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1. NO detailed plan of operatione being availahle,  t he  l i v e  e n t e r  
t h e n t  program i n  the European Theater developed as needs became apparen 
w i t h i n  the theater.  The f U o n i n g  reeune is presented separately,  t o  aid 
i n  the ready visualization of t he  o v e r a l l  program, and so t h a t  h i s to r i ca l  
background need not coqd ica t e  discussion t o  follow. 

2. A need for l i v e  entertainment w a s  evidenced in Gay 1942, when 
American t rmpa  began arr iving in numbers i n  the United Kingdom of Great 
B r i t a i n .  This was before ac t iva t ion  in  t he  United S ta t e s  of an Qversea6 
service by United Service Orgmisations, Camp Shom, Incorporated (US0 
Camp Shows). 

3. An organization oa l lad  IIAmerican Overseas was esteb-
l i shed  in London a t  the request of Special  Services Section, Headquarters, 
URited States  Armad Forces in t h e  British Isles, to fill t h i s  entertain- 
ment demand. tlAmerican Overseas Artistsll was made up of pmninent 
American a r t i s t e ,  a t  thet time res ident  in England, who volunteered t o  
contribute t h e i r  cervices. In Drder t o  s q m d  the program, however, their  
shows were augmented by S r i t i s h  entertainers paid by the United States  
A T .  


4. Concurrently, Br i t i sh  Entertainment National Services Association 
(ENSA) extended, without cost ,  services of i t s  regular show unlb t o  United 
S ta t e s  Forcee, but a3 troop strength increased, waa unable t o  provide ade- 
quate coverage. mSA performancoa were, In  general, we l l  received by  
American troops, but differences in production technique and types o f  
humor were such as t o  develop a de f in i t e  demand f o r  t yp ica l ly  American 
entertainment, 

5. Us0 Camp Shows Inc. sent two experimental un i t s  t q  the bropean 
Theater, one arriving in August and the other in Novereer of 1942. M t h  
the  second uni t  came b:r. b e Lastfogel, US0 C m p Shows' president,  t o  
study entertainment problems in the European Theater, and to make arrange- 
ments, if necessary, f o r  esteblishmant of & European Branch of his organi-
zation. I n  Februzry 1943, such B branch mas es tab l i shed  in London, at  
which time it  &sorbed the organization of " h e r i c a n  Overseas Artis ts"  
because it was agreed by all concerned that f o r  e f f i c i e n t  service, one 
agency handlhg all l i ve  entertairment would be preferable. 

6. It soon became apparent that US0 Camp SIiows, Evropean Theater, 
was unable t o  b p o r t  enouzh personnel t o  meet the requirements of American 
forces. In order t o  syplement US0 Camp Shows personnel, un i t s  were ayg-
mented with Brit ish enter ta iners  and muaicims. At first, Br i t i sh  
personnel was paid by US0 Camp Shows, European Thsator. Sane time l a t e r  
however, the policy l r i d  down by US0 Camp Show in the  United States 
authorized 6xpenditUms only for American a r t i a t s ,  and payment of a l l i ed  
enter ta iners  reverted t o  t h e  h i t e d  S ta t e s  Army, although administration 
and direction of productions was continued by US0 Camp Showa, 

- 1 - 




R E S T R I E _ T E D _  

7. Following invasion of France, there  were increasod requeats for 

l i v e  entertainment f r m  unite a t  a l l  echelons. To meet this need, u n i t  
special  services officers hired l o c a l  a l l l e d  entertainers and produced 
the i r  own s h e .  Further c la r i f ica t ion  of  US0 camp Shows policy from the 
United States,  actcd to prevent US0 Camp Shows, European Theatbr, both 
frcm hiring and supervieing, o r  aponsoring local entcrtaineis,  and they
could be of no aaaietance i n  the operation of t h e  native c iv i l i an  e n t e r  
tainment program. 

8. A stock iroduction unit, t i t l e d  "Angl-iknerican Mtists" vias 
organized i n  the United Kingdom from available American and Bri t l sh  actors 
and actresses. This uni t  toured the European Theater, operating under and 
paid by Special Services, Eumpoan Thaater of Operations, United btatas 
Am. 


9 .  Large nvuoe, such as IIThis Ie The A r q , "  sponsored by the '.jar 

Department and produced ir t h e  Zone of Intorlor,  occasionally viaited the 
European Theater. L(cmbers of such unite were d l l t a r y  personnel on duty 
s ta tus ,  end w6r6 ?dministered, overseas, by theater epecial aervices 
officers. In  addition to  t h e  entertainment of troops, thebe shows per-
formed the  miasion of fostering Allied-Americy reletione,  and in this 
lat ter function they were eninently aucceesful. 

10. Jeep Shma, made up principally of mobfie three man detachments, 
were organized in October 1944, in Bnawcr to a European Theator Of 
Operations, Unitod S t a b  Arqy, rcquest for 8me;Ll e n t c r t a h w n t  uni t s  ma& 
up of military pcreonnel for operations in forward cambat areas. 

ll. Soldior Showe, producod by subordinate commends, were infraqwnt
during the Europcan Campaign becauae o f  military operadone? '.;iduspreed 
participation i n  the Soldier Showe program was incorporatad in the p w b  
hos t i l l t ion  UVOentcr tahncnt  plan.  

12. 'lar Department I;omorandum 'r1-%550-9-43 dated 15 a r c h  1943, covers 
organization and oporation of US0 CWq Shma ac t iv i t ios .  Special b r v i c e s  
Division, Amy Servlcc Forces, through US0 Csmp ShoWs Inc.  (US0 Camp 
Shows) made available t o  the  k o p o a n  Thoator professional c iv i l i an  
theatrical unite f o r  tho entertainment of Unitad Sthtas a r m d  f o n e s  ovnr- 
eeas. Lottcr, f i l e  irc 353.8 OpGA, Hcadquartcrs, Scrvicos of Supply, 
Buropcan Theatcr of Operations, United Status &-my, 25 July 1943, eubj:
WSO Camp Shows," and l e t t e r ,  file AC 353.8 opcb, Headquarters, European 
Theater of Operations, United Sta t e s  Army, 17 Lky 194, eubj:  IrUSO Camp 
Shows,fl establiahed US0 Camp Shows operating procedure within the 
European Beater.  

13. It is  the opinion of t h e  nrajority of consultants t h a t  US0 temp 
Shows units rated second only  to  motion picture wtartainment 66 a morale 
fac tor  and that US0 Cemp Shave, by bringing typically American, clear. end 
wholesome entartainmmt tp the overseas forces, made a valuable contribu- 
t ion  t o  the war effort .  Kth few m e p t i o n s  the enter ta iners  w h o  cam to 
the Furopean Theater did so wlth  a 3inaere des i re  to accept the ex is t ing  
conditions in an active theatcz of operations and to g ive  of their utmost 
i n  the entertainment of troops. As t a p  pr ior i ty  w a s  glven t o  cmbat 
troops many unite Were eqoosed t o  bombing and enemy a r t i l l e r y  f i r a .  Thbi 
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conduct under such oonditions is deserving of  the highest  praise. 

14. C O t l S d h l t s  advocate that a dnknum of two U S  camp show6 p e r
fo-ces per wotb be available t o  all troops i n  a n  ac t ive  theater of 
operations. During the peak of US0 Camp Shows operation6 an t h e  Continent 
there were only 60 unite, inclusive of 17 small hospital. unib, :.bile 
some unite are knmn t o  htve given a8 many as f ive  p e r f o r m c e s  daily,  
t he  general average was ten t o  12 performances weekly. Nacessmilg,
many troops solretimas passed long periods of time with no opportunity of 
attending a Os0 Camp Show performance. 

15. Ihe general feeling has been eq res sed  by the majority of con-
su l t an t s  t ha t  a t  no time vas there suf f ic ien t  liv e n t e r t a h m n t  available 
during the European Cmpaign t o  meet requirements! and that the program 
should be considcrably expanded b the  army’s plane f a r  fu ture  operations 

16. Consultants report  t ha t  the  star personality unit, although few 
i n  number, was the most popular among the severel typos of US0 C m p  Shows 
units,with thc variety show as t h e  general favorite.  (Appendix a)
Star personalitice, however, must be able to  provide acceptable e n t e r  
tainment. Lf i t  is not prac t ica l  B p r d e  a proper medium f o r  t h e i r  
par t icu lar  ta len t ,  they are be t te r  in informal hospi ta l  tours, meeting 
and talking to  patients, and signing autographs. 

F u l l  length legit imate plays were a l so  highly rated by  consul- 
tants13.on the basis th& soldier audiences were able t o  beccm fdm08t coli+ 

p l e t e ly  engrossed i n  the performance, thus forge t t ing  f o r  considerablo 
periods the i r  experiences and surroundings. Drama was often thought more 
ef fec t ive  than variety ac t s  in achieving maximu relaxation f o r  canbat- 
weary troops. 

sEcTIm 2 

18. Procurement of Jprsonnelfor US0 Camp Shows un i t s  within the 
%ne of In tc r ior  was handled en t i re ly  bq. US0 Camp Shows Inc. “he a m y  
exercised no supervisory jurisdiction over US0 Camp Shows units, except 
f o r  performance preview, u n t i l  the  unit  reported t o  the port  of embarka- 
t ion.  This system worked sa t i s fao tor i ly .  

19. Special Services Division, badquar te rs ,  krnlp Service Pomes, 
notified theaters of operations ae t o  n-re and types of US0 Camp Shows, 
un i t s  currently available i n  tho Zano of In te r ior  a f t a r  which procurement 
was dependent upon requisit ions aubmitted by the thoatcr.  bfovement of re 
quiaitioned u n i t s  was dependent upon pr io r i t i e s  established by theator 
headquarters. 

20. During the Eruopean Campdgn movemonte of  US0 Camp Shows units 
t o  the thoatcr were constantly dclaycd because Huadquartors, European 
Thoatcr of Operations, United S ta tas  Army, did no t  gran t  adequate p r io r i -  
t i e s  and did not d6lcgate rccsonable flexibil i ty t o  po r t s  of embarkation 
fo r  thc,most orpaditioua dispatch of e l l  US0 Camp shows units. 

21. Long delays a t  port3 war? t h e  flrst In a aLrios of conditions 
which formod the basis for reports by rosponsibla US0 Camp Shows pLrSOM
charging jncpt handling by military author i t ies4  Theso chargbs from per+  
formers overseas, made it  increasingly d i f f i c u l t  f o r  US0 Camp Shows t o  
engage contrtct  p r f o m r s .  S t a r  pc r sond i t i s s ,  although eag-r t o  p e r f 0
for ovorseae troops, usually had limited ava i l ab i l i t y  periods and WOFD 
loath t o  voluntoer because they had no assurance of being able t o  comple 
a worthwhile tour  and return t o  t h o  United S ta tes  in time ta m v t  t h e i r  
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contract commitments. 

SECTION 3 


ADlT”FATIoN AND OPEXATIONS 

22. Administration and operations by the amy in t h e  Europsan Theatbr 
ware the responsibil i ty ,of t h e  Chief of Special Senrices, European Theathr 
of Opbretions, Cnited S ta tes  krw, but until January1945, he was handi-
capped by a leck of pcrsonnol, equipment and f a c i l i t i e s .  A r r i v l n g  US0 
Camp Shows units were handled by such per50nnd, and were provided such 
equipment and f a c i l i t l t s ,  a s  were available at the moment. They were 
assigned t o  a r d e s ,  base sections, a i r  forces and o t k r  canmands whore 
admMatret ian and scheduling was of nccesaity l e f t  t o  the l o c t l  cDmmend 
with L i t t l e  or no suporviaion a t  thea t e r  lavs l .  The confusion result ing 
f r o m  such handling, azein led mspanaible US0 Camp Show8 performsrs t o  m a k c  
unfavorable reports t o  US0 hcadquartcrs in Ken York‘% I n  Octobrr 1944, t he  
Director, Special scrvices Division, Army Ssrvice Forces, os a r e a u l t  of 
a l e t t e r  from US0 Camp Show Inc. no t i f i sd  the European “hcotcr t ha t  no 
fur ther  US0 can^ Shows units would bo shipped t o  the thea te r  until as-
suranca could be given thz t  adequate provisions were availabla for t h e i r  
propor adminiatration and ef f ic ien t  opcration5J6 

23. In  Novmber 19&, the hsistmt Chief of S t a f f ,  G-1, European 
Th8atc.r of Operations, United S ta tce  hrmy, finell:- approved the pocom-
mendations of Special Services, European Theatcr of Operations, United 
S ta tes  Amy, f o r  the.ostabllshment of a special  serviqea u n i t  to operate 
au . uso camp Shms Units. Tho 6817 S p e c i d  k n r i c e s  (usoj company w a 8  
activated on 29 h‘ovrmbar 1944, a t  Chetou, France, a suburb of Paris, and 
placed undcr the technical supervieion of the  chi0 of spacial SCWic%8, 
European Theator of Op6rationaJ United S ta tce  Army$ The p r b o M e l ,  equip-
ment end f ac lUt i e s  80 provided made f o r  a marked improvement in US0 camp
Shows operations. “hie Comgany was; i n  hiay 19h5, included in t ho  6817 
Special Services Battalion, organized t o  handlo all form of l i v e  onttr-
tainment i n  the European Theatcr. It is generally agraad by dl cun-
aultants,  the t  the servici;a produced through them organizations were 
i aacnt ia l  t o  efficient oporatLons and should havo been availablo from the 
beginning Of tho EUl’Opaall C a m p d i e ?  

3. The 6817 Special Servlcoa (USO) Campany was organized t o  perform 
the  following functions f o r  US0 Camp Shows units. 

a. Supplying military and tcichnical equipment. 

b. Providing nocess6r-g vehicles and drivcrs.  

C.  Pmvlding escor t  of f icora  and/or noncomnisaionad of f icers  
f o r  purposoa of mili tary suporvieion and technical aosiatance. 

d. B U c t i n g  and InCSSing b t  ThoatLr Staghlg kba,  Chatou, 
Francw. 

0 .  Assignment to nlajor ccwmancls and propu- not i f ica t ion  t o  tho6s 
comnancla a8 t o  dctaUs of unite being assignud. 

f .  Issuing of :iropcr m o v w n t  orders. 

g. Checkkig on quality of porfonnancos and providing asaistanoe 
i n  the uffective booking and scheduling system wi th in  tho  major caommds. 

Difficult ios oncountered in t h e  aucoessful oporatlon of t h e  6817’25. 
Special. Services ( U S )  C o n p ~ ~ ynure ch ie f ly  t h a e  resu l t ing  from t ho  fact 
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t h a t  personnel, equipment and fecil&,iEe had t o  be taken  kom exis t ing 
surpluses in the theatcr  and were not always e a t i r e l y  sui tablo.  Although 
a marked improvemsnt in US0 Camp &ow operations under t h i s  Company wee 
apparent, several  problems wntlnuecl d i f f i c u l t  throughout the Luropoan 
C"@-


26. Administrative Problcms. 

a. Transportation made available was from t h e a t  r s t m k s  of arm 
vekicles.  Extensive t ravel  by en$artainrirs not accustofilcd t o  f i d d  con- 
di t ions,  ovtr rough roads, i n  uncomfortable vehiclcs and exposed tc ax- ,trmica of the wef tk r ,  rosulted it% a vcry considc;re.ble reduction in the 
effectiveness. of many erformers.: Attempts t o  improvise a,standard busi'  
by panelling i n  the 3 L  ton weapons carr iar ,  and oquipping it with 
upholstered seats  improved the t ranspor t  s i t ua t ion  t o  a ce r t a in  degTeE. 

b. lkssing and b i l l e t i n g  f o r  US0 Camp Shows p t rsannul  was st 
t h e  btglming of the European C q a l g n  furnished from existing amy
facilities without considoration of peculair nmds of anbA,ainmont units. 
'.;hilo thc  novcrlty of onailcting t h e  troops was i n t c r o s t i n g  a t  t h c  start, 
s o  cemp Shows pcrfomrs soon d s s c o v ~ d  t h a t  t h e i r  work was jnyairctd b y  
inadsquato f ac i l i t i o s .  They found that mako-shift a r r a n g u m t s  wcre 
ne i the r  typically mili tary nor ueually n6cessary. In t h e  f r s q u m t  casca 
where no provlaion had been nade f o r  their a r r i v a l ,  t hey  cmcluded that,  
normally, tho reason P I P S  a lack of coordination o r  concern. The disconfor 
end incanvenicncc.rceulting from such a r r a n g w n t s  i m p a i d  both  t h e i r  
hea l th  arid s p i r i t s  and retcted t o  +he d e t r h m t  of t roops  by l o w ~ r i n a  
parfonnanco quallty. 

c. Policies and a t t i t udos  of m y  apcc ia l  s w v l c a s  o f f i ce r s  
worWng RlthW directly o r  h l i r e c t l y  with us0 Camp Shows prsonncl same-
times created misunderstanding, dissention a d  hard fcelin&s. To g r t  t h c  
bes t  from t he  unique type of poraonality lnobt f r equen t ly  cncountbrod i n  
the  thea t r i ca l  professions, augcrvising amy o f f i c c r s  required a s t rong  
personellty,  good judgment, cmotionel maturity, scnso of humor a d  a broad 
coemopolitan background. The numbLr of such o f f i c o r s  was W t a d  but 
special  services officers w i th  c i v i l i c n  cocpc~onco 5.n t h e  t h e a t r i c a l  
business o r  in relatcd f i e l d s  provcd inoat capable. 

d. US0 Camp Shows admlnistrativo personnel and f i e l d  aupctr,visors 
w o r e  noceeeery rithln the EU~O~GEUI handlo administration, Thoattr t 
personnel y d  UDit reorganisation problaros~r?Tho organiza t ion  at Haad-
quarters,  WO Camp Shows, Europoan Theabr,  "68 adcquato but a t  no time 
were there more then f ive US0 Camp Shows f i o l d  s w r v i s o r s  provided for  
t h e  Europan Theatx.  'Ihcsc wore ruquirod t o  c o m r  "3SSiVely  large
t e r r i t o r i e s ,  ofton including sovLral d e s  or baeo sec t ions .  A n o d  f o r  If i e l d  suporvisors snd fenale wolfare workers was ovident in a l l  major 

commend headquarters dorm t o  army, base scction and e5.r foro0 l e v e l ,  


27. Pmbloms i n  R c h n i c d  OPG r C t i O t l & ,  

a.  bsignmcnt of US0 Camp Shone units W E S  mado t o  armius, baso 
sections and a i r  forccs. Scheduling f o l l a c i d  co.mand c m d s  t o  subor-
dinate unite. This  systom led t o  d i s sa t i s f ac t ion  during the European 
Campaign bccauso it did not take i n to  considoration ad jacent  troop units 
undcr d i f f cmnt  wjor hoadquartcrs in a givtn gcographical a r ca .  I n  addi 
t ion,  became of t he  dispweion of various alsmcnts o f  a major comnand, i 
w a a  froquontly the Cd60 that, i n  relet ion t o  ac tua l  purformances giVfn, 
Us0 C h p  Shows uni ts  apcnt en unreasoneblo amount of time i n  t r a v e l u n g
from uni t  to unit. In  Instancc;s whcro gGographkal booking was u t i l i z c d ,  
raaxi" u t i l i m t i o n  of cvei l iblo units was m r c  n o a r l y  achievsd. 
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b. I5sundcrstanding or lack of information l e d  t o  much confusio1 
i n  the  provision of technical f a c i l i t i c s  f o r  tho v e r i o w  typos of US0 C a q  
Sholvs units. (Appendix h) In som instances, units worc requctsttd by 
organization spccipl sorviccs officcrrs, only t o  find upon a r r i v a l  that no 
atagc f a c i l i t i c s  were available f o r  tho of f ic t ive  presentation of the shov 
I n  such cascs c i thcr  thci ahow had t o  be canccllcd, or t ho  un i t  had t o  rail 
unt i l  f e c i l i t i o s  wcrc providod, thus  f a i l i n g  t o  meet subs,.quent bodkings. 
I n  u i thcr  case, largc bodios oP troops were dieappointcd. A gruat nood 
was evidenced in a l l  ochclone, f o r  an effoctive mtthod of c l a s s i f i ca t ion  I 

US0 Camp Shovls units according t o  stage rcquiremcnts, and of r f f i c i e n t  dit  
t r i bu t lon  O f  infGl'@Etion which would insure p r O v i 6 h - i  advance O f  dl 
wcessary f a c i l i t i e s .  

c ,  Failure t o  adequately 8nd prcporly publioize Us' Camp Shows 
pcrformanccs was markod during the cn t i ro  European Campaign;' 

Boceusa of the limited number of Us0 canp Shows units, 
it  118.6 important t h a t  as many troops as possible see 
tho shows which wre available to thcrm. During the 
Europcan Campaign meny mn did not SOB ahows because 
thuy were unawarc of ttic ,playdttos in tha i r  areas. 

Therc ere m y  typos of US0 Camp Shows unita and 
audicnce eppcal of eech v p r b  considorably. In in-
stmcoa whom it aas ennouncod morely that."a US0 show" 
wm scheduled, a wry disturbing condition was produced 
whon mny "btrs of  the  audience would letve during thr 
perfonnance, Although t h e  performance might be ex-
ccllont, it wa8 of a typc which d id  no t  a p p a l  to  them. 
Such conduct wee painfu l ly  orbarrassing t o  psrformers ,
and i r r i t e t i n g  t o  t h e t  p a r t  of t h o  audimce uhlch Wi8hCC 
to enjoy tho ahow without disturbing in tor rupt ions .  

d. Confusion end misundcrstanding erosc froqucntly f r o m  at-
tempts by chaplains, spec ia l  scrvices of f icors  m d  cammenders t o  consor 
or add t o  scr ip ts  of US0 Camp Shows units. US0 camp Shows pcrformurs wLr 
required t o  fcllow scr ip ts  approvcd by a revlcwing board 3ct up by the bra] 
Department i n  the Zone of IntLrior.  Pa l lurc  by pcrforncrs to & O ~ U  t o  
epprovtid scripta medo t h j m  Uab le  t o  c a n c c l h t i o n  of cont rac t  and rc turn  
to the Zone of Interior. A few artists wcro rcturned f o r  this ranson. 

28. The prublom of c iv i l i en  attendance E t  US0 Cmp bhows rocurred 
throughout the iTuropa=n Campeign. klthough oxceptlona wcro sometims 
made, European Thsatcr pdLicy wa6 t h a t  US0 Camp Shows p r fo rmors  were o n l  
for terg parsonno1 ~ n duniformud civilian6 serving with t h e  armad 
f o r c 8 *  This policy wcs bascd upon two prodscs :  

a. Us0 Cqu Shows units were providod f o r  c n t c r t & m m t  of 
mi l i t a ry  personnel, and t h e  edmiasion of civilian guosts would doprivc 
troops of an opportunity of scoing them. 

b, US0 Ccmp Shovs pcrformra ,many of whom contributod all o r  
p a r t  of t h e i r  survices, of ten  f e l t  t h c t  Ff they wow askGd t o  enbrta in  
c iv i l ians ,  they might just as wcll stay In tho United S te tos  at t h e i r  
ful l  salerics. 

29. Consultants hzve pointcd out, howcvcr, that  a t  e.ny given por-
forrnance, a f t c r  ell ud l i t e ry  personnel hevc boon eccoauncdated, there is 
SOmOtimC8 additional sprce which could be utilized by civil5.m guests,  
They pdvocate mom f l e x i b ' l i t y  i n  tho iu thor iza t lon  of c i v i l i a n  attcndan4 
f o r  tho following roasons. 3 
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&. k n y  soldiers miss porfonnancee bccauso they are n o t  p o p 

mittod t o  brlng guests, 


b. Jkjoymont of stows, and thus morale vellw, i e  i n  meny c w e s  

increasod by feminine cordpanionship, 


c. Tho provision of ontcrtainmont f a c i l i t i e s  whcre soldiers nay
take t h e i r  famalo g~leests, ton& t o  keup them off of the s t r e e t s  a d  away
from undesirablo locc l  resor ts .  

d. Allicd-Anorican reletions o a n  be improved f requent ly  b3 the 

admission of c ivi l ians  t o  htnerlcan shara. 


CHAPTER 3 

NfrTmCIVILIAN SHUW 

30. Nativa civi l ien shows i n  tho European Thaator wero UUL~AVYUU 

because commanders considcred Uvo cultcrtainmont important t o  the morale 
Of thir troops, but thoro wero  ineufficicnt Amricen shows w a i l a b l e .  
Aa tho Program qandod, howover, dosircbi l i ty  of nativc c i v i l i a n  untcr- 
tainment wea incrcasod becauso: 

e. Amoricen forces appreciatod thc diversification providod by 

t yp ica l  netivc cntcrt.dtmont. 


b. Kany f ine r r t i s t a  wclro aveileblr: in t ho  l ibcra tud  cauntrics.  

c. The problom of trensporte.tion from tho ZOM of I n t c r l o r  to 
t he  Europoen Theater was climinatod. 

31. Gpecial Sorvicos, Europoan Thoatcr of Optrations, Unitcd S ta t a s  
Army, crncouraged special sorvicos offiocrs of tho major cQmmanda t o  pro-
cure and produco netiva c i v i l i a n  6hows. A8 this prac t icc  grew, h w v t r ,  
cor ta in  probloms erosc from a lack of contra1 superviaion. 

a. Competition botwcen cammands for serviccs of t he  b c t t u r  
artists led t o  tha practice of peSing cmrbi tan t  s a a r i o s .  

b. Compotition and geographical edvantogo result& somotimee in 
monopoly of tha b a t  a r t i s t s  by individual c o d a  t o  tho disadvantage 
of t he  w o r a l l  program. 

c. In somo inatanccs spacial  sonriccs of f i ce r s  were unquellfiacl 
t o  produce an effcctivo show with thc ta lont  avPlleblo, and p o t a n t W  6il 
vices  of artists wcra not oX3loitcd t o  th6 "Um. 

d. Administratively thoro was confusion and wastc of timo se-
su l t l ng  from problems of p r o c w m t ,  contrects, paymnt,  ineurmce, mi-
forms, t r n s p o r k t i o n ,  moseing, b i l l c t i n g  and post exchange pr iv i logcs  fo 
foreign civilians. 

e. Socurity precautions wcrc somoths  l a  becauso of i n a b i l i t i  
of subordinat0 commends t o  pmvide prompt and adequeto screening of 
f oreign civil ians.  

f ,  PErson81 reletionships, per t icu lar ly  bctwcan fumalo antor-
ta inors  and supervisory military p e S O M C l ,  o r a t e d  problem8 which often 
were detrimental t o  off ic iont  oporation of tho shows. 

32. Spacial Servicos, Europsan Thoator of Operc:tA.ona, Unitcd S t a t e s  
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h W ,  rcqutstad tha t  US0 Camp Shows, European TheatLr, taka ovcr adminis- 
t r a t i o n  and technical supcrvision of nativo c iv i l i an  shows. It was f e l t ,
by special  services e n t c r t a h e n t  off icers ,  t ha t  conselidation of 211 
c iv i l i an  l i v e  entcrttinment under US0 Camp Shows would f a c i l i t - t  e theL 

bquitzble distribution of ave.ilablc units,  and increase the quali ty of  
net ivt  c ivi l ian shoi.rs by placing a l l i e d  entertainers an a s t a tus  comparab: 
t o  tha t  of US0 Cemp Shows pcrsonnel, The policies of US0 Camp Shws Inc.  
n w u  such 86 t o  prevent t h e i r  acceptance cf t h i s  rospons ib iu ty .  

33. In l i e u  of US0 Camp Shws suporvision,Spccial Services, 
European Theater of Opcrations, United St6tos Amy, formed e x p r i m n t a l  
netivo civi l ian shon units which operated with tho f a c i l i t i e s  of  t he  6817 
Special  Survlcee (USO) Coiupany and under supervision of t h e  Chief of 
Special  Serviccs, Europeen Theater of Qerations,  Unitod Statcs  Army. As 
the r e s u l t  of  expcrience thue gained it was decided tha t  cen t ra l iza t ion  0 
procurement, administrztion and t e c M c a l  supsrvision was desirable. 
P t r s o n n d  and f a c i l i t i e s ,  howovir, were not medo eveilablc t o  o q u d  tho  
compenp sufficiently t o  enable It t o  handle the program on that  basis .  
Intitoad, e directive wes preparcd by Special SErvicas, European Theater 0. 

Opciwtions, Unitcd States Army, oar ly  in 1945, eimed a t  standardieetion 0. 

procuromnt, administr3,ion and technica l  operations of native c i v i l i a n  
shows i n  all subordineta comands. Necessity f o r  clearcinco by m y  staff 
sections and agencies Frevcntod publication, howevcr u n t i l  25 July 1945, 
wall a f t c r  greatrs t  neGd f o r  the progrm hed psssad@ 

CHAPTER 4 

34. The, Soldicr Shoivs progrm, populer in the Zone of Inter ior ,  
could not bo organized t o  a l l o w  widesprehd par t ic ipa t ion  i n  the  k r o p e a n  
Theahr ,  during active opcrstdons. l b s t  troops wonted to be e n t t r t d n e d  
rh tha r  than t o  entortein thsmsclvcs. 

a. Soldier shows of the type preplamed and formally producod, 
'iyero found occasPonclly a t  s t a t i c  instal la t ions.  

b. 'iidcst use was by Ground Forces Ibinforcement Co"nd which 
organized touring soldiu show plptoone out of rcplecomunt depot pcraonne 
t o  provide l i ve  entorte-nt f o r  i t s  own troops. 

c. Informally, however, non-T/O & E bands at e l l  echelons o f t e r  
socured CvailPblo tc lent  and improvised varicty a c t s  and s k i t 6  d o n g  w i t k  
t hc  musical program, 

35. A6 tho hropeen Campaign progressed and s t a t i c  i n s t e l l a t i o n s  
bccnmo more numarom, S p c i a l  ScnrLces, Europeen Theattx of Operations, 
Unitad Statcs Army, mtic ipa t ing  post-hosti l i t ies cxpanslon of t h i s  pm-
gram, request4 activs t ion of a Boldicr shows company f o r  inclusion i n  t l  
6817 Spcc id  Services Elzttalion. This w 1 6  t o  provide so ld io r  sbwa unit: 
which would not only o n t c h i n  but a l s o  etimulito goldiar 5hOW productiol 
i n  orgonizeticns visited.  

To prcpare far pos t -hos t i l i t i r s  soldier  s h w s  program, the :icr 
Dcpe.rtment early in 1945, placcd on 90 daya temporer du ty  with the  
European Theator, Soldiar Shows D m n s t r a t i o n  Teamad Each tam was maas 
up of f ivc  malo officers end one 'iAC o f f i ce r ,  all w i t h  c i v i l i a n  axpricn 

36. 
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i n  thc entsrtainmont f ie ld .  Their essigned mission was t o  ins t ruc t  groups 
of s p e c i d  sorvices personnel in show production tochnique. Sincc only
th ree  teams WCM PvdlPblo, only f r a c t i o m l  coverage of uni t s  i n  the  
ELWC~C~I-J achieved.Theatir wes 

37. Until  cessation of hos t i l i t i c s  thoro was prac t i ce l ly  no pcrsmmeel
availeble t o  SpGCid Sorvicas, Europcan T h e a t a  of Optretions, U n i t e d  
S ta tos  Arw, f o r  the proi:iotion of a widespmed soldier shows proyam.  
This yrsonncl  shortego was a l s o  ovident i n  a l l  echolons of conmud, 
Pe r t i cu lmly  mong combe.t units. Consultants with a background of combat 
operations fdvocatrd as x so lu t ion  t o  pcrsonncl ehorteges increesed use 
of thoa t r ica l  techniciens assigned t o  special  scrvices companioe. 

38. Thcatrical Brmch, Spbcial  Servioos,  Zuropcan Theator of Opcra- 
ti", United StetGs Amy, meda tva i l sb le  a limited quantity of royue 
sc r ip t s ,  plays, &&s, ble.skout8, skbtches and also make-up kits, c o s t w s ,  
miscellancous stage production supplios and manuels of s t rgec ra f t  tcchnlqm 
In  addition, special  survices of f icers  i n  subordinetc commands wero au-
thorized t o  takc adventago of local sourcos of supply, payment t o  bo mde 
from Finance Dcpartmmt Gonerdl Allotment funds. 

39, The soldier shows progrvn was much more a t t r ec t iva  to the troops 
i f  it included actrcssos. Procuromcnt of such pcrsomol, hwkvcr, was 
d i f f i c u l t  and it WPS not until a f t e r  t h e  warwulsd that an organized 
system want i n t o  e f fec t ,  

ad I t  was agcinst US0 C a p  Shows policy that ac tmssos  undar 
t h e i r  employ bs  usod i n  o thcr  than  units mde up e n t i r e l y  of US0 C t m p  
Shows personnel. 

b. 'Xoomcns k n y f  Corps policies prevented the u80 of femala 
mil i ta ry  personnel es rogularly eesignad actresses and it vas on lx4
occaaionally tha t  they could bo w e d  in the so ld ie r  ehows program. 

C .  In the Unitcd Kingdom B numbcr of qualifiod Br i t i sh  ac t ressos  
wcrG wai l ab le  and. woro usad t o  adventago. Lack of c l ea r ly  dtf ined pcr-
sonncl poliaios,  howevrx, made it d i f f i cu l t  t o  send such pcmonncl to t h e  
Contincnt or t o  usc thom widely in subordinate achclens. 

d. On thu Continent there were few ,v.-ofussionr.Uy qualified 
English speaking ectrcssos evoilcblo. 

40. To f i l l  tho nccd for ectrossos fo r  tho soldLr shotis progrsm, 
Special  Services, Europe? ThoetGr of Operetions, Unltod Statc.8 Army, 
roquiaitioned actress-tochniciens from tho :Jar k p a r b n t  early In 1945. 
It was contcmplated the.t thcse actress-technicians would be accrcdited 
c iv i l i an  prsonnel with s t a tus  similar t o  thet of hostumcs and libreriana 
and tha t  thLy r o d d  bo used during h o s t i l i t i e s  a t  e l l  cchelOn8 whew 
a t t e c h a n t  of femlo porsonncl  we6 practicablea5 They w01-6 t o  bu chosen oq
t h e  basis.of profcss iord  e b i l i t y  not only as actresses but a l so  e8 
di rec tors ,  thea t r ica l  copchos and dcsigncrs 

The f i r s t  ectruss-technicians roached t h e  European Theator a f k r  
t h e  md of hos t i l i t i cs .  i b s t  consultants agreed that r o s u l t s  produced so 
far  hFvo jus t i f ied  thc i r  mploymont, l cga t ive  comment on actrotis-toah-
nioians hes bccn the t ,  i n  i s o l r t c d  instanccs, n;sonhent  has been f u l t  by
so ld ic r  actors beceusc of their re la t ive ly  high e e l a d u s  ccmparsd t o  army 

W. 

It wes, howcvLr, RgrcOd t h a t  it was necessary t o  o f f e r  aa l e r i c s  higl,pey.
cnough t o  intcrost  thc  r ca l ly  quallfiad profosdons l  wraonnel .  
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. 	 SECTION 2 


JEEP sms 

42. Early i n  1944, special Sc;rvicos, Europoan Theattr of OpLrztions,

United S t e t c a  AT, plmned Jcep Shms t o  m e t  tho ncod for highly moblla 
€J& l i v o  cnterteinmcnt units capeble of oporating in the fornard canbat 
aroas. Original plans cellod f o r  three dotechmGnt8, wch consisting of 
18, thruc-man Jeep Shows units. 

U. I n  June 1944, the Chicf, Theatrical Brinch, S p c i a l  S~rv ices ,  Europoan Theater of Cparations, Unitod Statcs nnqy, wc 3 sent t o  tb 
U n i t m i  Statbs,  t o  EUPcrvise organization of such dctcchminte. Onc 53 
m n  dotechmcnt errivcd in tho European Thoatcr on 90 days tcqorary duty 
in Novembw 19h4. 'ler Departmmt withheld authorizetion of further 
do tcchonts  until such tirae Ea thcr f i r s t  we6 ebsorbcd by k o p ~ r nThettar 
allotment of gradcs and rotings. Difficulties wurc encountered in findirg
vacancies i n t o  vhich this dcte.oh"t could bc ebsorbad, and no fucthtr  
Joep Shows detcchmsnts Hero mde Evailablc. Following ccssction of 
h o s t i l i t i o s, t he i r  prirrry rmssion no longcr oddsting, Joap Shars ~ G F  
sonnol wcrc incorporcted into tho Solditr Shms Compcny of thci 6817 
s p e c i d  Services Battalion. 

a. During active opcretions in tho European Thcettr, Jcop Shm~s 
were essigncd t o  thc First Amy, Third A m y ,  E h t h  end f!inth A i r  
Forco. Consultante agrocd that the Jeop Shotrs opcretions we= highly 
successful, particularly, during conbat, and confirmd tho dcs~&.~&ty 

of smell mobllc units, composcd cntirolg of militcry pcrsonnd. 
J 

Thoir mobility, nnd thc simplicity of thoir pcrformncia mzde it possiblr
for them t o  put on ;za mpny a3 eight t o  tcn shows d e i 4 .  To simplify 
administretion and opcretions, and to cxpand the servicc, cmsultents 
advooatcd including Jcop Shows WLit.6 t o  the T/O a E of sptciel  %nriccs 
companies. 

45. Thc conclusions of ?he Gencrel Boerd erc th:..t: 

A .  Livc CntcrtPinment i s  a vduablo morelo building scrvics 
which should bo cxpendcd t o  provide mOrc thorough troop cnrcrsgt, 

b. During tho European Canpdy there voro insufficient UX: 
Camp Shows units f o r  tho edcquatc cntGrtainment of a l l  troops. 

c. US0 C q Show Inc. porfomd a vd-ble function e d  its 
servicos should be rctaincd and cxpendcd in plans for futuro OPCS&ionS. 

d. Thcatcjr cowndcrs should grant highcr pr ior i t ies  t o  t k o  
S h i p " t  of Us0 Camp Shovrs pcrsonndl from the  zona of Int-rior, end 
tho cas0 of ster personality units vdth U t c d  availability, air trevcl 
should bo  providod. 

0 .  Provision of bcat ?.v&lleblc f ec i l i t i c s  to ovrrscas US0 Camp 
Showe personnel is desirable and juatifiod by inorcescd somicb to troops. 

f ,  Transporktion provldod US0 Camp shows u n i t s  wes not ad~quak. 
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and caused unnccosbiry hardship, sickness and loss of of f ic icnoy among 
mtc,rtainers,  

g. Distribution of US0 Camp Shows units was no t  on an squitable
basis during the  Europoan Campaign. 

ha Effective ZissoncinPtion of  in formt ion  and zdequata publicity 
mould hsvc enabled a high.,r pcrcentege of troops t o  tekc adventago of US0 
Camp Shows performancos. 

i. T/O E s w c i e l  S G N ~ C C S  organizationa smh 06 the. prosont 
6E17 Spccial Scrvicos Bettalion arc csscntiel  fo r  of fcc t ivo  administretion 
and technical opcrations of B O  Cemp Showe unit5 in an o v t r s a e  thoatcr of  
o p r e t i o n s .  

j. IEliL-ry pcrsonnel wi th  a background in theatrical o r  roleted 
profussions should be u t i l i zed  f o r  tho supwvision of US0 Camp Shows wtur -  
ta inars .  

k. US0 C a p  Sho!rs Inc. sdministr&tivc pcrsonnel should bu avail- 
eb l c  e t  thoa t i r ,  &my,beso Bcction and air force haadquarters, &nd should 
include both malo end fomz2.e f i e l d  supervisors. 

1. Afkr all mil i ta ry  pcrsonnel hevo b,oen acconmodntod, addsaiot 
t o  US0 Cemp Shows periormancsa of c iv i l i an  gmsts of mi l i ta ry  p r sonnc l  i s  
f r cqumt ly  desirable. Flaxibility of rcgulatione shbuld be increased  to 
ncrmit establishmcnt of this policy by subordinste comm~nds, 

' A. Nativo civil if in thaa t r i co l  personnel form a voluablcl eoupco 
of l i v e  entortaimcnt 'for troops i n  thoa t t r s  of operations, and should bo 
uscd t o  tho fu l l c s t  o x t m t  poss ib le  t o  sypplsmnt performnces by war ican  
a r t i s t s .  

n. To effcctivoly coordinatc thc  l i v e  e n t c r t n i m n t  progrsm a l l  
profissionel c iv i l icn  untcrtzinLrs, Amcriccn o r  forcign, should bL umployd 
administered end suponrisod by U50 Ccmp bhows Inc. 

0. I n  nn activo thee tc r  of opcrations mass par t i c ipa t ion  i n  a 
soldier shms program is inpractioablc,  but is  a v d w b l o  ac t iv iby  i n  
s t a t i c  i n s td lp t ions  ami i n  spec ia l  smvicus units.  

p.  It i s  doeircblc t h a t  m p l o  f m l o  porscnncl bo availEblo f o r  
pa r th ipe t ion  i n  th6 soldi..r shove program. 

q. JOG^ Shows wcro hlghly effcctivo i n  fonrard combtt ~ i - c ~ sand 
f o r  small isoletcd units, and should be includod i n  tho  T/O & E o f  6pCciE1i 
sorviccs units, 

SECTICN 2 

iZECoLE!EMlI,TIONS 

46. Tho kncra l  Boerd rccommonds thG: 

a. The Director, Spcc5.d Scrvicca Division, A m y  Scrvico Pomos 
bc c k r g c d  with thc  rLsponaibil i ty of plsnnhg fQr tha gcncra l  expansion 
of tho l i v e  ontcrtainwrit progrem es par t  of g m o r a l  mobilization plene. 

b .  Expandod sorvice by US0 Cemp Shows Inc.  bo included i n  plan6 
f o r  futuro opwstions. 

C. Air transportrt icn be providod for  star pcrsonal i ty  units, 
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and goncrallg hi&r p r i o r i t i e s  bc granted f o r  tho shipmcnt of all US0 
Camp Shows personncl from the  Zone of Inter ior .  

d. I n  thcatcrs o f  operations steps bc taken t o  insure that all 
echelons conform t o  a policy of providing the b u s t  avai lable  f ; c i l i t i o s  t o  
US0 Camp Shows personnel, 

e .  Plane f o r  future  oporations include procurement o f  standard 
vohicles f o r  the  adcqusto t ransportat ion of US0 Camp Shows porsomel .  

f .  Scheduling of US0 Camp Shows units be on a basis  of goographi 
coverage rethcr  than through commend channels, 

g. Appropriatc "kr Dopartmnt agencies be chargod with t h e  
responsibi l i ty  of drawing up co l lu lz r  typo tciblce of organization and 
cquipnent, and standard operating procedum for special services organiza-
t iona t o  bo ut i l ized in ovcrseas t h c a t c r s  f o r  thc administration and c,=re 
t i o n s  of US0 Camp Shows uni t s  and all othcr organizod touring units which 
may be a p a r t  of thc l i v o  entcrtainmcnt program. 

h. I n  plans for general mobilization provision bc made for th 
assignment t o  Special Sorvices of parsonnol qualified by civiU8n beck-
ground in the  entertainment and rolatcd pmfcssiona. 

i. Plat18 f o r  fu ture  operations i n c l d e  t h a  eetkiblishn~nt of 8 
branch of f ice  o f  US0 Camp Shavs Inc. e t  thaatcr hcadquartcrs and t h a t  
US0 f i e l d  supervisors snd fcmelo welfare  workbrs be provided f o r  C " y ,  
base scct ion and air  forco headquarters. 

j. Tho Director, Special  Scrvicos Division, Army Service Forces, 
bo charged with tho responsibi l i ty  of concluding a workablc egroamsnt w i t k  
US0 Camp Shows Inc. eimcd a t  thc  t o t a l  ut i l izat ion of avai lable  a l l i e d  
professional civj.Uan c n t ~ r t a i n e r ai n  an  wcraees theator ,  and f o r  thc 
incorporation of such pGrsonnel into tha  US0 Canp Shows Orga&58ti.On. 

k. Rogdstions on thG a d d s s i o n  of a l l i e d  c iv i l ians  t o  Unitad 
S t a t e s  A m y  livo e n t c r t e i ~ l c n tperformances bc rondorcd mom f l e x i b l e ,  SO 

t h a t  subordinate commands may dctcrmino policies basor.! on l o c a l  COnditiOnSl 

1. Thc aoldiar shows program bL includod in plans for fu ture  
operations with emphasis placcd upon maas p l r t i a i p a t b n  by troops 
s t a t i c  instal la t ions.  

' m. A l a rgur  numbor of fcmnlo p c r f o m r s  bc mado zve i lab lc  for 
part ic ipat ion in the soldicr shows program: 

(1) 	 By erranging wi th  US0 CSIQ Shows f o r  tha t  organieHtion 
to  providc c i v i l i a n  8CtreSSGs. 

(2) 	 By a rGvision of .lomns Army Corps policy t o  p c d t  
w i d x  ueo of fsmelo mili tary pcrsonnol. 

(3) 	 By continuad uso a f  civi l ian actrcas-technicians i f  
adequeto personnel i s  not evailable from US0 camp Shows 
Inc. End tho ',iomons Army corps. 

n. Juop Shows u n i t s  b e  added t o  the T/O & E of spocial  sorvicod 
organiz a t i  ons 
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TYPES OF US0 CLWP SHOIIS UIJIPS 

k i n g  the European Campaign, US0 Camp Shows furnished seven types 
of uni te ,  based on number of performers, amount of egvipinent and type
of  show. 

1. Star personality un i t s  presenting a show bu i l t  around t h e  star 
were the m O E t  popular o f  US0 Camp Snows presentations. These u n i t s  
varied i n  type of show with the pa r t i cu la r  talent of the stat.. Some 
star personal i t ies  were also e f fec t ive ly  ut i l ized i n  informal hospi ta l  
tours. 

2. S m a l l  variety show units, d e up of four or five enter ta iners  
ifere designed t o  be higldy mobile, completely equip,pd and self-contained, 
requiring l i t t l e  equipment from organiee.ttions vieited. 

3. The standard m c i u m  sized var ie ty  s&~h02 used about t e n  en-
ter ta iners .  Ideal f a c i l i t i e s  f o r  this size unit include a stage about 
15 by 15 f ee t ,  with liots,cur ta ins  and backdrovs. !hey were, how-
ever, prepared t o  put on a show with more improvised f a c i l i t i e s  i f  
necessaxy. 

L. Legitimate play wits varied in psrsonnel from t e n  t o  16 per-
formers, carried large amounts of scenery, p r o p  and atoge equippment, 
and required f u l l  sta@ fac i l i t i e s .  They are  hardly prac t ica l  f o r  runs 
o f  less than three days and should i f  possible be sclleduled for  large 
theaters.  

5. &spital ward entertLiners u n i t s  were extremely popular and use-
f u l  t o  the &". They were small teams, usually made UL, of two o r  four 
artists, chosen for  their  a b i l i t y  for bedside and s w l  vard entertaining. 
S t a r  peraonalit ies,  sinkers, musicians, sketch artists end other types 
o f  perforrpers were used for  this work, and in addition t o  performing, 
spent considsrable time meeting and ta lk ing  to pRtiOntS, Hany more of  
these un i t s  could have been ef fec t ive ly  uti l ized. 

6. Light concert units were m a d b  up of s ix  t o  e i&t  voca l i s t s  and 
instrumentalists,  and required lfttle in the way o f  equipment other than 
t l ie i r  instruments. Sv.ch wits prsved t o  have wide a?peal t o  a large 
gpercentage of troops, but it vas necessary t D  Insure that  publ ic i ty  
c l e e l y  defined the performance as a Light concert t o  avoid disturbances 
caused by portions o f  the audiences which had attended, an t i c ipa t ing  a 
lighter type of variety entertainment, 

7. I m g e  musical revue u n i t s  car ry  casta of t o  50 people, and 
require the maximum of stags f a o i l i t i e a ,  costumes, scenery, props, l i g h t s  
mid miscsllaneous s t w e  eqiripment. Swh units are not :lighly mobile. 
'i'liey a r e  designed t o  play several ws i n  one location, and t o  l a rge  
audiences which i n  open alr thea te r s  may exoeed 10,000 troops. These 
f aa to r s  render them someuhat impraotioal during act ive operations,  al-
though they can  be used 6ncCeSSfd.ly in r e s t  and raplacement canters 
and s t a t i c  instal la t ions in rear areas. 


