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l i s t i c s  examinations, f i nge rp r in t  vork, handwriting m.*39tionsn3 
general o f f i c e  space,  and sone of the  bench space was often s se?  f m  
some of t h e  photogrsphi c processes,  The conpar i sm microscope 319s 
mounted on the  bench top  and operated *e l l  f r o 3  t h a t  p o s i t i o l ,  ai-
though a lower Pos i t i on  s@that the  operator could be seated ~ o u l d  
have been more des i r ab le .  Again the  l a r g e  n u b e r  of dra-ers unr',.;r 
the bench tops a l l " l  f o r  P len ty  of s torage  space f o r  inst%r.ents, 
m u n i t i o n  and supp l i e s  of all kinds  and sone of the  bench S>%CE 7 3 s  
used f o r  general  o f f i c e  mork, wr i t ing  r epor t s  and ss cn. 



t o r y  t ruck ,  descr ibcd  i n  d e t a i l  i n  t h c  foregoing paragraphs ,  and one 
$-ton 4 x 4 ( jecp)  for u t i l i t y  use. This un i t  opcra tcd  wi th  a per-
sonnel of th ree  psrsons ,  i nc lud ing  an  o f f i c e r  i n  charge of t h e  labora-
tory.  The personnel and  t h e i r  d u t i e s  a re  l i s t e d  9s follows: 

(1) One o f f i c e r ,  i n  cormnd of the  l a b o r a t o r y ,  7.79s 

q u a l i f i e d  i n  c i v i l  and mil i ta ry  courts i n  b a l l i s t i c s ,  f i n g e r p r i n t s ,  
photography and handmiiting. He had a bsckground of c i v i l  , po l i cz  
cxperionce i n  t h a t  f i e l d  ind vas forcierly i n  cha rge  cf tho  Criminal 
Inves t iga t ion  Labmatory  i n  t h e  North African Theater .  

(2) One agont vias qua l i f i ed  i n  photography. f i n g e r -  
p r i n t s ,  hanavrriting and had a working knovledge of b a l l i s t i c s .  He 
had A background of c i v i l  p o l i c o  cxpcrience and ~ 7 8 slast  coiinected. 
w i t h  thc  Cr in ina l  I n v e s t i g s t i o n  Laborstory in  Phples, I t a l y .  

(3) One ager.t was used f o r  f e n e r i l  u t i l i t y .  Ee had 
mechmica l  and e l e c t r i c a l  s b i i i t y  m d .  had a gcnc ra l  background and 
!acvledf;o o f  c r i n i n a l  i n v e s t i g a t i o n  170i-5. He a l s o  s i d e d  i n  keeping 
t h e  equipment i n  propar oriler. 

SECTION 5 

16. &ckground. A c e n t r a l i z e d  criminal i n v e s t i G a t i o n  organi -  
zn t ion ,  assigned fo r  ope rq t ion  i n  gigland in i942 and i n  t h e  efirlg 
p a r t  of 19h3, was con t ro l l ed  by the Criminnl I n v e s t i g a t i o n  Div is ion  
of t h e  Off ice  of tho Thea te r  Provos t  Vnrsha l ,  European Therlter of 
Oper s t ion~ ,Unit e$ s t a t e s  Arw, Control of c r imina l  i n v e s t i g a t i o n  
personnel 7r33 La te r  d c c e n t r s l i z e d  t o  tho  prnvost rnarshnls of armies 
an!? bise sec t io i i s  fo l lowing  p r o t e s t s  on the  p a r t  of base cormuld-rs 
t h a t  c r i rn in l l  i n v e s t i g a t i o n  agcn ta  n e r e  i n v e s t i g a t i n g  c1se3  mith in  
t h e i r  a r m  without in forming  t h e i r  p rovos t  marshs ls  of t h u  f a c t  
lis a consec,uence c r imina l  i n v e s t i g , i t i o n  st t h e a t e r  l e v e l  r e t a i n e d  
b u t  s t a f f  supervision of  c r i in ina i  i nves t iga t ion  u n i t s  nnd the i r .  
a c t i v i t i e s  .and inlac: f i e l d  inspec t ionv  only to b e t t e r  f c m u l a t e  
p o l i c i e s  governing t h e i r  o p c r a t i  ona. 

17. r)iscussion For C e n t r ? l i z a m ,  The concept ion  o f  c e n t m i i z e d  
cont ro l  o f  LhG criminal i n v e s t i g a t i o n  dc tqchmn- ts  i 3  p a t t  c rsned  a f t e r  
t h o  Federa l  Bureau of I n v e s t i g s t i o n  i n  t h e  Unitod Sti tes.  The can-
mnaink o f f i c c r s  of c r iminqi  investic;ntion cni ts i n  t h e  EuFopem 
Theatcr ,  and thc agen t s  are almost unanimous i n  t h c  o p i n i o n  t h a t  
t h e r e  should bc c c n t r a l i z e d  con t ro l  of u n i t s  and g i  ve t h o i r  reasons 
'is fo l iovs :  

a. personnel mnny be mcrc expedi t ious ly  s h i f t e d  t c  areas of 
increased  c r imin l l  a c t i v i t i e s  1 s  r equ i r ed ,  Th i s  could  b e  a c c m p l i s h e d  
vrith t h e  ,nIinimum of red t ape  :71th o r  VJithout t h o  consent  of prOVO3t 
msr shs l s  of the a r e a s  concerned. Concurrence with t h e  p rovos t  m z s h a l  
is homvcr  mos; 3 e s i r u b l c  and smicsbie  r e l a t i o n s  should  b e  S t rongly  
encouraged. During t h e  Elmopean opera t ions ,  a g e n t s  mere s h i f t e d  by 
u n i t s  only and not  3s i nd iv idua lu .  T h i s  system l a c k e d  f l e x i b i l i t y  
and it i s  conceivable t h ? t  i f  s n  a rea  requi red  e i g h t  s d h i t i o n a l  agCntS, 
nn l a d i t i o n  of e. Type 111 (BK) unit (14agents) t o  t h e  arw- C W -
t a i n l y  no5 t h c  nos t  economical use  o f ,  these x" 

b. Tha opc ra t ions  3f t h e  cri171inal i n v e s t i g a t i o n  dctnch- 
n e n t s  vrculd bc more un i f c rm and not  subjec t  t o  t h e  v!hims of t h e  l o c a l  
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S E W !  Respons ib le  t c  Thestc-r  Comander 

COLONEL 

/ L,?SOP.i'?O+W INSPETOF I LT CCL per 75 men. 
1 capt  I 
2 1st L t S  j 

.F IELD j 'E&-[ A R Z I F S  'VITH 
I OFFICE( f OFFICE 1 OPFICE 0 R ; A M C  C I Di i1 Chief iigent Capt. P ~ . S O ~ T ~ , T E L  

25 Agmts. 

b. It i s  proposed t h s t  t h e  chief  of c r i x i n a l  i n v e s t i g a t i o n ,  
a d i r e c t o r ,  head the  crinina!. i n v e s t i g 7 t i o n  d i v i s i o n  a t  t h e a t e r  l e v e l  
and should be respons ib le  t o  t h e  t h e a t e r  c o m n d e r .  Off ice& 
Would b e  loca ted  i n  a l l  major h e s d q u a r t e r s .  The chizf  e & e n t , , a  
c a p t a i n ,  nould b e  d i r e c t l y  r e s p o n s i b l e  t o  t h e  director b u t  ;v:ou33 
have t h e  a d d i t i o n a l  r e s p o n s i b i l i t y  of nr l in ta in i i ig  clos. l i a i s o n  with 
t h e  provos t  marshal of t h o  headquar te rs  i n  which t h e  f i e l d  o f f i c e s ; s  
are l o c a t e d .  His d u t i e s  smld bo vcry s i m i l a r  t o  those  outlined 
f o r  thc cr imina l  inves t i&%tion  s t q f f  o f f i c e r  l i s t c c l  i n  paragraph  
nino. The number of a g e n t s  ass igned  t o  each f i e l d  o f f i c e  ~voulclvary 
a c c o r d i n g  60 th; number of cr imes  o c c u r r j n g  i n  t h e  area. C h i c f  
a g c n t s  nould have c o n t r o l  over 7.11 a g e n t s  3:rithin t h e  arza. 

NOTE: Upon. completion o f  t h i s  s tudy and a f t e r  i t  W R S  i n i t i a l l y  sub- 
m i t t e d  for approval,  t h o  new Table  of Orgnniza t i  on and Fquipmcnt , 
d a t e d  25 Scptc&ib,cr1945 was race ivcd  a t  t h i s  h e a d q u s r t e r s .  Such 
d c f i c i e n c i c s  i n  t a b l e  02 o r g m i z a t i o n  and equigment a s  notEd i n  t h i s  
s t u d y  and which h w e  been corrected i n  the mw t a b l e  are shown as 
c c r r e c t e l  z f t c r  t h c  a p p r o p r i a t e  c m e l u s i n n  and no recornmendati on is  
m.ide. 

20. Conclusions.16 

a.  ThQt photographic  equipinont a s  providod in  Tsble of 
Or&aniz3t ion and Equipment No. 3.9-500, k i t e d  22 A p r i l  l9h.4. was 
adcquate, hovcver, t h e r e  mas such a c r i t i ca l  sup2J.y s h o r t n p  nf 
t h i s  type of equipment W h t .  ~ m n y . u n i t s  :"Ier? f w c e d  t o  Give u p  t h e i r  
photographic  equipment p r i o r  t o  ei:ibarkat.ion. T h a t  photcgr%phic  sup-
p l i e s  were very  d i f f i c u l t  t o  ob ta in  and t h i s  s i t u a t i o n  p c r s i s t c d  
through cut t h e  operat ions.  

b. That  t h e  h i l l e t i n g  and mess ing  of c r i m i n a l  i n v a s t i -  
gatinn agents  vrith o t h e r  t r o o p s  xtTe not  d e s i r a b l e  because  i t  re-
duced e f f i c i e n c y .  

c. T h a t  l i a i s o n  and coopera t icn  vrith o t h e r  a g t n c i c s ,  such 
3s Counter I n t e l l i g e n c 8  Corps, judge advo c s t e s ,  i n s p e c t o r  g e n e r a l s ,  
B r i t i s h  S p e c i a l  I n v e s t i g a t i o n  Branch, l o c  81 a u t h o r i t i e s  and other  
a g e n c i e s  i n t e r e s t e d  i n  c r i m i n a l  i n v e s t i g a t i o n  were sat1s r a c t o r y .  

d. That t h e  number cf cr imina l  i n v e s t i g n t i o n  a g e n t s  pro-
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