UHGLASSIFIED

United States Forces, Zurspsan Theater

SPEQIAL SERVICES SUFPLY

MISSION: Prepare Report and Recomaendations on Special Services
Supply.

The General Board was established by General Orders 128, Headquarters
Buropean Theater of Operstions, US Army, dated 17 June 1945, as amended
by General Orders 162, dnted 7 August 1945 and Cenersl Orders 312 dated
20 Fovember 1945, Headcvarters United States TForces, Turopean Iheater,
to prepare a factual analysis of the strategy, tactics, and administre-
tioz employed by the United States forces in the Burepean Theater.

File: )+Ol/'10 Study umber 115

A

UHGLASSIFIED



THE GENER/L BO.ID
UNITED STU.TES FCRCES, ZUROPE.N
AP0 408

T.BLE OF CCHTSNTS

SUBJECT

Seetion 1 - Organization and Opcration
Foraword C st e e e
Supply Besporsibility . . . .
Organizatior [ ’

4 Suwe,,— of the Supply 6*’3tem

4 . . e f

.
 Section 2 - Fiscal znd Procuremunt

Plan and Procedure .. . W . .
Diecussion « a o v s 4 o o &

Section 3 - Roquiroments o v o + v v 4 . .

Plen and Procedure o 4 « o o v 4 o0 o4 . .

Discussion .+ + o v 4 v v v 4y

Section 4 =~ Traffic and Derot Control -
Mission end Funetions . , . « + . . ¢ «
Supply Plana o . w s v 6 v v 0 a0 s

THEATER

Depot Operztion o v « 4 v v v v o0 0 v e

Port Cperatlon o v o v v 0 v 0 v v o v

Section 5 ~ Distribution « . . . -+ o v ¢ W
Hilocation o+« e e 4 e s o0 o s
Roquisition « o« v v v ¢ 4 o o o v v e

Seetion 6 - Bouipment . . . . e e s

Standerdization of ucui:msm Ca e e

Section 7 - Conclusions and Racommzndations

Bibldography « » < v ¢ v v v 0 v s w00 e

« .ot s .

- e e e

&
&

.
RS RE ol ol

P il PO M

a * o * a
ANUA B R R

A

m o ~3

.
=
[



) THE GENERAL BOARD
UNITED STATES TORCES, ZUROPEAY THBAYER
AP0 Upg

SPECIAL SERVICES SUPPLY

Prepared by:
Colonel Waltér J, Currie, 0335000, AGD, Chief, Special Services
Sectiony The Gereral Zoard.
WOJG Elton 8. Slate, V132223, USA, Special Services Section,
The General Board,

Principal consultants:
- Colonel Chrrles Z. Fimmegan, 0235531, Inf, Special Services Dfficer,
Jolta Basc Sdetien, Thomter Service Ferces, suroncan Theator,

Lieutenant Colonel Lester C. Ayers, 0241069, Inf, Snecial Ser-
vices Officer, XI Corps, :

Lientenant Colonel Grassom ¥, Kaull, 014763, Inf, Snecial Ser—
vices Section, Delta Base Section, Theater Sorvice Forces,
Buropoan Theeter.

Major B, V. Anderson, 01284981, Inf, Special Services Section,
The. Gendral Beard,

Majer Lloyd E, 3erver, 0919039, Inf, Commanding 0fficer, 6317
Special Services Battalion.

Major James A, Bollier, 0372410, ¥4, Bxecutive Officer, Supply
Division, Special Services, Theater Ssrvice Forces, Euro—
pean Theater. . '

Major Lewis J.. .owen, 0333LE1, F4, Special Services Officer,

2 Armored Division,

Major Thomas Cool, 029363Y4, Inf, Speciel Services Officer,
Chanor 3ase Section, Theeter Sarvice Ferces, Buropesn Theater

Major Georse Fotos, 0553178, AC, Special Services Officer,
Hinth Air Force, -

Major Asron R. Xlein, 01894536, TC, Chief, ZraTfic & Control
Branch, .Theater Service PForces, Eurcpeen Thester,

Major E. M. Ioud, 0229774, Cav, Special Services Cfficer,
United Xingdom 3anse.

Major William Mitchell, 0237122,.Inf, Special Services Officer,
3 Iafautry Division, i

Major Ralph 2, Waldo, 01297983, Inf, Special Services Cfficer,
XTI Corps.

Captain Clarence L, lills, 01546070, MAC, Specisl Services
Section, The Beneral 3oerd .

Ceptain V. H. Iixon, 01166796, F4, Special Scrvices Officer,
Headquarters Comrmand, United States Forces, Eurcpean
Theater, . :

Lisutenant Bdword J, O'3rien, 02011800, AUS, Depot Control
Officer, Sunply Division, Speclal Services, Theater
Service Forces, Buropean Theater,

CW0 Vel X, Gaertner, 1i2l3h0g2, USA, Supply Divis'zon, Special
Sarvices, Theater Service Forces, Puropesn Tieater,



TED GECERAL 30ARD
UNITED STATES FORCES, FUROPEAY THENER
APO 1+os

SFECIAL SERVICES SUPPLY

SZCTION 3

ORGAVIZATION AND OPERATION

Foreword,

a, Special Services Supnly was organized in ths European
Theater of Operatwns to perform the administrative and operaticnal
functions of procurement, storsge and distribution of supplies and
equipment peculiar to special services, The crganization erpanded
frem e theater staff section branch 'to include adm:.mstri,tive and
operational functions of depcts.and distributing points.t The Supply
3ranch, Special Services Division, Buropeen Thoater of Operat:.ons.
wae responsible directly to the Chief of Special Services,2

be Due to the limited data avellable from training and field
manuals, standing operating procedures and records, the most informa-
tion used in connection with this gtudy was obtained from perscaal in-
terviews, questionnsires, surveys and after—action reports; mnd the
analysis consists of representative comments, ¢pinions, suggestions
and experiences. The concinsions and recommendations of this report
are baged on sn anslysis of information from those combined sources.

2, Supply Responsibility, The critleism that special services
Bupplies and equipment were lnadequato in the Puropesn Theater of
Operations during the campaign evoked the suggestion thet the Quarter-
megter Corps could have conducted the operation mere efficiently,

The opinlone expressed by special services officors and consultants
favored the present policy of spscial services being responsible for
the procurement, storage and distribution of special services supplies
for the following reasons!

a. The Quartermastor Corps has never hod tho complete re-
sponsibility, although it has assisted spacisl services in the per-
formance of ite functions for the procuroment, storage and distri-
bution of speeial services supplies and cquipmont,

b, Quartermester requirements and ilssvues are based on
authorized tadlesof equipment and basis of issue which have not been
clearly dsfined for specicl Services, Special services equipmant
requires specialized handling in that it is normally neither procured
nor issued on authenticated tablesof equipment or strength basis,
but must be procured and issued in accordance with widely voried pro-
grams dopendent wpon interests and abilities of personsel, This re-
quires a flexible sysbem of procurement and distribution, as well as
the keen interest of the swmply peorsonnel, which can best be accom~
plished by Special Services,.

3. QOrganization. The Supply Branch, Spseial Services Division,
Turecpean Theater of Operatione, wzs estanlished as an administrative
agency to plan, coordinate and control the procurement, storage and
distrivution of special sorvices supplies and equipments It was
staffed from special services table of gllowsnces. Increased ship—
ments of supplios and & genoral expansion of the program required
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RESTRLICTED
- additional installations and personnel to perform increasing admin-
igtrative functiors, The administrative structure developed 1in en

ﬁffort e Eeet demands. The su*op1¥ braach wag organized as a divislon,
ril 1945, Provision was mads for the staffing of headquarters,

port depots and base sections with adequate personnel,

’-l-.. A survey of the supply system made in Hovember and December
194l ‘concluded that:

&. The Supply Branch, Special Services Division, Buropsan
Theater of Operations, United States Army, was acting in many resvects
a8 an aperating agency inetead of functioning as a staff organization.
The responsibility for actusl operatiens in most instencee was not
sufficiently delegated to base sections, ard the staff section failed
to exercise the preper supervision to sssure that complete action was
taken. Obssrvations revealsd a need for dissemination of general suppl
and policy informabtion throughout the field by headquarters, and a
closer liaison between hesadquarters and distributing points. Informati
furnished by the War Depertment, such as advence copies of shipping
dccuments, were net fbilized to the greatest exbtent possible, and de—
finite arrangements to provide transpertation for ﬂupp]:ies was a
noticeable deficiency in the formulation of plans.

SECTION 2

FISCAL AND PROCUREMEMT

5., Plan and Procedure, Special services supplies and equipment
were procured from allocated funds as follows:

p, Froourement from the Zope of Inferior was made through
periodic requisition upon the New York Port of Embarkation, Requisitic
were based upon a quarterly monetary allotment made to the Europsan
Theater by the Speciel Services Division, Army Service Forces, War Depe
ment, as set forth in Var Department Memorandum ¥ 35-Ul4, "Basis of Isst
of Specia% Services Items Supplied cn Overseas Requisitions'W, dated &
Mey 1944,7 This monetary allotment was epportioned, Yy the Supply Divi
sion, to the varicus branches and divisions of special services .in the
European Thoater en the basis of past experiences, programs, availabili
of items, on hand and due, Thess branches and divisions then submitted
reguiramente to the Supply Division for consclidation and submission ¢
the ¥Wew York Port of Embarkation.

b, Procurement by rsciprocal aid was accomplished by requisi-
tions, The over—all programs covering suppiles and eguipment avallabl:
on reciprocal aid wera submitted tc the General Purchasing Agent, Buro
pean Theater, who completed negetiations for procurement, COCredits wen
established with the allied countries from which procuremsant was mada,
The General Purchasing Agent Liaiscn Officer for Special Services con-
tacted the manufattirer®™¥r"Tirms and arranged delivery schedules and '
igsued the necessary docwuents for the release of supplies,

¢. Finance Department General Allotment (FDGA) Funds wore use
for procurement cn the open market. The appreval of bhe Buropean Thea
General Purchasing Agent and Chief of Special Services was required
befors FDGA funds could oe expended by the unit purchasing and conbrac
ing officer for items nct availabdle through normal spply channsls,

- 6. Discussicn. Inadequate supnlies in the Buropsan Theater cf
Operaticns was cne of the major problems in speciml services during al
‘phases of the campalgn, The lack of availability from the Zons of In
terior resulted in haeavy cancellations of some requests and delaysd
shipment of other items, ' If shipments were mot recsived within the =
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mal 90-120 day log, special services programs were ai

o t
indicate, however, that inedequate supplies srupted,
of shipping and transportation facilities,

Repcris
were alec due tc the lack

a. Limited availability against requisitions was atbtributed tcs

(1) Raw materials and laber being utilized in higher
priority production,

(2) Failure of precuring agencies to anticipate require—
ments and initiate procursment in advance of demands.

(3) Insufficient advance plamning by the Var Department
and Buropean Theater tg assure that substantial stocks
would be meintained. 3

b, The pelicy of augmenting supplies and equipment from the
Zone of Intericr by procurement through reciprocal aid had its advan—
tages and disadvantages:

(1) Advantages, It provided trceps with supplies and
equipment which were not otherwise available; it
alleviated the prodlem of shipping pricrities; and
since precurement was in smaller quantities, it ex—
pedited mcvement and reduced warenousing requirerents,

{2) Disadvantages, Due to shertages of lzber and mater—
ials difficulties were enccountered in obteining repairs
and replacements for items procured in United Kingdenm.
When parts could not be cdtained, the equipment became
obsolete, and in many instances, was atandoned, Can-
cellation of commitments impeded the regularitr of
shipment of supplies and ceused delsy and curtailment
of intended pregrams. An axcessive amgurt cf equip-~
nent procured locally was of infericr quality.

e, Tinance Department General Allctment funds made pcssible
local purchases of supplies and eguipment which otherwise may nct have
been available fer issue from either the Zene of Intericr or reciproeal
aid stocks, Sometimes prccurement was cenducted without preper combrel
and supervision thereby resuvlting in a pecl cf sicess items for which
there were no provisions for equiteble distriduticn, OCompatitive buying
on the cpen market gave impetus tc an impending inflation,

d. large quantities of supplies had heen shipped frem the Zone
of Interior and were in the Theater scon after D-Day (6 June 19hk)., 4
large porticn of these stocks was sent tc various Buglish |pcvrt'.s- to be
transported across the channel scen after D-Day (GJune 194:), Some of
these supplies were held sither on the docks or off shore Icr as long-
as 60 days due to port congestien cn the continent,

e, The.problems of procurement would have been alleviated con-
siderably had all units arrived in the European Theater with adasquate :
special services supplies. Many units anticipated, tut i.'ailed. tc raceive
such supplies a% the port of embarkation, under the provisions ?f War
Department Circulsr 218, dated 18 September 1943, whick wes resc;}nded by
War Department Circular 41, dated 31 Jamuary 19uY, b?cause special ser-
vices supplies in sufficient guantities were net available there. T'.YrutS
in the Zone of Iuserior were not advised of the shortage of recreational
aquipment in the European Theater,
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SECTION 3
FEQULREMENTS

7+ Plan and Procedure, Overall Yearly requirement 47
go the Re%u:.ramenbs ection, Supply Divisioi, S§eci:l gegv;.,:z: s‘%&:tt;;:i
Theater, from the various speciel services agencies for the supplies and
squipment they deemed necessary to carry out plansed programs "‘1‘;5 Sec-
tion edited, adjusted and conselidated the requisitie;ls ;.r.d m;.de £ecem—-
mendeticns and decisicns as to the scurces of rrecurement based upon past
experionces, records, and informaticn as to availability, Reauis‘itions
were submitted to the following. scurces of supply: ) )

a, The Zene of Interier, (Quarterly requisitions against
monetary allotment,)

b. Liberated allled ccuntries cn reciprocal aid,

¢, Varicus other United States Army supply agenciss such as
Signal, Quarivrmester and Ordnarce,

4, Lecal sources for direct purchase,

8, DiscussicA. The btulk of everall requirements for 194l and
1945 were sutmitted to the few York Port cf Embarkaticn,

a. A shortage of labor and materials curtamilad recipreocal aid
trangsactions to the extert that cnly small gquantities of a limited aum- |
ber of items were obtained from the British.

b, Signal and Ordnance supply agencies cperating in the Furo-
pean Theeter faced a critical supply shertage and could not meet special
services gverall reguirements. :

¢. Only a limited number of guthcrized Liems were available
on the open market for purchase with Finance Demartment General allot-
ment funds.

d. In November and December of 1944, it was fousnd that alle-
cations of sunply wers being made directly by the Supply 3ranch, Special
Services, Burvpesn Theaber, witheut reference fo appropriate program
branches. 4n justificatioa of this, however, it was aclnted cut that
the program biranches were not functioning satisfacborily, Overall re—
gquirements were net based on a policy to meet reguirements for ﬁlgunsd
programs, therofore, regquisitions were net properly balanced, 3rh

SEGTION Y4

IRAFFIC AD LEPOT COWTROL.

9, Mission and Fenchioms, The Supply Divisiom, 0ffice of Chief
of Special Services, buropean Theaker of Operations, included = Sraffic
and Depot Conbrol Section which cenisolled the transpertaiicn and store
age of gpecial services supnlies end sgaipuents It was the respensi~
bility of the section to dotermine from the informabion pressnted in
War Dapartment shipping Gocumente the guantity and type of trauspor-
tation reguired bo move supplies from ports to depots and from depots
to distriﬂuting peints; to securs warehouse facilities for the storage
cf supplies; to advise base sections ard ccmmands of ton._nage involved;
and make arrangements for delivery cf supplies %o distrivuting peints.

. 10, Supply plans werd altered, modifiod and devaloped b mcet ths
demands and contingencies of the campaign, Some difficulties encoun~
tered by the Traffic end Contrel Secticn were:
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a. Provisions for storags and trans
portatirn were bas n
the eurrent requirements with little referance to fubwre cnes, o upo

b, Becguse of its low priority, s

; spacial services suoply
usually was allotted limited and sometimes cutside sterage spa&% :;.r.
Quarbermaster and other servics supply depots, This resulted sn losses
from pilferage and weather damsge. )

c, Special services had nc organic trenspertatise, Because
of the oritical %ranspérbation shortage in the Europear Theeter and tha
low priority given %o special services supplies, transportatisn was nct
always avallabls when requested tc meve these supplies, )

N a, Ine}dequate and inexperienced personnel could not perform
efficiently the duties of the decentralized conmtrol and opersiion,
thereby hampering advance planning, -

8, I}apidly changing situations under combat ccnditisns pre-
vented many units frem securing their allocated specizl services
supplies from distant depots and distributing poinis,3,7

11, Depot Operation,

a, Oeneral depots frem which special services also cperatod
wers established in the United Kingdom and on the Centinent. These
weret

(1) The first depct, G-40, established in the United
Fingdom, was located at Barry, Secuth Welas, Leter,
the operstions were transferred to denct C-24,
located at Honeybeurne, Glcucestershire,

(2) A temporery depot was oparated by special sarvices
on Omaha Beach following D-Day (5 June 19HY4), 25
July to 25 August 194k,

(3) Depot @177, located in Paris, was opened inm Sep-
tembor 1944, It was cperated under the supsrvisien
of the Soine Base Section, Communicatiocns Zone. A
total allocaticn of ten officers azd 3Y enlisted
men vas made for the operation of voth the base sec-
tion supply and the depet,

(4) Depot SS-1160 lowated at Marscilles was alse used
as & bulk depot for stocks and a distritubing pcint
for Delta Base Section supply,

(5) Depct 55~1001, located ab Boom, Belgium, was opened
in April 19%5, as a separabe depot for spccial ser—
vices, A depot company was activated 25 April 1545,
and assiganed for its operaticz,

b, Increased allotments of perscnnel axnd tue activaticn cf
& depot company resulted in e much more efficient operation of depcts.
Authority was granted to the Chief of Special Servipes 10 May 19):15, 114
establish base dopote, .and & definite plan for estaolishing issuing
" depots was adopted. A standing operating procedure goverzing dgpc\?
control for special services, which smbodied thg fundemental principles
applied during the campaign, was published. 3,0,

12, Port Opernmtions. A War Department investigatica of the supply
situation in the Buropean Theatar of Operations made in Novs.riaber ard
Docember 1944, rovealed that substentiel quansities of supplies were
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belng received at ports, but that provisions for their unloading, tem-
porary storags and forwarding to central depats had not been m-«gé
Following a conference of the investigeting o'fficers With offi;:er;
from the Office of Chisf of Transportation, Furopean Theater ¢f Opera—
tions, personnel was assigned for port operation and a port liaisen
group was established to assist in port activities, Upon receint of
Vier Department shipping documents, %he port liaison Sroun wculd-proceeﬂ
to the designated poris %o safeguard large shipments andi to arrange
transportation for the supplies to & central éépot. Zhe inerease in
supplies received at depots from ports indicated the effectiveness of
this action, Thereafter: B

a. The bulk of cargo at Rouen was moved to Paris within 14
days.

. b, Cargo began to arrive at the Paris depot frem Le Eavre
and Cherbourg in substantial quantities within three weeks,

¢. Planning provided for personnel when the port at Antwerp
was opened. 4s a result, supplies at this port were received and
handled in a most satisfactory manner,

d. ZDstablishment of adequate and experienced port persomnsl
resulted in a wore rzpid movement of supplies, practically eliminated
pilferage, and effected the recovery of supplies landed in past pericds
which had been overlooked and stored in warehouses used by cther ser-
vices.,

SECTION 5
DISTRILUTION

13. Allocation, Due to limited quantitiss o¢f special services
supplies, the first distritutions were dbased upcn bulk allocation made
to the major commands. Also, the bulk allocetion system was used by
major commands to distributing points and to using ergamizaticms,
Morning reports figores were used as & basis for these mllocations to
the various commands,

a. The system of distribution ¢f suprlies by allocaticn on
a sbrength percentage bagis was unsound, It resulted in large stoclis-
piles and encouraged distribution points to make hesty and informal
isesues of supplies from critical storage space. To system of conbrol
existed; thersfore, excessive stocks accumilated at one point could
not be shifted to dther points where they were urgently needed. ¥o
prevision was mads to control requisiticns from units, and as a result,
distridution points and basa depots issusd duplicate supplies to or-
{sa-nizations.u

14, Reguisitica., In the Teorganization of the sapnly system in
Jamuary 19%5, when ample quantities of supplies were ‘oeccm%ng available,
the bulk allocation of supplies terminated, and a reguisition system
for. the distribution of all supplies was instituted. Arrangements were
made for close liaisen between, and dissemination of information tc qand
from, base headquarters and q.istributing depots, A rigld contrel of
seasonal ibems wae eifected,

, Major commands monthly requisitions were su't_)mitted to the
supply div?sion gased upon troop strengén, facilitiss »?Naxlable and
Planned programs. Requisitions were edised by a*_oproprz,a?e branches
and divisions of the Office of the Chlef of Snecial Services, Burcpean
Theater of Operations, and approved within the limits of established
credits and as Justified by the basis presented, Credits not absorbed
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RESTRIGTIED

by requisition were available %o the command in later 2
quisitions were then forwarded to Yase depots with nergzzi::s;m.pf;ng
instructions, The base depots assembled the supoli;s and nctifiea
issuing depots or suprly points when shipments yore nade, Unen receivt
of the supplies, the issue depot made distribution %n accordance witk
instructiions from $he command special services of:‘:‘l.cer.g

15. Standing Oper‘ating Procedure Mumber 7, Buropean Theater of
Operatlons, 19 March 1945, giving the eupnly procedures to be followed
in the requisition and distribution of spacial services supplies, was
based on the principles formulated and instituted in the recrgani-—
zation of special services supply agencies,

SECTION 6

BQUIPMENT

16, Special services equipment consisted of a variety cf special-
ized items selected for the purpose of providing recreation and enter—
talument feor military persconel, A general classification included
sthletlc eguipment, smell games, musical instrumeats, radics, phipe—
graphs, reading materials and theatrical equipment, Distributien cf
the supplies and equipment was made by the issue cf kits awgmented by
issues frem bulk stook,

17. In the early phases ¢f the campalgn igsue was made by stan—
dard kite which ccntained a number of items in cne case, such ast

a. The athletiv and recreaticn "Al ¥i%, ccnsisted cf e
varisty cf sporbts squipment fer scecer, scftball, wvelleyball, baseball,
table tennie, badmintcn, herseshees and a number of emall zame sets
such as checkers and dinge., This kit was issued cn the basls ~f 12
per L,000 men,

VY. The radio-puonograph "B' Kit, centained a radic, phrnc—
graph, reccrds, small musical jnstruments and expendable becks, It
was issued on the basis of six per 1,000 men,

¢y The beok "LW Kit, crntained library brcks of three
classificatirns; ficticn and general reeding, refereace berks and seli-
teaching mamterials. Thé basis of issue foy fickisn was nne bork for
four men; for reference becks, ¢ne per ten men,”

18, Fxperience indicated thet 1t was nct practicel frr all special
services supplies tc bs included in a limited number of types of klts,
Digtributicn by issue of ldte was n~t adequate and Cid nct meet the
demands for plamned programs. Facilities did nrt exisl in all ergani-
zaticn arsas for the utilizaticn of all specialized ifems included in
kits and equipment ‘that cculd nri be used was abendcned and wested,
Replacement by kite resulted in an excess cf squipment for whic?z there
was no demand and an_acube sherbage of cther equipment fer which there
wat a critical need,

19, Avallability of athletic unifrrms and shoes from procursnent
seurces was not sufficient tc meed the demands fcv plarmed‘programg.
ab any time during the campaign. The athletic and recragiion "AM X¥it,
did nct. ipclude a uniform or & pair of shoes; There were pumercus re-
quests for rubber sole shces. An apprepriate uniform for sperts pro—
&rams would have aroused more individusl interest; the programs weuld
have been better organized snd participants wewld have derived meye
racreational beneflt,
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20. Standardization of Eouipment, The problems of proeursment
storage, transperteticn and distridution would have been simplified ’
by the sbandardizaticen of aquipment as it weuld have reduced the T
ber of special aervi_ces iteme. A prescribed mumber of popular items
could have been procured .and distributed instead of accar.:ting and )
issuing large assortments in small quantities; more equi_ta‘ale distri-
buticn where facility existed cculd have been accomplished; and mrr;
satisfactery arrangements could heve been negctiated with ;nanniacéurers
for large scale production whick weuld have assured the availability
of mcre adequate stocks, spare parts and accesscries if they had 'oe‘cn
standardized. Obtaining replacements and spare parts far varicus
manufactured items was the chief difficulty enccuntsred by procurement
agencies during the campaign., If mamufactured accerding ¢ spoeifie
caticns, the equipment could have been shipped in standerd size con—
tainers making it easitr to handle, store and iseue, ant a number of
items for whlch there hai been very little uszge weuld have been ali-~
minated, thereby, making the materials and laber used in menufecture
i,vailgbga fer the manufacture of supplies for which there was a

enand.

SECTION

COMCLUSIONS A¥D RECOMMENDATIONS

21. It is concluded thab:

a, Overall plaming by Special Services, ‘ar Depariment
and European Theater of Cperations, did not make sufficient provisicn
for the precurement, warehovsing, transpertetion and distributicn of
spacial services supplies and equipment.

b. Initially, adequate and trained personnel wes nct avail-
atle to perfcrm the functicns of supply in e satisfactery rmanner.

c. Procurement of supnlies from the Zone of Intericr, aus-
mented by those made availeble by rociprocal aid and purchase by
Finance Department General Allctment funds was nct adequate t~ meed
demands up to § May 1945,

&, Lew priority on procurement and transporbabicn of snecial
services supplles and equipnent wes a conbtriduting factor in limiting
the effectivensss of the swecial services program in the Zurepeésn
Theater of Opsrations.

o, Depets and dietributing peints were net suificient in.
number and toc digtant frem the using crgamitaticas b2 efficiently
serve all units in the theater. :

£, Stonlerd sathorized kits Aid a.t meax the requi rements
of all unite. K.t resalted in bxcesses ané shorbages of cersain
items containsd in them,

g. Thareﬁas‘ & donand for certain items which were net in—
cluded in kits and nob aveilable in substantisl quantisies frem precure—
ment scurcse, '

22, It is recommendod that:

~ a, The procurement, sterage end distribl.ﬂ:.ion of normgl
specisl services supplios remain the the respensibility of Special
Services,
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b. An all-purpose athletic uniform be included in the
1pitial pre—combat iesue of clothing tc each soldier,

c. VWhorever practiceble, special services supplies and
equipment for specific activities be included in standard kits.

d. A1l special services supplies and eguipment be stan~
dardized,

e. Adequale reserves cf stocks be mairtained tc meet emer—
gencies and military contingencies.

f, A definite teble of allowances be established to perferm
the functicne of a supply egenoy.

g. Specialired training be provided special services supply
perscannel at all levels.

h., Centimuous study be conducted tc formulate plens and
procedurss for previding maximum specisl services bemefits to treces
ir military cperations sc that lew transpertation pricrities will
not eliminate them.
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