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THE G E N N L  BOARD 

UNITED STATES FORCES, EUROPEAN TKEATiR 


A P O  408 

SERVICZ OPWATIONS OF TEEE QUARTEWTEB C O W S  

PART Om-
INTRODUCTION 

1. General, The purpose of t h i s  study i s  t o  make cer- 
t a i n  recwuendations f o r  changes in  pol ic ies ,  procedures, 
organizations and equipment per ta ining t o  Quartermaster Sal-
vace, Laundry and BBth Servioes primarily in the Combat Zone. 
The supply of spare p a r t s  f o r  and the mintenance o r  Quuarter-
master equipment, a9 well as  t h e  handling of Quartelmaster
type captured enemy mater ia l ,  has a l s o  been analyzed and 
c e r t a i n  recommendations made. An ef for t  has been made t o  
s e l e c t  and present representat ive comments from f i e l d  force  
u n i t s  on experiences encountered by personnel o r  u n i t s  con-
cerning salvage, laundry and bath a o t i v i t i s s  during opera- 
t i o n s  in  the European Theater of Operations. Certain o f  these 
comments and experiences support specifio conclusions and 
recommendations. Ext rac ts  have been presented from c e r t a i n  
publicAtions bearing on the subject.  As an e m 3 l e ,  a n  ex-
t r a a t  from a Ninth U.S.  Army Administrative Ins t ruc t ions  has  
been presented t o  show how the  QUArt~TUaster Laundry Con-
panies (Semi-Mobile) were  used i n  the prevertion of t rench 
f o o t .  It i s  intended that such presentations ~ e r v eas a 
guide for  those encaged i n  providing Quartermaster Salvage, 
Laundry and Bath Services  i n  the  future.  

2 .  Sco e .  This study oovers the Ehases of Quarter-
master S e d a c t i v i t i e s  a8 indicated below. Certain 
methods and procedures pecul iar  t o  the United S ta tes  A i r  
Forces are  covered i n  General. Board Study Number 109, f i l e  
L + O l / l l ,  Chapter 7 ,  t i t l e :  Itsupply and Services for the  
United S ta tes  A i r  Porces and the Supply of Other Than United 
S t a t e s  Army Forcestt. 

a. The mission, arganization, equipment and cap- 
a c i t y  o f  Quartermaster un i t s  engaged i n  salvage, laundry and 
bath a c t i v i t i e s  in the  Combat Zone. 

b .  The asei&nment and employment of suoh u n i t s  i n  
t h e  European Theater of Operations. 

c .  The sdequaoy ‘of the troop basis  f o r  assi&t”nt 
of the above mentioned u n i t s  and the adequacy of organio
personnel and equipment. 

d. The need f o r  Quartermaster salvage, laundry and 
bath  f e o i l i t i e s  as organic p a r t s  of Infantry,  h r d o r e d  and 
Airborne Divisions. 

e.  Spare p a r t s  supply f o r  and the  maintenance of 
guartermaster general  and special purpose equipment. 

f .  The handlinb o f  captured enemy mater ia l .  
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PART VTO 

9UARTZRIIASTER SALVAGE OPERATIONS, SPARE PARTS SUPPLY 

AND CA?TURED E ” Y  MAlXRIAL 

CIIAFFER -1 

QUARTERI%STERSALVAGE COLLECTION AND 

REPAIR OPERATIONS 

SECTION 1 


MISSION, ORGANIZATION AND FUNCTIONS OF THE 

€JAR!I?ERMASWR SALVAGE SERVICE 

3.  Mission. The mission of the Salvage Service is t h e  
prompt s a w resouing of serviceable and unserviceable  
mater ia l  abandoned o r  worn o u t  14 warfare, the  e x p l o i t a t i o n  
of captured suppl ies ,  and the u t l l i z a t i o n  of waste mater ia ls . ’  

.I 

4. Organization and Functions. The Gomanding General,  
Army Service Forces,  i s  responsible  for formulation of po l -
i c i e s  and the coordinat ion -ad supervision of a l l  m a t t e i s  
per ta ining t o  salvage. The ch iefs  of technical  se rv ices  a r e  
oharged with the  execution o f  the s a l  a e service a s  i t  
appl ies  t o  t h e i r  respec t ive  services.’ ‘The commander of a 
t h e a t e r  of operat ions determines the general p r inc ip les  gov- 
erning t e operation of salvage establishments within h i st h e a t e r .!l 

5. The war te rmas ter  Salvage Service i n  the European
Theater of Operations. 

a. General. The Salvage Servlce o f  t h e  European
Theater of Operations consisted of u n i t s  engaged wholly o r  
i n  par t  in  c o l l e c t i o n ,  evacuation, o lass i f ica t ion ,  r e c l a -
maticn,  and d i s p o s i t i o n  o f  waste mater ia ls ,  abandoned pro- 
p e r t y ,  and unserviceable supplies.3 The Quartermaster Corps 
was responsible f o r  a l l  salvage a c t i v i t i e s  n o t  ass igned t o  
o ther  services  and was charged with col lect ion and segrega-
t i o n  a t  salvage co l lec t ing  points  and dumps and t h e  turning 
over t o  t h e  serv ice  concerned a l l  salvage other than quar te r -  
master. The ?uartermaster Corps operated salvage repair units 
and i n s t a l l a t i o n s  for the  repa i r  of Cyurtermaster BalVage .4 

b. Communications Zone. The Chief Quartermaster, 
Rurowean Theater of Operations. as Quartermaster on t h e  s t a f f ‘  
of the Theater Commander was spec i r ica l ly  charged w i t h  the 
operat ion of t h e  Quartermester Salvage Service i n  the Euro* 
pean Theater of Operations. Ee was a lao  Chief Quartermaster,  
Communications Zone, and i n  t h a t  capaolty was cherged with 
the  operation of t h e  Q.uartermaster Salvage Service i n  Com-
municatfons Zone. H i s  respons ib i l i t i es  f o r  both o f i i o e s  were 
discharged through the  Tnstal la t ions Division, Office of the 
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ohief Cluart~mmh"European Theater of Operations. The 
c y m r t e r m e t e r  ?alva%e Service i n  sec t ions  of  Communications 
Zone was under t h e  supervision of the  respec t ive  Sec t ion  
Q"ermasters. I n  add i t ion ,  Communications Zone served  as 
the c e n t r a l  po in t  f o r  r eoe ip t  of all non-reparable ';uarter- 
master proP6rtY and scrap ln t h e  European Theater of  Opera-
t i o n s ,  ana f o r  t h e  r e p a i r  of salvaged Quuartermaster p rope r ty  
when such was beyond the scope of quartermaster sa lvage  Re-
p a i r  Companies. A depot loca ted  a t  bias ,  France (T-3070)
was the p r i n c i p a l  quartermaster salvage and spare p a r t s  de-
po t  i n  the European Theater o f  Operations.1 & 4 

c1 Arr Grou . Eaoh U,S. Army Group i n  the Euro-
pean Theater  M o n a included on i ts  s t a f f  a marter-
master Sec t ion  which aoted on matters pertaining t o  'quarter-
master sa lvage  i n  subordinate commands. Quartermaster a c t i -
v i t i e s  i n  t h e  6 t h  Army CTroup were under the Quartermaster 
S u b - p c t l o n  Of the Office of t h e  Assistant Chief of s t a f f ,
G-4. The 1 2 t  Army Group included a quartermaster Speo ia l  
s taff  Sec t ion .% salvage a c t i v i t i e s  were l imi ted  t o  t he  ais-
semination of t echn ica l  Information and the  render in  
a s s i s t a n c e  where required t o  subordinate oommands.5 gr 

d .  Arm . The operation of t h e  Quartermaster .Sal-
vage qerv ioe  +n each United S ta tes  Army i n  t h e  European 
Theater of Operation8 was e s sen t i a l ly  t h e  same a s  provided 
in ETO-SOP #30, Maintenance and Salvage, 31 Ju ly  1944. The 
Army Quar te rmas ter  was spec i f ioa l ly  charged with the  opera-
t i o n  f Quartermaater salvage eetablishments i n  the army

B i s  r e s p o n s i b i l i t i e s  were discharged through t h e  
F i e l d  Se rv ice  Branch i n  t h e  Office of t h e  Army Quartermaster
and oonsisted of  the f0llOWiIlg:'f 

Control and supervision of the  t e o n n i c a l  
funotions of the  Quartermaster Salvage 
Service in the  army area ,  including t h e  
employment o f  Quartermaster Salvage Col- 
leo t ing  Ccnpaniee and Quartermaster Sal-
vage Repair Companies (Semi-Mobile) . 
Maintenanoe of an o i f ioe  of record on ao- 
t i v i t i e s  o f  Quartermaster Salvage units i n  
the  army. 

Control of salvage flow through t h e  e s t a b -  
lishment of salvage co l lec t ing  po in t s  a n d  
salvage dumpe. 

Coordination with varioue supply agencies  
i n  the  re turn  of salvaged property t o  army
stooks. 

Coordination with Communication$ Zone on 
the  evacuation of  property r equ i r ing  majar
r epa i r s ,  non-reparable property and s c r a p  
t o  baee salvage depots 

e .  The Quartermsttir  Salvage Collecting Company 
and the Quartermaster Salvage R e p a i r  Company (Semi-Mobile) 
C o n s t i t u t e  the p r ino ipa l  agencies through which t h e  War-
t ermast e r  salvage Service funotioned , Quartermaster  Laun-

Thed r y  Companies a l s o  played a pa r t  i n  the  salvage acheme. 
mission of bo th  t h e  galvage co l lec t ing  ComDany and the ga l -
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vag0 Rcpair Company i s  tho d i roc t  implementation of tho quar-
t o m s t o r  Salvngo sorvico, 1 

f. Tho n u a r t o m s t o r  Salvage Collcoting Company. 
suporvises tho o o l l o c t i o n ,  olnssifios , s toras  temporarily,
niid d i spodos  of n l l  classes of salvage withjn i t s  area of 
opcrntion, It opero tos  primarily i n  oorps ana d i v i s i o n  
aroas, picking up snlvnga a t  salvage col loot ing points,  sal-
vage dumps c.nd r a i l h o a d s ,  and ovnouating.i t  t o  Q u a r t e m s t o r
r o p n i r  u n i t s  em3 dopots  and t o  t h o  dumps, dopots and ropni r  
shops of  othor  arms and sorvices ,  Arldit ioml labor t r o o  s 
my bo nssignod i f  the job i n  an  area bocomos too large.  B 

g, Tho 0,uar tomastor  Snlvage Ropair Company (Semi*

Mobile) is  rospons ib lo ,  wi th in  t h e  limits of i ts f a o i l i t i e s , 

for t h o  ropoi r  of a l l  guartormnstsr olothing ond e q u i p ” 

rocoivod. It oporatos  p r h i r i l y  i n * t h o  v i c i n i t y  o f  a sal- 

vr,go dump i n  t h o  army or corps nroa, receiving pxoporty f o r  

ropc3.r from n 0,uartormistor Salvago Collooting Company o r  

from othor sources .I 


h, Othor Eoholons. !The ool lec t ion  of salvage does 

not  r o s t  o n t i r o l y  with Qmrtoi-mastor Salvago Collooting Coni- 

panics, but itl a r c s p o n s i b i l i t y  of n l l  un i t  oommandors. 

Corps 2nd Division Q u n r t o m s t o r s  ax0 rosponsiblo f o r  f u r -  

t h c r i n g  tho o f f i c i o n t  oporntion o f  t h e  Q ” m t o r  Salvage

Somrico within t h G i r  aroe.8. Troops c o l l o c t  flQlVQg0 i n  tho 

f i g h t i n g  zono and b r i n g  it back t o  designntod points whorc 

t h o  Q,uunrtormstor ~ a l v a g oCcllocting Compmy picks i t  upb

Uni t  commnndors c r o  ohargod w i t h  S O O i n g  that trucks roturn-  

ing ompty f i o m  t h o  front cre u t i l i z e d  t o  t ransport  sa lvage  

t o  tho roar. A l l  ab10 f r iondly  troops and onomy prisonurs 

of wnr moving t o  Cho roar  from ombnt arms should bring 

snlvngo with  than .  Sinco salvago personnol I s  not suffi-

c i o n t  t o  o d l l e c t  nnd re turn  to dumps a l l  the  rout inc salvago 

of on nrmy, unit  conmmdors nro fur thos  ohnrgod with see ing 

t h n t  t h o i r  t roops & s i s t  i n  collecting and finding t ranspor-  

tc.tion f o r  salvago. 9 

SECTION 2 

COLLECTION, S0RT;LNG AND CIASSIFICATIOM 

6. Routino SnlvnRo is tho col lect ion,  o l a s s i f i c a t i o n  
disposn o normn sn vagc, ncluding onemy matar io l ,  

I n  a11 moa: o~cupiedlby k?oops;i Routino salvage was con-
ducted i n  nll nmas oobupted by trbope i n  tho European 
Thocttor of Oporations , lnoluding Communications Zone, ormy
so rv ice  orom nnd suob div is iona l  and corps a r m s  ns wero 
in n s t a t i c  condition. A constant and systomntio eearoh 
f o r  salvago m a t o r i o l  wcs conduotod i n  r o s t r  areas ,  oamps,
b i l l c t s  nnd othcr  bui ldings usod by troops,  nnd i n  t m n s  
t h n t  hnd boon cvncuntod. I n h a b i t m t s  of towns wore i n s t r u c -  
t o d  t o  t u r n  i n  nll govoPnmnt proporty thcy had locntod o r  
hcd i n  t h o i r  possossion. Quartormaster Solvngo Collooting
Companlos, howovor, woro not t o  do tho  polioe work of or-
gnniznt ions ovoouoting M aron. This was t o  bo dono by the 
rospoct ivo organizat ions,  P r i o r  t o  leaving f o r  the f ront ,
n l l ’ c l o t h i n g  and equipment in  t h o  possossion of  o n l i s t o d  
mon, obovo t h a t  authorized t o  bo worn or  corriod on t h o  
poroon or i n  t r d i n s ,  was turnod i n  t o  tho  nenrost salvage 
ao l loc t ing  u n i t ,  Unit supply o f f i c e r s  mnintaincd a sal-
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Togo program f o r  t h e  r o g a i r  o r  rbplncormnt of unservicooblc 
i tems i n  tho hnnds of tho t roops ,  Excopt in  tho cas8 of 
shoe ropair ,  which w-a donc on Lmindividuc.1 b a s i s ,  uns6r-
viconblc  l tcms were u s u a l l y  turned i n  a8 sclvsgo a d  re-
?l;..cononts roquis l t ionod through n o m 1  supply chr.nnels .9 

7. B a t t l c f i c l d  S c l v n ~ c .  

a ,  S a t t l o f i o l d  salvngo.is tho co l lcc t ion ,  c l n s s i -
f i c c t i o n  c.nd disp6sal of salvcgo,  including cnamy m.tcr fa1 ,
from b?. t t lo  c0.rcr.s. During .offonsivc oporn t ions  i n  thG Euro-
ponn Thontcr of Operations,  t h o  primnry object o f  b n t t l o f i o l d  
so.lvagc w-s t o  c o l l c c t  and ropn.lr thoso por t icu lar  Stems 
wliioh wro i n  c o n s t r n t  damcnd, r c t m  thcln promptly t o  
s w p l y  chnnnols f o r  roiasuo. Sono n r t i c l o s ,  such c s  nm5 
m c l  nmuni t ion  dotcxioroted. with cr,posuro; consoqucntly,
r c p i d i t g  of co l loo t ion  wns ossont inl .  Vhon nGcosszry, l a -
bor  t roo-w,  c i v i l i r n  lcborors  r?nd pr isoners  of w a r ,  w i t h  
ndai t ionnl  motor t rnnspor tc t ion  ,w r c  r.ssippad t o  a s s i s t  
t ~ i c  p r q o m c 1  of Q,w,r tcmcs tcr  Rnlvcgc Colleoting Cmpanics .1  
Rfilvcgo o f f i c o r s  W O ~ Cchargod with roconnai tc r iw the b a t t l o  
c.rw i n  ordcr  t h n t :  

(1) Those wen8 whcm snlvngc ordsted i n  lcrgo
q u a n t i t i a s ;  ouch ns hoepi tnl  .?.reasand 
comoforios , would bo worked f i r s t .  

( 2 )  	 The proper mount  of l abo r  could bo cllo-
cntcd t o  Q E C h  locnl i ty .  

( 3 )  	nropcr .nrranffoncnts could be ncldo f o r  tho 
ovncuntion o f  sc.lvc?.go. 

(4 )  	P r i o r i t y  could bo glvon t o  thoso cotogo-
rios of snlvr.go of most importancc n t  t h e  
momont .9 

b. Thc Pollowine: comiiionts givo nn nocount of how 
b n t t l c f i o l d  6alvc.g~ms conducted by combct slomonts: 

35th I n f a t r y  Division.. .., '?rrt no t ime 
durfng Continental  oporations had this 
d i v i s i o n  onough gorsonnol  t o  a i d  in col-
loc t ing  snlvago. Bat t lof io ld  sctlvqp wns 
l o f t  up t o  oooh unit w i t h  suoh porsonnol 
ns might bo spnrod fron othor dutioaf'. 

75th In iont ry  Division. , , ., T a c h  0013-
p m y  has e rmlamntion squad which ploks 
up n.11 U S C f u l  and SalVcgCoblG L r t i C l G S  
fron tho  ba t t lo f io ld .  Thoso a r t i c l e s  nro 
pcsscd from company, t o  ba t ta l ion ,  t o  ro-
gimontnl supply,  omh withdrawing 9.11 i t e m  
which c m  bo usod by orgonixations within 
tho u n i t ,  Rcncinlug oquimcnt 1s turncd 
i n  t o  thc snlvc.go col loct ing point  a t  tho 
n u a r t o m s t o r  C lcas  1 tTUCkhG2d".. .  
$96 Infan t ry  Division,,  .,, i tA t  t h o  bogin-
ning of canbnt vow l i t t l o  salvage wus 
ovacuntod t o  t h o  d iv is ion  co l lec t ing  point,
Lbout onc wok cftsr qct ion bogan, on two 
soparato occasions,  a l l  avai lablo porson- 
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ne1 from the martermaster and Ordnance 
Companies were sent ou t  t o  search d i r e c t -  
l y  i n  t h e  r e a r  of regimental zones of 
act ion.  The r e s u l t s  obtained were n e g l i -  
g ib le .  A s  operations went on, u n i t s  set 
up salvage Systems whereby much o l o t h i n g  
and equipment was salvage& and put back 
l n t o  s e r v l c e  within regiments. For exam-
ple ,  ohe i n f a n t r y  regiment had two +-ton 
t rucks and t r a i l e r s  oanvass d i r e c t l y  in  
t h e  rear of ba t ta l ion  zones o f  a c t i o n  for 
salvage of a l l  services.  The salvage was 
brought back t o  the Service Company a r e a s ,  
s o r t e d ,  placed i n  l o t s  and e i t h e r  sent  t o  
t h e  laundry, t o  be washed or evacuated t o  
d iv is ion  salvage col lect ing point". 

( 4 )  111 Corps .... "An intensive program of 
b a t t l e f i e l d  reoovery was i n i t i a t e d  i n  the 
area  south and east  of Bastogne, Belgium
(P-5658). Melting snow uncovered a oon-
s iderable  amount of salvage. Divis ions 
were i n s t r u c t e d  t o  i n i t i a t e  vigorous pro-
grams i n  t h e  c o ~ p s  areas i n  r e a r  of d i v i -
sion areas .  Seventy-two c i v i l i a n s  were 
hired t o  c o l l e c t  salvage and 12 2i- ton 
t rucks  were dispatoled da i ly  t o  haul  Sal-
vage c o l l e c t e d  i n  the corps area. During
the period 1-12 February 1945, d i v i s i o n  
and corps salvage teams had recovered 214 
t ruckloads of a l l  typeslc. 

8. Salvage Collect ing P o i n t s  and Dumps. I n  t h e  bra-
pean Theater of Operations t h e  Quartermaster Salvag6 c o l -  
l e c t i n g  Company was the hub o f  the army salvage s e r v i c e .  
Normally a Quartermaster Salvage Collecting Company s e r -  
viced 6 type corps of three div is ions .  Salvage c o l l e c t i n g
poin ts  were es tab l i shed  a t  or i n  the immediate v i c i n i t y  of' 
Class  I ra i lheads  or truckheads ana were operatad by per- 
sonnel from salvage Collect ing Companies, All U.S. Armies 
i n  the %ropean Theator of Operations used the co l loc t ing  
poin t  system of SalVQga c o l l e o t i o n  though the ac tua l  &ploy- 
merit Of the  Salvage Collect ing Company varied with each army 
8 8  d i d  the  system of salvage dumps.lo The following 818 
systems used i n  various armies:  

a.  I n  the  F i r s t  U.S. Army a central  dump was oper-  
a t e d  where a l l  salvage a c t l v i t i G s  wore centered. One of 
t h e  three  assigned Quartermaster Salvaga Collecting Com-
panies  operated t h e  dump and receivod a l l  salvage and pro-
cessed it f o r  de l ivery  t o  t h e  $aundry o r  salvage r e p a i r  
oompanies, The aeoond company was ut i l ized  for salvage
patrols and for c lass i fyfng ,  s iz ing ,  and preparing c l o t h i n g ,  
canvas and webbing f o r  shipment t o  the mmy Quartermaster 
Class  I1 & IV depot. The t h i r d  company was employed a t  
Class  I truckheads t o  rece ive  ana make hasty segregation 
of salvage, t o  searoh f o r  salvage and, when neoesaary, seeroh 
f o r ,  inventory and guard captured uater ia l . l*  

b ,  I n  t h e  Third U.S. AZLW the Q,uartermaster Sal-
vage Collect ing Companles were disposed one ( l e s s  platoons 
when necessary) in support of eaoh oorps. They operated 
t h e  corps salvage poin t ,  rou t ing  serviceable mnte r i a l  t o  

- 6 -



t h e  Army Quartermaster Class  I1 and I V  depbt, uhserv iceable  
mater ia l  t o  an ad jaoent Quartermaster Salvage Repair Com- 
pany, and a l l  p o s s i b l e  c lo th ing  and other washable items to 
adjacent  laundry platoons.  Deta i l s ,  each with a t ruok ,
were kept a t  each Class  I ra i l  o r  truckhead i n  t h e  v i c i n i t y  
t o  receive salvage from unit r a t i o n  vehicles. \$hen p o s s i b l e  
t h e s e  d e t a i l s  s o r t e d  salvage on hand before evao t i n g  it 
t o  the  Dpor ternester Salvage Collec t l n g  Company, 

0. I n  t h e  Ninth U.S. Army the Quartermaster Sal-
vage Col lec t ing  Companies were al located on t h e  b a s i s  of 
one per corps ,  and the  u n i t s  se t  up salvage c o l l e c t i n g  p o i n t s  
I n  t h e  v i c i n i t y  of Class I truckheads,  No salvcge dump was 
es tab l i shed .  Shipment of salvago t o  nearby Quartermaster 
Salvage Repair Companies o r  t o  Communications Zone was done 
by each company.10 

. Normally i n  each army only s u p e r f i c i a l
snlvage was attempted a t  oollectlng points .  Idore 

oarefu l  Borting waa
following was accomplished: 4 

9. Sor t in  
0-s o r t i n g  

reserve  f o r  tho  main dumps where t h e  

a. A l l  m u n i t l o n  removed from clothing and b e l t s .  

b. Clothing was searohed f o r  personal property.  
Enemy olothing was searched for documents t o  be turned over 
t o  ln te l l lgenoe  o f f i c e r s .  

c.  Salvage was separated acoording t o  arm or  Ber-
vice.  Fersonnel from the Ordnance Deportment, the Chemioal 
‘$“are Rervice and t h e  Signal Corps a s s i s t e d  i n  t h i s  c l a s s -
i f f b B t i o n .  The Ordnance Deportment personnel examined and 
n e u t r a l i z e d  any bombs, gronedos or explosives co l lec ted .  

d ,  Clothing,  shoes and Individual equipment were, 
s o r t e d  by item. 

e P a r t s  of unserviceable a r t i d e s  wore SRlVtlged
if’ they could be used in temanufaaturing. I n  t h i s  ClnSs 
are  included oopper, brass, and p a r t s  of f irearms and auto-
nob l l e8 .  

10. 	 C l a s s i f i c a t i o n ,  

a. Cyiartermaster i tems of aalvoge col lec ted  were 
c l a s s i f i e d  f o r  u t i l i t y  as fo1lows:k 

(1) 	Serviceable  items not requir ing loundering 
whioh oould be returned immedlotely t o  
stock. 

( 2 )  	 Serviceable iteme whioh, a f t e r  launder ing ,  
oould be re turned  t o  stook. 

( 3 )  	 Unserviceable items requiring r e p a i r 8  and 
laundering before being returned t o  stock. 

(4.) 	 Non-reparable items. 

b. A l l  Quartermaster salvage wns divided i n t o  t h e  
following general  types:b 

(1)Clothing and t e x t i l e s .  
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(2) 	Ca3vas and webbing, 

( 3  1 	 Jiegulor supplies,  

(4) 	 Footwear. 

SECTION 3 

QUPRTEWL%"ER SALVAGE REPAIR AND DISPOSAL 

11, Quartermaster SalvaRe Repai r  Company (semi-ldobile 1. 
8, O r  a n h a t i o n .  The company is organized i n t o  

2 platoons, e-ng of u shoa repair  section, a 
clothing r e p o i r  section and a t e x t i l e  repair  section. Each 
m o t i o n  oons is t s  of a van with appropriate equipment.ll I n  
t h e  European Thoater of Operations, one t e x t i l e  s e c t i o n  in 
eaoh oompany was replooed by an equipment maintenance p l a t o o n  
organized f o r  t h e  repa i r  of QmA"ster spec ia l  and general
purpose equipment. 

b. Functions. Reparable items o f  clothing,  shoes,
canvas and webbing received by Quartermaster Salvage Col-
l o o t i n g  Companles were routed t o  the  nearest Quartermaster 
Salvage Repair Company (Semi-Xobile) , I t e m  beyond t h e  re -
p a i r  oapabi l i ty  and i n  excess of tha t  whioh could be handled 
by the Q,uartormaster Salvage Reyair Company were evacuated 
d i r e c t l y  t o  c)uarberaaster ins ta l la t ions  in Communications 
Zone, where f a c i l i t i e s  exis ted for large scale r e p a i r  work.4 
Ths quartermaster Salvage Repair Company (Semidbblle ) n o r -
mally operated in rear  areas of the  Combat Zone. It r e c e i v e d  
clothing and equipage for repa i r  from ei ther  Quertermaster 
Salvage Col lec t inq  Companies o r  from auartermaster Laundry 
Companies ( Semi-:.lobile. ) Repaired i t e m s  were re turned to  
army s tocks ,  with the  exception of footwear whioh was r e t u r n d  
t o  t h e  ind iv idua l ,  Quartermaster Salvage Rspair Companies,
i n  addi t ion  t o  t h e  normal repair  work, also manufactured oer -
tain items t o  meet emergency requirements. Among such items 
were laundry bags, woolen bootie8 canvas work gloves, tent 
blackouts,  and typewriter covers.i2 

0 ,  F91 l o  ment. As with Quartermester Salvage Col-
l e c t i n g  Compoi&&i- e method of employing %&rtermaster 
Salvage Repair Companies variod with each rrmy. The employ- 
mant gonerol ly  paral le led that  of the Quartermaster Salvage 
Collect ing Companies, and was a s  fol1ows:lO 

I n  the F i r s t  U.S. Army a l l  three oompanies 
were employed e t  the army salvage dump 
under control  of the C,uartermaster Bat-
ta l ion  which controlled a l l  army sa lvage  
operations. Items were received from Quar-
termaster Salvage Collecting Conpanies or 
quartermaster Laundry Companies, and upon
repa i r  were taken t o  he Army Quartermaster
Class 11 & I V  depot. 18 

( 2 )  	 In the Third U.S. Army one Qwirtermaater
SRlVAge Repair Compeny, in conjunction w i t h  
a Quartermaster SRlvage Colleot i n g  Company
and two laundry latoons, normally suppor-  
ted each corps. 18 



( 3 )  	 I n  the  Ninth U.8. Army a Qmrtermaster Sal-
vage Repair Company opereted i n  support  
of eaop oorps.  Thus, three separate  sol-
vage repa i r  points  were operated i n  the 
army area. As a ru le ,  the cluartermaster 
Salvage Repair Companies, with t h e  excep- 
t i o n  of the equipment maintenance platoons,  
We26 loca ted  fur ther  t o  the rear than t h e  
salvage co l lec t ing  points.10 

12. Repair i n  Various Combat Units. Many f a c t o r s  pre-  

oluded th'F, i n s t i t u t i o n  of extensive repair programs wi th in  

uni t s  i n  the  Combat Zone. The chief fac tors  were lack  o f  

s k i l l e d  p6rsonnel and mater ia l s .  As a r e s u l t ,  other than an 

individual e f f o r t  on the par t  of the so ld ie r  t o  preserve the 

serv iceabi l i ty  of h i s  olothing and equipacnt, the r e p a i r  o f  
Quartermaster property i n  the Combat Zone was general ly  non- 
exis tent  outs ide of t h e  r e g u l a r l y  consti tuted Quartermaster 
Salvage Repair Company. Exceptions were t h e  uni t  equipment 
maintenance teams. 

13. 	 The Selvage Center. 

a .  Planned. The Quart armasf e r  Salvage Repair B a t -
t a l i o n  as  out=n "Iar Department Technioal Xanual 10-260 
was not  employed In the European Theater of Operations. The 
In tegra l  u n i t s  comprising the wartermaster Salvage Repair 
Bat ta l ion were employed by the  Salvage Service, but not as  
a defined organlzation. There were no t  suf f ic ien t  Quarter-  
master u n i t s  i n  the  European Theater of Operations t o  imple-
ment the planned Wartermaster Salvage Sepair  Bat ta l ion with-  
out oorreapondingly l imit ing Q,uartermaster Service i n  o t h e r  
operat  ion a. 13 

b .  e. The salvage center a s  employed i n  Third 
U.9. Army proved the most e f t i c l e n t  method of operation and 
was a s  follows: 

"One n,uartermaster Salvage Collecting Company 
per corps operated a Salvage Center which a l s o  included one 
nuarternaster  Salvage %pair  Company and a minhnum of  two 
laundry platoons ( 8  t r a i l e r s ) ,  The Quartarmaster Salvage 
Colleoting Company maintained d e t a i l a  of three or four men 
a t  a l l  supported r a i l  and itruckheads. These d e t a i l s  r e -  
oeived and sor ted salvage evacuated on uni t  r a t i o n  vehio les  
and shipped t o  t h e  Salvage Center by t h e i r  own transporta-  
t i o n .  Detai ls  usua l ly  had ample t i n e  f o r  Sorting pr ior  t o  
loading on t h e i r  own trucks,  The Salvage Center a l s o  re-
oeivod salvage from loca l  u n i t s  d i rec t .  The salvage r e -  
ceived was sor ted and then c lass i f ied .  Material par ta in-  
ing t o  other services wag immediately shipped t o  the pro-
per  service.  O f  tho Quartermastor mater ia l ,  Class 'lAt1 and 
useable Class ftBtl were ehipped d i r e c t  t o  the Army Quarter- 
master Class I1 & IV Depot; Class Wpwhich was s o i l e d  only  
and Class Wll, where applioable was routed t o  the laundry 
port ion o f  the Salvage Center. The C l a s s  Wf was routed ,  
a f t e r  leundering, t o  the martermaster  Salvage Repair Com- 
pany. Class Wl was shipped t o  the  designated Comunioations 
Zone depot, I n  addi t ion  to  normal work, the Quartermaster 
Salvage Repair Company a t  the Salvage Center received 
mater ia l  d i r e c t l y  f r o m  uni t s  for repa i r .  The locat ion Of 
t h e  Salvage Center was published i n  Adminietratlve Orders 
f o r  t h i s  purpose. Tho laundry platoons,  in addi t ion t o  a a l -
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vage, handled work f o r  hospi ta ls  and troops i n  the v i c i n i t y  
whenever the  salvage load perui t ted.  Control of each Sa lva te  
Center w a s  by: 

a e One Quartermaster Battalion Headquerters 
from army ( a l s o  cont ro l l ing  other SalvaLe Centers) ; or  

b. One Quuartermaster Battalion tieadquarters 
frm1 c o r  1s ( a l s o  control l ink o t l m  o o r p  : luartermster ac-
t i v i t i e s j  ; o r  

C. The oomandine oPfioer of the quar te raas te r
Salvat,e c o l l e c t i n L  Conlpmjr, under direct  o-Jerational super- 
v i s ion  of the  Salvage Section of the Office of the b u y  ,&ai*-
termas t e r  .''13 

14.. Flow O f  5alvai.e. 

a .  Routinl;. SalvaLe upon receipt a t  the salvace 
center  o r  dump \vas sorted i n t o  types, according t o  i t s  r o u t e  
through t h e  repair  prooess. Clothin&, blankets anCi web equip-
ment went t o  t h e  s t e r i l i z a t i o n  o r  fumiLotion chsnibers, o r  if 
not i n f e s t e d  t o  the laundry instead. If repairs  were r e -  
quired such i t e m  were sent t o  the appropriate repa i r  u n i t .  
Canvas and ixetalo which relquired neither s t e r i l i z i n L  nor laun-
der ing  were sen t  d i r e c t  t o  the  aljproyriate repair  unit $4 

b. Disiosol  Clothiq, ,  blankets and web e q u i p a n t
not  needinf- r o h i e  fumigated o r  laundered and returned 
t o  arny s tocks.  Serviceable iteoie of canvas and rdetol viere 
returned d i r a o t  t o  am: stocks,  Repaired a r t i c l e s  w r e  sent 
t o  the Army Quartermaster Class I1 & I V  De!lot f o r  re i ssue .  
I r re l iarable  i t e m  and waste n a t e r i a l s ,  and salvaLe i n  ex-
cess  of t h a t  which t h e  a rn ies  coulC repair  with r a c i l i t i e s  
availe.ble, were shipped t o  base soivage depots i n  Coi&unl-
ca t ions  Zone. Decisions 8s t o  reporabi l i ty  were hacle by t h e  
r e p a i r  units c'uncerned. l.$ 

RECORM 61JD :hTORTS 

1 5 .  Quartermaster 3clpa;3 CollectinL CmA:an Althou&hI 

nei ther  the A r q r  Q u a r t e r m s t e r  nor the salvaLe of%icer i s  
held accountable f o r  sslvn&ed property, a reoord Of the  sa l -  
vage co l lec ted  niust be kept i n  such a tlsllller tha t  an inspec-
t i n g  o f f i c e r  can t r a c e  t h e  salvage f r m  the date it is r e -
ceived t o  t h e  date  of disyosit ion.l5 In the  European Theator 
of 0;)orations ,kuartermaster Salva,e Collectin& Cou.lanies re -
ported weekly t ; ~the  &4Quaitermaster, by type, Lhe a " t  
Of salvage OOllsctad; the aiouit returned t o  army stocks,
e i t h e r  d i r e c t  01: a f t e r  launderinb; the amount shipped t o  o r  
taken over by Comunications Zone; and tho mount on hand at 
t h e  end of t h e  repor t  Week, Thesa reports wero consolidated 
by the  hrmy kuaptermaster f o r  h i s  om socords covorinc t h e  
Operation of t h e  ,;luarterrdaster Balvuate Service i n  the  arw 
area .14 
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peired by type and showed whether t h e  repaired items were 
Bent t o  army depots or re turned  d i r e c t l y  to uni t s .  
repor t s  from themuiphent Maintenance Platoons of t h e

Thequ3r-
termaster SQlVagQ Sspai r  Componies included a de t a i l ed  break- 
down o f  t he  type o f  equipment e-mired, suoh as f i e l d  ranges,
f i r e  un i t s ,  typewri te rs ,  e t o . l E  

17. The Office of the Army Quartermaster main-
tained co:%idated records o f  the operations of a l l  Quar-
termaster Salvage units i n  the army area.  These records pro-
vided means f o r  anelyzing the  operating effiaiency of t he  
Quartermaster Salvage Servioe I n  t h e  arqy m e a .  They a l s o  
were of value I n  t he  appra isa l  of Class I1 & IV requirements
and th6 s t a t u s  of maintenance of Quartermaster aquipment .14 

SECTION 5 

TEE ORGANIZATION 	AND ADE9,UACY OF WARTWhXSTER SALVAGE 
SERVICE UNITS 

18 u ~ r t e r m a s t e r  SelvaPe Collecting Company (T/O and 
E l0-1&71! 

a, . Personnel. The Quartermaster Salvage Col leo t ing  
Company e s  organized under Tables of Organizatlon and Equlp-
mont 10-187 has a strength of four off icers  and 200 e n l i s t e d  
men, Included a re  96 e n l i s t e d  men t ra ined  a s  Quartermaster 
salvagemen. Also included are seven en l i s ted  msn each from 
Ordnanoe, Chemical Warfere Service,  and the siensl Corps.
Thoy a r e  attached f o r  so r t ing  and c lass i fy ing  tochnioal 
equiment of t h e i r  respec t ive  services.  The compfp is or -
ganlzed i n to  threu  platoons of two seotions each. 

b. F u i  en t .  Included In t he  organizational 
aqulpment ar8-8, 2.$-ton, oargo; one t ruak ,  &-ton; 
sown t r a i l e r s ,  1-ton; and t h r e e  4-ton wreckers. This t r ana -
por ta t ion  i s  used f o r  the evacuation cf salvage from for-
ward dumps and co l l ec t ing  po in t s  t o  salvage dumps l oca t ed  
i n  the  army service area.  The vehicles are n l s o  used f o r  
salvage reconnaissonce pa t ro l s .  The three 4-ton wreckers 
were intenaed f o r  use i n  t h e  recovery of heavy i a8 of sal-
vage, including Ordnance and Engineer equipment I n  the 
European Theater of Operations the wreckers were seldom, i f  
ever ,  employed for th ia  purpose s inoe  the  Quartermaster Sol-
vage Collecting Company d i d  not normally hendle heavy mater-
i a l .  Heavy salvage mater ia l  was normally handled by t h e  
Ordnanco Deprtment and t h e  Corps of Engineers f o r  the i r  
respec t ive  services,  

c. Troop Basis and Fmployment. Tables of Organiza-
t i o n  and Equipment 10-187 a t e t e e  that the normal assignment 
of Quartermaster Salvago Collecting Campmias t o  armies is 
one -company per corps &I one company per army. I n  the 
%wopean Theater of Operations an averags of  threa companies 
per army was ava i l ab le ;  these  were a l loca ted  on the  b a s i s  
of one per corps. I n  general ,  t h i s  limited assignment han-
dicapped the  salvage p r o g r ~ lin the arffiies, since tho  load 
was invariably more t h m  the  three  companies could h~ ind la . l3  
Appendix 1 oantains a s t a t i e t i o a l  ana lys i s  of .solvnge 001-
l e c t i o n  a c t i v i t i e s  in  12th Army Group. 
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d i  Disoussion. Tho nooossi ty  f o r  a troop b o s i s  

of ono Qpartormaster IGtvogo Collooting compmy por corps,  

plus  on0 for nrmy t r o o p s ,  is d o f i n i t e l y  indioatod. That t h i s  

w i l l  pny dividonds is ovldoncod by t h o  oxcossivo q u a n t i t i o s  

oi SalV2gQ onrr iod on hond by tho a d o s  i n  the  Buropcm 

Thontor of Oporntions (Appondix 1) With tronsportction 

c.vnilnble t o  ovncuato S C . ~ V ~ I ~ Q 
frm col loct ing pointe t o  army
nnd Communioations ZOno repa i r  i n s t a l l a t i o n s  , snlvcgc on hand 
in nmy p.rons should not  oxceod handling limits provided suf-
f i c i o n t  mOnnS t o  nocomplish such handling oxist .  

19. 0,uunrtomnstor i%lvogo Ropair company (Somi-Mobilol. 

a. Porsonnol. Tho r )uar . tomster  Snlvrago Repair 

Company (Semiaobi lo  J as organized under Tables of Orgnniaa-

tion and Equipment 10-237 has c. s t r e n g t h  of throe o f f i c e r s  

nnd 198 onlis tod mon. Tho onlis tod s t rength of tho company 

i s  composod pr inoipa l ly  of s k i l l o d  porsonnol f o r  tho oporaA 

t i o n  o f  tho r e p a i r  machinery. Incluaod,are hornoss m k o r s ;
mctnl  workors , sowing machino opurntors, u t i l i t y  ropairmcn, 
shoo ropairmon ond t a i l o r s  

b. Eq;i’pm;;t. I n  tho  Europenn Thoator of Oporations 

a somi-trnilor o r  o oqulpmont mnintonanco platoon roplacoa 

t h o  eembtrailor in ono of tho t o x t i l o  r o p a i r  sect ions of 

t h o  company. For moving tho somi-trnilors two 4-5 ton  t m c -  
t o r 8  n i o  includod i n  Tablos of Orgnnizction nnd Eqapment 
10-237. W omont of tho onti ro  oompany i s  accomplished bys h u t t l i n g . PB 

c. Troop Basis nnd Employment. I n  tho ?3uroponn 
Thoator of Oporations nl looct ion o f  tho qucr te rmstor  Sal-  
vngc Rbpo i r  Ompanios (Somi-Mobilo) was on nn c.vorngo of 
throo componics por army on n similar basis c.8 Quartormnstor
Salvago Colloctlng Componlos. This qunntity was n o t  suf-
f i o i e n t  t o  m o t  thb  domands t o r  ropnir of D,uartornastar equip-
mont i n  tho armios.10 Appendix 1 contains II s t a t i s t i c a l  
analysis o$ snlvnge ropnir aOtlVitiGS in 12th Allny (Iroup. 

d ,  Diecussion. Tho nooossity for  a mini” bns is  
of ono Q,w!rtomastor salvage Ropoir.Compmy (Somi4dobilo) 
p o r  corps,  plus on0 f o r  “y troops I s  dofinitoly indioatod. 
Tho 0,uartormnstor sorvico i n  tho 124h Array Group with f o u r  
a m i o s  wns cblo t o  ropnir  and ro turn’ to  sorvico 11%of tho  
t o t c l l  solvngo colloctod (Appondix 1). To roturn tho  unpro- 
OOSSQd bnlanoo t o  C m u n i o a t i o n s  Zono and thon bring it for-
ward nf tGr  proccssing’ on obvious waetc of t ransportat ion
c n d  i n - t r n s i t  s tocks, f4  

20. SalvnRe.Probloms i n  Divisions. That tho lack o f  
t ra inad  sctlwgo porsonnol i n  combat units provontod the  i n -  
s t i t u t i o n  o f  Zxtonsiva salvago col loot ion ma repair  p rogrms 
w i t h i n  thoae units has alroody boon disoussod. Only a smnll 
poroontngo of t h o  snlvago collootod in amy ?.reas wcs ropnirod
by nrmy salvago f n o i l i t i o s  and roturnod through supply ohannols 
for furthor uso, Additionnl f n o i l t i o s  should be provided
and placed i n  combat u n i t s  whoro rmxlmum salvage oxpectancy 
oooura, It is  an obviouo wasto of transportation t o  ovao-
u n t o  a l l  solvngo t o  Cmuniont ions  Zone ins ta l la t ions  f o r  
Topai r  with t h o  idea t h a t  the ropoirod salvago w i l l  oven-
tunl ly  ba plaood i n  aopot stocks for rolssue, This systam 
loaves combat units tomporerily without c r i t i c a l  oquipnont 
and e n t a i l s  tho requis i t ion ing  of new i t o m  and a r a s u l t a n t  
Zlocronso i n  dopot stocke. By providing salvago oollootion 
and r e p a i r  mood8 orgcnic with n l l  aombat divisions it W i l l  
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reduce b a t t l e  l o s s e s  of equipment, 8ave t ranspor ta t ion  and 
re l ieve  army and Communicotions Zone depots of rep lac ing  a 
la rge  percentage Of equipment l o s t  through various causes .  

21.. Resul ts  of Studies  and Recommend~tions from Collibat -Units  I 

a .  Studies  and recommendations being cur ren t ly  pre- 
pared by The General Board contain recommendations t h a t  means 
for col lec t ing  and repa i r ing  salvage be Incorporated organ- 
i c a l l y  with a l l  types  of d iv is ions .  I n  t h i s  connection t h e  
comments of t h e  O,uartermaster, Third U.S.  Army, Ere quoted:17 

"Laundry units, and recbvery Rnd r e p a i r  u n i t s ,  
properly equipped with mobile r e p a i r  t r a i l e r s ,
should be incorporated In the divis ion.  This  
oombination would make possible t h e  reoovery 
oridrepair of olothinq,  shoes and equipment 
in t h e  forward areas. The savings in proper ty ,
money and t ranspor ta t ion  would be g r e a t .  
Divisions would be i n  a posi t ion t o  operate  
t h e i r  own c lo th ing  exchange system, and c lo th-  
ing  and shoes could be repaired for r e t u r n  t o  
t h e  o r ig ine l  wearor. The duff le  bag should be 
e l i m i m t e d  ua a normal piece of f i e l d  equip- 
ment f o r  t roops m g i n  the forward areas.!, 

b. To provlae the means for salvage and r e p a i r  
f a c i l i t i e s  organica l ly  i n  d i v i s i o n s ,  it was recommended t h a t  
Q salvage c o l l e c t i o n  and r e p a i r  platoon be included as an 
clement of a proposed u t i l i t i e s  ompany of divis ions (Appen- 
d ix  2 ) .  However, it is  proposed tha t  t h e  platoon be d e s i g -
ostcd the ltReoovery and Repair Platoon". The wordlbalvagelr 
should be discorded since it i s  generally m i s i n  rpre tod
and has become synonymous w i t h  the word 11junkvt.i7 This some 
view was expressed by the QUUrt&m"ter,  12th Army GToUp, 
who recommended t h a t  the Qpartermaster Salvage Collect ing 
Company and '?wrtermoster Salvage Repair Company be redesig-
nated I f Q U f i r t ~ ~ ~ l a 6 t e r  and ttQuartermaster Rocovery COmpEifZj"
) h i n t  enance Companytt , raspect i ve ly  . 

SECTION 6 

CofscLusroNs AND RECO~MENDATXONS 

22. Conclusions: 

a .  That t h e  t roo  b a s i s  f o r  the el locot ion of 
0,uartermst e r  Salvage col S c  t ing componi es and quuarterma8ter 
,cJalvage pepalr  Companies (Semi-&bile) t o  armies i n  t h e  Euro-
pean Theater of Opsrations waa inadequate (Appendix 1). 

b. That t h e  Quartermaster Salvage Collecting Com-
pany, as present ly  conat i tuted,  i s  capable of performing 
i t s  primary mission. However, two of t h e  three  4-ton 
wreckers should be deleted from the Tables of Organization
and Equipment and t w o  254011 t rucks  subst i tuted t h e r e f o r .  

c. That t h e  Quartermaster Salvage Repair Company 
( Semi-Mobile 1 with  a n  Equipment b ln tsnnnce  Platoon replao-
Ing one Text i le  Repair Section i s  an improvement upon t h e  
unit as o r i g i n a l l y  const i tuted.  



a. That Quartermaater Salvage Collecting and sal-
vage Repair se rv ice  should be made orge,nic in a l l  divlsions.  

23, Recommenda t l o n  8 .  

a. That Salvage Col lec t ing  and Repair f a c l l -  
ities be made organic i n  the  Infan t ry ,  Armred and A h -
borne Divisions. 

b. That the  proposed "Recovery and Repair Platoon" 
be adopted as en element o f  n Quartermaster U t i l i t f e s  Com-
pany a s  presented i n  Appendix 2 .  

o m  That per t inent  dootrines,  techniques and Tablas 
of Organization ana Equipment be amended by appropriate agen- 
c i e s  of t he  War Department. 
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24. 	 Or&mizations. 

a. P r i o r  t o  D-Day it was r e a l i z e d  that  t h e  miaten-
anoe of Q u a r t e r m s t e r  general sild spec ia l  >urpose e q u i w e n t  
presented a tremenduous problem. To overcome t h i s  pro%len, 
Tnbles of Organization and do,ui;,nent 10-237, (Quuerterfiaster
Salvage Repair Company, Seni-Kobile) ,,was ~ ~ o v i ~ i o i l a l l yre-
vised  ia t h e  European Theater of @perziti& t o  iiiclude an 
equiZmant nuintenance platoon. The pla toon  Tunctioiied in the  
fl e l d  ds a n o b i l e  repair t e m  servicil ig Quar temas ter  equip- 
rmnt ,  It m s  composed of tiro repail. sec t ions ;  o m  l o r  
genera l  purpose r e p a i r s ,  and one f o r  spec ia l  purpose r e p a i r s .  
A 3O-Gny s tock  of pare  parts was ca r r i ed  hnd "on-the-spot"r e p a i r s  were node. B 

b. Tke f i x e d  salvage depot a t  Xeins, l?r!'rance (T-3070)
orgenized, nannee and equi ged f i e l d  servioa t e u s  f o r  the 
purpose of per fo rn ing  tligd'y opec ia l i ze t  r e p a i r  of  Quarter-
master equipment. These teams were ava i l ab le  Por USQ by
ornlles and liere s p e c i f i c a l l y  charged ruith: 

(1) TeliiporBry au&mentation of local r e p a i r
f o o i l i t i e a  t o  r e l i e v e  excessive burdens. 

( 2 )  	 The cor rec t ion  of d i f f i c u l t i e s  experienced 
i n  the  riuintenonoe of Quarteruaster C o r p
equipment. 

( 3 )  	 Assurance of an  orderly flow of spare p a r t s  
i-n@operating suppl ies .  

(4) 	 Technical l n s p o t i  n of Quarterwaster equip-
n e n t  io the f i e l d .  s 

Theater of 
irith respec t  t o  

a. The using, u n i t  performed all maintenance w i t h i n  
its own c o p a b l l l t l e s .  

b. Quarterrcaster Sa lva te  aepa i r  Coripanies { 5ea i -
Nob i l e )  and l o c a l  sa lvage  depots $erf ormed mintenuuce beyond 
t h e  c a p a b i l i t i e s  of t h e  usine unit, 

c .  The fixed m l V a & e  dep3tS perforzied a l l  m i n t e n -  
flnce beyond t h e  capac i ty  of l o c a l  f c o i l i t i e s  and mde f i n a l  
d i s p o s i t i o n  of a13 equipment that was no t  r e lmab le .  

d ,  The equipment mintellance platoon of the  Quar t e r -  
m i s t e r  Salvabe ilepair Goupany (Semi-hIobile) end %he f'iQld
s e r v i c e  temm funct ioned  as ou t l ined  i n  t h e  above paraeragh. 
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26. That u d t S  i n  the  d u o p e a n  Theater,  ,of .Operations. were 
9naintf;nance-conscious" i s  evidenced by t h e  oxtent t o  vfhioh 
imgrovisations were employed when t h e  supply of spare parts be-
cane c r i t i c a l .  Many o rgan iza t ions  developed t h e i r  own r e p a i r
teams, u t i  k i n g  such t o o l s ,  equipment and personnel a s  were
ava i l ab le .  f 

SECTION 2 

SPARE PARTS 

27. General. I n  t h e  e a r l y  phases of the European cam-
paign a low t r a n s p o r t a t i o n - p r i o r i t y  was ylaoed on t h e  ship-  
ment of $pare p a r t s .  A s  a r e s u l t ,  shipments were not  re-
ceived on t h e  con t inen t  'or i f  received,  t h e y  were often l e f t  
i n  r e a r  a r e a s  of Communications Zone due t o  i n s u f f i c i e n t  
t r a n s p o r t a t i o n  t o  move them forward. Un i t s  used a l a r g e
p a r t  of t h e i r  r e se rves  of spa re  p a r t s .  ConsequentJy, many 
of t h e  nos t  feuded s p a r e  p o r t s  were soon placed i n  a c r i t i -  
c a l  category. 

28, C l a s s i f i o a t i o n .  I n  t h e  Luropean Theater of Opera-
t i o n s  spare p a r t s  f o r  Quartermaster  equipnent were divided 
I n t o  the fol lowing groups :i: 

a.  T a r t s  f o r  g e n e r a l  purpose equipment which in-
cluded those f o r  f i e l d  ran6es;  h e a t e r s ,  water ,  immersion type ;  
l a n t e r n @ ,  gasol ine;  s tovea ,  cooking; o f f i c e  machinery; type- 
w r i t e r s ;  dupl iont ing nachines;  and o the r  o f f i ce  nachines,  

b. P a r t s  f o r  s p e c i a l  purpose equiptient which in-
cluded those f o r  laundry equipment, s t e r i l i z a t i o n  and bath 
equipment, fumigation and bath equipment, r e f r i g e r a t i o n  equlp-
ment , salvogo r e p a i r  equipment, be kery ocluiprsent, coff 8 8  
r o a s t i n g  equipment, and y a s o l i n e  dispensers. 

29 .  hiethodsof&p.&. DurinG t h e  e a r l y  phases of t h e  
European campoi@ spare p a r t s  were recluitlitioned i n  the normal 
manner. This r e s u l t e d  i n  inequ i t ab le  d i s t r i b u t i o n  and short-
ages  i n  sone units as a tendenoy t o  P r w  establ ished allowances 
and hoard s tocks ex i s t ed .  all  spa re  parts were l a t e r  concen- 
t r a t e d  i n  a baoe depot a t  Raima, FrEnCe (T-3070) and a o r e d i t  
Byatem f o r  s u l p l y  was I n s t i t u t e d .  By this 8ySteIU, t h e  armies 
were a l l o c a t e d  d e f i n i t e  q u a n t i t i e s  of spa re  p a r t s  for a pre-  
s c r i b e d  period of t ime. Spare p a r t s  were furnished as re-
q u i s i t i o n e d  and were charged a g a i n s t  t h e  a l l o o f t e d  o r e d i t s .  
The a l l o c a t i o n s  were based on t r o o p  s t r e n g t h s .  

30 .  Local Procurement. To supply t h e  spare p a r t s  which 
were badly needed, l o o a l  production f a c i l i t i e s  were exploi ted.  
The fol lowing comment was made by 12th Army Group -- "Action
has now been I n i t i a t e d  t o  seoure a r i t i o a l l y  n eded p a r t s  by 
means of looal. manufacture on t h e  continentvr.$. 

SECTION 3 

CONCWBIONS AND RlX0111MENDATIONS 

31. Conclusions. That t h e  supply of spare  parts for and 
t h e  maintenance on Quartermaster  equipment was not  e n t i s e l y  
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s a t i s f y t o r y  during t h e  per iod  of operat iona in t he  Euro-
pean Theater .  

32. Recommendations. That t h e  :far Department g ive  
special a t t e n t i o n  t o  review of t h e  fol lowing f a c t o r s  which 
r e s t r i o t e d  the  supply of spare parts for and t h e  naintenance 
on Quartermaster equipment; 

a. 	 Maintenanae f a o t o r s .  

b. 	 Levels of  supply of spare  perts.  

c .  P r i o r i t i e s  given for t h e  t r anspor t a t ion  of 
s p a r e  pa r t a .  
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33. D e f i n i t i o n s .  

a .  Captured enemy m a t e r i a l  was deemed t o  iyclu.de 
war m a t e r i a l  t aken  from o r  surrendered by the enemy. 

b .  War m a t e r i a l  was defined as any arms, equip-
ment o r  o the r  p rope r ty  belonging t o ,  used by, or intended f o r  
use by any enemy m i l i t a r y  o r  pa ra -mi l i t a ry  fcrmetions o r  any
members the reo f  i n  coilnection wi th  t h e i r  operations.1 

3l+, Im or t ance .  I n  the duropean Theator of Operat oneenemy m a t h i m p o r t a n t  f o r  t h e  following reason8 :h 
a .  The r e l i e f  afforded t c  r a i l  andmotor t r ans -  


p o r t a t i o n  and t h e  r e s u l t i n g  economy i n  overseas tonnage. 


b. The conservat ion of United S ta tes  stocks.  

c . I n t e l l i g e n c e  value. 

d.  F i n a n c i a l  saving. 

35. Safe uardin . In  t h e  Xuropean Theater of Operations
Eirmies tin-uits were charged w i t h  the proteot ion 
and s n f ~ g u a r a i n g  of captured m a t e r i a l  and equipment so  long 
a s  such stock.3 remainad within t h e i r  respect ive a r m s  or  
un t13:3 

a.  Such t h e  a s  t h e  forward movement of t h e  army 
r e a r  boundary placed the looa t ion  of suoh stooks outs ide 
the army a r e a ,  

b. Comnunications Zone removed a l l  of suoh s tocks 
t o  Communications Zono con t ro l l ed  dspots.  

3 6 .  D i s p o ; i t i F ,  Army carmenders were authorized t o  
r e t a i n  any cap ure raa te r ia l ,  equijymnt or supplies for the  
use o f  the  f o r c e s  under t h e i r  ro spec t ive  commands, including 
C i v i l  Affaire r equ i r aaen t s ,  except  i tems required f o r  tech-  
n i c a l  research.  A l l  surplus roquiror.lonts were turned over t o  
Communications Zone f o r  i i isposal.3 

37.  Proceduros employed by armies.  To hmdle effioicrnt-  
ly captured enemy equipment and supplies o l a s s i f i e d  a s  
Quuartormostar item the Army Quartormaster normally organized 
a Captured Ensmy Mate r i a l  D i v i s i o n  within t h e  Army Quarter-
mes to r  Section. Th i s  Division was charged with loca t ing ,  
safoguarding,  c l a s s i f y i n g  and inventorying a l l  Quartermaster 
type oaptured enemy mato r i a l  i n  t h o  army erocL. Inventor ies ,
by c las s  of supply,  w e m  ciroul t . ted within the Army iuar ter-
m a s t e r  Office and in some cases  t o  the Army Assistant Chief 
of S t a f f  0 5  f o r  recomniendations as t o  re ta i l l ing  any o r  a l l  
o f  t h e  itoms f o r  army usu. I f  tho recomusndations were 
approved by the Army Quartermastor, it was t h o  r e s p o n s i b i l i t y
of the appropr i a t e  supply sec t ion  within the Offiae of the  
Army QuaLte rnas t e r  t o  make immediate use of or t r a n s f e r  the 
cap tu red  enemy m a t o r i a l  nacded. All captured enemy m a t e r i a l  
n o t  used by the  armies was r e l e a s e d  t o  Comuniaations Zone. 

- 19 -



A l l  such r e l e a s e s  were forwarded t ough tho Army Assis tan t  
Chiof  o f  S t a f f  , (3-4,t o  the O m a n d  7ng General; Comunicat ions 
zone, showing i t as ,  q u a n t i t i e s ,  l oca t ion  and time of a v a i l -
a b i l i t y .  The Captured Enemy H a t e r i a l  Division 188 not a 
supply aeoncy nor d i d  it func t ion  as such. It d i d  not be-
come involved I n  a c t u a l  phys ica l  t r a n s f a r s  of captured anem 
m a t e r i a l ,  However, it maintained records  of all inventor ies ,
t r a n s f e r s ,  and releasee. Tho officer i n  charge of tho Cnp-
t u r e d  l4'nemy IGcterial Divis ion a s s i s t e d  in t a l l i g snce  agencies
from t h e  War Department, Theater Headquarters, and from with-
i n  t h e  army when c a l l e d  upon to d o  60.4 

38. Discussion. Experiences i n  t h e  European ?'heater of 
Operations ind ica t e  t h a t  p r i o r  plannin(2 a t  a l l  l eve l s  was 
n o t  d o f i n i t a  i n  o u t l i n i n g  r e s p o n s i b i l i t i e s  and procedures
w i t h  regard t o  oaptured enemy ma te r i a l .  The p o l i o i u s  ware 
g e n e r a l  i n  na ture  and vdsm not s p e c i f i o  enoMh t o  provide
f o r  t h e  cont ingencies  t h a t  moat ,  throuhhout tho Buropean
Campaign, The armios wexe not  prepared,  and honce not organ-
ized, t o  handle the  trenendous volume of captured aupplios
uncovered during oporat ions.  A small amount of prsonnel
from t h e  O f f i c e  of t h o  Army Quartermaster vas dulagatctd to 
dsa l  with a problem t h a t  normally would hevo rocLuired the 
SerViOfJE of personnel equivalunt  i n  number t o  any army
s p e c i a l  s t a f f  sootion. n s  a r e s u l t ,  enemy stocks i n  the 
army a rea  were not explo i ted  t o  the  maximum. Thcre was a 
l a c k  o f  coordinat ion botwoon the  supply services md t h e  
ASaiStRnt Chiof Of S t a f f ,  C-5. R c l e a r l y  d e f b o d  policy 
a t  t h i s  poin t  rogardfnq tho UBO o f  captured cinemy aupplirjs
by  C i v i l  Affairs and l c i l i t a r y  Government agencies  within 
t h o  arm a r e a  would have e l imina ted  a good p o r t i o n n e
-encountered, 

39 .  Conclusions. That a l l  echelons enkaged i n  handling
oapturud enemy mate r i a l  wru handioappod by a laok of s p ~ o i f i c
w r i t t e n  information ou t l in ing  p o l i c i e s ,  proceduros and ruapcn- 
s i b f l i t i o s .  

40. Recommendations. That per t inen t  dootrines and te&-
niques be amended by appropr ia te  agenoies  of the  War Depart- 
ment t o  def ine  p o l i c i e s ,  procedures and r e s p o n s i b i l i t i e s  i n  
hand l ing  Oaptured Enwy Mater ia l .  
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9JARTERhASTER LAUNDRY AND BATH SEXVICE 

I N THE COXBAT ZCNE,EWOPLAN T R E A T E R  OF OPERATIONS 

CJUARTERMASTER LAUNDRY SERVICE 

SECTION 1 

THE QUARTERMASTER LAUNDRY COMPANY t SEEI-DWBIIX),TABLES OF 

ORGANTZATlON AND EQUIPMENT l0-16Z. 

4 2 .  Mh3lOn. The le isdon of t h e  Quartermaster Laundry 
Company (Semi-Mobile) i s  t o  pravide f a o i l i t i d s  t o  t r o o p s ,
t o  evacuation and f i e l d  h o s p i t a l s ,  and f a c i l i t i e s  for the 
prooessing of salvage and t h e  deoo tamination of permeable
p r o t e c t i v e  c l o t h i n g  when r e q u i r e d .  P 

O r  an i za t ion .  The s t r e n g t h  of the  u n i t  is f i v e  
o f f k r s  -sted men. It i s  d vided in to  f o u r  pla-
t oons ,  each o o n s i s t i u g  o f  two seot ions.f  The most hpor-
t a n t  point  t o  be no ted  i n  the o rgan iza t ion  is that eaoh 
squad, s eo t lon  o r  platoon is  desllpled t o  operate s epa ra t e ly .4  

u i  ment. The u n i t  is equlpped with 16 laundry 
s s of four for eaoh platoon or two for each 

sec t ion .  Eaoh van i s  a oomplete operat ing u n i t .  The company
is provided wftli only four truck traotors 4-5 ton. Move-
ment of the  u n i t  must be aocompllshecl by s u t t l i n g ,  or by
borrowing t r u c k  t r a a t o r a  from o t h e r  units. f 

k4. Ca a a i t v .  The quartermaster  Laundry Company ( S a l -
? lobi le )  i-ed t o  provide laundry s e r v i c e  for  L+S,OOO 
t roops  weekly when ope ra t ing  e i g h t  hours a day, seven d a y s  
a week. Three e i g h t  hour shirts or two 10 t o  1 2  hour 
s h i f t s  may be s u b s t i t u t o d  when neoesaary. The Table of 
Organlzat ion ia designed t o  provide personnel for two 
s h i f t s .  A s e c t i o n  ope ra t ing  two laundry vans i s  the  b a s i o  
opera t ing  unit and oan provide s e r v i c e  for 6,000 t roops  i n  
t h e  two e l g h t  hour s h i f t s  on a seven days per week b a s i s .  
On t h e  same basis,  t h e  platoon h a s  a weekly oapabity f o r  
s e r v i c i n g  12,000 t r o o p s ,  The above estimate is baaed o n  
an average bundle weight per man of four ant3 a h a l f  pounds.
Thenproduc t ion  r a t e  o f  eaoh van is about 120 pouds an 
hour. For t h e  e n t i r e  u n i t  w t h  a l l  1 6  vans operat ing,  the4
hourly r a t e  is 1,920 pounds. 

45. Assi m e  t .  In the  oombat zone 20 comglete l aun-  
dry c o i n p a d a l l o c a t e d  t o  12th Army Group comprised 
of four a rmies ,  32 I n f a n t r y  Divis ions,  13 Armored D i v i s i o n s ,  
and 11 C o r p s ,  a l l  ope ra t iona l .  These companies Were fur-
ther a l l o c a t e d  t o  the armies by 12th Army Group based on 
the ropor t iona te  combat u n i t  s t r e n  t h  of eaoh army. Ere-!t r a n s f e r s  were necessary due &o changes In Caot i ca l  
8 ~ ~ o s i t i o n aamong the armies.3 
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46. An a n a l y s i a  of t h e  methods of employm& of QUW-
t e rmas te r  Laundry Companles Smi-Mobile 1 i n  t 6 e  v a r i o u s  
a rmies  i s  o u t l i n e d  as follows: 

8 .  I n  t h e  F h 8 t  U.8. Army on 6 Maroh 19 5 s i x  
companies were o p e r a t i n g  and u t i l i z e d  as follows:k 

(1) One in Support of each of t h ree  corps .  

( 2 )  One s p l i t  i n t o  e igh t  sec t ions  serving evac-
u a t i o n  and f i e l d  hospitals.  

( 3 )  One process ing  salvage. 

( I + )  One serving Army troops and r e in fo ro ing  
corpa laundry  units. 

b. I n  the Third U.S. Army, the Quartermaster Laun-
dry Companies ( semi-Mobile) furnished laundry f a c i l i t i e s  
r e q u i r e d  by Medical Corps and aalvage l n s t a l l a t i o n s  and pro-
v ided  l i m i t e d  s e r v i c e  t o  t roops .  One seotlon operated w i t h  
each  Army EVm".wOn Hosp i t a l  and one platoon with each ~ r m y
Medical Depot. C l , U f 3 r t ~ m " a t e r  Salvage Centers were normally 
f u r n i s h e d  wi th  t h r e e  s e o t i o n s  eaoh. Platoons, as a v a i l a b l e ,  
were a l l o c a t e d  t o  corps  t o  provide laundry service for d i v i -
sion and corps t r o o  8 ,  while army troops u t i l i z e d  any re-
m i n i n g  f a o l l l t i e s .  9 

0. I n  t h e  Ninth 1J.S. Army t he  quartermaster Laun-
dry Companies (Semi-Mobile) were operated a s  complete units 
rather than  as sepf l ra te  p l s toons  or sections,  The gene ra l
o p e r a t i o n  of l aundry  s e r v i c e  within t h i s  army is more c l e a r -  
l y  o u t l i n e d  by t h e  following eacerfl. from Administrative I n -
s t r u c t i o n s  Number 2,  Readquarters Ninth U.S. Army, 4 January
1945:6 


"1. In  t h e  opera t ion  o f  Quartermaster Laun- 
dry Companies (Semi-Xoblle) , laundry serv ice  will 
be a l l o c a t e d  on t h e  following p r i o r i t i e s :  

( a )  H ~ s p i t ~ lrepuizements. 

(b) Laundering o f  socks for troops,  

( 0 )  sa lvage  i n s t a l l a t i o n  requirements. 

( d )  Organizational and troop lmUndW. 

.2. I n  accordance with Seotion I V ,  War De-
partment C i r c u l a r  No. 312, dated 22 July 1944,
s u b j e c t  "Trench Foot" , Circular  No. 108 Heedquar-
t e r s  European Theater  o f  Operations, United States 
Army, dated  26 October 1944,subject **Care of the 
Fee t" ,  and Sec t ion  IT,Memorandum No. 127, t h i s  
headquar t e r s ,  dated 1November 1944, Ninth U.8. 
&my Quartermaster Laundry Companies (Semi-Ifobile) 
w i l l  p rovide  a special serv ioe  for the  launder ing
of socks  t o  a i d  in the prevention of' t rench f o o t .  

3 .  This  s e r v i c e  will b6 given p r i o r i t y  nex t  
t o  h o s p i t a l  requirements and each laundry unit W i l l  
serve t roop@ p r e s e n t l y  a l loca ted  t o  i t .  

- 23 -



4. Div is ion  Qunrtermasters End Unit  s u p p l y  
O f f i c e r s  for corps and army troops w i l l  c o l l e c t  
wet and d i r t y  socks from t h e i r  un i t s  and t r a n s p o r t  
them t o  t h e  Quartermaster Laundry Company (semi-
!.lobile) a l l o c a t e d  'to se rve  thbm. The companies 
w i l l  l aunder  the  socks and have them c l e a n  and dry
and rendy t o  r e t u r n  i n  24 hours. 

5 .  It 1s t h e  r e s p o n s i b i l i t y  o f  t h e  Quarter- 
master Laundry Company (Semi-Mobile) o p e r a t i n g  
under a corps  t o  provide  laundry serv ice  t o  all 
Ninth U.S. Army h o s p i t a l  u n i t s  operating w i t h i n  
t h a t  corps  ' area.  

6. In t h e  event t h e t  exoessiva h o s p i t a l  re-
quirements preclude t h e  g ren t ing  of adequate ser-
v i c e  t o  a l l  organiza t ions  and t roops ,  t h e  over-
flow of work w i t h i n  t h e  Corps concerned w i l l  be 
given  t o  t h e  Quartermaster Laundry Companies (Semi-
Xobile) s e rv ing  army troops".  

47. Adequacy of Laundry Serv ice .  The fo l lowing  com- 
ments frm u n i t  r e p o r t s  i nd ioa te  t h 6 t  laundry s e r v i c e  as 
provided  was i n s u f f i o i e n t  t o  meet requirements in t h e  com-
b a t  zone: 

a .  I n  the 12th  Army Group t h e  a v a i l a b i l i t y  of 
QUrtermas te r  Laundry Companies (SM) was under r e q u l r e -  
ment s due t o  t h e  l a t e  a r r i v a l  on t h e  continent of l aundry
u n i t s  a f t e r  oombht u n i t s .  A recommended f a c t o r  c h a r t  in-
d i c a t i v e  o r  t h e  number of companies required by a rmies  i s  
as fol lows:  

Each Army 
Each In fan t ry  

Division 
Eaah Armored 

Division 
Each Arm of 11 
Dlv i s ionB and 
Three Corps 

1.0 0.5 0.4 6.2 

Tho requi rements  for laundry serv ice  was p a r t i c u l a r l y  a c u t e  
during tile winter months when an exchange system for  socks 
was i n s t i t u t e d  t o  reduce t renoh foo t .  V i t h  20 companies
nssignned t o  t h e  12 th  Army Group, a l l o c a t i o n  was m d e  on t h e  
b ~ s i so f  one coffipany for each army and 0.3 oompanios f o r  
eaoh d i v i s i o n ,  The use of t e factor 0.5 per d i v i s i o n  would 
have been more s a t  i e fao tory .3  Whi l e  genera l ly  f i v e  companies 
p e r  army were provided by t h e  troop b a s i s ,  it is b e l i e v e d  
t h a t  seven could have been used advantageously. The basis 
for pfailning is f o r  f i e l d  l a u n d r i e s  t o  handle 374% of t r o o p
l a u n d r y ,  Actuelly t h e y  Uid only  5-1Os.4 

b ,  Ir, t h e  6 t h  Army Group coneiderable suppor t ing  
ev idence  t o  t h e  f a c t  t h a t  t h e r e  was a dof in i t e  need f o r  
a d d i t i o n a l  laundry f a o i l i t i e s  i n  f i e l d  armies was aocumu- 
l s t e d  by VB ious o rgan iza t ions  that operated under 6 t h  nrw Group. t; 

0.  I n  tho  Third R.S. Army t h e  a l loca t ion  of l aun-  
dry un i tB  t o  f i e l d  armies was inadequate,  The number of 
l a u n d r y  units i n  support  of Thi rd  U.S. Arrcy throughout t h e  
oampalgn was always sho r t  of requirements. I n  o rder  to 
a d e q u a t e l y  f u l f i l l  a l l  r e  uirements,  t e n  laundry companies 
c o u l d  have been u t i l i z e d .  'f 
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d. I n  the Seventh US Army there never were enough 

l eundry  u n i t s  t o  meet requirements.  hian colabat u n i t s  had 

t o  improvise and do t h e  bes t  t hey  could. ti 

48, The Quartermaster Laundry Company (Semi-Mobile) as 
r e s e n t l y  c o n s t i t u t e d  has c e r t a i n  undesirable f e a t u r e s .  The 

{n i t  l a c k s  mobi l i ty  and i t s  e u u i w e n t  is  t o o  bulky f o r  use  
in  forward a reas  in most cases. -Considerable comments on 
t h e s e  d e f i c i e n c i e s  were advancad in t h e  European Theater  of 
Operations.  A r ep resen ta t ive  s e r i e s  of such comfients is s e t  
f o r t h  be low : 

a. I n  the  First U S  Array ex t r a  t r a c t o r s  were needed 
f o r  Quar te rmas ter  Laundry Companies (Semi-Mobile) . The unit 
had @eat  d i f f i c u l t y  i n  keeping up with t h e  u n i t s  it ssrved.9 

b. I n  the  Third US Army the movement of laundry 

u n i t s  was found t o  be d i f f i c u l t  with t h e  number of t r a c t o r s  

allowed, The present  type u n i t  i s  too  l a rge .  Small ,  s e l f -  

s u s t a i n i n g  units with two or  Tour less bulky t ra i lers  would 

be more s u i t a b l e  Trac to r s  a r e  requi red  on the b a s i s  of 

one per t r a i l e r  .? 


c. The following is a comment f r a  the Office of 
the Chief Quar te rmas ter ,  Muropean Theater of Operationst  Il.4 

oon t inu ing  e f f o r t  i s  being made t o  secure a d d i t i o n a l  t r ac -  
t o r s  f o r  laundry units i n  an e f f o r t  t o  make them mobile 
enough t o  keep up w i t h  f a s t  moving units auch a s  evacuation 
h o s p i t a l s  f i e l d  h o s p i t a l s ,  salvage i n s t a l l a t i o n s  and coni- 
b e t  units:f .lo 

d. V I  Corps. "It i s  believed t h e  equipment used 

by laundry  u n i t s  i s  t o o  bulky f o r  use by combat d iv i s ions .  

It should be s h p l e ,  f u l l y  mobile and cmpaottt.11 


e. 36 th  I n f a n t r  Div is ion .  Wimple, maneuverable,
equipment i s  n e o e s s a r y ~ 1 . 1 ~  

f .  84th I n f a n t r y  Div is ion .  "It i s  felt t h e  pre-
s e n t  e uipment i n  t h e  Quartermaster Laundry Company (Semi-
Mobile? is t o o  bul . Full mobi l i t y  a t  a l l  times is abso-
l u t e l y  necessary" .I3 

g. 3d Armored Division. flSimple and mobile 14 
l aundry  equipment i s  des i r ed  for use in Armored Div is ionsvva 

49. The need f o r  laundry s e r v i c e  ormmic t o  ogmblLt-units. 

a. Among those  concerned with t h e  problem of pro-
v i d i n g  laundry  serv ioe  t o  combat t roops ,  t h e r e  has long ex-
i s t e d  the  b e l i e f  t h a t  t h e  needs of combat un i t s  could be more 
e f f i c i e n t l y  and economically met by adding laundry equipment
t o  t h e  Tables of Organization and Xquipment of Divisions. A 
a e r i e s  of comments on t h i s  idea have been gathered and a r e  
p r e s e n t e d  as follows: 

(1) 6 th  Army Group. The & a r t e r m s t e r ,  6 th  
Army Group, has c lose ly  studied and observed 
t h i s  problem throughout t h e  North M r i c a n ,  
I t a l i a n  and Southern Franoe Campaigns. It 
i s  recommended t h a t  mobile t r a i l e r  type  
laundry equipment b8 authorized and included 
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i n  t he  Tables of Organization and Equipment 
o f  I n f a n t r y ,  Armored and liirborne D i v i s i o n s  .6 

Third US Army. Laundry u n i t s  should b e  i n -
corporated in d i v i s i o n s .  The sav ings  i n  
property,  money and t r a n s s o r t a t i o n  would be 
g r e a t .  Divis ions would be ab le  t o  opera te
t h e i r  own c lo th i - exchange system. It is 
reconwended a laundry unit of t h e  p rope r  
s i ze  be Included I n  e proposed Quartermaster
Ba t t a l ion  for d iv i s ions .  The unit should be 
self-su por t ing  from a housekeeping s tand-  
po in t .  18 

Seventh US hrmy. I I I t  is r ecadended  laun-  
dry equipment be plaoed a t  d i v i s i o n  l e v e l .  
It should be operated under the  Div i s ion  
Quart  ermaster*l .g 

VI U O r p B .  "There i s  a d e f i n i t e  need for laun-
dry equipnent a t  d i v i s i o n  love l .  The d i v i t  
s i o n  laundry u n i t  ahould be under t h e  con-
t r o l  of t h e  Divis ion Quarternaster .  The pla-  
toon o its equiva len t  is ample for a d i v i -
siontr ,fl 

XXX Corps. "Reconu;lend laundry units be 
placed a t  d i v i s i o n  l e v e l .  It is f e l t  t h e  
equivalent  of6e laundry platoon would b e  
su f f io i en t t t .  

36th Infan t ry  Division. is reoomended 
laundry aerv ices  be place& a t  d i v i s i o n  
l e v e l  under t h e  o n t r o l  of  the D iv i s ion  
cluarteriuastertv ,111 

84th In fan t ry  Division. :'The laundry  unit 
serv ing  any d iv i s ion  should be a n  oryenio  
p e r t  of t h a t  d iv is ion .  It should be t r a i n e d  
with the  d iv i s ion .  The e f f io ienoy of at-
tached laundry u n i t s  t o  th is  d i v i s i o n  w a s  
very low s ince  they  were not  t r a i n e d  t o  
operate under b a t t l e  conditionstt  .13 

100th In fan t ry  Div is ion .  t fReccu"d  laundry
u n i t s  be placed a t  d i v i s i o n  level t t  .17 

1st Armored Division. "1% i s  reoomended 
laundry equipment be plaoed a t  d i v i s i o n  
l e v e l  under the  o n t r o l  of the Div i s ion  
Q u a r termaeter". 18 

17th  Airborne Divis ion.  ',Attached l aundry
f a c i l i t i e s  were gene ra l ly  unsa t i s f ac to ry .  
It is  rocomended a aundry un i t  be plaoed
a t  d iv i s ion  level t1  .lb 

b. Addit ional  laundry f a o i l i t i e s  should be provided 
t o  s e r v o  o rgan ica l ly  wlth coubat d i v i s i o n s  where maximum ex-
pec tancy  OCOLLTS.  Studies  and recontiaendationa being o u r r e n t l y
prepared by t h e  General Board conta in  recommendations t h a t  
m u a n s  f o r  providing laundry servioe t o  d iv i e lons  be hcorp-
orated organ ica l ly  w i t h  a l l  types  o f  d iv i s ions .  To provide  
t h i s  servioe,  it was recommended t h a t  a laundry p l a toon  be 
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inc luded  RS an element of a proposed U t i l i t i e s  Company pi)-
endix 2 ) .  It idould b e  des ikna ted  llLaundrjr Platoon!' , 

SJCTION 2 

CONCUrSIONS AND FUCOh%&WDATIONS 

50. Conclusions. 

a. T h a t  .;he a l l o o a t l o n  f o r  Quartermuster Laundry
Coqxmies (SeKdl-l.;Obile) t o  Ermies i n  t h e  Lurcpean Thea te r  of 
Ollerations vms inadec-uate, which resul ted  i n  the e s t a b l i s h -
ment of l r i o r l t i e s  f o r  the i r  use. 

b. That the  Ctuarteruaster Laundry Company (Seni -
J:obile) shoulc! be made fully Mobi l0  and its equig.oient re-
devicned t o  Keford COlilpaCtneSB, l i&I tness ,  sim$lioity and 
nane uverability . 

c .  That launiirg s e r v i c e  i n  t he  form of a l aundry
p la toon  should be nude meanlo i n  Tables o f  Organlzat ioq and 
iQuilment of a l l  cliviviona and operoto under the o o n t r o l  of 
t h e  Div is ion  Quarterrsaster.  

51 .  Recomiendations. 

a.  That present  type laundry e q u i p "  be re-
desiGned by appropriate agencies of t h e  Jar  i3eparhent .  

b .  That laundry s e r v i c e  under the  cont ro l  of t h e  
Div i s ion  Quar te rnas te r  be mede organic  with a l l  typos  of 
d i v i s i o n s .  

c ,  That the laundry platoon be made an e lanent  
of thO proposed U t i l i t i e s  Coml-any a8 presented i n  rLp&endIx
2, and be adopted. 

d .  That ge r t inen t  d o c t r i n e s ,  tachalques and 
T a b l e s  o r  Organization and ~ y u i ~ ~ m m o i i tbe mended by appro-
p r i u t u  agencies  of the ':or Degartrbent. 
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SZCTION 1 

!pHj.C QUART.IlUASmR FUMIGATION AND BATH COUPANY (MOBILE), 

!CABUS OF ORGANIZATION AND EQUIl"!C 1 0 - 2 2  

52. Mission, To bathe and delouse personnel,  fumigate 
c l o t h i n g  m i p m e n t ,  and supply clean clothin& t o  person- 
ne1 being pr ocesaed .1 

53. Or an iza t ion .  The u n i t  is conposed of a company
headquart*pl&toons. Each platoon oonsis ts  of a 
supp ly  s e o t i o n  and an operat ing seotion. The operat ing sec-
t i o n  provides  shower f a c i l i t i e s  w i th  a po r t ab le  bath u n i t  ana 
fumigates  c lo th ing .  The SU p l y  seotion issues oleon o lo th ing
t o  t he  personnel  processed. P 

54. E u i  e n t .  In  add i t ion  t o  the n o r m 1  o rgen iza t iona l  
e q u i  ment-t has bath units, f i e l d ,  mobile ( 2 4  shower 
head7 on the  basis of one iier platoon and chambers, fumlga- 
t i o n ,  methylbromide, gortable,  on t h e  basis of three per  p l a -
ijoon. The unit is  mobile, It has seven 24-ton cargo t ruoks  
( t h r e e  pe r  platoon; one per cmpmy headquarters) ,  one 3/4-
t o n  t r u a k ,  weapons c a r r i e r ,  end one &-ton t ruck .  In the pla-
toon two truoks are used f o r  haul ing equipment and one t ruck  
for t r a n s p o r t i n g  suppl ies  when t h e  u n i t  moves; all three 
truoks a r e  ueed f o r  t r anspor t ing  supplies and salvage when 
t h e  u n i t  i s  oyerat ing.1 

55.  Co a c i t  . The u n i t  is d e s i m e d  t o  provide fumiga-
t i o n  and + men i n  12 hours.'a t h  s e r v i c e  f o r  approximately 3@00 

56. Assignment. A s  required .l 

SECTION 2 

QUNITXRbIRSTER BATH FACILITIXS IN n€LCcbBAT 20112 IN THE
-HEATER OF 0PERATIO-


57. General.  Armies i n  the Xuropean Theater of Opera& 
tions gen-employed Quartermaster Fumigation and Bath 
Companies  as organized under TabLes of Organlzation and Equip- 
ment 10-257. There were several Quartermaster S t e r i l i z a t i o n  
aompanies i n  the  European Theater of Operations organized un-
der Tab les  of Organization and Hquipment 10-177; and, as or-
ganized ,  t h e y  used l a rge ,  heavy, van-type semi - t r a i l e r s  w i t h  
t he ste& ster i l izers  and showers b u i l t  into one uni t .  These 
u n i t s  were t o o  clumsy f o r  e f f e c t i v e  mobility under combat oon-
d i t i o n a .  The Quartermaster Fumigation and Bath Company, on t h e  
o t h e r  hand, used a portable  , co l l aps ib l e  fumigation chamber 
w h h h  was easily carried on a 24-ton cargo truck. The bathing
u n i t  was " n , t e d  on a t r a i l e r  a d  waa also mobile. The aar te r -
mater Fumigation and Bath Company has a s t r eng th  of 88 men 
a9 against 149 i n  t h e  quartermaster S t e r iui2zat ion Company. The 
o a P a o i t i e s  of the  two u n i t s  were t h e  sane. 
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58. A s s i  nment. AS an example of the assignment of Guar-
termaster+ zone inFumlgat on end Bath Companies in the oombat 
t h e  iuropean  Theater of OperatlQnS, 16 complete companies were 
a l l o c a t e d  t o  1 2 t h  Army Group which had four armies,  32 Infan-
t r y  rjiv s ions,  1 2  Armored Div is ions  and 11 Corps a l l  opera- 
t i o n a l . $  These Companies were f u r t h e r  a l l o c a t e d  t o  t h e  armies 
by 1 2 t h  Army Group on the  basis of one per army 4nd 0.3 per
B i v i s i o A .  I n  practioe, normally f UT u n i t s  were assigned t o  an army c o n s i s t i n g  of t h r e e  corps. s 

59. Employnent. Generally,  the four aompariies a l l o c a t e d  

t o  an army were employed on t h e  b a s i s  of one f o r  each corps  

and one for t h e  arw s e r v i c e  area. The u n i t s  w i t h  the c o r p s  

were usually placed under Lhe Quartermaster Bat ta l ion  Heed-

q u a r t e r a  which cont ro l led  the corps  buartermaster t roops.  3 

IJorfnally a system of c lo th ing  exchange wan operhted a t  bath 

poir. ts .  TWO t o  four  s e c t i o n s  O f  a laundry company operated 

aujace l i t  t h r e t o  and a l so  handled t roop  laundry for div i -
&.On8 i n  t h e  vicinity. Bath p o i n t s  operated under ten tage  
provided the company i n  Table of Equipment; however , bui ld ings  
n e r e  cons idered  aore  s a t i s f a c t o r y .  One platoon operat ing 
s e p a r a t e l y  a t  6 bath POin'G ana using twen ty - fou  showerheads 
could bathe one division i n  fou r  days i f  t h e  d iv is ion  was I n  
M temporary non-combat s t a t u s .  E f f i c i e n t  operat ion of bath 
g o i n t s ,  alont:  with the  system of o l o t h i G  exchange, was one 
of' the most important r e s p o n s i b i l i t i e s  of the  Army Quarter-
mas ter .  Fumigafion chambers here used t o  a l imi ted  ex ten t  a t  
s a l v a g e  p o i ~ i t ~ . ~  

60. That a s h o r t a L o f  b a t t  f a c i l i t i e s  exig_te_din combat -- from numerousu i t s Gur'iry: the European 2arnpai@i-fs-mc-8i%T 
r e q k e s t e  made by various headquarters  and units for aadi t ion-
a1 bath  e q u i p " t .  The t u a r t e r m s t e r ,  6 t h  nrffiy Group, gathered 
c o n s i a e r a b l e  evidence t o  sukport  t h e  f a o t  t h a t  combat u n i t s  
u i a  n o t  have s c f f i c i e n t  bathing f ' a o i l i t i e s .  It was r e c o m e n l -
ed that mobile t r a i l e r  t y p e  bath equilment be authorized and 
i h c l u d e d  in the Table8 of Organizat ion of Ird'antry, Armored 
B ~ C IAiirborne Liv is ions  in a d d i t i o r  t o  t h a t  proviaed by the 
t r o o p  basis fo r  combat un i t s .4  Ic 1 2 t h  Arw Group it wa8 
found ttiat t h e  need f o r  beth f a c i l i t i e s  increased dur ing  win-
t e r  w e a t h r  when a t  l e a s t  f i v e  kuarterf ias ter  Punligation and 
M t t  corrpenies per army were requi red .  It wao a l s o  reooa-
mended by 12th  &my Group that the t r o o p  basis for  bath u n i t 6  
be augple t e d  by providiog batk ey.zipmant organio t o  d iv i -
s ions , ' ,9  The ~ w i r t o r m a s t e r ,Third CS Army, s t a t e d  that  s i x  
k u n r t e r m a s t e r  Punigation and Bath Companies were neeae6 d u r -
ilig t n e  h i n t e r  of 1944 and t h a t  t h e  t roop  b a s i s  was inade- 
quate.5 

e need ex is ted  ror t h e  fumi-

62. The need for shower equipment organic t o  combat units, 

. a. h,ong those concerned with the  problem of provld-
im bathing f a c i l i t i e s  t o  oombat troops, tiiere has  1 0 4  e x i s t a c  
t h e  b e l i e f  that  t h e  needs of oombat unLts oould be more e f f i -
o i e n t l y  8 f d  f reQuent ly  met by a d d i n g  shower equipment t o  the 
Tables of Orgaeieat ion End Equipment of Divisions. I n  hd-
d i t i o n  t o  t h e  recommendations made by 6 t h  Army Group and 1 2 t h  
&-my Group, o u t l i n e d  above, siplilar recormendations were made 



by t h e  Chief‘ Xneineer and t h e  Chief’ Quertermastor or  the  
European Theater  of Opera t ions .a9  In biarch 1945, ~ i r e tus
Army r e q u e s t e d  ba th  units t o  akgnent the  Tables of Orgmi-
z a t i o  and Equipment f o r  e a c h d i v i s i o n  i n  t h e  army a t  t h a t  
t ime,Eo It w a s  found t h a t  t h a  major i ty  tf ducirternasters 
of d i f i s ions  i n  Seventh US h n l y  deai red  extra shower equip-
ment. The opinion t h a t  d i v i s i o n s  a c t u a l l y  required organic 
shower e u ipnent  was a lso  expressed by savera l  oorps Quarter-
masters .&&7 Interviews were h e l d  with the Querternesters  of 
the 36th I n f a n t r y  Division and t h e  84th In fan t ry  Division und 
both  roc0  my2$$jd that  d iv is ions  be.authorized organic shower 
equipment . The Quar te ruaa ter ,  b4th l n f a n t r  Divis ion,
analyzed the  problem i n  the iollovring s ta tement :b  

“Reoommend that  shower u n i t s  be plaoed In  a div is ion  

under  t h e  D i v i s i o n  4uartermasterI  If shower equipnent i s  

plaoed below d i v i s i o n  l e v e l  it W i l l  be a waste of personnel 
and  e q u G t .  There are  d i s t inc t  disadvantages t o  shower 
u n i t s  a t  r e g i m e n t a l  l e v e l ,  nane ly ,  usua l ly  n o t  enough water 
p o i n t s  and t o o  olose proximity t o  t h e  f r o n t .  The Division G-4
and Quartermaster  are i n  a p o s i t i o n  t o  know the t a c t i o o l  sit-
u a t i o n ,  consequent ly ,  they can employ shover units t o  b e t t e r  
advantage.  A c lo th ing  exchangG could e a s i l y  be establ ishud.  
The i n d i v i d u a l  oombet so ld ie r  should havo only the c lo thes  
he wears“. 

Q u a r t e r m s t e r s  of both the Umored and Airborne Divisions 

f e l t  t h o t  a d e f i n i t e  need exi  od i n  t h e i r  type d iv is ions  

f o r  organic  shower equipment. 9Ll5 

b. Additional f a c i l i t i e s  should be grovided orban-

i o h l l y  h divisions. Studies  and r o c m e n d a t i o n s  bein;: our- 

r e n t l y  p r e p a r e d  by The General Board contain reaomendntions 

t ha t  bath units bo provided organica l ly  w i t h  ~ l l 
types  of 
d i v i s i o n s .  To provide t h i s  Eervioe, i t  was recomonded thnt  
a bath  s e c t i o n  be lncluded as an e l m e n t  of a proposed U t i l -
i t i e s  Company (Appendix 2). The tun en l i s t sd  m n  assigned t o  
t h i s  s e c t i o n  a r e  needed t o  perform provontat ive rsaintenanoe 
on the  b a t h  u n i t s .  It i s  believed t h e  Divis ion Quartermaster 
can f u r n i s h  lmrson,iel as required for operators  and olothlng
exchange. 

SECTION 3 

CONCUSIONB AND RXCO-TIONS 

6 3 .  Conolusions.  

a. That t h e  a l loca t ion  of Quartermaster Fumigation 
nnd Bath Companies t o  armias in t h e  Xuropean Thcator of Oper-
a t i o n s  was inadequate .  

b. That t h e  @artermaster  S t a r i l k a t i o n  Com?any
is n o t  s u i t a b l e  foz  asoignment inthe EuroDean Theater of Oper-
Q t i O n S ,  Tho Quartormastfjr Fumigation and Bath Company proved 
more s a t i s f a c t o r y ,  

C .  That ba th  equipment should be simplo, Oompaot, 
l i g h t  and mnneuverable. 

d. That t h e  fumigation equipment should be w i t h  
salvage units. 
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b. That p a r t i n e n t  doc t r ines ,  technique8 and Teblw 
an iza t ivn  and Eauiwnent be amended by appropriate egen-
f the l a r  Department. 
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Bl'A!l!ISTICAL ANALYSIS OF QUARTERMASTER SALVAGE 
ACTIVITIES IN 12TH ARMY GROVP 

1. Three Quartermaster  Sa lvage  Col leo t lng  Companies an1 
t b r e e  yua r t e rmas te r  Salvage Repair  Companies (Semi-Mobile) 
i n  each of t h e  t h r e e  Operative a rmies  ( F i r s t ,  Third, and 
Ninth  US Armies) of 12th Army Croup opera ted  between 1 Decem. 
ber 1944 and 7 A p r i l  1945 with t h e  following r e s u l t s :  

P i eces  Per Week 
Opera t ions  -Low High Average 

Co l l ec t ed  375 ,000 1 , 2 6 0 ,  D O 0  gl8,OOO

Shipped t o  Communi-


o a t i o n s  Zone 212,000 840,000 526,000(64$
On Hand in Army Dumps 163,000 420,000 292,000(36$
Repaired 40,000 140,000 90,000 (11%) 

2. Considerable  v a r i a t i o n  in t h e  p i e c e s  c o l l e c t e d  per
week e x i s t s ,  due t o  t a c t i c a l  moves and o the r  operating con-
d i t i o n s  such  a s  tu rn - in  of w in te r  c lo th ing ,  e t c .  'tShipments
t o  Communications Zone" is simply t h e  t o t a l  a o l l e c t s d  by 
a rmies  l e s s  t h e  amount re ta ined  ( r eused  d i r e c t  o r  a f t e r  re-
pair). Shipments t o  Comunicat ions Zone during t h e  per iod  
oovered above were of  such  mqn i tude  they  threa tened  t o  
swamp t h e  c e n t r a l  salvage depot at R e i m s ,  Francs (T-3070),
having  a t  one t ime caused a backlog of 5,000,000 pounds. 

3 ,  I n  each  0888, 'lOn Hand in Army Dumps" q u a n t i t i e s  
r e p r e s e n t  t o t a l  amount i n  army areas fo r  a given week whioh 
it I s  not p o s s i b l e  t o  r epa i r  or evacuate .  The excessively
l a r g e  f i g u r e s  are immediate evidence o f  i n s u f f i c i e n t  salvage
r e p a i r  f a c i l i t i e s  i n  army areas. "On Hand" salvage t ends  t o  
acoumulate  i n  l a r g e  s torage  p i l e a ,  sometimes uncovered, in-
v i t i n g  mould, c o r r o s i o n ,  e t c .  

4. "Repair1? q u a n t i t i e s  are very  d e f i n i t e l y  t o o  low. 
When cons iaa red  i n  the  l i g h t  of t h e  preceding figures,
?~Repoiredl,f i s u r e s  represent  the r e s u l t s  of f u l l  t ime opera- 
t i o n e  of t h e  t h r e e  quartermaster  Salvage Repair Companies 
(Semi-Mobile) p e r  army. Var ia t ions  a r e  n o t  due t o  Lack of 

m a t e r i a l  t o  be worked on, nor t o  l a c k  of opera t ing  supp l i e s  
Qr s p a r e  parts, but t o  f ac to r s  connected with the  t a o t i c a l  
s i t u a t i o n ,  p r i n c i p a l l y  frequent neoessary  moves. The low 
p e r c e n t a g e  of sa lvage  co l lec ted  which i s  repa i red  i n d i c a t e s  
$he need f o r  a d d i t i o n a l  Quartermaster Salvage Repair COm-
panies (Sed-Mobi l e )  i n  each army, A l l  sa lvage r epa i r ed  
for r e u s e  i n  t h e  army a reas  aaves rouna - t r ip  t r anspor t a t ion  
of each p ieoe  so r epa i r ed .  

- 34 -




UTILITIES C 0 ” Y  

20 Eq B t h  Sec t ion  Laundry Platooni 


M J O R  Il’EhGj 0%EL$IPhdENT: 

Carbine 


Gun, Gal .5O, H.E. Flex. 


P i s t o l ,  n u t o m t i o ,  CnL .45 


Rifle, 041 .30, M-1 


T r a i l e r ,  1-ton 


T r a i l e r ,  i/4-ton 


Truok, 1/4-ton 


Truck, 2-1/2-ton, oar&,o 


Bath u n i t ,  fld, mobi lo ,  

24 showirhead 

Track, 4-5 ton t r a o t o r  

*Semi-trai lor ,  2-w11ee1, van type,
laundry 

*Semi-tr~l i ler ,  2 4 i e e l  , v8n type,
shoe r e p n i r  

*Semi-trailer, 2-whee1, van type,
c l o t h i w  repnir 

Recovery & Repair
Platoon 


17a 
4 

2 


4 


3 

2 


c 
9 


5 


3 


4 


1 


1 



