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t h s  $ : s t 6 b l i s l u w n t  of A%my-Zxchaii&s, f o l l o w s : 

a. '1'0 suygly persons t o  wlior~sa los  a r e  aubliorized 
t h r o u g h  e x c h a n g e s ,  fi n a n c c d  by non-ap : i rop r i a sod  f u n c l s  , 
u r t i c l c s  of n e c e s s i t y  and convcn iGnce ,  n o t  su;Jpli;?d by t l i u  
Covoriuamt ; t o  s u p u r v i s c  all revc?nue px*oducirig ac t ; i v l . t i c - l s  ; 
t o  make a v a i l a k h  from profits, s u b j e c t  t o  c s t , ab l i shc?d  
l i m i t a t i o n s ;  f u n k  w h i c h  may be  used  t o  a t f o r d  m : i l i t a j ? y  
p u r s o n r i ~ la d d i t i o n a l  I ' n c i l i t i d s  for c o u f o r t ,  r s c r : z a t i o n  ~ - ~ i i d  
ivuusor.icnt ; and to cor i t r i bu t ' . ;  t o  a c t i v i t i e s  wlii.ch w i l l  
f o s t c r  and i n c r m s e  ' L h G  p h y s i c a l  and spiritu(i1wulf'arc: OS 
l m i i l i t n r yporsonnol .  

2. Ehascs i i z  Bccompiis luiLnnt  of' F i i s s i o n :  T h o  broad 
i d s s i o l i  as stated abovi: was acconilsl isl icd w i t h  v n r v i  .ui 
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SECTIOPT 11 

3 .  Tchporary U i s c o n t i n u a n c o  of i irny XxchacF.;,: Scrvicd. 
a. Thi:A m v  E x c h a n w  b i r v i c e .  L u r o i x z n  T h d a t L r  .. 

25 Octobzr 19k2, aiid l i q u i d a t i o n  procu8urcis  w o i v  bGgun. 
Uilddr ths s u p d r v i s i o n  and c o n t r o l  of B board.of of f ' i cu r s ,  
i n v a n t o r i d s  werb t a k e n ,  v:,luod sild sold t o  Qu,unrtunl lhstor ,  
cln a u d i t  of m d ~  :: l i m  of c i v i l i a nthG accounts was by 
a c c o u n t a n t s  aiid distributiors of f'uniis o u t  OT a c c u u l a t c d  
x i r n i n g s  up t o  February 1$1Lk3w d i :  mdc; t o  u n i t s ,  In 
making thl;  d i s t r i b u t i o n  t o  u n i t s ,  thJ s u p d r v i s i n g  boa rd  o r  
o f f i c , ! r s  p r d s c r i b d  t h a t  o n l y  75yh o f  thl;  ncculuulatb2b Gam-
i n g s  b~ d j . s t r i b u t c d  ana t h a t  t L i  n:i.iainclGT b~ :rutaii ic:!a.  cis 
rrorking c a B i t t i l  f o r  o. ndvd Bruy  E w h a n g c  h r v i c 2  operation
which ,  btissd on dLndop i . , , : n t s  i n  early February lgL,.3, was 
c1G:srly t o  b,: d s t n b l i s h c d .  111T'oLlowing this procG,durc D. 
sun i n  thc; a p p r o x i m a t t  ailloullt 01' ;jii7OO,Gi)O.OO was r d t a i n u d  
t o  sbrvd as i n i t i a l  work ing  capital of a nL,J OpwLi t ion .  

5, H z c c t i v a t i o n  of Army Er,c&ngo Scrj&. Atb,;ch;;d 
ns iippundix No.2 is copy of ~1 l G t t . : r  froiii t h e  Var Ucpar tmi ln t  
d i r c c t i n g  tliu r a - G s t a b l i s h m n t  of' an exchange: o p e r a t i o n  i n  
*hi: Europcan T h a a t d ,  O n  24 A p r i l  1943, Adii lFnis t ra 'bivd 
C i r c u l a r  &To. 11, Hq,SOS, LTOUSJ~, copy a t tachcd  as Apyji;!~dix
IJo. 3 ,  was proraulgatud d i r c c t i n g  t l i ~r d u c t i v a t i o n  of krnly 
Zxcliang.;: Sl ; rvici :  i n  t h o  ICuropean T h u a t c : r  as of 1 biay 1943, 
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6. R d g u l a t i o n s  and D i r d c t i v d s  2 i x i n g  R u s g o n s i b i l i t i u s .  
a .  Tho p r i n c i p a l  b a s i c  regulations nnd d i m c t i v e s  

d o f i n i n g  tlii; r G s p o n s i b i 1 i t i c ; s  and  broad mctljods of  o p G r a t i o n
of Arr>:y Xxchong;: S d r v i c d  i n  .thu J u r o p u m  T h z a t o r  wcrG as  
1:'oll.ovfs : 

(1) AR 210-65 ( T c n t a t i v c )  1 J u l y  l $ f k l ;  
Ail 210-65, 19 N a r c h  1943; AR 210-65, 1 June 19L4; 
sild AR 210-65, 12 J U ~ G1945. 

( 2 )  ~ d m i n i s t r a t i v ~C i r c u l a r  ?io.lll 3 q  SOS,
XTOUSA, d a t e d  24 A p r i l  1943 - App-ndix No.3. 

( 3 )  A d m i n i s t r a t i v d  C i r c u l a r  Ito.93, Yq ZTGUSIL, 
d a t e d  6 h c m b o r  194.3, Appundix No.4. 

( 4 )  C i r c u l a r  Bo. 53, IIq dTOUSA, dutL:d 17 ibday
1944 - i i p p m d i x  Bo. 5.  

( 5 )  C i r c u l a r  Bo. 108 ,  €10 UbBGT, dated 
6 Augus t  l V L k 5 ,  il:,pendix No. d .  
b .  Dud t o  s p e c i a l  c o n d i t i o n s  dxistiii:; i n  thi: 

:5uropGan Thua tGr  a n d  iliorc: c l u t i r l y  t o  dsf inct  r d s p o n u i b i l i -  
t i d s  and p r o c d u m s ,  th,: p r o v i s i o n s  of  Pi? 210-65 IV.X-~; 
modif i d  and su@ipl,:i,,untod p ~ r i o c t i c o l l g  by t h3  v a r i o u s  c i r -
culars c i t G d ,  c o p i e s  or' w h i c h  ars a t tachc td  h s r ' u t o  as appen-
d i c e s ,  O f  tours,' many o t h d r  cocaland aiid t G c h n i c a 1  
d i r d c t t v c s  w w c :  i s su i : i l  c o v - r i n g  th: o p c r a t i o n  of Army
Exchcingo Si-rvicc:  b u t  thos l :  c i tcc t  sdrvbd ns th,? b m i s  f o r  
d J f i n i n g  r c s p o n s i b i l i t i , : s  a n d  broad o p o r a t i o n a l  p o l i c l ; s ,  

c .  Th,: p r i m a r y  r d s p o n s i b i l i t i c s  of Ari,ly Gxchilngo 
Sdrv icd  w G r d  i n  subs tc inca  th5: stui\: t h r o u g h o u t  t h c  wholo 
p j r i o d  of  c p d r a t i o n  n l t h o u G h  t h d y  w i ~ ed c l i n a d  wi-th vxryii ig 
d o g x , , s  o f  corUpl .u t~nossin t i l6  sc::?iUr:ilc i r c u l a r s  i s s u d ,  
It i s  bdi,;v;a t l i u t  C i r c u l a r  No. 108, H q  USFAT, c a t u d  
6 August 1945, thc: f i n a l  dj.t-3ctiv.; i s su \ : i l ,  f u l l y  o u k l i n d s  
til.; r u s p o n s i b i l i t i d s  imposLd and r a t h G r  t h a n  30 unuac: ra tc  
s u c h  r s s p o n s i b i l i t i e s  T G P m e n w  i s  madd t o  n copy of t h d  
c i r c u l a r  a t t a e i d  ns k p y c n d i x  No. 6 .  

Thi: GcnGra l  C r g a n i z a t i o n  of  krniy Excliangd S u r v i c 2 ,  7 !Thr: Chii ; f ,  Army Exchangi: h r v i c l j ,  a s  a s tnf ' f  o f f i c c r  of tlii: 
Comixd i i ig  Gd i io ra l ,  T ' h u a t G r  S- rv icc :  Fo rcds ,  klud j u r i s -  
d i c t i o n  o v o r ,  and p r o v i d d d  s t u f f  s u p a v i s i o n  f o r ,  -Lhc 
o p i ; r a t i o n  OF a l l  iirniy ExchongI: a c t i v i t i u s  i n  t l ic t  T h s o t d r .  
2 a c h  arca cournand (arfiiy, advonc,: s u c t i o n ,  basc: s a c - t i o n  or 
o t h e r  nKthof izod coilunand) h a d  an dxchangd o f f i c d r  on  t h e  
sp, : :c ia l  s taff  viho had g m c r a l  s u p m v i s i o n  o v w  t h e  o s t a b -  
lish,id:nt, o p d r a t i o n ,  nianagonldnt a r i  l i q u i d a t i o i i  of a l l  
-xchmg;o a c b i v i t i u s  v t i t l i i n  thc: arcc,  I x c h a n g u s  v t J m  
o p d r a t d d  undGr thct supdrvis ion o f  a n  dxchsngc  c o u n c i l  and 
axchaiigd o f f i c l ; r  a p p o i n t e d  by th;. p o s t  , o a q ~ ,i n s t a l l a t i o n  
aiid u n i t  comrmndors.  \ i i t h  E few i s o l a t , : d  c x c u p t i o n s ,  no 
p r o v i s l o n  v~asrnado i n  u n i t  t a b 1 2 2  o f  o r g a n i z a t i o n  for ox-
ckxingo p e r s o n n e l .  
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8. O r g a n i z a t i o n  of Arr2.y Exchange S a ? v i c i : ,  T h - n t c r  
-Scii-Jfcc F o r c s .  a .  Although Th3 primary responsibility Of 
th- ThGLtdr 3xchanRd O f f i c d  was t h a t  of p r o v i d i n g  s ta f f  

f u l l y  a cconipli sh t h d  n;i ss i o n .  
f u n c t i o n s  pdrf o m i d  w r ' u  : 

(1) i l a i n t u n a n c a  of a c c : n t r s l  a c c o u n t i n g  
s ystcm 

( 2 ) P r o c u r e m e n t  of g i f t ,  n o v u l t y  and 
s o u v c n i r  i tms .  

( 3 )  O p o r a t i o n  of p h o t o  f i n i s h i n s  p l a n t s  
( 4 )  OpGration UT? a m e r c h a n d i s e  r e p a i r  

53 ction, 

b,  Tho f u n c t i o n a l  o r g a n i z a t i o n  c h a r t  s u b i u i t t u d  as 
Appcndix No .7 sets  f o r t h  tlic! o r g a n i z a t i o n  dstablishdd t o  
d i scha rgc :  thc: s u p c : r v i s o r y  and o p r a t i o n a l  f u n c t i o n s  pl--
f o r m d .  Although t h u r i :  was s o w  v a r i a t i o n  i n  thc: s t r u c t u r c !  
of t h d  o r g a n i z a t i o n  d u r i n g  t ho  p z r i o d ,  dud t o  c h t i n g i n g  
r d q u i r m z n t s  a n d  c o n d i t i o n s ,  basically that shown by t h o  
c h u b  wns i n  o f f b e t .  

3. O r g c n i z a t i o n  : J i t h i n  A m : u  CorLuliand(arniy,D i s t r i c t ,  
S G c t i o n ) ,  Thuri: d i d  n o t  c x i s t  w i t h i n  thi :  arca coiiuiands 
a n y  u r x f o r i a i t y  i n  th l ;  o r g n n i z a b i o n  s G t  up t o  pusform thc :  
duties inlposcd.  It wds Lhu r d s p o n s i b i l i t y  o f  t h u  uxchaiigc:
o i f i c c r  o f  each u i -~ ' i l t o  s o  orgnnizG h i s  o s s i g n d  pdrnonncl 
a s  t o  d i schurgc :  t h o  m s p o n s i b i l i t i c s  w i t h  w h i c h  h c  w a s  
cliurgud. ThL: b a s i c  rcason f o r  u lack of u n i f o m i t y  i n  
o r g a n i z a t i o n  w a s  t h o  l a c k  of' an u s t d b l i s h d d  T/O t o  c a r y  
out r,,spons ib i l i t iss imposcd . 

10. O r g u n i z a t i o n o r  O p v r n t i o n  of  Zxcii>,ngcts, a. Each 
r:xchnngz d s t n b l i s h d d ,  which m i g h t  c o n s i s t  o f  i i i ob i ld  u n i t s ,  
br:iiichL:s nnd s u b o r d i n o t L  n c t i v i t i d s ,  w a s  undL+:rthi: cxccutivii 
contro: o f  a n  L:xchangc: o f f i c c : r  n p p o i n t d d  by thi: post, camp, 
s t a t i o n ,  i n s t a l l a t i o n  o r  u n i t  cowncindcr. To s u c h  dxchnngct  
o f f i c G r  wdri!  a s s i g n &  f l s s i s t n n t  ~ x c h n n g r :o f f l c L r s  arid 
J n l i s t c d  Nun .  I t  was r c q u i r u d  t h a t  thcru bc a p p o x t e d  by 
t h ,  u n i t  conlmunftcr an Exchangc  C o u n c i l  to z c t  us a supdr-
v i s o r y  body i n  th i :  axchango o p u r a t i o n .  

b. I n  t l id unj t dxchcingc: o p - r a t i o n  t h u r ,  w a s  (1 

g m a t  lack of u n i f ' o s n i i t y  i n  t i i d  s izd  arid s t r u c t u r u  OS tliL 
o r g L n i z a t i o n  t o  c n r r y  o u t  t h d  a s s i g n d  ia:ssion, w i t h  t hc :  
msu;t t h z t  many t h u s  i a t n  and o f f i c L r s  wI:rI: r u s p o n a i b l c  
f o r  ail a c t i v i t y  wic l iou t  h n v i n g  t h e  n u w s s a s y  yu r sonnu l  t o  
p r o p d r l y  ssf o g u c r d  >xchE,iigc assets and t o  i i l a i n t u i n  propar
, ~ c c o u n t c ~ . b i l i t y .  T h i s  f a c t o r  was d s o  r c f l c c t c d  in t hL  
incoL.plL:tLndss of sLrv i CJ rcndidrcd. 
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11. A t  :inr UGPartKknt L - v e l  Army Xxchangu S L r v i c d  was 
madL u pa r t  of 8 p i : c i a l  S e r v i c a s  D i v i s i o n ,  Army S J r v i c c .  
iQrc;s. It i s  undors tood  t h a t  t h i s  actio11 was tokdi l  i n  
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14. Coc i imnica t i cns  Loni: €Iyadg_uar t j r s .  a ,  Fro1.i t h G  

i n c , p t i o n  of  A'hiy Xxchange S d r v l c l :  i n  t i id  X u r o p m n  T h c a t d r  
on,: o r  thc: p r i m n r y  d i f f i c u l t i d s  a c o u n t d r Z i  by thc: Thdu tGr  
dxclinnsi. O f f i c e r  was :hat of  o b t a i n i r - g  s u f f i c i d n t  a l l o t -
m n t s  of compctGnt nnd t r a i n d  mi1i t :x .y  p , : rsonnDl '  t o  d i s -
charge proporly th.2 s u p c r v i s o r y  and o p . s x t i o n s l  f u n c t i o n s  
f o r  which ho wus r d s p o n s i b l e ,  

b, L i l i t n r y  pGrso i inL i l  w:is supplori,-mtbd by 
c i v i l i n n  oruployohs t o  thd  inoxiaUr;i ddgroG p o s s i h l i ! ,  iiov,uv~:r, 
t l iUrt;  wcrb o b v i o u s  1 imi t : : : t ions  on t1iL f u n c t i o n s  w h i c i  they 
cou ld  pzrt'orni d u r i n g  r, p u r i o d  of  o p u r a t i o n .  Uhik t h e  
I I ~ u d q u a j ? t ~ ~ ' ~w a s  l o c z t i d  i n  Engla i id ,  B r i t i s h  c i v i l i a n s  w u r u  
cll;iploy.d. W i t h  t h  e.dvGnt of D-Duy crld th,: s u b s u q u c n t
liiovL.:tlb.ntof IIu-.dqu:trti:rs t o  P:-Lris I.iany of thc: U r i t i s l i  
c i v - i l i x s  dniploy,:d I n  .:Eii@lsndW ~ : S G  b r o u g h t  t o  P a r i s ,  F r o n c h  
civi1ii :ns w u r ~" p y c d  and  3 i v i l i m  T o . c h n i c i m s  w o r i  
b r o u g h t  ovc!r f r o x  t h o  Uni t i id  S t a t - s .  Thi: t i lajor p o r t i o n  of 
t h  C i v i l i a n  T d c h n i c i a n s  oniployud wri: u t i l i z i j d  i n  thi: 
Pisc:.l D i v i s i o n  2 l t h o u g h  r: fcw wssi: u s z d  i n  c t l i o r  a c t i v i t i d s .  

c .  l.;:iny t i n i d s  t h d  r i i i l i t a r y  p u r s o n n d  a s s i g n o d  hod 
no p m v i o u s  ~xclxiiigc;uxpor idnc i :  n o r  c i v i l i c r i  backgrounds
which w o u l d  q u c l i f y  thi:rii for Lixclinngd work.  This con-
d i t i o n  r d q u i r d d  th , :  d d v o t i o n  of c c n s i d o r u b l d  t im t o  t r o i n -
i n g  f iur ing  a p u r i o d  whcn pdr so i inu l  s h o u l d  huvG b;:,.:n 
opor;:tivc; a n d  o f t x  r d s u l t u d  i n  thc: n d c i t s s i t y  f o r  msking
fr ., quunt  ri)placd w n t s . 

d .  DUG t o  t h d  inndi .guncy of t r a i n - d  ]?c;rsonn,;l i t  
was VUPY d i f f i c u l t  f o r  thc! T:iuat.:r Exchmgc: O f f i c d r  t o  
d ischnrg , :  fu1.l.y h i s  r c s p o n s i b i l i l i g ; s  and t o  e x u r c i s c :  t l i d  
mirnsurc o f  s u p e r v i s i o n  ovur  G:Xchxg:c: c c t i v i t i o s  i n  t h e  
ThGatGr cons idc ; sud  dcsir: :bli : .  T h i s  was p c r t i c u l n r l y  
m i t i c n c u d  i n  t h d  r o l l o w i n E  r i t s g o c t s :  

(1) T h L x  was, duc: t o  P. h c l c  o f  q u a l i l ' i u d  
p e r s c n n u l  , i n s u r f i c i v n t  r i p r d s v n t a t i o n  i n  t h o  
f i J l d ,  r o s u l t i n g  i n :  

(a) A l n c k  of r u i i  knowlddgu o r  t h d  
o p c r n t i o r i c l  diff i c u l t i u s  b c i n g  I ;ncount i : roc  
::nd thus i n s u f f i c i d n t  or no a c t i o n  b u i n g  
tcllcan t o  ci 'fr;ct t h G i r  co r r , : c t ion .  ,Is D. 
r u s u l t  inca i lp lGt l :  s u r v i c c :  wzs rondur<:d  t h c  ~ 

s o l d i d r .  
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16. A m y  H m d q u a r t c r s  2nd D i v i s i o n s .  n .  Tlii:r3 P ~ S 
no p r o v i s i o n  on t h c  T/O's of I" €I,:adouartLrs cnd  
1:ivisio:is for Army Exch:ing;! a & n i s t r z t i v l :~ i ; ~ v i c u  pdrson-
n ~ l .  ?o fill t h i s  d d i c i $ ; n c y  it was gGn , - rn i ly  true t h c t  
thl; nnmics,  duriiig t h i :  p d r i o d  of h o s t i l i t i u s ,  ass ignzd  but 
on;: o f f i c 4 r  t o  p a f  on; th l :  :miy  Xxchunge S u r v i e o  cdixinis-
tl '?.tivi: f u n c t i o n s .  P r o v i s i o n  of  bu t  oni: o T f i c J r  for t h i s  
pirposG pl'ovc:d t o  bs wholly igadequut , :  t o  cop-: w i t h  t h u  
prob1l:ns p r d s m t c d .  X i t b  thci advunt of  VJ-Day and j u s t
prior t h v r u t o  a d d i t i o n d  pGrsonnul  wcs a s s i g n e d  t o  t h d  iiruiy
J x c l x n g c  S L ; r v i c c  S u c t i o n  w i t h  thL, r G s u l t  that a coyrus -
poiiiiiiigly imlprovdl cxchangi :  s u r v i e o  was r i f l G c t l : : d .  

b. I n  t h o  oasc of  d i v i s i o n s ,  pi : rsonn; l  p r o v i d c d
for dxclxngd work was for o p u r c t i o n z l  prijjoS;s o i i l y  aiid 
th , r%; W ~ ~ G p r o v i s i o n  oi' s t r i c t l yno known i n s t a i i c , j s  of 
miministr::t ivi pcI'sonnc:1, 
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f .  Upon d i s s o l u t i o n  of Advzncu S 'cc t io i i .  c o m u n i -  
c ; t i o n  Zone)  th;: iir1.1~Exclxngc: S d r v i c d  ihbi2.d Udtachi . i .mk)  
v;hich w;:s x s i g n ; C l  t o  t1ix.t S d c t i o i i  nrid i s  cor;iridntc;d u p o n  
i:i Ch?.ptur 111, S s c t i o n  V,.of t h i s  r d p o s t ,  was r m i n t a i n d  
i n t a c t  &?id was u t i l i z d d  t o  o p c r a t i :  s t c t i c  Arhy Exchange: 
S a v i c c ;  wsihous, :  i n s t z l l z t i o n s .  F o r  t h u  n o s t  p a r t  tlx 
~ J i t 2 C h ~ s > I l t  i n  t h u  b u l k  VJCrLihOLIScSW8S USad o p d r n t i o l i  O f  
which wt~ri:c s t n b l i s h u d  t o  handl , :  l o c c l l y  procurzd itcriAsand 
sup;Jlii!s ::lid u q u i p u : n t  p r o c u r d d  by iumy Xxchznge S h r v i c u  
f r o u  t h e  U n i t ' A  S t o t G s .  Th2 dc tcc lx idnl ;  was c s s i g n d  t o  
t h d  Sziiic: Y d c t i o n  and t h r o u g h  t l i c  S u i n d  S o o t i o n  Jxcli:,;ngd 
O f f i c d r  it w3s p o s s i b l u  t o  ; : x d r c i s c  d o s i r c b l d  n C i m i n i s t r a t i v o  
c o i i t r o l .  

g .  'Ylith t h i .  advmt of TJ-Duy a n d  thc: s u b s d q u m t  
r d d d p l o y m n t  of t r o o p s ,  t h a  l c c k  of q u a l i f i d .  and  a d o q u z t d y  
t r c i n o d  p a s o i i n d  c o n s t a n t l y  undcng;urGd t h e  o p a r a t i o n .
iIcny t ims c - r t n i n  i n s t p . l l n t i o n s  wore  i n  dangur o f  coi. iplGtz
c l o s i n g .  T h i s  s i t u c t i o n  c o u l d  h::[vo budn o v o i d d d  i n  c. 
L-.rgo m c s u r d  had t l i c  p3rsonnLl. b G G i i  u n d c r  th i ;  z & S n i s -
tx?;Liv,J c o n t r o l  o f  A i ~ qExchCag3 SGrvicC: i n  t h a t  rucords o f  
i n d i v i d u n l s  would hzvc: bi>cln n v o i l z b l o  a n d  p r o v i s i o r ,  m d o  
f o r  chnngus i i i  n d v n n c a .  Hr,d it n o t  b c c n  p o s s i b l e  t o  f i l l  
geps i n  wc.rchousi: pursorinul  by i...?king i m : i d i s t e  a s s i g n m a t s  
of' p e r s o i i n 4  f roiz t i i J  ArsSly%xch::.ng,: Smvici :  l . lobi lc ;  DGtacb- 
zldnt)  ovdr wi i ich  kr1.q Exchcngd S o r v i c d  c o u l d  Gxcrcisi: 
s r h i n i s t r , z t i v d  c o n t r o l ,  s u i - i o u s  opcr: .! t ionr?l  difficulties 
would. hzvi; d x i s t e d .  
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vrdm l w p t  by i t d  s o  t h a t  nt  -11 t h o s  it wcs n o s s i l l i :  t o  
d . ~ t a 1 , i i i i ~thc: q u c n t i t y  of zny i t m  th r . t  was on ord,r ,  
z f l o r , t  or h,:d bc;n CischorgLd. 

2 6 .  D i f f i c u l t i z s  ~ n c o u l l t c r d i  a t  t he  P o r t s  werG n n n i -
f o l d .  S h c o  t h c r c ,  were but fcw Arriy Exchange 5 ~ r v i . c ~  
opLri!tdd dL .po t s  a t  thd mr,;ior p o r t s  on t h L  C o n t i m n t  with 

28. L o c a l  l l rocur . j r t iont  F r i o r  t o  D-Day, D u r i n g  t h d  p ~ c -
i n v m i o n  w r i o d  i n  Uiirzland, Procurc;.l.tGnt of r U - s I : l L ;  R i f t  



3.6 




i r i  cccordnnc,: wi th  th l ;  giindrp.1 i n s t r u c t i o n s  s e t  f o r t h  i n  
l&t.)r,Hd: idqu i l s tYrs ,  C o r u u n i o a t i o n s  gono,  &TO, T i l c ;  
I'iG 400.l3 O p G k ,  s u b j o c t  : " F u r c h c s i n g  i n  .Ndutral Coull t r i i :St ' ,  

copy r i t t achdd  as ,'LppJndix No.?, and th,: c o n d i t i o r i s  Of 
cor1tr::cts m d ~  thc: GGn<:Tul IJurchnsing 1igi:ntbutwcl;n rind 
t h o  Unit;d S t z t d s  Coi.xiurcis1 Coupmy,  t h a  l o t t c r  b d n g  t h o  
j s t c b l i s h s d  c lun r . ine ;  how,: f o r  drriy Exchug,: Sdrvicc: pro-
c u r c i x n t  on t h v  s m , ~bcsis CIS p r o c c r a h d n t  of o t h e r  s u r v i o u s  

a t  o f f i c G  i n  each of t hL  n u u t r a l  c o u r i t r i t ; s  
w r a s  known as thG Uni t , . x i  S t n t G s  G o v L , r b J n t  P u r c h a s i n g  
; : i s s i o n .  No c o n t r n c t s  w ~ i ' i r  ndgolitLt,Gclwiehout  p r i o r
clGsrnnco t h r o u g h  'chat  agency .  

b. A u t h o r i z a t i o n  wcs grcr-tcd by thG G m u r a l  
Pbrch: .s ing i i p n t  t o  c a r r y  on c procurdi!dnt  p r o g r a i  i n  t h o  
c o u n t r i d s  oT S w i t z e r l a n d ,  Swuden r.nd Spain.  

c .  Thi first cont r : :c t s  p l n c ~ dio r i e u t r n l  
cuur i t r i u s  wi i ru  i n  Swi tzur la i ic l  in F y b r u a r y  194.5, Expzri 
i d m i ;  p r o v d  t h c t  S ~ i t z n l a i a  o f f e r d  thd bcst u:.zrkut f o x  
qiic,nti ty nnd v r : r i c t y  of ru-sLz13 i . icrchnnCiso, onc: i t en  of 
p!i 'crt iculxr v c l l u ~b c i n g  wot chGs, 

d .  P r o c u r m s n t  i n  S p c i n  on ?. progrx.1 bcsis wns 
a u t h w i z d d  in 1 . i ~ ~  t 3  2%l a c k  of s t o c k1945 but dud she l f  
r.nd o'F,hGr p r o d u c t i o n  d i f f i c u l - t i j s  a c t u z l  d d i v o r i b s  wi:ro 
n o t  i.1ii.d.i: fror.1 S p a i n  until i n  Octobur  1945. Thd two o u t -
s t m i l i n g  i t u i . i s  of procurGiiunt  i n  3pc:in weri: l c a t h r  l;ooils 
cnii dolls w h i c h  w u r G  r.,ost o x c o p t i o r n l  i n  valu,j r,s c01.i-
p a r d  w i t h  c n y  it& fr o n  n u i g h b o r i n g  c o u n t r l i ; s  w h d r c ;  .ixi-ly 
Exckmgi: S d r v i c z  conductod  procurcr.,i:r-t OFxations, 

2 .  P r o c u r x i d l l t  i n  Swzdcn wns c iu tho r i zod  i n  A L u g u s t
1945. Uy t o  t h G  tint o f  t h d  W r i t i n g  cf this r e p o r t  L i t , t i i .  
r .iJrohcndis2 hr!d buun  p r o c u r e d  froL. tk.::t souroc: d u u  prili:lrily 
t o  thd c r i t i c a l  s h o r t n g -  o r  c o o l  wh ich  l i f f J c t o d  i n u u s t r y .
T h i s  wcs p r t i c u l a r l y  t r u i :  i n  t h o s u  i n d u s t r i u s  p r o d u c i r l g  
s t o c l  p r o d u c t s  and  c r y s t a l  ward, p r o d u c t s  i n  w h i c h  lirl.iy 
jSschr.ngu SdrvLcG was i n t s r z s t u d .  
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:L. l a c k  of  u x p z i m c o u  niid c a p s b l z  pcrsonndl  
t o  s;rve o s  buyurs who woro s p e c i n l i s t s  i n  thr: col:lr.lOditii;s 
d G s i r d ,  Th; procur.oi.iont of A m y  dxchznge Borvicu w-
s:.l<>itdis on t h o  C o n t i n e n t  c o u l d  h a w  b o a  d o v d o p d b  to 
r.iuch l n r g j r  p r o p o r t i o n s  h r i i  such pe r so r ind  boon a v n i l n b l c : s 

b ,  Thu d d c d t r a l i z o t i o n  of p r o c u r m d n t  f U n C t i O n S  
t o  Purc1i;:sing cnd C o n t r n c t i n g  O f f i c i r s  nssisnd t o  Sections 
t h u s  losing n a x i a w i  control ova '  t h e i r  procur.:,.cnt c lc t iv i -
tids, Thd p r o c e d u r u  r o s u l t o d  i n  d i f f t s e n c u s  o f  p r i c d s  on 
l i . k b  c o i ' m o d i t i ~ s ,  l o c k  of u n i f o r a i t y  i n  buying procudU??~S 
rmi b u y i n g  p r o g r a m ,  2nd e l n c k  of t h z  iizccssmjr supcr-
v i s io i i  t o  zssuru tkt t h e  q u o l i t y  of r i : i - t G r i . r d s  going i a C o  
thi: i m " t u r $ 2  o f  p r o d u c t s  was up t o  s t m d n r d ,  ALSO, 
with procul';i..dnt a t  BCSG SL:ctio;i l ~ v J i t  m s  ths  i n c l i n -
: t i o n  of th i :  S c c t i o n  Xxch;:ng,: O f f i c J r  $0  r d t a i n  a l l  i t d l S  
p r o c u r , d  in h i s  3rc:a wit11 thd h s u l t  t h c t  v q u i t n b l d  d i s -
t r i b u t i o n  o v ~ rr : l l  GPJCS was n o t  niways p o s s i b l r ; ,  Cdntral-
i z c d  c o n t r o l  of procur3;. lcnt would have adiuinatdCl t h i s  
d i f  f ' i c u l t  y. 

c. DUG t o  L: 1:xk of bank ing  f c c i l i t i d s  i t  W:IS  
iitic.dsscry f o r  P u r c h a s i n g  znJ. C o n t r z c t i n g  O f f  iwss i n  thc :  
S d c t i o n s  t o  pr:y c ~ ? s hf o r  c l l  purchnsJs  u n t i l  s u c h  . t i x i c  ;lis 
$I b.nk  c c c o u n t  could b,: d:st: :blishJd. P:ly,,unt for l o c a l l y  
p r o c u r e d  i t G : , s  i n  c e s h  was n o t  s n t i s f c c t o r y  dub to thi! 
n d c d s s i t y  f o r  c c r r y i n g  l u g s  suS1s of cash on h x ~ d .  
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d. Although t h o  p l c n t s  wcrc: o p o r a t z d  undc:r t h s  
genGrnl  s u p z r v i s i o n  of ari iy 3:xchr.ngi: S e r v i c e ,  o p c r u t i o n z l  
p r o b l d s  and  r c s p o n s i b i l i t i c s  wcrc nSSU.iGd by TGchnicnl  
Oljservors o f  thi; bcvGragc; Liarrdf - c t u r e r ,  wriJy Xxchongd 
LAsvicd p u r c h c s c d  t h o  f i i i i d h s d  products froiLithc: r o s p c t i v u  
p h i i t s  a t  nn ngrced p r i m .  

c .  C o n t r o l  o f  t h o  i s s u e  of  s o f t  drinks fr0i.i t h o  
p l s n t s  t o  u n i t  oxchzngzs was c:xercisc:Si by ths ~ , r wand 
s d c t i o n  ~.xchc:ngo o f f i c u r s ,  

f. iis a who12 thc: soft d r i n k  progroid f u n c t i o n d d  
v a y  sl;ioothly, thc: prj.ncipT.1 probL:.. hing t h x t  of  t r a s -
p o r t - , t i o n  of p l z n t  s u p p l i z s  :;nd ; ;quipLent  t3 i n t G r i o r  
d d s t i n t c t i o n s .  T h i s  problur ;  was i.iP.tcriGlly a l l G v i r , t d  
af ' tur  th; c , s s a t i o n  of ! i o s t i l i L h s .  

34. O p o r n t i o n  iil thi :  U.1;. a. S t o r z g i : ,  u i s t r i b u t i o n  
m a  tho l m i n t d m i c c :  o f  proper s t o c k  l u v d s  was t h G  rus-
n o n s i b i l i t g  31?thG Q u x t ~ r i ~ . s t a  U n i tSGrvicG. I;xchingGs
; G q u i s i t i o n e L  c I i r i 3 t l y  011 Qucrtc:rh:>.stGr d o g o t s  f 'or t h b i r  
t o t a l  r , ;qu i rCl . lmts .  Itms procurud Frol i  t h u  U n i t u d  
S t n t G s  by da , iy  Exciinngi! SGrvici :  r:nd th.osG p r o c u r d d  locally 
VTVE turnod ovm t o  Qui: .r tdrmstc:r  for a i s t r i b u t i o n  a l o n g  
w i t h  tho nori.1n.l r o - s n h  i t u i . &  procurod by Q u m t . : r i . a s t G r .  

b. D i s t r i b u t i o n  of c x e k n g d  s u p p l i d s  t o  t r o o p s
in tiid r,i?.rsh:illing r:rdr.s r u a u i r - d  2 i.iorcr ilir,:ct LLcthodOF 
d i s t r i b u t i o n .  A c c o r d i n g l y ,  cn d x l y  .Zxch:uigG S d r v i c u  
i I o b i l d  C;tnch;ont W:;S fori.icd o u t  of ,lc!.ients of t h ;  V C O T ~ M ,  
consis:ir,g o f  nin,: o f f i c c r s  and o m  huic.r.xl zrid u i g h t y - s i x  
i : i i l i n t c : d  i ~ ~ n(1: i tor  c l icrgda to s i x  officcrs and one hundr-d 
!:nd f i f t y  m l i s t u d  L.cln), T r a n s p o r t n t i o n  GquipLicnt was 
providdd f o r  th; u n i t ,  T h i s  o r g a n i z a t i o n  F u n c t i o n d  ur;d.x 
t'n; s u p d v i s i o n  o f  t h G  S o u t h x n  Uaso S d c t i o n  XxchmgG 
O f f i c s r  and  i t s  iL7 j o r  n i s s i o n  was t i i n t  of p r o v i d i n g
dxc!~nngo rc-sald s u p p l i G s  cn  ,? bulk  basis  to u n i t s  d u r i c g  
thi: p u r i o d  D-75 t h r o u g h  D-25. During th , ? t  pu r iod  the  
Ddtnch:x:nt wr.s d i v i d e d  i n t o  sL;vur:.l groups rind c s t a b l i s h d d  
sup_nly dixips i n  s t r c t c g i c  m e a s ,  dr::wing b u l k  s u p p l i i s  f ror i  
O,usrtdri.Aastur depots. 

35, O p e r a t i o n s  on t h e  C o n t i n e n t ,  2 .  I n  viGw of thi :  
f o c t  t h a t  opor : i t i ans  on th i :  C o n t i n d n t  woula require n L i o r G  
f l u i r l  p lan f o r  smrzga  mid d i s t r i b u t i o n  ?.s c o . . q c r d  w i t h  
the r d n t i v i 1 y " s t c t i c  o p r c t i o i i  i n  t n d  U.K., 2, now plan of  
cp.: rntioils w.2s f o rL.ulc,t.L, 

b .  Th,: ..ArA.y 3xclincg,: S ~ : r v i c ai..obilc D u t z c h h a t  
r;f:irrdi to cbov;! was zssignad t o  ,-dvcnco S d c t i o n  undclr thc: 
t -chnicc.1 s u p d r v i s i o n  of  th,: S z c t i o n  Exchaigz O f f i c u r  and 
p r o v i d j d  cmli:xi& sGrvico dur ing  t l ; u  i i i i t i z l  phasi: of t h e  
o p d r c t i o i i  un L l i c  C o n t i i i d n t ,  I t s  A s s i o n  on t h ;  C o n t i n o n t  
was t o  providi: ss rv ic ; .  t o  Aiircnci: S u c t i o n  t r o o p s  and t u  
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36, P r i n c i p a l  Difficulties E n c o u i i t L - u L .  :. Thu 

1)riIiqrv c l i f r i c u l t v  uncounturd i l l  tnc? U.A.  J k r C t i o n  wr?s 


cons idu rud  thTt  t h u  
j u b  of  . n i n t a i n i n g  LAnit iui i  





23 




24 






SXCTION I11-_--





28 






competer-t p e i - s o ~ ~ a l  not availa3le f o r  that purpose. was 

b. 
p e r s o n "  

Consenration of  accouti.:lg iac!lines and 

ceh res .  
c. Unifcmity 05 accou-.ting pclicics 2nd pro-

d. The Army Exchange Service operatior, is cox-
parable t o  tha t  o f  modern r e t a i l  chain store operations 
which, as a whole, employ a central accowt ing  system f o r  
purposes of increased control efficiency and accuracy. 
Other inethods have been t r i ed  and found t o  be  inedquate.  

5g. The Principal Di f f icu l t ies  F,nco;mtered i n  main-
tainiEg the centralized system of  accounting vere: 

a. The long lapse of time 'ue'Gwecn ';he date of 
dispatch by unit excliages 2nd ,wareliouses of monthly 
accountine r e p o r t s  and the date received at bmg Yxchap-ge' 
Service Head q-mrters. 

b. Irxouplcte and 5r1'o:ieous reports and ncxounting
forms prepared by unit  exchanges p.nd vrarehnuses. This 
condition was a t t r ibu tab le  t o  unpd. i f ied  persom-el. 

c. The above €actors couuled i;.itli a gross in-
sufficiency of que.lified personnel ii? the Fiscal Divinicn, 
Army Exchange Service Headquarters, reoultinz i n  such a 
back-log o f  work that r e p o r t s  from u::it exchanges acre not 
subjoctcd t o  audit  until as many as three o r  four moxths 
had elapsed. This condition n o t  o n l y  resulted i n  l a t a  
financial statements but created a p e a t  deal of d i f f i cu l ty  
i n  thc f i e l d  i n  connection with t l x  required investigation 
of excessive inve:?tory accountability discrepacies 
develo2ed as a result of audit. 

d. A lack o f  competert field. representatives t o  
orient personnel i n  k n i v  Exchange Service varzkouses R M ~in 
unit  exchanges on the prymr metliods and :prccedures t o  be 
folloved i n  prepeziiig accounting docmicnts m d  renorte.  

$$I. 0rigino.l Distribution of  F I ~ .  ?he f i r s t  dis- 
tr ibuticn o f  P t " u a  t o  un i t s  b:r A1-i:;: 3xcl??.ngc Service, 
European Theater, was m&e i n  tke e n r l g  part of 1343 during 
t h e  period tha t  A n y  Eyclmnge Service vas i n  liqLiidation 
after i t s  funckiox  haa been assuri,ed 37 the ~u.uarterimster 
Service as comented upon i n  C1l:.tpter I I ?ha distribution 
made was i n  effc.ct R liquidating <lividera, f i e  amount 
pexab1.e t o  dl,e respentLvc a n i t s  NZS c2etel-r.i-r.ed by ii]inlyine 
against lihe afiour,t of surplus available f o y  distri'uution, 
the ra t io  o f  merchmclise purchases ma6o by eoci: mit t o  
t o t a l  purchases. A c i rcu lar  l e t t e r  " i ~ ssent t o  dl Units 
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th. supply, .  i"?ith regard t o  t:lt! supply  progr:jLL it i s  
concluded t h e t  : 
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APF'ENDM I 


Received: 2315, 26 September 1942 
From : AGWAFt 
To : IJSSOS 

No, S-396 

(Eoutine: R e s t r i c t e d )  


For Lee, Re Rad 1150 September 8, 1942. F i r s t  you a r e  authorized 
t o  d i scon t inue  exchange 813 and DE7 and t h e i r  branch and n o b i l e  
un i t s  w i t h i n  t h e  ET0 2nd t r a n s f e r  personnel thereof t o  Ql4 Corps 
a d  e s t a b l i s h  and ' opera te  Quertermzster Snies Sto res .  'Ihcse 
s t o r e s  will be  open for  business t o  s u i t  convenience and needs 
of t roops .  Second you are authorized t o  s t o c k  o n  such stores and 
u n i t s  appropr i a t e  i tem iiicluding those l i s t e d  i n  G i r c d i - r  330 
E r i c a  @-wrternrster GenercI August 12 n i t h  nUoi.;:nce iiii:rgin 3% 
f o r  opern t ing  losses. T h i r d  you ;Ire authorized t o  f i x  r e t a i l  
prices at such sele s t o r e s  w i t h  no prospect f o r  p r o f i t .  Pom-th 
the assmptio:i  by United S t a t e s  of a l l  cos t  and tm.nsportzt%on 
d i s t r i b u t i o n  haridling and selling at such sale stbra branches 
and mobile units i s  authorized. F i f t h  you a r e  au thor ized  t o  
appoint a board o f  o f f i c e r s  t o  a s c e r t a i n  and determine the  fair 
value  o f  t h e  supp l i e s  t o  s a i d  Exchnnges delk7erod t o  UK o r  en 
route.  Bonrds w i l l  g i v e  due cons idern t ion  t o  such items a s  
h i t i a l  cost i ~ t e r e s tinsurance  t r anspa r t z t ion  reasonable  losse,s 
due t o  p i l f e rage  breakage and o the r  c m s e s  and o ther  proper ex-
pense i n c i d e n t  t o  t h e  de l ive ry  o f  such supp l i e s  t o  UK. Re -
cap i tu l a t ed  findings of board h v e  J u s t  been noncurrcd i n  by 
Chief o f  Army Exchmge Serv ice ;  you are f u r t h e r  au thor ized  
t o  purchme on Inventory as of ,Septembc-r 30th, such suppl ies  
a t  p r i ces  deterairled by such bnsrds 2nd pay the  f i s c n l  officer of 
sa id  exchanges the re fo r .  Represoti tztidn on board from C-I+ 
Finance O f f i c e r  and Ganernl Purchnsilig Agent suggested s u p p l i e s  
f o r  s a l e s  sfores w i l l  be shipped on r squ i s i t i on  b s i s  only 

s0"LL. 
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WPENDIX 2 

VIA AT l.!ATL 
7-


SUBJECT: Tost Exchange ,iperations, 

TO : 2urnpw.n Theater of qperotions.  

')HI. jt Q 3. 3.L Q ii2;- .i(. Q g i t  %- * 3t 

1, By radiogrnm, February 12, 1743, .4G 331.1. (1-19
-43) W+S, ppsaphrese ccpy o f  which is inclosed, you w w e  ad-
vised t h a t  m a x h u r q  exchi\nge service, ccnsistent with the eon-
di t ions cf t h e i r  employment, he extended t o  a l l  u r i t s  and 
perscnnel o f  your commznd, wi th  m i n i "  requirement i n  over- 
he?d personnel f o r  the ogeretion of such ir.stelleti cns. 

2. Ji order t o  effu;ct this ,  there w i l l  be s e t  up cn 
your speciol s t n f f ,  tin exchcnge officer who w i l l  supervise thc; 
est;:blishment, opcrn t ions ,  cnd ac t iv i t i e s  o f  8.11 exchange8 in 
your com,arid, The nans of  t h i s  officer w i l l  he repomed t o  the  
Chief, Army Exchange Service, by the  most expediticus means of 
ccnuruniciitions without, delay.  

3 .  Under LT 2W-65, the Chief o f  Army Zxchangc 
Service i s  charged v i t h  supervisj.cn of exchr.nge opwntion f o r  
t h o  Army. The clcsRst co-crdinntion between your office and 
the Chief of Army Exchmge Service is  essential  t o  s a t i s f ac t c ry  
o>erntion, 

&. Personnel f o r  tne o p e r a t i m  of  w i n  and h r m c h  
Sxchanges should be secured, when pcss ib le ,  frorr the f c l l s w i r ~ g  
s c urces : 

c. Under the Exchange Officer of your s t a f f ,  
Essential  bfficer ,md enlisted personnel t o  cpern te  
nrrehousings, d i s t r ibu t ion  and maintenance o f  
-.ccomts f o r  a l l  post  exchange hronches under 
k i s  supervision. 

5, C i v i l i e n  personr~el, t o  the  extent ava i lab le ,  
t o  operDtc ,411 axcnanges. 

c ,  Enlisted personnel on f u l l - t h e  duty, when 
necessary t o  augment b ,  ahove f o r  t h e  operetlng 
cf exch-nges which approprir.tely .re operative 
on a full-time hasjs .  
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APPENDM 2 ooncluded 

d. Enl i s ted  personnel on 2 p a r t - t i m e  basis t o  
operate small branch exchanges,  which c m  
af ford  reasonably odequate s e r v i c e  by 
functionLing on a pzrt-time basis. 

5. F u l l  considerat ion s h o u l d  he g iven  t o  the opcroticn
of C o ~ ~ m y ,b a t t e r y ,  and battalion exchanges, under  t h e  super -
vision o f  y o u r  Exchenge Off icer  and using e n l i s t e d  pe r sonne l  of 
the u n i t  concerned f o r  t h e i r  operat 'ion .  

By order of  the  Secretary n f  Ykr: 

(signed) J, A .  ULIO 
N a j o r  General 

The Adjutant Gonurd. 
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APPENPEL 3 

EXTRACT H!! SOS ETT USA EXTRACT--
Mm. Cir No.11 24 A p r i l  1943 
->$ * *. 4; +$ 4:. 46 4; +( '.:. 4: $$ 4:. ;;3; ;:. i'i ++ 4; 3: <. .); 4: 3: 4; 4:- 4; j r  3i 3s 

Re-estek~listment of ?os t  Exohanges - - - - - - - - - - - - -11 

ii 4: s 4: ii 3; -re ii;: + -% 4 i: .;: +t +t 4: 3: <+ ji 4:- 3: .x- 4: +:-3: 3:. ?$ 3F ?t 3t it +I 

I1 - .W-EST23LISHR"r 'OFPnST E X C H " S .  1. Estahlisliment,Pur)-
sunnt t o  the provisions o f  3rd kdorrrement, € l ~ ,ETCUSA, .lli M e r  
191~3,file AG 331.3 YEA, t o  l e t t e r ,  t h i s  heaciqu:i.rbers, 25 Jan 
1943, f i l e  AG 371.3, subject: ltRe-establ.iskment of Amy ExchenRe 
Service iri ETO'I, of GO 16; Hq ETOUSf, 21 Mar 1943; and of l e t t e r ,  
H q  ETOUSA, 21 Mzr l9k3, f i l e  $G 371 MX, subjeot: ! 'Le t t e r  3 f  

,Tnstructions!l, Post  Exchanges a re  re-established i n  the ETQUSA, 
effect ive as of h e  close of business on 30 April 1943. 

2.  CpernLion. B ,  The Theater Exthengo Efficer o n  t h e  
s taff  of tho  CG, SW, ETGSA, i s  chnrged with sup:rvisir,g t h e  
ostnblishmcnti and operation of a l l  EScnhanges thrcugh t h e  medium 
'3f e c e n t r a l  Ekchangc, e t  iiPO 887, t o  he kncun e s  Central ,  Ex-
c.hnnge 8C7, The -changes will be operated under t h c  p rov i s ions  
o f  Xi ,219-h5; 3.9 ldar 1343, and Circuler  N0.233, VD, 19L2, modi-
f icd  t o  s u i t  the ccnditions ex is t ing  i n  the thea tor j  under t h o  
provis ions hereof; nnd undsr such direct ives  as may h e r e a f t e r  
from time t o  time he issued by t h i s  heodquortcrs. 

b. The h u s k e s s  o f  the Exnt-ianges w i l l ,  
ir. geaer?.l, be sin-finr to-that heretcfore c,onductod hy t h e  Sales 
Stcres i n  the 'fiec?ter, except i n s o f a r  as the kusiness o f  t h e  
l ? . t t o r  p a t a i n e d  t o  the s a l e  c f  officers1 w i f o m s ,  accessories 
and ot,her c lc thing,  The Quartormster  Service w i l l  c o m h u e  tc 
control  the opwntion o f  Spec ia l  Seles Stfires and Kchi.le S d e s  
Units for tho s a l e  o f  L'fficersl m i f o r m s ,  accessorj.es and o l h e r  
clothing. 

3. Activntlon 3f Exchangss. 
a, Sorrmendinfi o f f i c e r s  of nests. camps 

nnd s t n t i o n e  nay establisg u n i C  Ekohn&s f o r  the s i l o  02 P o s t  
Exchange items. Limited Exchange f a c i l i t i e s  i n  Cff icers  1 elubs,  
and sub-Zxchonges, t o  he operated under the ccntrol  o f  a main 
Exchlnge, a r e  authorized. 

b. Exchnngefi t o  ke ororated by N A k F I  i n  
l i e u  o f  u n i t  Exchanges cre authorized. Applications f o r  t h e  jn-
s t i t u t io i r  and discontinuance c f  N A S I  service w i l l  he subi$ttcd 
to  the Theater Exchange Officer. 

-c, Ttc  Red Cruss may operate i n  p o s t s ,  
cnn~ps and 5tntdons upcjn such terms, end under such c o r d i t i o n s ,  
i?s n.?y be FrescriSed by +,hisheadquarters. 

l+. Personnal. The personr-el required to  operatc, eaoh EX-
changs will be furnished by the  organizntion conccrned. 
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Id"lD IX 3 c a t  inued 
5. Supp l ies .  5. The r+uartermaster se rv ice  will procure, 

store,  and i s s u e  a l l  Pos t  %uclmnge salss i t ens .  

b.Unit bchanges w i l l  draw supplies,  using
the i r  own t ranspor ta t ion  from depots designated by t h e i r  
respective Base Section Comanders. i, new unit Zwhmnge, 
upon k i n g  ec t iva ted ,  mzy dr,aw n3t to exceed 28 days' supply,
based on authorized allowances for '  troops served, Ch sub-
sequent requis i t ions ,  supplies w i l l  be drawn f o r  y r i c d s  n3t 
t o  exceed l4 days. 

c .  Because of the need t o  conserve shipping 
space, t h i s  headquzrters w i l l  prescribe allowances based cn 
t h e  a v a i l a b i l i t y  af sup;>lies. Tables 3f such allowanczs w i l l  
be made availabl- t:: unit 1Sxchangcs by the issuing dapats,  
Tlic depots w i l l  a l s o  provide individual allowance cards which 
may be used i n  cont ro l l ing  th s  sale of spec i f ic  items, Nases 
i t e m  w i l l ,  i n  a l l  cases, be r c s t r i c t ad  f )r sa lc  t r ;  Murses, 
7!ldiCs, qr nther authcrized female personnel. 

d ,  Payment f : r  supplies drawn f rm dcpots
will be made by unit Exchanges t i - Central  3xchango 887, a s  
spe cif  i cd  below, 

6. &,quisit ions 2. h l l  roquisit ions by &change Off icers  
w i l l  be submitted t ;  the i ssu ing  depot i n  duplicate on CJC 
Form kc0 and w i l l  b a r  the signature 3f the Exchange Off icer .  

b. In preparing requisit ions,  the  Exchange 
Officer will take yntn considerati-n the t r rcp  s t rength  h i s  
Exchange i s  sorvicing, and apply therotc the authorizcc' al-
lowmce f igures .  Strength f iguros  r i l l  nci, be inc'iicnte6 on 
requi.sitions, but the following c e r t i f i c a t e  w i l l  be incoriJor-
atod thorein: "1 c e r t i f y  that the quant i t ies  cf itsins 'indicated 
nn t h i s  r cqu i s i t i cn ,  added t o  the quant i t ies  on hand, do no t  
exceed the authorized allowances f . r  t h e  strength scrvod ,If 

C .  The ind ica t ion  cn requis i t ions  cf brands 
desircd will be us&l as a guide nnly, and rcqLusiti,?ns will 
be f i l l e d  according t-, tho suppl ies  aveilelile, 

d.  Zequis i t i rns  will bo fcr!.rarded i n  t.hc 
t o  roach t h e  isst&g dopct n o t  l o s s  than k8 hours bc f r r e  c a l l  
f o r  delivery. 

7. DrawinR of Supplies. a .Exh nevrly-a~pointcd Exchange 
Officer w i l l ,  pr io r  t? subii?it%ng his i n i t i a l  requis i t ion ,  
sub-nit t o  the  i s su ing  depot tw:, o f f i c i a l  copies cf tho Spec ia l  
Ordors appointing him as such, He alss i9dll idcnt i fy  himself 
t r  the depot o f f i ce r s  by means of h i s  LGO idcnt i f ica t icm card  
and complete cin hccount l qp l i ca t ion  Form, to be obtained from 
the i ssu ing  depo t ,  

b. Exchange Officers may c a l l  in perscn f o r  
suppues  cr dcsignclte i n  wr i t ing  :inDtIiW c f f i c i r  c r  non-
commissioned o f f i c e r  as a subs t i tu te .  

8, Pr ices ,  _ a ,  The ;uartermaster Service wfil e s t a b l i s h  
iil 



APPmDIX 3 cmt inued  

cos t  p r i ces  on P o s t  Exchange i tems and w i l l  invoiae CcntrLl 
Exchange 887 f o r  suppl ies  delivered t o  urnit Exchanges try depots ,  

b e  Fxchanges w i l l  r e s e l l  suppl ies  pro-
cured i n  t h e  US a t  prices--to conform with 1 D  Qir 233, 1942 
(copy e t tached) ,  and, i n  the cns0 of supplies procured i n  the  UR, 
a t  vices estc,blished i n  nccordanoe with aggreemernts between t h e  
Br i t i sh  m d  U S  au tho r i t i e s .  P r i c e  l i s t s  covoring U K  i t e m  ,nd 
ind ica t ing  the  es tab l i shed  r e t a i l  p r i ces  w i l l  be fi:rnfshed t o  
Exchange Officers by t h e  i ssu ing  depots 

C. Unit Exchangss w f i l  remit t o  Cent ra l  
Exchange 8%7f o r  supp l i e s rece ived  f rm deppts . Retnittmces 
will be baaed on invoice  (tally-out) prices,  plus 2 1/2 per  cen t .  
This l a t t e r  will be used t o  pay the  operating expanses of 
Central  Bchange 867, t o  meet t h e  c o s t  o f  bonds and insurance and 
t o  e s t ab l i sh  a fund f o r  contingsncies.  

8. Sales,  t o  whom made. it11 se l e s  t o  ind iv idua ls  By 
Exchanges will be f o r  cash *nd t o  t he  following o d y t  

Ia. Conmiss5oned and en l i s t ed  porsonnel o f  tho  US 
armed forces. 

b. Commissioned nnd e id i s t ed  p o r s o m e l  o f  e l l i e d  
ermed forcmwh& on duty with, o r  attached t o ,  a US organization. 

-C .  !i?erkxin Red Cross workers who are US c i t izens .  

d. Accredited ard recognized war correspondents 
who a re  US c i t i z e n s .  

e. Properly authenticated US c i t i z e n s  employed 
in the US E m b a s s h  o r  t,heir agencies.  

-f, US c i r i l i a m  employed by the  US lrmy ox Navy, 

In. &COUrn t i tT l~ .  

a. Supplies d r a w  hy un i t  Exchanges from depots 
dl1 be accounted-for a8 follows: 

(1) The ta l ly-out  by the depot t o  the u n i t  Zx-
change w i l l  become t h e  invoice, payable by the u n i t  Exchange 
t o  Centpel Fxchange 887. 

(2) Centrnl Exchange 8fl w i l l  remit d i r e c t  t o  each 
depot fo r  a l l  supp l i e s  delivered t o  unit Exchanges. 

( 3 )  Settlement by u n i t  Exchanges t o  Central  Ex-
change a@ may be t o  the Arw Exchange F i sca l  Officer loca t ed  
at  each Base Sec t ion  Headquarters o r  d i r e c t  t o  the Exchange 
Officer,  Central Exchange 807. Cheoks w i l l  be drawn t o  the  order 
of "England Base Exchange. 1' 
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APPENDK 3 continued 

h. Payment hy unit Exchanges w i l l  no t  be m g e 

by pe r soga l  check. 


C, In es tsbEFhing  benk accounts o r  accepting 
checks  f r o m  Patrons, Edxchange Cfficers, V J a l  he guided by l e t t e r ,
"D, AGO 3 Jan 1943, f i l e  AG 311,l (12-27-42) O M - E M ,  sub jec t :  
IISafeguarding Kklitary Infcrmationll (copy attached) . 

d. Simplified accounting. 2nd aud i t ing  procedures 
W i l l  b e  fu rn i shed  Ey Central  Exchange 887 t o  unit Exchanges in 
a s e p a r a t e  publ ica t ion  e n t i t l e d  "Simplified booun t ing  f o r  VJ-
changes i n  ETr[)ltI 

ll. Inventories. Inventories w U  be taken as of  t h e  
c l o s e  o f  business on the  l?st day of each mcnth, Goramding
Off i ce r s  will appoint d i s in t c re s t ed  o f f i c e l s  t o  inventory u l d  
a u d i t  t h e  morrthly eccounts of Exchonges. 

12, Control. Commanding of f icors  w i l l  f o r w r d  e c e r t i -
f i e d  and audiced copy of each =change's monthly f inanc i r - l  sbate-
Rent t o  tho  Theater Exchnngo Bfficor, APn $87, t o  Rrrive n o t  
later t han  the  15th  of the morLth following, 

13. FLiqcollaneous. 
a. Fost &ch?,nge f c c i l i t i e s  on troop t r c n s p o r t s  

w i l l  l;c operetcd on" e salos  S tore  bzs i s  i n  accordence wi th  t h e  
p r o v i s i o n s  o f  I ~ R35-6580, 

h. Exchange Ccfficers mzy delegate eu thcr i t j r  w i th  
r e s p e c t  t o  t he  hanzling of funds and supplies,  but will r e t a i n  t h e  
re s p o n s i h i l i t y  and accountabili ty therefor.  

c,  Under the  r e s t r i c t i o n s  of i;iD C i r  234, 1942, 
p r o f i t s  on sale o f s u p p l i e s  procured from the  Quartermaster 
Se rv ice ,  canrnot be acclmulated f o r  any other Fw'pse than t c  meet 
o p e r a t i n g  obl igc t ions ,  which are defined c?s f o l l o w s :  

(1)To defray s a l a r i e s  of en l i s ted  Gr Civ i l inn  
employees,  E d i s t c d  mlployees n .2~be paid 2.t 2 r c t o  n o t  t o  SX-
ceed one-half of t h e i r  base pny cxclusive of ;:llcwa.nces o r  o the r  
increase (Pnragrnph 2 1  4 hR 21G-25, 19 Mar 1943). 

accomplish ownership of the  supp l i e s  i n  Ex-(2)

chenges by a p p l y k g  portions of h c o m  eccruing f r o n  sa l e s .  
The ownership of bvontory  in hchangss  will be 2ccomplished wi th  
the least;  p rac t i cab le  delay. 

( 3 )  To defray 1egitimate current opera t ing  expenses,  

d ,  No fu rn i tu re ,  f i x tu re s  o r  equipment o f  any 
k ind  w i l l  he oh tnged  by Exchenge Cfficers by d i r e c t  purchPse 
from exchange funds. hequests f o r  furmiture, fixtures o r  equip-
mnt d e s i r e d  w i l l  be subrr&ttd t o  the B e a t e r  Exchange Officer, 
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APC, 887, with 3 view to procurement th rough Reciprocal Aid, 

By order of the  Thccher Conunander: 

VLlLLIAX G'. '43AVER 
Colonel, 0.5, C, 

Chief cf St,aff 

0FFICIliL: 

/s/ 	 C.R. LiINDCN 
/t/ 	o.R. LffiPCfl 


Colonel, k *G.J?, , 

Ad jutmt General 
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APPEdIX 4 

EXTRkCT FXTRACTE E S T R I C T E D  
HQ ETCUSX 

Adm Cir 93 6 nec 1943 

I.- PCST EXCHANGES: 1, % n e r d :  h .  Post Exchanges were re -
established i n  the ETOUSli as of the  close of business on 3@Apr 
1743t 

h .  The Thcc.ter Exchonge Officer on the  s t a f f  of t he  CG, 
SOS, ETCIUSL, i s  chrrged with supmvising the estoblishment o f  all 
sxchnnges in t he  thea te r ,  operating through the  m e d i u m  of Cen t ra l  
Exchange 887 

c. The Exchange Service, i n  general, w i l l  be o p a a t e d  
under tho provis ions  of AR 210-65, 19 Liar 1943, as a!mided and 
as modified by reason of spec ia l  conditions existing i n  the  
theater;  under the  provisions hareof; Find w,der such technica l  
d i r ec t ives  as may hereaf te r  be issued by the Theater Exchange 
Officer , 

d. The Quartermaster Service w i l l  continue t o  operate 
spec ia l  sales s to re s  and nobile salcs uni t s  f o r  the sa le  of 
of f icers '  uniforms, accessories.  c lo th ing  and other i kms  o f  
equipment. 

2, Estnbllshment. n ;  Gonunanding o f f i ce r s  of posts,  c m p s  
and s t a t i o n s  are authorized t o  e s t ab l i sh  uni t  exchanges dcsigned 
primarily f o r  t he  use of l o c a l  personnel. Limited exchange faci l -
i t i e s  f o r  o f f i c e r s !  clubs, r.nd subexchmges t o  be operated under 
the con t ro l  o f  a m@in exchange, nre authorized. 

h, Upon request of t he  major subordinate comcnder con- 
csrned, t h o  Base Section Commanders m e  euthorizcd t o  e s t a b l i s h  
and opwa te  exchanges f o r  un i t s  of t h e  F ie ld  Forces. 

c. Exchanges may he operated by NALFI a t  posts, cemps and 
s ta t ions  under such regulations a s  mzy be prescribed by the  
Theater Exchnngo Officer.  

d r  ~(1)The personnel t o  operate each exchange will. be, 
furnished by l o c a l  commander, 

I:,?icre post exchangos ?.re estp.blished by Base(2)
Section Commanders f o r  un i t s  of the Field Forces, key porsonnel 
w i l l  be furn ished  by the Bnse Sect ion  Conuandor, 

e .  The Exchangz Council, as provided i n  i,R 210-65, will 
be designated, 

3. Procurement: a;  Local exchanges will draw supplies 
from the Quartermaster d6.pots desigrmted by the Ense Section 
Commander. P r i o r  t o  the subnussion of h i s  i n i t i a l  r equ i s i t i on ,  
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ccich cxchenge C!fficer will furn ish  the depot commandor copies 
of the s p e c i d  order appointing him r?s such. Requisit ions ill 
bc fcrwrbed in time to reach the i ssu ing  depot no t  less than 
$2 h w r s  be fo re  t h e  des i red  de l ivery .  

. b. Unit exchanges will nc t  draw i n  excess of 26 days1 
supply, hased on the  authorized allowsnce f o r  the t o t o 1  personnel 
served, 

c .  The Cent ra l  Etuchage $87 w i l l  prescr ibe c?lloivmces 
b.i.sed upcn t h e  a v d l a b i l i t y  of mrchnndise 

6. Strength  figuras w d l  no t  be indic?.ted, but, r equ iR i t i cns  
will comttni_n t h e  f n l l o w i n g  c o r t i f i o a t e :  "1c i l r t i fy  t.hnt t h e  quant-
i t i e s  i nd ica t ed  on t h i s  requis i t ino ,  added t o  those on hand, do  
L o t  exceed t h e  authorized allc;,mnces f o r  the persomiel served . I f  

8. S&quisit,icns wKI.1 i n d i o z t e  the preference cf t h e  loc.?l 
excharge o f f i c e r  as t o  brends, s i z e ,  quantitieR and q m i i t i e s ,  
Such preferences w i l l  be honored i n  the order rf +.heir rece ip t  b y  
the supply agency concerned, i n so fa r  as avai lcb le  stocks pernit . '  

f, Locoi exchcnge o f f i c e r s  w l l l  subnut, as o f  t h e  . lo th  
2nd 25t.h of Q W ~ mcnth, t o  t h e  Bhse Scctiorh Coimander, n l i s t  o f  
un f i l l ed  itsns requis i t ioned ,  toge ther  with pe r t inen t  d s tn  a s  
t o  s u b s t i t u t i o n  cand a l t e r a t ions .  

Ir. Pr ices :  Re ta i l  s e l l i n g  pr ices  will be f ixed  hy 
Gentr?.l Fxchcnge 887 and w i l l  be published t o  exchange o f f i c e r s  
i n  ';he f c m n  of p r i c e  l i s ts .  In the cese of supplies prcr.ured i n  
t h e  I:K, resale w i l l  normally bo i n  acoordance w i t h  t h e  agree-
ments between idle respec t ive  B r i t i s h  m d  US kgencies. reGr w i l l  
be r e so ld  at t h c  estnblishcd r e t a i l  pr ice  as ascertaincd from t h e  
d i s t r i b u t o r ,  

5 .  u:A1 sd.cs t o  ind iv idua ls  will be f o r  cash and 
w i l l  hi: inS.de only t o :  

i'. F'crsonnel o f  thc US zrrxd forces .  

b. P c r s ~ n n e lof x l l i e d  armed forces  when c e r t i f i e d  b:7 
t h e  IJS ccr:uLading c f f i c e r  2s on duty w i t h ,  o r  attached t o  a 
US organization. 

c ,  ,!merican Rcd Crass c=nd US0 tmriers who nre US c i t i z e n s .  

d ,  Accredited and recngniasd war correspondents who are 
US c i t i z e n s .  

e. P r o p e r l y  i den t i f i ed  IJS c i t i zens  .employed in 1% 
Ecibmsios r$  t h e i r  iigencics. 
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f. U S  civilians cmployed by the  US 6 r y  o r  Navy. 

6 .  Specia l  brdcrs: The The?.tcr Exchange Officer is euthor-
ized t o  purchase spec ia l  order items. 

7. Accountinq: p., Mcrchiindise drown by l c c d .  exchenges 
f r o m  depots  w i l l  he accounted f o r  as follows: 

(1)The tf l ly-out by the depot t o  the exchange w i l l  
become t h e  invoice  payable by the  uni t  t o  Central Fxchacgc 887. 

(2) Centra l  Er.chmge 887 will remit d i r e c t  t o  each 
depot f o r  a l l  merchandise delivered t o  unit exchanges. 

(3) Settlements by un i t  exchanges will be d i r e c t  t o  
the exchange o f f i ce r ,  Central Exchange e@/, with checks drawn t o  
the order of “EnglLand Brse .Exchange“, 

b. ji c e n t r a l  accounthg system w i l l  he established, 
m i n t a i n i n g  u n i t  exchange accounts i n  accordance with f i s c d  
prccedures end in s t ruc t ions  from thc Thester Exchmgc Officer.  

C. Bank balances w i l l  be kept a t  a a t  all tb.es 
by u n i t  exchanges o f f i ce r s .  This includes nll f u n d s  nccmulatsd 
since 1idey 1943, Unit exchanges a re  authorized t o  r e t a i n  only 
s u f f i c i e n t  cash f o r  use a s  change, t o  pay cash fo r  l o c a l  pur-
chases, and t o  meet operation expanses. 

d. Local comnienders w i l l  forward 8 c e r t i f i e d  copy o f  
each exchc?ngs r epor t  of financial oporations (LE3 Furta 200) s o  
3s t o  a r r i v e  a t  Centra:. Exchange $87 not l e t e r  than t h e  5th of 
each month. 

e .  Thd Quwtcrmaster Service w i l l  invoice CentrLd Ex-
change 887 for merchendise delivered t o  un i t  e x h e x e s  a t  cos t ,  
Items o f  LIS r;mufnctura w i l l  be invoiced on a soparcto shcet a t  
cost, i n  s t e r l i n g ,  

f. Tha use of czsh s a l e s  s l i p s  f o r  recording uf sales is 
authorized. 

8. Fktimin~:a. I. unifum rz t ion  card as prescribed 
hy Ccntrzl  Exchiinge 887 w i l l  be adopted by a l l  excharges. 

b .  Tht? issuance of r a t i o n  cards i s  tho respons ib i l i ty  of  
t he  comncnding o f f i c e r  concerned, whc will procure 2nd issue 
such cards t o  the  personnel o f  h i s  organization, 

C .  Dup1ic:to r.:ti::ii cords will ba issued on ly  with t h e  
approval o f  t h e  immediate cmmanding officcr o f  t h e  hndividual 
concerned. 
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LPPENDIX 4 rrnntinucd 

d .  The s ~ l eof merchandise intended f o r  feminine pcrson- 
nal,  such a s  nurses,  '.LCfs, e tc . ,  will be r e s t r i c t c d  t o  such 
pcrsi?nnel, 

e. ::!hen ~ G K Lnecessary, exchanga o f f i c c r s  a re  au thor ized  
60 tc. r x t i o n  thc  s::le of un-rationed items as  t o  e f f e c t  e q u i t a b l e  
d i s t r i b u t i o n  t o  8.11pwsonnel .  

S .  Except as authorized by tho l o c a l  coinmander, pur-
chases f rom unit 0xchan;as cf r a t i o n  allow.nces f o r  admnce 
poriods i n  exccss cf one waok ere not authorized. 

g ,  Personnel arc no t  authorized t o  purchase the  unused 
pertion 3f a previous r a t i c n  pz r i cd .  

h. The, r o s d e ,  bor tc r  or  oxcAange of m y  item purchased 
i n  m y  exchange i s  prohib i ted ,  and offendcrs will be puriished by 
cour t s -mzr t ia l .  Notice ti: such e f f e c t  v r i l l  bc c l e e r l y  d i s  -
pl?.yed i n  oayh cmhpnge. 

9, Profit.F;: Nct p r o f i t s  accruing from exchange cporn t ions  
in t h c  then tu r  will be accumulated i n  thi: fiAn cf B csntjngsncy 
roservc i r t  CcnCrnl Exchenge 887. Lmses sus ta ined .  throuzh enew 
c r  ot.her action i no idcn i  t o  exchange opcra t iom may he charged 
a g i i n s t  t h i s  fuad. ,',f+,cr complete l i qu ida t ion  m y  re s idue  w i l l  
bc disposed of a s  m y  he rea f t e r  be prescribed t y  t he  Theater 
C ccunandsr, . 

13, hnrcntor ies :  Jnventcries w i l l  'ce tekcn a s  of t h e  c l o s e ,  
,if bu&nesfi on the  l a s t  dey of ccch m n t h  a t  r e t a i l  c r  sellhng p r i c e  
cnly .  h r,cr+,ified copy of each h v e n t o r y  will  be fsrvmrded t o  
C i n t r d  Exchange 887. 

11. ContmJ.: a. Deta i led  pronedure i n  the  operation o f  
invent,ory ecnountnbi l i ty  and t h e  use  of Report GS Financin l  
Operation ( I S S  Form 203) has been established by the TheaLer 
Exchenge O f i i c e r  t o  provide a !miform syst,em of zccoun t s ,  Loca l  
Exchenge o f f i cens  a r e  n o t  au thcr ized  t o  devia te  fro]:: such pro- 
cedure and m u s t  acccunt i n  money o r  csrchandise f w  all gocds 
charged ?.gainst +,heir  exchange3. 

h. The pmcedure out l ined  by tho Theater FCxchange Q f f i c e r  
i n  the  a u d i t  program w i l l  se rve  ns a guide f r r  the  aud i t ing  o f  a l l  
l c c ~ lexchnnges, but audi t ing  off icers  are not limibed by t h e  pro- 
cedure ou t l ined  tha re in ,  and any matter per tn in ing  t c  t h e  ope ra t ion  
c f  unit  exchanges may be invess iga ted  sad repcrted upcn, to-
@the* with npproximat e' rec  omen dat i o n s! 



APPENDIX 4 concluded 

c. Unit eqchanges w i l l  be insured by Central Exahange 
887 aga ins t  13ss by f i re .  Exchange of f icers  and employees w i l l  
be bonded by Central  Exchange 887 czs directed by the Thecter Ex-
change Off icer .  C la im f o r  reccvery on such pol ic ies  w i l l  be 
submitted i n  dupl icate  with one copy forvirrded d i rec t  t o  t h e  
appropriate Base Section Comm?.nder and one copy to  the TheRter 
Exchmge Off icer  . 

12. Use of  Funds: Lrmy Exchange Funds will not  be ex-
pended f o r  t h e  purchase of buileings cr the msdificztion t i lereof,  
or  f c r  the  purchase of u t i l i t i e s ,  furn i ture  o r  equipment, except 
AS di rec ted  by the Thecter Fxchonge Dfficcr. 

13. Liquidaticns: In addition t c  Pcrngraph 7, hR 210-65, 
l i q u i d i t i o n  o f  u n i t  exchanges w i l l  be R S  f o l l o w :  

a. All mcrchendise remining  will be returned t o  t h e  
issuing depot fr:r c r e d i t ,  

b. 1.11 cnsh r emin ing  w i l l  be remitted to  Central  Ex-
change 887 f o r  c r e d i t  t c  tho account of the uni t  exchange n o t  
l a t e r  than  48 hours a f t o r  the re turn  o f  merchandise t o  i s s u i n g  
depot fl-r c r e d i t .  

c. Fixtures  w i l l  be inventcried i n  acccrdance with in-  
s t r u c t i o n s  issued i n  each instance by the Theater Zxchcnge 
O f f  icer . 

d .  Form 200 w i l l  be completed 2,s of t h o  d9.y of l iqu id-  
a t i o n  and a l l  records w i l l  be forwarded not  l a t e r  t h m  ln days 
a f t e r  l i q u i d a t i o n  t o  Ccntrnl Exchnnge 887. 

14, &scissions: The following ,,dministrative C i r c u b r s ,  
t h i s  Hcadquartcrs, ?re rescindcd: 

Sect ion 11,No, 11, 24 i p  1943 
Szction ll, No.19, 7 k y  19h3 
Sccticri  I V ,  NG. 34, 18 Jun 1943 
No. 6?, 29 Lug 1943 
Secticrn IV, No. 67,1 5  Sep 1943 

(hG 331.3) 
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E X T L C T  ISXTiXT 

Cir, 
Nc, 53 

5 - h K 2  EXCH.,NGES. 1. Sec I, bdm Cir 93, Hq SOS, ETOUSI., h Dcc 1743, 
and Sec 111, C i r  42, Hq ETOUSh, 17 1;pr 1944, nre rescinded, 

2. Gencr,?;. a, The Lrmy Xxchmge Service w i l l  be cperrated under 
thc prcv is icns  o f  id 210-65, 13 b%r 1943, as amended, and ?.s modi-
f ied  by r e a s n  of s p e c i a l  c m d i t i o n s  existing i n  t he  thc.xt,er; 
under the  p rcv i s i sns  horoof; nnd under such techcicnl directives 
cs may horcaf tc r  be issued by the Thoater Exchange Offi.cor. 

-b. Ths Theater Exchange Cff icar  on the s t c f f  of  the  CG, SE, 
ETTIUSi,, w i l l  supervi.68 the ostabl.ishmcnt, operation and ? . c t iv i t i o s  
cf thc ismy Exchange Service w i t h i r ?  the "heator. Ench eroc  
c.nmnwd ("rmy, advance sec t i cn  c r  basa section) w i l l  hcvc an 
exchange o f f i c e r  on tho spec ia l  s t a f f .  

T-c. The cammanding n f f i cc r s  of posts, camps and s t r t i c n s  Ere 
cuthorized tfi e s t z b l i s h  unit cxchnnges f c r  l o c a l  pwscnnel.  
Tho persortre1 t r .  operate each such exchnngc w i l l  bc furnished by 
the u n i t  conmiandcr soncerncd. 

-d , Exchnages w i t h i n  tha confines of prisoncr of war inc losures  
w i l l  be oppcrnted 23. prcvided hmein  and i n  l e t t a r ,  H q  SQS, ETOUSL, 
& J d  1943, f i l e  ;,G 225 (aJ u l  1943)PGA subjoct: "Canteens for 
Enemy :,lien and Pr i soner  of :Tar Enclcsures" , 

-Q . Exchnngcs may be operntod by N d F I  a t  posts,  camps and 
st::tions u r d w  siich regulaticns ns m y  he proscribed by tho  
Thwter Exchange Officer.  

-f. ~i7copcr;ltiiin of n c t i v i t i e s  un&r 'zili5rU.y ccntrol,  cxccpt 
through t h e  .;my Exchan,y Sarvico, by which nioney w i l l  iiccrue 
thrcugh t h e  sale of mwchnndiso o d i n n r i l y  supplied by fin izmy 
Exchange is  no t  authorized. 

-g. i,n Exchmgc Council, cs provided by Pa r s  162 and 172 (l), 
;,R 219-65, 1 9  h l m  1943, w i l l  bo designated f o r  er.ch exchangc. 
1. committee cf non-ccinmissioned o f f i ce r s  ( P m  19, iJ1 21C-65) 
i s  n r t  requi red .  

3. suppl?r. 2.  The ;amy Exch?.ngc Service w i l l  purchase from t h e  
Chief Quuartcrmnster, ETWSL, resa le  ?,rt iclos included i n  P c r s  
3& 2nd 2, C i r  245, YD, 1943, Grid, i n  n.rer?s outside the  UK, 
such 3.dditioncl a r t i c l e s  a s  are  euthorized by Pnrs 35 (2) and 
( 3 )  Cir 245, X) ,  1943. 



LSPS!!DIX 5 , continued 

-R g g  TR_Ic_$gD_ 
(Cir 53, ETOUSA, 1-7May 19&, Contd) 

-b. Unit exchanges ~fi1draw supplies from depots desjgnzbd by 
the area comnmder.-C .  purchase of i tem f o r  resale ,  other than the  procurement L G C ~  
of beer i n  the UK, and of po:>tsge stamps, is not authorized with- 
o u t  n r i o r  authorization o f  the Theatar Exchange Officar. -d. H l i s t  O f  allowances, indicnting the m a x i ”  quantity cf eqch 
i tem which m2.y be drawn per 1000 men, vi11 be pub l i sh4  by t h e  
Theater Exchange Officer. (Such :Llowances i n  no case 
exceed the  amounts used by the  Chief Quartamester, ETOUSA, in 
comwting requisit ions) . U n i t  exchanges ? r e  authori.zGd t o  carry 
30 days 1 requirements, based on the  a l l o w m a s  f o r  t G t d  person-
nel aarved. -e. P r i o r  t o  submission of h i s  i p i t i a l  requisition, t he  Exchenge 
Officer Will furnish the dcpot conlmander ccpios  of t h s  special. 
order appointing him a s  such, Requisitions vri.11 b; forw:.-.rded i n  
time t o  reach the issuing depot not lass than 48 hcurs before  
the d e s i r e d  delivery.-f. Requisit ions will indicate the  Froference of the l m i l  Ex-
change P f f i c s r  RS t o  brands, sizes and quantit ies.  Such requi-
s i t i o n s  w i l l  bo honored. by the depot insofar as ::vi?ilzblc stocks 
permit, 
&,Requisitions win contain tha following cer t i f ica te :  “1 
c e r t i f y  t h a t  the quantities indicatsd on t h i s  requisition, addad 
t o  those on hand, do not exceed the  authorized c410wances f o r  
the personnel scrvedll, Strength f igu res  w i l l  not ba indicatad.-h. Depots will accept for f u l l  c r ed i t  supplizs returned b:; an 
exchange, i f  such supplies were originally receivid by the ex-
change, i n  an unsnleable o r  unsatisf  :.ctory condition. 

4. Pr ices .  Rc ta i l  prices w i l l  be fixed and p~kblished frcm time t o  
t h e  by the  Theater Exchange officer.  Besole of zupplios pro-
cured in.t h e  U K  w i l l  normally be i n  nccordace with the ngree-
ments bctwien the respective Br i t i sh  and US ngencias. 

5 .  w.a, Salcs t o  individuals w i l l  be f o r  cswh 2nd w i l l  be 
mnde only t;: 
(1)Mil i ta ry  personnel of the US irmed forces. 
(2) l,Li.lit,iry porscnnel of a l l i e d  armed forces whm c e r t i f i e d  
by the US coinmanding officer as  on duty with, o r  attciched t o ,  
a US o r g m i zat ’ion .  
( 3 )  hcr ic7 .n  Red Cross 2nd US0 ?vorkers who are 3s Citizens,  
(4) Accredited and reco:pizcd wn- corrospondmts who 3re US 
c i t i z e n s ,
(5) Proper ly  identified US c i t i zens  employed i n  US embassies 01-
t h e i r  ,agoncios. 
(6) US c i v j l i a n s  eqdoyed by the US Army 3r Maw O r  Ship-
ping kdministration. 
(7) pr i soners  of war, i n  the  q u a t i t i e s  and mznner PwScribed 
by the Theriter Exchange Officer. 
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AI'PEMD Ii', 5 con tinuad 

(Cir 53, ETOUSA, 17 lky  1944, Contd) 

b, 5xca$ a t  p k o n c r  of w x  enclosures, the USE o f  ccupons i s  
not  :iuthorizrd. 

6. Spccial  Items, 2. Tfis Ths:itzr Exchange Officur is authcriziid 
t o  purch.sc spec is1  o r d e r  items. -b. Unit exchangcs ;?re outhorized t o  s e l l  postage s t a m p  cnd 
stnr;lpcd. onvelopcs, Such itairis wi l l  be purchased from a pos t  
office,  emplcying tho  same accountine procedura ti:, t h a t  
follovrcd with othcr  items not obtained from the QiwrSeniwster 
ozrvi.ca,-c, \hit cxchangcs w i l l ,  wkerevcr practicctble, x t i v e l y  co- 
(;pLri:tC with l o c a l  Liar Scnd Of i jcers  hi thc sals of' ';Tar Bonds, 

7 ,  ht ioning: .  6. Thc: maximum r a t i o n  d lowonce  shC.11 bo do-
t,;r.:ined and purlistied by Tiicater Exchange Officc,r. -b. Tho siipervision G*P tkc r a t i o n  procedure and ths  issaenoe 
of ra t ion  CR:Y~S i s  thc respons ib i l i ty  of t ha  cormirnding 
o1"ri.ci.r conccrn!:d, ..C. Uuplicate ra t ion  cards will bs issued only with thc :ipproval 
of the irnmcdintc com::nding o f f i c c r  of tho individual  con-
cerned. . 
c
d, Purclinses from d t  exchnngcs o f  rr:tion ellowanccs DDr 
rdvnnci. per iods  i n  oxcoss of  ont. w o k  Fir2 not authorized. 
Purchases of unused. ra t ion  1,llowances fo r  the week immediately 
p r x c d i n g  the current  week :ire mthoriz-d. 
2,  VI<;c less i f icn t ion  of supplies, :LS dotsrrrdmd by the 7htlater 
iLxchsnge Officer, t o  be rnnde ?vni lnble  f o r  s d e  t o  femnle 
porsonnal; such 71s riws(;s, %Actsutc, w i l l  be restricted t o  
such personnel,-f , :.?,.xchanp o f f i c m s  are authoripad t o  r:i.ticn the s i l e  of any 
exchange Item i n  ordcr  t c  uffect en equitable d i s t r i b u t i m  
t o  personnel servad. Such r a t i o n  will not exceed t h e  ti?;rximum 
,-st;.blishod by tho Thoati;r &change Officer. 
k.Thu wsa le ,  b w t e r  o r  exohtinge o f  any itern purchesad .In an 
exch:ng+ i s  prchibited; not ice  bo such e f f s c t  v r i l l  bo clearly 
2ispkayud in each cxchilnge, 

8. !coomtinp,, 2. A c e n t r a l  accounting systeiii w i l l  be es tab l i shed ,  
nmirLtnining unit exchange accounts i n  accordmcu vrith f i s c a l  
proccduri?s and ins t ruc t ions  frorc the Thei:t;er 3ch:nec  Off icer .  

-b. !;monthly r e p o r t  of f i n s n c i a l  operation (AE5 F a m  2C;O),
propci7J.y complotd iind c s r t i f i e d  by Bhe exchange o f f i c e r ,  WU 
be for-mriied t o  thc  Army &change ServLce, SOS, ETO, s o  as t o  
Zrriw by t h c  8 th  of the f o l l o w h e  month. -c,Cash r e c e i p t s  derived from a l l  exchcaci activities, less  pay-
m n t s  f o r  operat ing expensos 2nd authorized l c c c l  purchnses 
of supplies, supported b!, proper vouchers, w i l l  bo rerdttoc! 
t o  the Arny Exchange Service, SOS, ETO, pot l a t a r  t h a n  t h s  8 t h  



and 23rd of each mmth.  k l y  su f f i c i en t ,  cash f o r  -.h?iige 
purposes or t o  maintain a u&riimuni bmk  bzlancc w i l l  be retnined.-d . The Quarternlaster Service will invoice,  a t  cost, the I,ri?,y 
Fxchange Ssnric,e, SOS, EfO, f o r  mernhandise deliverec! t o  w i t  
exchangzs. I tems of US ,and ti8 nlmufscture w i l l  both be in-
voiced a t  decimal cos t .  Thi: h q y  Exchange Service will rwiit 
d i r ec t  t o  each depot f o r  a l l  merchandise delivered t o  urrit 
exchanges, 

9 .  bvantorg .  Ln o f f i c e r  will be appointed by the Cwmnding 
Officer t o  t a k e  tlie monthly inventory cis o f  the close of  busi-
ness on the las t  day of  aach o:onth end t.0 euclit ,'.Xi FGrm 200 
and supporting vouchsrs. Dotailcd inventory and 3udi.t pro- 
cedure w i l l  be a s  prescribed b r  t h e  Theater Fxchangb Lff icer .  
The inwnto ry icg  2nd auditing c f f i c a r s  1 riiport dll be sub-
mittccl t o  the  Exchnneo Council and necessary aat ion t::l.:c;n o h  
any discrepancies nutod thure in  h f o r e  the id3S .Forin 20G is 
foriwrdod. h copy of the report ,  and of thc couricil ac t ion  
taken, thisreon., w i l l  be attr,ched to t h e  AES Form 200 and 
forwarded to  t h c  Thestor Exchange .Officer. 

10. Insuronce, h y  insurance t h a t  .may bo required will be pro-. 
vidcd by the Theater exchange c f f i c s r ,  rschange o f f l co r s  and 
employees will. he b o d e d  by hrmy Fxchsngs Servicu, llp0 887. 
Cleims fo r  reoovery on such po l i c i e s  w i l l  ke forwrded. i;o t ho  
Theater Exchange Officer,  throkgh the a r m  C O I M K I ~ ~ W .  

11, Expenditure of ExchmRe Funds. 2. Upon the recor!uncndt?tion 
of the Exchange Council and the  approval of the  coinrw.nc!ing 
of f icer ,  expmdi tures  of exchrriige funds my be mx!e for :  

(1),~zr lwies .  
(2) Ifinor items of materials,  suppl i e s  or szrvicos i n c i ~ e n t  t o  
exchange operrition in an 'mount not t o  exceed b 15 per month, 
o r  l$ of the previous month15 s n l a s ,  whichever sum i s  the  l e s s .  
-be %her expeaciit?ires will be made only , upnn thc approval 
o f  thc  Theater Exchange Clfficer, 

12. P r o f i t s .  Net p r o f i t s  nccruing from exchange op(3rntion 
in the  thea t e r  w i l l  be: -a. Accumulated i n  t he  forni of  zi contingency rljsarve i n  the  
Army Exchange ServLce, SOS, B'TO. Lcssee sustsinnil through 
enemy 3,ction o r  circumstances incidunt t o  exhang6 operations 
wi l l  be chqrged aga ins t  t h i s  fund, Xtcr complete l iqu ida t ion ,  
any residue w i l l  bo disposed of RS may hero:,fter bo prescribed 
by the Theater Gom:nder, -b, Appropriated t o  s p e c i a l  o r  mor:& ssrvicas or t o  t h e  
chaplain's  fund as provided i n  Pa r  13, below, 
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AP'PAIDIX 5, conclude:! 

iCir 53, ETDJSL, 17,!day 191+4, Contd) 

13. h p p r c p i a t i o n s .  e, Appropriations, recomeruled by t h e  
bxch:iiige Counci l  and alyproiwl by t h e  Comnianciing officter 2nd 
.he Thzater Bxchange Officor, may be mcle t o  spec ia l  se rv ice  
:.ctAvitit;s i:iid the chaplainls fund f o r  the bene f i t  of t h e  
s n t i r c  gmrisnn,. -b. appropr ia t ions  will n c t  be approved by the  Then ta  Exchange 
Off icer  un;less Exhib i t  IrE" t o  tho rncnthly f h n c i n l  stztanient 
i nd ica t e s  t h a t  such X I  mount i s  ava i l ab le  for d i s t r ibu t ion .  
c, , 'rppropriaticns w i n  p& be nude f r c ; m  fixchange funds on 
h m 6  nt u n i t  exchmgcs Such appropr ia t ions  wJ.11 be d i s b u r e d  
by t h c  %ee:tcr Xxciinngc Officer. 

l.4. Liciuic!.ation, The i1,rvi conunncler will hfive s u p r v i s i m  
over t.ho 1iquic:::tion of cxch;?,nges, n.ccoirqlished i n  :;ccordc.ric e 
ai th  tcckinical r l i rcc t ives  j.ssuid by the Thccltor. E x c h m g  9 f f i c e r .  

(hG 331,3PubGA) 

R*B,LGRD 
bner:iL,GSC, 
Chiof of Sta f f .  



APPENDIX h 

I - hBX U C H L J i G E  SXRVICE. 1. Sec. I, Cir 53, 17 I , k y  194.4, i s  
b s c i n d c d .  
2. G " o l  The k m y  Exchange Service dll oe op-!r?,tecl undor 
the provisions of id? 21n-65, 1 Jun 1944, 2,s mended, exccp t  
es iwdified by d i r ec t ives  published by trhis handquarters, 
and under such t echn ica l  d i r e c t i v e s ' a s  imy Le issued by t h e  
Chief , Army Exchange Serv ice  
3. k q y  Exchango Se rv ice ,  Xurspean T h e .  5. The Chief,  !wQ' 
Exchmge Serv ice ,  RS 2. s t a f f  u f f i c e r  cf bhi>.Gorianmc!ing GenerAl, 
Theater Servict: Forces, has  j . :r isdiction ovmr, t?nd w i l l  provide 
s t a f f  sup x v i s i c n :  f o r ,  t he  oppuriition of all ;mny Exchiinge a c t i v -
i t i es  i n  the  thee to r .  The hrmy Ekchmge Scrvibe (heroini2.fter 
sometimzs r e fe r r ed  t o  as the "Service") w i l l  t ons i s t  of such 
o f f i ce r s ,  e n l i s t e d  personnel,. and c i v i l i a n  periionnd irs a r e  
necossrry .-b. The Serv ice  will have ju r i sd i c t ion  over', cind win hc ex-
t m d d  t o ,  .a1exchange zc t iv i f . i es  i n  the the,-.tcr, thruugh 
appropriatc personnel on the  s t a f f s  of ccmriiandurs hovirig 
srea comanr! anrl of the cor,unanding of f icers  of posts, c m p s ,  
s tn t ims ,  h s ' a l l n t i o n s  ani, units a t  whose d i r ec t ion  exchange 
a c t i v i t i e s  h a w  bccn es taSl i shed  . 
c ,  Ths Service i s  charged with:
71) Dovclopjne pol ic ies ,  p l n n s  and proccrlures f o r ,  i.inCl super-
v is ing  t h e  ins t3 l l . a t icn  m c l  operation o f :  
a) iuniform and coonthmted system of opcroting procedures 
and merchnndising methods, inclilding t h e  r k t a m i " n  cf per-
mitted types of mcrchan?gi.3e, p r ic ing  policies,  c!nd prtxeciures 
f e r  t h e  safeguard: !ng of the exch?.nge funds nntl property. 
b) Personnel polic,iGs nnc! procedures, including jnsurnnce 
plans,  se rv ice  t r a in ing  progrnms, ::ne, tla t rn in ing  of ex-
change o f f i c e r s  * 
c) The de te r inha t ion  of f i n a n c i a l  pr,lic€es, hcluc!ing minimum 
end m " m  porcentr.ges of gross p ro f i t ,  operating sxpanses,  
net  p r o f i t ,  re@.:!tions gnwrning dividenc:s, .and s imi la r  
matters p e r t a b i n g  there to ,  subject t.: d i r ec t ives  frcm h i g h e r  
authority.  
d) The Jetorminntion of tho t y p e s  of equipmnt '  nnd f h t u r e s  t o  
be USJ-! by exchanges. 
e )  The determination of p o l i c l e s  i n  connecthn ivith the pro-
cu remgt  of food and dr ink  supplies, mnd the man;!gerrani; anrl 
opertition of fcod ani] drink i n s t a l l a t i - n s  t is  pr inc ipa l ,  or a s  
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C W D M  6 coct inued  
;iigsir,22 2 4 g  

(C i r  108, 6 Aug 1945, contd) 

(n) Obtain and d i s t r i b n t e  such items as accounting f i w n s  and 

r a t i o n  cards.  

( 3 )  'Pinsffitting t o  exchange officers md personnel ,  i n  an 
appropriate nitinner, necessery inform: t i cn  2s t o  d l  r i c t i v i t i o s  
within t h e  sct;pe cf the  foregc ing  du t i e s  and functicins., 
(4) Zxercising an advisory  and p c l i c y  niaking function f o r  t h e  
Theater Commindbr i n  a l l  other mtims within the scope o f  t h e  
foregoinc du t i e s  and func t icns .  

4. Quartwni;:ster Service. The Qar t e rmas te r  Scrvice will 
pcrfcrin the  following functions r e l a t i v e  t c  exchange supplies.-8 . Frocuro, i n  t h e  1:Jnitc;d S t a t e s  cr locelly, a l l  items o f  
exchnnge r e s a l e  supplics l i s t c d  i n  T a r  2 a, Cir 285, 1'D, 
R Jul 1944, as amnded ,  i n  ecccmlancs w i t h  thr: requirements 
prepared by the krlny Exchnngs Sr,rvice.-h, Mn.intain suf f i c i c n t  s tocks  i n  C;uctrtemistm bulk depots  
t o  mect t h c a t s r  lcvel r cqu i romnts  f c r  t he  nuniber ljf t r t x p s  
t o  be scrvod i n  each loc'dity. -c , i k k d  s a l e  of Quuarternmster procured exchange s u p p l i e s  t o
Arw Fxchntige S e r v i c e  d i s t r i b u t i o n  poin ts  i n  bulk f n r  d i s t r i b -  
ution t o  u n i t s ,  except t h a t  i n  the United YXngdoin supplies 
v d l l  be sold by the Qaartcrm:ister Serv ice  d i r ec t  to unit 
exchanges f n r  thi: acnount of the  i;rw Exahanp  Service. 

5 .  x - e c  Ccjrmzndern Through appropr ia te  personnel on h i s  staff, 
the cl'roz coimanrler ( i a e , ,  an army, d i s t r i c t ,  sec t ion  in- any 
:ither authorized comnsncl th:it may be est:iblishec!) w i l l :-a. Haw genernl supsrv is ion  G V e r  t h e  cstablishmennt, opera t ion ,  
mannp.onimt and l i q u i d a t i o n  of a l l  exohange nc t imi t ics ,  .,.b.  Dsur!: t h a t  post, c:!mp, s t a t i o n ,  i n s t a l l a t i o n  airl wit; corn# 
inmdtirs prljvide coniplctc ex$hhang:e sorvico fi:r L h o i r  r e s p e c t i v e  
co.mnnnds. Exchanges w i l l  include such number cf brsnches, 
depc2rtmen.t~ .subordinate  activities 'as m y  'ix necessary t C J  
serve ut horiaed GUS t o i i ~ r s ~  -c.. Insure th& tho a x c h e t i p  arc op!ratiing i n  occorclance wi th  
exis'.ing clirectivca.-d. Insure t h a t  the  n p x a t i c n  of all a c t i v i t i e s  by which 
inoney w i l l  accrue through the sa l e  of merchrndise (ir se rv icae  
c r d i n q r i l y  suppl ied  by an Arfii Exchnnge i r e  cpcratod under its 
j u r i sd i c t ion .-0 . 3st:iblish i,rw Exchongo Service d i s t r ibu t ion  nnci bulk do-
po t s  and in su re  th,at such depcts arc: adequate, Lire opcr?:t ing 
undcr c.xidsting ( l i r cc t ives ,  nre adcqu7tely staffed, :itid are 
inventoried monthly by ';I d i s j n s t e r e s t e d  o f f i ce r .  -f. Provide f cir proper d i s t r i b u t i o n  of rn t ion  cnri?s, cccountirie 
forms m d  t echn icn l  d i r ec t iv6s  rala'tive t o  Gxch:qps, 
g,bsurl: t h a t  a l l  exchrlnges hdhero t o  the es tab l i shad  ra t ion  
systeul, tlj supply levels basad on autha-ized allowances, 2nd 
to est:.blish s e l l i n g  p r i ces ,  
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 SlIITH 
Licutenmt 	&n:;r ?J., GSC, C h i c f  cf 

St”f f .  
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_-I ~ J . N L s T F t A T I m  U I V 1 S I O I ~-_--___ 
1.Replies t o  r o u t i n e  1 corresponrierce r e l a t i v e  
t o  personnel or adniinis-

1 t r a t i o n .  
2 .  Es ta b l i d i e s 3 ffice 
proceclur es . 
3X a i n t a i n s  p e r s o ~ i e l  
records,
4 .Supervises d i s t r i b u -
t i o n  of o f f i c e  s u p p l i e s  
& e q u i p e n t .  
S.Receives, records & 
d i s t r i b u t e s  all incom-
ing  and outgoing cops-
u n i c a t i o n s .  

I 	 6.Allocates and arrmges 
For o f f i c e  sp3ce. 
7.Publishes an?. distri-
butes  t e c h n i c a l  d i r ec t ive  
4 .Develops pcrsonm!. yol i  
c i - s .  

iat ing procecixes and 
!merchmcIishg methods. 
12,Deterriines types  of 
equipinext and fi,uturesIuse6 by exchanqes.
13-&?ervises exchanjie 
I% warehouse operat ions
&.Establishes a uniforn 
' ra t ion  program. 
5.Develops and coordi-
n a t e s  plans f o r  f u t u r e  
opera t ions .  
,S.Develops p o E c i e s  h 
mires  allocations of 
c r i t i c a l  sup2lies 8 
eouipmmt.

I ' ?.Develops procedures 
f o r  l i q u i d a t i o n .

1 %.Develops expense 
cont ro l  procedures &

f policie s . 

c i a s  governing l o c a l  
procurement o f  novel-
t y  (L souvenir mer-
chandise.  
2.Procures g i f t ,  no-
ve1t.y & souvenir 
i t e m  from other  t han  

l i b e r a t e d  territory. 
3.Deterr;iines p o l i c i e s  
*nor computing r e q u i r e  
m n t  o f  supplies from 
ZI. 
&.Determines p o l i c i e s  
for correcting unbal-
aced s tock  ccnditicns 

5 .K :a in t a in l a i svn  
. i i tn  Armg,Civilian & 
:ovcm".tal  a g m c i e s  
*e la t ing  t o  procure- 
aat p o l i c i e s .  

J 	 - . . -- -



D E  T k  I L  F ' L  i i l  

Tc c u i x b l i s h  pc l i c i e s  and finance the cs thbl i shntn t  zf 
1w:q Exci::inps. Tu otheryjise aic! Txchancss i n  ths p"r-
f crinancs of t h e i r  niissions, tc. suppLy p c r s m f i  e r t i c l e s  c;f 
co.nf?rt end convenience which are not ;:rcvided by the 
Govi:rnment. To sssist the Qiservice i n  the ; ~ ~ x . r f . x : , ~ ~ ~ ~ ' c f  
i t s  mission. 

2 .  LUIS'IN: 

-a. k firm as possible l i s t  of Army BxchmgF: items t i .  be 
ca r r i ed ,  Thj.s l i s t  t o  be reviewed consknt ly  :nd this 
c b l r t  w i l l  be reprinted each quarter, if nececsery, 

(1) The krqy Exchanp re-scle i t ens  l i s t e u  in this plan 
will be considsrcd d e f i n i t e  and firm l i s t i n g  of$I 

itellis f o r  re-sale purposes through ExchmSs in 
t h i s  Theater. 



ms Responsi b i litres: 

FROK U ,S FROM U .S 

1. Astringent, Face: 
2. B.?g, Douche 
3. Bat te r ies ,  F.L. 
4 .  Belts, Sani ta ry
5. Belts, Itoney
6. Blades, Razm,  D .E,Gillette
7. Blades, Razor, S.E.Cem 
8. Blades, Razor, Schick 
9. Blades, Iinzor, D.E.&n, 

10. 	Boxes, Soap, P l a s t i c  
U. 	Brushes, Hair 
12. 	 Brushes, Hand, Fibre 
13. Pxushes, Shiving 
U+. Brushes, Shoe, 
15. 	 Buttons, Khaki 
16. 	 Buttons, White 
17, Candy, Chooolnte,  Bar types 

P l ~ i n .and Nut f i l l e d  
18. 	Csndy Bnrs ,  5$ Choo Soated 

and Filled Qpou
19. 	 Candy h r s ,  54 hcoatod ,  

B i l l e d  Types 
20. 	 Omdy Roll, 5jd Frui t  Drc'>s 

& Lcints (Life  Sp.ver %De) 
21, G.?~rdR, Flaying,Standnrd 
22, C: rds ,  Plnying,pJnochle 
23,  cases, Cigare t te ,P las t ic
24. Cit;t\Ps 
25, Ciza re t tm  (201 s) 
26. Clips,  N a i l  
8,Clotho, ?iet,al, I ' o l i s h b g  
28, Cloths, Shoe 
29,  Compacts, Powder 
30, Coligh Drops
31, Cream, Clcnnaing 
32. Dtcdorants 
3 3 ,  Dice 
34. Fnvolopes
3 5 ,  P i l o s ,  Mail 
30,  ~ i l t a r 3 ,l'ipe
37. F lash l igh ts
38 i Fl?,dLighBRu;Lbs'
39.  	F l i n t s ,  Lishtor, h Wicks 
40. FlU;.d, ClemhP,
4.1.Gum, Chewing (Stick) 
42. 	 IInndkei-cb.efs, Vomarsl S 

43, Hair Oil 
44, Ink, 7nrker 51 
L5., Juices,  F r u i t  

46.  	 K i t ,  Sewing
47. 	 Knixs,-?ocket  
4E. Lighter, Cigare t te  F l ~ e  
4 9 ,  Lipstick /iWL
9.Lotion, Shwvu 
51. 	 Loticn, SI& 
52. 	 l s r r c r s ,  Trench 
53.  Napkins, Sanitary 12's 
.Y+s Nctobocks, PGCket 
5 5 ,  F2dli;cks
5 6 ,  i'epers ,Cigarette
57 .  Fis te ,  T x t h  
59,Pencils, bxl 
59. 	Pencils,  Ecchanicil 
h b i'encfis, S typt ic
61. Pens,Fountain, PopulnrPrice 
62, Fens, Fsuntain, better gr:.de
63. Pks,H2.ir, Bobby
64,  pipes
65. PoliBh,  Nail 
ffi, Polish, Nai l  Rmover 
47. P o r t f c l i c ,  '.'kiting 
68, Foadcr, htise3ti.c 
69.  Fcvrder, Pace 
70,  T'cwdr:r, P o s t  
71, Frophylsc tic,Rubber, Thins31 
72, Froplyvhotic, Chemic21 
73, Fa f f s ,  Powckr 
74, Razcrs, C .E,
75, Roup, F;ce
7 6 ,  Scissors, S m d l  
77* Solvent, Gun 
7 8 ,  ShtapoO
79* S&f 
$20. Soap, Sh2ve S t i c k  
81. 	 Soluti;n, i 'nt iseptic 
82. T:tblets, Vi r i thg
83, Tissue, Cleansing:
&, Tobscco, Flus 
85, Tobaxo, Swap 
86. Tobacco, S m k h g , C i p r e t t e  
fj7. Tobacc0, Snckh&F Ips 
$8 .  Txthbrush 
gye Tubes, TaothbrushPlastic 
96,Tweezars 
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Ai'StDCC 8 continued 
Requ i s i t i ons  for norrml r e s a l e  items n c t  1istGd j, :D 
C i r  245,  as Q U a 3 " S t C r  procurement, ill be subr.Iitte2 
by ,ES, a f t z r  c m - " t i o n  with W,f tt i't:rlbzrk, i n  nc-
cordance with provisions cf par 6 ( c j  iD C i r  245. Infori:x-
t i - n  copics of ,111such r equ i s i t i ons  will be furrdsher! 
ClcQIl, ETO. 

(JIIs Re s i w n s i b i l i t i o s :  ( F r d  U .SI nnc! U.K.)

Received j ~ iDopots and picked up 011 stoc!c rzccrr! crircls 

without  rsfert;hcc t o  t h e  ALES. 




i.?ENDIX 6 con t inue6  

Itxs :.f t h i s  tme a r e  cxtracterl  from imni fe s t s  p r i o r  t o  
w r i v d  cf sh ip .  Ldvice i s  f u r n i s h e d  13s 6n-i r a c e i v i n g  
4i:mts. De:?cts will hoir! these shipiiienLs i n - t a c t  u n t i l  re-
prb3smtntives of t,% t a l l y - i n  supi2lies concur ren t ly  with 
T. r t q s t  o f f i ce r .  Purchizsing m l  Cont rac t ing  @fficercf thi: 
; ‘ e ; x t  h i t i ; t e s  ixyimit ti:, lm f w  such suppli..!s ;!f ter  re-
c6iving ~ u t h . ~ i z a t i a n  B‘O Wl. Suppli i is  :!refrom OGQI, 
t hnn  ivle:rsar~ f o r  d i s t r i b u t i o n  to unit sxchmges . 

31 order  t o  ascertain t h e  amount of space it! 3epct,s t o  
be occupied by t h i s  tyix of supply, the  122s.w i l J  furnish 
the CU&l, SPY 671, w i t h  es t imated  tonniLEes, cng ies  of 
rdquis i t icns ,  code markings and shi;);?ing i n f m m a t i o n .  



The AES w i l l  advisc EQlhxi t o  d i s p o s i t i o n  i n s t r u c t i o n s  
for such i t ems  ::$ furn i turc : ,  f i x t u r e s  snc! e q u i p x n t  re-
ceived froci c l e r t c d  wits.-d. Spec ia l  Ordr-rs. 

91%Respons ib i l i t i e s :  

I h e  

iJ3S Rospc;nsibil i t ies:  

These itenis will orc1iiinriI.y be sh ipped  t h i s  t h x t e r  byt i t  

j i i r c d  prs t ;IIIC’ d.11be rcccimc: an.! s tc rud  i n  :!rw Ex-
chrinEe stcri: rooms only ,  

-A.I;.ecei$ i n t o  Bulk Depots and d i s t r i b u t i o n  tc, Class 1: (?.e-
?ots h:u l l ing  Army Gxchmge suy,plies. 

-QUS i;r,s:rc;naibilitleE: 

LI.1 :!riny Exch.mge supl i l ies  r e c e i v e d  &a?. 1 1 3 .  find 0.K. 
dll first  be receiver! i n t o  Eulk Dep‘jts. D i s t r i b u t i m  
Diinnts w i l l  r e q u i s i t i c n  frnn Bulk  Lepots  h accni-21 I7JCB 

with strcn;.-ths estimated f i x  3n days f rm date  a f  raqz is i t izn .  
D i s t r i b u t i o n  of su:;plies by D i s t r i b u t i o n  Depts x i l l  
be macle i n  accclrdancc with par  3 e. Xclm Cir 93 b q 8  
SOS 6 Jiin 1943, i n  si: f a r  a s  p m s i b l e .  I t e m  i n  s h o r t  
supply w i l l  be d i s t r i b u t e d  e q u i t n b l y  b a t w w n  dOp&s ac-
cc;rding t o  s t r eng th  cu:‘rantly belng served, Depots may 
c J i t  r a q u i y i t i c n s  from un i t  exchanges ?!.wvrartl vrhen 
suypl ies  :rre s h o r t ,  U k o  i tonls o f  U.K. end U,S, i~onufect-
uro, nhen 1Jrascnt i n  tho t h e n t z r  o r  d e p t s ,  w i l l  bs 
d i s t r ibu te? .  i n  such n manner t h a t  ehch unit exchrlnzs rk-
w i v e s  i t s  prqw propor t ion  of otichr 

AILS t l e s p o n s i b i l i t i c s :  

Cnc Liaison 0.ff icer  of t h e  Ari,xy Xxchanp 3mvico d e t a i l &  

t n  OCQX, UO 871, will superv ise  thi. r!istributic.n o f  Army 

Exchmge s u p p l i e s  in order t h a t  .US may bo cu r ren t ly  h-

formed ;s t o  the supply TosiCian of  each depo t  h:u-dLinp 

ax6hmec items. 


-b. Depot i n m m t r r i e s  . 
PLi  R a s p o n s i b i l l t i e s  8 

Waf  w i l l  provide mS Hq with cop ies  cf el1 depot inventories, 
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-C.  !my Exchnnge i t o m s  and. k r r p  Fxchcinijc: Fmperty. 

QiElX2sponsibiJ.ities I 

f:yw E,xhw-ge i tem an4 .irw Cxchange 1:rr;perty ~ x t ybe 
s tcrcd nncl issued. frcn any of t h e  following dayots: 

BULK DEFOTS ;3Lj212IB.D-WOTS UIS'LZZIB611E;i?. DLS?iW.B ,DEL'. 
Lcndnn London , E:istHarline Kils ea 
Thutchm Thntchm Bought2n l k y h i l l  
Tomton TeuntGn 'Jan bhchurch 
Lydney Ly1.lmy Burton-on-Trent E r i s t o l  
Liver;] 001 LivwiiooT Glasgow G i J y p O O l  
H i l itcn Histon Iforeton-on-Lue; Fxcte r  

G t  .Dunmow Haneyhoume Shu$tonMallet 
S towmrkst Barry North .Lrelatx! 
B u n g a y n i t c h i n g ~ , ~ m ~ ~ ~ ~ st h w y  (Reqn6,tcl be 
Ketterinz Imker ly  H2.11 s u b n i t t d  t o  

DCQj.1 m o  871) , 

A F S  E~sp,insibil i t ie@CQMw i l l  allot f r c m  t h e i r  s p x e  m c h  
space a s  m a y  bo required by f o r  stcraEe cf items o the r  
than unit exohenee items f m  resale ~~urpoaesolAEwjll arl-
vise OCQ?:I AS t c  s torage  space requirements, 

7. LEVELS: 

-a.Depots 
C&C?I Has ;~ons ib i l i t i e s :  

ho  l eve l s  are est:.iblishud for Bulk Doixts.  U1 c1ist;ribu-
t i m  depots wU1 m C x h t n i n  Arr,y EScciianEa sq!plies (in a 3 
day levo1 b a s d  on i nthe s t rength  t o  b d  seme?, 30 r l i ~ y ~  

advance. Ekeupt ion t o  t h i s  i s  a d i s t r ibu t ion  clepi,t jli 

Northern Treeland which will be stsokeci on the  besis of  

150,000 msn f o r  60 h y  perj.cd, 


iiEs Ilesponsibil ihies:  Nons 

-b, k m y  Exchcqles. 

QbE i t espons ib i l i t i es :  Nono 

AES Ressponsibilities: 

iiriny Exchanges my have on hand, not t o  oxcted 30 r?sys 
supply, of jirlw Exchange r e sa l e  i tems ,  Supp l i e s  may b 5  re-
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kTPWIX 8 coat inu~cl  
f i c a t e  that, the  q u a n t i t i s s  r:quisitioned, plus  those on 
hand, d i J  nd t  dxceed a u t h o r i z d  a l lwar i ces  as published by 
AXS. Troop s t r e n g t h s  v j i i l  n o t  be intic;:tcd on requl-
s i t i o n s  because of s e c u r i t y  r se sons .  Every e f f o r t  i&llbe 
mada, by means of canparissn or otherwise,  t; insure  t h a t  
u n i t  exchangss cbverve r a t i o n  r a & d a t i c n s  and s l l ~ ~ v a n c c s  
as p u b l i s h 4  by iiEs. kiy apparent  w c r - r e q u i s i t i u n h g  dll 
bd brought t o  the  a t t e n t i o n  cf t h e  A B .  

A B  Kc s p o n s i b i l i t i e s r 

The liES w i l l  p rovide  the WQX H ’ O  ml, with l i s t  o f  allow-
ances prepmed f o r  use by uni t  axchulgcs in submitting t h e i r  
requisitions t o  t he  cleyots. Tno 0CC;X w i l l  insurc t h n t  de-
c o t s  i s auo  i n  accmdance w i t h  these  c?llowrinccs, hut; it w l l l  
be the r e s p o n s i b i l i t y  r>f the iX3 t o  rn...il.:o spot checks of 
unit excliangees t c  insure that allomnccs w c  being cbsswdC1., 

9. PRICES: 

-a .  Qld Cos t  Prices. 

“3 Iks p o n s i b i l i t i c s : 

Qunrternixit e r  S o w i c e  w i l l  use t h e  following media f o r  
e s t n b l i s h h g  c o s t  p r i c e s  o f  ILrmy ?&mh:;n,:e itma in tho criler 
nam4 : 

U.S. 1mfi 
( 1 ) k  i?rice L i s t  f m u r e m n t  Division 

I 
(2)  Shipping ‘PickCts frm CG&f ?Srj 887 


the u.5. 

( 3 .  Purchese Orclsrs 

’ 	 ( 4  iiriv Xxchnnge BosrcI Prices 

(5 R s t i m i t s s  t o  be c m r d i n c t x l  v ikh  fiZ3 


Q u x t s r m s t a r  S e r v i c e  v d l l  p b l i s h  tr: d y o t s  m3 t c  t h e  222s 
Hq. bn ly  a c o m l h t o  c c s t  p r i c e  list t o  h c l u d s  d.1 b r a d s  
m.! s i z e s  on hand in d e p t s .  T h i a  c c s t  j : r l C e  List well bo 
studitid cons t an t ly  wtth i: view t n  reducing tho s i z c  i:f t h e  
publ ica t ion .  In no C ~ S *iviU t h i s  ccst  p r i c r  l i s t  be f u F  
lrisheci t o  w d t  exchanges. 

ii shc,rt l i s t  hcl ics t ing ibms l i k e l y  t r j  be ; r ssen t  in a l l  
dew+? w i l l  be suppl ied  t o  iS.3 H q  f.>rre-publication. T h i s  
l i s t  w i l l  be <q ,dido o n l y  :is t o  t y p s  Of i t t l l i v .  

lfnu GO& w i l l  f u r n i s h  KiS Hq & with a C G S ~g r i c e  l is t  
of a l l  exchange i tms  prossnt i n  clelcts.  This dJ.1be a 
complete c o s t  pr ice  l i s t  :a1 will ns t  i n d i c a t e  thn t  all 
items un the l i s t  s r e  p r a s e n t  i n  evijry depot. Such i!. l i s t h g  
of i t a m  is rucessnry,  even thaugh t h e  nunher of i tems 
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c a r i e d  is much less. Under prescrit  c o n d i t i o n s  it i s  n o t  
p s s i b l a  t o  bb ta in ,  e i t h e r  f rom L.S. c r  U.X., s u f f i c k n t  
su,2plies In des i red  b r a d s  t c  ixke full d l s t r i b u t i n n  frw 
strengths served by depots, Tlie JUSw i l l  f u r n i s h  D coni:ilete 
List t o  wit exchanges, with s e l l i n g  p r i c c s  h l i c n t o d . .  A 
l is t  compiled by 0CQ.M wjll indicate  itelas p rdscn t  i n  i n u s t  
depots, This abbrevistec! l i s t  will b d  fbrnished by hZS t(; 
u n i t  axchmgss ,  t , ;gether vi i th  t h c  a l luwances,  nnd w i n  
smve  as a gui(Ja in t h e  p repa ra t ion  of r e q u i s i t i o n s  Lr u n i t  
exch m des. 

101 ACCOUNTWGI  

2. QMS t c  Treasurer :)f U.S. 

Q!,G Rc sponsi b i l i t i es: 

A l l  su>p l i e s  which ,me the propar ty  o f  t h e  Un i ted  S t a t e s  
G . w c ” e n t ~  s i t h c r  by s h i p ”  from tho U.3. 2nd U.K. as 
C&i p r o p r t y ,  ,dl1 be accout1tcil f e r  by t h e  CjIG t n  tl10 P l s c d  
Di rec to r ,  ETO Svppl ies  delivcroci t z  . u n i t  exchwlgcs v r i l l  be 
f o r  t k  account of  AZ.3 Hq, llP0 887. Frsper kLly-cuts, w i t h  
s igna tures ,  w i l l  be fcrwarcled t o  ;.TS Hq. AFO @‘7, by the 
issuing Ciepts.  :ill supplies ilalivwed by a e iven  :lapot t o  
u n i t  exchniips during a given month, w i l l  be payable n o t  
l a t w  than t h e  20th of  the month fo l lowing  by the ii.MHq. 
t c i  tho dEi>Gt concerned. Dopots vAU. maintain ii s:ilas 
sectic>n i n  accorrt;mce with D.O,hl. 50 and will inako reidb-
t,wces (if funt-is roceivvucl f r o m  t h e  Am FQ. ti.) t h u  l o o i d  
fimmce o f f i c e r ,  U n i t  e x c h m p s  r r U  h a w  no  f i m n o i a l .  
transacticms wi th  the depots. 

Suppl ies  de l ive red  t o  uni t  exchanges by 3 given  c?e i a t  w i l l  
be acceptec: by AZS Hq.  fis an cJbl i tpt ion,  “na A B  will pa-. 
pere n sin& chr:ck frir ~1.1s u p p l i e s  (kjlj.vwcd t o  unit 
exchsn::es by a given clapot dur ing  a given  month snd f o p  
imrded tc,  tha  dcpi)t concerned not  l t l t a r  th:tn the 2Cth  
of t h s  followlng m n t n .  

k, U n i t  Exchanges t o  AES Hq, 

QIdS h s p o n s i b i l i t i e s t  None 

&??R e s p o n s i b i l i t i e s  : 
U n i t  ?xchans&s r o c e i v h g  supp3ii.s froiii d C p G t S  w f i l  t c c o u n t  
t c  t he  4.35 Hq. .WO 887, in,nccordanco with  praoudure ;Ire-
scr ibed  f r o m  time t o  t h  by technicd d h e c t i v c s ,  i s suud  
by the T h o c k r  &xchnngeOff i ce r .  In no case wiLL unit ex-
chnngas have f i n n n c i a l  transactions with d e p o t s ,  



~'?EtKJz 8 Eancl!?;dcd 

QK Responsibil i t ies I 

Requisitions f o r  cxchange supp1it:s bath f r o m  the  U.K. 
and U.S. w i l i  be prepared by A38 based ?l;,on f w t o r s  fur-
nished by mS, n f  t.?rao-wdins t ion  viith OC@4, f::r the rc-
q u i s i t i o r h g  perlods presdribed by hif:her nuthvrit3,es. 
OCQll will a s s i s t  i n  t h a  computation of requireiwnts and 
tmnages and will se t a in  f i n a l  ed i t ing  p o v r r  t o  insure 
that  all t r o o p s  w i l l  be suiyLied. 

actin;: u p n  innstractions- firm bhk chief of  Procurcm&, 
iIEs, ,T O  887, will compute requis i t ions  f a r  axch::n;,es
supplics t c  be carrier! i n  depots, Pactcrs w i l l  be furn ished  
by AES, af ter  coordinFition with WJl, Iiequisitisns will 
be pregnred  a s  thea te r  requiroxents f o r  requis i t ion ing  
pc.rFods as prescribed by higher authority. l i rqu is i t ions  for 
sqjplics n o t  pccur?.ble by OCI$ w i l l  bo compute?. by tho !JG 
aft-1- co,xclinetic;n with dlQd. Requisitions f m  sq,plias 
r e q i i r e d  for  purposes, other than nonml unit cxchmge con-
s u n p t i m  irr u s ~ ,md  .!;rhich v~illbe received by the :&E 
2nd stmail it: depots for  $he !,is, w i l l  bs jmparor: by the. 
iaS, :iftor coord inat ion with the %Q2. Wormation co~xles,  
with tonnnges conputucl thcracn, i v f l l  bo furnishrd t o  CCLJ4. 
Iiequisitinns far s p c c i d  t i r d u r s  vdll not be re fer red  to SCQt.  

Depots will accept fcr full cro2 . t ,  axciimge sqjplies m-
turned by unit exchanges i f  such supplies were orieSnal1.y 
received by t,ha un i t  'axhangs i n  'an unsaleabla c r  unsatis-
fnctory condition. Shop wcrn and dnrwged supplies, which 
vlorz o r i e ina l ly  raceivecl i n  gwrl ccmiiticn by the  unit 
exchanges, oornot be returnad t r  the <$pot by the  uni t  OX-

change f o r  c r ed i t .  

A B  Responsibil i t ies : 

Ihe decision a s  t o  what cons t i t u t e s  unscileitbls and unsnt i f i -
f r c to ry  s u p g l i ~ swill r e s t  with MS i n  ci!opcrcsticn with Oc,.Jd. 
AES w i l l  ret?& f i n a l  r i gh t  c,f d e t e r i ~ a b k ~ n  such su;;;-?lins. 
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1,Purch.ming in neutral  w u n t r i e s  is the re-
s;ionsibil i%y of t h s  Cencral Purchi?shg Agent as C h a i n "  
o f  the  & n e r d  Furchasing Bcmd. 

2, Surveys o r  reocnrafssrlnca ti da tsanino a v a i l a b i l i t y  
cf p c d u c t s  will be mcb on ai>pliccitLc;n ta an;: dn conjunction 
w i t h  t,h$ knern l  Purehasing Agent, L.f t e r  a v a l l a b U i t y  has beon 
dsterminel'l, a p p l i w t f o n  wLiL bc nnck t o  AC of S, W , f o r  
the  u t h c r i t y  t o  mikc the purchases and AC of S M . + , w f i l  
c k  terndnc-, the re1:itiw l?rlnritg ..:f t he  request, if q>prowcl., 
?he Conare1 X r c h n s i n g  Agent as Ch?,il_mman cf thc Fienaral Pur-
chasing Iklard, ill arrange the  oocowery clenranco .:with 
the  State Dsp-tnient 2nd other Urdteri Str i tos  !>rf o r s i p  
p . " e  ntal dc?,1211tments c oncwn e4 

By ccnmand of Lieutenant GeRE r9.l LE23: 
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- - - - - - - - - - - -  
" D I X  IO

C 0 iJ F I D E N T I A L 

SUBJECT : L i m i t a t i o n  o f  U S  P r o f i t s  

TO : Tliester Amy 3:ichange Ssivice Officer 

1. I n  order  t o  redncc p r o f i t s  t o  only ti lose re-
quired f o r  a coiisefvative a p e m t i a n  of the AES, I under the  
general povers conferred on me as Depv-ty Ccmm-der, author-
i z e  and d i r e c t  you t o  s e l l  BS s u g l i e s  p r o c u r d  ir- file US 
at such xai-lc-up as will produce net p r o f i t  of :lot t o  ex-
ceed 55, unt i l  sucli time as: 

a. The mrlriiig c a p i t d  owned solely by the A3S 
is $ 6,000~000.00. 

b. The cash reserve t o  meet p o s s i j l e  losses, sucl: 
as those cGised 'UP enemy actton, i s  $ L,OOO.OOO.OO 

90 accomplisb the above you are  mthor i zed  a i d  directed 
t o  self. US procured supplies below c a s t ,  aa necessary. 

2. ?film 'die thVe  ends are a3out  t o  be accorcplished 
YOU will. inake pertinegt recornmeadettons t o  this headquarters 
f o r  such r e d w t i o n  in mark-up as vi11 mitjntain 23s f i n a c e s  
at the  above presc:.Sbed Level. 
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SiiBECT: 	 L i m i t a t i o n  of Army Exchange G O  887 
Service  F r o f i t s .  5 &fil1945 

T 0 :	Chief, ILriqyExchmge S e r v i c e ,  European Theater of 
Opar,-.ti:ins ,, 

1. L o t t a r ,  t h i s  headquarters, subject:  Wirr&teti.~n 
rf AES r ' r o f i t s l l ,  de tcd  1Junc, 19f54, is rcscin$.ed. 

2 ,  I n  order t? nccumuhta  : i r n f i t s  anly to the  e x t e n t  
as required f-r the  e f f i c i e n t  operati im If thr: LyKr Exchmge 
Servrico, c c n s i s t e n t  w i t h  1;R 210-50, 20 Jmui:ry 1945 -wd S c c t i c n  
I, GO 37, t h i s  'hezdquartcrs, 1€!I!arch 1945, ycu ?.re n u t h m i z a d  
and d i r ec t ed  t-:s c l l  m-ny Zxchange S e r v i c e  supplias p z c w s d  
21 t h e  TIS a t  such 1x-rk-y as v ! i l l  produce n o t  p r o f i t  cf nrzt 
t m  cxcccd 5%, until such t h c  A S :  

2 .  The wnrk ing  ce;?ital  owned s o l e l y  by the Army 
Exchangt: Se rv ice  i s  8 14,000,000.0'?, 

b, Cash reserve t: m w t  g o s s i b l e  h s s e s ,  such as 
t h t s e  cnused-by c n m y  a c t i m  is $ 1,000.OOn.N;. 

c.  Insurance  i n  n e t  w p i . ~ b w i l l  riot &coecI 
46 l , O o O ~ O O O . ~ ~ Jp o r  	calender month, 

3. To a c c c m ; ~ l i s h  the above, you arc a u t h a r i z c s  and 
d i r e c t e d  t o  sell us procured s u y p l i c s  frr b e l o v ~C C S ~ , BS is 
necessary, 

4. ":;hen your  ne t  w r t h  has roached t h e  m o u n t s  
heroin proscr ibed  , such  rcducticns i n  mark-up w i l l  be m d o  
by y.:u s - as t8-m i n t z i n  isr.iy Exchnnge Servioe f i n a n c e s  a t  
t h e  prescr ibed  level, 

BY COI:$LND OF KiTNERiL EISENHOlJER: 

/t/ 	 R.B. LOVETl' 
BrQesdier  Gcneral ,  TJSL 
i.d j u t m t  	General. 
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1. Cash recaivad f.ron LL,U n i t  Exchmna . ictirLtids,  
i n  (:XCP~S:n f  cpemting funds,  aa .authSriaerI by t h e  Unit Ex-
chsnga C o u r d l ,  :=, SOP No. 25, 3T0,Tar 12  f ,  will ba 
c:lepcsit& driily, c r  IW f r 4 u e n t l y  as p' jssible,  d t h  the 
l o o a l  Fimnce Officer. 



/s/ H.G. SCH,',EFXS
It/ H.G. SCHAEEIIS 

Lf*ijor AUS 

Executive Officwr, 

In D o l l a r s  



j??chmge rfficcr e 





~ G ~ 

30 December 19l.h. 

ALT HOE.ITY 

1. This bulletin is issued under authority of X 21C-65, 
1 June 1944, as amendel, Paragraph 33,  and prescribes &he kLndS, 
plans, and forms o f  insurance nMct sha l l  be carried by oversea 
exchanges (excknkes located outside t h e  continental l i d t s  of the  
United States, neaning the forty-eight s ta tes  aEd the D i s t r i c t  of  
Columbia). 

2. &my 3xch.mge Service Oversea Bulletins 1Jo.3sJ 17 June 1943, 
No. 15, 18 Iky 19h4, and h'0.22, 10 November 1944,are horebgr res-
cinded. 

SECTION I1 

DZSSFR'LY'I'IOW OF PREsGp,IEGD INS'UkiiTCZ C ~ ~ ~ 

1. POLICY CP-37897, ATLAHTIS I~UTU;~E nrsmiim GO, PWY 
Open policy of  marine insurance covering property o f  over-

sez exchanges. 

a. PEJIICE 'OI? COVEL!!GE. Property purchased by this of f ice  
f o r  oversea exchanges is  covered while i n  the ordinsry course of 
t r a n s i t  from time of leaving vendor's warehosse or  store u n t i l  dis-
charged from oversea vessel a t  final po r t  of destination. There-
a f t e r  the insurance continues w l d l e  property i.s i n  transit, or 
awaiting t r ans i t ,  u n t i l  delivered t o  destined. exchange warehouse, 
sub j ec t  t o  the fol.lovring l imitations : 

(1) Giere exchange vnrehouso is located "5.tM.n po r t  
Units, coverage ceases uqless delivery i s  ej:fected wi th in  
f i f t een  (IS)days, 

(2) ?There exchange warehouse is loca ted  outside of  
port Urnits, coveraze csases unless delivery i s  ef fea ted  
~&.tMnth i r ty  (30)  days. 

b. RISCS COITRED. 

(1) YMle property i s  i n  t r a n s i t  from vendor's -cram-
home t o  por t s  of loading and di3,Xe stored a t  ports  i n  
ordinary course of  transit,  ins!irance covers against l o s s  

PO 
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o r  damage from named w-twnal causes, such 2s f i r e ,  
co l l i s ion ,  de ra i lmnt ,  cyclone, hurricane, f lood 
(meanLng t,he r i s i n g  of navip’slc waters); or  by accident 
t o  conveyance; o r  bjr collapse or  subsidence of doclci; 
bwglary (meaning forc ib le  en t ry  in to  inclosures OT 
premises irhare property i s  stored; of rihich e n t r y  t h e r e  
s h a l l  remain marks i.nclicating the CSE of force) , and 
t h e f t  o r  non-dclivery of  an e n t i r e  shipping package. The 
coverage, a f t e r  unloading a t  p o r t  of discharge and :-rhile 
i n  t r a n s i t  or aT;raj.ting t r a n s i t  t o  dastined exchange ware-
house, i s  the same as provided t o  and a t  T o r t  of loading, 
as l i m i t e a  by pa rapaph  la above, 

( 2 )  ‘vThile property is laden aboard oversea vessels,  
propelled solely by mechanical power ( c r d t  afid l i g h t c r  
r i s k  incident t o  voyage includad) this insurance covers 
against  less o r  damage r e s u l t i n g  from the  p e r i l  of t he  sea, 
such as stranding, sinking, burning, o r  coll ision; Acts 

’ 	 of God, such as high rrinch o r  hea-q; veathcr; and t h e f t  
or  non-delivery of an en t i re  shipping packaga. 

C. RISKS EXCLUDED. Loss of o r  damage t o  propcrty rrKcLch 
cannot be p r o p c r l j  construcd t o  have been caused b.r p e r i l s  of t h e  sea 
o r  Act3 of God, except as provided i n  b (1)and ( 2 j  above, is ex-
cluded from coverage unclm t h i s  policy. Co-Jerage f o r  losses resul-
t i n g  from negligence on p a r t  of vessel operators, froin f rosh  %ter, 
p i l fe rage ,  poor packing, rough handling, concealed shortages o r  a- ts  
o f  war is  cxcludcd. 

d. IILWRABLE VJLUES. Oversea =changes are insixred for 
f u l l  value of p rop r ty ,  including t ranspor ta t ion  charges and in- 
c iden ta l  expenses required t o  place goods i n  condition f o r  ahipnent
but excluding .%3S foe and illarine and rrar r i s k  insurance premiuns. 

e. LILXTS. Policy lirdits a r e  as f o l l o m :  

(1) In the onIinar2; course of t r a n s i t  i n  t h e  
United States o r  Canada $l,OOO,OOO 

( 2 )  Bhile aboard any ono oversea vessel of 
i r o n  o r  stecl. construction propelled so l e ly  by
mechanical pmrer 500,000 

Included i n  above l i m i t ,  cargo on dock 
is insmod f o r  not  exceeding 2,500 

(3) After a scha rga  from oversea vessel, i n  
the ordinary course of  t r a n s i t  o r  ai7aiting tsmsit 
t o  destined exckimge warehouse 1,000, coo 

(h) Nhile aboard any one ov3rsea vcssel O f  
?rooden construction propelled solely by mechmLca1 
povrer 30,000 

Included i n  t h e  above limit, cargo 017 deck 
is  insurod f o r  n o t  exceeding 2,500 

( 5 )  While aboard any  one a i r  conveyance 25,000 
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f. PEELTIUTI. Preiiuurn is based on t o t a l  purchases paid 
f o r  as shown on Fisca l  Officer Statement a t  the end of each 
accounting period. Rates vary depending upon location of exchanges. 

g. REPORTS. %changes a r c  not required t o  submit reports 
of i n i t i a l  s h w  from United States or Canadian ports as infor-
n a t i o n  reqtdred t o  e f fac t  insurance is available t o  Insuranoc Section, 
Finance Brxch  of this office. 

h. TRANS-SHIPUENTS. Normal. and customary trans-shipments 
i nc iden ta l  t o  a voyage, as well as  trins-shipments vrhich are the  
r e s u l t  of forced discharge of cargo where the shipper exercises no , 

con t ro l  over the movement o r  route of t he  vessel ,  a r e  covered while 
property i s  stored a t  the trans-shipmcnt point, Bhilc s o  stored, 
cargo sh-ould be inventoried and properly gnrdod t o  prevent losses. ' 

The insurance i s  i n  e f fec t  a t  trm-s-shipment point un;il shipped on 
t h e  next conncoting vessel. Coverap ceases t o  ex i s t  a-t trans-
shipment point if property is  not foP,mrded on next connecting vessel,  
but, i n  such event, insurance i s  again i n  forcs  a f t o r  loading on  
subseqan t  vesse l  or vessels. Pknifests, b i l l s  of lading, or simi-
lar shipping docunlints are required f o r  cargoes loading on connecting 
vassols, i n  order t o  e s s i s t  i n  proving c l a m  i n  event of loss. 

i.IIE-SHIPi,iEITTS. This ocean inarine policy may b o  cx tcndd  
t o  cover property re-shippod f r o m  bas& t o  exchanges and from one 
port t o  another port, suhjcct t o  the following conditions: 

(1) Frovj.ced th-trequest f o r  such insurance is for-
warded Sy oxckmge t o  thc Insurance Section, Finance Branch, 
AES, Nev York, and such request reaches t h i s  of f ice  pr ior  t o  
date of sail ing.  If cargo i s  t o  be foxviaded aboard ocean 
vossel of  iron o r  s t o c l  construction, propelled solclyby 
machanical power, rcqucsts shall s o  s t a t e  and include 
information i s  outlined i n  ( a )  -to (e) be lo^, if cargo is 
t o  bo formrded aboard ocean vessel of wooden construction, 
requests s h a l l  s o  stato anc! include infom.ation as outlined 
i n  (a) t o  ( i )  below, 

(a) 	 Jkm o r  codc number o f  vessel .  
(b) 	 Probablc date o f  s a i l i n g .  

Port of origin and f i h d  p o r t  o f  destinstion.\:; Valuc 3f propcrty shipped, l o s s  discount, p lus  trans- 
portation charges and inc identa l  cxpenscs. 
ITwnber o r  codc namc of exchango t o  vrhich insurance ( e )  
premiums aro t o  be charged. 

(f Vesselfs gross  aid not tonnage. 
(g Year vessel b u i l t  and n m o  of builder, if availablu.1 
(h) 	 Length, 'didth, and depth of vessel. 
(i) Number, kind, an9 horsepmnr of engines. 

(2 )  !?here numerous rc-shipncnts a r o  contemplatcd, upon 
iccc ip t  of rcqucst, spec ia l  arrangements may bo made by 
hsuroncc  Soction, Financo Branch, AES, Nevi York, providing 
fo r  monthly reports of shipments made during prcccding 
month. 1Vkere such arrangenerits a r e  made, oxchirn@ or 
thea te r  headquarters must guarantee that a l l  shipments W i l l  
be reported .and tha t  rccords providing information r e fe r r ed  
t o  i n  Parapaph l15..{1) above and Section 111, Paragraph 
i.c. 	 are m~intainod. 
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3. SKC'MJ3"flS "0 "TBJ Sl"l'TE'S OR CAEJ.;DA. This oceqn
marine po l i cy  may be exhmded t o  cover property ir.  t r a l s i t  t o  dis- 
t r i bu t ion  centers, varehousos o r  vendors i n  tile gTnitcd S h t c s  or 
Canadao T O  Secure cowrzgo undar the terhs of t h i s  ocan  n.-rino 
policy, requests and reports must be mdc 3s oatlined in  eitk.2.r 
Paragraph L i o ( l )  o,r l A ( 2 )  above. 

of exchanges. 
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( 3 )  Exchshges a r e  not required t o  submit rcports of 
i n i t i n l  sfipments f rom United S tn tm o r  Cansadian ports, 
' ~ 3in formt ion  requirzd t o  e f fec t  insurnncc is  avail-iblo 
t o  insurance Section, Finvlco Branch of t h i s  office. 

e. TWWXHIPi!EI4T~. N o m "  and customiry trans-ship.1cnts 
incidont t o  a voynge, as mll  as tmns-shipments vrhich a r e  the r a s u l t  
of  io rcsd  dischmgc of cargo where %!lo shipper e z r c i s c s  no control 
cvw the  movzmcnt or route of the vessal, 31s covered ?rhilc property 
is s tc rcd  at the trms-shipmcnt ?oint for ? prriod of f i f t een  (15) 
d?;.s. Vlnile so stored, c.?rgc should be inventoricd and properly 
gxi-dcd t o  prevcnt losscs. I f  stored 1ong.m t k . n  f i f t een  (1s)days,
in7aurwce a t  trnns-shipncnt point ceases. In such cvcnt, insuranco 
i s  ?.gain i n  forcc vhm cclrgc i s  loadad on conmcting vessol. bkni-
f c s t s ,  b i l l s  cf hd ing ,  or s i r i i l v  shlp?ing doc-ments arc rcquimd f o r  
c?.rfccs loidecl on connecting vcssols, ir.order t o  assist i n  proving 
c h i n  i n  event of loss. 

f. RE-SKTP;.3hTS id" SHIPiEVl'S TO TJ3lITED ST;ITW OF CLIWIA. 
This ~r l rr i sk  p J l i z 3  oi-ry bo cxtcndca t o  ccvor propcrty ro-shipped 
frol-ii bwos t o  cxchnges mid from om por t  t o  nnothw port, o r  f r o n  a n  
D7."3rso;I port  t o  thc United Stntcs o r  Cmada, subjoct t o  conr?itions 
outlined i n  P-rr-tgrlph l.io(l) o r  l.i.(2) .xbovci. 

g. VOODEb? VESSELS, OCELI.' WLRGES .L.D T'TJGS. ,hrangetnents 
may bo mdc, m c a t i o i i  o f  Insur.:nca Scction, Fin?"! 
Brmcn, I'LES, Now York, f o r  insurance covering shipmont,s moving on 
noodcn vessels, oce-in b?rgcs or  tugs. It is not nacossary t o  survey 
thc vcascl, ,and thc mtc is 50%abovc current r a t e s  ch?rge!t. f o r  
.vessels of  i ron  o r  s t c o l  construction, propelled solcly by mec'r~mtcnl 
power. Bcczuso of tiw inter-relntionshiii of thc  m v i i i c  and w3r risk 
policj.cs, it is  not considcrcd i n  t l x  bes t  in te ros t  of thc izxchingo 
t o  p h c o  wr risk insurincz unless rnr inc  i.nsurimo i s  also carried.  

(1) Proporty 1orvrwded by coiwierci::l or military air 
conveyulce is coverod under t i u s  policy. 

It i s  thu opinion of  t h i s  office, based on claim (2)
cxpwiencc, tt-czt mi- risk insurmce on shipments €roc tho 

Unitnd S t i t c s  ind Cansdl t o  oversen mchmgus v ie  commcrcid 
or ncilitiry iir convcgwce i s  not vfarr.-tntod. i f  oxchnngo 
desires coveraga f o r  mr r i s k  p e r i l s  on rc+olnpmcnts, this 
m y  be orringed upon a k i n 5  spec i f ic  request t o  1nsur:ince 
Section, Finynce Brxnch, >JS, I$ew Iiork, bcforo i:isur:T.nce i s  
t o  becono cffectivo. 

a. TMs i s  n b b n h t ,  monthly roportinp contract effcctLve 
upon nppoin%mcnt of .ESas F iscn l  :;gent by cxchmge. It c0v01-s 
property of every kind o r  description incidental  t o  exclirrngs activi-
t ics  r M l c  such property is owned i n  whale o r  i n  p r t  by, 01' dcsig-
n.-rtcd f o r  ,m exchm@ E s b d  with thil insurance co$pany by 73s. 
iiicluding an exc:i,mgo 1 s in tores t  in improvements and be t tomsnts ,  cnd 
incl..uclice propx-ty of otlieers f o r  which nn nag be liable,~ X C ~ ~ I I ~ O  

locntcd or i n  t r a n s i t  anywhcrc: i n  the work. outside tho cont inenta l  
lhilx of tho TJnited States,  mcaning tho  forty-eight s t a t e s  znd the 
D i s t r i c t  of Columbia. 
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b. This policy insures against a l l  r i sks  of loss o r  
d~~.ioilgcsfror.1 any cxternnl CJUSC rrhztsocvcr. except : 

(1) Loss of or danago t o  property described vrliilc on 
aiiy ocean o r  coastwisc vesse l  or while an any bnrzc, 
l i g h t e r  or  other c r a f t  ic connection with the  londiag o f  
o r  d i schvge  r"roi:i ocean o r  cosstxisc vcssols. 

(2) Loss, dnmge, or cxpcnsc caused by or consocpen'c 
upon delay,. rrct, or  dmpncss, o r  by being spotted, dis-  
colored, noldy, rusted,  f'rostcd, rottcd,  soured, stoaned 
o r  chaneed in flavor,  unlsss thc s.mc is the  d i r e c t  r o s d t  
of f i r e ,  lightning, vrindstorn, onrthqmkc, flood o r  r i s i n g  
?rater, burgl-iry 2s dcfincd i n  Pzrngraph 3.c. below, sub-
sidcncc o r  collspsc of docks, p i e r s  or other s t ruc tures ,  
co l l i s ion ,  denilr.!cnt, overturning of  vehicle, o r  c o l h p s e  
o f  6riclgcs mhile i n  Cr.uisit, o r  elsewhere on Z?ncl, o r  unless 
the  d i r e c t  rcsu l t  of strnnding, s ink ing ,  burning o r  c o l l i s i o n  
while virtterbornc on inl-ind o r  r i v e r  crnft .  

( 3 )  Loss, damgo, o r  cxponscl wising f ron o r  caussd by 
nystcrious disappear.?.nco, t h e f t ,  robbery, o r  by mr, invasion, 
ac t s  of  f o r e i g n  cncny, h o s t i l i t i e s  (whether war bo dochrod  
or not) ,  c i v i l  war, rebellion, rcvolution, insilrraction c r  
mi l ik i r j  o r  usurped povrcr, seizure o r  des t ruc t ion  uiidcr 
qunr.-intj.ne o r  custom regul-itions, c o l f i s c ~ t i o n s ,  contrnbmd 
o r  i l l e g a l  tr-msportntion or tmdc. 

(4) Loss of or damgo t o  nccoiints, b i l ls ,  currency, 
deeds, cvidencos of debt, moncy, notos, o r  sccuritics. 

( 5 )  Property while othervcisc covcrcd by Policy CP-
37097, !Itlantic liutm.1 I n s u r x c e  Conpany. 

c. hiotor vehicles arc included i n  thc  t e r n  "property of 
every kind o r  description", although thc  covcmgo on such oquip!nent 
is modificd as follows; 

(1) Thcf t  of t i r e s ,  nccessories o r  par t s  is  n o t  
covmcd un!.uss the vehicla i s  s to l en  .it the  same 'tine. 

( 2 )  I'?l:?gc t o  vehicle b.y col l i s ion  i s  covorod only 
f o r  t h c  oxcoss over $100 due t a  onc co l l i s ion ,  

d. Shlpr?.ontsof insured propcrty moving hc?t?JCeR on0 cxchango 
,lnd mothcr  o r  bctw:cc czxohnnges nil? 'o?.nclies .ire coverod without 
. idd i t ion i l  prcrillr. subjocr; t o  policy cond.itions ~ i t h  hhc bclow 
l i r i t x t i o n s  3s t o  Ici?gth 3f t r i p :  

(1) O n  lmd, abowd m y  typc of coiivcyance, no . 
l imitat ion.  

(2)  On occm, .%bo?,rdany  type o f  vessel o r  convcyancc 
(inIEr-isLwd) not exceeding 25 milos, 

( 3 )  dbo.wd air conveyvcc over land, no Xmi'ation. 

(4) Abonrd a i r  convcyr.nce ovcr ooesn, not exceeding 
30e m i l s s .  
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e. The l i s b i l i t y  of the  Comp.my i s  l i d t c d  t o  Fivc Hundred 
Thousind Dol l .wc  ($5'00,000) 2 t  any one locn.tion, ,and not cxcceding 
One i f i l l i o n  F i m  Hundred Thousmd Dollars  (':l,~OO,OOO) i n  my one 
dis:ister i n v o l v i n g  thrw or inore 1oc;ltions. The t e r n  IQacntion" 5.3 
cicfiiicd t o  co in  the  s i te  on which the propert:; insured  is loc i t cd  
.::IC? tile i d j o i n i n g  . i rcn within ?, mCiius of one hundred (100)f c o t  
t k r c c f .  

f. F;urgLzry, ns r e fe r r ed  t o  hcrcin, s h d 1  new the  forc ib lc  
cntr:: into cxchmgo preniscs of vrhich cz t ry  thcrc: Oh311 r o m i n  
v i s i j l i :  mrks indicating tho  use of force. 

6, Ths r z t c  f o r  tNs insur.incc is $0.09 per nonth per $100 
o f  rcportod n l u e  3t risk. I n  ordar to c q l c u l i t c  the  earncd prexim,  
it i s  required t l n t  exchmgcs rmke rogulnr monthly r cports t o  tlx 
Insurmcc Section, Finincc Srmch, XS, ?!eaYorlc, sliming: 

(1) V,?luc! of  311 ncrclmndisc and supplies on 11Rna 
3t Cost. 

(2) Dopreciatcd v l lue  of n l l  fu rn i turo ,  f i x tu rc s  
x d  equipncnt as  c a r r i c d  on t h e  books qf the mchxge.  

(3) Dcprcciatcd vzluc o f  ,111buildings oivncd by 
thc  exchmgc. 

(4) Deprecistcd vnluc! of  311 inprovermts  and bct tcr-
nants owned by the cxchwgc. 

h. U p n  racc ip t  of rcqui rcd  nontNy report ,  a x "  pmrdu;? 
r r i l l  be c.?lcuL-itod, p?id t o  the Conpony, rrnd chirgcd ti) exchnngc's
Fiscil Officcr woount. 

R. Tho bmdiag o f  r r l l  exchingo off lccra  m d  Cl:iplOgCCS 3f 
cxchzngcs i s  proscribed., 

b. Requests f o r  -if i c i c ? l t i p  bond. covarine dl.posit ions 
occupicd i n  thc: opcr?tion sf t h e  achrrnge vi11 bc ini.Li?.ted by ths 
cxch?.ngc of f fcor  proo;nptly upon i c t i v s t i o n  o f  wch?ngc. 

ce  Such requests y i r i . 1 1  ko .?.cconpnnied by n list shovring: 

(1) Nunbar and t i t l e  sf 111 pos i t ions .  (!AIw~ of 
persons not dcsircd) . 

(2) .'jiouiit o f  bond roquk2d on o?ch typo of p a s i t i x i .  

d. Thc Insur?nce Section, Finzncc Bmnch, .'GS,FcTr York, 
will procuro the t y p  of bold bes t  s!j.ited t o  exchvleels roquirci.ionts 
Thz prcriiurrl ivj.11 ijc paid, ch7rged t o  t h o  cxchmcdfs  Fiscnl Off iccr  
.mcount, 2nd 2 copy of t h e  bond fonirvded for exchingc's file. Tho 
c r i g i m 1  boiici -,vi11bc kept i n  the fj.lcs of t,ho I!isurnncc Scction, 
F in ineo  Brqnch, ;ZS, Ikw Pork, t,o f . ici l i tnCc the se t t lc ixnl ,  O f  11137 
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a,. P h i l e  not prcscribed, t h i s  ccvorage is nvailrrblc t o  

exchanges rrhere .and l r ~ l l ~ nt h e  nccd m i s t s  t o  cover loss o r  d-mgc by 

safc burglary as wel l  n s  i n t e r i o r  and rieessen~crrobbeEr. 


b. Ratcs and prer iun vary depending upon tile bjpe cf safes 

usod and the  mount of  insur?.nce desired. 


C. I rqu i ry  regirding coverage ,71-ici cost should. bmz cliracted 

t o  the Insurinco Szctior; P i x "  Rmnch, X S ,  ikw York, ncco!1?3ni;0d 

by thc f o l l o w i n g :  


(1) List giving nun'uor, mko,  r.iodcl, and type of 
safes usod, an6 rrhathcr combination loclccd or  key locked. 

(2) List giving nunbzr of loc-ttions a t  irrhich'snfe 
burglary insurincc is dcsirad, nnd thc: a iount  of i n su r i i cc  
desired it r a i n  locnt ior :  iiid mcii b m c h ,  

a. rihile not proscribed, bodi ly  ingmy 2nd prapcrty dwage 
l i a b i l i t y  insurrincc is available t o  sxchnges  aniing iir o p ~ r a t i n g  
nutonotivc cquipnont in comection mith exchange acti-si t ies 

b, S k c e  n a t c r i s l  dnrage, ise., f i ro ,  fhc f t ,  e t cn ,  snd 
$100 deductible coU.isinn in su rwce  on exchngc wned vehiclcs is 
now included -.s 1 p.-rt of the  coverago afforded by pclicy Si(--3678, 
Fircnen's Insurance Conpxiy, this covcrxgo v i i l l  not be purchsod 
separately.  Any cxis t i?g covcrsgc s o  purchwcd vi11 be crlncenzd. 

a.  dag po3.i.cics held by exchwgcs containing sub?o@tion 
c l a u s e s  w i l l  bo anendod EJ- rider .is folloWs: 

!'TheCmpaqy hereb;J i n ivcs  i t s  r igh ts  of 6ubrogotj.m 
ag.?i.nat thc Gov;rrncnt of the United St? t c s  o f  h e r i c a  or 
,my dcpnr-tmnt zhmoof n ' l  

b. d l l  pol ic ios  2f l i . :bil i ty insur?nce . v v i l l  contain the 
following ridar:: 

"The Cortpafiy crpces tb?t the f a c t  t ha t  tho insiirod is 
2 Govermcnt in s t r anen tn l i t y  w i l l  not bc interposed a3 a 
defense i n  any l lvrsuit  in xhich t h o  conprhyls 1i.Tbility 
under this p o l i c y  is In nny m y  concerncd, llrilcss SO 

requcstcd, i n  v r r i t i ng ,  by t h o  insurod,If 

c. The center of the insurance n7r:cct i s  loc i t cd  i n  t h e  
sane c i t y  as t h i s  hwtdquzrters, nnd  vrsll q u i l i f i e d  33 techinci?ns a r e  
ir daily cont.?ct with underwriters. 

d. Thoroughly aware of t h e  need f o r  providirg the bes t  
p ro tec t ion  n v a i h b l u ,  ' tho staff of t h e  Insurmce Section; Finance 
Branch, i'S, New York, is evar i10rt for opportunities t o  improve 
coverage and reduce t h e  cos t  of necessary insur?nce. 

87 



e.  I n  most theaters of operation, It is sti l l  lIccess?ry
t o  m i n t n i n  sccrecy 7s reg-.rds geogmphi c -1loa?tiom and ;SO 
nurbers, and t h i s  i s  best  handled by arranging fqr ~ 4 e di~swance  
protection through ACS. 

f. l'fhen decmd neccsssry,j iBS insurqcce tccbici?.m are 
av.3il?blc t o  cxchmges for  the pwpose of n?king survq-s f o r  
insurance purposes and othcmise assist ing i n  the s o l v i n g  of in-
survlce problem. Requests f o r  such assist.3nce should be directed 
t o  t h i s  heidqunrtcrs . 

g. For the furthcr guidTnce of the mchlngc officer, 
a t ten t ion  is i n v i t e d  t o  VXr DeF?.rtr.ent Iicnornndm ??a, &Zl&3-@, 
&ted U Kzrch 1913, c?ptimcd Von!crcinl 3:id ?in.Jicinl Trms-ictions 
of Exchnngas Operating outside 3f the  United St3tcsii. If ,  i n  the 
opinion of t h e  oxchange officor, inswince c'mer.?ge provided i s  not  
adequntu f o r  exchmgo's noeds , ?. coi-xunication autuning roqliirercnts 
should be fommrded t o  t h i s  offico. Uder n o  circumt3ncc.s w i l l  
exck-mgGS n c g o t i l t e  f o r  o r  purchise insw.?nco tln-nu@ 3tkr sourccs, 
vkthout f i r s t  securing the approval of th i s  office, 
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(3) P a r t h l  losses of o r  domago t o  c3rgn u d o r  tbs  
policy w i l l  be paid provided it can bo proven t o  t h e  
s n t i s f a c t i m  of t he  Insurance Conpzny t h a t  t h e  l o s s  i s  
attr ibut;rblc t o  a peril of the  sen c r  an dot of God. The 
i:i?stzr of th:: vessel is requkecl t o  keep 3 log vrl&ch shrmld 
indicrlte tlic 1t;aosphiric cmditions oncountesed d - n i n g  each 
v O ' J ~ I F ,  as ml l  RS any happerring which might cnd.mgor thc 
ship o r  its cargo. An ex t rac t  fro-. t i c  log giving all 
f x t s  and s ta t ing  the  p e r i l  3f the ses or Act of God cTusing 
thc loss nust be obtzincd froy tho nnstcr 3f the vossel o r  
through the Trmspnrtation Corps, and subnittcd wi th  c l a i a  
form t o  properly \mk&sntiaik loss .  

(14) Tihen exchange is no t i f i ed  tha t  a v e s s e l  has sustained 
danzgc requ-iring discharga of exchange cargo a t  a port of 
d i s t r e s s  other than i t s  des t in i t ion ,  arrangmonts should  be 
mds ir-nedirrtely t o  survey the loss, Such survey repor t  
w i l l  indicate the ariount of cargo salvagod and salvage v3l.x, 
i f  any. Reports rendered by corq-tcnt surveyors arc usually
aczepted without question b;. insurance companies. 

( 5 )  Copios of t h i s  B u l h t i n  h v o  been distributed t o  
all thca tc r  mr inc  casus l ty  officers (:.I?s;-sOo, 3 July lgu). 
Thuso officers slioiild bc roqucsted t o  a s s i s t  An the p r c -
p i ra t ion  of reports on d is t rcsscd  achange cargo and render 
svcry possible  essistanco G7 cxch,?ngc of f icers  i n  the 
proparation of c l i l ins0 If narinc casunlty officors are not 
avai1shl.e t o  survoy distresscd cargo, it i o  suggested tht 

' 

thc I~Isw~?~?cQFinanre Eranch, AES, Yorlc, beSuction, Wc~f 
advised by ra&, 2nd arrzngcnents, i f  pcssiblc, Vr i l l  bo 
r i d e  tfJsccurc surycyors f r o n  the  Board o f  U n k v r i C e r s  of 
€ J e x  York o r  through the  iTar sh ipping  ;,dixinistration. 

( 6 )  CLiim which m c  the  rosul t  o f  salt vnter dx-age 
are rocoverablo uncler the  t w i n s  of policy, provided tbt 
Ins.~ranceCoq>sny i s  s a t i s f i z d  tht the cnusc o f  d.ar.agc c m  
bc i t t r i bu tcd  t o  n. p c r t l  of ths sca o r  ; c t  o f  God. TO 
s a t i s f y  thc Insursnco Conpiny, s u h s t a n t i ~ t i o nnust be sub-
n i t t cd  i n  for!n oi' n cor t i r i od  s t a t c i i e n t  e i ther  fror: thc 
cas t e r  of the  vsssel o r  t hc  Transportai;ion Corps *hit the  
tcnpostiious ac t ion  of wzvcs o r  -;rind causud thc vcsscl t o  be 
b d f c t e d  zrd b i t te rsd ,  r e su l t i ng  i n  lcnking scam, torn 
hatch covers, o r  o thzr  darngo t o  vctsssl, allo'?dng s a l t  
T.ntc!r t o  sccp i n t o  cargo. Vhcn filing c h i m  fo r  snit 
vmtcr d2n3gc, it i s  ncccssnry thn t  cxchiinge nake av&ldAo 
as nuch inforixttion as pcss ib lc  which w i l l  a ss ie t  tlUS 
o f f i ce  i n  prcsenting clair2 t o  Insu.mncc Co:ipiny. Considm-
atioa should be given t o  subs tan t ia t ing  such c1nir.s x i t h  
r epor t  of sumroy. Ncgligoncc on p i r t  of vossol opcrators 
i s  not consiclcrod a risk cowrud under t h i s  policy; 
thercforo, cl.xir.is resulting thcrcfror?. caniiot bo prosocutod 
ag.iinst tho Insurancc Coqxmy. 

(1) The fi?ct tk?t cl;?ins a r i s ing  bccausc of thcf t  or 
!mlwii?livcry of e n t i r e  shipping paclagcs tail n o v  b3 ostab- 
l ished, basod o n  non-receipt a t  destined achnngc xarchouso, 
docs not relieve t h e  c x c h m g e  of the rospors ib i l i ty  o f  
invcstig-hion Tnd t rnc ing  non-dellvery e f  property. Eiriry 
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(1) If Shipr!ont noms libow8 a co:.-iercil.l vcssol under 
p i d  occan b i l l  of  lxding, tho exchmg; i s  given n d " e  
n o t i C C  of tho r.ovo::iont md supplicd v i th  o r igh .1  b i l l  sf 
lading. IJndcr t h c  tcrns or' t he  b i l l  of lnr t ing ond 
Cl r r iap  of  Goods by Son Act, thc cxchwp h?s 'Ghc right of 
Tction for recovery of losses or d i i i igs  irMch :m tho 
r e s u l t  of ncgligcnce on the p a r t  o f  the stcwsl-ip COI-.:XP~. 

If my pWrtnf cargo rcfcrrGd t o  i n  thc: b i l l  of lnding is 
not rcceivod, o r  is reccivud 111.? di:xgod or pilfered 
condition, the cxchangc should denTnd that tho .sten:ishi!, 
corp.any or ?.gent issue exception notices o u t l i n i n g  th s  
fno ts ,  upon nccoptnnce of ciolivcry n.nd o t h a ' c ~ s cexcrcisa 
i t s  r i g h t s  undor coditions o f  b l l l  of i ? d i n g .  If ti?c 
Port Tmnsport,qtion Officer .3cts as a s n t  fcr t b z  achnnge, 
t h e  uxchinge should reqlwst tht cxcuption no5iccs be 
secured when thore .?.ro differcnccs betivcsn qX.ntCt:J of 
goods received and quantity ,as shor'n on the b i d  Of l?d%, 
or  when ship.snt is roci.ived i n  bad order. 

To expedite scttluncut of clgixs invclving ( 2 )
coumcrcip.1 cnrricrs, tNs office w i ? - l  f i l c  ontim c k k l  
with thc  horx offico of tho cnrricr upon rocci?t of 2I.l 
correspondence, cxception notices and relxtcd docwonts 
f ron  thc  exc imge,  Th?,t portion of  the cld:: for 103s 
resulting f r o n  theft o r  non-dclivcrj' of ect i rc  SbiPinZ 
pock?gcs w i l l  bc f i led Vith tho i t l an t ic  1htu35 InsuXncc 
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dolk t rs .  
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c t  Thc co-pletcd board of officcrsf report 7nd cxcb...wts 
s ta twient  of c h i n  T r i l l  bo forwarded i n  ~upEcztc  tc  Imurznce k t i o n ,  
M n m c c  Brmch, 3S, New York, together -inti1 zny 17issing ront)Jy 
repor t s  required by conditions of policy md. 3 r L s c r i b d  i n  Secti3n 11, 
P w a g r q h  3,f., of this Bulletin. 

d. Froceeds of c h i n s  when collected veal be de;osikd 
crcclit of mchnngols F isca l  Officer accomt, 

4. FIDSLI'TY BOIDS. 

a. 3pon discovers o f  .my pccuni~ryloss of noncy or  o t b r  
propctrty, inchdin;: noncy or porSon?l progzrty for y,??ich sxcbzqe is 
l o g % l l y  li.xblc, sus ta ined  by exchange through an7 act of fraud, ctis-
honcsty, f orpry,  er:bezzlcr.ent, twonLful nbstrictj.cn 3r ~drilful3.s-
ipp l ic ,z t ion  cx:;.rit.tcd zlonc o r  i n  conniv?cco vie,o+Ltcrs by m y  
o f f i c c r  o r  wiployce -chilo occupying and porr'oring t hc  duty of urg 
o f f i c a  or pos i t i on  covered by the bond, exchage Dfficw iTiu rcqmt 
cor:.:i-rnding o f f i c c r  o r  hlghcr z ' h i p  nuthority to  q p o i n t  -.bcwd of 
o f f i c e r s .  31th bowd of three (3) o r  ::or0 r'isintonstcd coFaissiomd 
o f f i c c r s  w i l l  :?alee a thorough investigition for the Fnqosc of: 
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5. SLFE BLnlGLZY IIKl  ROBBERY INSUR.iMCJ3. Froceclurc f o r  f i l l n g  
claim is t h e  snne ns rcquireu f o r  po l icy  SK-3678, Fironcnfs 
I n s u r m c c  Cocpmy, (See Sccticn 111, Paragmph 3 4 )  

6. .!rjTO:IOEILE II~SUitiP!CE. iccident  report  Slenks arc furnishod 
acliangos ?t the t i n e  c o p i a  sf such i n s u r m c e  policies m e  for-
xirdcd. E?mcs o f  insurznce conpnnyls c L i i m  rc:>rcscntntive, t o  
lrlioi? x c i d e n t s  are t o  be ropo-tod, sppmr in policy. 

/s/ F. D.. IIERT(, 
/t/ F. 1:. ICD! 

Colonel, G,S.C., 
C h i e f ,  .sny Excchmgc Scrvicc. 



1 - 3  -uPuDIX 16 

1. 	 E l  SUBJECT: Self-Insurance 
HHFHF/cl

hES 29 June 1945. 1.As directed i n  p3r 33 2, ;LR 210-
65, 1June 1944, and pnr. 1 2  SOP # 25,i., 15 J q e  19114,
Adequate insurance Czverage i s  being provided f c r  the pro- 
t e c t i o n  o f  a l l  exchange assets i n  t h i s  theater.  This insurrnce 
inc ludes  marine, war r i sk  and fire c3veroge. I n  additicn, 
su re ty  bonds m a  carried on d l  exchange perscnnel, both & 
l i t e r y  and c i v i l i a n ,  who WSE:entrusted with the custcdy of my 
money o r  p roper ty  o r  accountability tharofor , 

2. Prefiuuia charges on ixrine,  ii'cr risk 
and s u r e t y  bonds are low an6 represents only  a sinan por t i sn  
of exchange insurance costs. However, preniun chrrges .:n f i r e  
coverage are  high. l l i th R view to  decrecsing tho high 
prcmiun ohnrges on f i r e  coverage, a roccnt study w s  conducted 
by t h i s  o f f i c e  t o  cktcmina tho r o l . t i v e  m r i t s  of 

-a , F i r e  insurance coverrLc t h r c q h  ca rne rc i a l  c-rqanies 

-b. Zxchnnge self-insurance against f i r e  lcsscs. 

3. The r e s u l t s  :f t h i s  study indicate 
th:it t,hcre i s  consiclorable merit i n  the  self-insurence plan 
in so fa r  as unib exchi.nges w e  conoerned, while c.were&efcr  
pX DP 1s o r  i n s t a l l a t i o n s  where the re  are l t rge  concentmtims 
of merchandise should he provided thrcugh czmerc ia l  x rqanies ,  
The r a t i o  of claims t c  premiums is shown in the f o l l o n h g  
schedule: 

-a. IJni t  Exchan2es 

(1)liggregate inventory p.t cost  h .kOQ .OO&@O 
( 2 )  Average hvon to ry  per u n i t  exchange 2,608 .eo 
(3)  Monthly premium charges per pol ioy #Sa678 

Firemin& Insurance Compcrsy a t  m t e  cf ,09 

p r  $100 inventory value 5,76C.G0 


(4)T a t n l  vdus of a11 c l a h s  pr9ccsszd c'r 

pending t o  date 3,118,47 


-b. ?/arehouses 

(1)Aggregate inventory cost 	 s ~,7a~,oco,oo 
,% .mo.oo(2) iLvver,ige inventory per warehcusc 

(3) hiInnthly prenium charges per pd.icios 
' SK 3678; S K  3679;SK3680;Firananls In-

surarc? Crmpany 	 6,611.40 
(4)Totnl  vnluc of c l a i m  p rccessd  cr ?ending

t o  d? te  	 20,738 e09 

h ,  a .? r ecen t  conference held in 
iiiashington between thc exchange repsesents t ivcs  f r m  a11 
t hea t e r s ,  the sub joc t  of self-insurance f o r  ekCk!ngCS 742s 

discussed .  T.kn;r thea te rs  h w e  drw.dy ?drlcptc? t h i s  p l a n  and 
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not?.kL y t h e  P a c i f i c  Thea ter  where a large saving has been 
c f f z c t e d .  In l m s e  c i v i l i a n  c n t e r p r i s e s ,  it hzs l m g  been 
cnnsidered mere a c r n o n i c e l  tc? se l f  insure, p a r t i c u l x l y  i n '  
o p e r n t i r . n s  where t h e  risk i s  s p r e a d  ES in u n i t  exchange 
o p e r a t i o n .  It i s  d s o  a general ly  accepted p r a c t i c e  t c  insure 
i n s t a l l a t i c n s  where t h e r e  arc large ccncent ra t ions  of 
merchr..nclise such as warehcuses through commercial  cotqaanies. 
In  such i n s t a l l a t i o n s ,  t h e  r5sk is nat  sprecd and one f i r e  m y  
result in a hemy Loss, 

5 .  By se l f  insuring unit c x c h a n p  
against Icss by f i re ,  a saving r ; f  approximately $ 5,000 per 
month nay k r e a l i z e d  wi thou t  accept ing undue r i s k s ,  It is 
t h e r e f c r e  recommended t h a t  

a, F i r e  i n s u r m c e  ccveragc f o r  unit exchmges be 
c',iscontinueJ and t h a t  a self-insurpnce p l an  be i n s t i t u t e d  wi th  
aclcquitc reserves provic"cc! t o  o f f s e t  poss ib le  lames, 

Ib, Exchange wmehuuses snd ins t a l l a t i o n s  h e r e  t h e r e  
arc la rge  c n n c e n t r a t i c n s  of inerahnndisa continue t o  be i n s u r d  
thrFugh ccimorcial  cclivsnies, 

R 
 J e Lit'lRSHBURN 
Colonel,  !ius 
Chief ,  iE3, CZ ET0 
KLeber 6257 - Ext 1 
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PICIEST OF ?,iINU?ESOF COIL'F&iE%CE 

PIII -SECTION " E I C D U C T I O ~  

1. Conference w::s c s l l c d  by Gl and i w t  a t  0930 hpurs, 2 
j,uguat, 1944, i n  G-1 C-lnf~rencoroon, f o r  thz purpose o f  
e s t c b l i s h i n g  a pol icy  v i t th  r c a p c t  t o  tlw a p p r o p r i a t i o n  of  
S;;.cch:.n!jc funds e n .1 t o  deter1,iine d i v i s i c n  of r c s p o n s i b i l l t y  
i n  regard ' i e  ?,he hmndlinc of requosts fcr c e r t a i n  s a r v i c e s  
and comiof i i t i cs  h e r e i n  clescribecl e 

2, Present nt thi: m e t i n g  wrc:  

G-l S e c t i o n  -Lt .Col, S h i r k ,  Cnpt,Jorgenson,Cnpt .Bu t t s  
.'-y:~~r Exc h<T.n;;e S,rvice 431,Kc?rshburn, L t .  Col. Fcrnsworth 
Spocinl  Service 401S o l b e r t ,  Lt .Crrl.Leff erts, C a p t ,  Klein 
Ghzqlnin -Chsplain T i c m a x .  

SECTION I1 - DISCUSSI$  

1. These p .ocedures  anr! p d i c i o s  viere sstablisheci; 

a, THEATER CHK ua. 
(1)U n i t  Cha;,lains. %quests frr a p p r o p r i a t i c n s

ff-'runit chnp la ins  w i l l  be ~ . ~ p r n v e dby the  Theater  Ex-
chnnzc  OSficcr i n  wozounts up tr! L Id, for nny one inonth 
withnut r c f e r c n c e  t r  t h e  %enter Chfiplein; S U C . ~requests 3.n 
~ x c c : s sof b 10. w i l l  be pwssecl on and npprcved by Chaplein 
Tiernnn. . 

(2) Theater  Chnalain. 'F i sca l  rcqui re imnts  f x  the 
Theater C h a p l a i n  w i l l  be subzi t tec!  mmthly through G-1 t o  
1.L,- @  fnr nsccssmy a c t i o n .  

b, S:'ECI,',L SERViCE, 

(1)D i s p o s i t i s n s  Df roquests fsr any n f  the f n l l o w -
ing it;ar:is rnc!/ar s e r v i c e s  s h r L l  be under the j u r i s d i c t i c n  nf 
Specia l  S e r v i c c .  In the  event  such  requests are  reccivcd by 
i.Z:S, they w i l l  be rcferrad t o  Special Se rv ice  ( a t t en t j . cn  Cap'c, 
iaein,  e x t . 1 ~ 9 )fcr  ac t ion .  

( a )  b t h l e t i c  oquipment 
(b)  T~!uslcaL h s t r w n e n t s  
( c )  Implif ior  ( p u b l i c  address) eys terns  
(cl) Theater seats  anc; a l l i e d  equipnc'i'nt 
( e )  Musical shee t s  nnc? o r c h e s t r a l  arrangai;ients 
( f )  R ~ d i c sand f u r n i t u r e  for &.y rooms 
(6) Bsoks md nngazinw.  



ILT3NDIX 17 concluded 

c.m!Y EXCHXGK SISRVICE , 

(1)D i s p c s i t i o n  and apprnval ;.f expcn2 i tu re s  unrler 
t h e  provis ions  of S e c t i o n  1, Cir 53, ETOUSf.,cs, with regard t7 
t h e  fo l lowing  r eques t s  shall be the r e s p o n s i b i l i t y  rf i,r,*iy 
Exchange S e r v i c e  and will nyt  be referred t o  S p e c i a l  Scrvico 
for p r i o r  w ~ i ~ x w ~ l ;  

(a) rayment  of sa lar ies  n f  s c l d i e r  n o t i n t i  p i c t u r e  p r o j e c t i o n  
oppcrntrlrs. 

(b )  Hiring c?f hands 2nd cntar t - i inment  

(c) 	Purchase cf seeds, shru’bs, o t c ,  f n r  &gu&iyioatfdfi cf 
p c s t s ,  c a q i s  and s t a t i n n s .  

( d )  	&;xiir a:id rxh tenn l sco  o f  o q u i p i e n t  ( a t h l e t i c  goods, music-
a l  i n s t r w m n t s ,  rxiics, otc. )  

( e )  Exponsos of unit; p.?.rt,ics (refroshnents, k e y ,  spccdal fond 
i tems ,  e t c )  In the w s c  cf  beer and coca-ccla, the approval 
s h n l l  in each i n s t a n c e  i n c l u d e  t~hcprc.vishon, t h e t  t h o  beer 
at+1 coca-cola iwst c m e  o c t  . a f~ ’ ths.unih cxchanga, ..al&,t-
m ont. 

SECTlCN III - CONCUJSIQJ 

1. 1,s a i.ii?tter of i n f m i x i t i o n ,  it V J ~ Rannouncod 
t h a t  Gcncrnl Leo has alywovecl the sum of $100,000 fr:r tho 
es t ab l i sh inen t  of lJ3F clubs on t h e  cnntblncnt nnc’ has dcsCCnatQd 
General L i t t l e j a h n ,  Chief (.uartcm:?st e s ,  ETOUSA, r ? ~custndinn, 

2. It ?“la8 comclurlcd t h n t t  

9. Blenket q l p r o p r i a t i o n s  v n l l  not bo npprcvocl. 
b, Trophies imd p’rizos f o r  n t h l e t i c  ineots w5l.l tx:t 13c apprnved 
o r  procurcd by e i t h e r  XES r:r SSD, It i s  b r n t w p l n t u d  Chat 
a p p r o p r i a t e  c o r t i f i c a t a s  so curer1 t l - r ‘:ugh thc i,ci j u t t l n t  Gonornl 
w i l l  be used in p lace  cf such t r o p h i e s  and ~ r k o s .  

c ,  That unless 80 s p e c i f i c a l l j r  r t irected ( R U C  par  19 ( a ) ,  
S , c , l I )  d i s p o s i t i o n  o f  t h e  roquemts s e t  f i : r th  ki Zcc IT. 
above s h a l l  be handled by @ i t l i a rSSD xi fJB, a3 Li~&.c~,.t;ccl, 
wi thou t  raference t i 3  G-l.,, 


