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THE GINERAL BCsHD
UNITED STATES FORCES, RUKOPEAN THEATTR
APD 5083

THE FHPLOYMENT OF OLINANCE STAFF SECTIONS, ORINAMCE COMBAT
SERVICE URITS aND OLDN.NCE SLRVICE UNITS

i THR FURCPEAN CaliPaIGN

CLHrPTER 1

ORINARCE STAFF SECTIONS

SECTION 1

INTHODUCTION

1. Forewcrd: The purpose of this study is to present an overall
mnd lntegroted sunmory coicerning the orgsnization, assignment, employ-
ment ond technigue of Ordnince Staff Sections cnd Ordn nee Units com-
prising Ordr nce Scrvice in the Furopeun Thester, ~ad problems rcloted:
to Ordn nce Scervi The: pericd under consideration sxtends from the
date of the opproval of the “Overlora apprecloticn rno Outline Elin' by
the Combined Chiefs of Steff in rugust 1943 to the close of the Furopein
Cimpnign in My 19245, Only those units crfegorized @ s Ordn-nce Combrt
Service Support Troops, srmy Ground Forces :rd Ordn nce Service Support
Troops serving in the Cumunicetions Zone will be trested herein aus 4o
the imninent integration of =11 service foree units within the Army air
Forces. )

SECTION 2 - AT THE THEATEL LIVEL
Thecter Orgenigotion. In December 1943, the Ordnonce Sections
srters, Buropern Theuter of Uperatione, United Stetes .rmy, and
Headguurbers, Service of Supply, were conselidated :nd olr ced wnder the
control of the Commending General, Service of Supply.t The detoiled
orginization of Ordnince Service, Headouurters, Service of Supply, is
shown in nappendix 1% DTuring the plinning stuge of Opcrution "Overlord!,
Ordn:nce Service, Hendgquerters, Service of Supply, functioned in tio
groups: A plunning service locoted ot ther ter heddgur rters wnd on opers-—
tions service locited in the field., Locsuse of the noture or the operi—
tions, it wis nocessary to orgenize rn wmphibious division. Ordnince
service units end installitions were nasigned to four Buse Szetions;
Lestern, Wwestern, Southern .nd North Irclind, erch of which weee provided
with "n JOrivnce of ficor na o b ileg of ¢ Lloweneces st £f,  Tastern base
sectlon was primarily concerncd with support of tnhe :ir force, while
Southern Buse Section wis to ivndle the concentretion nd mersholling of
the invasien forces,

3. Sepior Ground lorce le:dganrters. The senior United Stotes

s First US krmy Group. The supervision of
administrotive ono logistl plins for Operetion "Overlord! v s vested
in the G-4 dection :nd certain specisl stoff scetisns of this hesdgurr—
ters which functionca s the United Stotes ndminisbrative Stoff of tho

21 srmy Group (Eritish), the groyna hercquierters responsible for securing
the lodgement on the continent, -

Greund Force Heo dguorters w




L. Heletionship between Europe.n The:ter of Operctions, United
Juy, nd Gommuntcetions Lone. The combined functions outlined
greph 2 above were conbiaued rfter Communications Zone hid or—
iV on the continent.

30 Orandzabion of Communizetions Zonc. The advince Suction wis
the Letaing element of Communicstions Zone, It wis designed £8 @ molile
service foree o Lccomprnr the srmy on to the continent mnd to follow
the ~rmies -8 they :dvenced to the erst., 48 wivincs Section, Commnalce—
tilons wone, progressed, tose :nd intermedicte sections were orgrnized,
Thegu sectivns were consoliduted or closed out =z the logisticzl support
seet to the east with the opening of the belgien ports,

6. Southern Lines of Communicstions. Initisl support of Qperations
oon® wus provided by the meuiterrancin Thester of Operctions, In
effoct, twe theaters of cperctions supplied two forces through scpercte
ports nntll tie forces v d Jo mcu, ot which time tho Southern Lines of
communie:tions were rbsorbed by Communications Zone, Europeryni Theotor of
Oper;.umm. The :ovince elements of the southemn foree wag called Con-
pinentel advence Section. 2

 Undto,  Initiclly, only one

7. Oren nee Technigsl .mtull"

team we this o Puropenn Yherter of Opero-—
tiong : First Ua Armye o8 other terms beewme avelloble,

. bo the tmy groups for furthcr ttochoont
of reports viere sulmltted cirectly to Europern
Thester of Uperitions; Supreme Her dquorters; sllies itionsry Forces
Herdguurters, .rmy Groups; end in auplicute to the ¢ Orcn nee offlcer
who tré. PI»mitte{! one eopy to the szsistant chief of stiff, G-¢, of “he
crny,

they vere likewlse
by the ~rmics. Cusle

i Orun:nce Stoff of Pegulnting Stotions. moyoin 12 Loy
Group bacome opcretiontd, « regul:ting stotion we L o serve it.
The reguloting stotion wes cherged with recelving 1*(,qu1511.1-3n\. for 11
clisges of supply from the ermies fne forwsrding these to the Communicr-
tis Zope, With o full supply pipeline such : procedure is theoreticrlly
correct; however, Orimonce L sa IT :nd ¥V supplies nlweys contoined «

rultitwde of criticel itoms, requiring o system of control more flexible
sn is the coise with o 1_’>li<‘.; cansuaed ut & noreel ribe such 28 Cliss T

i

et to rn Crdnince Closs II requisition, submitfed

: abion, only o gmcll percentege could Le filled
exnuditiously 'nd called forwerd by thoe reguloting stetion.  The belines
nleced on b ek order; however, the volume of work included in sceount-
z ond coministrotion wes beyond the capubilitics of the Oranence stoff
the vegulsting station.  The Tunctlons of the Ordnince stoff of the
repuliting bions, by usego, wevelopew lubo:

III. with ro

se Following wp truck :nd roil shipmenbs on vhich expecitious
delivery was required,

b. Reeonnsissence for new rail heads ond arrongements for work
Lo pregnre thom for uso,

ce  Lizdson vt roil hewds, to provide wrmics with informotion
w.g to srriving shiments, locating cers sne mointiining rocorus of otivity.

¢.  tieceiving, possing or, (nid enforeing priorities for movoanent
of supplies,

ce Purnishing personnwl et wirports when supplies uvere being

Yroevived.

f. Infurw tion to army Jrcnince service of indti d shijment,
s5checulel crrivel one fincl arrivel of susply shiments.

I
n
i
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The reguli ting sbetion ves of velue in bringilug treckee vend
end ammnhition forvard by rail. The orollem of vereg n oof ¢rbillery
emounition by lot aurber did not ¢ “e rosortions safficlect to involve
the regultting st:ticn; hovev r, Lae oced for seleguircing the integrity
of lobt numbers vioulc heve been sresent hic in .ntensive srogream of Lids
nsture been in effect throughout tne Luropein cigne oAt sueh ¢
program in effcet, the Uron-nce stofT e the roguliting stotion ;oulc
h:ve been recuirec to esswse in imgort.nt role in callin. <wmmition
skhimments foriarc by lot number,

9. dovencnt Contrsl. . sgency wes esteblished by the Chier vrc-
nonce Offi-er to coordiaste the cctivities of Comrunicetiont lone Ori-

nince sorvice in .aoving susslice within tbe Gorrnicetions fonc . nd for-
cing them to ..cdvence Section Jesots. Iy usaye, tals egency «evelopsn
into : control office, utiliuing the corgo sp:ce of for. trd movi
realécenent vehicles to trensport auolics to the omics snd to
sujslenentel reil enc motor trons wrt. Thic control office v
contritute the flexibility recuj re J)n obt; inin,; cns faevrrding
suznlies, other them o jor Ztess, .18 noted thit the rouircacnts
of & field army in ca/gimn sversged S,OJ’) lony tons of Cleus II mnd Lv
sugolies por wonth, nmot lneluding trecget rnr theclee vebhdoles cnd crtile
lery. Lheeled vehaeles onc crtillioey  ece brought for..ic on ro ds by
drivers from the crmies (nd Jomanlcstions .one Or.n:nce service inue-
pendent of any control lecsurcs: by the reguliting stotion,  Tho cirgn
space thws provided ..is utlliicd by wiovement control to for.ard ooproxi~
mevely 1,500 longz tons of susdlies uor month lo:cded is revusstea Ly

arny lisison detachments mointeined in Co: umic.'—.tinnu Lone aepats,

Y
WE

10. Port Ordnince Stiffs. Port Urdn nce efficers «nd their st {00

nere not experienced in dischirge «nd delivsry of Oranince »wteriel. Tue
rees port copundess sitn
ce reteriel in olf-locding.

to leck of exverience, they ..ore unwtle to in
the proper orocedures to ruduce aouege to Orone
Aevericl hendling; equimment ez not sgecic iy designed to honul. Oren nce
moteriel JL-nd conventwnc-l tyse ecuipment s used, resultin,; in ovoiacble

de

SLOTION 3
S0 THE ARGY GROUP LFVEL

11. Orgenlzotion. Headyw rters, First UC rrmy Group, as octivitec
in Qctober 1543, Initielly tle Or.n'nce section wes uot orgeniced, «ll
functions in connection with planaing bc‘mv endled by en officer on o
tenporary cuty stetus froa the Oftlce of the Chicel Omn nee Qlidcor,
Iuropein Theeter of Ooerations.  In wvereh Ivii, the Oriaonce DJluer
wes csEignec mnd sdcitioncl personnel wrrived.

12, Qierctions. In Rey 144, G-4 ‘ne cert:in secolel stefl sections
of First Unitoe Gbetes sray Grou. coanenced ojer: tl ¢ o Uhe Unibed Stiotes
administretive stuff of L1 ~roy Groun {britisn), groune foree hed douirbers
responsible for securing the lodizement on the continent., The cosignec inds-
sion wis the coordinstion ol plins for the wssculb ond builo~un, & Stenouro
apereting orocedure wou cstubhbhsc ielr soule result in ¢ minimws of inter-
ference with the operution of the wrmies nd 2t the sune tice provide tie
necessery informetion for exercising control inc to infori the erwy roug
nder of the stetus of Orénonce su.plye Inforuation coples of norml
orte prepured by the crmies sere reguired. snticis ted carunition re-
vuirements werce computed snd compered agiinst thecter svediletility, On
14 July 1944, Heedeuerters, 1I srmy Grouo tas cotivated ind percomel of
First Upited Ot tes army Group wore trepsforrec bo tho nen jpay Grows.
Third United Stites sray wnd le Aray Group becae operctionel on L lagust
1244,  mwwnition shortages hod veveloped ocuring Julr no it wig neceassery
to allocate sumunition bet.een the .rmics from the stirt by liniting oxe
senditures of critic:l types through comu-nd chunnelcs, This lw.ortent
function of zpporticning evailsble ctocks of criticai items of supuly of
not only Cless V but of Cless II &5 well, continued sliost until the enc of

-~ 3~
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the Eurcpeun Campaign. Due considerztion of the projected cetivity of the
various armics wes esteblished by study of their mission :ind #n cctivity
Teetor vas applied to govern the epportionment of eritiecal suinlics to
further the ticbical mission. 11 Later vhen both army grouns were supolied
by Comwunications ione, Luropeun Thester of Opcrutions, suoplies were sp-
portioned between the army zroups besed on the weasons density therein.
The progedure of apslying activity factors was continueu within the arcy
groups end resulted in the most economicel &pylication of availoble re-
sources, 1l

13. .Functions: The principel functions of the Orun.nce steif at
the army group level may be sumazrizcd zs folloy s:il

a. Keep the commending pgener:l informed ot =11 times as te the
current status ond futurc praspects of supply of emcwunition end Ordn nee
general supplies,

b. Allocute betieen the ermies the aveilable service units
and all iteias of amrunition ¢ne genercl supplies ulhich (re in short
supply.

e. Support the armies by ziving titem cll possible essistunce
in obtaining the necessery service units ond supplics.

d. Coordinste the efforts of Communications iZone sections
in support of the fielu armies.

SECTION &

Al Y ORDM, MCE SECTION

1. sugmentation. It was found necessory to increasse tho pore
sonnel of the Orcnence sections of both First 'nd Phird United Stites
srmies during the pre~operstioncl phuse in the United Hingdom in order
to prepere plens, supervise issue of ccuipment ind to discherze the dutics
of organizing .nd controlling = lerge number of Ordr:nce troops, ©sf

15. Qperations. Of the five «rmies, the Orcnence officery of
three of them hed scrved in two previous compelgns snd certain officers
of the Ordnince stuffs of four crmies had hud previous cunb:it experience.
The remalning army hed opportunity to leurn the srincisies of combet
Ordnance service during the operetions in Uritteny, Thercfore; the
five armies freing the Germins on the Slegfried Line wnd the doselle
kiver represented muture Ordnonce combat experience., «n anulysis of
the organizetion of Army Ordnince Service zdopted by the five armies is
given in Appendix k.

16, Gomnand. sithough Field ilanual )-%5 cherges the senior Qronince
Officer of a steff with coamnend of Oron o nce troops, there is no -rovy of
personnel established for cxercising this comainc witlin the ficld nroy.
All armies geve the army Ordnence Qfficer operstioncl control of Ordnance
troops, which permitted him to direct, control end coordincte the sctivi-
ties of a lzrge number of units, :nd &t the sume Eim(: relieved him froam
the maximum of cdministrative responsibilities. 1

SECTION §
" QOKRPS OnDNANCI SECTICN

17. Operations. & study of reports fraom vorious corps and confer-
ences vith corps Ordncnce personncl indicates thet the orgenization for
the Ordnenee Seetion, corps hesdquerters as preseribed in Tubles of Orgeni-
zation «nd Doquipment 100-1 was followed ina uas adequate, The same source
indicutes that the operction end functions of the corps Ordnunce scction

t—
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~rbarat mbliestoony weres sotisicctory.

+5 carrently prescribed by er De

L5, Ordnence Troops with Jorase. Qren Dew troo.t, excest baic
disrostl squius, cere not ctticned to coros. in oardy Oecnonce Liintoaencoe
botts Lion of apgaroprirte comjosition 1es given the mission of cusuorting
& designated corvs, Close lisison Letiecn tiols botisdion, sa-unition units
onerating the ermy su:iply ooint serving the corns, snd the vorss Ordnance
Officer :nc his st ff 10§ cncouruged.
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o S YICH

BIVISLOw Ji Sl

vae Infantrey Livision,
L& 2Poaeyly n: porforacd

its mission i « stt pmacr. The Jrdnince lig f meinbenince
comprny (Table of Or nond PG e ) of tas Infoabr,

Livision vis i decuste to fully suooort the division, no @il oraies
customerily reinforced the oivision witi wn Orin nce inediw nee
coipeny thich normelly wie transferred from exay to iy uivisioas vere
ehifted. Infontry divisions vere hebitaurlly voinlorced with o teng
bettalion, ¢ tens cestroyur oo ttelion, o

LA 5

19, Infentry Civision. The Oron. ace fectlon
o used in the juropern oi.oped

nosnti-alreroft boett: lion,
mobile. These reinforcencnts nocessitoted forthor Jedn-nce supgort then
that proviced by the orginic Oranince L weintencnee comsenye 15

coubit i b

S, clrborme
mnfontes dlvi 3

Tne fir-
L tegrec
toacrily Wbieked

<0, sirborne Divisisns., Durin
civisions srescnted tne sone arobie
Torpe Jredn.nee arintenince consiny iclent to
thea tne Orda nee Light winten.nes coixny anc .8 cu
wo by fn Ordu-nee cedin gy lntononee coasiny.

1. rec Livisions. wvrdnince serviee in the - roored alvisiong
of both ty 18 scewunbe,  tnor L djustionts of scrsonned ond equin-
menl ere qulte genersls

. aentienlivec.

2y funetio

o, Divisionsl Jrdnonece au

ee comsnles oeferece o letoon orgenivation
+o the funutionl sectiom wrrongenant.

¢, The ‘nopeetion secbion ol hordquerters compny oo 0L wved.

The suaply 2lotoon of hcidguarters comMny w.s neresscd

c. oCcitiomel clerks ere usid in shoss.
v Itxeess crtillery mech: nles vere enployet s trak rcchonies.

OVl

2o acrgoucy Yep-ir vehiclou ere

e Teng trinsporters were  oolec lo hocdguecters sompiny.

-
.

irtillery rencir truek ics not weca

. Fuel .nd lubricent trucks :erce decentralizod.

[N

g, raditionel trucks, ome-tuorter ton, vore necessory for

o

L. .ocket launchers snu cerbines nere of little use.

M. trockers uore necessery in the supoly platoon of he:de
Cquarters compny. =0
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CHAPTER 2

ORDIANCE COMBAT SERVICE oUPPCRT UNITS

LECTION 1

GLNERLL
2¢, DLefinition. Ordnance units in the field army furnish service
support for combat anc combat support elements of the avmy. They are
referred to as Qrdnance Combst Service bupport Units. (tection V, War
Department, Circuwlar 356, z beptember 1944Y.

SECTION 2

OBDNANCE GHOUP hbaDGUsiTERS s8D BEsDGUs ThERS DETACEUMENTS

23. Lmployment. armies were provided with thrse Ordnence groups,
except in the cese of First United States irmy which had four 1-2-3 and
IFifteenth United States rrmy which required only two because of its small
size. Ammunition troops were commensed by wn amwnunition group headquarters
in three argies.* ™ % In one army, communications perscnnel and eguipment
were added.t bveverel armies decentralized administrstion and contrel of all
Ordnance activities in their sphere of responsibility to Ordnance groups
and in oll wrmies, groupe were required to actively supervise and command
Ordnance troops.<=3-k Ordnirice groups commending ammunition units were

justed to provide technically guslified ;\ersonml.l“‘i*"r Allocation of
major items, local procurement, end industrial surveys were additional
duties fregoently required of Ordnance grouras.¢‘3"li From two Lo six
Ordnance battalions, ws well as attuched uartermaster service troops, truck
companies and troops for local defense, comprised the command of Ordnance
group hewdguarters,l—z—

olCTION 3

ORDNALCE BaTTalION HELDGUARTERY aND HEADGU.RTIRS DETACHMENTS

Zh. Employment. Ordnance buttalion headquirters commanded battalions
of upprogricte composition performing a number of missiocns. Points of
similarity in the srmies were:l-z-—3-4

a. Forward bettalions supported each corps.
b. cupport battalions backed up forwaerd hattelions.
c. Intermediate tattalions suoported crmy service troops,
army heavy field crtillery and army enti-sireraft wrtillery.
d. Mein battolions spersted a ninlesidle devolt of commodity
type depot compendes, the urmy unit rebuild end reelametion battalion,
the vehicle and artillery rescrve major items p.rk, wad the pool of
evacuation companies.
. an amnumiticn babttalion cperited the system of arymy ammunition
depots, and another opercted the forverd sP's.

«5. QOperstions. Bubtalion heudquurters were oper:tioncl headquarters,
actively supervising and coordinating the troop units they commanded.
sdaitional trunsportetion and communications personinel and ecuipment were
freguently provided. Only a few wmmunition brtbalions were avaeilldble,
therefore it wes necessi ry to convert und re~triin meintainance ond supply
butbzlions, wdjusting the militury occuputional specifications to provide
technically quilified cmmunition parsotnel. From three to seven companies
compriscd the commind of an Ordnurce buttolion headgusrters. —e~3
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SECTION ¢
ORDWANCE FIELD DEPQT COMPaNIES

«6. Hetail Depots. It was the general custom to supply nor—divisional
using units through meintensnce channels. Retail or forward depots served
Ordnence compunies of forwerd and support battalions in each corps sector
as well as srganic divisional Ordnance units.}=2-3-4 The presence of two
armored divisions in a corps frequently over-strained the capabilities of
the retail depots and armored divisions were sometimes pcrmitted Lo deal
directly with the army wain wholecsale depot; or an extra depot company, if
available, wus esbeblished in the forwa-d area to serve as & holding peint
for combat vehicle supplies.<™

27. Yholeosale Depots. The need for a single port of entry into the
army for Ordnance class IT and IV supplies made it advantageous to crganize
& wholesale depot of three or four cowmodity type devol compenies. An
appropriabe browicdown of ressonsiblitics proved to be:l-2-3

a. 0One depob company: &tandard Nomenclature List Groups A4,8,C,
: D,F, end Ordnonce Publications.

b. One depot company: Standerd Nomenelature List Group G -
(teneral Purposs Vehicles.

c. One depot company: Stanocrd Nemenclature List Group G -

. Gombat vehicles,

d. One depot comperny: otandard Homenclsture List Greups H,Jd,K,

A, N and miscellancous.

8. Publisstions. Rapidly chonging treop lists made the efficient
and expeditious handling of Ordnence publications o tusk of considerchle
megnitude. In one wrmy, < small publicutions scction was orginized in o
depot compeny tg hienale this bask, Two vans and some tenboge wowe providged
to cover the temporurily lirge quantities of publicstions that arrived
from time to time and distribution was cffected through Ordnznce supply
channels. The system proved to bo highly effective.?

27, Maberiel Handlivng Eouipmenbt. Handling bully items of Ordnance
materiel such as major culiber gun tubes, cnglnes and taunk trock reguired
wreckers and cranes.s Wreckers were mado availoble to depoet companies
and crancs were horrowed from the Engineers or from heavy artillery units
whenever possible.

30. Loecal Procurvment., Industrinl resources of France, Belgium
end Luxembourg were an invaluable sssct in auvgmenling end supplemonting
Ordnonce supply. Local procurement on the wrmy level wes weriously charged
to the moin ermy wholesale depot battalion or be the reer Ordnunecs
group. 2-3~4

31. Army Vebicle and Artillery Perk. The large holdings of reserve
majoer items necessury to support & field army demanded speeial action to
properly recelve, inspuct, service, muintain and move severzl hundred
vehicles and artillery piecr—zs.l"z-/ Pericds ol peek activity such as that
following the Ardenncs campaign, required the exclusive services of five
Crdnonce companies. liotor vehiele distribution companies and depot cow-
panies were undble to perform the technicel funetions reuuired in such a
park and the full-time operatlon of two or more maintenunce companies was
required for maintenance work clone. The useé of technical personnel and
speciol equipment of third snd fourth echelon miinten.nce compunics to
perform work thit is essentizlly second echelon wis not economical.




SECTION 5
ORDNANCE THIRD ECHELON ifaINVENANCE COMPANIES

32, Medium Maintenance Companies. Compenies of this type were
assoelcted with specific infantry divisions and normally remeined with
them throughcut the Ewropean Campaign. As divisions were tronsferred
from army to army, the associated Ordnance medium maintenence compaayy was
usually transferred also, thus building up & feéling of continous Ordnercze
support which viags very beneficial. ~2=5  iedium Maintenence compenies also
supported the artillery of corps.l This support likewise was conbtinuous
and a feeling of mutual confidence wus estublished. The att.chment of a
tank battalion and the conversion of towed tanic destroyer battzlions tc
self-propelled corriiges demonstrited the laclk of tark mechanics in mediun
maintenance compunies. Siace armement and automotive equipment is found
in badanced quantities in the forward areas, the medium maintenscnce com-
panies were effectively cmploycd.

33. Heavy Muintenwnco (Tanic) Compzniss. Compsnies of this type
were frequently employed in the forwurd aress z2s thnird echelon companies
to afford the same scale of muintenance for the sepirite tank and tunk
destroyer battelions ae wnjoyed by the ermored divisions,* Signel repsair
teums were attached to neu.vy i dntc,n:-nc'p (Lam& compenies to effect com-
plete vehicle maintenunce ot sne point.lt

3le Medium Automotive Meintenonmce Compumies. Units of this type
were placed in forwdrd butvalions to sugport corps service troops. Other
units were employed in intermedinte babtolions to suppert army service
units., Occasien2lly wn cutomotive muintenance comperny was recuired to
operate a forward collocting peint or to establish roadside service stations
along main supply routes. Since many service wits have o preponderance
of automotive cyuipment, medium autometive muiniononce companies proved
to be both ¢conomical and officicnt.l—==3-4

35. Medium Mainmtenunce Compandes (apti-iircraft artillery). These
units were deficient in capacity to do wubtomotive work, WMobile snti-
gireraft units hove on sutomotive preblem equelly as importint as the
mointensnce of thelr armament. & conference of cnti-civersft bottleion
comnunders held by the wnti-uivcraft officer of tha Gener:l Pooard recched
the conclusion thot Ordnance wmeintonenco of unti erft artillsry in
the Burcpean Campaign was deficivnt for the following recsons:

a. Amement end auvtomotive meintenince had to be obtained
from differont Ordnonce units.

b. Distances truvelled to ohtain armament mointon nes vere
excessive due Lo the distribution of maintenunce compunies (wnti-air-
eraft) ond the snbi-cdreraft artillery aniis over o w‘i.ds e,

¢, Whenever eati-aireraft urtillery wndts were concentruted
as ab Antwa,rpx end the enti-V-1 belt east of Licge, thc— compinics were
etfective boecanse armament meinbenaice was parasoust and cutomotive
mainten.nce was decrecsed.

d. In the First United Stoves aemy, rorwerd anti-clrcraft
artillery battelions did not use vlectrical fire conbrel equindment and mediu
meintenance companies (Table of Organization and Fquipment 9-7) vere
required to maintain the bulance nf their equipment., This service was
effective and expeditious and removed the objectiong expressed sbove.

36.. Forward Ares kesovery. First United btates srmy converted four
Ordnance evacuution companics into Ordnsnce colleucting compunies by
reducing the number of tank trinsporturs ond increasing the quantity of
genoral purpose transportation. These units were employad bo recover
abandoned and unserviceable Ordnunce sguipment from the battlelield when
evacuation was beyond the capabilitivs of the using arms, and to deliver it
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to forward collecting points or to mainternance compunies. These col-
chrnnr’ companies provided a balanced mewns for effectlng bhattlefield

ecovery. Other crmies improvieed agencies to accamplish thlg mission by
u%lng platoons of evecustion companies and flat-bed trailers.

SECTION 6

ORDNaNCE FQURTH HCHELON MalhTEEANCE COMEaNIES

a7, r[cu'; ¥nintenance Compenies (Tank). These units were caployed
in swport bittalions zs fourth echelon companies in support of esrmored
divisions ard in the mein aray rebuild battolions.- Their use in support
of wrmored divisions varied between the armies. Third United Stetes srmy,
with & mass ol armor, did not provide a supporting company for wrmored
divisionz feeling thet the arsored muintensnce buttalion wis solf-suf-
Ficient and authorized direct decling wibh the reur group.? Other srmies
used heavy meintormnce compenics (tenk) as holding points for repl(..cumcnt
combet vehicles and evuuection points for unserviceuable comh: t vehicles in
2ddition to thelr fuurth schuleon capsbilities. These units were initially
deficient in wbility to muintain exrtillery of types other then that found
in armored units.  5ignil repair scecticlk were cbtoched to orovide complete
zegrvice at a single point.

33. Hewvy ileintercnce Comnonjes (Field aymy). These units were
yed in supsort bettolions Lo back up Dorwurd pubttolions; in inter-
te battulions to support army hewvy fleld artillery; and in medin
awny robuild battalions.*—4~3~4 hlthough extremely cupeble in sracpent
meintencnce they proved to be deficient in automotive meintenunce cupae
Lilities,

39. Heavy ecutomotive Mointenance Companies. These units were empleyed
in support battalions to baecg up forwoerd battellons; in intermediate bat-
clions to back up medium sutomotive maintenznce eompanies supperting army
service troogs; and in main army rebulld batt lions.1=2=34  Since wany
service units have w« preronderance of cutomotive equipmont, their strong
sutomovive capabilities | cre both eifective cnd efficient.

4O. balvage and ligclamution. Because of the Techaieal nature of
Ordnence ecuipment wnd its size wnd wiedght, the sgystem of separvate
collecting points and evacuetion systems for Ordnance materiel has been
found to be highly effiecient. When the system for c¢ollacting and
svacueting Ordnence miteriel wes wept complebely under Ordnance control

affordsd an excellent deviece tor controlling the entire maintenanc

and supnly program, os information was readily available as to the arny’s
resources,. Practically every type of Ordnance unit wae used to operote
Ordnance collucting points and whidc the results of their efforls were
invelusble in rwedueing demands on Ordnunce suply oand in oroviding the
flexibility needed in Ordnence field service, no existing type of company
was fuund thet could be employea without wasting the L‘lfol"tb of’ highly
troined speciclists and equipment and otherwise redusing the < intenanece
sriort.

L1 Motor Vehicle Uistribuping Companies. Units of this type were
used to pick up vehicles in Communicotions zone depots

d deliver them

S0 the  rmies rethor thon to cu,liv- or vehicles {roa the crmy vehicle ond
crbillery purk to forwerd units.* % kbtempts to hove this uplt sperite
the vehlcle and «rtillery perk were unsuccessiul dus to lack of technical
swrsonnel and eguipment.. The efforts of this compiry in delivering
vehicles had to bu constontly supplemented by persomnel Crom meinten.nce
units resulting in reduction of the msintuntnce effcrt.
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Lz. Evacuation Companies. Units of this type were of little vilue
for forward erea recovery ond evacuxtion because of lack of belanced
eguioment, Thelr prineiple use was in bringing combob vohicles from
Communicetions Zone depots to the army vehicle and artillery park wnd
in transporting hewvy supplies, forward displocement of depot stocks and
emergency hauling of camunition. Some deliveries of combeb vehicles to
forward wnltswere cecomplished, but there is no known instence of o toctical
movement of un armored wnit being aoco*npli.;hcd by their use. Luck of
spire ports for tink tronsporbters coused o lorge dead-line and »peralion
at reduced efficivncy.

43. Tire Repiir section, beclinons of a mobile tire repuair compery
were stbeched to the field ermics. 172~2 These units operebsd whove
expected efficiency in cffccting single scetioncl repairs within the arny
arca.  Buployment of these sections resulted in the re n A wmeny tires to
service uxpeditously :nd aveiding evacuitinn to the rerr.

L4, Ballistic =nd Technicil Service Tezms. Units of this type
were used tn determine rel.tive muzzle velocity »f ertillery. The infor-
mution “oteined ensbled ertillery buttalisns to re-group their pieces for
better results. Too few units were availoble wn? the demond for thedr
services was grester then could be meb.7

45,. army Ordnince Service. attenmtion is invited to hppendix-18,
this study, entitled "Proposed Brief »f arvwy Ordnence service’, which
deserdbes the tuchnigue and oporation of Ordnince service in o typicazl army
phich is bused upon the recommend:tions cof expericnced Ordnance officers.

SECTION 7
AMMURITION GERVICE

A6 Aomupition Companics. ammunition supply alwuys included o few
eriticel types, throaghout the Ruropewn Campaign, arnd the scarcity of these
types imposed requirements for exbreme ncecurccy in acchunting and
administration. Beceiuse the personnel assigned Lo ammunition eompunies
was genwerdlly in the leower three categeries of the army Genersl Cluss-
ification Tust Groups, they were not capuble of wceurcte stack control.

It is axiomstic thct emmunition on hand, but not securctely los ted and
inventericd, curnot e issucd. The inability »f wwmunition comprnics

to accurcbely wccount for ammnmition, especiclly critical iypes, caused

a reduction of efficiency. Amnunitisn companies were not trodnod end
conditioned to cperete under conditisns of peck activity sften raguired

of them, especially <during periods of bad weuther and short deyiight hours.
Civilian lubor, specking mury foreign langusges, could not be supervised

J.
with maximun efficiency by ammenition persomel of limited inuelligence
cnd practically no knowledge of languoges sther than poor English.  Ammun-
ition units were required to hundle dongersus end unstable cuptured enemy
ammunition without adequate tredining in slement:ry principles of safety.
They were recuired to opornte mobile supply points behind rapidly maving
columns, to opercbe riilheads, to recsive ammnition delivered by oir,

to maintein metor couipment cnd crancs restily issued ©o them to maine
tuin their own defense of numerous occLsions, and bn prepuire ond execute
destruction of coamunition in a retrogr. movement., These dutlss were
performed under offlcers frequently lucking lecdersiip ond sufficlent
cducation. That they succeeded dn &8 large a degree as they did is
envirely due 4o the never—ceusing efforts »f thelr bebbtulion und group
commanders, their stoffs, and the aggressive and intense supervision of
erny ammundtion officers and wrmy Ordnunce officers. The need for aug-
mented organic motsr trensportation for uwse within the ASP tnd depot

wes realized, tnd trucks were obtuined for this purpnse and ©o permit
rapld dlsplacement forwerd of smoll indtiel working stocks. 8- The
attachment of wuartermester service componies to emmunition installctions

- 11 ~

RESIRIC!

s

ED



was usual. Normally only the labor elements repyrited for work, the
compary headguarters remaining in its bivouse. In effect the labor
section of ammunitizn c¢ompardes were grectly incrcased by this mesns end
also by wse of civilian labor.

47. Bomb Dispgsal Souads. Units of this tyne were operatisnal
in the United Kingd-m before the invasion. During the initial phases
of the invasiosn, there was nced for their sorviees in the primery mis-
sisn, but &s the activity of the German Air Force diminished, they were
used more and more ts supervise activities in eonncetisn with captured
enery ammunition. Many accidents occured, demsnstrating the instcbility
of enemy ammunitisn as well as the lack > sound, busic instrueti-n in cmmu-
nition. srinciples,? Bomb disposul squads were atteched Lo corps, Orinunce
groups, and sray hecdcmarters to provide area covercge.

L%, Renovutisn., Limited rensvetim was accomplished by the armies,
although during stalic perdi-ds it was rezlized that more extenwive efforts
eould heve been made had rendvition personnel beern wveilable.
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CRDW..CE SiRVICE SU; PCRT UNITS

SECTION 1
GENERAT

4%, Definition. Ordnence units whose primary mission is to furnish
s2rvic: in support of combat and combat support clamants ~vho normally oper-
ats in the Communications Zonc ars raforrad to as Ordnancc service support
vnits, Those Ordranes units furnishing fifth echelon maintenance and bulk
dopot sorviee for fie'd armics are inciluded therein, (3sction V, War Depars-
ment Gircuwlar No 356, 2 Septemoer 1944), Many of thosc units are simivar
to types found in the army arsa but are thers referred to as Crdnazacs come
bat szrvice support units,

SECTICN 2

DINTHIZUTION D EMPTCLENT OF

OFDN..ICE SEE 10D SUPDORT UNITS

50. Troop Distribution., The svontual distribution of Ordn-nee
troops batwen tho Comrunicaticons Jone and the combat zone as plrnned
17 February 1345 1s shomm in appendix 9.

S1. Hesdguarters =nd Heacdguartors Detachment, Ordnance 3ase Depot,
T/0 & B 9-312. Units of this typs ¥ere assignod to base, intermediate
and advance scetlions and to Hoadquarters, Commnications Zons, to com-
nand troops and augment headgquarters staffs. Mo dsadquartsrs and Head-
quarters Detochment, Ordnance Group (T/0 & B 9-32) werc assigred %o any
avemont of Comminications Zone,

52, Crdnance Bpge .rmement Maintenance 3dattalicn, T/0 & T 3-315.
Units of this trpe 7ere assigned tc advance secticns to furnish fif:h
echelcn support to the armies, and in some armies thoy worsd in army
colNucting points. Osher units wore distriouted on an area basis to elean,
up materic? Yeft by the rapid advance of the armies acrosg Yestarn Surcpe.

'3

53. Ordnanse Bage .utomotive Maintenance Batialions, T/0 & I 9-325.
Units of this trpe ware us:d in various ways, Engine re-buitd was almest
entirely turned ovsr to civiiian industry. Two of thes: units wera
rgquired as instructors and sypervisors for this program. -nother was
converted inte a power train ra-build wnit, whilz others were used on
their intengeﬂ mission, to ¢lcan up in the Unised Tingdem end bshind
the armiss. 3

54, Units Employad on their Primary llission, Units of the tvpes
Ylsted bslow wore distrikuted among the base, intermsdiate ard advancs
geetions as required to accomp1%sh the appropriate wmission as cutiined
in dar Dzpartmont pubiliscations. 13

a. Ordnance Motor vehielz distribution cormpanies, T/C & £ 9-377.
b, Ordnane: tire repair companies; T/0 & I 3-347.
¢, Qrdnance basc depot companics, T/0 & B 9-377.

é. ammnition renovation companizs, T/0 & E 3-500
B0, aH, CD, 40,

e. .omposite units of the 7,. & B 2-500 serics.

f. Orinance svacuation companizs, T/ % B 9-187

- 14 .
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£5. Employment of Ground Fcoree type Units. The rsquircements for
taird and fourth echsion main<enence of its own equipment and equipment
of tactical units ‘ocated in the Lommnicasions 7one required the as-—
signment of Ordnance medium automotive maintsnance, heavy automotive
maintenance, antiasircraft maintenance and depot companigs, together
with sufficient battalion headquarters to command them.

56, Medium Maintenance Company, T/0 & 2 9-7. . speeialized com-
pany using table of organization 9~7 as a basis for gradss and ratings
wag orgenized to ropair recoi’ mechanisms and recupsretors, The scaiz
of maintenancs corrasponded to arsenal repair,’

7. Hoavy Maintenaunce Comp:mnics, Field .rmy, T/0 & B 9-5, and
Heayy ilaintenance Companieg, Tank, T/0 & E §9-97. Units of thuse typss
werc used in ports for processing combat vehicles and reapons and al'so
asaigned Yo advonoe seetions to maintain equipment svacuated from the
armiss, The uss of the fschnical speeialiasts znd thz cquipmont of =
fourth echclon field eompany to perform first and second scholon main-
tenance in processing materiel wum a wasie of trainzd manpower an? of
valuable equipment. The armies expacted to do thelr own third and fourth
schelon maintenance and svacuate fifth schalon to Commnications Zone.
The asaignment of heavy maints:nance comdanies, field army and tank, was
contrary to the principles of the echclons of maintonance =nd deprived
the armiss of the full means for doing thair job,

58 _mmnition Companies, T/0 & 3 9-17. Units of this typc were
required io cperate Communications Zone zmmunition scrvice, to take
over army ammuniition instailations ns the armizs advsnczd, =and to col-
lect captured enery ammuinition.

LCTICN

1%}

‘QURELTION OF L DV.HCI 3ECTIONS

59, Supply Functions. - dvance “ecticn and Continental .dvinco
Section attemptad to meintain mobile basic 1onds of fasi-goving spare
parts to fi11 the *Immediate ..ction" needs of the ammies.” Dus to an
cvarall shorsage of spare parts, provision for mobiie basic lcads was
not realized and the retention of a Varge number of depot companies,
badly needed by the armies, was a west: of manpower =ud cquipment.

SECTLON 4

KoL

CIVILIAN La30K, EIBER.TED MLKPOVIR UNITS

~ND PRISCHERS OF ‘W.R

60, Civiliar Tabor. Extensivs use was made of civilian Tabor to
augment Ordnance sorviecs in the Communications Zone, British civilian
volunteers performed clerical work and servad as drivers in the United
%ingdom. Cilerical personnel were drought to the continsnt. In France
and 3e”gium, civilians were emploved in a'l echc'oms for all types of
s8killcd and unskitled lebor. .s mention:d abova, the engine rchbuild
program was aimost entirely a civijian onterprise and many other in-
dustries were operating exciusively for Crdnance serviee to mamufacturs
major items, parts and supplies 2s well as to do mmintcnance 2nd ovar-
hau' work on damaged material.-

6Y. Tiber:ted Marpowsr Units. Ordnanc: units wsre organized from
French liberated minpover, using United 3tates Tabl ¢s of Orgmnization
and Equipment. Italian coopsretives were organizesd. along the same lines.”

62, Prisoners of War. Use of prisoncrs of wa.r was restrictad as
to type cf cmployment by provisions of the Ganzva c onveontion., Howevor,



fyer 10 May 1945 these restrictions were not affective _and prisonsrs of
2T 43re organized inte units and emplosed as requirad.

63, Figures on .dditional Tabor. .nm:ndix 17 herewith, shows tha
s¥tsnt of additional laocor employed dirsetly by Crdrance service, Com-
manicztions Zone, at various dates.
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CEAPTER U4

TRAIWING AND EQUIPMEYT OF ORDNANCE UNITS

SECTION 1

NIDITARY TRAINING

6%, fpplication. Relatively few Ordnance unite or individuals
had cccasion to actively sngage the enemy. Such action as did occur
involved the use of individual weapons, or weapors then available in
shops for defensive actior against an aggressive enemy. Training time
spent in rcad marcheg, hand to hand combat, and tactics served no prac-
tical purpose.

5. Deficiencies. An extensive communications net was esmployed
by one ermy. It was mecessary to start from the bottom and teach the
entire subject teo personnel concerned.® Btaff officers were reluctant
to use the communications facilities available to them due to lack of
appreciation of thelr capabilities. Recovery units were deficient in
reconnéissance, map reading, scouting and patrollirg and security.
These subjects were stressed during re-training after provisional re-
organization of %he units concerned.’

SECTION 2

CECHNICAL TRAIVING

66. Officers, Officer material was poorly selected and inadequately
prepared for their duties, Very few Ordnance officers knew how to organize
their units for proﬁuctiou, cr how to obtain the utmost offort from the
enlisted personnel. Shop, depot and ammunltion grocedures and technical
standards were gensrally accepbted as they happened to exist without con-
structive effort fer improvement belng made by unit offlcers who were,for
the most part, far less skilled in technical subjects than their enlisted
personnel.

67. DMaintenance Persomnel. Artillery maintenance officers and
mechanics were incapable of iaterpreting or explaining erratic performance
of artillery pisces, Their knowledge was limited to carriage paintenance
and none had ever seen partially worn artillery or knew the degreas of
wear which could exist before performance becams unacceptabdle. Enlisted
aubomotive and small arme mechkanics were gquite good. Instrument repalrmen
frequently were capable of better work than the equipment furnished them
to work with. DTue tg selective service, professional watch repairmen
were available in all unite; yet the equipment provided was based on the
pre~war volunteer army where such experienced personnel wes seldom en-
countered, Enlisted machinists and wtlders were ganerally excellent due
to the influence of civilian trained personnel

68. Supply Personnel. Results were less than desirabvle, dus to the
intricacies of the Ordnance Supply system which is attributed to inade-
quate publications for supply, non-standard records ané insufficisnt
interchangeability data, 4n overall survey at the theater leve% indicated
a 5% error in requisition malkeup end editing by Ordnance units.

£9. Ammunition Personnel. Personnel in low intelligence catggories
could not epply effective control procedures, Lack of practical experience
in handling ammunition under various conditions of light and weather and
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.peak loads caused low _working efficiency until units had learned by

practical exporience.l Due tc inadequate numbers of ammunition battaliomns,
it was necessary to convert maintenance and supply battalion healquarters
into ammonition battalions.®» This resulted in reduced cefficieney during

the period when readjustment to the new mission was belng accomplished and
also deprived ammunition companies of the experienced military and technl-
cal leadership they nceded so badly. Ammunition and bomb disposal person-
nel were not thoroughly grounded in safety regulations and ammunition
theory, when required to handle captured enemy ammunition, many accidents
occurred.

70, Affiliated Units. The technical qualifications of affiliated
units were excellent. ¥ot only did these units have the necessary techni-
cal specialists in sufficient numbers to train others, tat many non-
commissionsd officers had the ability to organize for production. The
military organizatio&. however, had to be re-built after the unit left
the training center.

71. OGomparison between Army Service Force and érmy Ground Force
Prained Unitg. Initially, units trained by Army Service Forces were
better qualified technically then units “rained by Army Oround Forces,
However, Army Ground Forces units were considered to have better officers,
better morale, and better opportunities for training so that after a
period of several months they deve loped much faster. It is noted that
4rmy Service Porce units lacked opportunity to work on materiel which was
controlled by Army Ground Ferces. Since aArmy Ground Forces wers respon-
gible for their own third and fourth echelor maintenance, it was only
natural that this work be done bty their own units, and fifth echelon and
arsenal repair evacuated to Army Service Forces installations. Obviously
third and fourth scehlon units trained by army Service Forces represented
a duplication of sffort that did not prove beneficial because of lack of
training opportunities,

72. Orinance Schpols. Training establishments of the Ordnance
Department wore not ficld service minded. Instruction was thecretical
and insufficient emphasis was placed on field expedicnts and improvised
methods.

73. Civilien Automotive Advisors. Well chosen civilian automctive
advisors of exceptional ability were utilized by First U.S. Army and by
the Transportatien Corps, Their eervices were invaluable in improving
the standerds of first and second echelons of automotive maintenance in
using arms and scrvices, especially the latter. Experience proved that,
by virtue of their civilian status, andé tho prestige attached to their
position, they were able to accomplish mors in dealing with service units,
especially colered truck units, than could be accomplished by officers,
warrant officers or non-commissioned officers of Ordnance units,

7t Tcchnicsl Observers, Represcntatives of mamufacturers were

attached to the Office of the Caief Ordnance Officer and operated from a
central cffice to advise and assist Ordnance field service., Resulbs ob-
tained werc not always bencficial due to thelr pararount intereost in a
single accessory of a major combination. Those individuals accredited
to reproeent the manufactarer of a large volume of equipment, such as a
line of gencral purposu vrhicles, were valuable becsuse of a broader out-
lock and prior exporiecace.

UL he theoter wie
1L pequirements cf Or.n ibe prisr Lo thir crrl or
the continent.” Unit eguipment sets, third echelon No. 1, and special
repair sets for artillery were supeciully difficult. Special I‘C%!i)bil"
tools for new squipment <l. not orrive concurrently with the equipment.
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"76. Ordmance Technical Trucks. lany units arrived on the continent
less anthorized Ordnance technical trucks.® Since these trucks were
shipped on wheels, special requirements for them received a low priority.
Trucke 2% ton, 6x6, cargo, were unsatisfactory as carriers for unit equip-
ment sets, third echeloa No. 'l and fourth echelon No. 2, because they c¢ould
not be blacked out and gave insufficient cover from the elements. Many
improvised shop btodies were constructed. Unit eguipment sete, fourth
schelon No. 2, were instzlled in vans in heavy automotive maintensnce caom-
panies with excellent results.

77. Sewing Machines. Canvas repair was a major problem. Sewing
machines proved to be essential items in all companies required to perform
third and fourth echelon automotive, combat vehicle or artillery main-
tenance, Two machines are definitely needed in fourth echelon companies
performing autmotive maintenance.

78. Watch Repalr. Skilled watch repairmen were availeble in main-
tenance companies because of selective service. Tools supplied were based
on a volunteer army and did not meke full use of available skills. teking
sets and watch makers lathes were needed,

73. Mebility. Prime movers were not authorized in sufficient numbers
to provide mobility. During an arphibious gperstion or where supply must
be mairtained across the beach, it was essentiel that all vans be provided
with either a prime mover or a dolly, When tactical depot or fourth
echslon companies were moved long distances, prime movers had to be shuttlec
and the movement was prolonged. '

80, General. Survey of recomnendations for equipment received
throughout the Eurapeen Campalgn reveals that the majority called for
larger and more complete equipment. Tools provided when available, in
authorized quantities, were generally adequate and capable of performing
the job. &dditional lathes were obtained so that all companics were pro-
vided with at least one., Lathes generally operated on a 2L-hour basis.

81, Unifcrm. Suits working, herringbone twill, were authorized in
insufficient numbers., With only two suits, it was not possible to keep
working suits in proper condition, although most units obtained or Tuilt
their own washing machines, Mackinaws were preferred to ovcrcoats as
working germents, but both scon hecame unsightly from constant uses, leaving
the Ordnance mechanic no suifable garment to wear on pasg and off duty,

82, Tentage. &#lthough existing buildings were ntilized to the mexi-
mem extent, there wes a constant need for additional shelter. Due to
inactivity of the German &ir Force, replacement factors in canvas were low
and the thesber regerve permitted many issues in excess of authorized
allowances, Work in & temperate climate during winter months definitely
proved the need for adeguate shelter to be greater than authorized,
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CHAPTER 5

MISCELLaNEOUS

SECTION 1

COUMUNICATTONS

83, Radic. First United States Srmy obtoined and used ridin com—
ruunicaticns throughout the European Campaign. Operators wore sbtsained from
personnel rendered excess by the reorguniszation of four evacuction com-
ponies as provisisnal collecting companies, ard were given extensive
training prior t» the invasion of the continent. The sets were employed
as follows:

Army Ordnance Officer 1 &CR 153
Four Crdnance groups 12 SCR 197
Eleven support, intermediate and main

army Ordnonce battalions 11 5CR 193
Threz forwnrd Ordnance batbeliong 15 SCR 193
Four ammunition supply pointe i SCR 193
Three corps Ordnence officzers 3 5CR 193
Orcénunce Officer, advance Section 1 SCR 193
Four Ordncnce collecting compenies 9 SCR z84
Mcobile sets and reserves 1.3 SCR 193

Operztors were trained in voice end OW by the Signol Corps end a bignal
Corps officer wus cbtoined to serve as communicstions of ficer. A totol
of 240 voice and code operalors were trained. The radic net wos espec—
ially wuseful during the rapil movement wcross Frence ind Belglwr.-

84. Teletype. TIirst United stutes army obtiiped and used teletype
to connect army Ordnonce with each group heudguerters, the main army
wholeszale depot battalion end ammunition supply peints. During stetbic
periods this net wis very useful, and was used for transmitting sllocetions
of equipment and womunition reports. Corps generally provided telziype
service to ammunition supply points and this scrvice was in effect 40%
of the time. Teletype service to Ordnince groups ond the mein army
wholesale depot was in effect 50% of the time. Considering the rupidity of
movemsnt during the first four months and Lho Jest three months of the
campaign tha service was very sutisfactory.<

85. Telephone. Firest United States Army obtrined switchbeards of
larger cepacity for use in communication installubions where they were
used for interiecr control. Telephone communicablion wis also used exten—
sively in Ordnance group hecdquarters, butialion hendguarters and the main
army wholesule depot. Switchboords were ticd into the army system so that
staff officers and units could be contuzcted quickly by the army Ordnence
section, Fucility of telephone commundications centributed matericlly
to ease of control of Ordnance service.<

86, General. Interviews with a lorge number of Ordnance officers of
all echelons, serving with all armies perticipating in the European Cam-
paign, indicate a unanimous opinion that Ordnance communicitions cre con-
sidered to he essentlial and thut provision of wugmented Ordnance communici-
tions will improve Ordpance scrvice in future crmpaigns.-

SECTION 2

TRANGFERS OF UNITS BET«EEN ABMIES

87. Lost Tine. Effort was made tc support tactical operautions
with adeyunate Ordnince combot service support troeps. Frequently the
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tactical efforis of an army were of such short duration that Ordnance
combet service support units arrived too late to be of practicsl use,

or were orderen awsy so suddenly that 1ittle benefit was realized. ULeventh
United States Army was augmented by three Infantry, one Airborne and one
Armored division betweer L7 ond 2z Jenuary 1945, Six fourth cchelon
maintensnce companies, four third cchelon maintenance companies and two
amaunition companies arrived between 27 January 1945 and 6 February 1945
to support this augmentation. The divisions departed from Seventh United
States Army betwsen 5 and 20 February 1945 and with two exceptions, the
Ordnince companies departed between 15 February and 22 February 1945. These
12 companies arriving after the units they were bo support had errived,
and, then departing concurrently with them, contributed little to Ordnance
service of the Leventh Unlted Stites i\z'nry.li Cne heevy cutomotive mainten-
ance compary did not even unpack and set up shop although it marched 600
miles down and back. In Mareh 1945, two Infantry and two armored
divisions were attached to bSeventh United dtotes Army,  fguin three fourth
echelon maintentnce companies; five third echelon msintenance companies;
and twe amrunition compunies were abttached for thirty doys wrriving

neerly concurrently with the divisions they werc to support. It 1s noted
that four of these muintenunce companies were repesters, i.c., had been
included in the Februsxy increment. Their contribution to Ordnance
service anywhere is dovbbful.4

SECTION 3
INOSUAL MISSIONS

82. Examples. The magnitude znd renge of operstions involved Ord-
natice wiits in many strange reguirements. Frequently Ordnance units found
themselves doing work entirely different from the mission they had been
trained for. Some of these requirements cre outlined herein to point
out the need for new types of Orqdnance units and to illustrate tom—
porary needs thet may cxist in the fusture in order that fraining of Ord-
nance units méy be broudened.

29, Salvege and Reclamation. The system of Ordnznce collecting
points was xept scpirate from those of any other service. This was
necessury Tor the following reasons:

a. No other service has materiel handling equipnent capable
of recovering and ovatuabting heavier items of Ordrince moteriel.

b. Technieal knowledge is recuired in handling and classifying
Ordnunce materiel.

c. Salvage end reclamation of Ordnance matericl is an extremely
important neans of supplementing Ordnance supply.

d. Cuptured enemy materiol presents problems identical with those
outlined sbove.

These consideraticons ccused First United States Army to reorgonize four
Ordnence evacuation comparies into provisional Ordnance collecting companies
to furnish balenced equipment for forward area recovery. Other armies used
platecns of Ordnance evacuation companies, reinforced with flat-baed

trailers and trucks, for the same purpose.? Many types of Ordnance
companies were reguirsd to cperate collecting points for the salvige

and reclamation of Or.nince Materiel. & study of the histories of Ord-
nance unite shows thet the following types of Ordnance units were assigned
this duty curing the Buropean Campaign.

Ordnznce heavy muint.n nce compeny (field crmy)
Ordnance hewvy 1uinten.nce c.namy (tonk)
Ordnence hewvy autmmotive muinten nce compinies
Ordnance me:'ium zutomotive muaintenuince companies
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Ordnince biasce armament battalion.

In all instances the employment of these units to operaie collecting
points did not effectively employ the technical skill snd ability of
Orinance trained persennel snd much valuable tschnical equipment =8 a re-
sult wes idle. slithough westeful of sikilled menpower and equipment, the
importance of the work dene justified the emplaoyment of these compurnies in
the shsonce of a specially designed Ordrance company for salvage cned
reclamation.

Y. Vehicle and Artillery Park. The quantity of replocement com-
at and general purpose vehicles and artillery consumed by an active
ficld crmy required & combination of severzl Ordnznce companies to roceive,
inspect and meke o,paint:in in stornge, deliver :nd issue
this nuteclel.  Verious combinations of Ordncnce units inecluded:

Ordnence battolion hesdguerters

Orcnence motor vehicle aistributing compunies
evacuetion comuenles

medivn vutomotive moinbenonce companies
Oridnince heovy mointencnce eomparies (field aray)
Orimenee heevy meinbenance companies (tank)

The ouploymert of Grdrnsnce muinbenince conpanies to perform the work in
an wrmy vebicle Lrtillery park, ch is largely sccond echelon, :lid
not offoctively eaploy the technical skill wnd ability of Ornonece treined
persennel and in eddition mueh valuwble technical equipment wis wllowed to
remain idle. However, the work was necessury and continuirng, cnd in the
sheence of & specifically designed Ordnenco unit it wes dmperative that

it be done by third ernd Dourth echolon mainbonance units.

91, Ceptured Enemy Moteriel. During the campaigns in western
Burope, captured enemy metericl wes handled in normal evacuation chennels.
However, the compualgn of Central Burope w.s merked by mass surrender of
lurge Guymen forces end the capbure of supply instellotions wnd arsenls.
The volume of new and servicoeble wmotericl captured required temporary
muzsures of & special noture to handle it., In First United :8 Lrmy
an Ordnonce battalion was assigned this mission. The buttelion included: ©

Ordnunce bubtelion hecuguurters

Oprdnunce mess debochmons

Orduunce Jepot company

Ordncnee cnunition company

Provisicnal Ordnonee evacuation compary (collucting)

Orvdninee hoavy mointencnee comszny (field army)

Three Ordnence bomb dispesal squads mnd one bomb disposcl
platoon.

92. fioadside Service Stotions. Crdnance medium cubomotive maine
tonence eompunias were temporirily used by First ond Severth United Stotes
Arries to operite rosdside seevice stotiens. V

93, Miscellineous Temporeyy Missions., Other missions temporsrily
asuigned Ordnance units inclw sd:

a. Orinence battlion hesdguarters (Takble of Organizution and
Tguipmunt 9-76) trueined for muintenunce and supply were re.uired to command
ammunition troops and opercte ammunition supply. &, 9

b, 4an Ordnance battalion headyusrters wes utilized os o rail-
road battalion nper:ting ammunition trains into Thirl United Stubes Army
Aepots, ©

¢c. Ordnence heavy anbomotive m intenince connarice were reo-
quired to operuste fifth echelon engine re-build plants, within First United
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Stetes Army, in order to chtain engines.

d. 4n Ordnence heavy meintenonce company (tank) supcrvised
commercial re-build of radial engines for tonks,

e, Ordnence maintenince compenies (entiaircraft) were em-
ployed for aubomotive muintenwnce, 4+

f. 4n Ordncnce medium meintenance company wes employed os 2
motor vehicle distributing company.t<

g. Ordnance evacuation compenies were employed to trunspert
and launch lunding vehicles, tracked for the Navy during the crossings
of the Rhine River.l>

h. An Ordncnce moLor vehicle distridbuting compony was em—
ployed to haul ammunition. ¢

i.  4n Ordnonce ammunition compsny wes cawerted inte a truck
compury and employad to hendle ammunition, &~

S4. Propused Headguarters and Hecdguurters Detachment, Ordnance
Base ammunition Depot. Headquarters, Thewter sService Forces, Europesn
Theeter, has submitted = proposed tuble of organizotion and oquipment
9-376 for & headguartsrs and headquarters detechment, Ordnence base am-
munition depot, which it is contemplated would opercte o large (40,000
to 120,00 ims) ammunition depot in the Communicatiors Zone.- i

SECTION 4

PROPORTION OF OKRDNANCE TROCPS

$5. Build-up of Ordnance Troops. The proper sercentage of Ord-
nange. service troops in o theater of operitions hus been estimated to be
68,40 g study of Ordnunce troyp strength on tie eontinent os compored
to total troop strength on the continent is attached as App-)nﬂ:l_x No. 16. 10
The percentuge initally was low, but by 31 august 1944, huad resched 7.1%
and remsined ashove 7% throughout the Buropecn Cumpaign.

96, Augmentation by Civilian Labor and Prisoncrs »f War. British
civilians «nd nationals of liber:ted countries were cuaployed in large
nubers both by Ordnance service in Communics.tions Zone wnd the armies,
French ond Itclian manpover was organized inte Ordnonce companies using
United Stutes tebles of orgenization and coudpment. Liberul use was made
of prisoners of war. Ordnunce componles were clso orgnnized from
prisoners of war. Figures on labor used by the crmies are not evailille,
but this assistance wes obteined on o demand basis wnd fluctuated according
to need and awvilebility. A comparison of totol Ordnance perbonncl
(trovps waits, civilisns, liberated menpower anl prisoners of war) comporud
to totel troop strength on the continent, is shown ir Apopendix No. 17. L7

97. War Dog Teams. Tirst United OStates army successfully employed
war dog teams bo guurd Ordnance depots, motor pools, also vehicle and
artillery perks. The use of these teams released meny technicadly
qualified men from guard -uty, thereby incpreasing unit efficiency.

SECTION &

REDEPLOYWENT

98, Effect Upyn Orinence Units. The categorization of units and
the redistributincn of personnel in accordince with the point system for
discharge pleyed hsvoc with Ordnance service. bSinee meny service or-
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ganizations had been ammsng the first units to arrive in the United King~
dom and especizlly since older persormel with families and high point
count wore found in service organizetinns, their inclusion in the point
discharge system resulted in cmasculation of Ordnance service. Personnel
received as replacements for high point Oprdmance personnel, were generally
unskilled and not suited to the task of receiving, repoiring and pre-
paring for shipment the volume of muteriel thot flooded Ordnance
installetions.
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CHaPTEE 6

COBCLUSTORS

SECTION 1

OnlhanSE STeEMS

99. Theater cnd Communicotions Zone Ovdomnce Steffs. The combination
of Thesver ond Commnicstions Zone Ordnonce staffs wes nob conducive to
proper eoordinstion of resources and reguiramcnts. In problems arising
betrreen fivld forces ond the Communications Zone there wes no disinteres—
ted Orinance staff to erbitrute the differences. This condition vw.os no-
tonly truc with rospect to combon User itoms such &8 gencrol purpose ve-,
hicles, eugine cnd mnjor cssumblies, iteme which were ususlly in shorbd
supply cnd in grent demand oy both rield forces and Communic:tions Zone
urits.

100. Ordnence Stoff of Hesuloting Stution. The Ordnonce steff of
the rogul tingy stotion did not operstoe in the caaln of Ordnance Closs IX
end IV supplies oxcept for tracked vehiclis. The Urdnance stoff of the
regulating stution did function in ealling forwurd trocked vehicles cnd
amgorition By radl. The Crdnsnce stelf of the regulating stetian would
heve cn importenc role to fill in =n iptensive program of segrogation of
artillery smaunition by lot numbers.

101, sovement Control. sn agency to control movemunt of replicement
wheolsd vehicles ond crtillery wos established by the Chief Ordnance Of-
ficer, Furopesn Theater of Uperctions. This agency furnished the neces-
sury control eno flexibility to move criticod itemws of Ordoance Class I1
rnd IV supplievs forvord in the cargo space afforded by replacwnent wheeled
vehicles. 4 requirenent oxists for o movanent coptrol seetiorn in the of-
fice of Ll Qrdnance officer, Communications Zone, to coordinate the for-
wierd movunent of replucamant roiling major itams nnd to uwtilize this corgo
space for sending forwerd Ordnance Cluss IT ond IV supplies. A forw.rd
cchedon of this agency with esch 2rmy could re.luce the Ordnance st:ff of
ulating stebion cnd its wctivities be expanded to encomposs all
wnee supply movement .

A02. Orsnance Staff of Ports. Ordnence officers experienced in
vweter transportetion :nd port cctivitics were nol :ssigned to duties ot
ports. Due to unrestricted use of conveptional unlosding guur, damage
oncurred to Qrdnance mroteriel. A requirenent exists for o Pord Ordnunce
sbaff section troined in vater transport.tion :nd port activities.
Daveloprent snd procurenent of speciclized unloading gear for Ordnance
m burdel ls necessary to svold domnyo o Ordnznce m:teriel.

105, Army Cromp Ordmcggee Staff. The Ordinnnce stoff of the army
sroup apportioned critical itwms of supply cmong the crmies and cuordine-
ted the efforts of Comunications zons in support of the aradles, There
is ¢ recquircment for an amgy group Ordnince stxff in the adiinistretive
echelon of the army group.

104 . Army Ordnance Section.  The apmy Ordnence officer exercised
operationn) control, but hid no agency at his disposal to exercise actual
comi.nd of Ordnunce troops. The gtelf advisory and planning functions
can be handled by o smiller section, but the control of cperations and
retual commend of Ordnrnce service of o field army reguires a seporwute
orgrnizstion, commanded by the army Crdnance officer. A requirement
sxists Tor an Ordnance brigade headeparters .nd herdouarlbers company
to dischirge the vesponsibilities fixed by pu aph Lb, P 9-5.

1C5.. Corps Ordnance Stuff. The corps Ordnence staff functioned
cutlired in current Vinr Department publications.
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106. Division Ordnunce Service. The division Ordnonce staeff of
the infantry, airborne snd the crmored divisions functioned us outlined
in current War Department publicetions. Organic divisional Ordnance
troops of the infantry and zirborne divisions were inadequate.  Orgenic
divieienal Ordnance troouvs of the armored division were adequute. Suf-
ficient organic Ordnance treops should be provided all divisions, cur-
rent and proposed, to furnish complete third echelon maintcnances, ond
supply and aamunition service to the division znd all normal attachments.

SeCTION 2

 OnDHANCE COuBAT SERVICE SUPPORT UnlITS

107. Ordnonce Group Hesdguarters and Hesdguarters Company. In
order te permit proper dscentralization of commund, control, supervision
and operabion, it nos besn found essentilal to build the group hezdquerters
into a strong well staffed organizetion capable of exurcislng complete
administrative und operational command over a moximum of six Ordnance
battalions. It has further been found advisible to provide through the
group heudyuarters certain pools of commmnicitions equipment required
to mointain adequate communications with babtalions and with army Ord-
nence, but aot always required in the same bottulions or in the swne
quentities in each battalion. The maintenance of ftechnical and supply
standards at a high level demands the presence in the group hesdyuarters
of & sufficient stoff of highly gualified, reasonably high ranking officers.
On the above busis the Ordnonce group becomes the principal administrative
and operational unit of Ordnance service within the field army. There is
a requirement for four Ordnance group heedguarters and headgyuarters com-
penies with a type field army to commend army Ordnance trcops. Group
headquarters should be provided on the basis of three supply snd main—
tenance groups and one for awmunition.

108. OQrdnance Battalion Headouarters end Headquurbters Debechwents.
The Ordnance battalion headeuarters 1s an eperating body. Maximum time
muat be spent with troops, hence additioncl transportation is reyuired.
Administrative responsibilities must be kept to the minisam. There is
a requirement for both supply cnd maintencnce battoliuvn heudquerters and
ammunition battilion headguarters. The principaed functions of the
battelion headguarters arc to:z

Balance work-load mong companies
Insure maximem production from companics
Maintain high technicel stondards.

109. Ordnance Ficld Depet Companies. The principle of supplying
non-tivisionsl using units through maintenwnce chummels has proven to
be practical and efficient. Reteil field depot compunies are required
and mast be placed well forward to furnish Ordnance supply service to
maintenance units of feorward and support battalions and orgunic divis-
ionzl Ordnance units. The amount of armor contained in Infentry divisions
proposed. by the General Board, Buropean Theuter, and the increused size
of armored divisiong, requires the presence of two retail depot companies in
support of each corps. For the purpose of supporting heivy artillery,
entivirceraft artillery and avmy service troops, cne retail depot company
iz required in ecch intormediatc bottolion of the army service ares. It
hes been found essentisl to provide a single port of entry for «ll Ovd-
nence Class II and IV supplies received in the army. A wholesale depot
battelion of four commodity type fleld depot companies 1s required to
properly receive, stors, move and issue approximately 5000 tons of Ord-
nance Class I1 and LV supplics,* exclusive of major relling items, generally
held for a field army. The wholesalc depot babtolion furnishes Ordnunco
supply service to retail depots and units of the rear Ordnence group only.
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1iC. Ordnance Publicatigons Sectiom, Army liholesule Depot Battalion.
There is a requirement for :n agency to distribute Ordnance technical
publications. Efficiency of Ordnance service is largely dependent on a
constant, certain distribution of technical publicetions to insure uni-
formity of procedures. This can be assured only by & special orgenization
designoted to perform this mission exclusively. -

111, Service Section, Apmy Wholecsale Depot Battalion. A reguire-
ment exists for moteriel handling ccuigment in the wholesale depot
battalion. FEguipment normally provided field depot compinies is nob
capable of lifting heavy artillery gun tubes or hindling lurge cuonti-
ties of tank trecks znd assemblies for combat vehicles. The most ceon—
omical solution lies in a service ssction equipped with heavy materiel
handling cquipment end provided with opercting personnsl.

v 112. Local Procurement, Section, Army Wwholesale Depot Bottalion.
There is a requirement for personnel. to exploit loerl resources as a
means of supplementing Ordnance supply. A speclalized section is
required to exercise the local military commander's right of reguisition
and to otherwise obtain supplies within the army are: as required for
military needs.

113, army Vehicle and Aptiliery Park Battulion. There is a
recuirement for a specially trodned and equipped park batitalion to
control the large holdings of rolling major items required to sup-
port a field army in campaizn. The functions of such a hattalion are:

a. To receive, check, ond receipt for rolling mejor itenms
for the Avmy ruserve,

b. To stock minor guantities of tools and accessories
normally found to be short or missing on major items orriving from the
rear.

c. To mzintein necessary stocks of non-Ordnanca itens
of supply, rations, ammunition, and gasoline necessary to combat load
vehieles.

d. To inspect, process, degrease, assenble, test, combat
load and prepsre for issue snd immediate use, rolling mejor items.

¢. To store, acvount for, and perform nec i
maintenance on the Army reserve of vehicles and towed artillery.

f. To provide reasonable security for a2 dispersed vehicle
park area.

The employment of third and fourth echeion maintenance companies to
perform this easentially sccond echcelon work, is not economical.

114. Third Fehelon Moinbenance. There is o requirement for a
medinm meintenance company containing bolanced tecimical personncl
and equipment, necessary to perfoma third echelon meintenunce on
armament, combat and genorcs purpose vehicles in the proportions
usually found in the forwaerd arens of the comb:zt zone. The medium
maintenance company employed in the FBuropean Campaisn was deficient
in tank and anti-sircraft fire control maintenance. A4 requirement
exists for a medium automebive maintancnce company containing balanced
technical personnel snd equipment necessery to perform third echelon
maintenance on general purpose vehicles and small arms in the proportion
found in service troops. The medium automotive maintenance company
¢mployed in the European Campaigr, although small, was generally ef-
fective. Maintenance compunies (enti-zircraft) camnot be effectively
employed becouse of the distribution of enti—cireraft artillery units
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over the entire army crec. These units are deficient in automotive
maintenance capabilities and cennot support sutamotive equipment in
the proportions found in mobile anti-aircraft units. There is not

& reowirement for maintenance companies {enti-circraft) in the field
LYMY .

- 115, Fourth Echelon Mrintenapce, There is a requirement for a
Lieavy melntenence company cipable of supporting the medium muintensnce
caspany with belanced technical personnel and equip.ont necessary to
perform tfourth cchelon mointenance on armament cnd cowbaet vehicles in the
proportion usually found in the forward zreus of the combal zone. A
requirement does not syist for the current hewvy maintenunce compenies,
tank and field army, ofter o single heovy maintenance company is ssteb-—
Lisbod. There is a requirement for a mobilc heavy automotive meintenance
3 to support the muedium mointensnce and medium citomotive main—
Lawnece compuny with balenced technical personnel (nd equipment necessary
e perform fourth echelon maintenaonce on general purpose vehicles. The
acevy automotive muintenance company employed in the Burcpean Cempaign
was gencrelly effcctive, after its shop equipment had been mounted in
vans and shop trucks to improve its moonility. It is not intended thet
fourth cchelon componies be Limited to fourth cchelon work. Toctical
couslderitions Irequently require thut taivd echelon shops be cleared.
It is also an dmportont function of the bettalion and group hesdunarters
ite inoure sn equitable distribution of the work-loud. It is therefore
necessery thoet fourth echelon compunies accept third echelon work from
third ccheclon cempanies whenever necessary. Fourtl szchelon work beyond
the capacity of the armies should likewise be evacuated to fifth echelon
orgonizations of Communicotions Zone.

16, Salveke and Beclamation. A requiremsnt for Ordnance recovery
canpunies cxdsts and is fully discussed in Study Mo. 96, The Gencral
Board, Burcpean Theater. There is a reguirement for salvage and re-
clomotion compinies tu exploit this important means of supplamenting
Ordnznoe supply. Ordnance salvage ond reclamation is of such megnitude
and impertaence that it cannot be associated with the program of any
othor scrvice. The employment of third, fourth and fifth echelon main-
tenunze units for thie operation of collecting points, is not economical.

117. Vebicle Distribution Companies. A regquirement exists for.
the motor veaicle distrivution company ond tank trensporter company in
conncction with the vehicle end artillery park battelicon. An zdditional
requirement for tank transporter companies is realized in the problom of
the tactisal transportetion of ammored units and in supplementing the
delivery by vell of corbot vehilcles. A reserve of tank transporter
companices should be available to the armies end capzble of being mar-
shulled ou relatively short notice for the tectical mevewent of armored
units,

118. Tire Repair Companies. There is & requirement for tire
reprir companies in the army aree. The Amportunce of performing single
section repalr of tires in tho amny arve wes demonstruted in the Buropean
Cempnign and ie an important means of insuring the mobility of the armies.

119. Ballistic and Teecinicsl Service Detechments. The trend towards
higher velocities requires freguent relative calibration of muzzle
velocities in order to insure accuracy of field and anbi-aircraft artillery
mnd o deternnine the ability of tank and anti-tank weapens te pierce
hard targets. A requirement exists for ballistic and technical service
detachments and is fully discussed in Study No. 98, The General Board,
Faropean Theater.

120, Awmmunition Companies. The labor sections of ammunitlon
compenles were incressed by attachment of (uartermaster service companies
ané by cdvilian labor, forcing the conclusion that existing company
hezdquarters can hondle more personnel. A requirement exists for an
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augmented ammunition company. Difficulties with cmmunition accounting

wnd adudnistration is largely attributed to the low int elllgence factor

of emmunition troops and is fully discussed herein and in Study No. 10O,
The General Board, European Theater. There is a requircment for an
apmunition devot compsny to provide personnel capable of maintaining the
accounting wnd administrotion of an army ammunition depot on o sufficiently
accurate besis to dmprove ammunition service. Ammmnition persormel
requires further technical lLraining in ammmition theory and safety
measures to avoid accidents in handling unstable ammuniticn.

12L. DBomb Disposal Squads and Platoons. A requirement exists for
bomb disposal squads mnd plitcons to neutrolize, evacuate and destroy
tmoxploded bombs and missiles. Technical training in ammunition theory
and safety measures should be intensified to enable personnel of these
units to trein and supervise arry ammnition personnel and personnel of
other arms und services.

12 Penovation Plutoons. The possibility of renovating smmunition
in army ammunition depots and ammunition supply points during static
periods demonstrates the need for o pool of ammunition renovation platocns
available to the armies when recguired.

SECTION 3

ORDNSNCE SEHVICE SUPPORT Unfls

123. Qrdnance Service in the Communicotions Zone. Ordn.nce service
units are required in the Communications Zone to provide retail Ordnence
depot service, third and fourth eclielon maintenince and retail ammunition
service to units orgenic to or stationed in the Communicotions Zone; wnd
to provide wholesale Ordnance depol service, fifth echelon maintenonce and
wholesule emmunition service for the entire theater of operctions. Ne
provision or cllowcnce should be made for performing any rcetail Ordnance
depot service or any part of tnird end fourth echelon maintenance for the
field armics. Therefore, no Ordnince units of types classed as Ordnance
combuib service support units should be provided or suthorized the
Communications done except for its  own organic needs or for the needs
of combat unibs temporarily stutioned in the Comminications Zone.

1z4. Fizih Echelon doinhenince end Wholesele oot wnd Ammunition
aenbustion, enployment, techrigue ona equignent ol the I'ollowing
b iidth eenelon walnteninee uholesr Le deaot @ nd cwnandbion
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A requirement exists for combazt vehicle and general purpose vehicle
yreparation compenies of the types included in the vehicle wnd artil-
lery perk battalion for use in Communications Zone vehicie pzarks to
avoid the uneconomical use of third and fourth echelon meintensnce
companies. Base armement and automotive maintenunce vatiailions should
support designated armies znd shouid be phased in as ecrly as possible.

125. Ammunition Service. A requirement cxists for o heudqueribers
and headquarters detechment, Ordnance base ammunition depot, to operate
large ammunition depots of the Commmnications Zone.

126. Mebile Basic Loada. In the rapid cdvance, mobile besic
loads of fast moving parts wbich were to be maintained by Advence
Section and Continental ddvance Section, became objectives only.

The .roject failed becuzuse of an overuzll shoricge of spare parts.
It also caused diversion of a number of depot companies whose servicas
were badly needed ot the time by the armies.

127. Menpower and Logald dunufzcture. Exploit.tion of rusources
found in the Liberated ond conguered aress, such .8 manpower wnd local
menufacture, was o valuable and large pert of Orduncnce service.

SECLLCN |/
ThalnINg OF QRINaNCE TnOOPS

128, jlitery Treining. Training of Ordnince troops beyond b:sic
individuzl treining wes westeful since only rarely did Ordnence units
engr.ge the enemy. Both officers and enlisted personnel were deficient
in use of communications, map recding, scouting, patrolling ond security.

129. Technical Traipning. Technicol treining of Ordnince personnel
was generelly unsatisfactory. Officers were not well chosen and locked
technical knowledge and ability to orgenize for producticn. Enlisted
personnel, such as automotive mechenics, instrument repoirmen, machine-
ists and welders were occasionally highly slkdlled due to previous civil-
ian training. In generslly, knowledge of artillery maintenonce did not ex-
tend beyond repair of the carriage. Due to sslective service, many pro-
fessional wateh repzirmen were zvoiluble, clthough the tools furnished
them were inadecuate fo utilize their skill. Su.ply porsonnel were
generally poor, and required intensive troining. Thls condition wed
made worse due to inadequate publicutions, non-stand:rd records, snd
complex cnd confusing parts numbering. Amamnition personnel did nobt
possess sufficient intelligence to cccomplish ¢fficient cccounting wnd
administretion. By and large, officers selected for cmmunition cempanies
lacked leadership and experience, both military snd technical. These
cirecumstances reduced tho overall efficiency of cmmunition compuanies
below that of other Ordnance units. Ammunition and bowmb disposcd
personnel were not thoroughly xrounded in scfoty regulitions and ammuni-
tion thecry. Many accidents occurred for this reuson, in particulir,
when personhel were called upon to handle enemy cmmunition or hazurdous
materials.

130, Affilicted Undts. The teehmical quelifications of personnel
of affiliated units were excellent. Affilicted upits were able to quickly
orgenize for production ond had sufficient technical spectelisty to train
others, Military orgenization, however, w.s deficient and w.s rebullt
after the unit had departed from the treining center, resulting in de-
ferred availebility of the organization.

13L. Wwho Should Train Crdnunce Units. A comparisen between Ord-
nance units trained by Army Scrvice Forces and Army Ground Forces in-
dicated that units buing trained by Army Sorvice Forces had better
initial techniccl prospects. However, Army Ground Forces treained unibs
had better officers, morale and opportunities for truining; (nd after




a period of several months greater development was realized. Army

Service Forces trzined units lacked oppertunity for training since all

of the eguipment wes in Army Ground Force hands. Third and fourth

echelon units trained by Army Service Forces were inadequately trained
for this reason and the training of third and fourth echelon units by Army
service Forces constituted a duplication of effort.

132. Qrdnance 3chools. Training establishments of the Ordnance
Department were not suificiently realistic in the instruction given to
students. Instruction was theoretical and insufficient emphasis was
pleced on fisld expedients ond extemporization. These deficiencies
impaired the overall QOrdoance effort until units had gathered practical
field experience on the job.

135. Civilian Automctive Advisors. GCivilian Automotive Advisors
verz cnployed successfully and their efforts had a beneficial effect on
first and second schelon automotive maintenence.

134. Technicul Observers. Technical Observers charged with o single
accessory of & major combination were of Llittle value, however those rep-
resenting the producers of a velume of equipment were qualified "fleet!
meintenance men, snd coptributed excellent advice and assighance to
Urduance field service.

135. Equipment.

a. Tool sets did not arrive in the theater in sufficient
time Lo permit issue to all Ordnance units participating in the landing
on the continent. Special reprir tools for new equipment did not arrive
concurrently with the equipment.

b. General purpose cargo vehicles were unsatisfactory shop
vehicles for mounting third and fourth echelon unit equipment. tool sets
as they afforded insufficient cover from the elements and could not be
blacked out. Many shop type bodies were improviged with good results.

c. Scwing machines for repair of cunves were a prime neces-
sivy for third and fourth echiclon units. Staking sets and jeweler's
lathes for use by watch repailrmen were not cuthorized and were needed to
utillze available skills.

d. Working uniforms were sutisfactory, but were authorized
in insufficient quantities to perndit Ireguent changes required by Ord—
nence personnel engaged in dirty work. Stundards of cleanliness could
not he meintuined nor was the Ordnznce soldisy able to present the
appearance desired when off duty or on pass.

e¢. Insufficient tentage wius authorized Ordnance units in
the thenter, OCold weather and lack of canvas impeded Ordnance service
during periods of cold weather and short working days.

SECTION 5
COuiMUNICATIONS

136. Radio. First Unibod Stutes Army estoblished a radio net con-
necting the Army Ordnence Officer with group hecdquarbers and key
pebtalions prior to the landing in Normandy. Throughout the Turopean
Cumpeign it was demonstrated that radio commnicetions were necessary
for the control of Qrdnance units.

137. Toletype. Teletype cquipment wis used by First United Stutes
Army snd proved to be of great value. It was especlally valusble in
hendling the details of supply administration in army Ordnance service.

S
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138. Telephone. The telophone ecuipm: nt zuthorized Ordnince units
ond the operiting personnel provided Ly currcent tables of orgmnizution and
cquiprient is inodequatc. Lurger switchoowrds were used by many units,
netws:ly in emmunition depots and ammunition supply points. Linemen,
linemen's tools and triined operctors were not provided iy takles of
orginization  ond eculpment. Ordnence Lattolions were uble to establish
telephone comminications with attachoes Ordnunce compenies with o minimum
of assiztince from the Army mal System.

139, Iinccrvies
Viewed  expressed the
ilities wonld mabe

Lith QOrdnance Officers. Ordnoence officers inter-
ananimous teliel th-t ettor communicetions fac-
rially improve and expedite Ordnince service.

¢

L

1400 gisuse of Ordnence Units. hesty ond ill-considered asu
und re-cssignment of Ordn:nce units to support temporary snd short—term
ciforts by toae wnnies, resulted in dispersion of the Ordnince eifort.
[t iz cosentisl thct organic Ordnence of divisions be suificiently power-
ful o furnish all bhird cefclon mointenence for the division wnd its
long term, normol sbtachments. Vhen this is accemplished, the Lackbone
Ordnance support of an crmy con accepb @ teamporary overload more oily
than they can adjust l‘.hr.ms(,lvub to u short-term rocdjustment of missions.
~evigament off Ordnonce troops to an wrmy ¢ hased on establishing
ckbone of fourth echelon °uHJoru anc wholes depot service, in Licu
o Tactors now prescrincd in Fi 9-5. For o discussion of the structure
of Ordnince service with a ticld ammy, sce Appondix 18.

Lz bures irem Principal Fxigencics of the soervice
] LIL.L,H{.L,Y reguired Ordocnce componics to devicte from their normal mis-
silons in orusr to mest neods which had not been anticipabed. Sinee no

Ordnunce comp:ny h:.xci bucn organdived, trained or equippec to perform thesc
wlong, 1iv wes izc exdsting compunies which resultoed in

unuconomical. use oi technical skills and ogquipment.
REGU Trckatbd T pOL OnDriskiCs. TROOPS

Li2. Provertlon oi Ordnonce Persomnel Lo othor Troops Supportod.

e, The proportion of Qrdnance personnel to other troogs sup-—
ported ls extracted Lrom fppendices 16 and 17:

Ordnancs troop strengbh on the continent comparaed to total
troop stroneth on the continent: 7.1%

army Ground Foree Ordniunce trocp strength compored to totel
Ariy Ground Force strongth: 5.1e

Arwy Air Force Ordnance troop strongth conpered to btotal
Artyy Alr Forcu strength: 2.84

Cowmunicatlons Zone Ordrince troon strongth on the zone
tinent comparcd to total Cemmunications hone tivop
strongth on the continent: 21,6

Communications Lonce Ordnance btroop stlength plus civilian
wnd Liverabed menpover units and prisoncrs of w.r com-
poared to Total Comminications Zone strength: 29.1%

Total Qrdnance Personnel on the continent (Ordnence troops,
civilion porsormael, liberatod manpower units, prisouners
of war) compared to total troop strength on the cane
tinent® 10.3%

_35_

BbETnlCTED



143. Results Obtained. It is impossible to cssess the proportion
of Ordnance personnel that should be zvailable from a study of the
Burcpean Campeign. The impetus of supply from the rear did not exist
until after 1 March 1945. How much of this must be attributed to inex-
perience of Urdnance personnel, difficulties of inland transpertation,
continued dispersion of effort between the United Kingdom and the continent
imperfect organization inadequate reserve and stock levels, cennot be
clearly determined.

14t. War Dog Teams. First United States Army employed wer dog |
teams to guerd Ordnance depots, motor parks and ammunition installations.
The use of these teams was economical and resulted in a saving of manpower.

145. Redeployment. The need for the carly arrival of service troaps
in a potentiszl thester of operstions was realized in the buildup in the
United Kingdom. The same consideration applics equally to the closa-out
of & theuter of operations. It should be thoroughly understood thet
service troops hove not complszted their mission until materiel is properly
disposed of and their release¢ should be predicated upon this basis.
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w00 LTINS

52 CTI0N 1

Yrcnance Stefis

dnence Staffs. accom-

nunce stuff bo estoblishen eatirely acue rate
fron the Lov:vunw cotions Zone Ordnince staff, to insure : terested rnd
informet azency crosble of urbitrating the co itive ircueante of
the rrades snd Commnications zone for convion user itewss ol to insurce the
proper epplicetion of supply resources.

¢ Comnunications »one

147, Orenince Staff of Lesuleting Statlon. : ne thct the Ord-
nince Steff of the heguletin,: Stition be reploced by an Crancnce . oveacnt
Control Section, mn cgency est.blished in the office of the Orin nce Ofii-
cer, Cowmnicitions Fone, :nu furnishing licison det.-chments with erch
cray for the sneclfic purposc of coordincting the forvarc movesmnt, of

Ordnrnce supnly.

143, QOrepance Staff of Portg. [fecomnend thit Oram-nce sorsonnol be
selocted end treined in wetcor trunsport.tien nc -Jort activitics in order
to provide cipoble experienced sersonnel for duty et sorts. Further
regomnend thct develepment of spcclcl hindling equinent. for Jrdnince
meteriel be inlticted, end procurement be authorized, to reduce uvoidablc
danmpge in off-lowding «t ports.

149, Aruy Grouw Ordnince Stedf. liecomaend thit zvorouri: te azgencies
of the par Lepartment drow up « Teble of Orgenivction ind Yaquisment for wn
grmy grous Ordnunce stuff in the cdministrotive cchielon of tha iy zroua.
heference is nede to appencix 19, cttached,

150, argy Ordnonce Section. necommend that spnropricte . gencics
of the var Deptruaent aren up Tebles of Orgunization ond Liuipment for tn
Ordninee irigede Hendguerters cng Hecdouirters Compaay as on @ gency for tie
ariy Ordnance of'ficer to exercise comand of rruy Ordivnce trooss (6 re-
cuired by F. 9=4, jefercnce is miae to .psenaix Koo 0. Furthoer recoucaend
thit the Ordnimce section of eruy hecdguarters be roduced to en «dvisory
end plinning stuff section vhen the Ordn. nee brig.ce hewdcnrters ond
headguirters conpiny L1s orgonized. scference is muoc to o.ppendiz o, 2L,

151, Division Or¢nince Service, Eecamaund th bt vacrogsriric or-
ganic Ordninee troops be proviaed for «il tyse divisions, current or
vroposed, to furnish complete third echolon asinbten. nee ing suuply nd
cumuntition service to the division cne ¢l normel oticchment..

ORDNANCE COMBAT SERUICE SUPPORT UNITS

152, Headguarters and Hewdguarters Company, Ordnsnce Group.
Recommend that four neadquerters ond hewdquerters compenies, Ordnance
&roup, be assigned to each type field crmy to commsnd army. Ordnsnce troops.
FEmployment to be on the besis of three ecch for operction and control of
SBupply and meintensnce units, wnd cne for mmunition scrvice, Furbher
Y ecommend thet appropriste tgencies of the War Department drow up tobles
QFf orgenization :nd equipment for her dquerters nnd herdou: rters company,
Drdnance supply ond maintensnce group snd for hewdquerters and hesdquorters
Compory Ordocnee smmunition group. Reference is moede bo Appendix No, 22,
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153, Qrdn:.nce Butbelion Heodquerters rnd Hendgquorsers Det:.chment.
scomnend th t :ppropri:te :gencies of the h.or Dep riment revise prosent
qruoles of Orgrnisction and Equipment 9-76 to rmovuc technieslly qurlifi
pendquirters to comm.nd combinstions of supply :nd swintunes comp:‘.nic:s_‘
Lnd to comm nd emmunition compnics. FRefcrence is mode to appundix No. Z3.

JHec

154, Orin:nece Fiela Depot Compunv. Recommend thet ;o wminimum of 12
ciepot compinies Le cssigned to e ch type ficld srmy; four comprnics ta
operete - Wl'l".rle\ 1o depot, speci:lizud wlong comnodlty lines; two compinics
4,0 handle robs sapply Tor crmy crbillery on service units; cno twoe com—

cnies to opercie = robodl depot in suppory of sich of the three corps,
peferunce 1s modo to sppendix 2L,

155 Ordaince Publicablons Section, Agmy Vholes: lv Depot Bettolion.
Frecomaond tho b wvpropriste sgencics of the wer Leportient drsw up & Toblc
of Orgenization cud Equipment for wn Ordninee publicetlons section, irmy
wholessle depot battolion, iicference is mde to Appencix Ko. 25.

156, Serviece Section, srmy Lholescle Deosot Bett.lion.  necommuii

+. hot 2ppropriste agencies of the Wwer Ueprrtnon’ driw up o Toble of Or—
grnizntion rad Bguipment for « service section, mamy vholessle cepot

Zon, for the purpose of himilling hewvy items of equipment onrricc
3.r‘, Lhu sray wholessle depot britelion,  Heferonce is mede to appencii No.

157‘. LOC~.\1 Procurement. Section, army hioles. le Tepot B it: tion,
propricte cgencies of the wir bcp.rtmmt oreEp’ ' L

T oble of Org._mzwtion sren Bguipnent for @ locrl procursent seckion, - ruay
wholes: 1o depot brttulion, Deference is mude to Appendix Ro. «7,

17

15%, Wap Dog Teums. heeomnend that o pool of wer wog. beams. bDo pro-—
wilden o ch field ermy for garcing lorge Oranyv-uee supuly ins stiong

&nd pocls of miteriel held in depots cnd pools,

icle_ine Artillery Perk Betbhilisns,  Hecomueno thet
e Deps rtiment orew up Tobles of Orgoniz:tieon

and Byuipment for certaein r type Oronaice comprnics, @ revise cortain
of‘ the proesat type wnibs, to comprise mn army vehielc rnd crtilicry p-rk
berttalion, reforonce Appendtx No. 28. The composition of the rucomnended
rottelion is shown below:

1549, Arpy Ve
appropri-qte cgeneles of the

T/0 & & hef, app, No.

1o~ u Hewdeusrters Lebochient,

c Lo lion .43
i B ; vehicle depot eompany | 29
I - ordnimee wheelod vehicle preperation compony 30
4« Oren nep combr t vehicle preporotion com 31
-} ~ Ordn nee wotor vehicle ddstributing company 3z
< - Ordnsnte toni Lransporber company HNew unit 3

#lecomuended rovision

160, Thire Behelon dMaointenrnce. recommend that cppronricte rgoncics
SE the wer Deportment drow up Lebles of orginizction :ind equipment for :n
Tinmcee mediun meintenmee company ciprble of performing thire cchelon
. ““«ntm mees ond Ordnance sugply service for the combinstlon of :vmement,
(C“"'-’nlb»t cnd gunert L purpose vehicles found in the forwerd croas of the
L‘{"Y\b& sone, Reference is mide to ¢ 1wix Noo 34 Fartber recomm
CHy eprrent tobles of orgenization and eguipment for the Ordoonce sedive
;‘;tﬂm sbive meintenrice compiny be roviswd to incrsr-se;: its oipreity.,  lief-
t&ane is mire to oppendix Mo, 35, There is no requirament for the mein—

M nge compeny (antizireraft) with the field trmy.
< g 161. FPFourth Fchelon Mainten:nce, Hecomaend th:t cppropri:te ;genclc;s
the Wor Ueportment crew up Tobles of Orgrnizetlon cnd Eguipment for in
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Ordasnce hetvy mointonence company capeble of supporting the medium
nednten nee conpnny with bulanced technicel personnel and equipment
ncecesery to perform fourth echelon mointen:nce on ermoment :ng cor—
bt vehicles in the proportion found in forwerd :recs of the combet
zeneg,  Concurrently v\j*h the orgenization of 2 single hetvy maintenence
ruca’rlmv)d th.t the heavy meintencnes comp:nies, tenk snd ficld

Hbfurcnoe is mede to @ppendix No. 37. Recommend
compiny be continued te support
recium meintoninee company nd the medium cotomotive meinten: nec
ith feurth echclon cutomotive maintencnce. Reference is mde
Ho. 36, which is = proposed revision of the present Toble
on nd Equipment.

of Orgonizot

162. Sclyspe snd Heclere tion.  Hecommend thrt appropricte sgencies
of the war Uep.rtment drow up o vle of Orgoenization ent Equipment fo
an Orinsnee selvige ond roclemetion compiny %o opercte Orcnonce collecting
noints. Further roecommend thet the physicul seperrtion of Ordnince sal-
vege ‘nd reclomstion from the programs of other services be continue! to
e practiced os it wee in the Buropern Crmpaign. Reference is moue to
cppendix No. 28, Thers is not ¢ reguirement for units of this tyve in
the peccetime ~rmy.

163, Vehicls Distribution Companies. Recommend the b appronriate
cgeneies oL the Wer Deprriment drew up - Toble rﬁ‘ Orginization enc Equip-
ment for :n Ordnince tink transporter company »8 ¢ compenent of vehicle
el rtillery pork bottalions ond to provide for the tuacticsl trors—
portetion of crmored units nnd to supplement delivery of combit vehicles
by reil. Reference is nmede to sppendix Noo 33, Further recommend thot
the motor vehicle distribution comprny be revised #s inaicated in cppeniix
Mo. 32.

164, Tire RBev:ir Compiny. ccommend the b one woblle Ordnince tire
repalr cumpony be cssigned to ooch field rray for operction in the army
Service arce to insure continued mobility of wheeleod vehicles. 4 reguire—
mwent for mobile tire repeir companies with ground forces cxdsts in peice—-

time to dinsure development of mobile tire ropnir couipment

165. Ballistic rna Tecknicol Serviece Detschments. Aeforence is
nsde o poragraph 25, Theoter Ganercl Boor:l Study No. 98, Condemnatinn
&t Replacement of artillery Tubes in Combot.  Recomnond thsat epproprivie
& gLrLClLS of tihe Wir Deportment revise present Ballistic snd Technicsl
Service Debachment Table of Orgenization and Bouipment 9-500 ED to pro—
Wide raditioncl personnel, Reference is wmude to Appendix Nu, 39.

L66,  Ammunition Companies. lHccommend thut the prusent Orincnce
Stopunition eompany, Toble of Orgenization and Equipment 9-17 be revised
1}0 include increased pursennel. Reference is mede to appendix No. 40.

Lecommind thet sppropriste ngencies of the Wor Deportment Srow up o
Tuple of Organization ¢nd Egquipment for on Ordnince tmmmition cepot
Compyrny capible of condueting the accounbting and :dministration of &n
i“<rmy smmunition depot. HReference is wmade to appendix No, 41.

16%7. Bomb Disposal Sgueds snd Platoons. Recommend thét bomb ddspos:l
G<111'Us be assigned on the busis of one per corps, une per Ordnance group
“\ry] one platoon per crmy for removel :nd cesbtruction of explosive missiles,
r‘&utn lizetion of hr zerdous metericls; tnc to tredn wnil supervise . rmy
Srugnitiom sersonnel ang personnel of other crms «nd services,

168, Apmunition kenovetion Pletoons. necommen: thit o ool of
f“’“ﬂum‘blan renovi tion platoons be meintained in the Communications Zone
S enployment by field armies during stetic periods as required,
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SECTION 3
ORDEANCE, SERVICE SUPPORT UNITS IN THE COMMUNICATIONS ZONE

169, QOrdnance Service Support Units.

g. Recommend that Ordnance service supporbt units be zssigned
40 the Comunicetions Zone to provide wholesale Ordnrnce dapot service,
f£ifth echelon maintenince ond wholesale ammunition service for the entire
gheater of operations. FPFurther recommend thet sufficient Orenince service
wnits of types similar te Ordnince combat service support units be sssigned
40 Communications Zone to provide reteail depot service, third snd fourth
echelon mzintenance rnd retzil smmunition service to units crganic to or
gtationed in the Commumications Zone.

b. Recommend no Ordnonce unit of o type similcr to Orinonce
gombet Service support units be assigned to the Communicstions Zone
except ag required for Ordnsnce Service to organic umits of the Commmni-~
cations Zone ond for cembat units temporarily stationed therein.

c. Recommend that appropriate agencies of ths Winr Department
azmend current army regulations, field menucls cnd technicel menuels to
conform to the policy outlinza sbove.

170, TFifth Fchelon Mzintencnce, Wholesale Depot and smmunition Scrvice.
Recomuend that existing types of fifth echelon maintensnce, wholesale depob
and ammunition service units be continued for service in the Communications
Zone without major changes. Recommend that combat vehicle and gener:sl
purpose vehicle preparation companies be assigned to Communications Zone
wehicle parks. Reference is mude tc appendices 30 'nd 31. Recommend that
base armament snd base rutomotive battalions be designoted to support
specific field armies and thot units of this type be phesed into operations
sufticiently early to est:blish complete and sound Orcnince service on the
basgie of proper division of cchelons of responsibility.

171. Hecdquarters ond Headgquarters Detachment, Ordnence Base
Lmmunition Depot. Hecommend that approprizte agencies of the V.ar Depart-
ment, prepere o Table of Organizotion znd Equipment for r Hesdquerters ona
Hesdouarters Detochment, Ordninee base smmnition deoot, to operite large
“Ammunition depots of the Communications Zone. Appendix 42, this study,
Wus prepared in the Office of the Chief Ordnince Officer, Furopesn The:ter
©f Qperations.

SLCTLON 4
TRAINTNG OF ORINANCE TROOPS

172, Militnry Training. HRecommend that Ordnince troops be given
therough basic individusl training, but that less emphosis be pleceu on
Wnit troining.

173. Technical Training. Recommend thst improved snd continuing
Sfforte be directed to procuring technically qualified officer personnel
Sapeble of obtoining production from Orcnince trocps., Recommend that

aintensance methods and tool egquipment be cdjusted to take fullest adl-
antoge of available skills during periods of selective service. He-
Sommend thet improved methods of nccounting wnd sdministration be devel-
ped to reduce training time required for supply and comunition persone
Neg, Recommend that $poci:l sbtantion be directed tu the preliem of plic-
ing ufficors having higheot quulitics of leasership dn caunition con-
Brnies, Reoumment thot the ouliey of affiliatew units be- continue. , bub
Shet the milltary orgenization of the affiliate. unit not be recruited
rom the same source as the tecinical personnel ana that it be perfect-
G before the unit is enrolled. Hecoumenoa that training courses at Oroe-
‘iﬁmce schools be designed to emphasize field expedients and extemporized
®pairs, - 4o -




174, Units Not Required in the Peacotime army, Units of the fol-
qowlng tyves nre reyuired curing sotive o tions, =nd they rre not
for inclusion 1 etime crmy. They shouls be ceb-

3 € CONREL
>
4veted whinover tcbive oper re contemplated, or whenever = Jom-—

tion, Army wholes:ile Depot Bitt.lion
Motor Vchicle Preprrativn Comp:ng
icie Preprr-ticn Comps
ot Cuorprny

e Reelomatior Compiny
tlun D¢ pot Congp- Ty

i Plutoons
h moveotian Plloons
sac Hed

iquarters Det chient,
Desot
inten neo B-ttrlion

'ana:- Anmorzent, slaintenince kottslion
Orditnce wovor Vendele nssambly Camprny (Port: ble)
Or.nince brse ny‘

He uomerters i r§ Detechraent,
Or.avnee L. £ .on Depot
o 0rdn nece Tire L..‘.,p ir v

e thot the technigue of these units be included in Orinonce
of instruction -mw bhit develonunert of tichnlque :nd agquip-
t for wits of these Lypu» be contivuec ot Oromince argav ls :nd

Zromie's engagec in prod uctlun, wrintenance one testing of
Oranrneo '.'n“-.tuz"cl. To in re bhe rapic developement of unibts of

s Lypee, it 1s furthee rd cor:mwmle;:- thot Oronsnee det: chments of

comprnics b Qrdnrpee Trsentls i proving growdris be ccaig-
1notes ts o lres for wnits of these types to continve the uevelopmend
Lygne e equipment An connecticn wilh tho concurrent sctivities
of Lrsincls wne proving grounds,

nt. Accamienc thot ootraek-nouate.w shelter be oesigne.
. 1oon standasen goaner L Dur'pc;-: cargo vehlcles to provide
 Oromeniee hechndienl ve m.ble fecomnenc thrt cenvas shelter de
on the brels of m 5 reouiren. bo work insesendently of Qr.—
technier 1 vehicles, fi‘ur‘ ot tmn. the e,lr‘ nte :n. to
the workin Rl"“(d-‘u‘
cont e cu
vork, hecomacnid t
Lhivt roo h
selnten nce unite be shippe & thorters of oper ,.tion:s
- tool wquipmirt cne brelc losds of spire prts, convey londe:s,
o complete sguipment cne re:dy svedlebillby for nork. )

0N T CATTONS

lephone.  HRecommond thht sufficient

'76. Rovdo, Teletvoe ug
ic

=i long equ_l,‘nent be subherized Orannce troops o dnsure » reddo
*kb mr' : ro’ heehnicsl coemmunlcstions; o teletype net for supply
i ceounting cndd coministrotion; snd telephones for dntro-

a Tigt: LJ. ti.on nonblu.L.

n Aavtomotive snovisors. Reccummend thet cilvilion suato-
ol proven ~bility, be incorpecate’ in thewter plens

A 17%$. Tuchnic bs.rvers. Heco . thut technienl cobservers
QJmtw to thowe represontrtives acere LLLLL to procucers of Lurge volumes
T e gipment ont be limited to quaiifie! Mfleet" mointensince men.
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SRCTION 6

REDEPLOY ZENT

179, Lurtodilment of Qperationes,  Hevommen: thei dn future
whenever 1t becomes possible to te:mln'-t“ or to curtidl oner:
therter thot o sufficient (nd bal s

ish the malntenince ond preseirv
clase-out operitions. Those Oronince unit:
troined personn wnd be consgldored s
to the Zone of Interlior, if they :re to

plonnin
ticne in

t": :

A

mt fkt in thodr
: ; for puma‘ <f return
e at:u:.aa [ L

SECTION 7

ASLIGHMINT OF OiDEALCE TROOPS

180, Bagis of assipnuent., heestamend th t the
of Orinmnce units be est:blishes =s the ‘evelopnent
nance service structure, rether then tho plowinent of .
outlined in Fi 9-5. Further recowmcin’ thet toe brsie structure of Or'-
nance scrvice riot be sffected by tuapor.ayy or short-ternm overl ‘
th't no clements other thmn mirimum thirc cchcleon rnintunince
munition compsnies be trensferred to zect temporory «
low:. s,

- 42 .
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LPPINUTX N 2

STLTELENTS OF OFFICERS PLRT.INING TO

BEGULATING STaTIONS IN THE BUaOPEAN THE.TEH

Statements of Lt. Col. B. G, atkinson, orgnimce Susply JEficer, First
U5 srny, throughout the Turovcin Cumoiim.

* 3t 3% *® k3 * W o i * W W ¥

As for as First apmy Oruiance ws concerned the -
Station porformut the following functione:

a. Diligently follos
or truck on which exgecitivue =
tially effective.

i un the movenent of
dpnent wes cosired.

be Reecamoitered the Locsetion of new reilhecds.

¢.  Monned
to supervise tching,
records of wctiviby,

tion of now rellne ds for use in-

d. cuperviced the props
ilw y Construction personnel enad

cluding <11 contact +ith Mesinewr i
Tromsport: tion Gorps personncl.

e, Heeedved end wossed on to higher hendgue plers sriopitics
for the wovement of suzp

es.
. f. Checked thet pricritics in locding 'n¢ wovemint of zup—
vlies were folliowwd,

g. Furnished pereonncl to arn vir purts where supplics werc
being received, These persomel wers only stotioned thers to notify the
proper Apmy service when suppliecs orrives fer thewm nd to guord 3t wabil
tronsport.tion representing the Army srpvice crrived,

b,  decolves ond pesced on te bhe o poroprl. te Army service ine
formation reg.iding the initi- 1 shipment, schocounbed peived, cnd fincl
crrivil of shipuments of eupplics from the ro r. Uy Dnfoom.tion wsn -
ly errived too late to bw ol use.

0

Towerds Lhe end of 1944 ¢
Ordn:nes Officer w stath i
tion for the Urdnince

igdon of the
bhe cooruind
: is owos eolled Ordn nee Movement
Contrel. It funcbione . sspe weld cnd soon succweded in dnere, s-
ing motericlly the flow of supplies to the srvies. It not only coordin-
wted £11 movenant of supplies oy Crdnznce trinsport but -iso w s Lthe
sole bargiining egent for Ordnence fur suppiementsl roil ond eotor
trineport.

* 3 * * W 3 B3 i it i 3 & 3

The wndersigned does not heve complete duba tviilobie ¢35 to the
quantity of sup.lies roeeived through the reguisting stabion for iny
oerticulir peried by First spmy. The cu.ntity of Cluss 11 cna IV Ord-
nunce supplies received were @ ppraximetely =s follows:
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long tons bulk supplies per wonthd

o cors of tulk rupplies per month

long tons of full tr:ck venicles per month
or e.ch coand t vehicles per month
ar c.rlords of combit vehieles per month

L0 tong of balk supplics by uir per month,

1 months expericuce thii the
ser Uny. In ode
lowing by

hecks quite closcly with rover
Orda.nce Cu.ss I1 -nd iV rritherd hindled cboub 20 ¢ rs
dition te the cbovs, the cray received epproximetely Lhe it
rovd-on Comrmanicestion Zone or ammy Ordnince brinsportc bion:

Ty 1

tulk Su;)i‘A..'L(L
wheeled vohicles
;s by tonk trenegerter

,500 Long tona of
500

1
2.5 ! .
167 o omab: € vehic

S

. ,. . ~ . ¥
tements of Lb., Col. w. M. P. Noptheross, Qrdnoncec DfFficer, L2nid peguss
ting Stobion during the Furcpecn Cmpoion.

pulnting 8t tion supportea 9th US v oend it is bc—-
'-nwo“r.n aprr: b the sup, 1y sesvices of the

x:rd by the support given. 4Lt thoe begpinning of oper: 'QlOl’\u
but ine went on, I, 1 05 by sorvice

ag  convineod thit the vlebion syztem  of
s, If asoo Lromerly.

Su_u;_wl‘_v v r,.flu\] v

Tirlus of Urginisation, 22-22, w
nul sot=ap, tut in hoscetion wn officer ’u,ld Zrede, wsandly L Lieu-
trn nt Oolonel, w: ced oon det ched servi 5 thv type of cone
biots thet wes neo ry for scetion chiufs th ne L\.‘, this proved to Lo &
ju ielous move,  JSn Yth army, the Heguliting Officer was ctbtichod to G-
Section cad the sbtrbion in turn a mamindatr: tive
w bters contioued through Commuicstion Lone Liily went obhs
woerns wote by scotion ehdefs with thidr opposite numbers in Arvmy. Hob
mush contiet wes ande wl rmy groaos. Iy Oronnce, we sunt thoay coples
of mouthly reports of cperctions nd eonies of drofts cipst eredits,
They sent us copies of aliecctions of Class Vomatoriel., Thet was il

gulde in the crigl-

i it 48 s W w [

Bnen . news ! to e :ﬂcumc\t SuVi Le reilber ds
Efered to b

viere seloohbod o Officer. In Hinth
l‘u 7 oused cne roilhend for

arny we inv.r : '...'l.: o5 V iy oone ror Gloas 11
supecies, It de xnowun thol this centrelizcd cper tion is pr

pacration of sewer:l roilhards of v types  Hoving beon ageood up
L5 wery moved 11 ppure wdvised of chinge of ‘r‘r:rws.

L2 osupplics wore ploced on the Ord—
: 3b.otion by bhe v Jrda nse Officur.
These were s.gomi 51 Bulix oo Decdline Macrgoncy
On tulk requistt copy W withdrosn o nd the romeinosy dispatehed
immedictely to tm, dssus depob ¥ wssinger in bhs old relilible jeop, If
a3 vere grodb, piones wero prosticible, bub dn po ¢ crn you
vpon Nermnsl e e cent hnnels, bu Il coulsitions were
vood to the sue cepnt ni oo et biens te letozoed
¢ Seetiom, Communicotion Zone. Mejor

ALL
nnes OfF

Lo Jdrenene : tu,: rieperhs
sygaented by woexly bootle loss rosorts wers flown to iz for watour~

tie relesses of these items.
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Weekly the army Ordnance Officer furnished the Qrinance Offi-
cer, Reguloting Stebion, with = list of critical items end it wes upon
this list that priorities of shi.ments were csteblished. Contact wos
made to lialson officers at depots cnd o Tronsscrtation Section, Ord-
nance Ngvement Control to effect enrly shimenbs, in accordince with
those priorities.

Imedictely upon shipwent, treffic diguatch advices by ThX wers
received and by meqns of large blackbosrds the stetus of these shipmenta
was visually recorded. Prssing informstisn was receives from Hey voy
Statims and persomnel stntioned ot railhesds recorded receits.  This
system is entirely necess:ry and efficient and is the key to the whole
service. Buck order reocords nd dues in are thus kept on mjor items,
centrolled items, ceiticsl items and fop bulk reguisition items Dy ro-
quisition number cniy. Apmy con then ascertiin the stisus of =ny re—
quired supplies by telephoning t. Regulsting Stations, Verbul requisi-
tions by telephone followed the seme channels.

Class V allocotions wers made by army Group to Hecdguarboers
Communication done who in turn esteblished credits ot Class V oweots
for ormies eoncerned. aymias slrced thelr reguisitions on the Opdnonce
0fficer, Regulnting Stotion, wnd incdicdted ities o certedn itoms.
The Ordnance Officer, Regulcting Stition, then celled shipments forwared
by teletype, bascd uson these requests, considering the tomege Lift
available, and the ability of the roiirasd ond unleading ersonnel to
handle, Shortage of motive power was ~ften o controliing foctur os
well es bridge capacity. Lost waegons were reported to Poaris who cs-
tablished new credits to cover.

* % * * ¥ 3 3% 3 # £ 3 ¥*

Some statisbtics: The overage strength of Ninth apmy wzs about
200,000 men.  For this force we normally kept 3G,000 tuns of snmmni~
tion in the Class V depob and 16,000 tons in Cless I and Iy, Of
the latter, 6,000 tens were spore parts and 10,000 tons major itoms, dn-
cluding tanks and vehicles. Day in and day oub we delivered 1,000
tons of ammunition ¢sily. This rzpresented about 75 rail orrs, foreign
type. Class II would cverage 20 wogons per doy, receipbs, or 450 tong.
Cuite & sizecble amount of tonnage representod by tenks ind vehicles
moved overland and this laobter movement was regulotel in the same mon—
ner as rail, In all ssme 300 tuns of Class IT mejor items and 150
tons of spare ports were delivered.’ . Prom Oubober 1, 1944 b
May 1, 1945, 200,000 tons ~f emmunition were deliverw: to Ninth Army
end 120,000 tons of Class IL and Cluss IV. The rscords filed with
42nd Rogulating Stotion will show this moterisl broken down by items.
Nor does this include evacuction £ salvige, exeess Ordnance supplics
and captured enemy matericl, which would rribably be 20% =f the cmounts
above,

L3 * 3* W 3#* ¥ S R #* 4% 3 2

Further the Opdnance Officer should hove ot his disposal o heavy main-—
tenance battalion, four evacuation companies and wne depot company
for supjort and evecustion wurposes. In the vampaign just passed we
were afforded 1ittle or no help from Advance Section in this regerd,
nor did that agency contribute anybhing of dmpertence in supuly.
Likewlse it was an impossibility to dispose of excess maturiel through
Advance Section channels. The sbove sttached troops would he ket
close up and would be especially valuable when Army tro.)s were on
the move. The BAM Battalions were not mobile enough and simuly were
not in the picture.
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@ orgrnisntion should be amended to provide for
o Lientensnt Colonel, Ordnence, sufficlent adfitio .0 oned

cndoenlisted personnel to provide suit:bl' licison with resr suspiy
bo rnd dnereesed enlisted offica s personnedl to meinboin qEEA
cortls ond situntion boards.,  Tecms Ji wr ROTE POrsins g:' »ornide
fire reguired.  The Lieutenont Golonel sho
serlence Lo supervise the ottnened bodt: 1imn
w3 noinboin the necessory contocts, wnd hove vis
ture co & wholeo Trinsport.tion shounle be inereosed

st tements nf Lt. ¢col. Jaim Rey, samundtion Officer, First US svmyy
Lroea November 1943 b 17 December 1340,

;o an ALSEC ngoney wihich dealt Jirectliy
with stifr offlc\r% in dguirteres. To omy knowiedge, they had
witl the cmay grouss. I used the regul-bing stotion toe
ti.ms toe the Orancnce Dfrdcer, Communilc. tisnes Zonc
S T ed wicdly. In oo ta Implement
the ; officer oloced & osmull clwcki.ng
. oar e ‘) 'tS nh\,)‘l B
check wes to
e rcor..i )t 1; 1L(..1r M.tr .r'uczucs;t—
48 MOy e Tun re—
wouls w3 BOmE w3 much o
un: M\. o dvtermine Lrom the
5 Cemmundc. bisna Zone Ur rinel v LJ“;*n I ‘I‘EC
Loparticedor o ¥
ive .'m th.; nrm:, n(‘CL—_‘,\.. u\.m,t
roned ceccive shiments dastined for Thire cr e
o eoaversely. Since dbhis wnhepy situction pro—
Vthe migsd ‘n f the Oun nee st L0 offi-
crhe chitrged him with the resonslbility
2odnt of wrigin to sodnt (£ Jdesli-
of exacctid! time of wreivil,  In
rovidew us o
L Pe=rs I ‘nby o lre oy
: tr nc—vnl,;mmt nd trons.erbotlon we
trr inlosds throagn the Licge oo
A fachen.

ool BIAL
ey on oar il
truck. Th\: surpoge of th

Lwen it

RE chudt
tir shi aacn
venth US armde

, we dnke
af The

My

from
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vtatement oft  Lieutenznt Colonel «f. L. Driscoll, Urdnance bugsply Offi
cer, o0u-LT0 and Communications ions, LECUSL, from June
1942 to «pril 1945,

fiabvobas Orérance Oificer, The Uererel Foard, buropean Tnester of
Overations.

naling equisacat in L0 ~usesred bto be
U not have the desived modfications al"
Ln aterucbely nancte Ord e,
4 tovouin andercarricres o o las and
the webhicle, wiers the placed, i o oes
Louid be wude to uwbiiise lilting
aptae the rvaning
sesed hy uue of

WOie x,o«, ne2d Lor the moch
eyen

ros
il icles boberehy noi iam
cogie vhezls and tracks yere d
cles yere lifted hy o

jrect Liit on ¢
vepicle., i
'rieav ]

ey of t.iw: wehicle Lo

trozdvies of Ir L woes then loosed to tl*@
he t?,w.m'm Lo P frook which ceused o e Shred s o0 many hent
f : mnother u N Wes uosed

vv wieeled veololen
thess nets gore Loowed
ixoolc foir tae 1ifcv. Ihis

1 utilized one ceargo net roy ewch
er of veulcls Lo he atutened Lo o
tnek eenalive the stress on zll and often de: oy
i mechan It ig ! e.LLevud b freqe ehould Goanbruct-—
» wheeled v cle u‘ Lz, udy raader Dars to eyualize stress =und
onbein o direct eyneiized stress 1iit.

t o1

14

“any VVIE klts on vell
oub. spreesder bars/ es. Lhey were looped over
:-;tr-u Aures were also naged by

cles were daneged oy use of steel cables (vith-
Lue vehiicle. lrecker super-

Weh, ghe., werd FONer 1ly edequate but poorly op-
J.o:- nendling Ordnance eguipnent should he  povd
Lapervi nrm ig neederl to reduce dome to eguip~

sed

ment .

Processing of el gaent wloporbe uie cerformed by Urdnenoe ersormel,
Bub adeguzte space e s v lackine,  The L»,‘ < apledint al Lovhs
S LPLl nonsil ilmcl pere would opurate oguipment ofter dlzelie

ion, wnlch olten

vithoul tre ab Lelny prog f‘d Lo oparali
-0t engines

causerd Lrm steesing devices, Ly Durng
reoulted in ¢ erotion l unbreined pord corvenel.

Ordnonce int e seruomel Lre re

ned Vicrs, buet were sede to keog avay from i arege poinbo,  Mate
fal ook irom ships was asuelly aoved by uori, parzaopnel Lo oreas
ware the port Ordnancs of fiver become responsi-le for delivery énd proce

ired ol ports and ware usuclly

')r,’lj

Fort usw : netion colled for on carno dis-
posal instr-ur.:tiom L',ruued hy oolel of seeviee, or Lo nuarest service
installabi soxad vehicles wud wbillory vere oil ped to nears
pErs or ably pelnt tie the motor vehidle ay conlpeni
loceted. nrri very Litele Lrowlo willh boxed moierisl, excest to
proapt de 1\!1-:11, in Uypes desired.

LEU

s 11 omrns und ecpidpnent vere sent Lo sortin: ercas from
DOXCGE were bivd 3 ll"om oY t.Ln o Lo depots v
s ion ) w8 necessery on the Cone
sal. for Yrdnance Lo move it with 'Ur'r.:mh ,ursmme].. In the Us every-
bl wae moved 11 ON Guiyride in wd hours to des Led dooots,  The ayslewm
dnUs wnse X and very wull or, ied as Bribish cgencies vers
lr'c;;:;,,on,a.].?:xh for fischerge wnd shipnenzs.
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Continentu] worting arees ab ports lacked tronsportation to clear
Lherelore iorge duncs vere often nob opticd tor as wmuch os 90
ndeh cansed supply oo cod wany difiiculties, as they did not
record or Knov wiet was in tnu areas or uwhere it wus 2t any #iven

Jar

\zon'my Lowdings make it neccsss
ervice in the port ares to re G, PIOCUSS, e maker—

in the convey. This method is desirsble undur comdan condi-

;1r‘d VInem ufd'lfDUFtu o 1s not aveileble in desi cuantitieo.

el 10 20 moberial. 3 in one convev wsnd all the

onvay ¢ port. Units eguipped 1n the 21d very

j i cerried out to peviection.

wb Depot. =040, Tidworlh, with
«1 slings mentloned ubove.

sumsrous shop Lrusss wole
and fréa: end lonpiud over
il not raede.

n,:5 Yooped I)f‘[}ul’h
cd thue bou

Vit
cir
Linoles®
dng
Burned up ;‘o
protes-ed anrd C.‘_n;-

Were
sh sausod hoxe:
Lherein.  ssny combat wehicle enadnes
were driven by port personnel boforo b
vostatic lock.

oML in U sad the Continent had runn) desn—
arec, oy use ol e menticned dbove because long
nob use 1itting eyer ovon Lhough Ordnance notified port autie

ing of

il comtered at ail ports
rhes, winosul

wre; pizbols, whbe., were the itens vost olten

pitfered.

Port. Urd:
wa for proper di

CLEieers mhould be trained and have 4 ned perdeninasl
snd delivery of Ordounce aatericl.

@l

Port. Ordnance personnel. chould we al the tyoe Tamilisr with propsr
dlscharge and deli y ol mutu.\x.l., in order thau port commenders will
perait Yednunee persounel Lo supervise sll cetivities. Usually port Crg-

rance pursomel 2re only edvisors end deldvery agonts.

vorts Lo
ipected
he procoduras
wort o
tad oy re-
Griicer so that
Uaonelly
erant

sble or incomulete Yrdnance mel
ana Ll, J.'Lpp,(* to nearest Vrdnunoe park or

3 TopTi. uto Or'ln nee
G685
coming {rom a port
Long and o roport oede Lo
cun he bagen bo prevent o reomirrence st ports
ion iz notified ok um.mm] 21865 Lo most

Aaeh dimecs
poor storage

cin pords in Ul and due to

4. L. DRILCOLL
Col, Ord Dopt.

tio. 3. - -
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; b
to the 1o I oowatueen Loccial st section chiefls vl tid:
arbecs and the tr'oo,m of ieelr Lrinch, the ,olicy of tire Coar
i werecith sob foprth.

2. Womend" insoier wz ib porteing ne tne Tivet U5 T Ceir Le Ge-
s din tww cate.orieu;

4. Complebe commund, which catall
dusicriboa b pewy Hegnl Lioa G
d ss thet rel bronuldy winlceh normed
crabe tobbe Llon commander and

Sives ol
»owtll be
erlsts betieon o regi-
suLOTL NG L

thie prorog

wd ocontrol, wiillon ent
l,u an individual to en
u(,‘r m tien o1 A 1-

Guonmznudur do
coord] hc‘ ;
reiiovi

those srerogatives of

wle him to dircet, conirol end
t hamser of wilbs, and -t the same time
a responsibititiea.

3. This operationul centrol, indiedted in Z 0 éoonve Ls that
.\xu‘cmu/ wnlch bhe Communding Scneral Gesives to dilejcte to the SyP&"lJl
ction cidefs of Lhis hediuarters. Some of the wore digcrtant

ibilitics and linitolions are follovs:

Those function: wi cre d
erelse over the troops of L

cLod to specisl gstoil section
prench wre as 1ollowas

chivls Lo

(L) Trangler of persomiel . obtween suiordin:to army units to
i thal ruecomer i 1Ll we made Lo the odinient Gencral Jor
2ol oliicers of crade  and enbisted personnel, wnd to
for i’:i Jrade offic ¢ pecomnendstions will Le concureed
ord: : Lleellyy oxee t o upusueld cesos, when the
of ’t.mn-sicr way e

aocG wafopn Lhe Chiler of Statd for doclsi

DLl

(o) Issuance direct to subordine be hrey wnits Lo bhe nune
of the Aymy Conmaender of normel operatin. orders and  incvructions nccess. ry
Lo the .ceonplishment oi the alssion.

{3) Proparabion, publicabion, wnd supervision ol crecuticn
of ticimicsl braining direclives, memoranis, orders, ond obtler sindilar pab-
Jie.tione of .« techndesl aoture tdeh pertain to subordinete Lrny
unlby, in the name 61"t rmy Commpander.,

(4) The rer Llocatlon of sup,livs .ilhin subordinete sriy
Wiits whercvor necossary to accompelish the wost sulicfactory reosults.

iciency reorts and on
vecomuendations for the promotien, ducorution, :ad reclassific tion of
porsonal of susordinale arw, units,  For this purpose, «ll documents of
this neture will te routod Lo U=-l, who will note thom imd Lumeciilely
circulete them to the speciad stefl section concerned prior Lo sencrsd

L or comaand action.

(4) FRomare or recomnendation ou ¢

s opders in comhat to move Aruy

(6) The issuunce ol necessals
chion wherever such moves are

service troops wlbhin the Army zone
ARRENIEX 10 5 s
ghsluldy

nd




indiczted to best accomplish the
inated with other interested scctions of tho headguarters.

4. 211 other clements of command will be retained bty the Armny

Commander.
Ve m. RDAGL,
Arigudicr Generszl, G. S.
Chief of Stufl
”.‘-.—l - Hq First Us Army

"A-11" ~ Planning Grouy

1L LLDE Y

l('.

I
2

Statement of: Lt. Col. K. #. Danicls, Bxecutive Officer, Ordnince
Section, Headguurtors Third US Aray.

asion. #11 such moves will be coord-

c.,

"The Ordnance Officer never in the campidisn wrerciced conpgletc com-

mand of Ordnance troops. e wes, hovever, granted opurntioncl control

verbally Ly the Army Commnder. His -utherdty ves such in Third US srmy

that it cmounted to coetual commondg.v

Shebement of: Capt J. 0. ¥
Section, Hewdousrters

whes, Assistant Opor:
ywenbh

BTy .
by dn the cups
m.id off Arny Ordnance treops ¢s it was done in the FLiti
ruthority was never granted albthough the ~rmy comacnder did dzlegate
ationnl control to the Ordnance Ofticer.™

X T RACT

Minth U8 frmy S0P, 24 deptemper 1944 .

i

Lontrol ot Chicfs of dervicec.

Undoer directlon of the wriy comuader, Lihc cideis of serviecos
(Chemieal, Ordnence, che.) cxercise operstions) control over =Ll units
purtedining to theiv r cebive service csuizpned or ebtscled to flinth
Us army which are nob ctherddse assigned or attached.

By commend of Licubopunt General STlloOk:

3t ¢

Note:  Staft Meno nio. 16, hesdyuerters Fiftoenth U5 srwy, subject
HCommand and Opet. tional Controll, doted 31 Junuwary 1945, is on exact
cogr of Gteff Memo Lo 24, Hondguarters, First U5 angy, 18 &

Appendix No, -2-

b
fes
=

Hed

L]
fizo]
=]

i
b
i

tions Olflicer, Ordnsncc

'n on attempt w.s mede Lo secure comL)J.(,t o
" This



HTAD WLADERS
FIRST UITID STATIC
0ffice of the Crdrsnce O
£330 2%

£ toril gLk

SUBILOT:  Army Ordnencs Settelionez in Sunort of Corms,
70 i Ordnsnce Officer, V, VII, XIX Corms,

1, Tor onerstional ressons it has been necwmssary to relicve all
nen—divisional Ordnsnce trcovs (excent Bomb le'vo sal Smeds) frem ottachment
to Corns.  "ith =rover overating nolicies fTect, it is nslieved thet
this methed of oversticn mayr be ceusod to ect better Ordrance Service %o
unitn of Corns,

2. 1% is nct the intent cf the Aemy Ordnrnes UFficer to demrive tle
Ceirae Crineace OF icar of direct sccers to culf flcmnt Codnence trooms o
it N to hlg resrtonsibilities, os eruncisted in 200 0-5H oy
2, omd ar farther internreted L Crdasnce Stencard
© Crnbet dsted 1 Pebrurer 12° L ( weiticnlerly wer, 80
Iy wlecing ell rescurces et thwe doredicte dienearl o*‘ AYRY
nce Service it will e mocsible to effect » ouatly those ehienies reeired
apaare #desete rod aronerly belanced swhort e forwerd

cre 3cttalion
~ commasitinn of
1 be r-‘g.t(e_'e. £o rewuz:o. 50 n.eﬂt t..e :dg nt the Serus
weinstion ¢f the Covra Oy »ence 09 Figer o LZrmy Owdn
0 the resourvcec ond
red byr ¢ stetive

toet th er' bx, :’:t

€« ‘.""1,]1 h{".'{‘, CA ol coLene
Lion, wt ont

rANEN.CE
of thet 2
lites,

I, To effectuste the »beve, the Folloving olicies ere exiressed
20 to the Zeftelion Coenders cencarnced, o full

vour, and will be troaomitt

e Tiertion doring combes.

d Bettrlions, within the limits

o, Autheritys te sove uaits of
of tho Corns oree, is dclegoted to the lion Co.rander. He 1s Airected

to lozrte his elements in accordence wit” tic divections of the Corma
Ordnence OfFficer, who .ls resncngible for sccuring necded concurrence &5 to
tine of moverent ead locotion from Corve G-3 ond G-k,

Loka

Jorves

b, Tho Corao Ordasnce OFficer ig autharived and encours
oo irideate directly with o L vrender of the sunscrti
Sebhalion on 2l nettess coanected vith Cranence suvoort for elements of

nier is spcked to ccmlr with the visheg
nonce C‘ "“cor in #1l) resrects cennected vith the tine,

ir and cvecuetion fecilities, end
teie bo &11 men~divisioneld

c,
£ the Coms
wlace, #ad navser of ermloving hig ra
n coutrell

gun 1y of otlcr

%o rdvise Arny Qrd--
ol ehonges in the o
rtention of the

Cored by obin Joi-

T Corns Ordnenee Cficer is o
nenec wremtly end continousl: vith regrecs
ition of forwrrd bettelions, paud will be
iy 0 nce 0F9icer ony delficlenciegs in
wepd battelien,

LvaenAin

2287310402450



3¢ With resnect te Ammunition Sumly, Corns Ordnence Qfficers ere
authorized dirsct coxmunicasion with the De-ot Comender of ASF's, fesigmed
to the sum~l- of tke Corns. Corrg Ordnence O07ficer is exnected to reco mend
to Army levels of sunmly for such ASP's, and timc and vlace of exteblishmunt
of new sunnly mointe. Coime bsrmimnition OFficer will receive & comy of Strius
of Stock Tenorts from £3P ¢ summlying Corns, end ig authorized $o limit
issues and designate substitutes when necessary,

6. The sttention of Cowns Ordnence Cf7icers is werticularly invited
to the necescitr Tor the following:

a. ZEstabdblisiment of Divieion and Army Crdnence meintenance
facilitics well forward., In generel, cilities shouvld De on
a line vith the service cchelons of Divisionel and Coras Artillery Bastalions.

b. Prornt edvence inforametion to Army Aumuaition O0°ficer with re-
gnect te tacticonl »lens thet affect srmunitiocn sumly.

e. Continuous information to orward Ordnsnce Battalion con-
cerning location »nd mrosnective movenent of Coims varits.

4. Informetion %o the cernwand concerilng %0e locsting of sumorting
ents, end extonsive sign-nesting on routes to Owinance Installotions.

7. If the any auestions with ressect to the molicies ovtlinod
herein, reensst be brow tt wn mrormily in order thet a satisfactory
gsolutlion wey bo rerchead,

—~
o @

Colcnel, Ord, Dent,
Crdnence OFfficer,

. - I
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Simmery of Ouieetive 3t tements of Experdienced Ordnince Officers Port: in-
ny o bivisionel saintunznce Unibs in the Furopusn Thector of Operclions

Lt. Cpl, dohn G. Shechen, Commonding DM ficer 185 Ordnance Bettolion
Jol. James D. Same, Commaonding Officer, 52 Ordnance Group
b, Col. Ko R Deaniels, Depuby Crdnence Officer, Ninth U5 Arwy

o jor Charles Asicine, Jr., Hecovery wnd Evacuation Officer,
First US nrwy

Col. L. &, Fletener, Duerations Officer, Firet US Army
Col. ®. W, uarner, Ordnance Officer, Binth US army

Ite Gobl. . . Abxinson, Grdnance Supply Officor, First UZ frmy
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ranee Company |
of Inicntry Division nducuale? |NO ko No tio Ho Bo Lo

IGINCLE GO 1y of mediwn
saintenines type should i
orienis to Infantry divi

ion? (Yed | Yeu | Yes | Yes : Yes (Yes | Yes

Ordnenee of ALrvoine division |
Woa dnedoouat of Mo No - La |- - ——
Jrdnonee company of meciun
neclnbonenoe type thondd be 8yna-

wenic ho Adrborne division? [Yes | clal) - Jeg | -~ - -
o omadnnennnes boliolion of
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:ment of ¢ Colonel J. B. Mederis, Ordrance Officer, First Us arny,
throughout the Europcan Campalgn, perteining to nwj_:;s.irm,
argarization, operation and equijment of Ordnence units.

k4 it * * * i

The Ordnance 3 cle Depot Battalion. Kavnest :nd continued stbtennts
to combine existi o Wjzelions dnto ain effteicnt wit for the receiph,
Oroce & for issue, storage wnd delivery to wsing units oi selod and

tr aeised vehie yellers e erbillery neve ach vith no Inver-
by, of what combin tions may be atheasted, m'- rb.;a.lt is

j.nsv,lff."irz wnb equln
of the t\rpe, ot
oi sny slze, A 17
Jent aurvice.

vt and menpower oi’ the typo roguired, 4 osurplus
aed for the job.  Tho aiscion is pw;sr-‘"‘ 1 every fnorce
b army cammot aveid this recuireuent end rendor arfic-

balve 06 Feselametion. No existing Ordnence org
eble for the task of collectin point operetio. s und

with the nee ¥ lor "wt‘tm MERON oot to “CCGT‘.‘J].‘LQ
ssentiol task. ’im, Urdnunee 2olle i belicved Lo e nne of
Lhe mout ! jree in L;;L: upply ond medintonance chailn, wnd 1t:-

: ont o;u;rr-.bj_on tas o broad influence ou the coukl

renents for Ordnence wguipment.

)

¢ complete roun.li
celluncous wiibs aroe

Uncery axisting
curate ddstributinn ol Grdnone
doarmy in eowab dg oo very
Al sunceszsvlly solved by the
Iishaent ol & spe lon attacned o thoe wray
with tids wole mission., Thrensh close coordinction
Creduinee service, the gepot wes provider with
nden wves usnually mor: corrus 1 the ol
wnd certeinly more uwp-to-dobe. It is pecomaend
section bue organiwed anc provided on Lhu husis
army.

rons Depob
protlem o promph
Jextions w
onc. It wus

ervlationa, too
e pub-

usleh—
n denot,
Lhe

TR pelulb]
ial army G-3 list,
20 Lhat 2 9-300
Cone peor fleld

tion (@
vy supplict
yuirod to f

LETVLC

; Bha nemy
L, ownd foell-
end wlosding and to
ervice boerpedil. for-
d thet thds neced should be
Ld aray, normally wbbiched

o eguipne

Inspections of Crdnanze Depertoent Lguipnent Tables
switenboores, tolepnones wnd wire, tithout
lephone operctorss  In peneral,

will show wuen soles us
lincmen, linemen': teels, switchbeord or
the dAnternal demand Lor oxcesds e og nt yroviaan by e Tble of

b, wnd I believe justly so. In tne operation of cwmunition dopots
and roP's for esds it s essential that there Le auliicicnt intwrnal
compunication b suv-deoots, recelving pol end thie medin
depot office.  The ciw bpeae wibhin Oednence battelions.  Juch

of the thesreticul lo leced on the armgy Sionel ofiicor should be
transforred Lo the Ordnan ttelion. It {undaacntal conceat cmong
1L tactical troops tnad cach headguarters is r ble for comimmi-
cnbions to the next cehelon below and 1 belicove ve are uciust Lo the
signal efficer in groneral ia laying any bHurden woon him [or cstanlishing
any comrunicabions to cowpraies, except whert & compeny 1o opernting s =n
isolited wnit. Lf we cen teeept the above zonclusion, Oruncnee bett.lions
Wd conpanies must be provided with such oirs, line~loying personnel, ood

sppenddx No, 8. - L=



canimient to »

rmrigationg Zror co\ menies "Lt-:.
reanect Yo o ol icﬂtio"‘., ve met eu-
srote fircoti all, due to the voly in-

fetrative troffie reanired, the teletime recches a . uge
“nlness when it con be emnloyed. The availlability of ] : service
=111 wery prestly with the situebion, and 1t ia hele taat we Mgt EVe
confision in our thinwing., Telet:wme ¢ most desireble, dut will in
in efficiency ea the citnation becones stetic, Rwmdio is edcraency &
vent, to to'e over As rovenent beging end te become sbsolnte 2}
in criticnl situetions,

Our exmeriends indiceted that we wijht cxrect Coms to wrovide
teletyme conrection to the ASP in its ares, and that suck cornection
would be eveiletle 14C'f§ of the tine. We were aile to raizntain tsletne
comtgctions ta zroun headsuasters 5085 ta 60% of the time, ond to the
weir Class 1T deno’ amaroxinetely 50% of the tire. I belicve this is
ccient to Justify the eginrent. Tince the Yar Dewnrtment seesns to
riwct to mool equivment, I recorand one teletwme ead owerstor for ecech
grown and battalion hasdeversers, The battrlion uaits con be used where

rearired within the orrmy, - for 45F's ond Closas II devats.

rably convinced

Wigh regmeet to radio, tolly end unalf
that rodic cormunicotiong o sone t_wae cre noeessary to reintenance
of corirel emong eree unite dn the tyoe of warfare 4Tt oy te antic-
ineted for the wresent and future.  Agein we nust vieswelize wer 0g an
sdietsble .»,uccew*on 3 , ond et revide certain equin-
ment on th c ? ] ting enalvreat is a’lowed. The more
wr T '1 e stanfnoint of » ranld advence or
asantial is the ar.d vtion of continuity
vition. Let ne emhagice ere, thet it pay
h ononrar cen fight on ehert ratlons and with
'?.es, hut en an aptc ig without arwmnd flon and r__uns it is no
It mast, th

~1“m.,10..,
ncfm

nr‘afnra,

15t take “hwe b.i
3 mrios car be fal "ltb‘ln(d only
"r.d toat oen conended ton naly
I, ¢ ra, belicve

% dnclude o cormond
, end o
I'r, mist elea

“rio: lt*' in enr ¢
it cenbimwons
Lo the &
ta
net, Li arny Ordnence
aroun net for eech oroun Linking
nyrovide for certain acditional esuinr . ehLe of being
no ol b Betbalion cormenders end mlroed et slte wore isoleted insteol--
“er ranidly moving cerntitions,  Tor the obeve oaroers, six

are reqiired for sn sarmy haviag ar oms; one for the

%, one for esch grow uet »and one It * for the nool of
erarorimnetely the 103 $roe, having e ramo of enareximetelyr 35
lat gr gromwm of asctn can be onerated torough nromer not
control without interfarence on a single froquency. Thg coriend net aust
have woverful ut"w‘nns csna‘ole of cormrmniceting over & renge of At leest
170 milss and the i neve “ron 50 to 5 » range and

E , tat intellizent »ool of facll-~
dirschion of a CO]x")F./\“t conmmmic

ol oendan

~

P

0w

- ar At army
cdanartsrs, will solve there nrublems as **o"r arise.
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SVoNTUAL DISTRIIUTICN C CHONANGE Trlepn
A% 0T ANGED 17 FIBRCARY 1345

Commni- 6 and 12
cations UB Armrs  SHALF UI9TAY

Ztne Croups
1. army “erviece fcrce Type  7/CiB
Hq & Hg Det, Crd 3asc Depat 9-512 10
3ase armament iaint 3Ba 9-315 13
dase Autc Maint 3n 3.1z 7
Mnter Veh Distribution Co 9-337 16 i
Tire Rapalr Co I-347 16
Yoted Ven Assemblr Oc 9-348 15
Baze Dapot o 77 i
amunition Henovaticn (o J-500 2
""\"} AHLCD AL,
9-5004D 27
SCOTAT 7 ] macai ba 3-HOOCK 3
Lo 3 & Hg DL,t. u)mpﬂ ite - 50040 15 1

Aomb ulspo 131 1at, Composite -500FC 4

Amac senovaticn Dlat, O F-500EL bl

Vahic_ e Slatributicn ,et,uonp I-5000H 1

“arvice Dst, womposite I-50GY, 1

Azh Disposal Juad 3-ECOES 23 57 34
1M Vistie & Tech Serv Det 3-80GED 1 5

Corps ifuze Laam I-500E8 7

General Jupply Team, Ceomp, $=50003 1

tess Team, Comp, 3=-50CAT 1

Jags Team, Lomp, 2-500AH 2

2. femy Ground Forcs Tvpe T/CA3

mdiug Maintenance Go 9.7 i 53

teavy aint Tc (F&) 9.9 6 33

dg A Hg Dat, Ord Mroun 3-12 15

armunition Company =17 57 45

Heavy Haint Co {3%) 9-37 o N

Depat Cemnany 3-57 el 34

Hy & Hy Det, Crd 2n 1-7h 5 63 A
Mod auto llaint Co =127 33 a7 1
Svacuasion Compuny 7-187 23 24

Heavy Autc Halat Co 9-137 64 34

Maint co (&a) 9-21 19 8

Gxtractod from Letter, Headquaiters, Cormunicatisws Zonz, Burorcan
Theater of Operabiocns, Gffic: of the Chisf Ominince Officer, arC 9887,
File number 3704, subiect: *lusis for Assigmment of tertnia Type Crdnance
Yalts to the Communicaticus Jons", dated 17 Feoruary 1945,




Ligut :na t Co’ gnel Lrihnr R, Travers, formerly a fore
C n Seventh 7C dpny, ot mragent Choretions
Section, il rapncdun to Colonel Limde,. S
to. Sev . Tenterer ,_.O.—P_.l'_'.,lu'___

Zretton, _dete

Ligu nt Colonel "rawvars asti
cetical tralning of Orinonce treons
c‘.vl Trrons Feodquerters could te dissens

"ﬂ

natos that avoroxinctely 209 of the
fa ag o r

4 with,

Crdrancg Lizht
vainten—

.CULC' on "':Lq:L_+ to Seven
L °va ton, dc\ted

L 1T S oy, dmh d

Tere wag )i or no ﬁ 'E’) °"*>1*’ the tact?
Ordn:noe TrOoom Un hed Zone of Iater

Five nee in Tal 5 Aray Iind onc‘ slon
Athe ent in the Stetes
~iqrue aticel situs tlon in

- ad. Tha oustonery Betu
&, hewever, that our
the nattod of reoad nerc

t,_

nrite £

Crinerce Q7fic froun
k)

red of Ordronce trnone
cally nem troin-
were of no

eI
a

oF teeotieal training req
wapa reted effort, tes gmes

nead veve ronﬂ I.

5

Indovens "Lttlu indoctri
aried congideral
ch Grdnan

valuatle to b

rifle nex’

treining mrov
for os it ortoins to
telv Fifty-five S8
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Comnany inflicted 39 fatrl cesualties and wounced tho remainder at the
cost of one dend And one wounded.

Renarks of Colonel 7. E, Mixon, Ordmernce Officer, Third US Aruy through-
out the Buronean Camnaign.

Cilitery treining definitely should not e eliminated in the trein--
ing of ar Cr-nance soldier. I resember an Ordnance valt coming intc
Tomand;s nacked 1ts vehicles dn the niddle of & field; dug foxholes in
the middle of 2 fleld; nitched tents in the nlddle of flelds, snd did
not take eadvantage of hedgerows, nsturel cencuflaze, wiilch vere availa-
Ple to then, Ordnance soldiers should krow how to sleen warm with a
few blankets, showld know how to oretect themselves, how t6 set un @
dgfenes of their aree. Soldiers shonld be trained not only in offen-
slve tactics Wut in defensive trctics as well., In tize of voar there
ere occezions vhen & unit Mec to retreat. An Ordnance soldier, well
trained in militery subjructe, would not becowme mani ot vuch o tine
Wt would retrzey cwiftly and ovderly, thereby sav sany lives,

»gnarks of Colonel S. Metener, forrerly Hemdomarters Ticed US Arny,

L.
nov d:zadquarters, Tazorya 2asw, San rrgnecisce, Oelizfo

1

of officerg Lun both militer; and technical

a ctron

er "inemection for gquality! set un in esch

the Connrading i o7eny moer work

Tanrove avellanility of surlles, lezs nttention
i filled.
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APPENDIX NUMBER 11

SULEaulY OF STRTEMENTS OF OFFPICERS PEATAIKING

TO TRAINING OF ORINJNCE UNITS

Eemirks of Coloncl C. k. Sublebt, formerly commending the 59th Orinunce
Group :nd now commanding the 70th Ordnasnce Group, asted 26 Seutenbor 1945,

Cumpenizs from FLORA vere technicoily gualified bub were not miiitary
orgenisebions.  The n.mcommissioned officers had to be changed end three
addivicnal menths were required to make e gosd orgenizetizn. In gencral,
offilisted units were gooo as far as their technicil gualifications wenbs
but in each case the noncommissioned officers had to be readjusted.

Remarks of Licutenmnt Colonel K. B. Dunicls, Depuby Ordnance Officer,
Third US Army, deted 26 Sebember 1945,

It is considered thet the techmical troining of the Orcnence School
was excelicnt. However, the Lechnical tr:ining wes limited to fixed mal-
functions, in order to tcoeh oroger methods of reducing stoppages. Stu—~
dents of this schonl did not lesrn how to improvise and knew nothing of
ficld cxpedients.. Inspectors and really ouadified artillery mechanics were
lacking, All teehmiciins of Ordnonce units should go to schools. Prier
to coming oversehs, troop units under sugervision of Third drmy Headquer-
ters in the Zone of Inteorior had sprroximotcely 80% of its students greducte
frow technicul schools. The best results are obtuined by sending students-
~fter they hove had some experience in an orgsnization. The demands of
Ground Furces and the roguirements of the Ordnonce job preclude ade-
tusbe unit technicol treining. It is folt that at least one yoor, snd pre-
fercbly two, is required to oroduce 2 well rounded Orinsnce unit.  Com—
panies peceived frowm FLOW. recuired nine edditional monthe te he brought
to o sabisfectory stancerd. affilisted units wers gxcollent because the
nersonnel wer. ul ep,had o higher degree of intelligence, ~nd, in some

s, were oxcellent mechenics.

case

Remurks of Colonel W. B. Moats, Commoncing Officer, Sist Orinancs Group,
dated 1& Scotember LIL5.

In training Ordnence technicisns, the first shep is nomenclature
vnd use of tools.  geter that, effort s directca £ toeching temm work
wnd speed,  aburdeen anil other branch automstive schouls went too com—
pletely into wlectrical theory instead of toaching them vhet they were to
do. Tachnical 4's end 5's who could not get Lo schools were unit trained,
Tpoining wes liaited to nomenclobure, use of tosls, ossemb.y and disassom—
bly and trouble shooting. I is felt these men werc as good or better
then dberiecn troined men., 75 Lo 80% of bechnicians should be school or
unit-school trajned. More time should be devoted to field expedients ard
incrovisatinss. This is better thon overnizht morches.

Teclnical braining most Ordnsnce units received was individuai;
teom work was not stressed. It required €D cays to train company comman-—
diers how to organize for production. During this seriod, vnroduction was
increased 1008 with same personnel. It was frequently necessary bo re-
licve compeny commanders in ordsr to get rocuction. A majority of com-
oeny comnanders did not know capebility of their units, Many errors were
mede in selection of officer personnel, Men without :ny technicel back-—
ground often commanded cowpmics and had no ldeas of production. The
Opitnence Ofticers Cpndidate School was opened w. to enbire apmy; I _have
received over 400 Officers Candidate School grocustus, meny with ne
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business in 2 technical unit. Mony come from medicsl units and hed to
be trught the job after they were comaissionsd. I oo not bolicve Ord~
nance units oper.ted ot mexinum efficiency. Many 040 not know whot effi-
ciency was, It 3s my belief that compenies of 51 Opdnance Group 2id
not resch peck of efficiency until October. 51 Oranance Grouy had tar-
get of 30 vehicles per dey per medium sutomobive meinbensnce company
(third echelon), 25 vehicles jer day per heavy satomotive mointensnce
compeny (thisd and fourth echelun). These were shv. jobs and d4id not
include roadside repeirs, Maintensnce (cnticircraft) comgonies were
used for automctive work, vhicn had to be taught them after trrivel. I
believe medium meintenrncs comenics cowld heve dons wnbisirer: Tt job
equzlly as well, There is a btondency bo ollow & seonion to idle if ne
work is cllecuted to the section.

Units were wilowed 15% for ccmsny overhead ot first, Llater cut
to fiftewn men.  Compinios Jdid not know how to utilise their persoonel.
It was S0P thet when comgyny was in shoss thot o1l men work; had breck
peried in morming and in fterncon. A1) men were required tu be at work
rest of time. £36th Deuot Comunny cloimed thet it had hed service vith
every army and contended thet it 1 nevel received o specific misgion
end never stayed with sny crmy long ensugh to learn their system. The
morrle Wis poor. Freguent trinsfer of comnnice i& uneconomiccl o5 wnits
do nob learn jrocedurs and morile suffers. Divisiuncl light maintensnce
cumprnies frecquently misused anc dovelopod ints godgebecring Wnits. I
believe an aunementeo medium msintensnce cumpeny it botter suibed for an
Infontry division, Eott-lions oo not wpirsbe groserly, Some wanh Lo
chamnel reguisitions through Battolion S-4. Sume want to bring in 211 ad—
ministrative personnel tu Bebtolion Heodquartors. & comprohensive and
geeifie traindng program for bett:lions end grouss should be established.
s11 operated differently, assuming different serogatives,

Remarks of Lieubunont Colonel Morks, Cpicf Teaining Officer, Theotor
Service Forces, K ropean Thester,

Bafercnee the rdutive cepabilitics of Opdnince wnits treined by
apmy Gpound Forces and these treined by apmy Seorvice Forces: Lyring my
tour of inspections with the Inpspoctor Generel!'s Depurtment for 16 monkhs
I poticed cne thing wee quite evident. The sreliminary troining. of &
Service Force units wos For bebler then appy Gpounu Force unibs. Hawever,
&b _the eng of 2 nipe month serded, spmy Gpound Force units were for Su—
perior t0 Avmy Servies Porce units. This wos due, in omy opinion, ta the
foet thet spmy Ground Forces hud the vehicies snd the weapns tu work with,
wheraas dpmy Sarvice Forces did not hove the work, and Apmy Gpround Forces
woauld not yive them any, Apmy S¢rvice Forces seldom hed envugh cctuel
procuctive work to adequotely encble thedr units o ractice thelr train-
ing., Apmy Ground Forces units had better officers, bebbter lecders, where—
28_spmy Service Forces hed a low celiber of officer ersonnel.  iply Sere
vice Forces reccived officer reinforcements from spmy Gpround Forces and
ell these officers were usuclly the officers not wontcd by Apmy Gpound
Forces or wash-cute of some nature. also apmy Sarvice Forces had 2 terri-
fic time getting the necessary equiyment. Lt is my ouini.c that Owunonce
Porsonnel should be trained in & yeplecement conter for five or six weeks
of basic militory training, eight to ton wecks of tochnical tr-inine and
four weeks of upit trodning and teom work. Tpe unit should then be turmed
over to sy Gpround Forces for work in the field.

The minimam amount of time to successfully troin sn Dprncnce unit
o perform its primary mission is six months. I would definltely recom—
mend the consolidition of training responsibilitics of bobh apmy Grownd
Fureey imd o1mmy Service Forees under one head. ’

i
]
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Femrrks of Mojor Long, Assistent Troining Officer, Theater Service
Forces, Byrogscon Theoter,

The preliminory tichnical performence by Apmy Scrvice Forces is
nuech better than Axmy Ground Forces. &rmy Grouand Forces units know
ot ds going on when they hit the thestor. The morale in aemy Ground
Fopces units for excels thot of apiny Service Forcos units. Ivery offi-
cer T hove tolkad to is of the opinion t the Ary Ground Forces aadt
Lis betler treincd by a well belanced trailning program. This progrem in-
3tills inte the fpmy Ground Forces soldier an apureeistion of vhuat the
ground force solcier goes through. I would definitely recimmend tr:in-
ing f babh Apmy Geound Forces units and Apy Service Forces wiits under
one he

Memoromium to Major B, L, Bratton from Major . F. Lincoln, Assisbant
Armunition Officer, Fifteenth US army, formerly Querctisns Officer, 7lst
Or.nince Grow,. from D-Day to VE Day; i2 Shoobember 1945.

The sbility to live in the fieid under verying cnditions was easily
wnd cuickly lesrned, md from gersonal exgorience it is felt thot no prior
training is ro Liuim%. Conditions vy so much that the ingenuity of the
unlt concerned 1s the gulding factur.  what little satisfactiry technical
: npmunition troo)s ruceiv«-, was apuliled to the fullest extent.
icisncles beczne sbvious inmedistely and it is felt theb 1L techni-

21 treindng s f value,

The ercentage of technicians thif must be school troinod denends
t,ntll”F‘Li uon tws factors:

2. khat percentage of the persommsl can recd and write.

b. Is the school co ecuipyed os to teach your sersonel more thon
i S 1 ™~
you could acrs'mally, and does it bench in e practicsl moemmer,

It was found that officers and men who hod sttonded the ammmition
school ot Aberdeen, Merylend, were more inclined to buck new idess and
tremendous tonncges then those individusls whe wnbered the aperstion with
an seen mind.

It is felt thot an Oy nance amaunitisn company should have the sa.o0r—
tunity t2 hendle dorge cuantitics of ammunitisn under vorying conditi .ns
;root lenst sig months osrdor o enbering on combet operctivns.  ony less
; will result in rough opersiion and somebimes dongorous exgeriments
tried in ths fiel.l.

First US Apny RBeoort of Qneretions, snnex 13, Ow.nence Jection:  appen~
dix I, ammnnition Divisiong VII, Lessins Leayped; B, Treoining.

The samunition compenics of & field crmy must be treined to percte
lovge army depot. This training must be se coniucted ws t2 include the
dling »f Large tonncges of tnscgreg-ted communition arriving &b the de-
wab night end dey, Juring gOvJ end bad weather, Comprnies must be troined
to report accurchely even under these difficult conditions.

¥
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Stetonents of various Ordnence Officers scrving wish all Arvies, to the
questiont "ere corrmnicetions edcnuete during the Furovean Cormaign, and
how conld thev te imnroved?

an Crémence teletyoe net would Le of great nssistance to onerstiong
the field. Thig wes mroved by First US amyr in their overations on
the continent.

Staterent of Li. Col Abner C Putcherson
q 26lst Ord Ba

A redio net would mrove inveluable to Ordnance troons with corvws and
Arvies, OCloser ceontact would clininatce much dunlicrtion of effert and
radnce doimsine considerably,

Statericnt of Cant Jack I Siegel
532nd Ord Taenk lheint Go

Add qualified telenhone snd radio nersonnsl end cqvinment to a1l
mits, Add messenger mersconel and tranemortation. Omeratce Bn-Co Aot
( ZH-nile radio) and Cu-Fa net (100-uils radio), »nd Cromp-Arny net with

Telenhone and Telozremh (Telet;ms, if conditinns weriit).

Staterent of Col Janes D. Sans
Efnd Ord Go

Comunicstion is inndequate snd radio facilitics should be wrovided
down to and inclvding units of commeny siza,

Statenent of Cant J. I. Thurston
aslet Ord Haint Co {a4)

A1l commanies should have »whone, telet;me, redio comvwunicetion wit
higher headquarters and susmorted troons,

Staterent of Cont B, V. Lewvis
Eq 193rd Crd 3n

Ordnance teletyne nct betwesn Army, Groun, and Battelions would be
deciradle.

Statement of Lt Col 4. H. Travirs
Hq Seventh US Army

Ordnence Meletyne from Army installatlons to the ruar would be an
immrovement.

Statement of lst Lt. J. D, Vickers
g84th Ord Dennt Co

Comrunicrtion 1s lnadequate hetweon com~anies, bebttelions and groun
heedgquarters. An Army Ordneance radic nct dowm $o and inclnding commenies

would te of grost assistavce.

Staterent . of Lajor Lie»dis C. Commton
5G3rd Ord Tank waint Co
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Communication is inadequate. Battalion siounld be connected with
v Dy redio comymanicetion as field whone sorvice is often uselcas as
ives ere often ton long.

VR
e

Staterent of lst Ly, Hervey V. hLason
567th Ord Hil Co (F4)

ar Acad-nertars down fo

. Teletrae and redlo sheuld bhe nsed in il
Crd-ance "rouns and Battalinns,

Staterent of Cant Leonerd L. Duzen
an7th Ord 2n

Talotyne net would be & great irmmreovencnt over other tymes of com-
ranication in dealing with arny swoynly nrobleus. Tirst US frny did use
Ordnance “adio net to gned sdvantege.

Staterent of Cant Vernom D, Eawald
5% th Ord Hali Co

b , cornmnlcations were good.
e toletyne cr redic neyveris would T wracticable snd effcctive.

Reagson: Fxmeditin., critical itens, @ more immertent wrobtlen then bulk
il

sunly.

Staterent: of "Ujg oy C. Hemerly
0Z0th Ord Dewct Co

Corrmnicesio

we enld be irmroved. A low mower radio net wonld seve
eguinient, on

a nrodbadly lives.

s of 1st It Yeodrow A, Tuth

Jefinitely redic net for neintensnce uniis: teloivse for denot and
hoge instellations,

Stoterent of Lt Col 4. D. Loring
L3ed Cd 2n

Ordreree telatyvoe and/or redio would be an enorious improvenent,
nreferebly teletyne however, as written 'essa =akes for greater

soonracy.

Statament of Lt Col A, ¥, Huddleston
Lligh o2

nders vho wero in the Mulge" it
ald he the enswar to thome situa~

Pron convirsation with unit ¢
wonld seen that teletyie or ralio wo

tions,

Steteuent of lejor A&, Y. Edwards
19+4h Crd *n

cotion is not adequote. It coald We insreved vy authorizing
avce Cormanics Telemaones erd Field “ire. & redio sed would be very
nracticsble. During o “ueh or drive, Jecn nessenger vas the only leens

of coxmnicetions.

Stoterent of lst Lt A. J. Plscher
32end Ord LAY Go
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e
114
13
1.9
=
<
3
P22l
w



The idea of o rndio net is very geod, and scems to te vractical.
In fast noving omernrtions, corrunicntions becone very difficult sometines,
with no televhone service, snd long nessenger rung. Have observed the
radio net working in other units end it scemed to ve very sstisfactory.

Steterent of lst Lt. R R, Todd
Hg 7th US Zray, Ord Scetion

An Ordnence redio net would be oractical in ny oninicon.

Stoterent of lst Lt R, L., Snayde
L7th Ord kK Co

It cen te irmroved by vee of radie. & radio net would be wrecticel
in that battaliong mre geonerally quite sone distanco from their units.

Steterent of lst Lt B, E. Chattawey Jr
129th Ord ™M Co

Present Corrunicatlion is inmdequatc. 3ndio ard radie telephons ere
the only enswers. Teletyme at llain Demots end CGroum Haadquertors only.

Stoteront of Lt Col E, T. Iortin
Hq 66th Ord Bn

Corrunication wag not cdoquate when snwoed wns cssential, Egquivming
urits with radic could offset thie.

Stetenent of Cavnt E. J. Begwell
Lsen ord 110 Co

1 beliove thnat rodio comrmunication would be a distinct edvantage
to Ordnence haintenance and Sunnly.

Staterent of Cont D. E. McCune
314tk Ord Bu
L svsten of radio corrmniceticn would irmrove Ordnence service.

Stotenent of lst Lt A. . BElackwell
54gth Ord HY Co (FA)

By addition of redic in pll Ord Units T/E's, radic snd feletyone net
would be mractical,

Staterent of Maj Jack E, Hughes
150th Ord En

Corrwnication wes never adequate. A radio net would be very wrac-
ticable if renned by treined, interasted omcrntors,

Staterent of iaj Leslie W. Stewert
74¢h Ord Devot

Telophone corvaunicestion wes net satisfactory on active fronts end
redio would have been 2 big eld.

Statement of linj Charles F. Hudson
106th Ord Br
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TRedio nctwork very desirsble. Teletime in rost cases not wracti-
ceble becanse of censtont roving of uniss.

Statenant of Maj Howard Colelian
2652nd Ord Fon

Orénance teletyoe srsten would be o greet assistonce-—communica-
tion 18 poor.

Statenent: of kaj S. X Browden
270th Ord Serv 3n
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gealuarters, “eventh U5 Army, Office of the Ordnarce 0rfinsr; memo from
’udv\tairl T. O. Yataw, Cperations Officer, to &

‘ajcr 3.7, Bratica, (pora-
tlons Cfficer, Fifteenth US Arwy, 18 Coteber 3345,

;nn’ch ATy wod mugrented by thres irfantr divisions, cne alr-
bernz division and ons armere’ divisien betseen the 17tk and 224 of Jan-
Lary e h"“ﬂ divisicns doparbted beiweer the Bth and 20%h of Fehruzry afteor
cleanipg cut the Cuimar >oc tet, Irdnarce units as follows wers atiached
to Sevsnth armys

UNIT ARRIVED
536 Ordnnnce Hoavy Maintonance Company (Tanc) 1 February
Crdnance Heavy Yaintenancs Lompany (Tan) 2% Tanuary
Crinance Hoave Autemotive Meintenance Ccmpany 20 Janaarr
drinance Hdedium liintcacnes Sempans 7 February
Crépance Medium Autcrotivs Mainterance ! 22 Tarua:‘y
Crdnance Medium Autenctive Haintenanes 27 Tamua
Crdranes sdium dntemsbive daintenance o Jr:b‘mar :
Ordnanes Heavy | :c: Lowpany (Fi f Fsbruary
Grduance leavy o vonpany (i 5C Tarwaly
Lranance hsery Ausorotive Malatanans 29 January
Crannues armmuriticn Gompany 22 Junaary
Crdeans: amwni tien Gompany 29 January

:parto’ between the 15th aad 2
arrive’ of Crdnance units was
divizicns. This was undesirable

Thoese unils sith
of Fevruary., It will
rom rne to two wes'ts
cr twd main roeasonst R
a, Jdecsgsity of proviling insufficlient but esseatia) Crdnane
suppert by "loudling-up' a ned iivision sith an oVd divisien
and 1ds gupporting company.

5

H,n

b, Javerrupticn of Crinance acrvice b reassigaing the support
when the new Crdnaace coapanies Figally arrived.

In March, tvo infantry Alvisicns ani $9 armerel divisions wers at-
tached to deveith .ray and the f¢)lewing Crdnsrce units arrived neatly
ernenrrentt oy

212 Origauce 3attalion Headquurters anl Headquariers Detachrent
2 Ordpance Battalien Headquaricrs -ud Headguarters Dstachmsnt
77 Crdmnees 3ottation Headquuriers anl adguartsrs Detachment
142 Crdnonce Heavy Mainterancs Gompany (Field armr)

3h2h Crannace iMedium wmtomctive Maintanance Co

3472 Ondnanes iizlium Auterotive Maintenz.ce

3439 Crananes Medium Aubemctive Yaintenance Comg
488 Crinances Svacuaticn Gowpany

256 Ordas.ce Modium Maintenance Compaty

134 Ordaanco Sedium Mainteaanes Company

124 O rda Bomb Disposal Squad
28 Oronancs Bomh Dispe Souad
37 Urdnance 3emb Squad

dnmice Heavy sutcmotive Malutenauce tompacy
533 Crdnance Heavy lhintesance Company {Tank)

637 Nrdnance Ammunition Company

03 Ordnence Ammunition Cempany

329 Ordnancs Depot Lomparny

Thess und b remained for ascut a thirty da; pericd, the psriod the
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divisions were attached.

It is recommended, bused on Seventh army's experience, th.l in
cases of transfer for an estimabed Lhirty deys tuctieal units o snotler
Army, thet only minimun necessary direct supporting Ordnance unite be
trznsforred,and thatthiey nove Lo the new Army concurrently with the
move of tactlculunlw. It is definitely preferable to have the sqme
Ordnance wiits thal supported the tactical units in toe former :rmy
move to the new army (for exemple, a supporting medivm mointonince compoiy
move with its infontry division).

i
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LPPENDIX 15

E4Tnall
(wetter from Lt. Ten. L. H. Campbell, Jr. kar Department, Office of
the Chdef of Ordnince, :aeshin:ton 25, D C, to Colonel N. M. Lynde,
Ordnnance Officer, decdguarters, vifteoenth US army, doted 19 A

)

a a4 3 0 A I 4 4 & 3¢

3 w

Tnis last thought brings np a quostion wnich I consider
vitelly important cnd thet dis whebt is the proper rpuatlo of Ortnencé
troops to the total Lorues supported. The general Tnpression that I
gadn frow regorts which we hwve received is thut we hweve never hed
caough Opdnance troops to support the oporotlons. Also, there was
L tendency to phaso tiwn Omdnonce enits boo Jite in bhe operation sa
that when they did arrvive, o large backlos had acevmalited. fe beve
elways considercd that &f ves o fair ratio of Crdnance troops for a
coutinental oper-tion, However, we never sttained this ratic, wnd
I beligve thot FTO near the end of the operations nna 5.4%. You did
. & relativeiy large ‘eivillon component deing Ordnence work. Tids
guesbion stould be carcefully studied and o raamirement oot up for
Ordnance units considering the number rcouired voti with and without
usilizing ilocal l.bor,

3 s kS % * 3% 3 3 3 *
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82DNAVCE TROOP STIBNGTH AND MISCELLANEQUS MILITARY AND NON*MILITARY PERSOJVEL, CORPARED ¥ITH TODAL STREGTH OF COFMUNICATION ZONE ARMY
Grovnd Forces, Army Air Forces ond Totel Strength Fmmleyed en the Continent.

& Tigures indicrte reletion of Ordnence trooms %o total trocus in each categery.
Con % 30 June 1gLl 31 fug bl 31 Det My 31 Dec ih 28 Feb 45 70 Aor L5
Motal 175,499 12Y,954 12,724 280,887 2up, 875 204,312
Orad Trovus 11,908 20,107 36,653 47,735 Le, 775 56,183
Foreien Civiliens [ : o] 3,6ha 5,622 15,384 28,‘3‘35
French Ord Units (Hilitery) O 0 0 662 2,740 2. 500
Italien Ord Units (IHdlitery) O ] 0 3,622 Y, liog 1,933
PY¥ Emmloyed vy Ord 0 G 0 2,387 15,381 24,008
Total Ord Hil & Fon-iil 11,308 28,107 Lo, 3ce 60,102 22,580 114,924
Percentage €.8 1.1 28.1 214 3.0 55.2 al
in =)
—“_ F -~ s E'l
Zotal 609,976 600, hGe 738,323 1,207,977 1,k15, 283 1,570,351 ol
ord 17,281 4,169 L7, 727 58,739 72,360 g, o7 -
Poreentage 3.0 5.7 5.5 5.3 5.1 5.1 1
Bl
AAE nl
Tetel e 0F,351 153,007 177,587 194,150 256, g2 =Y
ST S —— 3,80k 6,186 7.163 7,411 7,533 =
Percentage - 3.9 b2 bL.c 3.8 2.9
TOTAL
Total 785,475 £23,781 1 030 Lagy 1,550,184 1,819,395 1,072, 4bl
Ord 30,189 B8, 060 ,B6E 113,637 129,5k6 14,123 0
Percentage 3.8 71 8.8 7.3 71 7.3 i
<
Source: Totel Troop Strength on Cantinent. Statisticnl Section $GS, USFRD (fain) =
Yir jor Leonrrd Eemeky fﬁ
by
Ordn~nce Troon Streazth Monthly Statistical Renorts, Ordnance Service. Plunring and Control Division, ‘&’,
Control Section Ordnence, Hesdquertaers Communicrticns Zone, Turomesn Therter of A

Onerrtione, United Stotes Army.



GOk 7 FOREIGN CIVILIANS, FORRIGH UNITS & POW OW THE CONTINENT

3C Jare bh 31 Mg kb 51 Oct Ll 3 Dec hb 28 Teb bl 3C &vr U5 31 May U5

Foreign Civiliens I8} C 3,6ka 5,022 15,38l g,395 32,k
Trench COrd Units (Lilitary) . n o] o] Geg 2,7k 2,460 338
Italisn Ord Units (Iilitary) ¢ o] 0 3,680 L hpo %,038 3,0Li
POYW Emioyed by Ordnence 9} & 0 2,367 10,381 2L, eng 4,r18
POW Ordnsnce Units * 26,858

TCTALS o e 3,6l 12,367 32,914 52,741 87.779
Sonrce: To end inclnding %1 Dec bU: Hg Com Z, T54, OCOC, Ferconnel Status Zencrts.

BT
28 Feb 45 o 31 Hay UH : Hq Com Z, ETCUSA, 00QC, Ord Com Z Treon

* _ ™ay 10L5 _ Germen Prisoners of “er vere orgenized into Crdnence tnits using

Stetus Fenorts

United Stries T/0 & B.
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CCh. 2 FORZIGE CIVIL

3¢ June 4 %1 S Ll 31 Cet LL 31 Dee bb 28 Teb L5 3C 4nr U5 1 ey b

Belgisn Civiliens &} G jelo] 872 2,338 7,186 &,537
Trench Civilions o 0 ©7 1,629 4,919 10,21% 10,47
British Civilians o 0 50 ha ik uh g
iiscellenecus ¢ Q 3,112 3,072 I, 154 7,04 2,938
Ttalien Co-Ons c ¢ ¢ c 2,925 3,000 3, kg0
Srench Ord Units (Militery) 0 C c gc9 2,740 2,400 338
Itslian Ord Unite (Filitery) o} o 0 3,685 L, kog 3,938 3,chl
POW Bapnloyed by Orxdnrnce ¢ Q ¢ 2,387 16,381 2k, 008 4 o218
FCW Qrdnznce Taits 26,858

BOTALS ¢ ¢ 3,8k 12,367 32,91k 58,721 67,779

Source: To and including 31 Dec Ll
2% Feb U5 to 37 lay BB :

Kq Com Z, BFOUSE, QCOC, Parscnnel Sgetus Revorts.
Bg Com %, ETOUSL, 0CCT, Ord Com Z Trcov Stetus Jencris,

Avnendix 17-B



EBROPOSED BRITF OF aHMY OKDNaNCE SERVICE

SECTION I: GINERAL

1. This brief for Ordnance units is intencded as an crientation course
for units and as a reference and guide for individuals in tie performimece of
their duties.

2. Ordnance units referred to herein are thosc recomacnded ipn this stucy.
Divisions are of the u,ypb r‘uommmdcd by the Generzl Loard, Pux“opz'n Thecter,
and include sufficicnt R ,,ut‘ thir oot lon
meintenence,

Liecuts

TOTION I1:  ORGANIZATION: (See Inel &)

1. Under normzl conaiticns ¢ Forward army Ordn:nce Eottolion will be
placed in direct support of each Corps. Easis for meke-up of this bobtilion
is as follews:

)

» Hewdguarters cnd Heodquoerters Detuchmont, Ordnince B ttolion (1.
b, Ordnince Medium Meintenence Compony(l).  Supports Corps srtillery.

c. Ordnsnce dedium ¥ainbenines Compeny(Ll),  Sapports non-division 1
armor, ‘

d, Ordnence Modium Antomotive Mointenrince Company (L1). Supports
Corps troops.

c. Ordninee Ruecovery Comginy (1). Performs bottlefield rocovery
rnd evacuntion.

2. The facilities of the theve buttolion will be enployed s re-
quested by the Corps Ordninee Off'icer. In the cuse of mn isolat
the forward Battalion will be otteched to Corps. Thc forw.rd
is located just in re v of the Corps kear Bound:sry,

3,  Under normsl conditions, erch Forward Type Dt iilon will b
backed up by o support Battslion. This bettslion oporctas the collccting
point for the Corps, smd furnishes fourth echelon suppert for the Forward
buttalion, Basis for meke-up of this betbelion is az €allows:

Suoport Bott:lion
ce  Hewdquerters mnd Headguurbors Dotzchment, Ornince Brttolion (1),
b. Ordncnce Heavy sutomotive iuinten:nce Sompeny (2)
¢. Ordnance Heusvy ieintencnen Compony (2)

1. Ordnence Depot Comprny (Retnil) (2)

¢. Ordnence Salvage and Reclemetion Gemuony (3). Oporstes
Collecting Pcint,

L. Normally, Ordn-nee comprnics will be atboched to opprogricte

Appendix 18
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(2) Ordnince Heavy Meintenence Com

(2) ordnance Heavy :utomotive 4

(4) Or-nence recuvery Comsny (1).

(5) Orunznce Salvege wni Reclimeb Cuisy

(A) Orimince Tire Hepeir Compeny with & o

ci artillery wnc Vehicle Park Irtteliomes:

(L) Hesuguurters rna He Setechimont, Orda nee 2it—

telion (1)

(2)  Oroncnce Depot Gomproy (1) s2iul Veniobos

(3) Orenince Combet Vebicle Proger-tia Coms

(4) Orinence Lhooled Veh on Coapny (1)«

L& Prepsl

(5) “Orin fntor Veh Distrituting Lomrny (1).

FICE
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c. Orgenic meintenince unite nornelly coafine their efforts tg
reolacing porbs, regniring asemb
tain muuiilwt;ms. Heavy bMrintenunce
orginic mointeninmee undts duw, snd, in
semblics (nd sub-cszemblics.  Thoy olso

Sey-




medifications., Orgenic meintenonce wnits must remein moblle wnd nor—
melly will not undertoke work thet wouls require more than forty-
working hours to complete, This Limit must be disregsrded
tactical situvation clearly worrents such actim and it is
retain 2 job for dnstructl smel wrweses,

de  Liaison parties must contect every supoorted wnit d
Yhen mejor caliber artillery is emplnced cnd in :u.ti m, lizison cgur
sh suld remain in eontoct with the artillery bett2lisn., Qrdncnce sug.ort
is of sufficient importence for geauy end betteilian conmnders to per—
sonelly visit unit commanders il chief's of stoff to determine if Uru=
n:nee service is sotisfactory.

(1) liaison prrties wre fret-finding budics. Heaving
ebermined requwunent for muintensnce work they sulmd
2 report which will enedle the shoy officer t.o send -
projerly balonced sne equipped temm to oo the job. The
practice uf seniing c.nt et parties to look fur work is
not encouraged, ani with cggressive lisison gerties it
is pn+iv‘rly unnncr SOV

¢, Bosic loods are revised os maintenunce oxourience is ce~
cunulated, ony part thot shows no conswmstion for sixty days will be
investigated. Unless there is reason to belliove thot operiting cun=—
ditions have been less severe than normnl, the port will be turncd in
to the supperting depot wr the quantity st ;bkw will be reducec and
amount on order will be crncelled. g Wdends rates sre obviocusly
inadeguate, report will be submitted thr xush battrlicn to grovpe Group
will meke such investigation os deemed necessary end after consolidating
and editing all such recommendations, will forward them to tho ~rmy
Urdnence Officer.

f. Using orgmnizations obiain »1l su,.lics through the main-
teninee cumpany designeted to support them, Ordnince publicatimns are
likewise distributed through mainteninee crmpenics.

anbinuously by sclvage
ficd ts inspect

g Ccllecting Peints will be minned ¢
and reclomation cempanies whose personnel ere qu
and cleseify items for evecuation to higher echelon; dmmedicte reguair;
or «s non~repeirable, Inspectors :b collecting points will inspect

materiel tumeJ in to determine whether it hes been cannibclized 1 and
w1ll question pers.nnel LCe nying moteriel in on of fort to locote
ond obtain possesion of missing parts.

h,  Shop Serep md Seivoge. Buttollon end grwyg commanders
will frequently ins; shay gcrny ond silvege piles to determine thet
proper efforts are made to effect reclemetiom end utilizetion of sCrd. s
metal.

2. Inspections.
a. Sput Check Inspection of Vehicles, other than Combot Vehicles,

(1), The purpoase of spet check inspections of preventive and
second echelon medintenince is to determine the strndards of
meintenence of each unit, This is the mems by which the
comminding genersl is informed of the ditdlon of gencrel
purpase, special equipment, ond specisl purpuse vehicles in
the army,

(2) Two spot check insgection teams will be urgenized in
each Ordnonce meintensnee cumpany, oxcept hewvy meintensn
cmpenies, composed of .ne officer and theee enlished nen
for e team ond one non~commiasicmed officer ind threc
enlisted men for the other tecm, The officer
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will suqervise pctivities of both inspection teoms
qualificd for cubomotive mointensnce will be deb

Only personnel
ed on insoecti.n teums.

(3) Spot check inspection tezms will be trained te inspect
“n-ychicle rms (30 rad 50 enlibor mnchine guns) cntl will
inclyle Lhese in thedr inspecticn.

(#) From time to time, instructi.ns will Ye ilssued by the
army Oraence Officer covering items requiring specisl stton—
tion by spot check inspeetion teims.

{5, = list of th: units tu be ins.ected ahould Lo furnished
Urdnunece groups weckly. It is imperstive that these wnits
be dnspected proamotly onu rooarts of ingpectin be forwoerded
to the army Ordnince Officer, attontion aubomstive Officer.

¢ end will 1ist
oohed forms
andt furnished by

zoting will Be com,
in . 211 Jeficlencivs founu, Mime
similer o 00 Form 7350 1dll be produced
Ornence groups @8 reguired.

(a) Complete infermction will be given;for exemole,
ths correet vehicutsr nomencloture will be given:  Truck,
i—~ton, A4, US Registration Noo .

(1) 411 items which arve not self-explanatory will be
covercd by an appropriete remark at the end of the form.

(c) Delficiencies feund will be calied to the attention
of the officer or NGO of the orgenizetion accompanying the
inspection tcam.

{4) The officer or NCO in chargs of the spot check
inspegetion team will sign tho report,

(7) & cover letbor will he prepered as on attached form (In-
closure #L}, "Automotive Spot Checle Inspection Fesort, by tho
inspecting officer,

(8) It is the responsibility of Corps Orcnance Officers 4o huve
spob check inspeetions made of corps troops 2ad units attached
to Cerps, divisicns excophed. For these insucctions, they may
use inspection teams from forward army Onrdnunce battalions.
Division Ordnence Officers arc responsible for soot check in-
coections within division and attached units, These ingpcctions
vill be sccomplished by inspection teams from divieion maintens
wiit Nas reports are requiced to te submitbtod oy ddvisien and
corpe Crdnance officers to nrmy Urdnence OQfficer unless called
for by scparate instructions. 48 a gulde, i1 1s desirwd thot
10% of the vehicles in euch unit be inspucted e month,

(9) Corps Ordnince afficers will moke spot check inspections
of divisions from time to time, Lo verify stendords wnid crmy
Orinence will meke spot checks on corps and divisions for the
SAME purpostl,

{10) Nermzlly spot check inspections will be mede in the unit!'s
bivourc azrei. Heowever, spot check teems will meke a portion

of their inspections at cmmanition supply neints, water pointas,
quartorn r osupply points, and ot wny other ylnces whore

‘fic will not be affecied, In no case Will inspection teoms
deloy vehicles in movement of supplies or treops to inspect
venieles,
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(11) Special attention is invited to the inspection of
tire maintentnce which is of vitel importence in combet,

(iz) Automotive Spot Check Ipspoctions will be made of
units or organisations witnout prior ammouncement in order
to reflect the normeal u'ucr‘;t.l.ug cendition of vehicles.

A

(13) officer or NCO in command of inspection tcams should,
at all times, heve an extract with him of his authorization
o make spot check insnectiins of motor vehléles,

Crdninece Type "a' Technical Inspecticns,
(1) Generul:

(a) Type "AP technical inspuction is the term applied
to the re-fitting service necescary to pluce the sgul—
ment of & unit in first elass cendition after comt
It inclules o thorough inspection of oll materiel tccor—
ding to the princisles cutlined hereafber. It hos bsen
sstrblished that & wnit scrving in 2 bittle ere muof
recelve o type "A" technicol inspection cvery 90 days

or its comb.t efficiency, i.e., its mebility oend technical
operation of its wecpons is imprired to o serious wegrec.

(2) Responsibility:

() It is the duty of Ordnance officers of 211 echelons
to inspect mutericl of suberdinste units constintly €0
insure thet it is at peck efficiency, Division Ordnince
officers Lrequently hove the opportunity to concduct a
tyse VAY technical inspection of regimentel combat teums
or tattazlions during short periods of incebivity.

n:nce of“ cer con arrange to inspect elements
or &g e Lo Corps when those wro avallable.
Eoth of hhese officers should toks cetiia to insure thet
wmits nre wieguately inspected, The ilities of the
Torwerd Ordnence bettolions sre wvedloble to accomplish
these inspecticns and further reinforciment con be ob—
Aeined wuon request to the Commanding Officer of the
forward Ordnonee group.  From time to time a unit will be
pracad under hrmy eontrol for purpsses of refitting.
Under these circumstinces the missiwn of conducting the
inspoction will be assigned one of the Ordnince growss.
It desired to re-emphsasize that type MA" technical
inspections ere not the prercogative of sny one cchelon

of cummind, but that 211 echelons, divisions, corps ing
arnles @ re cxpected to utilize wvery effort to insure
re-fitting ot lo
er‘f Upladltnes o

Uorys ur‘

st once wvery %0 days. To permit the

lcer to keop up the necessnry records and
to avold duplicrtion of effort it ie desired thut insjection
reporte be forwarded in technienl chonnels, After a

Jrief stwly these reports will be returnsd to the unit
cunducting the-in soetion for their Ciles. Informatin

as to progesed or current inspection is also desired ot
eerliest moment.

(3) Procedure:

N

ag soon as posslble, it is necessiry for the respon-
sitle Ordnnce officer and the inspecting Ordnince officer
to meet znd draw un 2 detailed schut’u.Lc for the incpection.
an estimate should be modse of major item reslacaments
likely to be required rnd the Or.n-ncn peonp st boke

the nscessary action te obtain these ind loccte them near

-6 -
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c.

organization will be inforned thet its roquisitions
hove not Teon cancelled and every effort

rist beo nade to insure continmiity of sunvuorts

by Intelligent cooferdtion botween 61ld ond new
Orin~nce kaintenancéd Unit, Back-ordérs for

cernen items will bve fillczd by the rew Ordaqnce
Eointensnce Unit from its stock., Ttens of on
Hmisucl foturey receivéd by the old Ordnrnce Haint-
spanée Unit as the rosult of back-orders will bo
forwarded to the new Ordnence linintensnce Unit.

Letter of Transmittal:

(1) TUvon transfer of mointenence suonort the old Ordnance Lain—
tenance Unit will oremars a letter to the new Ordinance
leintenance Unit, with cony to Aray Ordacnce, listing all
inclosures and will trensmit them by the most reliable
means aveileble. "hig tronsfer will be confirped by a
receint, If the transfer involves relief from assignment
or astrchnent to Armv, the records will be sent thru the
Army Qrénence Officer.

L, Stock Accounting for laintenance Commenies..

a.

Stock cards will show quentity "Due In" and on "Back Crder"
on reverse side. lavimum and minimm stock levels will be
ontered on obvorse side. ZFach card must aceurately reflect
the current gtsatus of the stock itsm 1t renresents. 3Jupmly
wereonnel of meintensnce commanies chould be orgenized into
stock grouvs, such as:

Small Arms (Grouns 4 & B)

Artillery (Croums C & D)

Combat Veliclos (Croun G- - 499

Ganeral Puriose Vehicless (Groups 500 end up)
Instruments (Jroun T)

tiascellansons (Groups H, J, K and i)

Ordnance FAN and X Comnaniee will require no artillery,
instrument or conbat vehicle sectiong, thoir genral our-
nose vehicle sectior ghonld include mufficient mersonnel

to covar sub-grouns of different manufacturs such es GHO:
Chrwslery Tord; ncteorcveles; trailars; Ordnance Beavy
Vehicles. It is mreferable thes mersonnel will have had
shon exwerience with the materiel ther handle. Decentral~
ization is ermhrpaized because it ig the only system that
nernits e reasurc of mersonal knowledgze of the stock, and is,
therofore, the first staw towards elininating dunlicetion
of stock items and facilitsting substitution of narts., Ze-
nrdering is a resvonsibility of thce Stock Groun Chief who
nreveres & "ant-List" which includas both stock renlocs-
nent and a raquiremernt for items necded but not svaileble.
Thig "ent-Ligt" is incornorated into a roquisition by the
Comany Sunmly Officer. The requisition namber is noted
on the "wont-List" which is returned to the Stock Group
Chiaf for wosting to the "Dues-In" sectlon of the stock
eard. Posiing will includo requis’tion numbcr and date.
Yhen an ftem is net available for issuc it is lneluded in
the Went-List end en entry is vosted to the beck-order
gcction of the stock card. This contry will include date and
the designation of the organization making the request.
Upon receint of all or oart of this itoem, issuwes will be
nede to orgenizetions having the oldest back-orders. The
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7. Ordnance Suomort of Field Artillery Uaits.

a. Non-divisionel artillery units attached te Corms {excent
&" Gun and 2U0mm Howitzer) will normally receive direct
guorort and 3rd echelon maintenance fre:: elonents of the
forward battelion, prirerily the bedium Laintenance cormany
ossigned to the suvvwort of Corns Artillery.

b. When requested by a Corma Ordnance Officer, and concurred in
by the Army Ordnence Officer, due to an excess of artillery
in the Corms over the cemacity of the forward battalion, di-
rect supmort of 8" Howitzer end 155mm Gun Battalions may be
transferred to summort battalion. In such cases, specific
Overations Orders will issue from Arny Headquerters trans—
ferring suwotort.

¢. A Heavy Maintenance commany or cormanics abtached to the
intermediets Groun will furnish direch suomort and 3rd echelon
maintonance for all 8% Guns end 2H0nn Howltrers in the Army
regardless of location or attachment.

d. A Yonthly Renort of Insvectlon of Artillery lateriel is
required to be submitted on mrescribed form (see inclosure 3)
by all commanies nainteining artillery. This rewort covers
ertillery of 4.5" caliber and over and will be vrevared
covering & full calendar month and subnitted to arrive ag
Arny vrior to 050900 ezch rnonth.

(1) Under the swace nmarked "[ube" apvears three columns:
"iormal Charge", "Super-Charge®, and "Motel". The
total desired is not the total wrojectile rounds but
the total full service rounds fired, Erosion factors
for comouting full service rounds are always given in
the lest mege of the firing tables for that marticular
weanon and will be uscd in all computations of full
sorvice rounds.

(2} ‘then revorting on howitrers the threc columns refeorred
to above should be left Dlenk. A sepnarate sheot will
be ettachsd showing the broskdown by zones, as shown
below, or the three colunne may be divided into a
gufficient number of zone columms to fill in neces-
sary informetion without atteching a scoarste cheet.

Carr.M™ube Zone Zone Zona Zone Zone Zone FSR
o, Mo. 2. 3. % 5. &, 1.
3061 9300 97 282 1953 1663 M1z L6k

SECTION IV: SUPPLY

1. Princinles.

8. Technicalities and intemmretations of rules end regulations
will not be sllowed to interfere with nrommt sumoly of
requirasd items. In guestionable casecs the items will be
gunvlied, if aveilable; & receivt secured; end she circum-
stances revorted to Arny.

b, Wirst oriority for suwnly is to furnisi the items required
to maintain existing equivment in effective operating con-
@ttion., TFailure to accormlish this nission increeses the
d&emand for suwoly of new items beyond thoe scale that cen be
aurmorted,

- 10 -
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“en any itens carnot be maintained it imst be renlaced with
& rinirun loss of time.

Renlacenent major itens, when issued by Ordnence Service
to the using vnit, rust be commlete and ready for inmadiate
use, To the maximum extent mernitted by evailability all
such itens will be cotmlete with sutilorized accessories.
Gombat venicles will be combet loaded. ‘*here full commle-
rent of eccessories is not available, shortages will be
made wn by transfer from the item being exchanged. ‘“here
this is irmossible due to shertage or unservicesbility the
using vnit will be notified end askesd if it desires the
item 4n its incommlete state. Conversely, @ check will be
rade with the unit turning in itens for exchange tc¢ essure
thet a1l available accessories are turned in nt the sane
vine,

All Ordaeace Equimnent is the ~romerty of the U.S., fGovern-
rent for the benefit of the Ary as a wiole. Unidentified
itens ruet be wicked up on record @t cnce uvhen fourd or
received. The fact that an item ie not "on nemer” doss not
#lter in any reswact resmonsidility for ite custody nor
change thie total quantity authorized to be on hand.

Using units will not be required to dresent deands on sny
~aneeial wrinted or minmecgranked form, The ninimum require~
rent for issue ig a demand, in writing describing the article
required in sufficiently eccurate terms as to assure correct
sunnly, sbeting @ basis, and signed by en officer or warrant
officer. Ordnance units, however, will vlace requirenents
on denats in corrsct form, mroverly divided by S Grouns,
with corrzct vart numbers, on MG Form 400 or » renlica
thereof, nronerly suthenticated, besis shown, end in dunli
cate. Diviaions are to be considersd as Ordnence units,
since the Divislen QOrdnerce unit ig the requisitioning
reoncy, Tornm UOC (revised) will show tlie following column
herdings: Stock Yumber; Momenclaturs and unit; Authorized
or linginum level; On Head; Ine Inj; Required; Awmroved.

}

Thorough rnd cormlote back-crisr systenms rust be naintained,
A -equieition, once mle will net be killed vithout

jc dirgetion frun By Apcic order receris will be
red fron one Urlionce wnit to 8 di“fercnt unit, with
the unit 2wecord ¢f Servize, Uuists mast bo nede aware of tho
ccrder system ond inutructed ot to dunlicate en
exicting oven denand.

Derands will not normally bte eccanted frem eny individual
other then Ordasnce Swimir J7ficers or Sumly Cfficers of
gemarate units not heving an Orinence Suwly Officer excens
in en energoncy. In such cnse the Ordnonce Summly Officer
or resnonsible suwomly officar will be notified ot once,

his wishes ascertained, end folleowed if nracticeble.

g Renort ltens.

Controlled Items. Authority to allocnte controlled mejor
items is Teserved to the Arnyr Ordnance Officer, excemt
that, From time to time, Corns Ordnence Officers may be
given credits in forward vattalions for snescific alleocation
Yy them,- “hile such credits are owen Army will not rake
eny allocetions of credit items to units of that Corms,
Corve Ordnence Officers will issue written allocations
egainst such credits, end will furnish a copy to Army Ord-
nence nromntly. Bettalion Cormanders of forward battalions
will honor allocations written by Corvs only to tho extent
of credits received from hrmy.

-1 -


mailto:ni:ieo@rank.ed
mailto:enhC@r.mt

3.

Yaintenance of Summly Levels., Prinary resaoneibility for

naintaining necessary levels vithin Ay of 01l items listed

on Statug emort rests with the A

r Orénance 0Fficer. Al

requisitions on sources outside Lriyr for sueh items will be

Tornally, credits on stosks in Army Dedots will de
issued to the forward Croun Corwrander, who will be
resnongible for ca’ling forwsrd quonitics required to
naintain stock levels in forward Ordneace units, ond
for balencing levels vith units unfer his commend.

Allocetions of Stetus Rwwort Itens to using units will
normally be issued to Battalions. Battalion Conrender

is regmonsibvle for dslivery to the u = unit from

gstocks within the Battalioen. IT the ellacation rocoro-—
sents an overdraft against Battelion resources, 3Batzslion
will call on Groun for sumly.

Groun Corvendersg will furnish Army with & cooy of 213
Transfer Crders issued ceoveri stifting of stecks of
Stetus enort Itens betweon battelions.

Grovwn Cormenders 2re nerticulerly chorged with assuring
that limitcd stocks of anooiel items nresent in only a
Tew units of Armr ere so transforred os to be kent in
the imnediate area of the amronriste using unit,

al remoriing unit is the Ordnance Batielion.

Renorts will be Jorwerded to Army with cody tc Grown as

1y, iiejor items end iamintenence Renort (brief form

-~ Inclosnre 4), ZRerorts will be rendered as of 1800
hours, delivery coerdinsted by Groun Co.1ender to agsure
arrival in Arey by C30C hours deily,

Myice ronthly. hejor Isems Balanc: Sheed., (Fern and
instructions herewith — Irclesure 5). As of 1800 hours
cn the B5h end 20th of sach month. Coordinated by Grouv
Commanders to arrive in Army by 0900 hours on the 8th

Itcns not carried on Stetus Fzocrt will normelly not be

t.

wremared by Arny.

(1)

(2)

(3)

(W)
¢, Temorts, The no

follotre:

(1) Dei

(2

and 23rd resnectively.

Yor-Statug Iwemert Itens,
g,

controlled. Certain itoms in criticel short summly ney
we announced From time to bimz es Yfrozen', Ycontrollod,
"rationed" or Min short suomly'.

(1)

(2)

8" Anv iter announced as "frozen! will
b isgued by an Ordzencoe unit to #ny using organ-—
ization for any nurvosc watil furthor instructions
ore received. Iteme mey bo frozen for technicel
reasons, or to wernit collecting cll swmmlios to fill
& marticulerly urgent requirement,

M"Controlled Itenms" Any itums announcod es "eontrolled
itenem will irncaietely be nedo subject S0 the fol-
lowing mrocofnres:

(a) ‘Where awnlicable, excuonge for roneirable itens
nay be effected.



(b) Credits may be issued by Army to Corms, Divisions
or other units. Requisitions may be anoroved by
Ordnence commanies or Dencts to the extent of the
credit remaining to the requisitioning unit. “hers
requisition is submitted dy a Corms unit or a
Division, svecific anorovel of the Corns or Dive
ision Ordnance Officer will be required for issue
against credit held by him,

(c) TRequisition from units having no credit balence
will be sent to Army Ordnance for avnroval end
designation of vwoint of igsuve,

{a) Aathority for balancing stocks of controlled items
will be the sare as for Status Zenert ILtcms,

{e) Controlled items will be revorteé along with, and
in the sane manner es status renert items, ap-
vended to daily mnjor items and naintoenence revort
and twice ronthly major items balance sheet.

(f} Contral of the tive listed will normslly be acvlied
only to major assenblies and similer key items, but
ney be avnlied to eny iten.

"Rationed Itens" An item may be nnnounced as "rationed™
when visible sunmlies are insufficient to maintein
normal stock levels, and a vwrocedvurc 1§ required to
sssurc equitable distribution of existing stocks. Fol-

lowing will govern:

(a) Itoms may be anrounced as "3ationed” by gencral
clagsificntiang, or by deoaisnetion of specific
itens.

(b} At the tinme an item is announced as "retioned" a
basis for issue will be furnighed., A wide varisty
of besis moy be ueed., TFor exzmple, rationing
wey be on tho bosis of dend-line requisitions
only; Yy dirsct exchange only; on the basis of
snocial editing; or based on a svecific allowenecc
per major item in the unit.

(c) Svecial remorts ers not required on rationcd itoms,
end belancing of stocks will follow normal mro-
cedures unless otherwise indicated.

"Ttems in Short .Suonly". Yhen itoms ers announced es
"in ghort swomly” dircet resnonsibility is immoscd on
cvory element of Ordnance Service to excrcise maximum
judgenent snd cere in conserving the item nemed.

Y¥o specific controls arc immosed, but denot, shov
and sunmly officers will exercisc an especially high
degroe of Jjudgement in effecting distribution.

(&) TReviews. To eveid excessive adninistrative de-~
tail, regular meriodic reviews will be evoided.
Snot reviows of seleeted items will be made on
gnecial call. Umon receint of message direeting
reviow the follcwing procecdure will be effected
without dalay:

1 Exact stock on hend of serviceable items avall-
T able for issus will be counted.

2 Back-~order filos will be checked, and a fobal
~ teken of &ll orders on file, not filled,

believed to be still reguired by units baing
served.



3 Informotion will be consolidetcd by Battalions
and forwarded dircct to Amay Ordnence by the
nost exneditious neans, giving the totals
under L end 2. Tenlios to requests for review
should be dismatched in o matter of » few hours
frem the receint of call,

Call for review will ugurlly be accomnanied by
a temporary order to "frecze stocks" or immo-
sition of other temmorary centrol.

{4+

Eliting. ™w aduinistrative omcretion of "oditing" requi-
sitions will boe earefully controlled to eveid unreasonsable
linitstiong being irmosed unon units. The following rules
will govern:

(1) “2equisitions from sll sccond schslon units will bo
edlted strictly in eccordance with vublished DSP £ E.

(2) “equisitions from Ordnrnce units will not be edited to
any erbitrary stonderd of maintonence retes, tut the
nublished EESP & E will Pe uscd as & ;uide £s to quan-
$ity and vericty.

(3) =equisitions for controlled, retioned, or short sunmly
items mist chow quantity on hrnd and duc-in to the
roquisitioning unit. Others will nornzlly indicete
this information, but issue will not e refused sololy
btecense the information is nnt shown.

Immediate fction Requisitions. Soecial raguisitions, nleinly

identified as "Inmediate Actlon™ are cutherized and will

roceive sncciel lendling in sccordance with the following:

(1) Immcdiesto action rocuigitions will be submitted only to
cover functional merts required to reweir an unservice—
able major item in the hend of the trooms., An item
held in an Ordnence shiom for tac accomnt of a swecifie
using unit and not heving beoen romlaced te the unit,
is consldercd to be in the hends of ths troous,

(2) A1l immediete ection requisitions zush beer & cortif-
ieate, signed by on offilcer, st~ting thot the verts
listed arc roguired for the remair of an unserviceable
major item that is part of the authorized equinnent of
the unit.

(%) The Ordnance Unit rcceiving an Immcdiste Action requi~-
sition is reswonsible for o wrommt sclution te tho ,
nroblem, in tho following ways:

(a) 7Py igene of the required narte.

(v) 2v evchanging tho nejor item or assembdly requiring
rantiy.

(¢) By revorting to the Battelion thoir inabillty o

fill the requirement.

(4} An unfilled Imncdiste Actlon demend having been nwresented
%o a Battelion vill be fpllowed thrcugh to a mositive con~
clusion without dcley,

Ipintcnonce of Suwmlyr Lovels., The quantity of snare marts,
sunnliss and nccossories cerried in Crdnence jaintonence and
Dampt Comnenics will be fiftecn days for their currcnt wemnons
1ist {list of major itcme in honds of suvmorted units both
vehicles and woenons). Battalion commsnders sre authorized to

- 1% -



transfer stock between companies in order to bulance loads,
prevent diusipetion of parts in short supply, .nd to Tecilitute
maintencnee operstlons.

(1) hewuisitioning Periods. Hequisitions within army Crdiunce
for replinisbment of stock will ce submitted periedicully
on a review basis which will ilnsure that reclonishnent
reruisitions are not submitted wmore often than once cach
week, Duch depot will coteblish 2 schedule for submission
of noimsl weelly ruouisitions by units bused on it for
supply. Reguircments for Lumediste use may b submitted
at oy time. Bvery effort (ill be mede to estimate require-
mente in advence in order that the number of roguests fer
any given ivew are reduced bo the wdvdme wnd pilecancal
dully requisiticning is not rescrted to.

3

{2) FReports.

{#) &1L third wnd fourth wchelen shops iacluding Qiv-
isionel ordnence unlts will preq-.roe wnd forward to
the douy Ordnence Ufiicer cirect, sonthly s6 of bhe
) £ wll parls,
< bl nonsk.
s desund to sec eohclon units will be Lsted
& zonsumed.  Ltems rocopdiviomed and roturned Lo
vooug Wil be deducted.  The cd L other
Ordn.nee units will nolt bo Included, Roports Lill be
dn brioiles te vy divisions, by cony
rid W wi be consolidobeds Thoy will be fo
Lo ronch army not brbor bhen the luth of Ui

(r) Oréaunee Vificors of Corps wnd Divisions, and Supply
Oificers of & te aruy wilts, vwild suomit to the
Ay Ordaines cor seni-montitly o briof inforas
aneroacun covering the following:

ieul IR
ted uxtroor
or I

shere.

L Criticsl suppd; 5 souriouely
efficicney. Hpoclilc Jbues end u i
will o Listec.

5 Hegrtive riports cre not reguired, but in the sb-
sence ol & report Lo will be cossuued thiv ¢
i Lo :
& formul report shoold secwmpny the witerisl
us fepors, nd vill serve oo o the
aray Ordiv nice DfTHcer wavised G

neads Sf 211 unlts, in orcer thob ussistonce
¥ e renderod prompbly, . nd supply nd soing-
1ce recuiraants sy be antieipatod.

{e) & deily roport of the cuantiby of "Frozen” wr "Controlled
items received fron the advinee Scetivn Comunicstiuns
sone 18 prepered under the sugervision of the wein Army
Depot and dolntoenance Group Gummender.

() A Gemi-moathly report of bthe quantity of coeh "RetdonedH
iten recelved from Advence Scehion, Curmicoticas Zone
i85 preperod uider the suporvision of the &:in crny Duoot
and d-intenznce Group Commander o of stiwe veporbing
pericd ¢ s the dateriel Status R'upcrt.

(¢) S8put "Reviews" of Individucl items as required.

15 -
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vement of Supelies.

¢ units will noraclly wode delivery of rocuired
othe resciving unic, voless @ recclving unit vege
fooans el person wibh boo recuiressnt.
. itain Crn nec So
At iogte L tion wpat which the g ;
s plocod Looorr nee trinsportetion cud delivery,
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(%) Oueraic trons ort.tion or Ordn uce urpit

L'l'r“cin ace
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(4)  Specis boossomhly

Ry
(_J uding venlelw ’
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action.

mupply . The Lopetus of supely is from reor to front.



3.

b.

Repyrbs: Keporting periods. end at 0600 hours deily. Roports
to reach the sry sammunition 0ffice not Laber then 1000 nours
of the szme dry.

(1) Snuecisl instructions will be subsitiod to Opers
Ammunition Unlits concerning theo rogulred inforne.
and Torm of 211 Ammunition Repoerte.

aSPYs ane LEPOTL:

Safety Kequircmente:
(1) Genercl:
(z) Eeferemces:

siommnl 0.0, Porm BHo. 7224

and LAPYs will store copturcd amamition
in crigined contoiners in en "Eoewy Aumandtior
al sep: rated froa servicesbae V.S, ancunition
ot Llesst 500 yards, wuolti-Linguel signs es
required will e displeyed Lo prohibit wnsath-
orized entry.

(p)

{c) Depots :nd s8P's will operato & "Destruction
arec! ot least G0 yzrds from ammunition Storoge
Bzys. Thiz arec will be used for destruction of
loose capbured amuunition nd of unreclaimsble
U.8. Stucks. The 2rox will be enclosed in b
wire, morkec with multi-Iingu L sigis prond
uncuthorived entry, and will be cle.rcd of its
stocks by burning .r demolition in nceordionee
with Sgetblon VIL 0.0. Form 7224 L lewot weckly.

(d) Depots and £SP's will cperite & Muintontnes treo?
st Least 500 yurds feon regnlor storuge orovs for
tihe purposc of jnspocting, rewwrking, re yu ]
repainting cnd re-fuzing wannition, :
will rot be cttemptod.s  Awmuition red nrnm renu—
vition will bu stored in 0orr JLl v U bed,
to Commpicction Lome oS

(¢} Dopots .nd aSPle will oporibe ¢ "Snlvege sreal ot
leest 500 yor awe peguler storege treos, fur the
storege of Jnert sedvegooble omunibion cump aunts
snd poexing mberiel.  Such i terisl will be inspectud
Lor netive coipenents bofro stackliog.  Dapty wowden
poxes o erites will ve issuen to U5, away troops
unrits whon recuested.

() Vehicles cre tho groestest fire hozerd in e Depot or
ASP dn the ovent of Jir ctbocks Truck eawoys will
not, be permittoed S0 cangest the Deput wr 3P, Trucks
will not be porked closer than L0 i ru.. TN wne il
wbher whilc loading, urlowding, or w
snd Depot awust provide a 'Truck Dispa.-raz-
waelting trucks.

(g) TFoch section of ewch ASP ur Deput will prov no Matoking
Area'. Smokinz will not be permiticd elsewhoro in the
ASP or Cep.t. Multi-lingu:l eigns will indicutce the
SlOKING alBa.  ndbi-lin: throushiout the in-

[ e smoking pulec.

(i<
1=
23
=
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e
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(s

(h) Troows will nob bivouse closer than 500 yards to ma—
imunitiosn stacks.  28P und Depes Cous 5 will report
the presence of U.5. army tro.ps witnin theh arce to
the next higher administrotive Heodounrters in Lrdor
thet Lroop units sy Do orderees to evacusto.

(1} Open fires sre nob pormittad sithin 500 yurds of ame

(3 when tekrain indic bes the de
Pr viding cne "Destiucts
Juint use of two v
acne Srovg Jr Zettoadion Cowannders wily so
re¢iend to the Lrny Oronenee Dfficer for
spprove L.

Peo dlepits L A5G, Oroe-

snd aSP Coassnders will roquir, unive
iver coptupoed, doo. nd 8 LVige diae
pricte wreas cubiined

siL) thiese o togouries be
crmunitl mostors,

131
sundition ¢ the cppr
Soves In s oons
Murped in vegul

ny 5P
or Closs V Dop. b oexceph s wathorized civil

sng will not be Jdlowel with

(1) Civi

Lebor under tino diroect oontr £ 008, Wildtery

persannel.

{m) & fire p.int will be csteblished at the en-
Sobry. Ruzch fire point will con-
1t suckets of wator, two {(2) tuckets
ot send, ome (1) COp fire extinguisiier, wnd
tuo (2) ehovels. Depst ond 26P Coaavanders
willl procurc fire fizhting o Nt G5 re-
waircd whrough normol supply chennels.  Addi-
L instruckions for contrdd f fires sre

(o) #Horm.dly rosdsice storege will be uscd In old
aanition Inst. Llotions,  Exceptd ng will be
wabhorized nly be the -ruy Ordnence Cfficer,

Jier ot inine necess wy cle.rancus ruvs

will e restricted b the cxelugive use of wmn-

mundtiog treffic.

Depot gnlety Sborage.

(2) In ogditiaon to the provis) af Seetion T
above. Depost lperation will conform fo <11
& Toty rmales to include storcge by quntity
nee tobles wed by wer risk cubegory.
Porileular ettention will be given to preven—
tion «f sprecd of fire ws @ result of wnomy
setlon.

‘eby Sturage.

(2) The following s=fety rules, in edditicr to
tiose mtlined in Section T will,  govern 2P
layout operation:

L. &t lecst 3 secticus per i8F. Each scction
will contain propurtionate guantitics of
all itews.



(L)

2

2. Not msre thon 1000 tons per section.

5. Hot more then 300 tons per bey.

rdjecont stucks in o bay will conmbtiin on-
1y those items cuthorized Yy apponcix I
to 00 ¥orm 7224 tuw be stored togother.

o

L

5. Stocks in ewch bay wiil be separsted by
ong y rd per t. 20 tm‘s o per
st..ck. OSticks st L0 pards fxn;:n

rovg, «hd ot le.st 10 yords from oo
cnotner.

6. s within « section will be sepurited

an eceh other by LOO yards.
7. Sections seprited Irom ecch tbher by
5012 ;

nirol of Fires.

soamaani-
ar A6l it 1s Laperoont thet 1L
neceLsary ragairees he mobllized ot the cor-
liest possivle womont to isolite the fire,
3 Lo o miniswn, ond bo pre-
m serving 6 o beseon for
e Ll’ese G mos

tive ws l;rcscmu\d in Lu tuJ Lo..m_, P rr’-phs.

Lutics :nd kesponsibiiities.

T O
o sy Llu Lad Pure
thx, cutbresk . I ilr‘(, r,i [¢] NLJ..;\.n
Will L6 notified by tolophone sr in aheence
S telephine coanection, by the fustest avell-

Lguncir.s

Agency

A.rm,, Or‘Jl rnce Ofticer

Orune nee Vfficer

Telephone comamnicstion will be immcdictoly
followed hy o eonfi ermJ esSen; T .

Coapi, L 1‘(.1,.:1"1‘, v hm cuordinitoes
sf the most cecwesa u i junction which

will serve os - roporting .nk; casenbling
podnt for the resources to be mobilized.
depet or ASP Comanceer will be alroctly ro-
suinoivle for the lmacdi-te instclletion of
telephone service ob the mobilization point
and ov.il oility of messonger.  He wild
b punisible for the coordiud
o oefforts wiless rolicven of tils
resy wasibility by bhe iruy (v Qificer
(sr & compebent represuntotive th £), Lhe
Croup Comender v the kot ) AT .

mhiod OnlenbCh OFFICER: [t wild he the respon-
sibility of the iray Ordocace Officer to provide
bhe {ollowing resources.  Subscguent cetlom will
b teken s indicited in perentheses.




1. Tunk-dosers - One or more a5 cveileble.
(Action to be V‘cuuzst g fron t‘ue Araored
Section, Ay Hes rtors.,

2. Necesswry reinforee .
{sction Lo he regueste
Prnv; ot Morshel fon dn
the respoctive scorvi

3. Jl,»“uu;‘ {Lots

Loy Engdner Of4]
ELﬂ Ldoue rn,, srmorad 1f

fer .’:'.

L

5.
ocr-u‘r-:; will be r;:;-t
ool oo
Ty [IAD__W\_.IN
b. dight, or modiun, (axtion to be e heen

Ordnenes Officar thromh (
gelivery from the netiest umnun 7

wtion having such tenks,

(2) Commitient of Perasmnel snd Fauipment.

Utiliziog sucl
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Tuards placsd at ammnition areas will be posted a rea~
senable distance (200-500 yards) from expiosive agents
aind wil1l be provided with adequats shelter (3Vit Trench
with overheai cover), When mcvement of ammnition is
rzquired due pricautions wil be taken by Inginser or
Zomb Dispoga) personnel to avoid aceidents. lovement
117 be supervised by sualified Crdnance persomnel,

SoUTICT VI COMMUNICATIONS

1.

OO N

TUTEFAGNG « TINILT] ROWIRIILITS.

a., Groups and 3attatiens will arrangs to have telephons
cenngctions with tho nsarest switchboard having ma jor
wire service +to Army Hsadqus\rt-ars.

b. laximum use of telerhene witd be mede, and wire wild
ne 1aid accerding te facivitiss avaitable and tacticad
situation as roquir:d by the 3attalion Co mander.

¢. Army Ordnancs GF fi sr i1 be kapt informal at &) tiwes
as to what wire service is availslrz and through what

reuits.,

d. Unit Commnicaticn Cfficers will be responsibic for the
training of telepione persoans’, instaliation of vrire
Tines, end msintenancs of wire 1ines 7ithia thair units,

B3GR ~ U REII AVMLTTS,

@, Groups and Sattatisns 11171 establish messenzer sarvice
to units within their e¢ermand as naeded, aithsr by sps-
cia) or scheluled meszengesr to augrent existing means
cr to provide communicaticna whers no other facititicss
ars available,

. Thzre applicanbis, units Wit estahrish scheduled wmas-
gangzr ssrvice to insur: delivsrr of Ammuniticn Beperis
at ¢ time spscified.

c. Unit Commnicatien Cfficers =il ba rassponsiblz for ths
troining and supervisicn of mussenger perscninsl.

RADIO - SILNLMTL 20 QUTRS

2, Oroups :nl jattalions »i11 {train snisted porscoone’ untint
suli{ieient cpsrators und tendsrs havs boen trainzl te in-
sur: a 24 hour operaticn in ¢mirgancies.

~ IV REQTIRIENTT

a. Groups znd 3attalions wil1 olarn supply and administraiive
urﬁc;-;-iu% ] t‘inrf versonae' on the basis ¢f reports

VIZ:

T

COTT BLTING T61.T3.

sse points is a
reconnzl fror gatvom
assigne? Auties cf
alr, reciamation and
therein, Fzcovary
atecns and companies acrmally 92 charpsd with
collzcticn of matsriz, Hut msunt-’.uanc—j conpanies

; alse be uged for this purpcse if the n=ed should
arisz. Crranizaticn and o of coltvzeting poinis
sheutd conform to the fol o- plan ag closaely

i poosliblo.

cstabtishment and contrad of
rorsinitity of 4y “roups. U
rzelamatlion companiss v
iuspzciion, crassificaticn,
at

T

- 2
his Tk C’T‘LD



[&
.

4 control offica will be charged with the control of
all collscting activitizs, thu dispateh of recovery
units, the submission of al1 reperts and he keeping
of all racords.

An Trspsetion Unit will be charged with the receipt,
inspection, classification and distribution within the
Collgeting Point of all materiel racaived., ‘Then a pisce
of squipment is received, two copies of a tally-in «iM!
bz made on which #i11 b: entered the proper nomznclaturs
of the item, classification (repairable third, fourth
or fifth echelon; not rspairabvle, fit only for reclama-
tion of components; not repairable, 7it onlr for salvags)
and proposed distribution. (Thz classification and pro-
posed disposition 7111 also be chaled in a cons=icunus
Place on the squipment concerned.) One cony o this
tall ~~in w1711 be giver te the unit turning in the equip-
ment and th> remaining copy will bs sent to the contro?
offica, If the matsrial is brought in b gvacuation
platoons, thz ona copy of the tally-in 7111 b3 given to
them. They will, in turn, usz their copy 3o complets
their report of activiti:s and gs a rsceipt for materis?
deliversd,

The maintenancs section will he charged ith protecting
rajor items and esssmblizs from deterioration. The
degree of proteceticn raquir:d depznds en the rscommandsd
dispcsal. If an item is to be evacuatad to the commni-
cations zonz shop, compound rust prevensive, iight is re-
co mend=sd, If the evacuation is to a Yocel third or
fourth schelon shop, oil, lupbricating prsservative,
mzdium, will generally asuffica, Gun tubas will be tho-
roughly c¢lesned and dried. Thiy will be eiled if eva-
cuatad to a third or fourth echslon shop and grzased

if evacuated to a cemmnications zone shon. Weapons
w131 be elsaned and oiled and wi11 be boxed or cther-
7ise protected from damage. Firs control instruments
w111 ba placed in their carrying ceze and those not
having casee #%ill be boxed to provont injury or damage.
Hachined surfaces will be protoetzd from injury. Toad-
ing and unloading will bs supervised to insure that
Jamag: does not occur. Salvago will be segreratsd into
classes such as scrap, usa®le armor plate, wsubls flat
atock, bar stock and such ecther items as experiznce

Las shown may be requir:d from tims te time. Crinance
Officerg of salvage and rcclamation companiss are
autherized to declare items or assemblies as suitable
for reclamation only. ‘hen this ig dono the item il
b reduccd to serap end al) repairabls assemdlies removed
and prceceasad through shops.

Prioritias for the hamdiing of eguipment by Co'lacting
Points will he gov.rned by directives from the Army
Ordnance Officer, Generally, prioritics will bz as
follows:

(1) Ths immediats removal of squipment from main sup-
Ply routss, highways and >ywvays. (This may, in the
case of ensmy squipmsnt, only reguire removal 3o a
nearby field of such equipment, as may be obstruct-
ing traffic,)



(2) U.3. equipment wi' recezive pricrities over cnamy
equiomsnt at a1 timcs unless othervise speeified,

(3) Priority far rccovery of U.3. equipmsnt will bs as

fottoug:

(2) Serviceable.

(b) Fupaira®le third and feurth schelon,

(¢) Fepairabie fifth =chelon,

{(d) Mon-repairasis, fit omly for r:clamation of

canpencnts.
() Honerypairabls, fit rnly for salvags,

(4) TIriority for recovery of snemy aquipment wil) b: as fol-

Towgs

(a) Zervicuadla,

{b) Repairabie.

(c) Fit umly for salvags, (4111 net normally be
collsctad naless ther: ig ne cther profita-
bis amplcrmsnt for recovary units,.)

(5) 3urnzd-mut hults, U,3, and snemy will net be h ndl:d.

The supply sz2ction wilt kKaep a ricerd of <11 parts and
accsgsories raeiaim:d, They w1171 prenars and ship to
Yain Army Donats alt majer assembiies, sub-assemb?ics
rietaimed., They will lssuz on demand to ~thar C.odnance
inatallations such amsrican Ordnmaucs materis! as they
may reguirs and ars unable to procurs from other sources.
The procedurs for the is:ue of Mmericen Orinanca matarids
z a colizeting peint witl be tha awmy as outrined
rer o maintsnancs company.

Materizl r.eeiv:d in Collacbking points wil) not ba ias-
susd dirses to using units, Thay w171 b2 instrueted

to contact their Crdnance maintsnance unit, whe in furn
#1311 endeavor to satisfy thazir n.eds through normad
supply channzls, If this is not srasibdls, the mainte-
nines unit mav obtain frem the Co lescting point such ar-
tielss of amzrican Ordnance materis) as may be procura-
ble from zquipment te bz scrapped, No repairable 2quip-
ment may be strippzad feor this purpose, iajer ijems ra-
pairadts in third and fourth echelon siich may be b yond
the ecapacisy of the Collzeting Yoint 1tss7f will bo Als-
trivuted amoug tha maintenanes cowpanias of the battalion
or support battelioas. Majcr itams and assemblies rs-
pairable in fifth achalen wi1y bs protected from further
deterierati-n znd :vscuatsd to the rear to fifth cchelon
instaliation of communications zcna, Fu'l advantage #il)
bs taken »~f a1l availals transnortetion by use of a rs-
turn 1ord principle of apsration. In this #ay a grest
dsal of the fifth cchelon 2vacuafion can be ta'tzn cars of
with a minimum requiremsnt for transportation.

i dally activity report wil) be submitted to the Army
Crdnancz Officer as of UIN0 hours sh-ving tho fol1-7rinss
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A certificrte siuned by an officer will be
211 vehicles to be reduced to

submitted on

screm, This certificste

will show the unit ~nd WD nurber waenever it is mossi-

ble to otirin same.

In other cases & commlete descrin-

tion of the vehicle will be given, such as truck, 1/4

ton, 4 x L4, number unkmewm
ceuse of unserviceability.

end e general descrinbion of
Comolete dunlicete set of

records will be kent 2t all times, ehowing the contents

of the Collecting moint by claszificetion.

“hen one bat—~

trlion turns over the control of this moint to another
bottelion or o Advence Section, Communicrtions Zone,

one set of records will be forwsprded to the Army Ordnence
Officer end one set turned over to the walt teking over

con

trol.

2. SUPPLY OF TCOLS.

Tno

time,
clearly exteblished.

1s

s

hoave plweys becr in shert sunmly, ond at the same
the nrocednre fer hend

ing tools has not Leen too
In arder to derive tlie moximum dene-

fit of those tools which ars aveilable, end to simmli-
fv the nrocedure for wrocurerert, the following S07 will
he adhered to in the future:

(1)

Maols will be considered in three (3) categories:

TOOL SETS -ie, Unit 3qui-mern: Set, 2d echelon,
To. 1; Pool Sets, srmorers, etc. These scts
will be hendled in the seme nenner as &ll otlier
liateriel Stetus Tswert items, and will be re~
oleced by ellocation.

COMTCN T PA™LS OF TrOL SETS - ie, VYrenches,
Harmers, Blectric Drills, Chisels, etec.
Unserviceable tools will be handied on a
vnit for unit exchenge beasis - 1. e,, a
servicestle tool for an unserviceable tool.
Mhig will be accomnlished through normel
sunnly channels.

P



5.

4

I

Lost, or otherwise missing tools will be re-
quisitioned by the using units onze = month.
These requisitions will be submitted to

the supporting maintenance unite. The sup~
porting uwnits will no® bo an action zgency;
they will merely recoive requicitions for
the convenience of the wsing units and will
forward 1l copies aexpeditiously o the |
Army Depot Battelion., This battnlion wil
consolidote all requisitions end submit
ermy regoirements to the Communicuiions Zone.
Upon receipt of the teols, the ¥sin Army
[rcpot Bat on will, bhused upon the bock
crder reguircments, muke up individucl unit
shipmonts which will vezch the vsing wnit
through normal channels,

3. Hegaisitions will reach the waintensnece
companies hy the 15th of cach month., The
same shortuge will be reguscled only once.

e

L. It is estimove that it 1 tuke 30 days

from receipt of the recuisitdlon wntil fillage
can be cxpected.

D ATCESS0L

CPENDABLYE TODLS &
ndles, hock sow
aning rods, oto. 1
‘ot all times =s requisitioned.

N JES - 4,0, Hammer

shonegs,

LHIGNS,

compenies will

Groups, battulicns nnd all typs Ordnonece
make libersnl use of lozabor and direc L marker
signs to odvestise chedr loszotlons. rsr signs will
huve o crimson or red Igrownd with rellow lettoring,
and should be of sufficient size to permit 6 inch let-
tors to bs ussd. Directiondl arrows muy be used or
sign may be in shaps of en arrow. Lecator signs mey bo
mounted in o culteble frome.

PUBLIC sHD PPIVATE PROPURTY IN EJEMY COUNTRIES,

a,

ARTICLES OF WaR APPLICKBLE:

Attention is directed %o the following Articles of Uar:

AW 75, OCAPTURED PROPERTY TO BE SRFCURED FOL THE PUSLIC SERVICE:
A1l public property tuken from the enesy is the property of

the United States and shall he sceured for the servics of the
United States, and ony person swbjcct to military low who neg-
lects to secure such propzrty or is guilty of wrongful cpproprie-—
tion thereof shall be punished us a courb-marsizl may direct,

AW 80. DEALING TN CAPTURED CR ABANDONED PROPERTY. Any person
subjret to military lew who buys, sclls, trades orin sny way
deals in or disposes of captured or cbandoned property, whersby
he shall receive or expect ary profit, benelit, or wdventege
to himgelf or eny other person dirertly or indirectly connected
with himself, or wha foils whenever such preperty comes into
his possession or custody or wibhin his control to give notice

- b -

RESTRICTED



thereef to the proper nuthority znd to turn over such
property to the proper cuthovity without delsy, shall,
on conviction thereof, be punished by fine or imprison-

ment,
millitary commissian, or cther mi"it'rv tribunsl me
judge, or by wny or &1l of =

or by such other punichment 25 5 court-mart

id pencities.

b. METHOD OF ACQUISTITION OF PROPERTY:

(1)

Public Property - nll publie property of the cnemy
is seized upon occupztion and beeomes the propurty
of the United Statea. - all commanders will take the
aetion indicated in AW 79, It is encumbemt on all
military personnel to guard and preserve =il captured
public property.

vaau Properuy =~ In no case will private property of

a persenal neture be seized, plunc]er i, removed or un-
nccassur:ly demeged. 'Jhc.n 1t is believed uvssentizl to
senurc privote property Ifor wmilitary purposes, actlon
will be tokon by formol recquisitions cud not b'y pure
seilzure. Where the awner is whsent, capies of requisi-
tions will be furnish.d to locul Mil:tary Gnvernmant
officizls,

Caution -~ In a totalitarian sbube such us Gormany, it
will often be Jifficult to distinguish betwean stote
(public) wnd private ownership. For this recson persomnel
requisiticning property must exercise sound judgment.

c, ACTION aND REPORTS OF QRINaNCE TROOPS:

(1)

3

Whenever public property is szcwrnd by amy element of

Argry Ordnence a prompt report of the circumstances will

be made te the Ordnance Croup Hewduuorters. This report
will include & brief description of the property, locutvion,
und designation of the current guard. The Group will
coprdinate the guerding of the property (representutives of
other services as well as tocticel units have similar
instructions) and will cause « detailed inventery of Ord-
nance supplies tao be made by e teohienlly ouwlified

party. & report (ineluding e bri.s riptinn of the
property &5 well as « detalled inventory of Ordnance
supplies cnd the location) will be submitted by fost
megsenger to the Army Ordnunce OIficer by the group.

In the case of public progerty taken from the enemy,
similar to supplise furnished by the Ordnance Dopart-~
ment, suthority is granted to Ordhonce componies to
appr-opy iste and remsve ressoncble quantities for use
in their maintenance and supply aectivities, Supnlizs
appropriated in this way will be reported in the same
manner as outlined shove, except that remarks covering
quentities rewoved will be inciwded in the detailed
inventory.

To implement thils procedure it is directed that euach
Group immediately crpenize technicully quelificd parties
capable of identifying, concucting inventorics of,

and expleiting Crdnance Supplies. In the Forwnrd Ord-
nance Groups it is desired that a properly gualified
officer of the augmented Group Headquarters be utilized
as a Staff Officer to control the cctivities of the
various parties of the Forward Group.

- 27 -
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PRECAUTIONS:

(1) A& the hrmy advanees into hostile territsry, extrose
cire must be texen to neutralize or control roptured
or tbendoned eneny meteriel. It is desireble te keep
this materiel in serviceable condition. Howmrer, it

must either bHe collected or rendered temporarily in-
cuprhie of use zgainst us, should the enemy infiltrite
back through the lines. frtillery pisces should be
evacunted or immobilized by the remov.l of & wheel
and rendesred inczpable of firing by the removal of
the brocch block or similor essentinl parts.

{2) In the event of = withdrewal, this materiel must be
dcstro"ed, but destruction is not to be resorted to
unless the sitwibion appewrs critical. It may Ire-
quently be necesscry to pilace a conslderchle quen-
tity of 111" sems el either from the militzry
or collected from civilians by Military Government
in o place oi safe-keeping., Units should bear this
in mind in selection of bivousc and an adequate
"strong room! must wlways be considered. Units
Fn.oulrt prepare hesps and acqulre locks and maberiel
for window bors now. The proper handling and procos—
sing of oundad civilien ars will be foollituted
it tegs on hand in advence so that weopone mi
be propurly idsmtified. It is probuble that nll cap-
tured vehicles will ‘dis-assembled to the exient
thet wheels, angi c¢te., miy be removed. Cove
must be tuken to report ctoclts oi wheals, ete., thot
mey he found.

RESTRICTRD



DATE

SBJECT:  Automotive Spat Check of the AP0

0 : Ordnance Officer, Headquarters, Fifteenth United States Ariy, £PO 402,

1. & spob check ingspection to verify lst and 2nd echelon maintensnce
of motor vehicles of the subject orgunization was made on

A2

The lollowing items were checked znd found to he a8 noted:
4. Motor vehiclez preventlve waintenznce roster and forms

I

Dispatceliing
Trip Ticket

RF"C()"‘CIE

1000 mile and 6000 mile checks
Lubrication

b, Follow up of deficiencies noted on trip tickets

P

c. Tire and tube preventive msintenznee

d. Training of mechanics

e. Supervision snd enforcement of let and Znd echielon meinten-
ance

£, Care snd cleanliness of tools and maintencnte eqwpmont

g- Numbur of tire gusges Crrck on gu:ge

h. Aveil:bility of manuils for mechanics

Lre thoy used?

i. Number of vehiszles deadlined dus to:

1) Lock of Parts® ———-—-w- .
) Accidents —m—e—r-
) In Ordnance Shops ~-———i

Total Deadlines ———————mi

(
(
(

2
3

~ PR e F ~ oy ok
3. Number of swards for motor yehicle drivers znd mechani

ki . o e

# List on reverse side: Reguisition Number, datP tnd supply
instalistion te which requisition was ﬁub'ﬂl sznd prris
reguired.

3. Original spot check forms ure cnelosed covering the inspoction
of tuis orgenizstion.

Name Renke Org'n

Inclosure #1,
“ppandix 18.



UEJT RECORD CF SERVICES FOLDER

Unit , 7/ 0&F

Commanding Cfficer:
Sumply Cfficer:
Maintenrnce Cfficer:

Calender of Ingpections Eonducted

Artillery

Datsd

Spot-Check Autcmetive

Tvpe A Technical

Inclusure 2,

Appendix No, 18.
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STATUS OF HAJOR ITHIIS AND MAINTENANGE REPORT
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gor N S DR FR Y V%8 s
1, 7~

I Lr

N
S
}.’

’

-

5 Inclosure 4,
sppendix 18. ~1-



22 MVINT, MG, cal
%0, Muys
23 MOUNT, ‘tric Pag,
MpuAY & MpLAo {
2N VONT, ik pad,” 7T
M3 i '

25 MOWT, s M3z )
26 MOWT, trk, Mz

A P
/ N Y ’ 30
"7’

Pages 1 & 2 only are reprodused herewith to illustrate the form. Colwumn
1 is subject to corstant revision as the 1list of rcontrolled items changes.
‘From time to time the list of comtrolled items and identifying code numbers
will be published by this office, %o enablz Groups to reproduce Status of Mejor
Items and Maintenance Reports for their own use.

Inclosure 4,
Appendix 18. me-



BAJCE I961°§_BALAUGE SHERD

SITWEL

R

CHD

19

5 QERS

A5 COF

(Semmanding,

TGN

STRUCTICT

Smd i

15 1@_J'_

-

12 113 |14

11

1C

Q

Lisl6]718

3

L
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MAJOR ITEMS BALANCE SHEET

1. TRenort will cover all controlled mejor items.

2. BSubmitted by ordnence grouns for troovs under grouv control
as of 1300, Hth and 20th of each month.

3. Signed cooy of revort to be delivered by courier to Army
Ordnance Officer by 0900, &th snd 23rd of esch month.

4. Instructions for wvrenaration of renort:

Colamn 1. On hend unassigned reogerdless of condition.

2. Reccived Ly cvacuation from other Army ordnance wiits.
{Unserviceatie).

2. Received by transfor from other army ordnence units.
( Servicesdle).

4. Reccived for exchermge - Renwnirabdle 4th Behelon,

5. Receivaed for cxchenge - Not revairsblc Lth Echelon. Attech
breckdown showing unit from which roceived.

6. Received from Communications Zone (outside Fiftcenth irmy) -

If from other than Communicntions Zoae, attach details of
source, date, nlace snd quantity.

. Reobuilt from parts and asgomblies from condemncd items.

7

. Racelved by recovery - unngsigrod.

2. Reccived from urnits other than Army ordncnce units. Service-
able - not otherwise covered. Attach dotoils of units fron
which received #nd reasons for turaing in end any othor per-
tinent dats,

1C. Total on hand and reccived. (Total 1 - )

11. Torn down for parts.

12. Issued for direct exchornge.

13. TIsszued on allocrtion,

1%. rensferred to other Army ordnsnece shers. (Sorvicesbls)
15. Evacunted to other Army shova. (Unscrviceable)

16. Evereurted to ordnrnce chons outside Arny. If other than
Commnicetions Zone shons give detnils snd attrch sheets.

17. Totel credits. {(Sum of 11 thru 18)
12, Totsl on hond this revort. (Cclumn 10 rminus Colwan 17)

19. Iue on mllocrtions not dclivercd. (Surmort by numbers of
2lloe~tions rtteched)

2C. TDuc out by trenefer order. Sunvert by list of trensfor
ordor nuibers and indicote to whem tronsfer directed if
written by cother than Arny ordnance.

21. Held for svecuation. (Unserviceable)

22. Condemned. (Mot yet stripped)

2%, In ghoms - %.F.I. in 24 hours unessigned.
24, Other than repairable in shops - unnssigned.
25. Balonco rvaileble for iwncdinte issud,

25. Unececounted for - plus or ninug

Anpendix 18,
Inclosure 5 s
I



Disgram of Typical Ordnance Supporti in the Field Army
ped

XX/ XX XX xX XX XX XX X
B p.o s XX XXy XX Xl
a? "‘ﬁ . -1 H ’
- k-3 S f sl 1O )
i L

| 8 ]
Forward Ord 8n
Hq & Hg Det, Ord Bn (1)

%

Forwgrd Cxd Bn
Hg & Hg Det, Ord 3n (1)

g
Forwvard Ord Bn
Eq & #Hq Det, Ord Bn ()

Ord MM Co{Corps Arty){(1) {0rd ¥ Co(Corps Arsy)(1) {Cra 27 Co{Corps arty){1)
Crd M1 Co (Won-Div Ord 13 Co (Non-Div ord 11 Go (Non-Div
arqor) (1) Araor) (1) Armory (1)
Ord HAZ Go (1) Cri Marf Co (1) ord MAM Co (1)
Grd Racovery Co (1) Ord Rzeovery Co (1) Ord Recovery Co (1)
Xy byv bae’s

[5]

Ordnance Supaort Bn

(%]

Ordrance Support 3n

(£

C¥inancs Support Bn

Hq & He Da%, Ord 3a (1)
Ord HAIl Co (2}
Ord Depet Co (Hztail)(2)
Ord HM Co (2)
Ord Salv & Reelan Co (1)

(]

Crd Intermediates 3n

Hg & Hg Det, Ord 3n (1)
¢rd HAM Co (2)
Grd Depot Co (Retail)(2)
ord i Co (2)
Crd Salv & Feclam Co (1)
]‘u..

Ord Intermediate Bn

Hg & Hg Det, Ord Bn (1)
rd HAM Co (2)
ord Depot Lo {Bztail)(2)
0rd EM Co (2)
Crd 3alv & Feclam Co (1)

Hg & Hg Det,
Crd MM Co (1)
Crd HM Co (1)
Ord MAM Co (
Ord Hall Co (1)
, Ord Dep Co (Hetail) (1), Cra Dsp Co (¥etail) (

o}

Main drmy Depot

0rd 8n (1) Hq & Hg Det, Ord 8n (1)
Ord ¥4 Co (1)
Ord HM Co (1)
Ord ¥MAH Co (2)
ord #AM Co (1)

2)

2

§ g

Hq & Hg Det, Crd Bn (1)
0Ord Depot Go (I)
Ord Detachment (3)

—— XX -

Note:

Appendix 18,
Inclogsure 6.

Uain Army Maintenance Bn Artillery & Veh Park Bn
Hq & Hg Det, Ord Ba (1) Hg & Hg Det, Ord 3n (1)

Ord HM Co {2} 6rd Dep Co {1)
Ord HAM Co (2) Ord Com Veh Prap Co (1)
Ord Recovery Co (1) Crd Wheeloed Vzh Prep
Crd Salv & Reclam Co (2) Co (1)
C0rd Tire Rep Co with Grd Mot Veh Dist Co (1)
8 Mob Units (1) 0rd Tk Trans Co (2)
——— THEHE, e e e = e ——

Baeh Division supported by organic third schelon Ordnance unit.



ORDNAMCE SECTINN

ARMY CROUP HEADMIARTERS
(Recommerded)

1

Brigadier General

LORDNANCE OFFICER
Pirst Lieutenant

A'D 4IDE

e
!

| EZSCUTIVE OFFLCER | 1. - Colonel
1 - Steno, T/5r% (213)

T mamerirn | AMVIFISTRATION ) { SUpPLY & MADMTEMANZE |

1 ~ Jolonel 1 - Captaln 1 - Colenel
1 - ¥ajor 1 - M/Sgt, Chief Clerk i - Major
1 -~ Captain (502) i — Yarrant officer
1 - t/8pt, Chisf Clerk 1 — T/3, Clerk General 1 - r/Sgt, Chief Clerk
(502) (055) (502)
1~ 7/3, dlerk General 1 - T/4, Clerk Typist 2 - T/3, Slerk General
(n55) (405} (055)
1 ~ T/, Steno (213
RECAPTTUT ATION
1 -~ Brigadisr General.......vuee ,....0rdnance Cfficer
L om 001ON2d e s cseerasenssssirneees...Axecubive 0ffLcer
L= Colonal,eecesennsrensarnns ervo o JAmmunition Office
L~ Colonelecevacarerosnaranonenes ...Suppiy & Maintenance OLficer
2 e A Ol ceireannasarierseensesss o ASSE Ammunition Cfficer

Maintenance Officer
Cant8ife s eensanecnnarsoososans ,.Asst Ammunition Officer
Administration ¢fficer
— 15t Ticutenant..ieeessssssvesarse aide
Worrant OfFiCET. cvenrersvsrerea A855 Supply Officer
I T SY:2 N (0 1~} YV v....Chisf Clerk
Anmuni tion
Supply & Halntenance
Administration
— T/3g8 (213) suenerrornesecone oo Shenographer
T/3 (055) esyevasnveannonoeressn...Clerk, General
w T/l (ACB) v eeaninvvnsrsareveosaanaiClerk Typist
w T (213) ceiienaineneansvsas oo Shonographer

)
|

ANV e e
1

Eandit el =l o
1

“Total OTTicerse.. . 8
arrant Officer.....1
Total) Enlisted.....10

AGGREGATE. o0 v v o vy 29

Appendix No. 19



XU MV STVISION
L - Calnnal

F - S/8¢t Steno (13
[
U

AKGEITION TIREICAL CPERATIONS (ADKINITRATIOR)
- Colonal ,7 L 1 - £o¥on

- Lt Glonel _
- major WAINTALICT (<) HERLx 1 - 1st Uieatenant
- Cantain N 1 - 2nd llentenant
- % Cuter Clerkc (3:Y) - W%y Crier Qlerk (502 - Colonel [o, ALY 1 = 40 Aministrative Asaistant {2600}

- !I/‘f(t suhlnlcﬂ ;:um (o) - Lt Colonel :JZ:.Y y
- K/ 8gt hmrmnttion X {505, - /U Clerx ﬂw“ o) - Mnjor Gentalr . . 1 - u/3gv Chie? Clerk (502)
: .’;2. o (%53 2 2% stano (3 Z Cantatn « Sy Dfrleer (5902 1 - w/sgt Opsrations NCO (k4
- 2/U Stautetical Clerk (212) - /4% Qlark "put {40s) < WO Kaiatemsrce Service (LR13) ) v rpes 1 - 7/8gt Operati ona NCO (d14
- /% 3tena {(713) a w0 ™ i 1 - T/56¢ Mossage Contar Clark (47)
- /Y Clerk Tyolet (W05) T T 3 W/ set Chiat Clark (502) 1 - T/5gt Communieations §CO (5k2]
- /5t Clerk Genarsl (255) 1 - 1/3gt Adelaletratlve MO {502
- T/3 Motor Inmmector {:13) 1 - T/5gt Clansification Specialist (275)
7/3 Arzacent Inemector (511) 1~ T/} Classification Spscialist (275)
1/L Steng (713) /3 Clark Typist (W05}
2/ Clerk Generel {NS%)

3 - Colonel
1 - 1t Celonel

[N TR

[SyvReTe
A

oy
o

25 Clerk Genersl {055)
T/5 Clark Myoist (405)

[
5§ T T

o/t Clerk Guurnl (c55)

1/3 stea (23)

T/U Clerk Tyntet (¥05) 1/3 iadio Repaiman (6.8)
/5 Clere Trmign (LI3) T/3 Alrplace & Ecglne Mectenic (747}

0 W BN Chh [ o -3 1/3 Draftaman {07}

5 T 7T 3 T T pey /4 Badio Operster (740)

3 T/i Teletype Oporetor (237)

T/L Zadlo Repatraan (548)
/L Stano (A3
T/4 Airplace & Ecgioe Mechanic (7W7)
T/b Clark Genaral (055)
/6 Cleek Typlet (LO5)
T/l Memsage Carter Clark (867)
T/S Wessags Center Clark (667)
T/5 Clark Caeral (055)
T/5 Clerk Tynist (405)
T/5 Telephooe Switchboard Operstor (650))

/5 Clers Tynist (La5)
/5 Glerk Geaersl {255)

B b
B my g 1 e b
(NN

NG OHRPNE RS W PR

[ R R A B R I IR |

o M H
7T 1 %

JEADCOARTERS COMPANT
2nd lieutenant Supnly and Kesr
2na ugunanu\h .Luu:un Filobt
h= sgt (585)

S/set Supply Set (A1)
S/Sgt Ma=s Sgt (822)
T/t Cook (060)
T/% Track Driver {345)
/5 Clark r,pm {305)
/5 Ceck (080,
T/5 Truck Drlr-r (931)
Pfc Cook {060

PLc Gooks Htlp-x‘ (0
Pfc Trud Driver (345)
Pfc pasic (521)

£ TULATIO)
v%
<o Bact 3

Rotons (a) Ay Beodousrtery
(&) carried in Army Urdnance

3ection, kppencix 21, nat orr 7
iocluded in Brigade total. © .

1
]
t
l
(d) une ar other may be dexigna~ 1
Led as chief of Supply & ] 10 i
Kaiatecsnce Uivision te o 1
eoordinaLe effarts of Lhe Total 17 i
two sup-divi<ions.

N Pl

|||||||||||-

(=) 3 Civilian Autoective acvisrs 0 ® =

are requires 0 cooruinale ana T 55

adalriatrate the activities af

ey Ghats Trailer; 1/h-ton, 2 wheal, cargo
Tratler, 1-ton, 2 wheel, carsp
Tralar, 25 gel., water
Jmmi-treiler, 6-ton, 2 wheal
Truck, I/h-ton, Lxk
Trade, 3/4~ton, Lxk, weapon

HEADQUARTERS THE GENERAL BOARD
OFFICE OF THE ORDNANGE OFFIGER

APO 408
rspertx Ko, 20 20 DEG |945

Currier
Truck, 2-1/2-tan, 6, eargo
Trude, r.r-em- 5 ton, Lx
Sedan,
-d.r,lzxc .L.inn e

ewhb R ERLWRRER
f

l|||




ORDUANCE SECTTION) sbudY HELDWUARTERS
T/0 & L 200-1, Recommerded Hevision

(Recommended revision of the Crinsnce
Section, Arme Headiuarters (T/0 & &

200-1 to be uffected when reconiended head-
cuarters snd hesdiuarters comueny,
prdnance Brigade, i8 orpenized,

(see 4apperdix No. 20)

, URDEAMCL GFFL feneral

; LND ATDE Q- : nt
1 - Steno (233) S/8s%
; DECUTY ' 1.~ Colomel ,‘fun)

1 - fteno (213) Tee 4

, MALNTESANCE & SUPPLY * afla Y TION

SN

1

- Major

1 - Clerk (502)
- Clerk Typist

B
4.

Tec &

Notc:

1/5
(

1~ Major Captain
£t 1~ Am NGO 7 505) F ; . ~ Driver
LOS) T /u»"'t; [I{..\ﬂ't (:‘,‘[45)

1 - I\'i)_}_.:\‘t (L0851 - File Clerk (035) Tac 5

Tec 4 Tee 4
1 - Trpist (405)
Tee &

1 Erigedier Genulalecessceseeees.. . Ordnance Officer
L ColonGlicsesenarirennarnonnsnnsy.oomty Ordnsnce Giificer
[ 1T T o3 o, werevecaness. b Haintenanee & Supply
1 renunition
2 Capbaln.. . viisvrresniiasissnnensod Adminicization
1 tlaison Officer
1 Firast Licutenant..oceeveeeiisene,onicy

)
)
it

N L R R IR

g

taeverisansernanananaasbene

S
o

....................-..uuf‘l’m' &

Crevererassansaeerasaa Clork Ty p_L\t
ORI ¢ 1 1 9% ,t‘l.'_t,
LRI P I o i ¥+

2F
B

TR WA Lo

PPN AN N N
.

N T T Tore TN

=
= <

7% 7 PR S ¥ s 4 Mg ot o
[ Total OfTicerssaiesvvr. i
i Total Inlished..ovss.. 10
L ;
- wingimasTE 17

The Ordnance Section, Argy Headausrters (=0 proposéd) is
a plarming and policy zectien only and Zoss not operata,
The Army Ordnance Officer coanands - Arny Ord-

nance Service through the Headouwsrbers and hesdeuerters
Company, Ordnance Brigade. See recommended /0 & B odn-
closat in this study as cppendix 20,

Appendix No, 21,



HEAIRUARTERS AND HBADGUARTERS CCMPAMY
ORDNANCE GROUP
T/0 & 8 ¥-12 8 -3-12

EADQUARTERS
17 -2 - 38

1 Gol Cotmendlng Ufficer
1 Lt ColiExecutive
2 1/L Stéenographer (213)

G-1 SKCTIUN|
2.1-10

Lt gul Lumpuctor
Gapt Aset Logcotor

78KL Culed Meoctanle (344)
B8 Morliauto Auto (O14)

St Inatruust Repal r (¥22)
wb Mennanic Arty (Y1)

£ ltopsd visen, Ll Arub (R3)
TS0 Laeek Typlbot (is)

SO
;r lmvrm TEon a mw'
- ' 3

S

T ol Abmaanbaon Tigame g
ot U Rewnank W oo Beervatd
i A kLo ()
[y fw:qg
b (WY
T Amernsd W (%)
TO% ddmen Lypist (W)

F B wPOuR 18 0N AR
mul A atiy sul @by, Uil
b B s Ml 1L Wa elangad
i BFaioen

% R e

1 Capt latelligeco ufficer

1 Cugtaln
1 1/8pt Luvelligace NGO

1 Lot Lt Spechal Sarvice UIL
1t clune fl Adm-Glorical Gen.

1 W/gt dgt kmdor (SUR)

1 W/8;t Perevinai SgL Mujur (U1}

L a/8gt Glark General {Lhs)

(6315
L 1/4 vierk Typla (40)

1 ¥ clerk File (35%)

i Stenoprapher (211}

B wlerh Typlet (is)

N lerk Goneral (Ush)

i Gter Wt bhrector (ki)

(hant Lo upscial Sarvica
GIfLear)

1 Major
1 Gapt I & & Officer
and Aast 8-3
1nb L%, Gommunications
Officer
W0, Clana LI, Supply &
Glarical ten (Ord uam.)
M/3gL Uperationa {81
8700 Adet Opna Bt (mz.)
/:. Glark Typlot (40d)

4 Draftemun (U70)
'r/:u T& B (&)
T/9gL Commnl et unn kel (b}
T/h Glerk Topiat (45 )

-

—e e

84 SECTION
60w}l

1 Lt Col, Nuintenance
and Supply Officer

MAINTENANUK
u

1 Major uativewies UL ELonr
L gtapt. Apat Meliubl OFiLiep
1 1% Lu Asot MAlab OFfloer

LRt Mantur Mochandy (o

1 T/igh Hotor Lispeotop (A1)
1 T/8pk Ghiles Meulnnke Apty

147k sdveragripho: {41y

LT Gherk Typiat (WD

a0reLY
&l

L Majur dupply obitver n
L \,u/m, ARBYL iy UrLloer
WOt Yautlen unlef (12))

l. TUpL Gibel dloreke opee (70Y)
1 ¥/8L rarts wierk (u.u)

[3%)) LI Bletigiaplier (¢
‘ T/H wlers Typdat (bih

OTE: Thie Ordnance Group @ty bs wployed
in a maintenance and supply alssion
or an ammnition supply mlsson,

R

_...l___ _

r—A’l'l.AmBD llm_l r CHAPLAIN'S
AR
1 Major 1 Major
1 8/8gt Medical NCO 3 Captain
! L T/5 Chaplaints

2 1/5 Medicul Tech Avsiotant (504)
(h09)

! uﬁmmun o]
RO

L

1Lt ol Amnanition .mmwly ort

1 NsJor vpeistions OFF

1 waJor Truff orf

1 UGt Grosp Fire Merasl

b oGnpu Annb wian don Supply ot
3 Lok LU Growind & Ale Defonae uIf
L Wb unted Glerk {dod}

LWL Buivis teveora (B3)
38 Awamition (b )

1 9/8gL Steld ntiatnn (1d)

Al Hecornd 045)

B ke Lrpdet ()

11/ Glerk pmmral (UhY)

Jokay Wi g roag 18 o0 siaal L un
mhadkun, Wik geublun wmad e
ettt L u R By Beshion with
Wubklag an o Rl

i

1 gopr n.mm.\., am“".

W
Um(llau? a
mumtrc ¥4 Oftloar)

LIALETIIES
TOH
A

LA
WA
[

[

1 lab tey (309) F 850 Wearngy Baikar 1 e I'mm i
st ooy QAL ke (0 o) g
1 I"JA:!‘;. 3:‘:? :ﬁh‘ H @ Vs v @l?ﬂt‘ T uuﬁm P M ‘2'4 D:lvﬁ;;ﬂnh%{i 3??
4 y Lok (A6 N 5 0
b T,’z; ll(ln“n‘lmu!r At LREY T ;ﬁw A o B (O45) o L
[ Y (1

) P
LOT/S Garpenker aRME

#1193 dadn Glabx
2 T/% Cown {L003) ¥ &

(0%

9975 talle tpsmte (M2
Pih Y eNd s w3 4B D B PR "
l TIA (herk thueay 4 44 § v Q’gk&ggwg’@gg” (l‘m

1OTSh Ulees Trphad i e
1 T/% Blawiybe ban jorRs g
1T/ Ghwrn Madh 40
fopel Bl trdey 1ink

# beidy gugmmmm Gperiior

foihd & PofEle
4 Pt rte aslv 3 Pt “mﬂ (i1
Gl ® 0 HI9G somg
(-2 )
Bappliment

FEL T ST I}
1 thie, ManTihioh
AN L, P b
A i, e
Yoambvg i o BoneeN
Fiatus, lw?!zé»%‘
WA h®, ot
Gaptty FBd |
w8
Towim, %
Yome, & 874
frume ., # 47 #
Traew, & LY
Feass, b s
Teapiee , &
Tensdor, (ke
Tionb bbb, 2

.

-d‘-ﬁa—&&z:i.{-i w

/ o i b
Lk mﬁ?ﬁﬂ!&“‘" atlur
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1st L& Adjutant and S-1 (2110}
Wagt Set Major {502)
r/a;x- Ferwonass (502
3 Xeasags Coater Calaf (674)
uall Clarc {036)
s Matsags Gooer Clerk (647)
o (575)

ga

/l' )
(01 375 Gravar, chua L 45)
1 Sgt Unlt Sepply (&2l)

BOTR . hlso 5-2 (91, and 83 (2162)
o, Al S-4 (4010)
G, Arwed lth Carcioe, Cel..X unlogs stimrrdse indlcatea
L Acsuniton supply U.Sllu whon anat funcilons €s HQ &

Hg Det, Ordaance Amzusition Batial len

B. ilss dast 53
f. Gonmnds datachaont.

. also .llpp]q‘, gereral {4000}
.ol on {505 vhen unit Linctions as e & Ko Det,

T

Gniomnc o ausitlon Satral fon
1. brives tuk, Li-ten
. Irives truek, 3t-Lton comsand
k. Crives trud, 3/i—ton wsapona cerrier
1. Drives truck, 2-172-ton cnrf’
¥. Areed with Rifle, Cal..30 bl
». Aroed with gun, swaachinm, Cal,.45
0fficors apmed with Pialol, dute, Lai..L5
Waeq employec as s amcition dattalion it
operates in coajunction dih an et ton bepot Cazpany

al Major (.1-0 Exac Offiner) (L512)
17/54
R gl

Equipamt:
15 Cartige, €8l..20 M2

1 Gun, mach, val, 50 G

5 Gan, submacn,
Laanchar, rocket e

1 plsml, ...n.auuc, Cal..n§
[

3 Trwes, 2

Aepaccin M.

“2-t3a secz0

23

[z

MINTRUNCE SECTLU SUFPLT SHCTION
2-0-2 L-3-7
bl Capt Supply Urdasacs {(L5X))
Q w0 SHBFJJ & admiplatraltive

4l Copt alatananze OfS (4313)
al /8t uabatenmnce (4337

1 T/k Clers, L (055 5 s‘r. Supply (815
1 w0 aa e Ciser a1 Peu/Ere iver, tmie, g (3455 1/ Siaciy r.q;id‘(.\nn o)
1 1/5g% Amoisitlon (%3} s vrplet
1 3/3gt Stock Records (835) 1 rn./m: Glrk_gnrd. o::
1 1/i, Stoex Racoras (B1S] L pvt/Plc Clack; Iece
1 1/5 Jlerk, garal (055] a2 FYy€lc Driver e nght (45)

)
1 Pv/Pfc Clerk, gamTal {C55}
3 Pvt/Prc Driver Lruek lignt
(245
Jiote: wea battal Lon i3 on
Mmunition mpply mizaion,

this seclion ia changer 83
ahowa.
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ORDNANCE FLELD DEPOT CO
- -1-180

PNLY PLATOON

COMPANY HEADQUARTERS PLATUON

l

[ COMF ANY HEAD.UARTEAS SEGTICH
1113

FD‘I’OR POOL SECTION ’
0 = 029

A pay  Company Comander

nl W awnln dotor Ness Supply
1 Iat/Spt (585)

il T/Spgt Sectioa Coief (813)
L L5 Set Mesu (8i4)
1 57500 Supply (821)

1 Gt Goampny Cleek (AU02)

TA e Canke (V6U)
T/ Cook (L0V)
LOTs Radl urderly (030)
A1 pPvt/)3ge Glerk ponoral (Ghb)
OPWEATEC Qookt s Rulpars (521)
1% wartan, unl. 0
& deurvnor, rouvket, AT
iolraliog, L-ton, dewieol curge
1 iee, Stewhond, dRbgal

1 &/5pt Motor Sgt (813)

x1 Cpl Motor Upl (813)

T/ Mechunic (014}

x1 T/4 welder (257}

oll T/5 Drivar Light Track (345)
2 1/5 Muchanie (Gly)

rll T/5 Driver truudt heavy (a45)

1/ Dpiver trick wesckor (529)

16 Corbiou, bab. .30

iy Gun, mach, Gul, . 4 HU Flox

Gun, s mach, bl

Al iLle, Gat..3) JTIRVXTVE

16 Sanl-tratler, 10 ton

P Loy, deton, S-whool ¢argo

Truck, L/h-ton

Truavk, 3/h-Wn, w/wiich

8 track, & b/4-wa

16 Track, tractor, A-b Log

L Truee, L0 i wievker

.

—

e

¢ s Adulnlatratlve, Mesa, Motor, aod Unit Sapply Offiuver
. Suobion Chlef W coordli.le Ketor and Jorvice Suetl ehe

o Apmel ¥hUL Garodie, Guly, 20 ML wikess otbershau Lodlonted.

Q. dorke tn spply wectdon,

£, To us usad for Gommenluabion Section

r. Avieed wilh ®1fh, Galy X0 MLYU3AY
B, Armed with Sub Mactine Gun, Cali. 4 (L per delvar Lh=ton)

%o DL vt b lon Tesaloe on moves of depel
¥ Un Wen Offlcer and Chlef of bepot Hy Pintoon

b—t—.&?g\';t-)—'l’it'l—ll—rp

SERVICE SECTION
Q. =1

8/3gt Sectlon Chiel (813}
T/4 Carpunter (0Y0)

T/4 tieotrician (078}
/4 Carpenter {(u50)

T/5 puinter aipn (1)
pyi/pfe Lineuwsn (238)
Pt/ Pfe Campentar (W0)
Pyt/pre duste (521)

Garbl no, Cul.. 30
Iaueher, rocket AT
qrailar, l-ton, <-whoal cargo
Unit, gomsroatliy M

P@W HEADQUARTERS PIAT'OONI
3= 0 - 60

DEPOT OFFICE SECTION
1~ 0= 20

y1 Gapt Depot Supply Off

WSt ohdef Clerk (502)

T/56t Chief Stack Joabrol (374)
5/5kt Kequisltion Lleri (1lH0)
Srt Gumnunication Ghiet (942)
1/l Stock Control Clura {374)
T/h Hequisition Clurk (180)
1/5 Glerk, fLle (359)

T/5 GClerk, stock contral (574}
1/5 Clerk, roquid Livn (186)
T/% Monnongur (675)

T/5 Telsphune Bwb Uporator E'/t)f;)
/4 Pelatyprinter Uperater (237)
T/Y Glark Lyplst (K04)

et/ Pre Clovk £1 Lo (354)

Pyt/l Lo Ted Swb uporatur (T0h)
Py /Pte Role byprlotor uor (07)
v B Glork plot (K04

W wl/Pre Buate (5)

20 Garblny, Culy s 0

1 tinn, B maehy, Gidooohd

£1 Trallep, leton, dahesl coappy

1 Tewed, Ldton

. . g
b e B D e i b b e b b e e e

KAJOR 1TEMS SECTION | SHIPPING AND RECELVING SEE'I'].\)N]
-y - A= 0 =15

1 2nd Lt Major ltems off 1 snd LU Ship & Mec GIF

1 W/spL Chbel Storeseeer (769) L 1/ogt Codel Ship & flee Glend (dde)
1 St Truckmisster (Oo) 1 $/ont Liabmon Agent (503)

L oot Amwb dtoresceper {769} 2 Spb Snip & seu Clork (186)

L CpY Glork stuck wee (323) © T/ ship & iec Cleds (L#6)

L 1/4 Glure Favty (36) 30/y Ship & tee Glurk (Leo)

L/l Mechanie (4 L) L T/b Clerit. general (0v5)

20/ Travi tur (G0A) 3 PvL/Pre spip & Ree Clura (166)
LT/ Clieri Lyplet (40y) 2 opvt/Pfe Delver, trach, Maht (O49)
LT/% Clork wae (1i4) L Carvine, Gal..30

Lanncher, rociel, AT

i
sl I/H Lelver Truek Lighl (345)
Traeic, 3/h won w/whnch

ry v/ e beiver o b o ()
v bbb Drdver track (F4%)

rr v Dedver hall-teaek (70)
5 Pvl/Ere Warohcuooman (a0

16 Gapbl mer, Lok, 00

1odun, rah aeel Lok ohd

Yot Fleg Gl B BLAAL

Pt b <lead ber Lostaon

L ek, Mheton

Appeidiix Ho. 24

a1
o

WhANAS, STION

HEAVY UNIT GEGYION

POTEE o

HEADGUARTL {5

587 27 gl Askt SWvekes 6
1 Lat Lt Storelsmas S0y oy AL AU pr (7169) L o/8gy Rigger (189
R e AR & e oy A I ¥ il Grun 03
1 Cpl Clatk Ualwias AR iR Aol & %Yy Clark swok ve
3 Gurbine, Cal-. %t M{. ;v,& gimm Fachs Arwt (840) 1 1/5 Oriver trnok h:?.:(; 3?%;
#ik, alaes Peseril (481) L P/pie ager, (18Y) g

b PvL/Pro Warshousenan {252
L4 Caeubre, Ual,,30 )
1 Grwne, Livok mounted, N2

PO warsdinsmay ()
Bt Gemb vy bl 0 1)
B B Aesidee Metan
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Lﬁwmu‘; [RIRTFUREN S YR QueT - 93 JVE -4
LAY LifbuTy

R

1

RELITSITICN RUB-SECTICN
Q-0

cl Sgt Clerk, deyulsition (186)
11 T/5 Clerk typist (455,

al T/3 Clerk, stocn re ocd {323
31 Fve/PLe Clerik :itls {354}

NOTE: &, Supervives anu adordioates the efforts of all
personnel euployed in the puviication aection

b. Supervises breakdowvn and dlstrioutlisn of Initial
distrioution

¢. Hantaine lncoming ams vab,oiag reguisition
reglster. Hesponalble {or issue ana. starage
of Crdnance punlicaiicns. idesponsiole for an
adequate stoge of Ordnance puslications.

d. Inspects ape educates in use of Urdnance punlica-
tions. Assists unit in oeterwiaing saortages in
publications und eliminates oosolete materiel
from their files. Also drives truck, l/4-ton

e. Maintains requiresents card

L. Driver tmiek 4-5 ton'tractor: alse assists in
wrepping and shipping.

g. In charge of-wrapping ana shippiag of all
Ordnance puclications.

h. Kaintaings stock recoru carc of ail iteas in
stock; also asalsts in filling requisitiens.

i, Performs all typing far Publicalion 3ection
and operates mimeograph machine.

5. Meintains Publication Liorary am: performs
Nling duties

k. Assists ia breakdowa of distripution

1. Wrapping anu shipping clerk.

Equipment
12 Ceroime, Cal..30 M2

1 Trudler, 1/L-ton 2 wnsel cargo

2 Yemi-trai ler, H-ton van
1 Trues, L/a-tan Gk
1 Truek, 4-ton 4x4 tracvor

Appendlx No. 25

I

SHIPPLING AND RECEIVING
2U3-3ECTION
O~0 B

al T/Spt Chiaf Clerk (052}

bl 5/8gt Hamisltion Clery {186)
41 T/L puslications Linlemn NCO

el T/4 Clork, stodk cantrel {374}
1) T/5 Driver, heavy (245)

Fl T/5 ASeculsition clerk {186)

Kl Fvt/Ife Clerk, general (055}

(1)1 Pvb/Pfc fequisiton clerk {186}

HEADQUARTERS THE GENERAL BOARD
OFFICE OF THE ORDNANGE OFFICER
APO 408



CRDYANCE SERVICE SECTION
(ARMY DEPOT)  °
1-0-142

SECTION HEADJUARTERS
1-0-2

al lat Lt

bl T/Sgt Section Chief (813)
cl 5/sgt Rigger (189)

3 Carbine. Cal..30 M2

HEAVY E,UIPMENT SUB-SECTI ON
0-0-27

ob T/L Crane operator (064)
12 T/5 Crane operator (0b4)
36 T/5 Crane crewman (064)
K2 T/5 Driver truck light (245)
o2 pvt/Pfc Crane crewman (064)
p2 Pvt/Pfc Rigger (18Y,
gl 1/l sectwnle, auto (Llh;
pb Pvt/Pfe wigger (18Y%)
86 Crans, Veh Mtd (Hvy)
52 Truck crane swinging voom w/winch
heaium
1 Truck, 2-1/2-ton, éxb6, cargo
1 Truck, 1/4-ton hxd
1 Trailer, l/4-ton, 2-wheel cargo
1l Truiler, l-ton, 2-wheel cargo
27 Carbine, val..20 M2

COATING AND BOXING SECTION
0- 0-10

dl sgt Carpenter (050)
f1 7/4 Carpenter (050)
(1)3 1/5 carpenter (050)
ml T/5 Palnter (l44)

SMALL ARMS INSPECTION
SUB-SECTLON 0-0-3

hl T/L Repalrman, small arms (903)

arl T/5 Repairman, small arma (Y03)

nl Pvt/Pfc Rejairan, small arms (403)
1 Trudk, smll arms repalr , K742

(1)4 pvt/Pfc Carpenter helper (050)

3 Carbina, Cal..X M2

10 Carbine, Cal.,30 M2

-4

[

@

Officer in charge of Service Section (Army Depot, supervises and
controls all functions of section.

Respond. ble directly to officer in charge. Supervises operatien
of all functions of ssction.

Supervises activi ties of Crane Uperators and ltiggers, also
responsible for section supply.

NCO in charge of crating am ooxing. Supervises wrk of all car-
penters and assigns wrk to various carpenters.

Operates crane, yeh htd (Heavy)

Perfoms a8 a carpenter, crating and voxing iteme of Depot Stodk.
Performs second echelon mal ntenance on T/E Rquipment

In charge of Small Arms and perf{arms and supervises insectdon
and repair of amall aras.

. Qperates truck, crane, awinging boom Wwirch yectum

Assistant operator of Crane, Ven Ltd {Heavy)
Drives truck, 1/4-ton hx and truck 2-1/2-ton 6xb

. Assists in crating aml boxing of depot stocks

Perfaus duties of palnter with the coating and boxing section.
Assists in inspection amd repair of small arms.

Assists Crane operata of truck, crane swinging boom w'wlinch
Ledium

Assists Crane Operator of truck, crane in rigging operations,
Also drives shop Truck.

Cepable of handlinr material normally founa in a main army depot,

HEADQUARTERS THE GENERAL BOARD
OFFICE OF THE ORDNANGE OFFICER

APO 408
20 DEC 1945
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ORDUANCE 10CAL PROCUREAT SECTICN
(#RMY "THOLESALE DEPCT BALTTALION)
2-~0-4

1 Capt .

1 1st It

al T/Sgt Foreman, machine shep (086)
bl S/Set Legal elerk (279)

¢l T/5 Clerk: typist (405}

L Pvt/Pfc Driver, light truck

2 Truck 1/4-ton Lxh

L Truck 3/4-ton Lxk Wpns Carr

2 Trailer, 1/4~ton 2-wheel cargo
2 Pistol, auvtomatic, Cal. 45

4 Carbine, Cal, .30 K2

NOTE: a. Mustb be thoroughly familiar with all phases of
machine tool work and be skilled in cperaticn
of machine tocls and precision gauces in oréer
to ascertain the production capabilities of civilian
incdustries contacted,
‘b, Draws up legal documents and contracts,
¢, Also drives truck 1/h-ton bxk

Appendix No. 27



ORDNANCE ARYY VEHICIE AND
ARTILLERY FARK EATTALICH
L1 -2 - 6y

T

BATTALION HEADUARTERS
NETACHMEN!

1 Lieutenant GolonslL
iajor

1 Yarrant Officer
1 Master Sergeant
3 Techaical Sergeant
3 Staff Sergeant
3 Techniclan orace &
5 Technician Gravs 5
11 Private or Pfc

Note: Iaterior sdjustment io
muus a5 To a

o ———m = —— =

o e
(i meTiGraes |
] 2-0-7
| S

1 Gptatn

1 Hrad Letemnt
1 Stasr Sergesnt

1 Corporul

2 Techaician Grade §
2 Private or PLe

1 Techateian Grade &

|
i

1 Teenolcal Sargeant
4 Technlalan Crace 4
& Technicien Grade 5
3 private ¢ Pro

DEPOT GOMPANY
7 - 1 - 180

Tajor
1 cactain
2 First Lieutenant
3 Second Lieutenant
1 parsant Officer
1 uaster Serzeant

24, Tochnician Grede &
47 Technician Grades 5
L Private or Ffe

COLBAT YEMICLE
PREPARATION COUPARY
7 - 1-215

1 Captata

L First Lisutenent

2 Seon Lisatenant
1 Warrant Officer

1 baster Sergeant

1 Firat Sergeant

6 Technicsl Serpsant
11 Staff Sergeant

4 Sergeant

18 Techalcien Crade 3
37 Tecnician Grade k4
77 Technleian Grade 5
&0 Private or Pfo

Appendix Ho, 28

_ MHEEL VERLCLL,
BUEPAATILN COMPANY

5-0-17%

1 Captein

3 Frst Lisatemat
1 Sectad Lieztensan
1 4aster Gerzsant

L First Sergasm

5 Tecnnical Sergeart
S1817 Sergeant
Sergeant

@ -2

26 Techniclian irkae
52 Technician Grece 5
& Frivaie ar Fre

MOP0R, VERICLE

STRIBITLI CURFANT
6 - 0-150

Saptain
First Lietenat
3 Secondt Licutansnt
1 caster Sergeant
1 Firsl sergeast
2 Technizal. Sergeant
6 Stalf Sergeash
5 Sergeant
5 Corporal
11 Tacinic s Grade §
104 Technleiam rade §
25 Privats or Fle

2 Tachnicl an Grade 3

9 Teckintotan Grede 4
55 Techrital aq Grade §
70 Private w P

HEADQUARTERS THE GENERAL BOARD
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19 carbine, Gal..30 12
1 Oua, sumach, Gal..i5 19

CRINANGE VELCIE DEPUT
COMPANT
7-1-180

SECURLTY FLATOON
2. 67

4413}

PEATOON
HBADARTERS
2-0-3

1 lst Lt Platoen Comdr (Tpsr ucz{qn fnl“I. )

12md Lt Securily armu- (mo) (nc ors: .

1 9/8gt platoon leader {€51) a2

2 9gt Section leader {652}

3 Carbloe, Gal.,30 &2 1 Gpl. Squad Leader (653}

& Gan, mach, Ga1l.50 HB Flex Ffc Guars, patrobmn (522)
2 Gan, whrach, Cal..45 K3 1 1/5 Machina graner

2 Truck, 3/h-ton kxh Wpoa Carr 1 vt /Pfc uuhu- ;mmr \wa)

Pfe Oparator tlltphnm
i tohboard {650) 1 Truck, 1-3/2-ton 636 PC {3rd eche:

1 T/5 voccat uunmu- (HID)
8 Rifie, Lal..20 Ml

1 Trailsr, i-ton, 2-vheel 1 Leuncher, rocket AT

2 Truck, 1fi-to
2 Track, 2-1/2-ton & dump

. DMvided into two sections of fouwr sguadu esch,
b, Worked £a thras squada, cso for erch mllnhmlncc
iz and one to line up iteus for is.
<. landles agugnent aliocations aod vorks ilously
with delivery
de Adnin!u%rsliva and Lunhnlcll
@ Alza Co Erec (ffican

PARK PLATOR!
2- 0-63

2 st 1t Platoon Comér ;wb)

1 /5L Section Catal (539

2 S/8gt Uaster mechanlc (342)
Sgt Armaeat enler (663}

yenicls {912
1 7/5 Klactrielan, storuge battary

215)
2 179 Inpector {mater madhianlc)

1 T/5 Hectanic ciassis track venicle
1 T/4 Mechanic e sals wWieel venicle

1 7/5 Fainter, mutuaotlve {143)
1 T/b arecker oparator (529)
T cparator (329)

31 blrblm, ot k2

4 Gun, awaen, Cai.h3 K3

2 Seni-traller] Zuwhool fel aerv
2M00-gel

& Tramk, 1f4-ton L

4 Truck, 3/h~ton kb Gipna Garr

2 Truck, 2-1/2-ten x5

1 Truck, 56 ton kxk

1 Truse, wrecier, 10-ton heavy k1
complato W emipuent

PARITNG.
SECTION,
29

1208 Lt kot Ofr (4B13)
1 §/85t Section Gidef (539)
+ Truckmaster (bba )

2 3 sy oo

o t op.nm— (¥31)
L /5 h-u.v m
nt Dplritm‘ 931)
L M/He Huvy oo Uive
sguipuent operator

W)
2 1/5 Ranvy brucs ariver (245,
b Pvit/Plc Heavy trucc
3 7/5 Driver, tractar (24}
2 Fvi/Pey Driver, trsctor (24)

1 Truck, 1-1/2-ton 63 PO

Appendix to.2)

1 Capt  Tlatcon Coedr (4410]
Lufset cnur Cleric (501)

1 /sst Clerk, adainiatrative
ey
3
2

Dodly, i0-ton, 2-wheed

DEFOT FLATOOH
1-32

glerc, receiving (166)

i 1 1/5gt Dpos o (L)
/n clerk, fla (355) 1 Sgt Ord NGO (£25)
H ,/:' ler, ressivin (13 2775 G, e (355) ] ¥set Qlrk oo (315)
2 /5 Clork, recaiving \186) 3 1/L Clark, stock pantrol (3%) 215 AL
2 Pri/Tsc clark, rocalvine (186) z Pﬂf}’!n Qirk, stook control H Wﬁ;’*' AR %355)
7 Garbine, Gal. § f e e,
3 Gag, swmach, Cal..h5 M3 1T cwx Typiat (405} 2 Pyl -,
P gamm g L,v/u-‘-k“.'m:*“‘;r ™
-t X , Bewe
2 truvk, 1f4-ton hxh botan van " Lo/t clork, rplet (5)
“
1
L
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[ CRONANCE #HRSLED VEHICLS rmﬂu:\gm aa
-a

PAHTT

-1

COMPANY MEAOGUARTIRS
1- o~

!u {383)
Mess (B2L)
a21,

»uuur
agecs
g g
E%

¥

z

8

S
o
¢
#
E
=8
5
g

i, Coole J0AO,
Cook (G60)

PLc Gookw helper (5241
‘Mo Prusk dedrer hry (2L
‘fc Banic )

{SQ-“

El

o, Cal..

Gun, mbemchina, Cal..
Tradler, 2otos, za‘u atar

1 fruck, 1/4-10n,

2 Truek, Ylh-ton, wpn. oarr

1 Truek, 2-1/2-t3n

(O T

5)

SWFLr MCTCOY

B
R

~‘~".

a ety (a1)
/5y Jupply (821)
/5 u)-n '«.Vph'. u) )
/i, Parta clerk, miostive (susg
/5 Patta elark, autasoiive (346
iy Pic nrt.- slerk, autdaoidve (Jid)
Truck drivec heavy {
/b2 Truck driver heavy (25)

o
, meh, i3 Dexitle tal..50
abaachine Cal

s b,

i
i3

£Fg

5
3
.
2
:
5“

1 u

& PYL/Tfe Truck drl.vcr huy (215}

1 %/5 Wredwr wparater (325}

19 Saeoine, Cal..30

4 Gun, suwsbenina, Cal.LS
Launchwr ruckst 2.J6"

4 Truek, 1/n-ton

2 Inxcy, irton wrocker

arpensix Ko 30

RAPALn SECTLOH
Q-0-1L5

1t L 1 ©/3gt Forezan aute Kepair

L o/3¢% Forowan mute ropair
xop (357,
1 s/sg‘ Torsman mto repaic
T me (3
i ud.amblle servicemn

b

~

565 utazabile asrviceman

o

)
)
i
4 per/Pre sutomsbile acrvisezan
2

PYL/PIE Truck 2river, hesvy
iy}

wnn wer B

3 PvifPfe Trik river heawy (45}

L
1
U

2
2

/5t Formmn mite degmir
Snop 1337,

T/ tlectriclon, tack &
whoel wnhicle (712)

1/5 slecericl an, track &
woel vealels {(5id;

T/4 kechauiz, aito, vhwel

venisle \Whj

ivtfixc uechisie, mizo, word
vaiieia (UL

1/5 Recmnin, castreta 1526)
15 Palates, autembile (L)
PvL/Pr: Paiater, atomoils,

‘U'I. Samirman, atc oy (WD)
T1/% Repairmn, avta oy (14i0;
BeL/ifs Hepuitan, 2o W,

(1)

4 welcer, combination {256,
T/5 welder, cactmtien (256]
Carvuse, Gal..X:

wcher recket 2367
Trziler, i-inn carge
Trwex, 2-L/2-ter carg

1
1l 3t
L T/8gt Formmn, au hepalr
aaap (337)
1 8/8gt Foresan, Aute Hepair
Smap (597)
al T/4 avipaccile servicemo (416}
1/5 xtoxolle serdcesan (36)
Pvr.,'P!c Alomdile Survicmn

&e

(318

I/ sz-:x-xm (L)

T3 Electriclan, track K whasi
vehucle (422)
75 Z.hchrini-n, brack & wie el
nn.:u 522

f ruuaL (a1s)

/5 Mscazniat belpe {431)
1.'/3 Unchanie, auts wesl venlcle
{985}

T/4 Mecta nic, sato wheel veplals

b

b

[

(363

1/§ Euchanic, asto wnec: vehicle
565}

Prt/rf: u-d-.)us:, wto whwd

4
6
4
lT/ echanic gararetar (925)
17/ uemu-_xc carmuratar (926

1 tais}
1
1
115 Sepalrons canves cover (ou.)
1 T/k Zepaircan rastater {172)
1 T/5 Storage balury electrician

1173 ueloer, comimation {25%)
1 7/5 welcer, carimiioc (2%}
38 Carcire, Cai..30

Gua, mearne, HA Fiex Lal..50
Iunmer rocit 2.36¢
Trailer, l-ton cage

Track, 2-4/2-wa cargo

[T
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CRIBANCE CGMBAT VEIIGLE

2

/S CLers aop 4457T)
Sl Llark mm. Ve )

'l wsax uu.)

/5 Tk {u0)

vi/Ple Cooks ‘bosyer 122}
T/F Driver truce Lot {345)

3~a-a-a

2 1)
3 Eyt/ire priver, wiex 1t

b Feeibee pue (521)
5 Larbioe,
% Gon, Smadiine, el .5

2 Truee, Jihoton s Laes
L Trosk, Leife-
N S o

; arl =hipping

SUPPLY SECTION| SECE SIS 0oL szeey Ao s
1-0-18 1-0- a- ] -1
1l . 11st1t 1 5fsgt Gaat Solpplng wierc 1 3/Sgt Foreaan Lsbar (356)
1 178gt Chdaf 521, 1 7/8gt savrdpist (110) Sgt. secalyl
e s B eae B0
11/5 slocamith (CaL)

1T l. unc stacs contral

1 1/5 cmrk L pm (485)
o3 Th Driver, ek hahvy

= 1'/5 Driver, lght truek
(-1.2 )
m’rn: Driver truck

1 T/i an & oil zen (357)
2 /5 Ruc & Salp chackar
185,

J¢
16 Carbine, Cali 30 12
2 Gen, sacn, G50 65

3Gun. submach, Cel..k5
1 tauhor roskat A7

Seal-tratle, combimaticn

anioul & cargo
3 Seai-troile 6-ton van

2 Bunl-trailer -ton 2 wheel

el tank Z00-zal
1 Trucis, 3/4-ton Nons Carr
W/wiech

e

4 Trask 2-1/2-tan surgo

3 Truck 2-1/2-tan cargo
Lo

2 Truck, iracter 45 bun

1 Truck, tractar 56 ton

St taverer 03

1 7/5 carpenter,
colving & shifing

canseruetion (C50)
I PVGPIc Carganter,
earatructaan (G50}

& stipping

3 Pebfife mcuvm; 3

n 1/5 jninles (i) aipplng m-mr (e0)
12 Caraine, ual.

1 'r/s mm.e. 3 Cart, hang u:.A
1 Imm, Voa 2-whesl

n

pis ta {923,
Wl 17k poiger, caalation
2 1/5 %eldar, combiation

1 Truck, mschine shop Load "4
2 Teuck, machine shop Loud "BA
3 Trick, mohine snop Load oM
2 Truck, welilog

3 Truee, hesvy wecker

Tectnicial specialiat, tank; acts aa chisf of finel inspection sestisn
ich canalsts of machanlea rotuted {1om other sastions.

Drivea 1/-ton truck
Driver 3/k-ton truck

o
Driver Orcrance Technical Vehicle
Aemed witii suhmachine gus.

f1 T/5 Driver truck light (345)
2 T/5 Lavarer (530)

7 PYe/Fic [avorer {590
dal T/4 Recaivi and

1 Truck, 14!
1 Trucs, Vit re

Appanalx No. AL

/5 nsnalar {Su
PvL/PI'I: Amnnt oo baodler

u tlen, ok i@
her 1o cdcan AT

L1t L goon ofricar
22

1 r/m Poresn, sute repaln sep (337
2 555t Asst motor inspectar (113)

1 7/5 Ananoidle rasistor mau

172
1 7/3 Hloctrician track & wheel
venicls
1 14 Elactrician track & wheal
vehials (192
bl 7/5 Electilelan track & whaol
vanicla {192
1 Pv/Pfa Blecirician track & vhesl
veilels (192)
z 7/3 Mecnnlc sato vheel vehicle {965
Mecianic eut rheal vemhls (9653

(.u:. ryillcunnic ato wheel vehisle {565)
{da1)3 Pvt/Plc Vectanic sulo wheel vehicls

1 T/ Yecnanic enasals track vehicle

& 1/5 Macianic chassls track venicla

W M/P!: yur?nh cha szia trage

1 T/3 Nosnic Mhgksls Whedl vehiels

1 /5 lechanio chassls wheel vetticle

1T/ uumnns-(: sploe Lrack vehicle

17/ L-:Ilmc mu.ne waek vehlcle

sal

21/ Ilucmnlc ensxn- track venicla

1 PeifEre Pt engine track
vaiicle dissel (3]

1 T/3 Lechanic eaglne track vehiele
gootiae (

1 7/b K

anls angloe Lrack vaiicle
garolice

{505
2 2/5 Vethanle mglne track venicle
)

T Mearmade faal Lndioton wzu)
T/5 Uechanic fual indic

RIILSRY szcTIo
1-a-7

1lel
1 T/5gt Chiar Lechario

157881 st guinf Mecnasde
5
2 7/3 artill gy mechanio
2 /4 Artillery mochemc
Ab (32
2 /3 Artillery mecisnic

il
2 T ekl ectanso

{u1;5 1/2 frf}hlq mochanis
2 T/Bvirtullry machude
2 m An.\ll.ry monsnie
{dal}s 1/5 ktxu);ry Pty

bt (913)
3 Pvi/Efe Langrer (570)

(7R
PVL/PTc Mactenic Juel srm)mmn (926)

1
1

1

1 T/3 Uechanic tractor (319,

7 T/4 Pechande tractor EJM
3 7/5 Mechunte tractor (319)
1 1/
L
1
1
1
R

tarrat (977
T/ Yamnic turret {37

Th Nectnats varret (307}
/Pl kechinie wrrat (9.7)
Tk leder, compiasion (236)
Carbina, Cal..

} oy movcacinion: Lol 43

1 Lowcher moket 4T

3 Tra e, Jolan 2mwhsal sasgo

1 Truck 14
1 Truck, 3/ hotan, fons Carr wctech
1 i

1

1

epair Loud na
oagd Wit

Trock, Elactricel

M3k,
1 Trailer, 1ton 2-mesl

cargo
1 Truck, sall ares

"THITRAENT
LTI
0-0-10

H T/Sgt Chlef Insurwant Komireas
17/)5 Inam-\mem. Yegalrasn m-- uznt.nl {92zy
% repaleman

3
(n1)3 ./5 Tnatrusmat npurm
PrifEto ez 1390
% Carblee, Cal..3t 2
3 Gert, brd L34k

o LBoors

HEADQUARTERS THE GENERAL BOARD
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P

ILFACE MOTCR VEELCLE
DIS’ A JUTIEE COLPATTY
m/o & 0—117

6 -0 - 15

[
COMPAYY HEADQUARTERS

1 2-0_-20 ‘___}
Cemt. Commeny Condr (0650}
2nd Tt tiotor Officer (4805)
1st Sgv (H85)
¥fSgt Truckmaster (345)
S/8gt Mess (&2l)
5/Sgt Sumwly (821)
Sgt Cormany Clerk {%05)
C51 Disnatcher {C55)
T4 Coox (06D)
‘I'/_, Cook (050)
Pri/Pfe (ooks Helper {521)
T/4 Hechanic automptive

wheel vehivle (965)

/5 ¥recker anerator (520)
Truck driver light (245)

Pyt /Pre
Pyy/Pre Basic (521)
Cerbine, Cal..30 M2

Ban, Mach, Cel..57 EB Flex
Gun, submach, Cel..%5 K3
Trailer, water, 250-gsl
Truck, 1/4-%on

Truck, Y-ton wracker, cormlets

w/ equipment
Triek 10-ton wrecker, ML,
wf equinment

FLA5T PLLC
{ VBHICZD DISTAUING

2-9 - 70

ING;]

comnlete

[ T

SECOED PLATOON
Qv’”"ﬂCLm J.IIS"‘Q.IBC'TI“C)
2 = O - TO

;

lst It Plstoon Comdr 1
(0s50) 1

Znd Lt Asst Platcon

Comdr [0ERC) 1

©/Sgt Flatoorn Chief 8
(a31)

Pyt/Ffc Clerk, general 2
7(‘355)

Carvine, Cal..30 HE 2

Gun liach, Cal, .50 HB Flex

Sun sutmach Cal..'A—E i3 5

Track, 1/4-ton iC

Pruck, 3/U-ton, YWons Carr

Truck, l#-ton PC i

Truck, 2i-ton cerge, wiwm

ton gasoline 33
750-galion 1
1

2

2 Traelk,

$/8zt
Szt

Section Chief (931)
Aset Section Jhied
(g31)

Onl Ordnence ¥CO (851)

:/5 Eeavy auto squipment
cperator (531)

/L Mechenic amtorotive
whael vehicle (065)

/5 Hechanic sutcmobive

‘I‘/5 Driver,

vheel vehicle {965)
tenk (736

5/5 Driver, truck, heavy
)
(215)
Pt /Pfe Driver, truck,”

light (345)
Cartine, Cul..30 X2
Gun, submach, Cal..L5 H3
Truck, 1/U-ton
w-ton carge v/w'l

S.L:CO“’.. oum.'[()&.
O O - 314 o

1

g/set Sectiown Chief (931}
Sgt 4sst Section Shief
(931)
1 Ordn-nce ¥60 (&51)
Honwy rubo Lqm*:ment—
operster (931)
echrple futomictive
wheel vehicle {965)
i.schrnic rutomotive
vheol vehicle (965)
Driver, t-rx (736)
Briver, track, ho vy
(2k5)
Pvt/Pfc Driver,
Light (345)
Cerbins, G71..30 12
Gun, Subzech, C+1..U5 i3
Truck, 1/‘,——ton
Truck, 2%-ton crrgo wfvn

Col
/5
7/l

/5
/5

/5

truck,




218 TAN

TRANSFCRTR COFANY

o - G- 132

COUPANT HZADQUARTERS)
1-¢-19

1 Capt

1 lst/sgt (585)

1 s/sgh wess (324}

1 5/sgt Unit Supply (821)

1 Sgb Company “lerk (405)
dsl T/5 ulerk, meil {L56)

2 1/4 Cook (060

2 T/5 Caok (0&0)

3 pvt/PIc Cooks hal-er (521)
11 9/5 Drlver light urude (215)
#32 Pvi/Ffc Driver light truck

(245}

4 Pvt/Ffc Basic (521)

17 Carbine, Gal..30 ¥2

3 Gun, submach, Vai..45
2 Launcher rodket AT

1 Taailer, water, 250 gal
1 Truck, 1/4-ton

2 Trucx 3/l-ten wpns Carr
1 Truck 2-1/2-toa cargo

NOIE: ©. Wire cable splicer
a. Driver, 1/4-ton truck
e, Driver, 3/i-ton truck
f. Driver, 2-1/2-ten truck

a. amea With swmachice gua

[

CGPERATTICHS PLATGON

1-u-24

R

)

dsd

dsl

m»—os

2-]

1st Lt

T/3gt unief perations (814
Sat uperations HOG (BLi,
Sgt Recoaszissance NGO (744
T/5 Dispatcner motor wenicle
(W10)

1/5 Leiver,
Pvt/Ffe Driver, Light truck
L345)

Fyb/Pic kessmgsr (675}
Carbine, CaL,.3G M2

Gun, aboacaine, Lal. L5
Launcher rocket AT
Semitrailer 6-ton, 2-wheel,
fuel taank, 2000 gal

Truex, 1/4-ton

Truck, tracwer, 5-6 too

I

_u"‘[HﬂC.‘ PLATEON
1- - 35

truck, heavy (245}

1 1st Lt

1 T/3gt Yotor {813)

1 §/Sgt Foreman, auto rep#r
shop (337)
T/L Driver, tank {736)

115 triver, tank (736)

2 T/3 uechanlc, suto, wheal
veaicle {O0l4)

4 T/ Mechanic, auto, wnesal
vehicle [014)

“echanic, autoc, wheel
vehicie QL)

8 Pvt/Ffc fechanic, aato, wheel
venis”e (014}

1 Pvi/Pfc Painter, sute, (143)

1 T/4 Parts clerx, suto (343

1 Pvt/Ffe Taris elord, auts (I4f,

(c1]

2 T/S Rigger (189)
elger, cocbination (256}

1 T/j ider, coadimatica (256)

2 1/5 drecier operator (523)

35 Carbine, Cal..X k2

1 Gun, submachine Cal

2 lauwciner rocket AT

2 Trailer, 1-1on, 2-Wheel cargo

1 Trex, 3/i-ton tpges Carr

2 Trude, 2-1/2-ton carge

2 True %, heawy wrecker

1 Yenicle, teak recovery,

45

Heavy

hppencix N: -

[

FIRST TRANSEIRIZR
ELATOOR
1-6-38

1ist 1t
1 A,agt E'w AL

12

dsl Pvi, ': fc Lr

dperator (y31)
12 Pvt/Fic Rervy adio

i

1

12 Truck, truiler, cams, teas
twansrartar, uesvy:

23

1 1st it
I T/sgt Hvy auto Tuuiscent

Sgt vy auto Zigigment
upereter (9315

-1 28 ?v'c, /Ffc Driver trucx light
(345}

12 T/5 Heavy Anto dgeismeat
Cperatas i931)

12 pwtfFic

Gzerater \7A)

Carbine, w21..30 L2

Gun, WoOmECh, Vi wehb

Truck, 1. '4-ton

irack, railer, coms, ek

tracsporter, sesvy

"

E‘r—-wm

L lst Lt
1 A,a t Bvs aut? dtaiouert
ator (731}

12 3t #Hvy auto Squisseat
C.ze*r.mr (St

dsl Fvi/Efc wriver, truck lisht
(385)

12 75 Heaw anva qui.aeat
wperatar (931)

12 pvt/pfc Heavy Auto Zipaent

wrerstor wn)

38 Carolne, Gal..3. 12
1 Gun, sublBch,; vai-AS
1 Truex, L/h-ton

12 imues, traiier, comb,

transzorier, Heavy

tank

HEADQUARTERS THE GENERAL BOARD-
OFFICE OF THE ORDNANGE OFFICER
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AT s MBMTUL MATI Al 3T GORPANY
b=

[

HEADLUARTEAS SKOTION
@D -u-

pL A8t It kuletsinco (4813}

91 Gﬂp‘- Gonpany o, m-. (480
200) 7 Wagt Laster sowinis (542,
e

pl 1-;/59.

& T/sgt Fs mkcalie shop (C86;
5/3at cum. Adiistrative I 5/8ge kactdaist (Tl
ard T-c‘m& 5613 1 3gt G.em, o0 (4575
1 S/Sg. 824, arl 1/5 i (&781
over (513) PV wrpam.er (wses
1 Sr’sac Sapy 1T Slerk tatst (i)

wly (621)
3zt Company Cleri (L05) . /5 Uriver, truss lgit (%is)
0 L

ewitchoonre (650)

12 Caroice, Cal..3

2 Gun, subsachlos Cal. L5

L Lauacher, Hockot 2,36
i Rbind g SO

2 li0e, Cole. 0 ML

I Trulla, Vit cargo

1 frailer, l-tan carga

1 Trailer, deton cowunicstions
1 fratlu, watar venk, 25-gal

Trasier, 1/ x,-uu cargo
or, Aoton cacyo
Track, Lih-to
15 %00 scntne s
2el/2-tan veldiog

Frucs,
Lrvck

edl.
m fFrc Berner (( /3 waanlalst (Ll;
el /5 .ma ar, ALl tlerk 2 ac: iu»‘u
& loss arz T/5 Lssiaist (Lik)
sl 15 "Ler.(, aly (8355 L i, gouerdk { L)
z 'r,m Goor (050} 1 250,
S Coak u)o i) L
(bal,ﬂrl)z P\n/Hn Caokts heler (521) o
5 Digpatoier, mator vehicle L " . s
(£10) 2 Plstol, adbe. .Au s Gl b
1 pvt/Ffo Opscstor, Lelephans 3te, Gl
i
3
L
z
1

1-tan

1 Truci, 1/4-tan
1 Truek, 3k
2 Truck, 2-1/2-ton cargo

=S

-

NOTE: &. Driver, truck, -1/2-ton hxh,
6. Driver, Lruck, 3/k-ton
04 ATMSU WLLD GATDLRe, Vs.. G unlass ot
-l

Traotar

ruise itcated

I
Aniad witn dlile,  bal., 3 L1503
s Acmed wlth Gun, swomsonlne, Cui.ihd
v, Drivas Veulels, racavery, husvy
W. Driver truck, haavy wrecksr
xo Driver track and bealler, tans trangsortes hoavy

ARTILLSRY SEUTICN
1237

% Sapnly md uumvmvs Coti] £1 56t Lt artlilery kaims
‘sot Samely | & genalr LLE0E)
5t Suzniy (uzl) 175 Keenanie arty
i, Jlerk, parts ursauent (8} enzet (73]
Ciesk, sacts armment (A8, 3 Sn. s doek et
Cleck, parts anepoive (3L8) s
saris satoudtive [34E)

(:w-.

Cartine, al

toL, aiveraite S
, Cal..

Tratlor, 174 m«, carge

Tral ler, 1-tan oargo

Teailer, iton, cosmcle Hons

&

L,

Teaidie, Ticton sares
Ireiler, 1-won cargs
Zruek, 3/a-ten

ervicing, Md-gal

Truck, 3h-to0
-erlllr, b-Lon 21039, Van Truek, 2-Li2-ten €.rEo
bl
1 Tranc, i-ten .
1 Truek, 3/4-ton
2 Truck, 1-1/2-tan L3k tracta

‘track, 2-172-tan eargo

Appanalz No. 2k

tera )

K

ravsr, mav,
alvecta, muw,
adrectar, 1idt,
wirester, lignt,

diresue, Light

neswy 519}
sepad rman ccatril agmten,

Liget (720}

1 Truei,
1 Truekr,

Trailer, l-tun cergo

2-1/2-wn inaurument beach
2-T/24on instrusant Tepklr

roTIvE SEC1ION
”'ff i- 76

n ]/: F[usﬂm (169}

aal Pyb/Pfs Biver, Lyuck, Mgnt {345)
I T/l Uacranic ant *

IR CA rande antomtlve & miltrsec (965)

1

1

L

5 T/5 Rpeinen mail arms m;.,.x.,
B Curni

3

2z

2

2

3

e, Cal. 50
4 Gun, machine HB B8 fax
v L5

w9)
vo & halfwtrack }965)
automt ive & hukf-track {955)
au tonotlve & half-vrack (965)
carparslor (326
ante caruaretor (526)
shacats L vanisla (001) R
ciaupsia track venis
3 Yeenanie engino Lrck vanials 2t (W,)
fe=nanic Enfiime Lrack vahiclu gaa
B Zennnn S i Lok vanlole dierst ({10)
Gnie anglne treck ysilels dlesel {¥10)
Lank uuhg
tank (966
yechanio buak (36u)
Vachanic kructor (313)
Losuanic Lracter (3}
Gachanie Lraotor (319
Printer, automtivu (1,3
Hewod L ety nnm bo 20,L§
Repmirmaa, Buto tog (201
Fenairman, Tadator (172
Repa Loman, radata (172,
s Tire Lnapecior & repirun (@)
alcer (256)

‘n

{eal o8]

F

’

'

iE

L
ot

foet

3

0
Aer, 3fkston carge

EERECE]

1 Truck, Ifj-ton
Trucky howy reasker

22080 Lask traatoorter, av
1 vmm-, gt Tecovery, narvy "

{grL;

M.‘,.,-h\..»

P e
Qnanagnm

3

5

PR

AsAnan
r\

1 Lewcher rocke
T He agee,

1/~ 0on cargd
5 Trailar, 1-tan carg

an
BIY730NA0 Sentetent septe
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OFDHANGE MEDIUM AUTOAOTIVE MAINTENANCE COMPANY

/0 & B 9-127
5-0 - 128

HBADQUARTERS SECTION
-

1 Capt Comdg Officer (L8US) 1 1/3gt Repedrmn Semll aras {903)
1 2d 1t Wess Suply & suto (A113) 3 T/L Repalrmma Small arms (303)
1 4/Sgt Mastar Nechanic (3u2) 3 T/5 Hopsdronn Ssall arcs (503)

1 lst/8gt (585 1 Pistol Auto Gal,.i5 M1911al
1 8/5gt Mean (82L) L Caralae Cal..30

1 3/34t Noter (R13) 2 Aille Cal..X0 k2303

1 5/5¢6 S #21} L Trailer 1-10a 2 wheed carg

al S&t Gampany Clerk (405) L Truck 2 L/2-tea 6xb, s-uu Arms Repair
1 T/5 Bugler Wessangar (803)

bL T/ Shop Clerk (40
L 1/5 Carpanter {050}

2 T/l Cook (060)
2 T/5 Cook {

1}
€L T/§ Driver Truck Light (345}
& Pri/Plc Basic {321}
7 Piotol Aubo Cal..L5 MISLIAL

E3
£
|

or 250 Cal Watar

Truck L4-ton hxk

Truck 3/4-1oG Lak Wpad Care
Truck 2 2/2-Yon bab Carge

NOTE: a. Also “classification spscizlist® (275).
h. Al "clerk gemsrak® {055).
c. klag "mail clerk® {058).
d. alac "Ractrician, truck & whosled vehlcle* {912},
a. Alsa "Mechanic, whealed velclo autometiz:’ (J65).
Officers and firat bhrse grads NCO's armed w/ pistal auto Gal..hS W1S1IAL
Measenger and drivers truck light to oe armed w/ submscalne gua tal..45; 8lso Sriver 1/i-ton.

Rifiw 1903 to ba Lesuad as indicated —- to thate wno Qualily as "sharpshooters or Sgert® only

Carbine Cal..2Q to be iseued aa indicated.

SIFFLY SECTION

1 1at Lt Sugply Aukomotive (4440)
1 7/8et Supply (821)

1 :1/sg= Supply (821)

2 T/4 Clark Parts Chief (3LE8)
515 Ghrk Parts {3.8)

Prt/pfe Clari Parts (348)

bl T/5 Typiav {id5)
L PvifPic Driver Trusk Light (345)
2 pri/Pre 3amic (S}

3 Pistol aute Cei..w

13

1 Trucc ¥k-ton ud. Wpas Carr w/wach
7 Truck 2 1/2-ton 6xb Carge

SHQP PLATOON ST PLANKE
-0 - 1- 0-4

(Parsannel Divided Iato 2 Platoans}

2 lat It Plaloon Commander (4305)

2 T/Sgt Toreman Auto Repair Snop (337)

2 5/5g0 asse Foremsn Aute Bepulr Shop (337}

1 T/4 Slacksalth (024)

1 T/5 Slacksnith (024

2 Prt/PLc Driver Truck Light (345}

5 T/5 Driver Heavy Wrecker {965)

dl T/3 ¥echanic Carburetor & Igmltion (926)

42 T/4 Wechacic Carburetor & Ignitian (926)

T/5 Mcchsole Carburstor & Ignition (926)

T/3 Inspector okor (413)

T/5 Leather and Canvas Worker (505)
Uscnanic Wneel Vehicie huta (965)

'/l ¥echanie “heel Vehicle Autw [965)

/5 Mechahic Thesl Vehitlo Auto (965)

[UTURIPINS 't 4 9PV -]
r-!-:s

1 T/5 Repalrman Radiator {172}
1 T/3 Weldar Gegaral (256}

el T/ Uzchinietis Helper (431)

& PAstol sutomatic Cal..L5 MIFLYAL
64 Cartdne, Cal..30

2 Gun, mach, CAL..5Q HB Flax

L Gun, submch, Cal..L5

2 Lacher Rockot
L Ffle, Cal..30 X1903

A Trauler l-tan 2 wheal cargo

2 Truéx, 1/leton bxk

2 Truck 3/4-tan Axs WFpos Carr w/winch
& Truck, 2 1/2-ton 6 carge

L Truck, h-ton hrecker &xb Diamond-T
1 Truck 10-ton firacker &xb Ml W. Laf.

HEADQUARTERS THE GENERAL BOARD

OFFICE OF THE ORDNANCE OFFIGER
QAPO 4&&_



CHOMANGE HEAVY AUTQROTIVE MAINTENANCE CUMPANY

|

I HEADQUARTIRS SECTION J
3-0.ub

pllaj Cespany Coaundnner (4i05)
ypl cast.  nop (LBUS)
pl 2nd Lt Mess Wotor Personnel (4113)
U/S¢t Master Wechanic (342
pl lat/sgt (585,
pl 7/sgt Inspector, mator (4l3)
1 5/5gt kems (B24)
1 3/sgt Motor (413)
1 /55t Supply \821)
al Sgt Company Glerk (502)
L Sgt Rigger (189)
al Cpl vlark typist [iC5;
1 PvtfFfc darber {022)
1 T/4 Cler<, sbhop headgquarters (501)
T/5 Clerk typist (4D5)
T/ Gook (060,
T/5 Cack (060)
‘Pfc Cook's helper (521,
/5 Driver truck heavy (245)
T/5 Driver truck Lizht L345)
T/3 Inspector mobor (413)
1/5 uail Cruerly (056)
1/% Operator wrecker (529)
10 Prt/PLc Basic (521)
45 Carbine, Cal..30
1 Gun, mach, hvy Cal..50 flex
Gun, submach, Cal..h5
launcher rocket 2.36%

L)
TR TWERE T VYV

Treiler, Mater tang 250 gal L ton
Truck 3/h-ton wWpas Carr w/winch
Truck 2 1/2-ton carge

Truck 4-ton wracker

Truck, wreckiog heavy

3 Truk, Vk-ton

2O RSN b b D o B

T/0 & £ 3-197 6-C-195
l AUTCRUIIVS SEUTTUl I l SERYICS SECTION J
iA-0 - 1l -0 - 43

Y
[N PSIVIUTNS JUIVETINS -1 -] TV IVeIorNy 4

lot Lt Kalnt & fepuwhr Auto (4805}
T/Sgt Foreman Auto Repair Skop (337)
$/Sgt Asst Foreasa huto Repair Shop (337)
T/4 Gleri parts {3482

/3 Elactrician track & whl veh {9L2)
T/4 Elsctrician track & whl veh (912;
T/5 Electrician track & whi veh (912}
T/3 Mechanic auto #heal Ven (965}
T/4 Mechanic Auto whee. Veh (965)

T/S smchsnic Aalc Wheal Veh (965,

T/5 Mechaniz zotorcycle (13d8)

T/4 dechanic carburetor (926)

/5 Lechnalz carburetor (926

T/4 Keeper toolrooa {242)

Carbine, Cal..J0

Gun mach B Cal..50 flex

Lanncher, rocket 2.36"

Pistol, Cal..kS

Trailer, l-ten

Truck 3/4-ton Wpas Carr w/winch
Truck 2 1/2-ton carge

MOTE: ALl personnel mrmed with carbines Cal..30 unlesa ciherwise incdicated

2. - Also classification specialist (275}
p. - Armed with pistol cal..i5

8. — Armec with gun mubamachlins Cas..4d

2. - Zguipped with A-frame
¥

. - Al3o soapa Scer
oA e el Al

Appencix Me.

Pl Lst LL Maiot & Hepair Aute (W¥05)
pl T/sgt Macninist (1)

1 5/sgt Repairwan Swall arws (W3

1 5/Sgt sechanic angin: whl Ven (#03)
1/5 Blachauith (C2L)

/iy Carpenter general (050)

5 {arpentar genaral {03;

5 Clerk parts arasient (8L8)

5 Electrician generul (U7B)

3 dacninist (1la)

4 wachiniet (114)

5 Machiglat (114}

3 Uach engine track veh (Diesel) (%u)
/3 Mech easine trock veh {(Gasolie, {($07)
'3 Much engine wheel ven \

L, Mach eagine wheel ven \v05,

5 Mech engine wisel von \¥U5)

/L Mecn stavage cattery (912)

T/5 Pajnter autoustile (114)

T/4 Repairman aute oody (1)

/5 Hepairuan autn boay (201

T/L Repairmn canvas cover (i,
T/5 Repairman canvas cover (O4LL)
Pvi/Pfc Repalrman canvas tover {OLL)
/4 Renairuaa radiaser (172)

T/4 Repairman smll arms {303)

T/5 Kepairwan snall arms 1503)

1/5 Repairusn vire {240

173 deloer geasrul (2565

T/h Helder general (230)

T/5 Weider gereral (256)

Carbine, Cal..30

Gun mach HB Jel..% flex

lanacher rvexet 2.36"

Pistol, Gal...5

Semitrailer van 6-10 ton gross
Trailer, l-toa

3 Truck, 2 1/2-ton carge

1 Truck, 2 1/2-ton machine shop

1 Truck, 2 1/2 ton small aras repair

28 '\’QQQQQQQ g

22

UD—'NHHFNNHHNNHNPHNNNP\DNHF!—'.—'ND— HE N

SUPPLY SERVIGE J
1-C- 15
pal lat Lt Suppiy Usneral (4000)

Pl T/Sgt Sepply (821
1 s/sgt Susply (821)

5 1/5 Clark parts {348)

1 T/L Clerk atock record (835)

2 T/5 Clerit stock record (835)

2 1/5 clerc typist {403)

2 Pvt/Ffc daaic (521)
16 Cardine, Cal..)0

1 launcher racket 2,3"

2 Pistol, Cal.als

5 Sexitrailer van 6-10 ban gross
3 Truck, trackar 4-5 to
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ORDHANCE HEAVY
MATNTENANGE COPANT
-1 -an

COMPANY HEADWJRTERS
2-0-3
Limydr
21 gapt ..
15 Sgt (585)
I Wsgt (2

SRRVICE SECTION
1- 0.3l

= lst Lt
11/5gt Sectdon Oniaf,
Service (114)
1 3/Sgt dsat Calef,
Sorice (23e)

145 leatrar & canyaa worker (609)
2 T/h Uachlolst (ukl
T/5 Machinist (124)
(m)z pn./yc uunml.:t [6379%
1,

SUFFLI_ SEUTION
[ 18
Al lllnnnb th.:er
o af s.ccann,
Supply (82:
1 Sﬁngb pratie wpoly
{821

1 T/5 Clork typlat (105)
1/5 Clerk parts {342

z Pui/ptc Clark parts (3u)
1/5 (e stock

IPVL/PIG Clerk atock (324)

2 /4 Clers, stack wv.yax 4378)

12 T./5 Driver heavy ti

S i Reosiving & shipping chackar

AFEMAVENT FLATOH
-0 8

SRCTION] ASOR SErTia
34 o s

i Bl Gnbl of Sectson 3 3fou oulol ar Section (992)

Llet It
1 7/8gt 3action Calas drty

: s e S w gt 2
£ Aroara roan_caul
1 8/8gy Amat. Section Ghiag P :';LE“.‘.:. e basvy (320

/ nic Ay M (915) (be2)$ o L ey e e
1173 manarse o D5 -

2 1/}, lochan e Arty Ak g % i ‘9'5“"‘“ el s 3373 hepajrman dirawir besry (17
2 T/5 yeohenie Arty Ab 915) & ¥wt/pfc Copairman, mell brl z-// Repairman dir at Light {518]
1 peifPre Mechanic Arty (503) aqw m—- eﬂnuvl (922)

1/ Regairoun fire matol (922

arns
1 Caroim, Cal..30
1T/3 Neohande Aeby Rvy (91) 2 B rye, Cad.3 K90) H
21/4 Macando Arby ity (011) 2 Torusk, Sadl ras Zepsic 11/5 Rmabram balght £
ity (314} 11/ Mnclulklrk
1 7/5 uatcrsler (281,
13 Gurblne, Cal,.30

m/m Pepeirman tise oontiel (m)

TAVK REPALR PLATOON
2-0-73

REPALn SBOTICH
1 59
1 1st 1t
1 1/3gt Chiel of Seotion Automative

b
2 §/5gt Motor Inspactor {4l
1 r/h“mnmn track a1d vmn-).

vehiele (922)
(BrL)2 /5 Blaoiric jan track ead whasl
venicls (412

1 Mm: Hactrician track and Wiadl

1 e nio qarharatar (414)
2 1/3 Mechanlc chasais track verlels

i
3 /4 Mecnemic chasuls track venicla

BVAGUATLON SKGTLON
1 Ly

120t
1 8/3gt Chiar iguer Lldy)
esl /5 Ueohenlc Gha buls wha slnd
vehicle (906
2 Pvt/PLc Madanic oheesis whoaled

Lols
1 T/ Nechanic, anglna whogled
velidcle (YOS
1 m/ms Uecinale, mylne whe alad
roliLala { VU3
2 1/% mmu (my)
2 Pyb/ife

189)
rutor (52
IvL/PLo Wrecksr o, scator (519)

3
9 Pvi/Pre pasle (521)
27 s

)
Carbing, g 1 PvVP[n beiater L1 ryl 1/5 Hecelving & shippire rhackar antc Artp Ly (913) , e 18 Gelphe W
1 Gun, mchipe, Welubr, geoaral {256} 186, (m)é r/5 uamu Arty Lt (913) 2Mifla, O3l lﬂ 3 1/5 Mechanic chwsela Lrack vehlsle 2 Gun, machine, Lu 5u W0 Plex
5 Gun, sutmach, Gal nrz 'r/5 Welaer, goeral (256) 1 pvifpfe Racalving & anipping Pyi/Pic Mechanic Arty X Truck, [ostumaa “,;.m. Lead o 1 un’ masmachin "
5 N-m-. Cal, .20 KIXB 1 T/L helter, sovor plste (323) cheeker (1863 Ligne (923} ) 1 Trusk, Instrumedt Seoeh u23 & Pri/Prc Mesnanic ohassls track & Rirle, Gal.. 1., ,
dar, 1-ton 2-whesl cargo 1 1/5 Welaar, armar nm- (WJ) 16 Carbine, Cal.. 30 1 1/3 Usohunie turrat VW; . venicle {908) 1 Truok, 3/

3 mn.-, 250-gallon, wetar 3 Carbine, Lal,. 20 2 Gon, mibime nl.Jﬂ K8 Flex 1 1/4 Mochanle twret (907 1 7/k Vschanto chaswis wheel venicle 2 Truak, boayy wracker
1 Trabler; 1tntor, el oago 1 Gurs rmter, 10 v 3 Rufle, Galo30 2 Pfete Kechandc turrat (908 2 Tuak; twadler, v tank tranmorter, banty
3 Truck, Ly-ton ba & Rifle, Cal..3 Wij03 2 sm_mnm- m,.mmuun an ima} 1 %/5 Mochanic shassis whesl vehials
2 Truck, 3/4-tan dxj 2 mu-r, 1~ 2ovheel cargs 1 /s -.."eh-r aperatee {529) %
1 Trage, 1-1/2-ton k5 Mscrine Shop load ®AM 4 5unl-tn=ilu', b-ton van 33 Carbioe, Cal.. 2 1/5 Mcanie englne track vanlole
4 Truck, 2-1/2-ten omrga 1 'Xr\-m. Msching Shop Lead "E* 3 Trud-tractor %-5 Wa 1Gun, machins, Cui.,50 H Flex sl (9.

1 fruck, Machins Snop Leny "0t 2 Bigle, Gale 30 M 1 et/ et a s snghm Lraak

1 Truck, Machine Shop Load DM 1 trailer, L-tGn 2-wheel carge Ve ele &L nael

2 fruok ing 1 Truca, Artillery siepair 2 1/3 Nachanin engipe track veilcle

1 Truck, beavy wpsoker
BIg s iy & e 3 Grape, Vehl ubds hawvr 3 1/h dlachante anuboe Soack vehisle
b. Drive: Ql"dnnnr.l ’hmnk&nl fandeln z 11 inn track vehlol,
& ey Gurtiae, ol 30 uriess sinarnias ks stat /5 koot sagtan N
Drives Mruck, 3/4-ton 3 Pvi/Fla Kechando enginb brack

o] Drives Trace, Lion _ " e a0 ™
2-to, 1 7/3 Uecnanlc qngine whaeled yehialse

xl /5 Wschanie onglne ¥heeked Yehlals

1 11
a8 Zrec Offieor . 3 u-:n“:: m?:bu;‘a anl
3 7/k Wechanla hed fw brack and
autamobile (965)
3745 Machunla hnlx—-mnk and
I tomchl. 263
2 PYt/ifo Mashnlo half-track and

M ton 9t
1 1/3 Woahanle Lrsctor %m

3. Drkvor, Lk TrAWe , b bolon
%, S4op officer
% ajA0 marv

1 1/ Meshanko Lraator {309,
19/5 kewwale Lraator
1 ryi/rco Uedani urastee (19)
2 1/5 R radie e (174)
be 173 Topiro k.. [e7es
17 v g
Yielder, I‘ﬂlﬂ' |'.l :
brl 7/5 e 4 pl Esﬁﬁ
rl /5 n--mr apu- (52
M/m Wrpcker up.um- 5a9)
55 nxbham g Obdy
aun. uullr Gakr050 43 Flox
oA zz 90

3 sk 31/icke
1 Tk, e 'x!-ir Toad

1 o ¥
T .Tronk ] 1 am' i 3
3 Treky HOMT Wrooker
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12 Caraine, Cal

OLCTIVE SECTEGH
1-0-12

TANK IRCTION
T-o-13

Trude, Ma-ton bde
Truck; 3f4-ton fprm warr ¥ wlecn

OADNARGE 5ALTACE AMD RECI
COPARY

]

*
1 Truck 1Vtoa i

23 Barbane, She.
1 Trck, 17h-von

ZVASUATICN WD

Oaxdnle
Laanc, e Tocket AT

A 1s ol €L §/Sg1 Leaun 1 2m L 1 S/sgt Sl wema 115 higgasann, dastnaseat JREETI R rw
bl M/Sgt Sslvage wan (194] he ssia, wack vericis, 1 T/Sgt mhief mechanic floapars wacranic v (522) 1 T/set Cniel Supply (BLS) ) T/Sat Culef Rigem (239)
1 1/sgr Kotar Irapector i V408 axtslley (a13) 3 T/3 Seall arms meapon 2 PrtfPfe Reprirsan, L 8/sgu =ast Supply (E15) A, /5 river vy truck (331)
2 1/L Clack, geperal (355 03 1/5 us=nznic, awssls, 1 T3 Vechanls arty 2 manie (0] instrumen t \ﬁ:; 1 T/2 Larpeater packer (05 2 1/5 Driver 1t tree 13437
ifc Glerk typlat ) (e} reavy {924) o2 T/1 Sami} asms weansa 3 Carolre, Gul.30 2 T/5 varpester, sacer (50 7 M['PIC :rivzr 1t truek
(@6)9 T/3 Kecranic, akosow.iv \ul.u en. syin, 1.5 Mechanic arty mecnenie (Y03 3 PvifPfc Carpenter, puku’, w;u} (345,
8 1/4 Kechinis, ailowcbrle kv icle (30E) bazvy (94} 5 T/5 Scall amma weamon 1 Pvy/pfe Cleck, ! & ..r.,‘., spersar 3
18 1/5 Meddaic, au woaanile I ,w 6 T/5 Lewanic cmasis 1T xemm..: ary mmeanis 1903} < T/ Glerk, &t m, L Tk Gracs ,,.,_..w, w,,)
L Tk wakcsr, Casingion (2% Leuzs venzsie (n8) i 10 carmns, G22..30 LTk s 353 4 Pyt/Ffe same {521)
z Ffc Cooiks Hmsper (521) 17/5 welder, cm:mtica (256 1s Caspine, 27/5 llaunin arty 5 Pvt/Ffe Cless parts u.h 38 Cardbire, Cal..30
1 1/5 priver wouck light (345) 1 Pv‘JEIC dazic (2L) ug: 22y 2 Pry/ffe Lleri v.v;_u ) 2 Cun, mecaios, Cal. 3G X3
1 Pvi/prc Besic (521) L3 Cardins, Cal..30 T Carni, m “Cal
1
2
2

, sachioe Lal..5« HB Flex
2 Dus, sunacnise, Cai..id
1 Traiier, 2-heal rabec task

Troek, 7 1/2-®n cerge

L Tnick 2 M2-t0n cargo

1 Truex, y.—wn Ira Carr wwindt

1
2 3emi-Lealar cosbamtion

anical aod o

g
1 Iim‘\ Rweavery veuicle
250-gal lon
1 Truek, 1/u-too ik
1 Truck, 3/L-wn wpms cuT Wwiash

1 Truck 2 1/2-ton g630lina lank

Tr.u)-r 3 wa 2 mhowl carge
o 4xk

o

G L
a 'l‘m..k 7 1,‘24:“1 carg

2 Trues-vractyc b= wn
e & Luck lo-Lom bey mrecker
Z jree tealles, Laay
Tinsforier, rears
HOTS: e, Collecting point of ficer

©. Collscting puint Dreasn

c. Tank inmector and classifier
& Collecting point cllica

0. Clasaisier
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ORDNANCE BALLISTIC AND TEGHNICAL SERVICE DETACHAENT
/0 & & 9-500 2-0-12

1 Maj. Detachment Commender (7539 )
1 Capt. Asst Detachment Commander (7539

ICrew AI Crew BI

abl U/Sgt Radio Repairman (174}

el T/3 Clerk Typist (405) afl T/Sgt Sky-screen operatar (170)
dl T/4 wamunition NCO (505) bl T/3 radio depaiman (174)
f1 T/L Sky-sereen operator {(170) f1 T/4 Compuier m thematician (170)

dl 3/5 Artillery mechanic, heavy {(54)
el T/4 Automooile kechanic (Clh)
f1 T/% Sky-screen operator (170)

£2 T/5 Sky-screen operator {170,

NOTE: a. Crew Chief
b. Chronograph (peratar
¢, Computer
¢. Fit lian
e. Sky-screen QOperatar
I. Bagineering Ald

Feuipment

% Carbine, Cal..3x0

1 Gun, =ub madhine Cal..45

4 Pistol, autometic Ca....L5

2 Trailer, 1/i-ton

l Trailer, l-tan

2 Truck, l/h=ton

1 Truck, 2-1/2-ton cargo w/inch
1 Truek, 2-1/2-ton machine shop
1 fruck’ 2-1/2-ton (approx) spec ouild to provige & It. heaa scece as calloration truck
3 Chreaograph

L Sky-screens

4 Amphlifiers

1 Set., Pull-over gage, complete
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HANCE AUMINERION cou?m
7. 7 <08

Uajor Commancing Of ficer
2nd It Fersonnal Orficer
Lst Sgt (585)

$/sgt Permnnel NCO (816}
2 5/3gt Supply (821)

1 8/Sgt less (824}

1 Sgt Section Leader (652)

1
1
1
1

DEPOT OFFLCE
1-0-212

a1 Capt. Depat Officer
1 k/Sgt Cilef Clars (32)

1 5/sgt Asst Chier Clerx (502)
2 T/L Stock itecord Clerx (323}
T/5 Bay Recoru Clerk (055)
T/5 Clerk gererel {055)

1 1st Lt Service Platoon Uoussn cer
1 1/Sgt Platoon 3ergeant (obl)

BAGAZINE PLATUON HEADQUARTELS
3- 0-178

1 lst Lt Magazine Platoon Counandr

1 T/5:t Superintendent of Stora y(el9)
1 1/5 laventory and Keooras Teza 323)
1 PIc Inventory and itecords Tean 323)
1 Ffc Clerk reneral {055;

1 T/k Slerk general (055)
2 T/4 Caok (060

2
1
1 Pfc Clark general (055)
2

) 2 80
px 3quad leader (653)

1/5 Rec & Snlp Chacker Elea?
Pfc Roc & Ship Checker 5

LUTOR SECTLON
0 - u-32

SERVICE SECTION
0- -8

2 ¢
1175 Clerk mail (O
H 5/5 [t “‘D” 1 55¢ tinemn (135) 1 s/3¢t Section Leaaer (552)
1 Pfc Orderly (695) 1 1/4 Carpsater gensral (050) 1 T/3 Chief kechanic (OLL)
4 Pfo Cook Helper (062) 1 /5 linesan {238) 1 17/ Mectanic (04)
9 Pfe Guard patrolmsn (532) 1 T/5 Painter sich {145) 1175 yechunie (OLL)
9 Pyt Guard patrolman (522) 1 1/5 Packer, high .xplonve (135) 2 1/5 Cnsuffour (Juk}
2 Pfc Talaphoms operator ( 1 1/5 vriver truck gt (345)
1 Pfc Painter, yeneral ( 1 T/5 Lriver truck heavy (245)
1 Pfe Luspatener {
11 Pre Driver truck Light (34b)
12 Pvt Driver truck iisft (545)

1 2nd L Platoon Leausr
1 1/5:t laloon Sergenat (651)

bs T/l. Camoutls e Technickan (BOL)
1 7/5 Comoutlear )

Equipmant

226 Carbine, Cal..30
7 Pistol Antomatic Cal..ss MI91IAL ot
42 Rifle, US Cal..30 ul Noas 1 ’1 ot Tee ”x“.‘n km (L}iUl)
2 Trailer, l-ton 2-wheel cargo a - Aluo serves uy Co axec Offic r 0 ey '
1 Trailer, 1-ten 2-whoal water tank, 250-gal ks deer. 5 e (00
l. Trude, 1/h-ton i
2 Truck, 1-1/2-ton fxb personnel Carrler
1) Truck, 3-1/2-ton wh cargo
2 Truck, 2 1/2-ton &x6 cargo, w/winch
1 Truck, hesvy wracker 10

VAGAZLNE SECTLUN
U-0- 52

b Snetian Levder (W52 153750 Seettn Loscer {6y oder (652} 1 $/sgL Section Leuder (652}
1Gel et ekl s Ede (0 15 b kst Lecllen Ldr (G Lar (052) 1 5gu &sst Gection Lar (052)
L w Gt Lenter (1664} 4oCpd Suan Leiter (0937 (53) & Upl Squad Lewder (w53}
4 Tt {4Rh) 4T/ Checar L) 4 T/5 Chvewer (186)
16 I Huntthonn e {502 1o FIe Manit o workor (50 te urrer L5} m Ple kunitions worker (52}
o fer (R U pvt ol s worker {W2) lo vt Lun)l,\.un.. worsor (KR} 16 Pyt Lenitions arker (4R

16 Pyl punitf o
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APO 408

20 DEC 1945

Appendix No, 4O



F!AH:UA!!T’G SECTION
-1

.gg.d., Contg Officer (4805}

Rxo" ormcer {
1 ?'ﬁ Set {585} o

it Le-pa,y Clerc {816)
T#5 Clark tyniat (mj)
). T/5 Cimrk, =ail
2 Pvt/Tfc Driver v.xucr gt (365
5 pyt/pic 3asic {(also drivea)(52l

u( . Wpas Carr

2 Truck, 1/1-ton.lxk
2 'lhllzr, Lh-ten 2-wreel cargo

|

1 402 Lt Flatoos Lender (L113)
1 $/Sgr Kess (82,

1 ert sumeiy (E51)

1 5/5gt Yotar (652;

2 /4 ook (083}

2 T/5 Cook (otd)

2 Bob/Rsc Goeus melcers (521)

2 1/5 ectaric (0L}

L 1/5 Clerk, mpply (05

1 Prt/Pfc Driver truck ..\;m. (3u3)

2 Trics, 2-Lf2-ten bob cargo

1 Track, 34-Da Luk Apne Cacr

1 Trune, l9L-w

1 Trasder, 250Gl vator

1 Trailer, l-ton 2-wheel carge

1 Trailer, 1/b-ton 2-vheel carge

GEP.‘\'WE SECTILS
G-0-1

/L Corpeater (330,

75 Felale ()

Pei/ife Talerzone specate \105)

Sev sudio wrew Lidel (7T

T/j Raclo Czerator \771:*

T, 2 L2100 i etz
3#4-tan tod 1pas verr

ton 2-whe Bl cergo

mu.—unh»)—u—’w}.v

Arpedaiz du. ML

5 el :
FriiETe Drirer G 1€ (5]
Treck, 2-1/2-190 0% vargs
T:.;e(, 1f,-ton hdy

Trailes, 1-lon

1 7ralder, Lfib-ton

2
?
1
5
3
1
1
1
1

BEFOT PLAGOK
L1-2-17
1 1st Lt Depat OIficer

T/sge cniaf Clex (%02)
,,/sq: samanition JCC (505)
o 13

'r/j st;tunnu £055)

7L Blere, sisus rosxas (=3
Cles, geosral (355)

1‘/5 Clace gz iat (5]
Lews

T

Trailer, l-toa
Traser, Uiten

e
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)
( oo PLIE ]

I3t Lt Depot OIOzes

T/5¢t Salaf Clm( (5@}

S/Sgt aamaitioa X0 (505

$/sgt Teanstioo (9}

T/3 statisticisa (€55)

T/L Glerk, sack reca ds (32i
/5 Clar, germral (055)

T/5 Aot & Sty clenx (180

c briver trvac Mt (343}
Truk 2 1/2-ten &6 carge
Trwcs, V-ted 4
Trailer, i-ton
Trailer, W4t




3 Golonel (L512)
1 L Cei {451z,

1 oept Adfutaat {

1 lst o m.mm.uuw (a)
1 N/ogt Sge Majar (502)

1 5/53: Ammnuu_u- (502)

1

1

1

PEATIONS ]
1~0-3

l
(I .

1 Nagor Cperations (2)¢7)
/3¢t Operaticon (84,

-1 T/ Trpist (@05)
11/ Hacard Ciare (M35)

Caot Traffc (2162) 1 Capt dgat Oporaticom (21862)

17 'Sgu Stack Racarda (&35)

2 7/5gt Ammnition {505)
5/5gt Amauaidon (5053

w

[SYSPYRVISING -Jepurn

Appocelx so. b2

LPPLY MAINTENANGE AESOVATT (5

2-0-5 1-0-2 1-9-4
1 Major property dff {.530) 1 Cant beintesance (££48] 1 Gapt Ranovertion (45lh,
12t e WPPJ\! 5) 1 T45gt raimtmance (OL,) 1 T/5gt Rmovaiion (Y}
1 /8¢t Susply (E21) 1T#5 Cledk, recard (83) 2 §/5gk dmavation (Yly)
1ol §npm (21, 11/5 Tradst (i
175 Typial (451
1 Pul Clmek, sappiy 1415)
3 Prb Clarc, geosral (055

4 Sarvice, Cal..X)
Gar, Monach, Cak..4%
PSWL, aid, Gas. kS
Traller, 1/4-ton
Trailer, l-ton
Truck, 1/ -ton
Trues, Hu-ton

Puap, traulsr, 250 ga
Tracter D7 w/oulldoer
Tractor, 10-ton
1 Trailer, L-to
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