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PAQT ONE 

INTRODUCTION 

1. Gcncrol. 

a. Tho purposc of t h i s  study is  t o  yroscnt i n  con-
c i s 0  but dotnilod form thc  brocd phnsos oi? tho  probloms 
lacod by t ho  n,UQI%On"tor Scrv icc  ill tho Buropccn Thcator 
of Oporntions i n  tho po r fommco  o f  i ts  suDply niss ion,  End 
tho  o rgmizn t ions ,  motlicds and proooduros tho ~ , u n r t m i " t o r  
Somrico ovolvod t c  moot thoso probloms. 

b. El tho  prcpnratlon O f  t k i S  Study C l O S G  coordin-
n t i cn  wc.s e f fco tca  bctwocn t h e  Quartcrunstc?r Boctf@n ol The 
Gonornl Boer8 rnd tho  Thentor Chiof n,u?.rtornclstar, 'Riontcr 
Sorvico Forces, Europor?n Thw..tcr. In  ordcr t o  a a s i a t  Tho 
Gcnorcl Bonrd, the Chiof Qu"crm*?stor pro jxrod  a group 01 
study melysos of vnrious phnscs of Qunrtomnstor supply 
a c t i v i t i o a  i n  tho  Curopoon Thcatcr o f  Op-rations. The 
S t u d i Q S  hnvo boon Cnro%lly f O l l O W O d ;  C X g O t  quOtcltiOnS V L P O  
m d o  where n7pmprlnto and propcr rnno ta t i s a s  mdo t o  t hb  
indiviAun1 s t u d i c s  i n  thc  bibliogrrLphy. Tho following i o  n 
list of dccumcnts mado nvailcblo by thc  C h i L f  nunrtomnstor  
t o  t b o  ounr t cmts to r  Sooticn of Tho Goncrnl Board i n  t h o  
propnmtlan of  this ropc r t :  

(1) Cri t ique  o f  o u c r t o w s t t r  Fkwning  for  
Continontol Operations, 

(2) ogorntionnl Study t?mbor 1 - D d i n i t i o n s  
of n,u-rtcrmc.stor SUppliGS, 

( 3 )  	 Oporntional tltudy Nuribor 3 - Lovols of 
SUPPlY * 

(4.) 	 Oporntioncl Study ITumbcr i- Qu?.rtrimastur
Log i s t i ca l  Datfl. 

( 5 )  	 Oporrtioncl Study Nunbor 5 - Quortwucstor
Supply Oporatioos i n  tho  Comunicntions 
Zono During Coribe.t. 

( 6 )  	 Oporntional Study nmbcr  8 - Manpowor i n  
Rcla t ion  bo Supply. 

(7 )  	 Oporntionnl Study Numbor 9 - Roquisit ion-
ing  Procodurcs f o r  8upply o f  m. OvcrsGaa 
Thontor fYom tho  Zono OP the I n t o r l o r .  

( 8 )  	Oporc.tlono1 Study Nunbar 11 - USB cf Fbr-
sonncl o thor  thin Unitod Statcs TIili tnry
i n  tho Eurogorn Thoator of Oporntions. 

- 1 - 
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( 9 )  	Oporotionnl Btudy Numbor 13 - Broad Phcscs 
of Orgazizntion cnd Oaercticn f o r  Supply. 

2. Quar tomas to r  OrRdnizntion f o r  Supply i n  t h o  Euro-

ponn Thontor of Operations.  


n. Tho n i s s i o n  of tho  q u m t o n a s t c r  Scrvicr;  i n  tho  

Xuropom Thentor of Oporations was s lmi lhr  t o  th-t of thc 

?unrtcrr?stcr Corps . in  tho Uiiitod Mxtos ,  ' Tho Chiof ?uort- 

ornas t c r  wns chzrgod with tha procurment ,  storago cad iss-

uc of n l l  ~ . u ~ . r t o m a s t c r 
s u p p l i a  <?.ndw i t h  tho operation and 

provisi.on of a11 Q,w.rtom?.stcr f o c i l i t i o s  cnd sc rv iccs .  Bo 

no t  only wr.s chcrgod wi th  tho  supply of Uni-tcd States ni l i - 

t c r y  forcos,  but a l s o  w i t h  tho supply of  c c r t c i n  cr.togcribs 

o f  porsonncl rad u n i t s  o thc r  than Unitcd Ota tos  militcry. 


b. In tho  pcrfomnncc of  h i s  rd sa i cn  tho  Chiof 
?x r to r r t ? s to r  ac ted  i n  c. dual ccpnci ty .  3s Chicf qunrtor- 
mstcr ,  Eursponn !l!hei.tcr nf Qppcrc.tLon8, on& os CLu:,u; . .~tor i&nst~~,
Cmmunications Zono. Ec c.ctod, thcrcfopc ,  2.9 a s k f f  nad 
p lnun iw ns well P.S cn ogcrc t ing  agoncy. I n  t h o  ju,rfom.moo
of i t s  supply nisS5.cn tho  Office of t h c  Chiof Quarttimiastor 
wns orgmizcd  i n t o  v?.ricus d iv is lons .and  bronchos, cnch wi th  
s p o o i t i c  d u t i o s  rad r c s p o n s i b i l i t i c s .  Tho-Supply Div is ion  
was t h o  o v o r n l l  agoncy f o r  thb procurcncnt, s to rcge  nnd 
issuo o f  Class I1 m? IT aupDlics. Tho Subsistonco Div- 
i s i o n  pCTfOmod 8C.iilnr func t ions  f o r  Class I suph31icS
lrnd, ' i n  ndd i t ion ,  ??rcpr.rcd mnus and. forrmlatod iiloss poli-
oios.  Tho r o t r o l m m  ?ad Fuel Division conccrncd i t g c l f
w i t h  c.11 c in . t to r ' J  pcrtnining to ClnSs ITS Supply. 'Tho Pro-
curcnrint Div is ion  hnndlcd tho  Locnl proc~ii:cncnt of r.11 
itcms o f  n l 1  classoa o f  quartcrmstcr su9plios. which wcro 
roquostad by o tho r  d iv is ions .  Tho Stcrn&c ?nd Dis t r ibu t ion  
Division was ohnrgod w i t h  tho  e f f i c i e n t  incvaiont an2 d.iat-
r lbu t ion  bf  supplies find w i t h  tbc  tuchnicnl  n m n i s t r a t i o n  
o f  dopots, Othor d iv i s ions  cad. brcnchus hnrdlcd t r c i n i n g  
m d  cssignmoiit of  u n i t s  nnd y r s o n n o l , .  grnvos . r e g i s t r a t i o n  
func t ions , .  and othcr  f i c l d  sorvicc activities. 

e. Tho rospcns ib i l i t y ,  :wthor i ty  nnd cont ro l  f o r  
Q,Ul.rtoWStUr 6U77ly flOWGd frat1 t b G  OffiCO'Of t h e  Chiof 
?,unrturnnstor t o * t h c  Qucrtcrmnsturs of R ~ G G ,Inttjrmidiiltcj nnd 
?.dm.nco Sootloris, Dcmmica t ions  Zono. Tho Chicf quc.rtcr-
m..stcr docontralizod Ouucrtc;mcstar oporntions nnd o c t i v i -
t i o s  vrhcncvcr possiblo,  s o  long 2s nuoh docon t ra l i ea t ion  d i d  
not joopardizo his own oont ro l .  HG wns kopt  constnntly in-  
fornod on tho s t n f u s  of supply i n  ordcr t o  bc n b l o  t o  sup-
por t  oporntions n t  n l l  t i ncs .  HG dcsimnntod dopots according 
t o  tlic i+.ssions thoy woro t o  porfom, prcscribod tho  s tock  
lovols  occh wns t o  m i n t a i n ,  n.n6 ccnt ra l lod  tho  shipment Llnd 
d i s t r i b u t i o n  of 811pp1f03 fTmi p o r t s  'kc dcpots and botwocn 
dogats by w m s  of d t s t r i b u t i o n  d i r cc t ivos ,  In  gonorc l ,
Advmoo Sect ion  docots worc chargea wi th  oupplyingtho in-
nodia to  rcquirononts of  t h o  .?rmlcs, S t o c k s  i n  Ldvcnco depots  
were t o  h e  Elr?int%inCdnt such lcvcla t o  insuro  tho  porfom-
nnco of tho dcpot n i s s i o n s ,  clnd a t  tho s m o  t i u o  t o  cllow 
tho dopats t o  Kcop pnco wi th  t h o  forw?2d movoncn% o f  t ho  
nrmios. Stock lcvcls i n  :ldvcrico Roction dopots  woro roplon-
ishGd a d  min tn inod  by Rnso o r  Int.ormodints dcpots dusig-
ixhod'by t h o  Chiof fl,unrtcrmnstor f o r  thc.t purpose. -?my,
corps nnd a i v i s i o n  ' - ,u~tCrm.stor$ norc chory,Gd w i t h  furn ish-  
ing t h o  1modic . to  ? u n r t c r ~ m s t c r  supply r.nd somfcc roqui ro-
nonts t o  'choir rospcc t ive  u n i t s .  

- 2 -
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3 .  g y " o n e .  Tho p lanning  of tho  invas ion  of t l ic 
cont inont  , ?ad t h e  opcrations t h e t  occuTrOa n f t o r  D-Day, ro-
quirGd c l o s e  coord innt ion  by tho Chiof q u n r t e m a s t c r  w i t h  
o tho r  s t c f f s  m d .  scmiccs t o  ovorconc tho  p r o b l e m  t h n t  ,?-
r a m .  The prnblm of shipping the i n i t i a l  r cqu i roncn t s  37 
low p r i o r i t y  Clrlss 11s u p p l i c s  t o  thG con t inen t  cftclr D-D,?y 
w . S  P,VCFC"rG by tho  devclopncnt of becch rlaintonnnco and 
b c w h  follow-u:? s o t s .  Thorc waa c, c m t i n u c u s  problcii of 
ri-.intn.iiinR s tock  lcvois i n  tho dCl3GtS. Xmy chmgos  i n  
s tock  l o v c l s  wcrc m.clc noccsszry by chrnging s i t u r . t i o n s ,  
'-"her:! w?.S P. cons tcn t  sl1.oi-taGo ?f t r a n s p o r t a t i o n  which , p<?r-
t i cu l ? . r ly  d-uring t h c  fast mve of tho Third U S -',my ncmss 
Srcncc, f::llcd t o  r x x t  n , U a r t G a s t G r  r o q a i r c m n t s  f o r  t h o  
riovwiant of Clcss 'III and o t h o r  su?plics.  Thctrc w.9 t h e  
problcn  o f  t?.vgy fo rccns t ine  wkieh, f ron  tho  lijvol. o f  t h e ,  
&lief fl,ut-.rtom?.stcr t o  t h . t  of t h o  d i v i s i o n  O,u,,unrtorrxstcr ,
is 0130 of t h c  ims t csson:ir_l c l uncn t s  of sound supply plan- 
n ing .  Failure i n  t roop  frJrcccl.sting wr.9 GnCj 0: t h o  ch iof  
d c f c c t s  i i i  sup11y planning for opcrntiona i n  t h o  Europoan
LPAc?.tc;rfrom n nu?rtoma.stor viewpoint , ThGrc ! c S  t h c  pro-
b l c n  of un in t a in ing  n b:.lc.nccd stock.of Cy?c 't.:L'7 cnd {Brr 
r c t i o n s  i n  t h e  vnrious sug>I..rr po in t s ,  ?.nd i n  coc rd inc t ing  
tho  Lr.ily clclivorics on t h o  C.i..ilg t r . i n  w i t h  t he  roq.uirc-
nents  n.s s o t  f o r t h  i n  t h o  d a i l y  tolcgrms,  Lbintonancc cnd 
l o g i s t i s n l  f n o t o r s  wort cnns tnn t ly  rovisGd cnd now f v t o r s  
ovo1vQd, 'onsod. upon cx:-Joricnce in t hc Euro:iean T h C S - t C r .  
'~TJ.: Su:>ply of gnsolinc..and t h o  omt inunus  dmia on t h o  s u p p l y
o f  +sol ine  cont;..inc;rs cof i t inua l ly  t,?.xuItho f n c i l i t i e s  of 
tho ?u?.rtor:mnstor service,  

4.  p.This voluso ooiltt?ins f o u r  ro ln t cd  subjects.
Pcrt two ..oals wi th  c c t i v i t i o s  ccpIVI2n t o  n l l  o1i:sscs of  
?unrt;mr!stcr supply, inc luding  t rcns:?ortcLtion an6 k b o r .  
P n r t  two 1100 o u t l i a c s  t h c  n c t h o b ,  p l i o i o o  2nd proccclurcs 
UsGd in t h o  s u ; y ~ l yof o thc r  thr,n Unitad R tn tc s  .".my f W C C S ,
inclu&!.nc t h c  IJ S Y n v y  cnd n,uartcrmstcr su-)ply r.nd s c r v i c c s  
poculi.-,r t o  t h o  TJnitod r; tntee EA?? F o r m s ,  -Er.ch o f  t h c  o t h o r  
pmts is l i l ; i i ted do a o t t d g  of tlic i.icthor'..s, policios cnd 
procoi.iires of 3 E:lccific c lnss  'of augply, Tho t o t i . 1  Study
013vors, a8 b r l c f l g  as posaiblc; ,  bu t  i n  suff ic i t int  d0tnj.l' t o  
br ing  nut thc: b rondw r.spcots,  t h e  Supply 3 . O t i V i t i C E  o f  t h o '  
f l ,unr temnstcr  ,Scrvico in t hc  E'uropc-n Thoator of 0 t i W " o n s .  
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GEENBRAL QtJARTE;XFIIASTEB SUPPLY, TRA.NEPORTILTION, LABOR 

AND SUPPLY OF VPHER TI”US ARMY FORCES-

B&4Pl?ER 1 

OLASms OF SUPPLY 

SECTION 1 


WAR DEPARWNT IIEFINITIONS 

5 .  Def in i t i ons  i n  ha r  Department F ie ld  Manuals. 

a. The War Department has e s t ab l i shed  f i v e  c l a s s e s  
of supply which apply t o  a l l  Servicos.  T ey a r e  def ined  i n  
F ie ld  Manual 100-10 and are  quoted below: P 

‘Class  I Supplies.  Those a r t i c l e s  whiich are 
consumed a t  an approximately uniform d a i l y  rate 
i r r e s p e c t i v e  o f  combat operations o r  t e r r a i n  
and which do not necess i t a t e  s p c i a l  adapta- 
t i o n  t o  meet ind iv idua l  requirements, such a8 
r a t i o n s  and forace. 

C l a y s  I1 Suppl ies ,  Those au thor ized  a r t i c l e s  
not included i n  Class  IV, f o r  which allowances 
a r e  es tab l i shed  by Tables o f  Basic Allcwanced, 
Tables o f  Allo~vanceB, and Tables of Equipment. 

Class 111 Supplies.  Pue ls  end lub r lonn t s  f o r  
e l l  pur1,oses except av ia t ion ,  i no lud lng  g:o$o-
l i n e  f o r  all veh ic l e s ,  d i Q 8 e l  o i l  and aoa l .  

Glass 111 ( A )  Supglies.  kv ia t ion  f u e l s  and 
lubricunts. 


Class I V  Suppl ies .  Supplies and equipment 
f o r  which allowances are not prescr ihed ,  o r  
which require speoial measures of con t ro l  
and a r e  hoc otherwioe c l a s s i f i e d ,  Normally
such supp l i e s  inc lude  f o r t i f i o a t i o n  m a t e r i o l s ,  
construo t ion  ma te r i a l s ,  a i r c r a f t  and a r t i c l e 8  
of a S imi la r  nntura. 

c h s s  IV ( b )  Supplies.  Complete a i r p l a n e s ,  
a i rplane aguigment and a l l  spare pnr t a  and 
supp l i e s  requi red  t o  maintain the oomplete 
a i rp l ane  i n  oommrlssion. 

Claas V Supplies.  Amunition, pyro technics ,
a n t i t a n k  minee and chemicals, It 

b. The following J a r i n i t i o n s  f o r  olassee of supply 
a r e  l i s t e a  I n  F ie ld  Manuals 10-5 and 10-10:?13 

Class 1 - No change from d e f i n i t i o n  i n  Field 
Manual 100-10, 

- 4 -
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Class I - No change from d e f i n i t i o n  in F i e l d  
Manuel 100-10. 

Class I1 - Those authorized a r t i c l e s  f o r  whick: 
allowances a re  e s t ab l i shed  by Tables o f  Basio 
Allowances and Tables of Al lowncea ,  such as 
c lo th ing ,  gas  masks, arms, t rucks ,  r a d i o  sets,
t o o l s ,  and instruments.  

Class I11 - Engine fuels and l u b r i c a n t s ,  i n -
oluding gasol ine  f o r  a l l  veh ic l e s  and a i r -
c r a f t ,  diesel  o i l ,  f u e l  o i l ,  and coal .  

Class I V  - Those a r t i c l e s  of supply which a re  
not covered in Tables o f  Basic Allowances and 
demands f o r  which a r e  d i r e c t l y  r e l a t e d  t o  
opera t ions  contemplated or  i n  progress  (ex-
cep t  f o r  a r t i c l e s  i n  Classes I n a n d  V ) ,  such  
a s  f o r t i f i c a t i o n  ma te r i a l s ,  construotioo 
mate r i a l s ,  and machinery. 

class V - No change f r o m  d e f i n i t i o n  i n  F i e l d  
Manual 100-10. 

SECTION 2 

DEFINITIONS IJEVELOPED I N  THE EUROPEAN THEATER OB OPERATIONS. 

6 .  Def in i t i cns  prescr ibed  by the Chief Qua- t emas te r ,
European "heater o f  Operations. The Quar te rmss ts r  Serv ice  
Reference Data. Volume 11. Office of t he  Chief Quar te rmas ter .  
European Theat& of' Operations, dat8d 1 January-1944, g ives  
the fo l lowing  d e f i n i t i o n s  f o r  c lasses  of supply.4 

a. Class I - A s  s t a t e d  i n  F ie ld  Manual 100-10, War 
Depr tment ,  1 5  November 1943. 

b. Class I1 - Those suppl ies  and equipment f o r  
which allowances a re  e s t ab l i shed  by Tables or Allowances,
Tables of Equipmeut and Ow Circu la r  1-18; namely, c lo th -
ing and equipage used by the ind iv idua l  and a l s o  organiza- 
t i o n a l  equipment such as heavy t en tage ,  axes,  f i e l d  ranges,  
and any o the r  i tems t o  be used f o r  t h e  whole o f  the organi-
z a t i o n ;  a l s o  items of an expendable natura such a s  soap,
s t a t i o n e r y  and brooms. 

c. Class I11 - P e t r o l  (Gasoline,  oil and l u b r i -
can ts  ana s o l i d  f u e l s  ( coa l ,  coke and wood). 

d .  Class I V  - Miscellaneous a r t i c l e s  of supply
such as post exchange items, spec ia l  s a l e s  s tore  supp l i e s ,
r e p a i r  suppl ies  and equipment, depot equipment or o t h e r  
such suppl ies  wh ichae  not covered i n  documents e s t a b l i s h -  
ing Class I1 allowances and t h e  demands for which a r e  d i -  
r e c t l y  r e l a t e d  t o  the  opera t ions  contemplated or  i n  progress. 

e .  Class V - Ammunition, pyrotechnics,  a n t i t a n k  
mines and chemicals. These a r e  not  supplied by t h e  Quar t e r -  
master Service.  

S E C F O N  ,a 
F R O E "  THEAmR OF OPERA'I?ONS E m , R " C E  WITH IIEFIKITIONS 

- 5 - 
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7 ,  Class I Suppl&. 

a. The F i r s t  US "rmy car r ied  and i sued s o l i d i -  
f ied  alcohol hea t  un i t s  as Class I suppl ies ,?  i n  contra-
d h t i o n  t o  Ci rcu ler  23, tieadquarters European Theater o f  
Operations, l i s t e d  tbs as an item o f  expendable
Class I1 su;;;? I n  the  Third US A m y  the  Class I sec t ion  
waa responsible for the  i ssue  of g ra tu i tous  post exchange 
supplies,  whersas t h e  Class I1 and I V  sec t ion  was respon-
s ib l e  for the  d i s t r ibu t ion  of post  exchange sa l e s  items.7 
I n  t h e  repor t  for September 1944, the  Third US Kcmy C'uarter- 
master s t a t ed  t h a t  h'e was iszuing gra tu i tous  post exchange 
items through Class I channels but t ha t  the  stocks of those 
i t e m  were s tored  i n  a Glass I1 and I V  depot ,  

b .  Due t o  inccr.sistenoies and misconceptions such 
a s  these  tha t  &rose throuehout h i s  experience i n  t h e  Euro-
pean 'i'lieuter, t h e  Chief buartermaster recommended t h e  f o l -
lowing de f in i t i on  of Glass I supplies:9 

Vlass I - subsistence r a t ions ,  subsistence 
r a t i o n  accessor ies ,  &nu those items which 
m e  d i s t inc t ive ly  necessary and exc lus ive ly  
used i n  the  h m d l i n g  and preparation of the  
above products, such  8 s  bread sacks,  s o l i d i -  
f l e d  alcohol hQat un i t s ,  ooifee bags, e tc . "  

8 .  Class I1 and I V  Suppllez. 

a. Research f a i l e a  t o  revea l  any de f in i t i on  of 
these two Classes of supply publjshed by any o f  the  f i e l d  
forces.  However, the f i e l d  fo rces  were not always c l e a r l y  
decided a s  t o  what exsc t ly  was tbe difference betereen Class 
I1 and IV items. One ,.my Luartermaster, on being 
ashed t o  separa te  Class I1 end IV itoms an the  d a i l y  t e l e -  
gram, s t a t e d  that ne can determine which a r e  t o  be 
Oluss I1 o r  I V  i tez: .8  This confusion r e s u l t s  f r o m  the 
ex is t ing  de f i c l t i ons  of Class I1 and IV supply. Keavy 
tentage is l i s t e d  under Class I1 because i t s  issue i s  pro-
vided i'or i p  Tables of  Equipment. Tentnjie f o r  housing
purposes, $oweyer, wa3 cmsidered by s m e  agencies as Class 
JV supply. 

b. Class I1 and IV Supplies were colc.bined and 
made the  r e spons ib i l i t y  o f  one sub-section both i n  the 
Offices o f  the  A r m y  CLuartermasters and a l so  i n  t h e  Dffioe 
of the  Chief Guartcrmaster, European Theater of Operations.
Maximum leve l s  o f  supply f o r  these two c lasses  wra pre-
scribed f o r  t h e  combined group i n  terms o f  days o f  supply.7
Reports of l eve l s  of sup1,lg on hand were made for %hecom-
bined group arid wera a l so  given i n  days of  sup@y.lO I;OW-
ever,  sinao Class I1 suppl ies  were p rocurd  prirnariig orr 
the bas i s  of allOwdnC6S, and Class Iv sup- l i e s  were procured 
on the  bas i s  o f  spea i f i c  needs f o r  planncd Operations, t h e  
procurement of these two c.lasses required t h a t  each c las s  
bs separated on requis i t io r -s  t o  the  Zone of the interior. 
The l ack  of a c l ea r  d i s t i nc t ion  between the two c lnsses  made 
such separa t ion  d i f f i c u l t ,  nut only at the higher l eve l s  buij
a lso  among the conbot t r c o p ,  and caused fu r the r  confusion 
when opimons  differed. 

c. On the  basis o f  t k e e  yoarstexperVence t h ~  
CClef &,,,uartermster, European Theater of Operations, re-

R-Ea-T-R-I-C-T-E-D 
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comended be following d e f i n i t i o n s  of these  two classes 
o f  supply: B 

(1) "Class 11 8UPDlie3 

''4, Th Esuipmant: 

Individual o r  o rgan iza t iona l  c l o t h i q  
and equipment, allowances of which axe 
covered by T/IC1s and T/A1s. 

Exatemplea: 

Clothing - shocs, overcoats, socks, 
underwear. 

EQIlipri"t - i nd iv idun l  equipment a8 
au thor i zed  by T/E 21 - b lanke t s ,  
web equipment, s h e l t e r  halves;
o rgan iza t iona l  eguipaent as 
au thor i zed  by T/O's and l ' /E 's  -
f i e l d  ranees, heavy t e n t a g e ,  
co ts ,  G.I. cans, e t o .  

Q. Exmndablez: 

Expandable supp l i e s  covered by al-
lowances coritained ir, official War De-
partment or Theuter pub l ioa t ions  . 
@x.aIzplw: 

Oleaniug and preserving m a t e r i a l s  -
soap, broome, mops and brushes, 

Orrice supp l i e s  - s t a t i o n e r y ,  pen-
c i l s ,  paper c l i p s ,  etc. 

~~~,Spare P ~ t a :  

Haintenunoe and r e p a i r  p a r t s ,  and 
component parts f o r  the sbove Class 11 
i t e m .  

Exampies: 

F i e l d  rawu p6r t s ;  h a m "  and saws 
which a re  oompoueuts of' oarpen-
ter's t oo l  k i t ,  QXC.  

q m u e  of any Glass I1 I t e m s  i n  excess  
of tho allowencea prescr ibed  in T/Els
nnd T/A.'s o r  a o c w n t s  cove r iM ex-
pendable supplies does a o t  change i t s  
supply c l a a s i f i c ~ ~ t i o n .Such issues a r c  
known as Claso I1 issues i n  eXCI3BS of 
au thor ized  allownoes.  

VChose i t ems  which are contc lned  in Th's 
o r  other documnts menzioned i n  (I)A, 2 
aud J above, but which ere used exo lus ive -
ly i E  the  r e t a i l  handling of b a s i c  pro-
ducts of o thcr  olasses  will not  be con-
s idered es Clasa  11, b u t  w i l l  be oonsid-
erad as ao item of the class i I l  which i t s  

- 7 -
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r e l a t e d  i t e m  falls, 

Example : 

Gasoline cans 826 T/E equipment yet
they are used exclusively i n  the 
handling of' gasoline and are 
therefore t o  be considered as a 
Class I11 i t e m .  

(2)  rrclass 'fv Supplies ,  

Phose a r t i c l c s  of supply which are 
not  contafiiud i n  dccumsnts which estab-
lisl; Class LI al lownoes:  

A. Off icers ,  nurses and WAC o f f i -
o i - r s  'Ci:stinctive i t e m s  o f  o l o t h i n g ,  oad 
acccssories. 

E. Iteirs procured spce i f ' i oa l ly  f o r  
such &rsonr&l as merloan Red Cross,  War 
Correspondents, &ne sold t o  s u c h  par sonne l ,  

C. Supplies firocured for s p x i f i c
projcFts for a nonrecurrirg ope ra t ion ;
e x a p l e s ,  ,merican f l s ~arm bands,  nausba 
bags, e t c .  

-G. Medal9 and ducora t jons .  

L, Material handling e uipment i t e m s  
which-we ~ i o tcantainud i n  l'h and, T/A
ellowttnces. ' 1  

9. Class 111 Yu l ies .  The f i e l d  forces in the iiuro-
pean T h e e ~ & ~ m & ~ ? o n sfollowed gonorally tho concepts
of higher headquarters  i n  t h e  d e f i n i t i o n  or Class 111 sup-
ijliee; The Shiof kuartermastcr ,  howevar, t o o k  excopt ion  t o  
the existine; definition of 2lass I1 supply and statcd:q 

TtGasclinu cans undor the  iiar Department d e f l -
n i t i o r i  arc. Class 31 i tas;  y e t  the yrocuruxent, 
storage u d  issue o f  gasolinz oh116 i s  d i r c c t l y  re -
l c t e d  t o  t h o  proouramcnt, Storago and issue o f  
gasolino. Gaaolino cans =E out 01 glaou in a 
Class I1 depot,  c a  a Class  TI d t r i l y  t r a i n ,  o r  a 
Class I1 ruGulsi t icn.  They a m  r equ i r ed  nt ClasG 
I11 dump and should bo included 810n.g with othor 
items us00 i n  t h e  r u t a i l  d i s t r i b u t i o n  o f  FOL u d e r  
the olussificztion of Class III supplies ,  Examples:
Gcisoliae C L ~ R ,.gasolinedl.aponsers, gasoline hose, 
uto. 1' 

He timrc ore recomanded t h a t  the Pollowine: d f i f i n i t i o n  be
adopt a ;pt 

n3lnss III - Gasoilnf!, o i l ,  l u b r i c a n t 8  and 
s o l i d  f u e l s  (ooal, ooke 8Pd VfoOd), Uld Suoh i t e m  
as arb distinutivoly necessary and exc lus ive ly
use4 i n  thu r o t a i l  handling o f  tho above products.
Gxaqilcs: Gasoline cam,  gaseline ciispensars , ges-
o i i n e  hose, at6.71 

- 8 -

R-E-9 -T-R-I-G-T-R-D 



10, Post Exchango Items. Regard ingtho  i s s u e  of  pos t
exchange n e w  and t h e  establishment of ar, a a d i t i o n a l  c l a s s  
of supply f o r  those  i tems,  the Chief Uuar t c rms te r  s t a t e d :  

I'One o ther  d i f f i c u l t y  has beeo the l a c k  o f  a 
c l e a r  c u t  go l i cy  on t h e  c l a s s i f i c a t i o n  of a r t i c l e s  
which a r e  sold anC d i s t r i b u t e d  through Army Ex-
change f a c i l i t i e s .  This group o f  items could be 
termed. a s  follows: Those i tems necessary t o  pro-
mote morale and personal hygiene, which a r e  pro- 
cured by the Cuartermzster Serv ice  but which are 
turned  over i n  wholesale l o t s  t o  the  Army Exchange
Serv iae ,  o r  t o  agencies  such as the Kavy, Red 
Cross, e t c . ,  f o r  d i s t r i b u t i o n  and sales purposes.
These i tems have b e e n s c l a s s i f i e d  both i n  t h i s  
Theeter and by the Zone of  I n t e r i o r  in Glass I,
I1 and IV. There is no c lear -cu t  o f f i c i a l  c l a s s i -  
f i c a t i o n  of t hese  i tems. They presenG a s p e c i a l
probleln i n  t h a t  under s a e  c i r c m t n n c e s  they  m y
be i s sued  a s  a d a i l y  o r  weekly r a t i o n ,  wPJle i n  
the  major i ty  of cases the i tems a r e  d i s t r i b u t e d  
througli s a l e s  f a c i l i t i e s .  They a re  procured, 
s t o r e d  and so ld  i n  buUc by the  Luartermaster Ser-
vice  t o  the Army Exchuiige. tinlike all o the r  i tems 
h w d l e d  by this Service  i t  i s  nut t h e  r e spons ib i -
l i t y  o f  t he  L u a r t e r r a s t e r  Service t o  i n s u r e  t h e i r  
de l ive ry  t o  t h e  ind iv idua l  ccznsumer. For t h i s  
reason  it is adv i s tb l e  t o  e s t a b l i s h  an a d d i t i o n a l  
c l a s s  of supply Isnorm as V X  Itenis". 

"The add i t iona l  c l a s s  of supplies should be 
r e f e r r e d  t o  simply as T X  Items" aiid should be 
defined as follows: 

nnhose i tems , necessary t o  yromote moral e 
and p r s o n a l  hygiene, whlch a re  proaured by
t h e  Cuartermaster Se rv ice ,  b u t  whioh a r e  t u r n e a  
over i n  wholesale l o t s  t o  t h e  Army Exchange
Serv ice  or  t o  o the r  ageiicies slioh as the  IL'avy, 
Red dross, e t c , ,  for d i s t r i b u t i o n  and s c l e s  
purposes. The s u m  i t e m s  1:" d i s t r i b u t e d  gra-
t u i t o u s l y  b) the  C,uarternas*uer Serv ice  r e t a i n  
c l a s s i f i c a t i o n  a s  a 'PX I t e n ' .  11 

11. Concluslo-- Various inconsls te i ic ies  and problems 
arose  throughovt-Ekii 1:uropean Theater of Operations,  due t o  the 
many i n t e r p r e t a t i o n s  of d e f i n i t i o n s  o f  the o lassea  o f  supply.  

12. Recomhiend~~Lc)q~. t heThat appropr ia te  aeenc ies  of 
\/alar Department ennead pe r t inen t  kvar Department F i e l d  Uanuals 
t o  s tandard ize  d e f i n i t i o n s  far c l a s s e s  of supply in CoMormity
with t h e  r e a o m n d a t i o n s  submitted by t h e  Chief (Luarterrcaster, 
European Theater of O p r a t i o n s .  (Tar 7b, 8 0 ,  9 and 10). 

- 9 -
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-XTKLS OF SUPPLY 

SECTION 1 

EjCISTLlTG ~3FImTIOm 

1 3 .  Day of Supply. A day of sua2ly is thL ostimatcd 
avorage oxgenaiturc of var ious  itoms of supply per day i n  a 
campaign, exprossod i n  q u a n t i t i o s  of spoc i f i c  i tms, i n  
rcrunds per  weapon, o r  i n  punas pcr man par day.1 I n  doal -iw wi th  0,uartLmastcr su>p,plias, the following dGtailcd dof-
i n i t i o n s  wora amployod i n  tho EwoDoan Thoator of Oporationa: 

a. Class I. A r a t i o n  i s  thG food roquircd t o  sub-
sist oni man f o r  onc day, A flay of sunply f o r  on3 m n  of 
Clam I therefore was S o t  a t  one r a t i o n . 2  

b. Class I1 & N. h dag of supply of C l e . 3 8  XI 
could not  bo oomputd accu ra t e ly ,  and was t he ro fo rc  only
regarded as a u n i t  of muasuro. Actual cxporionco shwod tho  
cxponditures of va r ious  itorus t o  bo v a r i a b l e  under campaign
conei t ions .  Class N i toms a ro  those roqu i rcd  fa' s p e c i a l  
o r  . \ a r t i cu la r  typos  of opora t ions ,  and roquirements var iod  
considerably as t h o  combat condi t ions  changed. A day of 
supply or  Class I1 or N bannot be exprosso3 i n  ?ounds, but 
must bo exyxased by i t o m .  Days o f  sup>ly Wcro,computod
basod on t h o  '7ar nopartmcnt roplacomont f a c t o r s ,  which avo 
tho cxpootud avorago mor-all expondi twe o f  oach i t o m . & ,  5 
The allowances a s  authorizcd by those  rsplaoomont f a c t o r s ,  
convortod i n t  pounas, providod a f i g u r o  o f  .85 pounds Dcr 
man per day.17 

c. Class 111. A day o f  supply of Class 111 was 
bascd on cxpcrionco and consumption d a t a  c o q i l o d  through-
out tho*campaign, Tho figurc,  oxyroased i n  pounds pGr man 
por  day, variod f rbm 15.47 gounds por mar, por day t o  t he  
f i n a l  flguro of 11.38 gounds por man >cr day, This f i g u r o ,
hO-NOVGI, was also rOgardGd as a u n i t  o f  mcasuro. It was 
not t o  bo considorad as on0 day's r cqu i ronenh  of any givon
command, but as  an avorago d&y of Sup31 which woulG m o t  re-
quirements ovor a e iven  per iod of timo,T 

14. Lcvols of S U I .  A l o v u l  of supply is t h o  luan- 
t i t y  CT suppliea h c m a t  a g i v m  p o i n t ;  bnso, dofonso comm-
and, 8 q a r t m o n t  , t h o a t w  of o,ioraticns, or s i m i l a r  a o t i v i t y ,  
measiirod in days of supply o r  in s p c c i f i c  g u a n t i t i o s  of an 
it0n.l Iovols aro proscribod by t h o  ldar DcDartnent f o r  tho 
t h c a t c r  of opcra t lnns ,  and by tlic t h o a t c r  f o r  t h e  va r ious  
dopots,  s e c t i o n s  and a m i o s .  Lcvols a8 prescr ibad  by tho 
War Departmnt woro of th roo  p i n c i p a l  typos: Minimum, Opor-
a t i n g  and Maximum ~OVclS. 

15. lfinimum L O V O ~ B .  

a .  The minimum levo1 i s  tho  quant i ty  of su7p l ios
( i n  daya) nocdcd t o  maintain a n  everseas command priding re-

- 11 -
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prescr ibe3 by t h e  Var Departnent as being the stookage 
necessary t o  provide f o r  t h e  replacement of t h e  nomal sup-
a l y  ront ine due t o  in te r rupt ions  i n  t ranspor ta t ion ,  enemy
aotJoc,  and other  unforeseen d e m d s .  The stookage of t h i s  
reserve i n  echelon provides f o r  d i s t r i b u t i o n  and envisages 
the  asse-bly of adenuate suppl ies  Lmediately behind coinbat 
operet ions t o  insure a aonstant f l o w  i n  t h e  event of an  ln-
t e r rnpt ion  I n  t h e  nomal  operatinR level .  

b. The iinimum l e v e l  is therefore  governed by the 
need t o  have l e v e l s  spread f r u n  t h e  r e a r  t o  forwar? areas ,
and by t h e  Quant i t ies  needed t o  i ia intain t h e  supply pipe
l i n e  P'ratl p o r t s  md base depots t o  Pozward supTly i n s t a l l -  
a t ions .  The quant i ty  I n  the suyply pipe l i n e  i t s e l f  i s  
.governed by t h e  length of  the  l ines  o r  commuttication and by
the  t ranspor t  an& handline f h c i l i t i e s  ava i lab le .  r'Jb.en t h e  
p i p e  l i n e  i s  s h o r t ,  t h e  f i e l d  forces  a r e  supplied d i r e c t  
frora base depots and l e v e l s  a r e  r e l a t i v e l y  easy t o  m i n t a i n .  
k s  the l ine lengthens, ana t h e  time fnotor  for  dellvory in-
c r e a m s ,  Advance and Intwrmomte depots beoome neosssary. Kin. 
&num* levels lnust be established and mintaimed a t  a l l d e p t s  tin 
order  t 9  m i n t a l n  a s u f f i c i e n t  f l o w  oT suppl ies  t o  the  field 

foroes .O 


16. Oparatinp Level. An ogerat!.ng l e v e l  of s u p p l y ~ i s  

t h e  q u a n t ~ t y  of suppl ies  ( i n  days)  necessary t o  a i n t a i n  an 

overseas command duriQg t h e  i n t e r v a l  between r e c a i p t  of 

shiprsents from t h e  zone of i n t e r i o r . 5  The operat  ng l e v e l , 

therefor%,is  based on t h e  frequency of s a i l i n g s , l Q  and on 

the  tirie reouired t o  wrfom t h e  following:5 


a. I n i t i a t e  and forward a requis i t ion  t o  the  Zone 

o f  I n t e r i o r ,  


b. Load and s h i p  the suppl ies  from the zone of 

i n t e r i o r .  


0. Unload Lhe suppl ies  i n  t he  t h e a t e r  of oper-
a t ions .  (The number of days lnvolved from the in i t ie . t lox  of 
t h e  i:onuisitton t o  t h e  r e c e i p t  of the suppl ies  i n  t h e  thes-  
ter  i s  ca l led  t h e  "order and ahippinp t i m e 1 ? $  

17. lraximum Ieval. A maxi" l eve l  of supply is  t n e  
maximum quant i ty  of  supply aermitted on 3and at  my given
time i n  au overseas command, an& is  th6 sum of t h e  ninimum 
and operating l e v e l s ,  expressed i n  terms of days of supply.5 

18. Although naxhum, operat ing,  and 
minimum l e v e l s  of supply were presoribea f o r  t h e  lhropean 
5%-atar of Operations, all s tocW of Qwrtermnstor  suppl ies ,  
from t h e  tlme of t h e i r  a r r i v a l ,  were Considered t o  foru 
p a r t  of a Siu@.Q l e m l .  There was no physical  segraplntion 
of stock betiweex operating and ninimum love1  s tocks .  Depots
Woro not  concerned with oporsting and m i l v r n u n  l e v e l s ,  but  
were i n t e r e s t e d  only i n  t h e  t o t a l  f i q u r s ,  i n  assuring them-
se lves  t h a t  requireQents For  s o  nany days wcre ava i lab lo ,  
RGquisltions t o  the  BOnQ of i n t e r i o r  were based on s o  many
day6 of supply, and not on operating o r  minimum l e v e l s .  ~ l l  
i n c o a i w  %"crrnaster s u p l i e s  formed one European Theater 
s tock  p i l e ,  oont ro l led  and a i s t r i b u t e d  by the Chief Q,uarter-
mastar, Zlthoufih tho f a c t o r s  considered ir, t h e  detQ2hIinotiOn 
of  tho  rininwn and operat ing l e v e l s  a r e  essent5al  t o  t h o  
f ina l  de tominat ion  of' t h e  maxinzum l eve l ,  tho suropem mea-
t e r  of Operatione avoided confnsion and excessiv6 records by
confinin i t s e l f  i n s o f a r  as Quartermaster suppl ies  were con- 
cerned, &o only the  one level. 

- 12 -
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SECTION 2 

DETERFUNATION OF LZVEX.8 

lg, Necess i ty  f o r  Es t ab l i sh ing  a Level. 

a. A l e v e l  of supply I s  e s s e n t i a l  t o  provide pro-
t e c t i o n  aga ins t  i n t e r rup t ion  i n * t h a  f l o w  of suppl ioa .  Con-
voys are s w ,  delayed 02 l o s t ,  d a i l y  t r a i n s  fail t o  ar-
rive and truckg break down, Stoclc l e v e l s  must be Inaintain- 
ed in a l l  echelons t o  provide continuous supply i n  s p i t e  of 
suoh in t e r rup t ions .  

b. A l e v e l  of supply i s  e s s e n t i a l  t o  provide pro-
per d i s t r i b u t i o n .  Every s o l d i e r ,  regard less  of hi&posi -
tion, requires q,uartermastcr supp l i e s  every day, and in 
order t o  meet t h e s e  dQm-dt3 t h o r e  must b G  concent rn t ions  of 
s tock  a t  var ious  ventage po in t s  throughout the a r e a  i n  
whlch' troops era located,  Each i tem of olot:iing, i n  a l l  
s i z e s ,  though no t  issued t o  every so ld i e r  every day, aust be 
a v a i l a b l e  i n  s tock  t o  meet t h e  damands. Suppl ies  flow 
through many channals. Troops are widely d i spor sed ,  and t h e  
problem i n  d i s t r i b u t i o n  throughout a l l  ochelona soqu i ros  
stock l e v e l s  t o  m e t  t h e  deJminds when placed. 

6. A l e v e l  of supply i s  e s s e n t i a l  to meet uner-
pooted dmands. Supplies a r o  r epu i s i t i onod  f r o m t h o  zone o f  
interior basod on s p e o i f i c  plans n?d on as t ima tes  of noeds 
end oonsumption YatQ8. Actual consimption of sup?lics i n  ex-
cess  of t h o  an t i c ipa t ed  r a t e  r e s u l t s  i n  a f o i l u r o  t o  moet 
damanas of t h o  an t i c ipa t ed  r o t o  results in a f a i l u r e  t o  nimt 
domnds s o l e l y  from tho supply s tocks  ordorod for oonsurflptioi 
purposes. I n  Apr i l  and Yay 194.5, t h e  number of p r i s o n c r s
of war taken by t he  United S t a t e s  fo rces  was doublo the  a n t i  
oipated r a t e ,  Thore wore s e v c r a l  instanoes of l a r g o  soa le  
dos t ruc t ion  or supp l i e s ,  necess i t a t ing  i m a d i a t o  roplaoe- . 
"lt. Severa l  f a c t o r s  cause unoxpectod d o w d s  t o  be m d e ,  
and s tock  l o v o l s  munt be s u f f i c i e n t  a t  a l l  tines t o  meot 
such ron_uiremants. 

20, SiZo O f  t h e  LOVOl.16 

' a ,  In dotomining  t h o  s i z e  of t h e  b v o l  t o  be 
c a r r i e d ,  t h e  froquency of'convoy a r r i v a l s  must bo cons idored  
Xach sh ip ,  o r  oaoh convoy, cannot oarry u balanced load of 
a number of days supply of oach i tm ,  and tho  in to rvn l  Po-
twoen oonvoy arrivals t he re fo re  cannot bo mathcjmatically
ca lcu lo tod  i n t o  thc dotormination of %?a l ~ v e lt o  bo c a r r i e d  
Ilowcvcr,it is a f a c t o r  fo r  oonSideratSon duo t o  probablo in-
t o r rup t ion  of  convoy a r r i v a l s  by s u h a r i n o  nnd bombing ao-
t i v i t i c s  of  tho onemy. 

b. During tho  e e r l y  days of t h o  Europoan Theator 
o f  Ogorations a poriod of 180 t o  210 days wag roqui rcd  from 
t h e  t i m e  of plaoing a roqu i s i t i on  on t h e  zone OP f n t o r i o r  
u n t i l  suppl ios  wcro rocoivcd. Tho  ordor and sh ipping  t i m o  
was oonsiaorably roduooa to a poriod of 120 days i n  t h o  l a t -
t a r  phases of t h e  ce?ipaign, and s p m i a l l y  h n d l o d  r o q u l s l -
t i o n s  roqIdircd even leas t i m u .  Tho Sizo of t h o  IsvoL, thoro  
f o r e ,  io reduced i n  proportJon t o  reduct ion  in the o rde r  aqd
ehippine t h e ,  

c .  n i s t r i b u t i o n  problams also o f f o a t  t h c  S i 2 0  of 
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l o v c l s ,  and spco ia l  problcms pccu l i a r  t o  oooh c l a s s  of  Bupply 
must be considered s spa ra t e ly .  In general;however, supp l i e s  
were d i s t r i b u t e d  by means of t h e  depot system. The larcat. t h e  
flraa and t h o  p roa to r  tho d i spc r s ion  of t roops ,  t h e  prrcatcr 
t ho  numbor o r  dopots rcquirod. Tho cstablishment o f  addi-
t i o n a l  dogots t o  s a t i e f y  this d i s t r i b u t i o n  roquircmont waa 
n 00118idCrF.tiCn i n  tho  r u c m c n d e d  estebl3.shnont of my Sn-
orcamd t h c a t c r  l c v c l .  Tho l o v o l  i n  each clopot is a lso  de-
pcndcnt u3on t h e  t r a n s p o r t a t i o n  f a c i l i t i o s  aveilab1.e f o r  
br inuing i n  s t o c k ,  making in tor -depot  sizipmmcnts, end f o r  
maintaining a propor s tock  lovo l .  

d. Tho p r i n c i p a l  problcms i n  t h o  d i s t r i b u t i o n  o f  
Class 7: s u p p 1 . i ~ ~  tho  xrcontap.o of m o h  type  r a t i o n  involvod 
t o  bc cotismod, t h e  ncooss i ty  for maintaining ~ 3 .  balanced 
d i o t ,  and t ho  supply of pc!rishablos. Tho nlllnCI'OU8 B i Z Q S  
of  clothfnpl i t e m x i  r o n u i r u c ?  t h c  d i s t r i b u t i o n  anC ma in ta i l -  
anoo of balancod s tocks  of a l l  s izes  i n  aocordwco wi th  
t a r i f f  t a b l c s ,  anc! o thcr  itcnis i n  Class I1 onc! IV, such RS 
spnrc p a r t e ,  prosoxtcd s i n i i n r  poculiar Froblcrts of s tock -
ago and d i s t r i b u t i o n .  

o. Unexpootod demands on sup2lics a f f c c t  tho s i z c  
of t h o  l c v c l  t o  bo oar r i cd .  As mor6 axporionco was Gain& 
In tho  Suropoan Thoatcr of Operations roqui rencnts  n r u  mor0 
noouratoly ostimatcd and. uncxpoctud dcman?.s docreased . 

21. Levols as Proscr ibed .  

a.  Yerious lovols  wcre proscribod f o r  t l ic Zuro-
p o m  Thoator of O p r a t i o n s  from thG t h o  of its inccp t ion .
a o s o r i b o a . l e v o l s  for Clam I var iod  from 75 days on 29 Fov-
mbor 1942, t o  50 days*on 3 ?larch 1945. Othor clacsos VRriod 
botwoon 45 rind 90 days, wi th  a 60 day 1r:vol a8 avcrago. Tho 
Chiof ?uartorrmstor v o l u n t a r i l y  c leo tod  t o  main ta in  n 60 day
1svol.of a l l  c l a s s c s ,  and Q 45 day luvt11. of ?os t  Rxclianffc 
itom, until Naroh 1945, whon conformod t o  t h c s o  pra-
scribcd by t h e  "'ar ~,oi~,ar tLncnt .  1% 

b. Tho."rar ncper tucnt  proscribod tho thoa to r  l e v o l s  
t o  bo mainta lncd ,  d i r eo tcd  t h n t  thoy not  ba axcooded, and 
ind icc tod  tho  po in t  a t  which i nco  n u p l i o c  would bo in -
cluded f i m t  in t h e  t h o a t e r  I c . v o l s ? ; f ~ ~ ~ BTho proscr ibod
l o v o l s  wcro sub joa t  t o  tho  review and rooommcndations of tho  
XuroDoon 7!hZ€itC Y Commander. ( AppGCdiX 1) 

0 ;  Tho G o i n d i n g  Ccnernl, .&ropean Theater  of 
O ~ o r a t l e n a ,nroscribed t h e  l o v o l s  t o  bc. rncilntainorl w i th in  
tho  t h o a t o r .  €IC recomixondad, In  T'cbruary 1945, t h o  follow- 
¶.nR l c v o l s  In days t o  bo luaintainod wi th in  the t h o a t u r ;  10 

-Class Armp Rorvico 
Area 

Mvanco 
Sec t ion  

IntGmOdinto 
Sec t ion  

Base 
Soo t ion  

T 7 10  18 1 5  

IT 15 15 20 10 

SI1 (MT-90) 7 10 1 0  3 

III ( N l i o d  Products )  7 10 18 1 0  

Iv 15  15 20 10 

-u- 
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The balance of t h e a t o r  s t o c k s  not  included i n  tho  Army Sor-
vioe Jcea and Advance Sec t ion  worc t o  bc divided betwocn t h e  
I n t o m o d i a t e  and naso Sec%ions,  bu t  t h e  lovols i n  t hose  SOC-
t iona  were t o  be brought dcvm ns soon as prcc t i cab lo  t o  t h e  
levels preSCribGd. 

a.  The ronc t ion  t o  tho  Thontcr C o m m d e r ' s  recom-
mondations va r i ed  i n  t h o  f i e l d  fo rces .  Tlie Third US Iu?ny
des i r ed  t o  reduce tho  Class I levo1 of t hc  Army Sorvlco  
k r e ~from seven t o  f i v e  dnys in order  t o  r e t a i n  mob l l i t y ,  
and a t  t h e  eamc timo t o  inc  ose t h e  lavvL1 i n  t h c  Rdv-nco 
Scotion from 10 t o  15  dnys.ff Tho P i r s t  US kmy, howcvm,
des i r ed  t o  incronso  tho  Flmy Tervloe Aroa levo t o  15 days
s ince  thoro  woru 1 5  days i n  t h o  r a t i o n  cgc lc , lh  m c  %id 
US lrmy dcs i rod  t h n t  sxpondnblc i n  tho  krmy Serv icc  :?roc 
bo increased  t o  a 30 day l o v o l J f ( l  wliilo t h o  F i r s t  US .'.ray
dosirod ci 30 day love1  for a l l  Clnss I1 and 1V supp l i e s .
Each des i r ed  a hiqhor s tock  l c v c l  i n  t ho  combat zono, OithGr 
i n  tho  tray Rcrvico 4rea or  i n  tho  Advnnoo Scctioii.  

e. Tlic 12 h Army Group roComndm3,od a - s l i q h t l y  
highor stoclc l ~ v ~ l , ~  cn 1 2  Marchbut t he  Thonter C o m n d e r ,  
1945 proscribod thn t  t h e  fo l lowing  lovsls  be cs t ab l i sbod  
nnd na in ta inod  a t  t h e  o a r l i c s t  p rac t i cnb lc  d n t e : l ?  

Army 

ClOSS - sorvico 
k e a- Sect ion

AdViXlCQ 

I: 7 1 0  

I1 15 1 5  

JII 7 10 

Iv 15 15 

He s t a t e d  t h e t  thoro  was on obvious advmtage I n  hnvlng 
uniform stoolc l e v e l s  authorizod and maintninod i n  4rmy Gar-
vice  Areas and h t h o  Pdvanoe "oction, and thn t  t ho  l e v o l s  
presoribod werc set; t o  a f fo rd  m n x i n u m  suliyort t o  t h o  a r d e a  
whilo s t i l l  mnintnining t h e i r  mobi l i ty .  Xxooptioas t o  theso  
l c v e l e  wero au thor lzod  only on s p s c j f i c  Clam I1 .and N 
itams noooesnry  f o r  opc ra t ionn l  roqui rcncnts ,  -md subjoot
t o  agreement botwoon t h e  12 th  Axmy Croup and t h e  Comnuni- 
cntlona Zone. 

22. d n c f i n i t i o n .  Basod upon oxporioncc throughout t h e  
cmpaign, t h o  Chibf Q u h r t a m n s t o r  rocomionded t h n t - t h c  c x l s t -  
i ng  d o f i n i t i o n s  of  lcvols of  supply be disrogcrdud, c.n t h a t  
only one l c v o l  b@ cs tnb l i shsd  rad defincd as fo l lovm: l% 

LOVCl O f  SUPPLY - t h a t  DLlOUnt O f  S U p ? l i O S  I I O C O S -
s ~ r yt o  bo stocked undcr .cont rc1  of t h c  us ing  agon- 
cy (Thcnter ,  .-, Corps, o t o .  ,) t o  p rovide  f o r  rill 
requiromonts for a given period of tjr.0 i n  tho 
fu tu ro .  Its purposo is t o  provido p ro tec t ion  
a g a l n s t  i n t o r r r u p t i o n  i n  the  rogu l - r  flow of sup-
p l f o s ;  t o  provide f o r  M o w n  b n l m o a d  d l s t r l b u t i o n ;
and t o  provido n resGrvc t o  ineet unoxpootod dcmnndd. 
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23. Ekproasion of LCVG~,  A l e v e l  expressedof Supply.
i n  days of  supply should be R r e a l i s t i c  forocns t  of ?upply
r o q u i r m n t s ,  end should not bo  basod on such f a c t o r s  as pro-
aont m p o w o r  o r  rcplacomont f a c t o r s  olcno. A day of su-pqly
of Clnss  I1 cannot bo oxpresnod as a wholo as cach itom 
mst bo nnalyzad aepcra tc ly ,  pad t h o  us0 of c purcly roplace-
nant  factor l e v c l  is inaccurnto duG t o  tho groa t  nuqbur OP 
i n i t i a l ' i s s u o s  whichwere made. Tho uso of  pmsont  manpowor
fipwes, i n  coinputing days of  auoply Tor a l l  c l a s s c s ,  was 
a150 inaccurntc  ma .mapower wn$ subjoc t  t o  cons tcn t  change,.
Othcr Tsc tors ,  such a s  nn i n c o r r e c t  tariff  of s i z o s  on h ind ,  
thc  d i f f c r o n t  :ionus t o  bo scrvod t o  d i f f o r o n t  cfitu&orii;-s of 
parsonni.1, nnd fUbWG p1,nnncd ogorct ions suoh ns thosc  c c l l -  
ing  f o r  tho o m p l o y "  of lnrgo nrmorcd forcos, must bo con-
nidmcd i n  co?:iputing dnvs of supply. Thc lcvcls of supply 
woro thoreforc  nnc.lyzod i n  E r o n l i s t i c  fc roccs t  of  requi re - .
mdnts which took  011 inf luoncing fr.ctors i n t o  cons idora t ion ,  
nnd th.0 lcvols w ; r o  exprossod ,  n o t . i n  t a m s  of replacomant
f a c t o r  cnd monpowor dnys of  supply,  but i n  n fo ro  r.st of the  
nmbor of dngs t h o  suppl ics  vould probably i n s t .  18 

24. @vels on Fand.  

. a, The lcvcls  down t o  nrmiea woro genorrilly main-
toinod , insof::r as p r i o r i t i e s  rad t renspor ta t ion  w o u l d  por-
m i t ,  tovols  v;ithj.n t h o  nimics,  hOWCVGr, vzriod considornbly.
I n  Auguat i9&; thc Thirc! US .mny had on hnnd two dc.ys sup-
ply of Clnss I, onc day of  Class 111, and f o u r  days of Class 
I1 nnd TV, while t h o  lovols  of tba  Firs6 ,"my woro ro ln t ivo-
Ly high, In ncptemtcr 19&, thc Ninth ? m y  bocama oporcitlon- 
nl with hiEh l o v o l s ,  vhi la  thoso of t h e  F i r s t  and Third 
Irmics wrc cr t romoiy low. Thc disproport ion bf3tWGGn t h e  
lcvols .of t h o  various a m i o s  (Sradunlly dscrcc.scd a d  im- , 
proved u n t i l  by t h o  cnii of  tho c m  aign 6xccl.lcnt propcr- 
tioucito d l s t r i b u t l o n  w7.s c f f e o t c d . ~ ~  

b. Lovela throughout t h o  opcrntions i n  Southurn 
Frrmce ware goncrn l ly  higher ,  P1:ins. cnllod f o r  tho landing
of fivo d.nys s u ~ p l yevory thrco days ,  building up a t w o  dny
ntook cnch ttw. Tho p lcns  wcro c n r r i c d  o u t ,  but t h o  ex9sn- 
d i turo  of 31csB I11 w a s  honvior  thnn : int ic ipatod.  In  Octo-
bor 194L stock lovols  i n  tho  .Firray Borvicc .&Tor. woro cstnb-
l i s h o a  a t  f i v o  d?.y.yc f o r  Class I 2nd I11 r!nd 15 days for 
Clnas I1 end IV. A l5-dcy ?.Lvcl or  a11 cl.ossce was cetnb-
l i shod  f o r  %?lo nLdvr.nce Roction, Thc shortncc of  t ranspor-
tn t ion  l n c i l i t i c s  provontod t h o  oc tunl  build-up of thoso 
l cvc l s  i n  thc Eonvctrd c.rc?.s u n t i l  January 1945, whon tho for-
iwrd rilovomont of t h o  Seventh US Army and tflc F i r s t  Fronch 
.Rmy he.d slorvoa dovm.15 

25. Conclusions. 

0 .  Thnt tho  Turopcnn The-tcr or Oporntions wns 
only conccrnod wi th  on6 lcvol  oP supply. Thnt t h o  LWSQof 
throe typos of l e v c l s  ceuses oonfusion cnd prcscn'ts m in-
correct p io tu ro  of $hi. s i t u a t i o n .  

b. Thnt t h e  computntion o f  days of mp"ly ,  bnsod 
pwaly on rcplncomcnt f a c t o r s  and proncnt manpowor, i s  nooos-
sar i ly  c.n incor roc t  f igure .  
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c: n r t  l cvo l s  must bo established t o  moot 211 ra-

qu i rmon t s ,  stocked through -11 ochelone, and nL?int,dnod i n  
such bnlnncc and s i z o  r.s t o  moot requiremonts without i m p -
ding mobili ty.  

26. Recommendations, 

n , '  That ox i s t ing  do f in i t i ons  of l w c l a  oP supply bo 
diarogardod, ond t h c t  only Onc lovcl  be  catahlishecl i n  ccn-
forrl i ty wi th  the de f in i t i on  as rocomcndod bjr the Chicf 
f iun r tom.s to r ,  Ruroncin Thontcr of OporcCions. 

b. Thnt  t h e  conputction of day8 of s u p p l y ,  bzsul 
on roplnconont fact ,ors and prosont monpowcr, bz mended t o  
Include constecsz.tion of a l l  roqulromonts, . 
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C H A P T E R  2 

DAILY TELEGRAM 

SECTION 1 

PRESCRIBED USE 

27. Defin i t ion .  A Dally Telegram i e  a m e s s a p  d is -  
patched da y p d v is ions ,  a i r  fo rce  s e r v i c e  command 
and la rger 'h i tbs  reiquesting Class I and 111 s u p p l i e s . f ' I t
I s  the  basis for t he  supply of these l a s s e s  from the Com-
munications Zone t o  the using unlta.16 

28, Procedure. 

a. Individual u n i t s  s u b m i t  d a l l y  r a t i o n  r e q u e s t s  
t o  t h e i r  next hlgher headquarters.  D iv i s ions  (for d i v i s i o n a l  
and a t tached  t roops]  and corps  ( f o r  corps  t r o o p s  o n l y )  con- 
s o l i d a t e  un i t  reques ts  and es t imate  t h e i r  t o t a l  r a t i o n  re-
quirements. They then prepare the d a i l y  te legram,  g i v i n g  
the  s t rength  of the conmand, t o t a l  r a t i o n s  r e q u i r e d ,  and a 
repor t  on t he  s t a t u s  and requirements of Class I11 suppliee.1° 

b. Corps and d i v i s i o n  daily telegrams are sub-
mit t ed  d i r e c t  t o  army. Army prepares  a consol ida ted  army 
telegram, based on the requirements of a l l  subord ina te  units 
including army t roops,  on s tock  l eve ls  on hand In army sup-
p ly  po in t s ,  and on estimated requirements for in tended  
opera t lons .  Army submits i t s  telegram t o  t h e  r e g u l a t i n g  
s t a t i o n ,  s t a t i n g  the mount  of supp l i e s  dee i red  a t  each 
auoply point ,  The r egu la t ing  s t a t i o n  n o t i f l e s  t h e  appro- 
p r i a t e  Communications Z o m  depots whioh prepare  an8 d e l i v e r  
the e h l p e n t s  t o  tie designated arm supply poin te .10  

c. In t h e  event t h a t  t h e r e  is no r e g u l a t i n g  s t a -  
t l o n ,  d iv js ion  and corps may submit t h e i r  t e legrams di-
r e c t  t o  t he  army supply po in t ,  which in tu rn  c o n s o l i d a t e s  
and forwards st" t o  the army. The army may e i t h e r  submit 
i t 8  telegram d i r e c t  t o  the Communications Zone depot ,  o r  
'GO the depot through the Advance Sec t ion ,  Communications 
Zone. 11 

SECTION 2 


USE IN THE EUROPEAN T H E A m  OF OPERATIONS 

29. Procedure. 

a .  The preparation, rou t ing ,  and  use of the d a i l y
telegram i n  t h e  European Theater of Operations followed 
genera l ly  t h e  procedure prescr ibed  by t h e  War Department.
Class I and 1x1 supplles were procured by means of daily
t ebg rams  which included t h e  s t r eng th  of the  command and 
an  out l ine  of the Class 111 s i t u a t i o n . 2  The f i e l d  armies 
prescr ibed  t h a t  d iv is ions ,  f o r  d iv l s lon  and a t t ached  t roops ;  
oorps, f o r  corps and a t tached  t rcope;  and each u n i t  of 
army troops would submit d a i l y  telegram,? Telegrams were, 
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howevor, n o r l u l l y  subrlittec' t o  t h o  supgly p o i n t s  ins toud  
of d i r c c t  t o  u r I q r .  

h .  r.ftur rcgula t inp  s t c t ionn  wore e s t a b l i s h o 2 ,  thc 
Quartormoster subtaitted h i s  d ~ i l yt c lcgrdm d i r o c t  t o  

tho  reculo t inp  s t a t ion .  ':ith roforenoo t o  tho  Turti icr r o u t -  
iq beyond tho  ro[,ulotinG s t a t i o n  snc? tho  nhnncr in vhioh 
s ~ ~ p p l i c sm r o  nclturally ship2ed from t ho  domunico t ions  
Zona forrrurd t o  tho m ~ e 8 ,tho ro  vas [ r d d u ~ ~ lo ovo lu t ion  
t o  tho  syf,tam whereby t h e  rey,uletinf s t u t i o n  rcocived the  
d d l g  t o l c r r o n  fro51 tho e ru ios  biid routod scme t o  j h c  clo o t  
i fh ioh  a c t u d l y  mado s h i m "  t o  t h c  f i o l d  forcos. The 
evolu t ion  of t h e  crpcoss cms d l roo ted  t o  t h r  lassaniw of 
t h c  i n t e r v a l  bctnocn the  t i n o  tho a m y  subr i i t tod  t h e  d a i l y
t e l c g r u  dnd tho  t fno  su>,plios wcrc e c t u n l l g  dol ivmWl,  12 
Duriwe the o n l y  gbr t  of tho coiri:) i cn ,  c v m  f o r  Class 1 
supp l i e s ,  this i n t c r v d  rrmgod f r o  i o i p h t  t o  15  i u y s  f a r  
thc ariiios of the 12th  x f l i y  Froup .7 , c ,$  

0. Outlinocl balor, l o  tho h i s t o r y  o f  t h c  cvo lu t ion  
of the  iwoccdurt l o r  wopgrini rinE routinc, t hc  A,,Fly t c l o -  
Frem i n  Conuunicotioco Zono, Zui+opo;ln ThoutcjP of O a r ~ , i t i o n s :  

(I) Durine July-Octobor 19&, tho  d a i l y  telo-
[ r a n  f ror i  t h o  arrlios wna a u b d t t u d  d i r o c t  
t o  I:undquntcrs, :omnuniciitlone Sone. Tht: 
c r l t i c a l  ougply s i t u a t i o n  p c v u i l i n y  u t  
tho t i n e  woe t h c  bt.sin f o r  adopt inp  this  
h i t h l y  con t ro l lod  orocodurc. ClL>8sII 
mqfplioo, i n  u0.clition t o  C l u e s  I and 
Class  I11 su;i?lios, wcrc ordorcd c71soby
the  t r ruios  i n  t h o  d d l y  tologrun.l i  T:our-
evcr,  ins toed  of cdll inG f o r  such  s u o ~ ~ l ~ o s  
by i t e n ,  tho cull, i n  dcoordunco qiith
thc Ygsteri OP tonuipc u l l o c u t i o n n  arc-
scribotl e t t  tho  t l im ,  wu5 w,dc l o r  J ccr-
t u i n  nuibcr  of t o m  dT Class I1 i t c i m s .  
Such 2 po l ioy  p r o v ~ a  i n c f f o o t i v e .  Tho 
Chicf  C$uarl.onulstor s tn tcA:  ':my do,u,nrl
f o r  Pun?ly must bi, liy i t c  11 .nd n o t  liy 
ton.  Pc,r::on.icl i n  t h c  Coruiunicutims 
;hi i i  llg f ' d i 1 i . rmust bc ~ 1 ~ n c r :  x i t h  tho 
rcquironcnts in fo r \ ,  r(i uroa::, y o t  novcr 

t L  thr, s ? c c l f i o  i i acds  

( 2 )  	 Durinr d ? t U i l t j G T  194.4, L duvico f o r  f , c i l i -
tho c a l l a  of  tlit, tirciios for C l n s s  

J l i o s  vC.s doptcc?  i n  C o n i u n i c ~ t i o n e  
Zoni., Suro lwun T l w ~ t o rof 0:)orationb.
Class I1 Quortorm stcr n a n i c  lh in t andncc  
S o t  tvus d r a m  uti, l i s t i n y  tho  vc8rious  
Class 11 i t o m  d n d  l c t t u r i n p  them rd th  An 
olphuboSio&l system. Tho c l a i l y  t c l q  raia 
thcn roguostod a numbor of bs,sio m o i l t o n -
mc.? s c t ~ ,  rilnuo c a r t  . i n  itilma n o t  nol>dcb, 
plus o ~ r t ~ i i ii t o m  not  l i s t o d  I n  ddoounto 
ousn t i t i o s .  T h i s  TxrocLduro e l iminutcd  t h o  
dieudvuntofo of ordcrirq Cluas IJ FJA 7Am.os 
by tons ,  b u t  oinoc thi. duiLy toloprar l  ifas 
s t i l l  r o u t o d  direc t  f r o r i  t h u  r o p u l ~ t i n l
s t u t i o n  t o  Xeadounrtezc, Coritiunicqtions 2 OWJ, 
tho  Systoiu WGD as h i c h l g  con t ro l l ed  L I S  
before. I.? 
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The system out l ined  above was p r e d i c a t e d
on the  Idea t h a t  t he  r e c o r d s  in  the  OPfice 
of t h e  Chief Qusrtermaster ,  Comrounj c a t i o n s  
Zone, were s u f f i c i e n t l y  complete and up-
to-date  t o  enable  t h e  Quartermaster Supply 
end Dis t r ibu t ion  Div is ion  t o  r s c a i v e  t h e  
d a i l y  te legram from t h e  armies  and t o  
parce l  o u t  t o  the v a r i o u s  Quartermaster  
supply I n s t a l l a t i o n s  t h e  demands of t h e  
armies. Such provea not t o  be the case 
i n  f requent  ins tances .  Di rec t ions  f o r  
shipnent were sometines made by the  Chief 
Quartermaster on depots  whose s t o c k  condl- 
t i o n s  were i n s u f f i c i e n t  f o r  t h e  shipAents  
required.  This  was p a r t i o u l a r l y  true i n  
Class  I1 and IV s u p ~ l i e s . l 3 , 1 5  Adding
t o  t h e  d i f f icu l t ies  o f  t h e  s i t u a t i o n ,  shor- 
tage  of t r a n s p o r t a t i o n  did n o t  permit
adequate s tocking  of forward depots  from 
por t  ar8as  and, f o r  the same reason ,  it 
was a l s o  lmoossible t o  make in te r -depot
shipment beeween forward  depota . I3  Back-
orders  f o r  Class I1 and IT i tems increased  
t o  serious oroportions. The armies ,  i n  
order  t o  be c e r t a i n  of suppl  -requi-
s i t ioned  back-ordered itms.Y3,3f By
December 194b t h e  s i t u a t i o n  w a s  so s e r i o u s  
t h a t  the  1 2 t h  Army Croup caused an inves-
t i g a t i o n  tc be made by Its own personnel  
(See Appendix 2 ) .  Representa t ives  from 
t h e  Army Serv ice  Forces i n  'Vashington 
v i s i t e d  the Comunicat ions 'Cone Headquar-
t e r s  t o  examine tho procedure. l4 ,15 

I n  December 1944, t h e  Class 11 s e c t i o n  
wqs el iminated from t h e  d a l l y  te legram on 
t h e  b a s i s  t h a t  a d a i l y  c a l l  was a too Pre-
quent r e q u i s i t i o n  f o r  Class I1 s u p p l i e s ,
back-orders being t o o  numerous. The prp-
cedure was a l s o  adopted whereby d a i l y  tals-
grams wore routed d i r e c t  Prom t h e  rogu-
l a t i n g  s t a t i o n  t o  depots  prev ious ly  des ig-  
nated by t h e  Chief nuar ta rmas ter  30 supply
each army. In  a d d i t i o n ,  t h e  Class I11 
s o l i d  f u e l  s e c t i o n  was e l i m i n a t e d  from t h e  
d a i l y  te legram, and i t  we8 a l s o  prescr ibed  
t h a t  C l 8 , s s  IV end Pos t  =change tens would 
not be included on t h e  telcgmm.:3 

Throughout the remainder o f  t h e  campaiqn,
the  prooedure adopted i n  December 19l+,4for 
the prepara t ion  and routinpl of t h e  d a i l v  
t e l e g r a i  w a g y e t a i n e d  anti i s a d  i n  supplying 
the armies. 

d. Commmting on the  procedure f i n a l l y  evolved 
whereby the  regula t ing  s t a t i o n  reoeivsd t h e  d a i l y  te legram 
and d i rec ted  shipment from spec3.f i c  depots  orev ious ly  deslg-
nated by t h e  Chief Quartermaster ,  the  ideal ooncept o f  t h e  
regula t ing  s t a t i o n  which would f a c i l i t a t e  t h i s  procedure was 
o u t l i n e d  b>v the Chief "unr te rnss te r  i n  a memorar?dum t o  The 
Penrsa l  i3oerd Ssrvice Sec t ion ,  17 November 1945!1p Rroa& 
Phases of Organization and Cperation for Supply. 
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"The teaching& of the  US Army t h a t  t h e  impetus 
of supply s h a l l  be from the r e a r  are sound. The connecting 
link betweea t h e  Cammunicatlons Zone and t h e  Army o r  t h e  Army
Group should be an improved regula t ing  ste,tion. The mission 
of the improved regula t ing  s t a t i o n  should be c a r e f u l l y  rede- 
f ined and broadened. It should be the contact  agenoy with  
the b.rdes and t h e  Army Groups. They need Pew troops.  A 
small staff having a knowledge cf a l l  depots - knowing on 
which depot t o  place r e q u i s i t i o n s  and being in t imate ly  asso-
c i a t e d  with a l l  phases of  m i l i t a r y  transport, can, i n  m y
opinion, bes t  accomplish t h e  mission. The improved r e p -  
l a t i n g  s t a t i o n  r e f e r r e d  t o  by me herein must know a t  a l l  
t imes the  s t a t u s  of r e q u i a i t i b n s  placed - t h e  s t a t u s  of sup-
p l i e s  shipped, tht is, t h e i r  loca t ion  enroute, t h s i r  time 
Of del ivery t o  t h e  Armias and other  t roops  forward, e t c .  
l'hs v q q & i t i n g  s t s t f o n  as out l ined  by me should serve  d i r e c t -  
ly under, and receive i ts  command orders  frob t h e  Commanding 
neneral ,  Communications ?one. I t s  technical  fnformatlon 
should come from the Deputy Chiefs o f  Service loca ted  a t  
t h e  Headquarters, Communications 7Z~ne.9' 

30. m. 
a. There was no form presar ibad for  t h e  dai ly  t e l e -

gram by the  War Department. Eaoh army devissd i t s  own form 
f o r  t h e  use of i t s  s u b o r a h a t e  u n i t s  (Appendix 3 ) .  This 
procedure w m  genera l ly  s a t i s f a c t o r y  from t h e  standpoint of 
both t h e  armies end t h e  subordinete  u n i t s ,  wi th  t h e  exccp- 
ticn that  t h e  forme were changed from time t o  t i m t  and var ied  
mong the  a r d e s ,  thus causing oonfusion emong t h e  units. 
Some f o r m s  were c lonr  and simple, while others gave break- 
downs by types of r e t i o n s  and l i s t e d  reserve and maintenance 
stocks. Others, Lcter in  t h e  campaign, l i s t e d  by oatcgory 
the  personnel f o r  whom r h t l o n s  were roquired. 

b. In c a l l i n g  for suppl ies  from t h e  Comunlcat ions 
Zone, the Army Qmxtermaster u t i l i z e d  no s tandard form. The 
Sevbnth IJR A r q  vuortermastbr submitted h i s  reques ts  by 
l e t t e r  (Appendlaas I+ & 5 ) .  Since t h e  Army quartermastor ,  
unl ike the nuartsrmaster or supply of'ficer of h i s  subordinace 
uni t s ,  is concerned with s tocking a number of  i n s t n l l a t i o h s  
r a t h e r  than a s ing le  u n i t  aupply dunp, and alnce he  muat 
maintain a o e r t a i n  l e v e l  of' suppl ies  i n  order t o  f u r n i s h  
day t o  day requirements for  immediate consumption, h i s  d a i l y
c a l l  for suppl ioa can not h6 reduced t o  R standard,  s impli-  
f i e d  form s u i t a b l e  under all conditions. 

31. F d i t i n  The question o f  the  au thor i ty  o r  advisa-
b i l i t y  o f e & u n $ i c a t i o n s  "one t o  e d i t  t h e  d a i l y  t e l e -
gram submitted by the f i e l d  f o r c e s  arose when t h e  Communi- 
c a t i o n s  Zonc requested t h n t  Class I1 and Tv SUpplieB be 
separated on the d a l l y  telegram. The guartermaster, Third 
Us Army, s t a t e d  "It.would be d i f f i c u l t  t o  explain t h e  tao- 
t i c a l  reason for which much of  t h i s  equipment is re-
quired,  ,, and t h e  Commandiq General, 12th Army Group, 
i n  a l e  t e r  t o  t h e  Commanding General, Communications Zone, 
s ta ted :  s 

"Thls headquarters recognizes the  f a c t  t h a t  
you, 8s the supply agency f o r  t h i s  t h e a t e r ,  
must odopt measures which w i l l  insure an  equi- 
t a b l e  d i s t r i b u t i o n  of the ave i lab le  suppl ies  
t o  a l l  wmmands of the t h e a t e r .  This  i s  accom-
pl ished,  insofar  8 s  t h e  elements o f  t h i s  com-
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nand m e  concerned, i f  r equ i s l t l ons  f o r  sup- 
p l i e s  a r e  kept within authorized allowances, 
Under ex is t ing  i n s t r u c t  ions of this heedquar-
t e r s ,  elements of t h e  12th  Arm Group a r e  no t  
permitted t o  r equ i s i t i on  items i n  excess o f  
authorized allowances without p r io t  approval 
of  t h i s  headquarters. Therefore, t h e  e d i t i n g  
of  requis i t ions  by you is considered t o  be n o t  
only  unnecessary, but could VEW well develop 
i n t o  procedure which would ser ious ly  l i m i t  t h e  
prompt shipment of supplies. ' 1  

It was decided that t he  Communications Zone d i d  no t  hEve 
au thor i ty  t o  e d i t ,  and tha t  t h e  Army Quartermaster would 
be l imi ted ,  i n  h i s  c a l l  for  suppl ies  only by h i s  own judg- 
ment, h i s  estimate of  t he  s i t ua t ion ,  and by any l i m i t a t i o n s  
imposed by higher h6adquarters, based mainly on shortages 
i n  supply stocks and t ranspor ta t ion .  

SECTION 3 

GOhTLUSIONS AND RECOMMENDATIONS 

32. Conclusions. 

a. That in a supply system fea tu r ing  a oent ra l ,
highly cont ro l led  supply procedure, the  success o f  the d a i l y  
telegram i n  aupply operations from the Communications Zone 
t o  the  f i e l d  forces demands an up-to-deite, aoourate stock 
con t ro l  system i n  the  headquarters exercising cent ra l  con t ro l .  

b. When the  s i t ua t ion  permits of decen t r a l i za t ion ,
the  g rea t e s t  succe8s i n  scpply operations based on da i ly  
telegrams is achieved whsn t h e  supply organization provides 
f o r  a regulating s t a t ion  whose var iqus  sec t ions  a r e  su f f i -
c i e n t l y  lnfbrmed on the  l o o a l  eupply and t ranspor ta t ion  
s i t u a t i o n  t o  permit routing t h e  d a l l y  telegram d i r ec t  t o  
the  supply l n s t a l l a t i o n  capable of shipping the  supp l i e s  
raqbeatcd.. 

a .  It is not prac t icable  t o  ordctr nuertermastsr 
Class I1 and TV supplies by means of thc da i ly  telegram. 

33. Recommendat ions. 

a .  That i n  fu ture  opera t ions  similar t o  the condi- 
t i ons  tha t  ex is ted  i n  the European Theater of Operations, t h e  
supply organization be so cons t i tu ted  a s  t o  provide f o r  
rou t ing  the da i ly  telegram d i r e a t  from the  regula t ing  sta-
t i o n  t o  the supply i n s t a l l a t i o n  designated to  make ship-
ment. 

b. That Class 11 and IV supplies not be included 
in  the  da i ly  telegram. 
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SECTIIlr 1 

DEFGT LYSE71 

34. Ceneral Ilission of the  De?ot Swtem. I n  the C o m -
unioationv Zodi?,Tui?j&n Theater ; m o n s ,  the do l o t  
systcm was the leans by which e8ch so ld i e r  iras supplied 
svery dag with r u a r t e r m s t e r  sii:>plies, regardless of  h i s  
posit ion i n  the  Thejter of Opcr-tions and h i s  assigned 
mission. 

3 5 .  	 Class i f ioa t ion  of Depots. 

a .  Severe1 d i f fe ren t  interpr_ettltions of’ depot
olbRfiffioetions viere publ inhed ia tho ,,urogJ;.i: The:..taP Of 
@:)crctions by v:,risus epnc ie5 .  ?..oh charge in tominology
c:!uaed confusion and neoessit::ted a reeducztion of all 
field.  and s t a f f  personnel. Claesific. , t ion uf depots and 
degot teminol.o$y must be s tandadfzed  cnd chfinees the re in  
kept t o  rn absolute ninimun. 

b. The Y x  i)egnrt.ment P ia ld  Tbnunl  100-10 s t a t e s :  
“Cormunications Zono depots ore a180 designated a s  Aclvmoe, ,
Intermediate o r  Ease, dcpendonb upon tho Section i n  which. 
l0c:ltod.” 

0. Standing Operating Procedure Ilunber 7 ,  Buro-
pean Theoter of p w a t i o n - J ,  19 ::arch 1945 r ive0  the f o l l m t -
ine: dufiniticns: 

“(1 	 Issue Depot. I, &pat norrmlly i n  un 
aiivunoo section, assigned rcsponalh i l i ty  
f o r  storing s u i p l i a s  within prescribed 
l eve l s  and for iosuinr,- supalj ?.s reqilirod 
t o  neet the n o d s  o f :  

.. 

( a )  	Arden and o ther  t r o o p  and orpanl -
zations i n  li dwignated SroG of tho  
Combat Zone. 

(b)  	 Trocps rind organizations in e dasig-
natod m o a  of tho Comiunioatlons 
zone. 

( 2 )  Fillor De o t .  A depot, nor ra l ly  in 8nd-
ntcrricd a e sec t ion ,  ac~signsd rosponsi- 
b i l i t y  f o r  a to r in6  tho  principal por t ion  
of theater sugp1:os within prescrlhcd
lcvols  and for: 

( a )  	 Replsnishing supplios  upon roguost
f rcn I m u e  Dopots. 

(b) 	Iosuiq- supplies t o  troops end or-
ganizations i n  (I dcsigmtod a m a  of 
the Comunic!itions Zone. 

( a )  	 Recaiving and. s tor ing  so??lics 
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recc ived  from l o c a l  p rocure r "  in 
the  a rea .  

( 3 )  	BsseiDepot. A depot ,  nor:laIly i n  a base  
s e c t  on, ansignod rospons ib i l i t p  f o r :  

(a) Receiving, o lasc i fy ine ,  and s t o r i n c  
supplios shippod f ror i  p o r t a  o r  f ror i  
l o c a l  manufacturers , 

(b) 	Serving a s  a warohousc. t o  c lc t i r  p o r t s  
and f o r  s torage  of excess  t h c a t c r  
atooks.  

(0) 	Roplofiishing suppl ies  of  P i l l c r  Dc-
pota upon d i r ec t ion  of t h c  Chief of 
Servico conezrned. 

(d )  	 I s su ing  supplios to  troops and or-
ganiza t ions  i n  a desippatod are@of 
the  Corununioations Zone. 

(4.) Ice ,De o t .  A dopot assigned rospons ib i -  * 
( a )  	Cent ra l ly  s t o r i n g  tho e n t i r o  Cormuuni- 

ca t ions  Zono s tock  of s e l e c t e d  items 
and/or t h e i r  components. 

(b) 	I s su lna  s u p l i o z 1  upori reques t  f rom 
i s i s to l l e t ions  and orgeniza t ions  . ' I  

d .  Tho Thatlter terminology as prescribed above i s  
misleading from a Fuartormastcr standpoint,  end tands  t o  
falsoily imply t h c  mission of the v r i o u s  doppts. A l l  
9 , u u t o r m s t e r  depot8 h e m  an issuo r o s p o m i b i l i t g .  Bone 
aapots  nus t  ioauo in r e t a i l  t o  troops i n  t l io i r  l o c a l i t y .  
Furthernore,  a base dcpot has tho aemo typo of n iobion  ac 
a f t l l e r  dopot  inasmuali as uuppl i ss  in f i l l t r  dopots  or0 
roplonishod by shipments f r o 3  baso depoto. The '!sr Eeper t -
mnt tominology mora correct ly  dosignatas thri dopots.
Uov+over, the  dc f in i t i ona  as oontainnc¶ i n  F io l a  I ianual  100-10 
should be mdo more spoo i f lo  and a t  t hc  8x10 tirae r o t a i n  
tho neccsoary f l o s i b i l i t y .  

Q .  Classifying LL dopot as a Keydopot ~ E I Scaused 
oonfusien from a Cuarterimstor standpoint.  Tb-e def i n l t i o n  
s t a t e s  t h a t  a Key (tepot i s  rQRpOnSiblQt o r  s t o r i n g  t h e  en-
t i re  stools of sslootod items - t h b  purposc boing t o  oonoen- 
t r a t o  thovo i t e m  whioh a r e  requi red  i n  ana11 q u a n t i t i e s
such as f lags ,  o f f icers '  i na iyn io ,  e t c .  and those itsms which 
might be oonsidorcd of  o. sons i t i vo  na ture  and o u s i l y  p i l f e s -
able,  such a s  ~ 0 " ~ solo th ing ,  a tc .  The 0 ,ua r tonas t c r
Scrvice doos  n o t  huvo H Sufficient number of i t o m  r e q u i r i n g
th i s  cen t r a l i zed  a tmago  t o  nocoeui ta to  a depot wi th  ehe 
oxolusive niusloii  of recovering, s t o r i n g ,  a d  isouint: onZy 
thoso items. This boing tho c a m ,  it was uacesa r y  t o  g i v e  
a doublo o l s s s l f l c a t i o n  - A goy depot and a f i l l o r  dopo t ,  
e tc .  Furthernore,  t he  c l a s s i f i c a t i o n  of  a f!cpot as a k o y
depot mons nothing uiiless tho solected i t o m  ?vhich i r e  t o  
bo oon t ra l ly  s tored  the re  a r c  dcfinod. This points t o  t h o  
f a c t  thst It i s  tho  item which reauiros  do f in i t i on  sild n o t  
tho depot.  Tho rnisoion Of O B C h  dopot StlOUld S t o t c  t h e  i t e m 3  
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!vihic!i 610 t o  bo cxclusivcly rQcOiVOd, storcd and issued by
t h a t  i n stt l l u t ion .  

f .  D e p t  c l a s s i f i c a t i o n s  f o r  a Thcater of Dpcra-
cions which would bcot f u l f i l l  t he  roouiromcnts os" t ho  m a r -
t c r m r ; t o r  Scrvioc a ru :  

Base 	Dopot. A Qopot no rna l lg  a t  a r  i n  tho  
v i c i n i t y  of (I p o r t  having tho  r e s2ons ib i -  
l i t g  	f o r :  

[ a ]  	R e c o i v i q ,  c l a s s i fy ing  and s tor in[ :  of 
su?gl ics  shipLxd f r o E  p o r t s .  

( b )  	 Roalonishine auEplicb of I n t c r n e d i a t o  
and Xdvnnce Dopotu. 

( c )  	~ s s u i n gs u p l l i c s  t o  troops and organi-
z a t i o n s  i n  a docienpted m o a  of thc  
ComunicGtions Zone. 

Intcrmodistc Dcpot. 1 depot f iOr i ,ml ly  i n  
an In t a rued ia t c  SectIan assigned t h e  
rospons ib i l i t y  Tor s t o r i n g  thl: principal
por t ion  of ' ?ha t e r  supplies wi th in  pro-
scribed levolG and for: 

(a) Rcplcnishing slrpplica upon r e q u e s t
from I i d V b n C O  Depots. 

( b )  	 Issuing supp l i e s  t o  troops und organi -  
ze t ions  i n  a designated ure8 o f  the 
Golltumications Zone, 

Mvanco Ijcyot. A dapot nor!lelly in on 
Mvance Sr ,c t ion ,  aasi@od t h c  rospons ib i -  
l i c v  f o r  s to r in r :  s u m l i o s  wi th in  nra-
scribod l e v e l s  ?or i v b u i n 8  s u ~ p l . i o s
rcguirod t o  w e t  tho  noods o r :  

( a )  	 Psnios end othcr  t r a o p s  m d  orgeini-
za t ions  in a dasignatod arc3 of Chc 
Conibot Zcno. 

( b )  	 T r c o ~ so:ic? o rganiza t ions  i n  a dcslg-
natod c i ~ aof Lhc Coruuiiceticine 
Zonc . 

36. Nood f o r  Por t  Dopots. :Ihonovr.r t he  t r s n s p o r t u t i o n
f r i c i l i t i c s  f o r  nov in~ ,  o f f  locdcd siipplios frsii thc? por t  t o  
supijlg in s tu l ln t ions  outside t h e  p o r t  area a ro  i n e u f f l c i o n t  
t o  Iccitp t k  p o r t s  cloar,  t hc ra  i s  a noed f o r  n port dopat .
P!ithout a por t  depot  t o  invontorp  o f f  loac?cd stocks u t  ~ o r t s ,
t h e m  3tooIc3 cannot bc oonsidurcd sva i lob lc  f o r  wygly ina ,  
t!ic t raops  u n t i l  thoy a r c  shl.ppcd t o  inland dopots ,  warc-
housed, 2nd invont or icd.  P r i o r  t o  t h i s ,  t h e m  uninvontor ica  
stocks wem just s o  uany tons,  and no t '  item w required
bv troops .  I n  t h c  lurop3aii  Thaetor of Opcrntions trdnopor- 
& t i o n  f a c i l i t i e s  W C r O  searoe and t h o  ,?,unrtei?naster s e r v i c e ,  
to&:othcr w l t l i  otlior sc-rvicos, wos givau R d a i l y  a l l o c a t i o n  
of so tons  f o r  rorward riovoncnt from p o r t  arcus t o  
inlalft dopots. A t  the l a r & o  p o r t  of Antworp (J-65951 thorc  
\vas no por t  0.apot t o  sogreento 3nd invcntory stooko t h a t  woro 
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o f f  loudcd and awaiting s h i p w n t  in iond .  ' i i th no  knowlocigc
of tho  compoaition of thcse  oPf lo,ded s tocks ,  tho l i x i t e d  
tr- .naportation ? a c S l i t i c s  woru often used t o  t r a n s p o r t  i n l a l a  
fron p o r t s  itor.rs t h n t  wcrc not  ncoded a t  thc  t ine by the  
f i c l d  f o r e m ,  while o the r  i t o m  f o r  which n c r i t i c a l  nocd 
cxiotod w r o  l e f t  unideii t if iod o t  t ho  por t .  I n  a d d i t i o n ,  
bulk s h i p r i a t a  o f  uninvontoriod t o n s  o f  f r o m  portso u p ~ l i c ~
t o  ia lund  depots ortcii  i-esul:ed i n  undes i rab le  d i c  t r i b u t i o n  
of otoc1:a. 'Ihcn t r ~ n s p o r t ~ t i o n  is s l ior t ,  inter-ciopot ahip- 
milts cannot be mide f o r  tha purpose  of r r d i n t r i b u t i n g  s t o c k s .  

37. Ths % p o t  System i n  Dogth. As t hc  l i n o  of c o m u n i -
ca t ions  longthenod, cnd i t  beccmc ncccvsury t o  suyply t ho  
f i c l d  forcoo by f o r m r d  depots ,  t h L  s d o o t i v o  s tock ing  of 
forvard ciiid ir i terrlediatc dcpots w 3 s  begun. Fact  noving 
i t o n s  w r c  sc lLcted  o u t  of t he  m s a  o f  toncagc a t  t h c  baoa 
dcpoG m d  worc . tockod i n  for i ra rd  clnd ir . tcrmc2isto depo t s .  
Tho slow-moviny. bulk item romining; f i t  tho  Lase depo t  aore 
moved forvrard only a s  regui rcd .  Genera l ly ,  interniedintu 
dopots rsplonishod tho oclvanoc dopots and stockod c e r t a i n  
itcls t h o t  tldvalicc depots d i d  n o t  s tock.  Howcvcr, it llrils n o t  
u n t i l  about Novcmher 191& t h a t  depot opcre t ions  coescd t o  be 
tlod. down t o  tho boachcn and t h c  in tc rmodia to  d q o t  s y s t m  
UBS s e t  up. 

38. 
f l .  In t h e  European Theator of Oportitions t h o  gcn-

crftl adxi in is t rn t ion  of depots waa g o v o w e d  by t h e  P,uortcr- 
milter Depot Opcrationa Manuril. da ted  1 Dcccnbcr 1943, and 
by o thc r  s to rage  puaphlc t z  tlnrl u p p o p r i a t o  t e x t s .  € lowovo~,
oncli dcgot had 3 spocif ic  and d e t a i l a d  I@iSSloi1 t h n t  oould 
not bo s e t  f o r t h  i n  publicfi t ions i n  gone re l  tcrms. Corisc-
quontly, a l e t t e r  m i s s i o n  wuu propcrred for each dopot 
explaining i n  su f r i c i c i i t  d c t o i l  c r e c t l y  tho s p e c i f i c  miskion 
i n  each  cuco. Thcsc l s t t c r  lnissions worc proparod by t h e  
Chiuf Qm9ii;r:instor, so  t h d t  t h e  opcrflt!.oii of t h a  depot  
could bo i n t c p e t c d  i n  ,tho a n t i r o  dopot ogntcni. Thosu l o t -
t c r s  YKWC s implc  m d  b r io f  and. provideti f o r  P l c x i b i l i t y  i n  
tho opc r r t i on  of -the dopot ,  diid fu rn i shcd  e s o c n t i e l  i n T o m -
t i o n  t o  thc  depot corumndcr. (Appendix tlwibcr 6 )  

b. Exporicncc i n  thcr Curogenn Thcotcr of Oporationn
h:ie brought ou t  c c r t a i n  Essen t i a l s  ro,rardinp dcpot mis s lons .  
X'hc ndssion must bo pr3percd und pub,lished o:i tho  t h o a t a r  
headquartcru LcvoI .  I t  must bo T lox ib lc ,  s i i q h ,  and. b r i e f .  
T ~ Qdoro t  eormmdcr m u s t  iae!! t h c  fo l lov i i i& Tawts: 

TonnogcB t o  bo rccoivcA d,:ily by SOCLTCO. 

Tomages by Class t h o t  munt bc s tored .  

Troops t o  bu s c ~ c don D r o t u i l  b a s i s  and 
those to bc 8o rwB hy wholcsalo bu lk  
shipmmonts. 

"hetiler tile dopot will. s t o r o  tho e n t i r e  
2hoater  s tocks  of n cc,rtain i t e m .  

He must be given t h e  m a n s  (basic n o d c l  
stock) by rvhich ha cdn oa lnulu tc ,  by i t e m  
the quan t i ty  of s t o c k  vhich is to bo 
a t orad. 
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SECTION 2 

3 9 .  Contrz l izc t ion  o r  Docontmlizotion. I n  su lp ly ing
i i - l d  f o r w o r i  tho C o i > ? ~ ~ o n a  the  '3road p o l i c i e sZone 
rcl::tin6: t o  prscuduros t o  bo uscd i n  roqu i s i t i on i rq  und ro-
p i i s h i n g  oper-itions nrc dotmninod by t t c  dograo of ocn-
d x l i c e d  oont ro l  exorcised by tho h ichsr  hcrrdquor'tcra . V h c r c  
thc  su ip ly  s i t t i a t ion  i s  c r i t i c 3 1 ,  centrsbizcd con t ro l  i s  c s -
s s n t i r l .  ::h2ro SU!.>ply conditions are nor"  fnvorcblc ,  o 
cnr t c in  moun t  of d c o c n t r d i z c t i o n  is  pornit tod.  I n  thr! Suro-
?can Thostrr  of Oporotiors ci poi icy  of proerosnivo deccntrn- 
l l z o t i o n  of supply con t ro l  was followed. 

40. ProKrcso o r  Dccontml izc t ion .  

n .  PTior t o  5 Dccenbor 1944, vvhcn C i rcu la r  L a t t o r  
.Xs. 97 vms pubiiohca ky thc Offioo JP tho Chiof Qu:~rtcrilc,s'l;cr, 
hiEhly contrulizod oontrol of su?gly operiitions rms e f e c t u r o  
of  tho 8?ufluortcrm:;tzr supply  nystoii i n  tho Europoon Thonter of 
Opcrstions. Thc Offico of t h 3  CLisf ::u: r t c r f iu s t c r  rccoivod 
through chomcl s  thc d a i l y  fe1cpu. l  from the  f i o l d  forcoo  nnd 
collod on a p c c i f i c  dopots  t o  m k o  dhipiwncnts. Owing  thit: 
timo nu??ly vias prgc t ioo l ly  t i od  t o  tho dopots nea r  boaches 
?.nd p o r t s ,  2nd tho  field forcno '11cx-c sup2licd lrirgoly by
d i roo t  ehipmont f r c a  b u m  dopots through thc  ,:idvouo.o Sec t ion  
of the  Cofiuiiunicotions Zailc. This ocntralizcd con t ro l  i n  t h e  
Offico of' t ho  Chicf C,usrtcrmater node i t  ncoossary t o  muin-
t u i : i  i n  that of f ico  tho c e n t r d  s tock  rzcord f i l o  of ~ 1 1  
dopoto undcr  thc Thc,ator C.u;.rtnrm;atcr's aon t r a l  so t h u t  
only t;hJsc depots copoblit of  m::klne sh ipmnte  t o  t h o  advance 
dapots ;.nd t he  f i e l d  forocs ~foulclbo dirootod t o  m-kc suoh 
shipracinta. 

b. Aftcr  5 Docamtor 1944, L supply  con t ro l  co:isid- 
crctbly dccontralizod frm t h  )tproviously 511ol'fcct ivos pro-
scr ibed .  The iriprovin( ouaply situation, lurgclly tho  r o s u l t  
of tho:o?oning uf thc h t i i o r p  (2-6595)  p o r t ,  m e o  t l i i s  pose-
i b l c .  Irl IjUDplginF the  c r d c s ,  tho  d . i i l J  t c loe ran  P I U ~  
routcd dirGOt f r o n  tho rdgL\ln';;iiiy st;.tion t o  do iy t s  :vo- 
viaus ly  dusign;;tcd by tho Chiof QiirJrtermotcr t o  sii.>plg
s ;>cc i f ic  ur .ian. The o&v:.nco depnto \:ern sup?liod C1::os T. 
by i rAto r : i c l i J tu  &'lot8 aT. tho b.;Citl o f  C.3tinK;.iXIE aubr!ittoC 
?miod ic  I l y  by thc  ..dva~:cc aoctloii.  Chss 11 raouirc;lr,aits
f o r  aGv.mcc dogsta w r o  obtoi-:cZ on roou in i t l sn  t o  she O W -
icc of tho Chicf 3,ucrtcr:ioster. Gi l  tho h z i s  o f  ostinrtas 
w h r i i t t d  t o  t he  C h i s f  ?unr tc rm.s tc r ,  i.:it,cr!iadlntc dnpots  
su:>ilicd Clnss 111 ( i c t ro lou  , o i l ,  nd lub r i can t s )  t o  ua-
~31100dc:)ats. Thc f l o w  of eUn7,?liJi? t o  intcrfilcdlato c lowto  
ims co;tzollcd by thu Chicf Qu;rtcri.ustcr ::I iccordnnoc 
v i t h  c' 5 m u r  1 p l ~ nGra.,!.n. up 1Dccoiihor 1944. 

c.  01: 9 itobruory l9b5, Cusrtorrtcster Circulrir  
Lo'ctcr 3,l4., YES gublialrcd ;? roscr ib inc  Purthcr docont- 
r . l l z a t i w  cf supply conCro1. Iristcad of t h e  Chiof cuor t -
wr ias tc r  daslgnLting 3l;CCifiC dogats t o  sur;ply tho f i o l d  
forocs ,  thc. 3dvc!lOo S O C t i i ! n  \J:lS GhnrF,Cd v l t h  tho func t ion  
of n l locz t ine  ::dvanco dsqots t o  tho supply of each psrt-
icu1;r :riiy. Evcn t k  su]>);Ly of coritrollod itclas W E  do-
cc:itrslizud t o  t he  v '  r i a u s  soctio:ls of thc Co!u,iL~nic,:tions 
Z3ila. Thle dogrce of doceiitr3Limtic,n roprosontod t h c  
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f i i i c i  s y s t m  of oon t ro l  I n  t h o  Coixiunicotions Zotlc . ,nd i t  
f u c t i o n e d  s a t i s f a c t o r i l y .  

4.1. Lovonont A l l o w t i o n  of Torui..gc. 

ti. x t o r  t h o  r o q u i s i t i o n l c g  proccduro end dopot  r o -  
p l o n i s h o n t  system h3d b o w  e s t o b l i s h o d ,  t ho  prob1er.i i nvo lved  
the  i!lovi;mcnt of fIu?plios i n  order t o  fill t h c  r o q u i s i c i o n s
,ad rcplocishncrit  dee: nds  , ".'ith - L r :d w p o r t n t i o n  c r i t i c a l ,  
'thCrQ shonld >e s t r i c t  c o x t r o l  of tonncgo o l l s c a t i a n s .  
Durine the  per iod June t o  October 191,4 c l l  toim:gc moveIicnts 
were c o i ~ t r o l l e d  by ormies. Tho t r m s p o r t c t i m  f o r  t ho  nwo-
mont of rescrvos  t h a t  accurmlutcd on thz bcnchcs wyns n o t  zv-
: ; i lob lc .  Evcntuol ly  t r a n s p o r t a t i o n  did bcccrb : i va i l ab lc  f o r  
tLo gradu  :1novomcnt o f  r ;upplios ti, ir . tamcdir, tc.  i lopota.
';hen no st a m y  roquircments wuro  baing mat f r o r i  i n to rmod io tc  
donots ,  il change VI.^ ! ' ~ ( t c  i n  the  tonr,;gc o1locr:tion procodurc.  
Thc 2roblon  thcr. b o c w e  one of  L l loco t i cg .  tonncge for t l io 
luovonont f r i l l  p o r t s  forward, nd f r o r r  ii:torradictrt depots
f 0 r r r G l - d .  

b. :Lllocations frou h r t s  t o  In tu r i i cd ie t e  l h p a t z .  

U n t i l  10 January 194.5 a l l o c c t i o n s  were made ctaily a t  r iee t ings
coiducted by the  Ass i s t an t  C h i e f  of S t o f f ,  G-4, Headqusr ters
Comuriicatioiis Zone. The p r i i i c lpd i  f ' u l l a c y  In  t,he method 
cf a l l o c a t i n g  t h i s  toimc:ge was t h a t  G - 4  a l l o c i t o d  t h e  Q u t r t -  
e n i a s t e r  Ysrvice s o  many t r a i n s  f o r  eech c l a s s  of  su:)ply.
The Quar t e r r a s t e r  vas  n o t  a l l o c a t e d  t h e  t r a i n s  f a r  ship-
iients of OlaSSeS a8 required. Cn 10 January 1945, 
l e t t e r ,  s u b j e c t :  "Procedure f m  Planr? in t ,  Reception 
Xovanent of 3u>ply,  Equip!  :ent arid Per8anne11' :>ublished by
Headquarters Comunicat ions Zone .zlrovided a nore sat is-
factory basus f a r  the a l l o c a t i o r i  of t o n m p e .  The f o l l o w i n &  
i s  quotea on overal l  moverlent plans :  

"(1) 	 On o r  b e f o r e  t h e  23d of each month, the 
Chief of  T ranspor t a t ion  vi11 subr,iit t o  
t h e  l o t i n g  Ch ie f  of S t a f f ,  G-4, A t t -
errtion; P o r t s ,  2oads dnd Bai l ronds  
Branch, recomendat i sns  for.: 

A l l o c a t i o a  of' shiL7pin(2 t o  pai*ts 
showinp t h e  number of & h i p  ,,rid nv-
orsfe d a i l y  Loiinclge t o  be  d i s c h a r g e d ,  
by Olasv a r  supply.  

V l t n  for P o r t  c learonce  and move-
ment sf e u q l i e s  t o  de,mt.s showing
o r i ; i n ,  ave r  ge  d a i l y  tormlge ,  
d e E t i n a t i X  and t y 7 e  of t r a n s p o r t -
dtlor! for eoch class o f  supply. 

Pler, f o r  noverient of B U  >p l i e s  f r o m  
d e 7 o t s  t o  forward d e s t i n a t i o n n  shsa-
ing origin, averace  d a i l y  tonnage ,
C e s t i n s t i o n  und type  or t r a n s 2 o r t -
8tio:i f o r  each c l a s s  (if supply .  

I n  t h e  deve lopmnt  of p l ans  f o r  
Z o v e m n t ,  the Ch ie l  of T r a n s y x t -
atior. will ciriifer d i r e c t l y  v l t h  
supply s e r v i c e s  in d e t e r n i n n t i o n  of 
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a l l o c a t i o n  of sh ips  by name and nuiber  
t o  p o r t s  and i n  the determination of  
s p e c i a l  requirements f o r  movement of 
suppl ies  from p o r t s  t o  d s p o t ~ . ~ *  

( i l loca t j ons f r m  InternGdiate Depcts t o  Consum- 
;..i$,~o!i;4;s. Class  1 alia s u p p l i e s  iiere handlcd on a 

c i -y  te eiram basis .  The CoialerGlinf+ General. Ldvonce Sac- . 
t i o u ,  arranged f o r  t ! i e  t ranspor ta t i s ;  of Clash I an; III-re-. 
qr;ircnents from the  advance depots i n  h i s  area.  Class  I1 and 
I V  oiid Post  Gxchango r e q u i r m e n t s  we,-e h~ i id l ed011 a o e r i o d i c  
r equ i s i t i on ing  bas i s .  The Coxunder of t h e  Base Sec t ion  i n  
whish t h e  shipment or ig ina ted  was responsible f o r  p rov id i rg
noaessdry t ra r i spor to t ion  in accorda:ice x i t h  t h e  provisions of 
Ci rcu lar  L e t t e r  Bunber 1L, Off i ce  o f  tho  Chief Q a r t o m u s t c r ,
9 February 1945. 

42. Docunontation of Ship:~enta. Documentotion is the 
process of mbr':ine ond recording sh ipn tu t s  on var ious  paper
d o c w n t s  f o r  tile purposo o r  i d e n t i f i e i t i o n  end con t ro l .  
Since i t  i s  i , 4~psss ib l ct o  su2ply tcns  of suppl ics  t o  f i l l  
s p e c i f i c  denanda of  t h e  f i e l d ,  i t  i s  nocessary t h i t  t h e  tuna  
be cor.vertc8 i n t ?  i tems. The s p a c i f i c  tons o f  cach i t e m  
should be hiO!qa. By inventory i rg ,  supp l i e s  a r e  convertod 
l ron  a t m r a g c  t o  an i t o r i  b a s i s .  Proper documeatation pro-
vides  a nwns of ro ta in in& th i s  i d e n t i t y  while t he  aupplios 
a re  in t r m i s i t  be twen  t h o  depots o r  from Gho depots t o  the  
con.siulii*g uyenciss.  

43. Gcr.ora1. The hcnr t  of 011 supgljr cpore t ions  i n  a 
Thcntor o m t i u n s  is  thc p r inc ip l e  af  Laowirlg I v b t  sup-
plies cro un h a ~ dand whoro thcy L T G  located.  Inventorying
is a pe r iod ic  n c t i v i t y ;  s tock  accounting is i coct icuous  
s c t i v i t y .  The corMnc,tion f urnishod tho Chief Quar te rmis ta r
wi th  itifarmation t h a t  ves  c s s c n t i o l  t o  h i l i  i!i po r foming  tho 
following func t ions  : 

a .  ;dvjsinG the  I'hootur of Oporotions CollrnnCcr i n  
formulat i iz  t a g t i c a l  plans.  

b. D i s t r ibu t iug  s tocks  i:l tho  Curopo-n Thocts r  of 
O?crhtioas. 

c. Advising pcrsonncl suoh as hrily ani1 Brny Group 
Co:unandorn on comlit ions acd loca t ions .  

44. ;lit;? Depoy .  The mctiiods of imon to ry ing  and 
s took  cccouli ng efip oyed by Bcpots i n  the Xuropan Thoator 
of Oporations fsl lowod tho  b a s i c  p r i n c i p l e s  proscribod in 
!.:a- publ ica t ions .Dap:irtrlont 

45. Repor ts  t o  Ce.rtru1 Thootcr Rocords. 

a .  T'ho o f f i ce  of t h e  CIdef Quartornostor m i n t a i r l e d  
tho Ceutrol Thentcr record  o f  Qmrternastor  s tocks .  Stock 
s t a t u s  r epor t s  wore siibmlttod p6riodlctrl ly by Q u o r t e r m s t o r
ciopots i n  t h c  Thoator of Opcro-ciono ucoardiug t o  t h e  follow-
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ing schedule: 

Class 1 Cupplies - Weekly
Class I1 and ZV - 1st  and 15th of t he  month 
Class If1 - 1st and 15th o r  t h e  month 

More f requent  reporting was found t o  p lace  t o o  g r e a t  a burden  
on t h e  depot. Invento;ries t e r e  normally repor ted  by the 
depots by i tem and quan t i ty .  

d. Reports t o  Other hqencies.  

a *  %lie t h e  depot repor ted  d i r e c t  t o  the c e n t r a l  

records of t he  Office Of t h e  Clzief n,uartermaster, copies  of 

t he  s tocks  S t a t u s  r epor t s  were a l s o  sent t o  t h e  ? u n r t e m a s t e r  

of t h e  i n t e r e s t e d  sec t ion  of t h e  Gomunications Zone. It 

was e s s e n t i a l  t h a t  the  sec t iOn 7uartermaster be kep t  informed 

on the  s tock  s t a t u s  i n  h i s  own sec t ion .  


b. In add i t ion ,  t h e r e  were c e r t a i n  item oi which 
the s tock  p o s i t i o n  for t h e  whole t h e a t e r  ahould be known 
from time t o  time by a l l  seo t ions  of t h e  Comunica t ions  Zone 
and t h e  armies. Lccordingly, s p e c i a l  s tock  status r e p o r t s
were from time t o  time disseminated by t h e  OfPice of t h e  Chief 
Quartermaster t o  i n t e r e s t e d  agencies.  

SECTION 4 
CONCLUSIONS AND RECOMMnaDnzlI~s 

47. Conclusions. 

a *  The o l a s s i f i o a t i o n  of  depots s e t  f o r t h  in Euro-
pean Theater of Operations Standing Operating Procedure No,
7,  L9 March 19L+5aisnot s u i t a b l e  f o r  n x a r t e m s t e r  m a .  

b. The por t  depot i n  t h e  European Theater of Opera-
t i o n s  was e s s o n t i a l ' t o  e f f i c i e n t  s u p ~ l y  opera t ions  i n  t h e  
Communications Zone, and where it wa8 not e s t ab l i shed  e f ' f i -
cioncy of tho supply system su f fe red .  

0, During combat cpere t ions ,  t h e  f i e l d  fo rccs  r e -  
ooive inc reas ing ly  e f f i c i e n t  supply support when supply
stocks arc l a rgo  and con t ro l  of supply i s  decent ra l ized .  
DocontralizaCion of con t ro l  of supply cmn brj acoomplishad
~ n l yvhon tho lines of oommunication and channols of supply 
aro s u f f i c i e n t l y  wel l  organized t o  warrant woh d e c e n t r a l i -  
za t ion ,  

d, Regardless of t he  degree of daoen t r a l i zed  con- 
trol of supply opera t ions ,  an up-to-date c e n t r a l  s took  
accounting systeni I s  e a s e n t i a l  i n  t h e  Off ioe of t h e  Chief 
Quartormastar of t h e  Theater of Operations. 

48. Rooommendations. 

a. That t h e  c l a s s i f i c a t i o n  of dcpots I n  t h o  Oommuni-
ca t ions  'lone be redef ined  t o  l n d i c a t e  t h o i r  goncral  fluzction 
a8 base,  i n t o m e d i a t e ,  and advasoe depots ,  and t h a t  p e r t i n o n t  
War Department pub l i ca t ions  be amonded accordingly. 

b, mat i n  opora t ions  s i m i l a r  t o  those  in t h e  Euro-
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Thea te r ,  provision bo mde for tho establishment of 
b m o  dopots R t  por t a .  

B i b l i a p a p h y  

Chapcor 4 

1. 	 Quor tcrmstor  Operb t ianol  f i m l y 8 i 5  Sturiy liumbor Fivo,
dotod 1 !:o-mmbcr 1945, M q  OTCQJ:, TSETT. 

- 33 -
R-E-S-1-R-I-C-T-3-D 




49. Mission and Orfanizat ion.  The mission of  the Quart-
ermaster Eruck oom>any, o r  t r o o p t r a n s p o r t  dompany, is  t u  
provide t r a n s p o r t a t i o n  for  t h e  haul in6 of carbo and f o r  t he  
m 0 V e " t  of personnel  by motor t ranspor t .  It i s  a mobile,
f l e x i b l e  u n i t ,  and is orLanlzed i n t o  a company headquarters  
and t h r e e  opera t ing  ulatoons. Each platoon opera tes  16 
t rucks ,  two and o n e - h l f  ton 6 x 6 oargo, with 16 t r a i l e r s ,  
1-ton, 2 wheel, and each platoon has  s u f f i o i e n t  equipment t o  
perform l io l i ted  claintenanoe. The maintenance s e c t i o n ,  equip- 
ped wi th  complete second y h e l o n  equipment, opera tes  under 
the company headquarters .  

50. Alloca t ion  and Con-. 

a .  I n  the  Communications Zone t h e  TPanBpOrt€itiOn 
Corps assumed camruand and opera t iona l  cont ro l  of the t r u c k  
oompanies.2 I n  the  Combat Zone companies were a l l o c a t e d  by 
army p u p  t o  armies ,  and Brrcdes t o  subordinate  QOrpB and 
div is ions ,  I n  some ins tances  a l l o c a t i o n  o r  oorapanies was 
made d i r e c t  f r o m  Lamy group t o  divis ion.  The Army, Corps
and Divis ion Quartermasters norua l ly  re ta ined  o y e r a t i o n a l  
oont ro l  over the  companies, subjec t  t o  the  a l l o c a t i o n  and 
d ispa tch  cont ro l  exercised by t h e  G-4.3 

b. Of t h e  464 Quarterblaster t ruck  oomA,anies in 
the  European Theater of O;rerations, 170 were a l l o c a t e d  t o  
t h e  1 2 t h  Army Group. The t roop  b a s i s  for t h i s  a l l o o a t i o n  
was as follows:3 
Type Unit Basis of Allocat ion Tota l  Type Total 

Number Cwi;*anies Uni t s  i n  1 2 t h  Companies
Army Group Al loca ted  

Army Group Hqs 1 1 1 
Army Hgs 1 4 4
Corps Hq6 2 11 22 
Div isi ons 3 44 132 
Addit ional  f o r  

new Armored 
Divis ion 1 11 11 

Tota l  170  

c y  The 12th  Army Group recommended an i n c r e a s e  of 
11 t r u c k  oompanies i n  t h e  a l l o c a t i o n  based bn t h e  f a c t  t h a t  
each Armorsd d i v i s i o n  requi red ,  and had a t tached  t o  i t ,  two 
t r u c k  companies throuehout the operation. These t r u o k  am-
panies  were organic  i n  the old-type Armored d i v i s i o n s ,  
During a c t u a l  operat ions on t h e  cont inent ,  however, the  
t o t a l  a l l o c a t i o n  of 170 companies was never  ass igned t o  t h e  
group and s e r i o u s  motor t a s p o r t a t i o n  shortaEes e x i s t e d  
t h r o u o o u t  t h e  operat i0n. t  This sane shorta,e of t r u c k  com- 
panies ,  compared with proposed a l loca t ion ,  was experienced 
throughout t h e  European Theater ,  Twelve oom:.anies were on 
the cont inent  by 18 June 1944 ana by t h e  end of opera t ions  
May 19L5, t h e r e  was a t o t a l  o 164 companies ass iqned t o  
u n i t e  in the  12th Army Group. 5 
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auar terriaster 36 5-

Ordnance 2: F 

-hiineor 114;

Lienal 3 

Other 0 

:d

5 , 

TermnimI 

h l l  bervlces 19 

Total l o @5 

52. Cor L r o l  .in8 Dis,mtch. 

a. *ha quhrtermclster, 1 2 t h  .".YJ.I:T Croup, coord1nn:od 
rymrtornsstor t r ans jo r t e t ion  nettar:> botwen tho  urddes cf 
thp Proup, furniohad fldvicc on the  d is t r ibu t ion  of t ranepor t -
otion units dnd furnished the b ~ f l i suhan necessary f o r  
soourinp bflditiondl transnortution unit:: f r o  i tho  Coclnunl-
cations LOSQ irhen nesded.14 

h. The method of coiitrol <.nd dispatch omon; tho  
f i o l d  forces  vaa fllr111-r throurhout the ctrnies i . i th  Cho ex-
ce7tion of thc  Third jnd .,eveiith U', . . r m c p .  I ' o l r a 3 l y ,  t he  
transvort.,t. on sec t ion ,  C ' - L + ,  o'lt,'icnt; t k  allocL.tinn oi! 
fi,uartcrtiestcr traris )opt Lion  unit". f ror i  h i p  he r  l i a t d ~ n a r t o r s  
.nd allociitod the unit0 -.!itliin the  t,r*y. The T r n n s  io r th t icn  

Division sf tho rwy <,uuartornwster Soction etiocted tho e l l c -
CF:t&onsf i ~ ~ c 1 0by the G-4 Jnd airocti,d the  o :~ero t ion ,nd n,in-
tunonco 0, '.11 ruartormsstar t r a n s  IortLtion uni t s  USSi~-lCd t o  
:',o -,rrT, Tlrr Transnortdtion :)action, C;-4, {)as n o r r m l l y
st,,ffot; 'q , hoadnuar tors  und h o d v u a r t e r s  data ch*ant, Ritirt-
orr inntor  giwu->. /.11 requeets f o r  tmnsoo~.tationlmrc p.t'o-
oosaed throwl. t h e  C - 4  f o r  w o v c l  mc' to the  "ruortercL-st-r 
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f o r  dispatch.15 I n  addi t ion  t o  t h e  d:,ily G.is?atch, can?-
aniea were a t  t1rir;s d i spa tched  t a  S taf f  Sec t ions  o r  aubord-
lnb te  u n i t s  on a w r i a n e n t  hasis. 

c; :id a l l y  motor t r ansqor t s t i on  u v i t i l a b i l i t g  re : ,ar t
vias subnitteG by the  Array Quar te r rwster  t o  tho G-L,, shouin:. 
the s t a t u s  of 011 Quar t e rnas t e r  truckc of t h o  arfiw. 1~ 
weekly tOiUlr.ge-,2lilQ re+" was subrllittea edCh I:cnduy f o r  
t r ansmi t t a l  t o  t h e  12 th  . .my Group civin! t$e t o t d l  tollu.,ye
hauled and rfilos t r svoled  dUriu6 t h e  F.reck.lo 

d. I n  t h e  F i r s t  dnd F i f t e e n t h  US .miies tho  r-& 
Tranagortatioii Seotion exerc ised  a u : w ~ i s o r y  conti-ol  crrly 
over D,uartarmuter t ' r anspor t i t ion  o.xir&tions.2,17 I n  t h e  
Third US ..my, the G-4 Trans lor ta t ion  Section, which vaa 
s t a f f ed  by B Eieadouartcra d d  headnuartern d i t u c h m n t ,  
P.uarterm8tor group,  exercised o?oration c o a t r o l  ove r  tho 
Quartermaster truns:isrtation, wbilo tho :Lrr.vq u a r t s r m a t c r
maintained c u u t m l  only  over t hose  un i t s  ass igned  t o  @.la%-
e r m s t e r  liork.9 In the  Levanth US .,,imyall t r a n s p o r t a t i o n
onerated d i r e c t l y  undcr t h e  Trtirts:~ortetinn Caotion, a sc2a-
r a t e  spec i  11s t a f f  s o c t i s n  ort,iir?ieod f o r  t h a t  purposo.5 

53 .  o=ti?n?. 
a .  Thoro ~ Y B Sa o ~ u m t ~ n t.!id coptinuoua silortuga 

of t rucks  throuphout tho o w r . ; t i o n s .  l!ai,itunanco m y  pen-
o r a l l y  poor ,  tind q u r e  p o r t s  a t  ti.mort h . d  bo ob ta in .2  

5 .  Duo t o  the  shoi%uc,c o f  t rhns t ior ta t ion ,  dnd 
hasud u-pon road conditions, tho  overloadinr of t ho  curgo 
truoks ua t o  100 :.ercont WRS author izod .  The cond i t ion  of 
thc roads one. t e r r a i n ,  and r o s t r i o t i o n s  due t o  ope rn t ions  
l imi tad  the  USG of t r a i l o r s ,  and uhen unod, loading  HBS 
ros t r i a t c t l  ho r a t ed  c a p c i t y .  6,7 Driver t r e i n l n r  \JUS oftr:n 
found l a c k i w  , und nutll if ied d r i v e r  r cg locmcn t s  w C T 6  o f  tan 
d l f f i o u l t  t o  ob ta ig , (  wr'oThose Cirivcrs a c t u a l l y  , ~ s s i p ~ o d  
too of ton  of a typo laclciw. i n  in to l l i gcnce  Fina 8onso OP 
ros , ions ih i i i ty .  Trainin[ co: .sistca of on-tho-job o:?cra-
t ions .9 , lO 

e. I n  tho ogera t ion  i n  Youthorn Fratice, I t a l l a n  
sorv icc  uni t  geraorlnol waa oxtons lvc ly  usoc! t o  i b n  tho  
Quarternaoter t r u c k  corA2auios. 5 

?any tnblo of organization and e0,di n C  WQS a teluT,orsry
c x x d l e n t  vcndinp e x > s r I m n t a t i o n  dnci d6vclopi rn t + AR a 
f t n a l  orgaifLzetim it was a Trans  ,o r tu t ian  C O ~ Scrmmny 
('P/O E 3 55-37), v i t h  seven o f f i o o r a  c.n? 1'73 o n l l u t ; t 2 d  r i d ,
cc3s i s t in r  oi  t lfo !>l.toons t i i t h  th ruo  soc t lons  crach, ..rid 
rdth e iph t  t r x k s ,  2$ t o n ,  6 x 6 em-ihibibn (coLionly ca i loa  
DU::''s), ?or soc t ion .  It wag ea e n t l e l l p  u f - rbor C r L f t  
oomany ind o7Lr- t a d  gr ino i*J - l ly  J b h  po r t  ba t tb l io i i s ,  Its 
function lids t c  t r a n s f e r  cargo fro91 s h i y i c i e  to  sho re  
dui:m or boactas,  Tihero p ie r  f n c i l i t i o s  w r o  n o t  t lvuiloblo.  
Each cbrquny,  ovcr D pcrioa of  24. hours, vas cagubla of 
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1 cur  do t o lu~cn t  CA 10  t t r u c k s  , l / l+- ton  
1 t ruck  d~toc luaent  CD Y 1 t r u c k , 1/4-ton 

2 t r u c k s ,
3/4-tOn, ' C 

4 	 t r u o k s ,
2,'*-ton, 6 x 6 
cilrfo 

57. Dincumion. 
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p a r t s  r:.SUltc!d i n  tho  OpcrstloU of t rucks  : , i thoa t  j!ropGr
ropairi j ,  thus  ceusinc o::ccs!,ivc ::oar on otl ,nr ? a r t s .  

d .  Tho Buar tornas tor  3battnlion, h o b i i c ,  h3edTuari;-
o r 3  (T/O t . C 10-5h),was l ock in (  i n  ~i u o t o r  o f f i c x  t o  gr.02-
c r l y  sup-rviso and coordinoto rlclinfonancs a c t i v i t i o c l  i n  
t ruck  companiw. Iicvfcvcr, d n o t o r  o f f i c w  was ridded a f t o r  
h t m t i l i t i c s  CebSod, (chaiigc; 2 ,  T/O P 7 . l0-56, i-atud 2 :.uf'-
ust 1945). 

0. K i i c r a l l y ,  o f f i c a r  por:ionni;l in t r u c k  coli-1 ri ios 
wrc! n o t  s u f f i c i c n t l y  t r o i x d  i n  r i o t o r  t rans>or t ; - : t ion  slid 
ri<:intonuncu. Officcrs i n  S0i.E O.jSOS wero a s s ipnod  t o  f i , i i i r r t -
uni;istcr units, a f t o r  havknt.. bcco,ic i n o f f i c i o n t  i n  o t h a r  
bl-cinchcs. Tco swny off  i c u a  s - t o c i d l y  t r a i n z d  i n  o t h m  
phases of Q u a r t s r u s t c r  t i o n s  foune  t h z n s o l v c s  usnir,nc;d 
t o  t ruok  cooipaiiios, !.Ll off i .ocrs ,  of d l p r o d a s  shoald 130 
t r a i n e d  i n  no to r  ruintonancc hnt cn!:vop opcre t ionn ,  

i". i n  ordur t o  propc-rly :arforri h i s  s u p p l y  m i s s i i > i i ,  
i t  vma e w e n t i d  for thr: D iv i s ion  q u a r t c m a a t c r  t o  h t ~ m  sui'-
f i o i c n t  t rucks  undcr his o,$orutio?ia.l. coi:trsl ..,t311 tii.xss. 
The p r h . r g  f u r c t i o n  of t h c  divis ioncrl  C?,rie,rtorixiutor t r u c k s  
WQS t h c  .houlim o f  su.,)glico, dnd t h c  aacortdbry f u n o t i o n ,  
whcn nudo necosssry hy o:iorutions or comfind dOCiSlan, we3 
tho  haulin: 07 t roops  a r  tormorory i .D tOr iZ ; i I l~o f  unit.?. 
"i thout thcso t rucks  orrtxlic . i l y  u d c r  him c m t r o l ,  tho 
Divisiion p,uartzr:.iLl,:stor could riot h18vt.occorunlish:.d. h i s  u i s u i o n  
of sunp:tyinr food ,  p s o l i n o ,  c lo th i r ip  :inC oruiprmnt , and 
whcru neccssnry,  othi;r s u p l i o s  t o  tho  t roops .  Tho SRWJ 
;>riiicipal ii:>?liad p x u r n l 1 . y  t o  c o r &  ian<,.i~my?,iuartm-
mantor8. Corps ? ,ua r t c rws tc r s  n s r i x l l p  L d .  Dno o r  t Y J 0  t r u c k  
con2anlos :.ttachsd undzr thr. ir  con t ro l  f o r  thr. sup?or t  of 
tho oorgs troo:!:; iml sttt,ct.,od d iv is io i iz .  !Ph~so t r u c k  COIL-
7onios ncrc  u t i l i z c d  f o r  r:cvc:rsl pirpcfics,  wch C L S ,  <.stub-
l i s h i n p  lori:srd corps RU:) ' I~?  p o i n t s  of e l l  c l u s a o e ,  lkiIi1t-
d i n i w  thcsc, f'or;:..rd su,?gly Doi i i ta ,  i .o tc r iz in?  diviSiOn*:.l o r  
cor?s t roop  u n i t s ,  8Wrmntinp d iv io ion , l  cuar tcmmat i : r  rL-
guirorlonts, cllnviu; tho a o i . p ~  hcedqusr tora ,  L d t t l c f  id?'rc-
covcry, hc,ul i~lr:a i u m i t i o n ,  ...nd such oti1c.r rz!uirr;rionts 8 8  
uro8c f rOJl '1 tfr.io t o  t i s c ,  !.i*&v Cudrtormaslxrs r c p u i r o d  
nu f f i c i cn t  t ransgor t>ot ion  t o  nuin t i i in  s t cbks  i n  t i l 1  d c w t s  
and t o  kccy dc-Iota and B U : > $ ~  pointfl  wi th in  roeoh  of tho using
units * 

c ,  Truck com?anics e m  cjqi:ipod wi th  t h r c u  t o o l  
S C ~ S ,sooond ocholon, n u b o r  ona (.OOi*iOII) on tho h a s i s  o f  
ono pc r  plbtc7on, cind one C o o l  s t t ,  wcond ec!iol.on, nwibzr 
two (conuior!) f o r  thc maiiitouonoi soc t ion .  ::c;ch o o n y n y  is 
also oquipDcC; rri,iih onc t m c k ,  3/4 t o n ,  4 :: l+ llij3:)ons c i l r r i u r ,  
and ono Cruak, ?$-ton, 6 x 6 cargo, r i l t h  :finch, for uount-iw supx-s t r :mtu rc ,  hoi.et dnd tovir?;:  L o r ,  f o r  t hc  m i n t -
ontlnoc ecc t ion .  Tho rroc~ridochclon s o t  nunbur ono i s  do-
simoc3 t o  bc usod by V.10 ruch$nicn onC 5~ tr8tlS.?"08 i n  a 
3/4-ton k x IC uoaponu o a r r i o r  ir i th tho nocossary oils and 
Brousos t o  t d l x  ourc of 15  trucks, " i th  p l a toons  t r o o e l -  
ing i n  d i f f a r o n t  d i roc t ions ,  it i s  in:Jractioablc t o  p;ivo
iiro?cr maintznoncc t o  oech p la toon .  Zach p L t o o n  nhould 
thoroforc  bo onui!>pcd with B 3/l+-ton, 4 ;;4 r'ioajmis ca r r io l ' ,  
t o  adcquatoly :?crf orn min tononcc  of vchiolas lihcn o l lor t l t ine  
ind iv idua l ly  i n  convoy and to p r o p o r l y  :x~in ta i i i  t h o  t o o l s  
assignod. 
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i l .  That Quuartcrrtcstcr o c t l v i t i c s  throughout t h o  
op:rction i n  t h e  Zuroydn  TJioatur  wcro handica?>ad duc  t a  
CIU s1iorttq.t OT trann:mttt t ion bo th  i n  ths Comunicc;t iolls  
Zono and i n  t h  ~rnyareas.  

b. T h a t ,  i n  C::ncri:1, o f f i w r s ,  d r i v c r s  und rioch-
anics  wrl! inzd,f,flustcly t r s i x d ,  and th..t qua l l r i cd  TG-
p l a o a c n t  ilarsoniiol w x o  soldom uviii leblo.  

0. Thrii; d i v i s i o n  Quortcrrnestors r a q u i r s  s u f f i c i c n t  
organic t ra i i spor ta t ian  under t l l o i r  d i r c c t  c o n t r o l  to ticcon-
p l i sh  thc i r  mission, one tha t  oor;?s Quuortcrrastcrs r o o u i r o  
s u f f i c i u n t  t ranapor tLt ion  t o  p " o  c losc  supgor t  t o  corps 
t roops  a t t t~c l i cd  d i v i s .  ons. ,:.riy q u a r t c r m g t c r s  riust  ILVO 
sn f f io ion t  t rnnoZor ta t lon  a t  t b a i r  d i sposa l  t o  irerq) d o ; ~ o t s  
ana siin:]l., poin t8  stockod und .Jrithin rcaoh o f  t h o  using mitt 

59. ;:ocoiuiundations 

8 .  TJiilt, boginnine )with tha  a c t i v a t i o n  of t?uclc 
units, a imru ctiroful s e l e c t i o n  of both o f f i o o r s ,  d r i v e r s  
and mcohan3.cn bo raadz. 

13. Thiit mor6 timo h e  pj,vcn t o  thc  proper t r a in in ( :
o f  o f f i o o r s  i n  motor maintcnonco and convoy o p c r a t i o n s ;
d r ivu re  i n  :?rcvijntativc r.iuintcn$noc an6 clrivinp;; ,ncl noch-
onFc5 i n  notor  +:n8 vchlclu r a p o i r .  

0. That ro~ilaccimmt dopo t s  conta in  miile drivers 
and mrlhanics Froperly trainrtd i n  maintonanca and o p r h t i o n
f o r  rcp laccaant  3r euf lmntk l ion  purposcs. 

(1. That oach t ruck  corJ?nny hG oc.ui,la;ld itit11 t1;O
r.dd.iticr!al. trucks, 3/4-toP., 4 :: I+ -.rc;apons c i i r r io r s  n i t h  
vincti, t o  :JroviBL o. ni in tmoi icc  truck f o r  m c h  ? lo tcon .  

, Thj t  Chs o o p r a t c  Quor to r r~ - . s t c rcar p la toon  bo 
nd O r g Q l l i Z C d  undcr (1 so?sr:rtc t c b l c  of wgariza-

t ion  and evui?:icnt. 
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Gllaptcr 5 
1. 	 T/O L C 10-57 


2 .  	 Prali ininary k J f t  Truck Comlisny (Trool) o r  7' Fro03 
Transport  Company 10-57", 0%': -, Octobor 1945. 

3. 	 f 'otcs on bcrvics  Troops ,  Oraa Brmch,  ('-4., 12th f,rrJy
Group, 1C July 1945. 

0. 	 ':cckly 0-4 Poriodio h p c r t s ,
1944-IW 1945. 

5. 


6. 


7. 

c. 

9. 

..uyuetCroup,rlw ,! 12th 
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@.RidXd &Z. U E O R  S.Il+VICES 

S2CTZCII 1 

$UARTJAASTuR Su2VVXLr- COtJ&E 

60. Kission and 0rtanLzation.l  The miseion o f  t h e  auar-
termastar garvice Com,bany {TjO & %, 10-67) is t o  provide m i l l -
t a ry  personnel f o r  , enera1  labor  and Tor the  su, ,ervision o f  
labor-when c iv i l ian-or  ,g i sonsr  of war labor i s - u t i l i z e d .  The 
coapn? i s  orjanixed i n t o  a company heaaquarters and two oner- 
R t h :  platoons \ t i t h  n t o t a l  atreu4th of  fou r  o f f i c e r s  and 2.06 
enl i s ted  Icen. &oh plbtoon, with 80 laborers  in acldltion t o  
platoon overhead, i s  capible of o l e ra t in& indegendently and 
has a ra ted  capaoitg of handling 400 t o n s  of su*>;liea eacu day.‘ 

~ 

61, Xciulament. Ortanixational ekuipnmant of  the s e r v i c e  
company is confinedL t o  the equi$nent necessary f o r  the a h i n -
i s t r a t i o n  o f  t he  company and f o r  the  use an6 pro tec t ion  of t he  
individual soldieys.  The major items of eiui:)ment are the 
fallowing:1 


a. T ra i l e r ,  1-ton, two wheel, car60 1 

b. Truak, 2-1/2 ton car-o 1 

c. Truck, 3 / 4  t on  weapons car r ie r  1 

d .  Truck, 1/4 t O A  1 

The con:,an:- is cor,+letelj1 lockin& in mobilit: a and t rans lor -  
t a t i o n  m a t  be furnished by h i a e r  head-unrters o r  by T;he u n i t  
Lo d i i c h  the  company is attached. Basnuoh as t rans idor ta t ion  
IILS c r i t i c a l  thuu,hout t he  campuLLns i n  the  Xuroyean Theater  
of Operations addi t icne l  t rucks  Por the tiiovemnt o i  the comptny
weie of ten  d i f f i c u l t  60 obta5n.b It i s  believed t h a t  the oom-
panj. would heve been able t o  ogerate mole e f f i c i e n t l y  i f  s u f f i -
c ien t  t rucks  had been assigneh or-nnically t o  tho  cm:any t o  
pernit tlie si iutt l ir i t  of’ work d e t a i l s  iron the c m p ”  bivouac 
a rea  t o  place of employment. A t o t a l  of Pour t iyoks ,  P-1/2
ton caxLo, woulcl pravide one t ruck  f o r  t rms.or t inL labor  de-
t a i l o  for each o-eratin& platoon end t w o  f o r  canpctnp headquar-
t e i s .  It Is a l s o  believed t h e t  t h e  ompany should be nuthor-
ized cue addi t iona l  tl’uck, 1/4. ton. J i t h  f ~ ~ ror f i ce rv  a s s i p -
e6 t o  the  conp”,  this aud i t iona l  vehicle would be ava i l ab le  
t o  the  two platoon leaders f o r  su-mvising and ohecking on la-
bor  d e t a i l s ,  

62. Allocution. 


a. The troop b a s i o  in t h e  Zuro,san Theater of Oper-
ahions povided T o r  a t o t a l  of  276 se iv ioe  cokpanies, with lo3 
a l l o t t e d  t o  the  1 2 t h  Arm: Group. The basis  f o r  t h i s  aliotment 
P ~ R Bas follows:~~b 

For eaoh crm:,, two companies - o r  a t o t a l  of 
e i @ t  conpaaios i n  the  l o u r  a m l e s  of t h e  
12th Army Group. 

For each corps ,  one corgany - o r  a t o t a l  of 11 
ompanies f o r  the oorps i n  12 th  &my Group 
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For each armored division, 1.5 cordiany - or a to -  
t a l  o f  17.5 companies f o r  t h e  I3 armored 
d iv is ions  i n  tho  12th h y Group. 

For each i r san t ry  d iv is ion ,  tvuo o o n p n i e s  - o r  
n totaZ o f  64 companies l o r  the 32 inidintry
div is ions  i n  th6  12th Arlr;. Group. 

b. At no time, howev~r ,  were 103 COinEbniea sssiknea 
t o  t he  group. I n  Se,tember 1944, t he  12th A m y  Grcug hfla h to-
t a l  of  30 serv ice  oampcnios, of  which i9 were ass iLaed  t o  tno  
First US Army,  14 t o  t h e  Third US Army and f i v e  t o  t h e  ldn th  
US Army. It was COIlSiderQd that a mininun of 19 cor&pnibs f o r  
each arniy was reguired for operations i n  l i b e x t e d  t e r r i t o r y  
and 25 f o r  o$eratiana i n  Oefllany.4 Towards &he lb t tav  3hRsas 
of t he  Camkaim each of the  three armies wllich croavcd thc; 
Rhino River had ap-jroxioiataly 25 companies a s s i ~ n u d . 3  

c. AllOaQtion of Quartermastar Service c a r ~ p ” m s
within the 6th  A m y  Group was l i r i i t ed .  I n  the  i n i t i a l  lending
i n  Southern France i n  &Lust 1944, the  Seventh U S  Arw,r vJGs hond-
icappcd in l abor  operations on the bencha due t o  the small nun-
ber of sorvioe companies ava i lab le .  Throuehout. t h i s  campaijn
tho Continental Advance Section and The Dol ta  Base S e c t i o n  o f  
the  Southern Lines of Cammudoation dependea heairiiy on I t a l i a n  
service units, prisoqer of w&r labor unittl, and, t o  e 1 h i t e U  
degree, on c i v i l i a n  labor.12,14 

6 3 .  Method of -mploynenti. 

a. The Quarte,mastsr Service Corn$" was n o r m a l l j
employed i n  thu  guropean heater of Operations t o  perfortu &Qn-
era1 labor and kuard duty ,  sopervise prisoners cnd pr i sone r  of 
w a r  l a b o r ,  and t o  suppLement o r  replace uopot suyply and r a i l -
head cohlpanies i n  suppl;. oyerations.2 

b. t yp ica l  cxanple of the  asoianment of s e r v i c e  
companies was t h a t  of t he  First U S  Army on 7 liarch 194.5 wi th  
a t o t a l  of  21 companies ava i lab le :6  

( I )  ~ u a r t e r m s t e rdeDot oderations - 7 

( 2 )  One t o  each of threc c o r p ~  - 3 
( 3  ) Cometery work - 2 

( h )  Solid fuel l abor  - 1 .  

1 5 )  class I11 ogerations - 1  

( 6 )  Si,pal supply operations - c 

( 7 )  Ordnance depot operations - 4 
( 8 )  &&inoer depot o je ra t ions  - 2  

A t  o ther  t‘mes connanies were assimned t o  auUUcnt labor  at 
hospi ta l s ,+  operat; o r  supplement ra i lheads  ana trookheads,lO
and supplement personnel De Lravea r eg i s t r a t ion  companies f o r  
f i e l d  operatsons. 

c. I n  the  ComunLoations Zone serviou Collpanifis
were u ta l ized  primarily t o  buard and 6.tpperviue workin& pr i son-  
ers of war. As oporationa ppocxessed dee&eP i n s ide  NrrJanY, 
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the f i e l d  forms found it  i m ~ r a c t l c a b l o  t o  sdcure t h e  a r e a  i n  
the r e a r  of t he  army se rv ice  areas. This add i t ions1  s e c u r i t y  
nission was assianed t o  service coinpaniee. The company was 
enyloysd t o  juard  both t h o  supp1:- and s e m i c o  i n s t a l l a t i o n s  
and t h e  pr i soners  of war who wero lwploged there in .  Prper-
ience indicated t h a t  under normal conditions the se rv ice  com- 
pany could ade Uately kuard and supervise 1,500 working pi-
soners of w a r . y l  

d .  In addi t ion  t o  beink attached for l a b o r  a t  yuar-
tormastbr depots, ra i lheads  o r  other in s8a l l a t ions .  (1 l i m i t e d  
number of companies WBM s t tached  t o  Ordnanca and lhg inee r
SerViCQS for cenera l  l abo r  a t  ammunition and snhinoer  depots .  
Some oampanies wuro a l s o  a t tached  t c  prceido labor f o r  hand- 
l i n g  sens i t i ve  items which f o r  s ecu r i ty  reasons could n o t  be 
handlea by pr i soners  of w m  o r  c i v i l i a n  labcr.2 I n  o the r  
cases spooially qua l i f i ed  servioo companies mro used t o  sup-
plement o r  replaod depot and r a i lhand  companies i n  supply op-
era t ions  

8 .  N o r m l l y  within t h b  urmies, acrv ice  companies 
werg controlled by the &my 2uarturmaster and a s s i ~ n o d  t o  Quar- 
termastor Bat ta l ions  f o r  adminis t ra t ion  and opera t ions ,839
Army sgec ia l  staff sec t ions  i n  need cf labor  placod t h e i r  rc-
que$ts with the  &my Quartormastm. The Army Quartermastor
a l loca ted  servicu companies t o  tho s t a f f  sections Ei the r  di-
r co t ly  or through tho b a t t a l i o n  t o  which the ConlpanLeS wertl 
a t tached ,  The Quartermaster a l s o  as8i;ned sorvioe COmp4niea 
t o  depots,  ra i lheads ,  and o ther  army i n s t a l l a t i o n s  as  r e q u l r -
ed. In each case, whether horkink f o r  a "taff soc t ion  o r  an  
in s t a l l a t ion ,  the  serv ice  conpany okerated d i r eoc ly  under t h e  
staff sec t ion  o r  i n s t a l l a t i o n  concerned. I n  one army w h o m  
the serv ice  company commander was senior  t o  the  r a i lhead  o f f i -  
cer,  OP t o  t h e  o f f i ce r  comndin l :  t h e  &aa supply company t o  
which it was assienw3, the se rv ice  company c o m n d e r  norolally
assumLd ccntrol.5 

SECTION 2 

oTmx WBOR 

a. Civi l ian  and other indiLenous t y p e s  of labor  
were u t i l i z a d  by t h o  Quartcrmasttr  Corps t o  auuJnont m i l i t a r y  
labor in the  European Theater of  Oporations fo r  t ho  following 
pr inc ipa l  rLasons:ll 

(1) A shortaeo of' &uartsrmasfer Se rv ice  u n i t s .  

( 2 )  	 Thu neoesa i ty  fo? furnishinC suppl ius  t o  
purscniiel o thbr  'than United S t a t u s  U l f t a r y ,
such as:  civil iaz:  omployoes, pr i sone r s  of 
war, and l i bo ra t ed  manpower. 

( 3 )  	 The necess i ty  for  u t i l l z inC  inc ra8s in&ly
lar e numbors of Quartormastor sorvico cam-
panics t o  guard pr i soncrs  of war and su rv ioe  
i n s t a l l a t i o n s .  

b. The various ca tegor ioa  of  parsonncl used by t h o  
Quartormastor Uorps i n  thu Communioationa Zone and tho e x t a n t  
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t u  wiiich each was mnloyad a t  Quar t e rms tc r  I n s t a l l a t i o n s  a t  
tlrc ocssotion of h o s % i l i t i o s  vrerti as foiiows:11 

CatOF or,v PLrodnt of  T o t a l  

United Statos U i l i t o r y  21 $ 

Ennomy P r i s o n a s  of Wnr k6 4‘. 
Civi l ian  Labor 	 26 $ 

I t n l i a n  Sorvlco Uni t s  6 $  
Liborated Wnpowcr 1 %  

T O t d  100 6 
65. 	 Civilian Labor. 

a. On 26 1@1y19k4, i iaadqmrturs &ropeon fhea tcr  of 
Opra t ions  publiahcrd Stnndink O p d r a t l q  Procoduru Numbor 2 9 ,  
e n t i t l e d  ftProourwr”t, U t i l i z n t i o n ,  cnd ACirdnistrction of Civ-
l l i e n  Labor i n  Libcrated or Ocouciod Countrlonw. Undur these  
r e ~ u l a t i u n 8  tho  Corps of En,inoors was Chm-Qd with procur ing  
o i v i l i n a  lnbor for tho usiaC s w v l o o s ,  cnd os tcb l i shed  rugion- 
a 1  labor offloas end local  unploymunt off icus  throughout the 
arca under cont ro l  of tho United S ta tus  Forcos. k a usiny,
survlco, tho (lunrtdmaster Corps was ohorjcd with:  8 2  

(1) U t i l i a i n L  c i v i l i a n  lcbor as much as prao-
tiOQbl@undcr condi t ions  t h a t  provailud. 

( 2 )  	DesiLnp.tInC Labor Adiuiniatratlve O f f i c e r s  
fo r  closi&natad p r o j u o t s  or arm. 

( 3 )  	 S u b m l t t l n ~  e s t h a t c r s  f a r  c i v i l i a n  l abor  
roquirenonts.  

(4 )  	 Requisit ioning and ndministerine c i v i l i a n  
l aba t  p r s o n n d .  

b. Each laborir  WLS i n i t i a l l y  c l e s s l f i o d  ne unslclll-
dd, oxcupt I n  unusual oiroumsi;anccm, with a t c n t n t i v e  c l e s s i -  
f i c a t i n n  indicotad by the mgloymont o f f loe .  C lnsa i f i cn t ion  
was $a& by tho  usinL sorvlco a f t o r  dmonstaatod s k i l l  on t h e  
job. 

c. S t a t i o  labor  was t h a t  labor which renidod w i t h i n  
the area where tho  work was parformcd and f o r  which tho United  
Sta t e s  FOrcQS assumed l lmi tcd  r e spons ib i l i t g  f o r  f e t d l n y ,  
c lothing.  and 6hdtGrinL. Liobile labor was t h a t  labor which 
was or,anlzud In to  mobile u n i t s  undor m i l i t a r y  cont ro l ,  aub-
j o o t  to bblng moved from placo t o  glacu, and fcm which t h o  
U11it6d S ta tus  Forces assumod r e s p o n s i b i l i t y  f o r  o lo th ing  , food-
inL  rind s h o l t o r i n c . l l  The bnsio mobile u n i t  was tho mobile 
h b o r  oompcny, whlob 0rlLinall ;-  conslated of f i v d  of f i curs  and 
23 onl i s toa  men with 300 laboiwrs. Later,  urder cho EI i l i t a ry
Labor Sbrvico Administration the campan:- s t renLth  i f f ls changed
t o  four o i f i o u r s  and four oni i s tod  mtn with  250 laborors. The 
company w e  divided i n t o  th reo  platoons of f o u r  soc t lons  eaoh. 
Esoh swation was capahle of operating lndcrpohdontlg, As the 
qwra t ions  protrussed l n t  o a rmany,  thl: oompanlos wcro largely 
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conpostd of displaced persons o f  sovera l  n a t i c n a l i t i e s . 6  

66. Employment of Civ i l i an  Labor. 

a, Thc Quar to rans tw  Corps, or othor usin, sdruioe,
prciarod roqu i s i t i cns  f o r  c i v i l i a n  labor  end procosscrd t h o  in-
div idua l  laborers .  The usinc s c r v i o u  completed t h e  ind iv idua l  
contracts,  employment idzn t i f i cc t ion  cards,  snd o tho r  r eco rds ,
and nssumLd coxt ro l  u n t i l  t hc  work was oompletad.12 

bl Civi3i:ns were CUD loyod by thc: Quuartumastcr
Corps i n  administrative cap rc i t f e s  such C l b r k s ,  i n t e rp re -
t e r s ,  key tochnioluns cnd y r d s .  They wore n l s c  emaloyed 
ns l aborers  in depots, r o p l  r m s t c l l a t i o n s ,  ho to l s ,  ieesses 
and other i n s t a l l a t ions .  A t  t h e  peak, agproximatoly 58,000
c iv i l i nns ,  inc lua ing  B r i t i s h  c l u r i c a l  pcrsonnol h i r e d  on a con-
t r a c t  bas i s ,  were om loyed by t h G  yuartdrmastcr Survica i n  t h e  
Communications zone .P1 

c. I n  the  Southern France operation, c i v i l i a n  labor 
was d i f f i c u l t  t o  obtain.  !Che Base Purchosin& M o n t ,  a suga-
r a t0  staff o f f i c v r ,  wcs charLad with the  procuramtnt of oivil-
i an  lcbor ,  and t h c  G,uart,rmnstcr Corps was again mure ly  a us-
iq c&ency. Although ra l innoc  was plsccd mainly on I t a l i a n  
sbrvice u n i t s  and pr i soners  of war, tho Quartvrmastcr,  Base 
Soction, a t  one time cm_nloyed 15,000 c i v i l i u n s  in t h e  s k l l l c d ,
unskilled and o lLr ico l  oatu&ories.l4 

d.  Civi l ian  labor  w a s  normally n o t  fls u ~ f i o i e n tas 
p r i sonw of w n r  labor,  and the use of c i v i l i a n s  usua l ly  moant 
e. hi& r n t o  of pilforcge.  They could be usod, howsvor, on pro-
jocta wllare tho  USG of p i s o n a r s  of war wna e i t h e r  imprac t ioa l  
or r e s t r i c t e d  by thu GQnEV& ConvLntiOn, and, i n  aud i t ion ,  they 
roquirrtd no Luuords ,11 

67. Military Labor Service.  The ILi l l ta ry  Labor Sorvioe 
wns ustablishod la tu  i n  1 44 ne a sgcc ia l  stcff s e c t i o n  of 
Hcadquartws, European Th:ater of Operations, f o r  tho ovor -a l l  
stnfl" coordination nnd suporvision of l abor  oryflnisations,  ex-
clusivu or UnltGd 8 ta tus  Yvrvico u n i t s  and s ta t ic  c i v i l i u n  la-
bor. It rucomrkindod o l loca t ion ,  a W i u i s t r a t i o n  and prooodures
f o r  the umploymcnt of I t a l i a n  sorvioe un i t s ,  .prisoner of war 
work un i t s ,  and f o r  a l l  othor f o r m l l y  orLanized labor ulemcnts 
u t i l i zud  by th f  United S ta tus  Forces in t h e  &r 'opeM Theater 
of Opclrotions. 1 

68 Gonevu C o n v ~ n t i o n . ~ * a ~ ~  The Goneva Convontion of 
1939 e0;or-e use of p r i sonor  pf wnr l abo r ,  r.nd p r a c t i c a l l y
rus t r io t ed  tho uac of prisoncors of w v  t o  t he  Comiunicntions 
Zoncr. Some of tho r o s t r i c t i o n s  f l s  prcvidod i n  tho  convuntion 
arc as follows: 

p. They can not be uscd st inutnllfl t2ons wi th in  1 2  
r u i l u s  of' tht. nvarost  orgnnizcd unurjy fCrOe. 

b.  They cfin not be usud forward o f  tho Communico- 
t iona Zone a t  any e s t a b l i s h m a t  which cons t i tu tod  log-* ob-
j ec t ive  f o r  h o s t i l c  cv ia t ion .  

C. They can not be used t o  t rnnspor t  m a t o r i a l  in-
tendud for cmba t  un i t s .  This was normnlly interprcrtod t o  por- 
nit locding and unloading of nll mturiill excupt arms and am-
munition, 
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69. Prisonorb of .Jar, 

a. ThL Provost Idmshal Was chorOLd with th,, gcncral
n b i n i s t r z t i o n  of p r i s o x r s  of war nnd with sup2lyinr prisonor 
O f  war l a b o r  t o  t he  uain; sorviccs as rqu i r i i d .  Prisoners wore 
assiknod c i t h t r  on a tmporary or permanent basis.  I f  tsmpor- 
nry, t he  Provost ldnrshal rotained cdnin is t ra t iva  cont ro l  while
tile us ink  scrvicc assumcd the ruspons i t i l i t y  of ~uardingand 
aupcrvising thit prisonLrs durin' t h t  perioa of tmporcry assign-
uunt. If ernanant, t h t  using service nssumd oonplcte rospon- 
S ib i l i t g . l f  

b.  Early i n  1945 pr ieonw of war labor survioe
units w t r d  orgenizcd t o  r e p i c o e  losss6 of United S te tos  units 
caused by rtdeployment t o  the Pac i f ic  Thoctor of Opuratians.
Th6 units were dbsignctcd nocordin, t o  na t iona l i ty  and func- 
t i on  such as: "Prisoner of :?ak b o r  Compan (Ccrman) Qucr-
tern;sttr  Lnundry". In A p - 1 1  1945, 26 cmganfcs were cssiencd 
t o  thd Qu$unrt~rmc:stcr S f z v i w  i n  t h e  Advance section of t h e  
Scuthdrn Linos of  Comunicntion.11 

c. Thd f i r s t  prisoners of w n r  employed werd usud 
3s labortrs i n  ciIitltori*s i n  STormmdy nnd as lnborers i n  b a o h  
supply dumps i n  Southern Brnnoe , Shortly thortr?ft tr ,  they 
wme used i n  salvaCe and 1f.undry pc t iv i t i o s ,  wood cu t t ing ,  and 
in  do o ts .  Later,  prisoners of war were c l a s s i f iod  accordin& 
t o  s k f l l s .  Tailors, cobblus, tinsmiths, :a&othvr sk i l l ed  
ptrsonnel wcr@ c r p n i z e d  in to  SGlVftge repa i r  oampcmics. Por-
fcrmnncs of' p r i sont r  of warilabor was rwdioore when employed
in l e r k u  groups, hut in g e n e r a l ,  prisoners of M n r  were supar-
i o r  t o  indigonous c iv i l i en  labor i n  tlie quality of work pro-
duced. Approxhately ll5,OOO prisonor of war were usod by t he  
Quartormastor Servioe n t  t h t  peak of Operations i n  t ho  Commun- 
ica t ions  Zona ,11 

70. I t a l i a n  Sorvice uni ts .11 

a. I t a l i a s  pursomol w u r c  OPcanf26d i n t o  ten  d i f f e r -
ent kinds o r  QuartormstLr Service un i t s  under stnndard Quar-
termaster Tables  of 0rLnnizP.tion. A t  the peak the re  were 50 
oomgnni6s on duty in  thu  Euro oan Thuoter of Operitioaa and 
they su pl ied  ap roxirmtoly sfx >arcant of thb labor s u r v i o e  
u1 the Bo"unics!ions zone f o r  Qunr tc rwster  operations. 

b. Originally,  some I t a l i a n  Sorvlcu Units operated
under the  supervision of  Lhginter Ti!ohnicnl Suparvisory Hsgi-
w n t s .  Othurs wore allocated d i roc t  t o  the serv iow.  h c n  t h e  
Mili tary Labor Survice was or,anized, t hc t  abuncy suporvised 
the It tr l ion Survicu Units. 

0. In cenornl, I tnl ian Sorvioe Units wiire found t o  
bo lass sa t i s fac tory  than other type8 of labor i n  tho European 
Theater of Operations. Their grentost  e f f i c l m c y  was echiuved 
in thtt rece ig t ,  storage, and issutt of gasoline nncl in laundry
nnd srtlvago oporations. Thdy were ratod e t  npproximately h d f  
tho cnpucity of thu comparable United Stntca Mi l i ta ry  uni t .  
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at  the cessation of  h o s t i l i t i e s  mre than 75 pe rcen t  of the  
labor sorv ice  of the  Quartermaster Corps i n  t h e  Gomunica- 
t iono Zone was performed by other than  United S t a t e s  m i l i t a r y  
p a sonnel. 

b. Thct t hc  r u l a t i v o  e f f ic iency  of  th, vmiou6: 
[rou>s of l abor  _eorsorm.l vms na f o l l o s g :  

(1) UnitLd Str.tcs mi l i t a ry  wits. 

( 2 )  EnenJ~pr i sonur s  of wur. 

( 3 )  Civi l ion  l abor .  

(4) I ta l ian  3urvic.t. Units. 

C .  That thc ndvantnfos of tho uao of l a b o r  o t h e r  ’han 
U.S. m i l i t a r y  u n i t s  outwoighed the  disadvantages of its use. 

8 .  Thr.t the &nrterrmstm Scrvico Corqcny is a Tlcx-
i b lu  uni t  capablu of  vnrioue operations,  but completely lack-
ing uob i l i t y .  

72. Rcoomendations. 

n. That cdditiom-,l t r n n s p o r t a t i m  bb assibnnud t o  
tho Qum%rmaatcr Survico Coupmy (T/O & E 10-67) t o  provide
at L i s t  ono t ruck ,  2-1/2 ton  ci.reo, for  m c h  plctoon f o r  
t rnnspor t ing  l o b o r  d u t a i l s ,  at l e a s t  on2 addiZ;Lond t r u o k ,
2-1/2 t o n  cargo, for  company bcadquarters,  on8 a t  h e s t  onc 
truck, 1/& ton ,  f o r  t h e  uae of the pla toon  l m d e r s  i n  chuok-
inL and supervisink l abor  dotc.ils. 

b. That pe r t inen t  doc t r inca ,  techniquoa and Tables 
of OrLaniaation nrid Equipment be amended by uppropriote--
cies of th6 W r  Depurtmont. 
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t i .  Wnrtar imster  su,pply t o  the  Uriitcd Dtotcs Air 
Psrcos f o l 1 w a G  t h c  sane g c n c m l  prccofiuro QS s u p l y  t3 
,',my Grouid ohd Serv ice  Forcos. Csmkndcrs sf Base 8cc-
tiws af Cornuiicatiann Gonc on t h e  cwitincnt :and i n  t h e  
TJoitod liinGdani v!erc rospor:slblc f o r  thc auiply of all t h o  
3ni tcd  S tn t c s  forces  assignuci a r  within tho p?Eruph ico l  
moil ,  i r r c spoc t ivo  of whotha: sucb units w r c  n i r ,  jirmnd 
o r  sorvico fnrcos.  NL,rrally, tdr Fiirce units werc ass icnod 
specific depo t s  far supply,  CithGr i n  t h o  carviunicatims 
Z:no i)r a m y  arqas. ? T n r m l  roquis i t i rming  m a  supply pro-
ccdurcs vorc f o l l o w d  i n  aocordanco with I n s t r u c t l m s  iss-
uod b y  tho Corxmding Conorzl; BJudquclrtcrs , E u r o p u n  Thc.1-
t c r  aP Oporutions. 

b. Pri:r t o  D-Day i t  was docidod tha t  no  A i r  
F . rca  urdts vsuld  stoa!: ar car ry  any l ovo l  ,df g u c r t c r i u s t c r
aupplics 3thcr thi.n ormrgoncy s t acks  of  PatiiJnS, r r i l  ..nd 
lu l r i con t s .  Tho Cawxindinp GLnorcls d f  tho army mons  :.nil 

s a f  Cosc,  IntcrLicC.icte and .wTJnCo sec t ions  
i ca t inns  Zimo ncrc  rcs:!onsiblo f o r  thc supply

cf .%irBcrcc u n i t s  locotea i i i th in  t l i o i r  rcspcotivo nroas. 
Diroctivcs i~suaGby ITondqucrtcrs, Euriipcan Thcator i1P 
Ggarstians, proscribed th - t  t h s  su:ply oeancios ooncornud 
plnco su:iplios v i t h i n  1~0r l i los  t h o  nlr Borcc i w t n l l n -
t ions  within t h o i r  rcsgcctiva zi,lics. Thc serv iac  b c r i  
!$artormator u f  tho Air F U ~ C LScrvico Coruxnd wcs r z s p m -
s i b l c  fdr picking up t h e  su jp l i i l s  3 t  tho pc)ints d c s i p 3 t c a
by tha Supply cQncy.  

7h. supply 0pcra t i sns . l  

CI. pI',wliolLy, r:iti.cin issums w r c  mido as d i r c c t c d  
by udp-clgri:,to Zuropcm ThesLcr nf Gyorctinns c i r c u l a r s  
.nd oniondriunts, 1Znti;rns WOXT c,intrallc;d by tho oppl ic3 t ion

of tho  du l ly  m n u  ;ttcndance f igu rcs .  @porc!ti::nol ra t i j  sns 
~ '{oruusod by tho  Air FijrCo p r i n c i . p l l y  c.8 n t r a v o l  r c t i w  
by tho  f,viutlrn t ruck  cor ipnias  ;.nd c i r  ooribct crows ::n 
tho iiovo. Bpocial u l lo t r~ imts  of s h o l l  ocgs, orangus,
povrdorcd r i i lk  :ad ougur verc  furnishcd ccribat c r o w  dur ing
.;ir oTcroticns an a nacossnry Liugrxcntntia., bath fro?i a 
:iodic.:l :,n& ti mr.:lc stcndpoint.  Spocir,l i s suos  i>f omdy
,..nd cu i  wcro uddo ;vail;!blc f o r  use by cor.ibat crows on 
10% niissians. A spocia l  box cf r i c h  ollnaics w 3 s  i m u f n c -
turod i n  Jtnglnnd f o r  this purp..sc, but i nvcs t ig3 t ik .n  rc-
vcalod thrit oo;rb:.t croim prufor rod  rcgulnr condy bz r s  
ovnil:lblo t i t  post  uxohmgos . 

b, I n  roguis i t icminc  nutharisod su!?plioo t he  a i r  
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bese Q u a r t e r i - s t e r  dea l t  directly with assigned denots. Con-
t r o l l e d  I tens ,  a r  item I n  short  sug?lg such as ce r t e in  
i tena i.f eeneral  purpose equipnent, and i t a n s  in  excess 
nf outhorized alldwances, were requislticmsd th r swh  the 
~$mrter,?aster,Air Farce Service CO inad.  The Milith A i r  
Vorce Service Calmand Quarterilaster appoved the recui -
s i t i s $ n  where aDprapriate and fonm-de6 it tu the Quarter- 
:mster, Otniriunicatims ZL.ne, f x  final approval nnd wee -
ssarg actiirn. 

c. C l u s s  XI1 requirerients f )r each A i r  Pmce 
statiam were 0.nt;;rlldated a d  subriltted tk  thr? neares t  
depdt I J r  a m y  s u i p l y  p i n t .  Claso i f 1  ( a v i a t i  n) require-
rrcnts tiere c<nsalidcteC bj t t  88 Air P.,rce unIts which 
were aerved by Lhe Advance Sec t l , c ,  CoiuiunicatiLJnsZ ne 
cnd subnittad the  d..yence S e c t i t n  by m a n s  s l  a d a i l y  t 5 1  

t o l e p a ?  vhich iaaicated the i t e m  and an  wits des i red  G t  
each supply p - i n t .  

a. The applicatl,..>nof r e t i . , n  fac t t ; r s  during the  
r.A crnservatlivi progran vas w Irked :Jut by the l i n t h  jLir
F;!rco with C~-~ImiderRble diffiouJ.ty because personnel 
effected by d i f f e ren t  reducti,.n factms, a8 n e 1 1  66 OK-
eiiptod p r s m n e l ,  were eating in tho 6ar.e ~ ~ , u ~ c l i i l ~ t o d  
.;om, m.ktne, It phynicel.ly I:zp.\ssibln t n  d i f f e ren t i a to  bc-
twccn sedciitsry and hard r:srlcern, 

b. The Quartermetor parsr~ilnalin tho p e t o r i a l  
Wuaarfin (T/O 1-456Ri..of the  a1k- servioe group .were 
c i nsfderod nwiorically suffioidnt, Earever, under t h e  
i d d  t ab l a  of organizatlnn for tho air .dOj)ot eroug, c n l y
23 enl i s ted  non and tw;, sff icors  wero outhLirisod f a r  the  
quertermestor dopdt pl8tr.m. T!ila nurkber praved Insurf-
ioiont tc provido Ear pcak l?ado and t o  caro fm dis t r f -
hutitla po in ts  vhlch harl t.) bo ostnblishcd e t  air depot 
p:cups t,:j c,?pe with c r i t i c a l  auggly s i tua t ions .  

c. BW-J~CQ tuan Querteraastcrc; a t  tirtoa 13%-
porianccd uxtrenc di!’fioultioo dno t o  the  f a c t  that thay
end tho r.ir Pkrcu !h i to  vrhich they suppliod ~ G V Q ~in rap id
succossl~%back and f m t h  through arqy 8108s and AaVanCu 
;:ne in tc rnodia to  S o c t i m s  ;’fCzuun ieh t i  u s  Z-m.:. In s m o  
ORSOD, tho sorvlco tusn Quortornastcr vkuld bo i n  ono ar.ly 
arcs vrhflc the  c icba t  units ho served $;ab .j.?uruting In  
c m  t h e  arca. T h i s ,  tagother xjith t h e  mvonont8 i x f  tho 
smios and 6i30ti .ns s~f  Ca%aunicotiibne Z m c ,  resulted in 
tho scrvico tear3 Quarto~-%e~otorsriakin$; mny onntacts wi th  
do.!c?ts and , , thor  Buartcrmstors. In  t h i s  c,-,nnectL?n, they 
lcarncid whcro supplics wore XJcatod ijn the  ct.ntinont, and,
if sui>plicsv ~ r onot ovaileblc! a t  m o  placo they w i u l d  e3 
t ; i  Flll;.thChcr dco. t. T h i s  rosuiltud i n  cmsidorablo c;?nfii8i;m 
which c<,uldn;t ,  unCor tho  syston,  bo c&tr,lllcd by the 
A i r  F;roc Sorvloo Cormmd bocause tho sorvico tcan Quartor-
rlastor d i d  ni:t n n r m l l y  ga t h r i Jwh  thc Air Pijroc Sorvica 
Csnrmnrl but doale a i ruc t ly  1:ith tho dopi,te ci.mcc;rnod. :.‘hen 
supplios bcoarm orit.1061 it  vras. inpassiblo t o  c&tro l  
issuos tPm,qh  ncrml channels and It, was nccossary f i , F
tho A i r  Pnrcc t;, arrznp f i r  m a d i t s ,  cxcopt IclrC l a s s  I 
supplios.  aiid t n  handlo tho iZsuoS t h r r w h  has t i l y  est-
nblishod ilir Barce dtups. 
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a. D i f f i c u l t i e s  were enbountered, i n  socle army
areas ,  by mobile s a l e s  s t o r e  pemonnal r e fus in  t o  sell t o  
A i r  Force o f f i c e r s .  Usually, t h i s  was straighfened out 
when it  was brought t o  the  a t t e n t i o n  of the  sales o f f i c e r
by e i t h e r  t he  A i r  Foroe Service Command Quartermaster o r  
t h e  Army Quartermaster. In  some cases ,  Army Ground Force 
peraonnel were favored over A i r  Force personnel. Notices 
of t he  i t i n e r a r y  of army sales s t o r e s  s m e t h e s  were not 
rece ived  by A i r  Force u n l t s  a n t i 1  the  s t o r e  had l e f t  the 
l o c a l i t y  and, on o the r  occasions, were not received at  a l l .  
This was primarily,due t o  low channels of communications. 

76 .  Quartermaster Servioes f o r  t h e  United S t a t e s  A i r  

Forceg. 9 

a.  The methods and procedures f o r  handling s a l -  
vage co l l ec t ion  and salvage r e p a i r  i n  the  Arey A i r  Forces 
were e s s e n t i a l l y  the  same aa t h a t  f o r  o ther  United S t a t e s  
Army fo rces .  A i r  Force un i t s  were not normally respons ib le  
f e r  t h e  co l l ec t ion  and segregation of A i r  Force salvage. 
s c r a p  which accumulated a t  Air Force s t a t i o n s  was disposed
of  a s  d i r ec t ed  by the Communications Zone Section Commander 
i n  whose area the  A i r  Force u n i t  was located. Preliminary
segregation and c l a s s i f ' i c a t ion  was effeoted by t h e  s t a t i o n  
salvage o f f i c e r  who moved the  salvage mater ia l  t o  t he  
appropr ia te  Quartermaster dump or  salvage co l l ec t ing  poin t  
as d i rec ted .  Air Force i n s t a l l a t i o n s  maintainea a Salvage
and Conservatian o f f i c e r  who supervised salvage a c t i v i t i e s  
with a view of conserving mater ia l  a s  well a s  disposing o f  
it. Unserviceable Quartermaster individual and organiza- 
t i o n a l  c lo th ing  and equipment a t  A i r  Force i n s t a l l a t i o n s  
Was processed through assigned depots i n  the  base sec t ion .  
I f  replacement was required,  t h e  salvage items were turned 
i n  t o  a depot and a r equ i s i t i on  for replacement i n  kind 
and quant i ty  was Submitted. 

b. The evacuation o f  Quartermaster salvage was 
not normally a func t ion  o f  Air Force uni ts .  The A i r  Force 
wae only responsible f o r  forwarding salvage t o  base sec t ion  
depotg or salvage ool leo t ing  u n i t s ,  which i n  turn  segre-
ga ted  and c l a s s i f i e d  t h e  items f o r  evacuation as  d i rec ted  
by t h a t  un i t .  

c. Salvage r e p a i r  se rv ice  f o r  Army A i r  Force 
u n i t s  was furnished by salvage depots and Quartermaster 
salvage r epa i r  units a l loca ted  by t h e  Chief Quartermaster 
t o  u n i t s  near A i r  Force i n s t a l l a t i o n s ,  The Salvage 
o f f i c e r  a t  A i r  Force i n s t a l l a t i o n s  maintained f a c i l i t i e s  
wi th in  t h e  s t a t i o n  for  minor r e p a i r s  such a s  t en t  patch- 
i n g ,  bu t ,  i n  general ,  he  secured replacements f o r  un-
serv iceable  items of  Quartermaster equipment while t h e  
salvage depots performed the necessary reclamation o r  
d i sposa l .  Clothing r e p a i r  f a c i l i t i e s  were a l loca ted  by 
base sec t ion  headquarters and normally consisted of 
quartermaster r e p a i r  u n i t s  o r  c i v i l i a n  agencies i n  
A l l i ed  countries.  

.d. Quartermaster laundry serv ice  for A i r  Force 
u n i t s  was normally secured through t h e  Communications 
Zone Section Quartermasters o r ,  i n  t he  United 
Kingdom, through base sec t ion  Quartermasters.  
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Air Psrcc u n i t s  WQro nssigncd t o  Quartorpustor n s b i l c  
L u n d r p  i n s t a l l a t i o n s  i n  arny urec,s ;rr t,; c i v i l i a n  ~ ~ g c n c i c 3  
lii A l l i ed  c(1untrics whore n w g  r n o i l i t i o s  \$or0 l i r d t e d .  
Tho S t a t i o n  C,uartarnasters a t  Nr Force bases were ro8pon- 
siblr: for t h e  os l l ec t ion  ;.IT l aundry  for a l l  wits a t  
t h e i r  s t e t i o n s  and f o r  do l ive ry  t o  the  assignad laundry
i n s t a l l o t i a n .  811 spec i f i ca t ion0  a s  t:, the  method of 
b u d l i n e ,  quan t i ty  nf itOru3, e t c . ,  were followed, and t h e  
wper w r k  i n v o l v e d ,  a sgeo ia l ly  where c i v i l i a n  agsnc ias  
w u r c  concernod, was processed t h r o w h  tho  B t a t i s n  Quart- 
errmstor,  Under rcc iproca l  b i d  agrcenont i n  All ied
c iunt r ics ,  the c i v i l i a n  eguncy subni t tod  a b i l l  f;;r scr -
v i 0 0 3  ti tho l;tatiOn Quar t cmss tu r  u:ir;n ci;mIglotiirn n f  t h e  
w r k .  Tho f3tatI.m r?uartcrrmel;cr au thent ica ted  the  vnuchcr 
dnd forwarded i t  t c J  tho bas0 s c c t i i a  f:sr f i n d  aud i t ing  
and psyricnt. 

e. Dath f s l c i l i t i oa  were al1:cated ti) boac ROC-
tlclns by tho CliFcl" Quar tor rus tor .  A i r  Firrcc units wore 
assi&ned t o  i n s t u l l a t l ~ ~ n s  v i t h i n  t h c i r  rosgirctivc 1p3aso 
ae0t ions . 

77. Discuss i - a n .  

a. Shm ropa i r  and lcundry  sc rv icca  o f t e n  were. 
nj;'c a-milablo t r J  A i r  Porco units i n  army arcaa bccauso 
thcsa eorvicos w r e  n u r a l l y  p laccd  f u r  t h e  caven icnoc  
i,f a m i o s ,  p r t i c u l a r l y  t o  sc rvo  f r a t l i n c  d iv i s iuns .  
During the  advancc i n t o  bemany, sorvico t ~ s r iand a i r  
dOpCt Quartorraastcrs a r ra rqcd  l a c a l l y  with c i v i l i a n  c.:n-
t r a c t m a  fsr laundry  und sh ;x  r o p s i r ,  t-mk m e r  nd w?or-
atod 1:ocal loundr ios  d d  shoo r o p a i r  shopa wi th  c i v i l i a n  
l abor  a i ,  whore t h i s  ccjuld a:,t bti dmc,  thoy  s e n t  t h e  
shoos t o  be ropairod and lui&clry Co B e l g i m  c r  France,
s,xioti;los for d is tencsa  sf s o m r u l  hundred niles. 

b. Air F c r m  c ~ ~ ~ b o t  units nccuylod either 
newly crnstructed.  landing s t r i p s  or a i r f i c l d s  t a k e r  ovcr 
f r a m  t h o  G c m n a  which Yycro, i n  m-ist cases ,  dostmgcd
and wit,h(:Ut be th inp  f u c i l i t i c s ,  end i n  such C Q S C ~ Sbath ing
i e c i l i t i e s  wore inpravisod. 

78. Gravos Hoc'istration Sorvico.l0 

a. Tlia nothoas,  p o l i c i e s  and procedures f a r  
Gravos Rucis t ra t ion  Sorvice for the  Unitod S t a t u s  Lir 
Fnrccs i n  Europc wore o s s e n t i s l l y  tha sam a s  t h a t  pra-
vidod l o r  bmny Ground Bilrcos. 

b. The Graves Rc-gistroticin Sc rv icc  i n  thc  Unitod 
S t a t s s  A i r  7cJrcas i n  Euroio ipora tod  uneor tho Caixmnding 
Gonorel ,  Noadquartors I:: A i r  Paroe Gervico C 3 . a "  This 
sorv icc  o w s i s t o d  ,?fa Unltod S t e t o s  A i r  Fnrcas i n  Europe 
Grevos Cog i s t r a t iun  L?fficc.r wiii: was liicatod in  tho '&art-
c rnaa tc r  Saction, IIcadquartors 1;: kir Borco Sorvico 0ar~r.1-
and. Thoro was u l s a  grcvidod a corimnd g a v n a  'z'oEist-
r a t i o n  i i f f iccr  f a r  oach Quartcrmat3tor s o c t i ' m  of  a l l  
rJaJrr subnrdinato csmnnas a f  Hcadp.iertors United S t a t e s  
?,ir Fnrcos i n  Curspc. qravos z o g i s t r a t i c n  n f f ioe r s  wre  
also prijvidcd f a r  scrvico p;roups, Etir d o p t  &?.;ups, scpa-
r a t a  grLrtips,end any unit n a t  sc rv icoa  by D Quar:or-
m s t e r  aorv lcc  toan. Numally,  $ua r to rms tc r  o f f i c a r s  
ytcrc) appoiJntod 6s g r a m s  rog i s t r a t i rm  CJfficcrS and aaswiGd 
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t h i s  respons ib i l i ty  i n  addi t ion  t o  t h e i r  o the r  du t ies .  

C .  "'hen t ee th  occurred  i n  t h e  Vnited Xinpdom, 
the  deceased' 8 i n a d i a t e  oomaendinr: offLcar pro4q2tlg 
evacuated t5.e r e l a i n s  t o  t h e  nearest  siiit ..r;r ceinetery or 
t o  an awroved c!.vilian unasrteker.  If t h e  remains were 
.r t thin 50 n i l e s  of a h i t e d  Vxtes w i l i t e r y  cei,letery they
vere nomal ly  dispatched t o  t h a t  cemetery. 1.ooal Ixuials 
were authorized i n  emerRencies when it was L3possible t o  
t ranspor t  the r e m i n s  t o  any one of t h e  desipnated m i l i -
t a ry  cemeteries. For euercencies, s.-laLl p l o t s  vere re- 
served i n  various c i v i l i a n  cemeteries tb.rou,?::out t h e  Viiittcd 
LYn$.oii. I n  case of enermnoy bur i a l  I n  fi local cealutery,
tb.6 'merlcan c r ives  Regis t ra t ion  Tervioe w m  '.?ro:ptly n.oti  
f i ed  in order t h a t  necessary a c t i o n  coulC be takeii, 

d .  "Wen death occurred on the continent i n  tlie 

Zumpean Theater of C!?era.tions, t h e  noma1 ncthod of evac-

uation t o  es t sb l i shsd  i d 1 i t r . V  ceizeteries was follovred i T  

a t  all possible. The r sna ins  '''ere n o r m l l y  transnorted to 

t h e  oenetery by un i t  t ranspor te t ion .  


e. The nethods, po l i c i e s  ancl. 7rooeCures followed 

by Army Cround Forces on tha continent were nonml ly  uaed 

by the  llnited S t a t e s  .?.ir,Forces in ZUTO?E i n  t h u  i f l en t i r i - 

ca t ion  of deceassd ?ersonnal a n d  t he  handlinm of personal  

e f fcc t s .  


f .  k?e r i ence  ind ica ted  t h A t  all .ini"or:imtion o f  
m y  a s s l s t n m e  i n  iaent3.f i ac t ion  of unlrnoam deceased shouid 
be co l lea ted  i n  one ?lace by a saec ic l  researoh  sec t ion  
unaer th,e fi.d.jUtxnt noneral Gaflualty Seotion. Tho s e c t i o n  
should. ~ R V Gaoaem t o  ;?rlssinc, Air C r e w  ?.c?orts*', 4d ju tan t
Eeneral Casv.alty ':crninR rie.,ort locator car& , t e e t h  c h a r t s ,  
f i nae rn r in t s ,  clnd any other i d e n t i f y i n r  mte r5 . a l  available. 

79. AuJ&rJ>po-Sy>1..2 On 6 TTovc.iber 1 S 1 3 ,  t h e  
Jo in t  LocTatioal teff' o n  t t e e ,  "ropean Eice te r  o f  
Operations, nuhlidied R su.)plg plan t o  novorn U9 Irmy
respons ib i l i ty  t o  U' ?'ami Borces in %rope, which str t e d  
"The Commanding General, Servloes of qupply,  is respon-
s i b l e  f o r  sumlyinfl  t o  t h e  US Maval forces  In Europe
those i t e n s  which are COiLWn t o  t h e  4rqy mc' KaVy, and 
which er6 aQproved for suoh 6 u 3  'ly in  the tray cnd Naval 
Porce8 i n  Turo?e'7. Under t'le ?inn the  Chief qua r t e rnas t e r  
was charged with supplyin0 Ltem of a ?"eraaster nature 
as ca l led  f o r  or t i r ec t ed .  

a .  The ?Tavy prepared e s t i m t e s  o f  its require-
ments and s u b l t t c d  these  from t i n e  t o  tiine to the  General 
Purchasinf! Agent, The Peneral Purohasinr, .%en t furn ished  
t h e  Chief Pluartermster w i t h  A l i r t  of t'-e Fava1 require-
mente pertainin- t o  t b e  ?uar%er?as te r  seWJ.ce. The Chief 
n u a r t e m s t e r  ini 'icated thereon which i tenS would be .n-o-
oured fpom t he  Inoy i n  t h e  %ropean T h e c t e r  of QperatJons 



R-E-S-?!-B-IC-T-E-D 

bg' Cavy 3)moh. s ing  8&noieS, and tho  reminifie, i t o m  \.rhich 
vwuld be reyuisit icmed by the  Navy f r o a  t h c  Unitcd S t a t o s  
by n<. rna lrequis i t i l jn ing  iirocadure .2 

b. Class I Supplios wore issued t o  t h o  N ~ v ym 
t h e  smo b a s i s  as f2r US A m 3 7  units, w i t h  t he  zxooptlsn 
t h a t  ?c r smn@l  *on o r n f  t wore given s soc i f i ad  p a r c o n t o p
i.ncroases. Class I1 end IV itcms wore re u ia i t f sned  by
t h c  Navy d i r e c t l y  an Quartermastcr depots. 9 A11 roqui-
s i t i o n s  requi red  t h e  a:>proval of  the G - 4  Socti;.n cf the  
hosdnuartors af the a m 8  i n  which tho navy uni t  1va6 a y r -
a t i n g ,  and a l l  r a q u i s i t i o n s  f a r  o. n t ro l l cd  i C m s  roquirod
tho a!iqraval iif thc  Chiof Quar t s rnas tor .  Class 111re-
quircrionts in large quon t i t i c s  n l e a  roquirod tha approval
<cf tho Chicf Ouorternastoi.. 4 Pos t  %:ohango suapl ios  were 
fu rn i shca  tha Navy m roquis1ti ;m clsii ,  hut  an n cash ro-
ickbbursancnt b a s i s .  2 

81. Exporioncos i n  tho European Thontor ?~fOpern t i s n s .  

L t  Cha ond of  h , i s t i l i t i a s  i o  Ilsg lSb5, the; ~ u a r t c r n a s t o r  
sorvico vas sugglying 011 olossas Quar t c rms tc r  su?pl ics  
t o  a p p r o x i x t o l y  30,000 Xavul pcrsannul.6 Tho n:oxxl pya-
cc.duro T ~ S 'f o l l i i w e d  and no d i f f i o u l t i o s  cnciuntorod, Bupp- 
l i u s  and -oqulpiicnt uhlch Tiore axccss i n  the  Eurirpoun ThcoZor 
of OToratims, .md dosirod by tho Envy, 'iroro t ronsfor rod  t o  
t h o  ?:ovy upam tho j o i n t  approval 7.f t h c  Scnior ILval Corm-
andor 2nd tho  Eurcpoan Thontor Conlimdcr. Th:x3o su~?p.pl.los
cva i lob lc ,  bu t  nLt i n  oxocss ,  wore t rensfor rcd  ti, t h e  Navy
i f  tho Europoun Thcatur Cormcndcr dotorninad t h a t  such 
t r a n s f e r  wos nooossary f a r  thc  S U C C O ~ S  :f tho  s p c r ~ t i ~ x t .  

82. R c s p n s i b l l i t i c s  f o r  5.1 'ply. 

a. The Chicf r;?uortcr!xist,r we9 rosqonsiblc. f o r  
tho prncurcmnt ,  st tmigo nnil issuo : i f  suvaplios nf  LI Quurt-
o r run to r  na tu re  for thc  Anorican Rod Cross i n  r?,p-provcd 
quun t i t l o s  and sub jcc t  tii t h c  o v o i l u b l l i t y  k ' f  s tocks .  Tho 
Chiof OVu:~uartcrrustorostuhltshod o r c e i t a  I n  dcp jts ficsipn-
o tod  fur RGd C r o s s  supply and n&ifiod tho Rod Crsss rspro-
sonto t lvo  OS t;J whcn and v?hord thc  C r O d i t S  wuro $3 bo 0St-
obliohcd, 

b. The Lncriozn Rcd Cr,-.ssIkprdscnta t ivc ,  Ilond-
guar t c r s ,  CsrLaunicoti.ms Ccsne, nubrfitted es t i i i a tcs  Par ro-
g u i r c m n t s  ts tho Chlcr Quor lo rms tc r  n 1 quar t e r ly  b a s i s  
f our ria n ths  i n  advdncc of tho  poridd t bc covdrcd. T p
nod Cross n l s o  f u r n i s h ~ d  tho Chiof (?unrtcrncstcr with in-
f m r m t i  on os t . J  whom tho c rod l t s  wora dosirod and n list 
~f porsunncl outhorizod drcii zguins t  t h c  c rodi t s  E s t -
cbl l shod.  

$3. Classos IIP Surplx. 

n,  C l a s s  I s u y l i o s  w r o  Sssuod f'n thc  folldwing 
h;sis: 




F o r  USQ i n  -&"can Xed Cross clubs)
t h e s o  i t o n s  w r o  c;.nfincc! t u  1;hc iq.re-
dicllts, oxccpt <ii :@nut f l i l u ,  nccoijsary
P,tr r i c k i w  c ~ k m ,cni:kios, Gi.~y:imuts rlnd 
bovoragm. Tho dsuahnut flimr TWS pro-
c u r d  indcgcndcntly by the  Red Crn.Js and 
s t a r o d  b y  t h e  Quortcmostor Carps. N1 
.+,heri t u n s  were furnished fr::n r o p l c r
Class I stccks ,.nd t ransfer red  nn a sa les  
b a s i s .  
For use i n  i k i c r i cm Rad Cross h-jtels;  t h e  
Red Cross,m s  uuths-:rizcd t i l  drow r a t i a n s  
for the to tn l  nunbor sf US Arny e n l i s t e d  
psrs;lnnoX .subsibtihg : z t  such hotels, ,.nd
fsr US :~r,pyaXiccrs, ITevnl pcrsm,?ol., ::nd 
Ahcr p,~rscrn:nol. hzving n n i l i t i l r y  ~ t : ~ t u s  
rccagnizcd by tho 'Jar Dcpnrtnent, up t n  
25 y r c o n t  ; f  thL nuribcr af VS hrny cn-
l i c j t c d  ncn being subsisted e t  t h o  l io tc l .  
RctL:as iscui:d c nf;.ri'icd tL't h o  US hr!v 
ncnus m c ?  i m r c  tronsfcrrod t 2  the  X-d 
Cr:,ss , ni so loa  has i s  n t  75 ocnts per
m t i \ n ,  irith t h e  exception tha t  nu:, ch:irpo 
~ 1 0 8  w d o  f:r mtijnns roprosanting h a l f  tho  
strcn5th i8f t h o  US :.my pzrs';r,ncl sah-
sistcd a t  tho 11, t o l .  

Fsr fuoding c i v i l i a n  persinncl;  snbjcct 
t L - 8  t,ho uvt:Il, ,bility of BtoCkS, t h o  Bed 
Cross wns ;:uthi,riz:od t d  food 3 1i;litud
nuubcr ;..T c i v i l i a n  Cnpl:Jyecs. I n  d; ing
t h i s  t h e  Rcd Crsss c i t h c r  drcv ru t inns  
accL>rdlng.ti, the currant ricmu LJrpur-
chcsod  cxccsn i t e n s  ;.fsubsistunoc. Tho 
c11nge was 75 ocrnts p e r  m t i ; n .  

b. The Q2uai%CrmStCl' 1106 OUth?JriZOd t<,iSSuC 
i t c r l s  :.fs t a t x a  i n d i v i d u n l  rnfl vrgonizntianal oquipricnt 
.-.n ~isii~!raildu:irccoip t  tiJt h e  Ariaricon Rei: Crr ias .  Tho ise-
UGS of individual-  cquig:nnt wore ros t r i c t ed  t i l  !Cablo o f  
3fluipriont IdI.o~v~nccs,a d  t h o  i s s u o  df ~ r g a n i z s t i ~ n u l .
cnuipmnt  tho rcqui roaents  p r c v i m s l y  subr.iihte8 t o  und t L ,  

oppr.?vcd by t h o  Ghioi? Quortcnmst ,ur .  Ci?ntrrlLlod i t e m  and 
tontogo required t h e  oppmval af tht: Chiof Quortcrmstor
boforc i s s u e  crpuld bJ m d o .  A list af oxpondablc i t e i~s ,
sot t i iw fi ir th the i n i t i a l  isaue znfl. tho riuxinun 1.5-doy
rcplaoencnt a3lswnncc for  a 2,000 non club vias publishcd
by the Chief Quortcrimstor, Tho itoris w o m  r c s t r i c t c d  t o  
thr'so nccossnry f d  snn i tn ry  ond p o l i c e  work on the club 
p r m i 90s. 

c. Potr;'lcu:l, v i 1  md l uh r i c ,n t s  imre i s sued  
!rithc,ut ohorgo fx,:.n Zuartorrmstcr C l a s s  I11 clu;1s. Fuel 
far hootin+? r:nd oaalcitg; WQS a l s o  su:)pl.icd withc.ut charge,
but  Sub3cCt t n  G a t L b l i s h c d  cllovrnnocs find pr i : . r i t i cs .  

d. C m f o r t  a r t i o l e s  t m ~ ofurnishod an c snlos 
b3sis fsr grotui tsus  i s sue  t;iUS ;ii i t o r y  persinno1 $ir 

fi,ar LIDO i n  clubs. C c r t c i n  itms ;f o h t h i n g  2nd ~ C C C S D -
iiric3 g o c u l L r  t , ~A " . n  ncd Crass  pcrs:::mcl :Jcro stoc!;od 
It  Quortcriicstsr dnlm l i t , o r c o  f m  S C ~ Oti '  Red C r o s s  pu r -
s?nnr:l. 
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84. Accruntinc Pracadurd. C;lLect~.cn f r c n  thc Red 
CroSs f a r  i t e n s  sirld ims t he  res?snsihil . i ty i.f tIic hccnmt-
in& Divis ian ,  Offico sf thc  Chior cpucrtcrrzstor. Druphnut
flour and bamk m t c h e s  and othor s i r r i l r r  i teris of  Rcd 
C r d s s  prsper ty  Btcrca by t h e  Q u z r t o w n t c r  wire ng t cntorc-d 
,m t o l l i o s  v i th  i tcL-s so ld .  G r a t u i t \ u s  issues t 3  the Rod 
Cross w r o  a l s o  placed t n  separnto t o l l i c s .  A l l  t o l l i o n  
fJr iteris issuod n o rcinbUrsf3ilcnt b a s i s  were fawsrdcd  t a l  

tho Acciunts D i v i a i x  f o r  c.)l lecticn,  A l l  p r apc r ty  hold 
by thc  Rod Crms i n  m m r a n d u  r ece ip t  was records& i n  the Bnp-
p ly  Div is iun ,  Office df tho Chief &uertor m s t c r ,  t c t  wh,u
all per t inen t  dob i t  ond c rcd i t  tallics ware for. o r d d .  

85. 	Id iso ia~nclnd A u t h v i t y  

a. In  a l o t t o r  t o  tho Sccrc t? ry  -3"YIP, d s t i t  10 
H,mnbcr 19k3 ,  tho Prcsident )f tho  Unitad S t ~ t o s  f v - m l l y
chargod the  A n w  with tho  r G S j 1  n s i b i l i t y ,  unti l  such t i  m 
9s oppr7priLto c i v i l i z n  deuncios woro propcrod ttJa s s w o  
i t ,  If  shi.pin@ and d i s t r i b u t i n g  auppl ics  f a r  thr! r o l i c f  
(2nd r o h n b l l i t o t i c m  f l i b b r , t c d  o u t r i o e .  U n t i l  t h a t  
t i -10 ,  t h o  o r r j  had roccgnizcd i t s  pc tcn t i ,  1 rcsiv n s i b i l i t i - a  
f r r  o. c e r t a i n  a:i unt -f c i v i l  r a l i o f  t c :  

(1) Prcvont c i v i l  unroat which \ i .  &le bndancor 
lines cf c-xmuniootiims and ohnnncls f 
supply ,  and 

( 2 )  	 Frevont dinoose which ieipht ondungcr
tr ,ops. 

Hcwwor, full r a spona ib i l i t y  hod m v e r  bcun cloorly definocl. 
In h i s  l e t t o r  t o  tho  Sooretary of 'hr, Lho I ros iden t  s tu t i td :  

".llthsugh a tho r  bgonolos sf t h o  0 w c m  lent u r o  
preparing t b i l s e l v o s  far t h c  wdrk th-t ikust he d no iu c m -
noc t iqm with tho r e l i o f  und r o h a b i l i t o t i  in C l l be ra tod  
m m s ,  it I 8  m i t e  apprrent if Pr3:Ipt rcsults [ire t i  bo ob-
t a i n e d  t h e  Amy w i l l  hnvc tcJ usaurie tho i v i t i d l  burdcn .>f 
shipping rind d i  s t r i b u t i n e  r a l i J f  suppl ios .  This w i l l  m i t  

m l y  bo tho cos0 i n  thL ovont thirt notivi. r i i l i t , r y  3pcrc-
t i o n s  arc under way, but alss i n  tho ovcnt d t CIerilan 
ool1,pso. I ciivisngo c h a t  i n  the  cvcnt nf' c Gcrum cu l l -
apso, t ho  nocd Tor tho m n y  LAunclortckc th in  w rk will 
bo all t h t  r ime appnrcnt. 

T ~ w Q ~ . - I ~ c ,  hovo tho hruy undor-I d i r e c t  thrit y ~ u  
talro the  planning ncccssury t o  onoblct it t L 8  carry nut t h i s  
task t o  t h o  ana t h i t  it s h a l l  he prcporud t c  garforri this 
f u n c t i i n ,  pending such timo 2s c i v i l i o n  agcnclios i iust  be 
propored t o  ca r ry  . u t  tbo  lnngcr rungo progroii i f  r o l i o f .  

You m y  t.iko this l o t t c r  08  riy u u t h d t y  t a  y-u t a  

0011 upon 011 othor nguncios 3f t h e  G vorinriont f o r  such 

plans  and a s s f s t m c u  as you n.~y noad. F m  a11 m t t c r s  ai' 

po l i cy  t h a t  hcvc t-1be dctorninod i n  connocti n wi th  this  

work, mu w i l l  consu l t  vvith t h e  State Department
f o r  anp p o l i t i o a l  advice, and upon t h e  Treasury 
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f o r  such oconomic and f isoel  d i r e c t i o n  as you m y  nood." 

b, This l o t t c r  brought up the prcblom of  r o l i o f
RUpplios f o r  t h i  Pcoplc of 3uropc and onvisagod p r i n a r i l y  
rilictf of  thcso  pboplo r a i d i n g  i n  1-iberated coun t r io s .  
%E t h c  m i l i t c r y  opcru t ions  progrossod, tho a d d i t i o n a l  
oroblom a rosb  of furnishing, r o l i o f  t o  thosc  .pcoplo of  All-
i d  Netions who had bccn tmnspor t cd  i n t o  GG"~ f o r  
B'.QVC labor cnd othcr purpo8os. Tho bnsio eupply mission 
of C i v i l  Affa i r s  m y  thoroforc  b+ s t a t c d  as fo l lmm:  

(1) To provide suy;plius noccssarg f o r  im-
cdia to  r c l i o f  t o  t h e  people of l i b -
orotod c o m t r i o s .  

( 2 )  	To provide thc c seun t in l  s u p p l i c s  ncce- 
s sa ry  f o r  tho hca l th  and maintonanca of 
dis?laccd'pcraons founa i n s i d e  a m m y
o o m t r i o s ,  and a l s o  thosc supolics necc-
s s a r y  f o r  tho  r c p o t r i a t i o n  of t h c s e  
pooplc bock t o  t h c i r  na t ive  lands. 

86. 	 Rcsnons ib i l i ty .  

a. To acoomplish t h e  nruy ' s  r e s ~ o n s i b i l i t y  i n  tho 
?urop=an Thcntcr, R Civil Mfaira sec t ion  was o r g m i z o d  011-
dor  t h o  (7-1,Hcsdquart:rs Turoponn ThC&tLrof  Opera t ions ,
nnP onorntLd undcr and in77acccrdancc with tho o o l i c i o s  an& 
1-iroct ivos Zssuod by t hc  ,>uropcanThcntor C a a n d o r  an6 by
t h e  S iv i1  hf fa i r s  n iv i s ion  i n  t h o  ''ar Wportmont. Civil 
lffg.lre ims l c t e r  givon penern1 s t c f f  s t a t u s  by i n c l u s i o n  
on thc  goncral  stcff BS G-5. It oTGrutcd through fill ech-
c lons  down t o  and including d i v i s i o n s  and through l o c a l  
clctaclmcnts s o t  up i n  vnr ious  p a t s  oh l i b c r a t d  and OCCU-
?i&icountric,?, These Cictachmonta wcrc known as C i v i l  4 f f -
airs dctac)lrzLn6s rvhcn oporctina i n  l i bc ra t6d  c o u n t r i e s  and 
as ? T i l i t a r j  GovCrnmont dctocl"cints whcn oporeting in occ-
uoivd t c r r i t o r y .  The 0-5 was chcrgtd wi th  t h o  r e s7ons ib i -  
l i t y  fer planning and ostimnting roquircmonts ; ccord ink t ion  
w i t h  thL sorvicos f o r  procuroncnt,  s to rago  md i s s u u  of t h o  
s u n p 1 . i ~ ~ ;coordinntion wi th  n i p o p r i a t c .  agcncias  o f  t h o  
govormcnts  of libcratud and occlipicd count r ies  for*storaga 
spaco and othor mat te rs  por tn in ing  t o  Civil .Vf t l i r a ,  nnd 
wi th  tho l o c a l  safoguurding and r e t r i l  isms OP t h o  s u y p l i o s  
t o  c i v i l l a n  roc in ionts .  

b, Tho mothods, p o l i c i o s  QRd w o c d u r o s  for 
C i v i l  Affairs surmly w o m  publishca by t h e  C o m n ; i n g  Con-
ornl, Xuroponn Thcntur of Opcretions,  as Sto-lding Opirating
l'rooodure ?hubor  28, dctcd 2 Juno 1944. In t h i s ,  t h c  RUP-
ply objcctivo was  s t a t u 3  ns fol-lows: 

?'The priln'ry >b jcc t ivc  of Civil ' d fn i r s  opcr. tiom 
is t ho  c f foc t ivo  oont ro l  of tho c i v i l i a n  gopuln t ion  t o  prc-
vont i t B  in tor fc rcnco  wi th  m i l i t a r y  o?Lr?tions and t o  aakc 
thc  naximufi iiao of l o c a l  rosnurcos f o r  t ho  bcnof i t  of thGS0 
opcra t icns .  A coro l l a ry  of this objoc t ivc  is thL f u r n i s h i n g  
of c o r t c i n  niniinun~suopl ios  t o  t h o  o i v l l i n n  -mpu lo t ion  t o  
GatabliSh ndcouqto stsnflnrds of vubl i c  hbnl th  end t o  DrLvCnt 
t h c  civL1 ?onulntion from b arming a bur on u p n  t h c  A l l j l i t a v 4  

O f  thoscr mincmm suvpl ios  tho  ranximum mounts nrG t o  bc ob-
t - i nod  from inddgunous rosourcca,  rnd nnly thG 
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deficiency, i f  any, is t o  be provided from stocks under 
m i l i t a r y  control." 

Under t h i s  procedure, and i n  accordance with in s t ruc t ions  
iesued from time t o  time by Headquarters, European Theater 
of Operations, t h e  Quartermaster responsib i l i t ies for C i v i l  
Af fa i r s  were as follows: 

Deterininaticn of Re uirements. No respon-
s i b i l i t y. R e e q u i r e m h - - ~ c o r r @ u t e d  by 
higher au tho r i ty  and passed t o  t h e  Chief 
Quartermaster f o r  procurement. 

Proowement. A meohanlcal r e s p o n s i b i l i t y .  
m - s  were placed on the souroe as 
designated by higher au t l i o r i t i e s  f o r  the 
quan t i t i e s  and items as designated by 
those a u t h o r i t i e s .  

S to ra  e Complete r e s p o n s i b i l i t y  f o r  a l l  
d k f a i r s  items o f  a Quartermaster 
nature.  

Dis t r ibu t ion .  Full' r e s p o n s i b i l i t y  fcr dLs-
t r i b u t i o n  t o  depots from por t s  and between 
depots. 

Issue. Bulk i s s u e  t o  C iv i l  Af fa i r s  d e t a c h  
merizs only. NO r e spons ib i l i t y  f o r  r e t a i l  
issue or  d i s t r i b u t i o n  t o  the c i v i l  popu-
l a t i on .  

87. Pr io r  Planning. 

a ,  E a r l y  In  1943 the Unlted S t a t e s  ana Great 
B r i t a i n  began a s t u d y  of t h e  problem f o r  c i v i l i a n  supply in 
l i b e r a t e d  and occupied count r ies .  The work W 8 8  c a r r i e d  on 
under an  In te r -Al l ied  C o d t t e e  known as the "Administration 
of T e r r i t o r i e s  of  Europe" (A.T.E.). I t a  object was t o  
s tudy  t h e  problem of providing food, medical suppl ies ,  and 
c lo th ing  for c i v i l i a n s  i n  count r ies  under Axis oooupation.
The a o d t t e e  agreed thh t  stock p i l e s  c rea ted  f o r  C i v i l  A f f -
airs o r  r e l i e f  purposes would be avai lab le  f o r  j o i n t  British 
and American use, with no d iv i s ion  between United S t a t e s  and 
B r i t i s h  r e spons ib i l i t y ,  I n  t h e i r  planning, the noamittee 
members Used l a r g e l y  the  American proposed bas ic  r a t i o n  f o r  
Class I requirements, while for Class I1 and IVsequi rements  
they u t i l i z e d  the  Errit ish experience gtrined i n  handling re-
l i e f  in bombed areas  of the United Kingdom. krcm t h i s  t hey  
determined the c lo th ing ,  footwear, s an i t a ry  equipment and 
emergenay feeding equipment t h a t  would probably be requi red .
No reference was made t o  f a c t u a l  information avai lab le  In 
t h e  Office of the Chief Quar t e rms te r ,  and the  requirements 
a8 determined from B r i t i s h  cxperlenoe alone were publishefi 
by Supreme Headquartera i n  a catal0gue e n t i t l e d  "Catalogue 
C i v i l  M f a i r s  S to res  and Suppliestt. 

b, The roquiremente a s  estimated f o r  f o o d ,  010th-
f n g ,  blankets and emergency feeding sets wore general ly
satisfactQry. The requirements as estimated for s a n l t a r y
and expendable supplies, tents and c o t s  were not s a t i u -
f ao to rg ,  and i n  some cases  the figures were lack ing  e n t i r e l y ,  
As a r e s u l t ,  t he  Quartermastar s e rv i ce  was of ten  c a l l e d  
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upon ts f u r n i s h  mny zf those itons f r n n  rcgular  arrly s tock  
t o  Cnl;qs f o r  d i sp lcc-d  pcrs .  ;is. If sulipllcs vore nvr.ilc;ble,
t h i s  was ncit ~ ~ h j o c t i o n i b l c ,  but it woa frequcntl’y ncccsscry 
t o  nbteir? a osmmd decis ion  W.n IkQdouar tc rs ,  Zuroponn 
Thoater  ; i f  Opcfntisn, p r i m  tcr t h c  i s s u e  :If c c r t n i n  1tor.u 
requi red  f o r  w l i t o r y  o:ierotiims. I n  a fow cssos c i v i l  
.UfairS s t c c k  had t o  be i s susd t o  met US i*r:iy raqui re -
tienta, and D. g r w t  clonl ?f n d n i n i s t r a t i v c  w o r k  HCS in -
vnlvcd in a c c m n t i n g  fI)r tho t r o n s n c t i c n s  t,) cnnblc suhsc-
qucnt rc t sans lor  f r m amy t o  Civ i l  E,fI’airs s t d ? k .  

88. Rat icns .  

e. Tho p r i n c i p a l  o m m d i t y  s u y p l i c d  by tho Chicf 
QUdrtCriluBtBr thr .q:h C i v i l  Aff.?irS chnnncls 8 U S  f .id. 
Fliiur, f a t s  L;nd ?nrbahydratcs fsirricd thu x i  ji:r oc.rgoiicnCs.
Far  tho rmst p a r t ,  t h c  i t o m  nerc ic?cnl;ici;l wi th  thi.fia 
f m n d  i n  the nunus f c r  pris:,ncrs {if war, c i v i l i a n  .Eab:,r,
m c l  othwr s i r d l a r  c n t c g m l o s  i i f  pcrsi:.nnol au q l ic :d  by the  
Quunrterrmstor. It was thorcr , . ro  nocosscry t:) o s t n b l l s h  
a d  n a i n t A n  sopar:.ta m c d d s ,  sogcrc tc  str-ck p i le0  4’ 
supplies i n  dops ts ,  2nd sepnrntc ou:>ply pr;lcoduros rijr
1acntici:l itms. 

h. I n i t l o l l y ,  it w n s  noccaocry t a  dovelnp n bas i c  
r j t i c n  ss o br.Sis In r  tho  procurmicnt sf SUpplio6. The Civ-
i l i a n  flugply Bronoh, Intarn:..tL:);hl kid  Divisi;n, !Ioad-
q u n r t o r s ,  Aniy Sorvloc Farom, LnshinEtcn, D.C., bcsod tho 
rcqui rcaonts  n thc  follL.uing f n c t . w s :  

(1) Tho r a t i o n  hod n n u t r i t 1 ; n : l  vzluo .?f a t  
l u n s t  2,000 c3L)ries. 

( 2 )  	 kll i t e m  :in t h o  Unitoil S t a t e s  sohodulc 
were 3lrcadg i n  use by t h z  United S t n t o s  
Arriy, i n  u n i t s  :i.nS. c : :ntaincrs  ri~hiohGho 
a m y  wrls nccust  ,moB t o  hondlin(l. 

( 3 )  	 I n i t i u l  shi:nont vcs t::, IIG r i x l o  frsxi 
r c g u h r  a m y  Stocks, a d  inc raaaod  p r i -
d u o t i m  ijf thCSB i t o n s  IJ .uld ni , t  22srupt
t h e  rogulLrr flw amg ,.rdors. 

( 4 )  	Quant i t ies  .!ii t a m  wcro :Iv^iiloblc i n  the 
United S t n t o s  without  l.ny scr i , )us  d r a i n  
i n  civi1i:;n supply i n  tho w u n t r y .  

b. Tho 8tucliuS c r f  tfic j ? i n t  o< . in i t toe  id i , f  t ho  
C i v i l i a n  Supply Brznch m r o  cimbinod by CLl~J~WlL.Bcadguortcrs,
All lod  ~ x p e d i t i ~ ~ u n r y  und unlficjd !p?i@xi cstnb-Farces ,  L: 

l i ahed .  It was dctcrniucd th:,t f r tnD-Dr.y t o  D plus 90 sup-
gl ios  w...uld be sont  d i r e c t  frm thC United Stc toa  to t h e  
cont inent ,  sir.iultunc ; u s l y  with shipcmnts frc.iritho Unit l td  
1ClnEd.m. 

c. Tho roti.:n a s  f i n z l l y  L!atcrr&nod t o  bo usoG (JS 
c guldo i n  tho procurcmnt  i.1 Civi l  AfPcirs nupplics cam-’ 
tninod cppri :xin; tc ly  2,000 c o l o r i o s  end c nsiutc(l of Lhe 
f ol l tming: 
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' -oisht Calvrics 
_c_ 

PL ur 35.00 nunccs 1 ,515
);est 6:Vogctablo Stcw 2.45 65 
S a l t  .50 --
L;; up, c?ohyclratcd 2.00 178 
Pulsos 1'00 100 
Cbocso .50 55 
BAt3 -e 5 0  -127 

Toto1 21.75 rluriCcS 2,G40 

Burploncntol Itm ::tight Calmi3s 
1_1 

$;ilk,  avnpiratod 2.00 <)unoos 74. 
SuCor .50 SO 

**C;;ffOQ 2.00 ( p o r  w s c ~ r )  --
* v i  tar1izoa ch.:,c:.lu t o  1.00 

*Sunploncnt fcr children .:nd nursing m;.thsrs. Furnishcd 
;a i: b;sis ;f 25 ?orcent cf thc t o t a l  fed.  

**C,I f o o  fumisboc: ..n i. bcs is  $>f75 ?orcent :-fthc t,.jt:.l. 

d.  T h i s  basic r c t i d  was usotl i n l y  0 5  0 guide,
:,ne i ssue  tvcs ii::t?c ..nly iif tt;m itcis ncoossnry In  os r t a in  
a c n s  t c  supploiicnt c iv l l i cn  stilclrs til briny t h o  roti ; ,n up
t:) tho prosoribac: st-;ndnrC. Subs t i tu t ion  wss froquont,
p - ; r%icuhr lyi u  tho iiout c:r?ipon::nt of thc ri.tion. Thc 
'Unitoil Kini;don subs t i tu tod  mny itcins i n  :TdEir t?  use up
t h c  l:;r50 Dtocks ,-.fccnnod no3t  tk.t h.8. bcon Bt 
In thc Unitcd 1;icgd':il i n  tho f Ira .if "Blockogo"
vnsi.,n 2:Cscrvc~'. A l l  thoso canno6 m ~ t s ,hi:wcver, hod bcon 
packaged fn r  oonrlf.rcSol uac al.:r, with rosult;int, tr$Iuhlo 
nd difficulty i n  hmclling, ship>lng ..ml s t a r  .ei:i n  can- 

t i ncn tn l  dc?i.ts, Tho corroroi: . l  tygc g i c k x i n c  d i d  nn t  
st .nd. up which rcsultcf.  i n  o~nsidornblc lC-ss. Tho I ssue  
d i a ,  htwovor, carry ,'vcr the c i v i l  . ; f f : . i ru  p d p r x i  u n t i l  
s h i p c n t s  f r -n  tho  Unitod Stctc8,  ! i a c h ~ o i :  tho sane ns  
rcgulx nm~ys u y l i o s ,  begun t o  nr r ivo  on tho o;,ntincnt i n  
s u f f i c i e n t  quxi t i ty .  

89 .  Roquiroriwts. 

cl. Roq,uirononts fi,r 011 sui!plics 1'Jcro cirnputocl 
::nc! L-?pr:wo?L by thG G-5 Bcctic n, S u p "  I:cadquurters,
A l l i o c ?  Expcditl  .n:.ry F~!rocs, innsnuch cs  rcpuircnonts wor'o 
ci;:tl:I1 t . 2  bilth Ariorici,n ::nB B r i t i s h  Ziince of Actbn.  Tho 
i n i t k . 1  roqulrcimnts f o r  tho pe r i rd  D-Dby t o  D plus 90 vore 
ostinr.teC nd fsninrc?od trr tho C,,nbinod C i v i l  .':ffL~il-sCam.1-I 

i t t c o  i n  *.:::shirigtiin, D.C., for :,jlprovzl and nacasaory ac t i$m.  
Rcquirorionts f o r  lotor pericds ucro nc t conputod until ,op-
c rc , t ims  hxl c8?rlriencoflan tho .o. n t incn t ,  nnc! wcrc thon bosod 
upirn r o w r t s  na roc,utnonAati~as of tho f i o l d  farcos.  

b. Each 5r3y t h r x q h  m i y  '@,;up a d  Caununicotions 
z;.nc rop:rtcd t l tcir  rcspcctivc foroc sts df rcqui romnts  f o r  
tho  f . .urth,  fifth :,nd s i x t h  n nthe subsqquont t.?t h o  ai'nth 
in rrhioh tho rt?i.rt was i ir,~Is,  TliU5, tho roquircr.icnts f o r  ' 
t h e  s ix th  ni'nth..vxrc tvico rcviscc? before f i n e l  dotorrlina-
ti<-,riand appri)vsl. Thc systori guvc Suprcriu Headquarters a 
ci:ntinuously roviaoil set of roguircllonts. Roquironenta f o r  
3 0 - h ~porli.rls, 120 aays i n  advance, wore conanlidntod, 
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saruencc?, e s t i r t t e d  snd subni t tea  by Suprene Headqwrtors  
t n  thr; C8-mbinoC Civ i l  Affc i r s  Crd i i t t ce  f o r  apprav,il znr; ol-
L-1c~ticn . 

91 Pr,curo:?cnt, 

a. ''.'hen thc  G-5,  He2CqLVJrtor8, Euri g a m  Thoctcr 3f 
Opcrr;tic.ns, rccciveil c q i c s  fif thu clloc!ition l e t t c r s  , copies  
vroro fo z w r d o d  td tlio Chicf  Qu. , rk"mtor  thrt.ugh tho G-L,,
Koidquartcrs,  E m i  poan Thector ;9 Opircitisns. The O-uzrtor- 
ncstcr :liiinot i c i t i a t o  procurmient on thesa  l c t t o r s ,  hswcver, 
un t i l  ins t ruc tod  tc. dit 8:) by thc  C - 4 .  

b. F'i>r thcsc i tcrls t u  be pri:curac? in thc  Vnitod 
SCntos tho Cbiar '$xnrti.rmstcr pruporcd roqu i s i t i cns  In the  
nxxal  mnnor .:ne folwarecc!. thorl t . 1  t h  1 ~ s ~Y m k  Por t  or 
n ..dlhi,rkc,fi  u, ,which i n  turn  forwcrclod than t c  t h o  Tnbomo-
t I m L 1  Divisiijn, hrrq Serviac F r c a s .  The I n t e r n a t i i n n l  
Divisi;.,n prnccsscd tho r c o u l s i t i m s  and returnac! ciipics ti 
the IJcw Y ~ r kPor t  .,f E!xbm-htii;n, which c&lleclthe  supp l ios  
f inwiird mi; .rmr?c s h i p x n t .  

c. F.:r t h :m itails  trj bo p r x u r c d  i n  tho United 
I:hnCdsri, tho  Chi.cE 9 ? x r t a n a s  h r  preporor? n r o q u i s i t i c n  an 
:.: spocial. fl:rii ; a d  subnl t ted  it t o  tho B r i t i s h  1'hr Off ice  
f;.r zc t ion .  Tho spec ia l  f(,mVLS sc propsrod  JS t c  cnnbla 
thc !lcr Ot'fico rad thc Chicf O,uc..rtcrrastc:r t:) c( nsn l ida t e  
oll tho hfc.rintim niicessnry an onc Ellnet. The Chiaf Quuort-
o r i w a t c r  l i s t c d  tho  ulloontisn nuthority,  on?. tho i t o n s  and 
S u m t i t i e s  ijf anch rcquiro2. Tho B r i t i s h  War O f Y i C u  can-
plc'c~c!tho f . ~ iby shi-wing the Gopat ,  pL~i30, i t c n ,  typo of 
packnee rind wci&hi;, on6 roturncd tho Torn t c  tho Chief 
r .unr tor rus tor .  Dnsot c,n tlic inf;?rrhti?n,  coctoincd i n  t h e  
ram, t ho  Chiif O,uortcrrnstor praporod &pi,t supply o.hipping 
ZLota [DSSD)onC subriittcd It t o  the  Offico of tho Chief if 
T r m s p m t n t i o n .  for action. 

92. Shipnent of ,Supplfcs. 

A l l  suppl ies  shippoi! Trori thc  UniteC S t a t e s  
wcro in p~clc3gosspccia1I.y mrked  fdir Civil .Wfairs t o  r l i f -
f o m n t i a t c  t h C i i  f rm ,ithor supplios.  Tho r r t w  Ywl:  P t a t  of 

a. 
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EmbarkatIan shipPcd the suppl ics  bascd on pr ic ; r i t i cs  ostob- 
l i shod  by tho G--4, IIcndguartors, CQrLUUIIiCcitiCnB Zona, whvhi. 
a l e s  desi6notod, i n  cnnjunct im wi th  tho Chiof Qu : : r t c rms to r ,
the p o r t s  o f  cn t ry  :.nc:. tlzo n,uartcrrq.aetor .?en>ts ts  be u t i l -
izer? f o r  stornge. The shcrtago oi’ shipping-space ant! t h e  
oongosted p o r t s  of off loac‘hg prcvontcd the c i v i l  hffclirs 
Supplle8 f rou  bciw ploceil In priority’!&” 36 the nee?. f o r  
n i l i t a r y  suppl ios  was considorccl t o  bo nore urecnt.  Conso-
quently,  but few C i v i l  A f f f d m  ~u_n?l ioswcrc rcaeivcc! ?.urin[t
tho f i r s t  s i r  months of thc  operation. Tic ;?ocuxntation
of supplies f r o n  t h e  United S t a t e s  wi?s thc rospons ib i l i t y  
of tha depot of shipping origin.  

b. Supplies shippc?. f ror i  tho Uidto?.  ??in(;clon vmru 
31co spLcis l ly  rizrkeCt, TJLCG-4, Ilndquartcrs,  Cc.mnicr;tiona 
EO;^ e l locatof i  shipping a p ~ c of o r  C i v i l  !:ffairs suip;bliaa,

m G  the  Supgly S...2tion o f  tho C iv i l  Lffnirs  B r  ; ,ch, 1 k . L -
quarters, Co . uniotitions Zone, cstablishoc; p r i c r i t i c s  af cor-
t o l n  s u ~ i ~ l i c s  ‘L’hhLse p r i o r i t i e s  w r awi th in  tho a l locut ion .  
given t o  tho Chisf of h .?nsnor tn t ion ,  an& us  the supplies
were cclllcd forwart  on dcpot Bup_nly s;,: ,pine da$: , w r o  
locded  nnd stipao?. ooccrdingly. On about 15 Octobar 1944.,
tho systnri wc.s chongei. i n  thnt sug;;lics rvhiob cEp,rogatod
lese than a t r a i n i o c a  l o t  weFo shippet: f r o r i  thc B r i t i s h  de-
po t s  conccrncc; i n  tho United KingBon t o  UAtcC Si;.t a s  al‘ by
clcpots f o r  consoliCation i n t o  ono l m g o  ship.nent. 

93. Discr lbut lon .  

a. iw suppl ics  urrived a t  Q,d..rtonmster depots 
norrial proooduro wcIs fol lowc! i n  cccounting unC ro2or t ing
f o r  C i v i l  Axfairs sup$ios. Comonly wed ilcxs ivorc not 
s tored  soparote fron Amy stocks.  I t ons  pcpuliar t o  C i v i l  
Arfnlrs, or  food i t a n s  bolow army stunLards, Were storcc‘,
scpnratoly.  Scpurata recorile wru kept of tha r e c c i p t ,  
s ta rago  and i s sua  of  all Civ i l  11.4; irs i tons .  

b. ISSUcS O f  Civil AffoirS S U l I p l i O S  WePU m B o  to 
Civil Affairs dotaohnonts, basc mot ion ,  .ari:dos r:nd IJationol 
Author i t ies  (bweous  or agcnoios cstoblishoZ by tbc c x i a t i n  
f.lliod o r  l ibwatcc l  Govornlonts to nclniniatcr C iv i l  AffcirS?. 
All i s suos  w m o  rmde on r equ i s i t i ons  npprovai: by tho  Chicf 
Qui i r tormstcr  o r  on d i s t r ibu t ion  r ! . i r ~ t i v i s  ionucr! by hin,  
A l l  lssuos wro m C o  frori the  c7apots unc!cr tbc R W ~ C oystcri 
ns f o r  r s cu lc r  nrrly sugplios,  with t h e  cxooption t h c t  two 
ax t ro  cop lcs  of tha ta l ly-outs  woro forwirc:.cd t o  the Chicf 
q,ucrtorrigstor f o r  t r n n s n i t t a l  t o  tho 0-5,k‘i,Cquortcrs, COII-
nunications Zono, f o r  the rnintonanca of h i s  rocords. 

C. Rcquisit ions wort! norrwlly subrdttuC. by tho  
vcr ious  acancics t o  the 0-5, Eanclquarters, Corxmicstiona 
Z,one, who sc~ccnod,oCitoO ona trCnsiiittaL? tho  a:~provod
r equ i s i t i on  t o  tho  Uhief r?,uc:rformstitr through G-4, &ad-
qunrtors, Cotmunic::tions %one, The Chio f  Quar t a rnmte r  actocl 
only on r cau ie i t i ons  cpprovocl by tho C-5 nnC Q-4. Upon a?-
p r o v d ,  t h c  C M c f  Cu.Jrtorrastcr checkec! ovn i l ab i l l t y  of 
Civi l  Affairs s tocks ,  Lotcrr.inoc’. i f  the sh ip iont  woulc~ be 
wi th in  the  approved tonnaga a l loca t ion ,  snc! e l tho r  iSQUed ii 
d i s t r i b u t i o n  directive t o  tho dopot  conoerncd f c r  shiprmnt 
o r  opprovod tho r equ i s i t i on  if pick-up wns t o  bo nor?.c 4t 
tho  dopot. 

94. Discussion. Tho Chiof “,ucrtcrciastm had tho 
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rosaons lb i i l t y  of o s t lxa t ing  f o n t ,  clothing, tentaee,  i n scc t -
i c i d c s  ond othor s h d l a r  type i t e n  requirements f o r  United 
at,ites n i l i t a r y  f O P 2 C S ,  I t c l i m  servioc un i t s ,  l i bc ra t cd  
ilrnpwar u n i t s ,  c i v i l i a n  L b o r ,  cmry pr i soners  o f  war, 
l i bc rn tad  Al ioA pr i sonsrs  of  m.r, r:n2 o ther  s in i lc r  cnte-
Corics or gorsorml.  For  thosc, Civil Affa i r s  hod no rosgon- 
s i b i l i t y .  C iv i l  Affairs Z i d  hovmor, h n c  the rospons ih i -  
l i t y  of o s t i m t i n g  rcqulrcnonts of the 8E:rio itons f o r  
p r J c t i c u l l y  tho S a m  t y 2 o  of porsonncl. The d iv is ion  of 
r e spons ib i l i t y  vrns very ? . i f f i cu l t  t o  :'raw, and tho  r o s u l t i n g  
prooo[lurcs rmd circunstcncco cruntcd D sps t en  which l t o k e c l  
f l c x i b i l i t j r  both frOn n staff stundpoint and froi? f i o l d  
opamt ions .  ' :h iLC i n  a fuw msas it was nccossery t o  a t i l -
izi? c ivi l  hffnirs  stocks t o  wet  U!iitocI St,:tcs I,rriy coixiitm- 
ents cons-derable quantities of Ar.g sugpl ics  wore issuoi: 
t o  m G t  C iv i l  Affcirs r a s?ons ib i l l t i c s .  T h i s  m a  pnr t iou l -
:nip t r u o  In Xi0 su:xily of rliaplacofl. psrsons i n  Gorminy.
T h i s  p a s  clue$ no t  Only t o  unilorestilwtlon of rcquirononta
-an? t o  thc  lotr p r i o r i t y  of t ha t  c l a s s  o f  su ly ly ,  but t o  thc 
i n i b i l i t y  or d i f f i c u l t y  In  os tab l i sh ing  thc i h o n t i t y  of on 
indlv iaunl  as D fiiSp1,locod porson o r  as on0 o f  t h e  ca t egor i e s
f o r  whlah the :mny was rospor.sIb1o. 

95. CloOScs of Allitm'.  I: i l l t3rp Units. 

c.. W thc  on?, of h -os t i l i t i s s  I.n I'zy 194.5, :.llioc: 
ri:iU::a:uer LIS in?ici.tcc: bolow vi39 bc,iny s u y l i o C  by t h s  U r . i t e C  
S t a t u s  Forcos: 

Fronoh I:ilitery (incluCinE. Iloslu~~a) 355,551
Continontt.1 h l l i o Z  (l ibsrotecl  mnpovwr) 79,617
I t a l i c r i  oni; Salvogo Sorvico W i t s  41,967 

cI_ 


Tnt:1.l 477,155 
b. On 3 Docncbcr 1944, Suprcmc H6ncl.quarters, A'+-

loi l  3qcc : i t i ona ry  Porcr;o, prosaribo?. cl.;oses of ~ l l i u t ?ilil-
i t s r g  o r p n i z s t i o n a  bused upon t h a i r  f o r m t i o n  nnc? aquip-
riznt. l I i l i t a r y  and pnrn-rdli tary forccs woro Civifle(1 i n t o  
t i l o  Pollortin;, tyccs : 

(1) Typo "A" f'orcos wcro tho80 r e f p l c r l y  con-
sti tutoc? tlrmd @-ounl! l o r c o v  cctivati id,
aquigpch, cnt; w?plic.L? i n  zooorclnnce vith 
appvvcri r o m m x n t  prograis nnc? 01)Gl'oti.ilg
un6.c~ thc  Suyrciio ComanC;, i d l i d .  SxzoCi-
tionary.Forcos. 

( 2 )  	 Typo IW forcco woro thoso n i l i t c i ry  u n i t s  
roiscc! froi.1 libcratcc! mngotror snt'. oqui;)-
ncd, i n  :iooordnnco with Coeibinoc? Chiofs of Sta f f  <,Ircctivos,  f o r  somico  c a c ~SO-
our i ty  i l issions i n  su:yort of oporetlons
apoinst  tho cncziy. 

[ 3 )  	 ~ y p cTIC i forcos w r c  thcsu .~:-ra-i.filltnry 
* 	 f0 r i i a C l ; i o ~of libcrcito?. .~.3n:o~r not forL?-iw p rt of tho rcgu1:irly oofist i tutcd 
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orrifjd forccs  of l i b o r a t e d  n a t i o n 8  nnd n o t  
eroupud unecr Typc trhrtand W' f o r c e s .  

( 4 )  	 Typo W1 f o r c c s  i n c l u d d  511 m i l i t u r y  .In6 
pra-n i l i tn -37  forces enrl. Lgoncies o f  l i b -
c rn tod  n a t i o n s  n o t  incluc'cd i R  o t h e r  cs t -  
c g o r i o s .  

c. On 1 5  L p r i l  1945, tho  Colxlonr?ing: G,\noro1, Xuro-
11s3nTheater  of Operat ions,  f u r t h e r  clefinci; thcsc c lasccs  
a s  follows; 

(1) T y ~ ui iA:l rorccs  wcrc r o g u l a r l g  oons t i -  
tutcc'. ar:iy ficlrl ;nC a i r  f o r c c s  orcon-
i z d  ani. oquippod i n  nccorGanc: with 
ap;>rovo? Coabincll Chiefs of Stsff re- m'i-
n m n t  j 7 r o p n : i  aril! su1;3lic(? on .<* b a s i s  
coripc!r-blc t o  cquivnlont  Unitcd S t o t u s  
ant. E r i t i s h  Lri1cC. Porccs ,  such c s  the  
F i r s t  Fronch Amy. 

Tgao IWt f o r c c s  w a x  thosc orgcnizot! unc?or 
Goulbinod Chiefs  of LtcW c u t h o r i t y  for 
oq uigpin&: l i b c r : ,  t cd  %ni)owcr c,nC f o r  s e r v i c e  
on l i n e s  of comunicot ions .  P r i n o i p r l
f o r c c s  i n  t h i s  cntceory z r o  l$hC in-
f c n t r y  b r t t ; l i o n s ,  pionccr  Ercups cnc! 
6iirClar units. 

( 3 )  	 T y p  afC" Wt f o r c c s  w r o  o t h e r  nil-
i t x y  o r  Tnri:-ililitx+y forcos  o f  l i b o r -
Ltod n:ltioilu n o t  inolurlad i n  typos 'tfiT1 
an?. llR1tsuch a s  Fronch F o r c i s  of tho 
I n t c r i o r  !.nn Fronch .m.iy u n i t s  n o t  in-  
clu&c.Oa i n  rcurxxmnt propzim. 

96.  EELSt>f IMUO, Chss 1 S u ) p l i L s ,  

n, Ty.x "At7 u n i t s  wrc or i r in311y sunplic2. mtf nns 
by  Ur?ltcG StGtLs comtindcrs unZcr :rhon tho unit:: fmictionofl. 
on LL a c a l c  .:prom' upoil b o t w c n  t b c  libcr,.tcr: ncitioqs wxl the 
Corxlunications Zonc. Thc s c z l o  hjircoi uaon was not  t o  ox-
ocorl t h e  s c c l c  cstJblishc?. f o r  Unitcd Stc trs  t roops.  Typo 
rrA'r Bronch units were l o t o r  f u r n i s h d  o a v c i o l  Frach-Hos- 
Lon rr t im est,blishcrc' by Chc Chicf Q u c r t c r m s t c r .  Pos t  
3xchungo itLm mz:! u l s o  issuol' on p. no?i f icC s c - l o .  

b, Typc Ylrfunits u n h r  d i r o c t  ooiirlunc' of Unitor? 
S t o t o s  co-xmnclcrs ivorc s i n i l - r l y  su ipliot? by t h c  cormnrlors  
conccrncil. Thoso Typc T3" o p c r u t i o n i l  units n o t  undor 
c ' i r o c t  oonunc: or  Unittic? S t a t 0 8  co.?xin~lirs I b u t  assigned
rdss ions  i n  su:lport of t h o  BllioT. Ex_?cC.itioncry Forooe, 
w e r o  furiiishc:l rc , t ions  by the wlcr icnn  oonuclnr?ors conccirnei. 
o n l y  whon un71oy~doutslCc tho t o r r i t o r i c i l  lirfits of their  
ros,icctlvo countr ies .  Typo llE'i u n i t s  which woro i n  t roin-
inG wcrc sul)plict: r.rtions on ly  vhcn s ? c c i f i o n l l p  -.yrcac! u.3-
on bctwioLn tho  Govsmsicnt ooticc.rneZi ancl thc A l l i e d  E:c;lG-
c ' i t ion ' . ry  FOFOOS. Konthly o s t i r h t e s  f o r  u n i t s  i n  t r n i n i n c  
vmro RubrxLttcI: t o  Su~roi.ieH c d q u n r t c r a  f o r  scrocnin(: ond 
:ivp-cvrl tin?. ost , ibl ishnont  of p r i o r i t i o s ,  N o r . ~ l l y ,the 
p r i o r i t y  of s d i ? l y  f o r  thcso u n i t s  was tho Scnu as f o r  
Coiiiuniccrtions Zono t roops  but  vhon o m r a t i o n a l  nc r ;os s i ty
icmniiod tho u n i t s  woro s u p p i i d  c s q o c i d  r o t i o n  
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e s t ab l i shed  by the  Chief Quartermaster with the  exception 

of those u n i t s  operating i n  r;he 6 t h  Army Group area  which 

f e d  the French-Moslem r a t i o n .  Type rIBrI u n i t s  operating 

i n s i d e  Germany were given a modified Post Exchange i s sue .  

Those operating outside Germany were authorized no i s s u e  

of  Post Exchange items. 


C. Type "C" fo rces  were supplied r a t ions  in so fa r  
a s  a v a i l a b i l i t y  permitted,  from Cormunications Zone o r  =my
dumps when opera t ing  under d i r eo t  United S t a t e s  command. 
Type forces  were supplied when s p e c i f i c a l l y  agreed up- 
on between t h e  government concerned and Supreme Headquarters, 
A l l i ed  Expeditionary Forbes. Type nD*t forces  when supplied 
were fed  under t h e  same procedure as f o r  Type l lEfI  u n i t s  i n  
t r a i n i n g .  During l a t e r  s t ages  of operations,  types '*DtI and 
f I C "  units, operating under United S t a t e s  control ,  exoept 
those  of  t he  6 th  Army Group, were issued a special  Conti- 
nen ta l  Manu f o r  n l l i e d  Forces operating wi th  the  United 
S t a t e s ,  U n i t s  i n  6 th  a m y  Group were furnished the  French- 
Moslem ra t ion .  Eo Post Exohange i tems were authorized f o r  
t hese  un i t s .  

97. Class I11 Su l i e s .  Supply of Glass I11 roducts was 
furn ished  i n  t h e  same'ianner a8 f o r  United S ta t e s  gorces  t a  
Type SA1' u n i t s ,  opera t iona l  type ftBII u n i t s ,  and type llC" 
f o r c e s  under d i r e c t  command of a U d t e d  S t a t e s  comander. 
Type ltBrf u n i t s  i n  t r a i n i n g  and type 'IDtv un i t s  were supplied
when s p e c i f i c a l l y  agreed upon between Supreme Headquarters, 
A l l i ed  Expeditioqary X'oroes, and the government concerned, 
If suppl ied ,  the procedure and p r i o r i t y  system es t ab l i shed  
f o r  the supply o f  r a t i o n s  t o  type rrBtrunits i n  t r a i n i n g  
were followed. 

98. Class I1 and I V  Supplies. 

a.  I n i t i a l  i s s u e  of c lo th ing  and equlpment t o  
type "A" fo rces  was a s  prescribed by t h e  Combined Chiefs  
of S t a f f .  The War Department es tab l i shed  the po l io i e s  
w i th  regard  t o  replacement and maintenance of Type
f o r c e s  operating with United S t a t e s  Forces. Units i n  t h e  
approved French rearmament program es tab l i shed  by the  War 
Department received combat maintenance on the  sane basis 
as United S t a t e s  Forces. 

b. I n i t i a l  i s sue  of c lo th ing  and equipment; t o  
type  tfBll fo rces  was made by t he  Chief (.Luartermaster a f t e r  
approval by Sujreme Headquarters, A l l i ed  Expeditionary 
Poroes. Clothing and equipment r equ i r ed  f o r  maintenance 
by type llBI1 fo rces  were supplied by the  B r i t i s h  Far Offioe. 
The suppl ies  were held in the  United Kingdom u n t i l  c a l l e d  
forward by the Communications Zone. Responsibil i ty f o r  
Clasa I1 and IV supply of' these  u n i t s  was l a t e r  placed 
e n t i r e l y  on the  B r i t i s h  War Office. Type V" and riY 
f o r c e s  were given i n i t i a l  issuss o f  c lo th ing  and equipment 
on ly  when approved by Supreme Headquarters i n  accordance 
w i t h  agreements between the  governments concerned and the  
Communications Zone, No replacement i s sues  were authorized. 

99. Owerations. 

a.  The def in i t i ons  of t he  various types o f  u n i t s  
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m r o  odoruato, as  wcro t hc  doscz-ipticns of  tho aoalcs on 
vhich each gr,nor*jl t y w  i:aa t o  bo s u  p l i c d .  The g r c a t c s t
d i f f i c u l t y  meountcrod by tho C h i d f  Guartcrmestir in tho  
sunply of those un i t s ,  iiovwmr, was i n  obtaining thc: propcr 
018: s i f ioa t ion  and 6tronp.th fieUroS of t hc  un i t s  involvcc?. 
Thc Chicf Q u m t c m a s t c r  s t s t o d  t h a t  tho burden of  m n p w c r
&tin. t o s  f c l l  a h o s t  c n t i r o l y  on h i s  officr. ,  and t h a t  tho  
i -por tancc  of t h i E  func t ion  was ncvcr f u l l y  re,ilizod by t h o  
s t a f f  of Ibadouartcra,  ZuropLan Thcctor of Opirotions.
P r i o r  t o  furxishine, suogl ies  t c  LI un i t ,  the Chiof  QuartLr-
m s t c r  mst know i t s  oatugory cind i t s  s t r c w t h .  P r i o r  t o  
thc  sul>ply of a numbor of  un i t s  it was o s s a n t i i l  t hb t  tho 
Chiof Quartcrnastor roocivc information o s  t o  numbor, oat& 
qorp and strcn@Ae f a r  onouph i n  d v a n c o  of  i s suo  t o  1wr-
mit addcuate stockaeo of dogets t o  mcct the requiromonb. 
a s  they arosr). Y c t  throughout most of  tho  opLrations i n  
the Cur0  wvn Theator thL Chicf Quar t cmas tc r  1189 furn iskcd  
noi thcr  tho s t r eng th  o f  tho u n i t ,  t he  c l a s s i f i c a t i o n ,  nor 
tha scalc  of i s suo  u n t i l  d i r c c t i v c s  wrc  roccivcd f r o m  
highor hoad?uartcro t o  m k u  t h c  i ssuus .  

3. The ’lr Copartm-nt, lata in 19k.4, tu rmd 
down a r enu i s i t i on  cubni t tcd  by thc  Chicf Quartermustor 
oovoring supplios noadod t c  roploniah s tocks  issuod t o  
rion IJd pOr80lmC1, and d i r e c t c d  thtit tho rcquircments bo 
resubmitted i n  pro jec t  form, Thc Chief Quartctrmastor vJa8 
unablc t o  comply as ho d i d  n o t  hevc tho nooesnary t roop  
strbngths and c l a s s i f i c a t i o n s  on ?rhich t o  basc roquirrj- 
ncnts.  In  tin c f r c r t  t o  obtain thc information m a  cstab-
l l s h  a system f o r  thc flw! O f  t h a t  information i n  tho 
f u w r o ,  t h  Chief Qunrtcrmastor,  i n  J&nuG ry  1945, n o t i f i e d  
thc P-l+ Ecsdqusrtcrs, Comuniestions Zonc, of h i s  dccd for 
information, and submittod t o  him tho fo l lowinf  char t  
which includrd a l l  tho information 0vsiJ.ablo t o  tho Chiof 
Qunrtcrmastor on tho u n i t s  t o  bo s u y l i a d :  

Closs of Supply
Authorized Tor 

StrenE*th known 
t o  tho 2uarter-  

Cntcigorg I s sue  I ’ R S t C r  

(1)Liboratad !;an-
powor 

Type A A l l  Clanacs, p.S Unknown 

Typo R 

? y p  I3 

l’ypo c 

( 090ratiGnRl) 

( In- t ra in in&)  

I and III 

Unl-Jlown 

T and 111 

Ihilcnocdn 

Unknown 

Unknown 

Typo n unknown ITnknown 

(2) bench P w ~ o n n e l  

Fioncor Com- 
panios Unknown 22,030 

Li&t I s f an t ry
Dattalions Unknown 5 3 200 

Gnrdo E!obile 
Gondarneiro Un.hown 3,000 



Gondarniora Unknown 

French Forces 

of t h e  I n t -  

c r i o r .  Un.knoim 


(31 Dol .~ iun7crsonncl. 

Bclqi dl L I C , t 

i n f a n t r y  u n i t s  Unknown 


Bclgiun Pus i l -  

ier  Bot tu l ions  Unknoirn 


c. On 16 E'cbruary 1945, tho  informetion c7,esirod 
illss s t i l l  ihcking i n  t h e  office o f  t h c  Chicf Quar tormstor .  
!IC thoref  or0 v r o t c  t o  t h c  Corhnandiny Gmcr i l l ,  Connunications 
Zone und rcquest,d thc follot,inf;: 

Conploto c l a r i f i c a t i o n  cf  tht. Quartor- 
master r e s ? o n s i b i l i t y  f o r  the  supply of  
non US units. 

Confirrmtlon t h a t  t h c  2 u a r t L r m s t c r  was 
t o  takr: no d c t i o n  i n  the prograii f o r  ro-
cquippinp the Brcnch i.rmy. 

IIonthly p c r i o d i c  t roop  p r o j e c t i o n  s ix  
iJonths i n  adv,nco. 

That no cormitncnts  of 2 u a r t o r n o s t e r  sup-
p l i o a  Bc nada d t h o u t  oonsultiny, t h c  Chiof 
c\,uwtormaster t o  dctcrrr lnc i f  t h e  s u p p l i u s  
rcquirod 6ro a c t u a i l g  011 hund 2nd chn bo 
. , l locntod f o r  a s p o c i f i c  purposo. 

d.  I n  u l c t t c r  on 5 Karch l % 5 ,  t h c  G-4, IIoad-
quar tc rs ,  Cormunications Zonc, n o t i f i c d  t h u  Ch-iof ' \ ,uartor- 
r w n t c r  t h s t  thc ::ontrol Div is ion ,  Comunicot ioi ls  Conc, w38 
conductinp: t? Study t o  dctdrrninu which stGff scotion i*ould  
bu rcszonsiblc for the ruonthly p r c p n u t l o n  of maripo~rcrsst-
i rmtos .  Tho proviouo duy, hovdcver, t h c  G-4 ha& roquestcd
i n f o r m t i o n  by 6 I P r a h  1945, as t o  the  amount o r  clothiny.
tho  Chicf \uortirrrmstar could f u r n i s : ~t o  a l l i a a  Ia i l i tLry  
units, i n d i c d t l v e  of  c. s t i l l  inoduqustc coIioa'it of  t h o  
w o b l m .  Thc Chicf q u n r t c n m s t o r  r c p l i a d  t h a t  hc  could 
s u y p l y  noth inc ,  :nd agsin roviotrcd h i s  d i f f i c u l t i e s  i n  ob-
t o i n i i q  a pr0pr.r basis  f o r  t h e  supply  of t h e s c  u n i t s .  Thc 
s i t u a t i o n  WLS c lur l f icd  t o  sono c x t c n t ,  but not coni>lztcly,
by thb turn innt ion  of h o s t i l i t i o s  i n  Europo. 

c .  auppl ios  uud cguipmont furnished t o  m i l i t b r g  
'md g a a - n i l i t  J ry  f o r c c s  of l i bmcc tcd  c o u n t r i e s  woru trona-
f'crrsd i n  oocordunco vij t h  lond- loasc  oocount l ly  procedures .  
I n  sp'tc of l ~ c k  of l n f o m t i o n  as t o  strone;ths and types
oi' units, m i l i t m y  oncrs t ions  worc n o t  hindbrad throufrli 
look of su3pliaa :is s u f f i c i o n t  s t o o k s  w r c  on hand to f i U  
b d s i c  mods. T ~ Lissuc of tho  Unitcd S t a t e s  un i forn ,  how-
ovor, t o  a ther  w i l i t a r y  u n i t s ,  wi thout  boinc dyed o r  othor-
wiso a l t c r o d ,  had c d i s t i n c t l y  d c t e r i o r a t i n g  c f f c c t  on tho 
morolo o f  thc: United S ta t e s  S o l d i e r  and lassaned h i s  p r i d o
i n  t h o  vrunrin8 of h i s  own uni forn .  Such I s S u O S  would no t  
hovo boen nude hnd f n c i l i t i o a  and t P m  bocn aviilablo t o  
nrko tho ncccflsory o l t c r o t i o n s .  
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100. Conclusions. 

a. Class I1 and IV suppl ies  for t he  A i r  Forces
would.have been be t te r  controlled from an Air Force stand- 
point,  had issue been made through the air depot groups.
It would have been impractical  for the Air Force t o  have 
handled other classes,  due t o  the wide dispereion and reg-
ularly scheduled i ssue .  

b. quartermaster s a l e s  s t o r e  service t o  the Air 
Forces would have been improved had t h e  A i r  Force had a t  i t s  
disposal mobile sa les  s to re s  on t h e  same basis as t he  armles 
had them. 

e. The lack of a su f f i c i en t ly  hitrh p r i o r i t y  f o r  
t h e  movement of' Civ i l  Affa i r s  su?plies f r o m  the Zone of 
In t e r io r  t o  the Xuropean Theater of Operations considerably 
reduced the f l o w  of such supplies from the Quartermaster 
Corps t o  Civ i l  Affairs aEencies in the  European Theater of 
Operations. 

d .  The outstandina d i f f i c u l t y  of' supplying Al l ied  
mi l i ta ry  units by the Qumtermaster Corps in the  European 
Theater OP Operations was the  lack of timely i r f0matiOn on 
t h e  dlanpower basis and t he  sca les  of i s sue  for such groups Of 
personnel. The actual supply operations involvLnq these units 
were performed throueh Q u a r t e m s t e r  Corps channels and were 
SatiSfaotory t o  t he  extent t h a t  overa l l  ,nil i tary operations 
were not seriously pffected. 

e. The division of respons ib i l i ty  between the  
Quartermaster Corps and Civ i l  Affa i r s  for Civ i l  Affairs 
supply was sonetlmas d i f f i c u l t  t o  draw, and resu l ted  a t  t imes 
in confusion and lack of officienoy. 

101. Recommendations. 

a. That i n  fu ture  operations the  collection and 
dissemination of information and the  formulation of broad 
p lans  f o r  supply of Oth6F than Unitod S ta t e s  Amy Ground 
Forces be made tho respons ib i l i ty  of one s ingle  oentral  s t a f f  
wenoy 

b. That consideration and study be given t o  the 
f e a s i b i l i t y  of the  Rir Forces drawing Class I1 &, D supplies
from the Cmunicat ions Zone I n  bulk,' and s tor ing  and i ssu ing  
such supplies a t  Air Force depot groups,  

c. That consideration be given to  the  oontrol of mobile 
s n l m  s tores  by the  fir lrorce f o r  A i r  Force u n i t s ,  par t ic -
u l a r l y  those a t  sone distance from the  armies. 

d .  That i n  future operations,  similrar,to those ex- 
perlenced i n  the European Theater of Operations, the Quart- 
ermaster Corps be charged with r e spons ib i l i t y  f o r  t he  supply, 
includinR planning and estimating requirements, of a l l  Quart-
ermaster items for a l l  categories of personnel beinF supplied 
by the 0.9. Army. That the r e t a i l  i s sue  of auch supplies 
f o r  the r e l i e f '  of c iv i l i ans  end d isp laced  persons be made the  
respons ib i l i ty  of C iv i l  Affairs o r  similar agencies. 
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PART THREf!l 
_1__ 

olsss I E l s e  

CHAPTER 8 -= 
BATIONS -___I 

SECTION 1 

TYPES OF WTIONS 

102. 0 e r a t iona l  RationsB1 Oporational r a t i o n s  wuxe 

issued un-dss whore t h e  i s sue  o r  use o f  a 

bulk r a t ion  was impractical .  There wore t h r e e  p r inc ipz l  

typos of oporational r a t ions  : 


a *  Fie ld  Ration "0" was a cooked balanced r a t i o n  
i n  cans. Each rat ion consisted of thrco cans o f , p r t p a r r d  
mer.ts and vcgctablos, and three ~ a n sof crackers,  sugar and 
solublo ocffee. As t h i s  r a t ion  was not porishablo,  it was 
s u i t a b l e  f o r  use as a u n i t  OX ind iv idua l  reservo r a t i o n ,  

b. F ie ld  Ration W1Consisto& of th roe  u n i t o ,  each 
containing on0 meal, packod iia a rectangular oortainer. T k i s  
r a t i o n  could be used t o  replace the C ra t ion f o r  s p e c i a l  
purposes, 


o, The 10-in-1 Ration was a composite r a t ion .  
Subsistence f o r  10 men for one day o r  f o r  five man f o r  two 
days was included i n  tho  packago. There were f o u r  s epa ra t e
inner pnCkEgQS. Each package contained ccmponents of f i v o  
r a t ions  and oach s c t  of two d j f f e r c n t  packages combinod t o  
make fivo comnlete r a t ions .  The LO-in-1 r a t i o n  provided a 
wido varioty of food i n  fivo d i f f c r c n t  menus. 

d .  Other r a t ions  inc luded . the*5- in- l J  which ma 
s imi lnr  t o  tho  10-in-1, m d  tho 25-in-1, which conaistod 
principnlly 'of fruit j u i c s ,  soup, and othQr Similar r a t i o n  
supplomonts. Both r a t i o n s  wore mainly usud t o  supplmcnt  
t ho  hosp i t a l  rnt ion.  

103. Bulk Ratioml Bulk ra t ions were iasuod whonovor 
possiblo i n  tho %jrcoan Thoatcr of Opcjrntions, and w0r0  of 
tvm p r b c i p a l  typos : 

a. F ie ld  Ration lfAfp, which correspondcd i n  gonera l  
t o  the  ~ Q E L C OFime gar r i son  r a t i o n  and was genera l ly  porish- 
ablo.  Boing perishable, it ms not au i t ab le  as a u n i t  reservo 
melon. 

b. Field R r t i c n  "Bll, which was tho same ns f i a l d  
rution A e2copt t ha t  nonpcri shnblo itm roplaccd tho pcrlsh-
nblu €toms, This r a t ion  was s u i t a b l e  for unit reserve  pur-
poses $ 

164. Supplemental F i e l d  Ration "DII. The D r a t ion  con-
rsisted of- g melting poin t  choc- 
olata f o r t i f i e d  with v i tamin  B-1. Originally, thls ration 
was intended as n complete reserve ration, but was used 
p r inc ipo l ly  i n  the  Suropean 'Pheater as a supplement* t o  the  
operc t ionol  r t t i ons .  Thore were occasions, bowever when the
D r a t i o n  was used and oonsumed 48 a reserve ration.2 
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SZCTION 2 

105. Develoment .2 The developnient of tlie ope ra t iona l  

r a t i o n  w a s i i = a T l y  on a l o k i s t i c a l  b a s i s ,  G i l d  was in- 

tended t o  p o v i d e  s u f f i c i e n t  food  f o r  a l k i t e d  iierioci. 

It VJRS 1ii~hl.y iri2ortant that t h e  r a t i o n  be: 


a, Zasy t o  ,"transpox%, 

b. SimiAe t o  i s s u e ,  

c. C o q a c t  t o  car ry .  

These 1 o L i s t i c a l  cons idera t ions  were hazflrdous, for t h e  

cha rac t e r  of t h e  r a t i o n  whs based on the  s i z e  of the  box 

it had t o  f i t ,  a n i  not on the  needs of t h e  s o l d i e r .  


lQ6. p-?,C-->i;A-la>f.o~~.~ Tho nee& f o r  a composite
packed ra ion becane ev iuent  i;!hen B considerable p o r t i o n  of 
t h e  Horth Afr ican  Invas ion  Task Force vas  suypl ied  f r o n  t h e  
Uai ted  i;inkdm (See ALi5endix 9 ) .  Several m i L l i o i i  14-in-1 
coilgosite r a t i o n s  wi?m procui-ed frai tile & r i t i s h  r,rry, bu t  
were never populcr witl; t h e  Unite<! S t a t e s  troops.  The 10-
i n 4  r a t i o n  had a r a t h e r  s - .ec ia l  purgose. It vas used iirfrd-
a r i l y  R S  a s u b s t i t u t e  f o r  t he  type  IrB1'r h t i o n  when it was 
n o t  p rac t i cab le  t o  d i s t r i b u t e  a bulk r a t ion .  Due t o  i t s  
e i ray l ic i ty  of s t r u c t u r e  of f i v e  menus, t h e  10-in-1 r a t i o n  
de l ive red  a reasonable f acs imi l e  of t he  type W:' r a t i o n  for 
a s  lone as 30 days without gonotony, The noma1  packing of 
t h e  10-in-I. r a t i o n  rmle i t  necessary t o  open from t w o  t o  
f o u r  boxes i n  o r d e r  t o  prepare a meal, depndin t .  upon t h e  
numbei of ind iv idua ls  t o  be served .  P x p r i e n o e  has  indi-
ca ted  t h a t  it i s  hichly d e s i r a b l e  t o  pack a l l  co ponents o f  
each nee1 i n  a separa te  contoii ier i n  *lie cart0n.Y I n  coinpar-
i son  wi th  o ther  cperntiorinl r a t i o n s ,  the  10-in-1 r a t i o n  was 
v e r y  popular f o r  use a s  desicned.. It p o v e d  very s a t i s f a c -  
t o r y  f o r  t roops  worlriiiL i n  Lroups of f lve man cram. The 
r a t i o n  provided for  t h e  p repa ra t ion  of  a cold noon Ideal and 
a hot brealcfast and. supler .  tTorrially, tvoops ina i ca t ed  a 
preference  f o r  th ree  hot weals i n s t e a &  of  two, p a r t i c u l a r l y
under those o i rcu is tanceu  which , m m i t t e d  tho  p repa re t i an  of 
a hot  noon nea l .  

$07. P:'e tWI ra t ion .2  During t h e  opera t ions  011 t h e  
cont inent  fhe type  K r a t i o n  was t h e  most Xiopular o f  t h e  in-  
d i v i d u a l  o:.ecational type  r a t i o n s .  This  ifas due t o  t h e  sub- 
s t i t u t i o n  of a t t i a c t i v e  c rackers  f c r  the  o r i k i n a l  hard  b i s -  
c u l t s ,  and oaramels and o the r  corif3otions Por dext rose  tab- 
l e t s ,  The K r a t i o n  was i i u t r i t i on f l l l y  s u f f i c i e n t  for l i r i i t e d  
pe r iods  o r  t i n e ,  Inrautr!; l i n e  companies i n  coiitcct w i t h  
the enemy jirefcrred t h e  h r a t i o n  s ince  it V J ~ Sliiore oonven-
l en t  t o  cer ry  than o ther  types .  The r a t i o n  could be e a s i l y
broken down i n t o  i ts  cou$onent p a r t s ,  d i s t r i b u t e d  a b o u t  t h e  
person  nnd consurded when t h e  oppor tuni ty  presented i t se l f .  
It wan norrmlLy ea ten  c o l d ,  but. h e a t i q  naci.e it nore pala-
t a b l e .  

l O C I  Type t l P t ,  Ration. The C r a t i o n  was not Canera l ly
l i k e d  by troops in t h e  duropean Theater of O:%:erations. It 
-was accu:Jtable when heated, and normally was n o t  l i k e d  when 
co ld .  The o r i c i n a l  r a t i o n  had t h r o e  menus. Due t o  i t s  bulk 
it Lias not  e n t i r e l y  s a t i s f a c t o r y  under a l l  f i e l d  cond i t ions .  
It was inconvenient t o  c a r r y  and t h e  r a t i o n  had t o  be consumed 
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a t  m e  s i t t i n g . &  In the  f a l l  of 1944 however an i r ~ ~ i r o v e d  
type C r a t i o n  b e c u e  o v ~ i L a b l e  Set.c&nl exce l ien t  iter,,. of
ffiatlt p o d u c t s  mere substt tuterd'for t he  stew type ~DQ&,S cf the 
o r i q i n a l  r a t ion .  !L var i e ty  of OrclCker6 r sp laced  t h e  o r i g i n a l
type  C creckers. I n  nad i t ion ,  uddl t ionol  s c l u b l b  coffee and 
i n p r t w d  confecticns were provided.:! 

3 09. Operational usc,  

Q. Tho 10-in-1, K and C r a t i o n s  wcro widely u8ed 
end woro aupplcrncnted whencvcr pose ib lo  by t ba  issue of 
fresh bread, mcnt end c o f f e o .  Tho D r a t i o n ,  though-never
popu la r ,  was a t  t imcs uscd as a supp lom~nta lration, as a 
s u b s t i t u t e  f o r  coffee or cocoa, o r  as an ewr&6ncy rcserva. 
Tho 25-in-3 and 5-in-1 SUpplCUGntd r a t i o n s  wore uscd GX-
o l u s i v o l y  for  hosp i t a l s  during the o a r l y  stcgos of opor-
a t i o n s  on t h o  continent. Rosoarch and do-rolopmmt on a l l  
typos o f  opera t iona l  r a t i o n s  was contjnuous. Hoat Wit8 
vmro prcvidod, spcclol  b u l l e t i n s  on food preparRtlon and 
USG woro i ssued ,  P%dtho tJ"PYP0D bar Was AWdifiCd, The 
n u t r i t i o n a l  value nnii s c c o p t a b i l i t y  of  each t ape  r a t i o n  
was improved considorably. Thti followlnq ohart shows tht,
changc i n  ca lo r i c  oontent:Z 

Ration -194.3 x!& 
10-in-1 3408 4644. 

I I p  2756 2830 

"C" 2685 3709 

Average requirements pcr lnan per day: 4,000 cal-
ories 


b. Comments by tho  various C i v i s i o n  and Corps 
0,uartormastcre indicated their l i k e s  end d i a l i k i i s  i n  type
ope ra t iona l  r a t ions ,  as follows: 

Soventh A m r o d  Div i s ion .  

sOporational rations wore used during the 

c n t i r e  per iod  (8August 1944 - 8 Reptombor

1944) Pad cons is tcd  Of C'S, K'8  and 10-in 

1's. Uni ts  e t  tintea would rofuao to acg-

oyt C rn t io i i s ,  a8 t op statoa tho mcn rc-
fuSod to c a t  thQll17.k 
Gth I n f a n t r y  nivision. 

;1T$rpeS K and 10- i n - l r a t i o n s  woro not  i n  
many ins tancos  i ssuod es rO~.UQStQdand type
C r a t ions  W C l G  s u b s t i t u t o d  t b c r c i o r .  Thc 
typo C rn t ion  is not oonaidorod s n t i s f a o -  
t o r y  f o r  thG In fan t ry  soldiorrf .7 

t h  In fan t ry  Div i s ion .  
n tho  f n s t  noving wP.riaro ncross Wranco, 

thc 10-in-1 r a t i o n  wit3 DIUCT~ p r o o t i c a l  t y l c
of ration duo t o  beinfl cornpact and mro 
opei ly  prepared i n  Q s h o r t  t i no .  The I(
r a t ion  ha6 been p o f o r r c d  by l i n e  aonp-
anics of I n f a n t r y  whcn i n  oontact w i t h  the 
enemy and aspocLally during r i v e r  croefl-
ings o r  on D jump-off. Tho pe.akagoe woro 
oasily s t u f f o d  i n t o  n gcckot and t h i s  type 
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r a t i o n  could bo oonsumod with l i t t l e  o r  no 
properation. The C r a t ion  has no t  bcen 
gonorally des i rod  by troops of t h i s  d iv i -  
s i o n  and has been used only as a s u b s t i -
t u t o  f o r  X r a t i o n  when they  wOre hord t o  
obta in .  Front l i n e  troops do hot  l i k o  t h o  
C rab ion  due t o  its packaging and troops
f u r t h e r  i n  t h c  roar who can bui ld  a f i r c  
t o  hoot t he  C r a t i o n  gene ra l ly  can be fed 
tho  B ration.".a 

( 4 )  
%-*or o.rorationa1 r a t ions  oons is t -  
inE of C. D. IC and 10-in-1 vmro used oxclu-
s i k y  &tii 13 July 194.4whon tho B typo was 
brought to the  oontinont,  . ho r i can  t roops  
did n3t t h r i v o  on opera t iona l  r a t i o n s  
alone,. but on t h o  10-in-1 r a t i o n  no woight  
was l o s t .  It yms dotominod t h a t  t h c  C 
r a t i o n  wcs more prao t ico l  f o r  Armorcd clc-
monts, and tho K f o r  Infantryytt .9 

c. I n  addi t ion  t o  thu s t u d i o s  made i n  tho  Zuropuan 
Theator of  Oporations, a War Dopartmont Equipment Reviow 
Board whioh CbnVOnQd a t  Hoadqunrtors; !.my Ground Foroes,  
%shington, D. C. ,  on 1 9  August 19!+/+, mode a ccnplc te  s tudy  
of a l l  typos of rations. It recommondod t h a t  tho numbcr of  
typos be dooreasod, and t h a t  tho conditions undcr which cnoh 
was t o  be usoa definod mor0 olear ly .  It also rooonmondod 
t h a t  t h e  C and R r a t ions  bo combined, t h a t  t ho  weight and 
volumo of packagod r a t i o n s  be roduood, end t hn t  accoptabi l -  
i t y  be primarily cha rao to r i s t i o  of a l l  rntians.5 Tho rocom- 
mcndations wero genera l ly  i n  accordance with ideas  gathered 
from experience i n  the  European Theater. 

SECTION 3 
BTjLK RATIONS 

110. p ie ld  Ration "B"2 

a .  The f i r s t  2merioan t roops  arrived i n  Northern 
I re land  on 26 January 1942, and wera subeisted e n t i r e l y  on 
B r i t i s h  rat ions.  These r a t i o n s  were l a t e r  modified i n t o  
a British-Amcrican r a t i o n ,  and f i n a l l y  eliminated e n t i r e l y .
Plans f o r  tho invasion o f  t h e  cont inent  ca l led  f o r  t h e  in-  
i t i a l  use of ogerational r a t i o n s  t o  be followod l a t e r  by
t h e  B r a t ion  and f i n a l l y  by t h e  A r a t i o n  when p rac t i cab le .
The B r a t i o n  was t o  equal  t h e  n r a t i o n  i n  a l l  respeots ,  w i t h  
t h e  excootion t h a t  non-pbrishablo componentB'wore t o  b e  sub- 
s t i t u t e d  f o r  perishables.  The B r a t i o n  menu, which formed 
t h o  basis f o r  procnrement i n  the United S t a t e s ,  had t h r a e  
imnortant defea ts  : 

(1) Stow'type meat made up @. perccnt of t h e  
meat, poultzy and f i s h  components. 

f Z )  	 Milk products wore in su f f i c i en t .  

( 3 j  	 Thoro was froquent r epo t i t i on  of unpop-
u l a r  components of tho  then cur ren t  
opera t iona l  r a t ion .  

b. E f f o r t s  were made t o  cor rcc t  t ho  de fec t s  o r  
t o  minimize their of feck ,  On-D p l u s  32 t he  first B r a t i o n s  
Brrivea on the continent. on-B 'plu 39 eMpments 
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of f rosh  moat and bu t to r  bLgan t o  arr im and a p a r t i a l
convorsion t o  f i o l d  r a t i o n  A was nadG a t  t h a t  t i nc .  

111. Fiold Rat ion  A. 

a. Thc A r a t i o n  was planncd t o  mu%t h u  s m o  

standards of tl-e gar r i son  r a t i o n  issucd i n  tho  U n i t d  

Rtatos.  Circular,Pumbor 1 3 ,  T r ~ a d q u a r t c r ~ , 
EurosLan Thon-

t c r  of Oporations, gave tho following cha rac tu r i s t i o s :2  


(1) b c s h  m o a t s ,  d a i r v  p r d u c t s ,  vogctabl&, 
f r u i t s  and o t h m  porishablus t o  bd u s d  
a s  much ae possihlo.  

( 2 )  	 To conta in  approximately 4,000 c a l o r i w .  

( 3 )  oquol o r  cxcood thc. rcconmcndcd d io t -
a r y  allO~anO66. 

( 1 0  	 To succcss fu l ly  maintain thc hea l th  and 
moralo of tho t roops .  

b. I n  o rdc r  t o  insuro propcr 'sroparetion and con-

sorva t ion ,  menus wcrc przparod and d i s t r ibu t sd  through Glass 

I supply points as a guide t o  mass sorrzomnts. Eohools  wLrc 

ostablishod and inonu teams went in to  t h e  f i i l d  t o  i n s t r u c t  

i n  proper proparation. A coadiment k i t  was iSSUQd t o  pro- 

v i d o  all messes wi th  a bas i c  stook of oofidimcnts, bu t  it 

was not u n t i l  l a t c  i n  tho  opora t ions  t h a t  propcr ana con-

p lo to  d i s t r ibu t ion  was mde.2 


c. Ration i s s u e  oxporionco i n  tho  Europoan Tlicatcr 
o f  Operations boginning w i t h  J ~ l y1944 indica tos  t h a t  a high
propor t ion  of typo A or 9 rn t ion  was,consumod. Thc fol low-
i n g  chart  shows tho  porccnta 81)of G,K, 10-in-1 and tiTe A o r  
B r a t ion  t h a t  *ere issuod:Z PAppondix 1.2) 

-Date Typo A/B Typo C Typo I Type 10-in-1 

June 	1944 14 15 71 
Soptembor 194L 58 18 10 1L, 

Doccmbor 194.4 87 03 05 05 

March 1945 88 04 05 03 

Juno 1945 94 01 03 02 

Boptcmbcr 1945 92 02 04 02 

Considorinq thqoond i t ion  of t h e  highways and t h c  r a i l roads ,  
t h o  oftan inadoquato po r t  f a c i l i t i o s ,  and tho  difficulty i n  
maintaining a balancod ra$ion, tho  cons is tont  isauo of a 
h igh  poroontago of typo A or:B ration throughout thu war 
was a i;romcrndous undertaking, Somo of t h o  suocoas nay be 
a t t r i bu tod  t o  tho V%&"od Coa-oodit Loading,r o f  r a t i o n s  
a t  tho  Pow Yorlc F o r t  of Embarkation.~o 

112. Ration Accosso Conveniencc.~ackots.2 Tho RAC 
k i t e  (Appendix TO) a s  thg w ~ r ocallod, xadu Eobaooo, oanUy
and t o i l o t  a r t i o l o s  ava i l ab lo  f o r  issuo as Part of t h o  f i d d  
r a t i o n .  This g r a t i a  issue was t o  continuo U n t i l  Pos t  EK-
ohongos oould bo oponed. A composite pack of  200 balanoc-d 
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rat ions Of tobacco, Candy and t o i l o t  a r t i c l e s  was vory casy 
t o  hnndlo and issuc. S q m n t c  packs of thrco typcs: 200 
tobaoco'rations,  100 oandg r a t i o n s ,  and 800 t O i l G t  n r t i c l o  
rations, caused coziplicntions i n  supply. 'Ilx i n i t i a l  allow-
EICG of o m  razo r  bladc pof m a n  per  wook was insufficient 

subscqucntl .~ chengod t o  t h r e e  blades per man per  week. 

113. Perishables.:! %be success of t he  A r a t i o n  depend- 
ad l a r g e l y ~ e ~ c u r e q b n t  Theof per i shable  i t e m .  
3,unrtemaster Corps prOourr?d , rece ived ,  s t o r e d .  and i ssued  
f resh  neats and da i ry  products a t  cold storage p l a n t s ,  and 
d i s t r ibu ted  f resh  meats pnd d a i r y  products i n  mobile r e e f e r ,  
vans front btiee depot po in t s ,cold s t o r e s  t o  su? ' -~l-~ Local 

proourenent of  vegetables and f r e s h  f r u i t s  wss aa8.e wher-

ever poasible,  and shipments of a l l  types  of :>erishnbles 

were m d e  from the  Uiil.tm3. S t a t e s .  Transportation d i f f i c u l -  

t i e s  and t h s  lack  of proper r e f r i g e r a t t o n  f a c i l i t i e s  f o r  

t ranspor t  made it impoasible a t  t imes t o  i s s u e  per i sheble  

items t o  f r o n t  l i n e  t roops .  %en proper f a c i l i t i e s  wen? 

nv;vaj.lable, such issue was made. 


1 I h .  Dehydrated Ipooas,2 !"he use of dehydrated foods t o  
conserve shfppinfl  space and t o  fa o i l i t a t e  d i s t r i b u t i o n  be- 
came alr,ost es-:eiitial. Dehydrated foods wcre issued with . 
both t h e  f i e l d  r a t i o n  .A and the  f i e l d  r a t ion  B. I n  General,  
dehydrated foods vere n Q t  popular,  and ness sergeants and 
coolcs w r e  not properly i n s t r u c t e d  i n  their use and propar-
a t ion .  Dehydrated pc ta toes  e.sd vegetsb les  r econs t i t u t ed  
f e i r l y  well, and t8he prepara t ion  of dehydrated egss improved
considerably. Dried whole milk yowder was f a i r l y  wul'.  
accented, find 50 percent of t he  European Theater milk r e -
quireinents ware renuisitLonad in t h a t  form. 

1x5. Raticiis f o r  o tho r  than US Forces.2 AS the opor-
a t ions  progressed t h o  ~.uartermast,erCorps.became more and 
more'invclvod i n  feeding vrifioners of war, d isp laced  psr-
sons, c iv i l i an  labor  and otlier na t iona l s .  Or ig ina l ly ,  i n  
t h e  i n t e r e s t  of food conservation, t h e  followinp: menus wcre 
devised: 

a. A l l i e d  Ilationals.  

(1) Civ i l i an  embloyees 

( 2 )  Liberatad manpower 

( 3  1 French Expeditionary Force 

( 4 )  I t a l i a n  Serv ice  units 

( 5 )  RussZan ?rat ionals  

b. Enmy Frationale. 

{ 1) ''lorking p r i sone r s  of war 

( 2  ] lJon-worldn$ pr i soners  of war 

(j) Hospi ta l lzcd  pr i soners  o f  war 

Each menu prescribed a d. lPferent,  ca lo r fc  coritent. Thc sev-
oral uenus, howover, Were nGwr i ssue&,  a s  tho  nunbor and 
variety proved too d i f f i c u l t  t o  handle ,  .A cnnt inenta l  all-
icd mwu replaced the f ive  menus for All ied  Nat iona ls ,  
while t h e  other monus rQmainod in of foc t .  
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SECTION 4 

116. Conclusions 

a.  O f  t h o  opc ro t lona l  r a t i o n s ,  t h e  10-in-1 r a t i o n  
VTQS t ho  most popular w i t h  t h o  s o l d i o r .  It hztr n hipher  ca l -
o r i c  content thnn any o f  thc othLr typo opcra t ionnl  r a t i o n s  
and was used pr inc inn l ly  as a modifiod R r a t i o n .  

b. Tho% ration, though conta in ing  fcwcr calories 
t h a n  t h e  C r a t i o n ,  Wa8 m O r G  acceptab le  to t h c  Sold i t iT .  The 
K r a t i o n  i a  pacltngod t o  f f i C i l i % Q t D  ccirrylng, d i s t r i b u t i o n  
and consumption. 

c.  The C r a t i o n  i s  bulky and awkward t o  oarry and 
normc.lly required hoating. ,Under oonditions it is 
p o s s i b l e  t o  hoat a C r a t i o n ,  tha 10-in-1 r a t i o n  o m  nor-
mal ly  bo prepawd. 

d .  W i l e  t h c  opora t iona l  rations wcro Lsscn t i a l  

undor many circumstnnccs, ovory e f f o r t  t o  i s s u e  thu A o r  B 

r a t i o n  me. IIL7de. 


117, Recmcnda t ions ,  

8. !?hat s t u d i e s  and rosearch  i n t o  dohydrated 

foods and opora t iona l  r a t i o n s  continue. 


b. That t ho  recommendations of.tfio %r Dcpart-

ment ?quipmont Review Ronrd ,Fcadquartertr , lrmy Ground 

POPOCS,be gonera l ly  accepted ,  an3 the t  a s u i t a b l o  0701-

a t i o n a l  r a t i o n  bo devcloped whioh w i l l  he  n u t r i t i o n a l l y 

aocoptablo and conta in  a Suf 'f ioient v a r i e t y  i n  meals, 

w h i l o  still  combining t h e  ni .2itary c h a r a c t e r i s t i c s  of n 

flat, mini"weip,ht and nfinimum volume packag6. 
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SECTION 1 


G O I ~ I O I ~ T S O ~ 
ZONE 

118, O r a n i z a t i o n  and Ws8ion . l  The Chiof quartor-
master, Zuropcan Theater of  Operatione, vas responsible
for t h e  procuremant, s torage  and issuo of a l l  goods t o  t h e  
Unitad Cltates Forces and, w h e n  so diroctod by the Com-
manding Conoral, Turopoan Theatcr of Opcrations, t o  acr-
some1 O t h G r  than Unit& 4 t a t e s  m i l i t a n .  I n  t h c  ?&??for- 
mancc of this mission the  following d iv is ions  of t h o  Office 
of %he Chiof qmrtcrmastor  wore p r i n c i p a l l y  cooccrnod: 

a. Subsintonco Division. 

b. Frocurcmont Division. 

c ,  Storage and D i s t r i b u t i o n  DivJsion. 

Tho rrocuremant and s t o r a m  and Dis t r ibu t ion  Division8 
were concerned with a l l  c l a s s c s  of suivlios. Tho rospon-
s i b i l i t i c s  of t h c  Subsistence Division were confined t o  
Class I Supplizs. 

119. 	 M c t i o n s . 1  

a. The Subsietqnce Division was charped w i t h  the  
following primary funotions: 

(1) 	To secure by r o q u i s l t i o n  a l l  C l 4 S S  I 
SUppliOS f rm t h e  United q ta tos ,  from 
t h e  B r i t i s h ,  and fron othsr  souroos 
through tho  Trocuremcint Division. 

( 2 )  	 To maintain balanoed stocks of  Class I 
suppl ios  i n  dopots i n  accordmob w i t h  
proscribed levels, and t o  rocommcnd t o  
tho  Storago and Dis t r ibu t ion  n iv i9 ion  
tho d i s t r i b u t i o n  o f  Glass I sup?liCs t o  
aooomplish this purpose, 

( 3 )  	 To suprvise and a s s i s t  i n  t h e  efficient 
uso of Class I supplios, including pro- 
para t ion  of monus and tho formulation of 
m098 policies. 

( f k )  	 To aovolop spooif icat ionn for i t e m s  pro-
c u r d  i n  tho  Unit& Kingdom. 

b. Tha Trocurcmcnt Divis ion waa charEod wi th  
m a k i n g  a l l  l oca l  purchases as rquca tod  by thL Subs is temu 
Division, and w i t h  chzclcine; al.1 requis i t ions  on tho United 
f i ta tes  t o  dotcmino whiah i t o m s  w u o  ~ ~ O O W R b l Cfrom l o c a l  
eourcos. 


c. Tho Rtorapo and Dis t r ibu t ion  n iv i s ion  was 
charRoa i n  qcncrnl with furn ish ing  toclinical nuidanoo f o r  
t h G  opcration of tho dopote, ooordinating t h o  d i s t f i b u t i o n  
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of the supplies t o  t h e  depots,  and formulating plans f o r  
the r ece ip t ,  storage and i s sue  o f  t he  supplies. 

120.. Rrocurment . 
a, Class I suppl ies  were obtdined from the Zone 

of In t e r io r  by r equ i s f t i on  and presrranged schedules of 
shipments. These were nugzented by explo i ta t ion  o f  local 
re8ources i n  Al l ied  and neu t r a l  count r ies ,  as well as 
frac; cnptured supplios. The nnxinu procurement i n  the 
United Kingdm, from l a t e  19$2 u n t i l  D-Day, amounted t o  
npproxiiwtely 30 pewent o f  requirenonts for the  United 
Ste tes  Foroes. This proourelrent wns based pr inc ipa l ly  
on the ni?,l r a t ion  f o r  consmption i n  England and mounted 
t o  38 s tap le  items and 24 perishable Items. Procurelcent 
i n  the  United vingdom f c r  Shipm6nt t o  the continent a f t e r  
t h e  invask  was based on 10  s t a p l e  items and f i V 6  perish-nble  item.4 

b. Procurmnt i n  France and Belgiwl WES l imi t ed  
pr inoipa l ly  t o  f r e s h  potatoes,  VegetQbl6s and fruits. 
Food processing and mnufactur ing servioes were a l so  ob- 
tained i n  these countries f o r  t he  production o f  i tems such 
a s  yef.st and Spaghettj pcm raw m t e r i e l s  furnished by
the  United fitotes hrw. Other nout ra l  o r  occupi d ooun-
t r i e s  furnished oertnln items cf food  a s  follows: 3 

(1) Spain and Canary Islands - tomatoes,
onions, banenes, dried f r u i t s ,  and f r e sh  
c i t r u s  f r u i t s .  

( 2 )  Denmark - bu t t e r ,  eggs, and carcass pork, 

( 3 )  Portugal - sardinos i n  br ine ,  green 
coffee, cocoa beans, and d r i e d  f ig s .  

( 4 )  Holland - potatoetl and onions,  

( 5 1  Norway - frozen cod f i l l e t s .  

c. Lend-Lease waa employed in all the t r ansac t ions  
in tho UnitEd Kingdom, France, Belgiucl, and Luxumbourg 
unt i l  the termination of Lend-Lesse, September 1945. The 
United Stetca Commerciol Corporation, operating from t h e  
Rtcte Department, dispatched spec ia l  purchasing niseions 
t o  t he  neutral  countries of Spain, P6rtxt$cil and'tho Canary
I s lands ,  cnd tho l i be ra t ed  count r ies  of E o l l g d ,  Denmark 
and PTorway, t o  buy subsistence ond Oth6r commodities wi th  
C ~ Qd i rec t  purpose of keeping those supplios from l a l l i n g
into enow hsnds, end a t  t h e  same time t o  supplsmcnt t he  
fTA" ra t ions  of the  Unitsd S ta t e s  troops.  Liai3on was main-
tained by the  Procurement Division Offjce of the Chief 
Quertermastm, Rmop(~nn Theater,  wi th  the General Purchas- 
ing Agents of the United States Gommwcicl Corporatlon, 
i n  tho various countries.3 

d. Proourement of subsistence i t o m s  f rom the  
United Kingdoffi wns effcoted on an a l loca t ion  basis of a l l  
ave.ilfible supplies i n  the Unitcd Kingdom, whereas in Franc6 
cnd other l ibere tdd  countries subsistence items were drawn 
froa c i v i l  economg . sqppliaswhich were declared surp lus
t o  o iv i l inn  needs by the foodl min i s t r i e s  of the respec t ive
countries.3 
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121. Storage. 

a .  The s torage  of' per i shnbles  i n  the United 
Kingdom wes handled almost e n t i r e l y  by t h e  Br i t i sh  Minietry 
of Food and by commercial agedcies under i t s  cont ro l .  On 
t h e  continent there-was  an extreme shortage of  cold stor-
age fac i l i t i es ,  p a r t i c u l a r l y  aur ing  the  ear ly  s tages  of  
the invaslcn. This  was due ch ie f ly  t o  the d e s t r u c t k n  of 
co ld  storage p l a n t s  by enemy and A l l i e d  ac t ion ,  and t c  
t h e  i n a b i l i t y  t o  quickly r e h a b i l i t a t e  the p lan ts .  Con-
s t r u c t i o n  and rehab i l i t a t iGn  was undertfiken as  s m n  a s  
prac t icable  but ,  u n t i l  s a t i s f a c t o r y  f a c i l i t i e s  were obtain- 
ab le ,  r ee fe r  vans hauled per i shables  d i r e c t  from t h e  sh ips  
t o  the  supply poin ts .  The use o f  r ee fe r  vans, however, due 
t o  the  long haul ,  was no t  s a t i s f a c t o  y f o r  t he  proper care
and maintenance of perishable i t e m s .  5 

b. As the  operations progressed, more and grea t -  
er f a c i l i t i e s  fcr cold s torage  became ava i lab le .  With 
the l i b e r a t i o n  of Pa r i s  (S-0040) cold . s tc rage  capacity 
became adequate f o r  the  first time.2 

c. Since f r e s h  f r u i t s  and vegetables obtained 
from l o c a l  sources were not  normally received u n t i l  ready 
for  i s sue ,  l i t t l e  o r  no storage was required.  Fresh f r u i t  
and vegetables rrom other sources were s tored  i n  c lc sed  
warehouses, when ava i l ab le  and if made necessary by weatner 
conditions.  When closed s torage  was not ava i l ab le , the  'Yem 
a t y l e  s tacks  14 f e e t  by 20 f e e t ,  wlth ta rpaul in  covers,  
were used.4,5 These s t acks  were genera l ly  t h e  shape of 
a storage t en t  and e a s i l y  put  toge ther .  I n  some in s t ances  
two or more of t hese  s t acks  were joined toge ther  f o r  b e t t e r  
s torage  o r  fo r  hea t ing  when neoessary. Af te r  the invasion 
w a s  wel l  under way, 90 percent of  a l l  perishables,  o the r  
than  r e f r ige ra t ed  per i shables ,  were s tored  ins ide .  The 
Vrem s tacks  were used f o r  t h e  rena in ing  t e n  pe rcen tV5  

d.  There wa6 a l imi ted  amount of spc i lage  a o n g
nonperishable items which were packed pr ior  t o  l a t e  1943. 
hnoisture, i n  gome cases,  de t a r io ra t ed  t h e  shipping car ton  
and caused cans t o  rus t .  C i t rus  juices Bometimes developed
p i n  holing from t h e  inaide due t o  the ao t icn  of t h e  o f t r i o  
a c i d  on the  metal. There was also some l c o s  due t o  the  
de te r io ra t ion  and l o s s  cf  paper l a b e l s  from t h e  cans. The 
majority of thbse d i f f i c u l t i e s  were corrected by t h e  devel- 
opment and use of a moisture proof carton. Also, a new 
laminated asphal t  c r a f t  bag was used fo r  cof fee ,  flour, 
sugar,  s a l t ,  and driofl vegetables.  This  type o f  bag prac-
t i c a l l y  eliminated lo s s  from s t c rage  and moisture. An 
inside lacquered can for c i t r u s  ju i ces  cllminated l o s s  from 
p i n  holing, and the  l abe l  defect was eliminate6 by pa i  t i n g  or s t enc i l i ng  t h e  contents on t h e  outside of the cans. 9 

e. Approximately t e n  porcent of' the A or B 
r a t i o n  compononts such as coffoc, f l o u r ,  sugar and d r i ed  
VGgEtableB were s tored  in s ide .  A l l  ogera t icna l  r a t i o n s ,  
and the  reEainlng compononts of  t h e  bulk r a t ions ,  were 
s to red  outside i n  staoks and covered with t a rpau l ins .  5 

122. Dis t r ibu t icn .  

a ,  The i n l t i a l  Class I suppl ies  fo r  the lnvas icn  
o f  m o p e  were brought i n  by f e r r y  c r a f t  such as landing
craft .  tank. and nmphiblous DUG'Ivs. After a s u f f i c i e n t  
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number of trucks were ashoke they a s s i s t ed  the  DUIPJ's i n  
es tab l i sh ing  the first opera t iona l  dumps. Five mobile 
rbf r igcra t iun  companies, f u l l y  loaded with perishables 
a r r ived  on the continent I n  t h e  middle of  July 1944 and 
wtre used f r r  d i r ec t  de l ivery  t o  the  army supply pcin ts .
Th6 first r a i l road  t ra in  f c r  Class I supplies was used on 
1 2  Awust 1944, and as operations progressed a d d l t i  na l  
r a i l road  ~ t c c k  was u t i l i z e d  a s  it became flvailablea8 

b. Class T suppl ies  were d i s t r ibu ted  t c  t he  

severa l  armies, based upon requirements contained i n  t h e  

da i ly  telegram. The Chief Quartertwister d e s i g " d  the  

dspct o r  Ctepots responsible f o r  t he  supply of each artqt. 
Tha da i ly  telegrams were sen t  through the  regula t ing  sta-
t!ons, a f t e r  t he i r  establishment,  t o  the depots concernec. 
The dopots procured t h e  suppl ies  and shipped thorn t o  t h e  
armies, t h r o y h  tho regula t ing  s t a t i o n ,  by means of the  
da i ly  t r a i n ,  These t r a i n s  were BO loaded t h a t  they could 
be broken down in to  six t o  t en  sec t ions ,  each section 
cerrying a f u l l y  balanced number of r a t ions  t o  be d iver ted  
t o  the  various army supply poin ts .  Thjs system was not 
always sa t i s fac tory  as c a r s  were loaded from several d i f -
ra ren t  po in ts  and asseabled in to  8 s ingle  t r a i n  when load- 
ing was conplete. Cars sometimes ecame mixed anC caused 
t h o  rece ip t  of unbalanced ra t ions .  k 

123. Control o f  I ssue .  

a.  Effort6 were conttnuously m d e  t o  maintain 
t h e  ra t ion  issue within authorized allowances and $0 avoid 
waste whenever possible.  Army Quartermasters were required 
t o  include i n  t he  da i ly  telegram the  number of r a t ions  
by type required,  m y  augmentations uuthorizea,  and t h e  
amount of any excess s tocks  on hand. Inasmuch a s  it w a s  
impracticable t o  make a head count during combat, t he  
morning reper t  strength was shown i n  l i e u  of the  head 
oount, and hrmy Pus-tormasters wePe required t o  ju s  ifg
reques ts  f o r  requirements i n  excess of  t h a t  figure.k The 
Chief C,mrternaster devised a r a t i o n  r e tu rn  for  Communi-
ca t ions  Zone troops which inaluded the  s m ~requirements. 

This  form was rcvised from time t o  time in accordance with 

tlie s i t ua t ion ,  and was requlred of  a l l  u n i t s  a f t e r  cessa- 

Lion of  hostllit lea.  2 ~ 7  


b. A s  a fu r the r  precuation against  the  bui ld ing  
up by armies o f  stocks I n  excess of maintenanoe and r e -  
se rve  requirements, the  Chloi ".srtermaster es tab l i shed  
c r e d i t s  i n  the  supplying depots againot whioh the armies 
were authorized t o  draw. The c red i t s  were f l ex ib l e  and 
could be increased a t  t he  d i sc re t ion  of t he  depot o o m n -
der upon request of t he  Army Quartermaster. This p lan  
was ef fec t ive  and rtduced the amount of suppl ies  the armies 
received against  the do i ly  telegram, while a t  the S ~ Q 
t ime It allovded the depot stocks t o  bui ld  up.6 

a .  Operational r a t i o n s  were the only dve i lab le  
ra t iomfrom D-Day u n t i l  2 July 1946 when the  f i r s t  i s sue  
of bread wfls made. During the  f i r s t  week i n  July f r e s h  
meat and butter were added and by tho  middle of July l o c a l  
purohasine, added f resh  potatoes Oarruta, tu rn ips  and 
cabbage. on 10 July ( D  p lus  321 191+/+the f i r s t  ~ ~ P I Ir a t i o n  
was issued and by D ylus 90 most of t ho  t roops  were sub-
s t s t e d  on n rap id ly  improving "A" ration.* Di f f iou l t i o s  
were encountered during the  l a t t e r  par t  o f  Ju ly  i n  main- 
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t a i n i n g  a balanced nB" r a t i o n  i n  each supply point  and 
dump, The s i t u a t i o n  was r e l i e v e d  when t h e  armies broke 
o u t  of Normandy and by n e c e s s i t y  were required t o  use t h e  
operat ional  ra t ions .  Again, during the  r3erman breakthrouqb 
i n  the  winter  of 1944-1945, suppl ies  and d a l l y  t r a i n s  were 
disrupted.  The Third U S  Army arm "A" r a t i o n s  t o  meet 9C 
peroent of its requirements a t  t h a t  t ime,  but t h s  F i r s t  
and Ninth W Armies, due t o  the d is rupt ion  of the d a i l y
t r a i n ,  were required t o  draw dweply i n t o  t h e i r  reserve  
s tooks.  These two armies  subs is ted ,  during t h e  e a r l y  s t a g e s ,  
exclusively on opera t iona l  ra t ione .  The l a r g e  number of 
pr i soners  captured a f t m  t h e  armies crossed t h e  Rhine c a w e d  
another Cr i t iCal  shor tage  t o  exist. Operatlonnl r a t i o n s  were 
l s sued  f o r  i n i t i a l  use s i n c e  oooklng e q u i p "  was not 
ava i lab le .  After oookhg equipment was provided, t h e  pri-
s o a e r s  were rea  according t o  tne p r e s c r i  ed prisoner o f  
war menust This  r e l i e v e d  t h e  s i t u a t i o n .  B 

d h  Tine adopt ion o f  "balanced commodity loading" 
ol ships  e t  t h e  New York p o r t  contr ibutad more t o  feed ing
of balanced r a t i o n s  than  any o t h e r  single fao tor .  This  
eye tea  of loading a l l  components of  t h e  r*Arto r  IW r a t i o n ,
i n  the  oorrect  proport ion,  in e. s i n g l e  s h i p  ermitted t h e  
e n t i r e  l o a d  being ass igned  t o  any one depot,$ 

e .  Due t o  the l a rge  numbee of unreported or in-
properly reported shor tages  o r  s u b s t i t a t l o n s  i b  6ha r a t i o n s  
which ocmrrred a t  supply points and depots, t h e  Chief 
Quartermaster requi red  a d'aily comprehensive r e p o r t  in 
o r d e r  t h a t  he bo kept  informed and could Cake such cor- 
r e o t i v e  ac t ion  as necessary.* 

124. Over Issue?. 

* a .  Although t h e  Quartermaster service made con- 
t l n u o u s  effort t o  keep r a t l o n  i s s u e s  within authorized 
allowances, there  were severa l  f a c t o r s  whioh cont r ibu ted  
t o  over issue:2 

Division commanders w a - 6  a u t h r i z o d  t o  
augment the  r a t i o n s  for  t h o i r  t roops 
when i n  contact  with the enemy. 

Doops  o f t e n  consumed four  opera t iona l  
maals n day In l i e u  of th ree .  

s e v e r a l  ca tegor ies  of porsonnel, such 
as pr isoners  of war, guides ,  i n t e r p r e t e r s ,  
d r i v e r s  and h u n g y  o i v i l i a n s  were o f t e n  
f e d  by oombat t roops .  I n  many such 
oases  no r s p o r t s  of the numbem f e d  were 
made. 

FooQ waste normally inoreased whon organ- 
izations were on the move. 

b. The number of  r a t i o n s  1ssuc.d divided by t h e  
a c t u a l  s t rength  gives  an index of over i s sue  (Sac Appen-
dix 11). The index of  over issue by month i n  tho EL&o-
pean t h e a t e r  shows that t h e  h ighes t  r a t e  of over  issue 
ooourrea during per iods  of  maximum operet j  onal a c t i v i t y :  2 
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-rnaox S i t u a t  idn 

June 1944 1.02 	 The g r e a t e s t  port ion o f  the  
t roops  were sti l l  i n  the United 
Kingdom, and therefore  subject  
t o  cont ro l .  

September 1944 1.32 	 The t r a n s f e r  o f  c great  den1 of 
Unlted Kingdom s t rength  t o  t h e  
cont inent  plus the grea t  opern- 
f i o n a l  a c t i v i t y  of these  months 
r a i s e %  t h e  over issue index t o  
i t s  a l l  time hi&. 

February 1445 1.04 	 The comparatlve s t a b i l i t y  of t h e  
f a l l  and winter arc r e f l e o t e d  i n  
r a p i d  drop i n  overissues  from 
i t s  September peak. 

A p r i l  194.5 1.20 	 The intense Botivi ty  of t h e  d r i v e  
i n t o  Germany i s  r e f l e c t e d  by high 
over issues. 

SECTION 2 

FIELD FORCES 

L25. rnaniza t ion  and Functions. The Arm Class T sec-
t i o n s  n o r i a l l y  operated 8s port  o f  the Supsly DiVi8iOn, 
Off ice  of the  .!amy Wartermaster .  It was charged wi th  the 
technica l  supervision and coordinat ion of Class I a c t i y b t i e s
w i t h i n  the army as di rec ted  by the  Army Quartermastar. ,11
In t h e  performance of i t s  mission, the  Class 1 sec t ion  was 
charged with t h e  rollowing pr inc ipa l  functiona: 

a. Determine Class I requirements, and coordinate 
tho proourmsnt, s torage and d i s t r i b u t i o n  o f  Class I sup-
p l i e s  based upon the a v a i l a b i l i t y  of t ransportat ion,  levels  
prescr ibed,  and on t h e  current  m i l l t e r y  operat ional  s i t u a -  
t i a n  . l2  

b. Recommend the d i s t r l b u t i o n  of Class I: supslies
with in  the 6rmy 08 t o  type and percentage o f  eroh type,  thfl
source,  t h e  dal ly  t r s i n  shipments, and the  resbrve s tocks .  

c Reoomond the  loca t ion  of ra i lheeds ,  truckheads 
and dumps.io 

d. 9uperviss bakery production and cold s torage  
a c t i v it i e  8.12' 

e ,  E!aintcln accura te  reoords on consumption and 
Class I supp1ies.10 

f, Receive and consol idate  u n f t  ily telegrams
npd prepme and aubmlt the  Army telegram. 1P 

1-26. Operations. 

a .  Rations ware requested bV means o r  the  d a i l y  
te legram sndljere shlppsd t o  nrmy supply points  by the 
d a l l y  t r a i n .  The subordinate  u n i t s  normally submitted 
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t h e i r  t e l e g r a m  t o  the  i s su ing  supply poin t  b8 nowe i n  
ndVtInCe of drawin$.lOilb The supply point oonsolidnted 
reques ts  and Bubmittbd t h e  t o t a l  requirements t o  t h e  .&my 
Class I Section f o r  tho preperotion of the  army telsgran,. l l  

b. Armlks normolly opernted ne main dump and e 
iuinimum of one supply point per 00rpS.~3  mis was based 
on the lwinOipl0 tha t  a base rn i lheed  should be S b t  up t o  
handle 011 r a t ions  nnd t o  be responsible for providing
bolnnced r r t i o n s  i n  the forwcrd supply points.  The ~ O C E -
t i o n  of supply ooints was d ic t a t ed  by the  t n c t t c n l  ?&tun.-
t t o n  ,nd ava i lnb i l i t y  of‘ t runspor ta t ion  f n c € l i t i e s .  
The primcry conaideration for the loca t ion  of the r o i l -  
he rd  o r  supply pofnt wos the  necees i ty  f o r  hLrd atLnding, 
~t s6parPte entrance and e x i t ,  end a good roud net.  The 
se l ec t ion  and 1oc:tion of the army ra i lhead  was no& by
thc Army :ucrtermster. The selc=ctioi  and recommendation 
of thc  locntion o f  tho edvence supply points w s s  normolly
loft t o  he Corps ?uartrrlrslstc7r nnd railhend o f f i c e r  con- 
c t rnad  

c, It w m  found thst supply points could opcrr.te
nearer  t o  the f ron t  l l n  s than was gznero l ly  Ei l ieved  
poss ib le  o r  ndviscble.lz There %orenony times, howevcr,
when the t C C t i C R l  s i t u e t i o n  progreseed so rnpidly or t h e  
t ranspor ta t ion  wn8 80 cr i t ioc i l  t h a t  t h e  round-trip dis tance  
between combat troops and army slipply points equalled 8 s  
muob RS 300 ailes. I n  such cnsus, odvunce a i s t r i b u t i n g  
poin ts ,  stocked w i t h  onera t iona l  r a t i o n s  only, were estob-
l i shod  by Corps Quar t e rms te r s  a8 a r  a& 100 miles fopword 
of the  c loses t  nrmy supply point.15 

d, SupDly poin ts  we e normally oDfirated by -p.vir-
tormaster Railhead Comwnies.fl Quarterma&ter Bakery 
companies s u p d i e d  the- supply o i n t s  daily wi th  the f r e s h  
breed md coffee requireixeents.f3t1& 

127. Issuss. Railhead oompanies were responsible f o r  
making c o m  and proper losuea,  and f o r  mintenonce of 
accura te  records per ta in ing  therdto.  Rations were issued 
on ta l ly-out  forms, and c o d e s  o r  t a l l y -ou t s ,  together wi th  
corresponding r a t ion  rGturns, were submitted t o  the Army
nmrter l ras te r  6aoh day for  record and comparison.l3 Rread 
was noreally Issued with bulk r a t i o n s  on the  b a s i s  o f  IC5 
pounds p m  100 am, or as a aupplement t o  t h e  opera t iona l
r a t i o n  oti tha bosis of 30 pounds per 100 mea. Fresh OOffbe 
w3s iss cd when ovoilable i n  l i e u  of canned or soluble 
c0ffee,~4 The normal i s sue  wGS baS6d upon e igh t  pounds 
pcr 100 m a .  During cold wehther, end when there  was a 
short8ga of toe nnd cocoa, the  isauo was r a i sod  t o  1 2  
pound8 per 100 men.2 The regular  oondiment issue was modo 
in  bulk a t  ten-day in te rvole .  Ths i ssua  vas of ton  de-
luyed, or missod en t i r e ly ,  duo t o  the  rap id  movemont o f  
t roops ,  the opening nnd c los ing  of supply goints, and t h e  
l jmi t cd  tronsportntion rvo i lnb le  t o  move t h e  auppl ies  
foz”nGrd*l8 

128. GrRanizatlon_,2 ~n attempt was made on t h e  oon- 
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t i n e n t  t o  develop a ca ter ing  serv ioe  which would t r a i n  
oookke, bakers, mess sergeants  and mess o f f i ce re ,  p m t i c -  
u l a r l g  i n  the  preparation o f  new types  of foods. T h i s  
plan  d id  not progress very f a ,  though a need f o r  such u 
serv ico  existed. I n  lieu of a ca t e r ing  serv ice ,  K bakers 
and cooks school and mess teems were cs thbl l shed .  Each mess 
team, compoaed of one o f f i c e r ,  one d i e t i c i s n  and e i g h t  en-
l i s t e d  men (cocks, bakers and mess sergeants),went i n t o  t h e  
f i e l d  and rendered serv ice  t o  mang u n i t s  des i r ing  t h e i r  
a s s i s t ance  i n  es tab l i sh ing  messes. The mess teams were 
avaiLab16 t o  hrmies, corps,  d iv i s l cns  and sec t ion  com-
mundere on recues t ,  with p r i o r i t y  t 3  f i e l d  fo rces .  Frior 
t o  D-Day, and whiie  troops were in t h e  Dnited Kingdom, model 
messes were es tab l i shed  by t h c  kugrtsrmristor Corps. Nuw 
u n i t s  were encouraged t o  v i s i t  t r k s e  model e s t a b l i s h o n t s  
p r i o r  to opening mosses of t h e i r  Own. 

129. Functions and Operations o f  atlkers w d  Cooks 
Sohools &nd ?LESS Le=. 

a. The Bakars and Jooks School,  which o r i g i n a l l y  
opened i n  L a l a n d  i n  Septlmber 1442, moved t o  Yranoe i n  
A p r i l  1945 whero i t  was mada a %uartermaster responsibi-  
l i t y ,  and i n  September 1945 it rooved t o  a c e n t r a l  l o c a t i o n  
i n  t h e  e r i c a n  ZoIie i n  Germany. The schools t r a ined  a 
t o t a l  of 6,163 s tuaents  i n  cooking and mess management, 
who were drawn from a l l  t ypes  of organizations and u n i t s  
on t h e  continent and In ingland. 

b .  I n  October 1944 s i x  mess t aws  were set  up
end t r a ined ,  taking t o  t h e  f i e l d  a f te r  a 30-day course 
of  i n s t r u c t i o n  i n  OOOking and mess mnagemcnt. The number 
of teams wem doubled i n  JanuLry lgh5 and a f t e r  VE-Day 
increased  t o  23 mess t m s .  These teams had, i n  genera l ,  
t h e  following dut ies : l?  

To assist an orgenleation comandcr i n  
supervision and opera t ion  of h i s  mess. 
To i n s t r u c t  a n d  work with the  mc1ss per-
sonnel of an  organization i n  t h e i r  un i t  
kitchcns. 
To c w s u l t  w i th  the  mess o f f i c e r  on vha 
glanning, supe r iv i s ion  and inspec t ion  of 
h i s  ness. 
'Po advise a l l  mesa pcrsonnol rcgarding
the  func t ion  of t h e  seve ra l  types of 
r a t ione  and most effective w a y s  of u t i l -
i z ing  t h e  t y p  I f A I I  and 'lBrt ra t ions .  
To a s s i s t  all mess personnel on yrob-
lams of s u b s t i t u t i o n  and r;he necess i ty
for  adherence t o  t h e  nonthiy menu. 
To i n s t r u c t  i n  the  proper p o p a r a c l o n  
of dehydrated foods. 
To acqcaint a l l  mss peraorael with 
recommendcd procedure for t h e  e f f i c i e n t  
care tlnd o j e r a t i c n  a f  standard f i e l d  mQSS 
e q u i p " .  

130. DiBousSion. * 
a. The moss team opera t ion  in the  Luropcan 
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Theater was d i s t i n c t l y  a success.  I n  addi t ion  t o  t h e i r  
normal function of i n s t r u c t i o n ,  mess teams took hold o f  
s e v e r a l  major messing Jobs and c a r r i e d  them through t o  
success .  Sone exonples are:  

m e n  supplying hot  food t o  re fnforceuonts  
enroute by t r a i n  became a problez,  the 
p i l o t  models of t h e  k i tchen  care were 
designea and b u i l t  by the ceasing organi -  
za t ion ,  The t roop  t r a i n  ffienu wes dcnon-
s t r n t e d  in ac tua l  use by G ness team 
which m d e  seve ra l  t roop  t r a i n  t r i p s .  

Mess tsoms d i d  much of t h e  pioneer work 
i n  opening messas i n  the huge staging
ore23 i n  l a t e  Dscenber 1944, Januaryand
February 1945. 

Xess t enns  were c a l l e d  upon t o  so lve  
t h e  almost inconceivable messing prob-
lems encountered in r ece iv ing  German 
p r i sone r s  of war i n  temporary enc losures  
with no equipment whutsoever. 

After VE-Day e igh t  teams were sent  t o  
Germany t o  work with occupational f o r c e  
organiza t lons  which hod heavy losees of 
experienced Peas personnel a s  a r e s u l t  
of redeployment. 

- suoaessfu l  opera t ion  could have been im-
proved with more a t t o n t i o n  devoted t o  s t r a igh ten ing  out 
supply point opera t ion  a s  a part o f  the mess team func t ion .  
Ry the time they had worked a woak or ten days i n  en a r e s  
R mess team commander should be a b l e  t o  form a sound 
opin ion  as t o  t h e  adouracy a4d completeness of t he  issues 
of i ts  supply point .  The moss team commander's mission 
could  have been OXpmkd with bene f i t  t o  inolude a bey
w i t h  the personnel o f  the supDly point. i n  oacharea covered, 
amphesizing the importance of accu ra t e  i s sues  and eapsc- 
i e l l y  i n s t r u c t i n g  i n  the3 te r  i s s u e  polioy. 

c. The establishment of a Cater ing  Serv ice  a long
t h e  l i n e s  of. t he  P r i t i s h  Army system (See A.pDendix 15 ) ,
would c e r t a i n l y  insure  t h a t  n higher percentage of pro-
f o s s i o n a l  a l v i l i a n  cooks en te r ing  t h e  army would be d i -
r e c t e d  i n t o  messing work. Fur ther ,  it would guarantee 
t h n t  t r a i n i n g  e f f o r t  would bc expended only on personnel 
which would remnin i n  messing work. From t h e  s tandpoin t  
gf COm"d, its imp l i ca t ions  would be tha t  ins tead  o f  
t r a n s f c r b i n g  an unsa t i s f ac to ry  cook t o  guard duty,  a 
comndin ig  o f f i ce r  would reques t  n replacsmant f rom the  
Cnter ing  Service pool and, upon his  a r r i v a l ,  r e tu rn  the  
unsa t i s f ac to ry  cook t o  the pool f o r  r e t r a i n i n g  and rens-
s ignnont ,  

SECTION 

CONCLUSIONS AND BECOIWNDA%IOWS 

131. Conolusions. 

a .  The opero t icg  proaedure,  procurecent and 
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i ssue  of Class I supplies by t ho  Comunlcetlons Zona,
Xuropoan Theater, proved t o  be bnslcally sound end hi@y 
prac t ica l  i n  principle and in opsmtion. 

b. Purchase of Silbsistancs I t e m  in the 
Unittd Kingdon, on the continent and f rom Indigenous sour-
CES relieved greater shipping f a c i l i t i e s  for o ther  nssds 
and gsve troops foods they otherwise could not hme  hnd. 

C .  'Yith the d e v e l o p a t  of the new t y p  pack-
rglng sod conning, many ran-days of labor ware saved end 
loosca frol.i spoilage War6 reduced t o  B niniluum. 

d. l less teams proved t o  be a help in organiza-
t lons  fortunate enough to hove t h e i r  services. 

132. Poco~-mcndations. 

n .  Thnt packaging and conning rsthods be fur-
ther devolopsd. 

b. That a Cctering Service be es tcbl i shed in 
t h e  subststenae Brflnch of  the  Offica of t h o  p:unrtarmnstsr
"anera1 and t ha t  it be developed along thc l i n e s  o f  tho 
r r i t i s h  systom. 
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SECTION 1 

HEFRIGEWMON UNITS 

L33.  &artcrmastor Ref r ige ra t ion  Company (Bixod) T/O & E 
10-217, 

a. Organization and Mission, The company with an 
aggregate of 142 e n l i s t e d  men and f i v e  o f f i c e r s  operated and 
maintained Corps of Jhgineer  r e f r i g e r a t i o n  equipment and 
c i v i l i a n  r e f r i g e r a t e d  s to rage  p1ants . l  It was organized i n t o  
t h r e e  platoons: (1 headquarters p la toon ,  a butchery pintoon 
and a cold s torage  platoon wi th  a t t ached  personnel Prom t h e  
Veterinary Corps f o r  ma t  inspec t ion  purposes.2 Under many 
c o r d i  ions it w;i8 not necessary t o  a c t i v a t e  t h e  butchery pln- 
toon. P 

b. Use. The capac i ty  of t h e  company was determined 
by t h e  p a r t i c u x  s i t u a t i o n ,  s ince  t h e  ave i l ab le  s torage  
f t l c i l i t i e s  governed the amount t h a t  it could handle. When 
Engineer co l l aps ib l e  r e f r i g e r a t t o n  box s were used the com-
ljany served as m m y  as 120,000 troops.! Under coildit ions 
dhere in  the company personnel ac ted  i n  a supervieory capac i ty  
and employed c i v i l i a n s  end p r i  onera of war, app rox imte ly
650,000 troops were oupgorted.3 This company w a ~ inot used 
in t h e  Combat Zone, but i t  d id  meet a l l  expectations i n  
connection wi th  the use o f  c o l l a y s i b l e  r e f r i g e r a t i o n  boxes.3 

c. lidointenanoe.' The Quartermaster respons i  b i l i t g  
i n  maintning r e f r i g e r a t i o n  f a c i l i t i e s  was l imi t ed  t o  the 
r e p a i r  of t he  r e f r i g e r a t i o n  units c o o l i m  the mobile vans. 
A 1 1  oi' the  reaa in lng  maintenance r e s p o n s i b i l i t i e s  were 
d iv ided  among the o ther  s e rv i cea .  The r e s p o n s i b i l i t i e s  of 
t h e  Corps of Engiiaers,  fo r  example, inoluded: 

(1) Repnir t o  e x i s t i n g  co ld  s torage  nnd i c e  
f a c i l i t i e s .  

( 2 )  	 Operation and mnfntenance of a l l  s ta t io  
r e f r i g e r a t i o n  p l an t s .  

I n  t h e  European Theater of Operations Engineer personie l  
were preoccupied wi th  o the r  a c t i v i t i e s  which were basic i n  
advancing the war e f f o r t ,  hence t h e i r  r e s p o n s i b i l i t i e s  were 
aesumed by t h e  us ing  u n i t  o r  o the r  u,uartermc?ster agencies.  

134. Quar te raas te r  Re f r ige ra t ion  Company (Mobile) T/O
& E 10-24.7, 

n, Orgnhixntion and Mission. The Quur t ekms te r  
1-frigeration Company (Uobile) was organized i n t o  th ree  pln-
toons of t h r e e  sec t ions  eaoh. Each s e c t i o n  and platoon was 
capable of operating independently.5 The mission of the 
company was t o  t ranspor t  fresh meats and o ther  pe r i shab le s  
from the advance depot o r  o t h e r  po in t  where f ixed  refrig-
eration was provided to t he  d i v i s i o n  or army supply poin ts .  
When t h e  t u r n  around t i m e  between t h e  loading poin t  and t h e  
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supply point was not longer than one day, one oompany was 
considered oapa le of providing perishables t o  ah army of  
nine divisione.9 To aocomplish t h i s  t h e  oompany was e q u i p p d
xi th  30 trucks,  4 t o  5-t0n, t r a c t o r s  and 30 scmi- t ra i le rs ,  10-
tw, i: wncel, van-type, rbfrigeratfnR, on the b n s i s  of th rea  
per sec t icn  end tne  per pletoon ~ ~ a d q u a r t ~ r s . 5  

b. 0 eration. The use of the Luartermaster Refrig- 
e r a t ion  h J U p a n i ’ e f l e )  f e l l  i n t o  three categories:  
t ranspor ta t ion  of perishables,  statio storage o r  a oonbina-
t i o n  of the two. rrhile the  use as both s t a t i c  storage and 
t ranspor ta t ion  of perishables was oonsidered the  normal 
employment, there were not always su f f i c i en t  r e f r ige ra t ed  
vans assigned t o  an army t o  permit this type of operations. 
As a r e s u l t ,  it was of ten  necessary t o  transpurt  the  perish- 
ables t o  a supply point and deposit t he  loads i n t o  any
avai lab le  s t a t i c  storage o r  on the  grouad, I n  such cases 
the  a r r i v a l  of t he  r e f r ige ra t ed  vans was t i r e d  fo r  the  l a t e  
afternoon of the  day p r io r  t o  isaue.8 dhen no cold s torage  
wa6 avai lab le  a t  t he  supply point,  t he  Fifteenth bS hrmy
adopted the  system o f  hauling perishabies by cargo vehic les  
from the f ixed  cold storage point t o  t e mobile rePrigera- 
t i o n  u n i t  located at  t h e  supply point.  8 

C.  i ide uac . The adequacy of t h i s  type company 
Bepended i n v a r a  the distance the  vans were requi red  t o  
move, rfhen f resh  meat was dellvored t o  the a rea  by C o m n i -  
ca t ions  Zone f a c i l i t i e s ,  t h e  mobile company was genera l ly
able t o  deliver the r a t ions  t o  t h e  supply points. rghen the  
companies went beyond tho  army area  t o  obtain the perishables,  
it was frequently necessary t o  t r ans fe r  supplies t o  ca go
t rucks  i n  the  army mea for delivery t o  supply points.? 
Additional vans oou ld  have been u t i l i z e d  by each army.lo 

d. Civilian Refrigeration Equf w e n t ,  Wherever 
possible,  c i v i l i a n  eqapment was used t o  augment mi l i t a ry  
f a o i l i t i e s .  The type operating wit available and the  type 
of personnel employed varied. I n  som lnstanoes operations 
were conducted en t i r e ly  by c i v i l i a n  personnel. Where f a c i l i -
t i e s  were Bo located tha t  a Quartermaster ra i lhead  or 
truckhead could advantageously use them, huartermastor per-
aonnel oparatej. then and employed prisoner of  w a z  or  c i v i l i a n  
Labor, i f  ava i lab le ,  for augmentation. On other ocoaaions 
personnel of tho i,uartermaster Refrlgeratfon Compang (Fixed) 
were u t i l i zed ,  e i the r  f o r  t he  co%plete operation o f  a c i v i c  -
l i a n  i n s t a l l a t i o n  or f o r  t h e  supervision of operations. Win-
tenan e and repa i r  became the r e spons ib i l i t y  of t he  using
unit .% 

e, Discussion. Ref r igera t ion  f a c i l i t i e s  on the  con- 
t i n e n t  were not en t i r e ly  sa t i s r ac to ry .  The lliobile r e f r ig -  
e r a t i o n  companies did an admirable job, but tho use of t h e  
vane f o r  s t a t i c  storage cannot be j u s t i f i ed .  The m o h i l i t y
of t h e  oompany must be u t i l i z e d  t o  the  f u l l e s t  extont by 
hauling from s t a t i c  supply poin ts  t o  army supply poin ts  
delaying only  f o r  the  maintenanoe of Yam. The orgsniza- 
t i o n  of the campany under Tables of Organization ahd Equip-
ment 10-217 is en t i r e ly  sa t i s f ac to ry .  Such i s  not t he  case,  
however, with the Refrigeration Company (Fixed), The bdtch- 
e r y  platoon was dropped from the oom any. This l e f t  45 
m n  i n  the  company headquarters and men i n  a cold s torage  
platoon f o r  the operation of a oold Storage plant. Suoh a 
large plant f a i l ed  t a  mater ia l iza  i n  northebn Lurope, but 
many small plants wore locetod and u t l i i zed .  It was necess-
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a ry  t o  break the f ixed  company i n t o  th ree  o r  Pour detachments. 
k more usefu l  orgarxization i n  the  Eiuropean Theater of OEera-
t i o n s  woula heve been 8. company of f o u r  o f f i ce r s  with a head- 
quar te rs  of 15 t o  20 men an8 three  32-man operating ~ l a t o o n s . 4  

SECTION 2 

BAKING AND COFFEE ROASTIPX 

135. u a r t e r m s t e r  Bakery Company, Mobile (Spac ia l )  Ti0 
E i o - u i ' y .  

a ,  Organization and The oonpany hus an 
authorized s t rength  o f  two o f f i c e r s  and 82 en l i s t ed  m n  and 
cons i s t s  of a company headquarters and one operating platoon. 
The company headquarters supervised the  operation and was 
responsible f o r  a l l  adminis t r i t ive  du t i e s  pertaining t o  t h e  
company. Phe platoon, t he  basio oporating un i t ,  was ooaposed
of a platoon headquarters and three  sections.  Its func t ion  
was t o  supply f r e sh  bread and ooffda  t o  t roops  i n  the Combat 
Zone. The ocWee roas t ing  sec t ion ,  t be  four th  sec t ion  of  
t he  oompany, consisted of s ix  on l i s t ed  men with ooffoe roas t -
ing e q u i w n t .  This section was improvised aa part of 
the Bakery Comgany i n  the  European Theater of Operations
and t h e  men taken from t he  headqUartErS seation. 

b. 0 e ra t ions  The spec la l  war te rmas ter  Bakery 
Company o p e r a t b i t i s h  equipment, d l  operating
equipment was t r a i l e r  mounted. Wlth tko four p r i m  movers,
four-ton cargo, t o  haul heavy equipment, and the  eigh$ 
t ruoks ,  24-tcn, oargo, t o  motorize the remaining equipment 
and personnel, the company was completely mobile. , hen  in 
opera t ion  the cargo veh.icles haule ingredien ts  and t h e  
f in i shed  product t o  supply points.  f Having teohnioal equip- 
ment which required the  one platoon t o  operate QB 8 u n i t ,
t he  oonpany lacked f l e x i b i l i t y .  It had t o  cea8e operations 
completely when required t o  move, but when an  army had 
s u f f i c i e n t  bakery oompanies t o  leap-frog one over the  o the r ,  
t h i s  was not an objec t iona l  oharacterist ic.1° Zorward 
bakorias during t h e  forward movement of an army augmented
the r e a r  a rea  bakeries, while the  bakeries i n  t h o  m a r  moved 
forward. This sytem required a min'rmun O f  moving and re-
duced the  hours af  production los t , iZ  Normally, one bakery 
compang WQS assigned t o  each supply point or  two bakury 
campanise t o  uachra i lhead  company i n  support of a corys.12
In one army, however, tho  bakery oompanius were organized 
i n t o  a bakery ba t t a l ion  una furnished b eed-and corfeo t o  
t h e  supply points from a ocn t r a l  1;oint.f3 i h i s  was t h  type
o f  operation mvisaged by lrarLopartment publications,  14 
The cof fee  roas t ing  and gr ind ing  equipment, t railer mounted,
Udlikb the bakery equipmnt ,  was of Umarioan manufacture, 
When su f f i c i en t  green ooFfeu. beans were ava i leb lc  fresh 
cOfYee was furnished t o  t a SWB number of troops t o  whom 
fresh bread was s ~ p y l i a d . ~ 5  

Ca a c i t  me capac i ty  of  the oonpany dependod 
on %he n w k  *"each day i t  operatcd. The raoom-
mended production we8 based on two eight-hour s h i f t s  each 
day, while t h e  maxim production was based an th ree  Light- 
hour s h i f t s  each Say. The produotion per day was as 
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3mad C ompap 21,000 l b s .  30,000 l b s  
Coffoe Company 3,200 l b s .  4,800 l b s  

d. Kaintenanco. S_onre p a r t s  f o r  t h r e e  months main-
tciiancc were furnished wi th  the  B r i t i s h  oquipmcnt. I n  sdd-
f t i o n ,  the companies wero bccked up wi th  a tw6lve-months 

were outhcrikod t o  perform first  and second echelon mainten- 
aace. Higher echelon maintenance r e p a i r  was accomplished
by t h e  Central  Sclvege De o t  o r  by field service tecms from 
thr? Comunications. Zone.17 

e. Liscussion,  A l p u r t e r m s t e r  Bnkery Gmpany 
(T/O & E 1 0 - 1 k m i m e r i c n n  ovens and machinery, was or i -
g i n c l l y  intendcd f o r  use i n  the European Thenter of Opera-
t i o n s ;  It was f lex iblo  but  no t  mobile.18 It had twice the  
nuniber of personnel as the  s p e c i a l  ooxpany and used 1 6  ovens 
a8 corcpnrod w i t h  th ree  ovens used by the spec ia l  conpany. 
The production capac i ty  of t h o  two companies, however, dua 
t o  t h e  difference of equipmuat, was t h e  8 a e .  Upon a r r i v a l  i n  
t h e  buropLan Thsater of Op6rations eaoh Hmerican oquipped 
company vms reorganized i n t o  two Bakery hmpanies  (Mobile)
S p a c i a l .  None of t h e  h e r i c a n  equipsea companies were used 
w i k h  any of the Lirinies i n  the European Theeter of Opcrctions.’
Ong was usod i n  the  Del ta  Base Sect ion  t o  f u r n i s h  broad f o r  
t h e  redeployment center .  The most valuable  c h a r a o t e r i s t i c  o f  
t h e  s p e c i a l  cGunrtermaster Bakery Company i s  its s e l f - s u f f i c i e n c y
fo r  t ranspor t .  Possibly the most impressive fuatura  of  t h e  
bakary Companies’ record on the cout inent  wa8 an almost t o t a l  
absence of major Froblens. The planning was evident ly  sound. 
The i m u u  r a t e  o f  roas ted  and ground cof fae ,  however, wns 
higher  than planned. The normal lssus r a t e  f o r  two meals 
d a i l y  is e ight  pounds par  100 ration^.^ During c o l t  weather 
i t  tvus necossnry t o  i s s u e  on t h e  b c s i s  of 12  pounds per hun-
dred  rb t ions .  This. l oad  could not bo cnrr ie i l  by the cof fos  
r o a s t i n g  equipnent , and o i v i l i a n  r o a s t i n g  i n s t u l l a t i o i i s  were 
necessary t o  aaEist  i n  meeting the  demand. 

SECTION 3 

CJNRLRTERMASTER RAILHEAD COMPANY (T/O dc E 10-197) 

136,Lisslon,  The mlasion of t h e  Quar te raas te r  Rflilhcad 
Coinoony w u m o v i . d e  personnel t o  operat  ra i lheads ,
truokheuds and navigation or beaohhea8s.4g Jt WELScharged
by t h c  War Department wi th  t h e  g j c o i p t ,  issue and evccuat ion 
or all q u o r t e r m a t c r  suppliss. In t h e  iuropean i’heater of 
Operations, however, t h i s  u n i t  W E  normally confined t o  t h e  
r e c o i p t  and d i s t r i b u t i o n  o f  Class 1 supplies.zO 

137. O r  an iza t ioo  ‘The company is  organiaed i n t o  a com-
lmny h e a n q i A ~ ~ ~ ~ - ; w oplRtOOnS, an aggregate .. b..* 
of  173 e n l i s t e d  men and Sour  The platoon was 
thb baeio operating unit and was nomnally divided into three 
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s e c t i o n s  f o r  convenience in s tagger ing  working hows and for 
t h e  purpo$$ of handling s p e c i f i c  comodi ty  c l a s ses  of 
suppl ies .  Copananded by a l i e u t e n a n t ,  tLe platoon has 74 
e n l i s t e d  men including one platoon sergeant ,  three seo t ion  
l e a d s r s ,  t h r e e  checkers and one storekeeper.21 

138. F l e x i b i l i t  , The organiza t ion  of a ra i lhead  company 
i n t o  platoons and se5 t ions  gave the  unit s u f f i c i e n t  f lex-
i b i l i t y  tQe s t a b l i s h  and Ea in ta in  more than one d i s t r i b u t i n g  
po in t .  .*hen movement was necessary one platoon continued 
ope ra t ion  of t he  old supply poin t  while t he  o the r  platoon 
opened a new supply point.  This allowed tlie i s sue  of t h e  
r eaa in ing  suppl ies  a t  the o l a  supply poin t  while suppl ies  W B ~ C  
r ece ived  and issued a t  t h e  new loca t ion .  The ttleap-frogfl 
method of movement of Supply poin ts  was necessary i n  a f a s t  
moving s i tua t ion .  23 

oui Sment. In add i t ion  t o  t h e  normal o rgan iza t iona l  
egui;i%t f++~ sad company was author ized  s u f f i c i e n t  he r a i  
t e c h n i c a l  equipment t o  e f f i c i e n t l y  ca r ry  o u t  i ts  mission. 
The pump,  gaso l ine ,  dispensing, and the  gaso l ine  drums were 
not used by the  r a i lhead  company 88  t h e  oombany d i d  not 
normally handle Class 111 s ~ p ~ l i e s . ~Mater ia l  handling 
equipment inoluded two hard t rucks  and two s t e e l  p l a t e s .  
The s t e e l  p l a t e s  were t o  be used a s  ramps between box cars 
and warehouses. In the type of operateons encountered. i n  
t h e  buropean Theater of  OparationB the s t e e l  p l a t e s  
not needed. Roller-type conveyors were a necessity.121&TeThe
o f f i c e  aachines cons is ted  of t w 3  typewri te rs  and two coffi-
pu t ing  machines, non-list ing.  It has been recommended t h a t  
t h e  company be aUthOriZ6d two comguting machines, l i s t i n g .  
The l i s t i n g  typo machine is nee d i n  order t o  cheok t h e  
accuracy of r epor t s  maintained. %& 

140. Capacity. The r a i l h e a d  company, handling a l l  
o l a s sea  of &ar t e rnas t e r  supply,  had a r a t e d  capac i ty  of  
70,000 men. The t roop  b a s i s  of t he  12 th  A r m y  oup was 
one c o q s n y  per 50,000 men fo r  Class  I supplies.y$ Normal 
i s s u e s  of a company were from 100,000 t o  145,000 r a t i o n s  
d a i l y ,  and under exoeptionai circumstances over one-quarter 
of' a million r a t i o n s  a day were i s sued  f o r  sho r t  per iods  of 
t h e ,  I n  the  a m y  area it was  found t h a t  one r a i lhead  
oompany handling Class I s p p l i e s  could support a f%yperl 
corps  of t h rae  divisions.28 

141. Eb;;ity. The organic t r anspor t a t ion  of a Luar te r -  
mas ter  Hai lee bom2any is i l l s u f f i c i e n t  evon f o r  adminis-
t r a t i v e  purposes, It was contemplated that add i t ion  1 
t r a n s p o r t a t i o n  wolrld. be m d e  ava i l ab lo  a s  required.  26) The 
amount o f  t ransEor ta t ion  necessary depended upon the  type 
of operations involvsq. For tho i n t e r n a l  adminis t ra t ion  of 

nt  only a few a d d i t i o n a l  t rucks  per platoon 
~ ~ ~ e " % % d f s t  However, i n  a f a s t  moving s i t u a t i o n  whore t h e  
supply  point6 were loca ted  a t  g rea t  d i s t ances  from the 
army depots,  add i t iona l  t r a n s p o r t a t i o n  t o  the  ex ten t  of  e t  
l e a s t  one Luarternaster Truck Company was normally made 
a v a i l a b l e  t o  ha r a i lhead  company before i t  could  operate
s i " f i c i c n t l y . ~ 8  The lack  of n o b i l i t y  i s  o lea r ly  ind ica t ed  by 
t h e  fallowing coments  from u n i t  4.uartcrnasters:  

un i te . .  .,,Our r a t i o n  t rucks-  took two days t o  mako- the  t r i p  
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t o  aim$ truckheads and r e t u r n  t o  Class 1 breakdown aroatt.28 

b. 4th &more8 Division: ,,Class I supply I .o ints 
during the  dash t o  the  Rhine werc a t  times n e w l y  150 mi les  
behind our  control point and approximately 200 dies behind 
our forward elementslf.29 

c. 83d Infant ry  Livision: ftnuring the  drive t o  
the  h lbe ,  Division wartermaster trucks oofitinue@ t o  haul 
“Att r a t ions  from ”hen-Gladbach (P-0909) This involvcd 
a dis tance  of 20 milos extending t o  1 0 mllcs, as t he  ,
d iv i s ion  moved fu r the r  i n t o  Germany”.% 

142. O&arations, The r a i lheaa  c o q m y  normally issuud 
r a t i o n s  t o  Lain$ unf t s  at  tho suglly point. Opra t ions
were genera l ly  e f f i c i e n t  and the  organlzation adequate. 
The platoon sergeant,  o r  railheocl f o r e m ,  su1;ervisad the 
r e c e i p t ,  unloadiiig, issm and loading of  tiiu su&pliea. The 
chlof storokeeper i n  tlach r l a t a t n  ca lcu la ted  the  ,“roper
breakdown end was charged wi th  the  aocuraoy cf a l l  r epor t s  
and inventories.  E f f i c i e n t  checkers were e s sen t i a l  as they
formed the contact between t h e  comijany and the  drflwing u n i t s  
and were charged with making conplete and Lrober issues. 
The laborers  were u t i l i z s d m i n  t h e  l o a d i w ,  unloading and 
wayehousing of supkllce. rhe t a b l e s  of organizfltion and 
equipment, however, do not krovide s u f f i c i e n t  laborers  f o r  
a l l  types of operations, and augmentation by cuartermaeter 
Serv ice  Companies or  pr i soner  o f  war l abor  was often nec-
cessary.  It was a t  t i s e s  recomaended t h a t  t h e  ra t inga  
of various olasscs of personnel, par t i cu la r ly  storekeepers 
and oheokere e made more commensurate with t h e i r  reeponsi-  
b i l i t i e s  . l 9 ,  ’2 2: 

143.  Liscussion. The func t ion  of t he  6,uartermaster Rail-
head Company i n  the-Iuroyean Theator of operations we8 the  
roco ip t ,  storage and i s sue  of Glass I supplies.  It WRS wcll 
s u i t e d  f o r  t h i s  funot ionexcapt  f o r  t h a  laok of vehicles,
Thosv companies assigned t o  armios were ofton operating two 
o r  moro supply points.  Transportation avuilablc t o  t h i s  
company ima often in su f f i c i en t  f o r  ir.ternal compenj adain- 
i s t r o t i o n .  It i s  highly dos i rab le  that tho o f f i ce r s  s e l ec t ed  
f o r  w a r t e r n a s t e r  Railhead Companies bt of super ior  a b i l i t y .  
Tho p r o p r  breakdown o f  r a t ions ,  tho i n t e l l i g a a t  s u b s t i t u t i o n  
of i t o m s ,  and a thorough broad-mindod knowlodRu of ourront 
menu ins t ruc t ions  rcqui ro  an  ospocia l ly  wall-qunlifiud 
o f f i o e r ,  The o n l i s t u d  assistants i n  n roilhead coupmy must 
also  be well  trainud. In the Luropeun Theater of Operations
thoy  become spec ia l l e t s  as StGrekeeper.9, aheckors o r  c l c rks .  

144. COpClUSiDIlS. 

a. a r t e r m s t e r  Ref r igera t ion  Uni t s .  The tech- 
n i c a l  aquipmen?and personnel were s u f f i c i e n t  t o  accoeplish 
t h e  designated mission. The t r anspor t a t ion  and d i s t r i b u t i o n  
of per i shable  i t e m  wes oarr led  on wi th  s l i g h t  delays de-
pendent mostly upon t he  t a c t i c a l  s i t ua t ion .  
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b. QuarFmst;r BekeFy Cka&panies. The equipment
and personnel of t e kuar ermastsr erg-&@", Mobile 
(T/O I E 10-147 S )  aid not e n t i r e l y  prove adequate t o  accom-
p l i s h  t h e  deeignated mission. 

(1) The Quar te raas te r  Xal lhecd Corqany (T/O
and E of 10-597) in t he  European Theecter 
of Operation8 d i d  not handle a l l  c l a s s e s  of 
supbly, and i t 6  a c t u a l  ca;racity for Class I 
supbly escoeaed i t a  r a t ed  cazaclty.  

( 2 )  	 The p r s o n n e i  eniployed during o p r a t i o n s
developed i n t o  s p e c i a l i s t s  i n  many i n s t an -
OeS, and the  r e s p o n s i b i l i t y  and grado 0s 
personnel wag not  always comonsurate.  

145. Reco"ondetionsI 

a. Quarternaates Refri~eratiodUnits. That an 
a d d i t i o n a l  Quartermastdr Ref r ige ra t ion  Comyany, Mobile 
(T/O & E 10-2lt7) be provided per army t o  allow for necosamy
s t a t i o  storage and ppoper mobili ty.  

b, ,Quartermaster Bakery CompanieB. 

(1) That t h e  bakery company be Organized into 
two platoons in order t o  provide g r e a t e r
f l e x i b i l i t y ,  and t h a t  it be provided with  
the B r i t i s h  t y p e  equipmnt  u t i l i z e d  by t h e  
u a r t e r m s t e r  Bakery Oompang, Mobile,9Spac ia l ) .  

(2) That add i t iona l  equipment be provided so 
that t h e  rated c a s c i t y  of each platoon
w i l l  be r a i s e d  t o  20,000 pounds of bread  
opera t ine  on two  eight-hour shifts. 

( 3 )  	 That one cof fee  grindirg  and roas t ing  sec-
t i o n  be au thor ized  per plhtoon with suffi-
c ien t  mobile equipment t c  furnish f r e s h  oof-
f e e  fo r  t h e  number o f  t r t O p 4  t o  whom fresh 
bread i s  furnished. 

0 .  Roilhead Compaqy (T/O & E 10-1971 

(1) That the mission of t h e  un i t  be l i m i t e d  t o  
the r a o s i p t ,  storage and Issue of Glass 1 
supplies with  a r a t e d  oapacfty of handling
75,000 t o  100,000 ra t ions .  

( 2 )  	 That tho oompany be mde more mobile by t h e  
au tho r i za t ion  of s u f f i c i e n t  PehiOlQS t o  mo-
torize personnel and equipment. 

( 3 )  	 That tho equipment used t o  handle Class 111 
supply be de l s t ed  from the Table OIOrgani-
za t ion  and Equipment, end t h a t  labor-saving 
and of f i ce  machinery bs authoriacd, 

(4) 	 That one r a i lhead  forenan per platoon bo B u t h -
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orized t o  .supervise r a i l h e a d  opbrationo, and 
tha t  tho grade t h e  checkers and a tmekeep-
e r s  bo increased aorxensiwate with t h e  res-
ponsibilities or t h e i r  jobs, 

d, That per t inent  dba t r ines ,  techniques and Tables  
of Orghrdzition and Bquiprdnt be amended by apFroGrihte agen-
cies (if the irar Department. 
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148. Ifission cnd 0r~nnniar..tbion.1 Tho chiof qumtc r -  
mnetcr,  Puropocn Thcctxr of Opcrctioiis, actod i n  n d.lc1 
cnpncity n.8 tho  Chief qunr tomns to r ,  EUropoc.n T!iclntor 01 
Cporctions nnd r.3 n,u~.rtnrinc..stor, Communications Zono. If0 
w?.a ch?rgod with t h o  ovorcl l  roapons lb i l i ty  l o ?  the  pro-
ouromont, storr.go, d i s t r i b u t i o n  mmd i s s u e  o f  q u u t e m c . s t o r
suppl ios  t o  a l l  troops i n  the Europonn Thw.'cor of OpoTatiOnS.
Tho rospons lb i l l ty  for  Clnss .11 :ad nr suDnly we.s ploccd
w i t h  tho Supply, Proourorfiort , :md Storcac cnd Dis t r ibu t ion  
Divis ions of t h o  Offico of the Chiof PLuauartonnnetcr. Th.e 
Procurotxnt an& Storsgo Nsd Dis t r ibu t ion  Mvislons wrc 
c o j z c c " d  v i t h  c.11 cl::ssos of supply.  ~ h oSupply Division 
W'B concernod only with Glass TI and IV ana Post &cohang:Et
auppl ies .  It whs organized i n t o  t h e  following fivd branches: 

n ,  Salos Storo Branch. 

b, Clothing cnd Equipment Rrcnoh. 

c,  Regnlnr Supplies Brmch,  

a. Distribution Bmnoh. 

0. Yost FLchnngo Eranch, 

147, Functions. 

7.. Tlic Supply Divis ion,  as a control  cnd oncrat ing
c@ncy over Class I1 and TV md Post Exchmge sup$.ios, h.:d 
tho f o l l o v h g  funotione: 

(1) lkde cst im.tos  of  roqu i rmen t s .  

( 2 )  	 Propnrcd roquis i t ions  uiL1ior o n  tbc  United 
3tP.tos o r  frorn'Brifisb SaurcuB. 

( 3 )  	 Studiod and r o c o m " o d  roplnoemcnt
foc tors  03 Closs I1 ,md IT eupplios.  

(4 )  	 l4r.lntninoa [i bnladeed stook of Clnss 
I1 m a  N suppli0d I 

( 5 )  	R0Co"Gndcd t o  tho  S t o r q p  ane Dlstr ibu-  
t i o n  Division tho  d i s t r i b u t i o n  of inconing
Clnss IT cn3. IV supljllos. 

( 6 )  	 Ryquisit ionod salcs storu i tms rrom tho 
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Unitcd S t a t e s  o r  by locc l  procurmcnt .  

( 7 )  	 Arrmged fo r  tho  publicr.tion of  Thoatsr 
allownncos of Class I1 and IT sun llcs,
p r i n c i p c l l y  f o r  zxpendcblo i tems.  E .  

( 8 )  	 Inmgurnted :: s y s t y  o f  ra t ion ing  for 
3clos  Rtoro i tons .  

d .  Tho Procurement Divis ion choc!tcd nl1 r c q u i s i -
t i o n s  on tho  United S t a t e s  t o  determine which i t e m  could 
bo procured l o c a l l y ,  It orranged for t 3 G  l o c a l  procuroiwnt 
of' supplics nnd followed r e q u i s i t i o n s  t o  insuuro product ion 
r.nd d o l i v w y .  It propnrcd c l l ~ r a p o r t s  on a t n t n s  oT 8upplicr;s
procured i n  t h o  ?Jni!od ISngdon, and dctorminod vhat i tvc I .5  
of supply worc obtainnbla frcm 1 o c ~ , 1sources. 

c. The storr.go ::nd D i s t r i b u t i o n  Divis ion fur-

nishod tcchnicc l  guiBrsca f o r  the  ogcratioii of depots , . 

coorclinc-.tod t b c  d i s t r i b u t i o n  of  su2nl ics  t o  t h c  d q o t s ,  

l-lctcrmincd tho  modo1 Btocks t o  b e  cn r r iod ,  formul?.tad. plmS

f o r  t h c  rccofp t ,  s torngc i:nd issue of siiI)pliOs, and catcb- 

l ishod procedures f o r  nll movanonts of suypl ios  pcr tc- ining 

to t c s k  forcc oporationu. 


S X T I O N  2 

DYTERIUNATTION OF EQ,UIXEMiNTS 

143, Ini t ic .1  I S S U C ~Troops n o m l l y  crr ivod in t h o  
ltwogonn ?hootor of Oporctions complctaly cquipped with prc-
soribod : ? l l c " o s  of c lothing and oquipmcnt, w l t h  t h o  BX-
copt ion of cor tn in  items of ore;-!niz?.tioncl oquipmont . !:%en 
now itoms ?.rrivcd on thi; cont inent  rnd when u n i t s  o r  ro in-
lorcoments ?.rrl.vvod without prescr ibod itor!.is o f  c l o t h i n g  nI?d 
oqulpfiant, it m s  ncccssr.ry t o  s t o c k  items f o r  i n i t i n 1  
i s s u o .  Tho i n i t i n l  issue f a c t o r  wns oalculotcc! from tho  
Rctu::l troo].l hnsis f o r  tho firoponn Tlicatcr o f  OporotLonS 
cad m a  cxprcssed i n  r,u<mtity p a r  thousead. Due t o  t h o .  
num'orous and d i f f o r c u t  typos o r  uni ts  on t h e  cont incnt ,  m 
i n i t i n l  i s suo  f c c t o r  which dms based on the furopcrm Thector 
of Opcrntiono ns r. whole v a s  not, snt iaf .?ctolT vrhcu r.ppliod 
t o  nn iridividur.1 u n i t .  It  rvns only sc . t is loctory WhGn appliod 
.to n lnrgo ' t roop b?.sis om.?osod of reprGSoiltntiW u n t t s  O f  
t h c  pi-owld., cir 2nd servico Porcas .  

l b 9 .  Roplaocmonts 

L!. After  i n i t i a l  iSS.UC.wi'.S m,d.c, ' m m y  itoma of 
QlOtlliIlg nnd equipment w i r e  lost, worn o u t ,  ccpturnd, abzn-
donod o r  p i l f c r c d .  L,ossas wcrc f requent .  Tho o h a g i n g  
woo.t,hcr conditions m d  rcpid nfivmccs during combnt cnused 
m a y  o0mbr.t t roops t o  diacard clothing m d  oquiymnt which 
i m p o h d  f ight inr :  r .b i l i ty ,  comfort or mobil i ty ,  Continued 
uso ?.ud h~nr l l ingof hcnvy itaus, suoh r".s ty lmvr i tc rs ,  f i e l d  
rangcs,  f i o l d  doslis cnd o t h e r  s i m i l ? r  items ccusod con- 
sidorr.blo loas.ana d.munnge. In crzch c m o ,  roplaccmont k d  
t o  54 nndo a d ,  r.t t h e  srme tivie, s tocks hnd t o  be hcld 
dovm t o  w t u n l  requiromonta. 

b. Ccnsuuption records based on gxporiencc f o m c d  
t h o  p r i n c i p r l  b a s i s  f o r  dot t ;mlning roplccomcnt requlrs-
aunts. lioplr.caent fnc tors  woro acr ivod  fraw t h o m  rooorde 
m d  wore cxirossod i n  the nvorngo monthly porcentr.(gr? r n t o  
:it whlch o n ' i t m  could be oxpcctod t o  orhr?ust i t s  l i f e .  
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Thus il o p t ;  mrckiccw, 7.vhich hpd on r.vcr::gc lcngth of l i f o  
of ono yo r r ,  o r  nn c n n u 4  roplaoomcnt of 100 !mooiz t  vhcn 
dividcd by 1 2  montho givas ? foplpcomcjnt f 7 c t o r  o f  G I 3  
porccnt por month. Tho b a s i c  formula f o r  tho dovolopmont
of tho roplnccmcnt f o c t o r  of ,-.n i tem wns r.s follows: 

? u m t i t i o s  i ssucd  f o r  rcgl-ou-
mont purposes durinR ono month - hlonthly pcr-
n,urnti t ios in t ho  hinaa of t roops  - cuntzgc l n o t o r  

c. The computation o f  t h o  formila prosantad ".-ip

d i f f i c u l f i o s .  8b ico  it wcs imposgiblo t o  obt::in m ?.coilr-

?.to count o f  t h c  cxzct nwnbcr of an itun i n  t h o  b-adis of 

troopB, t h o  number wns dorivod by mul t ia ly ing  t h c  ini t i : : l  

i s s u e  f n c t o r  by t h o  Europonn Thoctor of Oparations :lr-npcvror 

figures. These mnnpowor f igums wore not  ?ccur?.to but  tlic 

mothod proved pcncr.-.lly s c t i s f c a t o r y .  I n  tho dotLrn:min?.tion 

of t h o  nmber o l  rcplccomunt issues mc.dci, t ha  .i;otal monthly 

issuo o r  cn item hi:d t o  bo modifiod by c a t c i u  apgl ioublo 

fF..ctors, suoh cs  i n i t i c l  issuos *inado, issuos t o  r.gL.nci;Y

othor  thm Uiiitcd Rtctas F o i m s ,  and pur.nti t ios raturnccl t o  

atook through snlvngc chnnnols. a t i l l  othor fcctors hild t o  

bc considorod i n  t h o  f i n a l  d e r i v a t i o n  of tho ropl~ccomont 

f a c t o r ,  r.nd tho fnc to r s  ,?smcthemntionlly dor ivod  w r o  

frequently n l t e rad ,  bascd on tho  s h o r t  supply of ?.n i tem 

whioh f a i l o d  t o  m c t  requiromcuts of tht: t roops  i n  t h o  f lc ld  

and on the soceoncl. vnri?.tions which cnusod c. ch,m.jlAo i n  

roquiromdnts f o r  itcms euch ns woolon unCGrwoar :ad wintcir 

c lo th ing .  


d. Roplnccmcnt fnctors wcro ncvor oonsidLred 

c m p l o t o l y  nccurnto p.nd. vrciro s u b J e c t  t o  Coilstc.1it sti:dy end 

chr.ne;c. They d i d ,  howovcr, r cp rcscn t  t h z  marago c n t i c i - 

pntod r o q u i r m n t s  over P. long  puriod of  tj.w c.nd scrmd 

t h o i r  purpose i n  t h e  detcl-aj.nation of ovGr.-Cl r a i p c  rc;cjui.ro-

monts, 


150. Tn.rifPs.lO A s i z e  t a r i f f  i n  n. ~chocluloo r  t r .blo 
shoving t h o a v o r ? g c  a ,umt i ty  02 fllzes of m item rcc!uirod t o  
p ropor ly  l i t  P. givon numbor of men. ?ioim?.lly, %?.rifftr ,bloa 
o o v m  only thr, pcnulnr s izo8 ,  o r  thoso  nizos w h i c h w i l l  f i t  
t h o  myjor i ty  of individ.unls i n  t h o  nrmy. ,? supplcmLntnl
size t a r i f f  is ?. siinilnr tnb3.o but is coqfinod *to t h c  odd 
nnd unpopular sizcls roqirirod f o r  t f l o s ~  ruon who omnot bo 
f i t t o d  by t h e  norrw.1 B ~ Z Gt a r i f f ,  Europoai  "ho.?tcr of 
Oporntions cxpcrienco ind icn tod  t h a t  93 F - rc sn t  of t hc  tokT.1 
roquiromonts worc) mot by thc; no iw.1  t n r i f f  t n b l s .  Both 
t s b l o s  n r o  cordpntod and basod on records covciring lo.tlg
po r iods  of t i n c ,  cnd wcro uoad i n  dotorlainin@; o;ao r q u i r o -
mcnts of c lothing.  Ccrtcin o t h w  cons iCcmt ions ,  h o w w " ,  
EuOh ct.8 t ho  sup-13-yd i f f iou l t i um inVOlVCd i n  on oxccsaivo 
numborpcf s i z o s  .md tho p o s s i b i l i t y  or f ' c n s i t i l i t y  of coil-
bini i lg ,  s u b s t i t u t i n g ,  ond rcaucing t h o  numbor o f  s ikos ,  
wero  t akon . in t c  nocount boforo tho s i a o  rcqti lraacnts woro 
dotormincd. 

151. Stoolc L ~ v e l S .  

a. Tho "hr Dopnrtmont proSCribOd i'rs thc i n i t i c .1  
l o v o l s  of Class I1 and Tv supply i n  ljho Eurovonn Thc,-tcr 
85 any minimum lmrol and 7 5  d::T mximum lovo l  o f - , s u i ~ l ~ , &
Tho 45-day d m i N u o l  love1 WtlS f,>Uldt o  bo i I i ? , c l B Q L l ? : ~ d U ~t o  tho 
d i f f t (h i l t 1es  and t h e  f a c t o r s  involved in  the d i 8 t r i b k t i w  



( 1 .  Tho ''r.-.r Dcg?rtn?c t cs tnbl i shcd  thrw yh7s-s of
SUrply POY. owraons thOP.%CTE:8 

(1) .%utom?.ttFcoupply phcso, which coutinuod 
u a t i l  tnvontory oon t ro l  ;?roco&vruswora 
ostr.blisho2. 

( 2 )  	Somi-nutom?tic su7nl.y pMeo, i n  nU.ch 
c o r t c i n  sup?lics worG c u t o w t i o a l l y  f u r -
nishod b o s d  upon t h o  m r t o r i c l  s t n t u s  
r c p o r t s ,  whilc othor suppl iea  were furn-
ished by t h c  ro6pomibJ.o ports of ewbnpkkc-
t i o n  br.sad tpon thar;tcr roquiromonts. 

( 3 )  The t h j r d  phr.66 pl?.coo thc overso~.o"a-
mcnd on r. full r equ i s i t i on ing  bnsls ,  and 
w.s 	::uthorizdd o n l y  When lovole  O P  s?ipply
j.n t h o  t h a z t e r  had boon StZbiliZGd cmd 
con t ro l  proceduros oatcblishud. 

b. ?nu r u t o w t i c  supply phxw bo i n  thG Euro-
F ' j m  E c r t c r  of  dLxxctlono .tn Jnnur,Zy l t ) h 2 , E c s  unsc t ia -
T-otory t o  both t)lG MLW York p o r t  O f  h b r r k c t i o n  Ckld t o  t h e  
ch io r  q.mtcrmnstor.  ~ u l luorrponsibil i ty t o r  supply dit! n o t  
lig xvitr t h o  2uronitm 'Phoi tor  of O p x t i o n s  C o " n d o r ;  110 
dii? l ict  h?vc CCnnplGtO hnowlodgo at a l l  tims ns t o  the  
stotua of incoming, suppl ios;  rmi tho  spoolnl roqui rmonto  
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dotorminod nnd d i r ec t ed  by him, i n  addi t ion  t o  t h e  no-
f o r  b r inging  SuPPlies t o  tho  propor l c v c l s ,  forccd 

s y s t  m of roqu i s i t l dn lng  rcgcrdlcss of uxis t lng  j.nstruo- 
ti0ns.Z Tho c u t m a t i c  Supply phcsa wcs diacontinuGa i n  
OotobCr 1942 when the Chiof %mrtzmnstcr  submittud. c qunrt-
tcrly .rcqii.LsitiOn bas& on tho somi-automatic phcso, which 
oontinucd u n t i l  P-Prfl 1945 when tho h roponn  Thoc.tur of 
Ogerntions entered t h e  lust phnso o f  supply. 

1 5 3 ,  Rcnuis i t lon in&:  Pur iodsaa  Tho Chief Quortomasfm-
c x p o r i m d e d  wi th  monthly, aur-r tcr ly  , and semi-annual r q u l -
s i t i o n s ,  The nionthly system or r w u i s i t i o n i n g  rcauirod 
t h a t  n aomplctc reviow of t h e  atoclc 1wel.a bc m a 0  2.5 icr .st  
once ovcry t h i r t y  dciys, nnd Insured r, Tositivo nsthod f o r  
dGtooting orrorc  tmd s tock  dcficicncicjs. It clso :lj.minc,ted
t h e  n e c e s s i t y  f o r  a lcrge numbcr of intoritn roouis i t ions .  
T ~ Ca m r t o r l y  r e q u i s i t l o n l n a  proccduro , ut i l iz inK ou.td.?tcd 
inventories , forc-d thL ?uartcsmrstcr t o  su l jx i t  numbroue 
LntiorW r c q u i s i t i o n s  t o  C O T r C o t  dof ic ioac ies .  Howcvor, the 
s t n t i c  oonditlons t h a t  Gxlstcd p r i o r  t o  I h f o h  1944 showcd 

n q u a r t a r l g  rovicw of  itcms w.s sn t i s fnc tmy .2  A rc-
q u i s i t i o n  Pa r  n poriod longcr thnn a ouartcr of n :'car could 
bo u t i l i z c d  only f o r  suppl ios  consued  n t  Q specific rate 
roRnrdloss of t h o  s i t u a t i o n  nnd w m  thorcfore  not Iccsibl t t  
for the g r c a t c r  po r t ion  of ~,ucrtc.rsk?.stcr S u p l i o s  nn9. equip-
mant. Tho pl'inoipal aclvmtagi; gainod f r o u  thc. @.uarier ly  
and scni-annual period mya,4 t h a t  it furnished the  nauartor- 
mcs to r  Canornl w i th  a projocted fo roons t  of roqu i r cmnts  t h a t  
wm incorporr, tad i n t o  t h o  loiip, rmge procurmont ?lc\nning 
program. The montiily period of requisitioning was found t o  
be t ho  nost s n t i s f n o t o r y  an6 f e e s i b l a  when sunplics wore con-
s u e d  at an unovon rate nncl tho  stoclc pos i t ion  was not sccure? 
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porta of en t ry  for  tho  smpplios, xid tho mp.smcmJnt 
long t ons  to bo dol lvuroa  t o  orloh por t ,  woro oom;?utcd End 
notGd on ocoh r cqu i s i t i on .  

SECTION 4 
CONTROL -i!TD DISTRIBUTION 

155.  D l s t r l b u t l m  D i r o o t i ~ c a . ~  

a. Distribution dirootivoci wcro prcpcred i n  thc 
OffLco of tho Chiof qu?.rtommjtor, d i r ec t ing  si-dzmcnt o f  
supplies c s  ind iontcd ,  cnii wcro bosod On stock l cvc l s  i n  the 
vnrioua dopots and on t h o  roqui rmonts  sf the f i a l d  fo rces  
ns ind lca tod  i n  d n i l y  t o l e e r m a ,  roqu i s i t i ons ,  or in cjsti-
mntes of t h o  nituxt ion.  Tho d i roc t ivcs  wcro forw:.xdcd 
d i r e c t l y  to thc  sbipplng depot8 through 'thc r.i>yopric?to
sootion"l,u~.r;rtcmr,stora, Copics wro fumishod  t o  t h d  cor--
eignoee, nnd t o  thu c.pppmgribtc seo t ion  ~ , u r . r t G m . s t ~ ~ s .  

b. Tho iSsuiw3 dapot, b?so dopot cmpmy,  o r  0th-r 
fi,u?rtcrm?etor i d t  0onoornc;d took t h c  nnccssnry acticr.  t o  
prcpnre cnd. shi!, t h o  supplius 2s cc l l cd  for, m B  cxtrcctod 
unnw.llnblo itcms t o  tho Office of the Thcxtur Chiuf Wzrtor-
m a t o r  for dotormiuntion of n v a i l c b i l l t y  fmmot:lor s 3 u r o ~ s .  
Dis t r ibu t ion  Alroctivos wero roturnod d?.Sl?r by t he  issuing
depots t o  tho Chiof ?unqtcrmstor giving n o m p k t e  ropor t  
ne t o  t h o  nc t ion  tnkon fiurinR tho procodininr. 24 hours. rub-
soquent shipments w r o  roportua on other ooploe of tho  
d l roc t ivoa  furnlshcd f o r  t h c t  pwjmso. 

156. Controlled ItmmsQ Itcma mre 6.csign:natod ns con-
t r o l l e d  d t h a r  hoc-uso tTq wor& i n  sho r t  rmn~ly,sui t . ible  
only f o r  r a s t r l o t o d  uso, non-s t" I rd ,  or in cxporhicntnl 
stagos OP aovolopwnt.  Supply of oontrollcd itcas vms 
dologcted t o  bnsc motion  nunrtom?stora ir; 'Gho forn of 
orodi ts ,  basod on c s t h - t o s  of' oontrollod iton roqui.rmcnts.
s u b i t t a d  by tho scc t ion  ~ u n r t u m . a t c r 9 .  
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159. Rcoocrlcnd:.ti~~ns, 

?,.Th?t is l u t w o  oporntions, t:io c u t m t i c  . 
su?;ply ?hr.so qf supply opcrr,tions, i f  cnd :vhen u t i l iEcd ,  
bo nodi i iod  t o  Rivo t h e  Thc.?tcr Co=.slr!ndcr p,m.rti?.l ocnt ro l  
?.nil cmploto in fo rmt ion  .?.s t o  t ho  str.tus of  inilmdng
supplics.  ovorse?6 t h w t c r  nust bo supplicd by ncns of.In 


?raquuisition; cmplotc -.ntcm..tic supply shsuld not bo uOi1-
i m d .  

b.  m.?.t during opcrctinns -. nonthly roquis i t ion-  
ing pcrlod bo used, but n f t c r  c c s s c t i m  of h o s i t i l i t i o s  c 
gucr tc r ly  ronuislt ioning poriod bo uuod. 

c.  Th-t ?, can t rn l  cponcy bo dosign.?tc;d t o  conpllo
~.rai!mr.:ntcin r.ccur-.to .-adcurront mniowor figuros i n  r. 
Thcr,tor of Opcr~.tionsin o r d o r  t o  nolo cfficiunt1.y dotamlno 
r c g u i r cricnt a  . 

1. 


2. 


3.  

4. 

5. 

6.  

7. 

8. 

9.  

LO. 
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CBAPTER 12 


CLAM I1 ANC fV OPERATIONS. FIELD FORCES 


SECTION 1 


GUARTERNIASTER, ARMY GROUT 


160,Misslon. The mission of the &my Group was prl-
narily t  a m The Quartermaster was mainly ooncernsd 
with the overall planning and establl.shment of gclloies re-
lating to Quartermaster supply and with the neoeasory super- 
vision t o  insure t at the plane and policies were followed 
and carried There was nc Class I1 and IV section 
as such in either army graup. The Supply Division, Quarter- 
master Seqtion, i n  the 12th Army Grou , and the Quuartermas- 
ter Sub-section, G-4. Section, in the 8th Army Group, per-
formed suoh Class I1 and IV functions as were ne~esssry.~,3 


161. Tunctions.3 The Army Group Quartermaster kept hlm-
se l f  lnformea a t  all times on the status of Class XI and IV 
supply. Pis  principal functions wore: 

a. To maintain olose contact with the Army Quar- 

termasters and with the Quwtermastars of Comunlchtions 

Zone and Advance Seotion, Communications Zone. 


b. To prescribe or make reoommondotiona for thc 
levels of supply to be maintained by the verious armies. 

c .  To insurs the proper maintenance of these pre- 

soribed levels. 


d. To make recommendations on the establishment 
of priorities for issue of critical items and on the a l l a -
oation of tonnage to the various armies. 

e, To allocate c'yartermaster units to the Army
Quartermaster a s  required in the performance of his  supply
mlssione. 

f. To plan and estimate Quartarmests~ Glass I1 
and 3 7  operational requirements. 

g. To supervise the distribution of Quartermaster
suppliss, 


The Quartermaster of the 12th Army Group exeroised control 
over a wider scope of activities and responsibilities than 
d i d  the Quartermaster of the 6 th  Army Group, due mainly to 
the difference between their organizations and to the wider 
scope of the 12th Army Group itself. Their principal mia-
d o n e  and functions were, however, relatively tha same. In 
Class I1 end IV supply they were not eperational, but acted 
in a OQOrdinating and .supervisory capacity only. 

SECTION 2 

CUSS If AND TV SECTION, QUARTERwL4STER SUPPLY, ARMY 



B-E-S -T-R-I-C-T-E -D 
162. Mission ad.Ornanization.4 The Quartermaster 

Class X I  cnd IV Sootion operated as B p a r t  of the  APNY 
Q.uuorter5aster Supply Divis ion under t h e  d i r e c t  suparvis ion 
of t h e  Arffiy Quartermaatcr .  It was charged with t h e  overall  
supply of ClriSs I1 and I V  itcans t o  a l l  troops under A m y
cont ro l .  It had no Trcscr ibed tF.blG of orgclnization but 
nornnl ly  cons is ted  of two o f f i c e r s  and e ight  e n l i s t e d  r,en. 
In the  performnce of i t s  supply func t ions ,  t h e  sec t ion  was 
cherged wi th  t h e  following r e s p o n s i b i l i t i e s :  

a. Prepara t ion  of‘ 011Clcss 11rJnd IV plans, re-
p o n s  end corresgonhmca, 

b. Maintenmce of authorized stook l e v e l s .  

c .  Prepara t ion  of e s t i m t e s  f o r  Closs If and IV 
requi rc ren tv .  

d. Requis i t ion ing  of ars y requireffi6nts. 

e. Qesponsible f o r  t h e  e f f i c i e n t  operat ion of 
t6c mry Class  I1 and I V  Depots. 

f. Control snd n l l o c a t i o n  of i t e n s  i n  o r i t ioa l  
short supply. 

g .  Liaison w i t h  the  Cormunioctions Ione, Advanoe 
’;cotion, Communications Zono, Ar~vGroup, and subordinate  
u n i t s  of tho army o n  a l l  Class I1 and I V m t t c r s .  

h.  Control of Q u n r t e r m s t c r  s a l e s  s t o r e  opern t ions .  

163, 	 Methods of Operation. 

o .  I n  generul., it was t h e  r e E p 0 n d b i l i t y  of the  
Cormonding General, Comaitmicotions Zone, t o  push s u p p l i e s
forward t o  the  army by whntuvcr means of t ranspor ta t ion  vms 
c,vai lnbfe,  based upon requirements DB est imated Dr raquisi-
t iorGd by t h e  armies. Suppl iea  were stooked i n  s r w  depots ,
maintained e t  proscr ibed l e v e l s  and issued t o  using u n i t s  
upan requisition. The Cless I T  and I V  Sect ion w i s  respon-
sible Por moints ining P currant  Class I1 and I V  plnn t o  
ineot chrnging s l t u s t i o n s  and fo r  eoourately ostiL!fiting r o -
quirsmuts t o  f i l l  t h e  needs of using u n i t s .  

b. During the  i n i t i a l  s t a g w  of t h e  c o n t i n e n t n l  
opero t ion ,  a l l  supplies  were brought t o  the  benches under 
cof i t rol  of the p i r a t  US Amy, Class I1 and IV suppl ios  
were ahipned t o  the cont inant  in beaoh mlntennnce Ond 
bench follow-up sets,  the composition snd p lanning  of which 
had been coordinotad by the C h i d  Q,uuartsrsastbr, Eur0pW.n 
Theater  of Oocrations, ond the  ‘pr te rmcs ter ,  F i r e t  US Army.
mhc s u a p l i s s  were c o n t r o l l e d  Pnd i s sued  by the Writer-
n e s t e r ,  F i r s t  trr~Amy, u n t i l  tho l a t t e r  p e r t  o f  July 19b4 
whcn the  Advance 9ec t lon ,  Com,unicrtions Zone, a r r i v e d  
tinct assumed control , - l  T ~ EThird TIS Arriy prepared  pre-sched-
u l e d  r e q u i s i t i o n s  for  suppl ies  t o  be shipped t o  the  con-
t i n e n t ,  broken down by days i n  t2CCOrdQnCe with t O m X E  
a l l o c a t ~ o n s . 5  I n  Southern b o n a e ,  t h e  Seventh US Arrq min-
t n i n e d  cont ro l  of  beach supply opera t ions  un t i l  D plus 24, 
when t h e  Continentea Base Sect ion of ComrwnioatJ.oas Zona 
assumed cont ro l .6  

164. 	 F e a u i s i t i o n i n a  Prooadure. 7-

~ i .  During bho e a r l y  stnges o f  t he  cont inontnl  
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campaign, the a r d G S  JWq,UeSted C l Q S S  I1 and I V  Supplies by
requis i t ion .  I n  September 19b4 t h e  pol icy was chaoged, 
Requlraments were included on the  d a l l y  telegram, with no 
formal r e q u i s i t i o n  required. Some confusion resu l ted  due 
t o  t h e  a r r i v a l  of suppl ies  in t h e  army a r e a  without edvsnco 
n o t i c e  and i n  quant i t ies  which could not  be checked agains t
the  da l ly  requests. Also  some shipments were duplloated
due t o  f a i l u r e  of u n i t s  t o  remove items from &€ly t e l e g r c n s
a f t e r  the  i n t i R l  request.  7 

b. I n  December 1944, due t o  t h e  unsat isfaotory 
results obtained, Class I1 and I V  suppl ies  were deie ted  from 
the d a i l y  telegram. Requls i t ions were submitted ins tead  t o  
t h e  Quartermaster, Advance Sect ion,  Communications Zorlo, f o r  
roquireme n t  s coverinE a t en-day period. 

o, Early i n  19C5 o t h e r  changes were i n s t l t u t e d .  
The nalntenance of the backlog record of items not  a v a i l a b l e  
was discontinued. Requis i t ions were submitted every 20 day8 
ror requirements computed on a jo-aay basis. This assured 
the .?rmy Quartermaster of e t  l e a s t  a 10-day etook l e v e l  R t  
a l l  times. To sFn,plify and coordinate  supply, a conference 
was kald  eaoh requis i t ion ing  period. Those at tending in- 
oluaeil t h e  4rmy Class If and I V  o f f i c e r ,  supply of f ioers  of 
Csnmunications Zone depots and representa t ives  of t h e  Chief 
Quar te rmster ,  European Theater o t  Operations. 

165. Stock Levels and Al loca t ions ,  

a. The 12th  ArmxvGroup authorized a 30-day l e v e l  
of 01 8s I1 and IV suppl i ss  f o r  tho armies under i t a  con-
t r o l . 8  The 6th Array Group authorized a 15-day leve l .9  
Those l e v e l s  were never constant  due t o  the shor t  supply 
of m y  items and t o  t h e  necess i ty  f o r  increasing or de-
oroas ing  the  mount  o f  s tock  on hand as the t a c t i o a l  s i tua-
t i o n  progressed from statio t o  mobile and baok t o  s t a t i o .  

b. Class I1 and IV suppl ies  received a low p r i -  
o r i t y  on shippinp and Zronsportet ion.  This caused many i tems 
t o  f e l l  shor t  of  requiredlents, and t h e  lack of supply dta-
o i p l i n e  ariong a l l  t roops r e s u l t e d  in f u r t h e r  shortages.  
The Army Groupe, therefore ,  i n s t i t u t e d  t h e  orocedure of’ 
a l l o c a t i n g  c r i t i c f l l  and cont ro l led  Items t o  t h e  armies, based 
on t h e  missions and needs of en0h.l The srn5es i n  tu rn  
aoptrblled issues  t o  the u s i ~troops, 

c. When t ranspor ta t ion  was short  a system of con-
t r o l  by ~ l l o c a t t n gtonncge was introduced. This r e s t r i c t i o n  
r e q u i r s d  t h e  . 2p4  :uarternaster t o  submit h i s  requirements
by tonnage, l i s t i n q  the ftems bv c l a s s  requJ.red, Due to  
the low p r i o r i t y  g t t e n  t o  Claas’II and I V  r q p l y  and its 
r e s u l t a n t  low toonage a l l o c a t i o n ,  n f u r t h e r  shortage of’ t h i s  
c l a s s  o f  supply developed. 

8 .  In Cictober 19L4 t h e  Seventh US Pxmy foresaw 
the need f o r  winter c lo th ing  and r a i s e d  tho p r i o r i t y  of Class 
I1 and TV supply to  e l e v e l  equal t o  t h a t  of  Class I and 111.11 
In December 1944 the  heavy combat l o s s e s  s1.istained by t h e  
Uni$ed S t a t e s  forcea ,  w 3 t h  t h e  resul toh% urgent need t o  re-
equip t h e  u n i t s ,  caused a f i r s t  p r i o r i t y  t o  be given t o  
C l a s s  I1 and IV supp y. The neaessary shipmsnts were acoom-
plished i n  t e n  days. 3 
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166. Mission. The & m y  Class I1 and IV depot,  ope ra t ed  
by t h e  Quartermaster depot oonipany, supply, under t h e  d i r e c -  
t i o n  and t e o h n i c a l  supe rv i s ion  of t h e  army Class  I1 and IV 
Z f i o e r , L 2  wns ohsrged wi th  t h e  r e s p o n s i b i l i t y  o f  ca r ry ing
model s tocks  o f  s u p p l i e s  f o r  a o e r t a i n  nmber o f  t roops  for 
a e i v e n  period o f  tine; t o  supply,  E i t h e r  d i r e c t l y  o r  through
d i s t r i b u t i n g  p o i n t s ,  a l l  t r o o p s  ass igned  t o  tke depot f o r  
supply ;  and  t o  r e c e i v e ,  s t o r e  and iesue a d d i t i o n a l  B U p p l i W  
over  and above model s tock  l e v e l s  in order t o  f u l l y  u t i l i z e  
a l l  s to rage  f o c l l l t i e s . l 3  The normal de l ivery  o f  Class I1 
and IV supplies t o  the us ing  u n i t s  was elads a t  t h e  Army
Class II and IV depot .  Under unusual cjrcumstances,  d e l i v -
e r y  was ma e t o  u n i t s  if t r a n s p o r t a t i o n  f a o i l i t i e s  were 
a ~ n l l a b l e . ~ 4  During one phase of th6 Third US Army‘s opera-
t i o n s ,  sub-depots were c s t s b l i s h e d  for the  pmpose of r e -
ce iv ing ,  conso l ida t ing  and forwarding t o  the main depot
uni t  r e q u i s i t i o n s  f o r  supp l i e s .  The suppl ieo  were t rucked  
t o  t h e  sub-dopots and i s sucd  t o  t h e  units a t  those  p o i n t s .  

167. Location of t h e  Depot. 

a. The l o o a t i o n  o f  Class II and I V  depots p e
oented Q problem throughout t h e  con t inen ta l  cmpaign .  5 -
F a c t o r s  considered i n  s e l e c t i n g  a proper s i t c  inc luded: l3  

(1) Type of t e r r a i n ,  drainage and accass i -  
b i l i t y .  

( 2 )  	 S u f f i c i e n t  amount of open find c losed  
storage, 


( 3 )  	 Transpor tRt ion  f ’ a c i l i t i e s ,  r a i l  Rnd road. 

( 4 )  	S e c u r i t y  ( d i s p e r s i o n  and camouflage). 

( 5 )  	 Layout p l ans ,  t o  inc lude  aisles ond roud-
ways. 

b.  Even should  a Rite be found t o  meet a l l  t h e a e  
cond i t ions ,  it was s t i l l  u n s a t i s f a c t o r y  IS t t  was n o t  w i t h l n  
e a s y  reach  of t h e  us ing  u n i t s .  The denot oompmy i s  not 
mobile without t h e  a t t m h n e n t  o f  addi t?onal  t rucks ,  and t h o
low p r i o r i t y  g iven  t o  C las s  JI and IV euppl les  Eade t h e  move- 
ment o f  t h e  depot d i f f i c u l t  under t h e  best of ciroumstances.  
During August and 98pteRber 19k.4, t h e  round- t r ip  d i s t a n c e  
between t h e  combat t roogs and t h e  %raydepots amounted t o  FIS 
mucb a s  360 u i l e s ,  and even then  50 perocnt of t b e  un i t  t r u c k s  
d i s p a t c  d t o  t h e  depots  were wasted beoause of lnodeciuate 
stockB,p3 I n  A p r i l  19C5, many a r m  depots were comple te ly  
ou t  of reach o f  t h e  u n i t s  t h a t  hed crossed  t h e  B i n e .  The 
u n i t s  were u t i l i z i n g  t h e i r  own a v a l l u b l e  t r a n s p o r t a t i o n  f o r  
Class I, IT1 and B s u p p l i e s  and round t r i p s  t o  t h e  d e p o t s  
were as much a s  500 m i l e s . l b  Bridge f a o i l i t i e s  were a l s o  
lnedequs te  a t  t h i s  t ime. On 31 March 1945 t h e  Quartermaster,  
Beventh US Army, decided t o  move t h e  army depot, s t a r t i n g  
with the immediate novement by t r u c k  of c e r t a i n  c r i t i c a l  
items. Transpor t a t ion  shor tago ,  however, n e c e s s i t a t e d  the 
use of slower rcil f a c i l l t l e s  and the move was not completed
until May, by which t h e  the t r o o p s  had mcved so far abeag
t h n t  even a t  Its new l o c a t i o n  t h e  depot was out of reach .  

- log  -
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168. Depot Procedure. 

a. A s t r i c t  systei? of s tock  cont ro l  w i t h i n  t h e  
aopot was e s s e n t i a l  i n  order  t o  i n s u r e  tha t  Etocks were kept  
r ; t  the  p r o p r  l e v e l s  t o  m e t  t h e  unit requirenents .17
sunpl ies  received w ~ r c?ronpt ly  t a l l i e d  i n ,  inoluding t h e  
co:gl,etc d e s c r i p t i o n  and quant i ty  of QrCh i t e n  receivctd. 
~ l i s ywere s torod and ssgregoted by c l a s s .  Par t iculoi .  n t t e n -  
t i o n  wos given t o  c r i t i c a l  i t o m  t o  arevent  cny loss through
negl igence cy i n p r o w s  storcge.13 S!>ot-ohsck t e a m  w i r a  used 
i n  soix c:?ses t o  i n s u r e  ci ' rb nnd ncotness In t a l l y i n g  cut-
going end inco.ning s u p p l i g s ,  and t o  r e c t i f y  e r r o r s  made in 
n o t m ~ c l o t u r onnd f igures.  'f' .4 syste.1: of records ,  which re-
flcjcted mounts  on h m d ,  m o u n t s  due $n, nnd m o u n t s  ue o u t ,  
were k t p t  c t  nost deqots  and included the fo1lowing:lq 

Stock record  cords. 

Eaok-order c u d s  for  sneciol i terrs  only. 

Faxima l a d  minimn l e v e l s  t o  be nain-
ta ined .  

Daily r e n o r t  of chAnge on master c h a r t  
f o r  forwarding t o  t h e  headquarters  sup- 
p l y  s s c t i o n .  

Credi t  r e g i s t e r  of cont rc l led  i t e m  which 
had been r e l e a s e d  t o  the u n i t s .  
Reports o f  shor tages  suba i t ted  t o  head-
q u a r t e r s  supply sec t ion .  

Stock recard  adjustment c h a r t .  

b, Stock record  cards  were normally mnintained 
i n  c m n n e r  a s  expls inrd  by Q F i f t e e n t h  Amur Depot Comman-
a e r : l e  "Stock record oards a r e  f i l e d  by c l a s s  n lphsbe t i -  
c a l l y  within each c l a j s .  A l l  c r n d l t  vouchers are ooneol l -
da ted  on D d a i l y  m s t e r  voucher, which is a pr in ted  for& 
l i s t j ~ i qa l l  i t ems  i n  t h e  snmc order a s  they pre f i l e d  i n  
t h o  s tock record c a b i n t t s .  The business  dcy runs from 0700 
t o  0700, Wunntitlea urs  posted t o  the master voucher 8s  
raquis ' i t iona 8rc3 f i l l c d .  A t  t h e  end of t h e  business  dag
t o t a l s  ere txtended for eech i ten and only the t o t a l  is 
postGd t o  t k  stock r s c o r d  oord. This oDeratior. reduces 
t h e  nur;ber of 7crsonnal post ing s tock  records,  as t h e  c a r d s  
a r k  posted only OnOe B day and t h e  O O S t h g  t o  tho  cards  i s  
dc4a i n  a consocutlve manner. Stcck record cards never 
fall behind issues by mre than twenty-four (24) hours. 
The mmtcr vouchar i s  Given t h e  voucher number of the l a s t  
c r e d i t  voucher posted t o  i t  f o r  re ference  purpose. This  
sa.m fora i s  used t o  pr6pi.m the t e n  (10)day s tock  s t a t u s  
r c y o r t s  and physic01 inventory repor t s i1 .  

0. Phys ica l  i n v e n t o r i e s  var ied  w i t h i n  each army,
b u t  a t  l aas t  one inventory per nonth was Mndatory ,  The 
Qxwlx"ster of t h e  Ninth ?EArmy prescr ibed t h a t  a p e r -
m n e n t  inventory Sect ion be e s t a b l i s h e d  acpot a o t i v i t i o s  
roqui red  and t h n t  each t t e u  be phys ica l ly  Inventor ied every 
two wesks.13 

169. Processing of Requis i t ions .  

a. Each army r e q u i r e d  t l m t  r a q u i s i t i o n s  be pro-
?brly propcred and o e r t i f i e ? ,  and consolidated by the high-
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e r  headquar te rs  o f  the  r ec ,u i s i t i on ing  u n i t .  Requis i t ions  
were e d i t e d  a t  t h e  aepot f o r  t h e  purpose of a soe r t a in ing
t h e i r  cor reo tness  and t h a t  the i tems requested were auth-
or ize&.  The q u a n t i t i e s  of  items were not questioned w- le s s  
t hey  appeared excess ive ,  bu t  they were reduced as depot
s tocks  required.  The procedure fop submitt ing r e q u i s i t i o n s  
and drawing supp l i e s  v a r i e d  among t h e  armies,  No depot
schedules were e s t ab l i shed  dur ing  t h e  early mosths of opera-
t i o n s  i n  t h e  European Theater of Operations w i t h  t h e  r e s u l t  
t h a t  when a s ta lemate  was reached t h e  depots were f looded  
with requ i s i t i ons . l6  In January 1945 t h e  Third TTB Army
e s t a b l i s h e d  8 drawing schedule for i t s  units, and o the r  
a rmies  adopted s imi l a r  neaswes .5  Tho Ninth U3 A r m y  r e -
qu i r ed  t h e t  r e q u i s i t i o n s  be submitted 211 hours i n  advsnce 
o f  drawing.19 Requ i s i t i ons  for con t ro l l ed  items were sub-
mit t ed  t o  the Army Quar te rmas ter  for  approval,  and requewts 
f o r  equipment i n  excess of au thor ized  allowance and f o r  
Class IV suppl ies  were submitted through oommand channeln. 
I n  t h e  Firs t  US Army a l l  r e q u i s i t i o n s  of d iv i s ions  r equ i r ed  
the approval of the Army cuar te rmes ter ,  whereas smal le r  
u n i t s  were allowed t o  draw d i r e c t .  Normally, however, depots  
were authorized t o  approve and process  a l l  r c q u i s i t i o n s  
for equipment wi th in  au tho r i zed  allowanoes. A l l  otliar 
r e q u i s i t i o n s  r equ i r ed  tho Dpproval of t h e  Arm 9,uartermaster 
o r  h i s  r ep resen ta t ivee .  

b. The v a r i a t i o n s  i n  depot prooedures among t h e  
armies often proved a handicap t o  t h e  combat u n i t s .  The 
neoess t ty  f o r  ob ta in inp  t h e  approval of  the Army Quarter-
master, who was normally l o c a t e d  a t  some d is tahce  from the 
depot caused n cons iderable  delay.  The Quartermaster of 
t h e  35th I n f a n t r y  Div is ion  s t a t ed :2*  Yfn one Army, sup-
p l i e s  could b e  drawn daily,  o r  as needed; i n  another ,  one 
day each week was des igna ted ,  I n  one a r w  t h e  r e q u i s i t i o n  
was submitted t o  t h e  i s s u i n g  depot and honored at  tha t  
p o i n t ,  while in another  army it was.necessary t o  submit 
t h e  r e q u i s i t i o n  t o  the  A r m y  Quartermaster f o r  approval 48 
hours  p r i o r  t o  drawing t ime. This  plan caused a delay i n  
replaoemant - - I t .  

STCTION lt 

CONGLUSIONt3 AND FSCOMNBXDATIONS 

170. Conclusions. 

a. That throughout ope ra t ions  i n  t h e  European 
Theater  of Operations t h e  taat l .ca1 s i t u a t i o n  normally dlo- 
t a t a d  a low p r i o r i t y  for  Class  I1 and IV supply. This  
p r i o r i t y ,  combined with t h e  sho r t age  of t r a n s p o r t a t i o n ,  
was normally t o o  low t o  permit e f f i c l e z t  opera t ion  and t o  
i n s u r e  ad6,qUato supply t o  t he  units when requi red .  On those  
oooasione when t h e  t a o t i c a l  s i t u a t i o n  permitted o r  r equ i r ed  
B higher Class XI and IV p r i o r i t y ,  t h e  e f f i c i e n c y  and speed
of supnly increased  i n  p ropa r t ion ,  

b. That d i f f e r e n t  methods, procedures and sohed-
u l a s  rogarding r e q u i s i t i u n i n g  and drawing of supplies
adopted by tho var ious  srmies caused add i t ioha l  delay and 
oonf'usion among the  combat t roops .  

0. That t h e  inc lus son  by axmy of C l a s s  T I  and IV 
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supplies on the da i ly  telegraIn wae unsatisfactory,  aRd 
that  the  20-day r equ i s i t i on ing  period system, as f i n a l l y
developed, proved e f f ec t ive .  

d.  That depot procedure, including recorcls and 
s tock  control measures, WBS as e f f i c i e n t  as  could be ex-
pected under the ex i s t ing  olroumstanoes. 

171. Reoommendations. 

a. That appropr ia te  agencies of the  !Per Depart-
ment give fu r the r  study t o  t h e  f s a s i b l l i t y  of prescr ib ing  
a standard procedure of army depot operatlona i n  regard t o  
methods, po l i c i e s  end ,scheduling of uni t s .  That t h e  pro-
cedure be s o  devised as t o  keep transportntlon, Qersonnel, 
movement, delay, and confusion to a minimum, and t h a t  it 
be published as a guide t o  mniy Cuar te rmstors .  

b. That t h e  mathod prescribed by the War Deport-
ment of  ca l l i ng  forward Class I1 and I V  supplies by the  
armies by means of r equ i s i t i on  be fu r the r  developed t o  in-
d u d e  t h e  20-day r equ i s i t i on ing  period as outlined hera in .  
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172. Mission. The Quartermaster depot oompany, 'supply, 
is  t h e  a m n a t i v e  and teohnlcal u d t  f o r  operating a 
Quartermaster supply depot other than motor t ranspor t  and 
remount. It handles any pa r t iou la r  c las s  of kuar te r -  
m e t e r  supply 68 required t y  the oiroumstanoes. Is aper-
a t e 8  as a unit i n  e i the r  the C m u n i c a t i c n s  Zone or in t h e  
combat zone. It is designed t o  operate as an indapondent 
unit in oharge of H 3mtlll  branoh dmot  OP uncle: the c o n t r o l  
of a headquarters tind headquarters hcm_naby, -uLuortermaster 
base depot,  f c r  sub-depot operations a t  a .mjor huarter-
masmr brhnch depct. It can operate as  separa te  p l a t0  ns ,eaoh ElatOCn operating n soptlrhte kwt' tcmaster depot. P 

173 a Organization. 

a. The company is composed o f  E: company head- 
q u a r t e r s  which perPcrm the  noma1 administrative,  aess,
and supply funotions for the company, and t h r e e  operating
platoons.  Each of the three platoons is orgenized i n t o  
two Sections: a depot headquarters section, coralsting of' 
one of f ioe r  and 17 erJ1sted mea; and a storage sec t ion ,  
cons i s t ing  of one of f i ce r  and 33 enlisted men. The dopot
hoodquarters sco t ion  furnishes t h e  personnel required t o  
handle the  c l e r i o a i  work of the  depot and mailitain t h e  
depot u t i l i t i e s .  ,he Storage seotion f~imish6speraonnel
f o r  t h e  r ece ip t ,  storage,  warehousing and issue of supplies.
Normally, the oolrpany is  orgunized alont oonmoditp l i n e s ,  
wi th  eaoh platoon essigned t o  e p a r t i o u l a r  o l a o s  o r  grouping
of e u p p ~ies.2 

b. The t sb lo  of o rgwiza t ion  and equipment 
out;horized o r ly  tko niniu.m 6 m o . u t  of personnel, t r a r s p o r t -
a t i o n ,  and major i'cox3 of QgUigmc!lt, Thb o;cjOr i t E l l ! S  Of 
o f f i c e  equipsent,  including 7cny t ing  and dupl ica t ing  
m c h i n e s ,  tyFWriCEr3, En? a 3CU y i i n d  cepacity platform 
sca l e ,  a r e  nor,r=:ljr nv!:'icienk f o r  dapot opere.tions, l ke  
company i s  no: r~;M.;e: c1.Q rid58 3 o t  have s u f f i c i e n t  l abo r  
0rganios.l lg tc hanc.ir ~1.1thc de3ot sup l i e s .  With i t s  
normal caga-ity ' i o  sii?;,ly en2 mairitain f;10,000 moa under com-
bet  cocdS:iona, t!.b atfschment of one t uck oompany and two
s e r v i c e  companies i s  ncrmal1.v rc;uired. T 

SECTION 2 

EMPLOYMENT OF OPERA5?IONsIN THE EUROPEAN Q W R  

174. Communications Zone. 

a ,  The advanae planning for the t roop bas is  Of 
depot supply companies in %uartermsster operations on theThe needcont inent  raised severa l  divergencies of opinion. 
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f o r  d i s p e r s i o n  and t h e  looa t ions  of the troops had t o  be 
Considered a5 w e l l  8 8  t h e  r t t e d  capac i ty  of the company. 
The a c t u a l  r e q u i r m e n t s  Were estimated higher than t h e  the- 
oretical  r&te Tor the si26 O f  t he  forces involved end it was dec ided  that 37 companies would be recui red  t; reoe ive  
atore, and issue BartermaBter  supplies f o r  a l l  general  a n i  
g u a r t a r m s t e r  branch depots. 

b. The company was normally u t i l i zed  e i t h e r  by
assignment t o  u headqrlurters and headquarters ccmpeny, Luar te r -  
m s t e r  base  depot ,  f o r  sub-depot operations a t  a major
~ u e x t e r m a s t e r  branch depot, o r  by placing the  compmy i n  
ohfirge o f  an independent Uuartermastor depot, Cor t ru l  m s
e x e r c i s e d  by t h e  War termas ter ,  Communications Zone, e i t h e r  
d i r ec t ,  o r  through t h e  advance, intermediate, o r  base sec t ions  
t o  which t h e  companies were cssigncd. I n  operating Communi-
o n t i c n s  Zone depots t h o  compunies ha dled Class 1, I1 and IO 
eupp l ius  for as many c s  ~ O O , O O Omen.E 

175. Combat Zone. 

a. Bn a l l o c a t i o n  of depot supplg ooixpenies t o  t h e  
s e v e r a l  a m i e s ,  based on the r c t e d  capacity of t he  om@ny,
would huvo given  each army nn average of f ivo companies. In-
s t e a d ,  6CCh army wa8 assigned two compcnles. That number 
proved s u f f i c i e n t .  

b. Employment of t h e  comyaies varied t o  some ex-
t en t  within the a r d e s ,  although i n  generel the methods of 
employment miss ions ,  and func t ions  were the some throughout.
The company was t h e  bnse f u r  supply operet iom of t h e  r.rrj
kuartcrmestc!r Se rv ice .  It was used for the opera t ion  of  t he  
oimy Class 11 and IV depots, and i n  some ca8es for t h e  cperc-
t i o n  o f  Class 1 depots or  dump$. Normclly, the aompany 
opera ted  a s  a unit ,  but there  were ocoasions when it was 
ntrcessnry t o  util.Lze ind iv idua l  platoons es separate opera t ing  
units.  hl though Lhe dopat supply conpay was lloFmelly
nssigncd t o  a &uai-tcrmustsr croup under army cofitrcl ,  t h8  
s t and ing  oporstrng procedures of t he  various crmies placed 
t h e  r e s p o n s i b i l i t y  l o r  t h e  e f f i c i e n t  oparation of Glass I1 
an8 TV depots  on t h e  &my Qunrtttrmcster Class I1 and IB 
o f f i o e r .  The kutk,-t.tclrra?ster g o u p  cr bh t t a l ion  t o  which t b e  
COI, cony WLS ossigrwd crero ised  ndm'nistrative con t ro l  cnly.  
Army rutaineci opori , t ional control.  3 The company, ope ra t ing  
as e u n i t  and  handl ing  only Lllcss 11and Iv suppl ies ,  sup-
p l i e d  betweon 1.50, W 0 and 200,000 men. The kuartermaater 
of  t h e  12th l s m y  Group rclcommendad tha t  tho Capacity of t ho  
oompany f o r  0loc.s II and IV sup-dy be standerdized a t  
150,000 troGps.b 

c.  Th,: F i r a t  CS m y normally operated one 
Cluss 11 a n d  1~depot., u t i l i z i n g  o m  depof, s n p p l y  CGmpUy
with ono or two so rv lco  compnnics f o r  l abor .  The second 
dopot company opcrr t e d  Cluss I &I ots with two t o  four  
scrv ioo  oompunida cttuohed f o r  labor.? mira US &my 
employed ir;s two  ccmFonios for  31cLss11 and I V  supply,  each 
opera t ing  n depot wi th  one or  two sorvlce companies a t tached .  
During cns  phose of tho  operetions,  however, t h e  two oom-
panics  combincd t o  operate one d rct, but es tab l i shed  sub-
depots  E t  C l ~ s sI suppiy points.[. The Seventh US Army
ops rc t ed  only one Ulass I1 and. I V  depot, with one s e r v i c e  
company a t tnched .9  The Ninth US A r m y  operated one Cless 
11 mind IT depot, u t i l i z i n g  one ooff ipny rrfth .me or t7m 
s e r v i c e  companies attucheci. When a second dopot oompany 
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was assigned, i t  w ~ semployed i n  opera t ing  n Class I atorngc
supply po in t ,  normally wi th  th ree  se rv ice  cilmpanies ottnched.1° 
The N f t e e n t h  US Army employed OCE c o q c n y  i n  t h e  nporc t ion  
of twc C l a s s  I1 and IV ciepots,. with one serv ico  ocmpnny ot-
tachtld t o  onch depot f o r  lnbvr.  

d. The t o b l e  of crgcinizetion pr;vidcs fo r  t h e  
attachment of one t r u c k  conipmiy t o  th6 uopot supply cnmp::ny
f o r  operht1uns;but due t o  t h e  l o w  p r i o r i t y  givon t o  Clnss I1 
end IV suppl ies ,  the ormies were i n c l i n s d  t a  a l l c c s t c  all 
c v a i l c b l e  t r anspc r tu t ion  fcr  tho mctvcment o f  t r o o p  cnd 
o t h e r  more v i t a l  c h a s e s  of supply. Nbrmally, t ruck  companics 
were nc t  a t tached  t o  depots ,  and d i f f i c u l t y  waa experieiiced
by EL l a c k  of t r anspoP ta t ion  when it became necessary t o  move 
t h e  depct. The b,uartermaster, Third US amy,  s t a t e a :  f t O ~  
Class I1 s i t u a t i c n  would have been solved during t h e  drive 
across France and i n t o  Germany i f  t he  depot su2ply coaywnies
had been provided w i t h  t r u c k s  as a p a r t  of  t h e i r  r egu la r  
equipment, The i n c l u s i o n  c;f l+8 t rucks  i n  each nf t he  
above u n i t s  w i l l  f f e c t  a g r e a t  improven!ent i n  Guarter-  
master supply." 

176 M e  uac of Personnel and E u i  en t .  The organi -  
z a t i o n  AFC&* c~mpa i i iwas  a d e ~ h a t ~ C t i  -enable i t  
t o  perform i ts  mission.. DUQ t o  large sca l e  supply 
ope ra t ions  i n  Comxmications Zone, the a c t i v i t i e s  of the 
company when employed i n  t h e  Communioaticns Zcnc were fre-
quent ly  l imi ted .  I n  the  ac.mbat zone its functlcjns were 
d i v e r s i f i e d  and many, The i n t e r n a l  organiza t ion  of the . 
oompany was freqliently changed t o  meet ex i s t ing  cund i t ions ,  
bu t  t h e  most f requent  and l a s t i n g  ohange ms the  assign- 
ment o f  paokers as checkers,  due t o  t h e  heavy demand i n  
that line of work. A t r a n s p o r t a t i o n  sec t ion  waa OlSO 
organized i n  a F i f t e e n t h  kr depot t G  m i n t a i n  a l l  r eco rds  
on mail and t ruck  shipments% l'hroughout t h e  European 
Theater  of Operations it was found t h a t  depot personnel a r -
r i v e d  on the  coritinent with i n s u f f i c i e n t  t r a in in$  and t h e r e  
was l l t t l e  t i m e  f o r  t r a i n i n g  a f t e r  arrival, Outstanding
deefioienoies inoluded l ack  of t r a i n e d  personnel t o  handle 
t h e  txansporba t ion  problems and the  problem of handl ing
peraonal a f f e o t s  and baggee .13  The company had no organic
m a t e r i a l s  handlick equipment, but t he  Comflunications Zone 
maintained a suf i ' io ient  s tock  i n  a c e r t r a l  bass depot from 
which the armies ilrew t h e i r  requiremeots.lb 

S E C T I O N  2. 
COWCLUSIONS AND RfXCD!&EIQATIONS 

177. COnClUSiOnB. 

a. T h a t  t he  organiza t ion  of t h e  depot oompany, 
supply,  'is adequate end f l e x i b l e .  

b, That t h e  company was normally employed i n  
t h e  Buropaan Theater o r  Operations t c  handle C l a s s  I and 
Class I1 and IV suppl ies .  

c. That t h e  cmpany has i n s u f f i c i e n t  t r anspor t a -
t i o n  c rgan icaUy  for  normal rou t ine  r e c u i r e m n t s  i n  conneo-
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t ion  with depot operationa. 

178. Reoommendatlona, 

a. That the Quartermaster Bepot Company, mgp>y,
be rodeeignated w . " n o s t e r  depot supply cuapany. 

b. T h a t  the rated capacity for  handling Class I1 
an&IV supplies be placed at  l50,OOO troops. 

c .  That aciditional transportation be assigned
the company orgaLicaL2.y to eneble it t o  do normal dal ly  
rou t ine  haullng in connection with depot operations. 

a, T h a t  pertinent dootrines,  techniques and Tables 
of Organization and Erruipment be amende6 by a p p i r o p r i a t r
agencles'of the War Department. 
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Army Group. 

6 .  	 Third Army Wpieklg &uarterm.stfx! Operatione Report t o  12th 
Army Group. ( 8 )  

9. 	 War Department Observers Eoard Report 1 No. 834, 14 April 
1945. 

10. 	 Ninth US Ariry kuar tc rnas te r  Operations ReEcirt t o  12 th  
Aru;y Oroul,, (undated).  * ( 9 )  

11. 	 L e t t e r ,  Third US & P I  Quar t e rms te r  t o  the Theatsr Quart-
ermaster,  22 Sspt 1945, subject:%ome Ideas on Quarter-
master orgsnizctione." *(IO) 

12. 	 War Dejwtizbnt Observers Arrry Ground Forces Report No. 
923, "Qunrtornaater D e p t  Cci?pl;ny, Surply", 10 ~ @ y1945)s(6) 

13 M ~ c oto PlYccenth U S  krroy Class II RC IV Officers,  dated 
15  August 19L5, subjec t :  VuIzmnts on Training of DcGot 
SuisLly Company.lf * ( 7 )  

14- L e t t e r ,  Ikadquartors Corurunichtions Zone, 16 March 1945,
subject: , tAllocntions end Requisit ion Procedure f o r  
Mater ia l s  Hcndling E q u i p e n t  . 
* Ktmblber i n  parentheses Ls Cotclog limber w e d  in 

Inventory of Mater ia l ,  Study No. 103, (Class I1 
& ly supp ly ) ,  file R 4o$E. 
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CHAPTER 14 

BEACH MAIFTENANCE SEFS AND BEACH FOLLOW-UP SETS 

SECTION 1 


CHARACTJ5?ISTT.CS AND USE 


179. Bas1s.l I n  February 194k t he  Chief ~ u a r t e r m e s t 6 r ,  
Eurogeon TTZXer of Operations,  i n  planning for D-D~Y,
made arrangements with t h e  Quartermaster, F i r s t  iJnited 
S t a t e s  Army, fo r  the shipment t o  the  continent of Class 
I1 and IV supplies In s e t s  which were t o  be amphibiously
paoked. The plan c a l l e d  f o r  the shipment of t h e  i n i t i a l  
suppl ies  i n  s e t s  that were t o  be skid-loaded, while t h e  
follow-up suppl ies  would be shipped in composite s e t s .  
The inaintenmce during t h e  e a r l y  s t ages  of  t E o  operation 
was t o  cons i s t  of Quartermaster items e s sen t i a l  t o  com-
b e t  and were t o  be gradua l ly  increassd i n  va r i e ty  and quan- 
t i t y  a s  the operation progressed and the  requi renents  for 
add i t iona l  items arose.  The plan was approved end placed 
i n t o  operation. 

180. Rescription and Composition.1 

e. Skid-loading may be defined as a method o f  
loading i n  which the  supp l i e s  a re  c ra t sd  and mountad on 
skids or runners,  s imi l a r  t o  thQse  of e. s l ed ,  which en-
a b l e s  the  load  t o  be dragged or pulled over  sandy t e r r a i n  
with conrporative eese .  The sk ids  keep the supplies off 
t h e  ground, thereby e l l m l n n t i n ~  the  p o s s i b i l i t y  of  d w g e
from ground water. 

b. Beaoh maintenance s e t s  were composed of 
s e l ec t ed  quan t i t i e s  of s P s e n t i e l  Class II and IV supp l i e s
loaded on akids,  each s e t  normally containing 23 sk ids ,
These suppl ies  were sesembled, loaded and shipped as a 
c m p o s l t a  u n i t .  Each set contalnad 75,000 man-days of 
supply which we8 sogregstod, i n so fa r  a8 possible ,  like 
oommodltles by skids. The londs were inaintalned on t he  
skids by t l e  u t i l i z a t i o n  of open c r a t s s  b u i l t  onto the 
sk lds .  The suppl ies  were safeguarded aqa ins t  t h e  elements 
by t a rpau l ins  over tho  c r a t e s  f o r  addi t iona l  pro tec t ion .  
?he beach mintenanoe set was t he re fo re  n composlte group-
ing or e s s e n t i a l  supp l i e s ,  loaded for f a s t  movement and 
segregated by commodities t o  f f i c i l i t o t e  issue o r  Storage. 

c. Foll.ow-up maintenance s e t s  were similar t o  
ths  beach maintenance s e t s ,  but were composed of a muoh 
wlder s e l e c t i o n  of items. They were not skid-loaded, but 
eaoh s e t  contalned 450,000 man-days of supply. 

181. Preparetion of S e t s ,  

8 ,  Approximately 61 beaoh maintenance s e t s  were 
assembled et f i v e  d i f f e r e n t  depots i n  the  United Kingdom 
for del ivery  t o  the cont inent .  The follow-up maintenance 
sets were also asseinbled i n  t he  sbme depots. Supplies
were packed and shipped i n  oase l o t s  i f  the  d i f f e rence  
between the case l o t s  and  t h e  amounts require&were less 
than 10 percent  e i t h e r  way. 
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b. A t y p i c a l  s k i d  contained t h e  following items: 

W.Pkgs. WEIGHT ( l b s )  

Trousers,wool,OD 420 7 850 
Undorshirts,wool 400 4 325 
Wspenders,bslt  140 2 160 
Bag,canva$,field 50 1 103 
Bat te r  i e s  ,hand, 

e l e c t r i c  180 2 3 50 
Candles 450 1 75 

spec ia l  and _parfichutist c lo th ing  was included i n  every
f i f t h  set. Pturses c lo th ing  was pecked on every 20th set ,
and blank forms were on a s i n g l e  sk id  included i n  every
f i f t h  set. 

e. Skids were preFared f o r  ond constructed under 
t h e  following spec i f i ca t ions :  

Average ne t  wai.&t of  sk ids  1,838.0 pounds
Cubags per skid 146.1 cubic f e e t  
Wet weight per s e t  31,943.0 poun& 
s h i p  t o n s  per s e t  84.0 ship  tons  

These skids were top-hcevy cnd were d i f f i c u l t  t o  handle; 
they  should be designed so a s  t o  g i v e  o more balanced lo%d.2 

d. Several problems were encountered in the  assem-
b l i n g  and shipping of t h e m  s e t s ,  ana i n  view of the ahor- 
toga of t ime,  immediate s t e p s  had t o  be taken t o  insure  
t h a t  t he  deadlines were met. The major problems inoluded: 

The design, cons t ruc t ion ,  loading Cnd 
marking of the skids and cra tes ;  snd 
assembly of t h e  required s e t s .  

Sagregstion of sk ids  by s e t  i n  the dspots .  

Inspec t ion  of  all ohases of  the program. 

Short supply of c e r t a i n  items. 

Late a r r i v a l  i n  t h e  Unitsd Kingdom of  
a few key itens from t h e  United S ta t e s .  

Establishment of D r i o r i t i e s  between t h e  
sk id  loading program end t h e  normal re-
quirements of suppl ies  fo r  o ther  purposes. 

Last minute r sques ts  from t he  Quartor- 
master, P l r s t  US Army, f o r  the  inc lus ion  
of naw or add i t iona l  i toms i n  the  sfits, 

Throe depots were deslgnctsd t o  complete the  construotiun 
of all skid c r a t e s  and t c  deliver them t o  t h e  loading 
depots. qua l i f i ed  o f f i c c r s  from t h e  o f f i c e  of t h e  C h i d  
Quartermaster were dispa tched  t o  the  depots t o  a i d ,  sup- 
e r v i s e  an& coordinate t h e  manufacturing, landing and assen-
b l i n g  of  t h e  sets  i n  t h e  order  of t h e i r  out-loading sched- 
ule. O r i t i a a l  item were t rucked  fro& p o r t s  t o  depots 
and f r o m  depot t o  depot t o  complete the  s e t s  i n  the  order  
of t h o i r  c a l l i n g  up fo r  shipment. Coordination WEB cffeo-
t e a  bstwesn d i v i  ~ O n 8  t h e  Office of th6  Chief Qyarter-
mas ter  t o  e s t ab l f sh  pr o r  t i e s  among the  supplies.  
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SECTION 2 


OPEPATJON 

182. Amphibious Packin . I n  addi t ion  t o  a n d  simul-
taneouely wi th  the constru%lon of skid loads,  preparat ions 
were made for t h e  amphibious pocking of Classes I, 11 and 
Lv euppli6s for t h e  period D plus 1b  thmugh D plua 60. 
Inspect ion o f  t h e  facilities for off-loading and the  s tor -
age condi t ions on the cont inent  immediately subsequent 
t o  D-Day reeul ted  in t h e  dea ls ion  t o  amphibiously pack fll1 
n u a r t e r m s t e r  suppl ies  f o r  t h e w  through D plus 60,
p lac ing  a heavy addi t iona l  burden on the  Quartermaster per-
sonnel and i a c i l i t i e s .  Peaking and cra t ing  eohools had,
however, already been es tab l i shed ,  pnckiw and c r a t i n g  
suppl ies  ware sva i lab le ,  and 8 method of repsiri&q damaged 
or unserviceable containers  agreed upon and plflced i n  
e f fec t .  The containers  were so constructed t h a t  they  would 
be able  t o  withstand over-the-beooh-handling, momentary
Immersion, and a t  least 90 days of expoaed open s torage 
without breakage or damage t o  t h e  contents. 

183. Phasing of Maintenance Sets. The planned phasing 
of the  s e t s  a8 desired by t h e  Quartermaster, F i r s t  US 
Army, and the  shipments e.s a c t u a l l y  made coincided very 
closely.  Extremely rough weather i n  t h e  early s tages
of the operation resu l ted  fn a delay in the  shipping of 
some of  t h e  se ta  as o r i g i n a l l y  scheduled. Subsequent
shipments, however, r e c t l f i e a  t h i s  lag and t h e  sets were 
completely shipped by tha end of eaob period as plamed
for p a r t i c u l a r  t y p e  of  s e t s .  The planned shipping sched- 
u l e  for t h e  beach maintenance ae s and the follow-up 
maintenance sets was as follows..P 

Beach E a i n t e a n c e  Se ts .  

No. of Sets  I& No. of SetsE% 
D plus 4 2 D p lus  10 6 
0 plus 5 3 D plus 11 
D plus  b 5 D plus  12 ! 
D plus  7 5 D plus 13 7 
D plus 8 6 D plus 14 8 
D plus 9 6 


Follow-up Maintenanoe Seta. 

Na. of Sets m yo. of S e t s  Ex 
n plus  15 1 n p lus  21 2 
D p lus  16 2 D plus 22 0 
D plua 17 2 D plus 23 
D Q l U 9  18 2 through D 
D plus 1 9  2 plus  4.1 1each d a y
D plus  20 2 

184. Qesul t s ,  

a. The u t i l i z a t i o n  of the maintenance sets f o r  
shipping supplies across t h e  beaohes was a oomplete succesa. 
The contents  were c a r e f u l l y  se lec ted  by the Quartermaster, 
F i r s t  US A r m y ,  and the  Chief Quartermester. The s e t s  were 
brought t o  t h e  beaohes under t h e  cont ro l  of the  F i r a t  US 
Arny lramedlately following the a s s a u l t s .  I ssues  wzre made 
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t o  t h e  t roops  without fo$vial r e q u i s i t i o n  o r  depot procedures,  
Remining  atooks even tua l ly  co l l ec t ed  and proces6ed 
i n t o  depots  where they  were augmented by t h e  bulk ship-
ments that followed.3 

b. I n  a r e p o r t  on the opera t ion ,  the Commanding 
General,  F i r s t  TJS Army, s t a t e d : &  

"It has been previous ly  s t a t e d ,  for t h e  first 
t en  days t h e  9,uar teraaster  Class I1 & IV sup- I 

p l i e s  which a r r i v e d  on t h e  continent were i n  
t h e  form of Beeoh Maintenance Bets. The pos-
sess ion  of t h e s e  s e t s  WRB quite  adequate to 
t h i s  end. No r e q u i s i t i o n s  for any item con-
t a ined  i n  t h e s e  sets were turned away; on the  
o the r  hand, 00 lsr e surp luses  accumulated 
at  any t ime ,  The ftems which they oontsined 
were e sRen t i a l  r o t h e r  than ornaments1 and t h e  
f a c t o r s  were accura t e .  Considering t h e  con-
se rvd t ion  of aupnl ies  and tonnage which was 
ePfeotaa  by t he  use of these ssts, i t  is 
cons idered  t h a t  the& design was one o f  the 
f h i g h l l x h t s f  of  t h e  e n t i r e  operation".  

c .  The d i f f i c u l t i e s  encountered through the de-
c l s i o n  t o  amphibiously pack a l l  supp l i e s  for t h e  period
through p lus  90 were overcame by h t i l i z i n g  t h e  f a o i l i t i e a  
of a l l  aepots i n  t h e  C'nlted Kingdom on t h i s  work. Suppl ies  
were a i s t r i b u t e d  among de-pots as required. Personnel o f  
depots not f ami l i a r  with mphib ioue  packing were given
s p e o i e l  i n s t ruo t ions  i n  wp.torproofing suppl les .  Close 
l i a i s o n  was maintainea throughout.  The mission we5 acoom-
p l i shad ,  with only s am11 amount of tonnage shipped t o  
t ho  oont inec t  without being amDhibioiisly paoked. 

SECTION 3 

COPTCUJSIONS AM) RECOMfENDATIONS 

185, Conclusions . 
a, That t h e  use of beach maintennnae s e t s  nn4 

follow-uD maintenance s e t s  in t h e  a l y  stages of l end ing
opera t ions  on t h e  con t inen t  and t h e  amnhibious paolting of 
a l l  sunp l i e s  proved of d e f i n i t e  va lue .  

b. That no aaprec iob le  q u n n t i t i e s  o f  supp l i e s
hed t o  be shipped over t o  mqplement t h e  s e t s .  

186, Feoammendntions, 

a. That beach mainteaohco and besoh folloW-up
sets be u t i l i z e &  i n  t h o  early stages 2f Suture amphibious 
operq t ions .  
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187. Allmances. The i q l t i a l  al lowances o f  i n d i v i d u a l  
and OrganiZational a l o t h l n g  and e q u i p e n t ,  as presoribed by 
t h e  War Department, a r e  contained In a p p o p k a t e  t a b l e s  of 
o rgan iza t ion  and equipment, t a b l e s  of basic allowanaes,  and 
t a b l e  of equipment number 21.l The Canananding General, a r -
o ean Theater  o r  OperatLons, a u t h o r i z e d  and published from 
t i n e  t o  t ime s p e o i a l  a l iowances,  i n  addi t ion  t o  those p r e s o r i b -  
ed by t h e  Uar Departmept, for troops in the  European Thea te r  
of Operations.  Requests  for a d d i t i o n a l  Items, o r  for i t ems  
i n  excees of au tho r i zed  allowanoes,  were eubmitted through 
oommand oharmeLs t o  t h e  Colrmaa&inLGeneral,  Communications 
zone, for approval  p r i o r  t o  i s sue .2  

quacy of Allowanoes, The allowances a6 p e s o r i b -
Department and a s  modir ied i n  the i3uropean Thea-

t e r  of 0 e r a t i o n s  were g e n e r a l l y  adequate,  .There was a need 
f o r  specfa1 it- required by s p e o i a l  types of personnel  suoh 
as armored, a i rborne ,  and tank d e s t r o y e r ,  and in addi t ion ,  a 
d e f i n i t e  need f o r  win te r  c lo th ing .  mny items of o lo th ing  and 
equipment were i n  c r i t i c a l ‘ s h o r t  supply a t  various t h e s  due 
t o  low p r i o r i t y .  enemy a o t i o n  or to Laok of supply disaipline,
Some i t e m  were o o n e i e t e n t l y  in s h o r t  supply,  whioh i n d l o a t e d  
either t h a t  t h e  initial tqllowanoe wa8 too low or t h a t  produo- 
tion or  rei?eh f a c i l i t i e s  were inadequete.  The most o u t s t a n &  
ing oi t h e s e  items were:3 

O u t f i t s ,  a o o k i q ,  one burner  

O u t f i t s ,  oookim& two burner 

Outfits, aooking, 20-man 

F i e l d  “ 3 4  

Heater ,  water,  immersion tyye 

lkieess equipment, a l l  tirpes 

Tentage 


C e r t a i c  items of combat aZothinG 

“ a n t e r  Q l O t h i q  

Medessinc: equigment was o f t e n  in s h o r t  supply beaause b r i n g
oambat operat ione u l t s  Were f r e q u e n t l y  s p l i t  up i n t o  s m a l l e r  
detaohments OP oombat groups.  Organ imt iona l  allowances were 
not  adequate t o  permit  the iesuanoe of t h i s  t n e  of equipment
t o  t h e m  detachments, Thia w a 8  e s g e o i a l l y  notable  among M l l -
itary Pol ioe  an8 similar unite whioh operated in small groups.4
S p e o i a l  and non- t a r i f f  sizes of o l o t h i n g  ~ n bfootwear w e r e  ot’ten 
dirrlault t o  cbtain in army areaa, a l t h o u  t h e r e  were euf i&-
o i e n t  s toaks  oa t h e  oon t lnen t .  Units were author-u l t ~ t d l ~ ~  
ized t o  d r a w  s g e o i a l  and n o n - t a r f i f  size o l o t h i s g  ahd footwear  
f o r  s torage  in unit supply f o r  i s s u e  a s  required.  
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189. Classes of Clothing and Equipment.5 Clothi- and 
equipment W 8 8  c l a s s i f i e d  i n  the  European Theater of Operations 
in t i e  order of s e r v i c e a b i l i t y  i n t o  four categories as fallws: 

a. Class A o lo th ink  and ec,uipment included a l l  Iiew 
i tems and thos- were s l i E h t l y  used but not  s u b s t a n t i a l l y
a i s t ingu i shab le  frm new. 

b. Class B Included that which, althoueh not new o r  
Glass A, still-ed combat s e rv i ceab i i i t y .  

0. Class C incluaed tb.& which could be made combat 

servioeable by-ation and repair. 


d. Class X included t h a t  which was usable but  d i d  
not k V e  c o m b a m c e a b i l i t y  f o r  extended f i e l d  use, Clcth-
in& aud equipment was segregated and issued by classes i n  
order t o  Obtain the  maximum use of  supplies on hand. 

190. 	 Maintenanoe .3 

a. It was t h e  r e s p o n s i b i l i t y  of each so ld i e r  t o  
maintain,  bg normal ca re ,  t he  c lo th in& antl ekuipment issued t o  
him. Susply d i sc ip l ine  extended through all echelons and 
proper oare and mia t enanoe  was a command re spons ib i l i t y .  
QUartenn"aQr laundry and r e p a i r  units while no t  always e a s i l y  
access ib le  t o  ombat  t roops ,  were ava i iab le  and provided 
aleaningj and r epa i r  s e rv i ce .  

b. Three salvage r e p a i r  oompanies were normally 
provided fo r  eaoh army. They proved adequate f o r  t h e  r e p a i r  
of shoes, although they  d id  not meet expectations i n  the re-
p a i r  of o ther  types of Quartermaster ecpiptlent, Shoes were 
tagged with the ind iv idua l ' s  name, rank, s e r i a l  number and 
organiza t ion  t o  in su re  r e t u r n  t o  the original m e r .  Repair
of tentage and webbinE was abeguate, but laok of spare p a r t s  
and proper f a c i l i t i e s  s e r ious ly  hlndered the  proper m i n t e n -
anoe of items suoh as Inmereion type  hea ters ,  t Y p w r i t e r s ,  
mea8 equipment, and on6 and two burner StOVeS. 

191. Subs t i t u t ion  and Elimination. 

a. I n  order t o  increase production and ausply of 
Quuflrtemstar item which proved more sa t l s f aa to ry  ana essen-
t ia l  than the othcrs ,  a study was madu t o  eliminate as many
of  t h o  lees s a t i s f a c t o r y  and non-cssantial  items a s  gosslble .
Items considered f o r  elinination wera those whioh, although 
eliminated, would produce t h e  l e a s t  detriment t o  the  success 
of fu tu re  opera ions.  They were divided i n t o  the following
two categories:  t 

(1) !Phose i t e n s  wliioh would be non-essential  
from a tochnica l  viewpoint. 

( 2 )  	 oarmanly used items which recorda revealed 
t o  be i n  slight or  decreased demandr 

b. The mat te r  of e l imina t ing  non-essential i tems 
was of extreme importance t o  the  o w b a t  foross,  It was appar-
e a t  t o  Suprome Headquarters, European Theatsr of  Operations,
that  oqntinued production and supply from t h e  United S t a t e s  
of all items being used in t h e  European Theater was b p r a c t i o -
a b l o ,  and t h a t  in order t o  provide su f f io i en t  q u a n t i t i e s  of 
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the moat needed i t d m s  t h e  e l imina t iou  o f  non-essential  i t a s  
waa necessary.  The B r i t i s h  Arm, f o r  example, adopted t h o  ba-
sic fundamental pr lnci3l t rs  of q impl ic i ty  and uniformity a t  
the beginning of thtr war. Consccuontly the B r i t i s h  uniform 
f o r  a l l  components o f  t ho  mmy, which c o n s i s t d  bas ioa l ly  of 
only 11 itoms, remained unohanged throughout f i v e  and onc-
h a l i  yeors of combat. 

C. As a r e s u l t  of a study d i ruc ted  by Supreme Huad-
quar t e r s ,  Eurogean Theater of Operatione, thu  6 t h  and 12th 
Army Groups mado tht; followinL recommbndations: 

-Item 6 t h  Arms Groug 12th Army Groq_I_ 

Clothing, Bakera & Cooks E l h l n a t o  	 Zl ia ina t o 

Casa, Canvas Dispatch Eliminate 	 Eliminate 

Chinawaro Procurable l o c a l l y  	 No oolnment 

Enamulwarer Procurablo looal ly  	 No c m n t  

S tove ,  cookini 2 burner Eliminate 	 Reta in  

Dubbing, 4 oz c@n Is~ue2 oa can only 	 I ssuc  2 oz 
oan only 

Tent ,  Pyramidal Suba t i tu to ,  Tent 	 Retain 
squad 

Tent ,  Wall, m a l l  Subs t i t u t e ,  Tent 	 Retaip
squad 

Tent ,  Kitohen, Flyproof 	 Subs t i t u t e ,  Tent Retain 
Squad 

d. Surve;s were conducted t h r o q h o u t  t he  field 
forces t o  f u r t h o r  determine boss ib lc  sources of b l in lna t ion  
o r  s u b s t i t u t i o n .  The survey6 indica ted  the following: 

(1) 	Poncho was desirable a8 6n issw item.7 

( 2 )  	 Lekgings were uneatisfflctorj .  and disl iked.  

( 3 )  	 Overcoat was of ten  

( 4 )  	 Combat boot with t k  revarst! l e a t h a r  aoak-
ed up water and was 00113.7 

(5) 	Rainaoats were unaa t ia feo tory  duo t o  l a c k  
of uniformity in sizes and matur ia le .9  

(6) The cushion so la  sock was i n  e rea t  denam3 
s ince  it was warm and conlfortablc and t h e  
new t ype  did not shrink vfhhun vrciehed.7 

(7) Leather palmed glove did not las t .  Thc 
glove s h e l l ,  l e e t h o r  with insert was fer 
more s a t i s f a c t o r y  and recommbnded as a mb--
S t i t U t Q -7 

( 8 )  	Pile jackat waa popular,
ou te r  garments were not 
resistant and water r epe l l en t .  
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e. A board of officers convened a t  Headquarters 
Army Ground Forces,  ' ,cshington,  D.C., i n  August 1941, t o  Stiicly
t h e  equ ipmnt  of t he  pos t  war army. T is board considered 
the  fumy rsquirements i n  all t hea t e ra .50  Its Tindings were 
benerhlljr similar t o  those  i n  th8 European Theater. The 
bosrd reconiiended t h a t  o u t e r  c l o t h i n g  he developed which 
would provide an adequate uniforn; f o r  dres8, combat and r a t -  
igce,  This uniform wt1s t o  c o n s l s t  of a meximum of genera l
purpose farulents f o r  i s sue  t o  t h e  g r e a t e s t  number a f  t roops
poss ib l e .  The board racomended f u r t h e r  t h a t  researoh  con- 
t i n u e  t o  iil.prove t h e  t y p e ,  q u a l i t y  snd  c h a r a c t e r i s t i c s  o f  
c l o t h i n g  anu equipment, 

,mCTION 2 

WINTER C L O T H I N G ~ ~  

192.Problem Involved. During t h e  th ree  yeor per iod  i n  
Europzan Theater of Operations e f f o r t s  were c a n s j s t e n t l y  made 
t o  dovelop a winter combat uniforrr, s u i t a b l e  f o r  6ll t roops  un-
der  t h e  clFmaLio cond i t ions  p reva i l i ng .  Di f fe ren t  types  of un-
i fo rms ,  i nc lua ing  70 d i f f e r e n t  bas i c  i tems, vvere i ssued .  The 
suggly and a i s t r i b u t i o n  problem was almost insurmountable. 
dul,b3.y W ~ Ynot adequfite, and conbat t roops  were not aaequa te ly
c l o t h e d  for winter .  The Jarmanding k n e r a l ,  European Theater  
of Operations,  t h e r e f o r e  c a l l e d  a conference on 29 Jsnuary 1945,
f o r  the purpose of e l imina t ing  unsa t i s f ac to ry  i tems  and de- 
tarminine, upon a s i n g l e  win ter  combat uniforo. s u i t a b l e  f o r  e l l  
oomponents. Representa t ives  of t h e  Jh i e f  kua r t e r i rmte r ,  t h e  
1 2 t h  Army Group, the 6th a m y  Group, t h e  ;uarterniaster Air 
oerviae Gomano, t h e  War Produotion Board, end o ther  trgenoies 
were preser.t a t  both Lhe i n i t i a l  conference and a t  t h e  f i n a l  
conference I i e l d  i n  March 1945. The vErious i t e m s  of uniforru 
were d iscussed  snd s tud ied  i n  d e t a i l ,  and ths f i n a l  recomen-  
d a t i o n s  adopted by the  conferenoe a r e  a3 followe: 

a. Jaokets.  Of the s i x  d i f f e r e n t  t y i e s  of j a c k e t s
i s s u e d  durin;s c h a t e r  of 19b!+-l+5, only two vwre reclomenb-
ed t o  be r e t a i n e d :  

( 1 )  	 J a c k e t ,  f i e l d  wool - 1 per ind iv idua l .  

( 2 )  	 J a c k e t ,  combst win te r ,  with hood - 1 per
i n d i v i d u a l .  

It was reccn.n*ended t h a t  the combat jaoket  be modified t o  in-
c lude  b reas t  pockets,  and t h a t  t he  o u t e r  f a b r i c  be Kade of' 
tough,  wind r e s i s t a n t  an8 water r e p e l l e n t  ma te r i a l .  

b. Yrousers. Of t h e  seven t y p e s  OT t r o u s e r s  issu-
e d ,  on ly  two were reco;LLen8ed t o  be r e t a ined :  

(1) Trousers ,  v o o l  18 oz - 2 par ind iv idua l .  

( 2 )  	 Trousers, oonbat w in te r  - 1 per i n d i v i d u a l .  

It whs rocom;endea t h a t  t he  combat t r o u s e r  be made tougher,  
more k in6  r e s i s t n n t  an6 water  r e p e l l e n t ,  and t h h t  it be ~r,od.-
i f i e d  t o  inc lude  oargo pookets. 

c.  Underwear and S h i r t s -  That woolen underwear 
Elsd f l a n n e l  sdrts were  considered gene ra l ly  s a t i s f a c t o r y .  
It wan recouienaed, however, t h a t  a l l  $ b e e  garments be 
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t r ea t ed  for  shrinkage r s s i s t anoe  and t h a t  t he  wool content OT 
t he  underwear be increased t o  a ininimm of 50 yercent. I n  
order  t o  reduoe t h e  problem of Suuply it was a l s o  i-ecm"mnded 
C a t  underwear be sized only a s  small, medium and l a ree .  

d .  Boad ear .  That t he  cap, f i e l d ,  cotton, with 
v i s o r ,  be i'eta& all others  be eliminated. 

e .  Gloves. That t he  a love ,  wool ,  l ea the r  palm,
%meu n s a t i s f a c F y T o r  use  i n  the  European Theater of Opera-
tLons, md t h a t  the  mi t t en ,  trigcer f inpar  with i n s e r t ,  was 
s u i t a b l e  f a r  o ~ l ya smll percentage o f  t roops .  It was there-
fore recomended t o  e l imina te  a l l  but t'ne rollowing t h r e e  items: 

b a t ,  clothad arrecucKiende3, woi.ilC! n i t  require an overcoat, 

(1) Glove, s h e l l ,  l e a t h e r  - 1 per ind iv idua l  

(2) Glove, i n s e r t ,  w o o l  - 2 per ind iv idua l  

(3) Glove, l ea the r ,  henvy - 2 per truck d r i v e r  
o r  ind iv idua l  per-
formini; 'manual l abor .  

f .  Footwear. T h t  Footwear be l imited t o  t h e  foll-
owing: 

(1) Roots, s e rv i ce  combat 
(ivoaified) 

- 1 per ind iv idua l  

( 2 )  Shoapaos o r  overshoes - 1 per ind iv idua l  

( 3 )  soclrs, wool,
sole. 

C ~ ~ . S ~ ~ . O l l- 3 per ind iv idua l  

( 4 )  
Y~001,S k i .  

Socks, wool, heavy or - 3 per ind iv idua l  

x, Overcoats aild-Raincoats. That a so ld i e r  in COR-

but would require Iro 'cectinn f rom r a i n .  Troops on fu r loug i ,  
and those  eiiEaged on s e n t r y  duty o r  i n  sedentary a c t i v i t i e s ,  
rrould requi re  adklitioual warmth. It was therefore recomendod 
that, such i s sues  be i w s t r i c t e d  t o  one nylon poncho an2 one 
trcnohcoat per  indiri idual. 

h; Bwoater.. It was unanirnously agraad t o  r e t a i n  
t h e  sweatcr ,  hi& neck, and t o  issuo !t on the  basj.3 of 0110 
per ind iv idua l .  

i , Miscellaneous, That raiucel.laneous itom 3uch a8 
t rousu r  suspcnaors aiid-EZTlers be eliminated but t h a t  t h o  
sleepinR bag and two v?ool b lankets  per individual he Tetaincd. 

193. Rasults. Tho adoption of. elm rucoinuended wintor  ua-
i form would provide a s u l t a b l e  uniform f o r  troops in t h e  
R u r q e a n  and. otbcr t h e a t e r s  with aii i l l ler  e l i m t i D  condi t ions ,  
It would s i r q l i o  su'gply and d i s t r i b u t i o n ,  eliminate 21 i tenis 
cu r ren t ly  i ssued ,  reduce tho n u b e r  o f  roquired sizes  by 59,
and re:ucz. t h c  nuuber of bas i c  f a b r i c s  fra! ton  t o  f o u r .  By
t h o  a8di t fon  of a nackt io  and a wool gar r i son  cap, it could be 
converted t o  a non-combat uniform which wou ld  measure up t o  a 
h igh  standard 02 m i l i t a r y  uppearanco. For spoc in l  opcra t lons  
01- tinusual conditions t h c  unlform m i @  roqui ro  addi t ions ,  bu t  
no ohangos, For ejrmple, snow caniouflago could bo quickly  pro-
r idod  13jr tbc addi t ion  of t r o u s e r s ,  parkas and mittens,  over whit6. 

- 128 -
R-E-5-T-EL-I-C-T-Z-D 



R-E-94-R-I-C -T-E-D 

SECTION 3 

COXCLUSIONS AND REcOMbW3ATIONS 

194. Conclusions. 

a .  That t h e  c lo th ing  and equipment, and allow-
ances were genera l ly  s a t i s f a c t o r y ,  but t he re  were t o o  
many items t o  insure  proper supply and d i s t r ibu t ion .  

b. That t h e r e  is 8 d e f i n i t e  need fo r  a bas i c  
uniform and f o r  continued research  and development t o  
develop b e t t e r  and more adaptable clothing and equipment. 

195. Recommendations. 

a ,  That aUaSi0 combat, d ress  and fat igue uniform 
be adopted for a l l  components of t h e  Army. The combat 
uniform t o  cons is t  of t h e  followine: 

S t e e l  helmet, l i n e r  and cap, f i e l d ,  
co t ton .  

Combat ali ir t  and t rouse r s  (one l i g h t  
wool oombinafioa and a heavier wool 
f a b r i c  f o r  cold weather. Same standard 
co lo r  f o r  both) .  

Combat boot s. 

Underwear and socks of a high wool con-
t e n t  for winter ;  ootton f o r  summer. 

Muffler and highneck Sweater.. 

Overcoat of t h e  trench coat type. 

b. That r e sea rch  and d e v e l o p ”  continue towardtr 
t h e  development o f  b e t t e r  and more adaptable c lo th ing  and 
equipment, 

c .  That t h e  recummendations mBe by the Board 
of Off icers  convened at Heedquarters Army Ground Forces,
Vashington, D.C . ,  i n  August 1944, t o  study the eQuipment
of t h e  post war army be genara l ly  aoaeptad. 
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WARTERNASTER SALES 0,PERATTONS 

S G T I O N  1 

QUA~FRWSTERSALES C O X P A N Y ,  T/O k E 10-152 

196. Xission P resc r ibed  and Actual. The Qus r t e rms te r  
s e l e s  company was designed t o  make ava i l ab le  f o r  sele t o  
officers only,  ce r t a in - i t ems  of c lo th ing  and  unlform 
aoceso r i e s  and t o  se l l  c e r t a i n  merchandise such a post
exchange items t o  both e n l i s t e d  men and Act-
ually,  it so la  i tems  of c lo th ing  and equipmeat t o  o f f i o e r s ,
nu r ses ,  o f f i c e r s  cf the Vomen's Army Corps, c i v i l i a n s  of 
o f f i c e r  s t a t u s ,  end author ized  A l l i e d  o f f i ce r s .  The d i s -
t r i b u t i o n  and s a l e  of p st exchange i t e m  were handled 
thrcugh o ther  ohnnnels.q Tho company operated both i n  
t h e  combat zone and i n  the Conmunications Xoncs, estab-
l i s h i u g  I: s t a t i c  s t o r e  a s  ti base find dispatching mobile 
s t o r e s  t o  o t h w  nreas .3  

107. O r g t m i a a t m .  

a. The company is composed of R comFany head-
q m r t e r s  and th ree  ope ra t ing  platoons.  EEoh platoon in 
t u r n  is organized i n t o  four  ope ra t ing  sec t ions .  Tech 
seo t ion  is capable of 'ndependont ac t ion  and has  a Cap.-
o l t y  of 10,000 t roops . i  I t s  n o b i l i t y  I s  r e s t r i o t e d  t o  
t h e  cne t ruck  And t r a i l e r  author1 ed for  thc t ronsyor ta -
t i o n  OI both nersonnel and s to0k . t  The company is  flex-
i b l e ,  but t h o  m o m t  of s t m k  t h e t  cun La car r iad  is 
l i m i t e d  and s h o r t  o f  normal requirements.5 

b. The ccxpnny headquortors narformed t h e  usual 
administrat , ive and housekeepinq func t ions  f o r  the company 
as E Wholc, sunerviaod t h e  s a l e s  a c t i v i t i e s  end handled 
t h e  oroperty and noney accounts of t h e  opera t ing  p la toons  
snd sec t ions . 3  

198. Experience i n  t h e  hbropean Theater 3f Operations.  

o ,  Troop Easis. The t roop  bas i s  f o r  the mssign- 
m n t  cP tke sa lgs  company durinR Operations was two pln-
toons Der army. During t h e  initial phases of opera t ion  
on the  continent s a l e s  companies ware not a v c i l o b l e  i n  
s u f f i c i e n t  number for such an a l l o c a t i o n ,  end f r o n t  l i n e  
un i tn  inveyiobly r epor tod  t h a t  no s a l e s  f r i O i l i t l b 6  were 
z v e l l a b l e .  Even le , te r ,  when sufficient numbcrs were 
i ival leblo,  it was found t h n t  t h e  a l l o c a t i o n  was inad qus te  3a r d  t h a t  e t  l e a s t  one company p e r  army was required. 

b. 0 ernt ion,  I n  t h e  oombat zone t h e  r s spons i -  
b i l i t y  f o r  t h b n t  operotion of t he  Sa les  u n l t  rested 
with t he  Army Class I1 and TV o f f i c e r .  Administretive con-
t r o l  W E B  exercised by t h e  b z t t s l l o n  or group t o  which t h e  
u n i t  was assigned. The genera l  method Cf amploymcnt I n  
eaelI army, wi th  t h e  two p la toons  assign6d, was t o  estab-
l i s h  a s t a t i c  s t o r e  opera ted  by one p l i t o o n ,  ana GO dls-
pntoh a mobile s t o r e ,  opera ted  by the remaining p le toon ,  
t o  the  out ly inq  u n i t s .  T h i s  mobile u n i t ,  by u t i l l a i n g  the 
t ranspor ta t ion  of both p le toons  and the re fo re  car ry ing  a 
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larger s tock  than  would otherwise have been poasible,  visi ted 
d i v i s i o n ,  corps and army e reas .  The platoon opera t ing  
t h e  s t a t i c  s t o r e  was o r d i n a r i l y  I n s t a l l e d  i n  o r  near t h e  
a r q  depot a rea ,  making sa 8s and Drocuring and s t o r i n g  
s t o c k  for t he  mobile unit. '  The opora t ion  wi th in  the  
Communications Sone Was s h i l e r ,  w i t h  t h e  exception t h a t  
t h e  major i ty  o f  s t o r o s  were more o r  less s t a t i c ,  and t h a t  
i n  more permanont i n s t a l l a t i o n s , ,  permanent or smi-per -
m n e n t  s t o r e s  were e s t a b l i s h e d ,  The CormKlnding gens re l s  
o f  s e c t i c n s  were au thor ized  t o  e s t ab l i sh  and c lose  sn l e s  
s t o r e s  as- r equ i r ed  upon approve1 of  t h e  Chief Q,uwtermnster.7 

SECTION 2 

SALES STORE OPEIULTIOlJS 

199. Operating Un i t s  End Parsonnel. The c)uartermoster 
seles company sns t he  nuc leus  f o r  t h e  OperfitiOn of s a l e s  
s t o r e s  on t h e  cont inent .  C i v i l i a n s  were genera l ly  h i r e d  
6 s  c l e r k s  t o  a s s i s t  in t h e  opern t ion  of the large s ta t io  
i n s t a l l a t i o n s .  Occss lona l ly ,  provisional s a l e s  u n i t s  ware 
orgenized with in  comhet u n i t s  t o  augnent the c$artermeater 
s a l e s  S to re  f a c i l i t i e s .  The 1st I n f e n t r y  Division dcval-
oped an organiza t ion  which m d u  purchases from the army
seles s t o r e  on a OOhSOl~dtIted d i v i a i o n  o rde r ,  and then  
broke down tbc items t o  u n i t  supply off icr j rs  f o r  r snlet o  t h e  o f f i c e r s  of their r e s p e c t i v e  organizations.  B 

200. Sa le s  ?rocedurvs and Accounti ,9 Sales  procedure,
accoun tab i l i t y , .  and t h e  appointment o f2a lc .8  o f f  l c e r s  a r e  
covered i n  appropr ia to  '&r Dcpertmsnt r egu la t ions .  The 
procedures in t h e  European Theater  of Operetions gene ra l ly  
followed these  r e @ l e t i o n s ,  and were m r t h e r  covered by 
r e g u l p t i o n s  pu l i s b a d  i n  c i r c u l c r s  of t h e  ruropean Theater 
of oDerations.4 S a l e s  o f f i o e r s  were anpointed, bondcd, 
and made f i n a n c i a l l y  nccountable. The accounts were sub-
j e c t  t o  monthly c u d i t  by t h e  S a l e s  Audit Division. Normal 
prooedures were followed in s a l e s  i nven to r i e s ,  dapos i t s  
of funds,  end adjustment of accounts .  

201. Procurement of Stocks.7 Pequ i s i t i ons  f o r  sales 
Storm i t o m s  -#ere subdnitted t o  t h e  Chief ?,uartsl.a&stor by
each  s e c t i o n  Qunrtermastor not l e t e r  thnn the 20th of each 
month for  t h e  followin& month's requirements.  The Quer-
termastor of t h e  Advance Sac t ion  included t h e  requirements 
of t h e  armies i n  h i s  r e q u i s i t i o n s .  Based on t h c  above 
r e q u i s i t i o n s ,  c r e d i t s  were a s tub l i shed  a t  t h e  assignEd 
depots  i n  the form of c r e d i t  l e t t e r s  i s sued  t o  Section Quuer-
t e r m s t e r s  by t h e  Chief Q u a r t e r m s t e r .  At  the end of tho 
pe r lod  unused c r e d i t s  were nutomat ica l ly  cancelled.  

202. Rationin .? Rat ioning  gf s a l e s  s to re  i t e n s  wos 
set up aa-a meas$e t o  secure more equi tnble  d i s t r i b u t i o n  
o f  i tems in shor t  supply. Ration curds were issued t o  
t h u s s  eligible t o  make purchases.  I f ,  in t hc  judgment of 
t h e  Chief P w r t e r a a s t e r ,  the supply s i t u a t i o n  requi red ,  
h e  could increaae or decrecse  t h e  r a t i o n ;  make spec ia l  
d i s t r i b u t i o n  of r a t ioned  i tems  wi thout  re ference  t o  the 
rp- t ion card; suspend r a t i o n i n g  on any p r t i c i i l a r  item o r  
I t e m s ;  and c l n s s i f g  s a l e s ,  va ry ing  t h 6  r a t i o n  by type OS 
purchases t o  secure D more e q u i t a b l e  d i s t r i b u t i o n  of t h e  
a v a i l ~ a b l e  supply t o  a l l  personnel au thor ized  t o  purchese. 
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Beoause of l imi t ed  t r a n s p o r t e t i c n  h c i l i t i c s  on tho con-
t i n e n t ,  it WLLS extremely d l f fL0ul . t  t o  maintain balanaed 
s tooks  i n  u l l  7,uunrtermaster sales f a c i l i t i e s .  hies
Off icers  Could reduce  t h e  e s t ab l i shed  r a t ions  oons ie t en t  
w i t h  ex i s t ing  s tooks  t o  aohievs an equ i t ab le  d i s t r i b u t i o n  
of supplies. 

203. Prices.10 Thc gelling p r i c e  or a l l  item was a t  
oost plus- lx roent  overhead. The p r i ce  l ist  of a l l  
wles items was published by the  Off ice  o f  t he  Chief quusr-
t e r m s t e r  frm t h e  t o  time, and a l l  mioes l i s t e d  inoludsd 
t h e  OVQrheQd. 

204. dd i t iona l  Serv ioes  Rendered. 8916s s t o r e s  7uer6 
normqlly t o t  s e t  up to.rendar add i t iona l  se rv ioes  such as 
t 61 lo r ing  and shoe r e p a i r .  Tailoring eervioe was s m e t i m e s  
given i n  ln rge  or s t a t i o  i n s t a l l s t i o n s  where o i v i l l a n  l a b o r  
and f e c i l i t i a  aermitte8. Shoe r e p e i r  servioa was also 
given in some case6 by errangement w i t h  a nearby Salvage 
repDir u n i t .  Shoes were eooepted a t  t h e  s a l e s  store, t a k e  
t o  t h e  repair uni t ,  md gene ra l ly  re turned  within a wsek.
PriCee cbarged were governed by appropr ia te  War Dopart-
nent Ci rcu lars a  

SECTION 3 
CONCLUSXCNS AND R E C O B ~ a A T f O N 3  

205, conciusions.  

a .  That t h e  sales company is a f l e x i b l e  and 
oPi lo i en t  unit, but l aoks  t h e  neoeesary t r anspor t a t ion  
t o  aarry t he  requi red  amount of stook. 

b. mhtlt its mission in t h e  Zuropean Theater of 
Operations was t o  ope ra t e  as an offioePs a:.les store f o r  
t h e  ea l e  of o lo th ing  and non-issuc equipment, 

c .  That t h e  e l l o o a t i o n  of two platoons per arniy 
was Lnadequete. 

206. Reoonmendations. 

a .  That the s a l e s  company be made more mobile 
by ths organic assignment of a d d i t i o n a l  t ~ a n s p c r t a t i a n .  

b. That provis ions  be made for tailoring and f o r  
shoe remir servtce wi th in  t h e  company. 

c. Thst p e r t i n e n t  doa t r lnes ,  teohniques and 
Tebles of Ormniea t ion  end Fpuipnent b6 amended by appro-
priete agencies of the'%r 'Oeportment . 
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11 	 PE! 10-5, QM Oaerotiona, 29 Apr i l  1943. 

2. 	 12 th  Army Group Study, ttQuartermaster s a l e s  Compmyii. *(12) 

3 .  	 Field Manuel 10-10 , Zuortsrmaster Service i n  Theater o f  

Operntions, 2 March 1945. 


4 .  	 T/O & F: 10-157, 28  May 1943. *(13) 

5. 	 a i f t e e n t h  US Army Quartermaster t'Class 11 and TV AftQr 

Action Report!', 31 Ju ly  1945. 


6 .  	 L2th Army Group Quartermaster t'Fina1 After pc t ion  Report". 
(14)

7. 	 qi Technical Cir Z t r ,  Wo. 14,  Hq Con ?one, ETO, O C W , 

24 March 1945. *(11) 


8. 	 1 s t  In fan t ry  n i v i s i o n ,  "After Action Report". *(15) 

9. 	 Hq ETQIJSA C i r  No. 16, 23 A p r i l  1915. * ( 1 6 )  

10. 	 Office of the  F l s c a l  Ufrec tor ,  Ssles Audit Branch, ETO,
Ltr t o  all sales officers, BTOUSA, subjcot:  ~Inllorter-
master Salas s t o r e  hcoounts", 1 July 1944. *(17)  

11. 	 Ninth US e u y  flQuaPtormastor S a l t 6  s t o r e  Operationst?. *(18) 

* 	Number i n  perentheses  La Catelog Wumbcr uprd i n  
Inventory of Mate r i a l ,  QJlStudy No. 109, (Glass I1 
& I V  Supply), f i l e  R L O l / l l .  
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-
PART FIX3 

,uZASS I11 bXTX?LY 

SECTION 1 

INTROWOTI:ON 

B .  The Victul'i(ius s t r a t e g y  und t f i c t i c s  o f  
. ; ~ r l di r u  I1 were Ltiacd cn,  Lnd ciependent upon, obr 
b b l l i t y  t o  subply O u r  mechanized f o r c e s  GI. larid, sea 
and t d r  x i t h  p e t r o l e m ,  o i l  f.ad LubrioGrits. 

b. To provide the f u e l  rjctceesary t o  opereto
t h e  vWt  clzcurculcticn uf mecheniaecj t r anspor t ,  t h e  o i l  
i r , aus t rg  i u  the Clnited S t a t a s  of imer i ca  had t o  cxpand
ln s i z e ,  k n ~ d e d g e  and tecrvlique at an equal pace with 
the m c h m i z c t i o n  uo that a cons tan t  an0 deimidable supkly
of t h i s  e l l  ikportant product wauld ulways be .wa i l ab le  
i i i  t h e  q u a l i t y  mil q u a n t i t i e s  des i r ed .  It w w  the  e;jpli-
uatio:r i n  tirue of war of t h e  experience an6 n.:etbods da-
velopd i a  t h e  ai peace by t h e  oil induetry i n  t h e  G.~IIU-
P x t w e  c m i  xian3por ta t ion  or p t r o l a u o :  products t h a t  
nEl.5 €iGreat factor  i n  r!.alcint i t  poss ib l e  for lis t o  cruah 
our eneales pu ick ly  ana with n prepnderaooe of uechauized 
Ii?.@lt. 

c .  An Arn;y-%rvy Yetroleurn Board v!aq creesed 
by the  Joiii't J-hiefs af Zta l f  i n  ;laahlr&tou t o  asaen:bla 
3 i t i s h  hird mierican reguifaiKents In every t h e a t e r  of 
o l e r a t i o n s  and t o  nrrnn(,s f o r  t he  fL;l?illnlen$ e n d  ais-
p t c h  of t hese  r equ i r snsn t s .  The +.rmy-Knvy Petroletn 
Bo6l.d Ma 88 i t o  r ep resen ta t iva  an Ar@a FeZroleun; O f f i -
oer  , a1;;pointed by the Tteetgr Joei..under conoerned, I n  
emi; theator cf o p o r a t i u . ~ .3 

d .  The fo l lowing  study is r3 review of the 
mthoilr of d i s t r i b u t i o n  of petroleurr., uil did  lubr i -
c a n t s  to Iinitod BCete.9 F i e l d  ~ O X C E S  i n  t he  Ewopeen
Theater of O p r a t i o n s .  

208. Dcfin i t ione .  

a .  jlh't;e -- a lory: term requirement r e p o r t ,
8hmlnL a s t i n e t e a  cdutixltities roqui rvd  t o  nee t  supply
aemtCia over t 6,lven puriod of tim. 

b. Bulk -- Eny quant i ty  u l  product i n  a 
ahgale conta iner  r h i c h  would be t o o  hehvy t o  banilie 
by parsonnal withcut t h e  a i d  o f  mechanical devices ,  
ncmma:lp any conntainer bavily mre tban 55 United S t a t e s  
g u l l o n s  quant i ty ,  



c. Packaged -- any quan t i ty  of product i n  a 
siil@;leconta iner  which may be handled by p a r S O M e l  with-
out the use of meohanical devices,  normally use6 i n  re-
forunce t o  f i v e  g a l l o n  cans. 

d. POL -- t h e  B r i t i s h  abbrovia t lon  fo r  Pet-
rol, Oil tind Lubricants.  

e ,  c l a s s  I11 Products -- a l l  petroleum and 
solid fue l  protluots, o t h c r  than those  which carry an 
a i r  forao spec i f i ca t ion .  

f .  Class 111 (A )  Products -- a l l  Petroleum 
products whioh m e t  air fo rce  apec i f i ca t ions ,  excluding 
s p e o i a l t y  i t e m  for which t h e  a i r  f o r c e s  i s  so le ly
rLsponsible. Itms c o n s i s t  mainly of av ia t ion  f u e l s  
and l ub r i can t s .  

g. Jor r i -can  -- A german type five-gallon 
gtlsolint! can with clamp type  cover with pouring Spout 
mug onto can. 

h. h e r i - c a n  -- a f ive-ga l lon  gasoline can 
with screw-on cover and Which r equ i r e s  a nozzle, tube,  
f l e x i b l e ,  s t e e l ,  t o  pour oontents f r o m  can i n t o  gasu- 
l i n e  sanks. 

i ,  Dacmtlng -- t h e  process of dispensing 
gasol ino  from bulk t o  packages. 

j. f i l l e d  products  -- petroleum proaucts o t h e r  
thw gaso l ine ,  such as o i l s ,  g reases ,  and o ther  l u b r i -  
c a n t s , l  

SECTION 2 

mcHANIcs OF SUPPLY 

209. Levels of S U I .  Stock l o v e l s  were prescribed 
for asmy servicR a reas  and f o r  advance, i n t e rned ia t e  
and base seo t ions  o f  t h e  Commnications Zone, based 
upon plannea oporatlons and the time requi red  f o r  re-
p l e n i s h m n t .  Levels var i ed  f rom t i m e  t o  time as  the 
operfi t ion progressed. Xrmy Guar to rms te r s ,  however, 
attempted t o  i n su re  e t  a l l  tines t h a t  s u f f i o i e n t  levels 
were on hand i n  army a r e a s ,  or  immediately i n  r e a r  in 
t h e  A d v w e  Seot ion  t o  mot planned or UeXpected r e -
quirements. Operational supp l i e s  ae  c a r r i e d  by t h e  
individual u n i t s  were l i m i t e d  by the number of ontain-are and the mount  o f  t r a n s p o r t a t i o n  ava i l ab le ,  e 

210, Requisition, 

a. The original plan f o r  the invasion of t h e  
coi i t inent  caLled f o r  t h e  i s s u e  of Class I11 suppl ies  t o  u g t s  
on r e q u i s i t i o n .  T h i s  p lan  was found t o  be impractioablo. 
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It vias dotormimd, however, t h s t  t h e  r e tu rn  of em$y c 
f c r  rofi1lii:g was essential. Tho can-for-calx r s o u i s i t  
,;mmcaure wns t h o r e f m e  i i l s t i t u t ed  t o  cL-::serve t h e  !;UTI 
<Jfc w s  cvai1able.h. The F i r s t  US Array was rosponsiblc f o r  
the slz:)ply of Clam 111 t o  011Unitod S t a t e s  Foreos f r n n  
D-Day W - t i l  the  middle i > f  July i,limx t h e  ddvailco S e c t i s r ,  
Cnwiur!ioctims ZOlib assmod c.int;*ol. 

b. Effec t ive  15 kuE;ust 19l+t+,resupply ;rf a l l  i:as-
o l i n o  :iroducts t s  t h c  a r r d e s  w s  placed cn ir d a i l y  tclegrtln
begis.? Tnlcermns were S C i i t  t o  t h e  P:ogt?luting s t a t i o n  with 
i i i fa rna t ion  conies ts  the advance See t i an  Had t o  tho chief 
Qua?2terLlastCr.~,2 The R.rr.dm a t  timos oxporiunccd d i f f l -  
c u l t y  i n  sbtainii l& the  q u a l t i t i c s  nrid types irf graducts
which vore ca l l cd  f o r  i n  tho  d e i l y  telepraris.  It CES f<aund 
t h j t  tall to r i f t c e l l  days  olapsed f rm thG tine t h e  t c l e p x :  
iias s e n t  u i i t i l  t he  tine the suppl ica  w r c  rcceivod. During
r;hi>ncnt, xany t r u i n s  wore broken m c l  ShipWJitS of tcn  
u r r ivcd  pieconocll i n  t h e  arny areas .  Ir.atieaunte docuriunt-
a t i i rn  a l s o  added. t o  t h e  a o ~ ~ f u s i o i ? ,  o f t o s  inpass- and it  vms 
i b l e  f o r  tho A m y  Quartermaster t o  rocc!i.cilc h i s  r e c e i p t s  
w i th  h i s  d a i l y  to1cgrai.i roquire:m,“nts.R 1,luch af  t h i s  d i f f i -  
o u l t y  was i)vcrcar.m by roquisiti:ci;ig basrsd upcn noxirur.1 
arid niriinuri q u a n t i t i e s  requirocl t o  m k o  up a cLmploto
t r a i n  of  C l e w  111, t hus  o l i f i 1 l c u t i i ~  brokon t r a i n  l o t s  
wliich were hard ti: cc i i t rc l .  

211. ’,ioquirenmts. 

8 . .  The Advance S e c t i m  v7as su;iglied by d o s i c w t x l  
,;ir:terriediato and trsso aoCti.cn aepots  i.n.thc  farward n o a s .  
Tho 3hiGf Qusrtcrm6ster dcsicnutod p o r t s  f o r  tho  supply of  
ii-.tcriiodiute and ~ L S Gd c y t s . 1 0  f j o c t i m  Quclrter:t?stcrs 
oe t inn tod  ::.ad. subrd t ted  t h o i r  rcqui renonts  Lo the Chicf 
Cpxrtcrixstcr i;n L: 30-dag b a s i s  v a r y  10 doys.11 Each 
estiLz;tc gavc thr: f i n a l  r ev i sed  m t i m t e  f o r  the  ocxt BUC-
cocdiric 10-duy p r i s d ,  a rcvised ostinK\to far the fo l lxr icy .
1C-dsy :>eriaid, a d  c f i r s t  es t i ru . te  f o r  t hc  l c a t  10 days i)f
t h o  30-duy period. 16 These cstirxtes o!mblad t h a  Chief 
Quar to r rus to r  t.? subiit  requirad c r s t imtos  to h1,yhcr hcad-
q u a r t e r s  m d  provided a b a s i s  f o r  na.‘:i!ig a w L l t b l c  suffi-
cient sup> l i c s  t o  nea t  uiiy r c q u i r c m n t s .  

b. The E r i g i x e r  Potrolouii ,  O i l  arid Lubricsnt 
E r m c h  of tho Southern Li rn  o f  Cs?municnticnS handled t h e  
wocureuGl?t, s to rcge ,  d i s t r i b u t i x i  and i s .~ucs;rf pc t ru l -
bun groducts  i;! Suuthorn Fruncc throuch  February 1945.13 
liftor t ho  a r u l p r m t i a n  of Gcuthsrii Liilc af Gtouad.catirw3 
w i t h  the Co:kiuiiicb tioiio Gol iC,  those fulctid:?s were takoil 
m e r  by tho Ca”:icatioiia Zoi!c rmd t h e  s m o  d i v i s i m  bo-
twmi E i ? ~ i n c c r  mid Quortorricstor r c s p o i i s i b i l i t  ex i s t ed  a s  
i i i  t h o  1Turthcr:i p & r t  al” tho Buropeun Thonter, 2g 

c. I m p o r t s t i m  of  Fuel  during t ho  i n i t i a l  s t aeos  
af t h e  nporatiiiii could Lot be p l a w u d  rioru thall ~i few days
i n  cdvorica, &ftcr n f i r n  f oothola waf! o8tabliahod, hawcver, 
t,.nlrara c r r ivod  on n rogu la r  lO-d,,y schedulo. Lata:, the  
B r i t i o b  ;kr Offico and Sugroi3e IImdpuartors b l l i a d  axgodi-
t i an t ; ry  Forces c o l L b o r a t e d  i)JItho  procoduro fo r  abtoiJ:ii2$ 
a l l  >c;tr,:;leuli .?raducts. A l l  co.iaon . X : t l ’ s l o U l i  produots
w x * e  81etci l  una cc.ntrallcd (;E the coatiwat by Sugronc
ticzdnuurtors,  j’.lliod Tx] ,oa i t im r y  Farci:6, i?lltho bzsi:; 
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of 8 rmithly Slat0 c a ~ ~ s ~ ~ l i d u t o d  by t h - t  hcndguartcrg. 
3ulk getralcun ~ I R Scol.lcd fi)rrar&by ric8i.s of 10-dsy dc-
r m d s  by S u p - m  Iicpdquartors, hl l iod  2xGzd:timi;ry Pqrc.zs,
whilo the  pockarcd pri.dUOtS w r c  c a l l o S  fnr,raM by tho 
Garlnunicatizns Zir:io; The 10-day su!?ply *wri 
t1irsuC;hout the oporatioi; a s  tho po r t  s i tu ! r t i  
i n  a posit ion tJ perriit a 3 0 - d ~ ~  bes l n t c  t i r  
orfaot.5 

d.  Prim- t o  D-Day tho Chiof Quorternaatcr hn8 
aCcUr-;lUlet0b 0 h r g e  s tack Jf psckLp,cd P u . 0 1 ~m d  J.ii3ric~r.bs 
su f f i c i en t  t? 1;10ut cmtirer . ts1 requlroi,ie:ito f o r  u thrco-
raor!th p e r i d .  Those s tocks  vore h s l d  ii: t2o Unitcd 1Cir:g- 
Cisi?, mid ware caLlGd fcrward by t h o  Chiof Quuorterrmstcr 9s 
rogui rod .  Aftor D-Dug pockuCcd products VICIO shippod
d i r e c t  frcmthe Uriitod S t a t e s  a s  cal led fsr by thc  Chief 
Qunrtorriastor ail noi1th3.y roquisitirpns. 5 

0. Tho Slatirig proccduro of Suprmo Huadquortcrs 
Allied Expodititx!&ry Porcos f u n i s h c d  potr,lcun prsduct 
requireimits  f a r  ono :iw.th b i d  int ic ipatod roquimnwts  f o r  
the  l s l l o w i q  three successive U3,iithS. Tho bulk quant i t ies  
shom on thc  s l a t e  f o r  tho I I G C ~ ~ Iwora usca u s  3 
t ho  10-day dcmxls  t o  procure niid s h i p  t,;.ikcor CB 
The .?acl;ngod o a t h a  tos ,  h-wcvcp, w r c  used ~ n l y
hnd the  Chief Quartern6st cr r eq ii i s it io:xod o m c t  onomit s 
lrsm the Now YJrk Port  cf Ccihsrl:ntiili, thrswh tho  A r m  
Pctrnlcun Office, o r  frciii Zho British-lYcr Officc throunh 
the Coiieral Pu rchcs ix  figcnt.5 

212. z4110cations. 

n. Brori D-Day until Octaber 194.!1, nll t;iR:?qc
rwvomocts w r o  oi~.:trhllorl by thc Birst cind Third US ~ 2 l ' r . l ~ ~  
a lnco the  conplctc inf;!rri~ition a!.i thc roquirznw!ts aiid 
avoilob l i t y  of t r s : i~por t :~ t i i n110s 01: h m b  m l y  i k  th<.oo 
.arnius.i  Brom Oct<,bor1944.wit11 Jocuory 1%5, d a i l y
nllno"t1ws wcro :,-de by tho a-4, fieadqusrtrrs, Csrnuni-
cc t ions  Zs::o t o  t he  scrvlcirs by Claoa if 3upplg. This 
sys t cn  was w1sdtisf;ctsrg bcoJuso it prcvidud m bmi3  
f G r  dvzncc  plan1,iiig L.cd did nilt givi: th.2 C C i c - f  Quartor-
nas to r  a t r i t d l  nllocntioii t o  bo dividcd 
he saw f i t . 5  

b. Tho systcn was choi:e;cd i l l  JE:iiiary 1945, Tho 
G-4, Hcadquortors Comluicatisi1s Z~p.0,  subrclttod t o  tho 
Chiof Quartormstcr  or. or ;bvut tho 13th i>T caCh P?;!ilth 311 
c s t h m t c  u f  p;;cka$ud p a t r o l o m  :avail:!hlo %r :iovoiioiilt frui 
p a r t s ,  e:id n st::tc:mit Gf puclwcod potrSlcU 
OriZOd t o  be .l$vOd fT i , i l  dOniJt6 i t ;  t h c  hTi;rIYS 
tho next  c:ilendar niuitli.12- The Ghic f  Qunrt
subni t to4 tc~the G-4,  IIoudquerters C a r m " n t f x i s  Zi)~io,a 
proposed. prsgran f w  a c c o p t h g  the ts:!nngo a t  the p o r t s ,
ond for  naveriait rf supplios I.r(&kdCnGtS, Luriar thc ?m:t 
oalciidor nimth.12 The G-4 a l s a  subxittcd a!] entimito cf 
bwlk liroduots ?,v:iiloble fur ~~oVcwc:itfron pcrts,  iii:>ohoacli3, 
rrnd storage arcas,  ond thc  osti imtad btink car,  tank truck, 
r!nd bnrge l i f t  ovailublc fiBrthe  nilvcnoiltr, QuriiiF: the  next 
culoilclar nai:th. Tho Chief Quartorrunster ir. turr. fiiriiished 
the 0-4 with n breakdom of tol:uogo shah5ng thc 0pprO::i- 
mto amount noodca f o r  daily -mixtoii~.nc.ea d  the tirbxmt 
Ileodcd f a r  build-up of reserves. Thc  Chiof C&Iurter;mstcr 
0100 includod o prsposod grogrnn o f  Ou,pplylr,p tho Uuil:g 



agencies ,  giving t h e  method of t ranspor ta t ion  t o  be use  

an8 t h e  o a t i m t e d  emergency tonnage requiring a i r  lift.e2 


c. Based 011 thcso es t i r ia tes ,  the 0-4, in con-

j m c t i o n  wi th  the  Ch.i€f of  Transportation and the  Chiefs  

of Rcrvioos , propared and submitted t o  Comunicatiorx 

Zono Seotions a rd  Chlcfs of Scrviccs  tho approved WVQ!T%Lt

s c h ~ c ? u l ~ 
f o r  a l l  c l a s ses  d u r i w  t h e  next cnlender aonth ,  

Thl8 sygtom proved vcry s t t i s P u o t o r y . ~ 2  


213. Dis t r ibu t ion .  

n. csrsolino supply we8 basod upon t he  thcory t l r t  

l n rgo ~volumcsor  m s o l i u c  should bo introd.uc6d a t  dotip-water

?or:Us, tronsported tliroup,h s t r ~ ~ t o g i c a l l g  
looatsd pipolinos 

t o  f r o n t  U n o  a rcas ,  and d i s t r fhu tcd  i n  tank cars ,  tank 

t ruczs , .  an*. containers t o  t h e  usinR egoncios. 5 


b. I n i t i a l l y ,  nL1 avoi lab lo  bulk s torage  in  Eng-

lunA m s  plaoo5. undor cont ro l  of t ho  B r i t i s h  Futroleum 

Bocrd .  A 1 1  stocks w r c  hi16 by t hc  Rr i t i sh  Petroleum Romd 

anr: iasuod t o  t!;o United ::tatus on ruvorso lond-lease. The 

avn i l ab lo  tanlcor f l c o t  of Groat Rr l to in  end t h o  Unitcd 

Rtotos m s  usod o build-lip d u s i r o d  stock lcvols preparatory 

t o  t h c  invasion,! ma inj . t ia1 assault forco  car r ied  fivr: 

gallon conteinors came ovor tho bmohes,  and on 2 3  

Junc 194.1,,thi; f i rs t  tonkar  nrd.vod a t  a Ilommdy gor t .  .Yt 

tiinos it was also noccssary t o  f l y  paclcoged f u c l  d i rco t  t o  

t h o  continonb from tho  Unitcd E'ingdom, 


o .  Bctn i l  d i s t r i b u t i o n  o r  dkliver7 of pasolino 
WRS m d o  c i t h c r  from bulk storopo with the i r o p c r  dispoiising
oqulpmcnt, or from d r a m ,  f i w  or 55-za13on. R U B  s torage  
was s a t i s f a c t o r y  on:'.y when Chr! loca t ion  of ths using u n i t  
was ro ln t ive ly  s t a t i c  and easily nocessiblc t o  tho bulk 
storaRo s i t e .  ",'hilo bulk s to rage  d i s t r ibu t ion  invoivod 
lass handlilu: and was morc eoonomicel, it was oxtromly
l imi ted  i n  f l c x i b i l i t y  and was usGd primarily f o r  Comani- 
on t ions  Yono or rctir aroa troons. Rotai l  d i s t r ibu t ion  i n  
5 5 - ~ n l l o ndrum vias never sa t i s i f lo tc ry  dub t o  itfl wi@t 
and :iulk, ana nlmyrr broueht corq ln tn ts  from the using u n i t s  
bocauso of thc d i f f i c u l t y  i n  handlinp. 1X"rous cascs of 
horn ia  l c r c  r t t r i b u t o i  t o  t h o  usc of  t h e  55-qallon d rums ,
nnd t h c i r  usc was conacqricntly h c l d  t o. r i n i m u m  cxctipt i n  
t h a  :7outhorn Tdnc of Gowlunicntiono. z5 

d .  Rotail. d i s t r i b u t i o n  by mans of f i vc  callon 
gnso l inc  containors vms t l loroforc a h o s t  mndatory,  porticu- 
l a r l y  in tho  rorwnrcl co:tbnt arcas: Tho f ivc  gallon oontain- 
o r s  RSC ro l a t ivo ly  l i g h t  ill i:cielit, sm1.l i n  bulk, 8118 can-
purP.tivcly c?nsy't o  handlo. Gnch vi.hiclc,  cjrcogt tr.nlcs and 
t ank  dcstrovors,  ms oquipycd with s p c i c r l  rac!;s t o  car ry  
o u f f i c i c n t  msa l ino  i n  f i v o - ~ a l l c n  containers t o  l a s t  Sor given
pcri0d.s of ti;:o, Bud d i s t r i b u t i o n  was madc by cxohiinging t h o  
empty cx i s  of o. unit f o r  f u l l  cans.  I n  addi t ion ,  divinioii 
Q,uc,rtoi-ma.stGrs wlro autl..oriaod cdd i t iona l  cans f o r  tho opora-
t i o n  of d i s t r ibu t ing  po in t s .  I n  ordci t o  s?cod rind. f a c i l i -
t n t c  c i i s t r ibu t ion  t o  t h c  using u n i t s ,  it Wn13 or ig ina l ly  ploencd 
t h a t  r l l  aacknKin5 and dccnnt.inq from bulk t o  fivc-gallon oon-
tc. incrs bo Oonc by t 3 o  Cmxmication.s Zone, Nld t h c t  0.11 
Bnl ivc r i c s  o tinny supply poin ts  bo m d o  i n  five-gcllon
contnincrs.3 Tho speod of thc farvrnrd movomont OS tho  
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=:des, t h e  time requi red  f o r  nev p ipe l ine  csns t ruc t icn ,  
%he size af tho can population, t hc  oandition of r a i l -
roads  and r a i l  equ ipmnt ,  on6 tho  docontin;- T c i l i t i e s  a l l  
had an o f fcc t  an decanting operations,  and i t  was often 
necossar t c  da l lvor  p s o l i r r o  t o  khc army supyly pa in ts  
I n  bulk.% I n  such cases  decanting was dono by the u r ~ ~ l e s .  

e. I n  viovi of t he  f a c t  t h a t  r e t a i l  d i s t r ibu t ion  
by f ive-ga l lon  containors was t h e  only netbad su i tab le  f o r  
c saba t  and othor u n i t s ,  a can gopulntian s u f f i c i e n t  t o  
m e t  tho  nccds of such d i s t r i b u t i o n  vfas cssoa t i c l .  Such 
f a c t o r s  JS tho nuraber of troops,  tho n u b o r  of vehic les  in -
volvad, typo o f  pLinned opcrettlons - per t l cu lu r ly  t!;osa
c a l l i n g  f o r  tho oaplsynimt o f  l a rgo  srriorod Tarccs, and %hi 
r a p i d  f o m a r d  iisrencnt of tho ari l ios,  a l l  hnd t o  bc csnsid- 
e rcd  i n  de te rn in ing  t h c  s ize  a f  tho can 2opuldtIon. In a 
f a s t  novinr s i t u a t i o n  such as thc  drive &cross Pranco it 
was e s s e n t i a l  t h a t  f u l l  cans ba alwoys ava i lab lo  when 
nocdod, and a d d i t i a n d  o m s  f o r  naiiitennnco wcro afton ro-
qui red  by t h e  coabnt u n i t s .  il s u f f i c i e n t  s tock  ha2 t o  bo 
on hand t a  e l in ln . , t c  &lay caused by waiLlnF, T o r  cans t o  
bo rGf i l l od  5r f o r  bu lk  g a s n l i r i o  t o  bo dcczntod. ‘!i thwt 
such  a s tock  af oms on h;nd t o  supi?ort thc c m b a t  units,
t h c  d r ivc  a c r m s  Bruncc c iu ld  nilvor h a w  bcan rmdo. I n  
such a drivo, tho  oasc ana r a p i d i t y  of ecsc l ino  d l s t r l -  
bution t o  tho  us ing  units nnd ‘ t o  tho  ind iv idua l  vo-
h i c l e s ,  i o  of prii ic csns idcra t lon .  It w s  i l r i f i na l ly  ost-  
i m t e d  thRt seven xJ.lllon cans w“.sup?nrt the ooil?at 
f o r c e s  throuphout tho operations i n  thc %uro>cen UeaCcr.  
Th i s  included not only thu i i iml ia tc?  rcqiiircaonts cf t h c  
g r n i c s ,  ‘Jut a l so  tho r c q u i r o m n t s  or  t h k )  Ssmunicotions 
Zono t roJps  cnEclgcd i n  haulinC: t o  tho aimiils. B o f o r ~  
h o s t i l i t i c s  ccasod, th i r ty-Tivc  n i l l i s n  c m s  w r e  ia-
por t cd  t o  thc aontincnt,  and t o  t h i s  was ddGd  an indr;t?r- 
n inab lc  nuiibor of c o p i u r e d  Gcriloa cons. I n  s3itc of t h i s  
l a r g o  nwibor, v h i l c  thoro  was novcr a r o a l  s.hortn{:c ex-
cep t  i n  i so l a tod  instances, t h e m  was ncvor un ovor  abund-
a n t  su.pply, and it  Y ~ Ss t i l l  nocossary t n  r i c i d l y  oiiforca 
can d i  i p l i n c  i n  o rde r  t o  na in t a in  o su f f l c l cn t  stcic!c ‘anhand. $8 

214. Pipulines.  

a .  i, l i n l t c d  moun t  r ; f  fuel was pwlped frcri  the  
Uiiitod 13ngdsr.i by undervrntcr p ipe l ipcs  . This opcrstion was 
h o l m  as Pluto  (p igc l ino  w d e r  tho  ocaan). Thoro wcro two 
systorm: Banbl,  whloh was a four l i n o  systo:i t h a t  Irovad 
of l l t t l o  iuportanco duo t o  t h e  e n e l l  qkmnttty c1olivi;rad
nnd tho  cxpcnslvc Dpcraticnal trouble t ? X : > C ” x a ;  and h b o ;  a 
15 U n o  sys t cu  DCPCWS t he  narrov nock of t h j  ZKqliuh Channol 
which avemgcd, up t o  t h e  cnd ~f hostilities, 27,000 b a r r c l s  
n day, The operational cca t  o f  t h i s  sys toa  i n  mnpowor was 
also cxcossive,  and elttiough the  sys tcn  Va‘a D SucceES it 
was oonsidorod th;t tho  t r a n s i l i s s i m  by bulk tanker de l ive ry  
wns f o r  narc s a t i s f a o t o r y  as lone na o i r  an2 naval sugciria--
i t y  ax is tod .  

b. Tho ? ipc l inc  system was thc  backbone of tho 
a i s t r i b u t i o n  sys t en  an tho contlncnt.  It p o m i t t c d  t h o  
tronsrzissim of gasoliuc bvcr t o r r a i n  ti)c rwgcd  for o thc r  
nenna sf t r anspor t s t i on ,  avoldod rood  ctmgcstion wkcro road 
capoc i ty  was l i d t a d  and trarri,c heavy, ond cor r icd  50~s-
o l i n a  ovor  vnryirq distnncoa whoro onony ac t ion  m d u  ;> tbor  
mens o f  t rnnspor to t i sn  impracticable.  
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c. The a n n r  Sys tun  !vas i n s t a l l e d  an tho cont inent  
bopinning D p lus  3 tu provido E bulk c l i s t r ibu t i cn  systcn
durim tho i n i t i a l  poriod preceding t h o  capture of  Chcrbiicrg 
(0-1020) .  Facilities ~ o r cc m s t r u c t c d  u t  Por t  en Uaasin 
(T-70fk:) f o r  unlahding soverol small t ankcrs .  Two s ix- inah  
l i n e s  were providod f o r  1HT-80 gusol ino  and ane s ix- inch  line 
f o r  a v i a t i o n  gasol ino .  Thoso pipol inos  wore oxtondod t o  
dispensing points a t  Etroham (T-7060), Caroritan (T-3000)
and La Forge (1-40GO). 

d.  Thu IIaior  Syston (A.?pandix 1 5 )  mig ina tcd  i n  
t he  Port of Chorbourg (0-1020) , w i t h  two six-inch IZT-80 
p s o l i n o  l i n e s  and a n t  six-inch a v i a t i o n  gasol ine  linc ox-
tonding  south through S t .  La (T-I+060) t o  Chslms-aurdI::monc 
(Y-7050) . Frcr.i Chalons-su--lIarne, tr:n six- inch IIT-CO gasoline
lines axtendad t o  ThfanvilLo (U-8080),Fiancc,  and i r m  
Thiclnvillc,  ml? s ix - inch  l i n o  vias carriucl c c r m s  tho Ithinc 
River i n t i ;  Germny, 8 t o t a l  d i s t zncc  of t*ppro;rirwtoly 600 
milos fron Chcrb;,ur&. 

c.. The Nar thern  Sys t cn  (Appendix15 ) s t a r t c d  frm 
tlis  P o r t  of Antwerp (U-7090), l?dciu;%. Ona eix-inch and 
t-ro f o u r r i n c h  MT-eO gasolina l i n e s  and t v c  four - inch  
ovi t i t ion gasol ino  l i n e s  war@ constructod t o  I h a s t r i c h t  
(IC-5552), Hol lmd.  Tho three NT-00 gasol ino  l i n c s  were 

~ 

ccntii iucd northooutward Trr.:.: i:c.astricht und acr3ss tho 
Rhino R i v G r  to l lescl  (h-Z2l,.l],Gar~mny. Tho l i n e a r  dis-
tanco from fsitrrer? t o  :.:cso~ 5s lea nilcs.15 

Tho St~JUthOrn SyStGrl arigintstod a t  l I t w 3 c i l l C S  
(T-'l+010), Frcincc;, kind was b u i l t  t a  s u p 9 m t  tho 6t:i Array
Group. Prom Karso i l los ,  one s ix- inch  and i!no fcrur-inch l i r i o  
was b u i l t  n a r t h a r d  t o  La Porco (P-4080)ncur SfiarburE,
Oorr:ony. Iror:iLa FmcQ t h r o e  f su r - inch  l i n e s  irere contin-
uod t icrass  t h o  Rhinu a t  F r m k n t h a l  (Ii-l+505), Gcrany .
Tho linear dia toncc  was  620 n i l o s .  Tho s y s t m  cons is tcd  
of 1 , 5 0 7  milos nf p i p c l i n c ,  und t r o n s n i t t o d  569,000,000 
p a l l m s  of motor i;nd. s v i o t i o n  gasi i l inc Up t o  1 5  Soptenbcr
i94.5 15 

p. In additian t o  t h w c  no.jor PipClinG SyStCI&s, 
t ho ro  wcre nuiorous s m u l l  p i p c l i n c  GpOrat iaS  on Chc cort-
t incnt,  such  os tho  Rhino Rivor p i p c l i n c  crossing, Kehlon 
fL-Oht(2) t o  Konigswintor (F-6232).  IIorr~,gasi!lino was ro-
ceivod by r a i l  tank cars a t  lbhlon and pmped across  t h o  
rlvor t o  o t r u c k  filling ins to1lo t ion" i in  tho autobahn 
nor thuee t  of Konicswintor. This r c l i e v c d  tho Rcmgon
(1-4432) ontoon bridgos of o oans idcrablo  sncunt of t r u c k  
t r a P r i c . d  Thcrd -.&?re3,600 xl l los  i.rf p ipo l lns  laid ts thc 
a s s t  s i d e  of tho Rhihe Rivor  up t o  ce s sa t ion  of h o s t i l i t i c s ,  
wi th  a t o t a l  capac i ty  of l50,OOO b a r r e l s  per day.15 

h. Tank ctus wora usod ti, heul bulk easolinc 
frmi soapor t  m 6  p ipo l ino  t a r n i n a l s  t o  3amunica t ions  Zone 
ant! army' &cant i=  p o i n t s ,  m for t r n n s i a r  t o  tank t.rucko.21 
Tank truoks hauled gaso l ine  f rom bulk storoga tanks, aipo-
l i n e  t e r r d n a l s ,  ana r . J i l  tank cLm t a  Comiunications Zone 
or amy{ decanting p o i n t s  ilr f i l l i n ( F  s t a t i o n s .  Approxluatoly
3,000 r a i l  tank c a r s  and 1,055 tan!< t ruoks  wi th  a asaac i ty
of 2,000 or 750 g a l l o n s  each  wero us0d.~7 

215. hocounting. 
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Suyxne  Ticodguortcrs, .Uliod 2xmX.tionorg Porccs , m s  
chnrsod wi th  ccardinatin6. ond c h t m l l i n  t h c  supply :>f 
pctri l loun prsducta t o  tho  B l l i c d  Psrcos.fE Tho hrcn Pct-
rolauri Off ioa  was char@ for thew i t h  e t c f f  r ~ 3 p o n s i b f l i t ~  
ossrdino t i c m  of 31; m t t o r s  g c r t o i n i q  ta zdepustc su2.ply 
f a r  cll ~ ~ u r p o s c a . l 7It is  t h w  oSv1~7u3t h - t  there was axi 
s w r l ~ p i > i n enn8. d u p l i c u t i m  of f cac t ions  and rcqmnsib i l i t i c rs .  

SECTIOU 3 

217. iiroy-Novg ~otr.nleuLi acarP. 17 The k r v - l ~ ~ v yPotrg-
1eU.i Bourd was t h c  fieoncy of t he  J;rlnt  Chicfs of E:tuff uni. 
was ohorgod wi th  thG f o l l m i n g  f u n c t i s n s  r c h t i n g  t a  petri:-
l o u i  .>nA pCtr%JlCun products: 

E.. I h i n t n i n  d o s o  comxlinntion m d  liciaor,  bo-
t i m n  thG Vur and Hnvy Dopnrtnents cnb vrizh tho Patrc'luun 
fdrd.nis2rntisn f o r  ?far. 

b. Prepare m d  Llcintilin full i n fo r ru t ion  una 
s t o t u s  of p e t r o l o m  and potrslouri products r m t t o r s  v i t h  
whioh tho  Var ,md ITnvy Dcportncnts vmre cmcorned. 

c. Inourc c i~nrd inot lon ,  br,sed on ovcrcill Isgist-
i c a l  plrclns, CJf prmuroriont, wcraous s h i g m n t ,  snd storngc 
fin hrny snt! Invy. 

rl. E f loc t  co l lcbcro t iun  pc~trolourin a t t c r s  
witl i  o thor  Unitod l l n t l cm sa di roc tud  by tho Joint Chicfn 
of 3tcl-f. 

c.  3orcoii and ct-nsolic7Qtc Arny and Navy rcguirc-
rionts and cocmlincto wi th  tha Yt:.troloum AddninistiJtor for 
Uar tho c q m c i t y  o f  inCuvtry t o  p r m i d c  the roqairorionts. 

218, k r u o  Pctr;;lcun Officc.  Tiie Area PoBroloun Offico 
vrns En agoncy nf t he  i.rny-Biivg aoarci with Euprcne Hcnd-
quar t e r s ,  N l i o d  EX3oditiiJnllr!l Parco, Cort:,fn rccclrds GI 
roquLrorlonta and s tocks  were iwiiitainod rc:wrts pro-
pnrod f o r  thc  ArEIy-ITQVy ? o t r s l c m  Board. Technioul 
.i.ni"ormtion af pctrolcuu/prmluota was disse:iinc%ab 
t h r m q h  ohnnnclo. Tho Arzo Petrolouu Offioo wna divided 
int,.r u Tochnioal Branch, a Planning and Rcquircnents 
Branch, and a Stock und B h i p p i ~Rronch. It6 pr inc ipa l
funations woro : 

Stuff r c spons ib l i t y  for caorb ina t im  uf i:llu.

r s l t t o r s  ,wrtoininc t o  udequato suj>ply f o r  c l l  p ~ r p o s c s ,  

b. Roprcsciit t ho  1say-l:kvy Potrslourr Rorrd  with  
upgroprioto B r i t i s h  ngonoics. Act .m len6.-lcoee and re-
verse lond-lonoe os rcqui rcd .  

c, Rcgrescnt t h e  a r m d  forcos os rOqUirQd i n  
& l i n i s t d n g .  n l l i od  potri:.lcuti na"YCora wi th  coubinod 
bi:.irds (?rc a m i t t o e s  in Lcndm. 

a. Combinate reques te  by the Unitea S to t c s  





g. Supcrv isc  product lcn  of gnso l inc  and Water 

cans a t  tho  assanbly  p l a n t  i n  tho Vnitcd 1;ingd:w. 


h. Reproacnt tho Ghicf (luurtcjmaster Lind m i n -  

t a la  l i a i s m  Tiith other solcvicos on Class  I11 suppig m t t o r p .  


221. Basc Bu0ticrlIS.l Base SQCtiiXI Quertc?rimstcrs w‘ICi’c 

r c sgcns ib l c  fbr thc s u b d ~ ~ i o n 
of r a q u i r o m n t s  f a r  tho  op-

er2ti.m jf  a11 grcund vc+hiclos,  i n s t a l l a t i ; ~ n s ,  2nd rsr rds-

col1snoi:ug us08 wi th in  tho  cnumnd. Thcy conss l ids tad  

d o y t  ra;?c.rts and dcs igna tad  t h e  suiiply pointg f m  sor-

v i c i n g  tr,:sps v i t h i n  t h o i r  raspcctive areas. 


222. Advance; S e c t i s m .  21 The :~dvsnooSoct icn  Quartcr- 
m s t o r g ,  i n  oeaopc.i7ati(.n snd csnjunctii ,n : i i th tha G-l, and 
Tmnspiirt t i t i<m sec t i . -na ,  vrcro c.ltar@d i n  gsncru l  with the 
sup2ly  i:f p t r o l c u m  an8 p c t r d o u - i  proGucto t o  t h e  arnlcs .  
Thoir  p i m i p a l  func t ions  includad: 

a .  C s n p u t o t i a  i i f  roguirorlonts for a l l  p o u n d ,
a i r ,  m a  tind scrvicc f a r c c s  bolne 8Uj:pliud by then, as VJoll 
hs for nocyssary c i v i l i m  und Rcd Croas a c t i v i t i e s .  

b. Poqu i s i t i on iag  supmee baswl w o n  roquirrjlnoats
RS rigrcca upon with G-4. 

c. Wtaiang s@” of stock oenrtrdlin Quertmmstcr dqots. 

Egt?.blishFng Ulase 111 supply 6.uqs at  stra-
tegic p o i n t s  i n  tho  Camunicnt ions  Zonc; nnd cocrclinrting
rdth t h o  Tranepor ta t ion  cnd Xn&xor s c c t l o n s  t o  insura the 
orderly flow of siipplice i n to  t h o  duups. 

TrarLipztinE; tin6 s t m i n e  a v i a t i o n  f u e l s  in 
bulk  v i t h i i  tho iidvanco Oect icn’s  a r a  an& dol ivo r  t o  sir 
f a r o o  u n i t s  a s  roqyirod.  

a 


223. 3. , inour Scrvico.20 Tho Tnginocr s e rv i ce  was 
charend dK t ho  c,-:nstructi i .n an8 ;?,mratiim i>fhulk at . :r-
ego f a c i l i t l o s .  Burqdics wcre un1;)ndcd frm v m s c l s ,  
traUapi;rtod hg ? i p c l i n c s ,  iind stncd  in bulk by tho En-
Fineor mrvico .  Cuntc.dg passed ti. tha Qunr tc rnas tc r  whcn 
tho g e s a l i n s  supply oimpany gaoksgod tho product o r  crthcr-
wisa asaulxd c m t r a l .  Tho Ui::.itary Pipdllno sorvicc vraa 
rus’\imsiSlc for t h c  c. n e t r u c t i n n  .f hulk potroloun hond- 
l i n e  anc? 8t:rage. f h c i l i t i c s  undc-r the tCChniCQl supor-
visiijn of tho Chiuf: Engin::or, S i m u n i c s t i i ~ n sZ: no. 

22C. ih n t inc i i t a l  Lavanoc Bcoti5ii. A f t c r  1 Ilsrch 1945,
tho  Cmt inon t , l  Advance Bocti-i?: was an ogcrs.xtine agcncjr 
i.f thc Ca”niaa t ic ;ns  Z u m ,  Suriipcan Thoatsr ;i Oacrati : lns,
and 7‘108 cmt iguous  ti\ tho  o w b a t  z m o .  Its dss i ; .n  in  
im.mdiatc sup,wrt end na ih tcnancc  .cf tho 6 th  hnry Grilup, 
WQS t o  MCOIVO,stwc and mvo Icmara m t c r i a l  snd supp-
lies a s  rcquirod.22 Its func t ions  were s i n i l a r  t u  thosc  
of the’hdvanoo Ocoticn, O a ” n i c a t i m s  2, .ne. Prinr  t i l  
t h a t  tiw, tho C m t i n o n t d l  ;;dvmco Sectifin porfnrned tho 
S a c  Su;rglg r o l e  fer t h o  Bituthf?l’ll LinD o f  CoiX.IlUliCQticm8.
During p a r t  r i f  t b i s  porisd t ho  Petroleum, Oil, End Lubri-
c a n t s  socti::n vma n sc.gerato soct1.m csmplotuly divnrccd 
frail t h o  Q u a r t o m s t o r  C i i r p s .  It c o n t r o l l e d  s u f f i c i o n t  
gasJlinc supply mapanios ,  sorvico csnpanies ,  and Ewinecr 
P ipo l inc  conpanics t o  pcrforu its i.lisrriim, 
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The Quartermaster a s s w d  c m t r o l  when t h e  Contii ientcl  .*d-
vmoe S e c t i m  moved f o r v a r d  rind the Specj.al Petrf;leum Sec-
t i o n  remained behind v i t h  De l t a  Base Sec t ion .  lfovever, t h e  
Q u a r t e m a s t e r  was r e l i e v e d  of t h i s  func t ion  in January 194.5,
but  assued cdn t ro l  aga in  i n  Llmrch 1945.vhen the Continent-
a l  Advance Sec t ion  becorae an  agency of the  Cor t i“ ioa t iqms 
Zone. 23 

225,Southern Line  s f  C o m u n i c a t i m s .  The a i s o i m  of 
the P e t r 7 d e u n  Branch, Engineer Sec t lon ,  Southern Line of 
Cumuniaa t ions ,  was t o  s l a t e  t h e  procurenent of Engineer
p i p e l i n e  supp l i e s  f o r  maintenanoe und c , n s t r u c t i J n  01 Pipe-
l i n e  systems and t e r m i n a l  bu lk  i n s t a l l a t i n n e  , operote t he  
p i p e l i n e  and buik s t o r a g e  i a o i l i t i e s  and de tern ine  r equ i r e -  
ments. The Petroleum Eranah wfis charged with the procure-
ment,  storbge, d i s t r i b u t i o n .  and i s s u e  o f  pe t rc  :iroduots,
oont t i iners ,  l abo ra to ry  su’Tplies and e q u i p e a t .  Bm 

226. F i e l d  Forqes. The r e s p a n s i b i l i t i e a  and f u n c t i ~ n s  
of t h e  various ochelans throuchaut t he  f i e l d  forces ?rere i n  
peneru l  t h e  same f o r  Class IiI 3u ,ply as fur the sup:ilg of 
o t h e r  c l a s s e s ,  The my grsu3 supervised d i s t r i b u t i o n  9,nd
insu red  maintenance and proper  s tock  1ewl.s. It soreened 
estimates and mde a l l o c a t i o n s  8s necessary and mint f i ined  
c u r r e n t  study of l o g i s t i c a l  f a c t a r s  ond r a t e s  of cain-
sunpt ion?& The c m i e s  estimRteC r a q u i r e m n t s  and effectod,
th rough n o m a 1  channels by the maintenance of s tock  l e v e l s ,  
the supply o f  : i e t ro l ew,  o i l ,  an6 l u b r i c a n t s  t c i  a l l  t r o o p s
w i t h i n  the arny area.25 

227. Cijnclusicns , 

n .  T h a t  the supply  o f  pe t ro l eun ,  o i l  tmd l u b r i -
o a n t s  in t h e  European Thea te r  of Operations *.1u8 gene ra l ly
adequate  ana s a t i s f a c t a r y ,  - except dur ing  September
and October 194$ wken s t o c k  l e v e l 6  were ’ dangerously 

ELOW. 

b. That wi thout  n l a r g e  f l v e - g s l l a n  can popula t l im 
cn hand s u f f i c i e n t  t o  meet tho requircmonte , p r r t i c u l a r l g
of  fas t  moving ccnbat units an& c.!omunicatl;ms Zone t r s o g s
cmagcd i n  hau l lne  t roops  uqd supp l i e s  in sup,i>rt af t h o  
a rmies ,  d i s t r i b u t i o u  uf gasoltwJ probkb’ly would how f a i l e a ,  
viith a sorloua rosultant d o t r i m n t B 1  o f f o c t  on tho combat 
opura t ions  . 

c. That a i a t r i b u t i o n  by f ive-ga l low containers 
was found t o  ba t h e  only s u i t a b l e  method or d i s t r i b u t i o n  
In  t h e  European Theator ,  anC that i n  fu tu ro  opora t lons  
aaroful stuciy m u s t  be given ts the win populotinn rcquircd 
to a u s t a i n  and su:coart t h e  units ongeged. 

a. That account ing  procedure thrroughaut tho 
eche lans  was not s t e n d a r a i z s d  or  r o l n t e d .  

e. Pluto (pipcline urldor tho ixosn) was maor-
a t e l y  aucoossful. Bulk t anke r  dol ivary i J V C r  a lurge body 
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~f mter is  much mare e c m c n i c a l  Vuhm e i r  and naval  su ixr -
i.;1:i;;y a r 1 s t s .  

f .  P i p c l i n o s  an tho cont inent  were ver:' succcss-
f i l l  ,-nd a h s c l u t o l g  necessary  f o r  t h s  su?gnrt  iP inur l a rge
f i a l i i  forces, 

2 2 8 ,  E\oc.,:lrwndetions. 

e. Thet aoodmtinp, nrscedwnsbs s tonderdizod. 

5. Thtjt pigcli i io cunvt ruc t icn  end 3pcrpD t i m  30 
mado ano s u b j e c t  af Iouro and c a n s t a t  rcscarch.  

c .  Thot tho  nunbcr ;)f agemius  c h a r p d  %l th Class 
11: oporat lonz bo hmld t o  a m i a i r . i s w  ti; av[.id c m f u s i m  and 
B u p l i c e t i m .  

(1. T h t  i n  f u t u c  ngorst icnu o m c f u l  study be 
given t 3  t hc  s i z o  o f  t h e  con poptilot9;m requlrod t a  sustain 
end support  tho u n i t s  c.xeycd, snd thi:t neor?saary ect.i;:n
Le t a h n  t c  insure  a a u f f i c f e n t  s t a c k  cef nontai. cry .In hand 
thr.m&out' all cnholons. 



1. 	 ETO-SOP # 3 E ,  C x i t i n e n t a l  Supply Prc:cedurc for Pc t r s lom 
Products  and Re la t ed  Ehndlinl: Equipmmt d a t e d  19 ,L,uEust 
1944 and 1 2  Jiino 19/+5.*(9) 

2. 	 ETO-SOP i ’7, Sur, 1 Praoeduro an t h e  Contirient aa tod  2 

February  1945 .a$6T 


3, 	 Ifemorandun; Q u a r t o r n a s t c r  S c c t i m  t o  G-I+ S e c t i o n ,  1 2 t h  
A m y  G r s u p ,  da t ed  6 Bcbrumy 19b5.*(37) 

L. 	 Advance Sectii;.i, C.rmw-ictt ions Lono Opw. t i a n a l  I ! is tcry 
1943-45, imdatcd.*(22) 

5. 	 History of lrrsa Pctroloum Off i ce ,  undatod.*(l6) 

6. 	 Rcplirt “Fio ld  Gervico L,:f‘l s t l o @ ’ ,  1 2 t h  A m y  Grnup, G-4 

S c c t i c n ,  undatoa.  


7. 	 F i r s t  US brny Rcpnrt on Dpordtims, hnnox E n .  14.*(43) 

8. 	 1 2 t h  A m y  Group F i n a l  A f t e r  Ac t l , n  Rcp r t . * ( 3 2 )  

9. 	 F.uartcrmauter SOP, 12th Arny Grmp.  “(32)  

10. 	 Hq Cam 2 ,  ETO, OC@l C i r c u l a r  L c t t c r  y97, Praccduro f o r  
d i s t r i b u t i o n  cd O,uar tont . s tc r  Supp l i e s  t., p,r,iios, hd-
vanoc S o c t i o n s  and 3 a c t i , m 8 ,  da ted  5 Dcccribcr 1 9 k L  

11. 	 Hq C L u  Z, ZTO, OCPTI C i r c u l h r  L o t t u r  ,:14, PruOGd.Ure fi,r
D i s t r i b u t i m  OP Q u e r t c r n a s t c r  Su?Tl ics  on t h o  Cnntinont ,
datod  9 Fobruurg 1945.*(11) 

12. 	 Eq ETOUSA, f i l o  AG 400/1 OSD, Subjcct :  Proocdurc for 
Planning ,  Rcooption and I:nvenont of Suppl ies ,  E q u i y ”
and B e r s m n a l ,  da tod  10 January 1945, 

Hi s tn ry  n f  Southern  Line of  Caxmunicatimn, undatcd. 

Hq 6 t h  A m y  Group Adminie t ra t ivo  I n s t r u c t i o n s  UP, 5 ,
da ted  20 Bwc3bbcr 1944. 

1 5  	 Enginoor Sec t ion ,  ETOUSA - His to ry  i,f POL F a c i l i t i e s ,  
unaatcd.* (15 )  

16. 	 Bq Can Z, El%. O C Q f  C i r c u l t i r  L o t t o r  N L .  52 ,  Pmcodura 
f o r  Supply of Tuar tormas tor  Itoms im tho G m t i n c n t ,  
datwd 16 Septonbcr 194.11. 

17. 	 Joint Chiofs  irf 3 t a f f  , fsr;ly-IJavy Potrolowr Board Char tor  
da t ed  13 Octsbor 1943. 

18. 	 SFLTF Admin i s t r eb iw  bk”No. 25, I I s in tcnanoa  3f the  
Allied Expcdi-t icnarg Forccs  i n  Petrolour3 P r s d u  ts -
!kwtcrn Europoan T h e a t e r ,  dated 21 July 194k.*?l) 

19* 	 Hq ETO, QCW C i r c u l a r  L o t t c r  t32, R c s p m s i b i l i t i e s  of 
Q u a r t o r s s t e r  Sorvicc, 3POUSA, f o r  Pucl, Lubriosntfi an8 
Handling Equipnwnt, da t ed  22 July 1944. 



20. Hq ZTOUSA, SOP $47, l i i l . i t a ry  P i p d i n o  Serv ice ,  22 Scp-
tombor L944.*(10] 

21. Cq Advance b e c t i a n ,  CUmuniCatinhS Z'me, SOP f o r  P c t r o l ,
Oils m a  Lubr icants  (POL)Supply, datcd  1 9  Apr i l  19C4, 

22. Orcsnizaf ion  of G,mtinontal  Advance S o c t i  m, Comunica-
tixis Zone, ETO, aated 1 Fcbruary 1945. 

2.3. 	 O q e n i z a t i i a ,  Bunctions and O p s r ~ t i o n  of C&t incn ta l  kd-
vanac Bt,ction, Con  Z ,  ETO, dated 1 Fubruury 1945. 

24. Limo rrrm C-4, 6 th  Aruy G r  ,up to)AGF Qwrtmmastor Ob-
sower ,  27 M:Rrch 1945, 

25. 	 110 6th A r n g  Fhup, G-L+ S e o t i u n  Orfioe ?IOU Ea. 1 3 ,  1 
iIarch 1945.*(30) 

26 .  	Quar tc rnus tc r  SOP'S tX t h e  f i rn lcs . * (42)  

27. 	 I I i s t 2 , r i o n l  Data fr.n P & Y Diviniirn, OGCH Pi loo .*(15)  

20. 	 C3,rmonts, L c t t c r ,  Thaa tcr  Chiof  Q u a r t o m a s t e r ,  13 DQCCII-
bor 194.5, t o  Thw G m " l  Bl,ard.* (56)  

29, 	12th hrny Grcvp - C-lr Pcr iudic  Ropsrto.  



LOC-1STIC.U FACTOW 

229. Def in i t ion .  L o g i s t i c s  is t h e  art o f  p lannin  and 
ca r ry ing  o m i t n r y  movement , evacuction and supp1y.f Tag-
i a t i c a l  f a c t o r s ,  as d i scussed  in t h i s  chap te r ,  a r e  t!,ose fac-
tors d e a l i n g  with the  most important phase of sup_nly -- t h e  
comautation of requirements.  

230. Types of Z o R i s t i c a l  Fac tors .  

'a. There a r e  t h r e e  methods of expressing pe t ro-  

leum, oil, and l u b r i c a n t  l o g i s t i c a l  f a c t o r s  f o r  c o q m t a t i o n 

of l a r g e  s o a l e  renuirements:  


(1) Pounds p e r  man p e r  day. 

( 2 )  	 Gal lons  per .mn per  day. 

( 3 )  	 m p r e s s l o n  of reouirements of HT-80 gaso-
l ine by e i t h e r  o f  t%se  f i r s t  two methods,
and recluirements of a l l i e d  products as 
percentages  of ?!T-80, 

b. There i s  e a s e n t i a l l g  no d i f f e renoe  i n  e i t h e r  

of t h e  t h r e e  metbods of  express ing  p e t r o l e m ,  o i l  and lub-

r i c a n t  l o g i s t i c a l  f a o t o r a .  The use of "Pounds per  LW per 

d a y " * i s  des i r ab le  whon requirements a r e  t o  be s ta ted  i n  

t o n s ,  and ",qallons per  luau pe r  day:' (g reases  excepted) is 

d e s i r a b l e  when requirements a r e  t o  be expressed in t o t a l  

g a l l o n s  o r  ba r re l s .  


231. Eethods of Determina t im.  There a r e . t w o  gener- 
a l l y  accepted methods of d e t s m i n i n g  petroI.eun, o i l  and 
l u b r i c a n t  l o g i s t i c a l  f a c t o r s :  

a. The v e h i c u l a r  raethod , in which the  average
d a i l y  r eau i r enen t s  of any u n i t  or nimber or u n i t s  can be 
determined by computing from experience the  average numScr 
of n i les  t o  be t r a v e l e d  d a i l y  by a l l  ~ 6 h h l e Sinvolvod, 
n u l t i p l j j i n g  t h e  average nunbar of miles  t o  be t r a v c l c d  by
the t o t a l  number of each t ype  v e h i c l e  involved ,  and cr i thar  
mul t ip ly ing  t h o  r e s u l t  VJ t h e  avornge oonmnn?tlon r a t e  ( in-
c reased  by s a f e t y  f a o t o r a )  i n  Gallons p o r m l l o  f o r  each  
type v e h i c l e  (taken from Ff 9-2600) , o r  d iv id ing  thb r e s u l t  
by t h e  averace consum2tqon . r a t e  i n  :lilca por .pal lon f o r  
each typo  m h i c l e  involvcd .  N o r r ~ ~ l l y ,t h e  t o t a l  require-
ments of m s o l i n e  f o r  potmr o q u l o " t ,  coolcinq, hoa t inc ,  
l i g h t i n a :  and o the r  misce l laneous  needs arG f igu rcd  n t  twenty 
porcont  o f  t he  g a s o l i n e  reouiromcnts f o r  the vehic les .  The 
t o t a l  f i g u r e  can be dlvid6.d 5y t h e  irlachine r eco rds  u n i t  
e t r enRth  o r  by t h o  r a t i o n  s t r m q t h  t o  o h t d n  t h e  r c a u i r o n a t s  
i n  e a l l o n s  m r  3811p r  day. O i l  and l u b r i c a n t s  aro r l s o  
normally dotomined  as percentaces  of t_otalfuLl  r q u i r e -
menta. rc rccntagea  u s u a l l y  used are: .,nqinc o i l  - 34'. of 
t o t a l  fuel rcoui rmcnts ;  gaar o i l  - J$ o f ' t o t a l  ruol r e -
quirements: and g rease  - 1.5$ of total f u e l  r o a u i r m o n t s .  
Appcndicas l6& 17 list t h c  r o q u i r m o n t s  f o r  l a r g o  forcet?-
as computed by tho Off i ce  of t h o  Chief ?uartcrmastor,  3uro-
pean Theater  of Oiora t ions .  This nc thod  is f l c x i b l o  and I s  
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appl icablc  t o  both mal l  u n i t s  ana f i e l d  foroea. Ono can 
ooiuputa t h e  8mo.unt of gasoline needoa t o  m o w  u n i t  vohio ies  
On0 m i l e ,  and tlluR Porecas t  ronuiramont8 from day t o  day by 
mul t ip ly ing  t h e  t lqallona roquircd pcr d. lo"  f o r  tho unit 
by t h o  an t i c ipa t ed  number o f  n i b s  t o  bo travclad. Corps
und l a r g c r  organiza t ions  find this method cumbcrsom baccutsc 
of t h c  cons tan t  challgo i n  t h c  u n i t s  assigned o r  a t tachod,
which a f f c c t d  t h c  numbor and typcjs o l  v e h i c l e s ,  and because 
tho avcracc daily,movonront.of units w i l l  va ry  from day t o  
day. This mothod, howcvor, js mandatary when no cxpcjsianoct
oonsrmption f a c t o r s  a r c  ava i lab l0 .2 ,3  

b. Thc oxpcricncc consumption m t o  mthod involvcs 
t h c  actcrr.aination of r a t e s  basod on t h c  t o t a l  ga l lons  o r  
pounds of pctrolcum, o i l  and lub r i can t s  consmud during UX-
tcndcd oocra t ions  of largo mssos o f  t roops ,  diviaod by t h o  
to ta l  moohino records u n i t  s t r cng th  or tho  r a t i o n  s t rength  
of a l l  troops who ocnsunod those  products.  Thus, tho ro -
quircmonts gor man ?cr  day aro dctcrriincd from ac tua l  c x p ~ r -
ionoc. "ken pas t  cxpcrionco da ta  I s  not ava i l ab lc  , C11~vch-
i c u l a r  mcthod should bo usod u n % i l t h c  o p r a t i o n s  have pro-
crcsscd s u f f i c i e n t l y  f o r  cxporienco consum:ltion ratl;s t o  bo 
OONpilOd. na t ion  s t r c n g t h  d a t a  is ~ a s i l ~obta incd  and is 
mom noourato f o r  l a r @  P ~ Q R S O S  of troops than  nachinL rucords 
strong@ data. 

232. rlapninp Fac tors  dcvplop.td by t h a  Area Pctroleum
M. 

a. Prior t o  D-Day, rmuirc,ments wwa kesed upon
coabat anci non-oombat. logistica1 f ac to r s .  T h a s ~f a c t o r s  re-
prcsontcd  consumption, oxolusivc of rsouiromclnt3 usod i n  
bu i ld ing  up a rcsemo stoclc p i l e .  Thc f a o t o r s  woro: 

Froduot U S Nan- combat Combat 

?IT-80 Cal/man/day 0.4 l.bG 

n m o i  GRl/man/day 0.04. 0.27 

Koroacno wf/man/day 0.005 0.005 

TLlgino oils $ O f  (bE-80r)ieSQl) 2. 3. 

Fear Oils $ of (MT-80 Diosol )  0.5 1. 

crcasos  $ of ("80 T)loscl) 1. 1 .5  

Casol-ino { f o r  o f  (IilT-~oM.osol) - 0.08 
cooking) 

The oonbat rcquirements wore 214. ne t  tons  of POL pcr day for 
uaoh divisional s l i c o  of k0,000 p o o p s ,  Tho non-combat ro-
quiromonta amounted t o  50.6 n c t  bons f o r  t ho  sama numbor of 
troops, 

b, Tust 'prior to D-Dcy, conparison vias modo with 
f a c t o r s  dovoloncld and usad by Allied Poroen Wadquclrtcrs in 
I t a l y .  Rcauirencnts i n  Jtoly rcvcalcd n oonswpt ion  ram of 
150 l i q u i d  'tons VT-SO; 9 . s  d i c s c l  mcl; 2.7$ korosono; and 
2.9'4 cngino oils, 'Roar l u b r i c a n t s  and groasus. Based upon
t k c  abovcs figures, it wag  agrcjd t o  plan rccuiremcnts for 
thG ins t iax  opcrations i n  thc Europcan Theater of Oporations 
on n dai ly  con9un tion r a t o  of 153 no t  tons  for caoh d iv i s ion -
a l  s l i c e  of &0,008 t r o o m ,  of a i o h  79.0@ was 18-80 gosol ino;  
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0,  I n  Octobcr 1944, hmovtr, thG factors  wore ro-
vised bosod upon ac tua l  oxpc-rionco i n  tho ?hropoaa Thuiltor 
of Opt rs t ions  and upon tho devclopmcnt of accurcto records. 
Pin00 OOnsumPtlOn had h e n  pec to r  t h m  onticipatod, th dai-
ly roauircmcnts wGrc raisud t o  217 nct tons whi le  thr. nnn---- --- --_-
ohnbfit ConsUWtiOn rat0 incrcasod 66 n c t  ions, a ~ .basGd 
upon 0 aivisiCne.l s l i c o  of 40,000 troops.  Tho nc.w rbquiro-
IUOUtS wcro broken down 0.8 follows: 

TIT-80 1.700 US gcil/m/day 

Unloaded fuol 0.002 I1 

Koroscnc 0.003 If 

%os01 fu0l 0.170 It  

Rngino O i l  0.0561 I’ (3$ of  fuc.1) 

Gonr  O i l  O.O?.e? (1% Of f u o l )  

[*;Poaec 0.0250 Sbls/man/day (16‘3of  fuc l )  

d .  In Januery 1945 consm>tion rooords from D-Day
t o  inoludc 31 noooirbor 19b4 w G r o  avni l sb le  and a t  t h a t  t i n e  
it w s  d o t c w n o d  t h s t  ruqui romnts  mro 192 net  tons,  based 
upon tho  BNRO €tivisional s l i cp .  

233. Actunl Planning: Fac tors  Usd by Field Foroes. 

a. In plosnfng a d a i l y  consu$ilon figure for . 
pOtrCl~um products,  thoro woro two bas ic  thoorlee,  F i r s t ,  
thnt tho f l ~ u u r ashoul3 06 oxprcs-ad as a t o t a l  Euantity 
bascd upon tho  nmbcr  of o io ra t ions l  milas por dey f o r  a l l  
YGhiclos invoLvod, end SSCOnd t h a t  tho fipyP.3 should bo ex-
prossod i-.s n h c t o r  in ounds par nien par dayr! for  a l l  
t roons  involvod. It m ~ b o 6  factor  of 15.4.788t o  USG P 
pounds por mn por dey, as computoa bo t ho  Chi~fQmrtcr-
mastor. This  fi u r o  was k s a d  on 50 operational milos gcr
vchiolcr pcr day YLppcndix 17). Tho F i r s t  US rigrood
with t h o  daily opcrationcllmilongo, but aonafdcrod t h e  a c t u a l  
vehicular oonsunption figurc t o  be grcc tor  thcn the t  which 
w m  uaad in  tho  C M b f  n,mrtLrmostcr’s calculct ions,  and 
bcliovcd thnt a Ifborn1 sa fo ty  f a c t o r  should a l s o  bo in-
~ l u d o d .  Tho ’First UR Army thoraforc cn1cul:tcd tho f ac t cx  
t o  bc approx imto lg  24 pounds pcr mcn pur 9 w .  5 4  of thc 
12th ,!amy nroup oonpurrGd i n  thcr First UY -vta F G O O ~ O R -
dnt ions ,  nnd t ho  24 pounds por r3nn pcr day f f & t O r  was a-
doptcd nnd usca TOT approxhato ly  two months n f t c r  D-Day. 5 

b,. b3 tc r  oporctiona ComCnoud i n  t h o  EUrOpom “hm-
tor of Oporr.tlons, s tud ios  w L r o  m.do on consmpticn rates t o
Eovclog plnnnfng fnc to r s  based upon oxporlonoc, It m s  soon 
rocognlaod t h p t  tho  faotor p rcv iowly  ncocptcd i n  tho  oonpu-
tnCion of tho’day of mpply f o r  potroloum, o i l  nnB l u b r i -
ognt pr&uo*,s I n w c l y ,  24 pounds par  nan pcr  Cay, m s  01:- gtor
coasivo, an?. t h i s  figure wcs disoilrdtd i n  favor of t ho  fa
15.47, f is origina]. lg P ~ O ~ O S C ~by tho  a h i d  “11tWtCl’IXiStQr. 

o r  L4s t h o  rapid advc.ncc, ?.cross tho Continent pro-
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gressod, add i t iona l  experience facSual da ta  was.accmulatcd 
and compilod by tho  Fotroloun and Fuola Sec t ion ,  Office of 
the Chief'? m r t c m e s t e r ,  as of 31 Dcoeffihsr 194b.9 These 
f a c t o r s  v w o  basGd unon tho conswption of pe t ro lom,  oil 
nnd l u b r i c e n t s  f r m i  '6 J U a C  1944 t o  31 Dcombcr 1944 by r.11 
Unitod P.tp.tc8 Forces , .nnd  as I? r e s u l t  ft e m w a r d  rovis ion  
of proviaus O s t i m F l t o s ,  particliLnrly In th6 casc of a l l i e d  
products ,  IWclS LEldG. 

d ,  ! bo  Conmanding CGncra1, 1 2 3  .Amy c;rou.p, lr.tLr
eubn i t t ed  t o  tho Co"nding Crofrcrnl, &ropean Thcnter 02 . 
Oporntions,  United Rtntos b . r r ~ ,a ropor t  on thc  p o t r o l c w ,  
o i l  nnd 1 brlcGnt consmpt ion  from 1.4up,wt 1944.t o  28 Elibru-
nry 1945.tf ' mcso  figuros wcrc -nnnlpzed ma ncw factorE 
W C ~ Orscommendct! fcjr o s t i m t l n f l  t!m ro;ulre2onts f o r  f i o l d  
f.orces. Rocormondod fnc tors  pcr m n  per dsy wre: 

-1ton Gcllons Founds 

IT-80 1.0153 8.2526 

Dicsol O i l  ,0353 42773 

Xagino O i l s  ,0234 ,2032 

Qcar Oil .0028 .0025 

Grcascs .0012 ,0123 

Keroseno ,0051 ,0436 

Thoee above figures WGrE bQSGd on ration s t r cng th  and ill-
cluded a 20$ i no rease  for  a d d i t i o n a l  rnisoellanoous units. 
Pnragraphe 6 & 7 of t h  8 reGort or0 quotcd J.n oxplamt ion  Qf
t h O E Q  rev ised  f a c t o r s .  3 

"6. A nurvoy of tho  s t r eng th  figuroe of tlw mjor
comw-3da ind ica t e s  that t h c r o  is normally n lnrge
perce.it.i@e of t roops i n  ench s roo  who am serv iced  
by n g1rr.m o m a n d  but whosc numcr!.cnl strunfitfitas 
ztro not lncluclod i n  tho ::.ssignncd i:nd nttachcd 
s t r e n g t h  figurcj 02 t h c  br,sic com?.cd. TkIa ao-
countod for a d d i t i o n a l  stronTth (4ir Form, Com-
munications Zona t r o o p s ,  A l l i e d  t r o o y ,  oto.)
vn r ios  bc twon 20 nnr! 3 5  pcircont of thc b n s i o  
s t r eng th  figllroe of th3 oonrmr?nd and pono'rnlly
oorrosgonds t o  t h e  rat loc.  s t rength.  ,Bqur i cnoo
has provcn t h n t  t ho  factors,  a8 ofltablishod in 
tho 1 . w . r t c m a s t a  ~ o r v i o cBof wouco natn,  on l l -
ing f o r  15.47 pounds ?or m n  p ~ ? :dey m d  acnputad 
on the notup.1 c.ssigned cnd nttcohsc? strcmgth, . 
d3f in i to ly  r o s u l t s  i n  a surplus of e l l  POL itwas,
w i t h  thG cxcop-tion of koroson.0. .Thus, i t - i a  appnr-
cn t  tktt t h e  f a c t o r  is oxoessivo, I'lhGro&s, t h e  
strongttii f i g u r o  is  i n s u f f i z i c n t .  Thc two  conpon-
sating wrors,  howovcr havc hc.d t h e  nc t  r c s u l t  
of os tab l l sh ing  qwiltities i n  t o m a  of doys of' 
eupply on a mom o r  l e s s  workehlc h s i e .  

''7. TO cstPLhl18h t h G  Supply Of POL I t O I U S  on 
mor0 oxact basis  and t o  provide u n i f c r d t y  
thmughout t h G  t hon tc r  it is nrOpOSGd: 

"a. Thnt now f a c t o r s  IJG c s t c b l l s h d ,  bascd 
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upon a c t u a l  cxporicncr.  which w i l l  call for t h o  
propor p ropor t ion  of a l l  FOL i toms.  

"b. That t h o  bas i s  f o r  apply ing  such f a c -  
t o r s  bc on t h o  r a t i o n  s t r o n g t h  ra tahathan on thc 
aotual asa ipnod and a t t a c h e d  s t r u n g t h  of t i ic com-
mand. 

%, That t h o  ncw f a c t o r s  bo bascd on a high 
avcraqc ueo o f  caoh  product r a t h c r  t h a n  thc oxact 
avcrauga. On th i s  basis ,  a m i o s  w i l l  bG a d c q u t c -  
ly providcd f o r  ovGr a pcriod of tirnc eltbough
i;hGrc may bo s h o r t  poriods of oxtondcd a c t i o n  or 
unusual a c t i v i t y  i n  which tho  a c t u a l  consumption 
w i l l  bc g r c a t c r  t h a n  t h o  cornputcd day o f  sw?ply.
In  planning f o r  pc r iods  of abnormal a c t i v i t y ,
allowances w i l l  n a t u r a l l y  bo ma& f o r  a d d i t i o n a l  
q u a n t i t i o s .I7 

234. Fac to r s  F i n a l l y  Dovolopod. 

a. Tho f $ t n t i 8 t i C S  Scotion,  Office of t he  Aasis-
t a n t  Chicf of q t a f f ,  G-4, Suprano Xiadquar tms ,  +lid 3-
p c d i t i o n a r y  Forccs, compilcd,a ropcrt on conoumption f i g - . 
u r c e  from 24. F c b m r y  t o  23 Itarch 1945 for t h o  F i r s t ,  Third,  
and Winth US MOB,an3 trom 24 February 1945 t o  21 IZarch 
1945 Tor t h o  %VGrLtth US ?.my and t h o  F i r s t  Frcnah ,UXW
(*.mondix 18),. This roport is in mrcommt wi th  the f a c t o r s  
as i i n a l l y  flovclopod. 

b. Afto r  m o r  t e n  months o f  exjxricrncc i n  supply 
of  forcos in t h c  Xurcpcan Tb-oatcr ugdcr combat condi t ions ,
t h o  followinR f a c t o r s  wcrc mrkod out ae r c~ i roson ta t iv r .of 
tho roquiromcnts f o r  f u o l  and lu ricw.ts f o r  thG Zuropoan
Thoatcr  undor combat conditione:B 

IPT-80 1.43 Gallons/man/dny 

Dicsol f u c l  .10 It  

Ecrcscno .om I 

"rhitc gasol ine .002 11 

PhT 10 onginc o i l  ,0069 n 

SAX 30 onRinG o i l  ,0252 If 

SAX 50 ongino o i l  ,0105 1) 

RAE 90 guar o i l  .0122 tt 

Greascs 0 and 1 ,0166 pounds/man/day 

Groascs 2 and 3 0091 17 

Groaso 4 .ooll I! 

Th is  represents about 177 toil# -pr divisional s l i o o  of 
40,000 mon or approximatclg 11.7 pounds p c r  man por day. 

0. Fac tors  dOVClOpCd by t h o  offioo Of t ho  Chicf 
%nrtcrmastcr v a r i c d  S a w W h Q t  f r o 3  t h o s c  Rbovo. The f iguro  
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rccommondcd was 13.48 pounds pcr mnn p o r  day, broken down 
11s fo l locvs : l l  

ZIT-80 12 00 pounds/man/day 

OthGr f U O l S  1.00 n 

Lubes -242 
Tota l  13.4% I 

Thc diacrLpnncg bctwcm thcsc f ac to r s  r.nd those dcvdoncd 
bv t h u  Area  Petrolam Off ice  nppnrently liLs i n  t h o  us0 of 
di ffcrcdt oonsunption records  R S  w G l l  ?s d i f f o r o n t  manpower 
rigurcs. 

23 5. Conclwions , 

R .  That t b  mcthods and proccdures of computing
l o A i s t i c n l  f e c t o r s  wLro gsnerally so t i s f nctory. 

b. T i t  t h o  f n c t o r s  as f i n a l l y  dcvelopcd and con-
cnrrod i n  by t h c  vnricus -goncibs concGrncd v & r C  S n t i S i W T t O I y .  

236. €?ccom-wnc?,atlcb. That PGrtiiIGIlt a O C t r h C S ,  tech-
n iques  and ‘br Dooortmont publ icc t icns  bo nmltndd. by appro-
p r I R t 6  Pgoriclas of the ‘ror Dcpurtnont. 
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S%ICTION i 

LISSIOi; , ORoBilIQTIOIJ AND FUNCTION 

237. U s s i o n .  The miss ion  of t h e  Gesglfse  Sup;Lg' Company
is t o  o p e r m s s  I11 d i s t r i b u t i n t  and bulk reduot ion  p o i n t s  
f o r  t h e  supply and issue of gaso l ine ,  o i l  and l u b r i c a n t s  to t h e  
u s i n g  forces. It was t h e  ope ra t ink  base of Class I11 suyply
i n  the European Theater of Opera t ions ,  bo th  in the Communica-
t i o n s  Zone and i n  t h e  Combat Eone.3 It opera ted  h t  beachheads, 
t ruckheads ,  rp i lheads ,  g i p e l i n e  terminals, exid a i r f i e l d s .  S t  
also e s t a b l i s h e a  roads ide  fi l l i n &  s t a t i o n s  . 3  

238. Orr.anization.1 

a. The Gasoline Sup,dy Company i s  a flexible orLan-

i z a t i o n ,  oomposed of a company liendquarters and tido operating

p la toons .  Each y la toon  can opera te  inaependently.  A t o t a l  of 

56 l a b o r e r s  a r e  provided for  handline. 


b. There a r e  21 t ruoks ,  2A-toa oargo and t r a i l e r s  
a r g a n i o  in t h e  company for  hau l ing  gasoline a d  allied proaucts..
The fo l lowing  teohnical equipment is organic t o  t h e  coupany: 

12 - e x t i n a u i s h e r s ,  fire, oarbon-dioxide, per-
manent sl!ut-off 1.5 pounds 

1 - oleaning equipaent ,  bun, gasoline, engine
driven 

- tanks,  c o l l a & b l e ,  3,000 ga l lon  capac i ty ,  
f o r  r;et,rolew produc t s  

3200 - cans, gaso l ine ,  f i v e  ga l lons  

4. - pumps, g a s o l i n e  d ispens ikg ,  100 ga l lons
per minute 

4 - p ~ m p ~ ,Eaooline dispensing, 30 gallons 

per n i n u t e  

4 - pumps, b a r r e l ,  kerosene or gasoline, with 
hose and nozzle 

8 - pumps, barrel, o i l  d i spens ing  

Q .  Experience proved the  organic  fire f i g l i t i w  equip-
ment t o  be inadequate,  unless used imclediately a t  t h e  s t a r t  of 
a fire. Once t h e  P i r e  wa8 w e l l  s t a r t e d ,  t he  limit$ r a n  e and 
c o r e  of effectiveness of the extinguisher rendered it reffitjive-
ly useless, while t h e  danger t o  using personnel  was correspond-
ingly hlgh.5 

239. Functions.  

a. The col;rpany is desicned to handle a l l  m a t t e r s  
p e r t a h i n g  t o  the r e c e i p t ,  s t o r a g e  and issue of' $aeol ine  and 
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a l l i e d  prodacts.2 

b. The corspany normally i ssued  Lasoline on a oan- 
for-can exchange basis. It was res2onslble f o r  t h e  cleaning, 
r e f i l l i n & a  and ta@nL of t h e  empty cans.  It received gaso-
l i n e  i n  f ive-ga l lon  cans or i n  bulk by p ipe l ine  or rail tank 
ca r s .  ,men it received &asoline In  b u l k ,  t h e  company was res-
FOnSlble for i t s  reduct ion  i n t o  f ive-ga l lon  or 55-gaI.lon con-
t a i n e r s  su i t ab le  f o r  i s s u e .  R e t a i l  d i s t r i b u t i o n  of gaso l ine
in 55-gallon drums was held  t o  a min i "  except in the South-
e r n  Line of Communications where I t  was extensively used. D i s -
t r i b u t l o n  by th i s  method always e l i c i t e d  complaints I?" cam-
manders and $uflrtermasters of combat units because o f  tho d i f -
f i c u l t y  in handlin; t h e  f u l l  55-gallon drum. The use of t h i s  
method r e su l t ed  i n  numerous cases of hei-nia and it  should not 
be ornployed except as a last resort& The cmpany e s t ab l i sh -  
ed d i s t r i b u t i n g  po in t s  in such a manner as t o  facilitate re-
c e i p t ,  storage and issue, and t ake  advantage of camouflage
and di8,Jersion. D i s t r i b u t i n t  g o i n t s  were normally loca ted  
wi th in  a convenient d i s t ance  of the usin, units and of the 
souroo o f  sugply  from the next higher echelon. 

0. Each opera t ing  p la toon  has the  followink r a t ed  
d a i l y  oapaoity,  assuming t h a t  t h e  t r i p s  from ra i lheads  or 
bulk redu t i o n  poin ts  t o  issue pointo c o n w e  an average of 
one hour: f 

Bulk reduct ion  of 72,000 ga l lons  of gasoline and 
o leaning  of 3000 f ive-ga l lon  buns and 300 55-gallon drums 

8 .  I n  the &noliean Theater of Operations, the aot-
ua l  cnpaoi t s  of gaso l ine  s u p v  oompanies was considerably l e a s  
than  the  re& capacity.  l f i  L o  add i t iona l  labor  attaolied, 
and a normal t r i p  the of two houra, t h e  company could nornal- 
l j r  r ece ive  i n  bulk, reduce and i s sue  e.Liproximately 50,000 &al-
l o n s  per day. :nth one Quertermester s e rv i ce  campany attaoh-
ed f o r  labor ,  and a l l  r e o e i p t s  i n  f i v e  Lallon cans,  the capao- 
i t y  w a s  r a i s e d  t o  a maximun of p O O , ~ v 3 0  eallons.  

2110. Troop Basis and Control. 

ah  The Commandin, General, Comunicatione Zone, 
a l l o c a t e d  Gasoline Supyly Com;:anies t o  sec t ions  and base sec-
t i o n s ,  Communicatione Zone, and t o  Army Groups depending upon
t h e i r  a v a i l a b i l i t y .  The Army Group in t u rn  a l loca t ed  the com-
panies t o  the Armies on t h e  b a s i s  t h a t  normally one oompany i s  
r equ i r ed  t o  serv ioe  armv t roops  and one coolpang t o  se rv i ce  a 
typ3 corps, or t h a t  a t o t a l  of f i v e  t o  e i eh t  companies is re-
qu i red  f o r  a f i e l d  army.3 

b. The ooa1,any was normally attached t o  a Quarter-
master Bat ta l ion  for adminis t ra t ion  and technica l  oontrol.  
The b a t t a l i o n  in t u rn ,  was a t tached  t o  a Quartermaster Group 
t h a t  operated d i r e c t l y  under tLe &arternraster of t h e  Advance 
o r  Base Seotions,  Conununioations Zona, o r  under t h e  A r q r  Quar-
t e rmaeter .  A t  times, func t iona l  c o n t r o l  was eliminated from 
t h a  Quartermaster Group and waa d i r e c t  frou the  Sec t ion  o r  
m v  Quartermaster t o  t h e  company or ba%tai.ion.b 
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241. Bulk Delivery and Reduction. 

a .  Delivery of bulk gaso l ine  was normcllp msde by
pipe  l i n c  o r  ra i l  tank ca r s .  Del ivery  by a i r  was exye rhsn ted
wi th  and. provc?d overwhelmingly success fu l ,  notably du r in t  t h e  
l e r i o d  30 Xcirch t o  14  b1by 1945 durin, which time an aggrecate
of 43,021 n e t  t o n s  were successfu l ly  delivered t o  thti F i r s t ,  
Thi rd ,  Seventh and Rin th  US A r m i e s .  This method has a dis-
t i n c t  disadvantage, pak t i cu la r ly  over lon i  l o e i u t i c  l ines4 
The de l ive ry  t o  the Bruieg j u s t  mentionod consumed almost half 
a s  much gasol ine  a s  it de l ive red ,  expressed i n  t e r n s  of avia-
t i o n  e;nd motor Lasoline r o s o ~ c t i v e l y . 1 3  In some ins tances  
t ank  t rucks  were usod t o  cai-ry t h e  bulk Essoline beyond the  
f a c i l i t i e s  of  t he  pipe U n o  o r  r a i l  c a r s ,  ond required the  
punpint: of t h e  Lasolinc f r m  the  t ank  cars  t o  tho  tank t rucks .  
Th i s  dns done by use of t he  100 g a l l o n  p c r  minute dispenser,
and l a t e r  wi th  a 350 ga l lon  per minute l l i spsnsu  mounted on a 
t r a i l e r  .7 

b. Bulk reduct ion  (decant ing)  was acoomplished a t  
all t ypes  of i n s t a l l a t i o n s ,  althGueh normally t h i s  operation 
was centered  i n  t h e  Communications zone.3 Tho f o u r  100 ga l lon  
per  minute d ispensers  were u t i l i z e d  f o r  t h i s  operation. Addi-: 
t i o n a l  d i spensers  were of t en  m c e s s a r y  t o  obtain addi t iona l  
c a p c i t y .  Large u z v i t g  dispensin; s2stems i n  l i e u  of  power
d i spense r s  were used on ly  i n  an emerF_ency, s in06  experience 
provod them t o o  l i e h t  f o r  hLsa duty. They overheated r ep id ly  
and presented  a f i r e  h a z a r d , 8 3 , 1 0  The uesi@ of the 100 tal-
l o n  p e r  minute dis,>cnsar proved a cons tan t  souroa of d i f f i c u l t y .
It is  suspended fron ono ond only,  and as the bearin@ became 
worn the  r o t o r  hab i tua l ly  g o t  of f  center  and soorod the  hous-
in&, necess i tu t ing  excessive ra ,a i rs .  It was necessary t o  mass 
produce 1 0 C Q l l y  spare  caf l t ings f o r  the r o t o r  and t o  rebore the 
hous ine  t o  permit t h e  ops ra t ion  of t h e  ovorsiscd cas t ing .  A 
100 Callon per  minuto d i s p n s e r  dosiLned with %he r o t o r  mount-
od i n  a journal at  each and wou ld  have buen more aa t i s f ac to ry .13  

c. For e f f i c i e n t  bulk rdduct ion  and i s sue  it was 
necessary  t o  have la rgo  numbers of f ive-&al lon  Gasoline cans 
a v a i l a b l e .  Tha allovranco of 3,200 cor~pqvwas i n s u f f i c i e n t ,
and augneotation f r o m  t h e a t e r  s tocks  was thc rule.l3 I n  t h e  
Communications zone, opera t ions  at  pipa l i n c  te rmina ls  requir-
ed fror i  e i c h t  t o  ll+ five-gallorh oaas d a i l y  for each f ive-&al lon  
o m  issuod t o  u s i l y  un i t s .  

242. Packaged Recaipts.  The da l ivc ry  of kasoline i n  f i v a -  
gallon cans oliminated t h L  n c c a s i t y  fe r  docanting and s h p l i -
f i e d  opurations.  A l l  r o c a i p t s  en beachheads were packaged. 
There,  d i s tnnces  wore sho r t  and rw$irQirAbnta were normally
smnll .5 Rcceipts were also ,ackn,ed when a i r  l i f t  WOS usad 
for do l ive ry  i n  enerbencius. I ssue  was m d e  i n  such cases d i -
r o c t  from tho  a i r f i e l d  or  f r o n  nearby d i s t r i b u t i n g  points.6 

243. Operations. 

a. Tha operation of tht. company oonformed in Lcnar-
a 1  w i t h  preser ibcd  prooedura. Aupen ta t ion  in pcl'sonnel and 
t r a n s p c r t a t i o n  was normal, The roadside fillin&, s t c t i o n s  which 
wore e s t ab l i shcd  i n  many a r e a s  t o  serve ind iv idua l  v o h i o l e s  
provod inadequate f o r  la rLe  m e l o  consumption. They were ef-
f e c t i v e ,  howavbr, in e l imina t ing  ind iv idua l  vahiolee from tho 
t r a f f i o  of d i s t r i b u t i x  pointis and truckheads. 

b .  Accurate bookkeepinc was casun t io l  i n  order t o  
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mointfiin a balanced s tock o f  p c t r o l e m  products End t o  kuep
higher  headquartcrs informed 05 tho consumption rata cnd of 
t h e  s t a t u s  of supply a t  811 simea.12 Thdu waru 110 standard 
accounting f o r m s ,  howt,vur, and each army p r e s c r i b ~ di t s  ovm. 
The genaral inexperience of tho gw compaay yursonnul i n  ac- 
counting procedure, coupled w i t h  the  v s r i a t i o n s  i n  procedure 
among the armies, r e s u l t e d  at t i m u s  i n  coafusion ond general
inaccuracy of reoords. 

c. Trans o r t o t i o n  was s h o r t .  Ths maxhum r a t e d  cc-
p c c i t y  of t h e  t w o  pfatoons is 144,000 @llons.  Tho 21 t rucks,  
two and one-half ton,  ossiignod arc capablo of trnns;lorting
npproximatdy 16,000 gcl lons, t h c  Pull 3 ,200 conta in t r  allow-
ance, esch t r i p .  Due t o  thu d i s t m o a s  betwcon bulk wduct ion  
p o i n t s  and truckhsnds o r  d i s t r i b u t i n g  points ,  End the  t h d  Tu-
quired t o  Lond nnd unload vehiclos  ench trip Dormfilly consumed 
two hours. I n  thu normal 10 hour &orking day, t h o u f o r e ,  an 
t iVW&gQ of only E0,000 gal lons  could bo t ransported i n  orkcnic 
v a h i c l Q s  without overloading. 

244. Conclusions. 

a. That t h u  r a t e d  capcc i ty  of tho Gasolind. Supply
Company was not a t t a i n e d  due t o  S ~ O P ~ U E ~of personnel and 
t ranspor ta t ion .  

b. That tho f i r e - f i g h t i n g  equipraaont Wac innclequate. 

c.  That tho 3O-g&llon-p6r-s~nutt &isdenser wns not 
used due t o  i t s  inedequzcy, snd t h o  nwiber o f  100-~~il lon-per-
minute  dispensers ofton provbd insuf f io ien t .  The design o f  
t h e  100-gallon-por-ninutu dispenser  also proved inadequate. 

245. Recommendations. 

a. That tho mount of  p r s o n n e l  and t ransportat ion
and t h e  number of gosolinu d.rm8 be incruased ii1 s u f f i c i e n t  
q u a n t i t i e s  t o  enGblo thc company t o  mebt i t s  n o r m 1  rcqdire-
menta. 

b .  That EL f i ro - f igh t ing  soot ion,  w i t h  su i tab le  
eo_u.ipment, be included i n  each platoon. 

c. That p e r t i n e n t  doc t r ines ,  tacliniques nnd Tables
of Or&.anization and dquipinmt be amended by nplpopririte agen-
c ies  of the  Wnr I)opartmGnt. 
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CHAPTER 20 


CLASSIn (SOLIDFUELS) OFEXATIOI.JS 

SICTION 1 

GXNEFAL 

246. Source and Availability_. 

8 .  The supply ~ ' fS o l i d  fuels throughout opera- 
t i o n s  i n  t h e  mropean Theater  was r a r e l y  adequate, The 
suDplg of  Coal immediately following t h e  invasion of Nor-
mandy was c r i t L c a l .  Indigenous production i n  France, 
Relgium and YOllsnd was approximately 50 percent of normal,
and there  was an even g r e a t e r  reauc t ion  i n  the amount of 
imported coa l  which, under norms1 c n d i t i o m ,  hsd provided 
one-third of c i v i l i a n  requirements.8 Coal was r e q u i s i -
t ioned  and supplied from t h e  Uzited Kingdom. Limitat ions 
on s h i p  t ranspor t  provented l a r g e  s c e l e  im@orts from e i t h e r  
t h e  TJnited Kingdom or t h e  United S tn tes .  Accordingly, re-
qUb%iY3Ita were met l a r g e l y  from l o c a l  sources, A system
of p r i o r i t i e s  was es tab l i shed  t o  insure  that  both mi l i ta ry  
and e s s e n t i a l  c i v i l i a n  requirements were f l l l e d . 7  

b. The ahcr t  supply of c o a l  i n  the f a l l  of 1944 
forced t h e  explo l ta t ion  of wood resources  of f iance.  Ready-
cut  wood 8 8 8  Durchased an8 cut t i r lg  r!ghts were secured in  
f o r e s t s  i n  various Tarts o f  France. Results, however, were 
not  s a t i s f a c t o r y .  Transportat ion was short, and it  waa 
o f t e n  found t h a t  the c u t  wood r l l o c a t e d  by t h e  French waa 
not ava i lab le  o r  t h a t  it could not be moved o u t  when an  
attempt was made t o  p ick  it up. Of the 104,722 cords of 
cut  wood a l l o c a t e d  by t h e  French government between 1 Nov-
ember 19  4 and 30 Apri l  1945, only 18,888cords were de- 
l ivered .  8 

c. Production of  coal i n  Germany was negi ig ib le
by 9 V:ay 1945. The o v e r a l l  m i l i t a r y  and c i v i l i a n  auropean 
demand exceeded the supply. Stops were taken immediately 
t o  reorganize the luines and resume production, b u t  it was 
neoesswy a l s o  t o  or  an ize  production o f  f u e l  wood t o  sup-
plement c o a l  supply. i! 

247. Comparison of  F~'ilels.6 For t roop USE, t h e  f u e l  
value of one cord of wood i s  considered the equlvalent  of 
one ton of  bituminous coal .  With wood cu t t ing  t o o l s  and 
equipment normally a v a i l a b l e ,  production of one c o r d  of 
firewood normally r e q u i r e s  t h r e e  man days. The production 
of on8 ton  of coal normally requires one man day. I n  order  
t o  obta in  maximum f u e l  value o f  wood 8 seasoning period 
of from s i x  t o  e ight  months should be allcwed subsequent 
t o  the  f e l l l n g  of the t r e e .  Coal has f u l l  h e a t i n g  valus 
as soon a8  mined. To t r a n s p o r t  a q u a n t i t y  O f  Wood aqua1
ln f u e l  value t o  a quant i ty  of coa l  requi res  more than 
twice the  t raneportabion f a c i l i t i e s .  Thus, coal ,  in addi-
t i o n  t o  b 6 h g  l e s s  bulky, more e f f i o i e c t  and e a s i 6 r  t o  
handle than wood, is also preferab le  t o  wood f r o m  both 
produotion and t ranspor ta t ion  atandpoints .  

248. Alloflances. I n  order  t o  oonserve coal  and insure 
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i t s  iasue for the  e s s e n t i a l  requirements a system f -w j -
a r i t i e s  and allowances was e s t ab l i shed  as fo1lows:g 

a. Hosp i t a l s  - 12 pound6 per  bed per day during 
win te r ,  f i V G  pounds per bed per day during a t h e r .  seBisons. 

b. Coffee Rcas te rs  - 400 pounds per  day per r o a s t e r .  

e .  space h e a t i n ? ,  cooking and hot water - four 
pounds per man p e r  day du&g mace '  h e a t i n p m n  only. 
During o ther  seasons,  one and one-halP pounds Der nhn per
day f o r  cooking and hot water.  

d.  Engineer blacksmith fo rges  - s ix  -Jounds per 
forse per day. 

e .  Others - s t a t i c  baker ies ,  bath u n i t s ,  l aundr ies ,  
?ed cross, et- au thor ized  by t h e  Chlef Quartermaster. 

Fue l  wood was s u b s t i t u t e d  for  coa l  a s  necessary. Local pro- 
ourement of s o l i d  f u e l s ,  except wood, was prohib i ted  except 
where s p e c i f i c a l l y  au thor ized .  

249. Procedure. The su>ply of so l id  fuels  was a Tu r 
t e rmas ter  func t ion  ana followed normal supply c1mnnels.I: ,g
The Supreme Headquarters, Al l ied  Expeditionary Forces, Sup- 
ply Division, was the  ove ra l l  con t ro l l i ng  agency. It 
soreened both m i l i t a r y  and c i v i l J a n  requirements,  and a l l o -  
ca t ed  the f u e l e  t o  the  sepa la t e  agencies  based on p r i o r i -
t i e s  and a v a i l a b i l i t y  o r  t he  fue l s . l s2  The Qu&r',erm&ster 
Corps, based upon the  a l loca t ion  rece lved ,  procured ,  stored 
and Issued the fuels t o  the uainq fo rces  based on the p r i -  
o i i t y  and allowances e s t ab l i shed .  

SEOTION 2 

O"TOP?S 

250. Requirements 

a .  Coal f o r  the i r i i t l a l  invasion of t h e  continent 
w4s ship_ned from the  Trdted Kingdom. Shipments were made 
based upon es t imates  of requirements submitted by supreme
FTeadquarters, Al l iea  Ex ed i t i ona ry  Forces, and approved by 
t h e  E r i t i s h  '!far Off ice .4  The init:.al estimate for t h e  
United s t a t e s  m i l i t a r y  f o r o e s  WES mads by t h e  F i r s t  US Army
and submitted t o  t he  21st Army Group f o r  consolidation and 
approval. by Supreme Headquarters. As the  s j t u a t i o n  gro- 
g e s e e d  the  Chief Quartermaster reoe ived  the  estimates from 
t h e  armies,  a i r  fc roeg ,  Kavy on shore ,  and sec t ion  Quar te r -  
mas te r s ;  ed i ted  and oonsolldated t h e  Pequirements; and sub-
m l t t e d  t h e  estimated t o t a l  requirements for all United S t a t e s  
Forces t o  supreme Heaciquar$ers, S imi l a r  ea t ina t e s  of re-
quirements by other  A l l i e d  Forces were submitted for  sc reenine  
and approval t o  Supreme Eeadquarters.9 

b. each es t imate  containod a statement of a n t i -
c i p a t e d  fue l  consmpt ion  during t'Ie calendar nonth, a con-
s o l i d a t e d  r e q u i s i t i o n  fo r  the following month, a n d  an 
es t imate  of f u e l  needs for the next sucoeeding month.9 
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251. Respons ib i l i ty .  

a .  supreme Eeadquarterg maintained control throush- 
out t h e  opera t ion .  A s  t h e  opera t ions  on t h e  continent pro- 
gressed and more count r ies  were l i b e r a t e d  o r  occupied,
Suprema Headquarters, Al l i ed  Expeditionary Forces, reorgan- 
i zed  and decent ra l ized  cont ro l .  It  es tab l i shed ,  in each 
country,  a Solid Fuels Sub-Seotion composed o f  the mi l i t a ry  
and c i v i l i a n  r ep resen ta t ives  of  governmen t ranspor ta t ion ,
and t h e  coal mines or  production A9 the  sub- 
sec t ions  were organized, t he  A l l i e d  Forces submitted t i e i r  
es t lmates  of rue1 requirements within ench coun r scparate-
ly t o  t h e  sub-section of t he  country concerned.trg The sub-
s e c t i o n  operated d i r e c t l y  under t h e  Solid Fuels  Section o f  
Supreme Headquarters, and was respons ib ls  f o r : 3  

Alvising on a l l  matters per ta in ing  t o  in-
digenous production ai s o l i d  fue l s ,  and 
f o r  car ry ing  out i n s t ruc t ions  of  Supreme
Headquarters r e l a t i v e  t o  S o l i d  Fuels pro-
duction. 

Rcrsening e s s e n t i a l  c i v i l i a n  requirements. 

Presenta t ion  of m i l i t a r y  s o l i d  fue l s  re -
quireffients. 

l r e p a r a t i o n  of proposed a.l locations f o r  
approval.  

Arrangement and coordination with appro- 
p r i a t e  c i v i l i a n  and m i l i t a r y  au tho r i t i e s  
f o r  t h e  d l s t r i b u t i o n  of s o l i d  fue l s  within 
the  country t o  t h e  normal div t r ibu t ion  
cor-tera, by ra i lway,  water or road. 

Coordination of t h e  movement and b i s t r i -  
bution of exported or imported s o l l d  fue l s .  

b. As ,he opera t ing  s o l i d  f u e l s  aqency fo r  the 
United S t a t e s  m i l i t a r y  fo rces ,  t he  Chlsf '),uartermaster was 
respons ib le  for:4,8 

Submitting es t imates  afl required and xe-
C e i V h g  t h e  allOOtitiGn8. 

Coordinating with t h e  Chief of Transpor-
t a t i o n ,  Zuropean Thcater of Oporatlons,
f o r  t h e  shipment and de l ivery  of coal from 
con t inen ta l  po in t  of  o r i g i n  r p o r t  t o
des t ina t ion  f o r  consumption. t? 

Maintaining da i ly  contact wi th  the Br i t i ah  
Var Off ice  f o r  t h e  implementing of  t h e  
agree& coa l  shipmGnt Drogran. 

Accounting fo r  a l l  coal received from all 
sources by a l l  United Dtates forces ,  ex-
cept some coal p r o c b e d  by t h e  Goneral 
%chasing Agsnt by d i r o c t  n e g 0 t i a t i 0 n . l ~  

c .  The Quartermasters of  t h e  f i e l d  armies were 
re8pOnsible fo r  submitt ing sstiaates of fuel required,  and 
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for t h e  procurenent,  s to rage  and issue of  s o l i d  fue l s  t o  

subord ina te  u n l t s  f o r  both m i l i t a r y  and e s s e n t i a l  c i v i l i a n  

use.  

252. Operations.  

a. The Advance Seotion, Communications Zone, began
s o l i d  f u e l s  opera t ions  on t h e  oontinent when sacked coal 
began t o  a r r i v e  e a r l y  i n  Ju ly  l9lJ+, and t h e  first Advance 
S e c t i  n O O S l  dump was ee tab l i shed  I n  Cherbourg on 14 July
1944.q Del iver ies  of coal thrOUghOUt t h e  operation f a i l e d  
t o  meet t h e  a l l o c a t i o n s  e s t ab l i shcd  by Supreme Headquarters, 
dua pr inc i  a l l y  t o  t h e  shor tage  o f  production and trans- 
portation.f2,13 

b. Loce ocuremnt  was at t imes  in s t i t u t ed  by 
t h e  f i e l d  forces.iipCoal was p r o c u r d  by r equ i s i t i on  from 
local Belgian and French mines e f t e r  approval of headquar-
t e r s ,  Advanoe Section, or Canmunioations Lone. At  times,
when t h e  s i t u a t i o n  was c r i t i c a l ,  representh t ives  from t h  
armfcs were s t a t ioned  a t  the  dries t o  expedite sh i  ment f o  
c o a l  was also prooured from captured snamg s tocks . f l t12 .  

0. Considering t h e  e n t i r e  period of operations on 
t h e  cont inent ,  a supply of coa l  was obtained barely adequate 
t o  meet m i l i t a r y  requirements on d r a s t i c a l l y  reduced stan-
dards. The supply was always c r i t i c a l  f r o m  D-Day until 
A p r i l  1945, a t  H$ioh time small stoo!? p i l e s  were eOQUmU-
l a t e d .  rlequirmasnts f o r  e s sen t f a l  c i v i l l 3 n  use wero a t  t h e  
minimum standard t o  s u s t a i n  communities. 

253. T)istribution. 

a. Dis t r ibu t ion  t o  the  using u n i t s  was made on 
t h e  basis of the  allowances ea t eb l i shed  by Supreme Head- 
q u a r t e r s ,  I n  t h e  Third US Army, h O W t i V B r ,  I t  was necessery 
t o  reduce t h e  allowances in ,Tanuary 1945, from four pounds 
per man t o  two pounds, and t o  reques t  a decrease of1pper-
c e n t  i n  consumption by a?!r&y ana corps headquarters.  
During the winter months of 1944-45 lasue o f  s o l i d  fuels 
was made by the  armies a8 received.20 It w a s  impossible 
t o  accumulate reserve  s tockp i l ee  i n  t h e  army areas unt i l  
later In  1945 when t h e  weather bocame l e s s  severe.12 

b. Dump d i s t r i b u t i o n  was normally maae e i the r  
a t  army coal dumps, whioh stocked only ao l id  fuels ,  o r  a t  
army Class IT1 sJppDly p i n t s ,  which stocked so l id  f u t l s  i n  
a d d i t i o n  t o  normal suppl ies .  In e i t h e r  case, the  dumps 
were operated by Quartermaster se rv ice  oompany personnel.
Using units drew d i r s o t  f rom t h e  dumps. A t  other t imes,  
when the  Army zone o f  Operations inoluded the  coa l  mining 
d i s t r i c t  of Germany, a r d e s  sometimes i ssued  d i r ec t  from 
the mines t o  the  using un i t s .  mar t e rmes te r  serviae coa-
pany personnel pwformed the  adminis t ra t ive  work a t  t h o  
minee and German c t v i l i a n s  performed the labor .  

SECTION 3 

COIJCLUSIONS AND RECOImNDATIOW 

254. Conclusions, 
a. That f o r  ope ra t iona l  u s e  oonl i s  grea t ly  
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p re fe rab le  t o  WOO& us f u e l  becnuse it minimiaos the  t r a n s -
p o r t a t i o n  problem and r equ i r e s  fewer mn-dLys of pro-
d u c t ion. 

b. That t h e  suaply of fuel f o r  m i l i t a r y  r e q u i r e -  
ments t,v4r$~pbfained a t  t h e  minimum s tandard .  Supply f o r  
e s s e n t € n l  c i v i l i a n  r e q u i r e m n t s  was a t  t h e  extreme minimum 
s t anda rd  t o  suppcrt communities. 

o. Thet t r a n s p o r t a t i o n  and coal  production were 
s h o r t  of t h e  e s t a b l i s h e d  requirements. 

d .  That o rgan iza t ion  and nathods and procedures 
used i n  t h e  supply o f  s o l i d  fuels were genera l ly  s u i t a b l e ,  
b u t  t h a t  t h e  m i l i t a r y  fo rces  were dependent a t  a l l  t imes 
on ooncessions froIc governments o f  l i b e r a t e d  coun t r i e s  for  
an adequate supply o f  coal .  

255. Recomendations.  

a. That cop l  be used i n  preference  t o  wood when-
eve r  poss ib le .  

b. That 511 possible s t e p s  be taken i n  f u t u r e  
ope ra t ions  t o  p l an  and provide for produotion and shipment 
o f  fue l e  t o  meet both m i l i t a r y  and c i v i l i a n  requirements.  
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28 Octobcr 19/d+ 

400.312 (C-4 SUD) 

S U B J X T :  R e w l s i t i o n i n r  and ::oveiient o f  SuDplies, 
TO : comand l.ng General,  Smmunicetions Tone, .'PO GG7, 

1. ' 'rith t he  concurrence of your hea0.n-uarters, represea- 
t a t i v e s  of e-4 and the Spoc ia l . 9 t a f f  Sections of t h i s  heod- 
q u a r t c r s  have followed throuph, f r o n  the t ine  or iginated
u n t i l  supp l i e s  v m e  de l ive red ,  rec;.u?.sitions which wcrc ?laced 
by t h e  F i r s t  fray on 2G and 30 Septenher 191:.&. ,Illmpresen-
t a t i v e s  i"w repyi red  t o  r eyor t  on t h e i r  observations while 
on t ? i e  mission, tozet!icr v i t h  any reco;moiidetionu t&y con-
s i t e r e d  a-,yropriate. 

2. r e r t i n e n t  coz icn t s  i n  t h e  r e p o r t - of t hese  zepresen- 
t a t i v e s  have been ex t r ac t ed  and ooiidensed pi13 are agpended
h e r e t o  a s  inc losures  1 t o  12 inc lus ive .  I n  acd i t ion  iiovei'nunt 
t a b l e s  of  t ruck  and. r a i l  Crans:>ortation aro l ikewise  aplienfied 
as i n c l o s u r e s  lj t o  17, i nc lus ive .  

3 .  Prom t h  o'mervations of  our representa t ives  the 

fo l lowinp  conclu.sions a r e  drawn: 


a .  The s tock  r eco rds  of t h e  Services i n  Treadquar-
t e r s ,  Coimimications Zone are and v r i l l  y e a i n  inaccure te  un- . 
ti1 proper cor.mwice.tione m e  es tab l i shed .  The eu tkor i ty  f o r  
d l i - eo t inc  shipments i s  centralized.,  and procedures aholitGd 
by t h e  se rv ices  f o r  t h e l r  depots R ~ Buni fom.  

b. me Service  re?resenta t ives  I n  t h e  P o ~ - m d . y  Base. 
s e c t i o n  ?Teadque.rters nake many ChnnpS Ln t he  Slii??i)iw o r t o r s ,
releases, o r  r .equis i t ions s e n t  dovm frcn P u i s .  

c .  P.s Indica ted  in t he  observation Jf the  1:edical 
and Pinna l  r ep resen ta t ives ,  t he  desi,qatioii of only one of  
many de?ots for f i l l i n , ?  r o q u i s i t i  ons e l i i l inateo tyie :,ossi-
b i l i t g  of obtaining all itert:is recues ted  on the  r equ i s i t i ons  
even I f  a l l  a r e  ava i l ab le  i n  thc sevc ra l  d e p o t s .  

d .  The f ao t  t h a t  many a y s t a m  of docmenta t ion  ex i s t  
i n  the  depots nelresmit a?Foar t h a t  no unifora procerlui'e has 
been e s t ab l i shed .  .?roper t a l l y  o u t s ,  end m y b i l l s  f o r  r a i l  
and t r u c k  wou.ld e l l a i n a t e  nany errprs i n  shi:>mnts and vrould 
a s s i s t  i n  expeditinc d e l i v a r l e s .  .lany shi,pionts reach tho  
Amdes with no o r  l i t t l e  evidence a s  t o  I:.hst the i tca3  m e  
supposed t o  be and the  identifj.cfltioon :dth m y  pa r t i cu la r  
a h i p p i n c  o r d m  o r  Fequ i s i t i on  i s  iGlgrObnbl6, i f  not impos-
s i b l e ,  Any snstmi, uniformly e s t ab l f  shed, ~711icbvould  ca r ry
t h o  i d e n t i t y  of t he  r c q u i s i t l c i i  number of the A r w ,  the item 
sh ipped ,  end the  .,roper des t ina t ion  would lilaterial1:r I~IXCOVB 
t h e  f low Of Sl?~p l iQS .  

e .  The t r a i n  symbols of  asslnnsd. t r a i n s  iluot be 
a a i n t a l n e d  from po in t  of o r i q i n  t o  u l t ima te  destinatiOn. 
F u r t h e r ,  standard t r a i n s  should be formed i n  such rmnnor thc t  
t h e y  may be keyt i n t a c t  f ron  o r ig in  t o  des t ina t ion .  This 
would a s s i s t  I n  an even flow of supply and. enable t h e  accur 
a t e  passin? of i n f o m n t i o n  t o  be s e n t  t o  the reglllatinCr, 
s ta tion. 
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f. Lack of con t ro l  of t r u c k  s!?lyaents an< delqvs,
i n  soxe i i s t m c e s  renul ted  in f e l l u r e s  t o  receive s n ~ q
ahi:i.ients. 110 thorouc?l check could be xade a t  i>e Z ? s  along
t:ia rhiite O f  lnolm COilL*OgS m<.t rucks  ? f h l c h  l e f t  the lTol*Llan?.g 
a rcns .  

E. There did not e x i s t  a a n i f o w  system of no t i fy -
in?( tho  o r .des  i n  advmco of t h e  j . t e m  no t  flvnilabla a!?d'the 

i t e m  shi?pei!. 


h.  Duplication of 'effort in alloca.t ing tre,iisTort
e:-ists between a-4 "ections , Goz-Junications Tono T.'aa&?&a,rto;-s 
anc? r--C Rection, ?-ormnndy Rase qec'iio3. 

I. J..ao!c 09 comunice t ion  between headquarters.  ba-

t m e n  hoad~!.uarl;ers nnb Gapotb , cnd bctwsen depots inpedos tho 

ordor ly  f l o w  of suppl ios  and doos not  p o m i t  pronpt . rocot ion  

t o  substitutions des i rod  by t ho  : .Has. 


j .  The s u b s t i t u t i o n s  i;ecy.estcd Sy n m i a s  ere not 

passed 011 t o  t he  deBots e.nA as a result, subst i t i i t ions !.E.?.e 

n t  Ce?ots are note  e g r d u c t  o f  xmorp. 


k, Services 6.0 n o t  w k o  eva i l ab le  t o  otlior services ,
tOnne&wi result in,?;  iroril non-eva i l a5 i l i t i e s ;  b u t  i n  i J O s t  in-
s t . m c x i  v-t i l ize  rJ.1 ca ;ngi tg  t h a w e l v e s  i r i  t h e i r  ent!iusizsii1 
t o  i z m e  t ons ,  

1. The (?emt arraugei?ents of 'lervices would i n  nos t  
oases ?reclut?e subst i tv . t ion of suppl ies  r e p e a t e d  from anothsr 
qerv ice ,  o r  even class, especial ly  for rail t r o n q o ; t .  

11. Guar& Ri.0 v o v i d e d  cn t m i n s .  

n. The c o n t r o l  of .train traPfio i s  ii-ll,arcd because 

o f  util ize.t i .on ol c i v i l i a n s  i n  t h e  * t r a i n  c r e m  (hnnrunr:;e,

z e a l ,  i n + . e r e s t ) ,  


0 .  Tine ant tonnn?;o is l o s t  l y  ca re lem losr l inc  RC 
t I v c k  t o  rail t r m s i e r  :Joints.  Sup?l.ies of t he  8 m a  Service  
and class s ! m ~ l dbe l o d e d  i n t o  one tre3.n vhmever. :>ossible,  

p. Look of knowledge of a c t i v i t y  n t  rallhectd.? in-
Dades the s io t t i n r :  of t r a i n 3  f o r  outloadinn. 

E. . X t  i E  rccofinen.ded t h a t :  

a. k i~ l i ca t5 .onof e f f o r t  in the 7rooesoj.nC o r  regui-
s i t i o n s  he eliminate& i n  or6.er t h a t  .I ;d.niiduti ri.ionnt of t i . m  
in l o s t  i n  forwardin.: sn:J?lics. 

b .  Depots, w?::re : lossiblc ,  be cmbined so thn t  t h e  
p :ea t en t  nunher of  i t e m  rccjuwtod by ;r.xles can  be 31-ipplies. 

01 system of Aooumntotion be 6d.optod and 
l i e s  wlien, lsavinp; t h e  dopots a r e  J,dcnti-
req,uast ,  i t e m  on the  conveyance a r e  

i t m i z e d ,  ;md cbr?ningee 8116. aonsicpor R r B  both CleflIly i n d l -
ontad. Fur ther ,  t h o  q-ctCtlli should be P o  establ i shed t h n t  t h e  
soilire information i s  nvail.able w i t h  and on ;?rrival of sup!:lies
e t  t h e  s r i i e s .  

d.  A s u i t a b l e  systcrz bo Gevised t o  n o t i f y  t l ie  ?,niies 
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w i th in  24. hours of t h e  shipped, a l l  suppl ies  shipped , requi -
s i t i o n s  of  t h e  .!Jmy t h &  cfillod to r  t h e s e  supplies, nethod of 
s h i m e n t , and if Trac t i caS lc ,  ex:?ectc& orrlval  t ime ,  

e. h s y t e n  of comunicat ion be es t ah l i shed  which 
w i l l  enable s h i m e n t s  t o  be ? roper ly  cont ro l led  , i n f o r i y t l o n
fonvarvled grom>tly,  an& o o n t r o l  of trains c t  r a i lheads  Im-
groved, 

f. Eupplies beinc t r a n s f e r r e d  f r o n  t r u o k  t o  rail 
be kept  t o3c the r  by c laoses  and Services. 

e .  r;u$ply o h l p e n t s  he  g iven  precedence, exce:2t f o r  
hospi t f l l  t r e i n s .  

h. Information on supply ? o l i c i e s  and. yrooeGures be 
adequate ly  Rnd promptly' communimted t o  a l l  6uborCinel;es t h a t  
handle su7ply s:iipients. 

i, ".hen i t o m  o.re n o t  a v e i l a b l e ,  Informstion be 
fu rn i shed  p r o q t l y  t o  t h e  A m i e s  w h i o h  will enable them t o  
p l an  on t h e  f u t u r e  a v a i l a b i l i t y  o r  the i t e n .  

j .  Tra ins  oarry t h e  sea3  dos lpqa t ion  f r m  s t a r t  t o  
finish, 


For t h e  A%y Grou!, Cormander: 

/s/ Raymond Otone Jr. 
RAYNOIJD .STON2 Jli. 
Colonel, A M I  
Asat A d j  Cen 

17 Inclosures ( n o t  inc luded)  
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VOC/JLD/bq
7 October 191,4 

SUBJJ~CT: ;uar termaste r  Re Guireuents , 

TO : Co~mmendingGenera l ,  Con t inen ta l  d v a n c e  S e c t i o n ,  
U. S. Lrmy, AFTdlITIOI?: Quartermaster.  

1. Reference l e t t e r ,  t h i s  headr;ucirters, da ted  30 Eep-
tember 194.4. f i l e  AG 400.213 Q.I,sub j e a t  W,uarterxaster
Requ'iretieiitsTt, e f f e c s i v e  upon t h e  r e c e i p t  of t h i s  l e t t e r  
t h e  r e q u i r e ~ e n t s  conta ined  in t h e  r e f e r e n c e  l e t t e r  m e  su-
perseded  by those  l i s t e d  below and sh i -nen t s  baled on the  
net7 recjuirer.ents are t o  begin on 1 5  October. 

a. EPIliAL - For V I  Corps & .iriny 'L'roops 

(1) 	C l a s s  I 

Ra t ions ,  Type nBtl 110,300. ea 
Ra t ions ,  Type ttlO-ln-lf '  59,000 en 
Rations, Type ' ICq1 5,700 ea 
A m y  Pack E77 mses  
Coffee 2,592 l b s  
bXlk 6,474 cans 
Sugar 6,474 l b s  
Soap 17,550 1 b s  
T o i l e t  Paper 3,510 rolls 
i t a b r i n e  25,000 e a  
Eialazorre 25,000 ea 
f:osp, Sip,)lenent 700 c a s e s  
Vitamin Tcb le t s  70,000 ea 

Sub T o t a l  Tonnage 375.7 L.T. 
Brand baking i ng red ien t s

Flour  60,700 ibs 
Yeast 910 lb8 
S R l t  1,210 l b s  
Sug&r 1,825 lbs 
Lard s u b s t i t u t e  1,625 i b s  
t!ilk, d.rq, pwd, skim 1,210 lhS. 

Sub bo ta l  tonnage 30 L.T. 
Total Class I Tonnaie 405.7 L.T. 

loo,$ I I B l I  r a t i o n  inc luded  Tor A i r  Corps
s t r e n k t h  of 15,000, plus.30;b b u i l d  up. 

(2) 	Glass 11 - Torweeme requ i r enen t s  f o r  Class 
I1 @ SV f rom 1 5  Ootober l9ft.L t o  2 1  Octo-
ber 1944 w i l l  be 325 toils ~ e rday. This 
notes a n  increase ns t o  p -ev ious  zecuii-e-
menta, but it is i u p e r a t i v e  t o  have above 
tonnage s o  t h a t  i n i t i a l  i s s u e  of win ter  
c l o t h i n g  (Coxlbat) eild tentt ihe { heevy) can 
be move& i n t o  t h i s  n rea .  

J. LUNTfILLE - For XV Gorp8 

(1) Class I 

Rat ions ,  
R 8 t i O U S ,  

TyL3e 'I3" 
! i 3 7 7 8  ' l l o - k l - l ' l  

50,000
45,000 

ea 
ea 



:'-&S-P-K-I-i-T-& u 
Rations,  TJT,e ~ I C ? !  9,000 ea 
Aooy Pack 520 ctises 
Coffee 2,160 l b s  
hi i lk  5,400 cans 
Suja r  5,400 l b s  
Soap 10,400 l b s  
Toilet Paper 2,060 r o l l s  
a t a b r i n e  Table ts  17,000 es 
IIal azone t a blets  17,050 ea 
IIosp Supplcunent 400 c6ses 
V itm i n  t a b l e t  s 60,000 ea 

Sub t o t a l  toiiiihge 251.1 L.T. 
Bread bekin& inbredien ts  
Flour 36,000 l b s  
Yeast 540 lbs 
Selt 700 l b s
Sugar 1,080 1bs 
Lc re ,  substitute 1,OGO l b s  
Milk, d r y ,  pvd, skin 7U0 i b s  

Sub t o t a l  toiffiage 18 L.T.  

Totnl  C l a s s  1 toimage 269.1 L.T. 
2 .  Request t ha t  supplies for each delivery pcin t  be 

loeded as  a separa te  shiifiieilt Qad t h a t  ench railroad car be 
cLear ly  m r k e d  rri th its d e s t i n t t i o n .  

9 .  The obove date  &iven f o r  shi2nents t o  begin is 
based on r a i l  COrmimicetioiiS being olened. In  event they 
are not  you w i l l  be n o t i f i e d  by cable .  

For t h e  Commondint General: 

DISTRIBUIPIOK: 

1 - i iG  
1 - G-4 
1 - Col Lmssey
1 - Oiere t ions  
2 - Bile 

3 0"-
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HZAD~U,QTERS SEVENTH AEE 
A-)O 758 U.S. ARrf 

WC/JLD/bq 

AG 400.217 Q! 	 7 Ootober 1944 

3JBJECT:  	 N.artermaster Cluss 111 Requlrements. 

TC : 	Cowanding General Cont inenta l  Advance S e c t i o n ,  
rJ.7. Amy. Attent ion:  Petroleum Off icer .  

1. Reference l e t t e r ,  t h i s  headquar te rs ,  dated 30 Sep-
tember 1944, f i l e  AG 400.213 1,Subjec t :  "Quartermaster 
Class I11 Requirements", e f f e c t i v e  upon the  r e c e i p t  of t h i s  
l e t t e r  t h e  requirements contalned i n  the re ference  l e t t e r  
a r e  superseded by those l i s t e d  below and sh ipnents  based 
on  the new requirements e r e  t o  begin  15 October,  

a ,  PFTU 

Gaso l ine ,  Y-PO 180,000 gals .
Diesel  Fuel C i l  7,20G g a l s .
I'erosens 1,450 gals.
Engine Oil, SAT 10 700 g a l s .
Engine O i l ,  SIC? 30 3,800 Gals.  
Pnqine Oil, SAX 50 600 gals.
Universal Gear Lub SAE 90 800 g a l s ,
Grease, Ga q l  700 lbe.  
c r e a m ,  GP $2 400 l b s .  
Grease, 3 ''3 200 l b s .  
Grease, ' 1 3  $4 /+8 l b s .  

Total Tonnage 650.6 L.T. 

b. LLJNXVILLE 

Gasol ine ,  V-80 120,000 gals.
Diem*,  Fuel Oil b,800 ga la .
Kerosene 950 j a l s .
gn5ine O i l ,  3LE 1 0  500 ga l s .
Engine O i l ,  SM 30 2,500 ga l s .
xngine Oil, 50 400 qal 8. 
Universa l  Gear Lub S&E 90 600 ga l s .
Grease, G" 41 500 I b s .  
c r ease ,  GP $2 300 l b s .  
crease, VP ' fg 150 l b s ,
Grease, 1% 'il, 36 l b s ,

Tota l  Tonnage 43k.3 I.?. 

NOTX: %e ebove tonneges inolude shipment of  370 t o n s  x'
~ ~ - 8 0  	 l n  CESin r a i l  t ank  car9 d a l l y  es predioated 
oable.  

2 .  Dequest that a l l  Easol ine  bB shipped by t a n k  c a r  
o r  it 5 q a l  IT,,$. xo 5 5  gal ~ . ~ U J U S  gas-con ta ine r s .  of V-80 
oline o r  any ,rerry cans m e  d e s i r e d  i h  t h e  Army Area. 
5.hipment of Diesel me1 Oil in 55 gal drums is s a t i s f a o -
t o r y .  

3 .  Suppl ies  for each delivery n o l n t  t o  be loaded 
a8 a oeparate shipment and eaoh oa r  t o  be marked Clearly
w i t h  its d e s t i n e t i o n .  

4. he above data given f o r  s h i p e n t s  t o  be&n i s  
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Office of t h e  Chief Quartermaster 

AT0 6F7 


WTPJSCT: Yiss ion  of t h e  Charlero: Depot Area, 

Ti! : The Quar te rmas ter ,  Channel Base Sect'tcn, AFO 228, 
11. S, Arm (Thru Cowanding General) 

1. Enclosed i s  t h e  mission f o r  t he  Chmleroi  Depot 
Area, Q-lF3. You w i l l  no t e  thn t  t h e  PX mission is being
s h i f t e d  h " d i a t e l y  from Lille-Mons Depot, 6-185, t o  C h a r -
l e r o i .  

2 .  Char le ro i  w i l l  be t h e  g r i n c i p a l  Base Depot on t he  
Cont inent  f o r  Class  I supa l i ea ,  and i n  add i t ion  t o  backing 
up presen t  depots ,  I t  must be prerared  t o  a s s i s t  i n  naking 
shi?ments t o  build up Advance Depots wtich rill be estab-
l i s h e d  i n  t h e  f u t u r e  t o  support  t he  F i r s t ,  ITinth, Third and 
gaventh  Armies. The maximum s torage  m i s s i o n  of 240,000 long
t o n s  of Class 1 m y  never  be reached. Porrever, stora:e capa-
c i t y  t o  t h i s  ex ten t  auPt  be held in readiness  as Theater ?e-
se rve  %ace t o  meet suoh f l u c t u a t i n g  requuirenents a s  n a y
a r i s e .  

3 .  The a t t ached  ia iss ion i o  s u b s t a n t i a l l y  t t e  same as 
d r a f t  coqiea which have been discussed i n  d e t a i l  w i t h  your
o f f i c e  qnd r ep reeen ta t ives  of t h e  De?ot, botk at Chsrlerci 
and i n  Par i s .  It is r eques t ed  t t a t  you have t t e  Depot hi?"-
d i a t e l y  prepare a cietailed ?1an to  lmpleaent  t h i s  ICission,
t o  ino lude  planned u t i l i z a t i o n  and a l looa t ion  of s to rage  
space and planned method of handlinq :n acd o u t  tonnages. 
It Is f u r t h e r  requested t h a t  t h e  Depot and your o f f i c e  send 
t h e i r  key olanninf: o f f i c e r s  t o  Pa r i s  a t  t h e  e a r l i e s t  possible
date with  t h i s  d e t a i l e d  !>lan rf opera t ion  t o  i ron  out any 
d i f f i c u l t i e s .  

/ s /  	aohn B. Franks 
Br iq .  Gen. USA 

for /t/ 	ROPEllT 2:. LITTIEJCEN 
Yajor General, I J . 3 . A .  
Chief Quartermast er . 

1 Tncl :  Kiss ion  of t h e  ChQrlerOi Depot Area. 

.six 6 )  conies to  @ a r t e r m s t e r ,  Channel 3aae Sect ion ,  APO 228  
six 16) conies  t o  Gomiandin,? O f f i c e r ,  52nd 31 Base Denot, 

AVO 228 



MI36ION OF CEULQZlTEOI DEPOT AREA.
-TQW)----

I. Char l e ro i  Depot area has t w o  basic missions: 

a .  As a Ease end I n t e r n e d i a t e  Dewt it w i l l :  

(1) 	Receive and s t o r e  r e ~ e r v a s  of Class  I sup-
p l i e s  and make shipments t o  k m i e s  and 
o the r  Depots 8s requ l r ed ,  Char l e ro l  w i l l  
be t h e  p i n c i p a l  source of C l a s s  I fo r  
i n i t i a l  stockage of Advence Depots t o  be 
es t ab l i shed  i n  t h e  near f u t u r e .  

( 2 )  	 Receive and s tore  a nortion ox the  thea -  
t e r  Class  I11 Fackaqed DOL reserve  and 
make shipments forwar9 t o  Depots and 
Arffiies as requi red .  

( 3 )  	 8eceive and s t o r e  reserves of s u m e s  
for F i r s t  and Ninth Armies and ADRZC 
( n o r t h )  and m k e  shipments as r e q u i r e a .  

b. As a Di s t r ibu t ion  b n o t  it w i l l :  

(1) Receive, s t o r e  end d i s t r i b u t e  a l l  classes 
of sugply t o  t rooqs  i n  the Depot Xrea a s  
d i r e c t e d  by t h e  Sase Section Comnander; 
and r ece ive ,  s t o r e  and d i s t r i b u t e  a v i a t i o n  
gas t o  Air Corps Uni t s  8s designhCBd by
USSTAF . 

2.  a .  The ebove bas i c  n i s s i o n s  a r e  s m a r i d e d  a8  
fellows: 


Class I - 45 days f o r  600,000
(Tluo ~ I / C ‘ , O C C IL/T a d d i t i o n a l  
Class I )

Class I1 - R e t a l l  only a s  d j r e c t e d  by
Ease Sec t ion  Commander. 

Clsss I T T  - 9 e t a i l  of MT e0 and A l l i e d  Pro-
duets a s  d i r ec t ed  by Dase 
Bection Com”der.  

~ u l ks to rage  and i s s u e  of 
Aviation qas t o  A i r  Corps
Uni t s  a s  deslTnoted by USSKF” 

r o r t i o n  of  t hea t e r  reserves o f  
paakaqed POL (About 42,COO 
L / T ) .

Class  IY - ?e ta11  only a 9  d i r e c t e d  by 
Rase Seotlon Commnnder . 

7% - L 5  days f o r  650,000 ( l e a s  gra-
t u i t o u s  i s s ~ e  i t e m s )

~5 davs f o r  400,000 ( a l l  i t e m )  
Plue’  l g , O O O  L/T a d d i t i o n a l  FX 

c i v i l  Af fa i r s -  Aoproxlmately 25,000 L/T
(Class  1) 

b. m e n  Advance Depot (s )  a r e  e s t ab l i shed  t o  sup-
port thc airst and :Tinth p m ~ l e s ,t h e  Class I ni8SiOn of
Char l e ro i  will be reduced t o  l+5  days for  200,000 s e n ,  f o r  
t r o o p s  i n  the Depot a rea .  I!owever, all f a o i l i t i e s  will be 
r e t a i l e d  aa t h e a t e r  r e se rve  mace  f o r  use as  r e p u i r e d .  



&&&T-.]-I-C-T-&D 

3 .  ??sthate of t o t a l  tonnages to  be s t o r e d  and handled 
t o  nccomnlish the  above mission is as fol lcws:  

Lonq Tons t o  be 
Lon.: Ton6 t o  handled d a l l y  

be Stored ( I n  and Out) ( a )  

Cless  I 2/0,000 6,000
Class I1 AS d i r e c t e d  by Base Sect ion  

Commander 
C l S S S  IIT M)L

R e t a i l  A s  d i r e c t e d  by Bbse  ?ec t ion  

Theater Reserves o f  
Commander 

Packaged POL 
Avia t ion  Cas 

TY 
Civil Affairs sunpl ies  

42,000 
3,000 

20,000 
25,000 

AB d i reo ted  by CCQK 
1,000 

PO0 
1,500 

(a )  Tonneges t o  be hnndled reoresent 
t h e  I’dxinwr. tonnape % h a t  t h e  
de-o t  must be nrenared t o  k,anh?la.
Actual tonnage w i l l  f l u o t u a t e  
below these f j g u r e s .  

1. To assist i n  oa lou la t ing  i t ems ,  weights and s to rage
snaoe ,  t h e  foll0win.l; publ loRt ion8  of this o f f i o e  have been 
d i s t r i b u t e d  t o  a l l  deyots:  

Eaoio ?-ode1 Ytooks, dated 20 January 1945. 
I n l t i a l  I s sue  and Replaoemnt Taotoro, daced 

20 Tecer‘ber 1944. 
“a0kin.l: and RtriToin.: Data, datetl 1 ;Tovepiber 19L4. 

(::uaolerient t o  Q’ .Service Relerencc- Data ,  7701 I1 
Revised) 

5. V i s  n i so ion  is sat  f o r t h  in d e t a i l  i n  a t t ached  
Annex A .  

1 T n c l .  - Annex A 



_ _  Class of Supply
--__-__-_I 


CLASS I 
iron-Perisnables -
45 days for 600,000 
broken dom as 
follows: 

Backq f o r  Liebe 
DePot (includes 
R>.C icits/gratuit-
ous issue rx) 

Retail  f o r  
Depot Area 

Additional Class I 

Wssion 

1 5  days f o r  
1,000, om 

45 days for 
2N,000 

Theater Res-
erve space
t o  be used 
as i i iected 
by OCQM 

14 days for  
100,000 

10 days far  
Zoo, 000 

A S  airected 
by Base Sec-
tion Com-
mander. 

Area Served 
I_ 


First & 1Gint.h 
Armies and 
;miC (Worth) 

A s  Lirected by 
Base Section 
Co i m x d e r  

Internecikte & 
advance Liejots 

Depot Area 

Depot Area 

Depot Area 

Lo% Tons 
t o  be 

Stored 

45,000 


25,000 

170,000 


700 

1,000 


k l l  Class I 
Non-Perish-
able%-.--~ 

6,000 


75 

250 

Represents baiance of level not stored 
by L i e ~ e ( e 1 7 9 ) f o r  F i r s t  0 Ninth Arnies 
and kDSEC(1Iorth). Ilorma3J.y shipments 
ill be made t o  Liege Depot and not di- 

rect  t o  Armies. It i s  planned that  
later this mission will be transferred 
t o  Advance Depot(s) t o  be established 
for support of F i r s t  & IIinth Armies. 

Distritution nission. 

Clizrler o i  will receive, sort,classify,
and make balanced and balancinL ship- 
r,ients of Clsss I t o  Advince & Inter-
mediate Depots zs  required. It w i l l  be 
the pr inc ipa l  source of i n i t i d  stook- 
age of Adnnce Uepots t o  be established 
i n  t h e  near future. 
Distribution nission. 

Distribution nlissioii. Represents local  
procurement t o  mxi~mmextent. 
Distribution i.ussion only as directed 
by B a s e  Section Commcier . 

A n " .  "x"-Fa&e 1 



-- 

Lor& Tons 

-Go be 


Class of Su>& Mission drea bervai stored 

CLASS rII 

POL: 
hT-@ Gas Lqd A s  directed bg Depot Area 5,000 1,000 Eistrib-ution mission. Tonn2;e t o  be 
f.llieti procucts Base Section handled represents incominb bulk POL 

CommsnCer. receivec d i  decsmteci. 
1 The,t e r  ileserve s A s  directed by 42, W0 4,000 Torumbe t o  be storea: 
t-. P a c h k e d  POL ccU!J 30,000 L/T packz;;eu LT Kl t .  
0' ~2,000 LJT pec!chec: A l l i e d  protiucts yI 

viat ti on cas B u l k  supply t o  	 A b  Corps 3,@J:, 1,000 Aviation G a s  Storage point nust be GY 
3 I A i r  corps units 	 un;ts 65 preparec t o  receive a C  issue up t o  

desi6mted f u l l  capacity of present faci l i t ies-  5in Depot AreaH VI by USSTAF 	 HI 
Ic2
I Soliu Fuels: n 

? c o d  AS directec. t y  Depot Area e3 
M Base Section MConmcier 

S u p m i d o n  oi wood-cuttin& ac t iv i t ies  t5W 
viooci (See Remrks)  

an& procurecient of X D O ~2s ana when
directed by the c&rmrmzster, Chdnnel 
Base Section. 

CLASS IV 	 A5 directed by 

Base Section 

cormdnder 


45 h y s  f o r  F i r s t  an8 


850,a13 iiinth grnie 




P o\ CIVIL AFPAF-S 
I ( C l S S S  I)
C	 I 

Uission 

I+5 days for 
4 0 0 , ~ o  

Thehter Xe-
serve Space 
for use as 
directed by 
CCW. 

ZLLk ship-
ments/issues 


DI;TAILr;D IdISSION OF C H d U R O I  DEPOT 2&a (Q-183) 

Long Tons 
t o  be 

Area Served S t o r e d .  

-l--
Depot Area Total FX1 20,000 

frou Forts  to Char l s ro i  bj GCr&;. 

I 	
IAutnorized 25,000 1,500 1 Does n o t  include Class 111. 


agencies ir? 

depot are&, 

m d  t o  ~ m i e s  

art Eegats cs 
reyuireu. 

(a) 	 Toraahes t o  be lientiled represent the rlIa.xiimiz 
tumase thLtthe Gepot must be : r e p d e d  t o  
hannle .  j,ctuei tonni-.ja w i l l  fluctuate below 
thest: iL&,WeS-



Al loca t ion  L e t t e r  No. 45 
AD 400-1 (Civil) GE-AGL 9 July 194.4. 
(SWP/G-5/SUp/2342/1 

SUBmCT: AllOCatiOn of Credita - C i v i l  Af fa i r s  Supplies/Stores - Oseration O E R L O R D  - D p l u s  91 t o  D idus 120. 

TO : 	Commander-in-Chief 2 1  lcrmy Grcup.
(Rear Headquarters! 

1. Lis ted  below fire a d d i t i o n a l  items of  Supplies/Stores
approvod by this headquarters for use by Brit ish and U.S .  Forces 
under your oommend i n  the period D p l u s  91 t o  D p lus  120. 

Net Weight Proourement 
1TCI; Long Tons Re sponei bi1i t ;r 

B i s c u i t s  2902 UK 
V i t  Chocolate 660 UK 
Salt 146 UK 
Flour 4355 us 
M & V  653 us 
Saup 	 291 us 

TOTAL 9007 

2 .  Alloca t ion  of milk roquirements ifi under considera- 
t i o n  and w i l l  be t h e  subjeot of a subsequent communication. 

3 .  D e t a i l s  of' t he  a l l o c a t i o n s  nade by t h i s  l e t t e r  are 
a t t aohed  as Inc losu re  I. Sub-allocations between B r i t i s h  and 
U.S .  Zones shown t h e r e i n  ma;' be var ied  as r q u i r e d  t o  meet oper-
o t l o n a l  needs. 

4. This l e t t e r  is your au tho r i ty  f o r  calli^ forward 
the above items as opera t iona l  needs tiay r e c u i r e .  

5 .  All ger t inen t  i n s t r u c t i o n s  oontained in Allocatibn 
Letter No. 1, t h i s  headquarters,  f i l e  AG 400-1 ( C i v i l )  GE-AOM,
d a t e d  13 A p r i l  1944 w i l l  bo observed i n  connection with tho  
d i e t r i b u t i o n  of t h e  Suyplies/Stores approved by t h i s  l e t t e r ,  

By cammand of General LISlUHO'3ER: 

E .  C. HCEl-It?;E
Oolonel, AGD 

Aajutant General 

1 I n a l :  Technical da t a .  



1. Deta i l s  of Supplies/Stores aiproved by
Al loca t ion  L e t t e r  Number 45 dated 9 July 1944 
for use of 21 Army Group are:-

BZITISH ZOIE U.S. ZO1U Total P r o c u e -
Im,I Net J e i L h t  Net ;leight Not 'v:eiEht msnt 

tone Tons Lone Tonns L o n ~Tons Rospon-- s i b i l i t y .  

BlSCUitS 2743 159 2902 UK 

T i t  Chocolate 216 444 660 mc 
Salt 138 8 146 UK 
Flour 4116 239 4355 us 
M & vf 517 36 653 us 
soup 275 16 291 us 

TOTALS: 8005 902 9007 



SUBJECT: 	 Al loca t ion  of C r e d i t s  - Civil Affairs Su&plies/
S t o r e s  - U . S .  Forcos - Operation OTLRLORD. 

To : 	Commanding QBneral, Communication8 Zono, duropean
ThGater of Operations,  U.S. Army, 

1. The followinC supp l l e s / e to re s  of U.K. procuremont 
souroe n r o  approved by t h i s  hoadquartors f o r  use by U.S. 
F O r C c i S  8uriu, t h c  s v r i o d  D plus 91 to D plus 180, O,,eratlon 
@TdRLORD: 

Item 	 Gross ,!eight, Lone Tons_I 

I n d u s t r i a l  S a l t  	 200 

2. This l e t t e r  is your a u t h o r i t y  f o r  calling forward 
these supp l i e s / a to re s  as requi rbd .  

3.  M1 p e r t i n e n t  i n s t r u c t i o n s  contained in Apgendlx "B-1 
to Allocation L e t t o r  l?o. US/l, t h i s  headquarters,  SHAZB /Q-5
(Sup)/2342, datad 22 Au&urjti 194.4, w i l l  be obsertred. 

For t h e  Supreme Commander: 

T. H. ULVIS,
B r i y d i e r  General, USA 

Adjutant General. 



27 Apri l  1943 
430 ?.qub 

SUBJECT: Composite riation f o r  C.T.O.U.S.I. 

TO : The *~~.rtcrslaster.C-tsner~l, 

0 StFeet S,",


%h?ngton, D e b .  
1. Waerisnoe i n  ITorth nJ'rioa has psoved a definite 

need aurin? o p e r a t i o m  for a coqosita-packed ration t o  re-
p laoo  the  bttlk-gaokod m e  W i ?ation. 

2, Rsfereme i a  aade t o  tfio following: 

Exhibit A - Letter ,  Col. J.31.Sullive.n t o  rraj 

GQn. Ehund B .  Greqory, da ted  17 Elnrch l.943,

w i t h  a t t a c h e n t s .  

Exhibit B - Let t e r ,  Obief ? . u a r " s t e r  

Hdqra. SOS .?TO t o  Chief Quarteiuaster 

AFHQ, AT0 700 dated 31 January 1983,

sub jec t :  BubaIatencs Problains i n  Vorth Africa, 

w i t h  re>li?s frffii: 


Lt. Col. RIA. Roas, Ora. 
$1 N.P. Vllli€lm, Qm

Lt. Col:V;J, MacbaupUin, VrC 
Cant. m.D. Pratt;o&C and 
2nd L t ,  E. 9alLard, VrC, j o in t

Exhibit 0 - rhotographs of Class I supplies
d u r i n g  North dfrioa cmipaign. 

3 ,  T t  18 n o t  des i r ab le  t h a t  de?endence be ?laced on 
the r\r i%ish oom9osite r a t ion  (14 i n  1)for futufe opra t ions .  
"Chilo it was n o t  w o f u l  i n  North li.frioc;ite nonus ;re poor-
ly adapted t o  :narioan t a s t e s .  ?!oreover, produotion cnpa- 
C i t y  on t h i s ' t n ! o  r a t i o n  will be strained t o  meet Brit ish 
recluirenents . 

The !pyp 5-In-1 Ration i s  not sat isfactory f o r  use4..
o v e r  p o r i d s  of several weeks, an6 i n  addition, is too 
for Qff'iOfiQnt han8ling. 

5 ,  D i f f l c u l t i s s  in handlirlE and d la t r ibu t in8  the 
''B'' Ration emphasize the need f o r  8 composite-paolred US. 
I?rmg r a t ion .  mia r a t i o n  ahould have t h e  followiap, oharac-
terietios: 

8 ;  Eaoh 0886 should oontnin twelve ra t ions for one 
basio monii. Variety Bhould be providod by offering f ive  
a i i t e r o n t  >onus. proper segregation aurinp; operations
foreign l abo r  r e q u i r e 8  simple cas0 aarkinc, f.0. BI-BZ-BJ-
I34 and 13-5. 

-b, It should bQ IlUtritiOnallY Rdetluabe* 
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de Except  f o r  powdared whole m l ~ ,powdered whole 
eggs and fa”ClYs ta l s ,  dehydrated and concentrated fooas 
nus t  be oxoluded. This i s  necessary booausa t h i s  ra t ion 1.dll 
be used i n  o p e r a t i o n  whore t h e r e ’ w i l l  not be t i R e  o r  oaport-
uni ty ,  f irst  to purify mtor w d ,  seoond, t o  rooons t i tu tc  do-
hydrated i t e m .  Cross Wigh t  should not oxceed 75 l b s ,  Five 
proposed menus f o r  R 12-in-1 conposite-paoircd rs.tion cre a t t -
achQd as  E x h i b i t  ‘T”. 

BI A C a n  OPQner, mntohes, c iga re t t e s ,  m t o r  3uyifi-
oation element m d  l a t r i n e  ;>apes should bc included. 

-f . Eaoh oaso must conta in  three h a t i n g  units.  
These w i l l  y o v i d e  enouzh hoa t ing  u n i t s  t o  su7oly w e i l  . ~ I . o U ~ ~ S  
soparated f rom t h e i r  coolciny; f a c i l l t i o s .  

8. Casos should bo of seaeonod t!’.nbor, battcnsd and 
suitably s t r appod .  

6 .  It is planned t o  us0 t h e  proposcd 12-in-1 rc t lon in 
opcrntions a f t o r  t h o  i n i t i a l  a s s a u l t  phcsa. I t s  U ~ G: r i l l  
continuo i n a c f i n i t o l y  i n  the forward areas t o  vrhioh d i s t r i -
bution of bu lk  r a t i o n s  is d i f f i o u l t ;  troops in t h o  r6-ir ?mas 
~ d l lbo s u p ~ i l i o d  with Type ::Btf Ra.tion i n  biilk as early as 
praoticablo.  

7. It is propoacd t o  ;>rovido a 40 day suiyily of c o q o -
s i t e  r a t i o n s  f o r  600,000 t rooys,  inolusivc of a mstsgo foc-
t o r .  Total. roqulromonls Rro ostimatod et 24,000,000 retions,  

8. I n  r c c o w i t i o n  of tho gros89nR nood, rv o i f i o 6  hos 
dcmlopod a 12-in-1 cmposite-paoked r a t ion  usinn cayoncnts 
or tho p p o  TF.” Ration a i d  offerin(: f i v e  ncnus. Lack of  a2p-
rcpriato i t e m s  paokod in small conta insrs ‘wi l l  lMt t h i s  
o f f o r t  t o  r o t  Tiorc t h m  3,OOO,OOO r a t ions ,  Diff icul t ios  have 
been cncountaroti 01: those  po in t s :  

a. Cortain bas ic  i t e n s  Faclrod i n  containor3 ovcr- 
aim f o r  %he purposo havz haZ. t o  bc included ( o X € i c ~ > l O S :
Bacon in 12 lb. cans; arid o:gs iii 5 lb cans; proswfcd 
buttor i n  5 Yo c a n s )  , This has inoreased thd groas W i i W  
of tho o m q o s i t o  pack wid v d l l  unc‘oiibtedly rosul t  iil Sua3 
waste, 

b. CasillrP, zmtcr ia lo  a10 In VGY s:’ort S U Y ~ Y  i n  
t h o  U n i t o r  Kingdom. 

0 ,  Labor for bu.i.Xing 0886s and p.lCl:lnp, t h m  is 
also i n  sf ior t  supply. 

m1a avsraKz age of invontorics is on2 y ~ r  andd.

it  is q,uostlonable t h a t  t h e  assmiblinp, of lW30 g m t i t i o s  
Of oon~oa i t s -paoks should bo Rttoupted from any cXCGl)t t he  
nowest s t o m .  



undor a u t h o r i t y  of lettor d a t c d  3 A p ? i l  1943, from ?onbark 
to Co"a6.ing C-onoral, SOS'ETO, Subjeot:  Tditing pooeduro
fo? ?cquIai t ions fron D.K., fo r  Lnolusion of t k i 6  typo .  

R. 14. I.ImJOHN 
Brig. Gcnoral, n;fC 
Chi. cf n,L\ur tomasto r  

mol: (4)
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:7 B) Plot inClUdGd in. hppcndiocs. 
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1. The Army Catering Corps is a coi,batant corps coa- 
posed of personnel ,  as descr ibed  in paragraph 2(b), f o r  
the purpose  of providing t h e  Army with;-

(a) adv i se r s  and i n s t r u c t o r s  who are exper t s  i n  
oa te r ing  End cooking. 

(b) e f f i c i e n t  N.C.O. and cook 1,ersonael f o r  u n i t s  

The inco rpora t ion  o f  ca t e r ing  experts and qual i -
f i ed  oooks i n t o  one corps con t ro l s  t h e i r  posting and 
ensures  d i s t r i b u t i o n ,  throughout the  Army, t o  the  best  ad- 
vantage. 

P r i o r  t o  the  outbreak  of the  Ka-n a number of 
expert  c a t e r e r s  were brought i n t o  the Armg d i r ec t  t o  fill 
key p o s i t i o n s  as Cater ing  Advisers. On the comencen;ent of 
h o s t i l i t i e s  t h e  expansion of the Army neoess i ta ted  t h e i r  
Eugmentation i n  g r e a t l y  increased  numbers and Officers Pmer-
genoy Reserve Commissions were i n i t i a l l y  uanted ca terers  
with q u a l i f i c a t i o n s  as set  out i n  paragraph 9 t o  fill ap-
pointments as Cater ing  Advisers o r  Spec ia l i s t  Xessing Of-
f i c e r s .  

S i m i l a r l y  the  personnel  t o  fill vacancies as cookery
i n s t r u c t o r s  were e n l i s t e d  d i r e c t  from t h e  Catering industry 
and a f t e r  a few weeks m i l i t a r y  training were appointed War- 
ran t  O f f i c e r  C las s  11, S t a f f -  Sergeant Ins t ruc to r  of Cookery. 

All vacancies  now occurr ing  both  f o r  o f f i ce r s  and 
for men, are f i l l e d  by promotion within t h e  corps. 

Cooks now rece ive  the  normal m i l i t a r y  t r a in ing  
as Civen t o  all arms of t h e  se rv ice ,  a f t e r  whioh they are 
sent on cooks' courses.  

2. The o rgan iza t ion  include8 :-

Para( a )  Establishment 	 -
W a r  Off i ae  Cater ing  Branoh, S.T.!+..,.,. 3 
Wax Off ice  Personnel Branch A.G.lC(c).. 4 
Army Caterin Corps Trainlng Centre 

(Adlershot?. ......................... 24 

Schools of Cookery (Iiome and Overseas). 25 
Messing Off i ce r s  Training Centres.. ,,.. 26 
A.C.C. Reoord ond Pay Office 

(Edinburgh). ......................... 4 


(b) Personnel 
command Ca te r ing  Advisers. ............. 6 

Cater ing  kavisers........,.........,... 7 

A.C.C. S p e c i a l i s t  'hssing Officers. . . . .  12 
Superv is ing  Of f i ce r s ,  Emereency 	Cook-

e r y  Tra in ing  Centres. . . . . , . . . . , . . . . . .  14 
Chief I n s t r u o t o r s  (Off icers ) .  .......... 17 

Warrant Of f ioe r s  and fi.C.0. Cookery . 

I n s t r u c t o r s  a t  E.C.'?.Cs... ........... 16 

Travel l ing  Cookery Instruotors. . . . . . . . .  18 
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'svatrant Of f i ce r s )  * S t a f f  Ser jeants  
Ser j ean t s  Serving as 
Corporfils cooks with 
Pr ivhte s Units.. .............. 20 

S.T.4. is  a Dranoh of t he  Uirectorote of Supplies 
ana Transport .  As t he  t echn ioa l  brnnch it selects a l l  
s p e c i a l i s t  personnel and i s  responsible for a l l  training
i n  c a t e r i n g  and oooking. 

4. 	 THE WAR OFFICE I.EFSONNEL BF?GXi A.G,l!+(cL 

A.G.lk(o) is t he  ersonnel branch, under the 
Direo tor  o f  Organization wiiah O O E t r C l S  Sos t lQs ,  ;.roaotion, 
pay, e t c . ,  through:-

The Of f i ce r  I/c A.C.C. Record8 
The Regimental Paymaster, A.C.C. 

5. 	 m. 
The ranks of ti.C'.C. Officers in the senior appoint-

m n t s  are:-

War Off ice  Oversea.-
Deputy b i r e a t o r  
Ass is tan t  Di rec tor  
Bpu ty  Ass i s t an t  

Steff  q a p t a i n  
Chief l n s p e c t o r  

D i rec to r  

op Tra in ing  

-Colonel 
-Lt  Colonel-
-Captaifi 
-I& j o r  

-Lt  Oolonel 

G.H.q,
Army E.L. 
L O f  G,€.I.L, 

H.L. 
Divisional 

-Lt Colonel 
-?.& jcr
-iEajor 

-Captain
-Oa:.tain 

F!fic?~-%-~2 
Com:i3 Lazsriu:, Kdviser -!:a jor
Oateriug A d V i S o v  (Commnd $001) -2a;tain 

6. 	 Coman$- ;h tedni ,  kd-<isars a t  hzz 
A 00mfr~anciCar;ering Aaviser (b.J.i..) i s  &pointed

to  each Communc! E , c G ,  with a S t a f f  of one Xssiatant Camand 
Catering Adviser and clerks. The C.U .A, correagonds
directly with the War Office on ell t s o h n i o u l  matters. 
Coming under his  supervision a m : - Pwa 

Cater ing  Advisers (comrrand POOI)........... 7 
S p e o i a l i s t  i h s s ing  Officere. ............... 1 2  
Suparv is ing  Off icers  of $.C.T.C.s,......... 14 
Superv is ing  Trave l l ing  Instruotructors. .  4 15 

7. 	 Cato r i rd  Advisers ( C o m n d  pool) a t -

A Wonmand Poolt? of Catering idvisers (C.&S), 
under t h e  j u r i s d i o t i o n  of the C.C.A., are distributed Over 
Command supply  Depots (C,S.DS. ). Their &umber correswnde 
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&pproxl .mte ly  wi th  that Of C.s.liS. i n  the Gomend carrying
only bo t h e  ex ten t  t h a t  some c.S.1)~. subs i s t  t oo  Any uni t s  
f o r  one G . A . ,  while SIQalhrC.S.DS maj- be ErcuFed under one 
:.A. i s  a l l o t t e d  one c l e r k .  

A t  horLe i t  has been f o m d  i n  practice t h a t  this  
netiiod is b e t t e r  t h a n  attachment t o  D i s t r i c t s ,  h e a s ,  D i v i -
sions o r  b r l eados  f o r  t h e  followin6 reasons:- 

( a )  Eoonomiaally the re  is an obvious savinG in 
t i c e ,  p e t r o l  und t r a v e l l i n g  exsenses,  

(b) Improvement i n  e f f i c i ency  by closer udherence 
t o  D i r e c t o r a t e  pol icy .  

( 0 )  The s t a t e  of' messing and the cook situation 
of newly inooming u n i t s  i s  a t  once ascertained; urgent 
requi rements  can be met and c lose  supervision c iven and 
maintained i n  baoklvard u n i t s .  

( d l  Continuous touch i s  kept with a l l  b n l t s  through
t h e i r  Messing Of f i ce r s  o r  representa t ive  who must v i s i t  t t e  
Supbly UeLot at l e a s t  onoe a week. 

( e )  The c lose  pros imi tg  t o  Units allows ample time 
t o  v i s i t  e a r l y  and l a t e  meals. t It 

(f) Improved knowledge of l o c a l  resources of 
m r k e t  produce. 

8. Cuterink, Advisers Overseas 

I n  o rde r  t o  meet opera t iona l  requirements Ceter- 
inL x u v i e e r s  a r e  appoin ted  to : -  

G.h.L,. (Oklef c a t o r i n 6  i d v i s e r )  
Army 11.C'. 
Div i s iona l  H.L. 

L of C Areas 


9. 	 The Qual i r icc i t iogs  of E C a t e r i g  JraViSer 

A C a t e r i q  Adviser 'e techniool qualfficktions m S t
take precedenoe over his m i l i t a r y  qualifications.  He must 
I n  f a c t  have served an appre r t ioesh ip  in the oaterine Pro-
f eus ion ,  oommenoiq, i n  t h e  k i t chen  and then graaUati43 
through the var1ou.s branches t o  n recognized position of 
r e s p o n s i b i l i t y .  No o t h e r  ohoioe of p r s o m e l  W i l l  sat isfy 
tho demand for organ iza t ion  and decision which Will be 
t lrust  upon him a t  a moments no t i ce ,  T o  appoint 83 h t e r -
i n s  Advisers men who are V e r y  keen on m e s s i ~ " ,'%now 
good foodtf ,  or who a r e  more sympathetic catering 'Well 
wisherscl is disast .rous.  

The moat l i k e l y  types a r e  obtained from IDOW OW^^ 
Ca te re r s  and H o t e l i e r s  who have rtrcoenized executive Or 
administrative organ iz ine  a b i l i t y  such as:-

Cate r ing  rhnagers  from large f i r m ]  ~ b \ -'kYiiF;hen1 i o  oe rv ioes ,  Hailway Companies ) ezleri-Ho te l  :,Imagers ) enceBanqueting :&nagere 
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10. 	 - d u t i e s  of a Ceterinp; Adviser. 

The d u t i e s  of a Cate r ing  iidviser m y  be ~~~mr .a r -
i z e d  us fo1lcws:-

I a )  V i s i t s  t o  Uni t s  
b )  R e l a t i o n s  wi th  Con!n t ; iw  Cf f i ce r s  and Dn i t s  

Co l l abora t ion  vrith U n i t  Ileasirg: Off icers  (:I L iaison wi th  Supply Officers R1:d N.A.C.F.1. 
r e p r e s e n t a t i v e s  

T r a l n l w  of Gooks 
Ass i s t ance  t o  Bone Guards, Cadets, Feedim of 

Troops i n  t r a n s i t ,  e t  Railway La l t ene  do Repas, and emer-
gency c i l - t l i a n  c a t e r i n g  a r r a n g e m n t s .  

(a) 	Visits t o  Units 

V i s i t s  t o  units bear  no semblance t o  an inepec- 
t i o n .  The Ca te r ing  gives t h e  units the bene f i t  of h i s  
e x k e r t  adv ice  on all t e c h n i c a l  ques t ions  apper th in ine  t o  
catering, t h e r e b y  adv i s ing  t h e  unit how t o  bring about a 
s a t i s f a o t o r y  high s t anda rd  of ca te r in$ .  Reports are kept
down t o  t h e  barest m i n j a "  all. t h a t  i s  requi red  by the 
Gute r i cg  Adviser  i s  t o  complete one copy of t he  ropor t  form 
which is k e p t  i n  his o f f i c e  for his inforn,ation a i d  f o r  t h e  
necessa ry  f f fol low up" v i s i t s .  

The d e t a i l s  of t h e  r e to r t  form a r e  tgbula ted  
on a very  s i rcplet  p reo iae  re:,ort form which enables  the 
I n s M c t i l y  O f f i c e r s  t o  see  a t  a glanoe the  gene ra l  s t a t e  of 
meusing and t h e  degree of urgency of such  ques t ion  of Fer-
eo;mel, e n g i n e e r ,  ordnanoe and o t t e r  requirercents ao have 
been brought  t o  the n o t i c e  of k n i t  Commmders. A copy of 
t h e  p r e c i s e  r e p o r t  i s  forwarded woeklg t o  t h e  Command Oater- 
ing  a d v i s e r  f o r  in format ion .  

( b )  	 & l t t i o n s  w i t h - C ~ m a n b i o R  Offiaers and h i t E  

The Ca te r ing  &viser:-

(i) Gives e x r e r t  advise on fautters pe r t a in -
i n e  t o  c a t e r i n g  

(ii) Assists format ions  and u n i t s  wi th  
i n s t r u c t1on  end demonstration e i t h e r  
by h i ~ s e l i  ox through t h e  medium of a 
t r a v e l l i n g  i n s t r u c t o r .  

(lil) A s s i s t s  with a l l  ques t ions  dealing w i t h  
cooks an2 t h e i r  s u i t a b i l i t y  for Irono-
t i o n  course8. 

( i v )  	Ynsures, in c o l l a b o r a t i o n  wi th  t h e  
C'fficer l / c  A.C.G. Reoords, t h a t  forma- 
t i o n s  and u n i t s  a r e  suppl ied  "11th a f u l l  
e s t ab l i shmen t  of e f f l o i e n t  K'.G.Os. end 
cooks,

(u) 	Assists Corcmendiog Off ioors  on ques t ions
r o l a t i v e  t o  i n e f f i o i e n t  cooks. 

( 0 )  Co l l abora t ion  w i t h  U n i t  Idessim Off i ce r  

Tho Cater ing  Adviser!" 

(i) 	fio16s pe r io t i i ca l  conferences f o r  a l l  
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:&$sing Off icers  a t  which to r i c31  
ques t ions  a r e  disoussed and y rac t ioa i  
dsmoastrations are Liven. 

( i i)  hnsures  that t h e  r a t i o n  i s  used t o  the 
bes t  aovanta,e and t h a t  a i l  waste is 
e l imina ted .  

(ill) 	Advises on the bes t  .mans of s p e n ~ i n ~ :  
t he  r a t i o n  cash a l lo ihnca .  

( i v )  	hdVlSeS on rtethods t o  be effiluoyed in 
obta in ing  the best  r e s l l l t s  by fin 
e f f i c i e n t  use of a l l  cooking apphrhtus
w i t h  sgec ia l  em,nLasis on ec0nGrT 01 f u e l .  

( v )  	 Gives i z a c t i c a l  aavice on tho  construc- 
t i o n  oi. improvised f i e l o  cookiq, appro-
t u s  and on ;bas Tin Coohery. 

v i )  	 When occasion arises ,  i n  conjunction wi th  
t h e  hbssix Off icer ,  may be oa l l ea  upon 
t o  a r r a w e  f o r  hot m a i s  t o  be supllitld 
t o  t roops  i n  t r a n s i t  a t  R a i l w y  iiElltos 
de R6paS. 

( a )  Lia i son  wi th  Supply Offioers and N.A.A.F.I .  
Representa t ives  

The Cater ing  ,iuviser:- 

(I)E f f e c t s  continuous l i o i s o n  bothwen the 
fou r  yh r t i e s  whose ca l labore t ion  is 
e s s e n t i a l  t o  good mas ing ,  n w l y  the 
Yu&ply Off icer ,  N.A, A, F. I. rrjpresentotive,
: d e s b l ~Offioer and hfmeeli, 

(ii) I n  conjunction wi th  those o f f i ce r s  ho 
couvenes regular muotiiLLs f o r  u r l t  Meso-
1%Ofricers  a t  Comt.n2 Yupply besots 
which are mtPe as i n t e r e s t i n g  BR yossible
by p r u c t l c a l  6emonstrLtious. For  example
w i t h  the  a s s l s t anoe  of a bugervielng
Travel l ing  InsLruotor,  i n s t ruc t ion  i s  
Given i n  Fropxrim, cooklwj cni serving, 
new iter:s or food introuucsd lntc  tho 
r c t i o n  scale.  The uvai laWl1ty of s u p
p l i e s  and coinpiletion of B i l l 8  o f  Fere 
are uiscussea an6 a t t t n t i o n  is drown t o  
A.C.13. huvil ig  tl bearin& on c c t o r l x  e tc .  

( e )  	Trainlnl: of Gooks 

The Catcr iny  k3vieer:  -
(i)Is , responsible f o r  the e f f i c i e n t  rwlninc 

of Emergency Cookery Troining Centres 
and enewe6 tha t  t h e  syllabus of t ra in-
ing i s  aclhered t o ,  t h r o q h  the  medium of 
t h e  Supervising Off icers  of E.C.T .CS.  

(ii)Is expeoted t o  taka  a keen In t e re s t  i n  
t h e  welfare,  pay, prornotion and upgrad-
ing of Cooks. 

( f )  Assis tance  t o  Homs Guuds.  Cadet_q~,troops in 
transit  and "Bli tz"  f eed ing  

The C a t e r i q  A6viaer:-
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(i)  Must be ava i l ab le  if requi red  t o  help
Home Guard Gni t s  i n  a l l  mat te rs  r e l a -  
t i n g  t o  ca t e r ing  and t o  a s s i s t  i n  the 
t r a i n i n g  of t h e i r  cooks, 

(ii) Assist Cadet Force Camps anG Cadet Units 
who seek advice on oa ter ing  o r  t r a in ing
of cooks. 

(iii) In t h e  event of a "Bli tz" ,  helps i n  prc- 
v id ing  such emergency ca t e r ing  arranee- 
ments a6 may be required by t h e  c i v i l  
a u t h o r i t i e s .  

11. Trarisport 

It w i l l  be seen  from para,  10 above t h a t  the main 
Lutg of a Cater ing  Auviser is t o  be "out ana aboKtfl among 
h i s  u n i t s  and f o r  t h a t  reason  ho must be mobile and trans- 
p o r t  must be made a v a i l a b l e .  

12 .  S p e c i a l i s t  Messing Of f i ce r s  

( 8 )  F u l l  t ime S p e o i a l i s t  Kessing Officers are ap- 
pointed Lo Train ing  U n i t s  Where the  establishment exceeds 
1,000, The Of f i ce r s  f i l l i n g  these  appoiritments are ca ter ing  
expe r t s .  \ ,here t h e  es tab l i shments  exceaii 1500 the  rank of 
Capta in  i s  au thor i zed  and f o r  u n i t s  over 1,000 and under 
1,500 t h e  rank of t h e  Messing Off icer  is t h a t  of a Lieutenant. 

( b )  The s p e c i a l  condi t ions  a t t ach ing  t o  the 
appointments of t l e s e  o f f i c e r s  a r e  as undor:-

(i) Their s e r v i c e s  3re  u t i l i z e d  wholly i n  
connection with u n i t  mossing and they 
a r e  not  u t i l i z e d  f o r  o ther  normel reg i -  
mentni d u t i e s .  

(ii) To compensate f o r  t h i s  s p e c i e l i s t  service,  
r a t i o n s  a r e  unucrdrawn by the unit  t o  
the  ex ten t  of 2f i n  every 100, subject
t o  t h e  u n i t  being under reasonable ocn- 
t r a l i z e d  conctitions of cooMng and mess-
in&. 

13. The k u a l i f i c a t i o n s  of a S p e c i a l i e t  Xessing Officer 

The q u a l i f i c a t i o n s  a r e  the  same as f o r  a Catering
Adviser. I n  p r a c t i c e  t h e  Cater ing  hdvigers are selectad 
from t h e  iJessir4 Of f i ce r s  who show i n i t i a t i v e  and organizing 
a b i l i t y .  

The d u t i e s  of a S p e o i a l i s t  Off icer  

( a )  To provide  shroughout t h e  week 4 adequate
meals a day, inc luding  a supper m a l  scrvod a t  a t i m e  which 
S u i t s  t h e  t roops  evenil- h a b i t s  and not before 19.00 hours. 
For thosc who go out  i n  the evening t h e r e  must a l s o  be a 
supber a v a i l a b l e  on . t h e i r  r c t u r n  between 21,OO hours and 
22.00 hours.  

To prepare t h e  indents  f o r  both R.A.S.C. and 
N . w . A . F . 1 ,  por t ions  of t h e  r a t i o n  and t o  superv ise  t h e i r  
r eoep t ion ,  welght checking and d i s t r i b u t i o n  and URintain 
a l l  r e q u i s i t e  books o r  aooounts. 

( b )  
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( c )  To ensure a wise and properly balanced 
expenditure of t h e  Ration Cash Allowtlncti. 

( d )  To a r range  a weekly B i l l  of Fare, oompiled 
so t h a t  t h e  t a s t e s  o f  t h e  men, as ascer ta ined  a t  t h e  b n ' s  
&deesinge (which a r e  he ld  weekly) are provided for i n  the 
produotion of a gropor ly  balanced d ie t .  

( u )  To ensure t h e t  d u t y  r o s t e r a  am prepared
and pos ted  f o r  a11  personnel  employed on mssing d u t i e s , ,
and t o  be r e spons ib l e  f o r  t h e  organiza t ion ,  work, d i s c i -
p l i n e ,  and c l e a n l i n e s s  of t ho  L.C.OS., cooks an8 mess 
o r d e r l i e s .  

(f) To suporvise the prepara t ion  and oooking of 
t h e  food ,  a d j u s t i n g  the t i m i n e  t o  the p r e s c r i b e i  meal 
hOWS 

( g )  To supe rv i se  t h o  serving of mals and t o  pre-
ven t ,  by careful d i s t r i b u t i o n ,  any tendency t o  waste due 
t o  badijr se rved  p o r t i o n s ,  caruless c u t t i n g  up of bread, 
o r  incons ide ra t c  t a b l a  manners. 

( h ]  To make a l l  arrangaments for e a r l y  und l a t e  
mods lor guards and p a r t i e s  a r r i v i n g ,  aopsrting o r  on 
s p e a i a l  u u t i e s .  

(1) To provide all personnel, undortakiog journeys 
by road o r  rail wi th  adequate  l iavtrsack r a t i o n s ,  

( J )  To see t h a t  all oookhouses, s t o r m ,  d i n i w  
rooma and premises used for messing art kept scrupulously
c l s a n  and t h e  equipment p r o p e r l y  maintained. 

( k )  To ensuru t h e  conserva t ion  and tho  segregation 
of a l l  By-Produots and t o  inspect bins  and swill area  dai ly  
bofore Oontactor removos con ten t s .  

(1) To mainta in  tf;s cookhouse porsonnel up t o  
full ee tab l i shmont  i n  numbers add ronks, not f o r g e t t i n g  
understuii ies and l e a r n e r  cooks. 

(m) To keog h i m s s l l  up t o  date regarding a i l  
orders r e l a t i n g  t o  tho t r a i n i n g ,  uHradi rw,  pay and promo-
tion of cooks and t o  watch that  re lovant  entries a re  ma6e 
i n  tho s o l d i e r ' e  pay book. 

( n )  To mainta in  oons tnnt  l i a i s o n  wi th  his l o c a l  
Supply O f f l a e r ,  N.L.A.F.I. MEuiagoq Cater ing  kdv i s s r ,  P.A.D.  
0.S. and D.C.R.E, 

( 0 )  To e f f e c t  a n  underbawal of 24% conplete
r a t i o n s  provid ing  t h e  u n i t  I s  reasonably a e n t r a l l y  messed, 

U. supe rv i s iuq  O f f i o s r s  of EmorRenoy Cookery Traiq-
inn Cdntres 

These O f i i c e r s  are  sc loc t ed  Prom highly qua l i f i ed  
o i v i l i n n  chefs  who havo had lzmy expericnco a6 oookery
I n s t r u c t o r s .  In p r a o t i c e  i t  i s  found that eaoh Off icer  is 
Bblo  t o  supervise s i x  Emergency Cookery Training Centres 
(para ,  15) each  t r a i n i n g  60 s o l d i e r  cooks o r  kg  h.T .3 ,
cooks. The i r  rank  is L i e u t e n a n t  (Qr,Mr.) .  
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1 5 .  Emergency Cookery Tra in ing  - Centres (Home and 
hb road)  

( a )  T r a i n i w  Men 

Es tab l i shment  Of 4 A.C.C. cooke,,
i n s t r u c t o r s  (1W.0 1 s/sjt., 2 s j t s )

Per iod  of t r a i n i n g  - i’weeks 
Nmbers  undqr t r a i n i n g  - 60. 

E.C.T.Cs. f u n c t i a n  t o  produce t r a i n e d  un i t  cooke. 
Those r each ing  t h e  r e q u i r e d  s t anda rd  a r o  t r ans fe r r ed  t o  
the A.C.C. Those bQlOVJ k.d.C. s t anda rd  remain R S  regimental
cooks, but a ro  e l i g i b l e  f o r  t e s t  l a t e r  for t r a n s f e r  t o  A.C.G. 

Inc lua ing  0 . T . S .  (para .  ( b )  below) there  are 
up t o  100 E.C.T.Cs i n  Commands a t  h c m ,  

E.C.T.Cs a r e  a t t a c h e d  t o  u n i t s  l a rge  enough
t o  g i v e  each  c e n t r e  400-600 r a t i o c s  t o  cook. I n  moat 
cases ,  units t o  which 3.C.T.Cs a r e  a t tached  arci able t o  
give up some o r  t h e i r  cooks and s o  help the man-power s i t ua -
t ion .  

Eaoh cLntre  trains 60 s t u d e n t s  f o r  D weeks i n  4 
c l t l s sg8 ,  t h e  in t ake  b e i i y  ar ranged  so t h a t  1 5  atudents 
comb i n  ave ry  f o r t n i g h t  and corresponding number are posted
ou t .  E.C.T.Cs a r e  easy t o  open or c l o s c  down. The follow- 
ing  are used:-

(I)11 oookhouse con ta in ing  a f ixed range o r  facl-
l i t i e s  for prepa ra t ion  o f  food, 

(ii) A cookhouse con ta in ing  gortablrr  c u p  equipmont
auoh ae  Bluff r anges ,Tr ip l ex  ranges ,  Boyer 
s toves  e t c .  

(iii) F i e l d  k i t c h e n  where every type of improvised 
oveu &nd k e t t l e  tr6nCh is oonstructed by
s t u d e n t s  who a m  roqu i red  t o  cook food i n  
t h e  oven they  have b u i l t .  

Among thu t y p e s  appa ro tus  cons t ruc t ed  are tho 
Aillershot ovens, oi l -drkm oven, k e t t l e  t ronch  and special  
s t r e s s  i s  l a i d  on t h e  o i l  and wa te r  method o f  firing. 

E.C.T.Cs, a r e  u s u a l l y  housed i n  Nissen huts,  one 
o f  whioh i s  s o t  aside for l d o t u r e  purposos. 

Follows c l o s e l y  t h e  arrangements f o r  men, 
exce t t h a t  t h e r e  a r e  3 i n s t r u c t o r s  t r a i n i n g  48 students 
f o r  weeks. There a ro  3 alhsses  and t h e  f o r t n i g h t  intake 
and o u t p u t  i s  16. x.C.C. and A.T.S. i n s t r u c t o r s  are  enployed. 

16. Warrant Off ioare  and N.C.C. Cookery InstructDrS 
f o r  E.C.T.Cs (Para.15) 

Orig ina l ly  s e l o o t c d  as dcscribbd i n  para 1. 
Vace.noies noir fillscl by promotion from wi th in  t h e  corps. 

17. ch ie f  I n s t r u c t o r s  (Of‘f icers)  

At tho  l a r g e  t r a i d n g  os tab l l shmcnts  t he  Chief 
h S t r U C t 0 r  (and depu t i e s  are s p e c i a l l y  s e l e c k d  o f f i c e r s  
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with c i v i l i a n  q u a l i f i o a t i o n s  a s  c a t e r e r s  and i n s t r u c t o r s .  
Those for Messing Of f i ce r s  Tra in ine  Centres are so loc tcd  
from the b e s t  o f  the Suporvising Offioers (para  1 4 )  hav-
ing p a r t i o u l a r  regard t o  t h e i r  a b i l i t y  8s  l ec tu re s  and 
t eaohers .  

1El. Superv is ing  Trave l l i nn  I n s t r u c t o r s  (S.T&) 

'these t r s v e l l i n g  cookery i n s t r u c t o r s  a r e  exotrp-
t i o n a l l y  good a i l  around chufs who have proved t h e i r  ca te r -  
ing and organizing a b i l i t i e s  a s  cookory Ins t ruc to r s  a t  
B.C.T,Cs. from which thoy arb s p e c i a l l y  sclccted.  Their 
d u t i e s  i n  Comands, under t h c  d i r e c t i o n  of t h e  C.C.A. are 
t o  h e l p  nowly formed o r  backward u n i t s  i n  t h e i r  messing 
arrangements End i n  t h i s  connection t o  domns t r a t c  tho 
oo r rec t  methods of i\rmy cooking and ca t e r ing  t o  u n i t  cooks, 
S . T , I s .  usua l ly  s t a y  s e v e r a l  days wi th  o m  u n i t  before pass-
ing on t h e  noxt.  i i l l  Marrunt Off ioors  Glass SI. 

They a r e  a l l o t t e d  t o  each  Gomand Pool and oycr- 
a t o  from C.S.Ds. unilor t ho  llpcolrt c a t w i n g  Advisor (para.7). 

19. F l e x i b i l i t y  o f  t h e  Arqy Cater lag  ilorDs 

b poin t  t o  note  in t h e  organiza t ion  of t h e  h , G , C .  
is i t s  f l e x i b i l i t y .  

Any emergenoy can be met by a "switchingrf of 
poreonnel. For  sxumple a pa r ty  of advisory oxparts can bo 
made up by a c o n t r i b u t i o n  f r o m  Command P c o l ~  of Gatering
Advisers and Superv is ing  Travo l l ing  I n s t r u c t o r s .  This 
p r t y ,  w i th  tho a d d i t i o n  of workin& teams of s tuden t  oooks 
from x.c.T.0~. under t h o i r  own i n s t r u c t o r s  oan bo expandod
to  organize  the  feuding of an expudi t ionary  fo rce  i n  
transit or a ' tbli tzedft  popula t iou .  

The Cisemination of informfitlor f o r  thr, spec ia l  
guidance of t h e  A.C.C. Off ioors  i s  effeotcid by t h e  issue 
g t l r iod ica l ly  of Cater ing  C i rcu la r s .  

20. Army Gatering Gorgs cooks  sclrviiq with unit.? 

War es t ab l i shmen t s  of a l l  u n i t s  show A,G.C, per-
sonnel as  trattachedtr.  Cook personnel coi is is t  or: -

Uarrant  Of f i ce r s  (Class 11)Cooks 
S t a f f  S e r j o a n t  cocks 
Sor j ean t  Looks 
Corporal Cooks 
P r iva t e  

A.C.C. S tandard  m u s t  bo reaohod bufore un i t  Cooks 
Bre t r a n s f e r r c d  t o  t h e  A.C,C. 

21. A.T.5. Cooks 

Tho t r a i n i n g  of A.T.S. oooks i s  cont ro l lod  by
6.T.4. This s e r v i c e  i s  t h o r e  o l o s a l y  l inkod wi th  the Army
Ca te r ing  Corps. 

Training, c l a s s i f i c a t i o n ,  promotion, o t c . ,  w e  
b s e d  on A.C.C, design end all i n s t r u c t i o n  i s  given i n  
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A.J.G. c o n t r o l l e d  cookery t r a i n i n g  a s t a b l i s b n t s ,  

22' % S p i t a l  Cooks (R.A.M.C. c0"itmGnt) 

Hoap i t a l  Cooks (R.A.Y.C. and V.A.D.) i s  a n o r a  
ArnW Idedica l  Corps commitment but t h o  oc tua l  trainirg, in 
h o s p i t a l  cookery i s  undertakan at  t h e  Army Catering Corps
Trc l in ine  Cent ra ,  hd le r sho t  , 

Catmi% Adviser t e s t  hosp i t a l  oooks pr ior  t o  
upgradii:g and iiromotion. 

23. Rogimmtal Butchers 

Thorc are t w o  types  of butchers:- 

Royal Army Service  Corps trbdclsmon butchers. lab! Regimnt t i l  (Ron-tradesmen) butchers. 

All QXCCpt t h e  srcallest  unit a m  allowed a 
( r e g i m n t a l )  non-trhhasman butcher.  This t:iSa of unit 
po r sonne l  i a  t r ~ i i n ~ c l  Lrrangemonts controlledunaar A.C.C.  
by S.T.L. 

24. The hrmy h t o r i n g  Corps Tra in ing  Centre, Adler--s h o t  

( a )  T h i s  modern es tab l i shol rn t  (a  pru-war concep
t i o n ,  comiAoted ,in 1940) i s  tho hoadqiarters of the Army
C o t o r i n g  Corps, It i s  modelled on t h e  most prac t ica l  lines 
t o  ensure t h a t  s t u d e n t s  roccive up t o  da t e  instruction in  
cooke ry  i n  a l l  its branchcs.  

The A,C.C.  Training Cwntre cons is t s  of: -

( a )  	h o d q u a r t o r s
I n s t r u c t i o n a l  Croup 
Administrative Ba t t a l ion  cottsisting of -

En. H.(L. Aclministratfvo Coy,u. Branch I io ld lng  Coy.
2 Studtn t  Joys. 

ThL p r i n c i p a l  ay&ointments arc:- 

Commendant - Colonel 
O.C. hdun. En.- L t  Oolonol 
CNef Xnstruotor - Major 

Tho avorage s t r o n g t h  of tho  whole Cantrd( b )
2,200 mado up os un6er:-

620 S tudcn t s  ( inc lud ing  70 Officcrs,  150 
A.T.S. 

180 I n s t r u c t i o n a l  and A W n i s t r a t i v e  &iff. 
700 Holding ar.d &waiting draf t .  

I n s t r u c t o r s  permanently detaehed to 
c o n "  E.C.'?.Cs. ( p r a  161 

( c )  	 Tho bu i ld ing  occupies an area  of 10,000 Waft 
and is equipped w i t h  t ho  l a t e e t  types  of' ccokinB OquiPmnt
f u u l l s d  by gas, steam and solid f u e l .  The arrangomcnt Of 
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the b u i l d i n g  i a  c m o f u l l y  pi?&ed t o  f a C i l i t c t Q  tho  e ~ e p
r o l o t i o n  o f  work, aonuoncing Vdth tho  roooptibn of tho 
bulk goods i n t o  t h o  r n i n  s t o r r g o  room -nd hiatribution 
ChGi'lCo i r l t0  vnrious l?.rduS, pcSt ry  MOL19 2nd kitchew 
tho 1.crgor of whioh c r o  on t ho  ground f l o o r ,  

&in d o t a i l s  of t h o  .U.y-Out X ' G  under:-

Ground Floor  - 5 o o n p l ~ t ~  -l t i tchcn dcpor tunts  
k i t chen  - l t r d o r  - 3 Dining hcl le  
sor-tin@;500, 400 cnd 60, pcetry,

Off i co r s  and Sorjor.nts !Iesscs, 

M n i n i s t m t i o n  Orfioos 

I h i n  Leoturo Hr.11 sort ing 250 


f i t t o d  wi th  doqonstrntion 8-8 
ovens nnd appmrtus r.nd o i n w -
togrnph Equip imt  ,

Vcgat rb lo  prG?rmtion rooms. 

Rntlon cnd u t o n s l l  s to re s .  

Ref r i g o r a t i o n  ohmbcrs. 

Cooking cyparctus r.nd e q u i p "  . 


c o n s i s t i n g  of nodorn 000.1, GFS, 
stcrn rnd olcctric.1 nppnratua. 

F i r s t  F l o o r  - 10 Solf  oontainctl kitchcn - clcss 
room G C O h  COUplOtolg fitted. 

6 Lccturo room.  
S tudcnts  ohr.nging room providod

w i t h  ho t  nnd cold x t e r ,  
Wnsb bneins nnd individual lookers, 
Adnin i s t r a t ion  Ofi'i06@m d  stores. 

Ou tbu i ld ing  - F u l l y  oquippod lcitohon and Borvice 
supplying 700=ty h d l ,  

-h o l e  - 2 l a r g o  f u l l y  oquippod kitohone, 
lardors and p,m%rlcs. 

Field Kitchen- Contching all typw of f i o l d  
Cookor8 rind Ovcne such CE Blufi  
range8 , Lldorflhot ovona, onnp
bol lors  cnd enr.ll cqul~I2ont,
Inprovisod r.ppar?.ts, drun ovons,
k e t t l o  trenohcs hot plctas  cnd 
lnrgor dugout d t o h o r s  for 
dosort w.rfr.ro, *.:11 appcrrhns .opcratod by wood, c o d ,  ooko, 
sr.wduSt d i o s o l  o i l ,  O r u d Q  O i l ,  
nn8 Wp.&o o i l  taa wntir. 

( d )  hcporimontal  work, Now idons on aoolCW 
nppnra tus  doa igns  nro onoourcgcd. Now invrjr.tions, oovoring 
a l l  typos of cooklrig r.pporatus, and oquipmont, nro twtd 
f o r  t h o  Mr Off loo .  

( 0 )  Bosonroh work, Cooking tests rro oarriod mt 
for t h o  Off loo i n  con unct ion  wi th  S.T.6. (SupplP
Rmnch) and tho N i n i s t r y  if Food. 

( f )  Trainin Tho mnin types of Coursos of In-,
s t r u a t i o n  i n o l d '  

Commanding orficors' (Inoluding , I , T . S , ~
Course on Nossing 

R-E-S-T-R-I-C-T-E-I! 



R o g i m n t a l  i i ess ing  O f f i c e r s '  C o h r s c  ( i nc lud -
i n g  A.T.S. )

€&gu.icr m m y  Cooks' Z o u r s e s  ( f o r  p o s t  war 
p w p o s e s )

S o r j u a n t s  Cook&' Zourse (Men anti A.T.S . )
Corporal Cooks' Course  (ivIon rind A . T , S - )
Cooks' Grading Coursc: (Mcn :lnd A.T.S. ) 
I i o s p i t a l  Cooks Sou.rsc ( ~ . A , X . C ., V,X.D.  

and A,T.S. )
O f f i c e r s  ; . l e~sCooks' C o u r s e  ( K E C I ~and 1i .T .S)  
Regimenta1 a u t c hers coursc . 

Ytudcmts under t r a i n i n g  cook fron 5 ,000  t o  7,000 
r a t io i i s  d a i l y  f o r  neighbouring s t a t i c  forffiatiolls. Fcod is 
convbyed hot f rom t h e  Cciritro i n  i n s u l a t e d  contr t incrs  o r  
coolred i n  tho u n i t  cookhouses bg7 s tuden t s ,  from advanced 
c1assc.s , unticr t h e i r  i n s t r u c t o r s .  

25. Army S c h o o l s  of  Cookery. 

S c h o o l s  of Cookery arc designed t o  t r a i n  io rge
numbers t i t  one t h e ,  as d i s t i n c t  from t h i  "sausage machine" 
output  of 15 ctv2ry f o r t n i g h t  a t  a n  E.C.T.C. (para.15) ivhich 
can be uitr-Lchod t o  an c s t a b l i s h a o n t  g iv ing  p r i m r y  mili-
t x y  t m i r l i n g  t o  f t i i i takcsfffrom c i v i l  l i f c .  

Thcr l e r g e r  tiii: numbur undcr t r a i n i n g ,  t ho  l a r g e r  
t hr, bu i ld ing  r b q u i r c d and adminiBt r a t i v c  st a? f  n c c e s s u r y. 
Army Schools of iookory  a r c  opuro t ing  a s  under:- 

Micldlc b u s t  School  o r  Cookery
London S c h o o l  of Cookory 

2 6 .  I k s s i n g  Officers' Training Ckntres 

Thu c;st ; lbli .shmont o f  a 1,Iossing Officers' Train-
i n g  Centrt: i n c l u d e s : -  

A Commtlndaut - Major
ChiLf I n s t r u c t o r  - L t .  Ldm 
I n s t r u c t o r  - L.0 ,  C las s  I1 

Thorc i m ;  40 O f r i c e r s  undcr t r a i i i i n g  a t  one tine 
on C O U ~ S O Sof 10  d :qs  d u r a t i o n ,  f o r  thi: IgGssing; O f f i c e r s '  
coursb,  o r  2 days f o r  FI ComanLing Of f i ce r s  Coursu. 

This typt; of C c n t m ,  p i&r i l i  Cosignird f o r  t h e  
t r a i n i n g  O F  r i :glmcntal  messing Of f i ce r s  i n  u n i t s  whose 
strt:rigth i s  1,009 ( u n i t s  of 1 ,000  End ovcr  h a w  an  A.C.C.  
S p u c i u l i s t  Kessing OfY'icur) is opera ted  i n  3 Home Cormnands. 
Mussing Of'ficers i n  otliur Commands arc t r n i n e d  a t  t h c  * 

A.C.C. Tr::ining Cent re .  

27, 	 Trai l l ing i n  Coter ing  and Cookin&. (Not i r ic ludo d 

2 6 .  	 Syllabus o f  trt>ining_ ( N o t  i nc luded)  

29. 	 R c t u s  of.* (Not i n c l u d e d )  

30 .  	 Thc h r m y  Catcrj.ng G o r p  Rcgimcntal Assoc ic t ion  
(Not  included) 

Thc War Off ice  (S.T.) . 
Octobe r ,  1942. 
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Belt,Belt, webweb W a i s tW a i s t  
cap,cap, Piale,Piale, cotton,cotton, ODOD OTOT 
CapCap wool,wool, kni tkni t
Coat,Coat, mackinawmackinaw
Drawers,Drawers, cotton,cotton, shortshort 
Drawers, wool  
cloves, leatrier, heavy 
GlOV.30, wool, OD, leuther pallii
Handkerchiefs 
Headbands, liner, helmet, M-1 
Jackets, field, OD or 
Jackets, f idG,  la-113 
Jackots, herringbone t w i l l  
Laces, leggings
Laces, shoe 
L e & b m S ,  C2JlVa8 
Id”,helmet, fibre 
lieckbmds, liner, hehaat, hi-1 
Overshoes, Arctic 
Raincoats, synthetic, OD 
Shirts, flannel 
Shoerr, sarvice or boots, camtrat 
socl~s,wool, cusldon sole 
socks, wool, likht 
socks, wool, eld 
Smater, hiLh neck 
‘L’rousers, herrixbone twill 
Trousers, rvool serge
Untier8hirt, Cotton 
Uncershirt, wool 

1mwlR SuPPLm5: 

-ORCxNlZATIGNAL &JJJ.F’hl+T: 

Axe, c h o y p ~ ,s-le b i t  

Bucket, general purpose, &&I,. 


Y qt.
Cans, cornyated, *alv. 
Cans, water, 5 gallon 
C w t a h e r s ,  round, insulated,

w/inaerta
Haater, water mers ion  t y p
Lantern, gasoline
Lantern, kerosene 
Outxit, cooking, 1-burner 
Outfit, c o o l f j ~ ~ ~ ,2-burner 

Outfat, cook-, Xrnan 

Picks ,  railroad 
Zan~e, field, la-37, Pack” f l ~ l t  

Ranhe field, U-37, Pack W I  
Shwais, round ,,yneral 

purpose, Jhhclfzint 

E~UIFACI! : 

Ma&, canvas, fie16 
Bag, canvas, water, aterilizin& 
Ea&, cmrying, arm0 
6%, carryin&, rocket 
Ea&, sleepink, wool 
Delt, im6aeine, BAR 
Belt, cartri%e, cal. .30 dismountec 
Blanket, 17001, OD 
Can, meat 
Canteen, M-1910 
Carrier, p i c h t t w k ,  intrenchkg
Case, sle.eep- bat, water repellent
Cover, canteen 
cup, canteen 
pork, u-26 
W e ,  L-26 
Pack, field. o d a t  (Haversack and 

Carrior, pack ~ d l lbe issued 
until exhausted)

Piclaaattwk, intrenchh& 
Pins, tent, shelter, wood 
Pocket mswzine, carbine, Gal. 30 
pole, tent, single section (Pole, 

tent, shelter half will be 
issued until. exhausted)

Carrier, shovel, intrenching
Pouch, f i r s t  aid packet
Shovel, intrenching
Spoons, K-26 
Strap, chrryiw., general purpose
Suspenders, belt, M-1736 
Tag, itientification 
Tent, shelter half 
Toitel, bath 

r31PENDkBI.E: 

Broom, corn 
Brushee, sanitary,  17“ 
Brush, ecrubbing
Candles 
Calcium, hypochloride, a m p U h B  
Crmyound, yerralcidal rinee, 3.3 
Insecticide, powder, body, 2 ob cat 
Imeoticide, spray, DDT 
Dubbin 
Handles, mop, 5LT 
Lime, c;hl.orinated
Matches, safety
Mop, cotton 
P~per ,toilet, 1,ooO sheet rp
Powrim, scouring
Prophylactic 5, chemical 
ProphylactiCs, mechanical 
Sprayers, h q d d
Soap, laundry
Tablets hdia5011e
wool, &el 



~ o o lsets, carpenter 
~ 0 0 1sets, carpenters & wheelrkht 
Typewriters, portable dnZ no-portable
Wta, fire for rhw-3, f ie ld ,  ht-37 

OFFICIZ SUPPLE&: 
I-----

Envelopes
Fluid, duplicstiw, apirit process 
Ink, mimeoyaph, 1lb. can 
I&, writ-, fluid 

Paper, bond 
Paper, carbon 
pcper, carbon ciuplicrt-, spirit proceaa 
Paper, manifold 
Psper, mheogreph
Paper, master copy 
paper, pint&, offset 
pencils, lea6 
stencils, waxless, dry 





G a l p s i t i o n  of GclLona ~ e r  
Fames (Per Gent I h  De? Day
of T o t a l )  



---- 

-- 

Office of t h e  Chief Qunrtereicister 

Q u a r t e r m s t e r  Serv ice  Reference Data 

V O U J I E  I1 (Revised) 
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Chapter 	6 

PER MAN 	 PER M Y  FIGURhlY - POL PRODUCTS 
(Conbat Conditions) 

&llone ( U S )  Poundsiinolud---- ill& ooata iner )
l.iT gasol ine  80 0 c T G i G i -
(Including Pkwered Equipmect ) 1.48 128 03 

Diesel  Fuel .27 2.12 
(Includin& Poiiered S q u i p x "  : 

for veh ic l e s )  

T o t a l  me1 IiicluGiiig Gasoline 1.75 14 I 1 5  
f o r  Poimred Equii-nt ___L___l______..__I_~ 

&is for 	Cookine and Heat ing  .08 -65 

T o t a l  Fuel Inc lud in t  gas for 
oooking and Beating 1.83 l l+ .OO 

- -.....- --
&cine O i l  	 so525 .454----

Gear O i l  	 -0175 ,151 

Kerosene 	 .0049 042 

Tota l  Oil ,0749 ,647 

Crease - PoXnds - - - - .u31r--
Grease - Converted t o  Gsls ,0032 - - - - -
TOTAL POL l . p a s l - - i 3 3 - R T -

Gallons !'Per man d e r  day" very i r i t h  the il&e-up o f  the t o t a l  
t r o o p  s t r eng th  depciidiiig on t h e  :Jroportion o f  Yield, Air and 
SOS Forces. The above fi[,ures are reoomisiided f o r  u w  when 
these proportions a r e  n o t  known. 



POUHJ  P a  h.4X 12.873 3-L-649 7.762 11.763 12.964 7.527 10.689 f ll.381 

'KIT& EIV bAYS jj2 371 i 329 1,050 379 2 5  1,644 
?OI.S/r3IV/LIi.Y 1513.923 1 155.202 I 83-757 129.310 126.617 93.260 U4.544. I 123.974 


