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LIVE ENTERT.INMENT

CHAPTER 1

BACKGROUND iND HISTORICAL SUMMAIRY

- 1. No detailed plan of operations being available, the live snter-
tainment program in the Eurcpean Theater developed as needs became apparent
© Within the theater. The following resume is presented separstely, to aid
1n the ready visualization of the overall program, and so that historical
background need not complicate discussion to follow.

2. A need for live entertainment was evidenced in lay 1942, when
American troops began arriving in numbers in the United Kingdom of Great
Britain. This was before activation in the United Statss of an overseas
service by United Service Organizations, Camp Shows, Incorporated (USO
Camp Shows ).

3. An organization called “American Overseas Artists," was esteb-
lished in London at the request of Special Services Section, Headquarters,
United States Ammed Forces in the British Isles, to fill this entertain-
ment demand. "Amsrican Overseas Artists" was made up of prominent
Amsrican artists, at that time resident in England, who volunieered to
contribute their services., In order to expand the program, however, their
shows were augmented by British entertainers pald by the United States

Army,

L. Concurrently, British Entertainment National Services Association
(ENSA) extended, without cost, services of its regular show units to United
States Forces, but as troop strength increased, was unable to provide ade-
quate coverage, ENSA performances were, in gensral, well recsived by
American troops, but differences in production technique and types of
humor were such as to develop a definite demand for typically American
entertainment,

5. USO Camp Shows Inc. sent two experimental units tq the Furopean
Theater, one arriving in August and the other in November of 1942. With
the second unit came br, Abe Lastfogel, USO Camp Shows' president, to
study entertainment problems in the European Theater, and to make arrange-
ments, if necessary, for esteblishment of & European Branch of his organi-
zation. In February 1943, such a branch was established in London, at
which time it sbsorbed the organization of "American Oversess Artists!
because it was agreed by all concerned that for sfficient service, one
agency handling all live entertainment would be preferable.

6. It soon became apparent that USO Camp Shows, European Theater,
was unable to import enouzh personnel to meet the requlrements of American
forces. In order to suplement USO Camp Shows personnel, units were aug-
mented with British ertertainers and musicians. At first, British
personnel was paid by USO Camp Shows, European Theator. Some time later
however, the policy leid down by USO Camp Shows in the United States
authorized expenditures only for American artists, and payment of allied
entertainers reverted to the United States Army, although administration
and direction of productions was continued by USO Camp Shows,
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7. Following invasion of France, there were increased requests for
live entertainment from units at all echelons. To meet this need, unit
special services officers hired local allied enterteiners and produced
their own shovs, Purther clerification of USO Camp Shows policy from the
United States, acted to prevent USO Camp Shows, Buropean Theater, both
fram hiring and supervieing, or sponsoring local entertainers, and they
could be of no assiestance in the operation of the native civilian enter-
tainment program.

8. A stock iroduction unit, titled "Anglo-American Artists! was
organized in the United Kingdom from available Ameridcan and British acters
and actresses. This unit toured the European Theater, operating under and
Kaid by Special Services, Luropoan Theater of Operations, United States

Yy,

9. large revues, such as "This Is The Army," sponsored by the liar
Department and produced in the Zone of Interior, cccesionelly visited the
European Theatsr, Lembers of such units were military psrsonnel on duty
atatus, and wers odministered, overseas, by theater special services
officers. In addition to the entertainment of troops, these shows per-
formed the mission of fostering Allied—-Americaf relations, and in this
latter function they were eminently successful:

10. Jeep Shows, made up principally of mobile three man detachments,
ware organized in October 1944, in answer to a Europcan Theater of
Operations, Unitod Statos Army, request for small entertainment units made
up of military porsonncl for operations in forward combat areas.

11. Soldior Shows, produced by subordinste commands, wgre infrequent
during the Eurepcan Campaign because of military operationa?$ ‘ildespread
participation in the Soldier Shows program was incorporated in the post—
hostilities live entertainment plan,

CHAPTER 2

USQ CAMP SHU.S INCORPORATED
e

SECTIOM 1
CENERAL

12. ‘iar Department Lemorandum %~8-50-9-43 dated 15 March 1943, covers
organization and operation of USO Camp Shows activities. Special Sorvices
Division, Army Service Forces, through USO Camp Shows Inc. (USO Camp
Shows) made available to the Europsan Theator professional civilian
theatrical units for tho entertainment of United Stetes armod forces over-
seas. Letter, file AG 353.8 OpGA, Hcadquartera, Servicoa of Supply,
Buropesn Theater of Operations, United States Army, 25 July 1943, subj:
"USO Camp Shows," and letter, file AG 353.8 OpGA, Headquarters, Eurcpean
Theater of Operations, United States Army, 17 Mey 1944, subjs MUSO Camp
Shows,! established USO Camp Shows operating procedure within the
European Theater. '

13. It is the opinion of the majority of consultants that USO Camp
Shows units rated ascond only to motion picture entertainment as a morale
factor and that USO Camp Shows, by bringing typically American, clean and
wholesome entertainment to the overseas forces, made & valuable contribu-
tion to the war effort. "lith few oxceptions the entertainers who came to
the European Theater did so with a sincere desire to accept the existing
conditiona in an active theat:y of operations and to give of their utmost
in the entertainment of troope% As top priority was gilven to combab
troops many units were exposed to bombing and enemy artillery fire. Thei
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conduct under such conditions is deserving of the highest praise.

14. Consultants advocate that a minimum of two USO Camp Showe per-
fomam}% per month be available to all troops in an active theater of
eperations, During the peak of USO Camp Shows operations on the Continent
there were only 60 units, inclusive of 17 small hospital units, Thile
some units are known to heve given as many as five performences daily,
the general average was ten to 12 performances weekly. Necesserily,
many troops sometimes passed long periods of time with no opportunity of
attending a USO Camp Shows performance.

15, The general feeling has beon expressed by the majority of con~-
sultants that at no time was there sufficient livg entertainment availsble
during the European Cempaign to meet requirements; and thet the program
should be considcrably expanded in the army's plans for future operations

16. Consultants report that the star personality unit, although few
in number, was the most nopular among the severel types of USO Camp Shows
units, with the variety show as the general favorite, (ippendix #1)
Star personalities, however, must be able to provide acceptable enter-
tainment. If it is not practicel to provide a proper medium for their
particular talent, they are better in informal hospital tours, meeting
and talking to patients, and signing autographs,

17. Full length logitimate plays were also highly rated by consul-
tants<on the basis thet soldier audiences were able to become almost com—
pletely engrossed in the performance, thus forgetting for conaidsrable
periods their experiences and surroundings. Drama was often thought more
effective than varlety acts in achleving maximum relaxation for combat-
weary troops.

SECTION 2
PROCUREMENT

18, Procuremsnt of personnel for USO Camp Shows units within the
Zone of Intcrior was handled entirely bv USO Camp Shows Inc. The army
exercised no supervisory jurisdiction over USO Camp Shows units, except
for performance preview, until the unit reported to the port of embarke-—
tion, This system worked satisfaotorily.

19, Special Services Division, Headquarters, Army Service Farces,
notified theaters of opsrations &6 to numbers and types of USQ Camp Shows
units currently available in the Zane of Interjor after which procurement
was dependent upon reguisitions submitted by the theatcr, Movement of re
quisitioned units was dependent upon priorities esteblished by theator
headquarters.

20, During the European Campaign movements of USO Camp Shows unite
to the theater wers constantly delayed because Hoadquarters, European
Theatcr of Operations, United Statea Army, did not grant adequate priord-
ties and did not delegate rcesonable flexibility to ports of embarkation
for the most expeditious dispatch of small USC Camp Shows unifs.

21, Leng delays at ports werg the first in a scries of conditions
which formed the basis for reporte by rosponsible USO Camp Shows personn
charging incpt handling by military authoritiesy Thesc charges frow per
formers overseas, made it increasingly difficult for USC Camp Showe to
engage contrect performers. Star pcrsonalitiss, although eag.r to perfo
for overseas troops, usually had limited availability periods and were
loath to voluntcer because they had no assurance of being able to comple
a viorthwhile tour and return to the United States in time to mect their
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SECTIOR 3
ADIINISTRATION AND OPERATIONS

22, Administration and operations by the amy in the European Theater
were the responsibility of the Chief of Special Services, European Theater
of Operstions, United States Army, but untll Jenuary 1945, he was handi-
capped by & leck of perspnnel, equipment and facilities. Arriving USO
Camp Shows units were handled by such personnel, and were provided such
equipment and facilities, as were available at the moment. They were
assigned to armles, base sections, air forces and other cammands where
administretion ard scheduling was of necessity left ta the loczl command
with 1ittle or no supervision at theater lavel. The confusion resulting
from such handling, azein led respansible USQ Camp Shows performers to make
unfavorable reports to US0 headquarters in New York% In October 1944, the
Dircctor, Special Scrvices Division, Army Service Forces, as a result of
a letter from USO Camp Stiows Inc, notified the Buropean Theater that no
further USO Camp Shows units would be shipped to the theater until as-
surance could be given thet adequate provisions were gvailable for their
propor administration and efficient opcrat.ion§’

23. In Novamber 1944, the Assistant Chief of Staff, G-1, European
Theatcr of Operations, United Statcs Army, finallr approved the recom-
mendations of Special Services, Euronean Theatcr of Operations, United
States Army, for the.establishment of a speclal serviges unit to operate
all USO Camp Shows units. The 6817 Special Scrvicee (USO) Company was
activated on 29 November 1944, at Chatou, France, a suburb of Paris, and
placed undcr the technical supervislon of the Chia;]‘ of Spacial Services,
European Theater of Operations, United States drmy{ The personnel, equip-
ment and facilities so provided made for a marked improvement in USO Camp
Shows operations. This Company was; in May 1945, included in the 6817
Special Services Battalion, organized to handle all forms of live enter—
tainment in the Buropean Theater: It is generally agreed by &sll con-
sultants, thet the services produced through these organizations were
«ssential to efficient oporations and should have been available from the
buginning of the Buropean Campaign?

24,. The 6817 Special Serviccs (USO) Company wes organized to parform
the following functiens for USO Camp Shows units.

a. Supplying military and technical equipment.
b. Providing necesssary vehicles and drivcors.

¢. Providing escort officors and/or noncommissioned officers
for purposcs of military supervision and technicel assistance.

d. Billcting and messing &t Thoatur USO Staging Arwa, Chatou,
France.

a. Assignment to major commands and proper notification to those
comnands as to dctails of units being assigned.

f, Issuing of oroper movement orders.

g. OChecking an quality of performances and providing asalstance
in the effective booking and scheduling system within the major commands.

25, Difficultics encountered in the sucoessful oporation of the 6817
Special, Services (USO) Company wore chiefly those resulting from the fact.

-y -
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that personnel, equipment and facilitics had to be teken from existing
surpluses in the theatcr and were not alweys entirely suitable. Although
& marked improvement in USO Camp Show oporations under this Company was
gpp;arznt, several problems continued difficult throughout the European
ampaign.

26. Administrative Problema. »

a. Transportation made avalleble was from theat r stocks of army
vehicles, Extensive travel by entertainers not accustomed to field con-
ditlons, over rough roads, in uncomfortable vehicles and exposed to ex-
tremes of the weether, rusulted in & very considereble reduction in the
effectiveness of many performers.' Attempts to improvise a standard "bus!
by panelling in the 3/4 ton 4xi weepons carrier, and equipping it with
upholstered seats improved the transport situation to a certain degree,

b. Messing and billeting for USO Cemp Shows personncl was &t
the beginning of the European Caripaign furnished from existing army
facilitics without consideration of peculair necde of entertainment unitas,
“hile the novelty of cmleting the troops wes intcresting at the start,
USQ Camp Shows performurs soon discovered thet their work was impaired by
inadequato facilities. They found that mako-shift arrangements wers
neither typically military nor usually necessary. In the frequent ceases
where no provision hid bcen made for thelr arrival, they concluded that,
normally, the reason wes a lack of coordination or concern. The discomfor
and inconvenicnce .resulting from such arrangenents impaired both their
heelth and epirits and reacted to the detrimcnt of troops by lowuring
performance quality.

c, Policies and attitudos of meny special secrvices officers
working either directly or indirectly with USO Camp Shows personnel scme-
times created misunderstanding, dissention and hard feelings. To gt the
best from the unique type of porsonality mest frequently encountered in
the theatrical professicns, supervising army officers required a strong
personality, good judgmont, cmoticnel maturity, sense of humor and a broad
coemopolitan background, The numbur of such officers was limited but
special services officers with civilien axperionce in the theatrical
business or in relatcd fields proved most capable.

d. USD Camp Shows administrative pursonnel and field suporvisors
vere neceseery within the European Theatcr ts handle administretion,
persannel and unit reorgenization problemu?: The organization at Head-
quarters, USO Camp Shows, Europoan Theater, was adequate but at no time
were there more then five USO Camp Shows field supervisors provided for
the European Theatir. Thesc werc required to cover excesslvely large
territories, ofton including soveral ammies or base sections. A need for
field suporvisors and femsle welfarc workers was ovident in all majoer
command headquarters down to ermy, base scctlon and eir force level.

27. Problems in Tuchnical Opcretions.

a., Assignment of USO Camp Shows units wes made to armies, base
sections and air forces. Scheduling followed command channels to subor-
dinate units. This aystom led to dissatisfaction during the Eurcpean
Campeign becausec it did not take into consideration adjacent troop units
under differont major hoadquarters in a given gcographical arca. In addl
tion, becausc of the dispursion of variocus elements of a major command, i
was froguontly the case that, in rcletion to actual performances given,
USO Camp Shows units spcnt an unreesoneble amount of time in travelling
from wnit to unit, In instanccs where goographical booking was utilized P
meximum utilization of sveilcble units was more noarly achieved.

-5
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b. Misundcrstanding or lack of information led to much confusior
in the provieion of technical facilitics for tho various types of USO Cam
Shows units. (Appendix #1) In some instanccs, units were requested by
organization spcciel sorvicos officers, only to find upon arrival that no
stage facilitics were available for the offcctive presentation of the shov
In such cases eithcr the show had to be cancclled, or tho unit had to waid
until facilitles worc provided, thus failing to meet subscguent bookings.
In sithcr case, large bodies of troops were disappointcd. A great neod
was evidenced in all ocholons, for an effcctive method of classification «
USO Camp Shows units according to stage requiremcnts, and of efficient di:
tribution of informstion which would insure provision in advancs of all
nocessary facilities,

¢, TFeilure to adoaquately and properly publiecize USQ Camp Shows
performances was merkod during the cntire Eurcpean Campajgnd

(1) Bocauso of the limited number of USC Camp Shows units,
it was important that as many troops as possible see
the shows which wore available to thom. During the
BEuropoan Campalgn meny men did not sce shows because
thoy were unewarc of the playdatos in their areas.

(2) There are many types of USO Camp Shows units and
audicnee eppcal of each veries considerably. In in-
stanccs where it was ennounced merely that-'a USO show!
wes scheduled, a very disturbing conditlon was produced
when meny members of the sudience would lezve during the
performance, Although the performance might be ex-
collent, it was of a typc which did not appeal to them.
Such conduct wes painfully embarrassing to performers,
and irriteting to thet part of the audience which wishcc
to enjoy tho show without disturbing intorruptions.

d. Confusion and misundcrstanding arose frequently from at-
- tempts by chaplains, speclal scrvices officers and commenders to consor
or add to scripts of USO Camp Shows units. USO Camp Shows pcrformers wer
required to follow scripts approved by & revicwing board set up by the iia)
Department in the Zone of Intirior, Faillure by performcrs to edhere to
epproved scripts medo thom liable to cancollation of contract and rcturn
to the Zone of Interlor. A few artists wero returned for this rcason.

28, The problem of civilien attendance ¢t USO Cemp Shows recurred
throughout the Zuropoen Cempeign. Although exceptions were sometimes
macte, Europcan Theater policy was that USO Camp Shows porformers were onl
for m&ib@ry personnol end uniformud civilians serving with the armed
forcest™ This policy wes based upon two premiscs:

a, USO Camp Shows units were provided for cntcrteinment of
military personnel, and the admission of civilian guests would deprive
troops of an opportunity of sceing them,

b, USO Caemp Shows verformers, many of whom contributed all or
part of their survices, often felt thet if they wore esked to entertein
civilians, they might just as well stay in tho United States at their
full saleries.

29, Consultants have pointed out, however, thet at eny givin per-
formance, aftcr ell militery persomnel hevc boen eccommodated, there is
somotimes edditional space which could be utilized by civilien guests,
They edvocate more flaxib%lit.y in the zuthorization of civilien attendand
for the following roasonss

-6 -
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8. Many soldiers miss performances bcecause they aré not per-
mitted to bring guests,

b. Enjoymont of shows, and thus morale value, is in meny ceses
increased by femininc companionship.

c. Tho provision of entcrtainment facilities where soldiers may
take their female guests, tonds to keep them off of the streets znd away
from undesirable locel resorts,

d. Allied-American relstions ean be improved frequently by the
admisslon of civilians to American showa.

CHAPTER 3

NATIVE CIVILIAN SHOU'S

30. Native civilien shows in the Europoan Theater were empivyua
bocause commanders considcred live antertazinment important to the morale
of thoir troops, but thero were insufficient Americen shows &vaileble.
As the progrem expandod, however, desirsbility of native civiliean onter-
tainment wea incrcased because:

a. MAmerican forces appreciated the diversification provided by
typical netive entcrtainmont,

b, Many fine ertists woro aveileble in the libcrated countrics.

¢, The problom of trensportation from tho Zone of Intirior to
- the Buropoen Theater was climinatod.

31. G6pecial Sorvicos, European Thoatcr of Operations, Unitcd States
Army, cncouraged special sorvices officers of the major commande to pro-
cure and produce netive civilien shows. As this practice grew, however,
cortain problems erosc from a leck of central supcrvision,

a, Competition botween commands for serviccs of the botter
artists led to the practice of peying cxorbitant salariocs,

b. Competition and geographical advantego resulted sometimes in
monopoly of the best artists by individual commands to the disadvantage
of the overall program.

¢. In some instances special services of ficers were unquelifiod
to produce an effcctivo show with the telont aveileblo, and potentiel sir
vices of artists were not oxploited to the maxdimum.

d., Administratively thore was confusion and wastc of time re-
sulting from problems of procurcmont, contrects, paymont, insurance, uni-
forms, tronsportation, messing, billcting and post exchange privileges fe
foreign civillans.

e, Socurity precautions werc somotimes lax because of inability
of subordinato commends to provide prompt and adequate screening of
foreign civilians.

f, Pcreongl relationships, perticularly betwcen fumale entor—
talners and supervisory military personncl, created problems which often
wore detrimental to efficiont operation of the shows.

32, Special Services, Buropean Theater of Operztions, Unitod States
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Army, requested that USO Camp Shows, Europcan Theatur, take over adminis-
tration ‘and technical supcrvision of native civilian shows, It was felt,
by speclal scrvices entertainment officers, that consclidation of 21l
civilien live entertainment under USQ Camp Shows would facilitzte the
squiteble distribution of aveilablc units, and increase the quality of
netive civilian shows by placing allied cntertainers cn a status comparab.
to that of USO Camp Shows personnel, The policies of USO Camp Shows Inc.
were such as to prevent their acceptance cf this rospensibility.

33. ‘In lieu of USO Camp Shows supervision,Special Services,
Buropean Theater of Opcrations, United States Army, formed experimental
netivo civilian show units which operated with tho facilities of the 6817
Special Services (USO) Company and under supsrvision of the Chief of
Special Services, European Theater of Operations, United States Army. As
the result of expcrlence thus gained it was decided that centralization o:
procurement, administration and technlcal supervision was desirable.
Personnel and facilities, however, were not mede sveilable to expand the
campeny sufficiently to enable it to handle the program on that besis.
Instead, a directive wes prepared by Special Services, European Theater o:
Operations, United States Army, early in 1945, aimed at standardizetion o:
procurement, sdministration and technical opsrations of native civilian
shows in all subordinete commands. Necessity for clearance by many staff
sections and sgencies nrevented publication, however, until 25 July 1945,
woll aftcr greatest necd for the program hed pe.ssedzl-é

CHAPTER
SOLDIFR SHCYS AND JEEP SHGIS

SECTION
SOLDIER SHOIS

34. The Soldicr Shows program, populer in the Zone of Interior,
could not be organized to allow widespresd participation in the European
Theater, during active operations. Most trocps wanted to be entertained
rather than to entertein themselves.

a., Soldier shows of the type preplenned and formally produced,
were found occasionelly at static installations.

b, “"{dest use was by Ground Forces Reinforcement Command which
organized touring soldicr show pletoona out of rcplacement depot personne
to provide live enterteinment for its own troops.

¢. Informelly, however, non-T/0 & E bande at all echelons ofter
sccured svaileble talent and improvised varicty acts and skits along witk
the musieal program.

35, As the Buropean Campeign progressed and stetic installations
becamo more numerous, Spacial Scrvices, Eurédpesn Theatur of Operations,
United Statcs Army, anticipating post-hostilities cxpansion of this pro-
gram, requested activetion of a soldier shows company for inclusion 1n ti
6817 Speciel Services Battalion. This was to provide soldier showa unit:
which would not only entertain but also stimulste soldicy show productio
in organizetions visited.

36. To prepare for post-hostilitics soldier shows program, the ar
Department early in 1945, placed on 90 days temporerg duty with the
Eurcpcan Thestur, Soldier Shows Domonstration Teams3 Each tesm was made
up of five mels officers end one YAC officer, all with civilian experien
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in the entertainment field. Their assigned mission wes to inatruct groups
of speclal services personnel in show production technique, Since only
three teams were evaileblo, only fractional coverage of units in the
Europcan Theater was achieved.

37. Until cessetion of hostilities there wes practiceally no persomnel
availeble to Special Sorvices, Europecan Theater of Operetions, United
States Army, for the promotion of a widespread soldier shows program.

This personncl shortage was alao evident in all schelons of command,
particulerly emong combet units. Consuwltants with a background of combat
operetions edvocated as & solution to persennel shorteges increesed use
of thoatrical technicians assigned to special ssrvices companies.

38. Thoatricel Branch, Spuoial Servicos, Europcan Theatcr of Opera=-
tions, United States Army, mado svailable a limited quantity of revue
scripts, plays, gegs, bleckouts, sketches and also make-up kits, costumes,’
miscellaneous stage production supplics and manmuele of stegecraft technique
In addition, special sorvices officers in subordinete commands were au-
thorized to take adventago of local sources of supply, payment to be made
from Finance Department General Allotment funds,

39. The soldicr shaws program wes much more attractive to the troops
if it included actresses. Procurement of sueh psrsomnel, however, was -
difficult and it wes not until after the war-ended that an organized
system went into effect,

as It was agszinst USC Camp Shows policy that actresses under
their employ be used in othcy than units rmade up entirely of USO Camp
Shows personnel.

b. Womens Army Corps policies prevented the use of femala
military personnel as rogularly essigned actresses and it was onl{
occasionally that they could be used in the soldier shows program.l‘

¢:; In the United Kingdom a number of qualified British actresscs
werc evailable and were used to adventage, Lack of clearly defined per-
sonnol policies, however, made it difficult to send such peresonnel to the
Continent or to usc thom widely in subordinate schelons.

d. On the Continent there were few professionally qualified
English spesking actrosses availeble.

40. To £ill the nced for zctresses for the soldicr shows program,
Spccial Services, European Theetcr of Operations, Unitod Statcs Army,
roquisitioned actress-tochnicians from the War Department early in 1945:
Tt was contemplated thet these actress—techniclans would be accredited
civilian personnel with status similar to thet of hostcsses and librerians
and that thcy would be used during hostilities at all cchelone whers
attechment of fomslc porsonncl was practicablels They wore to be chosen on

- the basis: of professionzl ability not only as actrcseses but also as
directors, theatricel coecheos and designers.

L1. The first ectress-techniciana reached the Europesan Theater after
the end of hostilitlcs. l1bst consultants agreed thet rosulte produced so
far heve justified thoir employment, Negative comment on actress—itech-
nicians hes boen thet, in isolated instances, rcsentment has been felt by
soldicr actors beceusc of their relatively high selaries compered to army
pay. It wes, however, agreed that it was necessary to offer saleries hig)
cnough to interest the rcally qualified profwssional pureonnel,
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SECTION 2
JEEP SHOS

42, Early in 1944, Special Scryvices, Burc 3
poan Theater of Opcration
United Stetcs Army, plenned Jeep Shows t; meet the need for higthPLy mobii;
:ﬁt li*cl):ig;:{taimnentelu?cits capeble of operating in the forward combat
. plans ¢ d for three dotechment isti
18, threc-man Jecp Shows units. shmonte, oech consieting of

43. In June 1944, the Chicf, Theatrical Brench, Special Scrvices,
Buropoan Theater of Operations, United Statcs army, w:s sent to the
Unitod States, to supcrvise organization of such detechments. Ong 53
men detachment arrived in the European Theatcr on 30 days temporary duty
in November 1944. ‘lar Department withheld euthorization of further
detechmonts until such time es the first was ebsorbed by Europeen Thester
allotment of grades and ratings, Difficulties werc encountersd in finding
vacancies into which this detachment could bc ebsorbed, and no further
Joep Shows detachmsnts were made eveileblc, Following cessction of
hostilitics, their primery mission no longer oxisting, Joep Shows per—
sonnel were incorporeted into the Soldicr Shows Compeny of the 6817
Special Services Battalion.

Ay« During active operstions in the Europeen Thester, Jeep Shows
were assigned to the First Army, Third Armmy, Minth Army end Ninth 4ir
Force. Consultants agraed that the Jecp Shows opcrations viere highly
successful, perticularly, during combat, and confirmed the des%ra‘z_i_%&ty
of smell mobilo units, composcd cntirely of militery personnil$ e
Thoir mobility, and the simplieity of thoir porformsnces mede it possible
for them to put on 28 meny as eight to ten shows deily. To simplify
administration end operetions, and to cxpand the servicc, consultents
advocated including Jcep Shows units to the T/0 & B of speeiel services
companios.

CHAPTER

- CONCLUSIONS AKD RECOMENDATIONS

SECTION )

CONCLUSTONS
45, The conclusions of The Gengrel Boapd src thet:

a. live ontcrteinment is a valueble morele building scrvice
which should be expended to provide morc thorough troop covirage,

b. During tho European-dampaign there were insufficient USC
Camp Shows unitas for the adequatc entortainment of all troops.

¢, USO Camp Shows Inc. performed a velueble function and its
servicos should be rcteined and expended in plans for future opcrations.

d. Theater commanders should grant nighcr priorit%es to the
shipment of USO Camp Shows pcrsonncl from the Zone of Interior ,.and in
the case of ster porsonelity units with limitcd availebility, air trevcl

should bos provided.

: i > : USQ Camp
. e. Provision of best aveileble fecilitics to overseas
Shows porsonne). is desirable and justified by incrcesed sorvice fo troops.

f. Trensportation provided U30 Camp Shows units wes not aduguate
- 10 =
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and caused unnccessrry hardship, sickness and loss of officiency among
onturtainers,

g. Distribution of USO Cemp Shows units was not on an equitabla
basis during the Europoan Campeign.

h. Effective cissomination of informetioh and adequate publicity
would hsvo enabled e highor percentege of troops to teke adveantage of USO
Camp Shows performances.

i, T/0 & B spociel services oTganizations such as the present
6€17 Special Scrvicos Bettalion are essentiel for effective edministration
end bechnical opcrationa of USO Camp Shows um.ts in an oversces thoater of
opurations.

J. Militery pcrsonnel with a background in theatrical or rolated
professions should be utilized for the supsrvision of USO Cemp Shows wnter-
tainers.

k., USO Camp Shows Inc, sdministrative pcrsonnel should be avail-
eble at theatcr, emmy, besc scction end air force headquarters, and shouwld
include both male end fomzle field supervieors,

1. After all military personnel heve busn accommodated, admissior
to USC Camp Shows performancos of civilian gussts of military personnel is:
frequently desirable., Flexibility of rcgulations should be increased to
vermit establishment of this policy by subordinste commands.

m., Native civilian theatrical personnel form a valuable source
of live entertainment'for troops in theatirs of operations, and should be
used to the fullcst extont possible to supplement performsnces by amcrican
artists,

n. To effeetivoly coordinste the live entcrtainment progrem all
professionzl civilien cotertziners, Americen or forcign, should be um,ploycd
administered and suporvised by USO Camn Shows Inc.

o. In an active thestecr of opcrations mass participation in a
soldicr shows program is impractiocable, but is a valuebloe activity in
static inatellstions and in special scrvices units.

p. It is desireblc that amplc female personnel bo availeblo for
participetion in the soldi.r shows program.

q. Jeoop Shows wero highly effcctive in forward combat ercas and
for small isolstcd units, and should be included in the T/0 & E of special
sorvices units,

SECTION 2
RECOMENDLTIONS

46. The Goncral Boerd regommonds that:

a. The Dircctor, Speciel Scrvices Division, Army Scrvice Forces
be cherged with the responsibility of plenning for the gencral expansion
of the live entcrbainment program as part of genoral mobilization plans.

. Expanded sorvice by USO Camp Shows Inc, be included in plans
for future operstlons.

¢. Air transportetion be provided for stfar personality units,
- 11 -
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and gonerally higher priorities be granted for the shipment of all USO
Camp Shows personncl from the Zone of Intcrior.

ds In theaters of operations steps be taken to insure that all
echelons conform to a policy of providing the best avallsble fecilities to
USO Camp Shows personnel.

) e, Plans for future operations include procurement of standard
vohicles for the adcquate transportation of USO Camp Shows personnel,

f. Scheduling of USQ Camp Shows units be on a basis of geographi
coverage rather than through command channels,

E. Appropriste “lar Department agencies be charged with the
respongibility of drawing up collular type tebles of organization and
equipment, and standard operrating procedure for spscial scrvices organiza-
tiona to bo utilized in overseas theatcrs for the administration and cpsra
tions of USC Camp Shows units and all othcr organized touring units which
may be a part of the live entcrtairment program. .

h. In plans for gensral mobilization provision he made for the
assignment to Special Services of personnel qualified by civilian back-
ground in the entcrtainment and related professions.

i. Plans for future operations include the esteblishment of a
branch office of USO Camp Shows Inc. at theater headquaricra end that
USO field supervisors and femele welfare workers be provided for army,
base section and air force headquarters. )

J« The Director, Special Services Division, Army Service Forces,
be charged with tho responsibility of concluding a workable zgreement with
USO Camp Shows Inc. eimed at the total utilization of available allied
professional civilian entortainers in an oversees theater, and for the
incorperation of such nureopnnel into the USO Camp Shows organization.

k. Regulstions on the admission of allied civilians to Unitod
States Army live entcrtzinment performances bc rondered more flexible, so
that subordinate commands may determine policies basod on local conditions]

1. The soldier showe program be included in plans for future
operations with emphasis placcd upon mass participation by troops in
static installations.

m. A larger numbor of female porformmers bc made evellable for
participation in the scldicr shows program:

" (1) By erranging with USO Camp Shows for that organization
' to providc civilian actresses,

(2) By a rovision of “lomens Army Corps policy to permit
widur use of faomelo military personnel.

(3) By continued usec of civilian actross-technicians if
edequetc personnel is not svailable from USO Camp Shows
Inc, and ‘the liomens Army Corps.

n, Joop Shows units be. added to the T/C & E of spocial sorvices
organizationse
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TYPES OF:USO CAMP SHOWS UNITS

During the Purcpean Oampaign, USO Camp Shows furniched seven types
of unite, based on number of performers, amount of equipment and type
of " show,

1. Star personality units presenting a show built around the star
vere the most popular of USO Camp Shows presentations, These units
veried in type of show with the particular talent of the star, Some
star personallties wers also effectively utilized in informal hospital
tours,

2. Small variety show units, made up of four or five entertainers
vere designed to be highly mobile, completely eguipped and self-contained,
requiring little equipment from organizetions visited.

3. The standard medium si-ed varisty show unit used about ten en-
tertainara. Tdeal facilities for this size unit include a stage about
13 by 15 feet, with lights, curtains and backdrons, They were, how-
aver, prepared to put on a show with more lmprovised fe,cilities if
necessary,

4., legitimate play wnits varied in personnel from ten to 16 per—
formers, carried large amounts of scenery, vrops and stage equipment,
and required full stege facilitiss. They are herdly practical for runs
of less than three days and should 1f possible be sclieduled for large
theatsrs,

5. Bospital ward entertainers units were extremely popular and use-
ful %e the Army. They were small teams, usually mafe up of two or four
artists, chosen for their ability for bedside and small ward entertaining,
Star personalities, singers, musicians, sketch artiste and other types
of performers were used for thie work, and in addition to performing,
epent considerabls time mesting end talking to patients, Many more of
these units could have been effectively utilized, ’

. 6. Light concert units were made up of six to eight vocalists and
instrumentaliste, and reguired 1i%tle in the way of equipment other than
their instruments, Svch wnite preved to have wide appeal to m large
percentage of troops, but it was necessary to insure that pudlicity
¢learly defined the performance ae = light concert to avoid disturbances
caused by portions of the andiencee which had attemded, antlieipating a
lighter type of variety entertainment,

7. Large musical revue units carry casts of up to 50 people, and
require the maximum of stage facilities, costumes, scenery, props, lights
and misecellansous stage equipment, Such units are not nighly mobila.
They are designed to play several days in one location, and bto large
sudiences which in open air theaters may excesd 10,000 troops, These
factore render them somevhat impractical during active operations, al-—
though they can be vsed successfully in reet and raplacement centers
and static installailons in rear areas.
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