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SPECIAL SmVI Ias  COMPANfES 

CHAPTER 1 

SECTION 1 

m?cTIONs 

1. -kneral ,  Plke spec id ,  services companies, composed o f  tcch- 
nical  troop8 t ra ined i n  meay ar.d varied specialiaed f ie lds ,  operated 
i a  tho Curapean Theater with the objsct  of providing recrea t iona l  Ber- 
vices  and f a c i l i t i e s ,  ,o the  rise unavailable, t o  both combat t roops and 
pe~SonnBl i n  rear  echelons. 9 

2. Uee.  ds self-sustaining, semi-mobile uni ts ,  tho special ser- 
vicas  companies are  oi t l ier  a t tached t o  divisions, COTS, o r  armies, uoed 
I n  the  9one of communications, at  ports  o f  debarkation, i n  r e s t  and 
h a v e  grsas, behind t h  combat none or at permanant snd forward air  corps 
bases. 

3. Aat ivi t les .  Although t h e i r  assignments differ according t o  
the troops they aerve and the areas  i n  which they oporate, s p e c i a l  eer- 
vices companies are bas ica l ly  similar, empLoying epecialized pereonnel 
aqd special ly  developed eqdpment t o  provide and service motion picture ,  
Library, musicd,  t h e a t r i c a l  and radio a c t i v i t i e s ;  t o  conduct and manage 
army exchange f a c i l i t i e s ;  and t o  eqplement and repair  recrea t iona l  equip- 
ment for every kind of unit and i n s t a l l a t i o n  i n  a theater  of operationa. 

4. Praining. I n  addi t ion t o  advanced t ra ining t o  perform these 

tE ac t iv l t iee ,  they a r e  charac te r i s t ica l ly  infantry,  basical ly  t r a i n e d  
suoh, and armed with r i f l e s  and carbines for defensive operaticna.3r 

Table o f  Orgenization and E q ~ p m e n t  (T/O&E), organlo t ransporfat ion,  
mess f w i l i t i e s ,  etc. , they m e  f a r  a b i n i s t r a t l v o  ~ U P P O E ~ E  a t tached  
t o  the headqwrterri o f  the echelon they servioa, 

5. Adminlfitration, Although self-suetainine unite with t h e i r  own 

6. General. C r i t i c a l  and de ta i led  s tudies  of  previo b armies 
a c t  past wars reveal  the aeeprooted  importance of nomle.b;6 At  the  
beginning of this w6r i t  vas r sa l ized  that in addition t o  the  f igh t ing  
effcctivenese of the  h e r i m  so ld ie r  v i t h  high c d i b r e  t n o t i c a l  and 
s t r a t e g i c a l  t ra ining,  super ior i ty  of weapons, advantegos of s M l l e d  
leadership, &md,ance of mi l i ta ry  equipment, a fist cause and a w i l l  t o  
fight, a hi& standwd o f  morale  was essent la l .  dcoordingly, w i t h  the 
establishment of special  services  one o f  the  steps undertaken was the 
creet ion o f  specid e c v i c e s  companiss.7 

7. Nev Type of  Onit. These were new and uuique organizations. 
Dri&mlly it was phnned, that except for such serviccs na a r e  ren- 
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R E S T R I C t E D  ---------- 

SECPIOf 3 

VALUE 07 SPlX'UL SERVICES CGI@&IIES 

8. ComendationS. t he i r  f i r s t  operation, the his tory g i  

' h e  record achisved i n  the &ropean Iheater i s  axtested $0 
Lieutezmt 

each c0mP8ng is OM of outstandiq achievement a d  p?,3iS6wcrthy coatr i -  
bution. 
every major C O " ~  t o  whicli them units were attached, 
General J. C. 8. Lee, Coman6ing Geaeral, Comuunicatiors Zone, Zurcpean 
Fheater of Operations, United Stetes Army (PTOGSA), f o r  e-le, ex- 
pressed his  view of their  value when he motel @:he acconplisknents of  
which ( t h e  special services comyanles) constitute .he cutstanding ccn- 
t r i t u t i o n  i n  f i e l a  of special  services activit ies in t:;i& t;ieater;lIS 
while Headquarters, ETOUSA, mde its appreisal of s?ccial services cos- 
paniee when it declered that "from a morale vievpoint, t i58 hedqvarsers  
places the highest possible value cn the sueciel services c c q e q -  and 
considers i t  the most workable device yet developed t o  ?rovids a recrea- 
t i ona l  program for troops overseas. Zhe 17 companies i n  t h i s  t h e a t e r  
a r e  successfully 
superior manner. '' May other ccmanders fnmiliex with special services 
con!mies substantiated these views frepuently Civring t!% cmpaign in 
t h e  European Thaatsr;l0 while the unanimous opifion cf every oPficer  
of pound, air and service u n i t s  consulted for this x p r t  l a  that 
spec ia l  services ccmyniee have conclusively proven thsir  value in the 
h o p e a n  Theat r and sliould be retained in the no6t-m~ l c l l I t W  
es tsbLi s h e n t .  

oompllahi-% their  mission in an outstmding w.d 

9. Accomplishments. Concrete reescns which el ic i ted such come* 
dation8 were provided by Special. and Informtior, Services, iiead-ters, 
ETO'OUSA, i n  pa r t i a l ly  listing the accomplishments of the 17  special  ser- 
vices  c o q w i e s  during a sin(;ls month of operations:12 

8. 

h. 

c. 

a. 
e. 

f, h b l i c a c i o n  of over ~OC,OOO news sheets s?ecial  

Presentation of approximately 14,000 notion p i a t w e  6 h C W i n y l .  

Staging of m o a  than 900 " l i v e  s h I B " .  

presentation of more than 500 reccrrha prO6r-s. 

O r g d e e t i o n  of m e r  300 atfietic events. 

baistence in the orga, is i t ion and opcretion of rest areas* 

vices bullet ins;  ana dist r i tut ion of bcoh ,  mgpziaes arid e d u c e t i o d  
pamphlets. 

10. h a d e  and Pecorations, In addition to innuccerable cemen- 
dations, written and or& nine oompanios bave received the Weritoricus 
Service Unit Pl&qtu, u d  iNneroue individual awards idud ing  tihe Leglcn 
Of Merit. bronze Star Medal and Purple Heart, '1218 1 7  c o q a e s  have 

57 b a t t l e  par t ic ipat ion stwfb 
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11. E’rgm t h e  beginning, spec ia l  services companies encountered. 
r m ” O U 6  di f f icul t ies . .  !?his wae t o  be expected since they were non- 
exis tent  i n  the pre-we army. Noreovor, being conceived as an emergency 
measure, there  were macy organizat ional  atid operational problems. Ex- 
tensive discussion o f  tliese problems, is not  within the scope of The 
General Board. It is more important t o  analyze only those genera l  and 
s i m i f i c a n t  problems, and on the  b a s h  of leseons learned t o  l a y  t h e  
ground work f o r  e f fec t ive  solut ion.  
and resu l t ing  conclusions a r e  covered in the following sect iona.  

l’hese prablems, an a n a l y s i s  of them, 

12. Fifty-Two Companies Planned, Based on a careful s tudy  o f  
neods and requirements, I t  na6 deemed tha t  52 ccm?aniee would adequately 
f u l f i l l  t h e  needs i n  t h e  Eurcpean Theater. 
equipping that number were made. Meanwhile, special services  were foimu- 
lating other plane on the premise, t h a t  52 ccffipaniee would be 8t t h e i r  
disposal f o r  a c t i v i t i e s  in this thea te r  

Plans for  t r a i n i n g  and 

13. Seventeen, Companies in t h e  European Theater. Only 1 7  ccmpanies 
of the  propoaad 52 arr ived in t h e  Europan Theeter. ‘his changed n r i -  
gins1 plans, and-nccessitated revmipi@ them t c  f i t  the narrly-developed 
EitUatiOn. Instead cf  servicing approxlmntely 15,OOO trccps, a6 O r i -  
g inal ly  intended, a special  services  company had t o  attempt t o  Eer’ViCE 
.qvarda cf  100,000 trocps with nc changes in personnel cr equipment, 
plans f o r  thn i r  assignment and use had t c  be radically a l t e r e d .  
procsas produced one inevi table  result-loss cf efficiency and a ccn6e- 
qwnt  dimlnuticn cf maximum af fec t lveness  of the en t i re  program. 

14. Directives and Circulars. Prom the a r r iva l  cf t h e  f i r s t  
special  SeR%s6 cc 
direct lvee and c i r c  a r s  e l a i n i n g  the  mission of a special  scrrvlces 
COmiJaIQ- were i s s w d r t h e ? h e a t e r  ccmm&.nder. Despite these, hcwever, 
few commanders were f u l l y  cogl izant  o f  the  r o l e  cf the ccmpanies. 
lack of knowledge fur ther  impeded esccessful  operaticn of the spocial 
services ccmpetly, and rendered many of the  or iginal  plans wcrthlees .  
This d i f f i a d t y  would never have exleted were ccmnanGers fully ware of 
the missicn and functions of spec ia l  services  corhpnies. 

This 

J in 036 hurcpeen Theater to 8 kky 1945, numer’cue 

This 

15. Change.in Functions. 

a. Ancther defeot i n  t h e  or ig ina l  plans involved a mieccn- 
ce-tion as t c  srldierr’ Gesiree regarding use of f ree  time and tine kind 
and amount of  entertainment they sought. 
when crmpany technicians begail t o  f u n a t i r n  l e s s  in thsir advisory capa- 
city-criginally intended gs their primary missicn--apd engaeed in the 
actual  productive u c t i v l t i e e  of t h e  spec ia l  services company. I t  even- 
tually became tho pcl icy t o  have t h e  apacial services company prcduce 
entertainment, ra ther  tlma provide teohnical  aid and r e c r e a t i o n a l  equip- 
ment t o  t r m p s  t r  prcnote t h e i r  nun entertainment. 

This was p a r t i c u l a r l y  apparent 

b. This prccedwe invclved undertalang added d u t i e s ,  f c r  which 
the UQmp~mie6 were net beeimed.. 
not s a t i s f i e d  lvlth impromptu, haetily-planned and hastily-executed 

It was jus t i f ied  88 tr‘cops wmo 
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23. Cel lular  and Standard Table6 of Drganizatior, A s t a n d a r d  
T/D as T/O 2&l7, is basad on the premise tha t  the cons t ruc t ion  of a 
t a t  functioning u r d o r  it need not be hi@y flej:ible; that f o r  all 
operations ati organical ly  s t a b l e  s t ruc ture  will accomplish i t E  aission. 
I n  reviewing the doficiencies  o f  T/O 25-17, and the d i f f i c u l t i e s  in- 
m l v e d  i n  ovorcoming them, 8lre General 3oard a v o  f u l l  c o n s i d o r a t i o n  

with ccnsidmable SUCC~SB. 
onablo a unit t o  vary in st rength and composition according t o  dcmands 
placed cn it, or t h e  requirements of a given s i tuat ion,  t h a t  is, t h e y  
a r o  a l t e r a b l e  accordiry t o  a v ~ i l a b l e  personnel and opuipment, plan of 
cporation, Wodiat e mission, and spec i f ic  servicos f c  bo rendarcid. 
Thci r  primary advantage i s  that they an t ic ipa ts  and providc f o r  changing 
ccndi t ions by tCa%R3XEW8YTeduction of tho nwnbsr o f  c e l l s  within 
a unit. 

, t o  cellular T / o ~ s ,  typce employed i n  othcr branches of t h o  s o r v i c o  
U r X k e  standard T/Ola, c e l l u l a r  T / O t s  

The capaci ty  t o  do t h i s  is a very desirablc  foa turo  af a unit 
whose oporat ioG a r e - a s  var iod a6 special  services 

SECTION 6 

Bi-ALYSIS 03 TABU OF EQUIPI@!'P 

24. k r e n t  Tahlo o f  frauipmant.l4 

a. The current  9/73 for a special  sarvicos company, T/1 29-17, 
16 March 1944, is in accordernco with BI( 30-60, and is tho a u t h o r i t y  
f o r  requisition in a c c o r h n c o  with dB 3-6540, and for tho. issue of all 
itoms o f  oquipncnt l i b t e d  i n  t h e  T / 3 S .  

b, Sinco thcro are many fac tors  influoncing types and quan- 
t i t i o s  of oquipment issuod by t h e  various scrvices o f  supply, this' s tudy  
is c o ~ f i n e d  t o  an analys is  o f  au thorhcd  vehiclee and t h c  f o l l o w l n g  
l e t t o r e d  kits: "At1 (Sports  m-d Games K i t ) ,  "A-1" (AtELotic XI8 llbtt 
(Radio-PhoLograph Ut) ,  nE-llt (Publ ic  Addross and Radio u t ) ,  
(Library Kit), llDn (Musical Ki t ) ,  "Et1 (Theatrical E t ) ,  I1I" ( P r i n t i n g  
and Publishing K i t ) ,  and llJtt (Motion Picture  Ut) .  A complete break- 
down of  items i n  the  vc.rious tits and t h e  authorizod t r m s p o r t a t l o n  i6 
contaicod i n  Field )4anual 2Cr-105. 

oompany commandere reaffirmed t h o i r  l d n g  standing p o s i t i o n  i n  
condomnation of equipment issuod t o  apacial survicos companies. 
pr inc&al  c r i t i c i sms  wero a6 followsc 

t ransportat ion t o  onswc a high degree of nobil i ty ,  
a?co o f  a ine  addi t iona l  throo-quarter ton truckn, 4 x 4, a l though of 
considorable help, was e t i l l  inadequate t o  aflow complcts fu l f i l lm8f i t  
of the compa~i~sI mission. 

b, nAIf and Elts. Tho a th lo t lo  kits fed1 t o  coaoidor 

general 
Thoir 

a. Zransportation. Tho present %'/E &os not provide s u f f i c i o n  
:he t h o e t o r  allow- 

tho suasoablenese of  nports, and do n o t  provide aqLe quipmaiLt f o r  
proven popular sports . .  

considcred by most company c o ~ a n d e r s  t o  b~ one of t h o i r  most vo luablo  
BSSOts ,  is hindered by somo lwk of d u r a b i l i t y  and t h e  f requent  ocwrrcmq 
of minor m e o w c a l  fdl-wos. 

imdor f i e l d  conditions. A lending l ib rary ,  e t o c k ~ d  vith h8rd cov6rod 
books and largo v o l w c s  is not f e a s i b l e  in forward . seas ,  whereas  an 

C. ltB1l and 1t3-b.Ln gits .  Dall use of public address equipment, 

d. lW Kit, -"he library Ut i s  too  bulky f o r  company opora t i i  

- 6 -  
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agency t o  issue kcomoi l  books" and magazines t o  supplement the supply 
of theee within a comaad was i n  frequent demand, 

The msical k i t  includes a vory p r a c t i c a l  And 
much used field piano,  but contains a number of undesirable and unpo- 
pular itcns. '3carinas and tonet tas ,  for  example, are ilot i n  demad.  

e. "D" K i t .  

f. Kit. Kuch of the  equlpment of tho thoe,trrical kit is 
antedated. 
show; the  moat popular typo of performance. 

Costumes and mako-up BTO unsuitable f o r  a mcdorn v a r i e t y  

g. "1" Kit. Publ ic i ty  for "coming a t t rao t icns"  dccs much iil 
mahta in ing  mrralo during tho poric? of oxpoctation. 
pub;liehing k i t ,  lackiw, many impnrtant i t e m 6  necessary f o r  e f fec t ive  and 
croa t ive  advertising, dcos net  oxplci t  this olament of geychclcgical 
nn t ic ipaf icn .  

The  p r i n t i n g  and 

h. llJ1l K i t .  lnsuf f ic font  repair and mair,te"ce Qq2i~m" 
f r r  mctirn picturo p r c  jactcrs ,  a l r n g  with a lack c f  standardisatifin, 
Iladioapped the  pr inc ipa l  a o t i v i t y  c f  SpCCid sorvicce ccmpanies, 

26. a. The Europoai~ Tlicater vas par t icu lar ly  fortunate i n  having 
spociel  S Q r V i C Q S  ccmpmios s t a f f e d  and rsperated by p O 5 s c r " ,  bo th  c f f icer  
and OnliStOd, of an extromely high calibre. Pho i r  w-rk was h i g h l y  Qffi- 
Ciont bocauso, primarily, t h y  had the c i v i l i a n  bac!:SrUnd f c r  tho wcrk 
they perfcrmed i n  tho  army, acwevor, it c a t "  bc ussumcd t h a t  tho pcst- 
w a r  mil i ta ry  e s t a b l i s h o f i t  w i l l  be as f c r t m t e .  Tlic pcacotime army 
W i l l  n r t  have at i t s  d i s p c s d  such a la rge  par t  cf tho n&tim'fI man- 
power and t h e  v c a l t h  cf t a l e n t  and a b i l i t y  it prcvidos. 

b. h t I c i p & t i n g  th i s ,  The GenoraL b a r d  ccnaidared tho merits 
of cciiticuing, with scmo recrganizaticn, the present Spocial Sorvices 
S c h o r l  i n  Lexingtcn, Virginia. The advantages of snccial ized t ra in ing  
fcr spec ia l  aorvicaa a c t i v i t i e s  a r o  Pbvicus, but what m u s t  be dotermincd 
is a curriculum t c  include tho t ra inbig  cf kcy porscnnol t o  form the 
nucleus cf special  somicos  units. 

27. a, During tiic nex, ccnsidoraticn was givon t o  omplcying '.iACls 
i n  s y c i e l  aervicoe ccimmaies as  l ibrar i f lns ,  muaiciaiis, p r o j o c t i c n i s t s  
and o n t o r t d n m s ,  and tho establishment rf a ccnpany c c q c s c d  c f  VAG'S. 
% W B l C r ,  i t  was mt  until a f t o r  3 M a g  1945 that tho  plaiaing c f  grcvicus 
mcntho materiallzcd, md t;ic f i r s t  WAC Spocial  Sorviccs G o m p w i  was a 
rea l i ty .  b t i v a t o d  i n  the  Eurcpoan ?hee.ter and a6signed t -  the United 
s t a t e s  Third Army, i t s  oporaticns and fUCtiCnE are similctr t c  W a r - t i m Q  
spec ia l  S C N ~ C G S  ccmpanics crcoot tha t  i t  eorviccs occupation fcrces. 

b. ?he fcrmaticn of  tho f i r s t  'JAC spocinl  Serviccs Ccmpany 
is the  r w l i e a t i c n  of plaza t c  have the partioulm a b i l i t i e s  c f  women 
i n  entertainment and r o c r o a t i o d  f i o l d s  fully u t i l i s o d  in s p e c i a l  SCr- 
Vices, Mcrecvcr, i n  replacing men whc havo boon cpcrat iag s p e c i a l  6 Q P  
Vices companies i n  tho Europoan Sheator fc r  over twc Y C W 6 ,  t h o  wcmen 
B P C  f u l f i l l i n g  tho c r lg ina l  purpcse cf tho Wt"s Army Corps. The pre- 
oadcnt having beon sot ,  it i s  erpeetod by VAG paraomel a f f i c o r s  that 
tho Euccessful oporation of this coin$any rill r e s u l t  in tho fcrmaticn o f  
o ther  spec ia l  furv ices  u n i t s  and a greator u t i l i e n t i c n  of vcmen i n  spec ia l  
aorvicos work. 7 
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29. Major Differ tmos i n  C m m d s ,  

a. %OS0 divorsc oporaticns d o m d  groat vorsatillty c:.d e:=- 
siderable f lox ib i l i ty ,  Bin00 thcse crganlzaticna ezd in r te l ln t icss  did 
not have aetablishod ~ w n b c r s  of trccps, llcr w a s  their  i c t i r r d  strucsuri 
~ t a n d a r d i ? e d . ~ ~ , ~ g  RRthor tho fifiurcs rariod tc  e c-midare.blo &Z;ECC, 

both in to rna l ly  and in re la t ioa  to cthor units et tho -6 schelcx rf  
command. There worc, f c r  oxamnlc, at ?no time cvor 130,oto t r y p s ,  ex- 
olneivo c f  corps and division trropa, in tho UnitaL S ~ P  CK yirst  *. 
Othor armies did not b v o  lo$ of that number. Those varicticrs d s c  
charactsrized army groups, air fcrcos and varicus C O I p 6 ,  vhilc ths mkr 
of hospi ta l  pationta variod with tho l a t o a t  ccmba: qxreti-n. Pirs-?,-.ol 
at loavo area6 Rnd r e s t  contcrs likewise increrscC c r  8:crzasod e8 ctn- 
d i t icns  chaagod. 

e nature and oxtent c 
forces w i t k n  f % o m  organizations, mi 
which t h y  cpcrated producod evon greater difforences, 

spersion o f  SJJ 1 1  -,its a- 
g o o g a ~ ~ m l & i c c % i o z a ~ i n  

30, Prcblmms B t t c n h t  t o  fhoss Dlfferezcoa Ir ccnsoauolico c f  
tho80 d i f fB"C0S  6 S C A  innally oiCountcrod 
tho probLom o f  roLocping thoir  organiiatlon and fec i l i t ios  ic prc-dding 
ontartainment and rocroation. They could not officiortly ccpo with 2rc- 
blems arising from ecrvlclilg armies or corps, with tiha s e m  t ecb lqx2  
employod in servicing roinforcomont dopots o r  lcevc areas. 
all thoae var iab le  fac tors  influonced operaticns, spacial servicas czr- 
panioa continuod to  function undor t h o  liniteticne of  a 6tUdard and 
inflexiblo atructurc. 

Y k t ,  wUlc 

cam 1 - 
Go~cLusIo:Ts Jum R E C ~ ! . ~ ~ ~ I O Z T  

requiromonta c f  rospoctivc comnands. 
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B E S T B I C l E l D  - - -_------  
34. COklUhr %Ole of Organlaation and Equipment. In vim of the  

many doficioncios ombodied in T.1- 26-17. 16 Maroh- 1Q4. and t h e  ln- 
f l c k i b i l i t y  ana ~ W C Z  of A a n p t d i i i t y  of s ' e t a n d w ~  P / k ' i n  ary form, 
ilk0 Gocoral Soard concludss that a c e l l u l a r  T/OaLP adjustaSlo t o  c o n s i d a  
F;oo&raphical conditions, manpowcr, a t d  noods is mora svl tod tc .  successful 
opor.-tion o f  q o c i a l  scrvlcos uni te .  

35. Training of  ?orsoanol. A spec ia l  eorv icos school met hmo a 
t r e l n l n g  program that ccn o q l o l t  the  t d o n t s  and a b i l i t i e s  in a t h l e t i c ,  
rocront ionnl  A& entcrtainmont f i o l d a  whioh will mist in the  postwar 
army. 

36. Ifomens drlqy cor06 Parsanncl in Spoclal SOrViCOS U;lit&. Xore 
exCaneivo u e  of womon in spacial a e m l c e s  a c t i v i t i e s  would heve lncreaeod 
tLo valao OP special sorvicos ccm~anioe. In vim of tho succcss  o f  tho 
first WAC Specie1 Sorvicas Gemany i n  the Army of Occupation, t h o i r  UEO 
i i b  a-y position in spocial  fi>rvices c c m p a n i u ~  during tho war should h c r o  
bdcn r m t r i c t e d  o d l y  by oiio rnunber of \rlrC's avoilBblo. 
ahculd bo tho on ly  restriction t o  t hd r  mplcyncnt in f u t u r o  operations. 

37. =. Cony=  cpdrat ions h v o  ahom t h o  d o s i r e b i l i t y  of om- 

%?lis l i k ~ 3 W i S C  

ploying bznds in spocial sorr lcoe ur,its. 
had et lotxst one largo band., though it had a ncrr'i?/O?E etntua. 
zing tho need of beads a6 o ~ e o t i t i d  t o  a hig'l do 
asrvicos oompmiea, thoso &?de a h o d d  bo os~ablf$hod cn a Ir)fO&E basfs 
&?a bo bn organic par t  Of EpUCiAl f i t ~ V i C ~ 3  units. 

Evorp epocial. scrv ices  company 
Bocognl- 

00 o f  suoc 88 of s a c i d  

A spucial earvicos OOQCG with prosont T / W  &n SQIVICO bctwoon 10,oOO 
&ml 15,000 troop6 dqofiding o s  corditiona. 
spooicl S O N ~ C O S  wit caii bo formcd t o  provido thc  opornting purscnnol 
for 62OCit3.l 6Ql"v iCGB a c t i v i t i o s  at all QchelOnS of comnnd. 

Vith R c o l l u h r  T / W  a 

SECTION 2 

IEmum"c 1a.s 

39. Baeod on tho forogoina conclueione, Tho Gonoral. 3 o a d  roccmmcnds 
t1tat: - 

a. 6pocia.l S W V i 0 0 8  conpanios bo roteinod i n  tho postwar mili- 

The T/O&E of epooieZ scrvicoa oompar,ios bo given  fur thor  

PolicioB and. toohiquce  bo roviowod contin~uluely t o  B.BSUPO 

that tho noods and Eoeiros o f  troop8 f o r  spec id  s o r v l c ~ s  a c t i v i t i o s  aro 
actorminod and fu l f i l lod ,  

t r a i n i n g  bo devolopod anc'.imodiatoly put  in to  offoct. 

t a r y  oa tabllebmont. 

b. 
study, with o. viow t o  osta'hliaiclng a new 'l!/O&E on B col lu la r  baeis. 

0. 

d. A t ra in ing  progam meworlng tho nrjod for spoclal ieud 

a. Continuod study bo mdo t o  improvo md atandardieo a l l  
oquipmcnt , 

f. Supply procoauro DO standerdirod. R o e p n s i b i l i t y  f c r  
pr0CUO"It m d  d is t r ibu t ion  be c lear ly  definod with a p p o p r l a t a  BUppu 
pgoncioe. 

g. Spocicil sorvicoe cdmpanioa be mado ocmglotoly mobllo. 

h. r U l  considoration bo given t o  tho ostabliehmont O f  VAG 
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special servicos units, and tho integration of WAC por6OXUI0l in all 
special services units wherever WAC units are authorized. 

i. Bands be Established on a T/o& basis os an orGanic part 

Dctailod directives and circulars incorporating a l l  

of special services units. 

j. 
essent ia l  informatiar, relative t o  spacial services c~mpariistl bo widely 
distributed. 
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