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SECTION 1 

I_DIRECTIVE TO S'LIPm3 WflhLAlDER 

AL?J ED EXPWI.~IGN)iJnitYFORCE 

1. Supply Hesponsibl l i tx .  Respoiisibility f o r  l o g i s t i c r l  support 
of British f o r c e s  p a r t i c i p a t i n g  in cross-chaxiel operations r e s t t d  w i t h  
B r i t i s h  Service l!ir:istries. Support of  United St&ee forces res ted  v:ith 
t h e  United States  'A~P and Navy 

2. Cilrreiit War De:>artniait. To&. 

a. OVer3eSs supply was divided i n t o  ihrae  phtses:' 

(1) F i r s t  Phmo - Autoniatic yupply until such t i i n o  es 
nwmal s:iyply procedure could bo put i n t o  o p r r  Lion. 

( 2 )  	 Seccnd Phase - Semi-c.utomat5.c supply b : s d  on t,hc 
edited W a t e r i d  St;:.tuz Heport. 

(3)  	 T h i r d  P h m c  - Sup:.dp on r_ i-eqiisiiij.oii basis, :ifter 
e u t h o r i x r l  1svr;ls of supply h v e  bccom stabilized. 

b. Levels of supply 't;ci-c t o  bo e:jt,:,.!ll.isherl by the  h z  Uspart-
ment, who would z l s o  k e q  A~nyScrvict  Forcss informod of t h e  t r o o p  
bwis. 





SUPPLY EUiLD-UP 
_I_-

SECTION 1 

(Febnxry 1942 t o  :iu,?ust 1982) 

G. Supply RosDonsibilities. The $ u ? p l ~of ncwl:f ?.?rivcG.: units -3;:s 

a respons ib i l i ty  of  SemiceS o f  Supply, Europein Thwtcr.  E-.cil u n i t  -wiv-
i n g  i n  t h e  United Kingdom YWS a d v i s d  from wiii.ch point it WT.D Go L:r::d 0:.:1.-
nc.ncc Class 11 and IV Suppiics. l e jor  items were issued t o  nt.w u n i t s  in 

- 3 -
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13. First, iiS krnir:. tri.rst US A r q T  c)rcinn;.nceServict, :.ssis-ted Ly 
s e v e r a l  t n ~ u s a n d  reinforcements: Lrained ;ti; drivars, embarked for the con-
tl.tient ::it11 a $5 3ay.supplg-of  Ordn:mce major items. Mon-rolling mttjor 
i t ems  ivcre d iu t r ibu tc?d  mang maintennnce coiqur~.Les2nd 3,OOO r o l l i n g  
mcjor items drj-ven by reinforcements were c t t ichud t o  Orrjllonce compenies 
.for t h e  inoverr.e:nt .i2 111 addition, Lhc nm;i c x ~ f e dnpproxA"ely 11,000 
t o n s  of Ordrmce Clc.ss 11 rnd I V  supplies, exclusive of mejar itcms. A l l  
r n l . l i n g  nit~joritenis of t h e  reserve, toge ther  w i t h  org::;nic t ra i spor t .  3f 
Ordnmce Wit:+ inclxii i ig t x k  t r x s p o r t c r s  .md ~.vrecl:ers, wwc.  uzed ,:s 
cnrgo c: . r r iers .  hesr:rve tanks c m r i e 9  .m cxtrn sei: of  t r n c ~ ~wrnppcl 

around t h e  t u r r e t ,  x.d :A1 other  I'isjarvb vt-.kj.clos imluding  me-quartor 

t o l l  ' G r U C k S  2nd hLlf-troCk3 W lo::dtd t o  t h e i r  ~ ~ i m i n i u m 
cnp, c i t y  with 

suppl ics .  Th i s  nrimgoment minr.Lsd the  ncod f(ir adni t ioi inl  l i f t  ..nd 

Tor h:.ndling in bemi-. dum~s. 


14. Third US Army. The Thir,ct US Amy could no t  be providcd n i t h  
resorvus of Ordnmcc major i t a m : .  Tt vli.s possihlc,  hnwevcr, t o  i,ssvnnl'~l.e 
?.pproxj.ix:tzly 30 drys of Ordnrnce Cli,.ssTI rnd IV dupplics, oxc:Lusivc of 
major it,i.qs whish IV:.:~ car r ied  Ordncnce u t j . t u  of the army oii orgciilic
t".J 

15. Pre-Invasion Dif f icu l t ies .  ConsidaralLle diff icul t : ,  ws M-
countered i n  p r o c e s s ~ g  requis i t ions  due t o  the sy*ste:n of cociiiig i n i t  

des igmt lor i s  which  wcs recesa~ryt o  insurc, secur i ty  of the oper:;tion. 
Mzny requisition.; wero l n s t  01'ixiisdirected ~ U I ?Lo  thi..: rquireiilent. tleq-
u l . s i t ions  might bsilr ?my one of 1500 unit shipment nuinbe~sor codLd unit 
dss:'cgnnt,ions, p r a c t i c a l l y  defeating a l l  d f o r t s  :it idc?rrtlficr:tj.on by t h e  
l i . n i s o n  p a r t i e s  cs tphl isked by t h e  u.:xies t o  pick 
t i o n s  t o  units i n  tho inamh::lling x e c s .  This r e  
b a r k i r g  f o r  t h t  continoni with outstcnding roquis 

16. Continuity of S5qp&. F i r s t  US Ariity pre]x.rud .ad subnitttted 
f o u r  phnsod requis i t ions,  containing ihems of suppig mcst apt t o  bc rcedad 
i n  t h e  intsrVP.1 between D-Day and the time when r.a@l:ir rcquis i t ionin 
proco:!ures mci re-supply would bc!&kcblishud by C m n n i c a t i o n s  Zane.22 
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i d s  l i s t e d  i n  SNL X-1 i n  a rranncr t o  pernkt using arnis t o  c?.rr>y out t k e  
provis ions  of current t c c h n i c a l  m a u s l s  relr , t ive t o  m r e  o f  ;..rm:mcrit nd 
f i r e  c o n t r o l  instrunents. Serious s h s r t x e ,  inequit;ible t i is t r ibut ion 
anti waste of c l e m i n g  2nd preserving muteric1.s wwt norr,i,.l nil resultcilI 

f rom bulk peckaging of these  supplios. Ri f le  bore c l t a i c r  :'its not  
avai l r .ble  t o  armored and a r t i l l e r y  units. Canel h i r .  hmohcs, lp.i.15 

t i s s u e ,  soft c l o t h  and l i q u i d  sosp likevdse werc n3t  av.-,iI.atil?. F1:mei 
patches were rusted because bulky packagcs becmt '#Et :U;LI :rirtg b - y f o r ~  
t h e y  cculcl be uscii.3 

22. Class IV Supply. Ordnacc  Cl?n;; IV s ~ p p l yi s  gennamlly crm-
sidr:rcrl t o  be of nature and suppl ies  we p l ~ ~ c e d3. mino: i n  Cl .nss  I V  with 
reluctancc.  Thc o'bvious ndvcwta.gs of thc rnphmis 7. I.rced on 3up:jiios 
f o r  s p e c i a l  operat ional  needs i s  thus l o a t .  Prostone wzs in c r i t i w l  
s h o r t  sup l y  1 m g  a f t e r  t h e  c;tite when Precain,q uei.thcr. mi@ iic.ve becn 
expcctad.er 10 P o r t s  f o r  Lm~1ir .gVehicle T r x k ;  Truck, 2f-ton, 6x6, 
Amphibian; s.nd Cargo Ca.rrS.c.rs M29 were nlw.?,ys c r i t i c , d  n l t h w g i ?  t h i se  
are vehicles useful. o n l y  f o r  spcc in l  operat ioi le l  purpscs. T h i s  'cz? 
real ized during the  w i n t e r  oprc l t ions  :icross t b e  kocr .:nd ithirie ilivors 
and t h c s c  directed E t  the Kcer C m s  wlicn n p c r n t i m r . 1  p o d s  of these  veh-
i c l e s  were set up f o r  speci-l  nteils cf ixiit,:j ecg~geci. 1%~.S:.J~C csmricnt 
appl.ies t c  t h e  R c d  B L d l  Highwt:y \ V i k r C ,  zs has n l  
unexpec td  demnd exhrusteil th ia t t : r  rc5~'rvesaf 
tad  theater ntncks of t i r cn ,  Lubes, erlgigcs, :des s i l d  cthcr n?,jor 
nsscnbl ies  f o r  g a i e r ? i  purjosr. vehicles.b 
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a. Armies were e l locoted  nnjor  i t e c s  on tho b a s i s  o f  bi-
r-.onthlly S t s t u s  of  M a t e r i d  &ports  and wo?kly r w o r t s  of b a t t l e  l o s s e s  

s u b c i t t e d  t o  the Ordnnanca o f f i c e r ,  Cormmications Zone.' As nat i i r ie l  

Secsne mwileb le  i n  Cor.mnic?t ions Zone, shinning o r d e r s  f c r  non-critical 

i t c i i s  wors w i t t a n  t o  renlnce def ic ienc ies  i n  the ornies .  B i n o i r g  

o r d e r s  on c r i t i c d  i t e m  were r r i t t e n  i n  eccordance vith t h e  des i res  

o f  the n m y  gro@, *;hose ckief  adninis t rnt ivs  funct ion becr-r!e t h e  dis-

t r i b u t i o n  o f  c r i t i c a l  sua;?lies ncong t h s  ariies t o  f u r the r  t r .c t ica1 

n lens .  .ill i ter :s  on h~ndir. the Prrry, whether servicehble 01' i n  s h o ~ s ,  

m r e  chorged against  the  n17.:y whose ho:bir.gs mi-;l i n i t c d  t o  authorized 

tpb lcs  o f  eopipnent nlus o-oecial author?. zntioiis m a  rmerve  at current 

Wnr De:xrtrrent r m l ~ c w e n tm t e s .  I n  the cPse of nacllun tanks,, t h e  

perc&tntn,p i n  E ~ O ~ S  EXC: d e d  tho Buthorizcd reserve.  hence tank 
of ten  

u n i t s  were g e n e r a l l r  be low a9.T.thorixec? t a n {  stl-mgth. 


b. l i a jor  i t m s  o f  equinnent Pr r iv ing  i n  t h c  army 91'1.8 wero 
reccived i n  bhe  min nmiy Vehicle end srtillery nnrk there thuy were 
procossed en?. riRlie rePdy =Or issue, In t:?rce nrr:ies, c o n t r o l  over  tho 
issue o f  nnjor i t r n s  t'ins rc ta inod  by the om;^ O r L w a c a  Off ice i  o n d  
r e v 1 8 c s x i t  m s  obtninod. by a l loca t ion  f r o n  t3a R r r y .  T i ~ oc.rr?ies da-
c a n t r o l i z o e  this  coritrol t o  opernt ing Orlm.lnce erouy, hccndqunrtcrs, 
r c q u i r i n g  t h m  t o  inzue r::Tleooncnt i.1r.jor i tms, ::lthough c r i t i c a l  i t m s  
wru n o r e  r i g id ly  cont ro l led ,  frox tir:,c t o  bii:;c, t o  fur ther  t a c t i c a l  ?lnm, 

c.  Ordncmcc m j o r  i t u r n s  f o ~ 'A i r  Force units were i ssued  i:? 

bulk by tho Cannunicatlons Zone rnd wcre thcn distri73uted through f o u r  

A i r  Porca denota. 


24. &bre Ptrr ts .  dl1 nmios obteincd spare nnrtr, on requis i t ior .  

s u b a i t t e d  bi-lionthly t o  designeted Con!iun'.cntaciis Zone d m o t s ,  In  

c?d.ditior., tlIiriediete Act ionw requis i t ionc  roquircd t o  r e n o w  l t e n s  fror, 

den?l ine  wer3 subr.iitted t o  hdvnnce Section or Continonbe1 Advance Soc-

t i o n  dmotk  RS :hz noed occurred; Sunre FRrts r e c e i v c i  i n  t 3 e 
i i ' ~ ~  

a n y  n r e R  by t h e  na in  arnp ~ ~ h o l e s ~ l ederJot on& c!istr.ibut,c?- t o  forwflrd 
aid i n t o n s d i a t e  r e t a i l  dono ts  w!io f i l l e d  reouis i t iono of Ordnmce u n i t  B 

onl:r. Using arris received Orcbmoe supplies t h r o u g h  the s x m o r t i n g  
@r?bnnncocomaai  es. 

25. 4equisLtion Procefhulrj. 

n .  N o r m 1  re<tiisitFoning pmcaclure vrm u s e d  i n  all echelons 
throughout t h e  Earopean Gnmaign; however, The i i o n t i f y i a g  p a r t s  nwjber 
s y s t c n  cawecl cor.fuslon. Item stock nnnbor, foC.er81 stock nu i j e r ,  piece 
ca rk  0;- cl.rowir.g nuiiber pn?. mnnuffloturer's number wre 811 i n  gsneraL 
use.  iirny p i b l i c e t l o n s  f o r  cu~nlyi n  UGC dli, ncs conta in  83.1. o f  the  
kbovb iiunbcrs cr.6. r,ior(:ovar f ~ u l f : ?di$tribn:ion c f  yubl ica t ions  di,.'. n o t  
i n su re  t h a t  Ordnmw cocpcnies hac1 the correct -1:ubli crtion a t  a l l  t i n e s .  
B surtrcy contcctod by t h e  Ordnruice o f f i c a r ,  Comuiicr ; ions ZOn6, r a v e a l e d  
t h a t  58 of the  ot'rSe not i s s u f d  ccair,st requis i t ions 'VP.E I I U ~ t o  ix>ro?cr  
a m l i c a t i o n  o f  Dar t s  fiunbers. ?he use  o f  cross x f e r a n c c  l i s t s  o f  
Ordxsnca T a r t  on?. :tack mr ibors  'lord 15-3. ant. 15-21' W R S  i c i c i a t o d  during 



the  ca?.>nign. but '  full benef i t  ' w z  n o t  xepl lzod because thesz pibLicr t , ions 
e r r i v e l  t o o  l e t c  and cliListri'mtior. t o  O r h a c c  u n i t s  I T S  incorr-,lctc. 

b. !Clx A i r  Forces requis i t ionid s y r e  parts i n  bul:: S-on the  

Conmnications Zone dupots and t h  sunnlies vcre rccEsCribute9 througli 

the  four  Pdvvnrm A i r  Force dcgotg on ;he continent. 


SECTION 2-__ 
BGCOUTlTIlJC 

26. Stock Cards. A ahortago o f  stock c r rds  and the Inck of  2 
u n i f a r a  card on which t o  record. d l  essent ie l  in fcrna t ion  c ,au~icid i f f i -
c u l t y  i n  nll echelons o f  Ordnmqc sunolg. I. lock of sou9-d. c.nd uni forn  
t r a i n i n g  of sunply norsonnsl  l a 6  evidmcc? by t h e i r  inabil:ty t o  d e t e r r h o  
intcrchangcabi l i t j r  of PiZrtG and t o  ko+ grorjcr records  of  in te rchmgsabi l i -
t g  on etock cards .  This m i v c r s d  f au l t  r d u c c d  t h c  e f f ic iency  of  Ordnzicc 
serv ice .  In tc rv ievs  witi-. nany wwerienccd CrSannce: o f f i c a i s  i n  0x1  
echelons o f  0 r d " c a  earvico indicctcn n ncc? f o p  a nre-nr intcd s tock w-
cord m r d  for cach n m t  cor-tainad i n  the h-igher cchclon mnre vnr%s p.17.T 

eqiipnent and organiza t iona l  snerr: per t s  eo;li.n;:orrt l i s t s .  Ir. t!id oi3in-
lor. o f  these o f f i c e r s  such z cprd, ~ b l et o  Pi i ;hstmd f i c l d  use ?nd c m t a h -
i n g  sn?co f o r  n l l  i-swentinl data, vould gre~t1.yir.mrova 0r6mrxk+serv ice  
an& s w o  t i n c  aid labor i n  t r a i n i n g  Orr?rrmce suonly Torsomel .  Disfdvnn-
tnges of current  f o r n s  of  s tock  cerds &:'e: 

c.. The Xardoo:: S p t s n ,  altlioiigk com;sient en?. .nortc.ble, 
l acks  sonce f o r  ~ o s t i n g"Dues O u t "  sr.C i n t e r c h t q ; c b i l i t y  i n f o r m t i o n .  

b. WD AGO Forxs 421, !+23, an$. 424 s rovide  fi:lfficicilt epa.co, 
but nre not s u f f i c i e n t l y  durable  for f i e l d  usc. 

c .  WD 00 Form 7211 i s  largo md. hac. axy1.e nots?ace but ~ ~ i l . 1  
w i t h s t m d  f i e 1 5  use and i s  t o o  lor@ f o r  use ir. V F I ~ S .  

27, Back Orders. AlL a.rr?ieo RC. wll c s  Cormmications Zone 
denots ciiyha.sixcb a ' T u e o  Out" o r  back-order s:mts>, with a nravis ion  
t h a t  orclers !.auld not  be cancel le iL vithout a??rovol of  the order ing 
agency; k z l t y  docunentation o f  s:iigneizts ringe i t  oxtre::.cly difficclt 
t o  reconci le  r e c d p t s  of s t a c k  with orders,  &cause o f  Chis, i n e m s r i x c e d  
cu??ly porsonnel p e r n i t t e d  back-ordore t o  >yr tc id .  Wer, i t  becnxe 
evider.t t h t  thb s y s t w  had l o s t  011 serklaiicc: 3ic ccinbtol, per iodic  re-
views were i n i t i a t o d  a i d  t h e s e  rev iew denonstrn.ted thq t  the dis tar tcd.  
p i c t u r e  w.s due t o  several  ca'1ses, such R 6 t  

a. Irqroner nonencleture. 

b, Incorrect  p a r t  nur:.bers. 

c .  Transfer of Mits  betwee2 a r - i e s .  
d .  Subs t i tu t ion  o f  new t p e s  of equi7r?oct.

Failure t o  cancel  reqlirer2ent.s 6.ue ho venther  and t ~ i e  
of  ouera t i o n .  

e .  

f. Engineering irnprovments i n  tho r.1ajor i t e n .  

A i r  Force denots used a s i n i l a r  system of "Ales Out". A l ack  o f  t ra ined  
Ordnmccc sJnply personnel .In the  Air Force ln-evented t i n e l y  review o f  
outs tanding "Ales Out" and r e d t e a  i n  a tendency t o  f i l l  new r e ~ i s i t i o n s  
a i t h o u t  regard f o r  "Dues Out". A EUNOY conauctcd b;? the F i r s t  US A r W  
revealed tha t  au?roxomtely lC!$ o f  outstanding bsclc orders  accw.1v.leted 
during t h e  f i r s t  s i x  months of the campaign wero void f o r  tho reasons 
s t a t e d  ctboue. 



1. Ninutes o f  Ordnsnce Sta f f  Off icers  ,Meesing. Office o f  the C h i o f  
Ordnance Officer,  E?@USA, 24-25 Febmary 1944, 



, 
28. 7ecinrccal Ald. aeciprocal a i d  !was obtained ur.aey ~ e r . d - ~ ~ c ~ c  

agreenonts thro,Jgl: the a c t i v i t i e s  of the  General Purc'msing ~ ~ ~ ~ d . 
31roneon Theater of Operations. The of f ice  o f  the General P*.,.rc:lasiag 
Agent, (Chnirnan of the Gonernl Purchasir.g %e.td) servsd as rn F h i n i s -
t r s t i v e  headquarters for general nurchnsing Rct ivi t ies  2nd cste'ilished 
Trinci 7Ics ., 12o1i c i e ,D r o cedures (inc1udir.g coiltra ct s) ,  stands rdi  2s r i-,E 

of ?rocLrenent, and p r i c e  c o n t r o l .  

29. D6.msnds were plcced on the Br i t i sh  i:iiiistry o f  Su3lly bg t h e  
arneC forces  of  the h i t o d  S t a t s s  a m h g  the build-Ur, perioci i r ?  tho-
United Kingdo:.i. Tho General Purchasing Agent nerfor::ed . l i a i s o n  bett'e,-n

~~ 

the Pmericnn forcos end tiic B r i t i s h  Xir.is?ries. Fdll cooneration fro:: 
an  eff ic i2nt l : r  cocrnting British sgfiter.1nzae ~ o ~ a ln u r h n s e s  9i:nvle. 
Behic3e mtoi-nroofing mater ia ls  w" gi-ocured for the Anerican invasior. 
forces & s e i  1.qon waterwoofing 75 gorcent a f  311 vehicles. This in-
cluded 25,000 co:.iba$ vehiclas .  In  ac'ditiai, t r d n i n g  r:eteriels yero 
procm-e6 on a basis o f  25 nercent o f  t h u  vehicular st-ensth ir. *x:itz t o  
be water-groofcd. A11 sheet netal, bar stock, welding rod, o7:gcr. FL*-

acety1er.e were orocurcd. 7ecinrocal aid receivod CrcL: Great 3rita.irA ir. 
the f o r ?  o f  arocurenent f a r  Bi~ericrrn forces was de6uctod fror.: long  
range r q n i s i t i o n i n g  fron t h e  Zone o f  the  Inter ior .1  
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1. 	 Rennrk? o f  L t .  Col. 1;:. L. D r i s c o l l ,  Orbnnncc Su~:cly Officer, Ordnance 
Serv ice ,  XIS- ETO. (-4nnendix Yo. 5) 

2 .  	 E O - S C P  170. 10, Prccurcr.1er.t Rc@iitit-ns i n  Occucicd mc! 1 , F b o m t o d  
l e x +  t o r i e s .  

3 .  	 'Cee!clp %Forts o f  GPA A c t i v i t i e s ,  64vaXce Sect ion,  Gorn;nnica:icns 
Zone. 

4. 3'M-SOPI s 10-3 (3elgi-x>). LO-F (Yrance) , 10-1' (XctherlPiicis), 10-L 
(Lnxenbcura) 









?AA~- I j~~-E?Ld .CLl  ZNT FACTOX* 

Item ' t r  Deonrtnent A c t x a l  Loss (Avsrage i.onthly) __ Seccmcndcd by First US A n +  
1 >.no 1944- 19% 6 >me 19u t o  2s Lay. 1945 P r i o r  t o  D-Sa:; 

cun, 5730 7 
E o w i t z o r ,  

6- 3 . 1  B 
l G 5 m m .  E2 
 3 i 2.& 6 

Bawit7er, l@5mm, 1iT 
Eoowitzer. 1553~1,(211 t .yoas) 

E-, 1 5 5 ~ ~ ~ .I D  
L i & t  T-ank 

L e d i m  Tenlr. w/75m 
Keciium Tank, ~ / 7 6 a ~ n  
Carriage, rc t r ,  75m Hcn, MX 
Carriege, n t r ,  105" EGWM 7  
Crr r iqc ,  mtr. 3" g m ,  Ml2 
C e r r i a g e ,  m t r ,  762111, mi? 
Half-Tracks 
Scou t  Cars 

bfultiole Gun Carriages (RA)
%m S A  Guls  

gom hi Gurs 
Truck, 114 ton 

Tmck, 7 /k  ton  
~ m c k ,2-1/2 tor. 

Truck, 2-1/2 t on  cargo 
Truck. 4 t on ,  6x6, cbrgo 
Truck, 4 t o n ,  wrecker 
Truck ,  6 t o n ,  orine =over' 

Treiler,  1,'~tor. 
T r . a i l e r ,  1 t c n  

3 
5 
2 
7 
7 

7 
7 
7 
7 
7 
7 
7 
7 
2 

2*. .0.2 


4.2 
4.2 

4.2 
2 . 5  

2.8 
2 . 8  

2.8 

2.g 

6 
3 
n 
c 

0 

1L 

It: 


6 
5 
7 
7 
4 

L: 

3 

1 

2 
4 

2 
3 
3 

2 

2 
3 

3 
1 

3.4 
1 . 2  

1.0 
6.i 

a -9

1c .o 
4 . 3  
2.5 
7 - 5  
6.7 

2.9 
3 - 3  
1.6 

0 - 7  
1.0 

3 .o 
1.4 

1.4 

2.2 
1.j 


0 .? 
2.0 

1.7 

c.9 

6 
1 . 5  

15 
20 
20 

8 

12 

1 6  

2 
10 


3.5 
1.c 
4 
3 
3 
5 
5 
1.5 




39 
L 

39 

3Y 


26 

17 

12 


Y 

1.2 
4 

12 


35 


35 

39 

12 









