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CHAPTER 1

ADOPTION OF GRCUP QRGANIZATION

1. Purpose. The purpose of this study is:

a., To analyze the Field Artillery Group Organ-
ization as employed in this theater.

b. To evaluate the advantazes and disadvantages
of the group organization in comparison to a regimental
(or fixed-type) organization,

¢. To make recouinendations concerning the future
organization and functions of the Field Artillery Group.

2. Organization of the Triangular Division.

a, The adoption of the triangular infantry 4i-
vision pricr to World Wer II caused the slimination of the
brigade and regimental crganization from the division ar-
tillery, and redueccd the number of battalions from six to
four.

b. TIn the sguare division the artillery battalion
wag not an administrative uait but depsnded on the regi-
neittal headgquarters for adminigtration. The elimination
of the roblnental headguarters and the decision to wmake
the new division artillery hsadquarters nor-adninistrative
nécessitated a hattalion organization which would be sc¢lf-
sufficignt administratively. Iaklng the battalica an ad-
ministrative unit elso Tollowed the established policy of
having every other headquerters in the chain of cownand
admlnlstrﬂtlve Thus, In the new divisional orbanlaatlon
administration passcd from battalion to division to arny.

¢, In the new organization the division artil-
lery headquarters functioned in a manner similar to thoe
old. brigade headquarters, l.e., & comuaand headquarters to
supervise the administration, training, and tactical
functions of the orgenic and attached artillery battalions.

3. Change in Organization of Non-Divisional Artillery.

a. ith the elimination of the brigade and resi-
nentol organizations from the divisions, 1t became ap-
parent thet there. were toc many headquartsrs in non-di-
visgional artillery. ZFurther, it was apparent that the
brigade end regiment were too stereotypncd and fixed in



their organization to lend themsclves to the floxibility
necessary in the artillery organization.

b. The first principle to be satisfied in the
reorganization of noan-divisional artillery was that the
battalions be self-sufficient as those of the division
artillery of the infantry division. The organication of
the battalions under this principle climingted the nsocd
for the regimental headguarters as it was then organized.
To.replace the regimentcl headguarters znd hcadguarters
battcry, the War Department adopted tic group headquorters
and headquarters battery. The group hesdquarters did not
include administrative personnel and battalions were not
assigned organically. The activation policy adonted was
one group hcadquarters and headquarters battury for each
Tour battzlions. It is noted that the brigedc was not c¢l-
iminated.

CEAPTER 2

ORIGINAL FUNCTIONS 0F THE GROUPl

L. Gercral.

a. A reorgonization of corps headguartors and
organic- troops was prescribed by Var Doprrimcnt Cireular
Yo, 256, 16 October 1943, This circular prescribed thet
the fileld army continuc To be & tactical and adiinilstreative
unit relieving its assigned corpsg of adwinistrative functions.

b, The circualar further Hrescribed that the only
artillory organic to the corps weuld be Hoedguarters and
Headquarters Battery, Corps 4Artillery, and & ficld artil-
lery observotlion battalion., Other ricld artillery units
would be attached to the corps in ceceordance with the combat
or training mission. This othur artillery would includec
group headguarters and separate battallons of ficld artil-
lery,

5. Principle of Crganization.

a. The basic principle adeptsd by the ¥Wear Do~
partment in October 1943 is explainced by the following
oxtracts from War Deportment Cireular No. 256 dated 16
Cetober 1943:

*  E ok kK x

"7, a., The principle followeé in the revised organ-
izations cmphasizes pooling of units. General Headguartors
pools are being established. These includo battelions or
the cquivelent (which are self-administered) of field ar-
tillery, tank destroyers, reconnaissance, cavalry, anti-
aircraft artillery, engincers, and tanks. Group-hsadquarters
are provided for field artillery, tank destroyer, engineor,
cavalry, antiaircraft artillery, and tank units, DBrizade
headquarters are provided in a limited number of cascs.
Required service units arc provided.
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"o. The group is a taoticcl unit composed of 2
hucdquarters aad @ varying number of scyarate battalions
{squcdrons). Group headquarters for the erms arc provided,
wiere required, on the basis of one to every three to four
battellons., Similar control hcadquirters are provided for
scervice units in ¢ ratic of one to four to six small units.
Mo battalions are assigned organically to a group. The
sroup ticy consist of battalions or smaller units of onc or
nore bypes end varying numbesrs subject to the tactical situ-~
ation. )

#2, The brigadce is retained in certein ceses for
the coumand of & pumber of groups aand continues as a tactical
unit. The genersl rotio for providing brizade headguerters
will bo one to throc or four groups. No groups will be as-
signcd organically to a brigade.

"d. The flexibility of the new organization
mckes it readily possible to form task forces without re-
orgonizetion of wnits or disruption of the old rfixud regi-
rentel orgonization apnd at the sane time permits a massing
of wmeans as requircd by the situation.®

* * * * %* ®

b. It is notcd that the roviscd orgenizaticn pro-
vided ano parent orsonlzation for non-divisional field artil-
lery not orgonic to the corps. It is also noted that theore
were sometimes three tactical hesdguerters imposced betwoen
the battalion and the acxt highor adrinistrative hoadquorters,
the aray.

CHAPTER 3

GROUP TRAINING T17 THRE UNITED 3TATES

6. Generul, In order to uaderstand the evolution of
the ficld artillery group os 1t developed in this theater
it 1s nccessery to review Army Ground Force policy concern-—
ing grouping and treining in the Zone of Iatcerior.

7. Organization. Battalions were atbachud to group
headqusrters for training, Groups usuelly consisted of
frow three to sixz batbtoclions of the same coliber, although
activetion schedules and range facilitics somctides wmade
this impracticable.,

8, Training.

&, The warly adopbtion of o standard unit training
program (Unit Troining Program, Field Artil;ery)? and &
rigid but simple sories of tests, assured that Ficld Artil-
lery Battalions were, in genceral, uniformly trained. Ac-
tivation schedulcs and ronge faecllities made it impractable
for all battalions in & group to complete tranining at the
game time, but cvery e¢ffort was rinde to kecep a battulion
under the seme group hecdquarters throughout the training
period, This policy built up an understanding betweon the
. zroup and batielions and improved the efficilency of train-
ing.

b, The group organization nad not hocun tested in
coumbat, and service schools- had not been 2ble te instruct

-3 -
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cormanders in a stagdord doetrine of employias it, This
1ack of knowlcdge of highor conmandors as to a icthod of
group ctiployment led to ceach individual corcander setting
up his own doctrines. This resulted in a wide variztion in
the procedures cnd metaods of operation during mansuvers cud
other comvined trzining.

9. Administration. Although the group hsadouarters
had no adiinistrative functions, it became ngecssary, beczuse
of command resgonsibility, for the asroup headqueTrters to co-
ordinete and supecrvise tho administrztiocn of the battslions
during the training period. Teables of organization did not
provide the group headquarters with persorncl to perform
these edministrotive functions. This lack of personnel forced
group coinmonders to use officers and enlisted sen on ndminis-
trative work when they should have been concorned with train-
ing octivities.

CHAPTER &4

MOVEMENT OF GROUPS TO COMBAT THEATZRS

10. Genural Plan. Recognizing ths benefits to be
durived [from & continulty of comand, arny Ground FOrcus
planncd to £ill guctss of ficld artillery by shipving group
headguarters with the battzlions which tihey had atteched
during the training period. Frequently, changes in troop
lists aad shipping astes, as woll os tae stazzired training
prosram referrced to in poragraph 7 wbove, c2usud this nlan
to fail. However, siforts werc continucd to siip "tcunm
matus™ as noar ilotact as possible,

11. ghizplang and guartering Limitations.
s R ehaltvadl L 2

a. aclk of shipping foeilitics wede it impera-
tivoe do Tit smell sulf-cdministered wiits such as fivld ar-
tillery battnlions into gny aveiloble shipoing spece. As
& result, artillery groups schedulcd Tor shipucnt usually
received tholr movement crders teo the port of cobarkation
by battalion., Thig causcd the arrival of o group in the
theator to bo echsloned over o period of time,

b, In most instances, the debarkition point for
all parts of the group werce not the same, Thus, the olo-
wents of tho group becawe separated aud trausportation
facilitics di1d not perwmit their being moved to the sams
quartoring arca. '

12, » Resultant Qrgenization,,

a. As a rcsult of tho problems cited above, the
battalions and group -headquartcrs that had trained together
became separsted, The bottnlions werc then assigned to now
Zroups. In wost ingtences group comnenders wero not ac-
quainted with thelr now battalion conmanders cnl o period of
20tting aequainted and orientation on comuon practices and
brocedures ensued, ’

. "b. Many senior commanders, familiar with the -0ld
rezimental organization, and nst too sure Jf the reasons
behing the_group organization found.this period,rathel_' pain-
ful and expregsed themselves ag opposed to the group idea,
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PART T°70

INITIAL COIBAT SXPERIEZNCE OF GROUPS
—_————————— e

CHAPTER 1

COMMANDERS' COFCEPT OF GROUP FULICTT ONS

13. Background, The group as originelly orgraized
was desigied to correet the doficicucies of fihe regiiental
organization.

14, Nene.

&, The nape "group®, being introduced after the
advent of war, caused apprchension amons nany commenders.
“Group" was not an cld army tern as was "roginentt, and o
militery definition and understonding wos lncking, 4s a
result the term "group! became uapobuler bocouse of nis-
understonding and lack of knowledge 2s 50 its propsT use.

b, The definition of "group" given in training
literature did not assist in the clarification of the unit.
The following dofinitions arc ox-mples:

(1) Thc group is o tocticcl ualt znd consists
only of a hondquarters cnd two or moxe
battalions. (FM 100-5),

(2) A group consists of zny conbination of
artillcery units, usually from twe to
four battalions. 4 group hezdguirters
is desigiatud. It nay be ths headguartors
of onc of the units forming the sroup,
or it nay be £ group headquarters.
(T/0 6-12) (M 6-20).

(3) The group consists of ¢ group huodquarters
and sueh battolions as arc atbtached,
usuclly threc or four. Attoched bat-
talions may be of the same or of dif-
ferant collbers ond types, The compo-
sition of cny roup ticy bo zltered from
timc to time., (FH 6-100),

¢« TFurther, two of the flsld ngauals referred
to above worc not distributed until after the invasion of
the continent on 6 Junc 1944,
CHAPTHR 2

ORGANTZATION FOR LANDING OPERATION

15, Gencral, The initizl conbat test of tho group
in this theater was the londing operation on the French
cocat, The omployment of thu group headquarters and its
battalions in this operation veried with commanders. Also,

-6 -



the composition of the groups as to numoers and calibers
of battzlions varicd and in many cases groups wers not

composcd of the saize battalions which hed been under the
sroup heedquerters prior to the organization for coubat,

16. irtillery Requirenent Zor Corps,t The First U.S.
Artiy set up the following ertlllery for ¢ach corps partici-
peting in the lending operation:

Fiecld Artillery Obgervation Battalion
Ficld Arxtillery Group Headguarters
105mm M2 Battalions

L.5-inch Gun Battalion

155mm M1 Howitzer Battalions

155nmm 1 Gun Battalions

8-ianch FHowitzer Battelions

LSRN RC S STV

17. Group Composition. The groups orgmnized for the
landing wore of nixed type and caliber, and included that
2rtillcry listcd in peragreph 16 ebove, Since sohie of the
corns criillery was attached to divisions, soue. groups wsre
cormosed of threc battalions ond others of Ffour.?, 3, 4.

18. Attachments to Divisions,

a2, In addition to the artillory rentioned in
paragraph 16 above, thoe rollowlng artlllcry wes rnde avail-
able to cach arnored division of the aray:

1 105ma M7 Howitzsr Battalion
1 155nin M1L2 Gun Battelion

: b, with this sriount and type of artillery avail-
able, sach corvs was able tc supplerent the divisional
general support artillcry with one 155cm K1 howitzer bate
talion per infantry division, and cne 155mm IM12 gun bat-
talion per armored division., 4lso aveileble for attzchnient
to divisions were the 105mm light and cruorced battolions
12 and M7, .

c. Some group hcadgqusrters were attachced to di~
visions upon landing, This proccdure gave the divisicn
artillery an additional hoadguarters to assist in the con-
trol of artillcry battelions which were to be attached to
the divislons upon arrival, Further, when the corps ar-
tillery was prepared to take over control, group hond-
querters wore available for sssisting in the organization
cnd controlling of the corps battelicns in combat.<,3,4,5.

CH-PTER 3

REORGANTIZATION AFTSR LANDING

19. Tniticl Greup Composition and Functiong,

a, The landing of groups was spread over a period
of several days. Group headquerters were landed without 5
their battalions and were inwedictely attached to divisions,

b, The initial functions of the aroup headquarters
aftor landing consisted of ossisting the divisions, to which
they were attoched, in supervision and fire dirsctien of the
aveilable artillicry. The amount of supervision and fire

- 7 -



direction perforried by the group headquarters varied with
the divisions. Soue grouns porforicd countor-battery
functions for the civision, others acted as an additlonal
adivigion artillery fire direction conter, and still others
perforncd acduninistrative dutics on the beach,

20, Reorczanization,

a. The group cowmposition ns set up zrior to the
lancéing could not be adhercd to cuc to lossus in corbat
and deleys in arrival of units.

b, As soon as the corps artillery headquarters
was reacy to toake control of its srtillery, the _roups were
orranized from the artillery avallable on shore. Lloin,
this artillery wos of nixed type and caliber, 2nd included
garng battallions which had not sirved with the Lroup or
corps prior to tine landinz,.?, 3, k.

¢. This was the beginning of the congtant shift-
ing of zroups end battallions thet continued Tor sowe units
throuzhout tho wor.
CHAPTUR L

SVELOELENT OF GROUP FUNCTIONS

2l, PFlexibility of 3attaliong. Fron the stert of
the Zurcpecn caipalsn the nea-~divisional field crbillory
batt:lions werc traasferred fran wne higher headguirters
to another in order to place thoe weinsht of the crtillory
in the proper place in the coastantly changing situetion.
Very few technical difficulties were cncountercd when bote-
talions chonged coiviends but it was epiarent from the .
besinming thot administration would hove presented a bre-
wendéus problen had battelions not been orgonized and
treincd te edminlstor thoetsclves,

22, Group Flcxibility.

a, Tho groups, as wcell as bottalions, were
shifted from army to cruy, eorps to corns, and Civisicon
to &ivision., The group headquarters not Lnly wode froequent
shifts from one higher hesdquorters to ca~ther, but clso
had the battalions attached to then shifted continuously.

b. 18 the ocuimpeisn Covelopoed the sissions as-—
signed to groups varied with the highur cunianders and the
tactical situation., gone group headquirters functioncd as
a second corps crtillery fire direction centor, soie function-
od with its battalions in Girecet support of o civision, and
othurs functicned ~s divisicn artillory in support of amwred
colurms in rapid pursuit.

¢. The verious higher corranders éeveloped tholr
own Cootrines on the functions end use of tae field crtillery
groups. Soie coimlanders attorpted to retain groups apc“-. bat-
alions tozethor while others shifted battc.lions.car}tlnususly
frow one group to another without resord to gvantlnulty of coti~
nand. Roegardless of the various individuzl l("-.GCS"L‘Il pProper
organizetion for combat, the flexibility of the filcld artil-
lery groun orpanization save ¢oiginaders tho necogsary woapon
to nieet rapid noving and hisghly nobile worfarc,

-8 -



23, Increase in Administrative RegponsibJ’.lit_x,r.6

a. Theoretically group comnanders still had no
aGninistrative responsibility over attached battalions., 1In
spite of this doctrine group counanders wsre farced 4o
sunerviso certain adninistrative detzils as a command re—
sponsibility. This was caused by the fact that army, which
controlled bettalion adminigtrntion was too far removed o
iaintain close administrative supervision,

b. The group headquarters was not crgenized with
edministrative personnel, thersby rvequiring adninistrative -
functions to be perforied by operetionel personnel. TFurther,
as groups shifted fron one higher counand to another, the
adninistrative requirements and supervision of these higher
hoodguarters vericd, thus adding an additional adainistrative
burden., ’
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PART THREE

CHANGE IN GROUP FUNCTIONS

CHAPTER 1

GROUP DEFICIANCIES

2h. Adninistration.

Qa

(1)

(2)

. A8 statcd before, the group headquarters

as originally organized was purely tacti-
cal with no adninistrative responsi-
bilities over attached battalions. Train-
ing cxperience showed thot this original
concept could not be adhered to in that
the comnandor, with no adninistrative
functions, was not able to properly super-
vise and corrand his battalions,

In ordcr to increasc ths cfficiency of
corwiend during treining, groups were
chargecd with cortain ediidinistrative
functions., These adtiinistrative functions
wore not too heavy during this periecd
bocause the bottalions attached to the
group were not ofton transferred. How=-
ever, the group conumandor gtill éid nct
have personncl assigned for adwinis- -
tration and was forced to use operational
personnel or rob attrehed battolions,

With the increass of artillury in Noriandy,
and the cormitnent of norc and more rield
artillery to combat, adninistrative re-
sponslibilitics in increcasing proportions
weore forcced upon group cogfuwianders. Be-
cause of tho constant shifting of bat-
talions, it becane inperztive that the
group hcadquarters assist the battalions
with their nmaintenance and supply .
probleris., This assistancc was of neces-
sity lacking in continuity as battalions
were often rwved to enother group before
sone knotty adninistrative problen could
be solved,  iany instances of poor mail
deliveries, loss of prouotion recori-
nendations, slow action on requests for
replacsnents, unequal distribution of
decorations and awards as well as passes
and furloughs to rest centers uay be
attributed to this lack of continuity

of supervisiocn.

Corps artillery corwiandsrs were cognizant

of the deficiencics in administration,
and various rerneéies were tried. In sone
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corps an atterpt was nade to balance
groups of mixed calibers and shift groups
rather than battallons. This worked

well until arny decided to move battalions
or group headquarters out of the corps.

In these fixed groups the cormanders

were able to successfully supervise ad-
ministration., In other corms the corps
ertillery comianders organized an adminis-
trative secction in the corps artillery
headquartcrs and processed all adminis-
trative netters portaining to the corps
artillery. This method was succussful

but the personncl required had to be
secured from group heedquarters and bat-
talions who could 1ll afford the loss.

5. Contilnulty of Comisand. There i1s no evidcncs that
technical efficicney of Tield artillery deteriorated because
of lack of continuity of. coumand. There 1s cvidonce that
battalions reporting to a new group werc at times roquired
to adopt new Standing Operating Procedurvs and conform to
the individual idcas of group cow.enders. Tals caunot be
attrivuted to faulty organizetion but rather to lack of
uniforn training bocause of reosons steted in paragraph 8
of this rcport. Onc definite doficioncy caused by freguent
changes in cospand was the fact that group couienters were
often not cognizent of the capabilities and lindtstions of
their battalion comianéers and subordinote units. In maay
instances this deficiency was responsible for the rotention
in comwend of unsatisfoctory offlcers or o fallurc to con=-
silder doscrving non-divisional artillcry battalion connenders
for pronotion to highcr grado.

26. Moraole. Therc is no ¢vidence that the norale of
scparate bettzllons os 2 whole was any bebter or worse than
battalions orgenic to divisions. However, deficiecncies
onunerated in paragrephs 24 and 25 above ¢nuscd L2y per~
sonal gricvances wileh cortzinly did not contribute to
railsing the aorale of o unit. Therc was & definite feeling
among riany non~divisional battzlions that they wore without
a hone and that supur}or cormanders felt no rosponsibility
for their well being.

CHAPTER 2

CHANGE IN YiR DEPARTMENT POLICY.

27+ Genoral. fTroining acd carly cocbot cxperisnce
brought out those inhcrent weaknesses in the group organi-
zation listed in parsgraphs 24, 25, 26 above. The Wor
Doportnent accor@ingly rovised the group organizmation in
an effort to oliminste its deficisneciesd,

28, Rovised Group O;.ganization.2 The rovision of the
group orgenizaticn wos preéscrited by tior Depertoent Circular
Nunber 439 dated 14 November 1944, pertinont oxiracts of
which follow:

"I, ~-=FLEXIBILITY OF ORGANIZATION.--Poragraph 7, Ci?cular
No. 256, War Departuent, 1943, 1s ruscinded and the follow-
ing substituted therefor:.
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"7. 2. The principle followed in the revised group
organizatlon cophasizes tocticel flexibility of units while
retoining continuity of coruand where practlicedle, Sspa-
rate bottallions (adninistreotively self-sufficlent) nay be
included under a general headguarters pool or =ssigned or
attacned to a group.

b, The group is an cdoinistrative and btectical
unit conpesed of a heedquarters and a varying numbcr of
sunarate batbzlions (squadrons) and companies, Normally,
three or four bottalions and/or conpanics with total equiva-
lent strength of a battalion will be agsigned to a zroup.,
Afditional battaliosas pay bo atbuched to & group whore re-
quircd by the situstion or whsre required by the liuitod
awiber of avoileble group headquarters. The tobal nwder
of beticlicns assigned snd attoched to 2 group should not
wxoectd six,

e, assignnent and rcassignient of battalions
to groups nay bo dircceted by theator coinanders and Head-
quartcrs, Aroy Grounc Foress ané Arny 3Servicce Forcus, for
units uwnder thelr evrntrel or by the ‘iar Dopartient, is-
signient cnd roassignient of battalions aund coipanics to
groups will be revorted to the War Deopartient through
appropriato channcls,

74,  Ldninistretion within tho group is the ro-
sponsibility of the group hesdquariturs. Jdudnigtrotive
personacl froi: battellons assigned to o sroup rwoy be utile-
ized to sugnent orzanic edninistrotive cludents of group
headquerters, as requircd, Further, instrucitions on ad-
ninistration within groups will by incluced in changes ar
reviglons of pertinent nublicutions in the noar futurc.

g, The brigmie is provided in cortain cosus g
an adiinistrative and tectical unit for cowwaand of thrco
to four groups. Groups will a5t be assigned organically
to brigades,

#f, The floxibility of this orgenization nakes
it readily posaible to forim tesk forces by reassignnent of
units without any reorganization, thus peroitting a uass-
ing of icans as roquired by the situstion. VYherever
oracticeblo, continuity of coimand, by retention »f assign-
sent of battclions o groups, will be cicouragcd.

ftz.  Present policics regarding operational con-
trol of & nuiber of battzlions by 2 group hoadguarters core
not changoed by this cireular,
CEAPTER 3 -

RESULTLNT EFFECTS ON GROUP ORGANIZ.LTION

29, Persoanel, 4s & result of the change in group
funetions outlincd in paragraph 28 above, tho - group was
reorgoanized to gllow the group headquorters additional per-
sonnel to teke care of ths ndded adrinistrative rosponsi-
bilitics. In rcalivy, this perscansl wes uscd to handle
the adninistrative functions alrecdy beins perforiied by
the group organization,
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30. slednistration.  Thoe olicuge to Circulur 236 cowe
too late im Ghe war to have any cffect on the adninis-
trative policies of cruies and corps. 41l coswands heé,
through trial andé error, established policies which were
believed to be a workeble solution. There was little uni-
fornlty anong coiwiands, bub in effect the chengo to the
circulsr did not c¢larify zroup adninistrative functions
sufficiently to permlt establishriont of uniforn practices.

31. Continnity of Cowmrand. The chaage to Circular
256 should have effected a change in the pelicy of shift-
ing battalions about without returning thena to o parcnt
group. There is no evidence that nny changes rosulted.
Corziandors had been working too long unler their adopted
organizaetional .end operational procedurss to confori with
the change direected by the circular.
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THE GENER.L BO4RD
UNITED STLTIES FORCES, EURCPEAN THRATIR
APO 408

PART FOUR

HRTIIIERY CONFERENCES AT CONCLUSION OF

ZUROPELN WAR

CELPTER 1

GEMN:ERAL

32. Arny Artillery Conferences.

a. Upon the teriination of heostilities in
Burcpe, hlgh comucnders forcsaw the need. for corsanders
of units and arms of the scrviece to put in writing the
losgons learncd and proceCures used in corbat in thisg
theater, These lessons and procedures wore to be nade
avallable to the War Departient for possible inclusion
in training litcraturc and .in ipstruction at the verious
soervice schools,

b, 4s a result, the twe armies rormining in
this theater (the Third and Scventh) hold artillery con—
ferences, Artillery Courianders of corps end Givisions
woere represented at these confercices,

¢. Rscoirwnded cheonges in T/0 &nd & were not
discussod in dotail 2t those conferences, Howover, as a
result of the gencral discussions on deosircd changos in
artillery organizaticn, artillcry conmencers of all eochelons
wers given guestionnoires on degired choanges as portained
to their own lovel of coir.and,

d. 4 recsuwe of thesge conforences wore pablished
and distributed,tr 2¢ The rccoirended changzes in T/0 and
E resulted in the compiletion of lctters to the War De-
partoent which wade certain recoirendations rogarding the
artillery crganization.3s 4.

33, Theator Goeneral Boord.

a. [ Theater General Board was forried to take
an oveorall study of operations in the Huropean Thoater.
This beard was given authority to contact coniwndcrs of
all cchelens and arns to get tholr opinions and sxperi-
cnces on desired subjeccts,

b, The zrtillery scction of this board con-
Terred with ertillery commanders fron ariy to battelion on
the subject of the group organlzation, These conférences
duplicated to soie extent the aruy artillery question-
naires, but cbtained & nore detailed andé comprehensive
report on the subject.
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¢, 4 careful study of all available datz on the
group organizaticn revealed thet this organization: hed cer-
tain outstanding edvanteges which nust be retained, ug %lso
Lal certaln deficiencies which should be ellm1nhted

CEAPTER 2

4 SUITLRY OF LDVANTAGES OF CROUD ORGANIZATION®s 2

34, Tectical Flexibility.

a2, Tactical flexibility is the basic principle
uider which the group is organized., This flexiblility of
orpanization nakes it reedily possible to form task forces
of crtillery by reassignrient of units witihout any reorgan-
igation, thereby pormitting the rapid moverent of artillery
a8 ruguired by the situation.

b. Cottbat oxpericnce hes shown that the flexi-
bility provided by the prosent organization of non-division-
al field artillery was highly successful and should be re-
teinod, Flexibility should be the criterion throughout the
catire structure of the =rtillery with an aruy -- not only
Tloxibility of firws, but flexibillty of organization for
comsbnt. Tho ability to shift the weisht of artilleory froi
onc corps to oaother in the ariy end fron one part of a corps
zone Lo mnother as the situation end organizotion of the
corns chenged, has »roven not only successful but conser-
votive in the enount of artillery requiraed.

35. Orgenizational Flo xibility.

a. Thue group staff is organized to provide only:
sufficicnt personnel for group hotdgunrters adninistration,
linited supervision of battslion adrninistration, ond for
oporational requircocnts in training and corbat,

b, The separate artillery battalions hevae been
orgenized so that they are administrativoly self-sufficient,
thus pernitting tectical shifting without changing the ad-
ninigtrative orgmnization.

CHLPTIR 3
b= ———

/i SUMMARY OF DifICIZNCIZS OF GROUP ORGANIZATIONJ: &1 5e

36. Lack cof Continuity of Gomiiand.

a, There were fuow instances of hationllons being
peroancntly cttached or assipgnod to groups oy any other unit,
‘A8 a result, bottalions pessaod repldly frou group to group,
division to &ivision, corps to corps, andé aray te arny.
Groups were algo frequently shifted, end could not cxpect
to keep the sane battolions for any lenzth of btine. L4s a
rusult of this shifling, coluianders wers not cognlzant of
the capabilities end linitations of their subordinate unitas,
Furthor, tinc was required for subordinate units to cdjust
thesselves to thoe verying procedures of higher hoadquartcers.

b. The constant shifting of battalions made 1t
aifficult for group corranders to influonce their subordi-~
nate coiriwnds. Thus, non-divisional battolion coiwwnders
wore inclined to feel that they had no iriwediate coiender
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who was personally interested in the efficieacy of their
units. Further, an inefficient cortiander coulé be re-
teined in corrignd of a unit for a consicerable period be-
cause of freguent shifts in couiwné, TFor the sane reason,
superior coi ianders in the grade of najor failed to get
pronotlons.

¢. It is the opinion of some cowrainders thet the
constant shifting of bettzlions could have been reduced by
a rore closely xnit artillery organization., 4 couwarison
of the nuwaber of shifts in coiuend nade by various battalions
of the sang celiber shows a wide variation, - Sore battalions
resained in the samc group throughout coibat, others re-
mained in the same corps, wheress others wers d‘t}taoh.v(. o]
as nany as twenty {20} corps, divisions and Droups.

3, 5.

2758,

37. Mointenance and Supply Problens.

a. The frequesnt moves anl changes of corwend of
groups and separate battslions required changlig of sup~
porting supply services. This shifting of units caused
delays in repeirs ané filling of requisitions for various
supplies.

b. When units foved fron onc :a@jor colwiznd to
another all penéing requisitions for Closs IT and IV supplies
hed to be resubrittcd. Thais procséurc slowed the procurs-
tont and issuc to troops of necdeld clothing end othoer sup-
plies. Siall units oftea recelved the odds and ends of
rations becausc of their frequeat ond sudden Loves,

38. Technical Problems.d: -

2, The tochnlcal proccedure involved in the con-
trol and sweneuver of ertillery fire reguircs that a high
degree of standerdizotion be obtained by all artlllury units.
This includes stondard iethods of requesting and dellvering
artillery fire cnd the couplete comvnmicaticn systen ncee-
vgsary to trzasait orders.,

b. In order %o obtain the iaxi.uwi adventarze fron
the power of artillery, units working together for = long
period of tiie will obtain the hest rcsults by building wup
standard proccdurss of technique and cotaiunication. Thus,
the constant shifting of groups c¢rd bettalions slowel the
~building up of artillery toais capable of delivering fire
to the naxirun efficiency.

39, Faulty sdninistrative gysten.lds 2.

a. Jdthough rost sdrdnistrative forils and pro-
cefures wore preseribed by the Theater Huadquarters, di-
visions and corps hed ninor varlations which nccessitated
frequent chenging anc resubnitting of foruis for battelions
1oving fror control of ons najor hsadguartors to another.
This caused a great dcal of delay in processing prorotions,
ruquests for eciergency furloughs, lsaves and other rnetters
having 2 dircect bearing on the morale of units.

b. The fregquent shifting of non-divisional ar-
tillery battalions from one coimand to anothcr preventced
higher comnanders fron knowing non-divigionol battallon
conianders well enough to rate then, Forus 66~1 for such
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officers wore not properly relnteined in nany ceses, and it
wes Gifficult to secure & fair, adequate officiency report,
18 o Tesult of tho above, tany capable non-divigional bat-
talion comnanders were not considercd for advancerent.
Furbhor, the cofficers and personnel were Mstuck® within
their own organizations due to the lack of knowledge of
hisher corginéers as to the capabilitics and efficiency of
thcac personncl,

¢, The requirenents for decorations and awards
varied botween higher headquartcrs. In these cattors
although the non-divisional kbattalions-were theorstically
dircetly under arpy for adminlstration, groups end corps,
and sotwtices divisions, if units were cttached, required
that recorncncations be forwarded through thoir headquarters,
thoreby slowlng down action, or blocking it coipletely.

d. The allocation of the tiie andéd nubers of
nersonncl to go on leave or furlcugh to rest cecps varied
between higher headquarbers. 48 & result, units shifting
froi one hesdquarters to andther usuclly suffercd o loss of
zllocetion or recelved o roduced ellocation,

40. MOrale.l’ 3, 3.

a. The cvssence of high norale is the feeling on
the pert of an individual that his unit is tho bost uniyp
of its type; thet if he does well Le will be recczaized for
outstending scrviccs and considersd for advonce.ent; cid
tiet ls superiors sce to 1t that his unit will be justly
treoted in sueh untters as rocroation, publicity, feod,
sheltcr, clothing end goneral welfaxe,

b, The shifting of wunits froi: coisand 1o co:..and
é¢ic not insuroc all of the above, Purthoer, the lack of on
organic highor headquarters to whoir colrmniers could turn
for agsistance with thelr vany problens was a further debri-
iont to niorale,
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TII GINZRL BO..RD
UKIT&ED 3T.TES FORCE3, LUROTBAN THaATSR
LPO 408

PART FIVS

CONCLUSIONS .ND' RGCOMMENDATION,

CEAPTSR 1

CONCLUS3IONS

4l. Guncral. Thot, althouzh field artillery regi-
rgnts werce not somloyed in this thuctor, conclusions con-
cerning the relative genoral officicney of tho regiient and
zroup ray be nadce vcscd on talg gtudy., These conclusions
are based on & ccrparison of the group orgenization with the
pertianont division artillory orzanizstion and othor organi-
zations which reinteincd closu supurvision of adrinistretive
matters. ’

L2. Flexibility of Units.

e That the ficld artillery croup and battslion
orranization crployed in this thcatcr allowsd rapicd shift-
inz of non-Givisional ficlé:artillery units-froo group to
sroup, ¢ivision to cdivision, corps to corps, and arny to
artiy bo rweet the rapidly chanzing situntions of infantry
QNG arinrcd coubat.

b, That the ability to shift botbtolions froonz
one coin.and to another wos dencndéent on the ability of tho
cttalion te nmduinistur and supply itsclrf,

¢. That 2n orgonization of wore then one bat-
talion with the séninistrative onéd supply functiosns centrol-
ized ns in,the 0lé ertillory roziicntal orgenizntion, would
ot bu as flexible os cn orgnnization in which tho bettelions
are capable of adninistretive 2ad supply functions.

43. Deficicneics of Group Oprpnnization. Thatt the
Geficicneics of the group or,ianization arc:

a. Lack of continuity of cojwand.

b. Leck of o paront unlt copublu of cinteining
a continuity of adiinistrative and suvply fanctions.

¢. Froquont lowering of norale becousc of inadu=-
quate adninistrotive and supply supcrvision,

Li. ®Blipination of Deficiuncics of Group 04
Thot the gcficlcieics of the group organization oun
lininated by:

Iy 2 - ) Ll 3 s o~ 3 o3 a} (o
a, Providing an inturncediato odulnistrotvive head
quarters betwoen the sroup and arwny to which group head~
quarters oné batbtelions will bo puriencntly cssizned.
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b. licking no changse in thu bettslion adrinis—
trative nnd supply functicns.,

c. L‘:‘lnt"lnlnb sufficiocnt adrinistrative per-
sonucl in sroup haadquarters to supcrvisc buttolion adidnis-
tration.

45, Assignnent of Battalicns to Groups,

. Thet during. coubat, Zroups wors constantly
node up of battolions of Gifforent oc libors, ané the ns-
sicninz or ottaching of cifferent caliber DAL Jdions to
rauns woul@ obvicte the nwcessity fur cxecessive Cetnchiients

Sf paticlions fron groups.

b, Thot for treindng, thae foriction of miixed
colibur ocroups woulé ncquaint group coiannlers and staff of-
ficers with the copabilitios of diffurent cxliber weapons,

¢. Thot n ratic of onu grouap hecdgquarters to four

battaliong ig o sound besisg for cetivating units,

46. Responsibilitivs of Groups, That War Departoent
Titcrature 1s not cluar refercunce the orsanization and
funetions of tho flicld artillery group.

CELPTAR 2

RECOMLLNDATIONS

47, Group and Bottalion Orgenization.

&, 'That the term "Group" Lo changed to MRegiient®
ané vrotain the functions of the “Group™ as outlinca in this
ropoart.

b, That the orgonization of zroup (resiientanl)
heodquerters ané hoadquartors battery and separctec battalions
oe retained basleally in their prescnt forn,

c. Thet the bosis for aetivating fleld artillery
units in the zono of interior provide one group (rogilwntal)
hewégquarters for every four battalions,

L8, Formction of Unit.

a, Thrt an artillery unit be organizod ot corps
lovel for tacticel rnd clnministrative control of orgtn-
leally ossisned group (rezinental) hoadguarters and babt-
talions, and a1l athor cttached crtillery.

© b, Thot this unit bu cAlloC the CORPS ARTILLURY
DIVISION, aac contain organically the scrvice and other

units HLCUSS(LI'V to sustzin itgelf ﬂmlmlstrrtwoly in the
s nanner as any other division. -

Ca ior n nore detniled discugsion of this pro-
posed srgenization, sce Gunerel Bonrd report ®eble of
Orpanization cné Equipneant for Ficld Artillery. '

49. Trcining Literature.

&. Thet Wor Deparbuont publicotions dealias with
Fleld aArtillory coctrine contein the prineiple thot battalions
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of ¢ifferent cnlibers be assizned or attached to group
(regiiental) hoalquarters.

b, Thrt War Deportoont publicctions bo revised to
clerify the orgarizetion and functions of the ficld onrtil-
lery croud {regirent). :
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