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PART OiE
SUEFLY MO8 &3
SHAPTER ]

DICIMENTS AMD EIFQMATIN PEIT DEIT TO ALL SUPLY
MOV EITS ORIMINATLIG JI:TA7 THS EUROPEALN THEATER

SEJTION 3

MONTHLY SUPFLY MICVE 'EilT rROGRAA

1. Deyolobment and Backaround -

a, The mogv important document devised for the overall
aontrol of moveménts within the European Theater was the Yonthly
Movement FProgram, az instrument for allscating in advance the avail-
able transportation among the tonnages proposed for hzul., (3ee appen-
dix 1) The first uttem>t at establishing a movenents progran was the
original program froa1 which the Red Ball truck hizhway was.evolved.
This had its inception in the renuest of the arnies around 20 Augunat
1944 to build up approximately 100,000 tons reserve in the Paris
ares for an cffensive by 1 September, This plan was almost jmmedi-
ately dropped as the front moved at an unexpectedly fast pace east
across France. Tith a wide rail net in good condition east of Paris
transfer points wers sstablished in Paris whersby the tonnage capac-
ity of this net could be filled by supplies moved tc Paris by road
and there transferred to rail, A wovenents plan (which was really
only & tonnege target In broad outline) was instituted at this time
to Indicate tlhe total tonnage lift available on this road and rail
system,

b. System Prior to the Monthly Program - The actual pro-
grauming of the tonnage to be moved over the combined truck and rail
aysten was done at a meeting held every night in G-} Coumunicationg
Zons with the various Supply Services, 4t this meeting bids were
accepted from the supply services to fill the daily eallocations to
each army of the available transportation l1ift. These bids were pub
into the daily program. given a priority, and forwarded to the Normandy
Base Section depots, ports and beach duwps for movement comuencing -
thirty hours after the mwetinz, This system of priority allocations,
combined with the monthly changes to the overall tonnage plan (prepered
by Movements Diviaion of tne Office Chief of Transportation in con-
junotion with G-4, Comrunications Zone) combinuzd in effect until the
German Ardennes offensive in Dccember 1944.

ce Finel Evolvement - By December 194} it became clear that
the programming of sudplies on a daily basis by G-4 Communications Zene
was no longer warranted by the supply situation and was in faet unde-
sirable, because of the difficulty in predicting to both shippsrs and
the carrying agencies sufficiently far  in advance, transportation
requirements of all shipping poi.nts.l The establishment of a monthly
program, which commenced on )1 January 195, provided the necessary
basis for the control by the Chief of Transportation of all movements,
The Thand to mouth® system was abolished with the establishment of this
program, and the priority system, which had previously governed all
movement of supplies, was also eliminated except during periods vhen
there was a shortage of railroad cars,



2. Function - The Monthly Supply Yovement Program was to pro-
vide a general overell central control of the use of the entire trans-
pertation system in relation to the nesds of the armizs and the sup)ly
servicess Tt was to serve, also, as a forecast to transportation
agencioa of actual movements to be performed in the near future. More
gpecifleelly, it imposed maximum tonnaze limitations on all possible
shinpers for the various meemns of iransportation. Control wes effect-
ad by requiring all appreciable movements which ere not in the pro-
graw $0 be ¢leared through the Chief of Trensportn$ion. By this means
the program, whizh was in iteelf an imperfact document, was used to
pernit the naximum movenent on an autosmatic (i.e. programmed) basis
with an overzll eontrol of that smaller percentace of mowenent which
had not besn foreseen when the progra was prapared, In order to pre-
vont the over-burdening of facilities, the Gaief of Transportation
required, when nscessary, that all non-prograimed movezents be coun-
ter-balanced by an equivalent reduction of progra-med movement along
the save line of communication, The program document or form was
issued to all concerned as a commend dirsctiwve,

3¢ Dirficult: > e 3 -

a. tiof Inboy ipmants - It was generally ré-
cognized the srogran could not he oarried out in Jetail, At firast,
it was considered iiat tho program would be used as a general guide
for the supervision of freight movevents. Accordingly various chanzes
in the n»rogram 7ere made each nanth et the top transmortation consand
lavel to 71eat nacedsary ohanzes in the supply end tranaportation sit-
uetion, In February 1745 a system of shipning allccati-n meetings was
esteblished for the purydse of jre-allocating the tonpaze arriving on
oach convoy to the final depot destination and placing ships to jporta
to obtain the most eoonomical movement to that destination. Thess
mectingg, preaided over by the Control and flanning Division of the
Offioe Chief of Transportation, adjustsd the dssires of the Supnly
Services as stated by the supnly representatives - with the traffic
condition at sunply dopots and the becklog of shipwents at the ports
for these depots. This system providsd a weans of adjusting the
movement program with the sctual arrival of tonnagss on shiys,~

be Enhgracea - 7hen tha control of the movement program was
placed in the hands of the Chief of Transportstion the power to embargo
denots renained in the hands’' of the Assisbant Ohief of Staff, G~4 Com-
aunications Zono. Therefors, the sensitivity of the control providad
by thse system 'vas to a certain extent nullified by delays iavolved in
golng throush goneral staff chanhels $o obtain action when depots be-
eama ovar-orowmded —ith reil cars, barges, or trucks. & compromise
solution wes achieved, Then it appeered nscessery to the Chiof of
Transvortation or to a Section Transportation Officer to embargo a
depot, tho Section Transportation Officer concerned was requested to
have the Section Commander Torvard a request to the Commanding Goner-
al, Cowmunications Zone, to have an embargo placed on the depote 4n
information oopy was gent to Chief of Transportation who then took
imediate aotion without waiting for confirming orders to be issucd
by G=l,t

ce Coptrol of Inter-Jepot Movements - The:montuly wovoment
progran proved to bo inadequase in controlling intér-depot movements,
since thess varied trom dey to day in accordanse with shifting supply
availabilitias and requisitions, The curteilment of such movements
becane inereasingly necessary as rallvaey oars 7ere shifted into Ger-
many, thereby oreating a temporary shortage of freight cars at ports
and in rear areas, Since depots were one of the principal creators
of empby freight cars, the effect of uncontrolled inter-depot move-
ments “as to give depots first priority in obtaining empty rail cars
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for desired shipments. & sclution was finally worked out whereby 1t
wae agreed to curtall drasticnlly the inter-depot movementse progren
and to requirs all non-progremmed moves to be cleersd through the
Chisf of Transportation, co-ordinating with B-U Communiocations Zons,
Leter, it was reculred that all non-programmed movenments in excess
of 150 tons per weelt (whether initiil movement, reconsignment or
diversion) bstween two given points should be clesred through the
Chief of Trensportation.” The latter, then taking the position thet
the movement program represented the maximum comnitment of the trans-
portation eystem, inelsted that the Supply Service concerned elinm-
inate an equivelent tonnsge from ite program before the non-nrogrammed
movenent would be muthoriged,

d. Selo Remalning Difficulty - The chief obstacle remaining
in the enforcement of the nrogram was the difficulty of inesuring thet
RT0 (Road/Ball Treneportation Office) persomnel were familiar with the
detalle of the nrogram and the procedure, and would insist on com-
pliancs by all concerned, Ths constent turnover and shifting of RT0's
complicated the matter. The only seolution was constent policing of
movenente by the Chief of Transportation and eending command direct-
ives to Section Commanders pointing out deficiencies,

SECTION 2

MISCELLAYEOUS FACTORS CONTRIBUTING TQ
THE OVERALL CONTROL OF HOVE BNTS

4, Installation Directory -~ In the sarly phases of the Nor—
mandy campaign and the rush across France there was no accurate nor
widely dietributed looator list of supply installations, Traneport-
ation Headousrters of the Advancs Section, Communicetions Zone, took
it upon iteelf to make up such a 1ist in the face of a very urgent
need for one, The liat was by no mepns complete, but was of consider-
able help in the control of supply movenents. 4&s the rdvance finaelly
slowed and & ‘epot system was psteblished with adecurte communications,
Hesdguarters Jommunicertions Zone begen to publieh a periodic Install-
ations Directory, This directory indicated all Communicrtions Zonse
depots, classified as to nission and clese of supnly hendled, and wae
distributed throughout the theater epscifically for the purpoes of fac—
1litaving the systemetic submittal of rsqulisitions by regulating sta-
tions and issue depote on the proper filler depots, Thispublication
included the consignnent eddresses for rsll and truck shipments, RTO
teleprinter nunber, RTO talephone number and locrtion of RTO gerving
the installation, In addition, consignment addrssses for reguleting
statione were contained in the directory, Shipving directives or
shipping orders thsreafter 4ssued by the Chiefs of Services wers to
furnigh the exact and complete consignment addresses listed in the
dirsctory. 4lso, all conqignorl/shippers were to use the directory
to odtein the exact geogrephical eddresses of consignees for use in
consigning supplies, This is essential when trensportation is per-
formed by civilian reilxroad opersbors.

5, Operstion of the Civilian Transportation Hetwork - The kind
of movement control to be established in any theater is greatly in-
fluenced and sometines determined by the control system in operation
by local oivilian agencies for civilian movements, Thus, in Bngland
there was a strong, centrally controlled systen of transportation that
neceseitated the esteblishment of U,S5. Army novements control along
almost exectly ths same lines in order to effect thowough coordinetion,
On tha continent, however, civilian treansportation organizations were
initially dierupted and weckly controlled. Such clivilian traffic as
sxigted wae superinppnsed on the systen after militery reoulremente

-3~
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had been met, Later, as the French began to taks over much of the
actual operstions, some alteretions were of course necessary, In both
situations, however, {United Kingdom and the Continent), it waw proven
that close coordination and cooperation with civilian transportation
agencies resulted in increased operational and control efficiency,

6. Priorities

a, Reletionship to Movement Contrel - The inovitable result
of a priorities system (which 1a adopted as a reeult of & shortage of
trangportation to mest all requiremente) 18 that control of movements
reverts to the hande of 0-4, Gommunications Zone since all shippera
must obtain & G-4 priority, The adoption of a periodic movement pro-
gran, vhich is within the bounds of frensportation capacity, elimin-
ates the priority system and enables the Transportation Corps and
the Bupply Services to nake the most flexible use passidle of current
veriations in eupply reauirements and movement oopacities.

b, UTraffic Prioritiss -~ In Pebruary 1945 the Chief of
Trangportation issued a directive setting up a system of traffic
priorities. In periods of car ehorteges at ports it wae directed
that the following prioritise of traffic would be followed: first )
priority was destinstione that were in the program and not congested;
geoond priority was destinetions not congestsd but not in the progrenm
or not fully taxed by the progran; third priority was progremmed dee-
tinetions slightly congested.

SBOTION 3
DOCUNESTATION OF SHIFENTS

7, Introduction - Regardless of the tadticel or supply eit-
uation there sre certain dooumentation procedures pertinent to all
sunply movements origineting within a theater of operations. KMost
of these are essential to, erd all are contridutory to adeauate nove-
nent control, The basic dooumentetion procedures as planned underwent
very fow changea 1n actual operations,

g, General Docurientation Development

8, In the United Kingdon - Docunentation of rail traffic
in the United King'om tied in completely with the British military
practice, Prior to the arrival of any U.S, units the British rail-
ways woere culte experienced in the handling of all typees of military
traffic and Biritish Hovement Control had instituted the uss of certain
gpecific documents to cover such noves, U,S, traffic moved under sim-
1lar arrengements with the exception that cer labels of a distinctive
type wore edded in order that U.S, traffic might be auickly identi-
fied throughout its course. In general, with ths British transport-
atlon systen ae efficient as it was and with no language difficulties
to be surmounted, documentation of freight traffic did not present a
problen,

b. Contirental Operation - The planning of rail documentation

on the continent was of & very genersl nature, Some consideration

had been given to the question of freight warrants (for the payment

of trrnsportation charges to civilian agencies) and it was plenned

to use our awn form of documentation to cover our shipments, Chief
lack of preparation was in the erployment of multi-lingual forms,

Thie 4id not hamper operstions in the eerly phases of the traffic
novenent, but when civilian operations (Phase I1I) were inaugurated,

it beoare a glering weskness. JImpedints remedial stews were taken,

- b -
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but prinbing difficultles prolonged this condition at a time whén
weste of transportation and loss of tims could he ill afforded. Con-
tacts were made late in September 1944 rith the Fremch Railvay to in-
stitute a unifory system of rail documentation but negotiations were
prolonged and an agreemcnt was not reached until January 1945. The
result ~as that the U. 3. Army was unable to give accuraté verifications
of tonnage figures prior to 1 January 1945.1 The British, however,
profiting from experience earlier in the war, maintained accurate re-
cords’ of all tonnages moved over civilian carriers ard thus were poss-
sssed, resardless of a written agreement Tith the French Rail -ays, of
all detailei figures necsssary to effect an accurate settlement.

9. tation £ and 3 83—~

as By Rmil ~ Then the oonsignor/shipper received instruc—
tions to prepare certain supplies for shipwent (these instruection
coming on a Shipping Order from the Chief of Service) and the ship-—
ment complie? -7ith the current movement program, the following doo-
umentation was necessary:

(1) Aagon or Car Yavbill - This vas the basie doeument
for shipment identification and d:soription. The form planned for use
on the Continent was to be the same as that used in the United Kingdom.
In subsequent operations, however, this form proved to be inadequate,’
chiefly because the docunent made no reference to requisition numbers,
It was recognized that at timoes the consignee would receiva no other
information concerning a shipment other than that on the documenta
arriving wvith the supplias. Consequontly it +was devicod that the way-
il) should identify a shipment completely as to place and time of
origin, contents and identity of the requisition, and shipping direc~
tives ot order. against which the shipmeni was wade. Hence, as finally
dovised, the following information wms to be shown on all waybills:
Kontity of consignor/shipper; exact identity and geographical loca-
tion of the consignee in the Comminications Zone (for shipments to
armios, army numbor was indicated, but the shipment wes consigned to
or through the regulating station serving the army); date of shipment
(date of loading); cer number; freight symbol and train number when
known (to be furnished by the RT0); waybill number; code number of
ship {rom whioch eargo was unloaded (for shipments from ports only);
consignee's requisition numbers or daily tolegram number; number of
shipping directive or order issusd by the Chief of Jervice; number and
typo of package of cach item; totel ~eight oontained in the conveyance;
apecific, 1temized description of the contents for each car to the wmax-
imum extent possible (if waybill inedoquato for entirs load, the com~
pleto description -vas shown on &n attached 'tally-out”), Diffiocultics
wore still encountered, hovever, because of the fact that the waybill
did not indicate spocifically whero the requisition numbers wore to be
entered. Thim difficulty wes also due partly to the failure of porson-
nel to edhers strictly to the existing stending cperating procedure.

It 1s therefore decmed necessary that the waybill make specifie provi-
sion for the inclusion of the roquisition numbars. The preparationr and
distribut ion of the document was by the ccmsignee or shipper. A sepa- °
rate 7aybill was mado for omch car, with one copy placed inside the car,
one on each aide of the car under a c¢lip, one to the RID for the frain
conductor and ons for the shipper's file.

(2) Shipper's Tally-Out pnd/or Packine Lists - Thase
were also preparod by the shipper with one eopy sttached to sach copy
of the waybill. TMOY were necessary, as mentioned previously, only
in the event there was not space for a complete description on the
TRy bill..

~5 -
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(3) Gar Labol -- Chief function of the car label -mas
to provide at a glance ready identification of service and class of
supplios loaded in freight cars, The label also facilitated quick
cheelkeing by RTO personnel and cesier switching oporations., Thoso
funebicns werc served by having the label printed with a colecr band
sufficiently broad to b. rocognized at a reasonsble distanez, tho
color indicating the Jervice and Class of supply. Data such as con-
signor, consignec, date of loading, numbor of cars in consigument,
ssrvice and cless of supply (as an sdded procaution), tonnage of car's
contents, train mmbor or freight symbol (if knovm) was also entered
on the label. This document was proparcd by the shipper in duplieata,
and ono cony as placed undor the clip on each s8ide of the rail car,
It a3 found esacntial that the car label be in the langurge usod by
the civilian oporatora, On the continont a bri~lingual (English,
French, German) label was finally dovised thot roesultad in disiinct
improvom:nts in movement control, (3ce sppendix 3). an "Urgent Expo-
dite” label was also dovised to be used for high priority traffic
only and to be usod only on authority of tho RTO at erigin. Thoe RTO
roccived his instructions for urgent shipmonts from the Chicf of
Tpansdportation, ~ho mads the decision upon requests for high priority
movément by the Chiofs of Jervices,

(L) Freisht Taprant - This doocument 7as used in both
the Unitod Kingdom and France to provide an accurate accounting syatom
for transportation charges involved in the use of c¢civilian agoncios
for tho transporting of U. 3. Jrmy supplics, Failure to uso froight
“tarrants or %o have some accurate comtrol systom for this purpose re-
sulted in tha U. 3. irwy being unable to accomnt accuratoly for all
movomonts made by civilian carriors prier to 1 January 1945.1 The
fraight warrent £inally used on tho Continent wes celled @ "lottre
d¢ Voiture” and was bi-lingual. It was propared by the RFO at origin
and distributed ne follewst onc copy to the civilian station mastor
at origin, one to the train condustor, ome by post to RIO at destina-
tion, and one kept in file of origin RTQ, Onoe devised the foram used
provod sotisfactory and remainod unchangdd. (3se Lppondix &).

b. By Boad - Documentation for rosd shipmonts w7as funda-
mentolly the seme as for reil shipmonts, FProcedurcs planned for this
doounentation proved to bo adoquate - yhon adhered to - and fovw
changes wera wedc throughout oporations. . brief outline of the doe-
umentation follows:

(1) ¥euigle Javbill - The venicle vaybill differed
sligbtly in form but containcd the same information and scrved the
sgme purpose as the car wmybill for rail shipments. Thero Tore four
copics to be mede of the vehisle wraybill by the shipper ond all copios
wors to be signed by the drivor hefore start of movement, Thore wus
a separaie 7raybill for ocach truck. One copy was carried in the glove
cempartmopt of oach truch for delivery o comsignes with the cargo; a
scaeond copy was cerried by the canvoy commander to be delivered to
tha gmmanding officer of the btruck unit aftor securing consignee's
glgnature and notationa shoring ehortages or overzgos, Theso sama
notations were ulse made on the first ecopy. 4 third copy was to be
sent via fastost couricr mail availcblo dircet to consignee, The
last copy ‘as rotained br the sonsignor/shipper.

(2) Shipnex's Tally-Oib ~ This form was used oxactly

the sume and surved the samo purpose as described for rail shipmonts.
4 copy was Lo be atteched to each copy of tho 7aybill.

(3) Driver Contrsl Record - This was a separate form
until it wes finally inoluded as part of the vehiole waybill., This
form was executcsd by drivers of vehicles when drivors tvero changed
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between pnint of origin and destinstion. A seperate form was executed
in duplicrte for each truck, one copy being attached to each of the
first two copies of the waybille, This form was morsly an endoreement
by the new driver indicsting recsipt of the vehicle load of supplles
and further indicating any shoriagee und overages noted at this chenge-
over of drivere,

¢, By Inlend Waterweys - Bere again the documentation is
gesentially the same as that for rall shipments,

(1) _Bill of Leding - The bill of lading served primerily
in the accomplishment of treneportation charges made by the civilian
barge operators, It was preparsd in sextuplicate by the port comriander
or inland waterwaye RTO and distridbuted as followa: one copy-to the
consignee with thas oargo, one to Fiscal Branch of the Chisf of Trans-
portation, one to the originating port commander's file and ths lmst
three coples to the barge authoritles of the country of erigin,

(2) Weybill or Shipping Telly-Out This docunent was usod
nerely to give a more corplete description of the barge contents to
the coneignee and was attached to each copy of the bill of lading.
Since it differed from the bill of lading only by glving a riore com-
plete listing of the carge, it was not always used, and was in fact
unneccessary whan a complete description of the cargo could be given
in the 11l of lading.

10, 4dvance Notlce for Inlend iiovenents

&, Traffic Dispatch Mvice {TDA) This form surved through-
out the Buropean Theater e8 a fundemental and eeasntisl aid to tho control
of supply movements, Its function wag to notify the consignoe in
advence of shipments diepatohed to his destinetion (depot, dump, re—
gulrting station, or transfer point) so that he could make preparations
for hendling the shipment when it arrived, Thus, the TDA servsd to
prevent congestion at destinatione snd facilitetod spotting of cars
for rapid ualoading., The TDA wee neds out by the RIQ at tho origlin
of the shipment and was eent by telephone or telstype (if by tele-
phona, to be confirmed) to the RTO gorving the consignes, who inned-
iatoly inforncd the consignee and the Transportrtion 0f€icer of the
Conmunications Zone sectlon having jurisdiction over the consignee.
Minismun information in & ¢raffic dispateh advise included origin, date
of dlepatch, msethod of shipment, contente and consignes, Other infor-
nation psrtinent to the shipment was included depending on the kind
of movenent (s.g. code number of ship fror which suppliee wers off-
loaded if the rovement was fron & port). The nunber of cars, vehicles
or barges in the shipment was usually inocluled, and finnlly, the
agtual cer nunbere were included when the novement wae by rall, This
latter infornation facilitntod the tracing of cars lost enroute.

Chiet diffiouwltise encountered in the TDA procedure were: lack of
aderunte comrmnications; persomnel inproperly trainsd in bandling this
forn; and too frequent directives changiig the aontents or dletridbut-
iong of the TDA, resulting ir confusion, BHegArding communications,
whenever an RTO did not have his owa teletype machine the dispatch
advices wers sent to the neerest district or section Transportation
Off1cer for reley to the RPO. Sonetines this rosulted in the delay
of deliveries to the RTO beceuse of slow nessage center operetions,
lack of personnel or lack of teolephone facilitles to give the TDA
quiclk roloy sorvico.

b, Oopy of the Shipning Ordor or Pirective - This docunent

or diroctive was iesuod by the Chiefs of Serviooe, Corguiications Zono
to initiate dhipmente of supplies from depotas, transit aruns, btrensfer
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points, ports or othor places, Bach Chief of Bervice sent %o the
anpropriate consignees also, a copy of all such instructions at tho
tine of issue. This advence notico of coning shiprnents went direct
to the conaignee and helped hin prepare for the receipt of the
supplies,

¢, Advence Supply Shipnent Addvice - This was & Airect
notificetion from the consignor to the consignee describing each
shiprnent after its dispatch, Infornetion included was the con-
signor, roquisition nundr assigned by requisitioner; shinping ordar
nurber issued by Chief of Service; $rain or motor convey nwiber end
synbol; nuniber of rallwey cars, barges or trucks in the shipnent;
nurbers of these conveyances; and descrintion of contentie of each con-
veyance, This docunent and shipping order or directive do not
directly involve the Transportation Corps, but nevertholess are fur-
ther aids in the control of eupply coverents.

SBCTION 4

QFERATIONAL RECOADS ¥OR THE
AUALYSIS AdD CONTROL OF HOVEENTS

11, Infornation Fecessary -~ Priar to thc etabilization of a
supnly siturtion end the estadlishpont of & communicetions networic,
aspeclally during a fast moving situation, there could be few coen- ,
trelly kept reports on novensnt operations in the field and as a
rosult firm centrelized control wes difficult, Ae a depot systen
was built upon the Continent end conmunications improved, however,
overall supervision of novenents by the Chief of Treneportotion be-
cane poessible, Certaln inforretion from tho fisld was of course
neceeeary for this central contrel, This infornation grouped itself
into two gonersl categories from o trensportation standpoint: (1)
the capsacity of the tr-nsportation system, both as to road and rail
networks, etc,, and to relling stock; and (2) tho traffis situation
at tho supply installations in the theater, Tho former information
vas provided in the Buropsan Thonter by the road, rail and water
opernting ogencles within the Trensportetion Corps snd is not includ-
ed in this study. The traffic slturtion, however, lnvaolved sone
specific reports bearing directly on the control of novenents,

12, Deily Situntion Report - This report was devisod to furnish
daily the treffic situation et every port and depot on the Continent,
Thé infornation was totalled re of 1800 hours and the reports tele-
phoned nightly fron the port and section Treneportation 0fficers to
the Operational Records Branch, lMovenents Division, Chief of Trans-
portation's Office, This report was actually rade up of two sub—
reports, The first was a "Daily Depot Rail lovement Report' rnd the
other & YDaily Depot Truck & Brrge liovenent Report.! (Bee appendices
5 & 6), The forrer,and nost emphasized, since long supply oper-
atione were carried on chiefly by rail, was to indicete for each port
and depot the nunber of cars loaded, roconsigned, dispetched, and
awaiting dispetch for ths 2U-hour period; the nurber of loadsd cars
received, unloeded, and eweiting unloading st end of period; and the
nuber of emntice on hand, The truck and barge report wae to indi-
cete roughly the sens informstion for these two nmethods of trens—
portation,

13, Deily Tounage Forwardirg Report - This report nerely re-
flocted the total forwsrdings foon esch port snd depot for a twenty-
four hour pericd. The forwardingse were broken down for each indi-
vidual shipnent to show’the means of trensportetion, the nurmder of
conveyances, the troin or convoy nunber, the destinrtion end the
tonnage snd clegh of supply. This report sorved me a check on the
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adherence to the Monthly Summly Movenent Progran, ae indicator of
how much tonnage was on thc move throughout the transportetion
syeten at any given tine, and a valuable aid for tracing purposes,
(Soe appendix 7)

1%. Empty Cnr Reports - Quite lste in the war a report was
inatituted to indilcate the type and nunber of enpty cars crdered,
recoived and on band et the end of each day in each port and dspot.
Such a report was necessary to control the uese of empty rail cers
during tinos of shortages of empties, Seperate reports regerding
the location and use of specialized rail cers such ag resfers and
tenk cors were slso used in order to engure raximun econony in their
use.

15, Difficulties Bncountered - Although the requlred drta re-
nained neerly constrnt throughout operetions, the forme for these
reports changed »t verious times, These changes ware dovised to
meke the reporta more accurate and easier to prepare »nd check, but
nevertheless caussd some confusion and considerable ill-will anong
personnel in the fleld, Another prinary difficuity was the lack of
control and standardization of forns and data reguired in arny areas,
During the Bhine assault loeded cera begen to pile up in the qray
areas, largaly because transportetion healquarters both in the Advance
Section Communicetions Zone snd in Communicetions Zone were unsble
to obtain accurste reports on the number of loadsd cers on hand in
the rrny areas. Lack of education on tho part of lowsr echelon
personnel in preparation of the forns eccounted for other diffl-
culties, Finally, a heavily texed conmunicntions system during
operctions caused dolays in transmission of data, which had a ehort
tine linit on thoir value in facilltsting control.
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VMovement and Documentetion of Suppliss in the Communicat ions
Zone on the Continent® with changes,

*Advéance Section Communications %ome Operational MHistorys 1943~
1945,

S0P Ho. 50, Hg. ETQUSA, 7 Ootober 194y, subject "Road Traffic
Regula?ions and Control on the Continent® with changesa

S0P No. 67, Hg, ETOUSA, 26 Ootober 1945, *Development and Im~
plementation of Continental Personnol Supply Movement Frogram',

YHiatorical Report of the Tyansportation Corps in ETO". Vola V
(Oot-Deo- 1944) Part 1, Chapter III; Part'3 Normendy Bese Section,
dppendix 2; part 3, Olse Seotion; part 3+ Seino Soction.
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Major R. T, Réubtzahn, Movemonts Division, 000T

Lt. Col, #. R, Scttgad, Movemonts Division, OCOT
Capte Fo Do Sohrem, Movements Division, OCOT
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QHAPTER 2
CONTROL OF INBOUND LIOVELENTS 4T PORTS

SECTION 1

ADVANCE NOTICE OF SHIPMENTS CONING FROM
ZONE QOF INT=RIOR

16. Obtaining Genergl Forecast of Shinments - To be prepered
to handle speclal equipmentin particular, the Chief of Tramsportation
in the United Kingdor arranged with the Signal Center that s copy
of all teletypes exchenged between Supply Services in the United King-
dom and the United Statea concerning suppliss be furnished the Freight
Branch of the Office, Chief of Transportation. These messages were
analyzed for any propased movemsnt of supplies which would require
special handling because of weight, dimensions, olassification, quan-
tity, or ultimate destinetion. When such jtems were noted, the Ser~
vice concerned was contacted for detailed information regarding the
item and its destipation, Special instructions were then forwarded
to the War Department and the New York FPort of Embarkation relative
to the stowage of such items and to the formarding of information re-
garding the number of vessels in each convoy which were to carry thess
items,

17. Specific sdvance Pocuments o i 8 -
a. Cargo loading (able - Cargo Loading Oablea were prepared

and dispatched by ports of embarkation in the “%one of Interior irmedi-
ately upon oompletion of the loeding of & veasel, These cables fure
nished ship's date and a general description of cargo and tonnpge
aboard sach vessel, This dooument was distributed to all the Services,
a8 well as the Chief of Transportetion in the theater of operationms.

b. Ship's Manifest - This document showed a complete de~
scription of all cargo on ths vessel to which it pertained and indi-
cated markings and tonnags for each item, Thie was prepared by ports
in the United States and was scheduled to be dispatched by air so as
to arrive in the overseas Office Chief of Transportation five days
after the sailing of the ship. It was likewise distrituted tc all
Supply Services in the overseas theater.

o, Jnitial Diffisulty with the Manifest - During the
early period of operations in the United Kingdom, considerable con~
fusion was caused by the fact that these manifestie were erriving by
such indirect routes that often they did not reach their deatination
until after the ship had arrived in port, Reaulting correspondence
led to further delay, Tho problem was finally solved, however, by
having the necessary ship information flown by plane directly fo the
United Kingdom,

SECTION 2

DRCISION 4S TO THE PORT OF UNLOADING

18. PBaais of Decigion ~ Three factors entered into the deter-
mination of the port of unlosding for supply shipments. These were
the port traffic situation, the inland destination desired by the Ser-
vices, and the tranaportation faeilities availadle at the port. The
port traffioc situation was learned primarily from the *Daily Rail,
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Truck and Barge Movement Report! previonaly mentioned; the desired
destinations came from the Supmly Services; and the information re~
garding transportation facilities was furnished by the transporta-
tion cperators (Military Beilvmy Service, Motor Transport Service
and Inland Vaterwayes Transport).

19. Making the Deciasion ~ The procedure for determining the
port of unloading vas essentially the same both in the United
Kingdom and on the Continent,

a. In the United Kinsdom the decisions wero made by the
British transportation authorities at a Diversion Meeting conducted
by the British Ministry of War i‘remsport and held for each convoy
enroute from the United States.™ Brilefly, all agencies interested
and informed on the importing, warehousine, shipping, receiving,
handling and transportation of supplies into the United Kingdem were
represented at these meetings. Type of cargo on each vessdl and its
wtinate destinations were consldered aeparately, Vessels were then
allocated to the ports best sulted for receiving, hendling and trans-
porting these incoming supplies.

b. On.tho Continent & ayestem of shipning allocation meet—
ings wag finally established, which functioned the same way and for

the same reason as the Diversion Meetinge mentioned above. The
shipping allocation meetings were presided over by en Assistant Chief
of Transportation, with representatives from the Supply Services and
Transportation Corps movement control officee in attendance, Allo-
cations of tonnage to various depots was checked from the standpoint
of the traffic condition at thoae depots and of the backlog for each
given depot which exieted in the particular porte at which ships

were to be placed. This aystem provided a means of adjusting the
movament program to accord wlth the actual arrival of tonnagse on
ships.

o. No ereat difficylties weore onoountergd in the above

procedure, Situation reports and other forms of information played
A vital role in the decisions made.

SECTION .3
PORT CLEARANCE

20. Dispositlons Furnighed by Supply Services - The form on
which the Supply Services directed the shipment by the Chief of Transg-
portation of supplies from ports to designated dépotm wes called A
"Shipping Directive," Through coordination with the Bupply Services,
the Ohief of Transportntion ensured that cargo was consigned so as
tc entail the least possibls sorting at ports, to affect the most
efficient land movement, and to ensure that the amcunt of caArgo con—
signed to inetallations was in proporticn to the ability of the in-
stallations to accept. With the establishment of the movement pro-
gram this meant that the shipping directives had to conform to the
currsnt movement program.

21, Trapsletion of Digpositions into Movement Instructions ~
A, QCargo Dispossl Ingtructiens - Descrivtlopn ~ A document

used throughout operations in the Furopean Theater by the Chlef of
Trangportation was "Cargo Disposal Instructions" (CDI's). Theme con-
stitutad instructions issued through technical channels t¢ port com—
manders by the Chief of Tramsportaticn, giving the destinations of all
supplies movine through the ports. CDI's were brsed on the shipping
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direcctives furnished by the Chiefs. of Services and were In effect
translations of thess direetives lnto transportation terms.

b. Function of $he Cargo Disnosal Ipptructions. - These in-
structions were scheduled to be in the hends of the port cormander
and all others concerned forty—eight hours prior to the berthing
of the vessel. This was necossary in order to glve port commandaers
and transportetion agencies sufficient tima o plan their opera-
tlons for unloading the vessels and clearing the supplies from the
norts. A eeparate cargo dieposal instruction was issued for ench
voasol And wag broken down to show name, number of vessel, port of
diascherge, date of berthing, deseription end complete markings for
each item, and totanl tonnage broken down by Service, allocated to
each depot.

c. Develonment ~ Prior to the inauguration ¢f the movement
program for all themter supply shipments the Cargo Dieposal Instruc=
tione conteined a ereater dotail of Information then aftervards,
This information included the method of tramsportation to be used
end the aseignment of Aan index number to each lndividual itom, Thie
latter was to freilitate identification of narticular iteme and re-
duce time and space in compunications. Specific instructions were
also given relative to that crrgo reguiring special heundling, In
offect, therefore, the Cargo Dieposal Instructloas were at this time
the port clearance program, rnd no deviation, alterrtion or change
could Yo made without s epecific authorization from the Chiaf of
Trensportation, With ths advent of the moanthly movement program,
the manner of shipment from the port — except in epecial cases -
became tha port commander'e decislon. This decision, from An over-
sll standpoint, wag to be in conformance with the curront prozrem.
Changes in destinatlon rfter lesuence of the Cargo Disposal Instruc—
tion, however, still could be made only through the Chief of Trans-—
portation.
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BIELIOGRAPHY

Chapter 2

"Movenents Division in the UK and on the Continent®, 5 August 1945
{en historical critique of moverent control and functions of the
Hovenents Divislon, Office Chief of Transportation),

f0onsolideted Operational Report in Transportation Corps Activities
in tgxe Buropean Theater of Operetions (froa May 1942 through VE
Day. )"

S0P No, 24 Ho, BTOUSA, 25 July 19h4: 3 April 1945; eubject "Move-
nent and Jocunentation of Suppliss in the Comrunications Zone on
the Continent", with chenges,

Coonunications, oral and written with Major J, F. Soiberling, Movo-
nonts Divieion, Office Chief of Tramsportation,
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CHAPTER 3

MOVEMENT CCHNTROL OF SHIPMENTS ENROUTE

SECTION 1

TRANSFER PGINTS
22. Rord-To-Rajl Trapsfer Pointg -~

a. HRunction - The function of transfer points is to en—
sure the mAximum wee of = traneportation network. For exarmla,
during the rapid advence east of Paris in the Furopean war, the
railroads east of Paris vare in bstter conditlon and hnd an operet-
ine caprcity conelderably in excass of thoss from Vorwandy to Parise.
In order to obtain maximum utilization of transportailon fecilities
for delivery of supplies %o the advencing armies, transfer pointe
were sstablished 1n the Perie ares. Hare supplies frucked from
Formandy were transferred to rail for further eastwerd movenent,
Only such tonnagzo as exceeded the rail caprcity erst of Paris plus
thoss shipmente of urgently required commolities wera ocarried on
to the armies by truck.

b. Operational Set-Up - To avold confusion and cxpodite
tho flow of supplies to the arrics the transfer polnts were establish-
ed mo that there was one for each of the armics. They were £lso
lognted at the Parie yards best adepted for this operation Pnd which
normally fed rail traffic in the directions corrosnondine to the loca~
tione of the army regulating woints. To ensure the movement of the
right convoys to the right trensfer points 2~ Treffie Control Regulat-
ing Point wag established just wegt of Paris or the express highwey
(Red Ball) ovor which all trucked supnlies were moving. Transfer
point operations were uader the Traneportetion Corps, ~nd this
organizational arrangement proved best.

c. Dogumentation - Except as noted telow, dscumentetion
practice at a tranefer poiot was exactly the same as at any initinl
loading point. Car waydille Pnd 1nbels had to be made out for the
newly loaded rail care and traffic dispatch advices were sent to the
recsiving Rogulating Stations for the armies concerncd. The docu-
mentation here, however, was of course based on the documentation
arriving with the supplies. Consequently, thore were two adiitional
phages of documentation at tranefer polints. 1t was necessrry to0
make note of overages and shortages on the truck ehinrents and re-
port same in recurring cases, Further, for clasa control, ths
transfor points kept copies of both the incoming truck waybills ~nd
tho outgoing car weybille, the two forms filed with cross refcrence
to emch other. This phree of the trenafer point oporation proved
satisfactory throughout.

23. Rajl-to-Road Transfer Polnts - Pransfer pointe were alsc
ostablighad in the forward areas o offoct the transfer of supplies

from rall cars to trucks for delivery to army duwmps. Two sueh
points, for an example, were in cperstion in ths Continental Ad-~
vance Saction (CONAD) to sumport the Seventh U.S. Army mnd ths Flrat
french Army in their advance into Germany. Begarding documentation
at those points, oare “wAs taken tbat trucks were identified by ex-
car mumbers to simplify tracing. The ex-carload identity was main-
taiped until the trucks resched their final destinations, Only one
tally was made for each carlord regardless of the number -of trucks
in which this carload was carried forward, Bach tally carried the
sumber of the truck or trucks into which the carlond was tallied.
Tho dispatch orders and movemant inetructions for convoys originat-
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ing at these transfer points were iseued by the transfer point
pereonnal,

SECTION 2

PASSING POINTS

24, Traffic Control Regulating Points — At principal junc-
tions, interseocticns and road bottlenscks it wae ncceasary to
catabligh Traffic Control Regulating Points (TCRP!s), which not
enly kopt the flow of convoys through these polate smonth, but
rlso acted as diversion points for supplies which had changed
consigneecs while emroute. These pointe further aldsd control in
the tracing of shipments. Throuwrh revorts submitted to the Sec~
tion Trangportation Offices 1t yms poesible for the Chisf of Trans-
nortetion by contret with the Scotions to lesrn whather particular
convoys hrd nessed epecifio poinis, For those convoys arriving
at control points without sifficient documentrtion to indicate the
destinntion of ths summlles, the points actod As holding points
until dignositions ¢ould be obt:ined from hizhsr authority, Such
cases would not have ariscn, of course, had documentetion discipline
Yocn observed at tho loading polinte and amlong the line of movements.
The chief difficulty in onerations at traffic control regulating
pointe was thot dlepesitions and diversions of supnlies wers made
upmn the orders of unruihorized personnel, Diversions were supposed
tc have bsen accomplished only upon the orders of (-4, Communica-
tions Zonc.

25, Marshalling Yards ~nd Other I»il Points - These pl=ces
along the rail lines of communications, where transporeation
nersonnol were loeated, functioned much the ssme in movement ocon-
trol for rall traffic ae the rsgulating points mentioned abvove
did for road traffic, Through presing reports of trains and
tonneges At theso reil centers it was possible to have informa-
tion of rail shipments enroute. Thess points alsoc were used for
diversion of supply ehinments, In the crec of such diversions
the car lobels and waybills had to be changed and thie was done
by ths transmortation personnel locsted there. These pnints
further ssrved es holding points to reguinmte the flow of treffic
into nearby depots. O~r number racords were maintained by RT0's
at these pointe And the tracing of specific carlonds of guppllies
wpe facilitated thereby.

SECTION g
OTHER DOCUMENTARY AIDS TQ

CONTIROL OF MOVEMEWTS ENROUTE

26, Advence Notices - VArlous documents and mrocedures pre~
viously exAmined in this etudy comtributed to the control of move-
ronts enroute. The advance notices from point of origin to con-
sienees were omons thess. They were »f epacial value in the
crea of ghipmants to regulating etations for the armies. It wes
sasential for these resulatine statione to heve ldontifyinz informa-~
tion in advance of shipments destinod to Armies in order o Dbe able
to inform the armies ae to the nature and expected arrivals of inw
coming supplics. With such data at hand the resulatinz otatlons
were able to effoct timely exchange of informetion with the armies
and secureg finel destinations for shipmente in time to provent un-
warrnnted delays, Thie advance informetion served the same purpose
for transfer points by indicating to these points whay arrangements
had to be planned to handle the incoming shipments. Thue further
delays would Yo prevented,
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37, Dedly Forwsrdinz Report - This daily report from ports
and depots of all traffic forwarded from these points gave the
Ohief of Transportation an overall nicture of the supply ship-
ments earoute throughout the theater st any ziven time. 3By
tdentifyina erch shipment as to means of transportation, convoy
or trein number, olase of supply, time of diematch, origin and
¢estination, these reports were a considerable aid to tho informe~
tion and control of movements enroute. When it was necessary
to locate a particuler shinment still on the transportatisn
svetem the Dally Forwarding Reports furnished the starting point
for tracine the shipment.

28, onthly Movemen ogram - The movement program served
algo ag A gulds to the Accomplishment of reconairnments or diver—
slons of supplies enrouts. Since a reconeignment or diversion
ie the s~me ap Initiating a new movement, the monthly program
acted to control these ~ctivities, Consequently, reconsimmments
rnd diversions were subject to the same rastrictions ss loadings.
Thus, sither of these actlons resulting in non-proerammed move-
monte in cxcess of 150 tons per weak between two given gointa
were to be cleared throuzh the Chief of Transportation,

39, Car Records for Tracing Lost Shipmente ~ By the kaoping
of cAr number reoords mt principal paseing pointe or marshalling
yards along the rall lincs of communicaticns it was possidle to
trace shipments through the unumbers of the raill cars in which they
vere loadad, JFrom the early stagcs of the Continentel operations
the Chief of Transportation rcceived numercus requesis for tracing
rall shipmente which destinntions bad no record of recalving, It
wAS necessATy t0 pass tho car numbrs to Sectlon Transportation
Officers In an affort to determine whether the RT0's at werious
points alonz the way had record of the ears. Bacause passing re~
ports were not kept on A ayatcmatic besis such tracings were ofton
A tedious process. In Febtrumry 1945 the possibility of "eeiting
un & system of key passing pointe mt which complete dally reports
would be prepared snd forwarded to the Chief of Tranaportation
wng considered.® 3Becauso of the larse numder of personnel who
would have been required to make such reports and meintain
centrally locer.tad mastor oar recordam, it was decided that tho
value of guch A eystem did not warrant the allocation of such a
large staff, Inetead, a llst nf key passing pointe was furnished
to the eoctions of the Commmications Zone with a directive thet
esch ssction maintain its own passing rcoords at those polnts and
such othor points ns the Section Transportation Officers might
coneider neccesary, A4ll tracinez requosts were then handled by
the Chiasf of Traneportation directly with tha Sectione through
which the trafflc moved, It should be noted, however, that in
many instences after tracings head been requested mand initiated
and beforo they wero completed the shipments arrived at desstina-
tions thereby resuvlting in consideradle effort being expended
unnecossarily.
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CHAPTER 4

MOVEMENT CONTROL ¥ROM DEPOTS TO PORTS FOR 4 CEOSS-WATER INVASION

SECTION 1
INITIAL DEVELOPMENT OF DOCUAENTATION AXD CONTROL PROCEDURES
3C. Publication of an Overall Procedure - A series of attempts

was made to provide a procedure for documentation to cover U.S. Army
cargo shipments from the United Kingdom, The first of these made in
September 1942, was hurrisdly preparsd, primarily because of security
meesures, and was inadequate, JFor the most mart the documentation
conformed to British Army practice ~nd procedure. In December 1943
another publicatlon was issued by Theater Sup~ly Service headaunrters,
This document grertly expanded the previous pudlication on tha subject
and was the firast attempt to include under one cover, complets

U,8. Army documentation practice and procedure for the Unlted Kingdom.
At the time of this pudblicetion, however, thinking was in the direction
of a long sea voyage and there was not sufficient information then
available with rospect to special documentation necessary to fit the
spacisl raquiremonts of the "OVERLORD" cperation. On 13 April 1944,
however, a final procedure wa.g adopted ~nd completely covered in one
standing opermting procedure. This cancelled all previocus pubdblica-
tions on the subject ond for the first {ime took into copsideration
the fact that coagters would be employed during the early stages of
the oper~tion Along with barges snd lending craft; that cartein of
these eraft and ships would be pre-stowed mnd loaded prior to D~Day
and thet the build-un for the emrly stages would take place in coasters
onerating on = shuttle service between the United Kingdom ports and
the porte and beaches ¢n the Furopean Continent, It proved extremely
valuable to have all the documentmntion and movement control pro-
coduras outlined in one stnnding ovperatinz procedure based on A care-—
ful analysis of the problems involved.

31, Supplies Shipmant Index Number - To identify each shipment
with the number of n particulsr vessal or tyne of vessel inta which
1t was to be loaded a Supplies Shinmment Index Number was Assigned
theroto, Preliminary studiss developed thet the United Xingdom ports
avaeilabls to the U.S. Army were noi adequate for the normel U.S. army
procedure, which contemplates moving traffic into ports, sorting,
shedding and sagregoting samo prior to loading aboard ship., Virtually
all carge at Unlted Kingdom perts would heve to be loaded aboard ships
directly from freight cArs and several shins would be working at ona
port eimuitAneously. Addltlonally, the nemeg of the ships weglé not
necessarily be known at the time the traffic wps dispatchad from the
depots to the port of loading. In order to overcome these difficulties
it waa concelved that & codo number would heve to be assizned tc each
separate shipment (i.e, each shipment covered by n shippine document),
In this manner all of the shipments bearing the same sorial rumber
could be readily identified for loading inte one particular ship with-
out the necessity of examining nll the elaborate markinge on the
packages. The Supplies Shipment Index number was devised to prcovide
this identification. It consisted of three parta: (1) A scrics of
lettors to identify the port of lording and the port or besch of
dostinatlon; (2) a sori~l number (the Movement Instruction number);
and (3) A congecutive number to correspond to the entry on the Move-
ment Instruction,

32. Movement Instruciion - This was s docurent used in the Unitoed
Kingdom by the Chief of Transportation to call supnlies forward from
devots to the ports for losding, The Wovement Instruction for emch
shipment made reference to the shippine document number; brieflr describdbed
the shipment, giving welght Aand measurement; indicated overseas Address

- 19 ~
PRAMR I CEmTH




a.nd/or name end address nf consignee; assigned a Supplies Shipment
Index number to each shipment; and designated the means of trans~
portation to be used, the port of loading, time of departure from the
depot and the time And date of arrival at the mort of loading, The
particular distinction in its use in the United Kingdom was that 1t
was issued by the Office, Ohlef of Transportation, This vrocedure,
whereby movement instructions werc isened from a central transporta-
tion headquarters rather than from the ports of loading, was necsssitat-
¢d by two fastors, Mne of thess was that the United Kingdom trans-
portation system was a strong, compect, centrally controlled opevation
and for movement control it was dedlded best to perallel the British
oystom. The other factor causing centrally controlled movemant
insiructions was that thls procedure facllitated the plraning of
loading and stowage operations during the perlod vhen it was necessary
0 pro~-stow suppliss for the combat sssmuli and follow-up operations,
This system, however, necessitated coanstant communications betwesn

the porte and the Chief of Transportation to avoid port congestion.
Some congestion did develop, howgver, mnd it s welieved now that soma
of the port congestion could have been sliminated if the lssuance of
movement Inetrustions had reverted back to the ports after the pra-
loading operations had been completed.

33. Docume, 1ol r Ship'g ©

a. Manifest — A British form was adopted as the manifeet
(the document glving pertinent data of cargo aboard a given ship),
but was not entlrely adequate since 1t did not provide for segrega-
tlon by Service and Clase of supplies. Items wers entered on the
manifest as tallles were received from shipside. Regarding distri-
bution of the manifest, it was visualized that the initial operation
would be over beaches at & time when communications ware cxtremely
limited and unreliable, Thus provieion was mede for the dispatch of
copies of the manifest to the beach or port eommander by tha qulckest
avallable means, It was planned that certaln coples would be deliver-
ed to the beacthce by motor launch or plane. In addition, coples woro
t0 travel with the vessel to which it pertained, while other coplcs
were to be dispatched to the transportation section at destination.

b, Breakdowvn of Manifgst —~ In vlew of the anticipated
difficulty in the dissemination of information to the Services
pertalning to cargo lordcd nboard spacific vessels, it was decided
to inmugurate the uses of the breakdown of the rmnifest, 7Thig was
merely the preparation of »n manifeost separately by Service and Claes
for each vessol to portray immediately to each Service or Agenoy 1ts
particular cargo aboard saoh voapel, 4l iteme waro identified by the
Supplies Shipment index number, which was the connecting link betwoen
the shipping document originally propared and ths manifest itaelf,

The necessity for both a ship's manifest and A breakdown of manifest
can be climinated however with the inauguration of a "Supply Menifast!
which in iteelf llaste ocargs by Service and Class.

o, Oraphic Stowage Plap = This document portisysd graphic-
ally to the beach or port commander the exact location of the
different cargo within the shlp, and thereby facilitated selective
discharge, Ite distribution was the same A8 that of the manifest, %o
which {t wae olosely mllied,

4. Hatch Tally - This was A simplified form for the purpose
of 1dentifying and controlling the movement of cargo unloaded from
ships offshore onto lighiers or amphiblous trucka. As the oargo was
unloaded items werc éntered on the hatch $rlly which was made in
triplicate, The third copy wae kept aboadd ehip while the originel
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and duplicate were given to the eraft commander or amphiblous
truck driver to delivor ashore. The craft commender wns to glve
both coples to the port representative on the beach, whereas

the drivers kept one copy to be delivered at the Qump.

84, JIdentificetion of Lost Qargg ~ It was expected there
would be comsiderable loss of shipping due to enemy action and
merine risks. XYor that reason m procedure was egtadlished
wheredy the Chief of Trangportation would, immediately upon
notice of m casualdy to ehipping, notify the Services concorned,
attachinz to such notificaticn the waybills =nd pacxing lists
coverineg the shipmente involved.

6. QOther Documents - Although other documents were of course
involved in the movement operation suppworting the invasion, they
vere primarily those used in every normal movement and not Just
peculiar to thip one situstion, For that reason they are not
glven spocinl attention in this section of the study.

SECTION 2

FURTHER DEVELOPMENTS BASED ON
OPERATIONAL, EXPERIENCES

38. Disseminsaiion of Informatjon ~ Although the documentation
procedure As planned (the parte of which peculiar to this cperation
are descrided above) was reasonsbly Adequate from the overall noint
of view, the dissominrtion of information was hampered to some ax-
tent by lack of coordination between the parties handiing the doou-
ments. Difficulty in meintaining contact - th beach herdquartars
wags exparienced, Further, ships wors not digcharged in the order
in vhich they warc loaded and planned for discharge, and not
infrequently vesssls vore used ~s floating wershousea, This
Ygaloctive discharme', from a transportation point of view,
hampered the cross~channel turp~around of shipping and this re-
duoed tho tonnage actually handled below the planrned figure.2
Furthermore, mlthough no documentation procedure was substantially
chanzed durine the early stames of "OVERLORD," the distribution of
documents and diepatch of information was continually subject to
radical change snd consequently ceused confusion.

37. Inforpation on Shipments Furoute - On 14 June 1944 it was
declded that some mdditional meane would have to be found to furnish
the Chigfa of Serviece in the United Kingdom as wvell as in Norwandy
with information pertaining to the stetus of shipments enroute.

The deeision was partly hased on the fact that procedures for ad-
vance information had almost completoly broken down during the early
days of the invasion because of failureos in communications. Con~
sequently, a eystem wag devised whereby the shipoing decument (ealled
the "Depot Supplice Shipment Dete" form in the United Kinzdom) was
dletributed to the potential receiver on the Continent, ae well as to
thoss concerned in the United Xinedom, and then to supplement that,
advice was tranamitted by electrical means on A dally basis, giving
rafercnoe to the shipping document number and the ships into which
tho carkoes coversd by such documents were loaded At cach United
Eingfom port. This proved t6 be = distinct improvement, did not
inwelve a considerable amount of work, and was of inestimablc walue
to the opseration,

8. Jdentification of Logh Carso - On 12 July 1844 this nro-
cedure was ravised eo thai the Chief of Transportation, upon racelipt
of notice of loss or damege t0 shipplnz, would inform the Theatexr G-4
Section in the Unlted Kingdom, giving reference to the vessel concernal
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and the manifest involved. It wme then the G4 Section's respon—
8ibility to notify thg services affected and enthorize replacemsnts $o
the extent neccessary.

39, Traffic D Advice - A speclal fomture was added to thie
dogument (previcusly examined in thls study) in the United Kingdom
thet proved of oconalderable value, The word "ecemplete", Ypartial', or
"romaindar® was included in the meesags to Indlcate whether a large
shipment of component parte was complete with that train, whether it
wag only a part of the entire shipment, or whether it was the remain-
der of the shipment the parts of whichhad previously gone farward,

40. Firm Supply Commitmente from the Task Torce Headquartors -

a. General Statement - To effoct an efficlent supply and
movements control it is extremely necessary thatv the task force for
any progpective assault very carefully plan its supply néeds and
operatisns heforehend and then keep changes in that plen to the
absolute minimum. Ixperience-to hear out the value of this poliey
was galned in the Furopean Theater during fthe pre~stowing of supplles
into assault vessels some time prior to the actual invasion.

b. Orisinal Plans ~ It was found that the First U,.S.Army
contemplated m separnte set of reguisitions for each day's discharge
on the Turopean Oontinent, and in the dase nf requlsitions for D-Day
and D plue One, requisitions were prepared sepavately for each type
shinping. The execution of this plan involved the movement of & vaAst
volume of small packages. This placed a tremendons burden on the rail-
ways and the British ports to ensure that each package found ite vay
to the proper vassel, After the assault and follow-up wers completed,
1t devalopsd that the First U.S.Avey intended to contimue the @ally
requisitioning procedurs throughout approximately the first ten days.,
In fact, it was ultimately sxtended far beyond that, Under this pro-—
¢sdure, it hecams negessary to employ coasters of all types and sizes
and to plan the stowage of cargo in such a way that A certain number of
tons would he avallable for disoharge each day. Thus, for example, if
1t would teke three days %o discharge a certain vessel, it was necossary
to stov the third day's cargo first, the second day's on top of that,
and the first day's diseharge last. Such problems as these, combined
with numerous other special ones, lavolved a tremendous amount of
planning,

o, Subsequent Ohanaes and Beguliant Difficultles — These
problens were not considered insurmountable, however, untll it became
evident that the Piret U.S.Army required certaln changes in tho atowags,
increasing amounte at one time and decieasing amounts at ennther,

Then it daveloped that certain of khe requieltione had not been pro-—
cessed, and after the planning had been compleied and stowage actually
begun, additional shipping documents filtered in, some of them arriving
aftor the vessel had sailed,? This one experlence indicatoes that 1f
supply commltments by & bask force are intelligently prepered and
allowed to stand firm, there is no reasgon to assvme any undue
Qifficulties in the execution of such a supply plan, It is reallzed
that the perfect supply plan can be nullified Wy & pudden unexpoected
change in the tactical altuation, It mist be appreclated by a task
force headquarters however that the more often a mupply plan is
changed, the greater 1s the possibility for failure to mect require~
ments., Adjuatments in the supply plan resulting from tagtieal reguirew
mente mupt he welghed against the ésonfusion resulting from major ad-
Justments to a plan that ia predleated on maximum caprcities of depots
and porte, to sny nothing of tramsportation facilities between such
points,
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41, Eriorities

a, fagtors Involved — In almost any tactlical situation
there 1s likely 4o he a supply demand hy the armice in excess of the
ability to transport such tonnages. Thus, inevitahly arises the
pro“lem of priorities., Priority informatlon is, of course, essential
to the adequate control of supply movements, This part of the study,
however, le to point out some of the factors based on expericnces in
the Furopean Theater which apparently are not always considered in the
establishmont of priorities. The injection of prioritias into the
normal program, whish ia operating at maximim peak, had a tendency tio
reducs the flow of that particular Service!s supplies rather than in~
crease the flow, Freouently, a depot would he operating at meximum
capacity on e normal program and would suddenly find ftself faced vith
s priority movement., This nocessarily retarded, and sometimes com~
pletely stopped, the normel flow of traffic from that depot, by re-
quiring a switoh~over of lahor from one Job to another. Ocernglonally
this would ocour during the eourss of the depot's outloading of a large
ghipment, part of which had gone forward., Thus, the coneignoo was
loft wlth a large portion of a given shipment nn hand incomplete with
tke remainder not %o come forward for several days until the priovity
ehipment had been completed at the depot. Conaequently, the port was
foreed to hold the pert shipment until the remainder arrived, and this
tended to create congestion at the port and to ceuse split shipments.

b, Bpgilt 83 ~ It was proveg heyond
any reasonahle doubt that sny effort on the part of the Services to
dieplace regular program with so~talled "prinority" shivmentg
inevitably rcacted to the disadvantage of sll the Services,® It
dleorganized movements, upset packing and marking st the depct,
tendsd to ceuse congestion at ports and/or other trausfer points and
recuired cancelletion of tralns previously scheduled for movement.
This latter c¢sused further congestion af the depots and contributed
to the amotnt of rollimg stock held immobile for an abmormal length of
time, The indiscriminate setting of priorities prevents adecuate
planning, and without adsquate planning, particularly where a largé
amount of traffic is involved, only chaos cmn rasult. It is appreciat-
ed that the use of prioritiees oan never be eutirely ellminated; they
will inevitably result from changes in the taotionl situation, tut if
they are confined to Justifiable requirements, they will be few and far
between, The vast preponderance of priorities sstablished during the
latter part of 1944 proved to Ye in effact not "prioritles,” as
evidenced by the fact that some of the shipe carrylug this so-oalled
MToriority" carge were allowed to lay at anchorage off the Normandy
Benches for weeks at a time.%
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CHAPTTR o
MOVEMENT CONTROL IN 3PECIAL SITUATIONS

SECTIQN 1
OVER 4 SINGLE LI CF GOLIUNICAT IONS

42. Introductorv Statement ~ During one phase of operations
in the Buropean Theater the Tranaportation Corps gained experienco
in moving supplice to a forward area over a single line of comnun-
icetions. This situation developed and existed for several months
following the invasion of Southern France. Supplies were moved
inland through the beachcs and Marseilles and forvard over a single
supply line up the Rhons valloy to support the Sixth Army Group.
The control headquarters for this supply operation -7as Southern
Line of Communications {SQLOC).

43. ZXacborg Governine this Type of Operatiops -~

as Bags Dopots Established Near the “lajor Ports - All
supplios went directly to the base depots in most cases and were
unloaded and stored. Then requisitions were received for sup-
plies being unloaded at the porf, they would be consigned dircci-
1y %o the using army or servios.

b t Mov, Megtipg - As bids from soc-
tions and armios usually exceceded line capacity, a priority of
movement meeting 7as held each month, 4ll bidders were represent-
od at this moeting, which wae conducted by the Transportation Sec-
tion, The agreed decisions constituted the movement program for
the period concerned, This procedure continued in effoct until
the institution of the overall monthly movement program for the
Conmunications Zone,

ce Contrel of Sypplios to the Avay and Fopuard Areg - 4
aite or sitos "7erc sclected for olassification and holding yards in
rear of the ermiocs or forward arca., This permittcd Transportation
Corpa finally to control the rate of flow to bidders and to prevont
ocongestion, The proper balancing of supplics could bo rogulated at
these points also;

Wi Succosg of the Qperation - The headquartors for this
singla line of comnmunications in France waam S0LOC (Southern Line
of Qotnunications), which consisted of onc base soction and oneo
advance soction, Tho sBuccoss of the oporation was the result of
a ¢lose oontrol on the operations of those two soctions and the
armies vhich thoy supported, plus tho oxistence of largoe marshall-
ing yards at the forrard ond of the amingle rail 1ino,l

SECT I 2
FAIT MIVIHG 3 ITUAT TON

45, Suddon Advanca - During tho fighting in tho Huropcan
Thoater unusually fast forward moving situations devoloped at
two qifforant times.. Tho first followed the break-through at
3t, Lo in Normandy with a rapid szeep across northern Frence
and Belgium. The socond was the advances to tho Rhine folleowed
by the rush across Germany. This part o/ the study is a brief
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examination of the movement eontrol factors in these two situa-
tionss

as Motvor Movements ~ A Motor Movements Branch was
established in the Office Chief of Transportation to coordinate
truck hauls from a movements standpoint and to originate any
special motor moves which could not be handled effectively on a
bese section level, This was especially necessary during the
stages in ‘thich the large proportion of total tonnage carried
was moved by truck and during the build-up of supplies behind
the armies when wany critical items ‘'ere not alvays available
in forward areas and had to be moved forward by truck as express
shipmente. . central motor movements traffic offise, properly
staffed and with coordinated informatien, is considered valuable
in the processing of requeats for truck hauls and the obtaining
of maximum utilization of road transportation,

be Common Rail 08 Ssrving Two .rmies - A problem
of control arcse vhenever a common railroad line serving two
armies had insufficlent capasity to £i1l all the reqQuirements
of both armies, It developed in such situations that ocars were
called forward by regulating officers, officers of the army
supply services, and other agencies all sorking imependently,
Thus, it was necessary tc establish a controlling agency
superior to the regulating officer to determine prioritiss. It
was the opinion of the Chief of Transportation, as a result of
these expexdences, that the advance sections of the Communica-
tions Zone should be responsible for the movement of aupplies
forwvard of the army rear boundaries, even beyond the point
ithere the commou line branched out in divergent directiome to
the separate army railheads,

Oa ck of Documentation and Control in the .dvance
seross Frange - Convoys Were loadad at the beach, put on the
Red Ball lightray and storted eastwerd. Insufficient control vas
exerciged over theee convoys from the time they left the beach
until they reached the diversion point, where the irucks iere
directed onto the separate roada serving the two ermies, In the
rapidly shifting situation of this period vith the long lines of
transportation and the difficulty of malntaining convoy disciplins,
a oconsiderable number of 8plit convoye arrived at the diverasion
points vith either no deastination instructions or incorrsct docu-
mentations It was frequently impossible to tell, inacfar as the
repeords were concerned, to vhioh army the sonvoy should be dia-
pateheds By maintaining check lista the Jdvance Quetion G-4
Control Group endeavored, with some sucoess, to maintein proper
allocation of supplies betwesn the two armies at these diversion
pointa, This seme lack of documentation and control also existed
in train movements. There ware numerous yeasons for this situa~-
tion having developed. These ranged from confusion and congesation
in the Normandy supply dumps, squeezed bPogether from the oompact
situation existing prior to the break-out, to the mttitude of "get
the atuff rolling and Worry about the paper work later.?

ds Control of Truck Qonvoys - Benefiting from experi-
ence on the ‘Red Ball dighvay operation, ateps were taken for the
sweep aorosa Germany to insuve that no convoys would be diveried
by tastical units, disrupting the line of communication. Specifie
orders were given that no convoy would be diverted without authori~
zad written instyructions from responsible headquarters. The
success of this final phase of operations against the enemy could
not be, and was not Jeopardized by eny lexity on the part of the

« 26 o

BESIRIOGIED



unit commanding officers, who kept their trucks under control.?

o» Reports from the Field -~ inothor obatacle overcome
during the finol offensive was the securing of timely perforizunce
reports from units operating in the field, Getting these accurate-~
ly and promptly it was necessary for moaking proper dscisions and
allocetions, The chiof difficulties were the incrsasing distances
of hauls, constant changes in bivouacs, and insufficient communica-
tions. Dospite this, by the use of rodios and couriers and through
the initiative of unit commanders, a notable response from the
field provided enough information to enable operations to proceed
promptly,

fs .wocumulation of Reserves on dheels - Duriag the
pause between the securing of the Rhine bridgeheads and the final
castivard offensive, a. congested situation daveloped through the
aceumulation of reserves in railcars, These reserves included
arry suppl%es ond tho advance section enginecr rail censtruction
materials. & tighter control on requisitioning was felt desir-
able so a3 to hold mobile rsserves to the minimum sssential items.
8 for rail constructlion supplies, although sometimes impeding the
forvarding of other suppliea, thay aided considerably in expediting
rail construction further on.

8« Disregerd of Transportation Bottlonecks -~ Through-

out the month of March 1945, as the armies advanced into Germany,
the nuymber of cars »: hand in the army areas and held back owing to
forvard congestion shoved an increasing trend, resulting from the
tondency of the armies to order mors than could be moved through
trangportation bottlenssks into forward arcas. This tendency was
the manifestation of the naturel dssire of ficld armies to be
propared for any eventuality. In an effort to prevent a continuance
of the upward trend of freight ocars under load, embargoss werse
placed on excessive wovements to all the armies, but because of
diffioulty in diasseminating information to the Regulating Stations
in $ims for them to take offsative action, the results were
nogligible. The situation was finally eased only by the end of
the war and the constant presaure from tha Chisf of Transportation
to obtain unloading of freight cars and the return of empties,

he air chipmonts - To support the rapidly advancing
armissz in Germany by air shipments of suppliss and to coordinate
these moves .ith surfoco movemenis, an air branch was ostablished
in the Movomenta Divialon of tho Office Chief of Transportation.
arrengemcnt of movements to and from airfields involved in thia
operation, maintenance of records and reports necessary to control
and prsvent congestion in nverall supply shipments, and close
coordination with tha Combinsd 4ir Transport Operations Room and
the Supply Serviceas .ere necessary to the implomontation of this
phase of supply movements im Fast moving aituations.

4be Sudden Reverge. [Exporience vith respoct to mevements
in a rearward fast moving situation was gained in the Furopoan
Theater &uring ‘the German .rdennes offensive in the winter of 1944~
1945, Congestion was widespread during this period. Tho oritical
situation which threatened both Iiegs and Verdun, the great for-
wtord eupply centors, necossitated the lmmediate cessation of ship-
monts into those areea, tho evacuction of cortain sensitive and
eritical atocks therefrom, and in the north the evaouation of the
bulk of the First U,S. J4rmy's supplies to the reor of Liege. This
moverent of the First U.8. srmy vith its supplles congested tho
dopot area roads ocnd rails in that vicinity, The sessation of



receipts at the dopots caused clogging of the rail lines, sinece there
were no intormediate installations into which trains could ba di-
vorted for unlonding. FPort clearance stopped while ship unload-
ing eontinued and so the congestion reachad right back onto the
quayse Jnother ovorall facter causing this congestion was that
there was no ovacuation plan vhereby it would have been immediate~
ly known - .n the event of sueh circumstances - what supplies were
to be evacuated and to where thoy were to be dispatched, what
supplies ware to be dostroyed, and vhat fo be gbandoned.” If such
o plan had boen available and followed, transportetion oculd have
beon much more cffectivaly usod.
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CHAPTER
CONCLUS IOMS AND RECCLENDAT INS

SECDIN )
CONCLUS IS
47+ Monthly Jupply Movoment Proeram -

as The movemnent program cannot be a rigid control instru-
ment, but must possess a cortain dagree of floxibility. This can be
accomplished through the allowanee of a ¢ertain lesway on tho part:
of shippors and through cloaring of sizeable cxcosses avove the pro-
gram with tho theabor transportation headguarters in conjunstion
with the Supply Services,

be The program, to be of greatest venefit, mist be in the
complote control of the thoatsr Chief of Transportation. Thus, the
power of embargoos, clearauces of excess shipments, and other devia-
tions frem tho program should rest in his office, which is —orking
in coordination with G-4 and the Supply Serviaes,

cs To conserve transportat ion oquipment, espocially edpty
rail cars, a close control of intor-depot movoments is nocodsery.

d. Thorough oducation of all transpertation pergomnel is
eggential to the successful exaoution of sich a control program,

48, Locator List - 4 definitoc nood exista for tho early come
pilation of a locator list of supply instgllations and the prompt
post inglof changos in this list, hoth to reccive wide distribution,

49. Coordination gith Qvilian Ovormtjops - Thore tramsporta-
tion operations arec carried on in allicd and liberated countrics -
and possitly evon in concuoted cnemy torritory - where a civilian
operation and system exists, it is important that movement contrel
procedures follow to a great extont the same lincs elrecady in effoct
by the eivilian agencics,

50 Prioritics and Trangporfakion Contral - Priorities, the
rosult of a shortage of transportation ocapabilitivs, inevitably leads
$0 the canbtrsl of movenents by G-l & poriodisc movement program,
howevor, nearly oliminates the prioritiss system and pormits a flex-
idle control by tho Tranasportation Corpe in coordination with thae
Supply Sorvices,

Bl o of 8 apte ~

a. Experiincs in thoe Unitod Kingdom clearly indicetod
that military documontation should conform to the meximum degroo
7ith tho practieca with which the civilian rallways aro femillar.
Exporicnce on the Furopsan Continent proved that it is also essanw
tial that dooumontation be multi-lingual.

be no of tho greatest lessons learned in tho European
Thoater is thet documentation prosodires will ncarly always broeck
down without adequate communications, documeatation training and
emphas is, and firm dooumontetion diseipline,

ce In any thoater whersin tonnages are to be haulod on
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oilvilian cerriers adaguabe records must be kept by the army in order
to effoct accurate sottlement of transportation chargos and to ro-
duce losses.

ds Speeific Documonts,

(L) Waybill ~ The waybill &s merely’a transportation
document is adequate, With modiflcations, however, it can be usod
as a valueble suppl;” documont, The ey bill is the fundamental and
most valuable document in the inland shipwent of supplies, and as
such, must contain complotoly the vital data regarding tho shipmont
of supplies in each sonveyance to which the waybill pertains.

{2) Traffic lebol - The labol permits roeady idonti-
fication &f contents of frsight cara “ithout close scrutiny of the
doouments. To be of value, therefore, the identifying color band
mist be sufficiently broed to perinit recognition from a reasonable
distance, 4n adequate supply of labels on hand 18 essential go that
the corroct label can always be used for the surplies which 1t des-
ignatss, For adequate civilian handling this document must bs multi-
lingual, depending on the situation.

(3) Froight Warrant - 4n early agreemsnt with civilian
trangporbation agenciss regerding this document facilitates a closer
control on transportation operations for béth fiscal and loss acoount-
ing. Language is of vital lmportance hors, alsos

(44} Driver Control Recerd - Tals dooument, if carefully
sxocuted at the chango-over of drivers, preserv.s a continuity of
driver resnonsibility for delivery of shipmwenta and facilitatos a
¢ontrol of supplies while in trausit.

(5) Shipper's Tally-Out - For a completo desoription
of contents in a conveyance this documont wos necessary in the
European Theater. Tho execubion of both this and the weybill, how-
over, coild be made unnecessary with the combining of the two in one
dooument ¢

(6} Tnland Wetorways Transpert Bill of Lading - This
documont serves for barge movemeats the same nurpose as the freight
vtarrant for railrocads. The conclusions for that documont apply horo
also, TIn addition, it can be uded as a corbinotion waybill and
Tally-Out

8e Traffic Dispateh advice (TDAL) = The TDA must desoribo
the shipment to which it refers in sufficiont detail to onablo the
addressee of the TDA to btake maction nocessary to handling the ship-
ment covered thorely upon its arrival, Ibs valuo depends ontirely
on the sonsignee rocoiving it prior to the arrival of the sotual
shipmont,

as For an overall supervision and control of supply move~
ments from the transporiation standpoint cortain current information
regarding the traffic situation at ports, supply installotions and
other eritical transportation conters must be roéeived and analyzed
at a transportation headquartors.

b, This information should includo, ewpecially for rail
transportation, the number of cars loaded, dispatched, and awaiting
dispeteh at end of poriod; the number of loaded cars racsived,
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unloaded, reconsigned, and avaiting unloading; and the number of
enpties on hand. Egually important is information from the ports
and depots as to daily foruardings, with each indiviiusl shipmént
broken down a8 to numbér of ccnveyances, tons, class of supply,
train or convoy numher, and destination.

ce To bo of most valuo these roports should be standard-
ized in advance as much as possible and uséd the same 7ay both in
the Communications Zone and the army arcas. The effectiveness of
thaso documenta also depends on adequatc communications,

53« advence Notices from Zowe of Intorior - The cargo loading
cable and the ship manifest proved gcnerally satisfactery throvghout

oparations in giving advance information regarding shipwents coming
from the Zone of Interior, . long taru forsczst of shiprents ro-
quiring special handling —as of value in the United Kingdom by
permitting Transportation Corps oversens to issuc instructions to
the por.s of ombarketion rogarding ths stozage of such items,

54, Degisi to Fort 33 T inz 9 -
is system of ship allocation meetings held undor the auspices of the
Transportation Corps uith ths Supply Services ond others concernod
ropresentod, proved most sdequate in the assigning of ships to ports
and their carge to theator depots. The final decision made depenicd
on the port traffio situation, inlend destinations desired by the
Servicos, tho traffic situation at these proposed doetinations, and
tho avallable transportation fecilities, This system provided a
mapns of ad justing the mnovewent progrem to agcord with the actuel
arrival of tonnagos on ships,

55. Eort Clegranse - The syatem whereby the Supply Servicos
indicated the dostinations for incowing supplies on a "shipping
directivo® and tho Chief of Transportation subsequently issued movew
ment instructions to the ports for thoss supplics on "cargo disposal
inatructions” wns uscd satisfactorily throughout oporations in tho
Buropean Theeter, It sas proven, also, that a movement program sim-
plifies and expedites this procedura considerably,

56. Transfor Points. - Transfor points can effoct the maximum
use of a transportation network by sorving as a link botneen two
areas marked by different transportation facilitics, Documontation
initiated at the point of trensfor muat be based on docuiontation
arriving vith the shipments aupplomonted by an actual check of tho
supplios a8 thoy are trensferred. Jorvico represontativos with
proper knowlédge end authority can also make timely changss at
thaso points.

57. Passing Points. - Traffic Control Rogulating Points for
road traffic and 7arshalling yards for rail traffic fecilitated move-
mont eontrol by acting as holding and diversion pelnts, as well as
chack points to provide information on passing traffic, Diversicns
ordered by unalthorized personnel constitutod a problem at road
traffic points,

58, i mensary Lids to Oont M

as <dvanco Noticos - These provided tho basis of communi-
cations botwoon army regulating stations or points and the armics for
the didposition of supplies enbouts to theso points for use by the
armios, They also facilitat:d tho divorsion of shipments betveen any
tro pointe in the Theater,
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bs Daily Forwarding Report~ This report, giving data on
all shipments dispz:atched each 2} hour peried, furnishod the starting
point for tho tracing of shipments by the Chiof of Trangoortat ion..

cs Monthly Movemont Program - This document provided cn
overall control of reconsignments and diversions by treating such
changos as now shipionts and thus necossitating oguivalent redustions
in programmed shipments,

ds Car Numboer Becox:ds ~ By furaishing a history of cach
car passing through rail yards theso locally kept records fasilitstcd
tho tracing of lost shipwaents,

59« ZEublication of an Overall Procodurg - The contralizetion
of all marking and documentation instruetions in one ocarefully plan-
ned standing opercting preocedurc proved to o of groct valuo ir packe
ing, loading and nmovoaent operctions during thae wecks just prior to
the invaesion of the Continent from the United Kingdom. There is no
subatitute for a carefully pla.nod proeedurs, Fraquent modifications
tend to oause further confusion,

60, Shipmont Index Numbers =~ In instances 7hen the ports of
loading have no facilities for shed storage and sorting of shipments
prior to their being loaded into ships, the assigmasnt of an index
nuwber to each shipment readily idontifics it -rith other shipncnis
and with the partisular type of ship into 7hich those supplies arc
to be loaded,

61. Qontral Jssuance of Movepent Instruct lons - The issuance
of movemont insbructions from a ecutral thaater transportation head-
quarters had a'value in a situation like that oncountored in the
United Kingdom, bocause of a contrally controlled oivilian transpor-
tation syatem and the necessity to pre-sto: veagals for the invesion
assault end follow=up. Ordinarily herevor, it is the fuuctio: of the
ports to call forvard supplies fron depots for loading into shipas

62. Ships Doeymentation andidvance Noticos to Far-8hore - Doc-
umentation of ship's cargo should include a =anifast “hich broaks the
cargo do.n ascording to Service and Class of supplics, and a graphic
stowago plan which indicatcs graphically ths mnsition in the ship of
the various parts of tho cargo. F-ilure of tho menifest to reech the
fayr shore in advence of the ships arrivals rcsulted in confusion, con-
gestion and ignorance of bench coumanders as to vhat suppliss warc in
the ships elrcady off-shore as wroll as $o supplius onrouto, This sit-
uatien 7as ameliorated by tho advance distribution of tho shipping
documonts to the partivs consernsd on tho far shuora, supplomentod by
olectrically transmittod wossasus indioating the spocific docunonts
covoring shipments loodod into cach ship.

63. Idontifigation of Iost Qerge ~ In the cvent a vossol is

lost through oncmy actien or adverse —oathor it i3 nocossary ) !}avo
a means vhereby G-l, Communications Zone, can be quiokly informed as
to what supplios are involved.

64, Traffic Disvetch sdvices fop Portg - ‘Then there are no

facilitios for sorbing and segregating shipmonts at tho ports i% is
edvisablo to include in the dispateh adviee to the ports -hother a
shipment is completo in iteolf, part of anothor shipment, or tho ro-
maindor of a’large shipmemt, the othaor parts of --hich have gono for-
ward carlier,
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65, Supply Commitmenta of & Task Foroo Heodouartorge

a, Too many chaengea in tho supply comitments after a
supply eystem based on the original commitments has beon organizod
an? put into oparation, oan result in ohaotic congeetion.

be Supply ond supply movements in modorn warfars arc of
such proportions as to necossitate a caroeful and stabloc plen of
oporations, It must boe knowm befors such a plen is devised that it
is to be based on a firm supply commitment by the task foreos

ce The morc froguently s supply plen is changed, the
groator is the possibility of failure to meet requircements.

d. Major changes in & supply plan, oncs in effect; must
be woighed against the resulting confusion and congestion in ocarry-
ing then out,.

66, IPriorities. - Priorities inevitibly result in a slow-down
and disruption of normel supply functions. They must bo kept at &
minimum and must represont actual Fprioritiss.”

67; P ULy g
Genoral documentation and control proceiures in such a a1tuation are
roughly the samo as those oxisting in any supply lino situation,

The utilization of classification and holding yards at the forward
end of this singls line and the supplementing of the dverall move~
ment program with o detailed ten-day program, howover, srere key-notes
in tho movoment control Successfully mainbtained in this situation as
it occurrsd on the Oontinent,

68+ Common Rajl Line Serving More then One ymy =~ In such a
gituation a problem of dotermining quentity of supplivs for each
army %o b2 called forward arisos and there is consequently a need
for the establishment of ono superior conbrolling agency to detor-
wine priorities,

69. sgoumilation of Regerves on Wheels - To provide relcaas
of coptles and tho forwarding of essantial iteds it is necessary
that cars and trains not be usod as warehousos; ospocially in fér-
ward areas, This causcs congestion ard rolling stock shortagass
Whoh it is occasionally nocessary, however, to meintain some mobile
reservesy a rigid control muat be maintained,

‘Lack of adequato documontation is one of the situntions li\ceiy to
result in the dovelopment of & eompletely unexposted asituation. This
diffieulty oon be largoly overcome, however; by specific fore-plan—
ning and by emphasizing documentation discipline on the part of all
persannel conserned.

Ti, 8 =~ Convey discipline and the
diversion of convoys only upon proper instructions from responsible
heodquarters ere indispensable to the contrel of truck somvoys, This
is especially so in fast moving situation.

72. ZIrgnsportgtion Bottlenecks - The ealling forvard of supplies
by the armics in disregard of existing bottlenecks results in con-

geation and confusion with fhe further result that essontial itous
have ix;oreased difficulty in getting throughe.
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73+ Air Shiprents = In modern ver sudden aivances must be sup-
portod by air shipments to supplement slower moving surfacs shipments.
« closa cdordination among the Supply Services, tho Chief of Trans-—
portation, and the air transport cperators is essential for tho
maximum use of this wode of transportation,

7h. Movements in a Sudden Reverso - Congestion resulting in
the fast rearward moving situation experienced in the Eurcpean
Theater during tho German .rdennzs offensive pointed out tho necossi-
ty of having intermediatc depots or dumps and an overnll evocuation
plan,

SEQTIN 2
RECOMEND,T YOS
75+ Supply Moverient Prosrag.

8, « movement prograz 1s recomwended for the provision
of both e forecast of plannod supply shipmenta o all concerned and
an ovorall control of movements, It provides, also, for the ro-
striction of pricritieg to real emergencies and thus, properly main-
tains movewment control under tho jurisdietion of tho Transportation
Corps,

b, The program must possess a certain degree of floxi-
bility, but appreciablo deviations must be controlled by the
theater transportation hoadquarteors. The degree of Fflexibility do-
pends, of course, on the oapacitica of the transportation systom,

cs Tho program must cxtendé to shipments heotween all points
and by all means of tranaportation,.

de The shifting end trahsfer of transportation porsonnel
should be kept 40 a minimum. This, coupled with adequate oducaetion
and training of all personnsl, is nogessary for full complianco with
any long-range schedulo of movemonta.

ee o month is a satisfactory timc span for an ovorall G-4
program for supply shipmonta, but for transportation oporators g
ten-dny span is sonsidered better, It is thorofore recommondod that
o monthly movement progran be amended by shorte-term plans, with a
tight restriction on changes in the overall gsupply comitmontse

76+ Locator Liay - In future operations it is recommended
that a dofinito trained seotion within G-} be provided to cempils
and maintain o supply installations locator list almost immediately
at the start of oporations and to give it a wide distribution.

~ Intolligence reports should inc¢lude
not only the conditlo'm of thoe transportation system in arcas of
proposed oporations, but also the goneral civilien control organi-
zations as well.

78. Dopet Sites -~ Selection of fepol sites should ba wade in
consultation with trawmsportation, construction eagineer and Signal
Corps representatives..

79+ Dogymentation of Shipments.

as. Documents in English and the longuagos of tho countrics
in which oporations awre proposed Should be planned and printed. in
advange,
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b. A very lmportant part of the training of supply and
Transportation Corps persommel must be devoted to the function and
importance of correct documentatlon and of documentation discipline.

c. Plans should be made in advance for records to be
naintained for the accurate sesttlement of transportation charges with
clvilian agencies and control of losses.

d. Specifio Documente

(1) Vaybill ~ It is propossd that one form of way bill be
employed for all types of movement, 1,8, lmport, export and internal,
and further that such waybill be equally euitable for use in connection
with the movement of freight cars, highway vehicles, eirplanes or
barges. “ith modifications in form thos waybill can also be used as a
shipper!s tally-out, thereby consolidating two forme into one. Finally,
to bo thoroughly versatile, the waybill must slsc be a suitable docu~
ment for the payment of transportation charges to ecivilian agencles,
Specifically, therefore, the waybill should provide for a complete
ligtlng of the contents of the conveyance to which it pertains and a
reference 0 the requisition numbers or daily telegram number. It
should also be rulti-lingusl in those perts necessary for fiscal control
with the elvilian agencies,

(2) Traffic Label ~ It is eesential that this document be
lingually adapted (in advance) to the countries in which sperations
are proposed, An adequate supply of thede labels muat De maintained
so that the uso of wrong colored labela will bs kept to a minimum,
Special labels for mpecial shipmente are rocommended, These labels
should show in heavy faced type euch worde as "Explosive", "Inflaum-
mable", "Oorrosivae", or Dangerous. Labels with "URGENT" ghould be
used to denote prierity traffic,

(3) Driver Control Record - It i{s recommended that tais
information Do placed on the back side ¢f the wayblll in properly
indicatod spaces provided therefor,

8. Traffic Dispatch Advice - It ls recommended that the form
for this advice be carefully fore-planned and be changed as seldom as
possible. It should have a high priority in its transmiasion and
handling.

(4) I¥T Bill of Leding — It is recommended that this docu-
ment be combined with tho vmybill or shipper's tally, so that only one
document is necessary for the movement, documentetion, fiacal and
physical control of supplies in barge movements,

80, Oporationsl Records and Reports

a. The information given by these reparts 1s vital to the
control of traffic movements, 4s finally developed in the Buropean
Theater (viz., "Daily Depot Rail Movemcnt Report - CZTN 10", "Dally
Depot Truck & Barge Movement Rsport - OZTN 12", and "Daily Tonnage
Forvarding Report — CZTN 41"), the forms as they now stand arc con—
sidersd the most satiefactory, (See Appendices 5,6, &4 ¥), The info-
metion requirad and the forms on which this information is glven ere
therofore recommended for standardization - in forward arocns as well
a8 in the Communications Zone,

b. On tho basle of transportation intelligence, other necessary
or spocial reports should be foreseen and fore-planned with eubsequent
changes kept to & minimum, Freguent chengss in Standing Cperating
Procedures and forme inevitably result in loes of interest
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and cooporation on the part of oparating personnel in the field.

81, Anbbovity of Chief of Irgnsportation - The Ohief of Trans-
portation should have goneral staff authority t» establish movemeats
policies, issue movement instructions and exercise complete control
over nilitary freight traffic, This would include the power to em~
barge, The effect of this would bs to establish a movements® chan-
nel in eddition to cowsand and technical channsls,

82, Advance lNotige from Zome of Inberior - The carge loading

cable and the ship manifest are recommendsd for tontinued wae. . &'
procedure should be established, however, whereby the Jervices will
automebically advise the thsater Transportation Corps whenever they
are planning thé importation of equipment that will require spscial
handlinge Thus, the theater Chief of Transportation will be able to
mexe preperations for this handling and instruet the ports of embarka-
tion regerding the loading of these itews,

83 i o Port of U % - A system of shipping
allocaticn weetings in which the desires of the Jervices and the
traffic situation are cosrdinated is reeommended as the most satis~
factoly manner in declding the destination porta for incoming ship-
menta,

84, Port Clesrancg -~ The use of shipping directives from the
Chiefs of Services and "oargo disposal fnstructions” from the Chisf
of Transportation ean be recommended, on the basis of experisnces in
the European Theater as satisfactory for directing port cownanders in
the clegrance of inbound supplies, The manner of shipwent from the
port should be the port &ommander's desision in conformence with the
current movement program.

89. Trangfer Points - The operation of transfel points should
be under the juriasdistion of the Transportation Corpses & cross-
reference file of waybills for the conveyances involved in the trans-
for of supplies should be maintained at these points, Properly in-
formed and authorized supply serviase personnel should be present to
malce timely changes in destination,

86, Pasging Fointg - It 1s reconmended that the Chief of Trans-
portation indicate to Jaction Transportation Officers the key points
at which passing reports should be kept. These should be supplemented
by such other points as dsemed necessary by the Section Transportation
Officers for efficient control and regulation, Oar number records
should be kept at these pointe on all military traffic passing through
then,

87. Rublicabion of an Overgll Procedure ~ In future operablona,
espesially thosze which involve a single special objective such as an
invasion, it 1s recommended that all markting and docuzentation in-
structiona ba earefully analyzed before hand and publithed in one over-
all standing operating procedure. Subseguent changes should he kept
to a minimum,

88, Jsmuance of Yovevent Instrugtions - The central control and
publication of movement instructions is recommended for the calling
forward of supplies from depota to porte during the pre-lomding phases
of invasion preparation. When the cross-water shipping reverts to a
shuttle or turn-around system, however, in which it 1s not possibvle to
know in what ships suppliss are to be loaded, it is recommended that
the oalling forward of supplies rerert to the port commanders,
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89, sdvenco Notices to Far Jhors - Because communications and
controts are likely to be uncertain and non-dependable during the
orrly phase of e cross-water invasion, it is rocommended that the ad-
vance arrival of ship's papers not ba dopended upon. Instead, it is
rocomiended that the far shoro boooh commandsys be given soplos of
all oxisting shipping docusents prior to the invesion assaunlt and
thorsafter these documents be delivered to them by any means available,
4t the time the supplies eovoroad by these documents are londoed into
vesgals and dispatohoed, a briof radio measage can be sent to the
boach commanders indicating tho ship numbor and tho shipning dscument
nucbors involvod, By roference to his shipping document file, thero-
fore, he will know what oach ship containg as it arrives off-shora,

90. Idenvification of Lost Cargc -~ Reforonce to tho manifost
concornod, which indicatcs the shipping docusonte involved, is the
quickost and eosiest way for the Ghief of Transportation to notify
G-} as to what cargoe has boen lost at sca.

91, Ci s of & vas Task For rtors.

a« Transportation reprosentqtives from both the armiocs
(task force) and the Communications Zone should be consulted in the
planning of supply oporations.

be & bight control on changes in o supply plan, once put
into operation,. must ba established,

92, ties in Co ~to-Bopt ¥ .

as Requisitions should be sorecnod to insire thet only the
most vitally nscdod supplies aro set up for shipoent.

b. There cust bo provision of adequate: trangportation to
1ift the moat urgcntly needed supplies.

ce Expoditious discharge and turn-around at destinations
arg rogotmsnded as the bcst woy for providing full use of traonspor-~
tation for priorities and all nooded supplics,

93+ Reogumepded Documentation for Suie Loadings.
a, Daily lopding Report., This is a report to bo made

daily ty tho Port Cormandors to indicetc to the Sorvicos, as woll as
tho Chiof of Transportat ion, both at the origin and dostination, what
aupplics have boen loaded abo~rd speoiflc ahips within the past 24
hourss No spocifie form 1is necessary sinso roferonce is made moroly
to ship numbors aand shipning docuzent numbers rathor that actual
supplies, It can be distributed in normal mossoge form but must bo
oxpoditiously transmitted.

b. Hpteh List, This {s meroly o lieting of supplics, ahomm
by sorvice and class, hich are stowod in the various holds of a
given ship, Hotoh lists are tc go writh the vessel a2 part of the
ship's papors, with additional coples to be dieprtched in advance
with the stowage plan (s0o volow). The purpose 18 to cnablo tho
stovedoros at dostination to identify tho sargo to bo discharged from
ocoli bold and fo facilitato tho spotting of railway oars,

¢ Stomgzg Plon. This doounent is to portray graphically
the rolative losation in which oarge ia stowsd in the ship., It should
be o printed sido slovation drawing of the contour of tho ship, with
tho locetion of ocach shipiont indieatod by colored creas {tho oclors
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usoed, to be those used for the n-rking of the verious Serviecs! sup-
plies) and by reforenco %o shipping document numbers. The stowage
plan and thoe hatch 1list should be dispetched in edvance to tha
Beach or Port Commander- at destinatiog, with additional copies going
with the ahip,

d. Mapifest Thoe purpose of the manifest is to desoribe
on cne set of papers the cntire cargo in the ship., Vhen the shipping
documents aro attached to the manifest sheots to vhieh thoy applys. the
resulfing supply menifest contains a vory detailod description of the
cargos Copiss should bo dispatohed immedictely upon completion of
londing to the destination port cownander, with additional copies to
the Jervices and the Chief of Transportation at both the origin and
deatination and othors to go with the ship,

ey Foragast le - This is an advanco forecast of sailings
and is to bo dispntched expeditiocusly te the dostination port command-
er, The information should include name number of the vesssel, port of
loeding, date loading cocmensed, estimated sailing dato, destination
codo, and convey identification -shero applicable,

f. 3piling Cable, ~ This is to advise the destination port
comaander of the actual departure of a vossel from the port of load-
ing, It supplemouts the forecast cable.

4. Comuon Rail Line Sorvipe Moro than One .ipmy - It is csson-
tial that the advanco scobion essume control of movenents over the
portion of the line which is common to t0 or moro armies, In oddi-
tion, it is recowmoended thaet the advance section be responsible for
movement ocontrol oven forvard of tho point where tho lines for sapar-
ate armies diverge, thorcby eliminnting fhe Rogulating Offisers!
function as it is daseribod in FM 100-10,

95. ecugulation of Rosarves on Mgols - It is recomnonded that
a control agenoy be degignated in the advemca section to noninato
prioritios and rogulato tho for-varding of & proper balance of combat
and construction supplica with other items, This is essontial 6 pro-
vent the acoumulation of roserves on wheels in the foriard arcas, vwhich
Tesults in not only rolling stock shortages, but oonfusion and diffi-
culty in getting aven tho most vital iteme through,

96. Dogumentetion in Faot Moving Situgtions - Frow sololy the
standpoint of documentation, it is recomrwndoed that. documentation
procadures bo explicitly planned in advanco and that the importance
of at locat minimum documentation be omphasized and ro-erphasizod in
the training of all personnel concerned, Thus, in the devalopmont of
a fast moving situation, documocntotion disciplino 18 not so liable to
Yreak dovn., Iho basic dooumont is the 7aybill and no shipment should
g0 foryard without it,.

Transportation Bottlenecks - It 1s recomended that the

max imun oapacitics of transportation bottlenecks, e.g.bridges, be
dotormined and that a control be established whereby only that ton~
nage whichk can bo handled through theso bottlenscks is called forward
and that this tonnage wepresent tho mogt essential noods of ‘tho armies,

98. Adr Shipments - Sinco air traffic is ancther methed of
transportation it is recommended that for an overall coatrol of move-
nents a close working relationship be cstablishod between the Trans~
portation Corps end the Alr Forces, The actual oporation of air
transportation should of course remain the funetion of an air trane-
port comuand with movement control relatad to this operation in the
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sane 7oy as it is related to tho operatifig agencies of Military
Railzay Service, Motor Tranaport Service, and Inland Yatopwoys Trans-
port Sorvicoe.

99, Movoments in a Sudden Roversg =~ Tho establishment in ad-
voned of an evacuntion plan by G-4 I8 recommended for the avoidance
of congiderable congestion in a faet reerverd moving situation. This
plan should indiecabte what foruard supplies are to be destroyed and
7hat supplics aro to be ovacuated; with destinations given for the
latter. This plan, ecarcfully propared in advance ond given a code
title, could be put into operation inmodiately by referonce wmercly to
this code title should a sudden widesprod tactical revorse arlac,



BART TWO
=
PERSONNEL. MOVEMENTS
THE gIE‘;IENI‘ATgN oF _Q_g% GO&OL

SECTION 1
MONT GNEL MOVEMENT PROGRAM

1. Defipition and Descpiption - (Ses appendix 2) The Monthly
Peraonnel Movement Program was a command directive issued by Commun~
loations Zone Headquarters allocating the available transportation
1ift for one month among the various categories of personuel propo~
sed for movement. It was ocompiled each month at the same time as the
supply movemént program and the two were published simultanecusly as
ons dociment, entitledt "Continental Personnsl and Supply Movement
Program,® Briefly, it indicated ar forecast the average daily move-
ment of pérsonnel for & month!s period, broken down as to iype of
personnsl, origin, destination and mmber of personnel.

2, Baalq Cause for its Develgoment =~ The basic cause for the
development of a peraonnel movement program was ¢ssentially the asams
as that for a supply movement program, With the theater comprising
a large land mess maried by a rather elaborate trensportation netw
work, it became inorémsingly neceasary to have a forecast of expect-
od movements so that, from the transportation point of view, the
available transportation equipment and transportation facilities
aould be coordinated to effect their moximim ums.

3. Function ~ This program was developed In order that the
Trensportation Jorps sould have advante information regarding the
movements which 7ers to ocour during the succesding month, A firm
cownitment such as this ila vitally necessery in order that the
Transportation Corps may prearranze available transportation and
utilize it Yo the best advantage in apcomplishing the program as
submitted, It the movemont of personnel the program did not furnish
as rigid a control as in the movement of supplies. It served more
a3 a general, loose guide indicating to the Tramsportation Gorps the
goneral types and localities of parsonnel movements for the month,
As in the supply program the personnel movement progrom was based on
monthly bids by all concerned of their wovement reguirements for the
sugoeeding month -~ or the most essential onos if the available
transportation could not handle them all ($he cssential onss to ba
dsoided by a G-l *Prioritiss Mosting®) -- fitbed into the trenspor=
tation capabilities by the Transportation Oorps, The preparation of
the actual Movement Program was the respongibility of the Chiof of
Transportations The sompleted prograw: was submitted to the G-k,
Communicattons Zone for finel review and publication, The Chief of
Transportation prepared and distributed through technical channels
necessary supplemental data and schedulss %o faocilitate the imple-
mentation of the program,l

ke « 3ince the monthly prégram was
not o rigid restriction oy control on personnel movements, but
more of a general guide for foreeast for the Transportation Corps,
no major difficulties were enesuntered in its function,

S
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SECTION 2
OTHER ME.NS FOR QVERsLI, CONTROL

5. Zoformation on Inbgund Troops - Frow informatien comcern-

ing personnel grriving from the United States, the Movements Divi-
sion of the Office Chief of Transportation was avare in detail of
the types of personnel arriving in the theater and their destina-
tions, This informetion waas gained from edvices Ffrom the Zone of
Interior and the destination assignments furnished bWy those concern~
ed within the theater. Documents and procedures involved in this
phase of movenent control ame analyzed later in this studye

By control oI‘ tho 1ssuance o:f' 'main numhers" for mavemsnts of large
groups of personnel (over 39) the Chief of Tramsportation 7as able
tio know vhat troop moves by rail wvers being initiated, Through the
phoning of passing information frow passing pointe to the Office
Chief of Transportation, current and devalled inforvetion was cen-
trally available on unit movewents, This lattar control measurs wes
of pariicular imporfance in the wovement of hospitel trains and
special troop moves, This phase of rail movements 1s also treated
morse thoroughly later in thig study.

7. Oentralized Oontrol of Special Moves - In the event that
a section commander was unable to obtain clearance and cocperation
fron obher sections through vwhich aspecial or urgent moves were nec—
sasaryy he could appsal to the Chief of Transportations The latter
would then deoclare a "Through route® for such a move and thereby
assure the proposed oonveys of clearance through the areas or soo-
tions conserned.s
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CBAPTER 2

-4 UMENTATION oND CONTROL FH

SECTION 1
GEMERAL PROCEDURES

8, Movements of Individwals or Groups of 99 or Less - Such move-
ments were accomplished in the European Theater upon the presentation
by persomnel of competent travel orders, leeve orders, furlough certi-
flcates or paeses, Such truvel was by any available means.df trans-
portation, including that which could be furnished by an RTO or other
Trangportation Corps representative, who was to make the necessary
errangements with the local railway and/or motor transportation sgency.
vWhen roil transportation was used, truvel warranta were issued, This
latter document, dealt with in Section 2 of this Chapter, served to
az:domplish the payment of transportation shargea of the civilian rail-
roads,

9. Resvonsibilities in the Initimtion of Movement - The following
responsibilities pertaining to all personnel moves were established for
the implemsntation of efficient movement, flow and control.l

a, The Cumnunioations Zome Section Cemmanders were responsible
for the administrative and operative supervision of deburkstion and
movement programa,

b. Unit commanders were responaible for furnishing RTO's or
Transportation Corps representatives pertinent informetion relative to
the niovemont of their units (euthority, dste and destination of move,
unit strength and present location, beggage, unit equipment, ete,) and
for compliacnce with verbel or written instructions covering debarkation
or movement.,

¢. The RTO at the point of origin, receiving the above in-
formation from the unit representative, relayed the detrils to the
Seotion Transportation Officer raquesting authorization and instruetions
for the movement. after the suthorization and instructions had been
established by the Section Transportation Officer the RTO was to co-
ordinate with the unit in effecting the movement as indicated in the.
movement instructions,

d., Section Tranaportation Officers were responsible for the
preparation and distribution of movement instructions, covering move~
ments origincting within their sec¢tiona, ifcluding debarkAdions. The
means of franaportation was subjeot to the approval of the Chisf of
Transportation.

SECTION 2

R4 TL MOVELENTS

10, Development of Decontrelized Control ~ The trend throughout
operations both in the United Kingdom and on the Continent was de-
centralization of operations and contrel, In the United Kingdom long
term rail progroms were plamned and published far in aedvance of troop
arrivals in order to portray overall rail requirementa for two to
three month periods, Trains were actually laid on in conjunction with
the British War Office apd British Civil Railﬂay representatives at
apecicl conferences, ‘With the establishmefit of Base Sections and the



atratogic locatien of US RTO's, however, Tail movement was decontralized
to enable Section Transportetion Officers to set up & maximunm of two
sopwoial treins per day from one location without clearance fram the

Chisef of Tronsportation. On the continent this decentralization de-
veloped in tho same way. The 2ctusl arrangements for rail traneportction
became the responaibility of the 3ase Section transportation officers,
with an overall supervision and control obitrined through sertein docu-
nentation procedures explained below and - when finelly developed ~ the
nonthly rmovement program, Special large moves were alvays handled by

the Pussenger Jrznch of the 0ffice Chief of Tramsportation.

11, Documentatjon and Contrel Procedures.

. Travel darrants - . travel -varrcnt was z military ticket
or auditing device for the purpose of payment of transportation charges
to the civilian egenciss concerned. It was accamplished whenever mili-
tary personnel rioved on civilian rail tranaportction., This docunent
was used with little ohenge throughout the Europezn Theater, The only
exceptions to this practice were moves within ap .rmy area over rail
trensportation opernted exclusively by military personnsl. ierrants
were lssued locally by RTO's upon presentation of competent orders for
travel. These Warrants wWere eccomplished in triplicats with one copy
for .the locel station master; one for the train commender, officer in
chargs of groups, or the individual; and ons for the local RTO's file.
On the continent it was of course necessary that this document be hi-
lingual (English and Frensh). Two forns of the trevel warrant vere
used, depending on the size of the movement (see appendices 9 & 9).
Forw L94.. wea issued to individuels or amall partiss, while Foma 495..
wg8 used for special troop.train moves and hospital trains., If sleeping
acooncdations rere to be utilized, a separate form vms indorsed, 'FOR
SLIEPILG ..CCOMOD..TION ONLY®, showing the coupartment assignnent in the
"Remarks” column, These foras indiosted all necessary information on
personuel, origln, Qestimation, K0 at point of origin, class of trans-
portation, authority for travel, bdaggage information, ete, These travel
warrents proved to be adequate fram the standpoint of being expedient
end yielding clear =nd concise informetion. Yo difficulties wers cn-
courtered in their use and no changes sre made in the forms.

b, lain Nugbers - . main numbexr +as mercly & number or cambinue
tion of numbers and letlers assigned to er.ch movement of 40 or morc
persons, Thisaaethod of documentation was adopted in Ootober 1944 as
a mens of controlling ond identifying large or special persunnel niove-
nents .3 Originally the numbera wore compossd of four digits followed by
the 1dentifying letter of the Sestion originuting shipment. These later
doveloped, however, into conbinations of prefiscs, digits, and suffixes
to indicato detnils concerning place and date of origir =nd other data
rolative to the shimment, For n time mein numbers were nssigned in-
dividually by the Pessenger Aranch of the Chief of Tronsportation,
.Jlthough thia prosedure provided exnct centralized contcrol of personnel
novenents, the volume of traffic beocms too great ~nd commnientiona
cansed too many deluys, as a result meln mmbders vere issued in blocks
to the Section Transportation Officers. Upon assignment of the main
nunber to on individual rove, the Ssction Tranaporiction Officer by ro-
ference to this rain number advised =ll concerned of the detuils regard-
ing tho rovement including the Chief of Transportdition, Mrin numbers
facilitr‘tad control by providing ready identificction of movezents,
This 7es purtioulsrly helpful during hostilities Fhon it was essential
to furnlsh current informatiou regerding the progress of unit novements,

c. Digpaton apd Sessing Information on Movemons - It wes the
responsibility of the Ssction Tr-nsportetiom Gfficer =t origin of troop
novenents to telephons the dispaich and paseing times to ths Section
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Transportation Officer of the next section to or through which the train
was routed, indicating the wain number, passing point and time and date
of arrival and departure; or if the destination were within the section,
advise the RT0 at destination, Each 3ection Transportation Officer
through whose section the movement was passing was to telephone the
passing information to the next Sedtion Transportation Office along the
route of the train. These conversations wers confirmed by telepriat
with an information copy to destination and intermedimte section Trans-
portation Offisers and the Passenger Branch of the Offica Chief of
Transpertation, During hostilities passing information on t2oop trains
and hospital trains was also telephoned to the latter office, 3ino# it
was oonstantly being celled upon to report the status of movements,
particularly red ball (urgent express) shipments of personunel, Up to
the minute information on the movement of hospital trains was easéntial
since the Passengsr Branch of the Cffice Chlef of Transportation was
responsible for notifying the Chief Surgeon as to the location of all
hospital trains in operation, so that detraining could be arranged im-
mediaetely to coordinate with their arrivals at destinations,

d. Ipecific Acconplishment of Doounentatiom! - The following
were the responsibilitiss of the RTO at origin:

(1) Issuance and distribution of travel warrents,

{2) Furnishing copies of *SOP for Train Commanders® to
and obtaining a receipt tio that effect from the train cowmanders.

(3) Inspectiocn of train for damage and completing e
Train Ingpection Report to be certified by the train commander.

(4) Indicating bw labels or chalk the cars to be
alloted for baggege.

(5) Indicating by * CO TRAINY label the car in which
the Train Commander would travel,

(6) Marking the assigned main humber on both sides of
the firat, second and lest cars of each train.

Documentation Procedures gt Desatingbion - The destina-

-1
tion RTO pas to:

(1) Inspect the train with the train commander for
damage end complete the Train Imepection Report.

(2) Obliterate the -ain numbars maried on the equipment
by the origin RTO,

(3) Advise the Chief of Tramsportation as to the date
and time of completion of movement and the release of equipment.

SECTIQN =3

RQAD MOVTLIHTS

I2, The DNevelopmant of Ganaeral Coofrol Pronsducas - In the
initial phase of operations on the continent (until September 194))
road traffic was regulated and controlled by the armies and Advance
Soction Communications Zone Headguarters. The tactical situation wes
the governing factor in traffic control. The overall plan for traffic
eontrol supervised by the Hishway Branch of the Office Chisf of Trans-
portation, however, was gradually .worked in on the Uontinent with the
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establishment of & Cermunications Zone as the armies sdvanced 8 ifter
the errival of the Office Chief of Transportation on the Continent,
Highway Branch assumed all responsibility for rced treffic regulation
and issued diroctives and overall procedures applicable to operations.,
For three wmonths, until Base 3ections could conpletely assume the
operntional responsibility, Highwey Branch ¢f the Chief of Transporta-
tion continued issuing Motor Movement Instructions and sending its
peraonnel into the field to make spscific roed reconnaissances with

the purpose of wstablishing a road network, The information obtuined
was distributed to ell interested parties, emabling then to have current
road deta at all times, In October 1944 the movement of an infantry
division with attached troops wes accomplished from the Office Chief

of Transportation._ This was the first of several roves of division size
handled from central headquarters and the procedure proved satisfactory.
« generally more improved organization for the eccouplishnent of road
treffic regulation on the Contiment was offected 'ith the adoption of
S0P No. 50 in October 294y,

13. Centralization of Roed Intelligepce ~ Roed intelligence was &

najor function of the Road Traffic Branch of the Chief of Trensportation;
and in conjunction with 3sse Sections a system of gathering essential
roed information wes instituted, The informstion was secured by 2ctual
road recornaisannce in the Bese Sections. It wa2a then sent to the

Office Chief of Tronsportation where it was compiled and reissued in the
form of ‘a current surmary of the existing road networks., Periodic
reports and naps were issued, showing rood networks by classification
together with bivouac, medical, POL and other facilities aveilable in
all Cormunications Zone territory. Specific routes in direct aupport

of the .rmies wore also designated by number, lotter orneme.

14, Beponsibilities for Road Traffic Resulntion - Regulation of
road traffic within army erems and within the Corrunicotions Zono was
the responsibility of the respective arsa cormapders, Regulation of
road treffic between army areas and the Communications Zone was effected
by arrangement between the .rmy trensportation officer and the Uffice
Chief of Trensportation.

15, Specific Documepntation end Contrgl Procedures
a. Convov Nugbers - .11 organic movementa of personnel con-

sisting of ten or more vehiclas were aseigned o convoy number ag msana

of identification., .pplicetion for a convoy number wes made to the
section Tranaportation Officer by sutmitting all the pertipent data on
the proposed roumd movement, The number was then issued by thia Trans-
portation Officer in conjunction with the movement instructions. The
head and tail of every serisl in the convoy was then clesrly mzrked wiith
tho convoy number: so located es to be ensily noticeable by Military
Police and other traffio personnel., The nunmber was further used es a
meana of identifying the particular move in all corzmniocntions pertinent
thereto, Tho number iteslf consisted of thres parts: the Tirst three
lettors of the month; a letter ccubination indicating whether the convoy
was inter.or intra-section, intra-district, or operttional convoy
erranged by the Chief of Transportation; and a nwnber indicating its
sequence in moves of that category during the current month. This system
proved satisfoctory throughout opsrations on the Continent ond no changes
wore nigde.

by Movenent Instructions - Movement Instructions, constituted

authority for the convoy commander to move oo the are2 roed net. They
were issued ofter road clearance had been obtained through the erens
concerned, These instructions were prepared by the Section Tmnspoz.'ta-
tion Officer at origin (except im special or large road rovanents, in
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~which cases the information for the instructions came dircetly fron
the Office Chief of Transportation) and were bnsed on the unit's move-
uwnt orders and the date subnitted regarding the proposed convoy when
application for convoy number was nede, The novement instructions set
forth the initiel point, time of departure, routes, tinings, halts,
denslty, restrictions, ete, These instructions were issued on a pre-
ared form, to parts of which reference was ngde in all subsequent
comunications regording novement,

¢, Dispatéh Informatjon - In the case of inter-section convoy
iovenmenta, for which convoy numbers had been cesigned, the Section Trans-
portation Officer at origin advised the Section Transportation Officer
at destination of the pertinent detiils apoearing in the Movement In-
structions, In the case of convoys scheduled to bivoueec cnroute, the
Seotion Transportetion Officer concerned was also ndvised, In the event
of inability to make direct camunication far this message, the advice
was telephoned to the Highway Brench of the Office Chief of Trensporta-
tion for relay. Thesc messages were considerably expedited end a cer-
tein degres of sccurity wes achieved through the use of & 'key letter?
system in their cotmunication. This involved merely relating the convoy
dsta to the corresponding letters on the Movement Instruction form from
which the data was obtained, These messeges were confimmed by toleprint
in which the same key letter syatsm was used., The chief difficulty en-
countered with this system wus the fact that it could not be used in
communications with the Armies, since they were not familiar with the
letter meanings., Upon receipt of the dispateh information, the deat-
inetion Section Transportation Officer relayed the message to the ro-
celving organization.
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CHAPTER 3

CLEARANCS FROM PORTS OF INBOUND TROOPS

SEOTICN 3
ADVANCE NOTICE OF TROOPS TO ARRIVE

16, Long Term Ferecast - This was the name of a document
based en ar Department priority liste and advance shimming

information which was published Yy the Assistant Chief of Staff, -3,
Cemmunications Zone, to shew tentative statirn agsignments for units
expected to arrive over a three to slx ménths verind. The forecast
Tailed to measurs up to expectati~ns, however, becnuse ~f the extreme
difficulties encnruntered in securing accurate sdvance information
from the War Depsrtment, Marked by eontinucus revisi-ns, this docu~
ment d1d nnt contain substamtial information on which tn base a
definite mrvement program; Thie document wns used by the Trans-
portaticn Corps for a time in the United Kingdom, but wee nf so littls
value in the control ~f mrvements, it wae atandensd for this purposa.

17. Foregast of Troops 40 drrive —~ This was the neme of a docu-
ment published by the Passenger Broneh of the Office Chief ~f Trans—
portaticg to provide a short term forecast nf troops ta arrive from
the United States., ‘This document was based nn forecast cables
(pre-emharkation reports) received from tho United States porte of
embarkation. Upon receipt of these cahles, tho Passenger Branch
identified from War Department Movement Orders all units and casurls
appearing thergon and delivered twoe coplee by measenger tn the
Asglstent Chisf of Starf, -3, Communicatirne Zone, who indicated the
mejor sutordinate command assignmonts for each unit. One enpy of the
cable was then returned to the Passenger Branch for publicaticn And
distritution as the "Forecast of Troope to Arrive," The document
was distributed to major subordinats commande who pravided stetion
agsignmonts.

SECTION 2
DETERMINATION OF TROCP DESTINATIONS

18. Agsignments by Major Subsrdinate Commondg ~ The procedure
for the determination ¢f tronp destinatinne and the diesemination of
such inf-rmatinn remained essentirlly the same thrrughout the peried
in the Burcpcan Thoater. The abeve mentirned document, "Frrecast of
Traops te Arrive,” was distributed by the Chief of Transpertation tn
the major euhordinate commanda, who wers, uprn receipt »f the docu-
ment, to indicate the initisl destinatinns faor the incoming treaps.
Prompt actinrn na the part of the subordinate commands o glve this
informating to the Transportaticn Corps was necessary er that the
movement of the trcops from the porte ocould be planned and arrangsd.
Congiderahle difficulty was encountered in securing these statirn
assignments, however, and this difficulty was nover wholly surmounted.
In the United Xingdom e deadline date f£or raply dy the subordinate
commends was eastablished and on the Continent it was froquently
neceasary for the Chief of Mranspnrtation to contact the major su‘b-l
ordinato commands by tclophene to obtain these inland destinations.

19, Confirmed Destinations end Strencthe - Thie wes tho nemo
7f the final document published and distributed by the Chief of Trans~

portaticn. This document was based on the destination assignments
received from the major subordinate commands and the sailing cablos
received from the United States ports of embarkation at the time of
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troop ehip eailings (the sniling cables 1igtca the exa {

with thelr final stremgths, which hed cpbarked for tae°£h§ZZZ§>““i“"
Thie procedure prsved to be wery satisfactory. The anly dj_ffim;ltia
which arose were the instances in which the text of a crbls wag
garbled in transmission or in vhich receipt of information ms de-
layed beceuse of oparational diffieculties or misrouting through
megsage channels. The destinstions listed in this document »ay have
been training areas, staging areas near the port of dsbarkntion, or
finsl destinations.

SECTION
MOVEMENT FROM THE PORTS
20, Steaing Areag - Through experience in the United Fingdom and

on the Continent it was learnsd that the presence of staging aren faci-~
1litles near the porte of debarkmtion greetly enhanced the sontrol of
personnel movements., With no staging ares serving the United King-
dom ports, 1t was nscessary to plan nmumerous rail movements in great
detall for the transportation of troops direct from ghipside to f£inal
destination. Centrallized cnatrol wes sssential. On the Continent,
however, etaging arsas were gstablishsd and troops were usually moved
from ghlp-side to the staging area or other initial temporary deatinm-
tion, RFurther traunsportation from these locations to £inal theater
destinations was the responsibility of the Section Transportation
Officers in whose asectinna staging areas ware locmated.

21, Movemont Comtrol - All the mrrangemente for movement of
units from the ports to their final theater destinations werc m=ds ly
the Trangportation {fficars of the sections in +hich the deherkations
necurrad, It was the responsibility of the Comuniestions Zcne Sec-
tion of debarkation to furnish the Chief of Transportetion A daily
report of the unite in the staging esrea, their strengthe, nmumbers =and
types of thoir organioc vehiclas, number of personnel regquiring addi-
tlonnl treneportntion, destinations, and movement roadiness dntes. 4
proceduro for the establisiment of prioritiee of movement from the
ports was aleo instituted to resolve conflicts in demends, 2

SEOTION 4
CROSS~CHAVNEL MOVEMERT

{After the estabdlighment of Commumications Zone Headguartors
oh the Jontinent}

82. General Contral - The movement of troop wnits from the United
Kingdom to the Continent was handled as an inter-gection movement. In
brief, thsrefore, the United Kingdom Base Section provided the continen~
tal base section sonserned with the expested mnd mctual departure times

of units by the most expeditious means possible.

33, Documents Ipve - 4 "Ipocps Due to Arrivel li'tﬁ ‘o::ed on
four dally telephons calls from the United Kingdom Bape to the Con—
tinental sactlgﬁ of debarkation, was published daily by the debarkation
ssction. It showed ship numbers, units, dentimtiog: :.zxd expe:ted times
of arrival. An "drrival and Confirmed Destination List" was alsa
published by the section of debarkation and which included temporary
ataging ares and final destinations of arrived unlite, Anothe: dnou~
ment which gave advapce notice of expocted ghipnents was the "Ieily
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Report of Loading", prepared ty the United Kingdom Base end indicating
the ship numder, unit indéx number, unit designation, strength,
debarkation point, and expectéd time of arrival, This document was
distributed to the sections of debarkation and the Chief of Trans-
portation.
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QHAPTER 4

EYACUATION

SECTION 1
¥QUNDED

24, Hospital Traing.- The contrel of hespital train movemants
was the respensibility of the Theater Surgeen. A Sectirn Surgen or
Medical Regulating Officer, respunsible frr initiating such move-
ments, wwuld submit a recuest in writing 40 the Secticn Transp-rtaticn
Offlcar concernad for the movement of a hospltal train rr car, Thies
request vas n & form vhich indicated all the data pertinent to the
move. The Scetlon Trenspertati-n Officor then slerted the train
commander through the local RTO and made the operating arrangemznts
with the local Military Rallway Service or civil ratlway agent, Th
facilitata the expediticus handling of patients at dastination 14 was
necaesgary to have accurata inf-rmatirn of tha progress of the meve-
nent while énr~ute. This was accomplished by a system ~f advance
advices and paseing informatinn, The Pransportatisn Officer of the
originating section alerted tho destinatisn Sacti~n Transportati~n
Officer by telephone as to pertinent detajls cf the meve, including
oetimated time of arrival, Uprn diepatch ~f the train, both the
destinatisn and intermedistz Sectirn Trensperimticn Officers were to
be advised of the actual departure time, perscanel abrard and the
destination, Thie dispatoh advlce was confirmod by teleprint with
an informatirn copy goling %0 the Chief of Tramepertation, The
intermediate Secti~n Transportation Officer wag responsible for
tolephoning passing times nn hospital treine to the next and/er
deetination Section Traneportatirn Officer. A4ll passing fimes were
te be phoned to the Ohlef oy Traneportaticn, also who wae respon-
aible far koeping the Chief Surgecon informed At all times nn the
movements of hospital 4rains, Because that office could be mere
cacily reachod by teloph-ne, the presing points called thelr
infarmaticn to the Chief »f Transportation, whoe relayed it to the
intarmediate Sectirn and destinetion Sectinn Transpertaticrn 0fficers
concerned. Tr complete this cleose contrrl on hospital train move-
ments 80 that Medical Orrps could efficlently handle the patients
tha Transportati~n Officer of the destination Ssction advised the
Scoticn Surgenn at desbtinaticn of tho estimated srrival time and the
persannel on brard., The Chief ~f Transprrtati~n (Pasgenger Branch)
wag then advised by teleprint of the actual time cf arrival,t

25, Orops=Ohsnnel and Port, Bvacuati-n in the United Kingdom.

a, Initial Plan and Queratlon - The eystem as firet
inaugurated in the United Kingdom provided for the sstablishment of
transit hospitals adjacent tc eruth erast ports, Movement from
perte to these hospitals was tc de made by truck and ambulance. The
transit hoepitals preparcd the patients for evacuation by hespital
train to General Hospitale located througheut the Uiited Kingdom,
and were o be clerred at least once every twenty~four hrurs, A
detailed time table was prepared showing the running timos «f the
hngpital trains between the iransit hospltale and the General
Hegpitals to insure the mnst adventagenus use of hospital tralns,
Hngpital tralne wers stabled at verirue holding points in the
vioinity of the trensit hompltale t0 be avallabls cn call by the
Chicf Burgeon thrrugh the Chief cf Transportation.

b. The Sygtem ae Finelly Deviged - In November 1844
conglderstion wne glven t0 the posalbility of evacuating all patients
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through Southampton in hospital trains direct to the General Hoepitels,
Tt was agreed that the Port Commander at the port of origin would
advise the Movements Division of the United Kingdom Base Transportation
Office of the mumber of patienta, ssparately by ocatsgory, embarked

on each vessel, time and date of sailing, and time and date of ecpectsd
arrival at Southampton. Based on this information, arrangements were
made in oonjunction with the Chief Surgeon, United Kingdom Section, Lo
move such patients by hospitel trains directly to the General Hospitals.
Normally six Bospital trains were held in readineas for this movement
from the port. Once arrangemsnts had been made for the use of thess
trains to handle a disembarkation, the precise timings were arranged
looglly between the Port Commander and the Transportation representative
fcivilian in the case of the sivilian opsrated British railways). This
proved to be a much more expeditious manner of handling sick and wounded
and theresafter all the evacuation of patients wes handled through this
ane port to the General Hospitals,2

SECTIN 2

PRISINERS OF ¥AR AND MISCELLAMEOUS CIVILIAN]

26. Rail Movemants of War Prigopers - 411 rail movementa of
prisoners of war wers accomplished by the Section Transportetion
Officers, upon the raquest of their Jection Provost Marshalse. In
requesating a movement, the latter wers to furnish all tha pertinent
Aetails, upon which the Section Transportation Officers made detailed
movement arrangements, including schedules of halts, ste, #hen these
details wore completed they were siven to the Section Provost “arsbal
and all Transpertation Corps personnel concorned with the movement.
The RI'O at point of crigin was then responsible for furnishing the
details of the movewment to the commander of the prisoner of war en-
alosure, arrangihg to have the equipment spotted for train insnec-
$ion and loading, end furnishing the train commander rith cowplete
information concerning the movement, including route, schedule, and
h&ltsn

27, Miscellaneous Personpel - Special movements of civilians,

refugees and displaced persons across the 3ection boundaries under
the auspices of the U. 3. Army were to he approved bty the Chief of
Transportat ion, Jonmunications Zone, with tho concurrsnce of
Asgiastent Chief of Staff, G-5. Details of these movements iwere
arrangsd in the same way as ordinary troop moves,
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CHAPTER _§
UNIT EQUIEMENT 4ND UNACOJ FANIED BAGCAGE
SECTION )
INIT EOUIPUENT

28. Ynit Locator Lists

as e in_t nit i - 4 %Code Marking
Section" was established in the Passenger Branch of the Office Chief
of Transportation to maintain records concerning the whersabouts of
all units stationed in the Theater. The purpoae was to compile a
list of units for publicgtion and distribution to all Transportation
Corps agencies in the field to expedite the flow of force marked
supplies, equipment and personnel, The information contained in the
list, called a ®Code Mar'cing List,* included the unit serial nutdber,
designation ard location listed in numerical~alphabetical order.
This data was compiled frow varinus sources, originating with ex-
tracts from War Jepartment orders and concluded by information
extractod from YConfirmed Destinations and Stréngths,” published by
the Fassenger Branch (see Chapter 3, Section 2, paragraph 2). 4
erogs index locator file was alsc mnaintained, which recorded per-
tinent ' information relative to the arrival of units including vessel
numbcr, port of discharge, uaits' stabions and strengths, and sub-
soquent internal movements aftor arrival in theater. Considerable
diffioctlty was encountered in saecuring copies of theater movement
ordors, cables, ste,, bub through numerous requosts to agoncies con-
cerned this problem +was partially alleviated and a record maintmined
which wa8 considerably wore accurate than that compiled by eny other
agoncy,

b. Isperience on the Comfiment - Thore was an extromely
urgent nead for an accurate unit locator list on the Continent 80
that units and their equipment could be joined., By dugust 1944 thore
was no reliable list of unit locations available, 4 mobile Machine
Reoords Unit asttached to Advance Ssotion Comuunications Zone had pube
lished several shori listings, but these included only a portion of
units on the Continent and bocause of the delay in distribution wore
inacturaje by the time they were received,™ Passonger Branch, there-
fore, again found 1t noecessary to compile its own locator card file
on the basis of all sources of information., Great @ifficulty was en-
conntored in securing ourrent data &mnd attempts wore made to obtain
locations direct from Chiefs of Services, but this proved futile
since their own files were also incomplete. Originally it wes plan-
ned to utilize reports of arrival instigated by unit commanders upon
arrival at newy locatious, but the plan never materialized because of
the intricacics of the communicetions system, Ietters wero dispatoh-
od to all headguarters requesting that this offico bo placed on dis~
tribution of all material concersing the location of uuits, including
station lists published by the Baso Sections and Chicfs of Services.
Finally, a list was published, giving the units in serial number
sequence, and was used principally in ident ifying force marked
cquipment and supnlies,

29. Cross-Tat ied B

Be - Bocause of the type of shipping
employed in tho orcas channel movementa for the invasion of tho
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Continent, i1t was decided that for expeditious discharge at destina-
ticn these landing oraft'would be loaded with only troope and unit
vehiclos, The units were dherefors to load their most essential
unit equipment into their aerganic wohicles to accompany the troops,
Tho remainder of the equipment was packed and marked and was to be
shipped as freight by the unit to its destination just prior to movew
ment of the -unit into the Marshalling &res (tomporary holding aross
for units woving to embarkation points).

b. Actusl Operabions apd Difficylbios Eucountored -
constantly changing prioritics for the movoment of units made it
utterly impossible td anticipate tho dates on which tha unit would he
eambarked, Therefore, the dabe on vhich the organizational equipmont
should 1o shipged from the United Kingdom to the Continent could not
be daterminod.® Too sarly shipment of thiz eguipment -rould likely
have resulted in its logs, Oonsiderable confusion also resulted in
tho reluctance of unit ocwmdnders to he seperated from part of thoir
unit equipment end many attempts at subterfuges wers mads to ahip all
of the squipment with the unit, Other difficultiecs arcse from units
neglecting to ship their equipment to destination prior to movement
t0 Marshalling drea, or from othar units turning their equipment into
supply depots where, through misunderstanding, it was placed in stock
and subsequently reissued to0 other uanits.

30. ghipgent of Hospitel issemblies

a. Factors Oausing Split Shipments -~ It was discovered
during the pericd of pre-stowage of vesscle for the asseult upon $he
Continont that certain portions of hospital assemblies had boon
loaded on difforent vessels,. Investigation disclosad several rassons
for thesa aplit shipments,2

{1) The bid for shipping (shipping document) wes ra-
coived by the Chiaf of Tranaportation after the deadline dete and
henece was not availablo when the vossol loading was originally
planned,

.(2) Pre-stowage of coasters wes faulty ond thore vas
discrepencies in both loading and unloading of the froight cara.

(3) There were srrors in tho caloulation of dead-
woight-and measurement tonnage on shipping bids, which resulted in
shut-outs at the ports.

(4) Some assemblios were shipped from more than ono
depet without cross refarence on the verious shipping papers to ine
dicate that the shipmentd from sevoral depots would have to be
aopnscolidated at the port.

b. Oorreghive dction Taken ~ & progedure 7as agrood upsn
baetween the Chief Surgeon and the Chief of Tranaportation <whoroby tho
Surgaon's office wo:14 ooncantrate all the components for a hospital
assenbly at ono location and nét until the assonbly was completo
would tho bid for shipping be submitiad. Tho Surgconts Office agrued
to exerciss oxireme care in preparation of the shipping papers, and
o tally the shipmont carefully into the froight oars. The Chiof of
Transportation arranged to give preforred handling to shipping papers
covering hospital asgembliss end the poris were instructed to do
evorything possible o stow the ontire assombly in omo vesssl, Thore-
aftor, little difficulty was oxperienced in the ahipnent of hospital
aggenblies from vhe United Kingdom depots.
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¢e Splil Shipments frow the Unitcd States -~ The same

difficulties were oncountored, howsver, in the shipmant of hozpital
assomblics from the Zone of Intorior. Numerous shipments were

aplit over vesscla, same of vhich dischargsd at different United
Kingdom ports and somo at ports in both the United Xingdem and on
the Continent. This situation 7as £inally resolved by the shipping
poris in the Jone of the Intorior setting up dotailed procedures
whereby the shipment of parts of hospital assomblics were segrogated
at the United States port anl not relessed for overseas shipmont uns
t1il oortificd by tho Port Surgeon that the assemblisa wera complotc.

SECTION 2
UNACCO'IRANIED BLOGAGE

groatont d:.ff:.culty arlsmg in the movcmen‘t of this baggage was tho
arrival of baggego in the theater on differont vossols and at lator
datos than the ovmers, Numerous policy cables werc dlspatohed to the
United Statos porta raquesting thot certain procedures be adopied re-
garding the marking gnd consignment of unaccompanicd baggage; since
most of it arrivel with ineorroct or illsgivle information on tho
tags. Since the bulk of unaccompanioed baggage for enlisted men ofn-
sisted of government issued oquipmont carrioed in 3" barrack bayse
$ho shipment of this oquipmont was discontinued and it was issued

$0 the troops upon their arrival in the Theabor,

32, Tracing of Loat Bazwazo - Throughout the entire oporation
in this theater the Baggmge Jection of tho Fasseng.r Branch of the
Of fice Ohiof of Transportation fracod thousends of piecos of loat
bagzago for individuals inguiring in person or by letbter, Many
gchemas sere tried by which to deorcase tho amount of sirayod or
unclaizned besgage by having 1t routed to a single depot., In spite
of thesc offorts, however, the trascing of lost and routing of un-
claimed beggago continwed throughout to be a wajor problome.
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CHAPTHR 6

CONCLUSIONS AND RECOMENDATIONS

SECTION ]
CONCLUSIONS

33, Allaestion nf Redl Equlpment - Troemendmus backloge of
personnel In replrcement depots and transit arems became prominent as
the majnrity af rail equipment wes devoted to the movement of eupplies.
Consequently movements of reinforcsments to the armies were serinusly
hrmpored.

34. Movement Program - 4 movement progrem provides sdvance
information Ag to the movement probtlems to be met in a g{ven period,
It also furnighed @ general allocation of trensportetion frcilities
t2 the various movement needs, In summsry a movement Program
furnishes a guide to movements personnel sc that the avmilable trans—
-portatlon ¢2n be used to the best adventege, The program afforded the
Iranspsrtation Cnrps opportunity to state existing facilities bef~re
demands were placed.

35, Overall Cnptrn) - A general overall supcrvision end coatral
by the thentcr Transpartation hesdguartsrs 1s naceseary for the
effiolent use of transportmtion snd the prevontinn of congestion, In
additlen to the movement vrogram, this avarall control can be
frcilitnted by the receipt in the Offlce Ohief of Transportation of
information from other commande mnd from field transpor tation
representatlves pertelning to movement of mersnnnel.

36. Decentr~lization of Cperation — Except for large nr apecial

porsonnel movements, transportati~n arrengements should be made
looally, with the movement instructions coming from the lo¢al area or
Scetinn Transportation Officar.

37. The Trayel Yarrapt - This document 16 ncosssery inthe
accomplishment of payment of traneportation chargos to civilian rail-
wry agencias and in the fiacal control thereof. The warrant acts as
A military ticket and is issued by the locel Transportation Corms
ropresentative only upon  presentatian of proper smthority, The
form ueed on the Continont indicrted all necese~ry information on
personnel, authority to travel, baggage Information, ete, 1% proved
t7 be expedient, the shape and elze were smtisfactory, and 1¢ furnish-
od clear And concise information. It must bo multi-lingual. (Soe
Appondix B and 9)

38. Main Mumbers — These provided a ready identification of
major personnel movements and facilitated overall control of euch
maves, Thoy were a handy roference in all communleatinne,

39, Digpatch and Pagsing Informaticn ~ This ls nscessary on
perannnel movements 8o that clnee coordination in the quick handling
nf the tronps can be accomplished at the destination and at scheduled
merl and relief helts, This is especially importent in the movement
of hnspitel trains, This control la devcndent on adequate commni-
crtions facilities,

40, Swmocific Documentation ~ The specific documentation
procedures As described in Chapter 2, Szction 2, paragreph 2, d,
proved satisfactory.
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41._Docentralized Control of Boad Moves - In road movemente both
gentralized and decentralized control was tried and the latter was
found better in a situation comparable tn the Furopean Theater where
there 18 A learge land area, an elabnrats road netwerk, and only average
communicatione facilities. OBeneral overall supervisicn, however, is
of courae necessary.

42. Movement Instrugtions -~ Movement instructinne for road
nmaves served as a basic document in moverment contrel, It actod as a
road clearance and guide to the sonvoy comrander, and —= prepared on
A given form -— a basis for all future reforences to the particular
movement. Chief Alfficulty regerding the form mrose fram the fach
that the armies 444 oot use the same one as Commmnications Zone, Thus,
informatinn to them regarding a movemont cruld not be made by refer—
ence to the form,

43, Convoy Mumberg - These served the same purpnses 1ln road
movements 2s "main numbers" did in rail movements, facilitating identi-
fication, contrel, and reference in communicmtlons.

44, Obtaining Statinn Aseigpments in Advance - Difficulty in
obtaining statlon assignments in sufficient time to allow advance
planning frrtroop arrivals rosulte in considerabls confusinn in
ogtablishing firm train echedules and completing billeting arrange-—
mente.

45, Staging Arons - The lack of stagins aress in the wvicinity of
embarkation ports results in moving troops direct to ship's sides,
and thie does net allow sufficlent time for port commenders to inapect
bAggrge, complete A physical inspectinn of personnel and preparé re-
quired dcocumentation,

46, Evecuakion of Hospital Patients - Falrly adequate control was
achieved on the movement of hospital trains, the only major diffioult-

iee arising vhen communicatinrne werc inadeouste, Through closc
snordination between the Centinent and the United Kngdom Bage Section,
hospital traine were abls to evasuate ell patients from ome parg
directly to Gonaral Hospitals,

47, Biatinn List ~ Because the etation lists of units published
by Machine Recnrde of the Communicati~na Zone idjutant Gensral'e
0ffico ware not depcndable for the movement of suppliee emnd personnel,
the Traneportation Corps wms obliged tn compile and publleh a similar
dooument for the use nf transportation agencies in the field, This
list, although far superier to that of the Machine Records Unit, was
lacking certain information, The result was misrouting of a conslder-
able amnunt of force markad supplies,

48, Coordination of Unite and their Equipment - Confusion arose
in the crass-water shipment of unit equipwent in the early days of the
invasinn, because changing prioritles for the movement of units made
it uncortain as to when the equipment shiould be shipped, mud because
misunderstanding srose on the part of unit commwnders ragerding the
procedures for handling unit equipment which could nnt go with the
unlts.

49, Hospitel Assemblies - Poor documentation and dieecipllns,
combined with some hendling errors, contributed to the aplit shipmenta
of hospital assemblies. The careful prepsration, ccordineticn, and
handling of shipning papers for hospital assemblies contributed later
on t0 the surmownting of these difficulties.
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SEOTION 2

RECOMMENDATIONS
50. Allocation of Bgil Equipment - 4 movement program ie

recommended to serve both as mn allogation of a part of the trans-
portation facilitios to reguired persocnnel movements and as a fore—
cast And control document for the guidance of all transportation
persgonnel,

51. Inforpation from the Fleld - Bmsic pertinent information on
the movements of personnel should be received by the Chief of Trang-
portation from the field to accomnlish an overall supervision and grn-
trol of transportrtion facilftles. This information muet be consiat~
ent with the capabilities of the communicatinne syatem,

62. Dacentralization of Operstions = In the occupation of large
land mass merked by an elaborate transportation network, movements must
be arrangd and controlled locally, S8pecisl, urgent or large moves,
however, must be handled from A central transportntion headquarters.

63, Zraye]l Warrant - “hen the use of looal civilian transportat-
ion agencies ls contemplated immediate ateps should be token for the
control of transporiation charges by instltuting a travel or gemeral
railvay warrant. This document should be multi-lingual.

B4. Malp and Convoy Wupbexs -~ The uge of "main numbaers® for reil
end"eonvoy numbers" for rnad movements is recommended as furnishing
an easy reference and identification, as well as fmcilitating control
yprocedures.

65, Pascing Inforpation - This is & gremt anvement control factor
and is recommended, It ia of special importance in the movement of
hospital trains,

656, Specific Dogymentetion -~ Dooumentation procedures as
desoribed in Chapter 2, Section 2, paragraph 2,d is recommended ae
standard oractice.

67. Advange Btation Assignments - It is recoumended that one
theater agency he esteblished to collect and submit tn the Chief of
Trangportation firm station aseignmente by a specified desdline date.

68. Staging Areas - To acaomnlish ingmectiion, control and
nocessary documentatinon it le recommended th~t port instsllations be
augmentod by incluelon of sufficlent spaca to stmge both incoming and
outgoing persounnsl.

69. Stetiop Lisg - The iachine Records Unlt of the dd4jutant
Goneral's Office should be stringently held to 1ts responsidility for
the preparation and distributionof an socurate station 1ist,

80, Shipment of Unit Equipment - In their shipment, organisation-
al equipment And supplies should be force merked and dlock stowed in
cergo vessals of the same convay as the troope. More preferably, 1if
wossidle, they should be scheduled oo as to arrive at the overaseas base
or theater ten days to two weeks in mdvance of the arrival of the
troops. The loss of gtowmge space by blook loadlng, if any, is com-
pensated by the saving in time and effort in sorting the equlpment
At the destination port and expediting the ecuipving of the unit, Under
ne circumstanceés ghould dhe organizational equipment of a given unit
be spread over sevemral convoys,

- 63 -
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¢1. Disgipline in Hapdling Unit Eguigment - T : ot
of the nature of the invasion of the Continent it mu:tﬂgzd::dgp(;;:;um
%o unit comeanders that only the minimum essential equipmant can be
sxpected to travel with the unit and that this wust be loaded in the
unit vehicles, The remaindsr of tha equipment will have to be packed
and marked and shipped by the unit to its overseas destination v,ven in
advance of the movemeont of the unit itself. Thia orzanizational
squipment should be given the highest priority and very careful recopris
should be manintained to insure the delivery of the sguipaent intact %o
its rightful owners.

62, Shipment of Hospital Assemblies - Hospital dssaiblies, re-
gardless of the number of pieces, should b shipped intast, If a ziven
asgembly i3 shipped partly on Ywo different vessels and onc of the
veasels becomes a casualty, the other pertion of the equipment, arrive
ing at destination, is virtually useless. Adequate planning and =
complete understanding of transportation problems by all concerned will
tend to alleviate difficulties of this nature in ths future,

63, Increamsed Pgace Time Attention - Since many of the diffi~
culties onoountered in the movement of both supplics and personnsl in
the Buropean Theater were directly tracesble to laclt of plarning of
documentation and movement control proccdures and lack of training of
transportation personnel, concuntrated speeialized attention to thase
problems in peace time is thareforo reccmmendcd, 3uch action wonld’
not only obviate many of these strictly transportation diffioulties,
but would imetil in tho other Supply Services and Combat Arms an
appreciation of the problems and procedures peouliar to the cxpedi-
tious transportation of mass supplics and personnel,

- bl -



PLANNED DAILY MOVEMENT
FERIOD 1-31 MAY

CHANMNEL BASE SECTION

(Exeluding Coal & Bulk POL)

TYFR of CLASS of
TRAIIS . QRIGIN TONS SUPPLY DEST INATION
BAIL. 4-179. Dressoux 1100 fov T lat U.S. Army
! " " a0 | v 15th U.S. Ammy
i 9-183, Charlsroi 3q0.1 " 0~178, Verdun
v " il 1o | * =179, Bressoux
" W Ll 00] n 5130, Reins
" " " 200 ] v 0=186, Nancy-letz
" " " 1100 " 9%h U.S. Amy
" Chanpnel fBase Soct, 20 | g I B Charleroi
" " " 0l -« lille
" 1 ) JLO L n miena
i =185, Lille-Nons 1501 8M 11, IV
& P, 0-186, Nancy-Metz
" " v 2004 0 v 0187, Charieraol
" " " /%l » lst U.S. Army
" L " KLTON Sth U,.8. Army
" JJ " wol r on 15tk U, 3, Amy
" Chanpel pase Sect. 300} I & TV |liees —_
" v " 8o v v Brussels
" i v w) v, Charlerod
U G-379-03, Herstal 500 [ lubricents {lst U.S. Army
" " " 700 " 9th U.8. Army
Y §n185«F7, Brussels 500 " 8=178=F1, Verdun
" " " 500 " 9=279-P3, Horstal
" " 0 750 " n+180-P1 & 2, Reims/Muizon
" " " _é00 " 4-183-P1, Charlerol
" L ' 200 " 53rd _Rase Depot, Ehrang
Y v " 200 » R6th Base Depot, Mehlem
v E-511-0, Fons J15QL E0G Tl IV | FeS23/) Toul-Dompexmadn
" £-519, Brussels 150 v Al ®
" " Y 300 n_n lat U3, Army
" 5-51904, Stenay 300 L. 324, U.S. _ATny
" %i-5179«R, Bressoux 400 LI 9th U8, Army
" E-590, antworp 350 LI B-5)9, Brussels
" ] 1 200 u " E_L‘)lq-_ﬂ‘ Bressouxy,
] W j " 1en L E=5l1l., laon
L) [ v 200 non 5523/l Toul-Domgermain
" ruinest (uarries Crushed sirfields in Channel Base -Section,
(near Brussels) Rogk Advance Section, 0,I.8., lst &
1000 94h Arpdes.
[ Belgium J500F W Beledum
[ [ 490 | Tumber *
" L RO0 | Struct, Sl b
" I L0 | Coke L)
" [} 835 Goment *
n Frunce 50 4sphalt Erance
" 0-696, la Louviere. 251 ORD II (38) |Q-6hl, Paris
h " r 20| oD IT 92185 Ord Pn. Huy
" " " 100 " 18t 1.8, Army
N " " 26 " Ard U.S. Army
" " " 25 » | 78 U8, Lrmy
,, W ] 7% " oth 1.3, Army
[ I ] 15 [] 194h 3.3, Army
" 06504, fofstade 250 | ORD TI(CY) llst U,3. irmy
" " [ 250 3 " ard U5, Army.
u [ " 50 # ] 7th 0,8, Lrmy
u 0 [ 250 n 9th U.5, Arny
] ] ® 80 [ 19th ¥.3, Army
" 0-610, Landen 600 | ORD V. lob U,S. ATy
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SECERD
*BXTRACT
PERSONIBL PROGRAM
HAY 1945
DEBAREATION
Port of
Origin Entry Clagsifioation Ywabex Dostination
U.S. Le Havre Reinforcenents 42,004 Forward Depots
UK. Le Havre Reinforcements. 5,880* Torvard Depots
U.8. Le Havre Recuperation Yorms 7,000 TForward Units
.k, le Eavre Leave Returng 21,700  Forward Unite
. 8. Ls Havre Unitsg 10,000 Staging Avea
v.K, ~ Le Havre Unita 10,000 Staging Area
$up-total, Le Havre 96,585
T,S., Margeilles Reinforcement s 3,665 Forward Depots
V.5, Harseillss Recupsration Retwrne 1,000 TYorward Units
fub-total, Harseilles E:'GETS'
TOTAL 101, 2lig

% Zgtinated on basis of figurs of 2,940 furnished by G-l for firat half of month

PORTS TO DEPOTS AND FORWARD UNIfS:

Port Degtination Glassification Humber
Io Havre Reinforcement Depovs Reinforcements Lg,000
ls Havre Armies and Interior Recuperation Returns 7.000
le Havre Armies and Interior Leave Returns 21,700
Le Havre Armies and Interior Units %6,000
Sib-totel, Le Havre 112,
Harceilles  Reinforcement Depots Reinforcenents 3,665
larseilles Armies and Interior Recuperatlon Raturne 1,000
TOTAL 117,365
INTERIOR MOVEMENT:
Origin Degtination Cleenification Fumber
%n g Sections 16 Rein, Dep,, Compeigne ednforcement & "G, 500
fon % Seotions  B960 Bein, Dep., Mallly-le-Oamp " 3,000
Iterdor Brussel s & Return Leave 31,000
! Riviera & Return " 14,000
1 Peris & Beturn » &3,500
' Interior Polnts Pridoners of War 100,000
drey Areas Continental Hospitals Casualties 20,000
dmy Areas Btaging Arens & nterior Racovered Allied
e e e, Points Mil, Persomnel 250,000
POPAL* 508,000

Novement of addit{onal displaced persons from Army areas to Communications
Zone is anticipated, the number moved to depend on the available transpors
remaining after higher priority commitments have “een met.

HESTRIGTIED
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Railway
@ . Chemin de fer

...................................................................... Eisenbahn ... A9
From
ARMY :
Von
Station
Gare d’origine
....................................................................................................... Bahnhof
Tons Hundredweights T
Tonnes o .
Tonnen Zentner Destination
Nach ... . et e
Weight of Contents
Poids du Chargement R | oo
Gewicht des Inhalts............n.
Railway
Number of Wagons in consignment Chemin de fer
Nombre de Wagons par chargement = CHEEEEEEEE | . . Eisenbahn
Zahl der Wagen der Sendung............. :
Train Number x:,
No. du Train Ueber
Zug NUMMEr ..o mmmmm——m—m
Consignor
Expediteur
Absender.. ... ...
Owner and No. of Wagon Sheets in or on Wagon
Consignee Proprietaire et No. du Wagon Nombre de Baches dans
Destinataire ou sur le wagon
Empfaenger Eigentuemer und Nummer Wagendecke in oder an
des Wagens dem Wagen
To ‘
Destination
INRCR e s i b :
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ARMEE BRITANNIQUE

LETTRE DE VOITURE

FREIGHT WARRANT

wneport & oxdentor par train

i

Proovetsive ¢

10, SR,

& derpatcidug ¢

ALy baci £374

Tirbre de la gare de &¢;
Deapatching siation star

k8.

Fow anovetmsnt by . - . R train
Do s
Frosi o
H ate d'oxpédition .
Iioe d’enldvement Liow de livraison Date d'oxpédition
Loading point. Delivery point.
Wagons
ST —| Brstavs Déatgnation Boida brut | Destinclalrn|  Enlavée
Témmesron Nombre <is marchendlses séed Conejons | Qe ralrs
G¥aeon Numbay Ales Contenta Aetus) groms Ucaded In
- of (Genviel veloht (ason labsl) o
zuonvhare Wagonn ) ¢ (azea)
3 2 3 4 3 © 7 &

Loty .
Digned

7.4.0.
TN
IS

e .
Date

Chet do Gara

£

p:0]
Date
Date

PRESCRIPTIONS
€31 se sort do ceite lettro de volture pour le teansport e tout meté
b non-accompagnd.  Ltablls wne formaule séparée pour chague desti-
il

Chet do Gare.

Conducteur du train.

Commissalre briiznnique 1 la gare dgadnd.
lex postes.

Souche.

wmplodre No, &
canplaire Mo, 2.
wewmplare No. 3

B

Eaemplolve No. 4

7O OBL 1-4% = 0,000 Bouka

INSTRUCTIONS

Thie warrant is to ke woed lor the movement of all unaeaciagraated
A separgle wargnt will be made out for each dastination,
Statton Matter.
Gund i the irain.
RO, at destination by peat.
(318

THOTE, = th traln cowdnetng oiflcers, o
puny a train, they do not cause tha “torcs 10 tm
of ucnauating.  Tha ach ar waguin I v
Gavailing sl be accownted Loy i "o same
o e troin

A?Pﬂ Mk A



FUTATIONS ET INCIDENTS (peries ot avaries, alc.) survenus e

forméas la nuit et itinéraire parcouru,

! Le Chef de la Gare d'arrivde oule Chel de train,

n conrs de transport, doubles tractions, utilination de nuit des sections de ligne normalemep

T

Le destinataire,

Date

PARTIE RESERVEE A LA GARE

Eléments du caleul des taxes

Parttie réservée au Service Financler
du Chemin de Fer

) No. Prix par ) ﬁ“er:‘gg’;
. Poids ! Distances | Tarifs ou No.'s Séries-Chapitres de Code unité et timbra
: . . de la (tonne (Nbra
] taxé de taxes de prix ou Bardmes marchandise| M3 etc.) d'unitén)
i
|
Lo i Tevcrinicons | comssessrsssssamssomsns | soesssssom s ssmsmsnsnsns | svssmsomssssssssstons § onvnlvcsmn v { o e
|
}
b e ] oo Lo amsossermssatossn. |~ omammcesarssstassarimssaesssarssnsscsrassesa § somsoras
]
i
Cha. t .
Tgemen Décompte des frais divars tarés ou départ
par e . R (en plus de la 1axe de transport)
sur
Déchargement
par
sur .
. Temps pendant lequel -
'expéditeur a fait usage de la grue
H
Détail des frais
Débours Tranaport Au-deld Port dt
3 3 4 B [
H J— — — _ [SUEIET P
: No No de
Neo. du Code de zona la page Numéro Date
da .| du compte d'arrivage | d'urrivage
taxation d'urrivags
Gare
deatinataire

Provenance réolle ... ...

Garo destinatairs .

Réglon destingtire .. ..
Dostination définitive .. . .. . . ———

A
Garas de transit successivea |
do l'itinéraire & suivre )
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ARMEE BRITANNIQUE  BON DE CHEMIN.DE FER  GENERAL RAILWAY WARRANT  Ammy Book 4944,

Pour le Transport a Executer par train

Exemplaire
s No. 2
Copy

For the. MOVEMENE DY ..co..ooioovrreeeseciesrivnsenmssnsresessssns st train.

Commandé€ par

Under the command of....... ... .
Nombre. Poids. Essieux. Observations.
o) Number, | Weight. | Axles. | Remarks, Timbre de la Gare de Depart.
| tati )
Officiers. I Departurc station stamp
Officers . .. .. J ot : C e

Hommes de Troupe. i
Other ranks .. .. .. ..

Animaux,
Animals .. . ..

Voitures Hippomabiles. Date d’expedition.
Horsed vehicles .. .. .. Datc of departure.
Voitures Automobiles, Camions,

. .Tracteurs et Remorques.

Motor cars, trucks, lorries, tractors J ! PRESCRIPTIONS.

! and trailers . .- ; | On se sert de ce bon de chemin de fer
Xehicules Chenilles. }j ! pour -tout- élément voyageant sur une seule
I
I

cacked vehicles (carﬁers, tdnks, destination, sauf larsqu’on emploie Pordre de
.dragons) .. .- .. transport A.B. 495A.

Exemplaire No. 1. Chef de Gare.

Canons. Exemplaire No. 2. Chet de Détachement ou
Gurs .. .o . .r - gradé le plus apcien. Celte copie sert de

i billet et doit, étre rendue aun commissaire
Bagages. : ‘ Britannique 2 [a Gare {ou en l'absence de
Baggage . .. .. L ce dernier au chef de Gare). 4 'arrivée a la
: ’ | oo destination.
Matériel, Denrées. 1 Exemplaire No. 3;  Souche,
Stores, supplies, etc. .. ol ) |
Certifié - INSTRUCTIONS.
SIGNEA oo oo oo N . g lhis Warcant s to be used for all pasties
of personnel travelling to one destination by
R.T.O. Chef de Gare. any train, unless the train warrant A.B. 4953
A is used.
a - Copy No. 1. Station Master.
DAt et Copy No. 2 O iJs party or senior_passengzr.
This serves as a ficket, and is given o the
R.T.0O. to fill in for statistics. Traffic loaded I ......c......ooooooooeveeecceecrierecees area. | RTQ. for in his absence to the Station
- e Master} at destinztion on arrival.

(SFEH WLIZFS2522 20,100 bhe. €43 Ew. G.6959/1l4 Copy Xo. 3. File.
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MUTATIONS ET INCIDENTS (pertes et avaries, etc.) survenus en cours de transport: Modéle No. 2 Détachement.

T
DECOMPTE DU TRANSPORT PAR L#
GARE DE DEPART,
THDEraire SUIVI.......ocvoccrieniicarieis e cnss s s nenenas
Distance.......ocooeeeeeenrrenne
P °
Le Chef de la gare d'arrivée, A 1 19 aces 1% cl. &
i ; ) Places 2° cl. &
ou le Chef de train, LeI Chef de détachement, Places 3° cl. 3
: Places 3° cl. } tarif a
Frais de gare 3............
PARTIE RESERVEE AU SERVICE FINANCIER DU CHEMIN DE FER Enregistrement ........
* Chevaux % tarif a.
Itinéraire suivi. Voitures & Ia pidce....ooiriiciieninn. =
DISEATICR ... coveeereeercisoniassnrnssenesescrerieennesins Voitures au poids
Excédents bagages } tarif.
DECOMPTLE - geges
) . Matériel
Kilométri-
PRIX que :
i D&'m{ection{
............ Places de 1° classe :
. Manutention
............ » 27 classe (Chevaux) J == =
............ » 3° classe . TOTAL
A
............ - 3° classe } tarif.............
ey €N cOmpartiment cl
Frais de gare...

Frais enregistrement ,
Chevaux § tarif ,
Voiture A la piéce ;
Voitures au poids.... i
Excédents de bagages...

] e TR b
Désinfeation | —— ‘Wagons eeereserereesseesineenes
Manutention | Tétes

(Chevaux) § ~ "




US-Armyvy

ORDRE DE TRANSPORT.

TRAIN WARRANT.  GROSSER BESATZUNGSFAHRSCHEIN

Exemplaire
__Copy No.3
Teil

FRESCRIFTIONS. Army Book 495 A.

On #e tert de cot ordra da transporf pour tout frain
militalze ou sanitaite utilisd pour lé trensport: em cutre pour
tout traln vide constituant unersma toujours aifectés a I'‘Armdée,

Exemplaire No. 1. Chel de la Gare de Départ.

Exemplaire No. 2. Chef de Deétachement, Canducteur
de train vide. Celta Capis sera rendus au commissaire de
Gare fou wn Yabsencs de ce dernfer au chel de gare) &

Timbre de Ia Care de Déparl
Deaspatohing stalion stamp.
Stempel des Versandbahnhots.

{. Nature de lI'élément transporté, : ity fiortion d'itlng :
Desariphion of Wnits, B, MOVEA . .o i i ot ieseasesrameisseesesoesmre s ot eesm st e bt e e e e s e e Vardvée a destination. Toute d'illnéralre, retrait
T d il ou nddition de véhicules, perter, avaries, sic., 1pront inseritc au
ruppenart oder Truppents versg de cof ordre de tranapott
I 21 O No.. Exemplaire Na. 3. Chef da It Gare de Deslination.
Zug Nr. Exemplaire No. & Soucha.
1, Effectit prévu Nombre Observaticns "
Strength Namber Ramarks INSTRUCTIONS. et despidion
Stark _zfﬂ_)l s Bemerkungen This warranl is to be usad for loaded ambulance and troop g:::u: d'rpﬂ;‘:&
e trains, alzo for any empty train ruaning an a made up set for .
Off_lmers Army purposes.
Oif;cgrs - Copy No. 1 to Station Master of Origin. .
Offiziere Copy No. 2 to O.C. Traln, or lo gustd of empty train. This will be given to the X.T.O. {or in his
Hommes absenca to the Station Master) at destination or errivel. Changes of zouta or in the composition of tha irtin,
Other Ranks canualties, damage, etc., will be notad on the reverss ol this warrant.
Manschaiten Copy No. 3 to Statfon Marter of destination.
) Copy No. 4: File.
Animaux
ANImAal ¢ 0 0 v 0 e e e e e e e R R SR 8 e e e e s
Tiere BENUTZUNGSBESTIMMUNG.
Vaoitures Hippomabiles - Dlvzuz{:ruste::?m::‘t' E:d'beludeu. Luzaratt. und Truppenzbge zu verwoaden; ebenso for Lesrriige, dia {6
1 . e . + aareszwe .
lg;;r!:r?nt\éa[l};ilf:euge Tall 1 erha!l der Veisandbebnhof,

'p i i Tell 2 der Tranzportfahrer oder der Zugfohrer des Learzuges. Er wird auf dem Bestimmungsbahnho! dem
Voiture' automobiles, camions, tracteurs, remorques RTO [in seiner Ab hail ders Besti bakaho!) Obergeb nderungen des BelBrdcrungswages ader
Motor cars, irucks, ]orngu and tralers - ' N T B der Zusammontetzung des Zuges. Unfalle, Schaden urw. 1ind auf der Reokseits des Scheines zu verzeichnen,
Kralifahrzeuge und Anhénger Teit 3 er Alt des Beslimmungsbahnhol,

Véhicules chenillés, canons Teil 4¢ Akten.
Tracked vehicles (carriers, tanks, dragona guns) -
Tanks und andere Kettenfahrzeuge
%agages. ﬂaiigegug;%f:a | R.T.O, to fill in for statistics. Traffic loaded in area ... I
aggaae, stores, .
Geplick, Vorrate, Proviant !
§, Embarquement a 7. Matériel prévu Nombre Essieux | Ob;ervat]ions
Entraining at. Rolling stock Number B e“}:’ ]
Verlader in ___ Wagenzusammenselzung I Zabl ] emerkungen
5. Destination Voitres & voyageurs
Destination . . ooeeoeeeeecirss cerreeeeeneeeaaneee. KD Passenger coaches « - .+« o - - o - e vereean
Bestimmungsbahnhof Personenwagen :
6. Certifié Couverls amenagés i
Sigmed ... e e e e Covered wagons for g;rsonnel CEEREE
Gezeichnet R.T.O. Gedeckte Wagen lir Manschaitstransport |
Couveris non amenagés i ,
ﬁt g:{: Covered wagons for animals or stores - - -1
Qb o e P8 brige gedeekis Wagen
Wagons plals et wagons speciaux
Flat and special wegons B -
8 ltinéraire Marche du e joUR Offene Wagen und Spezialwagen
gouigcns |
rake wans oo oc v e s e e s e s [ [
ROUIE e e e e s Path. _day Bramewagen ( ,
|
wber TOTAL / ZUSAMMEN | !
Résanux Gares donr l-!relnren o‘i’:;‘;::‘"’
System Stationy Day ma Bomarkungen ~
U . e SRR e g - N p
Arrive Deépart e L
) LA . l T (E}" A‘;rrll‘;: Depart - o
- e

i
E
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