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1. The m i s s i o n  of t h e  I n s p e c t o r  Generey's DepP-rtLncnt 
a s  p e s c r i h e d  in p a i * e g a p h s  l b  ( 2 )  and (31  of Army Regula-
t i o n s  2 0 - 5 ,  dated  27 Iiay 1942 i s :  

" t o  i n q u i r e  i n t o  ana r epor t  upon a l l  mat ters  
which a f f 6 c t  t h e  e f f i c i e n c y  and econoriy of  
t h e  Army o f  t h e  U n i t e d  S t a t e s  and t o  mice 
such i n s p e c t i o n s ,  i n v e s t i g a t i c n  s ,  and r e p o r t s  
a s  may be p r e s c r i b e 6  by l a w  o r  d i r e c t e d  by
t h e  5:ecrc;targ or' War, and by the Chief of 
S t a f f ,  o r  r e q u e s t e a  by t i e  ColUEn&iIlg
Generals  of t h e  Army Grourid Forces ,  Aimy Air 
Forces  and S e r v i c e s  o f  Supp1y.i~ 

:'The I c s p e c t o r  Generalss Department a s s i s t s  
comianders and o t h e r  ,oembers an6 e q l o y e e s  
of the : i i l i t a r y  E s t a b l i s l m s n t  i n  t h e  pe r -
formance of t h e i r  d u t i e s  by supply ing  
i n f  osrmtion when u ~ i p r o p r i u t c ,  recognizin{; 
and s e p 3 r t i n g  m e r i t o r i o u s  conauct  and per-
f o r x i n e e  of d u t y ,  and by s u g z e s t i n c  weys 
m a  meam t o  improve c o n 3 i t i o n s .  

:!* * lCevery branch  o r  m i l i t a r y  a f f a i r s ,  except  
where s p e c i f i c a l l y  l i i i i i t e d  i n  Arifig R e g u l a t i o n s  
o r  i n  o r d e r s .  I n s p e c t o r s  General w i l l  e x e r c i s e  
coqi rehens ive  an8 gene ra l  observation o v e r  all 
t h a t  l e r t e i n s  t o  t h e  e f f i c i e n c y  and economy o f  
t h e  frrriy; t h e  g r e p a r e d n e s s  o f  the Pmriy as g n  
agency of N t t i o n a l  d e f e n s e ;  the  c o r d u c t ,  d i s c i -  
p , l ine,  e f f i c i e n c y ,  l i v i n g  c o n d i t i o n s ,  and s o r n l e  
o f  u n i t s  and i n d i v i d u a l s ;  tho c o n d i t i o n  and 
s t a t e  of co imanCs,pos ts ,  s e r v i c e s ,  an% i n s t a l -  
l a t l o n s ,  and o f  t h e i r  arms, equipment, and 
o t h e r  sup:il ies;  t h e  economical ,  and e f f i c i e n t ,  
aiid lawful ex:yenditure o r  funds  and p r o p e r t y ,  
i n c l u d i n ?  the y u r c h a s e ,  r e c e i p t ,  s t o r a g e  and 
i s j u e  of pro;ierty and t h e  c o a d i t i o n  of a c c o u n t s  
p e r k a i n i n g  t o  funds  and p r o p e r t y .  Illspsc t o r s  



g e n e r a l  will r c p o r t  t h e i r  finclin;s crith s t r i c t  
i r i p a r t i a l i t y ,  n o t e  a p t c i n l l y  m e r i t o r i o u s  
performance of du ty ,  and m!ie reco ,ucnd&t ians
f o r  	t h e  c o r r e c t i o n  of d e f i c i e n c i e s  and 
i r r e g u l a r i t i e s .  

SXTIOIT 

DUTIES 

3 .  The d u t i e s  02 u n i t  inspec tar  e n e r a l ,  as p r e -
scribed i n  : ) t i r a g r ~ w3ega5-5, d a t e d  27 
11ay 1942, a r e  as ~ 0 1 1 0 ~ ~ s :  

:'Insp t -c tors  Cencral assigned t o  i d i l i t c r y  c o a s n d s  
a r e  undcFTiGTiKEdia te  d i r e c t i o n  and c o n t r o l  of 
t i le i?  res:3ective COiVlanfimS. I n  a t i i l i t ion t o  t h E  
geiieral d u t i e s  ;)rescribed i n  r s g u l a t i o n s  they
will.make suoh ins:?ec t i o n s  an; investis; ,  t i o n s  
as  t h o i r  c o m i m d o r s  may ciirect .  

4. I n s p e c t o r s  Gcneral a re  designsted as s p e c i s l
s t a f f  o f K 7 1 9 
kup;ust 194C,,s u b j e a t  : "staff  O f f i c e r s f  Field lhfenual. 
The S t a f f  and C2iiibat 0rd.er.s." Paragragh 2 1  of t h e  c i t e d  
F ie ld  Manual s t a t e s ,  i n  p a r t  t h a t :  

'fThe d u t i e s  of t h e  severa l  spec ia l  s t a f f  officers 
as l i s t e d  i n  paraxgraphs 22 t o  43,  i n c l u s i v e ,  a r e  
inten:ied as a guide.  The coimander zay  and 
should ad j ; l s t  du'cies t o  meet o2erat i t ig  condi- 
t i o n s .  I n  the  perforinancs of t h e i r  d u t i e s ,  
s p e c i a l  s t a f f  s e c t i o n s  are  o rd ina r i ly  s u b j e c t  
t o  supervision znd coordinti t ion b y  a 2 p r o p r i a t e
general  s t a f f  s e c t i o n s .  + * 

5. Tho du:ies of i n s % c t o r s  penera1 as l i s t e d  i n  
p a r a g r a p h m T  tho  c i t e d  h e l d  I.:aiual a r e :  

';a. I n s p e z t i o n s  and i n v e s t i z a t i o n s  a s  the  COP 
mandur r;isy d i r e c t .  For fiphere o f  inquirgr 
SG.? kr~tlyHegulatioils 20-5 ,  2i)-10, 20-30, 
a:,; 20-35. 

h ,  	 I : i s - ,~c t ion  of a l l  c a u a n u s ,  u n i t s ,  systems,
tPiiilB;>ortatron, i n s t a l l a t i o n s ,  a ccoun t s ,  
~ L L : '  n.c?a-.ruilitaiy nt;siicios a s  requi red  by  
C ~ C ?cG..Li<.nfiCr." 



Ge;lcral riritii'in the i r  r o s p e c t i v e  organiza t i o n s .  

7. In spec to r  General's Sections in ars ies ,  c o r p s  and 
&ivisioi3swsl7eorgP.nizeC i n  accordance wi th  then  cur ren t  
gsr . t i lzent  Tables of OrLznization on& Xquipnant , The >.ray
you]^ iiis;?ecto]: gaitpal '  s sec t ions  were organized i n  
accordence with a n  auLhorize8 allowance. 
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CHA€'T%R 1 


GDI3RAL 


S3CTIOY 1 


G J " L L  SCOP.3 AND mP3 OF OPWATIOIJS 
8. The o e r a t i o n s  of i n s  e c t o r s  g e n e r a l  ilf gmq$ 


f o r c e  u n i r i b p e a n  ThEater  of Operations conpFised 

(1) s p e c i a l  i n s p e c t i o n s ,  e i t h e r  g e n e r a l  o r  l i r i i t e d  i n  scope
i n c l u d i n g  "spot '1 i n s p e c t i o n s ,  t tcheckst l  and " v i s i t s  of ob-
s e r v a t i o n " ,  ( 2 )  i n v e s t i  a t i o n s ,  i n c l u d i n g  s p e c i a l  s t u d i e s ,  
i n q u i r i e s  and surveys,  pj) i n f o r m a t i o n  and edvisory  s e r v i c e ,  
and ( 4 )  non-functional.  o p e r a t i o n s ,  including: membership on  
c o u r t s - m a r t i a l  an& boards of o f f i c e r s ,  actin(;:  a s  commanding 
o f f i c e r  of t h e  rear echelon ,  rev iewing  r e p o r %  of s u r v e y ,
a c t i n p  as u n i t  c la ims  o f f i c e r s ,  e t c .  l j ide v a r i a t i o n  e x i s t -  
ed between u n i t s  i n  t h e  r e l a t i v e  emphasis placed upon and 
t h e  arLoun+, of t h e  devoted t o  each of t h e s e  Pour main c a t e -  
g o r i e s  of o p e r a t i o n s ,  While i n  a few u n i t s  seventy- f ive  
p e r c e n t  o r  more o f  t h e  t i m e  of the i n s p e c t o r  g e n e r a l ' s  s e c -
t i o n  was spent on n o n - f u n c t i o n a l  o p e r a t i o n s ,  on t h e  a v e r a g e  
over  t h e  whole p e r i o d  covered by t h i s  r e p o n ,  t h e  o p e i a t i o n s  
of t h e  s e c t i o n s  vere  about  e q u a l l y  d iv ided  between i n s p e c -  
t i o n s ,  i n v e s t i g a t i o n s  , iiif o r m i t i o n  and adv i so ry  s e r v i c e s ,  
and non-funct iona l  o p e i a t i o n s ,  

SZCTION 2 

9.  Formal channels  of onerat ion:  When i n s p e c t o r s  
g e n e r a l  f-rrived i n  =e t h e a t e r ,  many opera ted  under 
t h e  d i r e c t  s u p e r v i s i o n  of t h e  assistant c h i e f  of s t a f f ,  C-1 
of t h e i r  h e a d q u a r t e r s .  A s  t i n e  went on nany of t h e s e  in-
s p e c t o r s  g e n e r a l  found tha t  t h e y  were Pore a n d  rlore f r e q u e n t -  
l y  ciakine: t h e i r  r e p o r t s  d i r s c t l y  t o  t h e  commanding g e n e r a l .  
Because of  t h i s ,  i n  many u n i t s  t h e  channels  of r e ? o r t  were 
a c c o r d i n g l y  changed by s g e c i f  i c  d i r e c t i o n  of t h e  comruanding 
Kenera1  and a s  o f  ',he c l o s e  of  t h e  campaign, w i l e  a few 
i n s p e c t o r s  g e n e r a l  cont inued t o  r e p o r t  t o  t h e  a s s i s t a n t  c h i e f  
of s t a f f ,  G-1, a g r e a t  m a j o r i t y  o f  them were r e p o r t i n g  d i r -
e c t l y  t o  t h e  ch ief  of s t a f f ,  The l a t t e r  p r a c t i c e  c o n f o r r s  
t o  t h a t  f o l l o v e d  i n  t h e  'hr Department and in the Headquart-
e r s ,  European Theater  of Opera t ions .  

10. Informal  channels  of  o a r a t i o n :  In a l l  units, par-
t i c u l a r l y  dur ing  combat p e r s d s y  i n s p e c t o r s  g s n e r a l ,  wh i l e  
r e p o r t i n p  t o  the c h i e f  of s t a f f ,  worked infernally v e r y
c l o s e l y  w i t h  t h e  a s s i s t a n t  c h i e f s  o f  s t a f f ,  G-1, and G-4, 
11 i t h  o t h e r  s p e c i a l  s t a f f  o f f i c e r s ,  p a r t i c u l a r l y  t h e  A d j u t a n t  
G e n e r a l ,  Qusr te rn ias te r ,  Surgeon and Ordnanoe o f f i c e r ,  ana- i t h  t h o  reg imenta l  and s e p a r a t e  b a t t a l i o n  coriuaanders. In 
many ca:;es, based unon infornal d i s c u s s i o n s  with one Or the  
o ther  of t h e s e  o f f i c e r s ,  t h e  i n s p e c t o r  g e n e r a l  would n a k e  
i n f o r n a l  i n s u i r i e s  o r  oheclcs i n t o  r i ia t ters  of  supply,  r a t ion  

I 

a n d  c l o t h i n g  d i s t r i b u t i o n ,  and o ther  a d m i n i s t r a t i v e  matters,
t h e  r e s u l t s  of which mieht or might n o t  be r e p o r t e d  t o  t h e  
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chief  of s t a f f .  

11, Locat ion  Ins eCtOr General 's  Sec t ion :  I n  corps
and h i p h e r  h e a d w a - . t e i n s p c t o r  ganeral  f 9  section 
Gas u s u a l l y  10Cnted w i t h  and operatsd frori the r e a r  eche-
l o n  DE t h e  h e a d q u a r t e r s .  In d i v i s i o n s ,  the  headouar te rs  
v:as o f t e i l  d i v i d e d '  i n t o  t h r e e  echelons,  (1)forward eche lon ,  
( 2 )  r e a r  eche lon  ane ( 3 )  an a b i n i s t r a t i v e  center  ( l o c a t e d
i n  t h e  rear O f  t h e  "rOar'"%lPn . )  I n  d i v i s i o n s  w i t h  
t h r d e  s c h c l o n s ,  t h e  i n s p e c t o r  g e n e r a l ' s  s e c t i o n  W B S  usual -
l y  l o c a t e d  V?ith and opera ted  from t h e  "rear"  o r  i n t e r n e d i a t e  
echelon.^ I n  a rev7 d i v i s i o n s ,  it operated froil t h e  a&lin- 
i s t r a t i v e  c e n t e r , .  I n  a number of d i v i s i o n s ,  p a r t i c u l a r l y  
whi le  involved i n  f a s t  novine s i t u a t i o n s ,  the  i n s p e c t o r  @on- 
e r a l ' s  s e c t i o n  wa.s d i v i d e d ,  the inspector  genera l  and a 
s tznnqrapher  re r ia in ing  e i t h e r  wi th  the  forward o r  r e a r  ech+  
lon  and t h e  a s s i s t a n t  i n s p e c t o r  genera l ,  thi? warrant  o f f i c -
e r  and r a m a i n i n r  two c l e r k s  s tay ing  vyith t h e  a h i u i s t r a t i v e  
center. , .  I n  t h o s e  d i v i s i o n s  which operated only  two echelons 
of t h e i r  h e a d q u a r t e r s ,  a fontarc! ana a rear ,  t h e  i n s p e c t o r  
general'S s e c t i o n  I lSual ly  Xmained v:ith t h e  roar echelon.. 
Hov!eV@r, i n  t h e s e  d i v i s i o n s ,  a l s o ,  it Y - s$CL 0-'i t e n  tm p r a c t i c e  
t o  d i v i d a  t h e  i n s p e c t o r  (!"eral's s a c t i o n  bstneen t h o  tivo 
ocholons when t h e y  were widely soparated.  I n  the c m g a i g n  
through SouThzrn France,  f o r  examplz, d iv is ion  forward and 
rear  eche lons  *.rere f r e q u e n t l y  fifty t o  one hundred i n i l e s  
an2 o c c a s i o n a l l y  dur ing  th;. e a r l y  phases, trio or  t h r e e  hun-
dred ri i lcs a p a r t .  Other s o l u t i o n s  t o  t h i s  problem were 
made., I n  solne d i v i s i o n s ,  f o r  example, t h e  inspec tor  gener-  
a l ' s  s e c t i o n  ~ 1 1 sl o c a t o d  w i t h  the quar tornas ts r  o r  ordnance 
conpany, which was u s u a l l y  loca ted  between the forward and 
m a r  uchelons.  I n  s t i l l  .othcr d i v i s i o n s ,  thc s e c t i o n  was 
dividod b e t w e n  t h o  forward and t h d  q u a r t e m a s t e r  o r  ordn-
nncc: oonnany, o r  t h r e e  ways, botwoen the forward, t h e  quar-
t e r m a s t e r  o n  ordnancd cor.qxtny, and thi: r e a r  o r  a d n i n i s t r a -
t i v u  c o n t c r ,  

CHQW 2 
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IIJSYXCTIOTTS 

S T T I O N  1 

APPLIC:ITIO?- OF mTiY R3CULlTIOl!S 20-1Q, IIXF3CTIOTV'S 

12. I n  Blay l 9 l $  t h e  Inspac tor  General, Headquarters 
Unitod Ttates Forces  i n  tho B r i t i s h  Isl:~, 'who l a t o r  becarda 
I n s p a c t o r  General, Headcuartors  Europoan Theater  of O p Z r a -
t i o n s ,  hail concludad, a f t e r  a s tudy of tho s i t u a t i o n  i n  
t h a  t h e a t . j r ,  t;iat it v~oi ; lb  ba7ypractically out of t h s  ques-
t i o n  and also h i g h l y  undes i rab le  t o  atterdpt t o  cont inua for-
mal annual  p:ndral inspections" prescr ibed by paragraph 1,
Rrniy R$gula t ions  20-10, and rlconunended t h a t  they  be discon-
t i n u e d .  ~3 f u r t h e r  r-cormendod t h a t  inspoctioils be confined 
t o  thd  s p e c i a l  i n s p o t i o n s  eiivisaged by paragraph 6 ,  -hrJY 
Rsgnla t ions  20-10, ~ o n t c i ~ p l a t i n g  such s p e c i a l  in3PaC-t h a t  
t i o n s  ijlight bt, a i t h o r  general  o r  l i u i t e l i  i n  U S  d i r e c t -
ed by t h e  comnandor concoyfied bu t  would inc lude  t h e  inspec-
ti011 op th3 pecords  of Eccounts of nccouiitable d i s b u r s i n g  
o f f i c c r g  twits annual ly  a t  i r r e g u l a r  i n t e r v a l s  as r e q u i r e d
by parsgraph  9 ,  h n y  Regulat ions 20-10. ThJse rccoralenda-
t i o n s  were concurrod i n  by t h e  Chief of S t a f f ,  United 
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SXTIOTJ 2 

IITSPJCTIOITS UURIYC 'THX P-iXIOD PRIOR TO C0)BjiT 

13. U i i i t s  i n  t h e  t h e a t e r  (Uni ted  Kin don) six months --o r  nor3 bcfor: c n t r i n r c o r n b a t :  These u n f t s  i j s r g i v e n  con-
p l z t c  g e n e r d l  i n s p b c t i o n s  bafore entor lng  co1rb:lt. Aruy and 
cor  \s I n s p e c t o r s  penoral confined t h e i r  i n spec t ions  t o  arwy
3nd corps  u n i t s  snd d i d  n o t  i n s p t c t  d i v i s i o r a ,  t h z  l a t t v r  
'>,in[ insp2ct.d by t h c i r  oiin s t a f f  inspec tors  guiieral. a-
r h o s i s  tv13 plncsd Upon PruparatiOn for tho  co1,linf invas ion .  

14. U n i t s  i n  t h e  t h e s t e r  l o s s  than  s ix  months bs fo rz  
z n t c r i n p  c t - T h d s a n i  h R C l u s g o n t . .-7 

int,:nsive l l p rcpa ra t ion  f o r  overssas rnov3Pi2nt" ( ?'po~:")in-
specEions i n m d i a s e l y  !,afore dcps r tu re  frcla thz  United 
States f o r  @vorseas , t h e r d f o r c ,  inspdct ions  oversam bsfor-9 
en tc r inc ,  combat V ~ g e n e r a l l y  l i u i t o d  i n  scopd and inforrial .C 

Who1 t ima 'vias a v a i l a b l e ,  s p o t  inspoct ions  0:' c lo th ing  and 
aquipraent ? w e  nadc. Show down inspac t ions  w r e  no t  genar-
d l j ?  h e l d ,  Ir, a Pev  i n s t a n c a s ,  however, &.enera1 i ixpuct io i i s
of n i r o r  cormlands ?i.:rc mado. In one c a r p ,  f o r  exaq l t : ,
thi: c o r p s  i n s p a c t o r  [;'naral m u d  a gene ra l  i n s p c t i o n  of 
aach corps u n i t  i n  which corrinanc and t echn ica l  inspuct ioim 
had d i s c l o s e d  g ~ a ~ r ! 3 l l . y  Thessu n s a t i s f a c t o r y  conditions.  
T-.oro f o r r m l  i n s p e c t i o n s  and f o r m 1  r e p o r t s  urc? m d ?  t o  t h e  
c o r y  coru;mndec. I n  the  u n i t s  which c a m  d i r e c t l y  f r o u  Lhe 
Unisod . , ta tes  t o  P r a n c e ,  o r  r,icrely passed through t h i  Unitud 
Kingdoni on " c h i ,  vag to F r m c u ,  i n spec t ions  wmi: g e n e r a l l y  li-
2.itccI t o  inforr:-L i n s p e c t i o n s  of bivouoc areas f o r  p o l i c o
?n<i s a n i t a t i o n  and t h o  pradunt ion o f  dnmga o r  l oo t ing .  In 
nany of t h c s o  u n i t s ,  i n spuc to ra  general v o r s  employed i n  
checking t h o  unloading, oT s h i p s  and th.; n s szdb lago  of Gquip-
w n t  mid supplids, and t h c i r  d i s t r i b u t i o n  f r o n  tho a s s u b l y  
Rrcns t o  t h o  u i i i t s .  In mamy capcs this work nr:iountdd t o  
Liorc t h a n  chGcki.Dg o r  i n s p c c t i o g  and da-ielopxl i n t o  g o n u r a l
s u p r v i s i o n  of t h o  vork. Inspdctors  gecel-al w r e  also GL1-
ployzd d u r i n e  t h i s  pcrriod i n  chocking motor coi~voysnovillg
fror.1 th<: p o r t  t o  th,. R s w m b l y  orens and Lator t o  thi: coilbat 
a r aas . 

15.  and R o u t i n ,  of  Reports. I n  tho31: units which 
wrL' i n  th:: t h z c r  six &nths o r  m x c  bGforo  col;lbat, forr.la1 
repr'tts o f  i n s p d c t i o n  w h i , r G  m d ~ ; ,routGr1 through l;hd coimand-
i n g  o f f i c d r  of -th:2 u n i t  ingp.?ctdd t o  t h e  comznding F n a r s l .  
Iii ,the u n i t s  whic:i s p a n t  l e s s  than  six months ii? t h e  tFLsRter, 
ml?orts,  sit!i f c : w  uxccp t ions ,  W U T O  tladci vdrbolly o r  by in-
formal Liorioranduri t o  t!iu unit commndw. Only U13jOT d e f i c i -
enc ie s  3,nd i r r z p l l n r i t i u s  Ihr*ro rapor ted  t o  thd chbf Of 
s t o f f  .ind t h i s  itlcs con2 j.nfori-ially d i the r  v s r b a l l y  or  by 
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s o  used t h d  teais were under  t h e  d i r e c t i o n  of an o f f i c o r  of 
t h a  i n s p e c t o r  gt :neral ' s  s c c t i o n .  I n  n o o t  o t h o r  units i n -
s p e c t o r s  g e n e r a l  used thd pe r sonno l  of t h a i r  oan  s u c t i o n s ,  
o n l y .  

17. General:. During the  p o r i o d s  i n  which u n i t s  wore 

i n  conbdt ,  i n s p e c t i o n s  of ground f o r c o  u n i t s  wor'c eoneral- 

ly i n f o r n z l ,  l i n i t a d  i n  s'copu and planned t o  bo c a r r i e d  ou t  

i n  a manner t o  c m s e  th, least i n t e r f c r a n c e  p o s s i b l e  w i t h  

thc? n o r m 1  f u n c t i o n i n c  of t h a  u n i t s ,  


18, 2 C Q ~ T Ba n 3  hii:hr3r levels, t h o  i n s p c c t i o n s
c o u l d  bi; and wore n o r o  conprah.msivc?.  I n  thd C ~ S I : of sdr-
v i c e  u n i t s ,  t h e  i n s p c t i o n s  Frequently approachcxl the typo
of general i n s p e c t i o c s  zxcopt  t h a t  t h a  t r o o p  w o r e  soldani  i f  
e v o r  i n s p e c t u d  i n  racks o r  r o w i r z d  t o  bo p r e s e n t ,  away from 
t h a i r  d u t i e s .  Thcsi! i n s p c t i o n s ,  a l t h o u g h  gdncral ly  inforn-
al i n  c h a r n c t c r ,  w r e  o f t e n  scheduled  p d r i o d i c n l l y  and nn-
nounccd Sdfost>hand t o  thi: u n i t  c o m a n d o r s ,  and u s u a l l y  i n -
cluclod thorough i n s p o c t i o n  of r a c o r d s  m d  repclr.tst n o l f a r a  
and sundry funds ,  s a n i t a r y  coiiclit.ions, s e c u r i t y  ucasurus, 
and nessi's. S p a t  i c s p e c t i o n s  of c l o t h i n g  and equipment ,  
supply arid s t o r a g e ,  r a t i o n  brcakfiown snd d i s t r i b u t i o n ,  un-
l i o t o d  cion's q u a r t L r s  and udf'arr2 i i i ) r A  u s u n l l y  i n c l u d e d .  I n  
the c a s e  of combat < n i t s  on corps  and hiChsr  i u v d l s ,  s u c h  as 
corps  and  nrriy artillery and cornbat onginuer  u n i t s ,  t h e  i n -  
spi-:ct ion8 vidr e  usu a llg sOLIW h8t li?ss couprc:hellsivs P1though
i n  sorw u n i l x  thr :  i n s p e c t i o n  of tho  corib'nt u n i t s  fo l lowdd 
the  s m e  g-ncral  procdduro  :is t h i t  of s d r v i c e  uriits. Ilorc 
f r s q u m t l y ,  towover, GXCdyJ t  f o r  thorough s p o t  i n s p e c t i o n s
of piirsonnG1 rocords '  !tnd r o p o r t s ,  thc: i r i sgoc t ion  o f  c o n b n t  
u n i t s  a s s u i o d  r.iori: th., n a t u r ;  of v i s i t s  o f  observation o r  
c h e c k s  di;siEnod p i r t i c u l a r l y  t o  cildck on th.: Fiolfard o f '  tihe 
e n l i s t e d  ~ i w ,and t h o  d i s t r i b u t i o n  of s u p p l i e s .  In  general ,
w o l f n r o  and sundry funds of comb?t u n i t s  b'i?ri. hc ld  i n  the 
c u s t o d y  of thi i  <zdjut:int dur inG conbat: pcr iods  and w r G  f o x  
thi: most p a r t  i n n c t  i vz .  Howilvdr, p r i Odic chocks ware  usunl-
ly nadc t o  deterr i ini .  t h c i r  s t a t u s  and where c q w n d i t u r u s  had 
b o m  m d s  i n s p s c t i o n s  of  t h d  c o u n c i l  books nnd v a u c h a r s  wcro 
piride. D i v i s i o n s  m r e  u s u i l l y  held ruspo. :s ihla  f o r  i n s p o c -
t i o n  o r  t h z  corps  t r o o p s  n o r r m l l y  a t t a c h e d  t o  t h w ,  s u c h  c1s 
thi? t n h k ,  t a n k  dostrogrGr and ca .n t i -n i rc rnf t  a r t i l l e r y  bnt ta-
l i o n s .  I n  soiiii? ms(:s, nwJevGr, corps  i n s p w t o r s  gcnercl l  
mad3 p o r i o d i c  checks o f  t h e s e  u n i t s ,  n o r c  p a r t i c u l a r l y  t o  
d a t u m i n a  whothar  o r  no t  tlisy %&re being, adcquately sdrvic-
ecl by thil d i v i s i o n s  and thi? o n l i s t o d  ncn wzrc h i n g  p r o p e r l y
cnrud  f o r .  In 1 fow cnsos ,  corps i n s p e c t o r s  ganoral con-
d u c t d  i n s p e c t i o n s  ,of thGsc u n i t s  d o m  t o  and i n c l u d i n g  
p l n t o ons, 

19, I n  d i v i s i o n s ,  i n s p c c t i o n s  d u r i n g  corlbat p e r i o d s  
vr3r., i u v a z l b l v  i n f o r r i ~ l .  2nd l i r i i t d d  i n  SCOPO.  Thd f r e -
quency of i n s p z c t i o n s  Cnd t h e  nilribor and v q r i e t y  o f  t h v  i n -  
s t a l l a t i o n s  and z c t i v i t i e s  i n s p e c t o d  dcpdndad Lztrgely ugon
t h z  tiriL ?vq. i lnbl ; i  t o  thl:  i n s p - c t o r  goner11 f o r  th i s  phase
of work (which  i n  turn d e p m d c d  t o  a cons idurnbld  dag ree  up-
on  thhu r o l i o y  01' th3 conrimdint: gendral with respect to h i s  
c n p l o m i i n t  of t h e  i n s p c c t o r  g ~ n o r a l )and t o  a L s s  cx'tunt 
upon thu i n i t i n t i v d  and n g g r u u s i v G n 6 s s  of thl: I n s p d c t o r  
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g e n c r a l  concerned. I n  d i v i s i o n s ,  p a r t i c u l a r  e m p h a s i s  w a s  
p l a c e d  upon n o n - i n t a r f  e r e n c e  w i t h  thc norrial f u n c t i o n i n g  of 
t h e  t r o o p s ,  e i t h e r  of t h u  s a r v i c e s  or a r m .  

a. I n s  c c t i o n s  of e r s o n n o l  r w o r d s  (swrvice re-
cords ana q u n l i ? i c a t i o n  G r k r - 1  wori? nmiLc i n  
a l n o s t  a l l  d i v i s i o n s .  I n  s o n e  d i v i s i o n s  t h i s  i n s p G c t i Q n  was 
v s r y  complete snd. vias s c c o n p l i s h o d  by having a c e r t a i n  P;:J?-
c s n t n g e  of t h - r s c o r d s  of oach  unit, i n  t u r n ,  sdnt t o  -(;he
i n s p c c t o r  g:;11eral'!j s e c t i o n  oych weck u n t i l  all of t h b  re-
c o r d s  i n  thc: d i v i s i o n  had be-n inspzc tod .  I n  o t h d r  c l iv i -
s i o n s ,  p : r i o d i c  s n o t  inspL.ct ions of a sncplc nunba r  of Tu-
c o r d s  varyinf i  fro:: t;!n t o  twenty  p J r c o n t  w u r 3  made. I n  sofim 
c a s ~ st h e  ~ L C O P ! ~were s e n t  t o  t h e  i n s p s c t o r  g;ndral's S e C -
t i o n ,  i n  o t h s r  c m s  tda,iS conposad of t h j  wJrrant o f f i c u r  
2nd one 01' tw z n l i s t o d  rian v i s i t a d  t h s  p s r s o n n o l  szc-bi0n.S 
i n  t u r n .  In 9 nuiocr o f  d i v i s i o n s  i t  ww a stacdi1ig opitrat-
i n p  p r o s d u r e  t o  scnd a l l  o f  th;. r J c o r d s  01' rwi i  1 m V i n g  G.ho 
d i v i s i o n  t o  the i n s p c t o r  g,:naal's s s c t i o l l  f o r  f i n n 1  c i i i ) C k ,  
nnd, i f  n o c o s s : ~ r y , c o n p h t i o n  and c o r z e c t i o n  b c f o r u  fo r v ~ r d -
i n g  t h e n  t o  o t h e r  hezdqunrlurs. Whsn th;! nun VGSC p x s e n t ,
o f t u n  thdy  v c r e  i l s o  3,:nt t o  t h e  i n s p e c t o r  canora l  1s s u c t i o n  
w i t h  t h e i r  rc-tcorcis s o  thst d n t r i u s  i l l  t h e  r d c o r d  r.iieht bu 
chjclrud v i t h  t h e  nsn. 

f u n d s ,  n r r q  p o s t a l  u n i t s ,  3ri:iy axchmgc. r c c o r d s ,  prog;:rty
records, rn t ior i  bronkdown nri& d i s t r i b u t i o i i ,  c a s u a l t y  ru-
p o r t i n g ,  tizssc:;, ri:br.forsoric?iits, racovory of oquipnont  ,
t r d f i c  C o i ~ C r o l , and d i s t r i b u t i o n  of c l o t h i n g  and oquipndnt ,
Not a l l  inspi ;c tors  gcnoral ccvcrcd  a l l  of t h s d  s u b j o c t s ;  a 
fcw mndc no inspdct ionv  ~ x c - p t  the r o q u i r c d  i n s p o c t i q n s  of 
d i s b u r s i n g  of ficG.-s' sccounts  arid i i ivpact ioi i  of porsoi inol
r e c o r d s ,  b u t  i n  3 u n j o r i t y  o f  tk d i v i s i o n s  thd i i i spc lc tors
gcnorn l  covared V - 0  o r  u010 of t he  abovo i t e m .  I n  uddi -
t i o n ,  nany  d i v i s i o n  i n s p o c t o r s  ge i iora l  nod- r.1or.c o r  leas 
f r s a u c n t  v i s i t s  of obsGrvi i t ion t o  r c g i n m t n l  and b a t t a l i o n  
h u n d q u n r t a r s  and s u p p l y  p o i n t s .  Usua.lly tlxss v i s i t s  V I ~ O ~ O  
n o t  s o  nuch f o r  tho purposd of i n s p o c t i n c  t h c  i l n r t i cu ln r  
i n s t n l l a t i o n s  L ~ S t h i y  iv.>r;:for d e t ~ r r i i n i n gthsir n\;ods nrld 
problarns  :rnd ch!:ckir,g on thti f u n c t i o n i n c  o r  s c r v i c c s  ;znd 
a d u i n i s t r ~ t i o non  d i v i s i o n  l svo l .  In  s o x  d i v i s i o n s  t h o  
i n s p c c t o r  f o n : r n l  would spend two o r  th roo  days a t  ,a t i n e  
a t  -. rl>giri~,nLalhcadouw-tzrs .  Inspuctioiis of t iu l f !1ru 2nd 
sundry funds  i n d  . a n y  oxchnnct.: r e c o r d s  t ' c rd  u s u a l l y  rnf3.a by
tht: l i a r r a n t  b f f i c o r  w i t h  ond o f  thi3 m l i s t o d  c l e r k s .  O t h u r  
i n s p o c t i o n s  such c s  t h o s i of  p o s t n l  units,  p r o p c r t y  r u c o r d s ,  
r a t i o n  breakdown 2nd d i s t r i b u t i o n ,  L t b . ,  or-re  Zind~?by t h o  
i n s p e c t o r  r e n d m i  h i , ; s d f  or by h i s  c a p t a i n  assistant, and 
ono o r  n o m  of thi: L n l i s t u d  pursonnol .  Bank a c c o u n t  s w u r c  
n o t  mnintaindd by d i s b u r s i n r  o f f i c d r s  011 t i i d  c o n t i n a n t  of 
Europe, ?!!it;-th;: r e s u l t  t h a t  vury  s u b s t m t i a l  sur.19 of czsh 
VIUTM k a p t  on h n d .  I n s p e c t i o n  of d i s b u r s i n L  o f f i c o r s T  a o -
c o u n t s  on4 x c o r d s ,  as a consoquLmco, Usual ly  r c q u i r o d  on0 
of thu o f f i c e r s ,  thc: w a r r i n t  o f f i c d r ,  and two of t h 2  C l O r k g ,  



comhnt p c r i o d s .  I n  t h c s c  c a s ~ s ,tha  d e f i c i e n c i e s  a n d  ir-
r o g u l ~ r i t i ~ sn o t e d  would b~ d i s c u s s e d  i n f  o r r i a l ly  w i t h  tho 
cormnnGing o f f i c 3 r  o f  t h s  u n i t  concuriiQ3 a n d ,  i f  t h o y  i n -
volvod s ~ r v i c -  o r  n d r i i n i s t r n t i o ; i  on d i v i s i o n  o r  highsr
1...vel, i.:ith t h s  a ; , lpropris io  g c n c r n l  OY s ? s c i n i  s t n f f  o f  -
f ic . : r .  l h j o r  d o f i c i z n c i o s  cnd i r r e g u l n r i t i u s  vrm; r G p o r t s d
uith.:r  VGrbnlly o r  by i n f o r i m 1  n,rLornndur.i t o  thG chi . : f '  o f  
s t i f f  o r  i n  son: C:ISZS d i r u c t l y  t o  t h c  cormanding g..;noral.
k c c c p t  i n  thi! hiph;?r h e a d q u n r t e r s  vrhcrt: a t y p s  o? g o n o r a l
i m p - c t i o n  ir-d f o r m 1  r o p o r t s  B E T V  Ii3d3, no r a t i n g u  W G T O  
C'ivin 3s FL r a e u l t  of t h e  i m p a c t i o n s .  Thd i n s p d c t i o n s  in-
w.i* i ib ly  4 ,alt w i t h  1ir . i i tdd s u b j d c t s  o r  x t i v i t i d s  a n d  w r c  
concarnGd p r imor i lg  w i t h  t h o  pror.ipt c o r r e c t i o n  of thc: de-
TicicnciGJs and i u r , i g u l a r i t L a a  d i s c l o s d .  I n  sous casi?s, 
whara i r r a c u l a r i i i - s  or d a f  i c i z n c i a  app.;?.rud t o  bu g o n d r a l  
01 wr8;l i l c d y  t o  n f f s c t  n l l  u n i t s ,  thc: i n s p t > c t o r .  g - n m a l  
r.:oulrl p r a p r ;  9 ritzior.mduri cal l inC:  n t t z n t i o n  t o  thdri and 
t o  th..: rdiiGclia1 n c t i o n  ndccssnry  o r  t o  tho propm- procGdurQ,
m d  forvmrC i t  thro!igh thci s p - c i ? l  and !;Gii:;ral staff  of-
f ' i c a r s  concvrndd t c 7  thd c h i z f  of s t n f f  fo r  1 : n b l i c a t i o n  as 
7. d i i - ~ ~ c t i v uo r  iri  a per iodic ,  b u l l u t i n ,  ss t h a  subj , tc t  v ~ r -
r en t 3d.. 

21. U s e  o f  Tachnicnl  3 L c i a l i s t s .  Durinc corib<it per-
i o d $  v a r g i = t > d  usd wcis L~d.2by i i s p 3 c t o ; s  g d i c r a l  of 
t - c l i n i c a l  s p L c i s l i s b s  f ror i  t h o  s o v i e u s ,  s u c h  3 s  ordnar-cs, 
nuur tc r r i ss t< : r ,  wid I m d i c a l  i n  r.i:ilci& i n s p u c t i o n s .  I n  
c o r p s  and h i e h a - headquarters, o f f i o u r s  f r o u  t h o s e  s c r v i c u s  
T;Ji>r<> o c c n s i o n n l l y  ussd  i n  t dx i s  undzr  the Genernl  suTul'vi-
sion o r  an o f f i c s r  of tho  I n s p z c t o r  G z i i c r n l ' s  DG:lnrtiisntc. 
I r i  d i v i s i o n s  a11 of'i"ic'Jr fr0r.i t h z  :xij u t a n t  ~enornl's s d c t i o n  
2nd on,! o r  n o r ,  GnlisLcd I . i m  fror'i thi: personnel s c c t i o n s  
of t h 3  subord in3tc  u n i t s  w r c  used by s o m  i n s p c c t o r s  p n -
~ w a lt o  n s s i s t  in t h 3  i n s p i c t i o n  of pc;rsoiindl r e c o r d s , .  A 
f i ? w  i n s p c c t o r s  g c n u r o l  r.indc i t  n p r a c t i c e  t o  be nccoi ipnnicd
by T. r i c d i c a l  o f f i c o s  ivhm nnlcing i n u p v e t i o n s  o f  1'iossC:s o r  
o r  s n n i t z r y  c o n d i t i o n s  i n  bivounc o r  cnrili nrcns, o r  by tin 
oxdnnnco o f f i c - r  vhen i n s p d c t i q  r iotor  v o h i c l z s .  I n  e a -
o . rn l ,  hovicvkr, i n s p c t o r s  g . - n a n l  riado us0 of the p a  sonnGl 
o-t' t h i ; i r  own s u c t i o n s  i n  r.nkinF t i c i r  i . n s p i c t i o n s .  I n s p u c -
t o s s  gsnarI.1, hwSv~Jr, f r e q u d n t l y  sought  t!id a d v i c e  nnd 
o p i n i o n  o r  t h e  s e r v i c u  s p a c i n l i s t §  in c o n s u l t n t i o n s  J i t h o r  
lmfor..: o r  -.ft e r  tlidir Inspuct ions, .  

SECTI0I.I 4 
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22, During tkc; 3 u r o p . m  cru;ipni@n r o s t  p u r i o d s  f o r  any 
o r  th2 risijor u n i t s  wrd so i n f r u q u a n t  2nd of s u c h  r s l : k t i v o -
ly s h o r t  d u r a t i o n ,  th.3.t no -;pprljciabli: ch:int:t- i n  thG ac-
t i v i t i e s  o f  t h b  i n s p u c t o r  g a e r n l ' s  s u c t i c i i  was w a r r a n t e d .  
I n  t h G  f ~ wcases  aharc  l i a r s  or less p r o t r n c t d .  rGst p e r i o d s
wcrd p o s s i b l e ,  th,: insp\;ct,ors gdncr-i l  of Lhe uiiits u t i l i z s d  
t h s  t i r i i  p r i i i a r i l y  f o r  the insp,cLion of p r o p d r t y  and prop-
i l r t y  r . ,cords.  

SECTICN 5 
u"-'
a& OF CHXCK LISTS 

2 3 ,  Gdncr?.l: Ch,:ck l i s t s  of v::rious t y p "  and degrees
o f  d e t a i l  w Y a  k e p t  zr-d n n i n t s i n c d  current  by ah los t  all. 

9 



i n s p e c t o r  g c n c r a l l s  sGct ions .  

24. Sourcus of da ta :  Ths I n s p e c t i o n  GuidJs which hnd 
bsan p r J p n r 4  by t h m i c e  of Tha I n s p d c t o r  Gdneral, YTash-
i n g t o n ,  D.C.. and C i s t r i b u t J d  i n  iL.l:oErnph forr i  t o  o f f i c s r s  
of th.: Ddpnrtr.idnt, whi lc  soon out of dzt.: and i n  unny n9t-
t z r s  n o t  nppl icnblo  30 ground f o r c e  a - t i v i t i o s  i n  th,: Surop-
enn  ThoitGr,  n o v d r t h c l o s s  f c r i x d  t h s  o r i g i n  of iinny of thu. 
chcck l i s t s  n a i n t c i n c d  by t h ~s o c t i o n s ,  Ciloclc l i s t s  l a t e r  
12ublishi:d i n  o r  3s suppl-Iicnts t o  success ive  i s s u e s  of thc 
B u l l d t i n  oi' Tho k s p c c t o r  Ganora l  o f  thi:  i.ll*Jiy ( f o r m r l y  Tho  
I n f o r r i a t i o n  C i r c u l i r ,  O l f i c a  of Thi  1nspC:ctor ~ m a r a l )11-
though g s n s r a l l y  nor3 npplic1.bl.d t o  Zono of thd I n t a r i o r  
i n s t d l q t i o n s  2nd ? c t i v i t i . : s ,  wdru. s l s o  u s ~ d  guides  f o r  
t h c  pr.2p?rntion o f  spsci-A check Lists by thd s o c t i o n s .  ';!nr
Ut?p7rtrihnt Tr:inin@ Ninuals  (TI! 12-230, 3tJrvico Rucords, 
f o r  emrip1 :) 1:-1?rc 85ithcr ther:si.lvos u,sdd ns chock l i s t s  o r  
2s thc: bnsis f o r  thG prGp?. rn t ion  o f  s p e c i d  chack l i s t s ,  

25. L in i t? . t ions :  The nircussi ty  f o r  pcs t ine  chdck l i s t s  
c u r r o n t l y  w i t h  -Jhc:frdqutrrrt ch:ing,js i n  1;hr Ddynrtricnt and 
Thzat.:r d i r e c t i v 9 s  l i r l i t 4  t h d i r  USG consiJorably,  par-
t i c u l m l g  i n  C i v i s i o n s  whdri  th-. c l a r i c n l  h z l p  t o  do  t h i s  
work wc1s l i r i i ted. .  

: I n  g m a r s l  thd chcck l i s t s  used w w u  of t h r o e  
ty>:$ w h o  o u t l i n l ;  o r  n a r r i - t i v c  type  i l l  which thr: itl-
p o r t a n t  r o q u i r d i - n t s  t o  bd n e t  i n  t h o  p n r t i c u h r  r i c t i v i t y  
covarhd ward l i s t i d  i n  l o g i c 2 1  o rCdr  w i t h  r?fir;.nces t o  thu 
? \ : r t inont  dirdctivu i n  ~ n c hcc.s@, ( 2 )  t h c  qucot ionnairo t y p ,
i n  which th t ;  r e q u i r m d n t s  w c m  s t a t e d  i n  tho for i l fof  quos-
t i o n s  u s u n l l y  s o  phrnsdd t h 2 t  .'i tlnoll m s w m  indicatod an 
i r r q ; u l o r i t y  o r  d a f i o i o n c y ,  and [ 3 )  t h o  t a b u l a r  for i l ,  i n  
which th; roquirsr ionts  w r c  l i s t d  in loc ic r l l  oriidr w i th  
spnc~jsf o r  i n d i c n t i n g  by an W t th ' i t  n clcficiency C P  ir-
n e u l n r i t y  a i s t &  31" by i chock ririrk t h Q t  non- u x i s t x l ,  
sp?ci? f o r  c o i n x t s  o r  re r inks  w'is f r o q u a n t l y  inoluduil, 

2 7 .  U J  The o u t l i n e  O Y  narr?&t ivdtypo w s  usod p r i -
rir:rily as a p i a 2  o r  r u i n d o r  t o  r c f r o s h  t h o  rieilory of t h o  
i n s p e c t o r s  Lither j u s t  b e f o r -  linking t h o  i n s p c c t h l l  o r  dull-
inp t h o  i i s p o c t i o n ,  Tho nudst ionnnirc ,  typd WIS usda u i t h c r ,  
l ih t h d  out l in i :  t y g c ,  ':s 9 guide., o r  1 s  n iioans of r m o r d -
irit; th . ;  nctu:il s",tus of t h ;  x t i v i t y .  Thd tabular  f o n i  W ~ S  
usod for ri.&ing n record of th,i s t i t u s  o f  th3 a c t i v i t y .  The 
trrbulnr forra rim g c n z r a l l y  used by i n s p e c t o r s  gcnoral of 
~ 1 1u n i t s  f o r  inspGct inp  s i : r v i c j  r u c o r d s  and q u n l i f i c a t i a n
cards ,  Thz ou&stionnnird v i? s  gdncrally usad. in Uaking i n -  
sp , :c t ions  of t h ,  genorn l  typii -,nd thcrdfor i :  was u s d  p r i -
n - i r i l y  by inspcjctors g d n o r n l  i n  c o r p s  nnd highur uchelons.  
It ws ,  h o w n o r ,  Truguant ly  usd by d i v i s i o n  in3psctol.s gcn-
G r 9 . 1  i n  rir.kine t h i r  inspections of t h d  disbursing o f f i o d r s l  
nccounts  nnd o f  j 'os ta l  u n i t s .  811 typds  of chach l i s t s  Ware 
u s ~ i l  Jx tons ivuly  by i n s p c c t o r s  g3i ior .d  i n  tho  i n s t r u c t i o n  
of t h u  pc;rsonnul of th , ! i r  s d c t i c n s  -in& f o r  the guiilancs and 
i n s t r u c t i o n  of pdrsonnol  of o'ihcr s t a f f  sec t ions  ana sdr-
v i o c s  us28 ns n s s i s t z n t s  on i n s p o t i o n  terns. 

28 .  h f  erenca fihs: Many i n s g o c t s r  gdncra l l s  s e c t i o n s  
s i ~ i i i t . i i n u 8  r2f ; l rmci .  f b l d u r s  o r  f i l a s  Tor aqch o f f i c u r  xnd 
c l ; r k  i n  th.: s d c t i o n  coiiti:ining such  chcck l is ts  ns twrz 
rsnint , . i inct  c u r r z n t  by thu s ~ c t i o n ,  copii.s o f  rogul i l t ions and 
t lzontdr  nnd u n i t  d i r u c t i v j s  f rGquant ly  r c f c r r o d  t o ,  an 
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3 3 .  D e f i n i t i o n s :  1nves t ig : t i ons  w r e  gbne ra l ly  c l a s s i -  
f i d d  3.9 '~forLia1"O r  " inforr . ls l" .  This d i s t i n c t i o n  1~3sb%god 
upon thl: t ypo  of rspori; ;i-nda. 11' t h o  r q o r t  r j nde r sd  was 
v r i t t d n  3rd s u b s t m t i n l l y  i n  thc  forr! outlinud i n  parcgraph
9 ,  ikrriy -u ln t ions  20-30, dated 23 IIaY 19it2, thi? inv,stigtl- 
t i o n  M?S gon*rally- r d f c r r a d  t o  :.is n Vorml invGsstigntion,"
If t h c  r d p o r t  r z n d s r e d  WSS i i t h o r  v u r b a l  o r  i n  t ho  fern of 
.I risnoranduri o r ,  r ou t  i l ig  s l i p  , ths invsstig. , t ion wcls g e n j r a l -
ly i v f c r r z d  t o  as an " i f i for rml  invus t ig i t i on . "  

34. Xolf i t ivc frequoncy: The propor t io i l  G f  f O m Q l  t o  
i n f o r a a l  rcp:orLs T-citions) i.ndo v a p i d  considdrsbly 
botwuan units. In 1 fc;w u n i t s  fDrLlal r cpor t s  wsre lladt! f o r  
90 o r  1.io1'i pei-ccmt of t h e  invds t ig . i t i ons  conducted by t h 3  
i n s p o c t o r  6;nernl  a l t h o u g h  r imy of thcsc? i i i w s t i g n t i o n s  con- 
cerned r d i t i v e i y  1~:;s s e r i o u s  i i a t t a r s .  In  0th-r units for-
nal r z p o r t s  wdro r d a u i r u d  o n l y  i n  emus ivhcro w p o r t  h d  t o  
bl: nndd t o  n h ighs r  hcc1dqu:;rtors. In z r i i j o r i t y  of u n i t s  
for r ia l  r a p o r t s  w o m  r o q u i r o d  i n  all CQBUS whsn r epor t  had t o  
bc u;de t o  h i g h e r  hondqur i r t i r s ,  r d g i r d l a s  o f  s u b j e c t  lilt-
tcr, nnd,  i n  o t h u r  CFISLJS, whon cour t  l i a r t i e l  prococdings 
o r  rocl!i3sif ' icrl t ion of' o f f i c c r s  npponrud l i k a l y  t o  r e s u l t  
o r  whcn p o s s i b l e  . v i o l s t i o n  of thi: G ~ n d v sConvGntion e i t h e r  
by o u r  m n  t r o o p s  o r  by thu cncny w x i  i n v o l v c d ,  I n  thl;se 
u n i t s ,  i n f o r r i l l  r e p o r t  w n s  rizd; i n  011 othor invdsLig l t ions  
conductsd. by t l x  Lhspoctors g~ns:r .A. 

36. P r o c d u r G :  Thil f o r t i  of r apor t  gcnorally followLd 
t h a t  o u t l i n d d  ir. plmlgr ,ph 9 ,  l\rr,iy Rogulntions 20-30, 23 bray 
1942. Sworn v- rba t i i :  t r m e c r i g t  of tdstiriony, i n  auzs t ion  



40.  Prooc;durs:  dxcdpt  :or thi; typr: o f  r q o r t  p - J p r O d ,  
th; procudura i n  inforr in l  i nvos t igy t ions  fr;qudntly w3s 
si!lilar t o  t h n t  cr.iploya3 i n  Tori.ia1 invGstigations.  ForiLal 
m o r n  tds t i r io l ly  w x  o f t o n  t :ken. On thc  otlivr nand, i n  con-
duct inp  i n f ' o r u l  investigations, tllu inspsotor guncr31 v e r y
f r u q u o n t l y  s u m a r i z o d  tlx subs tzncc  of tlis t a t i r i m y  w i t h -
out t? l r ing  v3rb:itir.i notr;s.  Rsg-rcllcss of t h c  f m i  o f  t e s t i -
xony t-!kon, th.: r i c h t s  o f  witncsszs  o.nd shc: person being
i n v c s t i g ? t c d ,  wort exi?lzinYt t o  t h a .  

41. ThG for11 o f  r27or t  u s o d  i n  infor:inl invas t ign t ions  
v >.rid aTT-tKTyFf*iuf v-rb:-J r q o r t s  t o  th; c h i d  
of s t x f f  t o  wr i t tdn  Ii>,iior:indn t o  th.;. coi.;.ir,ndinp (:uncr?1, 
s u b s t m t i i l l y  in th;; fori.1 of :I forrlnl rzpor t  but o n i t t i n g  
tho  e x h i b i t s  of i , ,st i i iony :-.nd othcir eviddnco. In g.;norcl,
howevi:r, t he  r,.icts W I ? ~ ; :  v u r y  b r i e f l y  s u s i n r i z a d ,  f O l l o ~ ~ L d  
by c o n c l u s i o n s  -.nd ri .co!~ri~nd?tions,  





Or s t u d i a s .  As ?> r,.:sult , t h o  i n s p e c t o r  g o n u r ? J r s  s i c t i o n  
w3s v ; r y  f r c a u c n t l y  b d i n g  q.skvd f o r  ndvicG rognrding limy
ri-!.ttcrS of n d x i i n i s t r n t i o n .  I n  thr? i n t z r z 3 t  of f tg:t t in& t h e  
j o b  done",  it &ni;rally w:is t h u  p r a c t i c o  hi d i v i s i o n s  f o r  
thL: inspector gd ic r rn l ' s  s ~ c t i o nt o  g i v u  t h . j  mswr t o  t h e s e  
nucs t io! i s ,  if it  V:RS kiiown, or t o  &ot thJ m s w m  2s prmipt -
ly ':s possib1-j. Thi; o b j 2 c t i v i :  w3s t o  h c l g  thc: u n i t ,  



51. That t h e r c  was a tendency t o  r e s t r i c t  t h e  sphere
of o p e r a t i o n s  sf u n i t  i n s p e c t o r s  g e n e r a l  t o  formal inves t i -
g a t i o n s  end the  i n s 2 a c t i o n  o f  personnel  records,  vrelfare 
eirl sundry  funds .  

52. That a d i s p r o p o r t i o n a t e  amount of' r,iilie was spent 
by a i na jo r i ty  of the  inspector genei-alss sections on ncn- 
f u n c t i o n a l  . o p e r a t i "  t o  t h a  Cie t rhent  of t he  psrforn-
ance 2f' t h e i r  p a r t i c u l a r  f'uncLioii as  envisaged by Army
Rsgulations.  

53. That  iii a few u n i t s  i t  was found f e a s i b l e ,  
p o s s i b l e  and  d e s i r a b l e  t o  Exempt t h e  o K i c e r s  of' the 
U n i t  i n s p e c t o r  gencralfs s o c t i o n  from t h e  p r f o r m a n c e  
Or' non-runct ional  r lu t ios  such as mcmbcrship on courts 
"%ai, b o a r d s  of o r f i c e r s ,  e t c .  

54. That i t  has  n o t  ;s;encrally been found sa t i s fac tory
to have t h e  i n s p e c t o r  g e n e r a l  come umlcr the supe rv i s ion
of t h e  a s s i s t a n t  c h i e f  o f  s taff ,  G-1, of tlic $taff  on 
which he servcs but  i s  grcf'crable t o  litive hini rcpor t  
d i r w t l g  t o  the  c h i 4  of s t a r f  o r  co_,;i:ianding gene ra l .  

55 .  That it i s  des i r ab le  t h a t - a t  l e a s t  one o f f i ce r  
of t he  i n s y c c t o r  g c n e r a l  s s e c t i o n ,  p r c f e r a b l r  t h e  insPV-
t o r  gene ra l ,  t oga the r  w i t h  a s t e n o p a p h o r ,  be located 
withir! a t  m o s t  one-half hour's t r a v e l i n g  time bp motor 
veh ic l e ,  of t he  comnandim ,yenoral and chief O f  S ta f f .  

56. T h h t  ths annua l  gccoi-a1 inspec t ion  was iinPrac-
t i c a l  and unnecessary i n  t h e  thea re r  o f  operations. 

57. That t h e r e  w6s a tendency on the  part Of many
i n s p o c t o r s  general i n  fiaking i n s p e c t i o n s  of ndministra-
t i ve  r e c o r d s ,  e s p e c i a l l y  personnel r e c o r d s ,  t o  go beyond
the l i m i t s  of i n s p e c t i o n  and a c t u a l l y  t o  psrforn t h e  work 
which was th6  f u n c t i o n  of o t h e r  branches. 
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58. That  a1thOu;h TOrrflal  r e p o r t s  o f  inspection are 
d e s i r a b l e  i n  c e r t a i n  c a s e s ,  t h e  general  u s e  or informal 
r e p o r t s  i s  pr!xc.c.tiaal and s a t i s f a c t o r y  i n  a thea tor  of 
operatuions. 

59. That  t h e  use by i n s p e c t o r s  gsneral  or tGchnical 
s p a c i a l i s t s  from t h e  s 2 r v i c e s  as a s s i s t a n t s  during 
t i o n s  is a o s i r a b l a .  

60. That  check l i s t 3  a r e  useful  and important aids 
t o  t h e  i n s p c c t o r  general and h i s  asjiskants. 

61. T h a t  d e t a i l e d  instructions such  as those con-
t a i n e d  i n  r e c a n t  Vfar I s p s r t m n t  Trainin2 i.!ancals a rc  of 
i n a t e r i a l  a s s i s t a n c e  i i l  t h s  s t m d a r d i z a t i o n  of a&linis-
t r a t i v e  p r o c c d u x s .  

62. That  tiic r r ,quirsmaLltS Oi c e r t a i n  thcstor d i r e c t -
i v e s ,  a l t h o u z h  they cou ld  bc m e t  by c o a u n i c a t i o n  zone 
and sarv ics  u n i t s ,  coula  n o t  bc fulfilled by inl’antrg
u n i t s  ;dhilE ongaged i n  a c t i v e  c0iilba.t. 

63. That the n c c e s ~ i t gT o r  modifying l o c a l l y  the  
r e q u i r m e n t s  of c e r t a i n  t h o a t c r  d i r c C t i v e s t o , n o L t  con-
a i t i o n s  E x i s t i n g  i n  u n i t s  a c t i v d y  cnGaged i n  conbct had 
a t sndsncy  t o  br ing abou t  l o o s m c s s  and carelessness i n  
f o l l o w i n g  o t h e r  d i r c c t i v c s ,  and  resi ; l tcd i n  t h s  lack of 
u n i f o r x i t y  i n  procodures .  

64. Tha t  t h o r c  was a t c n a e n c y  t o  L I S ~  inspcctws
g e n e r a l  for thG investigation of  ind iv idua l  criminal 
C E S B S  w h i c h  s h o u l d  h a m  becn i n v s s t i g a t o d  by 2rovost 
TIarshal pcrsonnsl. 

65. Tha t ,  although l o r l a a l  rcjliortu of investiga-tion
c o n t i n u c  t o  be nucsssary  i n  5116 nore serious tygc;S o f  
i n v e s t i g a t i o n s ,  t h e  1 1 s ~o f  i n f o r m 1  rcpor t s ,  oithcr 
v w b a l  o r  w r i t t e n ,  i s  p r a c t i c a l  and ?(;sirable i n  the  case 
o f  r d a t i v c , l y  minor  i i ivbs t i g a t i o n s  a x l  i n  c o t a i n  c a s e s  
vdiilcre t h G  u l 1 , g a t i o a s  a r a  d i s c l o s c d  t o  be unfoundcd. 

66. That tbl; l a c k  i n  s u b o r d i m t i  u n i t s  of personnel
t r a i n e d  and cxpcric ncca in thc i laking o f  i f l v ~ s t i g a t i o n s
r o s u l t c d  i n  t h b  use of i n s p L c t o r s  gcncral  f o r  masing
itmn]’ minur i n v o s t i g a t i o n s  which  s h o u l d  havi: bosn ccnductd 
i n  those u n i t s .  

67. T h a t  i n f o m i a t i o n  and. nrl,visory s a v i c c  by t h b  
insl3kctor gcncralys sr,oti.on i s  c: u s c f u l  a d  p o p o r  func-
t ion of -the u n i t  1ns:):otor G c n e r a l .  



7 2 .  That p r o v i s i o n  bc. rmde i n  the  l ' ab lcs  of organi-
z a t i o n  of ragiments and othe? comparebh units, f o r  t h c  
i n c l u s i o n  i n  t h c i r  hcadq.uarters oi' two o f f i c s r s ,  onc 
captain and onc f irst  l i t i u t e n a n t ,  w i t h  nocsssary c l e r i c a l  
l ~ l pt o  i n c l u d a  O ~ Gs t e n o p a p h e r ,  a s  invcst izat in? and 
c l a i n s  o f f i c e r s ,  t o  conduo t  r!iinur invest ieet ions,  c l a i n s  
i n v e s t i g e t i o n s ,  i n v c s t i ( ; a t i o n s  u n k r  t h c  70 th  i i r t i c l s  of 
1:far and t q  a c t  as s u r v e y i n g  o f f i c e r s .  

7 3 .  That i n d i v i L u a 1  c r i m i n a l  Cascs bG invesfigatcd 
by p c r s o n n d  of thG P r o v o s t  i%rshal's o f f i c e .  

74.  That more enpahasis bc p l acoa  upon the. ,usc of u n i t  
i n spec to r s  g e n e r a l  i n  inakim overall surveys, s t u d i e s  and 
i n q u i r i e s  leading t o  recoiiuncndations for  lwovent ivo 
measuras as  wel l  as  c o r r e c t i v o  masures .  
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