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SECTION 1

CLUBS

e 22

1. Introduction.

a, Service clubs are intended te¢ provide récroationel and
social activities and the beat featuvres of elub life for enlisted
personnel%

b. It was plenned that oversees service clubs should contain
the following fecilities:

Snack bar Library

Beer and wine bar Yiriting room
Gemes room Hendicraft roon
Fing—ponz room Information desk
Lounge : Husic room

2. Americen Ped Cross. .

a, FExperience in the War of 1914-18 having shown that
operations by a numbor of civilian agencies resulte in confusion, duplica-
tion and conflicts of intcrests, with consequent waste and inefficlency,
it was detcrmined thet only two civilian agencies opsrating recreational
facilities would be recoznized by the Wer Department:

(1) The United Servicee Crganization in the Awerican
Theatcr and the Zone of Interior.

(2) The imerican Hed Cross alsenhered

b, Following the =ntry of the United States in the war, the
Chisf of Staff of the Army in a letter to the (heirman of the Amerisan
Red Cross, 19 Decericer 1941, outlined the policy of the “jar Departgent
with respect to Americen Red Crogs ectivitiss in overseas theators?
This policy provided that the Army would arrange for the operatior of
off-site recreational budldings by militery snd/or imerican Red Cross
personnel, This policy was made a matter of officjal publication by
“Jar Department Memorandum ~850-9-43, 15 larch 1943%

¢, The Theatsr Cormander first called upen the american fed

Cross to assist in om~site welfare asctivitiuvs on 26 April 1943, and the
policy announced at thal time was carried forward and appeared in letter
Europcan Theater of Opcrations, United States Army, 14 December 1944, i
AG 080 OnGh, subject: “"Red Cross Rocreational Huts on United Stetes idld
tary Rescrvations,' The Thester Commandsx provided thet policics for thy
installation of such huts would te formulated by the Commending General,
Communications Zonz?s

d. The activitios of the Red Cross are governcd by AR 850—'?5‘§>

(1) In accordance with the nrovisions of AR 850~75, S:ctia
I1, peregraph 12b coordination of recrcationzl opira-



tions of the Rcd Cross in the¢ Europ
nlaced }nltl:—.lly wder the jurisdic
of oneeial srvices, Buropoan The

{2) Ir larch 1943, the Buropsan Theiter r.snonsizillse
for cooriination of Red Gross activitiss i
at the general staff lewel -rith the Assietant Crs
of Staff, G-1, Scrvices of Sueply. o

¢, Diffircnces and difficulti.e arose toticen
Ammy end Red Cross biczuse Red Crocs Tersonael, b of
frecuently went out of channels in the cenduct of thoir
nrectice rendered tihe position of officers charged wWith
of ceordinztion difficult.

localitics in or ncar which large numbers of trooos wire st
at genéral hospitals and rost areas.

(1) FRod Cross clubs
sufficiently nus

re wopular vith troons, Tut ot
wrous to mect thoir necds,

(2) Excont for the work of Am:rican zirls
who ~lanncd and dirscted decorating and &
cstablished and maintzined policics, nlerncd
dircctod sctivitics, znd nired ard -
lien staffs, the contribution of Zad Cros
clubs i¢s small, The instgllziien, repat
and supaly vas donc by army egincics, rno
quarterngeter, enginesr and spocisl syl

ot
ok on

3
()

3. Alicd Bxocaitionary Force Slubs!

a, By dircction of the Suprome Commsndsir, Allicd I
Force, installations knovn zs ".llied Expeditionary Foroe O
genized and oporetud undor the comtrel of a policy board ep-ointcd By and
directly responsible to tiw Suprere Sommendor.

b. The policy baard and a1l other persoancl, cxecnbing civilian
employecs, were comsosed cquslly of Amcricen ard British pireonncl,

¢, The purposc of thisc clubs was to "afford to F215.8 militery
personncl of nevics, armics and 2ir forces en cpmortwdly to aecht oiner
such personncl and te be furnished et reasoneble cost such frnc S &S
hot meals, reading and writing rooms, i;ame roors ...;s' coping acoenzoda-
tions, and othir nertins.t and avproprizte facilitivs,
d. Clubs wcre opencd et Peris, Prussils rnd kvime.
czn ..d Crass

e, Frcquent confurences Wore }'.nc]‘.d".'xit‘r.‘ t!:? nl“i]. I
for the purpose of cocrdinating all ECth.\.tlFS whers C_l.‘.f;i.r.;.:.(‘:-.sa
arisz, The Red Cross prriiculerly dcgired thet charges for food
teverages be not lower than tholr arnw

f. Upon the dissolution of Supreme i douartirs, o1ii-d Zype-

ditionary Forces, theso clubs ire discontinucd.

L. BSpecial Serviecs Clubs.

Red Cross clubs in opariiion i ccnsi:',r.-fl
steted thet dur to shortege of *.r.:;l: it
additionsl clubs promptly, nlens v lzid

a, As tho nuixr of
inadequate, and the hcd Cross
yould not he possible to opin

Welt Lau
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for the opening in the European Theater of a numbecr of speelal scrvices
clubs in addition to existing installations}O-lh

b. Specizl sorvices clubs wore to contain all the facilities
usually found at the larg:r Red Cross clubs, with tho addition of a bar
where beer and wine wouwid be sold, thus lessening the numb.r of treops
frequenting undesirable esteblishments for such rofroshments.

¢. Thoy were to be operated by speeiadl sorvices hostesses,
trained in and brought over from thc United Steatos.

d. Plans were discussed with representztives of the American
Red Cross, with e view_to gbviating the possibility of duuhcatw[l or
conflict of activ1t1.csl7‘*7

e. A number of soecial services clubs were opened shortly after
victory in Europet

5., Unit Clubs and Day Hooms.

a. -a large number of soldicr's clubs were organized independent
1y of the american Red Croes in an attempt to mect the nseds of the men,

(1) Most of thess werz unit installations, with great varia
tion in the facilities provided, depending oh the size
of the unit, the location, the couipment availsble and
the :‘mtc-rest of the spoeinl services and commanding
officer. Thers werc some lerge and olaborate clubs,
which included such facilitlcs as rcading and writing
rooms, & bar dispensing beer and wines, games rooms and
snack bars; and in the smeller units there were day
rooms mhich simply offercd the men a place to go in
tho evening to have a drink and liston to the radio,
Dances wore a popwlar fezture of £11 clubs.

(2) T"inon odequately equipped, thegc clubs proved to be of
grcet value to morale and their formation was encourag
by bake soctions. Units were adviscd of thu dosirabils
ty of forming onlistcd men's clubs, which were given
sceond priority, aftor hospitsls, on special sorvices
suprlics, beceides @ll essistance poasible in drawing up
by-laws, finding & suitebls location and fixbturcs end
procuring the nceessary beverzgos and snacks,

(3) Tnc funds for starting these clubs were usuelly raised
by collecting an initizl membership fee from the men.
Once the club wee functioning, cxpenscs could be met o
of profits on the sale of beverages,

(4) The menagement and operation of unit clubs was gencral
undertcken by a board of governors and by club offiecc
cleetod by the onlisted men.  Undir existing regulatie
it was necessary to hevs a commissioned officer audit
the books,

b. Due Lo the lack of a general clib program, meny units did
not organize enlisted men!s clubs dospite lack of sufficient Red Cross
focilitics.

c. In generel, these clubs were inadequats buczuse of a lack

facilities and trained perscancl, Many were eimply rooms, furnished wit
a few tablos and chairs and lacking club or homclike atmosphere,

-3 -
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6. Cthers.

a., As a besc scchbion operaticn, under special scrvices, a num-
bor of nuer gerdens and dence hells were opened in stetic arcas.

(1) It wes found fcasible and desirable to .scrve bscr and
wine in thc evenings at transicnt and leave messes
aftor supper, llusic woe provided throughout the
ovening, &nd the wnifom wes the only requirement
for enturing. ‘lhere space permittcd, men wore ellowed
o bring a civilicn gucst, but uncscorted civilians
wert escluded.

(2) Zome dance halls h-d no rasirictions or admittance,
Otrers ncould be rescrved by units for dances by in-
vitation only., Both were viry popular, It was found
‘best-to admit local girls te dance hells by invitation
orly, thus evoiding the intrusion of uwndssirables,
Arrengemcnts were rade with the locel police to chock
tihe rocords of girls applying for admittance cards.

HOSTESSES

7. Procurcmeit..

a. "ith plans completed for the eststlishmcnt of the first
i11iecqd Expeditionery Forec club in the Europcan Thezter, it was neccssary
for the United Stat.s anay to pr?vido fmoricen nostesses in the same nume-
ber as provided by Grect Britein

(1) i cable was sent to the Wor Department, 23 October 1944,
roguesting eight amorican service club hostosses,
(Rof.rence 4R 210-70, 1 Junc 194L). & subsuquent cable,
3 i!gv%bvr 1944, roquestod that this bo increascd to

ridd

(2) By 10 Decombur 1944, 13 hostesscs had arrived in Pards
by airs™

b. & survey of sziclal sorviccs ectivibics end facilitics in
the theoter having rovecled the neced for additioncl clubs, recommendetions
wore meade to Harvey Jibson; .mevicen Red Cross Commicsioner for Grezt
Britein and “lestern Duropc, for the est-blishment of clubs in spucific
arcas where the nccd wes crivical,. Hr. Gibson rcplicd thet this could
not be done for an indofinite period duz to limited amcricsen Red Cross
nersonnel.

(1) On 1 Fobrusry 1945, assistent Chiof of Steff, G-1,
Communicetions Sonc, ruguested by infermal routing
£1lin thzt serious consideration be given the ncecssity
cf "procuring unlimiterd numbcrs of hostcss pursonnel
from the Unitéd States.l22

(2) On 1 !oreh 1945, a ceble was sent to the lizr Deperi-
mont recuosting 150 additional hostesscs, to bo dis—
oetched to this theater in throc shipments of 50 coch
on tae first of .pril,, May and Juno?3 This ruguest was
bescd on a survey of needs of cech rajor commend. Tho
specinl survicos officer in eoch instence roguested tha
nupber of hostesscs required for tho enlistod mon's

-4 -
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clubs cs?e\blished 5rd to be esicblished within his COoZ~
mand, 'E‘.Lf‘f.eer.) hosissses of the first shipmint 'acrc.‘fzr
duby with [11isq Expedition=ry Force Clubs.

c. smericen Red Cross hostessus whe cprlied for trersf
equivalent positions viith special sarvices club'.srmrc- --r‘vi=:(—1- i ~fc:
could not be considured unloss thoy were sble to pmsc.r'*; aui "t‘-"r. iro-
the imurican Hod Cross ruleasing thom by name for rcass;igm:-;-;t:' h

(S

c
his

6. Assignmont.

B &, Up to € lay 1945, all the scrviec clus hostessas win crrived
in the Buropcan Thester were assigned to duty with the .1lizd Iusditicnary
Force clubs. . )

b. First priority on the assigrment of cther hortisses up to
5 July 1945, wae given to sssembly and staging erces, aft.r 5 July 265,
first priority wes givcn to troops in aress whers the molicy of non—froe
ternization vith elviliens vas in effict, secord o zss .W.E,' ohd strging
arcas for troops being rodeployed znd third to thc romindur of th.
theater,

9. QOpurations.

a. By 6 Octobcr 1945, therc wore €8 _peric-n scrvice club b
tesses on duty in the theater, operating 2 totsl of 51 clubs and ssziciing
with vnit clubs end dey room sctivitics in arcas where troop sir.nzth did
not warrant thc csteblishment of scrvice clubds,

be Until lussons had beon learned frow the initis) cp.retiors,
it wee not decemed edvisablc to ettempt to estzblish a dofirdte thezter
policy. '/ith rapid rcdeployment of troops and strbilizaticn of occunttion
foreces, the necd for orgenization bocame appsrini. sccordingly, ¢tips
#were taken; lotter, Theatcr Service Forces, Lursnoan Thozter (asar), dated
4 September 1945, from the Office of Chiuf of Spseisl Scrvicss to Specizl
Services Officers, ielor Commands, subject: "Scrvice Club Opiraticnc,!
to establish the position of "directing hostecsscs™ te be ceglarsd to the
steff of the special scrvices officer of cich mejor comwands™ . confore
of dirccting hostcsscs was held in Parls 26-3C Scstozbor 1345, &¢ or
by letier, Theater Scrvice Forees, Europesn Thertor (Rerr), ‘:ia-‘."_'d 10
Scptumber 1945, subject: "Confurence of .mricen &:rvicc Cll}a Z-.ost;.s:.... :
From the suggestions and rccommend:stions drewn up by e commiticc cf four
dirceting hostesscs, it was planned to dreft 2 dircctive fo; ouolic:ition
in the thestur, after epprovel by the Chicf of Specelsl Scrvic.e and
assistant Chicf of Steff, G-1.

c. Dutics. Tho dutics end responsibilitics of hostassee varicd
with the sizc end type of service club. In guncrzl they:

(1) Pilonncd and dirceted the docorating and furnishing of
clubs, DroCUring NLCLESETY couiprent througs proper
chenncls.

(2) Ecteblishcd and meintained club policiss s ap‘?rovcg )
b Chic? of Specizl Scrviees and locel commenéing officen
¥ -

(3) Plamned and dirccted 21l elub activitics, consis}fi_\:.g of
those listod in peragreph 1, sbove, with the addition,
in somec instenccs, of & tallor sho?, b;rohr ard .-?.u’.lcure

service, photogrephic derk room, chocking Scrvice ard

soversl dences pur weeks

- 5=
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(4} Coordineted progrems wita other recrcriional inszalla-
tions in the vicinity. .

(5) Supcrvised the civilian and militery clue st2ff,

(6) ~88istcd in the instellation and operciion of leasl
unit clubs and day rooms,

d. Experience showed that service clubs wore werr -
the men it is their function to scrve, and bhed she naiorit
club hostesses performed their duties admirsbly undcr
waore difficult due %o lack of oroser cdvence ';lzmrim
to the situation ovcrsces, ’ h

SECTION 2

COECLUSICHS (1D Rr0Ci2 WD TIGS

10. The Gnperel Doard concludes that:

Q
e

a, PRod Cross clubs were nopuler wiith troons Zub o
numerous to meet their peads.

) b, The principla difficulty ir coordireting spseie
and Rod Cross activitios zrose out of the »ristice of o=
Cross officials golng over tho heads of inburcsicd .roy 3 e
taking important questions directly to comanding officers. Ghnc
Gross should hrve remnined dircetdy under the Caiof of Spucinl Surwiscs
in 211 recreationrl activities in accordrnce with « B5C-T3.

c. Had 71l clubs for troops bren the responsibility of =
Prllesd

sorvices, results would teve buen wore sctisfectory for the folloud
reasons: ’

Te
e €2

(1) It would hrve bcen possitle for tiae op Deprriant 4o
lay >lens in advencd for the precursment ot LI ring
of pcrsonncl, both somiate .ray Sorps cnd ziviiisn. .S
it wes, therc mss 2lways 2 serious shortugs of © ool
The Red Cross sit up o5 meny eluds &s they souid, then
stoted thet, now instellatlons could Wve Lo waly tne
arrivel of reinforcerunise

(2) TEffilcicney of opeyaticrs would . rrester ¥
well scouainted with .roy arreticus &

(3) The .y is in & position to instzdl
at clubs as it may ceen dosirrtle,
wemmercd in scopt by restrictions on the s.Iving of
civilions and proniktition of the sile of 2lezholic
bLvers L8

i e - e Ted Cre 2 bk
(4} Tost of the work inveiva in ircielling fed Cross cluks
and procuring equipnont erd supplics wos done BF 0T
azenelas.

d, Most uwnit enlisted monts dey TOowS erd ;:lubs t:‘iltlcthc_gﬂ
desirable standards. They suffcred grogtly frao lack of 1;-.:.' r]s“:""‘:ld
trained persenncl to organizo end oporate toan, Spuclel sorvices =5
have boan in a position to provide such persoancl.

sobivitics which are in

i svenuc zroducing .
ion of 1 G s specicl

. The opcret. Srot & proper furetion

the naturo of commercirl activitics i
-6 -
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survlicoes: Such ectivitios at speciel services clubs should be operated
by .rmy Exchangc Service.

f. Speeirl scervices club hostosses should have bean sclocted
end trained »rior o the beginning of overscas oparations. as it was,
thoy werce not reguosted until the nced for their sorvices hed become
critical,

g. 1In the silcction of hostesses, less omphasis snould be placed
on form:l ccademic cducation and morc on youthfulness and cosmopolitanism,
The windmum ~gc 1imit at 25 wes too high end it would be beneficirl to
reduce id,

n. Propuerly sclected “jomen's .amy Corps or civilien hostesscs
aro & nocgssary nart of spociel scrvieccs cluk activitica.

11, The Zcnorel Zesrd rocommends bhats

2. . /11 recrectional zctivities in overseas theatirs, both on
and of f militery rusorvztions, bc made the responsibility of specieal
services.

b, The activitics of the Amcrican Red Cross be limited to field
scrvico énd hosnitel service.

e, Service clud rovenue producing cctivities be opcrated by
.rmy Exchange Service in conjunction with spcelal sorvices.

d. The csteblishigent of on adeguatc number of scrvices clubs
be incorporated in £11 plans for futurc militery opcrations.

e¢. The scloction and training of Yiomon's irmy Corps or civilian
hostussos especislly fitted for oversezs duty be initiated as carly as
practicsble upon the outbreek of immincnce of hostilitics.

£. 1In the scicction of hostessss, cmphasis bo placed upon the

following qualifications: youth, chzrm, hozlth, inltiztive and native
intclligence.

- 7=
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Letter, Special Surviccs, Fgq, TSFET, to Specizl Survices Officers,
Fajor Commsnds, 4 September 1945, subject: “Service Club Opcrrtions.t

Letter, Speeiel Survices, Hg, TSFET, to Specizl Scrvices Officers,
Hajor Commends, 10 Scptomber 1945, subjectr "Conference of .wrican
Service Club Hostesags."

Fositlon Clessific-tion Report—~U. 5. .rmy Hostuss, Speciel Serviecs,
Hq, Chénor Base Scction, 2 November 194 5.

¥R 1-10, “jar Denirtiacn®, 5 liarch 1945,

Questionneircs submitted to prineiple consultants.
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