and a rear headquarters, ‘his vas also true of FUSA and the
Advance Section, The difficulty of keeping all staffs proparly
informcd, to say nothing of the problem of routing administrative
papers, is obvious, Apart from SHAZF and 21 Army OGrowp it was
difficult for any staff to know which echelon was in authority over
it.

L5, Attempts at Clarification, That thc relationships were
not entirely clear cven to those who established them is covident in
& personal letter from the Deputy Chief of Staff, ieadquarters,
ETQUSA, to the GQommanding General, Forward Echelon, dated 26 April
19l111.1é It was written bocause the Commanding Genoral, Advance
Scetion had cxpressed cencern about the relationship of the Advance
Soction with the Forward Echelon. The Deputy Chief of Staff mado
the following stataments:

1, ,.. ve definitely agreed with the First Army, General
Bradley and General Ksane, that the Hecadquarters with which they
would deal during the carly stages vould be AdSec and that we woul
not establish othrr Headquarters between First Arimy and AdSeo for
supply and transportation and other Comnmunications Zorg ratters,

I is the desire of the Coumanding Ceneral to base a Commun-—
ications Zone Headquarters on the Continent as carly as possible,
Yo onc disputes this nceessity, I do not feel however, that this
Headguartors should dngage in detailed ocperations but rather that the
work of opcrations be left to the Advance and Buse Section ...,

t Your responsibility in the Forward Echelon will be discharged
in thesc mattors by supervision and coordination in the earlier
stages with the opcrations vested in the Adv-neé Section,!

This seme comminication also infomed tho Commanding Gencral, Forward
Tehelon:

"You will complete all Communications Zonc planning for tha.
period to D plus 90 in accordance with provious directives. Upon
completion of the plaming you will arrange for the return of the
Genoral Staff Section and Servico personnel requirad to assist on
the planning for the pericd subseguent to D plus 9C,"

L6, Attompts at Clarification Failed, That the correspondence
failed to clarify matbers Le cvident from the reply (30 April 19bl)
madc by the Commarding Gencral, Forward Echelon, in which he pointed
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out the fact that he was rcegiving directives from both 21 Army Group
and Headquarters 50S/ETOUSA,+! He was wiable %c see how, unless
Advance Section was officially under Forward Echelon, Forward Bchelen
could supervise and coordinate activities of the Advance Section
while the Advance Section itself was responsible for the operation
of the Communications Zone on the Continent until Headquarters
Communications Zone arrived there, He also asked for clarification
of the instructions %o return his plaming staff to Headquarters,
Communications Zone, on completion of planning through D plus 90,
The Forwaerd Echelon's commender stated that he was sunosed to
operate on the Continent and that returning of General Staff and
Service personnel would leave him with no staff to carry out his
ultimate mission,. In general these issues were never really settled
wntil Forward “chelon was absorbed by Headquarters, Communications Zone,

SECTION 12
ACHIEVRMENTS

L7. General, Contributions made by the Forward Echelon
toward the success of initial operations on the Continent are:

a, Assisted in the preparation of Stapdard Operating
Procedures and Administrative Instructions for Cammunications Zone
Agtivities on the Continent,

b, Planned and phased in all Cemmunications Zone trocps
for the peried of D plus Ll te D plus $C,

cs Participated in the phasing in of suplies for the
period of D plus 41 to D plus 50,

d, Supervised the plaming of Advance Section and Contin-
ental Base Section No. 1,

o, Planned and prepared for the physical establishment
of Headquarters, Communications Zone, on the Continent,

SECTIN 13

DISCUSSTIONS AND CONCLUSIONS

L8, General, That thore was a need for a staff section of
ETOUSA to work on logistical plans for the assault was evident,
Headquarters, BTOUSA/S0S needed a special staff to handle the overall
planning and supcrvision of Communications Zone Bctivities on the
Continent, ILikewise 21 Army Group charged with the overall respan-
sibility of planning ard operations on the Conbinent, necded some
speciel agency to handle US logistical plamning, FUSAG in turn
which was delegated by 21 Army Srow to see that the US side of the
planning was carricd out rcquired SOS rcpresentation to work.on supply
and service plans. JThe nced of these commands resulted in the estab-
lishment of the Forward Schelon., ETOUSA/SOS contemrlated that this
special growp would eventually move to tho Continemtas a body and
swervise Comunications Zono activities thore, Therefore, it estab-
listed the growp in physically scparate Headquariors, placed a gencral
officer in charge, and attached it to Headquarters, 21 Army Growp,

In this way, Headquarters, ETOUSA/S0S, felt that it would be assured

the formulation of sound plans which wold bo integrated amd coordinated
with policies and plans of ETOUSA as a whole, with adequate SOS repre~
sentation, In additicn, it would give Headquarters, ETOUSA/SCS, a strong
agency on 21 Army Group sta<f while on the Cantinent, assuring adequate
swpervision of Communications Zone activities.
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¢, Difficulties Fncountered. As events proved, the Forward
Bchelon was given a greater degree of authority and independence
than was contemplated, and, with the lack of clear-cut responsi-
bilitles in relation to the other commands, this situation scon
grow confused, 21 Army Growp, FUSAG and Headquarters, ETOUSA/S0S
ail issued instructions to the Forward Ichelon, Although a part of
ETOUSA/S0S, it was attached to 21 Army Growp and, therefore, logically
it should have received instructions from that one source, Yet,
initially, the 505 Cenmander had held the Forward Echelon commander
responsible to him, This was later corrected to a certain extent,
but never campletely clarified. Originally thc Forward Echelon was
contemplated to become operational on the Continent, It was also to
conduct plamning from D plus 41 to D plus 90, later a directive
stated it would be responsible for plamning Communications Zene
operations subsequant to D plus 41 ard supervise its operations,
Still later, the Forward Echelon was informed that after D plus 90,
all plamning would be done by Headquarters, Communications Zone,
and it woulld return netessary staff personnel to assist with this
work. But no recision was ever made of its supervision responsi-
bilities. This wos incongruous. because it could not cperate if
persannel were withdrawm, Likewlse, the Advance Section, under FUSA,
vas to command the Comunications Zene initially, yet it was respon-
sible only to FUSA and not to Forward Echelon which wes supposed to
exercise staff supervision for Headgquarters S0S, wnder 21 Amy Croup.
Purther ETOUSA had agreed not to placc any other Communications
Zone headquarters between FUSA and 4dvance Section, At the same
time ETOUSA required the Forward Echelon to supervise Communica-
tions Zona activities on the Continent, This was imcompatible and
confusing, Forward Echelon was finally relegated to impotence in
favor of Advancc Section and ended its 1ife on the Continent concerned
mainly with planning amd preparing for the physizal establishment of
the main headquarters on the Continent. Forward Echelon did not
fulfil 1ts mission as originally contemplated,

50, Conclusions,

~a, Forward Echelon nerformet its plaming mission sat-
isfactorily, Hoever, it was never in a position to pperate as
Headquarters, Comminications Zone on the Continent.

be The establishment of Forvazd Echelon with a complete
general and special staff, a comanding genoral, and dn a secparate
location, created the belief that it was a separatc command,

¢, The manner in vhich Forward Echolen was established
croated confusion and miswderstanding at all levels and interfored
with logisticsl plamning for Continental operations,

d. Written directives and personal conferences alike
failed to clarify the situation and eliminate misunderstandings,

e, The absarption of Forward tehclon by Headquarters,
Communications Zone was the only solution to the problem which had
baen created,

51. Rocormendations, It is recommended that, in a similer

situation, the formtion of a Forward Echelon be avoided, Instead,

a speeial planning staff should be organized under a depuby chief of
staff, charged with swpervising and coordinating detailad planning
by general and special staff sections and responsible for corducting
necessary nogotiations with the combat camard staffs, Further, when
operations actually begin, a somowhat simllar staff must be

attachid So the forward genaral or field headquarters bto implenent
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the plans and to nake the necessary modifications required by
operating conditions, That staff, however, must be more than a
planming staff, It must be strengthened by men with cperating exper—
ience and in a position to act authoritatively in swervising
logistical operations. It is at this stage, therefore, that a
Forward Zchelon of the theater Headquarters must be established, vith
Qgputy chicfs of sarvice present to take the neccessary action to

sgc that supplies and services are furnichad pramptly cfficiently amd
in accordance with overall policies and capabilities.
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APPENDIX 1

Tetter, SHAEF (&G 322,), subject;
Organization of US Forces (Administrabive),

Overation OVERLORD, 9 February 19Uk,

"1, MHajor Gensrsl John C, ¥, IEE, pg¢ Deputy Theater Comnender
(Us) is, ex officio, Chief Administrative Officer (US), and as such
ig availseble to SHAEF, oh administrative matters.

"FUSAG will attach to the 21 Army Grouv an adequate Staff Section
for adninistration of U,S. Ground Forces which are now under or may
aome under comaiand of 2] Army Group.

%3, The Denuty Theater Commander is the Comnander of the Communi~
cations Zone (US). He will desimate s Deputy Comiander, Commumice
tions Zone; (US) with adequate staff, who will be restensidle for
initisl plaining, development and eoperation of the US Communicatlons
Zone on the Continent. The D/CG, CZ and staff will be attached umtil
an eres ¢f responsibility on the Continent has veen assigned te the
US Army Group by the Supreme Commanders

"y, The US Army Group, (FUSAG) will be assigned an appropriate
tactical command under the Suvpreme Comsander when he determines that
the number of US troops on the Continent warrants. At thet time the
Commuications Zone will be attached tm FUSAG Headquarters.

"5, ‘fhen the Supreme Commender esteblishes on the Continent an

sdvance echelon of BTO, the Dewuty Commandsy, Comm.xications Zone
(US), and staff will come under the command of Headquarters ETO (us) o

APFENDIX 1, CHAP 2



APPEUDIX 2

S-E-C-R-B-T

HEADQUARTERS

Crm % BTOUSA

APQ &87
AG 322 x 381 OpCG 21 Feb 19'Y
SUBJECT: Orgaiization of US Forces (Administrative), Operation
OVERLORD,

T0 t Devuty Oommanding Gensral, Communications Zone.

1. Reference ig made to Staff Memo, subject as abnve, SHAEF,
dated 9 Feb 1944 vhich outiine certain resnonsibilities and directed
FUSAG and the Denruty Theater Commander (Comumender of the Comrmnica-
tions Zone) to attach staffs to 21 Army Group. You are resJonsible
to the Commander of the Communications Zone on the Uontinent for
initial nlanning, develomment end overation of the US Communications
Zone on the continent. In aarrying out this rssponsibility, you ars
attached initially to 21 Army Group and will operste as a forward
echelan of the US Oc.manications Znne.

2, The following will govern your activities while attached t»
21 Army Group:

& You will perform end supervise plaaning and overations
in gonnestion with eomrunication zone activitles in closs coopsre~
tion with the staff seation attached by FUSAG, working in consulte~
tion with the prover slements of both the FUSAG Staff Section and
the 21 Army Group Adminlstrative Siaff in accordauce with technical
agreements and polley of thls headquarters:

(1) To check the sultability of existing adninistrative
arranFenents and instructions vertaining to tha Comsunication Zone,

(2) To mesist the combined staff of 21 Army Group in
gupervising commnication zome detelled nlanning and communication
zone onerstlons conducted by the First US Army during the time that
the Advance Section Communications Zone 1s attached to that Army
(until a reaer doundsry of the army is established for plaming mur-
moges, avproxinetely D to D £ 1),

(3) To sunervise detailed mlanning and owerations con-
duoted by Advence Sectlon Qommunication Zone efter the establighment
of an#a.lx;my rear boundary (for nlanning ourmoses, s~proximately D # 20
tn D 1),

(4) "o conduct and direst detailed planning of subse-
quent Commmications Zone activitiea in the original OVERIORD lodg-
mont arse (for planmning purposes approximately D £ 41 to D £ %0).

(5} To ooordinmte requirements of troops and other
rescurces for Qommmization Sone sctivities charged te you and to
arrvenge for imnlementatlon vy the proner sgencies.

(6) To submit administrative and techaieal reports as
directed by thie headquarters.
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b. It is contemvlated that the staff section of FUSAG in
21 Army Group will exercise the required overall genersl staff
coordination between activities in the Army areas and activities in
the Commueication Zone. However, as a whole, ta provide for suitable
channels of technlcal supervision in the theater, the mveclal staff
of ficers of YUSAG staff gection mnd Ho Forward Echelon Communication
Zone should carry out normal svecial etaff fuimotions for overetiones
in army aress and the Commurlcation Zone rsensctively, The respvec—
tive epecial staff officers concerned must work clasely together.
In the csse of werk with the Britisch, each must sct within his own
field.

B« You will be provided with the necessary staff and will
utilize existing Hq BTOUSA agencier wherever moasidle, Close con-
sultation will be effsctdd betwsen the respective generel and svecial
staff sectlons nf Hq 3TOUSA, FUSAG, and your headquerters, Policiss,
procedurs, and command matters will be reduced to writing,

3. Initially you will exercise technical supervision over the
Advance Section, Communication Zone. ‘hen this Section is detached
from command of First US Ammy, it will revert to your comiand,

BY 00l ‘aD OF MaJOR GUFERaL LEE:
R. B. LOVETT

Brigadier Genersl, USA,
HAdJutant General

DISTRIBUTION:
Addrascee (2)
a0, SHARE 1)
Ciy Affaira Div, SEAEF (1)
FUSAG (1)
MGA,- 21 Army Group (1)
FUsa (1)
Jach Base Section, 508, ETOUSA (1;
Advance Section, Com 2 (1
A, ¥E Com 2 (1)
General # Snegiml Staff Sections
RBPOUSA (1)
4B Records (0
AFPENDIX 2 CHAP 2 -
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4PPENDIX 3

EXTRACTS FROM SEAEF DIRECTIVE (W) 22, SUBJEOT: OPERATION,
OVERIORD, 10 MaRCH 19LL,

OBJECT

2, The object of Operation 'OVERLORD' is to secure a odgement
area on the Continent from which further offensive overations can be
develoved., The lodgement arem must contain sufficient port facili-
ties to maintain a force of some twenty-eix to thirty divieions, and
ensble that force to be augmented by follow-up shipments from the
UNITED ST-TES and eleewhere of additional divisions and suwporting
units et the rete of three to five divisions psr month,

3, The overation will be carried out in two vhasest

Phase I —~ The effecting of an assault landing on the NOR-
14NDY beachcs betwoen the 1imifs of Quineville in the "TBST.and
CaBOURG-LES-BAILIS in the BAST, to be followed by the early capture
and development of airfield cites and the cepture of the port of
CHERBOURG,

Fhego 11 —« The enlargcment of the area captured in Phase T
50 as to secure the wholc of the CHERBOURG, LOIRE 4D BRITZANY group
of ports.

GO 40D ~ND CONTROL

5. The Supreas Jommander contrnls and co-ordinates the plan—
ning and execution of <ho operation as a whole,

6. You will be resvonsible to him for the »lanning of the
overation and for its execution, when so ordered.

7. You will work ir close consultation with the Service
Hinistries (through the Executive Planning Section) and with Head-
quartaers, STOUSs, in conneetion with the mounting of the operation.

8. The Commander-in-Chief, 21 Army Grouo, will be resnoneivle
for the command of all ground forces enzaged in the operstion wntil
aush $ime as the Supreme Cowmander allocotes an area of responsi-
bility to the Commanding General, Firet (US) Army Group,

9. The Supreme Commander will effeet the allocation of an
sren of resnonsibllity to the First (US) Army Grouv by the dosigia-
tion of an swronriate boundery line, the genersl wrincivle being
edovted that UNITED STATES forces will be on the right and BRITISH/
CaNsDIAN forces on the left of the line throughout the aperstion.
The effective date for the sllocation of an ares of resnoasibility
to First (US) irmy Group will be when, in the opinion of the Suo~
reme Gonapndsr, the number of WITZD STaIES troops landed on the
Continent warrants their contrsl being exercised by the Firat (US)
arny Group Comnander,

ALLOTBNT »~ND CONSTITUTION OF FORCES

Growmd Forces
13. & sultable staff and signals increment from First (US) army

Group will be atiached to Headouarters, 21 Army Group, &t a time te
e nutuelly arranged. This increment lese such staff as may be
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necesssry for lialson or adainistration of any US force remsining
under conmand of Comasnder-1n-Chief, 21 aray Group, will rejoin
Hopdoverters, First (US) army Group, when the lmttar is set up on
the Continent,

1L, 4n estimate of the UNITED STATES end BRITISH/CiFaDIalf
~round forces which will be available in the UNIT3ID ¥:IFGDOU for the
onerstion on 3lst Hey 19tL, is attached we Amnendix WOM,

15, In pddition to the foreces forming 21 Army growp end such
couiandos 28 are renuired the following UNITED STATES troops will
be under the command of the Coamender-in-Chief, 21 Army Groun, for
the operation, until such time mpe the Sunreme Coniander sllocetee
=n pren of resoonsibility to the Comnanding Generel, Firet (US) army
Growo.

e. First (US) irmy reinforced by: -

(% Such WITED $Taf2S airborne trooms as are required
for the operation consletent wiil the sir 1ift
available,

(2) Sueh renger bettelions as ere reounired far the
operation,

(3)  Such ndditional US iarny Growrs troops 28 are re-
guired for the suvuert and waintenmnce of WITED
STaT3S forces,

M & suuoly snd anintensnce orgonization to congist of
8. boio Boction Hrsdousrters and, suck. $0S troops and
personnel as are nsceesary, ,Thesge ‘troops will vass
to the ocontrol of First (US) aruy Group in the Cou-
Amications Zone when Hesdquarters, Firet (US) aray
Group, is mot un on the Continent.

b. Such additional UHITED STuTES troops including those
renuired for logistical sunport ae mre plsced wnder commend of
Comuander-in~Chief, 21 Army Group, in the exscutlon of plens nre-
pared for the siezure of the lodgement area and for initiating
onerations subssauent to the seizure of the lodgeient area.

16, all allied contingents now mder the contrpl of the Comnender-
in~Cnief, 21 Army Group, may be emvloyed in confarmity with the exist-
ing directive issued to each of them,

EXECUTION OF THE OPTRATION

21, You will adhero to the broad deslgn of the oneration as
@iven in the Outline Plan which hae beapn arnroved by the Combined
O-1efs of Staff, A cony of thie nlan (£0SSaC (43) 2&: 00§ (43)
115 (0)) has already been iesued to you.

22. You will olan on the basis of » simulatansoua Lift of eisht
assault brigades being available.

23, You will ensurc the earliest establishmant of ‘IULBZRRIES'
bt ARR0UAHCHES and ST LaURBHT, tne exact vositions of vhich have
slready been notified ta you.

24, The Comzonder—in-Chief, 21 army Group, will direct and
co-ordinate the nlanning, by First (Us) Arny Group, frr the emplay-
nent of UFITED STTES troops, in additlon tm those troops referred
to in parazrach 15a which will be required for the seizure of the
lodgenent area end for inltiating operations subseouent ta the sels
zure of the lodgenment ares.
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ADMINI STRATION
Maintenanse

28. You are resnonsible for deternining the requirenents in
meterial snd versomnel for the maintensnce of a1l forces under your
commands, and for meking the necessary arrangenments for chtsining the
requlred ressurces and for distributing rescurces which are erbteined,

29. For this purmese you will deal direct with Hesdouwerters,
ETOUSs, OOMNAVEU, and the Service Ministries on related aatiers which
are within the announced =molicies of this headquarters or which sare
not of camion concern to SRITISH aND UITITZD STATES farces, Recommen—
dations on matters of comaon concern not alresdy covered by mnnounced
policies will be subnitted to thie headquartsrs,

30. You will be resmonsihble for ensuring sound meintsnence and
for directing adainistrative deveslovment within the zone of operations
in accordance with directives from this hesdquarters. aduinistrative
nrocedures of UNITED STATIS farces will functinn as for a8 Draoticsble
through normal USITED §24TES chennels,

Ground Farces

2L« The Comiander~in-Chief, Pl army Group, will de resoonsible

for the adninistration of ell growd forces engezed in the operstion
until such time the Suprene Comiander allecetes an ares of resmonsi-
bility t3 the Optianding General, Firet (US) aray Group, Pending
such time, the First (US) Army Oreup will sttech to the 21 arny Croup
an adequate Staff Section for adainistration of UNITED STATES ground
forces which are now under, ¢r ney come under, conmand of 21 Army
Group.

Bnoe end lines of comu.icationa

32. Initially the main bree will be in the UFITID KIKGDOM.

33, Subject to such zemeral direction ae may be exercised by the
Supreme Conuender, vhe Comender-in-Chief, 21 Army Group, in colla-
boration with Air Comisnder-in-Chief, sllled Swneditionary air Force
1p resmonsible for the properetion of nlans fcr, snd the gencral
auperviaion of; the develoovment and eperstion of the lines nf com-
mmicstion on the Continent; for determination of reaquiremente for
moverient to the Continenti and for the suvervieion of novement on
the Continent, The Demuty Theater Conasnder (U$) is the Couoander
of the Conmunications Zone (US), He will desimmate a Deputy Comiander,
Commniocations Zone (US) , with asdeauete staff, vhe will be rospon-
s8ible under the general direction of the Comiander—in-Chief, 21 Army
Group, for initial wlamning, development and onerrtion of the UNITED
STATES Communicrtions Zone on the Continent. The Coxnmunicatigns
Zone will be attsched to 21 Army Group pnd will reaain so abtached
until an area of resvonsilility on the Continent has been assignad
tp Pirst (US) Aray Growp by the Supreme Comiander nt which time the
sttachment will pass to First army Group.

ADILIISTRATIVE FUNCTIONS OF SUPREE HEADQUAREERS

First Phage — Qomuand of grouwmd forcees vosted in 21 aruy Group
SHARF will:-

1. Prevare outline edninistrative nlans far future allled
operationg.
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2. Co-ordinate as necessrry hoth inter-service and inter-
r1lied adninistrative oolicy.

%, Allocete meterial resources in short sumoly until ehinped
overseas,

. lake revrecentation to UNITED STATES Departments or BRITISH
¥inistries concerning nolicy and ceterial reauirenents whenever
these influence the theater as a whole.

5. TDeal on nolisy as to remuisitioning and purchzeing in the
therter of qpsrctions, including volicy as te hiring of labour and
nolicy as to allecetlon of locel rescurces.

7. Deternins policy in POL matters; ep~rovo POL »lans from the
long-tern viewpolint; and alloente ae necesscry POL preducts.

8. Co-oriinate s may be neceserry plens ond construction of
airfields.

9. Co-ordinate policy on discivline, hénours and rwarde, wel-
fare end health,

10, Co-ordinate policy concerning origonsers of war.

11. Cn-trdinate neveuent molicy as a whole sc as to ensure
optinum wee of available fecilitles including:-

a., Shipning routes and requirenents,

b. Conbined navenent poliey in the overseas thester ms a
whole,

c. Policy as to mort and rail develooment inta the ¢ver—
ssas thoater ns a whole.

d., Hevenent volicy for Civil Affairs.
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ALPPENDIX 4

EEADQUARTERS
C0i % ETOUSA
AP0 887

AG 322 x 3Bl OpSG 14 Har 1944

SUBJECT: Organizatism of US Forces (adninistration), Operation
QVERLORD

70 Deputy Commending General, Comauniceitions Zone

1, Reference is made to SHARF Directive SHAEF (LU) 22 dated
10 March 194k,

2, Directive tris headourrters subject as pbove AG 322x381 0vilG
dnted Pl February 1984 13 rescinded.

3. You will initially commsnd the Communications Zone on the
Continent when estrblished »nd for this murmose your hestourrters
1111 be known ae the Forward Echelon Comunications Tone and will
be crgenized mrovisionelly as such, It will be attached to 21 Arny
Grouo until s rres of reswor.sibility on the Continent has been
r=elgned to US Army Growo by the Suoreme Cemmander,

L., Yau will be reswonsible, under the dlrection of the 0-in-0,
21 wrny Groun, for initial plenning, develeconrient, operstion, snd
security of the US Commmicrtions Tone on the Continent. The C-in-C,
21 aray Group will give you such inetructions g he nay consider teo
be within his province ses comander af a1l ground forces and which
he considers necessnry for coordination of the Comnunilcstinng Zone
cn the Continent with the other comaands under hin,

5. “hile attached to 21 army Greun, it is dasirnd that you
undertrke the following insofar as they &c not conflict with the
directions of the 0-in~0 21 aray Group:

a, Opnduct your sctivitibe in sccordance with bochnieal
egrealents and adainistrative policies nf this headguearters,

b, Check the suitebility of cxisting adiinistrotive arrange~
nents ond instructions wertaining te the Coummicetions Zone.

¢, aseist the staff of the 0-in-C, 21 arny Group in super-
viging detniled "laaning for, and opverntion of the crganizatisne
atteched tg the First US Army which are intended for eventusl use in
the advence Section Cormmicetions Zone (umtil an aray reer boundary
ig esteblished, setizated for mlanning murmoses to be about D ¥ 20).

d. Supervise detailed nlanning for anerrtions af the injtiesl
Advemce Section Commmications Zone (for wlanning nurnoses from about
D420 to D4 W),

6. Conduct nlanning for subseauent Coununicrtions Zone
activities.

£. Coordinate resuirements of troeps snd other resources fpr
the Communicrtions Zone netivities charged to yru and tp arrsnge for
imnlementation by the proper ngennies.
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&+ Submit the adainistretive end technical remerts dirccted
By preper authorisy.

6. You will be nrovided with the necessary eteff and will
utilize existing Ka, BTUUSA agenciss wheraver nossibtle, OClase con-
euldations will be effected between the resnactive zenersl and
smecial staff sections of Hq. BETOUSA, FUSAaG, and your heedaguarters,
Policies, procedure, and comnand metters will be reduced to writing.

7. 7You will exercise technloal supervislon over the operations
of the unite from the Scrvieces nf Sumply nttached to the Pirst US
Arny but intended for eventual uee in the Corrmnicrtions Zone. “Then
pn army rear boundary is designated vou will comnmnad the Conrunice-
tions Zone on the Continent while nttached to 21 Army Grouw,

BY CO'AND OF LIZUTEAY GEIERaL LEZ:;

R. B, LORD,
Brigedier Gonsrel, G.S§.C.
Chief of Staff.
DISTRIZEUTION: &, nius:

addresseo {30)
Ci0, SHAEF ("2)
Civ affairs Div SHaBF (2)
FUSAG (20)
{3, 21 Aroy Group { 5)
FUSA (20)
Finth alr Force (s
Teek Force 122 (5
Epch HEage Section, 8§08, ETCUSa ( 1)
Advenem Sectlon, Con 3 (20)
4G, FE Con 2 (1)
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APFEIDIX 5

Iettor, Hq., BICUSA, (4G 22,6610 PGa)

Subject: ¥ECZ, 27 Kay 16hl,

Ferword Echelon Comimnications Zone will exercise staff super-

vision over Continental Base Section in the UK and on the Cen-—

tinent. It is not a separste Conannd Hendoquarters. ‘“hen Head-
aoarters, Communications Zone is established nn the Continent,

the Forward Schelon Staff will be absnrbed,

3rig. Gen. Harry B, Vaughan 1s designated as the Forward Deouty
Comaander, Con Z, and will be in cherze of the Forwrrd ¥chelon
Staff,

The personnel requirenents for the Forwsrd Zchelon Staff sec-
tions 2nd services will be as deteruined by the rcsnective
Chiefs of the Staff Sections end Services, ETOUSA, nfter con-
sultaticn with the Forward Devuty Comiander, GOM Z. Personnel
to be vlaced on detached service with Forward Bchelon will be
reccamended by Chiefe of Staff Sections and Services, EIO, and
onnroved by the Deputy Therter Cormander.

Roference is nade to SHABF Directive U433, deted 10 Mar b,
and to Directive this Hgs, subject as ebove, »G 322/381, OPCG,
deted 1M Ular Wi, The Staff duties ~nd rerversibilities of
Ferwerd Echelon, Con Z, while attached to thé 21 Arny Cp re—
arin uncrnged.

A1) pdiinietretive nlanning for the period subsequant te D nlus
%0 will be verforned by Headquerters Com I (Hgs ETOUSa). The
Forward Echelon will completz &1l Com 2 wnlaaning for the per-
i0d to D nlus G0 in nccordence with mievious directives."

APPENDIX 5, CHAP 2



THE GENERAL BOARD
WITED STATES FORCES, EURCPEAY THEATER
APO 108

THE ORGANTZATION AMD FUNCTIONS OF THE CA¥INICATIONS ZNE

CHAPTER 3

ORGANTZATION AMD RESPONSIBILITIES OF BASE SECTIONS

SECTION 14

ESTABLISHMENT OF BASE SECTIONS TN THE UNITED KINGDOMS

52. Situation Before Establisment of Services of Swpply,  Until
the activation of the European Iheater of Operations (8 June 1942) the
pro’ lem of creating administrative subsdivisions in the British Isles
had not ariscn, Troops in Iceland were wnder the Iceland Base Command;
those in the Unitéd Kingdom were concentrated in Ireland under the
Northern Iréland Base Command. With the repid development of plans in
May and Jwne 1942, it became essential to consider the administrative
frame work for the supply and maintenance of a substantial force of
Amorican troops.

53, lNocossity For Establishment of Pase Sections, Tn addition
to the inercasing ferce in Irolamd, action was being taken to establish
a large number of United States troops in England, Wales and Scotland,
Quarters end maintenance installations for these had to be taken
over or constructed along with air fields ard other installations for
Amorican Air Force operations, In addition to supplies for current
maintmance it was cesscential to mako arrangements to receive and
store supplics and cquipment for continental operations, The British
railmays and comumnicatlons systems were already heavily loaded by
British eivil and military requircmonts, amd it was immediately
apparent that the task of maintaining imerican troops and prearing
for the invasion wowdd require. close coordination of activities over
a wide sprecad area, with transpertation and communication more
difficult by fsr than in the Zone of Interior. Ihe situation might
beceme aggravated at any time by cnemy action. Further the megnitwle
of the task would soon bo too great for,offective control by & single
headquarters., The creation of base sections to perrit decentra~
lization of administration and supervislon of nperations afforded the
only answsr to the problom,

Sk, OCreatlien of Bage Sccticns in tho Thitcd Kingdon, Following
rapidly upon the formal organization of the Scrvices of Supply in
Ehpland ordors were issued dividing the territory concerncd into four
basc sectiona as followss 1,2

a, Northern Ircland Baso Scetion
b, Wostern Base Section
ce Southern Base Section
d. Eagtern Base Seetion

These bage sections did not includg the Bristol Port Area vhich wes
established as a seperate commamd,* Following the embarkation of
troops from Ircland during Operation Torch, Northern Ireland Base
Section was merged with Western Bzse Section (15 December 1942} .3
It was ro~established in November, 1743, when troop strongth in
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Northern Irelamd again began to reach significant proportions.h
Heanwhile thg London area had been set wp as Central Base Section in
April, 19U3,7 During 194k as troops moved from the United Kingdom
to the Continent, Western Base Section absorbed Northern Ireland
Bage Section and Esstern Base Section, 6s 16 in September, 19hh,

the Inited Xingdan base was, established to administer to all United
States troops in the British Isles; with districts where there had
formerly been base sections, 7, 18

55, Perlod of Exempted Activitigs, A4s criginally established,
the base sections in the Uhited Kingdom were charged with Yadminis—
tration, sendtation and neoessary arrangements for supply, and with
ather cperation of the S0S as the 0G may direct," (See Appendix 1),
Certain important aperations were exempted from control of the base
section caomender, viz:

a, Transportation Service, incluling port operations,
b, Oeneral supply and repair depots,

¢y New construction,

d, General Hospitals,

The exempted activities were controllel directly from Headquarters,
Serviges of Suply, although the bass section commander was to be
kept "econtinually informed of progress and status of operations,!
(See Appendices 1 & 2), Essentially the base ssction commander was
responsigle for the supervision, inspeotion, and coordination of
operations and metivities within his base seotion. & Durdng the course
of the first ten months, the number of exemp activities increased,
the exempiions inelwling the American School Center,v convaleagent
hospitals,d general laboratories,? and certain specific technical
installations like the 36th Station Hospital,10 a Chemical Warfare
Service impregnating plant 11 and X-Ray Service Depot Ho. h0oO. 12

56. Abolition of fxempted Activities, In ths spring of 1543
there was a fundamental change in policy concerning eXempted activities,
The feeling among base gection commarders and the general staff
sections of Headquarters, Services of Supply was that a more
complete decentralization of activitics was essential to efficient
operations, In May 1943, base section commanders were made respmsi-—
ble for the Mnternal management" of the cxempted activities, leaving
technical cperations atill uwder the direct control of the respective
chiefs of service concerned, 13 Th Avgust, 1943, the policy of
eomplete decentralizaticn was inaugurated by making base seotion
cqmna.ndﬁs responsible for all activitles within thedr respective
arqas, (Sec Appendix 3) This plicy was subsequently apnlied to
continental base sections when they werc eatabllshed.

57, Organization of Base Secticn Staffs. In general the base
sections werc set up with goneral and special staff sections along
cenventional lines so far as structure was concerned, Howaver,
owlng to the existencc of exempted activities, the special staff
scctions were not completely responsible to the bass section comman-
der during the first year, Provision wes nade that cach officer who
was "charged by the Chicef of Sexrvice concerned with swervision of
an exermpted activity throughout a Base Section will be an the staff
of the Bas¢ Section Commarder,"! Thus the base section cormander's
service representatives were dircotly responsible to the chicfs of
thelr respective services at Headquarters, Services of Supply and
at the same time under the dircct corntrol of the basc section camnan~
der, As soon as exempted activities wore abolished, this anomalous
gitvation was eliminated.li In ordor to obtain complete miformity
of organization and to eliminates wicertainties as to proper routing
of communicetions a directive was issued requiring base section staffs
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to be organized sc as to parallel the staff of the Commanding
General, Headquarters, Services of Swupply, 15 mage section comman-
ders vere authorized to subdividetheir areas into districts ywhere
netessary in order to hring about more effectivg and direct
supervision of activities, The resulting district headquarters were
not t be officos of record, nor were they intended to be anothor
comnand cchelon 14 Their purpose was primarly that of providing
furthor decontralization, cspecially for inspcotion end swpervimies,

SEGTION 15
ESTABLISHHENT OF SECTIONS BASE SECTIONS ON THE CONTINENT

58. Organization in Advance of Tanding, Well before D-Day,
preparations were made in the Unlted Kingdom for the establishment of
subdivisions of the Commumications Zome on the Continent. ‘he
organization of the headquarters staff of Advance Section was officially
directed in early Fetruary, 15h0,19 Before that date the nucleus of
the steff had already been formed. Its mission was to provide immediate
support for Armies, assuning responsibility as soon 2s a rear boundary
was declared and moving forward as that boundary was advanced,20
The organization of Continental Base Section No, 1 was provided in
dpril, 19Lk, 21 and that of Continental Base Secticn Ko, 2 was set
up late in May, 22 Thus before the actual start of operations in
France steps had been taken to have three headquarters staffs organized
and fmctioning (by working on plans) in preparation for subdivision
of the Commmications %one on the Continent as scon as the area
involved shonld warrant such decentralization.

59. Establichment of Section/Base Sections on the Continent,
Advance Section stalf began to take over operating responaibilities
gradually from First Army after the arrival of the initial increment
on D 3, although not as rapidly as original plans provided, 23
For further discussion of idvance Secti.on ses Chapter 4 below.)

e radical change in tactieal plans, including the abanddrment of
the project to develop the Quiberon Bay area as a supply base,
reswlted in a revision of arrangements for base sections wn the
Continent., Advance Section's mission continued to be “to provide
direct administrative support to the armies,® Base Section No, 1 was
asaigned to the Brittany area, Base Section No, 2 was temporarily
held in reserve, DBase Section no. 3 relieved Advance Ssctim by
taldng over Cherbowrg and the v:Lc::mit,y.2 Basa Section Vo, 3 was the
first of the base sectlons to operate, starting e 7 August,

It was initially known as Cherbourg Base Section but within a few days
was redesignated Normardy Base Section,26 PBrittany Pase Section (Base
Section No, 1) officislly began cperations on 16 August,26 Te
creation of Base Sections Nos, l and 5 was annomnced an 22 August, 27
No. 5 became Seine Section; 28 o, ly, after being redesignated
Intermediate Section, took over the berritory and name of Channel
Base, 29,31 Oise Bese Section, later lmown as Oise Intermediate Section,
was ostablished on 15 September, 30, 4O while Base Section No, 2 becmme
Loire Section, 29 Because of the rapid advance of the U,5, Forces
to the east amd a decision not to develop the Brittany ports, Loire
Section was absorbed by Brittany Base at the end of November,32 It
should be noted that the sectien headquarters gtaffs were not entirely
new organizatims or new to their operation., “hey were to a large
extent, the result of the transfer of working steffs which had
been cperating in the United Kingdom., Thus Base Section No, 1 (Brittany)
wns formed out of Eastern Base Section. Normandy Pase Section wag
started by a detachment from the XVIIT district of Southern Base,3?
Base Section Wo, 2 was almost wholly the old Northern Ireland head—
quarters staff, Channel Base was headed by perdonnel from Western
Bage, Seins Section from Central Base and Oise from Southern Base.
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Heanvhile the operations in Southern France hed resulted in the
creation of & second communicetions zone which was shortly to
beceme nart of ETOUSA, Coastal Base Section wag established on
July 7, 194k, 33 ard then renamed Continental Advance Section when
the hase area was turned over to ithe newly-created Delte Base
Section (October 1, 19LL). 35 Both orgenizations were placed wnder
Headguarters, Southern Line of Communicetions, as a part of
Commmnications Zane ETOUSA, effective 20 Wovember 19El‘, 36 and
directly wider Headquarters, Communigations Zone, ETOUSA in February
1945,37 Apart from Changes in territorial boundaries the only other
change in Sections/ Base Sections on the continent before the
cessation of hostilities was the absorpiion of Brittany Base Section
into Normandy Base Section, 38, 39 The organization charts of the
sections as thoy existed in February 1915 are shown in Anpendices

5 to 12 inclusive,

60, Exempted Activities on the Continent. hs already indicateg,
bage section commanders on the Cantinent, were charged with full
responsibility for all Camunications Zone activities and cperations
within their respective arcas (Ses dppendix 4). Certain military
activities, however, extended continuously through several sections
and into the Combat Zone, and these were exempted from section contral,
They incluied the operation of military railways (Military Reilway
Service), the construction, maintenance aml operation of petrol and
oil pipelines (Military Pipeline Servics), certain communications
facilitics (Theater Signal Commmication Service), amd inter-section
motor transport (Uotor Transport Service). OSuch cxempted activities
had not axisted in the Usited Kingdom owing to the fact thas railways,
wire communicatims, and petroleum move:ents nad been bandled by the
British povermment ard commercial facilitles as required upon re.,uest
of United States authorities, <o a considerable extent such exemp—
tions were not formalized in written directives to the base sections
wntil the springof 19L5 (See Appendices 13, 14 and 15 of thls
chapter and Appendix LU, Chapter 1). In addition, as in the United
Kingdom, oertain overall Communications Zone and Theater functioms
were nocessarily handlal by the healquarters staff of Communications
Zone:

a, Requisitions m the Zone of Interior and loocal pro-
curcnent of suplies for Theater stockss

b, Distribution of supplies amang depots.

¢. Inter-depot transfers cf guoplies.

d, Tssuc of controlled and criticzl. iioms.

¢s Assigment of irocps wnlts te Suotions/Base Sections.
SECTIN 16

DISCUSSICHS AMD CONCLUSIONS

61, Bagic Issues: Apart from certain questions concerning tha
functions of Advance Bection (treated separately in Chapter 3 below)
there are only two basic issucs raised in the organization of sub-
divisions within the Corrwmnications Zonce

a. The desirability of cstablishing sectlons and base
scetions within the Comrunicetions Zone, together with the desirability
of establishing further subdivisions within such sections.

B, The extent to which activities should be controlled
directly from headquarters and exaupted from base section command,
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62, Desirability of Creation of Subdivisions within the
Jommunications 4one. The neceasity of establishing sections and bage
sections within the Communications Zone 1s scarcely.debaiuble, In
a. fast changing situatim, with operations scattered over a large
geographical area and particylarly vhen commwmications are difficult,
the decentralization of operations offers the only possible means of
obt.aining proapt, effective and properly coordinated results, This
is provided in the current edition (15 Movember 19)3) of War Depart-
ment Ficld Manual FY 100-10, Section V, paragraph 55, and experience
in thils theater has confirmed the necsssity of such subdivigsions,
The advisability of further subdivisim into districts is not so
clear except for the execution of certain specified functions,

There is frequently nced to have & representation of the base section,
camander assigned to a limited area for thae purpose of carrying

cub frequent and executing spetific directions of the section commander.
This wes particularly true on the Jantinent, where a single base
gection sometime extended several hundred miles in length and breadth
and parsonal visits to installations ifivolved too much travel in time
amd distance from section headquarters, In some instances, however,
both in the United Kingdom and on the “ontinent, the section comman—
der delegated complete command and operating responsibility to the
district commander, As a result, another staff echelon was created,
thereby complicating the situation, absorbing more overhead persomel
and slowing down responsiveness to directives or requests for assis-
tance, ZThus; when a service chief desired to move a wnit fraom a

baso secticn, the matter had to be clearsd not only with the

geacral staff and the base section commarder but also with the
district comménder. Gertain matters arising at the level of troop
units or installations had to channel up through district commarder
as well as a seciion headquarters and then back down agaln, thersby
entaiiing serious delays.

63. Tactors Favoring the Exremption of Activities, The factors
favoring the exempiion of activities from base section control may
be summarized as follows:

a, There is definitely a need teo have uniform operating
policies and procedures throughout the Communications Zone. Many
of these matters are governed by Axmy Rogulations and are so well
establisheld that they may be safely left to the section commarder
for execution, Such mattors inclwle administration, quartering,
discipline, of personnel, routine swply, sanitation, and basic
trainin , On the other hand activities of a more tcchnical nature,
such as the opecration of supply depots, maintenanca shops, signal
installations and hospital facilities, mey require considerable
suporvision from Commmnications Zens Headquarters, In a static
situation such matters can be handled through the issuance of detailed
dircetives and standard cpurating proccdures, but in a now situation,
such as was cncountored in the United Kingdom, it takes timoc to
devoleop the nocessary pollicies and instruetion. This situation is
aggravated whon there is & general shortage of trained and experienced
pursomnel, Meanwhile service chiefs can handle problems quickly as
they arise by personal direction or direct communication, concentra-
ting the best available persennel on central control,

b. Because service chicfs are held responsible for the
cfficient oparations of their respeetive activities, thoy fsel the
need ‘for dircct control, including the coumand of installations ard
personncl. Such control enables them to take prompt corrective
action, to spply policies and procedure as they think best and to
obtain results by inspection and on~the-spot decisions, By directing
the agsigment of troop mits and personnel, plus control over
promotions, they can assure the most effective use of aveilable
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rosowdes throughout all sections and keep operating efficianey

at a high lovel, Withcut such control, the chiof of service feels
that his hanls are more or lcss tled, Adjustnents in wnits and
individual persunnsl become slow and difficult to accomplish through
cormand chaimels, Further, after he has swpplied what he considers
the nucessary personnel to perform the mission, he may find that it
has buen diverted to activities othor than those for which it was
intended,

ce “ho section commander rucossarily looks at the situatizn
from his om paint of vicw, yet the Communications Zene must be
vacrated as a well coordinated, halanced entity, By having oach
acrvice dircet oprrations from the Cpmmunications Zone headquarters,
rroblaa arc approachui from an everdll point of view, and goed balance
located in individual sections arc of concern to more then that
scetion, somotines being of theater scopes It is difflcult for the
bagce sectlon commerndur tc visualize the offect wpon activitics cutside
his arca of decisionsmade for operatisns within it, Commmications
Zone headquarters secs the picture as a vhole,

d, Certein activities, notably intcrscetlon motor transport,
long=-lince commmicatims, pincline service and railway operations,
must bo aperated fov the thoator ¢s an intogral wit. Genflicts and
¢omfugi-n are bound to arise if responsibility for tham is divided
ariong base gecbions,

o, Scrvice depots are operatod ss excampted stations in the
Zonc of Imtericr and there is natwadly a fooling that such arvange-
mentg should be maintained en a similar hasis in 2 theatcr of opor-
atlong,

£, If base seetion commandcrs arc madce rcsponsiblc for
a1l activitics, incluiing the internal moration of scrvice dupets,
oporatimng are subjcct td a multiplicidy of inmspcctions, Thus in
addition to ths ehief of scrviec or his staff rcpresontative they
will be inspocted by the commanding genoral of the Commmicatimns
Zong, thu bese-soction eommander, tho service reprusuntative an the
basc scetlon staff, ard the district cavmander, t» say mothing of
vizits by general staff roprescntotives, ‘his results in enflic-
ting dirccti ns, confusin and interruption of daily operatim.

5. Factors Against Bxemotdm of Activitics, The factors
against xeupbing activitics frar base scetisn contrel nay bo swmar—
izod as fallows:

as Tho staff of headgmrters, Cuwunicaticns Zano is too
far raioved from actwal operetins in the Msic scetions to eontrol
thoan offuetively, Mistance and normal difficulitics -f commmi-
entims make it assential that suthority be dolegsthd to an cohelon
which is in close and censtant touch with activitics in the fiecld,

be Tho bnsc scotion commander has the primary responsi-
Lility for cperations in his arca, Ho must bo glven anthorlly comeen~
surate with that responaibility, The division of tho authority
rnd rosponsibility which cxistcd in Survices of Supnly during the firad
wear of cperatime in the Unitod Eingdon could only be Justificd as
8 tuaporary cxpodicnt wmtil woll defined policies, procedurcs, and
{rstructicns cowld bo doveloped and back wp by the acquisition of
more adequote steff in the field,

¢, The cstallishment of unifoxm policies and sporating
procedurus can be achicved by centralizing tholr formulation (as must
bo done in any caso) in ths Communications Zenc and holding base



soction comanders strietly rosponsible for putting tiem into
practices Tho soction commander is in a position to prowide close
and constant swervision backed w by full knowledro of the local
sitvatim, The service chief cannot possibly provide canparable
suyporvision without greatly expending his staff o the operating
side, This uswally results in violating the well-tested prineiple
of not having toc many persons amd activities reporting to one
administrator, The choicc then is betwecen oxtravagent adrwinistration
at Cormunicatims Zonc headquarters or negleet of ficld operaticns,
Since compotent personnel is always scarco in war, the latter altore
native is most likely to resudt, Headquarters sheuld confine its
cporating sctivitios primrly on follow—-up to soo that policies and
proccduro are strictly observed, The scrvice chief can be given
sufficicnt control over service ropresentatives in scetians by re-—
quiring kis concwrrance on transfur ard promotion nf key officers.

d, A headquerters staff sheuld econecrn itsclf principally
with planning, prlicy formulation 2nd ceordination, If it is made
rogpemsible for the direet swpervislm of ciompted activitics, the
inevitable tendency is for the staff to beoewme irmerswl in sperating
dotails, Staif functions are bownd vo suffor es 2 consequence, 4
strefet division botwcen staff work and operations is neither possible
nor deslrable, but the ciphasis of a hcadjuarters should clearly be
on staff fwnction, with opcrating cctivities held % 4 mininum, Bven
with opuerating respansibility conpletcly docentralized to the toso
sections, the tundency ramains strong for the staff to coneern itsclf
too much with operating details, This tcndency was manifcst in the
Bropean Theatir, It mnst te curbud or plaming cnd eoordination will
be materially dppaired,

ce Thp scetion camander, pesacssing full e-ntrol over
labor, utilitics, and other resourccs, is ablo to give 71l installa-
tions theo fecilitles they roquire on a prompt and officicnt hesis,
With cxempted activitics the respensibility for providing utilitics,
lobor, ard other services folls on the chief of surviec, who 1s in
o poor positimn to obtain thes cxecpt in so far os they relate
dircetly to his ovn scrvice, Thus the Cormunications Zeho quartermase
tur cannot supply mdanco, signal, constructimns or transport facili-
tice to his depots so rcadily as the basu suction commandor who has
such cperations dircetly wnder his oum eontrol, Whian an installaotion
is an cxumpted station, the basce scetlon commenter naturally vill
net alve its roquircments the same consilderation he devotes 4o
activities for which ho is dircctly rcsponsiblc. Further, if the
chief of scrvice doos cventually succoecd in providing far the full
requiranants of an oXempted instsllation, thore is boud o be a
waste af facilitics and persopncl bucause not all ectivitics work
2t a puak at the same tinc. “he conscrvation of rescurces, as is
a2lvays imperative, domands that they be pooled to the maximum cxtent,
With cxerpted stations thore will be waste, or ngleet, or both,

£e Contrary to guenorel opinion, the oxemption of activity
dous nob materially reduce the numbor of inspections, 9o long as
tho base scction gommander is responsible for the administration and
housckeoping of troops in his ~rea, he mugt perform e cortain
zaount of inspeoticn wen in oxempted stations, and any roduction
in the cxtent of ingpectime la offset by the pore officiont results
vihich are 1likely to flow from the base scotiom cemmander having
11l authority to supcrvise closcly and take prompt cerrective
ecbion,

65, Other Copsiderntiong; Scrvice ohlefs almost wniversally
desire oporotiannl control of the 2ctivitius for which they are
responsible, loaving odninlstrotive ecntrol to basc scetions, The
difference botwoen the two terms is excoedingly difficult to define,
with the result that scrvico chiefs and basc scetion commanders
incvitebly and nccesserily make their owm interpretitisns, Confuslon
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end friction arc bound to follow. The climination of exempted
activities helps considerably to remove this difficulty, Service
chiefs still have the necessary degrae of cperating control through
tl:e proper use of command channels., Decentralization of course, does
not mean commlete atdigation of responsibility by the service chiefs,
but there is no need for canticn on that score; their tendency is

to g0 too far in the other direction. On the other hand, base
gection commanders, must be made to understand the function of
service chiefs, and they must not be allowed to block staff ceordin-
ction or to depart from estabilished policies and procedure without full
Justification oxr without consulting the chief of service concerned.
‘hen a base section commérder, as vas sometimes done, attem:ts to
arrozate to himself the functions of & chief of service, operation
for the Camunications Zone as a whole imnediately suffers and even-
tually those within the tese section will also be impaired. Direct
intormal. or technical communicatlon Detreen the service chief and

his representative in the bame section mun + be mazintained, and the lmse
section commander must wrerstand that ibe service chief speaks for
the Commanding Goneral on matters partaining exclusively to his omm
sorvice. Lastly, a large part of the problea cventually boils down
to a question of personnel, W¥ith an adequate supply of competent
personnel for all echolons, operatlons uswally can be conducted
without serious difficulty or friction, But ir time of war,. there

is never encugh trained amd experienced perssonel to meet requirements,
The tendency of service chiefs gonerally is to concentrate the best
nersonnel in thelr om staff and 4o release the weaker men to the
base scctions, This is ratural; threro must be good men in the
headquarters staff, and men who distingnish thumselves in the field
arc entitled to recognition by advanccamtb, which froquently means
moving® thom to hendquerters, At the seme timz, therc is need for
jrdicicus balanoc, DPRase sections must be given their sharo of campe-
tont personnel if epcrations are to bo effective, In this comcetion,
tho fact is ofton overlooked that goed onerators arc often poor staff
men amd vice versa, so that care must be eXorcised in taking men

from tho fleld to perform dubics with the headquarters staff, With
this qualificztion in mind, theru should be a limited bub systematic
acohange of versonncl between headgquarters and base scetions so that
there is a propur understanding at both ends of the linu. Wihout
such cxchanzo, cach clement becames too much cogrosscd with its owmn
problars and point of view to the detriment of cperations as a wholc.

66, Uonclusionst a, The subdivision of tho Communications Zone
into mections and base scctions was necessary and justifiable, both in
the United Kingdom and an tha Contincnts

b, The subdivision of scction/basv scotions into districts
vas justifiod, becausc of the large serritory involved, but decentrali-
zation of opuration end district staif showld have boon limited to
ingpoetion, sanitation and strictly routine mattors not invelving
hizhor hosdquarters, togother with spocific missions delcgated by
the scction comander. The digtrict should ~tbt bBe's comard cchelon.
Paso sectlons should function as an integrated commend ard should
not be s0 largo thet all troowa and installations carnot be commanded
by a aingle hoxiquarters,

c. Tho dogree to which activitics whould be cxempted fram
basc scobion control is & matter of cvolution in & gpicifiic sltuation
Lut in general there whould be camplote deemntralization of opurating
reaponsibilities to the base scoction camanders, with the Communica~
tions Zone staff concenirating on plans, policies amd coorcination,

d, ‘hen activitizs canmot be dccentralizcd becaugse of thelir

intcrsocticonal nature (such as railwsy and pipeline opcration) the
hase section cammarder gtill has the respansibility for assistdng
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such activities in accordance with established policies and prooedure,
Jurther, in the interest of wniformity and efficiency on routine
matbers, the exemption of such activities should not be complete,

The section commander in all cases showld be charged with:

(1
(2

(3)
(L)
()
(6)

General court-martial iurisdietion,

Personnel accounting (inclwling Fachine Records
Servicing),

Hospitalization and evacuaticn,
A1l fiscal trangactima,
Surply of common itens,

Agsisting the commancder to which assigned in the
administrative and disciplinary inspection of units,

3, Bage Section Commarders, in order to permit the
effective decentralization of operation, must be given their due
proportion of the campetent persmnel available to the theater,
rather than concentrating the best persomnel at Communications Zore

headquarters,
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APPENDIX i

HEADQUARTERS
SZEVICES OF SUFFLY
BUROFEAY THEATER OF OPERATIONS

CIRCULLR ) 20 July 192
¥o 3)
INSTRUCTIONS GOFCZRTTNG BaSE SECTIONS

1, Descrivtion of Bnge Sections.

The S08 1z divided into the following Brse Sections (G,O.
¥o. 10, Ha, 808, 20 Jul 1942) for the murvuse of achieving decen—
freligetion in sdainistration and the supervision of operations:

T'orthern Ireland Worthern Irelend
Base Scction.

“lestern Bese Soction. Soottizh Comaend, Western
Coaaend, exeluding porys
in the Bristol Port Crn-
asnd, U,S8. army,

Southern Base Section. Southern Comnend, South
Eertern Con.and, and all
Dorts in the Bristol
Porte Coninond, U.S. Armmy.

Eastern Bage Bection Tarthern Conmand., Eastern
Coniend, and the Lendon
area, (for matters per-
taining to the 508),

2, &. Tho Base Section Comwander is charged with edulnlstre—
tion, digeivline, senitation ~nd necessrry rrengements for suwnmly,
md with such other ocverations of the 80S »e the 0G may direct.

b. Therc sre exempted from control of the Base Sectlon
Nommender the internal managenent rnd technicsl omerstions oft

(1) The Trenemartation Service, including Port
ovnerations,

(2) General Sunnly end Revair De-ots,
(3) Wew construction,
(4) General “ospitals.

c. Base Section headounarters and subordinate persomel
will be ess’mned by the CG, 50S.

3, The duties, funeticis and responsibilities of the Base
Section Commender include:

8. adninistrative control of all 505 ergenizations snd
individuele in hie Bree Sec idon except Hg. S0S.

b. OContinual insyaction of all SOS organizations and oper-

atione with asnrowriate aclion to promote overall efficiensy, including
reconmendations to proper :uthorities in caees of cxempted activities
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(eee 2 Db, supra), And infarming the CG, 505, mn »ll natters recuir—
ing his attention.

6, Co-ordinatien covering vreveration of vlans for cll S0S
orgenigations =nd individumle in all ewerrencies, including fire
fizhting, snti-srbotaze activities snd defence ageinst ground or
rir attack.,

4. Ce~nrdinstion of 508 orzanizations in the use of trans-
nortrtinn and labor assigned to hie Bzse Section Conend.

8. Co-crdination of S0S rslations with the British pertsin-
ing to his brse eecilon,

f. OCounter-intslligenca, censorship, rnd local prcas rela-
tions pertaining to the S80S,

&. Supervising the trrining of S0S units.

h. Ca-ordination and sunervieion'‘'of lLiospital freilities
ageimned to his coatand end the saniintinn of all eroans under 508
controly notification t¢ cech unit in his Bose Section of medical
and evncuntion frcillities furnieked by CG, SOS.

1. Necessrry detailed srrengzeients for troop novaments
botween moints within his Brse Sectien after advice from chlefs of
Sorvices concerned.

J+ Co-ordination of tr=ffic control end volice resulrtions
with other conmands.

*x. adiinistrrtion of r£11l ecuarters ~ad cuertcring with
which the CG, 508, 1s chnrged.

1. Effocting arrangenents for meintenance md repsairs, with
estrblishnint of oriaritice therefor,

n. Suvervision of arrenmments in conncction with deceased
oersonnel of all U.S. forces.

n, Ce—ordinetion of salvage snd pll frcilitiss And ser-
vices such o8 electricity, leundry and shoe revair reguired by TU.S.
forees, including necessary co-erdination with the British.

. U.S, army signal comunicetions in his Bnee Section,

p- Supervision over payzent of S0 units and such other
digburscients of U.5, Governnent funds as the 5G, S0S may direct.

2, Supervielon of sll arny Bxchrnges gerving SOS troepa,

r. Promotion and ce-erdination of ethletio nnd reereation
prograns for S0S troops and of recreational rreas assigned to his
cotnend.

8. Recemmend-tions covering matters of policy end nmajer
izmportonce, (See parn. 8 f.)

4. Sub-division of Base Sections.

a, Uson aworoval of the 0G, S0S, the Brase Section Comaander
will divide hie Beso Sectlon successively into such geogrenhlesl

LPPEYDIX 1 CHAP 3 -2-



Districts and areers as nay be neceszary and will defina the niselons
of the dlastrict and sres commanders,

b. The Base Section Commonder wlll decentrslize to district
conmenders the detrils of aduinistretion and operations with vhich
ke 1g charged, District Commendars' offices will be o¥fices of
racord.

5. ZEaerineer Service

The Tngineer officer in charge of conatruction in o Base
fection Conwnder, He will receive technicsl instructions apd
nolicies conceraing repair, malntenance end engin.er sunply, end =11
instructions concerding new consiruetion dirsctly fron the Chief,
Enginper Service, 505, The Bese Section Engineer, in accerdance
with the orioritiss and adainistretive arrengsnents established
through his District Bnginears, of all rewair mnd meintensnce, the
suonly of tools end consthuction nsterials te U.8, troope ~nd inetsll-
ations for this work, and ell vertinent arrangements with the British,

6, Relationship with British suthoritiecs

In g#enersl, Bape Section Commenders will co-ordinate neces~
gary adainistrative arrangenents with the British through the aporo-
pricte British ‘militery or clvil edainistrrtive agencies in the
locellity concerned.

7. Relntionghip with Tacticel Comnends

The reletionship betwson the Bnege Section Jonarnder snd the
trebienl commenders in his Bree Section will, within the lialts of
avecirl conditions existent in this tharter, bto similar to the vela-
tionship in the within the Corpe Aren,

8. Revorts end Communicotions

a. The office of the Bese Section Comwrnder will not be
an offico of racord.

b, The chsnnel for routine communications between Hq. S0S
and S80S orgenizrtions will be to the district comarnder cancerned,
or direct in the ense of an orgenivetion not locsted in & constltuted
dlstrict. Such routine cowrmnicrtions will not bBe forwerded through
the Bege Section Gomnmander unlase they require his action.

¢, Chiefs of services and their subordinates will copmuni~
cate directly concerning exemptbd sctivitice (ese 2b, supra), but
will keev the Bnge Section Coumender continuslly informed of progress
ond status of operrtions by fur ishing him coples of all policies,
inatructions, astatus end progress renorts, vlmng ead nmajor nedifica—
tiona thereof, martaining to his Bose Soction,

2. Commmicrtion betweer dlgtrict coirisnders within a Base
Soction nnd between Base Section Comnenders will bs direct on all
routine matters.

€. The number and length of revorts and communlestions will
be held to & ainiaun,

£. Bese Comasnders recomendrtiones are desired by the GO,
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$0S, on all auestions of policy, »ll new projects snd netters of
noliecy, and metters of mnjor imvortance.

3y command of Hajor Genersl LEE:

FIART G. PLalK,
Colonel, G.8.0,,
Acting Chief of Staff.

OFFICIALy

[s/t/ G: R. LaNDON,
Lt. Col., #.G.D.,
Acting Adjatant General

DISTRIEUTIOR --“C% |
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AFFPENDIX 2

HEADQUARTERS
SERVICES OF SUPPLY
EURCPEAN THEATER OF OPZRATIONS
UNITED STATES &RMY

17 aug 1942,
CIRCULAR)
¥o....12)

INSTRUCTIONS CONCERNING B..SE SECTIONS

1. Circulnr Wo. 3, this Ha., 20 Jul 1942, asubject s above,
is rescinded

2. The 50S ig divided into four Bree Sactlons tc mchieve decen-
tralization in administrative and in the suparvision cf eperations:

U, §. DESIGHATION CORSSPOMDIFE ERITISH sREa
TWorthern Ireland Fartherr Ireland

Base Section

Testern Buse Section Scottish Connand
Jestern Cominnd

Southern Base Section Seuthern Coaarnd
Southenstern Coni.and

Sastern Bese Section Horthorn Gouaand
Epstern Command
London District (for motters
pertaiaing to the s08).

3, #. The Base Section Comunnder conusnds all 505 individurls,
unite and inetallations loerted in his Brse Section except those of
Hq, 60S. He is charged with their training, adiinistration, disei-
pline, sanitation and necessery arr~agements for suwply, and with all
overnrtions of the SOS in '.is Brase Section which are not emecifieally
excented by thé CG, He hnsg, within the linlts of speciel conditions
existing in this theater, the suthority of comusnd ruthorized by law,
Aremy Pepuletions, and custom for a Carpe Ares Oomuender over ell in-
dividunle, units ~nd installetions resisned to his command, ae well
ag over nll other U.S, Army persomnel in his Base Section excevt those
within the confinea of strtions occumied by units or other commrnde,
or in rrers in which other comuenders have been or nmry be flven such
authority by thie Ha, or by Ha. ETO,

t. The interaal aansgenent nnd technicnl operstions of the
following are exennted from comnend ef the DLess Section Commandsr,
excapt ae nmay be directed otherwiss by the OG,

(1) The Tranewortrtion Service,

(2) Genersl Derots, end Branch Depots, except those
facilitios whose gole mission 1is distribution to
unite within the Bnse Section, the particulsr
facilitiee falling in the latter category to be
designnted by the CG.

(3} Baso Repair Shops,
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(4) Few construction, including construction ¢f wire
end orble lines.

(5) General Hospitele snd Genersl Leboratorles.

e+ Ench officer vho ie charged by the Chief of Service con-
cerned with sunmervision of zn exempted activity throughout a Bree
Section will be on the etaff of the Bnse Section Connander. The Bese
Section Engineer will comwend »ll Zneineer troops assigned to the
Bree Section excevt those meeirmed to subdlvisione thereof,

4, The functions and resvonsibilities of the Base Section
CGonminder inelude, but u#re not limited tot

a, Contimurl inspection of #11 30§ orgenizatione and owera~
tlons, with anpronriate action to promnte over:1l efficiency, includ-
ing recomend~tions to proper authorities in caees 0f exempted
rotivities (3b.. supra), end information and recommemdrtions ts the
0F on =11 aatters recuiring hla attention.

b. Co-ordinstion of plans of all S0S erganizations and
individusls for all emergencies, including fire fighting, enti-enbot-ie
activitiss and defence againat ground or air attrck.

c. Oounter-intelligence, censorehip and local preas rela—
tions wertaining to the 50S,

62. sTTAngEwnts for recention ard orientatlan of US Forces
in his 3nme Sectien.

2. adalnistration of nll quarters mnd quartering in the
Brge Sectlon with which the C& 1s oherged.

£. Issumnce of orders and detelled arrangempnts for meve-
nent of troons under his cormrnd botween peints within his Bese
Section {on edvice of, or on concurrence of chief of service con-
cerned in gree of exa"mted activities (3B, suora)) «

5. Sub-Division of Base Sections:

Unon approvel of the 03, the Base Saction coimwirnder nay divide
his Brpe Section succeszively into such geoarerhical disthiets snd
prErs ag MAT De necesesary ~nd will define themissione of the District
ond aren Comaenders, In the formetion of such sub-divisions he may
Ascentrslize separate funetiome guecessively, rs warrsnited by his
onerntione.

6. Relationshin with British ruthorities:

Bpee Section Commanders will ce-ordlnnts nacassary adninletrr~
tive arrengements with apnropriate British militery or civil adminis-
trotive sgencies in the locelity concerned.

7.. Relationship with Tactlcal Cormanders

The rolationghip betwaen the Baee Section Jommander and the
tnctical comuanders in his Base Section will, within the 1laita of
spocial conditions existing in this thestor, be similar to the rele-
tionship in the United States of a Corps Aree Comarnder to comienders
of tactical units within the Osrps Aree.
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8. Revorts and Cemnunichtions:

n. OChiefs of Services sud their subordinates may conmnicete
directly Concerning exennted sctivities (3_1_).., supra) Chiefs of Services
will keen the Base Section Comrmader continuslly infsrmed of progress
and status of eper=mtions,

b. Comwnicetions between district comaenders within a Bzee
Section and between Base Section Com nders nay be direct en 2l
routine natters.
By command of injer Genersl LEE:
CHARLES E. SaLTZHN

Colonel, G.5.C»
acting Chief of Staff

QFFICIaL:

[s/t]  Co R LaNDOX
Colonel, AcGoDs
hcting 44). Gen,

DISTRIBUTION?

new
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APPENDIX 3
RESTRICTED

Oir Yo 49 24 August 1943

Directive on Base Sections....covuvvinnievnns

e et eas el
Operation of General ond Branch DepntBeecse.os

R 3

I DIREOTIVE ON BaSB SECTIONSt 1, The SOS is divided into five Base
Sections, to achieve decentrslisation in administration end in the
supervisicn of operations,

U. S5« DESIGNATION CORRE SPONDING BRITISH ARRA
Worthern Irdland Yorthern Ireland

Base Section (when activated)

“fegtern Bago Seation Scottish Comend
"Tesbern Uomnond
Forthern Ireland (until
M.I.B.8. s retivated)

Southern Brse Section Southern Gonusnd
South Eagtern Gonammd

Eratorn Brse Section Yorthern Connmnd
Ergtern Oon wnd

Gsntre) Bege Saction London District

2, The Bago Section Comannder is cherged with the responsidility
for all €05 operrtions in hi# Brss Sections Ho hne, within the linits
of specirl conditions existing in this thenter, the euthority of
corvnd authorized by law, army Regulations, and custom, for the Com-
danding Generrl of a Service Coumand, over all §0S individuals, units
and installatione (except those of Hemdquarters, §08) in hia Base
Section., Lhe limitstions plrced umon the euthority of » Conaanding
Generel of a Service Comiand over certain sgencies of the army
Service Forces by AR 170-10 is not ammlicobie to Section Commanders
in this theater.

3., The regnonsibilities af the Bess Section Conmander within
his Base Sectlon include, but are not Limited to:

a. 'The control of en ce-giiination of nll §0S activitles
end operations, including the assignient of personnel and units.

be Locating end sctivebing a1l anvroved field inetallabions
nnd sgenciea of the S80S,

ce OConstruction.

d, Adninistration of denotd, inclading sllocation snd
ragirnment of spnce therein, subjeect to oversll pllotmente made by
the CG, S80S,

e. Receipt, storage, naintenance, snlvngs and issus, as
direct-4, of sumplies snd enruivient (except Alr Corps technical
summlies,)

f. Administratior of all quarters and quertering with which
tha S80S le charged.
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£e Asaiznment of a1l SOS versonnel, after consultation with
Chief of ~dninistration nB to coeners and nrincivnl gtaff of*icers
of units #nd installntions. )

h, Hosnitalization and evrcurtion irn accordence with volicies
of thile hoedquerters.

i. Counterinteliigence and cencorship perteining to the S0S.

' J. The preparation of nlens for 505 orzanizations »nd instrle
lations to meet ell umergencies, such rs fire, sebotegs, end ground
alrborne or alir attacks. '

k, Organization and operations of recrs-tional ectivitics
and the aray Bechenge: Sirvice.

1. Promotion and esle of Jar Bonds snd Untional Service
Life Insurance,

. arrapgenents for the recention end orientation of US
Porcos arriving in his Base Saction,

n. In the case of the Comiending Generrl, Centrel Brse Sac-
tirn, coniinue to exercigse the functions and adainistrative control
herctofore charged to the Com snding Officer, Londonr Base Coimand,
by GO ¥o. 50, ETOUSs, 16 Oct 1942, s siended Ly GO 7, Hq, ETCUS,

2 Feb 1943, In the aduinistr-tion snd enforcenent of Hilitery Jua-
tloe within his Bese Section in accordsnce with the com wniing
officers of individuals concerned 18 authorilzed.

0. In the case of the ComwnAiine Genersl, Centrrl Bree
Section, the filling cf reouisitions for sumtlies sand ecuivnent
submitted Airectly to him by the Eeeiousrters Comisnients, Herd~
guarters, 2TO0USh and Headquertere, SOS, ETOUS4,

k, 8taffe of 3ree Section Comisnders will be organized in
genoral, so AS to varrllel the staff of the CG, SOS, with the
activitios of the Smecinl Stoff coordinated by » Chief of isdainis—
tr.tion end a Chief of Operations.

5. Base Section Oouanders nay subdividae their Base Sectionms
intn districte ~nd aress rs May de neccasary for tho purpose of
schievine decentr: lization of opersting control., OConianders cof
such subordinnte agencies will have such resnonsibilities rs rre
directed by the Bese Section Couinder, end will be given sufficient
autrority to enrble then to carry out their rgpigned niseions,
Dietricta and nress will not be offices of record, rmd the sfaffs
of their comaanders will be held to the absolute .ininum,

6. Relaticnehip with alr Force, Fisld Forces md Yevel Force
Coumpnders:

The reletionship between the Bree Secsion Counender and eny
Taeticnl Comuander in his Bnse Section is similar to the relationship
in the United Status between the Commsanding Oeneral ¢f a Service
Coaiand ond the Commanders of Tactical units within tie Servico
Coivaand.

7. TRaelationshin with British authorities: Bnse Section Gon-
manders will Ge-ordinate nsceesary adiinistrntive arrsngeuents
with ennronriate British Military or Civilisn adninistretive
rgenclies in the locelity concarned,
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8. Channels for Communicrtion: Conmunicetions from and ta
highar headaunrters will be routmd throuch normal militery chamnels
of conwnd. ZEfficiency Renoris snd Recoanendations for Promotiona
of Officers on reaching this hesdnuafrters will be referred to in
anprovricte cases to the Chief of the Service doncerned.

G. £11 SCE2 personnel within the linits of a Base Section,
except those assigned to units, demots, or other setivated installa—
tions, will be asslgned by edailnistrrtive wurveses to the Eeeg-
querters end Hepdquarters conneny of the Base Section concerned.

10, Circular 41, this heedauerters, 31 October 1942, as emended
is rescinded.

I1 OPERATION OF GEEZRnL 4D B3~ "CH DEPOTE: 1, Base Section Comasnder
is resnonsidble for the overstion of all Genersl rnd Brench Dewota in
his Bese Section,

2. The functions and duties of ench Chisf of a Sumvly Service
in the overation of Branch Demots s~nd Service Sanwly fections of a
Generel denot sre;

2. Maintaining anwroved overall etock levels in the Thee toY.

b. Renulgitionins or wrocuring the sumlige renuired for
(a,) »bave.

c. Preseribine stock levels fer hie Service, to be nain-
terined in individusl de-ots end other instdilrtlons,

d. allottins incomlnr su-plies to Donmots in sccordence
with stock levele proscribed therefors.

e. Reconiending mininmun reeuirencnts of itlitary verson-
nel for Brrnch D:pots nnd Service Sumoly Sections of genersl demots
to the Chief of Overations.

f. Requisitioning of authorized wmilitary personnel Inclu—
ding; troov unitas, excent that the Qf Survice will resuisition for
nll Service Bns.

£. Reconiending to Base Section Com Anders initial
agsignments snd trensfers of »11 militsry personnel of his Service,
and to the Chief of Operations thru the Bnee Ssction Jomianders
concerned, transfers between Base Sections.

h. Recomaending minimunm renulrcnents of nmotor, warehousing
and materizls hendling esuipient for Braach Depots to Chief of Overa—
tions.

i. Technicrl Inspections of Brench lepots ~nd Sections of
Genernl Denots, to insure thet wromer wnd edequate storrre is rovided ,
thet issues are in mccordence with prower nrocedure, that losses nre
reduced $o the ninimua, ~nd that the wolicies of the Comrending
Gener~l, 80§, are wronerly erecuted.

J. Frenarins technical instructions rnd other publice-
tions covering the rcceivt, storsge, end irsue of sunvlies mer-
tainine to his Service, for distribution through comiend channels,

3, The Chief Quarternester is cherged with staff suvervieion
under the direction of the Chief of Omerations of a1l Genernl Denotse
inecluding!
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a. Reeommending to the Base Section Com:anders, the aesign-
nent of Somaanding Officers of General Denote.

b. Recomaending to the Chief of Onerations and, when
sporoved, providing authorized reauirements of militery personnel
for the operntion of Genersl Demote.

¢, Recommaending to the Chief of Operciions, end providing
authorized requirenents of notor, warehousing =nd antericls handling
equinaent.

BY COiLuaMD OF inJOR GRETRAL LIEE:

2. . CRaWFORD,
Hajor Genersl US amy
Chief of Staff

OFFICIAL:
1ef=/
€. R, LaNDON

COLONEL, &GD,

adjutent Genarel
DISTRIBUTION: C
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RESTRICTED

EE~DQURTERS
COH U IC.RIONS ZONE
EUROPBaY, THEATER OF OPER.TIONS
Cir 23 17 Oct 164y

00 GIUNIC.TIONS ZONE CORGa: I4aTION

1, Sec 1I, Cirl, Hn, Sarvices of Sumnly, 8 Jan 19W8, and Cir 11, Hq,
Services of Su~nly, 15 Hay 1SUlY, are rescinded.

2. %o achieve decentralization in aduinistrrtion end in the swmer—
vigsion of omer=tions, the Comiunlertions Zone 1s divided into seyeral
szotions and the United Yingdon Base, MLe wrovisions hercof are
snnliesble to all such Sections, whether now or heresfter ssteblished
rnl to the Unitod ¥incdom Bree, a8 ueed herzin, the tern YSection
Comryrnder” includes the Commending Gener-1, United Yinsdon Brge,

%, The Section Conuander is charged with the resmoneibility for ell
Conrmnicntions Zonc sActivities ~nd omerrstions in his Section excent
thoee rotnined wnder the control of this hesdnumrters, Eo has,
within the limite of the specirl conditions existing in the thentsr,
the nuthority of com.and euthorized by law, army Rezuletions, end
custonn for the comwnding gencrerl of r Service Conand, over »ll
Coaunicntione Jone individuslly, units, ~nd installations {except
thogse of this hoadauarters) in his section.

U, The resnonsibiiity of the Settion Conannder within hia Section
inclule, bui are not linited to:

A, The control and coordination of nll Communicrtions Zone activi-
tiea snd cverntions, including the mesignnent of personnel snd unita.
L. The locntion nnd sctivation, or eriadlishaent, of all avproved
Ticld inetallntions ond rzencies of the Goanunicriions Zone,

oy The adn nistration of demots, including the alloer ticn and
assiganent of svace therein, subject to the overall allotnents mrde
by this hendauartere.

d. Tho receipt, storrme, mfintenance, ealvego :nd issue, as directed
of sumplies ~nd equinment, ercent:

(1) air Force technicel sunnlies, which rre to be received, stored
rointeined, salvegad snd issued by the air force.

{(2) Ordaence sunvlies mnd eruipment which will be issned to the Air
Force in pccordance with vrocedures azrsed unon by the air force

in rccordmnec with nrogedures srrsed umon by the alr force rnd the
Ordnrnce Service, Comunic~tione Zone.

¢. The sdninietrnticn of all guarters snd nuartoring with which the
Toauaications Zone is cherged.

f. The adninistretion of trainine areas and ropges, including:

T1) aserietance in the reconnaircance and seleciion of training
ereas ond ranges,

(2) Procurswnt of areas reouired, and the construction, overationl
and maintenance of rsnfes to be established.

(3) ZLialmon with major field forces with referencs to training
rreas and range requirements.

(1) Haintenance of comlete recorfs and maos radlating to training
aresg ond reanzes within the boundarier of the Soctioen,

&+ The hoenitalization and evacustlion of personnel in accordanze
with the molicies of thia hordauarters.

h. Counter-intelligence end censorship nerisining to the Commnica—
tions Zone.
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i, The assismnient of Conaunications Zone personnsl in accordsnse
with existing instructions. KXey persosnel will not be aseigned or
transferred without the concurrence of the concerned Chief of Ser—
vice, thie headaquarters.

J+ The premarrtion of nlans for Connunicstions Zone orgarizetions
to mert ell emergencles, such ss fire, savotags, and ground, air-
borne end alr attaclk,

k. The orgenization and overstion of recreational activities end of
the army Exchange eervice.

1. The pronotion enc sale of “Tar Bonds and Hatlonal Service Lifs
Tnsurence,

. arrangenente for the recedtion and orientstion of newly srrived
USs Forces.

n,; In the cage of the Commender of a Section within the confines
of which this headquerters, or e higher headnuerters, is loceted,
the exercise of such functions snd aidnin's trative control as may,
from time to time, be charged to hirt by such hea’amerters,

R. 'The steffs of the Section Commenders will be orgmaized, in gen-
eral, eo s to varallel the staff of the Conneniing General, Coimunt-
cations Zone.

6. “ith the nrior awnroval of this headouarers in esch caes, Sece
ticn Cemmenders may subdivide thelr ssctions into such dietricts
rnd arens As may be necessary to schieve decentrelization of omerat-
ing control. The conandsrs of such subordinnte districts and sreas
will have such respongibilities ns cre directed by the Section
Oommander, Such districts and areas will not be offices of record,
and the steffs of their commpnders will be held to the sbasolute
nininun, The esteblishment of a district will not be the basis for
& request to thie hesdguarters for ths further sllotuent of grades.

7. all Coumunications Zons units and detachnments, end field and
alr force unite and detachnents attnchod to the Jomunicrtions
Zone, excent thoge for duty with this herdquarters, will be azsigned
or nttached by order of Thezter Headauarters.

8. xll Conaunilcations Zone personnel within the liudts of a Section,
oxcept those assimed to units, devots or other ostivated ingtalla-
tilons, will be sssigned, for rdministrative muarsoses, to the Saction
headauarters and headguarters couveny.

9. Relationehip with air Force, Field Force and Haval Coniander:
The relationshiv vetween the Section Comasnder and any tocticrl com-
mander in hig Section 18 eimilar to the relationship in the US be-
tween the comnanding geners) of a Service Comind end the comannders
of tretical unite within the Service Comiend.

10. Reltionghiv with allied suthorities: The Section Comenders
will De resnonsible for the necessary coordinatlon of edministrative
arrengenents with the Allisd militery end civilien ddninistrative
apencles in their resvective Sectionas,

11. Chrmmels of Cormmications: Comaunicntions from snd to higher
headonRrters will be routed through normal military chennels of
conmend. (AG 322 PubGl)

BY COICLHD OF LIZUTTVWIT GENTRal LE3:

R. B. LORD,
' Brigadier Genersl, GSC:
031:1,2},..14, R, B. IOVEIT Chief of Staff
* “Brigedier General, US4,
Adjutant Generel DISCRIBUTION: &
APPENDIX 4 CHAP 3 -2 -



HEADQUARTERS ADVANCE SECTION

COMMANDING GENERAL
BRIG GEN E G PLANK

| [

|

DEPUTY GOMMANDER

CHIEF OF STAFF
COL A G VINEY

12 FEBRUARY 1945

AIGE  DE  CAMP

CAPYT _ vam KOLL
SECRETARY

WOJG J L DOWNING

DEPUTY FIELDO COMDR|

COLL W MILLY

|

CONTROL DV

MAJ HS EDEM

DEPUTY CHIEF OF STAFF
LT COL A.C ABLE

HO COMOT ’ [mspm GEW
MAJAC RUSSELL
o-ll EM224

SECY TO GENERAL STAFF

CAPT BC KOCH

COL.HE STEAOMAN

DEPUTY FIELD OOMDE‘

CCL G PROGTEFR

BRIGGENG C HOLIA

G-l G-2 G-3 G-4 6-3
COL R.J.VAN BUSKIRK LT GOL E M SPERRY COL T B WHITE GOL M STURBS LT COL.HE. BROWN
ADJ GEM CHAPLAIN J. A FISCAL GLAIMS TRANSPORTATION MEDICAL oM GEN.PURAGY.
COLJ.EXIDD LTCOLCESTEVEY LY COLEALEVY) COL.EMHARRISS LI COLG BLYNCH COLRCTRIPP COL CH.BEASLEY| COLS W, ANITHERS| LT COL.GUNDERSON
ARMY EX, SERY PROV MARSHAL VISITOR'S BUR SPEC.SERY SIGNAL CHEM, WARFARE ORONANCE ENGINEER
MAJ_ G .BARON LT COL 4.G DAVLE COL PA WAKEMAN| LTOOL1 S BRADLEY COL SW MCRLAN COL EC.ITSCHNER

MAJ.J.J DUNL EAVY

PREPARED IN THE OFFICE OF & C OF 3, 6-3

ETOUSA
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OFFIGERS 430
WARRANT OFFIGERS (R ]
o7

ENLISTED




CONTINENTAL ADVANCE SECTION

COMMANDING GENERA
MAJ GEN AR WILSON

" {eoe]

DEPUTY COMMANDER

tusy
BRIG GEN RM IMMELL

STATISTICS

LT NA LIBERATORE]

J DEPUTY COMMANDER
LFRENCH)
L COL TONY ACORD

CHIEF OF STAFF
€OL AN STUBBLEBINE,JR

AIDE

DEPUTY CHIEF OF STAFF
{us)
COL R.B. THORNTON

iZ FEBRUARY (845

RECAPITULATION

OFFICERS 207
DEPUTY CHIEF OF STAFF WARRANT OFF “’
— (FRENCH) ENLISTED a3
MAJ GHARLES GOYBET
PREPARED BY THE OFFICE of AC ofF S, G-3
ETOUSA
SEC'Y TO THE GEN STAFF
MAJ S8 UMANDER
G-t l 6-2 6-3 6-4 G-5
coL K SAVDENJ COL CHE SCHEER COL WM TENNEY COL G K HARDING LT GOL M HaY
CLAIMS PUB RELATIONS | [INSPECTOR GEN 8 INFO SERY| | JUDGE ADVO PUR AGT CHAPLAIN ADJ GEN ARMY EX S| FINANCE
NA DG AMEND] [CAPT Sk L e way RG SWTH | | coL D LEMRR | | |capT Py wiweR 1T coLER M | caL swross | Lrcovem mrown| | STC
FROV MARSH HQ COMOY ENGINEER ICHEM WARFARE SURGEON ORDMANGE QM SIGNAL TRANS POL
coL Cal LapT GoL LF CoL COL MAY
we wonisan | (LT C0U G SMALL | ok sWuLLen | {RO OSTRANER [ (COLHA BiSHOP | | COL DC CABELL [ | ) wiELGnEL L MONTGOMERY| | LG ZINMECKER 13 FHOADES
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CHANNEL BASE SECTION

STAFF —
COMMAND enm

COMMANCINING GENERAL

BRIG GEN F S JACDBS

AIDE

___DEPUTY COMMANDER 8COFS
COL P G KENDALL

LT J K SWOPE JR

DEPUTY CHIEF oF STAFF

UIAISON
BR FR BELGILM

12 FEBRUARY (945

o CONTROL
g COL C IRWIN LT COLCM IAWIN
GENERAL STAFF )
Gl 6-2 63 G-4 G-5 (GEN. PUR AGT
LT COL C £ SMITH LT COL . B WATHINS MAJ F5 MARLOW LT COL N E WalTHER Jia HE;;EC%ON MaJ D P DEWELL
SPECIAL STAFF
IARMY. EX SERV L’LBRELATJGB CHAPLAIN? CLAIMS FISCAL JA PROV MARSHAL S.8L$. AG
NAJ TG GRAMAM| | MAJD.L MINS WEL" CaL. coL waparms | | | cou masraue] [coLGE STRAIGHT] [coL yxmToHELL | | MaunE BUELL c r ngﬂh
ENGINEER CHEM WARFARE] | CRDNANCE QM. SIGNAL SURGEON TRANSP 1. G HQ COMD
COUPNSTRONG| | LTCOLWFPLANK | {COLWK GBORMLEY] | COL G A HOSS LTGOL PJ GRADY| | COL MM GREEN COL JW PALMER mc:&»:a maJ E F MINER
DISTRICT B DISTRICT C DISTRICT D PORT AREA 3 PORT AREA 4
COL A E JONES CCL E VILLARET COL A.C OTT COL D GULLATT COL CONNER
QFFIGERS ges
PRAEPARED INTHE OFFICE OF A C oF 5 &-3
oy

RECAPITULATION

WARRANT QFFICERS
EwLATED

10
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12 FEBAUARY 1943

DELTA BASE SEGTION
COMMANDING GENERAL
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HEADQUARTERS OISE SECTION

CONTROL OV

MAJ E.H WEITZEN
OFF-2,

PLANNING B |

SEC TO GS

GAPT GL. SHaw

GCOMMANDING GENERAL

BRIG GEN CO THRASHER

CHIEF OF STAFF
COL W.T WILSEY
.3 EN-7
I

DEPUTY CHIEF OF STAFF
MAJ EX WEITZEN

>
o
g}

12 FEBRUARY 194%

G-2 6-3 G-4 6-5
LT OOL ND ADKINSON | COL D £ SQUIER COL Gm BOSTOCK LT COL HT FULLENTON,
OFF -5 WO £M-7 OFF -4 EM-3 [OFF-14 EM-291 OFF-44 €4
I | I N I ] | f ]
CHAP 1.4 ] AG 16 PRO HQ COM ENGR SI6
aJ LT COL LT COL LT COL. LY Cou [SE-- 9
MAJ . COL EG HERS
spen | | |t [ O a2 B PPkt 0 R 0 L g e o T
1T
1S FIN
- LY OO
gpmoney | | Lar o
JAG CLAIMS RECAPITULATION
A e LT COL WM. stAY) OFFICERS’ 2n
= (LS Eﬂ:Ldkﬁ!i WARRANT OFFICERS 0
ENUISTED 653

PREPARED 1M THE OFFICE OF AC. OF §, G-3

T OUThA
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NORMANDY BASE SECTION

COMMANDING GENERAL
MAJ GEN HS AURAND

CHIEF OF STAFF
COL FL ELDER

DEPUTY CHIEF OF STAFF

12 FEBRUARY 945

I

PERSONAL STAFF !

T
CONTROL, SEGT
MAJ GH WATKINS
HISTORICAL SECT
CAPT M € BATSON
INSPEC GEN SECT
LT COL JF HURLEY
PUBLIG RELATIONS OFF!
0 HJ KARAFIN
6-5 SEGTION
May TF CAASON
PLANNING SECT
LT COL F M GAVAN
1AM,
_{o&-l fs"-ir-:'ug'} ---{aa ARMY av,nui
[Tan DISTRICT } ..
Leon £m carrer '{'56 INF REGT G o]
IWEST st ]
(2= :E:':u%ﬂ[‘.} ‘{ 66 INF O1y

CENTRA\. D'ST
SL_L# nivkORD
£ASTERN OiSY -
A e Yoy
Tl ;

= - --LWBISON LINE

1

ADMINKISTRATIVE STAFF

ADJ GEN SECT
LT COL F COMisxy

ARMY EXGHANGE SERV
LT COL S5 LANG

JUDGE AOVOCATE SECT
LT COL FH BERRY
SPEG @ INFO SERV
CAPT JR DINSMORE

PROVOST MARSHAL SECT
COL OW MEGOWAN

CHAPLAIN'S SECTION
LT cou JE FOLEY
FINAMCE SECTION

MAJ MF MINCH

GEN PURGHASING AGT J

MAJ F MOULENAN

CLAIMS SECTION
LY COL AD LOOS

T

LTECFN'CAL STAFF

MDNAIGE SECTION
COL LM BRICKER

COL M JUDD
SIGNAL SECTION
COL RF SONLTSK

WEDICAL SECTION
col NE DumE

TRANSPORTATION SECT
COL JC.P RANLEY

[GWEIIGAL WARFARE 3ECT

QUARTERMASTER SECT il

MAJ HE ALEXANOER

EMGINEER SECTION
LT COL 3G SPRING

PREPRRED BY THE OFFICE OF AC oF

ETOUS A

1

GENERAL STAFF

I
G-~ SEGTION
LT COL A G SPENGER

G-2 SECTIOM
LT coL Cw. cowLES

£-3 SECTION
T COL G.N WARRISON

|

G-4 SECTION
LT COL FW. COILE

l

RECAPITUL ATION

OFFICERS
WARRANT OFF
ENUISTED

S, G-3
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SEINE SECTION

12 FEBRUARY 1945
COMMANDING GENERAL

BRIG. GEN. PB. ROGERS

TY FOR BR. AFFARS

AIDE
CHIEF OF STAFF
BRIG. BROWN CAPT. BOMBARDIER
COL. £J. BLAKELY, JR.
G-I G-2,G-3 G-5 G-4
LT. COL. BROWN COL. HC. AHALT LT.COL. HAMILTON GOL. POTTER
FR. LIAISON SECT. INSP? GEN.SECT.
CAPT. DE MAILLE LT. COL HANNA
ADJUTANT GENERAL CHAPLAIN STAFF JA. CHEM. WARFARE ENGINEER ORONANCE
LT COL MAYERS MAJ McCLELLAND COL BRAND HQ CWDT MAJ KITCHEN COL RIAN) COL. HORRIDGE
MAJ SAUNDERS
PROV. MARSHAL FISCAL SPE%ERNFQ SIGNAL MEDICAL QUARTERMASTER
DL BUHRMASTER CAPT. FARRIS MA. RUFFNER LY. COL. ROSENGREN OO, RICH COL. HARDING j
ARMY EXHANGE CLAIMS PUB. REL. TRANS. GEN. PUR. AGT,
MAJ. KATZ COL.BYRD CAPT. WYUE LT.COL. EVANS LT. COL WHITNEY
RECAPITULATION
PREPARED BY THE OFFICE OF AC OF S, 6-3 OF FICERS 375
ETOUS A WARRANY OFFICERS 9

LI STED -ws
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UNITED KINGOOM BASE

COMMANDING GENERAL
MAJ.GEN.M.B. VAUGHAN JR,

ASS'T to CHIEF OF STAFF
COL, J.S MALLORY

12 FEBRUARY I946%

4{

CHIEF OF STYAFF

LIAISON
»— BLO
. CH.CHORPENING
STATISTICS SECT cot c £ XXili CORPS
AL A MITONELL AIR FORCE
] 1 I 1 1 1
G-l G-2 16 HQ COMOT PRO G6-3 G-4
COL.GL. KRAFT LT. COL. w.w.waRD COL. M.BOYLE COL.W.F, GRAHAM! CAPT. G.J. BERGER| LT.COL.G.B.LAMB COL.T.L.MARTIN
AES CHAPLAIN AN —
A, CB WRIGHT NAL 4L RHEL COL.X.P FLAGG
[ 1 RECAPITULATION
CLAIMS FISCAL cwWS ENGR
LICOL B.9. 3¢ COL.JB. HESY OFFICERS 715 COL_H.S.BRAMLET jcoL. wn.LusLOw
—— WARRENTOFFICERS st 1T —1
SPai SERY Ac ENLISTED 3546 GPA MED
LLCOL. LG SEL LT.COL.7. PETERS COL.W.C.SHOATEA COL Ca. SPRUIT
| —1 — T _—7
JA P ] oRD I I am \
LT COL. LOL.
COL. B NOTRICH OL.F.G.LAFFEATY] T.FDONAMVE A M. BRUME AUGH
| I |
HISTORICAL , L SIG l TC ]
cot. oL
LT COL 5 M MO A EMICKELSEN 5 MC CONMAUGHY
I I I
CENTRAL WESTERN EASTERN SOUTHERM
CaL.
COL.MF. GRavam COL.F. NERR GO. WILTSHIRE. COL.CF.GEE

PREPARED INTHE OFFICE OF AC OF S 63
ETOUSA
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APPRNDIX 13
HEADQUARTERS
CO.LNICATIONS ZOFE
SURGPEAR THEATER OF OPERATIONS

80 16 6 Fab k5

DIRECTOR GENERAL, NILITARY RAILVAY SERVICE, US

1, Bffective 12 Fobruary 1545, Brigedier 8enerrl Cerl R. Gray, JR,
Tnited St-~tes Army is demignated Director General, Hilitery Railway
Service, US and will renort to the Chief of Trrnsvortation, this
headquarters, for duty.

2, The duties snd responsibilities assizned to the Director General,
Military Rollway Service, US, will include the command of all nili-~
tary Boilway Service units; sdvonce vlamningz, develcepment end overa-
tion of 211 railroads recuired for US militery operstion; stocking
ond leeue of all railway stock nnterial for ordinary naintenences
Algtribution, for operntionnl use, of ell US railrosd rolling stock
end all other railroad property that may cowe undor the control of
the US aruy; nnd ocutrority to order and execute the nove of [4ilitery
Railwey Service units, tozether with vereonnel and units att~ched
thor.to, within the theater.

By con.rnil of Lisutenent Gensr:l LEE:
R. B. LORD,
Hajor Gener-l, G. S. C.
Chief of Steff.
OFFICLALe

R. B. LOVEIT,
3rigedier Genernl, USi, adjutant General.

DISTRIBUTIQN: X
{1ess non-Con 2)

APFENDIX 13, CHAP 3



APPENDIX 14

HEADQUARTERS
COLLIUNICATIONS Z0UB »
BURCPEAY THEATER OF CPERATIONS

GO 82 19 May 19U5
Military Bollway Service...oiicevevaeesrsnnecrnsrinsionsonanvanssl
Hobor Transport Servics...irvsviercnreieranciisirrrrneaeersaeisall
Militery Pipeline Service.ivevevieericriirinineiniiinrnien.e.oanIIT
Signel Coununicotions Service............. P T T A 4

I ~— WILITaRY RAILWAY SERVICE, 1. The Military Railwey Service,
Oommunicrtions Zone, Burovesn Thester of Overrtions, United States
arny, ls establishsd as a service coimsnd under the ConamnAding Gen-
eral, Cormmicrtions Zone; technical coutrol will remain with the
Chief of Trenemortetion, Co'municrtions Zone. 2. The Military Reil-
way Servigce will be on-rnted and adainistered by Gemerxrl Headousrters,
Military Railway Sorvice, Conmunicrtions %one (Previeional), organized
by Oreenizstion Crder o 11Q, this hesdrusrters, 16 February 1945,
file AG 322 OnGC, with the excentions outlined in mersagrsmh 2, Sec-
tion IV, circular Yo 70, this herdeunrters, 19 Hey 1945, (a6 322 OnGC)

II - MOTOR TR.I'SPOYT SERVICE, 1., The Hotor Trenavort Sarvics, Oon-
nnicrtions Zone, Turoncan Thester of Ouerriions, Umited Stntss Army,
ig established s a service co iasnd under the Co.mmnding Genersal,
Communicetions Zore; technical control will remain A th the Chief of
Trensnortetion,  with the Communicrtiona Zone, 2. The Uotor Traneport
Service will be omersted rad edminister:d by an orgeniration designated
by tha Chief of Trengnortrtion, with the excentions outlined in para-
gravh 2, Section IV, Cireular Fo 70, this hesiquartors, 1G Mey 1945.
(4G 322 OpGo)

IIY — WILITaRY PIPRLINE SSRVICE, 1. The Hilitory Pipeline Service,
Coiraunic: tions Zone, Zurovesn Thaeater of Overnticms, United Comnending
Genersl, Couaunications Zone; technics) control will reuain with the
Engineer, Oo.uunicrtions Zone. 2. The Hilitary Pipsline Service will
be opernted and Adninistered by an orgenizetion designnied by the
Eaginoer, Conaunic-tions Zone, with the sxcentions outlined in pare~
greph 2, Section IV, Cirecular Wo 70, this herdquertersg, 10 Hay 1945,
(4G 322 OpGO)

IV —  SIGUAL €Ol WJIC. TIONS SERVICE, 1, The Signel Conaunicrtions
Servige, Conmanlcrtions Zone, ‘uropean The-~ter of Jverstions, Unlted
Stntes arny, is estadliched sm a service cowrn? under the Comiending
General, Communications Zons; technicel centrol will remain with the
Simnal Officer, Comunicrtions Zone, 2. The Signel Conunicdtions
Service will be onmersted »nd -adiinietered by an ormanlieation desig-
nnted by the Signel Officer, Conmunicotions Zone, with the excentions
outlined in marrgrenh 2, Ssetion IV, Circular Yo 70, this hendyuortors
19 May 1945, (46 322 OPGO)

BY GO{'mND OF LITUTH7ANT GENERAL LEE:

T. By LaRKIN
Hnjor Genersrl, US4, Chief of $tnff
OPFICIALY

VERNOU “F, - RICE
Coleonel, ~GD, adjutant Genersl
DISTRISUFION: D plus

(less non Gem 32)

LPPEDIX 1y, CIZEP 3



APPENDIX 15

HEADQUARTERS
CQuitlUTICATIONS ZOME
EUBOPE~N THBATER OF OF R-TIORS

Cir 70 19 Hey 105
BXZRACT

ATTITEX "B"

IV — Service Command Control

1. 1In comnliance with Section I, Cir £Y4, Hemdouarters, Turones
Theater of Operations, 19 lMsy 19U5, certein Corunie~tigrs zlme unite
are being aseigned to the service comnnds outlined below which ara
regponsible for techaical ccntrol to the technleal servics chier,
this hendquarters, =8 indicated:

CO Ha¥D ZSTARLISHED BY FESTOITSIELY TO
Military Railway BService Sec I, GO B2, Con Z CoT
19 tlay 1945
Mo tor Transnert Serviece Sec II, GC B2, Con 2 00T
19 Hay 1945
Tilitary Pipeline Service Sec III, GO 82, Com 2 C/Engtreer
19 Hay 1945

Signal Commwication Servics  Sec IV, GO 82, Con 2 C/$ismal C.
19 May 18U5

2, The coninnder of the Comnunicstions Zone section in which e
unit assigned to one of the cbove comnrnds is leceted will be resnmon-
sibls for:

a. General court-martial jurisdictioa.

P. Pergonnel accounting (‘ncluding Machine Records Servicing)
G. FHosnitalis: tion and evecpation,

‘d.  £11 Plscal transactions.

B. Sunmly of conmor ifens.

F. has ieting the connapder to whick nasigned in the

adainistsativa snd diseinlinery inspection of urits.

3. All ather comen” cad adainlstrative functions will be
handled within the remocotive service conamnd without reference to
the Qommunicetions Zore gecticn comnender,

4, Communiceiicss Tnne eaclisa resnonsidility for »n individual
unit under the nrovisione ¢f wacagsrash 2, rbove, will be indicated
or confirmed in Troow seeifunsnt orders issned by Herdounrters,
Euronean Theater of Onsrrtions.

5, Unit Coragnders will, in cases of inter section novemar.?s of
units, notify hendoucriera of demarture snd heaiquarters of destina-
tion of sati nted tiies of arrival »né Aeparturé.

APPENDIX 15, CHAPTER 3



THE GENERAL 3CaRD
UJITSD STATHS FORCES, IUROPE.Y HaaTiR
2P0 Uog

THE ORGal 1Z4TION AND FUPCTICHS OF THB CG.LiuiI0ATION 20

CHAPTER U

ORGAT IZATION oD FUNCTICF OF ADV.HCE §BCe I

_S_EGTIO}I 17

ORG. “I2ATICK AID FUULTIONS

67. Reasons for Batablishment. Bxmericnce in Morth Africs indi-
crted that brse eections crn sunmort ariles only when the samly
Llinee are not too lonz. Plan OVERLORD, {f succeseful would vesult
in axtended lines of comauniertions. Therefore it would b necee~
anary ot rn early stege to create nnothor section detwoen &y end
bres section Lo arovide close swimort. Yorth afriem sxmerience also
indicated the nced to Bave the section giving support to rn arny take
meart in the »lanning so rs to assurs well-coordinnted snd adenuats
logicticerl sunmorty, with comiend chennels directly to the heedouarters

aanongible for summly (SOS/COI Z), The allled staff heedquerters
kmnown s COS8iC (Chief of Staff, Suorene allied Cenand) decided,
thercfore, to have sn advance section to sudoors the First US ary,
bein; atteched to the ariy durlne the »lanning snd esesult nhases
of the omerstion rnd then revorting to Ol 2 when the letter head-
~uerters was estoblished on the Continent,l

68. Establishment, Decision to create afdvance Section wrs
reached Ynte in Deceaber, 13Y3, spd the headguarters wee officially
act un in February 19U4, Between She two detes a party of officers
Aeainated for the new staff visited Itnly end forth africa to ob-
serve goeTotions and grln as such knowledze ~s they could fron the
D20 suctions omerating in the Mediterrsnecn arce. Shortly after its
forml crrenization the staff w-g noval fron London to Bristol to
frcilitete close coordinntion with First army., It hal the conves-
tiloral munersl rnd sneclel atef? gectione, omd ite tsble of orgenisza-
1:,:l.on1 ng amrroved in ilny, 19bL, nrovided USE officers snd 1077 enlisted
rien.

£9, TRelation to other Headausrters., s iniiented in Chenter 2
nbovo, the nositlon of ADSAC, lile that of Forward 3chelon, Comaunice~
t tons Zone (¥FBOZ) Vs mmblguoue, ead its relotions with other head-
cusrters were conmliceted until the Army rzar boundery wes declerad,
It wng attnched to Wirst arny which in turn wns under _Firet US arny
Grow (FUSaG), For the initirl whree of onerstions FUSiG wrs under
the British 21 Amyy Groun, At the gene time AD3EC ynz subjact to
sunorvigion hy FUSaG re ell es 7TOUS:, The difficulbies of nrover
coordination are romerent, and the situation was further ee-r-veted
by the chrnscs and ambiguitles in the wosttion of ¥%2.

70. iiselon of advance Section, The Genersl Order sstzblisting
Advencs Socsion Ail not mrescribe ite aission. In generel 1t aiesicn
we.e to nropere logistical plens for the guemort of Firsh aray, to
eXecute Somaunicrtions Zone functions on the Oortinent froa the tina
the rear bounénry wns dscloved until FECZ {later changed to H?m{_i
sunrtare GO 2) shouwld teke comlend of Comaunicrtions Zone 9."“" c;.j.s'
¢ submeruently cnder 0O Z to mivé direct ewaort to the First ~xay,




in accordence with the HEPTW'E apd OVERLORD nianas, as FUSal vlans
daveloned the enccific miesion of ADSEC may be summarized ase i‘olloua:

2. To nrepare Actailed nlans Tor logietical supvort in the
Sontinent for the veriod D =»lus 15 to D wmlus 41,

b. To schsdule the movement, locntion end mission of each
2DSEC unlt »nd detachrient,

c. To schedul. :1ove: nt and recelve store snd issue sucﬁlies
for all US troops ashore during D vlus 15 te D nlus 82, including
necegsary tulld-un of levels of su~nly.

d. Location and constructiorn of aDSIC installations and
tronsnortetion Sreilities on the Continent,

e, Prenaration of stendard omersting »ricedurss snd other
1ireetives to cover continmentel swmly rnd ~diinistrative omerstions
in the aren of sDET0 resmoneibility,

f. TRehabilitrtion, conetruction, snd oneration of:

(1) Porte, both major rnd sinor, excent thet tho 1inor
norte af Grenderam, Teleny, rnd St. Vonst wore 4o be onarnted by the
Enrinecr Snecial Brisade initislly.

(2) Ronte,

(3) Reilronds.

(4} TFived signel corrmnic-tions,

(5) Bulk wetroleun instrllrtions,

& Perforamce af Coamicrtions Zone functione in sunnort

of field forcas ani rir forces in cocrd'netion with anti-airerrft
Defense Somianl, 'S Irvy ond Aritish «ray.

S&CTION 18

SUISY OF GFIRATILG - XPERTsKOE

71. “xteat of Onerrtione, advanoe Soction s4-ff logrn ¥0 cryive
on the Continenton D »lue & rnd -orkel closely with Firet arny renre-
sentntiver, grodually tekinn over 11 ited r svonsibility for sunmlies
and inst: Llntions even bLefore the eray resr boniery wee declrred.
Owing to the change in Forwerd Echolon's misslon, aivence Section
wns in chorge of the 00 & sren until Henadaurrters 00H & took cou-
ond on the Continent {7 Aurust 19MM), Therenftor sivance Section
moved forunrd ns Filrst ary eivenced. -‘hen Third Arir becane
oner: tionrl sdvence Section ¢ ve dirsct surnort to it In the saze
wenner, ead eventuslly added the T"inth snd Fiftconth arajee to its
regnongibilities. Thus advence Section firlehed the cenmmnizmn et the
Gernn barder with rrep reemoneidility iinediestely in the roar of all
four or-ioa arsi/med to Twelfth aray Groun. Throuziout the veriod it
net only onerrtod the instellet®ons in its own area dut else ves
ac*ive in the arsvr service ares, assisting in construction, emmeditinz
noverients, and nreverins to toke ovar instrll-tiore when the »r les
pivenecd., The extent of its anerrtion 1ey be ~auged fron the fret that
tr-one vndsy alvance Section control numbered over 215,000 at tha tize
00K % assumcd en twend and rrnged from H14,500 to 95,000 treresfter until
VT Day.2
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72. Use of Rezulating Stetions, Fi{ 100-10 wrovides thet the re-
gulating stotion will be a therter sgency, the reaulating officer beinz
the dircet renresentrtive of the theater comasnder.” In the Buro— a
hoan Thester, however, the regulating stations wére.nssigned to advence
.Section, one being ured to sunmort each aray. They-econtrelled road
re well s rall transmortrtion beween ary snd Communicrtions Zone
under the Airection of the advence Section Staff, each with s remre-
sentetive et the office of G-I in the ar:lyljaing sumorted. o freili-
ties were svrilable Auring the crmmaign for the estsblighment of mar-
shalling wards, =o that the function of the regulating stetion was
largely thet of controlling end emediting reil sn’ actor shinnente,
“Mowever, the "Rerlatine Orficer" assisned to ench sriy G-M weg con-
cerned ~lgo with mainteinin~ liais~n on constructicn of reil, signel,
mineline nnd other dinstrllatione ns well re naintsining cenersl infor—
mation on novensnts, reil fecilities rnd cther natters., In effect
LAvenes Seetion wae £ Lovge rogulating strtion with four subAivisions,

73, Princinpl Onerrting Preblens, ansrt fron the meny 4iffipul-
ties created by larse-sorle nnurstions behind fret-novinge araies,

vence Sectinn encountercd brsic wrobleas which nry be attricuted to
its alesion nnd ths orgrnizations1l structure of the thenter. Advence
Seation wre given » menernl niseion of mroviding direct eumort to the
araies, Detalled defirition of this mission ws left to Advsnce Zec-
tion itsclf, It nnturrlly conceived its function to pe thet of =~
sumly soency, and the Thester Strndard Onereting Procedure lNo. 7

~ive suvmort to that view. It is nlerr, howev.r, that the tern "suo-
nly sypeney” needs clenr definition in view of the fret that COI 2 it-
self i tho summly rgemcy of the Theater sad there .aust be ~ clerr
Line of demcrertion betueen its resmonsibilities and those of ~dvenc:
Section, Serviece chiefs felt that advence Section wos triing to go
too for (on ono ocer slon advence Suction ssled the o-'fice of Chief
anrteracster for reworts not only on suonlies swalting dischrrze in
the nort out nlso t oze on route frea the US), Purther, advsnce Sec~
tion lncked the suthority co ensurrts with ite concention of ite Job.
a8 o subdivision of the Coaxnniertions Zore, advence Section wrs unier
the Aireot connend of Headovsrtoers 000 2, slthausia 1t omercted #6 a
Sistrnee of YOO aildes or iiore froa thet hesdeunrters, Its geocrremhicel
locstim, mlus Aifficultics of conwmieations, foreed it =t tize to
pcet for 001 2 £lt ouwsh ite suthority to o so wee not cleerly defined,
Tt hnd to Adeal lirectly with sriies end Twelfth aray Groun, fLlL of
wiich roor riedl SHaET pe their next higher echelorn, 2T0USa ae a2 coor-
Adnete enf dose inmortrnt conend opd 00 2 rnd sdvence Section ns
Tower echelons., M1 4 oray, for evamle, refueed to turn over the
oner: tlon of swwly dume snd inetsallotions until lens »2fter D nlus 1k,
raleasing they »artinlly, on 10 July, when sn .'reace Section Mforward
Beawmdrry! wes Asclered snd £inally on 19 July (D nlus ¥3) when the
LT racr boundery was Acclored, By that timz such lerge stocks hed
~cowwls ted under sray eontroel without nrenmer fnvertory or svehenatic
Tandling thet it tnok months for the suece:dins brse gection to re-
etore order. The siturtion wes further co-nliceted lrter in the cen-
syaicm by the fact that “ilitery Reiluny Service onersted as ~n exemmbed
setivity and felt li*tle oblisntion to conforn to the wighes of the
réruletins stotione or sdvence Section itself. On the whole, advrnee
Seetion in frot leckedl on suthoritative voice with oroles and aray
Grom on the onc hond ;nd Herdgusrters, COH 2 on the other. It was
thercfore handicmmed in Aischer-ine its extensive and loosely defined

reanongibllities,

SZOTION 19

DISCUSTICH 40’3 CO. CLUSIONS

74, Princinel I
£ o & nbar oT BCELS

g

gues, Bxnerience with advouce Section gives rise
JusEtlons:



a. Should advsnce Sectlon be given resmonsibility for prew
oaring detailed logistical pluns for the neriod of its control of the
Communicrtions Zone or should thet resnoneibility be retained by
Headonarters 5051

b, Shoull Advrnce Section act se » sunmly egeney for the
ariies or should it be restricted to resnonsibility for the inetalla-
tiona snd fecilities in a siven ares like any othor ssction or bnse
saction?

¢, “hrt grould be the relation between Advence Section snd
the resu'sting wtsations?

ds Shonld sdvence Section move Forwsrd with army or reaain
{0 omerate the arer it develona?

75+ Plonning Resnonsibilities, advonce Section waer given comlete
resmonsibility for wlovning the logistical sunoort for 11 trooms
aghore for the weriod D plue 18 to D mlus 15, includinz detertiinstion
of sunvly reouiremente srmd mhaering in of eumlise and CON 2 t$rnovms,
8 nce advance Section had to cstablish swmly facilities and construot
installations on the Continent, it neces=prily had to provare mlaus
for thea, It aleo hnd to datermine its troops rconirements and
nhase its troop movement. On the other hand, the chiofs of servicsa
hed wreviounsly worked out detailed ru™mly renuiremrnts and coordinpted
plang for the omer-tion and were the only agency Jossessing the neoes-
sary overall knowledse sarentinl for working out olsns with the combet
schelons. In practice both adveance Section rnd Forward Echelon hrd
to rely hervily on service chiefs in the preparation of sunply renuilre-
nents snd nlens, and it would have been better to have miven the OOH
Z gtaff resnonsibility and aunthority for nsking them in the first
place. This would have kept the resmonsibility for suvely nlans
continuouely in one hesdnuarters instesd 6f naasing 1% succéssively
fron First arny to advence Section to Forward Echelon to COM 2, In
addition tp nroviding continuity end eliainsting sn schelon of coor~
dinetion, it would hrve nlaced nepotlations direetly in thu hende of
a strong, velloinforned staff cenadle of dseling with armiee rnd sray
Groun on mn eagurl MlaAne, It coez without saying thet Advance Section
would have to be kent fully inforsed of all wlens rs a breis for
onernting ond thet 1t would beve to naka sush nodificaticns on the
smot #5 omerstins conditions eubservently wrde necesenry., Service
chiefe end G-l remresentations ere in gemirel nereeiont on the view
thrt resnonalbility for the premarrtion of detailed lonistical mlrns
nuet be centersd in Headruarters, Corramnientisns Zonc,

75: Advence Section e£s e Sumly Amency. Ae the forerunaer of
00 Z on the Continent, advence Seetlon hed to serve as the summly
sgency for Flrst Army until Fendoumrters OOM £ srrived on the Contl-
neat, Subgeauently advence Scction, ne the echelon resnoneible for
direct sumvort of arales, took action which ~t time, infringed umen
the resmonsibilitices of the stnff pt Hendouartors, COH Z, Tt i
cleexr that COi{ Z ns n wholae hre ne 1te mrineinel :riasion the summort
of the ariles and th~t only ons hesdauerteres can have the counlete
focte snd eentrel suthority nececssry to direct sumly overstions.
The mection which sunmorts ariies hes a hume task in handling the
negesenry conetructior and onerating the vorions instrlletions in its
»sror. in an efficient menner. To ~ive 1t summly resnonsibilities
beyond thore of any other eectlion not only overloris it but also
roiges the oueation of ite authority in relrtion to OO 2 serviece
chiofg rnd the conbab comsrnds, [n Drectice advonee Saction lacked
the necessary ecuthority as hee been mointed outea It did not nossoas
conplete inforaetion end the adn nistrative weight nscossery for
denling effectivoly with armies snd aray Grouo. The combet elesents
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auet be sarved fully and promotly, bub they mugt be held in line with
logtstical pollicles sud camzbilities of the Theater as a whole, Fur-
ther, Advance Section wae not in a mosition to desl authoritatively
with COil Z service chiefs in exmediting sunply.

77. Position of the Regpleting Station., It is clesr that reguln-
ting stoticis in the Europesn Thenter were not used as leid down in
F1 100-10, and in retrospect it seems generally acreed thet the
substitute rrrangement was not sntisfrctory, The regulpting orsen-
izations hnd o concern themsalvas with nany nmatisrs not releted to
movements, and in the handline of novemente they were in such a sub~
ordinete nositidn that they lacksd the aunthority essentiel for deal-
ing effectivily with aruies on the one hand and COM Z gtaff (parti-
cularly ilitery Rallway Service) oun the other, In effsct advance
Secticn absorbed the regulrtins stationg snd becrae a large regwlat-
ing stotion 1tsclf., Yet this roelagamation nrevented the regulating
stations from concentrating uvon thelr missions and st the sene time
increased snd comilicetsd the work of the hesvily-burdened advence
Section staff, thereby teading to immair its effectiveness in other
activities,

78, Other Considerntions, The deeirebility of chergine sny organ~
ieation with the resnwomstbilities which advrnce Saction pssumed in the
Burcmean Thester is oven to guestion, Advence Section hed too neny
resmoneibilitics and had t0 omerate over too lsrge an area. Conse-
muently neither the araiee nor the chiefs of sorvices were satisfied
with its verformence. To strengthen Advence Section with suffleient
nuthority to cone with all its resnonsibilities would creste difficul-
tice beceuse it would nake Ldvenee Bection & rivel of Headnuerters,
COii 2, It ig highlv immractieable to give both Advence Section and
the Chief of Trnngnortotion direct suthority over Hilitary Enllway
Service, and yet without that anthority advence Section wns hendie
cemmed in handling movarwnts betwoeen combat and comicstions zones.
Do teke swoy from advance Section the rasponsibility for handling
Jovenents necessitrtes charging epnother arency with thri resnonsibility.,
The aebvious sngwer ie to anke the resulating station responsgible and
rive 1% full aut™ority to sexpedite moven nte By hoving it the repre-
sentative of the Therter counsnler g wrovided in Fi 100-10, This
world »nrovide » strong acency far enough forwnrd #o have the neces—
sory undersbtanding of aray requirenents and ~rued with suffleient
authority to deal w'th »ll elenents concerrcd.

79, Provosed Solution. a moasible solution of the problem is %o
sliminnte Advance Section in the form used. 9Sstablish in advance
the necoss~ry base sections with smwronriste stnffs ond troop wnits
and give thea specific ~reas and alssions, The first bYese ssction
should land with tho rcruy end immedietely take over overrtion of the
benches aAnd instrllsations under the srny comzander, (The upe of
enzineer shore brigndes croated another echelon, confussd the issue
md creeded oper: ting difficulties). The ariy should not becoue
invelved in esteblishing larre dusme as wag dene in Foraendy, but
rother should confine itself to swrll dunms well forwnrd., It is
inmerntive to gtart imiedietely on the orderly rscelpt, clagsifica-
tion and tnbulrtion of sumnlies go that they zen be nade readily
avsilable on a selective basis for shivmeat forward. This woint
onrnot be too stronsly emhariged, Army is not in A mositign to ner~
forn the necesgary work, being absorbed ir tha inaediete oroblen af
sumly. The first beee section should estnblish itself on » wermmnent
breig to avoid changes in command, lack of continnify in omeretions

& peneral inefficlency. The second bese gection wovld tove in and
ve corwnded by the first termornrily until it was familisr with the
job, a8 soon as the army has nushed forwnrd sufficiently to warrant
estnblishing snother section, the second bnse section would mass frea
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the control of the first and nmove forward to take over a specific
area and nission in supnort of the army. In Jormandy the Firav army
end advance Section, knoWwing that their tenurs was temmorary, ook
core of immediate nroblems with little thought for the perirenent
aerrangements which were necessary. They left a mess which reouired
nonthe to clean up, 2nd the siturtion was aggravated by the faet the
personnel fmallier with the eituation hed moved forwnrd, This lack
of resoonsioility end continuity must be renedied:. Using & second
hase section, trained on the a»ot, to nove forward provides the army
with oroper immediate sunwort snd yet lervee the orizinal bese sec-
tion in charge of the area it developed, Meanw:ile, 2 regulsting
station renresenting the Theeter Comiander wonld provide the connect-
ing link between army or army growp and the communications zene, It
would have full informetion on transvort fzeilities, movenents, depot
locetions and chpabiiities, ¢nd tho atatus of renuisitions placed by
the arry. Its technicsl informetion would come directly from service
chiefs or their demutiers at hesdouarters. Being sovecialived, fully
informed and bscked by Theater authority, the regulating statdon would
be effective in evvediting erll novenents in sacorfrmee with the curraent
gitutation. This provosnl nmust be congldered in conjunction with the
oronosrl for ereation of a leogieticrl corvs or divigion mow undar con—
glderstion by the “ar Demartuent.

8. Conclusions,

A, Advance Section was succeeaful jin the vorformancs of 4ts
nissien but A Sifferent arranpement would have nroduced detter resulss,

b, Advence £nd other sections ehould be held regnonsidle
only for plenning the construction and inetrllntlons Tor whieh they
aro reenongidile, as nwrovided in Thenter nlrns, wius responelbility
for adninistration and omerntiona in the aress to which thoy sre
»eglgped,

o, Detailed plsaning for an owrstion should be the resmon~
pibility of the theator heamdruarters, with sections end bass sections
participrtine enly to the extent nuoeesary to keep prowerly inferned
for the perfornance of thelr aission,

d. The rcpuloting stetion, rather then wdvence Section,
should be the agency regponsible for controlling novements batween
army snd conannications zones and esmediting delivery of supplies.
It should he directly under the theator conmusnder and not =ssigned to
a subordinate couisnd,

8, The practice of having an advance sdction develop an ares
and then nove forward with the aray, leeving another orgenlzation to
take over, interrunts continukty of ovcerrtions, createe confusion end
leads to neglect of long-run coneiderntfions In the develovuent of the
area. Hence it is Acalrable to have edvance section or any similar
orpgenization assimned nernonently to the nres of 1ts resnonsidility.

81, Recouaend: tions.

a. Thet deteriled wlens for logisticrl sumnort of an omernw
tion be the reenonsibility of the theator -headauarters rrther then
of the advence or other section charred with vrovidinm initisl
aunmort .

b, Thet the regulrbine station be used rs nrovided in M

100-10, to dontrol moverients between combot and conmnicrtions zones,
that 1t be directly under the theptur coasender and thet 1ts respon-
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aibillties be expended to include infornnilon on status of rooulsi-
tlona and of shivments usda,.

¢, That the hendling of bees or advance gection developing

2 lodgment ares be se outlined in woracranh 13 above, so as to rssure
contimuity and couanlote resmonsibility for the area conceyned.
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