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THE GENERAL BOARD
UNITED STATES FORCES, EUROPEAN THEATER
APO LO8B

SERVICE OPERATIONS OF THE QUARTERMASTER CORPS

PART ONE
—

INTRODUCTION
===

1, General, The purpose of this study is to make cer-
tain recommendations for changes in pelicies, procedures,
organizations and eqQuipment pertaining to Quartermaster Sal-
vage, Laundry and Bath Services primarily in the Combat Zone.
The supply of spare parts for and the maintenance of Quarter-
master equipment, as well as the handling of Quartermaster
type captured enemy material, has also been analyzed and
certain recommendations made. An effort has been made to
select and present representative comments from field force
units on experiences encountered by personnel or units con-
cerning salvage, laundry and bath activities during opera-
tions in the European Theater of QOperations. Certain of these
comments and experiences support specific conclusions and
reconmendations. Extracts have besn presented from certain
publications bearing on the subjsoct. As an example, an ex-
tract from a Ninth U.S. Army Administrative Instructions has
been presented to show how the Quertermaster Laundry Com-
panies (Semi-Mobile) were used in the prevection of trench
foot. It 1s intended that such presentations serve as a
guide for those engaged in providing Quartermaster Salvage,
laundry and Bath Services in the future.

2. Scope. This study oovers the phases of Quarter-
magter Setvice activities as indicated below, Certain
methods and procedures psoculiar to the United States Alr
Forces are covered in (General Board Study Number 109, file
401/11, Chapter 7, title: "Supply and Services for the
United States Alr Forces and the Supply of Other Than United
States Army Forces'".

a., The mission, organization, equipment and cap-
acity of Quartermaster units engaged in salvage, laundry and
bath activities in the Combat Zone.

b. The sseignment and employment of suoh units in
the European Theater of Operatioms.

¢, The adequaoy of the troop basis for assignment
of the above mentioned units and the adegquacy of organic
personnel and eguipment, .

d. The need for Quartermaster salvage, laundry and
bath facilities as organic parts of Infantry, Armored and
Alrborne Divisions.

. Spare parts supply for and the maintenance of
Quartermaster gensral and special purpose equipment.

f£. The handling of ceptured enemy material.



PART TWO

QUARTERMASTER 3ALVAGE OPERATIONS, SPARE PARTS SUPPLY

AND CAPTURED ENEMY MATERTIAL

CHAFTER 1

QUARTERIASTER SALVAGE COLLECTION AND

REPATR OPERATIONS

SECTION 1
MISSION, ORGANTZATION AND FUNCTIONS OF THE

QUARTERMASTER SALVAGE SERVICE

3. Mlsslon. The misslon of the Salvage Service 1s the
prompt saving of resouing of serviceable and unserviceable
material abandoned or worn out in warfare, the exploitation
of captured supplles, and the uti{lization of waste materials.

4, Organization and Functions. The Commanding General,
Army Service Forces, 1s responsible fcr formulation of pol-
fcies and the coordination and supervision of all matters
pertaining to salvege., The chiefs of technical services are
charged with the execution of the salgage service as 1t
applles to thelr respective services. The commander of a
theater of operations determines the gensral principles gov-
ernigg tEe operation of salvage establishments within his
theater.

5. The tunartermaster Salvage Service in the European
Theater of Operations.

a., General. The Salvage Service of the Europesan
Theater of Qperatlons consisted of units engaged wholly or
in part in colleotion, evacuation, classification, recla-
mation, and disposlition of waste materials, abandoned pro-
perty, and unserviceable suppliea.3 The Quartermaster Corps
was responsible for all salvage activities not assignad to
other services and was charged with collection and segrega-
tion at salvags collecting points and dumps and the turaning
over to the service concerned all salvage other than uarter-
master., The Nuartermaster Corps operated salvage repair units
and installations for the repair of Quartermaster Salvage. ”

b. Communications Zone. The Chief Quartsrmaster,
Buropean Theabter of Operations, as Quartermester on the staff
of the Theater Commander was specifically charged with the
operation of the Quartermaster Salvage Service In the Euroe
pean Theater of Operations., Fe was alac Chief Quarterm§ster,
Communications Zone, and in that capacity was cherged with
the operation of the Quartermester Salvage Service in Com-
munications 7Zone. His responsibilities for both offices were
discharged through the Installatlons Division, Office of the




chief Quartermaster, European Theater of Operations. The
Quartermaster 3alvage Service 1ln sections of Communications
Zone was under the supervision of the respective Seotion
Quartermasters. In addition, Communications Zone served as
the central point for receipt of all non-reparable Querter-
master property and sgerap in the Europesn Theater of Opera-
tions, and for the repeir of salvaged Quartermaster propexrty
when such was beyond the scope of Guartermaster Salvage Re-
pair Companies. A depot located at Reims, France (T-3070)
was the prineipal Quartermaster salvage and spare parts de-
pot in the European Theater of Operations. 4

C. Army Group. Each U.S. Army Group in the Furo-
pean Theater of Opera’c'fons included on its staff a Ouarter-
mester Section which acted on matters pertaining to Quarter-
master salvage in subordinate commands., Quartermaster acti-
vities in the 6th Army Group were under the Quartermaster
sub-gection of the Office of the Assistant Chlef of Staff,
G~L.” The 12t2 Army Group included a Quartermaster Special
gtaff sSection. Salvage activities were limited to the dis-
semination of technical information and the renderin gf
asslstance where required to subordinate commands.> g

d. Army. The operation of the Quartermaster Sal-
vage Service In each United States Army 1in the European
Theater of Operations was essentially the same as provided
in ETO-SOP #30, Maintenancs and Salvage, 31 July 1944. The
Army OQuartermaster was specifioally charged with the opera-
tion gf Quartermaster salvage establishments in the army
area. Fils responsibllities were discharged through the
Fleld Service Branch in the Off%ce of the Army Quartermaster
and oonsisted of the following:

(1) Control and supervision of the teonnical
funotions of the Quartermaster Salvage
" Service 1in the army area, including the
employment of Quartermaster Salvage Col-
leoting Companies and Quertermaster Sal-
vage Repair Companies (Seml-Mobile).

(2) Maintenanoce of an office of record on ac~
tivities of Quartermaster Salvage units in
the army.

(3) Control of salvage flow through the estab-
1ishment of salvage colleoting polnts and
galvage dumps. .

"(4) Coordination with various supply agencles
in the return of salvagsed property to army
stocks,

(5) Coordination with Communications Zone on
the evacuation of property reguiring major
repairs, non-reparable property and scrap
to base salvage depots. .

e. The Nuartermaster Salvage Collecting Company
and the Quartermaster Salvage Repalr Company (Semi-Mobile)
constitute the prinocipal agencies through which the Quar-
termaster Selvage Service functioned. Quartermaﬁster Laun-
dry Companies also played & part in the salvage scheme. Thae.
mission of both the Salvage Collecting Comoany and the 8Sal-
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vage Repalr Company is thé . direct implementation of the Quar-
tormastor Selvago Servicoe,

f. The Nuartormaster Salvagse Collecting Company-
supervises the colloetion, olassifies, stores tomporarily,
and dispodes of all classes of salvage within its area of
operation, It operates primarily in ocorps and division
arons, picking up salvages at salvage colleoting points, sal-
vage dumps end railhcads, ond ovacwating it to Quartermastoer
ropalr units and depots and to the dumps, depots and ropair
shops of other arms and sorvices, Additional labor troogs
moy be assigned if the job in an area bocomes too large.

g+ The Quartormastor Salvage Ropalr Company (Semi+
Mobilc) is responsible, within the limits of its faeilities,
for tho repair of all Quartermastor clothing and cquipment
rocolvod, It operates primarily in‘the vicinity of a sal-
vago dump in tho arxmy or corps area, recciving proporty for
ropair from a Ouartermastor Salvags Collocting Company or
from othor sources.

h, Othor Eoholons. The collection of salvage does
not rost ontiTely with Quartormastor Salvage Collooting Com-
panlcs, but id a rcsponsiblility of all unit commanders.
Corps aond Division Quartormanstors aroc responsiblc for fur-
thering tho officlent operation of the Quartermaster Salvage
Scrvice within their arees. Troops 'colloct salvaoge in tho
fighting zonoc and bring it back to designatod points, whorae
tho Quartormaster Salvage Collecting Compeny ploks 115 up.,
Unit ocommandors are charged with seeing that trucks roturn-
ing ompty ffrom tho front are utilized to transport sclvage
to the rear, All able friendly troops and cnomy prisoners
of war moving to tho roar from combat arcas should bring
snlvago with tham, Since salvags personnol is not suffi-
clent to o¢llect ond return to dumps all the routine salvage
of an army, unit commandors are further charged with seeing
that thelr troops aisist in colloeting and finding tranapor-
tation for salvego,

SECTION 2
COLLECTION, SORTING AND CTLASSIFICATION

6, Routine Solvage 1s the colleotlon, classifioation
nnd disposal of normal salvage, "jncluding cnemy material,
in all aroas oc¢cupied by troops,- Routinec salvage was oon-
ductod in-all sreas codupied by troops in the European
Theator of Oporations, Including Comrunlcations Zone, army
sorvice arcas and such divisional ohd corps areas ng were
in o statio oondition. A constant ond systematic search
for salvago mnteriel woa conduoted in rest-areas, camps,
billets and other buildings used by troops, and in towns
that hoad been evacuatod, Inhabitents of towns were lnstruc-
ted to turn in all governmont property they had located or
hed in their possecssion, Quartermaster Salvage Cellecting
Companics, howevor, wore not to do the police work of or-
ganizations ovacunating an erea, This was to be done by the
rcapeotive orgenizations, Frior to leaving for the front,
all‘clothing and equlpment in the possossion of enlistod
mon, above that authorized to be worn or carriod on tho
porson or in trdins, was turnocd in to the nearest salvoge
collecting vnit. Unit supply officers maintained a sal-




vage program for the rcpair or roplacoment of unservicoablce
items in the hands nf the troops. IExcept in the ocase of
shoe repair, which was done on an individurl basis, unser-
vicenble items were usually turned in as sclvege and re-
nlecononts requisitionod through normal supply chonnels.?

7. Battleficld Seslvage.

a, Battlofleld salvngo-ls the collcetion, classi-
ficotion cnd dispdsal of salvego, ineluding cnomy material,
from bottlo erers. During -offcnsive operations in tho Buro-~
poen Thuater of Operations, the primary object of battloficld
golvage wns to colloet and ropnir those particular items
which woro in constrnt domend, and return thom promptly to
sunply channcls for reissue, Some articles, such o3 nrms
nnd ammunition dotcriorated with cxposuro; consoguently,
ropidity of colloction wns essential, Whon nocessary, lo-
bor troons, ceivilirn loborors ond.prisoners of war, with
ndditionnl motor transportcotion, worc resigned to assist
the peraonncl of Suartermaster Salvoago Colleating Companics.
Snlvage offlcers were charged with roconnoltcring the battle
cren in order that:

1l

(1) Those areans whcre salvage existed in lorge
quantities; such as hospitel arcas and
comotories, would be worked first.

{2) The proper rmount of labor could be cllio-
cated to saoch locality.

{3) Troper arrangencnts could be monde for the
- evacuation of sclvogo,

(4) 7Pricrity could bs given to those catego-
rios of salvege of most importancc at the
momeont,

b. The following commonts glve an account of how
boattlefiold salvoge was conducted by combot Gglements:

(1) 35th Infentry Divieion..... "At no time
during Continental operations had this
division onough nersonnol to aid in eol-
locting salvage. Battleficld salvage was
left up to ocach unit with suoch personncl
as might bo spared from other dutioa®.

(2) 75th Intantry Division..... "Each com~
pany has o roclamation squad which ploks
up all useful and salvageablc luticlos
from the bhattlcficld, Thesc artieles are
pesscd from compeny, to battalion, to ro-
gimental supply, coch withdrawing 2ll items
which ocan bo uscd by orgenlzationa within
tho unit., Remaining sgquimment is turnocd
in to the salvoge colloecting point at tho
Ouartermestor Cless I truckhcad®,

(3) 834 Infoantry Division...., "At the begin-
ning of oombat vary llttle salvage wos
ovacuatod to tho division colleoting point.
About onc weock ofter action bogan, on two
scparatc occasions, all available porson-
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nel from the Quartermaster and Ordmance
Companies were seat out to search direct-
1y in the rear of regimental zones of
action. The results obtained were negli-
gible. As operations went on, units set
up salvage systems whereby much olothing
&nd equipment was salvaged and put back
into service within regiments, Por exam-
ple, one infantry regiment had twe i-ton
trucks and trallers oamnvass directly in
the rear of bvattallon zones of actlion for
salvage of all services. Ths salvage was
brought back to the Service Company areas,
gorted, placed in lots and elthsr sent to
the laundry to be washed or evacuated to
division salvage oollecting point™.

(4) IIT Corps ,.... "An intensive program of
battlefield recovery was initiated in the
area south and east of Bastogne, Belgium
(P-5658), Melting snow unocovered a ocon-
siderable amount of salvage, Divisions
were instructed to Initiate vigorous pro-
grams in the cosps areas in rear of divi-
sion areas. Seventy-two clvilians werse
hired to ocollect salvage and 12 2i-ton
trucks were dispatohed daily to haul sal-
vage colleoted in the corps erea. During
the period 1-12 February 1945, division
and corps salvage teams had recovered 214
truckloads of all types",

g8, Salvage Collecting Pointa and Dumps. In the Buro-
pean Theater o% Operations the Quartermaster Salvage Col~
lecting Company was the hub of the army salvege service,
Normally & Quartermaster Selvage Collecting Company ser-
viced & type corps of three divisions. Salvage collecting
points werse established at or in the lmmediate vicinity of
Class I railheads or truckheads and were operated by per-
sonnel from Salvage Collecting Companies. 4ll U.S, Armies
in the Turopeen Theaster of Operatlons used the collecting
point gystem of salvags collection though the actual &ploy-
ment of the Salvege Collecting Company varied with each army
na d1d the system of salvage dumpa.l0 The followlng are
systems used In various armies:

a, In the Pirst U.S8. Army a central dump was oper-
ated where all salvage aotivities were ocentered. One of
the thrse assigned Quartermaster Sslvage Collecting Com-
panies operated the dump and received all salvage and pro-
cessed it for delivery to the laundry or salvage repair
compenies, The second company was utlilzed for salvage
patrols and for classifylng, sizling, and preparing clothing,
canvas and webbing for shipment to the Army Quartermaster
Class IT & IV depot, The third company was employed at
Class I truckheads to receive and make hasty segregation
of salvage, to search for salvage and, when necessary, Search
for, inventory and guard captured material.l0

b, In the Third U.S. Army the Quartermaster Sal-
vage Collecting Companies were disposed one (less platoons
when .necessary) in support of eaoh corps. They o_perated
the corps seslvage polnt, routing serviceable material to
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the Army Quartermaster Class II and IV depbt, uhserviceable
meterial toc en adjacent Quartermaster Salvage Repalr Com-
pany, and ell possible clothing and other washable 1tems to
adjacent laundry platoons. Detalls, each with a truok,

were kept at each Class I rall or truckhead in the vicinity
to recelve salvage from unit ratlion vehicles, When possible
these details sorted salvage on hand before evac¥ating it

to the fuartermester Salvage Collecting Company, 0

¢. In the Ninth U.S. Army the Quartermaster Sal-
vage Collecting Companles were allocated on the basis of
one per corps, and the units set up salvage collecting points
in the viclnlty of Class I truckheads, No salvage dump was
established, Shipment of salvage to nearby fuartermaster
Salvage Repair Companles or to Communications Zone was done
by each company.l0

9. Sorting. Normally in each army only superficial
sorting of salvage was attempted at collecting points. More
oareful sorting was reserve$ for the main dumps where the
following was accomplished:

a. All ammunitlon removed from olothing and belts.

, b, Clothing was searched for personal property.
Enensy clothing was searched for documents to be turned over
to intelligence offlcers,

¢, Salvage was geparated according to arm or ser-
vice. Personnel from the Ordnance Department, the Chemical
warfare Service and the Signal Corps assisted in this c¢lass-
ifibgtion. The Ordnance Department personnel examined and
neutralized any bombs, grensdss or explosives collected.

d.. Clothing, shoes and individual equipment were
gorted by item.,

8. Parts of unserviceable articles were salvaged
if they could be used in remanufacturing. In thls class
are included ocopper, brass, and parts of firearms and auto-
mobiles.

10. (¢lassirfication,

a., nuartermaster items of salvage colleoted were
classified for utility as follows:4

(1) Serviceabls ltems not requiring lgundering
which could be returned immedintely to
stogk.

(2) Servicemble items which, after laundering,
sould be returned to stook.

{3} Unserviceable items requiring repalrs and
laundering before being returned to stock.

(4) Non-reparable items,

b. ALl quartermester salvage was divided into the
following general types:4 ’

(1) Clothing and textiles,

_7-
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(2) cesvas and webbing,
{3) Regular supplies.

(4) Footwear.

SECTION 3
QUARTERMASTER SALVAGE REPAIR AND DISPOSAL

11, Quartermester Salvags Repair Cempany (semi-Mobile).

8, Organization., The company is organlzed lnto
2 platoons, each oconsisting of a shoe repair section, a

clothing repair section and a textile repailr section._ _XEach
seotion consists of a van with appropriate equipment.ll In
the Eurcpean Theater of Operations, one textile section in
eaoch ocompany was replaced by an equipment maintenance platoon
organized for the repalr of Quartermaster special and general
purpose equipment.

b, Functions. Reparable items of clothing, shoss,
canvas and webbing received by Quartermaster Salvage Col-
leecting Companies were routed to the nearest Quartermaster
Sslvage Repair Company (Semi-Mobile). Items beyond the re-
palr capability and in excess of that which could be handled
by the Quartermaster Salvage Repair Company were evacuated
directly to Quarbtermester installations in Communications
zZone, where facllitics exlsted for large scale repalr work.h
The "uartermaster .Salvage Repair Company (Semi-lobile) nor-
mally operated in rear areas of the Combat Zone., It received
clothing and aquipage for repair from either Quartermaster
galvege Collecting Companies or from JQuartermaster Laundry
Companies {Semi-Mobile.]} Repaired items were returned to
army stocks, with the exception of footwear which was returned
to the individual. Quartermaster Salvage Repalr Companies,
in addition to the normal repair work, also manufactured ocer-
tain items to meet emergency requirements, Among such items
were leundry bags, woolen bootieai canvas work gloves, tent
blackouts, and typewriter covers, 2

) o, Employment. As with Quartermsster Salvage Col-
lecting Companiles, e method of employing “usrtermaster
Salvage Repeir Companies varied with each ermy. The employ-
ment generally paralleled that of the Quartermaster Salvage
Collecting Companies, and was as follows:

(1) Ir the First U,S. Army all three companiés
were employed at the army salvage dump
under control of the Cuartermaster Bat-
talion which controlled all army salvage
cperutions. Items were rsceived from Quar-
termaster Salvage Collscting Companiss or
quartermaster Leundry Companies, and upon
repalr weré taken tolghe Army Quarterpmster
Class II & IV depot,

(2) In the Third U.S. Army omne Quartermaster .
Salvage Repair Compeny, ln conjunction with
a Quartermaster Salvage Collecting Company
and two laundry Blatoons, normally suppor-
ted each corps.l :

-8 -



(3) In the Ninth U.S. Army a Quartermaster Sal-
vage Repair Company operated in support
of eaoh eorps. Thus, three separate sal-
vage repalr points were operated in the
army ares. AsS a rule, the OQuartermaster
Salvage Repair Companies, with the excep-
tion of the equipment maintenance platoons,
wers located further to the rear than the
salvage ecllecting polints.l0

12, Repair in Various Combat Units. Many factors pre-
oluded the EnstEutIon of extensive repair programs within
units in the Combat Zone, The chlef factors were lack of
skilled personnel end materifals. As a result, other than an
individual effort on the part of the soldier to preserve the
serviceabllity of hls clothing and equipment, the repair of
Quartermaster property in the Combat Zone was generally non-
existent outslde of the regularly constituted Quartermaster
Salvage Repalr COompany. ZExceptions were the unit equlpment
meintenance teams.

13, The Selvage Center.

a, Planned. The Quartermaster Salvage Repalr Bat-
talion as outlIfied in War Department Technical Manual 10-260
was not employed in the European Theater of Opsrations. The
integral units comprising the Quartermaster Salvage Repair
Battalion were employed by the Salvage Service, but not as
a defined organization. There were not sufficient Quarter-
master units in the Buropean Theater of Operations to imple-
ment the planned Nuertermaster Salvage Repair Battalion with-
cut correapondingly limiting Quartermester Service in other
operationg.

b. Use. The salvage center as employed in Third
U.S. Army proved the most efficlent method of operation and
was ss follows:

"One Nuartermaster Salvage Collecting Company
per corps operated a Salvage Center which also included one
Quartermaster Salvage Repair Company and a minimum of two
laundry platoons (8 trallers), The Quartermaster Salvage
. Colleoting Company meintained details of three or four men
at all supported raill and ‘truckheads. Thess details re-
celved and sorted salvage evacuated on unlt ration vehioles
and shipped to the Salvage Center by their own transporta-
tion. Details usually had ample time for sorting prior to
loading on their own trucks, The Salvage Center also re-
ceived salvage from local units dlrect. The salvage re-
colved was sorted and then classifled. Materiel pertain-~
ing to other services was lmmediately shippsd to the pro-
per service, Of the Quertermaster material, Class "A" and
- useable Class "B" were shipped direct to the Army Quarter-
master Class IT & IV Depot; Class "B" which was soiled only
and Class "C", where applicable was routed to the laundry
portion of the Salvage Center, The Clags "C" was routed,
after lsundering, to the Quartermaester Salvage Repalr Com-
pany, Clasa "X" was shipped to the designated Communications
7one depot, In addition to normal work, the Quartermaster
Salvage Repalr Company at the Salvage Center recelved
materisl directly from units for repair. The location of
the salvage Center was published in Administrative Oréders
for this purpose. The laundry platoons, in addition to sal-
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vage, -handled work for hospitals and troops in the vieinity
whenever the salvage load permitted, Control of esach Salvage
Center was hy:

a, One Quarterméster Battalion Headquarters
from army {also controlling other Salvage Centers); or

: b. Ons Quartermaster Battalion Headquarters
from cor%'as {also controlling other corps juartermaster ac-
tivities); or

¢, The oommanding officer of the juartermaster
salvage Collecting Company, under direct operational super-
vision of the Salvage Seotion of the Office of the Arny Quar-
termaster."13

14, Flow or Balvase,

a, Routing. Salvage upon receipt at the salvags
center or dump was sorted into types, according to its route
through the repair proeess, Clothing, blankets and web equip-
- ment went to the aterilization or fumigation chambers, or if
not infested, to the laundry instead, If revairs were re-
quired such :{tems wera sent to the appropriate répair unit.
canves and metals which reguired neither sterilizing nor laun-
dering were sent direct to the appropriate repair unit,lé

b, Disposal, Clothing, blankets and web equipment
not needing repalrs were fumizated or laundered and returned
to army stocks. Serviceable itenms of canvas and metsal were
returned direct to armiy stocks, Repaired articles were sent
to the Army Quartermaster Class II & IV Devot for reissue.
Irreparable items and waste materiasls, and salvage in ex-
cess of that which the armies could repair with facilities
available, were shipped to base salvage depots in Cowuuni-
cations Zone.  Decislong as to reparability were wmade by the
repair units concerned.

SECTION 4
RICORDS AND HPORTS

15. Quartermaster Salvae Collectinﬁ-‘ Coriany., Although
neither the Army Quartermaster nor the salvaie officer is
held accountable for salveged property, a record of the. sal-
vage collected must be kept in such a manner that an inspec-
ting officer oan trace the salvage from the date it is re-
ceived to the date of di-sposition.15 In the HZurovean Theatsr
of Operations Juartermaster Salve. e Collecting (;om;nanies re-
ported wsekly to the Arny Quartermaster, by type, ithe amount
of salvage collected; the amount returned to army stocks,
either direct or after leundering; the amount shipped to or
taken over by Communications Zone; and the amount on hand at
the end of the report wesk, These reperts were consclidated
by the Army tuartermaster for his own records covering the
operahi}on of the Juarternaster Salvaie Service in the army
area, .

16, wartermaster Salvage Revair.Company, Quartermaster
Salvage ReDalir Eompanies_suﬁr?:iﬁaa Tenorts weekly to the

Army Quartermaster, Reports listed salvage property re-
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peired by type and showed whether the repalred items were
gent to army depots or returned directly to units. The
reports from the Tquipiment Maintenance Platoons of the ouare-
termaster Salvage Repair Companiles included a detailed break-
down of the type of equipment Eapaired, such as fleld ranges,
fire units, typewriters, eto.l

" 17, Army. The Office of the Army Quartermaster mein-
tained conso%idated reoords of the operations of all Quar-
termaster Salvage unlts in the army area. These records pro-
vided means for analyzing the operating efficlency of the
Quartermaster Salvage Service in the army erea, They also
were of value In the appraisal of Claas II & IV requirements
and the status of maintenance of Guartermaster aquipment.

SECTION 5

THE ORGANTZATION AND ADEQUACY OF QUARTERMASTER SALVAGE
SERVICE UNITS

18, uertermaster 8Selvage Collecting Compan T/0 and

® 10-187).

a,: Persconnel. The Quartermaster Saslvage Collecting
Company es organlzed under Tables of Organization and Equip-
ment 10-187 has a strength of four officers and 200 enlisted
men, Included are 96 enllsted men trained as Quartermaster
salvagemen., Also lnocluded are seven enlisted men each from
Ordnance, Chemical Warfere Service, and the 3ignal Corps.
They are attached for sorting and classifylng technical
equipment of their respective gervices. The oompigy is or-
ganized into three platoons of two sectlons each.

b. Equipment. Tncluded ln the organizational
equipment ars gE trucks, 2%-ton, cargo; ons trusk, i-tonj
seven trallers, l-ton; aad three L-ton wreckers. This trans-
portation i1s used for the evacuation of salvage from for-
ward dumps and collecting points to salvage dumps looated

in the army service area. The vehicles are also used for
salvage reconnalssance patrols. The three L-ton wreckers
were Intended for use in the rscovery of Lsavy ifgms of sal-
vage, including Ordnance and Engineer equipment.-® In the
Turopean Theater of Operationa the wreckers wers seldom, if
ever, employed for this purpose slnoe the Quartermaster Sal-

vage Colleoting Company did not normally hendle heavy mater-

lal, Heavy salvaege materlal wes normally handled by the
Ordnance Depurtment and the Corps of Enginesrs for thelr
respective services,

c. - Troop Basis and Employment, Tables of Organiza-
tion and Equipmen% 10-187 stutes that the normal assignment
of Quartermaster Salvage Colleoting Companies to armies is
one company per corps and one company per army. In the
Turopean Theater of Operations an average of three companies
per army was avallable; these were allocated on the basis
of one per corps. In general, this limited assignment hen-
dicapped the salvage program in the armies, sinte the load
was inveriably more than the three ocmpanies could handls.
Appendix 1 ocontains a statistiocal analysis of -splvage ool-
lection activities in 12th Army Group.
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&4 Disousasion. The ncocessity for a troop basis
of one Nuartermaster Salvage Collocting Company per corps,
plus ono for army troops, 1s definitely indicated. That this
will pay dividends Is cvidonood by tho oxcoessive quantities
of malvage carriod on hond by the armics in the European
Thoator of Oporations (Appendix 1) With tramsportation
avallable to-evacuate salvage from colloeting points to army
and Communioatlons Zone repalr installntions, salvege on hand
in aTmy ~rens should not oxceed handling limits provided suf-
ficiont menns to aovcomplish such handling oxist.

19, anrtemastor,ﬂalvuge Ropalr Company (Somi-Mobile).

ae Personnel, The Nuartormaster Salvago Repair
Company (Semi-Mob1lo] os organized under Tables of Organiza-
tion and Equipment 10-237 hos o strength of throe officers
and 198 cnlisted mon. The enlistod strength of the compony
1s composed principally of skilled persomnel for the opora<
tion of the repair machinery., Included-are harnoss makors;
metol workers, sowlng machine opercotors, utility ropairmen,
shoe ropoirmen and tailors,l

b, Equipment. In the Buropean Theater of QOporations
a somi-traller Tor ¢ oquipment maintenance platoon replaced
tho semiwtrdilor in one of the textile ropair sections of

tho company. For moving the seml-trallers two 4«5 ton trao-
tors nre inoludod in Tables of Organizotion and Equipment
10-237. M%cment of tho entiro company is acoomplished by
shuttling.

C. Troo¥ Bosis and Employment. In the Eurcpoan
Thoator of Operations nlloention of the Auertermester Sal-
vage Repalr Oompanios (Somi-Moblle) was on an overage of
throe ocmponics por army on A similer basis os Quartormastor
Salvago Collecting Componiocs, This quantity was not sufw-
fiolent to moot the domands for repalr of Quartermaster egquip-
mont in the armies,.lO0 Appendix 1 contaeins a statistical
anolysis of salvage repair aotivities in 12th Army Group.

. d. Discussion. Tho necossity for a minimum basis
of one Nuartermastor Salvage Ropair- Compeny (Somi-Mobile)
por corps, plus one for ormy troops, 1s dofinitely indicatod.
The Nuartermnstor sorvige in the 12‘511 Army Group with four
armies was ablo to repair and return to servico 11% of tho
total salvoge colleoetod {Appendix 1). To return the unpro-
cossed balanco to Communiocations Zone and thon bring it for-
ward aftor prooessing'ﬁ an obvious wastc of transportation
and in-transit stooks,-’

20, Salvoge-Probloms in Divisions. That tho lack of
trained salvoge personnc n ¢ombat units provented the in-
stitution of oxtensive salvago c¢olleotion nnd repalr programs
within thoge units hos alroady been discussed. Only a small
porcentnge of the snlvoge collooted in army nreas wos repairod
by nrmy selvage faoilitlos and roturned through supply chaonnols
for further use, Additional fociltdes should be provided
and placed in oombat units where maximum salvage expectanoy
ocours, It ls an obvious waste of transportation to evao-
uate all salvage to Communleations Zone installetions for
ropalr with the idea that the repalred salvage will even~
tunlly be plocod in dopot stocks for reissue, Thls system
loavos combat units tomporarily wlthout critical equipment
and entails the requisitioning of new itoms and a resultant
deorcase in depot stocks. By providing salvige collection
and repair meons orgenie with all combat divisions it will
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reduce bettle losses of equipment, save transportation and
relleve army and Communicatlons Zone depots of replacing a
large percentage of equipment lost through various causes.

o iczl. Results of Studies and Recommendations from Combat
nits.

a. Studles and recommendations being surrently pre-
pared by The General Board c¢ontain recommendations that means
for ocollecting and repsiring salvage be lncorporsted organ-
lcally with all types of divisions. In this connection the
comments of the nuartermaster, Third U.S. Army, are gquoted:17

vLaundry units, and recbvery and repair units,
properly equipped with moblle repair trailers,
should be incorporated in the division. This
comblnation would make possible the recovery
ard repair of oclothing, shoes and equipment

In the forward areas., The savings in property,
money and transportation would be great.
Divisions would be in a position to operate
thelr own clothing exchange system, and cloth-
ing and shoes ocould be repaired for return to
the originml wearer. The duffle bag should be
eliminated as a normal piece of fleld equip-
ment for troops BeTving in the forward areas."

b. To provide the means for salvage and repair
faclilities organically in divisions, it was recommended that
a salvege collection and repalr platoon be included as an
element of a proposed utilitlss ocompany of divisions {(Appen-
dix 2). However, it is proposed that the platoon be desig-
nated the "Recovery and Repalr Platoon". The word'"salvage"
should be dlscarded since it 1a generally misinf?rpreted
and has become synonymous with the word "junk™. This same
view was expressed by the Quartermaster, 12th Army Group,
who recommended that the Quartermaster Salvage Collecting
Company end nuartermaster Salvage Repair (ompany be redesig-
natad "Quartermaster Recovery COmpailg" and ""Quartermaster
Meintenance Company", reapectively.

SECTION &
CONCLUSIONS AND RECOHMENDATIONS

22, Concluslons:

a, That the trog basis for the alloocation of
nuartermaster Salvege Coll¥cting Companies and Quartermaster
Salvage Pepalr Companiés (Semi-fobile) to armles in the Euro-
pean Theater of Opsrations was inadequate {Appendix 1).

b. That the Ruartermester Salvage Collecting Com-
pany, as presently constltuted, is capable of performing
i1ts primaTy mission. However, two of the three 4-ton
wreckers should be deleted. from the Tables of Organization
and Equipment and two 2%-ton trucks substituted thersfor.

‘¢. Thet the Quartermaster Salvage Repalr Company
(Semi-Mobile) with an Equipment Maintenance Platoon replao-
ing one Textile Repair Section 1is an improvement upon hhe
unit as originally constituted.

- 13 -
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. d. That Quartermaster Salvage Collecting and sal-
vage Repair service should be made organic in all divisions.

23, Recommendations.

a. That Salvage Collecting and Repair facil-
ities be made organic in the Infantry, Armored and Afr-
bvorne Divisions.

b, That the proposed "Recovery and Repair Platoonn
be adopted as an element of a Quartermaster Utilities Com-
pany as presented in Appendix 2,

o, That pértinent. dootrines, techniques and Tables

of Organlzatlon and Equipment be amended by appropriate agen-
cles of the War Dspartment.
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CHAPTER 2
MATHTENANCYE AND SPARE DARTS
¥OR gﬁhmmsma EQUIPISINT

SECTION 1

MAINTENANCE

24, Organizations.

a, Prior to D-Day it was realized thet the mainten-
ance of Quartermaster general and special purpose equipment
presented a tremenduous problsm. To overcome this problem,
Tables of Organization and fquipnent 10-237, (Querterrnaster
Salvage Repair Company, Semi-kobile), was provisionally re-
vised in the European Theatar of Cperations to include an
squiiment naintenance platoon. The platoon functioned in the
Tleld as a moblle repalr teain serviolig Quartermaster equip-
nent, It wes conposed of two repair sections; one for
general purpose repairs, and one for special purpose repairs.
A 30-day stock of ipare parts was ocarriéd and "on-the-spot"
repairs wers nede,

b, The fixed salvage depot at Reims, France (T-3070)
orgenized, manned and equi\{ped fleld service teaus for the
purpose of performing highly specialized repair of {uarter-
master equipment., Thess teams wers avallable for use by
armies and were specifically charged with:

(1) Temporary augmentaticn of local repair
faoilities to relieve exoessive burdens..

(2) The correction of difficulties experienced
in the muintenanoce cf Quarteruaster Corps
equipment. )

(3) Assurance of &n orderly flow of spare par'b's
tnd operating supplies.

(4) Techniocal 1nspectign of Quartermaster equlp-
nent in the field.

25, Maintenance Procedure. In the Buropean Theater of
Operetions the normal maintenance procedure with respect to
quartermaster squipment was as follows:

a. The using unit performed all naintenance within
its own capebilities,

b, Quartermaster Salvage Rspair Conpanies (Semi-
Mobile) and local salvage depots performed maintenasnce beyond
the capabilities of the using unit,

¢, The fixed salvage depots performed all mainten~
ance beyond the capecity of local feccilities and made final
disposition of all equipment that wes not reparabdble,

d, The equipment maintenance platoon of the Quarter-

master Salvage Repair Coumpany (Seml-Mobile) end the rfisld
service teans functioned as outlined in the above paragraph.
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26, That units in the duropean Theater of Operations were
"majintenance~conscious" is evidenced by the oxtent to whio
improvisations were employed when the supply of spare parts be-
came critical. Many organizations developed their own repair

teams, uti%izing such tools, equipment and personnel as were
avajilable.

SECTION 2
SPARE PARTS

27. General. In the early phases of the Europsan cam-
palgn a low trausportation. priority waes placed on the ship-
ment of dpare parts. As & result, shipments were not re-
ceived on the continent ‘or if received, they were often left
in rear areas of Communicetions Zone dus to insufficient
transportation to move them forward., Units used a large
part of their reserves of spare parts. Consequently, many
of the most Eeeded spare parts were soon placed in a criti-
cal category.

. 28, Classifiocation. 1In the iuropean Theuter of Opera-
tions spare parts for Quartermester equipment were divided
into the following groups:

a. Parts for general purpose equipment which in-
cluded those for field ranges; heaters, water, immersion type;
lanterns, gasoline; stoves, cooklng; office machinery; type-
writers; duplicating machines; and other office machines,

b. Parts for special purpose equipment which in-
cluded- those for laundry equipment, sterilization and bath
equipment, fumigation and bath equipment, refrigeration equip-
ment, salvage repair equipment, bskery eqguipment, coffee
roasting equipment, and gasoline dispensers.

29, Hethods of Supply. During the sarly phases of the
Turopean campaign spare perts were requisitioned in the normal
manner. This resulted in inequitable distributicn and short-
ages in some units as a tendenoy to draw established allowances
and hoard stocks existed. all spare parts were later concen=-
trated in a base depot at Reims, Frence (T-3070) end a oredit
system for supply was instituted. By this aystem, the armies
were allocated definite quantities of spare parts for a pre-
soribed perlod of time, Spare parts were furnished as re-
quisitioned and were charged against the allocgted oredits.
The allocations were based on troop strengths.

30, local Procurement. To supply the spere parts which
were badly needed, loocal production facilities were exploited.
The following comment was made by 1l2th Army Group -- "Actlon
has now been initiated to seocure oritically ngeded parts by
means of local manufacture on the continent™.”

SECTION 3
CONCIUSIONS AND RECOMMENDATIONS

31, Conclusions., That the supply of spare parts for and
the maeintenance on quartermester equipment was not sntirely
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satisfactory during the period of operationa in the Euro-
pean Theater.

32, Recommendations. That the War Department give
special attention to review of the following factors which
restrioted the supply of spare parts for and the maintenance
on Querternaster equipment;

a. Maintenance factors.
b. Levels of supply of spare parts,

¢. Priorities given for the trensportation of
gpare parts.
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CHAPTER
CAPTURED ENEMY MATHERIAT

33. Definitions.

a., Captured enemy material was deesmed to i&olude
war meterial taken from or surrendered by the enemy.

b. War material was defined as any arms, equip-
ment or other property belonging to, used by, or intended for
use by any enemy military or para~military formetions or any
members thereof in counection with their operations,

34, Importance. In the iBuropean Theatsr of Operat%ons
enemy materiaI was lmportant for the foliowing reasons:

a. The relief afforded to rall and motor trans-
portation and the resulting economy in overseas tonnage.

b, The conservation of United Statea stocks.
¢. Intelligence valua,
d. PFinancial saving.

35, Bafeguarding. In the Buropean Theater of Operations
armies end separate units were charged with the proteotion
and safeguarding of captured material and equipment sc long
as ?uc% stocks remained within their respective areas or
untils

a. Such time as the forward movement of the army
rear boundary placed the location of such stooks outside
the army area,

b. Communications Zone removed all of such stocks
to Communications Zone controlled dspots.

36. Disposition. Army comianders were authorized to
retain any captured material, equipment or supplies for the
use of the forces under thelr respective commands, inoluding
Civil Affairs requirements, except items required for tech-
nical research. All surplus requirencnts were turned over to
Communications Zone for disposal,

37. Procedures employed by armies. To handle efficlent-
1y captured enemy equipment and supplies classified as
Quartermaster items, the Army Quartermaster normelly organized
a Captured Enemy Material Divislon within the Army Quarter-
naster Section, This Division was charged with locating,
safeguarding, classifying and inventorying all Quartermaster
typs captured enemy material in the army erea. Inventories,
by class of supply, were clrculated within the Army [uarter-
mester Office and In some casss to the Army Assistant Chief
of Staff G-5 for recommsndations as to retaining any or all
of the items for army use. If the recommendations were
approved by the Army Quartermaster, it was the responsibility
of the appropriate supply section within the 0ffliece of the
Army Queaitermaster to make immediate use of or tranafer the
captured enemy material needed. All captured enemy material
not used by the armlies was released to Communicatiocns Zone.
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All such releases were forwarded thiough the Army Assistant
Chief of Staff, G-4, to the Commandlng Generel; Communicetions
7one, showing items, quantities, lcoation and time of avail-
ebility. The Captured Enemy Meterisl Division was not a
supply agency nor did it function as sueh. It did not be~
come lnvolved in actual physical transfers of captured snemy
material, However, it maintained records of all inventories,
transfers, and releases. The officer in charge of the Cap-
tured Enemy Meterlel Division assisted intelligenoce agencies
from the War Department, Theater Headquarters, and from with-
in the army when called upon to do so.

38. Discussion. EBExperisnces in the European Theater of
OperetionS indicate that prior plenning at all levels was
not definite in outlining responsibilitiss and procsdures
with regard to oaptured enemy materlael., The policles werse
general in nature and were not speclfio enough to provide
for the contingencies that arose throughout the Buropean
Campaign. The armies weroe not prapared, and hence not organ-
ized, to handle the tremendous volume of captured supplias
uncovered durlng operations, A small amount of personnel
from the Office of the Army Quartermaster was delegated to
deal with a problem that normally would heve roequired the
.8ervices of persomel egulivalent in number to any army
speclal staff -seotion. 48 a result, enemy stocks in the
army arca were not sxploited to the maximum. There was a
lack of coordination betweon the supply services and the
Assistent Chief of Staff, G-5. A clearly defined policy
at this polnt regarding the use of ocaptured cnemy supplies
by Civil Affeirs end Kilitary Government agencies within
thoe army arcsg would have eliminated a good portion of the
EIfrIcuﬁias encountered,

39, Conclusiona. That all echelons engaged in hendling
oaptured enemy meterisl wers handicappud by a lack of specific
wriﬁ?giinformation outlining policies, procedures and respon-
sib UB .

40, Recommendations. That pertinent dootrines and tesh-
niques be amended by appropriate agencies of the War Depart-
ment to define policies, procedures and responsibilities in
handling Captured Enemy Material.
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PART ggégg

QUARTERMASTER LAUNDRY AND BATH SERVICE

IN_TEE COMBAT ZONE,EUROPEAN THEATER OF OFERATIONS

CHAPTER 4
QUARTERMASTER LAUNDRY SERVICE

SECTION 1

THE_QUARTERMASTER LAUNDRY COMPANY (SEMI-MOBILE), TABLES OF

ORGANTZATION AND EQUIPMENT 10-167.

43, Mlssion. The migsion of the Quartermaster Laundry
Company (SemI-NWobile) is to provide facilitiés to troops,
to evacuation and field hospitals, and facilities for the
prooessing of salvage end the deocEtamination of permeable
protective clothing when required.

42, Organizetion. The strength of the unit 1s five
officers anE 265 eénllsted men. It is divided into four pla-
toons, each oonsisting of two seotions. The most impor-
tant point to be noted in the-organization is that each

squad, seoction or platoon is designed to operate separately.4

43, Eguigment. The unit is equlpped with 16 laundry
vans, on the sls of four for sach platoon or two for each
section. Eaoch van is a complete operating unit. The company
is provided with only four truck tractors L-5 ton. Move-
ment of the unit must be accomplished by sEuttling, er by
borrowing truck tractors from other units.

LY Capacity. The gQuartermaster Laundry Company (Semi-
Moblle) 1s gesigned to provide laundry service for 48,000
troops weekly when operating eight hours a day, seven days
a week, Three eight hour shifts or two 10 to 12 hour
shifts may be substituted when necessary. The Table of
Organization is designed to provide personnel for two
shifts. A section operating two laundry vans 1s the basic
operating unit and oan provide service for 6,000 troops in
the two elght hour shifts on a seven days per week basis,
on the same basis, the platoon has a weekly capaelty for
gervicing 12,000 troops. The above estimaete is based on
an average bundle weight per man of four and & half pounds.
The. production rate of each van is ebout 120 pounds en
hour. Tor the entire unit w%th all 16 vans operating, the
hourly rate is 1,920 pounds.

45, Assignment. In the oombat zone 20 complete laun-
dry companles were allocated tc 12th Army Group comprised
of four armies, 32 Infantry Divisions, 13 Armored Divisions,
and 11 Corps, all operational. These companiss were fur-
ther allocated to the armies by 12th Army Group based on

the proportionate combat unlt strength of each army. Fre-
gueng transfers were necessary.due to changes in tactical

ispositions among the armies,
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46. An analysis of the methods of employment of Quar-
termaster Laundry Companies |Semi-Mobile] 1n the various

armies 1s outlined as follows:

a. In the fF{.rst U.S. Army on 6 March 1925 six
companies were operating and utilized as follows:

(1) One in support of each of three corps.

(2) oOne split into eight sections serving evac~
uation and field hoapitala.

(3) One processing salvage.

(4) One serving Army troops and reinforcing
ocorps laundry units,

b. In the Third U.S. Army, the Quartermaster Laun-
dry Companies {Semi-Mobile) furnished laundry facilities
required by Medical Corps and salvage installations and pro-
vided limited service to troops. One seotion operated with
each Army Evacuatlon Hospltal and one platoon with esach Army
Medical Depot. OQuertermaster Salvage Centers were normally
furnished with three sections each, Platoons, as avallable,
were allocated to corps to provide laundry service for divi-
sion and corps troogs, while army troops utilized any re-
meining faolllties.

c¢. In the Ninth U.S. Army the quertermaster Laun-
dry Companies (Semi-Mobile} were operated as complete units
rather than as separate platoons or sections, The general
operation of laundry service within this army is more clear-
ly outlined by the following excerpt. from Administrative In-
atruczions Number 2, FBeadquarters Ninth U.S. Army, 4 January
1945:

"1, In the operation of Quartermaster Laun-
dry Companles (Semi-lobile)}, laundry service will
be allocated on the following priorities:

{a) Eospital requirements.

(b) Laundsring of socks for troops.
{0) Salvege installation requirements.
(d) Orgaenizational and troop laundry.

.2. In accordance with Section IV, War De-
partment Circular No. 312, dated 22 July 1944,
subject "Trench Foot", Circular No. 108 Headquar-
ters Furopean Theater of Operations, United States
Army, dated 26 Qctober 1944, subject "Care of the
Fest", and Section IT, Memorandum No. 127, this
headquarters, dated 1 November 1944, Ninth U.S.
Army Quartermaster Laundry Companies (Semi-lfobile)
will provide a speclal service for the laundering
of sooks to ald in the preveantion of tremnch foot.

3, This service will be given priority next

to hospital requirements and each laundry unit will
serve troops presently allocated to it.
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4. Division Quartermasters and Unit Supply
Officers for corps and army troops will colleot
wet and dirty socks from thelr units and transport
them to the Quartermester Laundry Company (Semi-
loblile) allocated to serve them. The companies
will launder the socks and have them clsan and dry
and ready to return in 24 hours.

5. It ls the responsibility of the Quarter-
master Laundry Comvany (Semi-Mobile) operating
under a corps to provide laundry service to all
Ninth U.S. Army hospital units operating within
that corps' area,

6. In the event thet excessive hospital re-
quirements preclude the granting of adequate ser-
vice to all orgunizaetions and troops, the over-
flow of work within the Corps concerned will be
glven to the Quartermaster Laundry Companies (Semi-
¥oblle) serving army troopa".

47. Adequacy of laundry Service. The following com-
ments from unlt reports Inﬁ%oate that laundry service as
provided was insufflolent to meet requirements in the com-
bat zohe:

a. In the 12th Army Group the availability of
Quertermaster Laundry Companiss (SM) was under require-
ments due to the late arrival on the continant of laundry
units after ocombat units, A recommended factor chert in-
dicative of the number of companies required by armies 1is
ag follows:

Faoch Infantry ERach Armored ©BEsch Army of 11

Fach Army Division Division Divisions and
Three Coxr ps
1.0 0.5 D.4 6.2

The requirements for laundry service was partlcularly acute
during the winter months when an exchange system for socks
was instituted to reduce trench foot, With 20 companies
assigned to the 12th Army Group, ellocation was made on the
basis of one company for sach army and 0,3 companies for
eaoh division, The use of tlge factor 0.5 per division would
have besn more satisfaotory. While generally five companles
per army were provided by the troop basis, it 1s believed
that seven could have been used advantageously. The basis
for ptahning is for field laundries tc handle 37%% of troop
laundry. Actuelly they did only 5-10%.4

b, It the 6th Army Group considerable supporting
evidence to the fact that there was a definite need for
additional laundry faollities in field armies was acoumu-
lated by va'gious organizations that operated under 6th
Army Group.

¢, In the Third ¥.S. Army the allocation of laun-
dry units to field armies was. inadequate, The number of
laundry units in suppert of Third U.S. Army throughout the
canpaign was alweys short of requirements, In order to
adequately fulfill all're%uirements, ten laundry companies
could have been utilized,.
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d. In the Seventh US Army there never wers enough
lzundry units to meet requiremente. Mang combat units had
to improvise and do the hest they could.

48, The Quartermaster Laundry Company (Semi-Mobile) as
presently constituted has certain undesirable reatures. Trhe
unit lacks mobility and its eqguipment 13 too bulky for use
in forward sreas in most cases. Considerable comments on
these deficiencies were advanced in the Kuropean Theater of
Operations. A representative series of such comments 13 set
forth below:

a, In the First US Army extra tractors weres needed
for Quartermaster Laundry Companies (Semi~Mobile). The unit
had great difficulty in keeping up with the units it ssrved.?

b. In the Third US Army the movement of laundry
units was found to be difficult with the number of tractors
allowed, The present type unit is too large., Small, self-
sustaining units with two or Ffour less bulky trailers would
be more suitable, Tractors are required on the basis or
opne per trailar.'? '

, ¢, The following is a comment from the Office of
the Chief Quartermaster, Kuropean Theater of Operationse U4
~continuing effort is being made to secure additional trac-
tors for laundry units in an effort to make them mobile
enough to keep up with fast moving units such as evacuation
hospltals, field hospitals, salvage installations and oom-
bat units". ’

d., VI Corps. "It is believed the equipment used
by laundry units 1s too bulky for usae by combat_divisions,
Tt should be simple, fully mobile and campact".ll

e. 36th Infantrg Division, "Simple, mansuverabls,
aquipment is necessarym.l

f. 84th Infantry Division. "It is felt the pre-
sent equipment in the Quartermaster Laundry Company {Semi-
Mobile(} is too bulkg. Tull mobility at all times is abso~
lutely necessary",l

€. 34 Armored Division. "Simple and mobils
laundry equipment is desired for use in Armored Divisions™.

49. The need for laundry service organiec to combatb

units.

a. -Among those concerned with the problem of pro-
viding laundry service to combat troops, there has long ex-
jsted the belief that the needs of combat units could be more
efficiently and economically met by adding leundry equipment
to the Tables of Organization and Bquipment of Divisions. A
geries of comments on this idea have been gathered and are
presented as follows:

(1) 6th Army Group. The Quartermaster, 6th
Army Group, has closely studied and observed
this problem throughout the North Africaun,
Italian and Southern Franoce fampaigns. It
is recommended that mobile trailer type
laundry equipment be authorized mnd included
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(&)

(5)

(6)

(8)

(9)

(10)

in the Tables of Organization end Equipment
of Infantry, Armored and Airborne Divisions.8

Third US Army. Laurdry units should be in-
corporated in divisions. The savings in
property, meney and transyortation would be
great, Divisions would be able to operate
their own clothing exchange system. It is
recommended a laundry unit of the proper
size be included in e proposed Quartermaster
Battalion for divisions. The unit should be
self-sugporting from & housekesping stand-
point.1

Seventh US Army., "It is recommended laun-
dry eguipment be placed at division level,
It should be operated under the Division
Quartermaster".

VI Corps. '"There is a definite need for laun-
dry equipnent at division level., The divie
sion laundry unit should be under the con~
trol of the Division Quartermaster. The pla-
toon oElits equivalent is ample for a divi-
slon",:

XXX Corps. "Recomrend laundry units be
placed at division level, It is felt the
equivalent oi a laundry platoon would be
sufficient® .16

36th Infentry Division. "It is recommended
laundry services be placed at division
level under the gontrol of the Division
Quartermaster".l

84th Infantry Division. "The laundry unit
serving any division should be an organic
part of that division. It should be trained
with the division. The erficiency of at-
tached laundry unlts to this division was
very low since they were not traiped to
operate under battle conditions".l3

100th Infantry Division. "Recommend laundry
units be placed at division level",1?

1st Armored Division. "It is reoommesnded
laundry equipment be placed at division
level under the gontrol of the Divisiocn
Quartermaster”,t

17th Airborne Division. "aAttached laundry
facilities were generally unsatisfactory.
It is recommendsd a &aundry unit be placed
at division leveln,l

b. Additional laundry facilities should be provided
to serve organlcally with cowbat divisions where maximum ex-

pectancy ocours.

Studies and recommendations bdeing ocurrently

prepared by the General Board contain recommendations that
means for providing laundry service to divisfions be Incorp-
orated organicelly with all types of diviasions. To. provide
this service, it wes reoommended that a laundry platoon be
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included as an element of a proposed Utilities Company -(Apve~
endix 2). It would be desiznated "Laundry Platoon®,

SIECTION 2
CONCIUSTIONS AND R®COMIENDATIONS

50. Conclusions.

a, That the alloscation for Quartermaster Laundry
Companies (Semi-liobils) to ermies in the urcpean Theater of
Onerations was inadecuate, which resulted in the establish~
ment of yriorities for theéir usa, ‘ '

b. That the Quartermaster Laundry Company (Semi-
kiobile) should be made fully mobile and its equipment re-
desiygned to afford compactness, lightness, simplicity and
raneuverability,

¢. That laundry service in the form of a laundry
platoon should be mede urganic in Tables of Organization and
Iquipment of all divisions and operate under the control of
the Division Quartermaster.

51. Recomuendations.

a. Thot present type laundry equipment be re-
designed by appropriate agencies of the Jar Department.

b, That laundry service under the control of the
Division Quartermaster be made organic with all types of
divisions,

¢, That the laundry platoon bs mads an element
of the proposed Utilities Company as presented in Appendix
2, and be adopted. :

d. That pertinent doctrines, techmiques and

Tables of Organization and HEquisment be amendsd by appro-
priate agenciss of the ‘ar Depariment.
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CHAPTER 5

QUARTERMASTER BATH SERVICE

SECTION 1
THE QUARTERMASTER FUMIGATION AND BATH COMPANY (MOBILE),

TABLES OF ORGANTZATION AND EQUIPMENT 10-257

52, Mission., To bathe and delouse psrsonnel, fumigats
clothing BEnd egquipment, and supply clean clothing to person-
nel being processed,

53. Orgenization. The unit is composed of a company
headquarters and two platoons. Bach platoon oonsists of a

supply seotion and an operating section. The operating sec-
tion provides shower facilities with e portable bath unit and
fumigates clothing., The sui)_ply seotion issues clesn clothing

to the personnel processed.

S4. Bguipment. In addition to the normal orgenizational
equipment, the unit has bath units, fisld, mobile (24 shower
nhead ) cn the basls of one per platoon and chambers, fumiga-
tion, methylbromide, portable, on the basis of three per pla-
toon. The unit is mobile. It has seven 24-ton cargo trucks
(three psr platoon; one per company headquarters}, one 3/4-
ton truck, weapons carrier, and one i-ton truck. In the pla-
toon two trucks are ussed for hauling equipment and one truck
for transporting supplies when the unit moves; all three
truoks are used for transporting supplies and salvage when
the unit is operating.

55. Capacity. The unit is designed to provide fumiga-
tion and bath service for approximately 36000 men in 12 hours.l

56. Assignment. As required.l
SECTION 2

QUARTURMASTER BATH FACILITIES IN THE COMBAT ZOU# IN THE
OPEAN THEATER OF OPERATIONS

57. General, Armies in the Zuropeaun Theater of Opera-
tlons generally employed Quartermaster Fumigation and Bath
Companies as organized under Tables of Organization and Equip-
ment 10-257. There were several Quartermaster Sterilization
Companies in the European Theater of Operstions orgenized un-
der Tables of Orgaunization and lquipment 10-177; and, as or-
ganized, they used large, heavy, ven-type seml-trailers with
the gsteam sterilizers and showers built into one unit. Thede
units were too clumsy for effective mobility under ocombat ocon-
ditions, The Quartermaster Fumigation and Bath Company, on the
ot her hand, used & portable, collapsible fumigation chambsx
which was easlly carried on a 23-ton cargo truck. The bathing
unit was mounted on a trailer and was also mobile, The guarter-
mASter Fumigation and Bath Company hes & strength of &8 men
ag against 149 in the Quartermaster Steriﬁzation Compéany. The
oapacities of the two units were the same. 2
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58. Assignment., As an example of the assigament of Quar-
termaster Fumigation and Bath Companies in the combat zone in
the turopean Theater of Operations, 16 complete companies were
allocuted to 12th Army Group which had four armies, 32 Infan-
try Divjsions, 12 Armored Divisions and 11 Corps all opera-
tional, These companies were further allocated to the armies
by 12th army Group on the basis of one per army and 0.3 per
éivision. In practice, normelly fgur units were assigned to
an army consisting of three corps,

59. LEmploynent. Generelly, the four companies allocated
to an army were employed on the basis of one for each corps
and one for the army service area. The units with the ocorps
were usually placed under the quartermaster Battalion Hesd-
guarters which controlled the corps yuartermaster troops.
Normally a system of clothing exchange was opsrated at bath
poirts. Two to four sections of e laundry company opsrated
edjacent thereto and also hapdled troop laundry for divi-
silons in the vicinity. Bath polats operated under tentage
provided the company in Table of Equipment; however, buildings
were considered more satisfactory. One platoon operating
separately at & bath point and using twenty-four showerheads
could bathe one 2ivislon in four days 1f the division was in
4 temporary non-combat status. Efficient operation of beth
roinvs, along with the system of clothing exchange, was one
of the most important responsibilities of the Army Quarter~
master. Fumigallion chambers were used to a limited extent at
salvage polnts.<

60. That & shortage of bath facilities existed in combat
units during the Buropean Campalgn 1s Indicated from numercous
requests made by various headquarters and units for additicn-
al bath equipment, The guaerterraster, 6th srmy Group, gethere(
conslaeruble evidence to support the fast that combat units
dla not have sufficient bathing faollities. It was recommend-
ed that mobile traller type bath equiprent be authorized and
included in the Tebles of Organization of Infantry, Armored
and Alrborne Livisions in addition to that provided by the -
troop bagis for combat units.# In 12th Army Group it was
found that the need for bath facilities inoreased during win-
ter weather when at least five guartermaster Pumigation and
Bath Companies per army were required. I{ was also recom-
mended by 1l2th Army Group that the troop basis for bath units
be augmegted by providing batl equipment orgenlo to dlvi-
sions. % The wuartermaster, Third US Army, stated that asix
guartermaster Fumigation and Bath Companies were needed dur-
ing thne winter of 1944 and that the troop basls was inade-
quate,d

6l. It was found that the (uartermester Fumigation and
Bath Jompany had certain deficlencies. Mainly, the equipment
was rou.ng To be §og&§uIEy and 1ittle need existed for the fumi-
satlon chambers.”:

62. The need for shower eqguipment organic to gombat units.

. a, Among those concerned with the problem of provid-
ing bathing facilities to combat troops, there has long existec
the belief that the needs of ocombat unlts oould be more effi-
oiently and freguently met by adding shower equipment to the
Tables of Organigation eand Equipment of Divisions. In ed-
dition to the recommendations -made by 6th Army Group and 12th
Army Group, outlined above, similar recommendations were made
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by the Chief IZngineer and the Chief Quartermaster of the
Buropean Theater of Cperations,.8%9 In March 1945, First US
Army requested_bath units to eligment the Tables of Organi-
zatioioand Equipment for sach division in the army at that
time., Jt was found that the majority of Luartermasters

of diﬁsions in Seventh US Army desired extra shower equip-
ment. The opinion thet divisions actually required organic
shower e&ipment wes also expressed by several corps Quarter-
masters,®7 Interviews were held with the Quertermasters of
the 36th Infantry Division and the 84th Infantry Division end
both recom:isgigd that divisions be-authorized organic showsr
equipment.. The Quartermaster, &4th Infantry Division
analyzed the problem in the rollowing statement;h '

"Recammend that shower units be placed in a division
under the Division .uartermaster. If shower eguipment is
placed below division level it will be a waste of personnel
and equlfment. There are distinect disadvantages to shower
units at regimental level, namely, usually not enough water
points and too close proximity to the front, The Division G-i
and Quartermaster are in a position to know the tactical sit-
uation, consequently, they can smploy showser units to better
advantage. A clothing exchange could sasily be sstablished.
IIl’he indix'xidual ocambat scldisr should have only the clothes

e wears",

Quartermasters of both the Armored end Airborne Divisions
felt thet a definite need exiﬁgd in their type divisions
for organic shower equipment. 15

b. Additional facilities should be urovided organ-
iocally in divisions. Studies and recommendations beinyg our-
rently prepared by The General Board contain recommendations
that bath units be provided organically with all types of
divisiona., To provide this service, it was reccmmended that
a bath section be included as an element of a proposed Util-
ities Company (Appendix 2)., The ten enlisted men assigned to
this section are needed to perform preventédtive maintenance
on the bath units., It is bslieved the Division Quartermaster
can furnish personiiel as required for operators end clothing

sxchenge.,

SECTION 3 _
GONCLUSIONS AND RECOMMENDATIONS

63. Conalusions.

a. That the allocation of Quartermaster Fumigation
and Bath Companies to armies in the European Theater of Oper-
atlons was inadequate.

b. That the Juartermaster Sterllization Company

i8 not suitable for asslgnment in the European Theater of Oper-
ations, The Quartormaster Fumlgation and Bath Company proved

more satisfactory.

c. That bath equipment should be simple, compact,
light and maneuverable.

d. That the fumigation equipment should be with
salvage units.
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e That bath facllities in the form of a bat
sion, {Appendix 2), should be made organic to all d?:igig::‘.
and placed under the control of the Division Quartermeater,

£, That clothing.exchange systems oper 3
olnts proved suceessful and should be contmﬁedazgdrﬁzu:eeeh
operations.

64. Reoommendations.

a. That a bath section be incorporatsed i -
posed Usilities Company, (4ppendix 2). 1@ pro

b. That pertinent dootrinss, techniques and Tables

of Organization end E%uipgent be amended by appr
cles of the dar Department, v appropriate agen=
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STAMISTICAL ANALYSIS OF QUARTERMASTER SALVAGE
ACTIVITIES IN 12TH ARMY GROUP

1. Three Quartermaster Salvege Colleoting Companies an
three Yuartermaster Salvage Repair Companies (Semi-Mobile)
in each of the three operative armies (First, Third, and
Ninth US Armies) of 12th Army Group operated bstween. 1l Decem-
ber 1944 and 7 April 1945 with the following rssults:

Pieces Per Week

Operations Low High Average
Collected 375,000 1,260,000 818,000
Shipped to Communi-

cations Zons 212,000 840,000 526,000 (64%
On Hand in Army Dumps 163,000 420,000 292,000(36%;
Repaired 40,000 140,000 90,000(11%)

2. OConsiderable variation in the pieces collected per
week exists, due to tactical moves and other opsrating con-
ditions such as turn-~-in of winter clothing, etec. "Shipments
to Communications Zone" is simply the total collected by
armies less the amount retained (rsused direct or after re-
pair). Shipments to Coimmunications Zone during the period
covered above were of such magnitude they threatened to
swamp the central salvage depot at Reims, Francs (T-3070),
having at one time caused a backlog of 5,000,000 pounds.

3. In each case, "On Hand in Army Dumps" quantities
represent total amount in army areas for a given week whioch
it is not possible to repair or evacuate, The excessively
large figures are immediate evidence of insufficlent salvage
repalr facilities in army areas, "On Hand" salvage. tends to
accumulate in large storege piles, sometimes uncovered, in-
viting mould, corrosilon, etec. ’

4, "Repair" quantities are very definitely too low.
Whenh considered in the light of the preceding figures,
"Repaired" figures represent the results of full time opsra-
tions of the three Yuartermaster Salvage Repair Companies
(Semi-Mobile) per army. Variations are not due to lack of
material to be worked on, nor to lack of cperating supplies .
or spare parts, but to factors connected with the tactical
situation, principally frequent necessary moves. The low
percentage of salvage collected which is repaired indicates
the need for additional Quartermaster Salvage Repalr Com-
panies (Semi-Mobile) in each army. All salvage repaired
for reuse in the army areas saves round-trip transportation
of each piece so repaired.

PENDIX 1
AF -3 -



PROPOSED T/0 & E FOR: DIVISTONAL UTILITIES COMPANY
A e

4 Offiocers 177 BM

UTILITIES COMPANY

2 | 270 10 1 57 1 83

) . o Recovery & Repair
3o Eq.|] Bath Section |} Laundry Platoon Platoon

MATOR ITEMS OF EQUIPMENT:

Carbine in
Gun, Cal .50, H.E. Flex. 4
~ Pistol, automatio, Cal 45 2
Rifle, Cal .30, M-1 "
Traller, l-ton 3
Trailer, 1/hL-ton 2
Truck, 1/4-ton b
Truck, 2-1/2-ton, oargo 9
Bath unit, fld, mobile,
2L showerhead 5
Traok, 4=5 ton tractor 3
*Semi-trailer, 2-wheel, van typs,
laundry _ 4
*Semi-trailer, Z2ewhesl, van type,
shoe repair 1

¥Semi~trailer, 2-wheel, van typs,
clothing repair 1 .
™WOTE: This type nt does not have the desirsd oharacier=
istiosygoreggi %ement with combat divialons. E%gigment
grovided the BlV'EiOn&l'Utilities Coprany shou @
lent, .compect, and mobile.
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