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&pen& ceE : 
1. 	 Statements of principal coneultan%e on the 

subject of elimination of  thirty-five m i l l i -
meter service in  the future planning of the 
motion p ic ture  service for the United States 
armed forces oversem, 
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1. lb t ion  p ic turc  entcrtainment has b6on retcd by all consultants es 
the numbcr on0 spac ia l  scrvices w t i v i t f i  The motion p ic ture  i o  t h e  one 
mudim of prufeseional entsrtainment which may bc prc?sontr;d undcr rough 
f i e l d  conditions with l i t t l e  l O S 3  of its  maxiroum entertainment vnluo, and, 
in eddition, i t s  poixiLarit,v is anrriod over from the  eoldiers pre-war
ont~r t s inmont  prefcrcncos, 

2. Kost spociel  scrvices of f i ce r s  agreed that an avirngo of t h r a e  
programs wcckly should normally bo :vailable t o  troopa in an active aver- 
scas thoater.  Less docs not f i l l  tho need, andmore tcnds t o  decrease t h o  
value of the program by se t i a t ion  of Individual appetites for f i h  ontcr-
t r i ” t  Md lcwcring of f i h  qua l i t y  bGC8Use a f  tho l imitod numbcr of 
alas8 lf;lfff o n t u n s  producod. 

3# During tho Europeen C q “ n  (Lhy 1944 t o  June 1945): 

a. Ovcr 5,600 prints of sntmtainmont filmsWEdis t r ibu ted .  

b. Ovrr 600,600 aeperzte performeflccs ware givcn ..rith a t o t a l  
;:ttondEnce c)f o w r  14~,000,000 troOp8. 

THIRTY-FIVE E.CCLLII’ETER SERVICE 

4 .  Thirty-five millimeter urolection equiDment hm been rendered 
obsolete f o r  mi l i te ry  uae by current devehpmente i n  sixteen-miUimeter 
projectors,  (See Appendix $l).It is t h e  majority opinion of exper,ts con-
sulted i n  t h i s  study t h a t  th i r ty- f ive  millimeter aervice need not b e  con-
sidered i n  the  future planning f o r  entertainment notion p ic ture  service in 
the armg, overseas. 

5. I ~ R P .the disadvantages of the thirtv-five m l l l i ma t e r  service are 

a. Bulky ec,ui.ment which i s  much m r e  d i f f i c u l t  t o  handle than 
s i x t e e n - “ a t e r  equipment. 

b. Conplicated equipment, requiring well-trained experts for 
operation, i n s t a l l a t ion ,  maintenance and repbir. 

C .  Fire hazard: Thirty-five millimeter film i s  highly in-
flammeble and t o  maintain mini” s a f e t y  standards, spec ia l  projection 
booth construction is necessary. 

d.  Film p r i n t s  are large,  heavy and wasteful o f  raw stock. F o r  
example, sixteen-milllueter p r in t s  require only 20% of the r m  stock 
u t i l i zed  i n  making thifty-five mill imeter pr in ts  o f  the same pic ture .  



e. spare p a r t s  stocks m u s t  be expanded t o  inc lude  a complete
p a r a l l e l  l i n e  of corresponding items i n  a larger size. 

f .  Ektra f a c i l i t i e s  and prsonnel  a r e  required t o  provide ade- 
quate repa i r  service, out of proportion t o  the ac tua l  volume of pquipment 
used.. 

CHAPTER 2 

PROCUREMENT OF EQLlIPMENT 

6. Responsibility f o r  procmrnant of sixteen- l ime tc r  equipment is 
placed by current regulEtions upon the Signal Corps?In t h e  Eu~pt3at-1 
Theater, however, l o c a l  pmcurernent w t s  occasionally handled by Special 
Services,European Theater of aperations, United S t a t e s  &my. 

7. Estimate of the  needs of overseas theaters i n  the f i e l d  of  enter-
tainment motion p ic ture  service,  w a s  not available du r ing  t h e  general  
mobilization period. 'phis l ack  arose from the  fac t  t h a t  krrqy Cotion 
Pic ture  Service functioned on ly  a8 a peace-t me agency designed eo le ly  f o r  
t he  operation of permanent gar r i son  theaters4 Existing procurement plans 
of the  Signal Corps during this period were based upon estimated require-
ments i n  the  f i e lds  of t r a in ing  and orientation motion p i c tu re s .  

8 ,  Pr io r i t i e s  f o r  the manufacture of projection equipment end of 
spare  parts in the United States were not granted, The ef fec t  of this 
dsficiency i n  early procuremant operations, was the wors t  problem inc ident  
t o  the  operation o f  t he  motion p ic ture  service during t h e  European 
Campaign, and reaulted i n  a high percentage of ex is t ing  pro jec tors  beir-g 
continuously deedlined due t o ' l ack  of replacement pa r t s .  

9 .  DesiRn and 63ecifications fo r  effective s ix teen-d l l imeter  pm-
jec t ion  squipmant f o r  mobile mi l i t a ry  service was n o t  ava i l ab le  f o r  f m -
d i a t e  issue t o  manufzcturers. 

PROCUREUEUT OF FILM 

10. A l l  aixtsen-mill iaeter entertainment film u r i n t s  were furnished 
& t o  the army during the European Campaign, BE a g i f t  of t he  kmerican 
motion picture i n d u s t r h  Consultants agree tha t  t h i o  g i f t  was a valuable 
contribution to  the nation's war e f f o r t  and f e e l  that t h e  motion picture 
indus t ry  deserves t o  be highly cammended f o r  i t s  gencroua service t o  t h e  
armed foroes. 

11. Sub;iects were chosen by a review canroittee of t h e  Overseas k t i O n  
Pic ture  Service from the p ic tures  submitted t o  i t  by the various pro- 
ducers. lbmbera of this committee were d ram both froin t h e  arnY and f r o m  
the  motion picture industry,  After subJect selection, an agreed number of 
p r i n t s  wa8 furnished t o  the  mar Department by the 7ar Ac t iv i t i e s  Committee 
of the  b t i o n  Picture Industry, acting on behalf of i ts  m d e r  producers. 
The War Department In tu rn  a l l o t t e d  a cer ta in  number of p d n t s  t o  the 
various thea te rs  of operation on t h e  baaia of troop s t rength .  

12. The Gift  P l a n  hes been w i t h d r a y  since cesse t ion  of hos t i l i t i ee ,  
and t ha t  such a plan would be highly unlikely tn recur is the unanimously 



expressed Opinion 3 f p t h o r i t C t i v c  representatives of the 4IOtiJl.. picture 
industry consulted.' They feel tha t  the army should p4y f i h  rer.ta2.s b e a d  
U ? O ~  n percentage of incane, in l ine  with standard industry %rectice. 
Assuming cor,tinw.thn of f r e e  performances t o  tmogs, r e n t d  charges m a d  
be bzacd upon a Percontee of 8 hmothetical grass i n c w  computed by an 

of the  t o t a l  a t t e n d m e  niultiplied by a hypothetical admission 
cherge. 

13. !XLi+xry consultants consider t h a t  the morale value of t he  enter- 
tainment f i bis  suck thz t  it should be placed i n  tha category of necessaq
military matsrisl, and that  payment of f i l n  rentals from Lwropriated fundr 
i s  more then j u ~ t i f i e d .  %reover, they do not f e e l  tha t  p-ocummnt of 
nccesszry materiel  should be allovred t o  depend upon donstions of an it-
vidual o r  i n d w t d  

14. Cantwl  procm'emcnt fo r  the entire Arm i n  the Zone of In te r ior  
and d is t r ibu t ion  t o  thontem of operetions en t i re ly  throurh dlitiry 
channels, has proven t o  be essential t o  the smooth-functi&ng of the 
motion p ic ture  earvice. Exptrience i n  locel pmc-aru'errentof pr in ts  i n  
a l l i ed  countriefl during the European CcunpPsign, indicated the'. comercidl 
entanglements such as tzAes, axport and iniport duties, t r d e  restrictions, 
existing so le  exhibition r igh ts  contracts, and differing -lease dates 
for  Iunaricm export i~iai-kets, nm highly detrimentel t o  zp wmeditious 
fi lm procurement prograi. I n  zddition, it becom~necess6ry to d n t a i n  
s t a f f s  of procurewnt personnel throughout t he  world rathzr than i n  one 
cent ra l  procurement office. 

15. Certain res t r ic t ions  were placed upon the a q v ' s  me of Smetn-
n i l l imetcr  p r in t s  un6cr the provisione of t he  W t  -ywwlcnt I;itl? t h e  
motion p ic ture  industry4 

a. Increased demands, t o  meet the clmging needs of the army had 
t o  be cleared, justif ied,  and discussed a t  length w i t h  t h e  motion picture 
M u s t r y .  Consultants fcel  that time end neaotistion involved i n  clearing
innumerable non-d l i tz ry  chennels t o  obtain prorfucrrs concurrence on erqy 
procedures wae not juctified.  Thay feel  tha t  the army needs freedom of 
action in such nattors as increasing availeble numbu of p i n t s  with a 
mini" of delay t o  ?rovi.de for expnEiion or dispersion of troops. 

b. 1 'U t t r ; j  personno' only, inclusive of uniformed c i v i l i c k ,  
were pLnoittad t o  attend shows? This restriction wes f r s q u t n t b  prsju-
d ic i a l  t o  t he  ermy's public rcletions orogram for the  promtion of Inter-
Allied Goodwill. Comipnderb, i n  addition, ware often subjected to  consid-
ereble cmbarrassmnt by htving to refuse admittance to  motion picture shob 
Of loca l  o f f i c i d e  and porainent pcraons w h o  hed bcon h i g w  c0o;leretive i 
providing services for mericzn troops. Consultants report that t h e  e r q  
has been moused of selfish or unfriendly s t t . i t~destward ell3.t.s b c c m e  
they did not understend t h a t  the ''no civilianel' res t r ic t ion  was es tcb l i shr  
by notion picture exhibitors rather t b  the amy. 

0 ,  The loan of print6 t o  a l l led  m i l i k r y  units was not  Euthori-
zed, although a l l ied  troops were p 6 d t t e d  t o  attrnd showings et hit4 
Sta tes  ins ta l la t ions .  This practice, howevor, was usuelu r l l i t a r i l y  in-
prac t ica l ,  Many opportunities f o r  building goo&nill b o t w m  adjacent 
f i l l i ~ w 3 ,a r d w  i v y c r e  l o s t  because of t h i s  restriction. 
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16. Reswnsib i l i ty  f o r  d i s t r ibu t ion  of sixtcen-miUirnethr motion 
picture pmjoction equipment lies with the Signal Corps? Shipment of this 
oquipmcnt from the  Zone of I n t c r i o r  t o  theaters of ope ra t iomis  accm- 
plished through Signal Corps channels t o  Signel Depots in the  Canmunicr- 
t ions  Zone, and on through t h e  vmious echelons of Signel Supply issuing 
qgencias Units snd troop in s t a l l a t ions  requisitioned projection equp-  
mant d i r ec t ly  from Signal Depots through S ignd  Corps channels. Basis f o r  
requisit ion is  a prede"krmin4 number of troops t o  be e e m d  by each unit 
of pmjuction Qquipment, established by the Theater Connuandor upon con- 
sidcration of the volume of equipment available. 

17. Coneultmts report t h a t  notion picture projaction equipment waa 
givon a low p r io r i ty  i n  r e l e t ion  t o  othcr Signal supplies. :&ether or n o t  
low p r io r i t i c s  w i r e  f o n d l y  estpblished, they f e l t  t hc t  5igr.d personnul, 
generally, wore netur- engrossed with the primnry Signal Corps mission, 
t o  the dotrimont of the motion picture service. I n  addition, handling of 
projcction equipment i n  Sisnel Dopob suffcrod bccauso of tho diffcrencos 
i n  type and s i ze  from stciidmd Siq i .1  supp1iji;e. T h i s  ;vas ps r t i cu la r ly  
notable i n  small r e p k c c m t  pe r t s  shipmnts. 

18. Fmn p.nd equipment cxchangLs with t h c i r  own depot f k c i l i t i c s  were 
s e t  up by Army Pic to r i a l  Service, Signal Corps, i n  N~v~i-~bir19k4, t o  
hmdle a l l  projection equipncnt and supplies i n  ,m attsmpt to r e c t i f y  this 
condition. iihile iinprovcmnt was shown, tho problorn continued acute 
bccause of tho bhsic Signal Corps channds from tho  Zone of I n t e r i o r  to  
thca t t r  gcnciral Signal Depots p d o r  t o  t r m s f c r  of shipments t o  f i l m  d 
equipment depots. Film cnd c q u i p c n t  exchangas p r m d  e f f ec t ive  i n  dis- 
t r ibu t ion  t o  h r g c  s t e t i c  units bu t  thcm wore not enough of thcm, nor  
wcre they so located cs t o  effoctivaly SCNC most olemnts w i t h i n  t h e  
combat sones.. 

19. Control of nm.ioction eauiwuent by sDccial servicos scc t ions  has 
upon occasion bccn d i f f i cu l t .  In scheduling reallocations designed t o  
produce "umusage of a l l  projoctors on a theatc r-wide bas i s ,  spocial
services of f icers  ham encountmed reluctance upon the par t  of vf r ious  
units t o  submit t o  spcciel S W V ~ C G S  contrd. o f  an i t e m  which they  can 
claim is a piuc6 of S i g d  oupply issued them d i r ec t ly  through Signal 
Channals upon en approved bce is  of requisit ion.  Correctim ac t ion  in such 
case8 is ap t  t o  be  conplicatud. 

DISTRIBUTION OF FILE€ 

20. The Fotion Picture Brsnch, Special Services, Europann Theotar of 
Opwetions, United S t i t o s  Arq, W R S  not given edcqueta pcrsoruiel t o  es-
t ab l i sh  ul ef fec t ive  system of controlly caordlnatcd film d i s t r ibu t ion ,  
and opcrations of t ha t  branch were confined to a cen t r a l  film oxchangs. 
Pr in ts ,  therefore, had t o  bc distributed through cormnand channels, anl d i e  
t r ibu t ion  a t  all subordinate echdona was l e f t  h tho hands of e p c i a l  
services officors of the command concemtd. Those off icers  seldom 
possessed 8 knowld&.o of the coraplicated capec t s  of f i l r i ~d i s t r ibu t ion ,  
end lacking central supirvision, the c o " d  chaMol dis t r ibu t ion  method 
p m v 4  much l e s s  e f f i c i en t  than would hew! buen a cantri;lly loca tud  T/O & 
E orgenimtion such as was esteblished during the p o s t - h o s t i l i t i ~ s  per iod  
w i t h  branches covering e.U comands within the  European T h e a t t d  

21. A sxmtehi of simdo ro te t ion  schedulod, i f  a t  all, only i n  the  
broadcet sense of t hc  word we.8 normally dopcndcd upon f rom &rmylcvcl dowr 
t o  pmvido Lffoctive d is t r ibu t ion ,  "his systen quickly broke down, and a 
s i tue t ion  sooil dcvcloped whore divisions aid othcr units,  b u i l t  up p d v a t c  
stocks of pr ln ts ,  which cdkr showing they would sand out on poddllng GX-
peditions, trading with o thcr  unite for film8 wMch hmd not yet been pro- 
vidod them. Air forcas  units flow films from base t o  base t rad ing  ham 
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and there f o r  new pictures,  without referenco t o  any  organized systems of 
d i str ibu t i  on. 

22. Distribution th rowh  command channels was a lso  ineffactive,
because it did not take  i n t o  consideration thc geographic dispersion of 
various elements of &round, air and acrvice forccs. Prints must f ruqwnt l ,
t r ave l  three d i f fe ren t  c i r cu i t s ,  through thc various i n t t m d i a t c  hee.d- 
quarters within t h e  eane goographic aroa. Tints l ege  inheront t o  this 
t rave l  duplication, necessitated a muoh la rgcr  t h c a t s r  stock of p r i n t s  of 
each picture i n  ordcr t o  o b t d n  theatcr-wide covcrago within a reasonabla 
length of tima. A cer ta in  mount of diese.tisfaction is roused when troops 
are required t o  w a i t  ovwlong f o r  e nmc picture which has been gonorally 
released, 2nd th i s  is  p a r t i c u l e r l y t r u e  NhEn adjacent unite hevc r c c u i d  
the film sane t inc  i n  the past .  

23, Contrzst is mrkod betwcon abovo muthoda and d i s t r ibu t i an  bv 4 
t ab le  of organization.and equipment uni t ,  such os was organized e n t r  
cesse.tion of hosti l i t$es.  This unit, t h e  &u( Provisional Special  Scrvicc 
Motion x c t u r c  Compcny i s  s a t  up w i t h  E. scrlcs of Branch and Sub Exchrngst 
rbsponsible t o  the Central  Exchnnge a t  Hoadquartcrs, E u r o p ~ a nTheatLr of 
Operations, United S tc tcs  Army, and organizod as a s i n p c  opureting unit 
with eubordinatc exchengcs, only attached, t o  ermy o r  base soc t inn  head-
quarters. Through usc of orthodox film industry booking and d i s t r ibu t ion  
methods, i t  nchicvos much widw and f e s t c r  cowraga with fewer pr in ts .  

DISTRTBVrION T m C H  SPECIAL SH(V1CDs CQPtNIEs 

24. Motion picturc sumice  was pruvided t o  un i t e  not issued pro-
jectora by means of nobile projection teams opcreting os e par t .  of specid 
sonricce companies. These compenios drew groupe of pr in ts  and rotated 
thom among tho i r  projcction t o m s  unt i l  sll films had been shown to 
troops within an assigned area. 

25; The mobile projection team proved i t s c l f  t o  bc thc i d e a l  ins t ru-  
ment for the prcsentction o f  motion picturos t o  troops i n  combat zones. 
They worked on a well organheed schedule ~ n dwere romrkably e f f e c t i v e  i n  
achioving rapid 8nd thorough d is t r ibu t ion ;  

26. The B U C C ~ B S  of specie1 services ~omwnies ,whore available,  aa c 
medium of distribution of both f.ilm and oquipaent by ncans of mobile pro- 
jection toruns has,led conaultmts t o  urge serious considoration of a plan 
t o  use such unite, ac t  up a t  divieion lovel,  as tho primary mothod of 
prosenting motion picturos t o  troops fn combEt aonoo. i&Wlteg€S of 
mobile projection tcans include t h e  fcillowing: 

a. Expert operztors a t  a l l  t i” providing f o r  higher l evs l e  o f  
maintanance, p rcsmta t ian  and film cere. 

b. ’;ell organized booking schedules whercby oaoh u n i t  i e  BSSUTGC 
of acoing ovcry available picture i n  the l e a s t  amount of the. 

c i  Abfiity of these t e a m  t o  concentrate upon units m o s t  i n  need 
of film onturteinment: such as thosc just  pu l la l  o u t  of the l i n e  and h a i r  
boen without entwtainmont fo r  a period of the, and small i so la tod  units. 

dr h ,omat ic  motion picture service,  thus  relieving units fFbm 
t h o  necessity of providing trainod oporatora, picking-up and rc turn ing  
film, nnd scheduling bookings; 

e. Full utiliaat,ion of projection oquipnent a t  all times, rcthcr 
than h ~ v i n g  i t  l i e  idle while uni t s  a re  committed t o  mtion. 
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SECTION 2 

27. During the European Cnmpzign maintenance of motion p ic ture  pro- 
jec t ion  equipmcnt w88 cccompliehed as f ollma: 

a.  F i r a t  and second echclon, including only  cleaning, oiling,
changing of h.mps ad rcpl~comcnt of spr ing  bd ts ,  wa.5 pcrformod by pm- 
j w t o r  oporators. 

b. €lajor  adjustmont and r e p a i r  vves porformd by F i l m  and Equip-
mcnt lbrchango of Signcl Corps ..rmy Pic to r i a l  Service. 

c .  Motion picturc p l t toons  o f  special scrviocs o m p a n i c s  PEP 
formed a l l  bu t  higheat cchclone of mjor r e p d r  or roplocemmt. 

28, UntrP.inm-3 opLr.- tors  provud incaw.ble of provldjllg wen tho sim-
p l i f i e d  f i r s t  and sccond mholon maintenance 88  above prcscribcd. Thus 
progrossivo do tx io ra t ion  of projoctors i n  thc  hands of units throw 
haavier then anticipntcd acrvicing requirements upon thc Film and Equip-
ment &chanps rcsultln& Ln frcqucnt bmklogs. DalEys i n  scrv ic ing  et 
h h e n g e s  furthor led  t o  the  practics of unskilled operators attempting t c  
improvise the mom comilicetod rapa i r  functions. Thia usuaUy led t o  ag-
gravation rethcr th'm cur0 of  &adjustments i n  t h e  uquipment. 

29. Film and Equipment Ekchanms wcre fur thor  handicamed by gross
shortages of rcplecomnt p s r t s ,  this a8 a rrrsult o f  the following two  
major factors.  

a. Ioadoqwtc plntlning atid issucnc@D f  necessary g r i o r i t i o s  i n  
t h e  Zono of I n t a d o r  f o r  the manufacture of spnre parts. 'hcrcin any 
planning i s  ovident in this f ie ld ,  the sptm omploycd was the inskeshift 
theory of llone each extra ' '  of avdlob lo  parts. This rL;sUlttd in l a r g e
stocks in tho thoeter o f  BOmQ por ts  ( s u c h a s  lemp beses) which are prac- 
t i c a l l y  indestructable, vrhilo at tho  aema time .3 large p u " t a g o  of pro-
jec tors  i n  tho theetcr v t r o  deadlinod through lcck of oortain other par t s  
which have a high ra to  of roplzccmcnt? 

b. Provisions for handling projector p.rts w o r e  inadequate 
throughout Signal Coipe supply channcls. k L n  vthctn p-ocuromont from the 
Zone of Inttrior could be RrrnngGd lossoe  end long dclays in a r r i v a l  in 
t ho  t h e a t w  wcra frequent. Smell pwkages o f  projector parts frtqucintly 
contained eilough of on; pa r t i cu la r  typo t o  supply a l l  tho  pro joc tors  i n  
t h c  tlieatcr. Such a d packagtie were as a mr.ttr.r of routine nddod t o  
huge shipmcnts of daco l l amous  Slgncl supplias and were frequontly burior 
and l o s t  i n  Signal Dopots boncAth huge stacks of bulk Signel crquipmcnt. 
Innuc rab lo  small cesc6 of a single shipmont of projector p l r t e  arrivcd 
i n  tho t h o n h r  eomoth~os,oech on a d i f f c ren t  sh ip  &and n t  & d i f f c r e n t  po r  
and consignod to  a d i f f c ren t  Signs1 Depot meking consolidation t x t r o m l y  
extravagant of t i m o  and personnel. Recorda of tho .inny P ic to r i a l  Scrvice 
Film and Equipmont @.change Branch show tha t  thoro wcrc times whan lzrge 
numbors of projectors were deadlined n;.r?iting m?Le.cemcnt g e r t s ,  and pt
there  were surpluscs of thcsc  pert6 i n  Si@ Dopots which could not bo 
found, Sevtral  of thcae shi ants  of spme parts t o  tho Europoan Theater 
have not  cvun yot bcen found.P 

30. The limitcd nmb6r of Fm and Eouiumnt Exchanm ros t r i c t cd  
t h o i r  astablishacnt t o  army, air force  and base soc t ion  levL1. In the 
combat zone p.?rtioulnrly, units Fn the f i e l d  mLp0 frequontly so far re-
moved from the  exchanges gcographicslly, thet thoy ware unnblo t o  eff6C- 
t i v a l y  u t i l i z c  the 1IL?intonzme and ropa i r  sorvico t h t t  was available. 
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31. Durin~the Europcen CampPinn sevcral diffciwnt makes of sbcteon-
millimeter wojcc tors,6" of which included sevcral d i f f e r e n t  modols, 
xcro mod by t h c .  Vcrg l i t t l e ,  i f  any, s tnndadisa t ion  was accom: 
plishbd within this group, c i thc r  i n  performance or spcoifications.  In-
cluded i n  this gmup wc1.c ths following mskw: 

a. BclL & !!ov&ll. 

b. R C i+, 


c. a p m .  

d. Victor .sLwtogr.zph. 

c. Do3150 (piocurcd l occ l ly  i n  F r u c c ), 

.~SJI&YSISOF CLJRRWTEQUIPIENT 

32. None of this c q u i m n t  WAS dosirmed f o r  militnrv usa~e .  Bocause 
o f  lcok of pre-planing, when the  army's necd for p o j c c t i o n  cquipment 
b G c m  Evident, i t  we8 nocosnary t o  talc6 whatcy,.r cqul;>mont was k i n g  
currently produced by ostabl inhd manufr.cturers. This oquipmunt w m  de-
signed t o  f i t  tho requiremarits, p r b r i l y ,  of schools and h d u s t r i e l  
p l m t s .  It is porteblc i n  tho sense of bcing movablc " w i t h n  l a rge  
buildings,II from room t o  room, Currcntly used units are dLf in i te ly  not 
practical. f o r  nUitzry f i c l d  use. Tho following undcsirfblu f c c t u r t s  
h?.vc shown up i n  prcscnt cqulpmc2nt during tho &ropean Campaign: 

a. Dcsign not ruZgcd enough t o  stand up under prolonged continu- 
ous opurstion, and rough f i e l d  hmdling. 

b. Dosign not auf f ic ian t ly  simplified t o  prmit quick, easy 
r a p r i r  and maintenence toclmiqucs . 

C. Inedcqwtc aplifior. . t ion and spcakr  systcms . 
d. Ineufficicnt ?mJoction illuminetion. 

33. Pmcumment rnd stockinsr of rcplacomciit D A ~ ~ Sh a  bLun unroason-
ab ly  cncumbcred through necessity of meintoining f i v o  o r  mro d i f f e r e n t  
lincs o f  corrtsponding itoma, plus an mrtensivc l ist  of individual parts 
usod by one mchino but not t h s  othors. 

34. Re.tcs of normal ronlacommt frequency, and, thereby, balanccd 
eofo stock luvcls,  havo boon cxtremoly d i f f i cu l t  t o  oatimate due  t o  dssigr 
wid s t ruc turc l  difftrunccs of osch make. I n  thc European Thoattr, f o r  
ownplc, m y  inctancds hnvo eriscn whcrcin projsctors WLTO deadlinod 
bscause of pests ahortegcs, whilc ConcurrcntLy, p a r t s  stocks on hand in-
cludcd ample supplics of tho ccrrcsponding par t  f o r  othGr mkt-s of 
machines. 

35. liointunanco, rmticuliir1.v f i r s t  turd socond cchelon, garformad by 



SECTION 2 

38. &Ports of current doveloDnenta in the  f i e l d  of tQavisi  , indi-
cato thr.t projection t o  considcrcble size h a  been achbv6d by ne-% 

tclcvision rocoivers. It is logicel t o  ~ 5 s u m e ~ 
in dew of current temp 
of advances in tho f i e l d  of o l c c t r o n h ,  thEt within the neu future tsle- 
vision tr mis s ion  of motion picture entcirtP.inment for  army units m y  bepracticel .Y 

39. In this evc;nt, a standal.diaed television pro jec tor rece iv t r  
could be d is t r ibu tcd  t o  uni t s ,  rP.thw than orthodox f a  projectors. 
Motion p ic tures  could than be broadcast fmm t h e  Comunications Zone, 
effecting i"cnee swings in pErSm61,  equipment, and film stock requid 
under present film dis t r ibu t ion  methods. 

FIN.RCMG OF LwrrION PICTUilE SERVICE 

In gcncral, the opinion of  spec id  survices officers is tJmt 
motion picturo survico should continue on c bre is  of f ree  admission t o  ell 
troops, and, t h p t  mntion picbur06 hwe proven t o  be such P a  No*t 
r"lsenrice thp.t they should be paid for  out of appropri8tt-d funds 
j u s t  e8 8.m ~.llother nocossrry items i n  the supfly Of tho e& 

42, Cher i n  of eddss i c  , i s  considered by principel cmsultcnts,  
to bc imprc.ct!c~*nnd undosi:blei 

c?. I n  c&>t zones it i s  impossible. 

b. I n  advencc scctions, the  problems of rapidly m*g troops, 
changing install.c.tions, and ebow all elsa, t h e  urgcnt naed for f i h  en- 
tWh&mcnt, randcr res t r ic t ions  imposed by en &dmission charge, d e c i d d y
impractical; 

c. I n  base section arees, although it is  sometimes p h y s i c a y  
Possible t o  opereto p. box office, It i s  not considcnd dosirable, bfxaus0: 



(1) It is f e l t  t h a t  a l l  enterteinmcnt should bc: avci lzb lo  t o  
d1 troops, et a l l  times, whcrevcr thoy may bc et t h e  
momert. 

(2) 	 The u s 8  of personnel required t o  aupcrvisc, opcratu,
account f o r  and audi t  a program involving the  ch&rging 
of admission, would probably not b e  milibsrily Jus t i f i c?  
by tho savings a f fec ted .  

43. Film rentals vicro ps id  from Centrd Uelfaro Funda fo r  tho small 
pcrcentagc of pr in ts  procured wi th in  t h e  European T h m t L r ,  The high coat 
of  film rentals for the en t i r e  motion picture program, howcvtr, w o u l d  n&c 
f o r  such a heexy drnin of those funds t h a t  such 8 course would bo hish ly  
undesirable. 

SEGTION 1 

CONCLUSIONS 

The 	Central Board concludoe tha t :  

44. The cgrncy responsibh f o r  t h e  planning, administration and 
oporation of tho nation p ic ture  sunr ice  should also bc rusponeibla f o r  
procurament, distribution and mdntonance of the necussery fi lm and 
e q u i w n t .  

15. The motion picture indus t ry  "gift p l ' d  of supplying films froo 
t o  the army is not l i ka ly  t o  rccur i n  any f u t u r e  smcrgency alvi i t  should 
no t  be daponded upon aa a par t  of fu ture  pllsns f o r  t he  ontcrtainmant 
motion p ic tum scrvico. 

46. Paymont by %he ermy of r e n t a l  chergcs fo r  cntcrtainmont f i l m  w i t k  
ttm basod on strndcrd industry p r x t i c o s  is jus t i f iod ,  

47. Motion picture entortebmcnt should continuo t o  bc prcsuntod f r c t  
t o  a l l  troops in  an actjvc: ovcrsow t h c a t w  of opcrntions. 

48. Papmnt of f i lm rontt.l.ls wi th  othcr than approprigtod funds i s  
impractical ,  

49. Central procurcmGnt of film i n  tho Zonn of  In tb r io r  and d1StriDI.I- 
t i o n  t o  ovcrscas thoators through mi l i t n ry  chenncls is e s s o n t i n l  in tb 
c f f i c i e n t  opcration of the motion p ic turo  ecrvioc. 

50. The a r q  should ba euthorizcd roaasone.blc flexibility in extending 
audiance l imitations to  include non-military porsonncl. 

51. Prescntation of motion p ic turos  by means of mobila pro jcc t ion  
t o m a  i a  mom highly s f f i c t i v c  in c m b f t  goncs than is d i s t r ibu t ion  of f i l  
and equipmnt to units. 

52. Special scrvicos orgw1iz2tions boscd 011 e. ce l lu l+ r  T/O & E w i t h  
branchca sorvicing iiU commends wi th in  e thor t - r  of opcrntioas on a b m i s  
O f  geographic comrcge is essential for thc d is t r ibu t ion  of f i b  and tqui l  
ment t o  units opcrating t h o i r  om projcctors and t o  mobilo projoction 
teams, 

53. irdequetc pre-pl:nncd proounmcnt of sprc par t s  in the Zona of 
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I n t c r i o r  is a predominmt f r c to r  i n  csauring cffoctivs maintcnanco opora- 
t i ons  i n  a theat:r of cpcrrtions. 

54. Operators must be well t re ined  snd liconsod bcfore thoy  a m  
-1lowcd t o  hmdle motion picture projection oquipont  i f  effuctivn f irst  
and second echelon wintcnanco i s  t o  ba cccmplished. 

55. Thirty-five millimctcr motion picture sorvice should bo eliminrttztcl 
from plcns for futurc o v c r s c ~ soperations emopt in present occupetion 
zonas. 

56. Replecomnt of prosent, assorted tppos of cquipmcnt w i t h  a s tmd-
a d  United S tFt t s  .,my sixtccn-milltmctcr motirm p ic tura  projector would 
e ~ r v et o  simplify o r  o l b h - t e  most of the problem incidcnt t o  providing 
cn of fsc t ivc  motion picturo scrvico. 

57. syskm of tclcviscd motion picturcs would ? c t  t o  conswvo 
pcrsonricl m d  m.=t.trrifland incrc-so officioncy of t h c  motion p i c tu rc  
scrvico . 

SECTIOh‘ 2 

FXCONKEHDISIONS 

The Ccncrnl Boerd rccommcnds thr t :  

58. bspons ib i l i t g  for procurcmcnt, d i s t r ibu t ion  and d n t a r n c c  of 
f i l m  2nd cquipmcnt fo r  tho cntc-rtninmcnt motion p ic ture  scrvicu be placed 
upon the  Dircctor, Spcc id  Scrvicoe Division, . r m y  Scrvico Forces. 

5 9 .  XIotion pIctuK: cntcrtc.inmont continuo t o  bo proscntcd f r c e  t o  a l l  
troops in on active ovcrso-s thoptm of opcrctions, ~ n dtht tho  scrvice b 
finsnccd by FppropriPtLd funds. 

60. Tiu7 tp t ivo  contrrcts bG ncgotiptLd with motion pictun! prcducers 
f o r  the  c m t r e l  procurimmt in tho Zono of I n t r r i o r  of pr in ts  for n l l  
ovi.rscFs ther?tirfi of opcr?tions,rnd t h p t  thtsa con t r r c t s  includo provision 
g r m t i n g  thc zrmy rcasonr.ble f lac ib i l i ty  i n  the cst:blishmcnt of uudionC0 
limit[t ions .  

61. Ccnsidcration ‘ni givon t o  tho mtpblishmont of G automGti0 
niotion picture wrviccc f o r  combrt units by means o f  mobile prOjCCtiOn 
t c a m  opcrating ra i. pmt of spcc ie l  s i rv i c r s  orgnnisrtions a t  division, 
corps and Rrmy Icvol. 

62. In tho t tc rs  of opiretiolsc. e p e c i d  scrvicoe orgp.nization bzscd 
on a cu l lu l= r  type t - b l o  of orgeaizetion end cquipmcnt bc u t i l i z t d  for  
m j o r  maintcncinco tnd dis t r ibu t ion  on e brs i s  of googr.?phic covcrf.gQ of 
film and aquipmmt t o  o t r t i c  i n s t d l r t i o n s  and n0bU.e projoction t c m .  

63. Spocicl attcntion bc directcd t o  plenni.ng for adcquctts procuro-
mcnt of wplnoomnt prcjcctor pr r t s ,  and t o  o s t P b l i s h n t  of Speci+Usud 
supply chpnncls within t h i  spcc la l  scrvicos orgenization f o r  cont ro l led  
shipmetit of such prrts fmn thc  Zonc of b h r i c r  t o  thcotors of opf-ratiom 

64. Provision bc mrdo f o r  an cxpmdad projectionist t r n h i n g  program. 
and t h c t  only well-tre. incd Rnd licaneLd opcrztora bc authorized t o  handle 
motion picture projcction equipment. 

6 5 .  Thirty-five millimctcr motion pioture service bc climinatsd from 
plans f o r  futuro ovcrsocs opcretions except ~tlprcsent occupation zone. 



66. .L stmdard Unitcd S ta t e s  i i q  sixtwn-millimt.tar projec tor  be 
developed end adoptcd fo r  futuro use i n  t h e  presentation of ontmteinment 
f i l m  in theptors of opei?ticns,end t h e t  provision be included in gencml 
inobilization plma t o  grant nccossery p r i o r i t i e s  f o r  the expeditious pro-
duction of the army’s projector r cqu i”en t s .  

67. Tho Dircctor, S p c c i n l  Scrviccs Division, i.rmy Scrvice Forces, con-
duct  continuing rcauarch i n t o  tho p o s s i b i l i t i c s  of ta lovis ion  pro jcc t ion  
and t h a t  ha bo authoriecd t o  con t r cc t  with producers of tclcvision L q u i p  
ment for t h e  davclopmnt of  a suitable Bystcm of tc loviscd  motion p ic ture  
scrviccl for t h c  Unitcd StRtos .‘.qy. 
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Hr, Soeeph Pr ied" ,  
chairman, 
1:ar dc t iv i t i e s  Oommittee of 
The h t i o n  Picture Indtwtry, 
Lonaon Branch, 

NSixteen millimater equipment and service w i l l  be as good as 
thirty-five millimeter in the immediate future, at least for  military 
purposes. Provided that the Army will taka advantage of available 
types of sixteen millimeter equipment i t  would be better t o  eliminate 
thirty-five millimeter serpice. 

* . * * a  

Major E. L. Gibson, 
Chief, F i l m  and Equipment aranch, 
&my Pic tor ia l  Service, 
Office o f  the Chief Signal Officer, 
Fq, Gom 2, EPOUSB 

"The thirty-five millimeter service in its entirety i e  c o n 6 i d e d  
sqerfluoua. Properly desirgied sixteen millimeter equtpsnt can render 
service e q a  t o  thirty-five millinater equipment in e v  m i l i t a r y  ap
plication of motion picture service, It is tbv& t o  be blgbll &@sir-
able tha t  thirty-five millimeter service be discontinued i n  future 
plans fo r  over6eas motion picture service in the 

* * * I # *  

k i o r  Michael S, Cullen, 
Chief, Motion picture Brrtllch, 
SPachl  Servioee Section, 
Hq, Theater Service Porcea, ' 
EuTopeaa Theater. 


