PO G0
F g “3

THE QEMERALL DOARD
United States Forces, Ewopean Theater

Procurenent, Reproduction, Storage

and Distribution of Publicabions

Property or
- Off"licu of tha Mhjef
Hilicary Higtory -

Volums __ 8enoral Rererence Branch Study 13

UNGLASSUFED



N

RESTRICTED cQ
THE GINERAL BOARD £, ™
United States Forces, Duropean Theater 5

SN

PROCUREI TRIT, REPRODUCTIN, STORAGE

AND DISTRIBUTIQ (F PUBLICATIQIS

MISSIMN: Prerare report and recommendations on the systen of pro-
curemsn’, reproduction, storage and distribution of pub-
lications in this theater.

The General Board was established by General Order Number 128, Head-
quarters, European Theater of Operations, V. S. Army, dated 17 June
1945, as amended by General Order Number 182, dated 7 August 19LS,
and Generazl Order 312, dated 20 November 15L5, Headquarters, United
States Forces, European Theater, to prepare a factual aralysis of
the strategy, tactics, and administration employed by the (. S.
Forces in the European Theater.

Fila: R L6L/2 Study Numbsr 13

ESTRICIED



RESTRIC

LED

THE GEMERLL BOLRD

N ITED STLTES FORCES, EURCFZAN THEATER

PO 4GB

REPCRT Q¥

PROCUREMEI'T, REPRODUCTION, STORIGE

JED DISTRIBUIIN OF PUBLICATIONS

Propared by :

.Col Re B.

Lt Col H.

Tatterson, 0-3468, .00, Chicf, /djubant General's Sec—
tim, The G:mvr:\’ Bmzd, L Jutant Cenoral
Fif .zcorth US Jrmy, and forrerly Ldjutont
General V Goarps,

L. Corey, G-291819, .50, tomporary uty iith the
Goneral Boeo rd fron Ldjutent Guneral's
0ffice, US Forces, Buropcan Theator.

Principsl Consultants:

Brig Gen R B. Lovebt, 0-8092, USL, formerly Ldjutmt Goneral,

[+
5
bl
fw]
.
=

Col By Tu

Lt Col Cu

LYt ¢ol F.

Lt Col I.

11aj C» T

Ied £ve D

'aj Ge dis

T2j G. G.

imnj R Do

"" Forces, Buropcen Theater.

Landon, 0-18592, .GD, Scdrotary, The Generel Brard,
and farmerly Adiutont Genoral of Scrvices
of Swply, Duropean Theator of Opurations,
andd 58 123k irmy Group.

Schantz, 0194983, .0D, formerly Chiuf nf Putlicetisns
Division, Eur)pcm Theater of Oporations.

5. larsh, 0268437, .GD, formorly Chiof of Printing
Division awl nfficer in chargs »f Printing
Plant, Buropean Theater »f Operations.

H. Ibnahan, 0-358925, L0D, iLir Scction, The Goneral
Board, fvrmorly LAajutnant Gcno*'tl, Hinth
Lir F’)"c'

B. Richards, Jr., 022039, Cav, G-3 Scction, The General
Baard,.

Boding, C-20047h, LGD, Fostal Officer, Hg Fiftcenth
US .rnye

Church, 0397319, LGD, olficer in chorge »f US Jrny
Printing Plart, idjutont Generel Scetion,
LS Foroes, Zwopcan Theater.

Herring, 01308225, iGD, Chicf of Lilithrizl Branch,
AdJutant CGenerel Scctinn, US Forces,
Turopeer: Thoatur.

Neans, 01.00CLEY, 10D, former Chief of Editorial Branch,
lAjutant Ceneral Scetion, Buropean Theater
of Operations.

Reedy, OLL50S8, 4LGD, officer in charpe of idjutent
Gonoral I‘u.b;ic tione Dopot, Ldjutant Genoral
Sectien, US Forcos, Zuropean Thoater.

RESTRICILD
1



REGIRICIED
Pl

T,BLE OF CONTENTS

Part One — The Fublicatiom Systenm at Thenter Luvel ¢ o 0 o o

Chapter 1 - Organizationsl Jeview o+ o o viviiie e o o s
Sectim 1 - INBrocduchIly o o v 0 v v 6 b e 0w e s
Scetion 2 - Svalff Section Organizabion und

Respomnsibility o o v ¢ 6 6 v o 0 0 e

Chapter 2 - The /djutins General Dcmt System o 4 . .
Section 1 - Depoyt Functions, Organization,

and Ldrdnistration « o 0 o0 0 e

Section 2 - llajor Oporiting Problems « o o o & v o

Chapter 3 - Print:{_ng and Other Repraduction in the
Turapean Theater of Opc ations. + ¢ & . . .
Soctiom 1 ~ Repraduction Jequirements. 0« o .
Seetion 2 - United States Jryy Printing Plant. . .
Section 3 ~ Oontract ond Other Printing. . . N

Seetion Ly - linjor Policy and Operational Prﬂb] LG .

Chastor o - Staff Functisns in the Theater Head-
QUAYECYS. o v 4 4 e e e e e s e e e e e
Sccetion 1 ~ Staff Orpanization + v 0 v v o 0 0w
Soctisn 2 - Tho Dditorial Branch « o « v o v+ o o

Part Twn - The Publicetisss Systor: in Sub-rdinate Cormends .

Chaptor 5 - Organization o2 he Systom + v v« 4 v
Saetion 1 - Procuwrorent of War Department and

Theater Publicotims « o v v 0 0 0 0

Section 2 - Subordinate Couwmand Publications . o .

Chepter 6 - bajor Publicotions Protloms in Subosrdinate
Comuancs. « . s e
Section L - D:\.stribut“ “n Pmblom. e e e e e

Soetion 2 - Standardizoation ond Uniformity . 0 4
Section 3 - Reproduction Froblems., o v 4 ¢« v
Scction I} — Future Planning. + o o« « o o 4 0 0

Part Three - Sumanry Hf Conclusinns and Docormendationa. o
Chapter 7 - Conclusinms v. P e e e e e e e e e e
Chanter 8 - Rooommendabions o o v v v v 0w e w0 4

Bibliography « o ¢ ¢ v v v 0 v w v 0 .

Lppondix 1 - Distribution Chamncls es of Wi-Doy for Cormand
Dircctives, Hg ETOUS. and Com g

1

Appendix 2 - fnswers to Questimnaire - Storape and Distri-

bution Part 1 - Oporation ond Standardization

Appondix 3

- dnswrs o Quustionnaire - Storage anc Distrie-
bution Part 2 - Organizatisn and Responsibilisics

Lopondix L ~ fnswers to Questionnaire - Standarlization of
Miblications

Lppendiy § - Anstors to Questionnairs - Itepraduction by Sub-
srdinate Units

o

(CE

HJl

i

N N0 N0

PRI

=
54

—
Y

21



RESTIRICIED

hppondix 6 - Selected Quotations from Replies to General
Boord Questionnaire

Appendix 7 - Proposed T/0 & E's for Publications Depot Units

Lppandix 8 - Proposed T/0 & E's for Repraduction Units

i
=
io]
13
P
I~
fay.
2
=
=]



THE GENERAL BOARED
NITED STATES FOPCES, LUROPEAN THEATER

FRCCUREIENT, RAEFR OD[ CTTIC, STORAGE
AYD DISTRIBIMIM f"N:I""’I‘LGJ‘

PAKT QB

THE PUBLICATIQN SYSTEN AT THEATER IEVEL

Q

HAFTER 1

CRGANTZATTIIAL REVIEN

SECTIQI 1
THTRCODUCTRY

1, Scope. This report deals with the system of procursment,
reproductlon, storage and distribution of »ublications and blank
forms in the European Theater. Publications are defined to include
multiple-copy orders, directives, regulations, circulars, manuals,
standing operating procedures, Tables of Organization and Equipnent,
guides, posters, and related iters. llewspapers, magazines, and re-
lated periaedicals are not within the scove of this report.

2, 3asic I'uncticns. Th» publicatlons system may bs resolved

into the Following Tasic Zunctions:
a. Staff functions, which include:

(1) Ddetermination, promulgatior, and application of
putlications nolicy. '

(2) Cditing for sublication.

(3) Priorities and control for printing and other re-
production,

(i) Staf? supervision over reproduction and distribu-
tion of command publicavions ab lower schelons.

(5) Library services for the headquarters staff.

(6) Direction, caontrcl, and auditing of procuremer®,
reproduction, storage and distributicn operating
rrecedures,

b. Operational funciiors, which include:

(1) Activities of a depet cheracter, involving pro-
curenent, storage, ;13tr1but10r to subordinate
cormands and, whare appropriate, depot administra-
tion,

(2) Remroduction of publications fnvolving srinting,
nimeographing, binding, poster ard art w0“k, a'm,
where appropriate, orinting plant administraticn.

(3) Reproduction and dis+ribution of cormané putlica
tinnis,



RESIRICTED

3, Variations at Differcnt Levels of Comrmand. The funchions
set forth above must be perlormed at all levels of command, but to
a greater or lesser degree. The larger the comund the greater the
degiravility for finctional and orgenizational spscialization. In
a dJ'LL‘On, functions may be performed in 2 s gtaff section of
the Adjutant General's office, In a theater headquarters, not only
is a special division of the Adjutant General Section necessary, but
also organised units to carry out vhe operating functions pertaining
to depot and reproduction activities.

SECTIGI 2
STAFF SECTIMN ORGAMIZATION AND RESPQNSIDILITYL

Jie Adjutant General's Resoonsibility. Tho hdjutant General,
Services of Supply, nuropcan Theaber of orxzm ions, was assigned,
in the early summor of 1942, responsibility Jor the procwerent,
storage and disiribution of ‘far Deparinent publications; also for
reproduction, storage and distribution of Theater pudblications.
What initially was o routine office funstion socn expanded beyond
those facilities in terms of the jeb tn be donc, men, equipment,
and space.

5. The Depot. (Sce Chaptor 2) An sdjutant General Depot was
formed and charged with activities limized primarily to War Depar
ment puollc(.'tlous.

& Tha Frinting Fiant, (See Chapier 3} The Adjutant Ceneral,
Serviges oF STply, alsa created a printing plent which hod the mis-

sion of ‘DJ‘OVJ(‘m’: reprodustion service for all miiitary opsrational
roquiremonts exccpt maps,

7. Daditorizl Branch. (Sec Sectien 3, Chapter 4) is Theater
publications grew i volume, an Editorial Branch was created to
roview copy, maintain uniformity in style arnd format, oliminate
duplications and consolidate with exdsting dirastives, and insuve
mroper stal'f coordination before publication., The Editorial Branch
also inberited the functions of :

Q. mrrcdw ng and distribubirg comand publicntions of
the Theater and Sorvices of Supply Hoadqua.:‘tcra.

be  Providing a library survice and mester files of publi-
cations for thc staff scctionz of the Eradquarters.

8. The Publications Division. (Sces Scction 2, Chapter i) &
Publications Divisior of the adiwmant Generalls Office, 3ervices of
Supply, Zwropocrs Thoa tw of Operations, coordirated and dirceted
tho activities of tho Bditorial Dranch, tho adjutant Genoral Depot,
and tho Printing Plant. Later, this stalf scebion, {under Celoncl
Be T. Schantz), also axerzised centinuing surveillance %o revis
bring curroent a.PC! corgolidate dircctives and te resceind direct
no lenger v . Bome affo"t vas rade at stardardization of th
types of publications in the Headquarters and subordinate commands,
but without great success.

1. The information lor this section v od primarily from
Wiistory of the J.djutant General's Hgz Turopsan Theatcr
of Operaticns, D-Juy to VE-Day", and Operations Report of Thea-
ter AG to The Adjutant General, Var Departrment.
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CHAPTER 2

THE LG INAIT QRYERAL DEPOD SYSTRME

SLCTICH

DEPOT FRICTIQIS, ORG/NIZATION, /ND LDMINISTRATION .

9., DBasic Functions. In 1942 the Adjutant General Dupot was
organized under the Adjutant General, Serviecss of Supply, Suropuan
Theater of Operations, to procure, stare, and distribute ifer De-
partment publicaticns, including blank forms. Othcr burders wero
placed upon the Depot in duc course. From 19L2 the volume and types
of ar Department publications continued to midltiply rapidly, necessi-
tating constant increases of Dewot facillties, as well as improve-
ments in procurcnont, storage and control.

10, Added Functions.

a. Jar Depariment Publications. In 1913 <he ALdjutant Gon-
eral, Army Scrvice Forccs, lar Department, assumed rosponsibility
for procurement, storage, ard issuc of publications of “he major -
Supply Services, Thils change came without warming to the Theater,
but tho adjutant General, Services of Supply, acceptod similar re-
spensibilities, whereupon Supply Scrvico stocks werc transferred to
Adjutant General control.,l Additional *rained personncl ware not
made availablc to the Adjutart Goneral o carry out the now respon-
sibility. marly in 1944, at the wrging of Theator Supply Serviee
staff sapctions and aftor discussion with ropruszntatives of First
Lrmy, it was docidod that the Supply Services were in a bhetter posi-
tion to procurc, storc, and issue their rospoctive publications than
the Adjutant Gencral. This function was thoreupon restercd to the
Supply Scrvices.H

2. The information for this chapter was obtained primarily from (1.)
WHistory of tho idjutant Gonerai's Scetion, Hq Buropean Theoter
of Operations, D-Day to VE-Day", (2) reply of Col B.T. Schantz,
former Chicf of Publications Division, ZTJUSL, to Gereral Board
questionnaire, and (3) discussion with ol C.D. Landon, formerly
LG, S0S, ETOUSL, and Hajor Racdy, Chicf of 4G Depot. Sue also
Operations Heport of Theater AG to Tho Adjutant Goneral, ‘ar Ds-
partment .

3, 4G, SO0S, nhad d roady taken ovor distribution of Hedical, M, an
certain other dlank forms.

L. a. For the Buropcan Theater (except SOLOC) the 4G procuared and
distributcd all training manuals, praphic training aids, and ad-
ministrative publications. e also procurod all teehnical liter-
ature but distributed only those perSalning o tho Chemical ar-
fare and Enginccr Services; chicfs of tho other Supply Scrvices
distributed their ovm techniecel litorature. Tho AG procwred and
distributed 460 and V-llail forms; *he chicfe of tho sevoral sor-
vieca procurced and distributed tho blank forms of their respoc-
tive scrvicos.

b. In tho Southcrr Lire of Communicctions the Adjutant Genoral
procurad, stored, and issucd YD publicaticns, and blank forms of
all services., Ho established blank Lorms depots in oach scction
of S0LCC. Teactizcal units of Sixth Army Croup verce suppliod from
the depot of Continontal fdvence Sectieon. L publications depot
to store and issuc all oD publicstions, wxcept blank forms, was
ostaplished. SOLCC roquisitions on the Z of I were processad
through Hg ETCUSA; shipmunt from MY PE was direct to SOLOC.
RE8T2ICTED
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b. Theater Publicazions. Thz distribution of Theater bub-
lications was & Iunction of thd [ditoris neh {3ec Par 32). Trom
time to time therc was imposed upon =he adjrtant Gengral Dopot, how-
ever, storago ard <istribution of such publications.

¢. Miscellancous Functions.

(1) The hdjucant General, Services of Supply, was di-
rected to procure, store, and issue aireraft and
tank visuel recogrition atds for now troop units
upon arrival in the Theater. This task nocossi-
tatod respongibility for orocwoment of moiels and
postors from British sverces, sackaging of modols
of light comstructior, and distribution to units,
The Dopot instizuted & system of autoratic isswue
to rowly-arriving wroop units. Secwrity procau-
tions surrounding troop grrivals magnificd the
Dopot problum,

(2) The procurcment, sterage and issue of YV-llail forms,

also be tho vosponsibhility of ithe sdjutant
Ceneral This task, from the weint of vi

alk of

i far

el

{3) The issuance of Thrater #¥er Unit Files! Yo troop
units nowly arriving in tho Theeter was o respon-
sivility o <he Depot until larsh 15u5.

(4 Just ono month after the initial landing on tho
Pormandy baachss, the Dopov received an wnantici-
pavcé responsitility in connectlon with tho Novom-
or 19Li clcoctions - distribution of Soldicr Voting
vaterisls.  Millions ballots, posters, and in-
struction materials wore distributod, rany by air
shipmenv. Rigid aseomnting for the bollots was os-—
suntial.

11. Relation te idjubant Gencral!s Scetion. Organizctionally,
tho fdjutant Gereral Dopot romained @ part of the Adjusant Genoralls
Offico, vith grados and ratings carricd ir the non-Table of Organi-
zation al lotment of thre Headquartcrs. I3 bycamc increasingly neoes-
sary, howovor, to lock upon thc Depst as o nojur cperating wunit
rather than o part of the Headguarters wtafl cr offico. Because the
Depot was locatod ot soms distrnce {rom the [icadguarter
neeessary for tie officor charge to agsswre the role o
mander, and to provide in ~l company adninistration,
mossing,

12. Sub-Dunots. For operotlonal purposcs, orly two gut—-dcpots
cxisted in the Thoator prior to & toy 191846  the ono ostablished
vith 4dvance Soction, Communications Zonc, just prior to D-Day,
wthich served the Twolfth Army Group, and the dopct serving Sixth
Lrmy Group in tho Southern Line of Communications (80LCT). The

5. GCesos of this choracter ingluded Theaber Provost Hershal ferms,
British Wlar Ecenomy Labuols® for transmission of pocekages trhrough
the post, and cemmend letter of Senmerpnl Eigcnhouer's to tho
troops on tho cve of D-Day.

6. Aftor VB-Doy a sub-depot was ostablishod at Chalons, France, to
supply *roops rodoploying to othar Thoaters.
TED




slerents of 80LOC were incorporatzd into the Thoater in Hovember
10k, but the Adjutent Genoral Depst of wrand vwas nat abso
by the Theater Jdiuvtont General Sepot wntil aftor VE-Doy. L5 a re-
sult of tre limited number of sud-depcts, the depot systum was too
for removed Irom troop wnits to be entively cifectiva (Szs Par L1).

12, Shertoges.  Porgonn
ticn shoriapce censtantly wlag
These subjcects will be dreats
of this ruport.
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curcricnt of Tar Departrent Tudlicelions.,

tant Gon .
Licatians and Tlank forms in 3
of Intwxior was for o long Lime so
tho Theater was freoquently handicepped by Lack of t g lits

“turo,7  Prior to 1945, Lrmy Rugulations, culnrs, and Teblcs of
Organization and Equipnent were seldom received in bull ir good

timy.©® Reorgapitctions of units wdor revised Teblos of Organizatior
vere fregnently delayed bocrucs the new Toblee of Orgmization viere

not cvasleble. Blanik forns of most types were
quate quantitizs Trom She Zonc of Interlicr wntd

ntool )
voply fron the Zen
The treining grogrom

in

. Suisctive Proc .
pubii qimms mey v oo ogreas cxwint be a
sereening urior to roquisition,

of training
mcthods of

() Follo/in: n wisit of & Var Department Zoard lato
in 1943, the Theater roquisitioned trajning pub-
lications only af he Thoater 3taflf, under

{ 5 Stalf, 4-3,
the pub-

SUPCIrV

the 483

sho For York

aamy o of copien.
: dclivery to =he The
dislocated the =r Jupartment systcen of produc-
g on hand huge volumes
¢ requiring reprints on othurs,

JOvT

of many iters it

charts on land rdnes ond booly trops
2L after tho trocpe hed toon com-
culty s cnccunterad in the
sh scirces for rocog-

8. Ir Jwmuary 1945 Guneral Rebinson, Dircetor af tho Centrol Divi-
sion, ASF, visitod tho European Thonter. lany problems corcern—
ing ovursuns shipmont, roguisitioning procedures, and storage
were diseusscd.  Upon Gonoral Nlobinson's »uturn %o the 41, out-
starding »cqu ions wore £i1lod ard LHimediztoly shinzoed to thoe
Theator.




(2) To climinate ¢uolay in dolivery and wastrge in pro-
duction, o nov syston of screening publications
was odopted i 19LL. Prior to orinting, the Tar
Department sont o mlcrofilm copy of the text of o
nesy publicotion to the Thister. Screconing wos ac-
complished prompuly, whercuvor the nunber of copios
dosired by Buropemn Theator of Orerztions wes roqui-
sitioned by cable.

c, Automatic Initial Supply. Procuroment under the sercen-
ing system'was cumbcrsome, Finally, on 1 Deceriber 19kL, nt the wping
of the War Deperiment, the Thenter accepted the princinle of mito-
motic initial distribution (Lased cn distribution formida or syrbel).
Thence forward, all siar Departaent publications were distributed in
stardard quantity to the Bwropoan Thootor imediately uwnon publica-
tion. This chango offccted an improvement in spood of delivery, bub
i% also resulted in tho shipmont to the Bureopean Thdeter of rany pub-
lica%ions which wore not desired.

d. Local Procurgment vns on oxpedient omployed teo cxpedite
supply of publications. In 1942, vhen the troop strongth wes smell,
most War Department publicotions were reprinted in the Thentor as
goon as the advance air mail copy was received, MNearly all Llank
forms werc produccd in the Thcatsr. Both the United States irwy
Printing Plart in the United Kingdom and avellable British printors
wore utilized (See Chaptor 3. Initiallly, local precurcmsnt sorved
to cxpedite delivery. It 2lso conzuvved shipeent space by procuro-
ment of paper from Dritish sourcus. - Lt one t it was proposad to
speed up tho process Ly flying to the Theator the negatives for new
publications. Houcver, it bocamo evidend toward the ond of 1743
printing facilities in the Thonter, both with respeet So printing
plant cquipment and papor stock, were far from adequate o produce
tho velume of publicetions and blink forms that would Lo reguired
for the rapidly incrensing troop bosis. A1) precurcrent of Yer De-
partment publicetions and blonlo Sorms accerdingly was travsferred
te the Zone of Interior on 1 March 194L. The printing of ;
however, ond some other Yar Deonrtment publicotions i tho Theater
continued for o long time in ord.r te supplorent fnadoquato supply
from the Zonc 2f Intorior.

c¢. Dveluation ol Lpcnl Procurument. Only two valid justi-
fications can Do ndvancoed in Iavor of local orociwruzaont of publice-
tiong and lonk forms as opposad to supply from the Zore of Inturicr.
The first is consorvation of shipwing space; the sccond, reduction
of tho timo lag botwecn publication date and dolivery date. The
first Justification is climinated ansircly if paper must be suppliod
from the Zonc of Interior.? The socend is contingont upon nveila-
bility of adequate prirting fecilitics. IF Jw Departimns publica-

9. Asswaing that papeor and printing supplics wenld hove to be dresn
from tho ZI for the printing of nearly all itoms, these Tactors
must be taken into consideration:

a. Mo matorinl saving in erivical shipping spaca would roesult,

b. Hany types of paper arg required {o.g., sulphite bond in
sevoral colors ond weights, white indox, bristol buff, maniln tag,
photostat, dycline).

¢, Danger of spoiloge in shipmon® is o more impertant fnctor for
paper than for printed mattoer, which cen usually be used 1f not totally
illogibla. .

d. The supply of popcl and wateorialg connet bo relicd on, ~ay mora
than the supply of printed items, both buing goveracd to a great dagroo
by the sarc limiting factors. The time factor for bull napor is, how-
ever, loss significant than for printed stock, duc to possibility of
greater inventory of bulk stock.

BUETRLGILD
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tions and blank forms are to be printed locally, irn addition Lo the
roany Jtems which originete in the Theater, provision must be made

for vastly increascd printing facilitice, capable of praducing rany
times the tomrage produced by the United otat 3 Army Printing Plant
in the Europcan Theator (Sce Par 7).

/

15. Storage and Distribution.

a. Varchousing proccdures, stock controls, inventorying
and nccounting mothods, initinlly r\provz..,cd oy wtraincd depot
personnel, had to bo nodlt‘lw on soveral oceasions ns the Depot ac-~
tivitlos exponded.  Adeguate instructicnal manuals initinlly verce
lacking for warshousing sdjutent Genercl publications.

b. Iquipment for warchousing was av all bl inadegquetc.
Rollor conveyers, fork-lift trucks, and cssortlal vchicles wero not
ablo in the required quantibios.

c., 8pace was o problem in England from 19L2 until after
D-Doy, lnrgely becousor

(1) 4dvancod plonning of roguirements was inadequate
due to the syston of procurcment, inexperienced
depot personncl, and lacl of leowledge of the er
Dopartment publicobions program.

(2) Thore was an over-all shortago of storage space in
the United Kingdoms Spoc2 scquired in I'rance was
far superior.

. d. Distribution responsibilidies, as originally corccivod,
extended from the Thenter Headquortors to major commands. Lator,
there was some ebtonpt to require armics to distribute to thoir uub-
ordinate commands. Howcver, the procticc, started in 1342, of tho
Adjubant Goneral Depot distribusing te corps, divisions, snd sceporato
cormands was eontinuod tocaust arny Ldjivtant Goeneral's soctions wers
rot in position to assuw that rosponsibility. fLrmics and corps,
accordingly, distributed only %o erwvy ond corps troops, rospectiveoly
(s¢o in this comnection Par L2 on Distribution Rosponsibilitios)
There was wi apparent noed for Publications Depot units of a Toble of
Orgenization choracter in army arcas (Sce Par Ll).

c, Porsonnol.

{1) Trc mest critical problen in distributisn was pexr-
sornek, beth within the depots mnd aveilable to
subordinats cornands.

(7] Porsonncl viore nob avel nb]o 4o ostublish adoquate
sub-depots (sce Par Ll).-

. Dopat onemabion is neorly impossible without assigned ve-
hiclus: Royvests of tho Thooater LG for transportatiorn viorc
froguently unheeded or given such a low priority that cifec-
vive digiribution vng negntod. Two vehicles wore loancd by
G-l In 0ot 44 and roradned with the Dopob. .

Lis oan dndication of wvolune, the uanrchowsing soection recoived
6L railrond cars (Buremcan) of raterial during larchk L5,

10.

£}

11, One officcr and 1L FIM wzro made svailsblo to idvence Scetbion Gom
Z to supply Twelfth irsy Group with 2G Torms. This sub-depot
drd commendoble werk in gupport of tho armios, but its facilitios
md activities woro limited.
"TRI zLoED
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Been sonrelL oF H")o depst wore carricd in
..on—m.‘)lr of Orgenization allotment wo Hoe un"
ters, strength vas cus aleng vith Headgnariors
roductions, despite ircreasing werl Lo

—
o
.

3.

(L) The Southern Linc of Communications depot solved
its personnel shortages by utilization of addi-
tional Soventh Arry personnel.ll

(5) Training and re-training of pcrsornﬁl was ecssontial
at oll Lines Zue to oxpansien o" ce and
re-rgsignment of porsonil to cc LB

{6) Indigenous zersorrcl were tsed to the fullest prac-
ticable extent, hut they were wable to rove in
quantivy to othor foreign comtrivs as the Depet
moved .

f. Tr"nsportat" 0'1.11* Lack o «.dom te transpersation ser-
iouslv rocuce Tcicncy in procurciaent and distrituticn of »ubli-
cations. /.lthough norral distritution was by .rmy Postal Service,
tactical units frequontly found it desirable o send transportation
back to the basc idjutont Gencral Denct of the Thoater in order to
obtain roguisitioned publications  ond blank forns.  The Depst had
noither assigned wransportation nor pricrity allocations fer pro—
curonent or delivery of publicaticns. The 3ignaz Jorps motor res
scngor scrvice was denicd because iv could not accept butky ‘lur)—-
ments. The Depot relicd upon:

(1)

Vaber transportation from Zone of Interior, which
was suitnble £av omovencit of orowrly plonnod sup—
p-v but :'n guate for cmorgrrey veqriraionts.,

2) Pail freig ontoin Ergland, whdch was slow

ich was wxtrencly
tl*' hold in dock Trr long perlods of
virmas never reached tho addressces.

(4) Lrmy Postal Sorvice, which was not adequate to
handle 211 shiprents uxvoditiously.

(5) Sipgnal Cowricr and air shiprond,ir rar. oauscs.

12. C'ﬁrroctivo a"tion or. one occaminn wes Taxen Wy the Theator G-1
in puthorizing = tonporary 7),¥ over-shrengti in a sd: depot
CSL"bllSh(,L at Chclons, Pranee, in the gsssembly iron, ofter
VE-Tay.

13. History of the idjubant Sonsral's Scetion, Eg £7C, D~Doy wz
VE-LCay.

M. Transportation was a critienl service for the entire Theator;
nthor pricrity supply iters were also handicapp:d by rany of
theso sarme problems.




FRINTING /(ND CTHFR RRPRODUCTION InlS

THE ZIROPEAN THEATZR OF OPERATIQNS

SECTION 1

REPRODUCTI(N REQUIREMENT

16, The nission of previding Thesior reproduction service for
all military operatioral requircments, oxcept nups, wes ossignod to
tho Ldjutant General, Sorvices of Supply, Europcan Theater of Opora~
tions, in MNay 19112.

17. The Job to be Done.

a. Printing demends wero made upon tho Theater Adjutont
General bty all Supply Scervices and to a lesser oxient by ficld forces.
In the carly phascs, rormductlm of tar Department blank forma for
Supply Scrvices reoquircd o ceonsidereble volume of printing. To ox-
pedite distribution of War Department publications, tho sdjutant
Genoral undertoolk ot various times the jab of loenl reproducticn.

b. The types of printing required varied with tho jobs and
the individuel wishes of the requisitioning agency. Requests ranged
from simple Llack-and-white worle by lithographic process to morce or
less elaborate color jobs.

c, Volume Expansion. DBeoginaing with modest jobs in 1942,
the roproduction requircmens of tho Thoater constantly mounted untal
VE~Day.

(1) Ir tho United Hingdew during 1913, service to an
average troon basis of mno wnd a h’\lf nillion
troops, nob committed o actien, roquired 100
short tons of printing monthly. This work in-
cluded the printing of Supply Sorvico forms. In
addition, 130 short tons of V-1lail forra werc
printed monthly during a Iimiwed porisd of time.
The requironznis in 194l and prisr to D~Day were
enproximately 30Z morc than the monthly average
of the previous ycar, despite tha fact thot Scr-
vice forms were heing orinted in tho Zone of In-
terior except for omergeney roquirencnts.

(2) On tho Continent aftcr D-Day, 6 Jue 19LL, the
monthly ontput ia torms of short tons doubloed thab
of tho United Kingdom, avoraging 200 tons. L por-
tion of the incremse on tho Continent was duo to
the roproduction of Quartermaster forns which
failed to crrive from the Zone of Interior as an~
ticipatod.

15. Thoc information Zor this Chapter was obbained primorily fron
(1) History of the {djutant Gencral's Soetion, He FTOUSA,
D-Day to VE~Day, (2) Ovm‘mmm Report of Thoater 4G to The
fdjutant Genercl YD, (3) US Lymy Printing Plant - S0P, LG Do pt
ETO, and (4) discussions with Col C.R. Lan@on, fornerly 4G, 505,
ETQ, and laj Church, rresent chicf of 4G Printing Plant.
:x ESTRICTED
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de It can be seen that thers was no fixed measurement of
printing demand in terms of troop strength. it tirmes War Deparinent
blenk forms were printed habitually in the Theater; at other times
requisitionsd from the Zone of Interior and printed only in enmergen-
cies. Printing re%giremcnts were governed by the forces »f local
supply and lapand.
Facilitics lized. To mect whe denands upon him {or

%

acllitics U
q, the Theater Ldjulant Geroral wbilived two facilities:

ce 4 United States Jrry Printing Plant vhich was orgenized
aned opurated by the .djutant Generals

b. Contraet printing with local fires in the United King-
dom and France.

MITED ST/PES (RIY PRINIING PLINTHT

19. Orcatian L the Plant,

ae  In Var 19L2, a tensative Table of Organizebion and Squip-
rent was drafted in the dor Departent for oa Unitoed States oy Print-
ing Plont in the Burspean Theater, bascd upon a traop stroength of
1,500,000, These plans te a lorge exbent duplicated ihe fecilitlics
2f the 1918 Unitad States wruwy Printing Plant in REurnpe.  Lauipmont
was ordered nn this basis. It wns plonncd b cxpand the Plont cs
needed.t

te It beozane nccossary to establish o printing plant
£ the arrivel of cquipzent from the Zono of Interdor. To faclli
toate initial plans, the advico and assisbonco of His lajesty's Sto-
tisnory 0ffice and local printers.in the United Kingdom wore relied
upon heavily; their cooperation was unlirited. Plarning was oo a
Ary-to-dny basise It was not until months later that pre-planning,
based upon expericnee factrs, types »f jobs, ot estimated volwacs,
cld be utilized. In Junc 1942 a lizhoraphic plant wes set in
operation by the . jutant Generals The Dormntive stagos saw a new
type wit o into limitod fzchnical operati-n with uirained persqn-
ncl.

20, Plant Txprngion.

a.  Late in 1942 the plant was arerated with a strength of

16. In the Spring of 1543 the US .ray printing facilitics, as well
as theso ol the British, wore oserating o capncity. Forms and
sther publicatime ordercd from the 41 failud o arrive as sche-
dwled.  Trochs poured ints the UL in wendds . To ox-
pedise roproduction, literature essentiol bo the Theator wes
f1wm overseas and repr vuced by photo-lithagranhic proecss.
irey Repalatioms, training remulations; tochnical manuals, eolor

weeters, in Zact nearly the entire gemub »~f the printing ficld,

wora procgssed in the Theator.

17. 4 full discussion of the printing plant arganizatinon, operasicong
cquiprenty cte, is in a seni-official publication issucc by the
LG, USFRT, in v LS, ontitleds WUS irmy Printing Plant - SOF,
Hq, ETO“,

18, Stetamens »f Col 2. R, Lardan, {ormerly af, 308, ZT0
wpn his porsonal cuperiencss in pr e o his o
4G, S0, in the Spring »f 1942,
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120 men, on an cight-hour basis. Plant ozeration cxzanded constantly.
From the Spring of 1943 wntil D-Day, & Junc 194l, 1% was in continuous
operation 16 howrs a day. The majer plant vas located at Cheltenhanm,
England, wvith o branch operating in London.

b. Late in 1944 the printing plant was moved Ly cchelon to
Reims, Franco, vhere capacities wiere oxpanded (Sue Par 29). On VE-Day
the plent at Relims vras twming out meore than 10,000,CC0 imprescions,
end using an avorage of 100 short song af papor per month.
SECTIQ 3

COUTIV.CT "D OTHER MOTING

2l. Ldjutant Genoral Contract Printing.

a. Commercial printing facilities in the United iinpdom
and France had to be utilized in ordor to maot the printing demands
of the Theater. Initiclly, in the Unitod Kingdom this was the only
means available to the /Jdjutant Goneral wniil cquipment swizs procurnd
from the Zonc of Interior and fronm British sources. The wvolume of
printing and tho wide ranges of specifications mode utberly improc—
ticskble the provision of all printing through one centrally-sporated
Thoator plant. Diversification was essentianl, but practiceble only
through utilization of civilian sorvices,

b. There were no preeccdents or instructions for ncgotiation
of printing contracts, cither through foroign government channols or
direetly vith foreign nrinting firnss.

c. Highly classificd matoricl, Irom n security stondpoint,
was of neecssity denied te contract printers, The preportion of this
volum: to tho total is not knowm.

ds It was rocassary on many occasiong to supply centract
printers with paper stock and other consurable items due to critical
shortages in the United Kingdom and France. Thisrsy matorial had to
be transported from the Zone of Interior,

22, Obher Printing.

a. There exiated in the Thoater printing requircements and
focilitios which were no% related to military oporotional reguire-
nents, and which accordingly wore not the rosponsibility of the Thea-
ter Adjutant Cencral. Those requiromonts woero for printing of ncus-
papers and mapazines, such as “Stars ond Stripesh apd Wonki; alse
for printing toxtual material for the irmy Bducational Prograu.

These requirements utilized paper stack ond othur consuncbie supplios.
To this oxternt there was competition fer supplics tetirsen the Ldjutant
Goneral and other using services. [lse thore was from tine to timo
cxchango of supplics end serviccs to mutual advontage.

b. By informal agreemont, tho hdjutant General, Services of
Supply, utilized the facilitics of Tablo of Organization Lrgincor
topegraphic wnits awniting csslignm in the Thoaters Tho printin

I3
>

19. In the United Kingdom nogotiations were carricd on through His
Hajesty's Stationcry Office, which controlled printing in the
United Kingdom.

RESTRIGCT™RD



equipnont crriving in the Theater was divided betveen the Enginocr
Service and the sdjatont General by mutual apreement. This procvice
led to somo confusion but it was the rosult of dire shertages in
oquipment, which precluded fixoed rules

SECTIQN L

LLJCR POLICY AN D OPPRATIONLL PROBLENS

23+ Policy and Planning.

2. Initially, planning by tho idjutant Generd, Scrvices of
Supply, was Largely on o doy-to-day basis. He lacked trained techni-
cal advisors on his staff; he lacked guiding policies, toclnicnl man-
uals, and adequatc precedents for the ostablishment and operation of
a printing plant for o major headquartors. Tequiroments of cquip-
ment, powor, other plant facilitlos, consumable supplics, ond person—
nel verc to & large extent novel subjcets to the Ldjutent Goneral ord
his staff.

b. Initlally there vero no well-defined internal policics
on printing requirements and printing control. There was 1littlc
contral ceordination between requisitioning en the Zone of Interior
and requisitioning on the loecal reproduction system; the time factor
in procurcrcnt was tho major guide.

c. Lffective policics and contrels came by trial and orror
methods and at the exponso of duplications and vastage. Little by
Llittle, basic policics, job controls, and cperational plans developed.
Fortunately, beforc D-Day the usseniinl backerownd oxpericnee wes
available for pro-planning of plont expansion and for noverent to the
Continent.

d.  Tho abscnce of printing cxporience, procedents and
guides lod %o carly deficiencios in policy and planning. Thoss
deficicneios aro roflectod in part in the cperstional problems dis-
cusged below.

2, Job Control.

2. Tho mission of providing Theator repraduction services
has inherent within iw a responsibility t> avoid abusecs of thot scr-
vice. This responsibility mey boest bo ctorcised through "job con-
trolt. Job control has four aspeocts applying cqually t2 the Theator
printing plant and to contrac tusl printing:

(1) Determination of cssuntiality or opuratieonal nced.
(2) Dstablishment of prioritics based upen operationsl
necds.

(3) Zlimination of non-cssontial Jebs.
(i) Control of printing facilitics wder tha operation
of or contrested to the Theater,20

20, This report cxcludes facilitics not a part of the /G sctup,
such as Ingincor topographic units, nowspopor publishing facili-
tics, cte, which aro under other controls. Sca, however, Par 22.



b. Job control by %he Theator iAdjutant General bocore ime-
parative duc to:

{1) Backelogging of job erders :nd Zimited printing
Toacllitics.

(2) Recurring evidonces of job duplications cr cxcessos
by the requisitioning agoncics, as a result of wn-
rcalistic estimates, duplication of orders, ton-
dancy to substitute Theator printing for Zone of
Interior grintjng, and reoquests for non-ossential
printing.2l

c.  The Ldjubont Genoral cstablished a scroening process
for all printing roguisitions.. Tha jobs were oxamined by stoffl
members of the printing staff and, if necessary, the idjutant Genoral,
fron the standpolnt of authority, military nccessity, pricritios and
quantity.  This scrconing procoss, howover, was net entirely effec-
tive for the following mrincipal reasons:

(1) Tho magnituds of the task was astounding.

(2) The significence of sercening and control was
mderemphusized,”

(3) UYegative deeisions fragnantly rasulted in time-
consuning appeals.

d. Job control was effeetive in the Dwopcan Theater only
to the cxtent that the Ldjutant Generol and his staff vore able to
devqtc their time and efforts to studics of the rmorits of quostionable
cases and to obtain higher swpport on wruritorious cases prossed by
requisitioning services,

.’ 7o provide a sound basls for Jjob control, the officer
chargod with this respornsibility must be given commensurato authority
and supported on reasoncble regative decisions. The logicel individ-
ual to excrcise job contrnl, which involves decisions as to essenti-
ality and priority, is the sdjutent General., He has a broad general
view of the administrative operations of the hoadguarters as well as

21. a. At tirps requisiticns wore placed on the Printing Pilant
for WD LGO forms without oven clearing through tho AG
Depot to aseortain availability in tho Theater.

be 4n abuse of printing facilitios occurred frequently in
both Goneral and Special. Staff Scetims of the Theater
Headquarters which roquisitioned printing jobs on srall
volume undor 200 dwpressiors boeausc of the neat apnear-
anca, whon in fact mimcographing would have goerved tho
purpese writh much groater cconomy. Morcover, many such
snall Joba succecded at times in retarding legitimate
priority printing jobs.



a knowledge of plant capacitios and oxisting demands upen it,22

25, Personnel and Training.

a. There were insufficient officers and cnlisted wen
trained in the prirting trades cvailable in the Theater in July
1942, In the summer of 19L3 a survey was made of all wits in the
Theatcr to locabte trained porsonnel. Ls a result af this survey,
many skilled craftsmen were transferrcd tc the United States frmy
Printing Plant.23

b. Technical training of wnskilled men assigned to the
plant was instituted.2h

c. Defensive militery training was continued at the
Printing Plant.-

26, Plent Loy-Out and Facilitics.

a. The selection of printing piant locatisns involved
consideration of such factors as floor space for laynut of cquip-
nent, floor support for heavy oguipmont loads, loading ramps and
platforms for truck and rail, power sources, and warchouscs. TFac~
tory-tyse buildings were desirable but difficult fo find, due to
prior destruction.

22, [ roviauing board to hear appeals from decisions of the Ldju-
tant Goneral has toen suggested. This proccdure has the ad-
vantages of s
a. Droad representation in detormining cssentiality and prierity.

b. liemoving from the LG the psychological offoct of being con-
sidered a final "vetoing® rathor than Yscrvicing® acent.

It has tho disadvantages of:

. Dclays irhcrent in board procedure (normel appeal tec tho
Chicf of Staff may be rade much morc quickly if nccessary).

il

b. Wastage .of time of high-ranking staff officers,

23, Statement of Lt Col Goroy, then Chief of AG Replacerent and
Clagsification Branch, Jn MO8 for clamsificaticn of personncl
with exporicnee in the sporation of niscellancous printing
plant machines, such as paper folding, «rilling, punching, and
cutting nachines wauld have beon useful in that and later sur-
vays .

2. Instruction was givon within the plant in the operuztion »f
equipment undor availablo exporicnced personnel. Training
was provided in British printing establishments in the
operation of lithographic printing, camera, and plate cquip-
menb.

25, Lt Reims this requirenens became realistic whon the plant was
required to provide its own local defense during the Ardennes
defuensivo in December 194h.  Foxholes were dug, outposts wore
parnoed nightly, and armod patrels covored ths dofensive zones
assigned to the organization.



b. Conmsideratien had to bo giver te bBilleting and rnessing
in the arcas sclceted.

¢. Eloctric power provlems vere annoying duc to oxtrems
variations in clechrical current in Burope ard to varying ratings
and virings on the machincs themselves. Powcr sources werce ncither
adequate nor dependable at all times, duc to dostruction Wy anory
action. This latter condition was esvccially true in the Reims
arca. Lweiliary mobile gencrators worce utilizod.

27, Equipment.
as Initial Zquiprmenti. (Sco also Par 19 a)

(1} Requisitions were placed wi<th the Zone of In-
torior for printing cquipment. There was delay
in shiprnt and lztor difficulty in finding
shipments efter arrival in tie United Kingdom,
due to faulty rmarking. Installations problenms
noxt arnsc, nccessitating alterations in build-
ings and cloctrical facilities.

(2) ¥any required itoms had been avarlooked in the
original plans for the plant, such as camcras,
photostats, copiors, lithopraphic presscs, vesuunm
frares, whirlers, cte. Thoso items wore procured
locally in the United Kingdom by dirzct opurchasce
or through His Mojesty'!s Statisnory Officec.

be Procurcment in the Zone of Interior. Delnys in ob~
taining cguiprent fron the Zome of Intoricr were axparicnced fre-
qucntly.2 Procurcmont thr mgh the Theater Fnglncer and Quartor-
master relicved the situation in parts By the time delayed ship-
ments of oquipment arrived, Theeter printing plant requiremonts
had changed.

¢. Exporicnce in the Thoator domenstrated that offsct
lithograghy squipment of small and’ mediun size, not to axcocd 220
x 29", is unst suitable in a thoater of opurations. Theso prosses
provud fast, cconomical and simple of oparation in comparison with
typogrephic printing.??

26, For cxample, to mect anvicipated incrcascd printing loads, an
order was preed an the Zono of Interier in the Surmer of 1943
for four Amcrican continuous eporsting photostats, three 224 x
29" Yohendorfor offset prosses, a ol guillstine euttor, two
Clevoland folders, a scvon-sccbien gang stizchor, and smaller
items. The photostats arrived early in 19LL; the btalance aftor
D-Day.

27. Som: typographic printing was roguired in the Theater, but was
not of sufficicnt volume %o justify army cquipment. Local
printing firms in largor citics of Englind and Francc had the
nocessary facilities. Coptinuel shortages sccurred in zine and
copper piates for half-toncs and for phovo-engraving ossential
to typogrephiz orinting. Typesctting was frequontly employed,
On a fow occosions, whera press facilitics were Zimdited, typo-
sct proofe were run ond photo-cepied. Sheut-fod gravure was
totally unsuited in this Thoator, but rotary gravurc was util-
ized to adventapo in the prinding of books and magazines »f
wido cireul tion in the Thoater. Thoso lattor items wore not
the concern of tho Theabor LG.
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28, Consurable Supplics.

av  The bulk of consumable printing supplies was obtained
in the United Kirgdom until 1945, Frocurcment from the Zono of
Interior cnceountered delays.

L. Papcr shortages presented a majsr problen. Supplics
in the Inited Kingdom vere severcly limited and rationed. In |
France, paper supply was so short that the United Statces Lrmy had
tn impert and fwrnish paper stock te Irench contract printers.

2. Plant i'ovenent.28 In the futum of 190k the Thited States
Lrpy Pricting Plant was moved from the United Kingdom to Reims,
France. Pro-planning made nossible the erating of supplies with a
minimum loss of productisn.  The plant was moved in two phasca as
eomplete epornting wnits, thereby naking possible continunus opera-
tion on & roduced scale.

28, a. Tho British Dircctorate of Military Survey end the Guo-
sraphicel Soction of the British Goneral 8taff furnishced
naterial assistance based upon axporience with mobile and
goril-myblile equiprort.

b, {1) LIl supplies wore prepared far three months! ficld
operatdons.  They werce inventoricd, water-preffed,
znd labaled, Dxperdable suppiics other thon paper
were packaged dn complete operating wnits, so loss
fron ainking of o wnit would not prohibit oporation.

(2} DMotors were chocked and prepared for cleetrical
oncration from mobile goneretors vhich had boen pro-
curcd from 3rivish sources,

(3) Vrnsad primo movers to transport the heavy cquipmont
were selectod and held availzble.  Duo to shortage of
drivers, plant operating perssrnel were saelectod and
troined for the mova.

(L) Heavy woodon roinforced erates were preparcd for cach
press. Crate and press woro togged alike. Presses
were bolied to stocl reinforced wooden skids, then
retained in operatinn until finally crated end moved.
The la rgest rachinos had to be broken down intn zec-
tdons, bolted end crated. 3y such pre-planning final
crating and loading of cquipment was effocted writhin
L8 nrurs without intorference with onerationgs of the
rerainder =f tho plant.

ROISTRICGTHD



CHLFTER L

STAFF FWNCTIQNS TN THZ THGATER HEADQULRTZRSZ?

SECTIQN 1

STLFF CORG.IIZATION

30, Secpe. Chaplers 2 and 3 have dsals wish dopes oparation
and printing.,  Llthough sl wore charged +o the non-Table
of Organization allotment of the adjudlont General Ssction, thosc
srganizatiens obviously functicned as wmits. This chaptor deals
with the residual publicatisns functions which were carried en in
the jdjutant General Scetion of the Evropoan Theatoer Hoadquarters.

31. Publizations Divisian.

a. [ntil the merger »f Headquarters, Duropcan Theator of
Operations, and Headquarters, Scrvices of Supply, Farapcan Thuater
of Operations, in Jahuary 19LL, a Publicationg Divi v oxisted in
the idivtant General Suvotion of o !
rerger, the sdiutant Senorai, Servi
of Qperations,wos responsizle for T)
rent, storage and distribution -f War Depariment publienticns and
blank forms for the Theater, These latter functions were irans-
ferred to the Publications Dopot in Jwme 1943.

>

Ve The Publd
charged basically with:

tions Division, Services of Supnly, vas

()} Advising the Jdjutant Zencral o overall pub-
lications policy.

(2) Coordinating the activitics of the Jdjutant
Guneral Dopnt, the Printing Flant, wwl tho Edi~
torial Branch., Its sta®l functioned also as
"frouble shhotors! o special publications prob-
lems cordng to tho attontion of the Ldiutant
Gencral.

¢, The stalf md cperational functinms of zhe Edivorial
Branca arc discusscd in Oeetion 2.

d. Tho Puklications Livision wos disselved in Decormbor
19hh, whereupsa the wdjutent Coneral Lapot, inting Plent,
and the Editerizl Franch ecarmce wnder the dircect supervisisn of the
Ldjutant Goneral, The Adjutant General DJepot and the Printing
Plant werc rodesignated "Publicatisns Division® and WPrinting Divi-
sion", rospectively.

SECYVIAT 2

THE LLTTORILL ZRNCH

32. Fuwncticns. Jn zZditorial branch was ercated in

acquarters,
Services df Supply, Buropean T

eater of Operavisng, in the Spring of

29, The infornation for this crapter was cobiained primerily fron
Opecrations Repnrt submitted Dy the Thicl of torinl DBranch
to the Theater iG, and is roflested in the Theater LG's, report
to the sdiutant General, WD elso from discussions with Col C.
R. London, formerly AG, SO0S, and Fajor Herring, mresent Chiof
~f AG Blitorial Branch.
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1942 wmder the supervision of the Publicetions Diviesion. 48 the
volume and characteristics of Theater publications grew, its Zunce-
tions expanded. Editorial cctivitics werc linmited te publications
of the Theaster and Scrvices of Supply Hcadgquarters, which are con-
monly referred to as the cormard publications of the Thecter. The
functions, greuped tasically wnder "staff® and 'eperating®, werce
ecssantially as follows:

e Btalfl functions:

(1) sndvising the Publicaticns Division chief nn
oaditorial policy, redia »f publications, stond-
ardization, eotc.

(2) Questioning tho essentiality »f doudbiful publice-
tions and rof e Lo the originating office or
Adjutant Gcrcr_xl o1 raconsideravion,

(3) Chocking to imsurc complese staf? cesrdiration
of cormand publications.

(L) ivoiding conflicts with or duplication ~f cxist-
ing directivos.

(5) Editing, propering, and/or corpiling comand dirce-
tivee, circulars, notices, bulletins and othar
serially numbored puablicetisns originating in the
Headgquarzers,

(6) Policing comnond publ
ratter current, csnsc

ations o keep the subjoct
Zidated, ond sinmpiificd.

{?7) DLstablishing o distribus
tisns and SLb’)I‘(‘.lI‘.:“.tC

im schome to staff soc-
mands,

be Opcrating fumtions:

(1) Reproduction of cormand publicatinong ani divco-
tivos whieh_did no% rcegd ve distribusion to divi-
sinn lgvel.

(2} Physienl distributien of comuwnd pudlications,

Issuance »f "mow wiit filest,3l

—~
AV¥)
~

(4) MNaintgnonee of a librery sorvice for the Kead-
quartgrs, including, master files of Var Depard-
ment and Thoaver publicatinns (»wher than blank
forms), British YWaer Office, sdmiralty and ro-
lated pub’ic*t*ar a0 corcern to the United States
forces, and curront Theater diractives far Movor
the esuntort distribution as called fnr.

sgroaphing for staflf seevisng of the hoad-

Q' —“t.us.

30. Thosa publicoticns requiring distribution to division or below
were reproduced at ths printing plant becnusc of volumc.

31. This Tuncticn wag takon over from the LG Dopst ik borch 1945

KESLIRICSTED
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Svaff Problers.
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There was no cloar-cut definition »f policy, anthirity

ar responsibility for staff functions of the Editorial Branch.

b

(1

(2)

(3)

ag

by

cver-all plonning,

Editing of comanc dircetives grow without my
viith ths resalt thoo the varinus

2ffic & of the sdivwtant Genorddl continued Lo pre-

The edi

LTS

rather

ST

The muzhed of
the nrwl.lu' i

by the oditorinl

pare sicneils and subnit for reproductiorn lettors
ard dircetives portoining to their wm offico func-
tinna.2

This procedurce werded to result in lack
o1 eoordination with existing dircetivos ag well

Th
o

orial staff h

‘\1‘0:1:1(‘.‘:,.‘_':1'1 .
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irtororetetions in the field.33

writc for c-‘.mty, style, ond format much »f the
raterial s
irstances,
which tho ab‘.f‘f

Load bo vorying

. This resulted, in

Lc ard verkinge

+ Lespito thuse limitatime toe Bditorial Prenchk did a
craditable Job thrsughout its oxdistences The poliecing of Thenter
directives v.nd circulars to keep then cwrent and Linely was a

madw centribution v simplificatisn for use in subordinate com-

Operotional Protloms.
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replecencent ports v

Lags

sud b subardinats problers:3h

in stencilling or preparing finel copy for
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scetions.  This shoriage vwas

b mirgograp %.' g Lor
thoator-wide 30

¢, Tho library of the Editorial Broarch was created to
neintain:
(1) Subject card £iles on cvery stbject that corc o

its attention.

(2) L mestor refercnee file of all publicazions =f the
Jar Deportment, Thoator ond Scervices »f Supply
1adquartors, and major cormands

It wias restricted in its oporations by the limited experience of
peraonnel availble for assignrent te porf-orm those funciions. In-
dexing procedurces were gradually develeped over the course of throe
yoars. No library scrviec or informetionzl guidance on librory
teclnigues or procedures was rendercd teo subordinate commands <of
the Theater, oxeept in whe form cf indices =8 curent dircctives
and roescissions.

d. {1} Jm rraphi rendlered Aac
variscus stolf scch tios 2 Zradguerters. o=
Pieie satisf ctl onoesuzt notb te |‘5'v en the using
scetions at all times becausc of prioristy Gerands
of conmend repr duction, vever, this service
in the main wes entirely satisfoctory.

(2) Functionally, job mimcographing was more clasely
rolated to the finctiong »f tho Printing Plant than
to thosc =7 the Editorial 3Jreanch. uch a transfor
would have nade poseible full utilizntion of »eo-
production equinnernt and facilitics. Crgmiea-
tional andd goagrantic cheracteristies af the Ser-
vices of Sunply and Theafor Headguarters woerce nst

vdueive e such action.

35. Some idea of the volurk of rearaductiog turned »ut in the Ral
torinl Brcen moy bo obtained from tho {ollowing statistics:

oo During the Spring of 294L, o= high as 7¢C,000 rircographed
imnressicng wore orxduced in o osinglc vieak.

b. For sceverzl months prior 4o VE-Day, the wouckly nmimongraph
improssions avoraged 1,500,000 with « high of rorc than
2,300,800 weckly impressions.

EESIRICIED
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CHAPTIR &

(HOAK IZA7TOY OF THE SYSTEM 36

SECTIa 1

ROCURENTT'T OF 7iR DEPIED'T A'D THELTER. PUBLICATIONS

35. idvance Distribution., Boin Yar Deparinent and the
Theater follovrec o practice of advance cistribution for siaff plan-
ning on important dircetives {See alse Par 39). ‘ar Departrent ed-
vance distribution was mede by oir mail to rajor cormands such as
Suprene Headquarters, Allied Ixpeditionery Forcen, LDuropean Theater
Headquarters, Commnicatinns tcrs, United States Stra-
togic Alr Forces in Curopa, a armies, air ferces and dase
sections. £ ’[‘ne;’or dircetives vas nade to
najor subordinato corrands S Simel conricr service.

36, Dorulor Distribution.

as  Distribution of far Dupartnontt publicatiors and blank
forms which viere the responsibility of the Theater sdjutent General
was nmade automitically to all subordinate coreminds cdevm to division
or elr forca command level by the jdjutan® Genoral Publications De-
pot. Supply Scervien teernical publicdt ions and bvlank forns were
stored by “he resroetivo Serviec deports ond reguisitioned Shere~
from.,

b, Theater punlicatiens vere distri¥iated te speeilic ad-
dressues; and, if general distrihution, te division or cguivalent
level with sufficient conies to make adequate sub~distributicn as
required. (Sce Appendix 3)

c. Distribution requircnonts ~were d dned by The Ad-
Jutant General Depot for “ler Departuent pu ions ard by che
Editorial Branch of the Theeusr hdiutont Cero cetien Serocone
mand publications. adjuc vore made as requosied by raceiving
organizavions,

de icgticns wore res
States Surat nurope, seraencd f
distrituted 2 air forzes for suvel redistribution
was required. The air forces in the Duwopuan Theaver of Opurations
supplied blenk forms trrough Lir Force Jorvice Depots.

37. Supplenental Kequiremgnts,

a.  DCQULE

inne for cdoitlonal War Doparinent publicatlons
and Ylonk forms woere procossoed thre acrmal chunaels.  They were

36, Irformation this of ehtained wriwarily frem Opure

ﬂlr‘n,,.l Aaperts 5o the A5 oend i3 L“Jf‘l["‘i,(;d i his report
usant Goncral, B ing ssions
~

\Jith Co_ B. 7. Schante end Ha JOJ"b o 'u‘(‘h Hcm‘mL, md l»z_o'“v

37. For dectails sce footnote L, page 3 .
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consolidated at division, corps, and army for their respective
troops, whorewpon they were sent directly to the 4djubant General
Depot or appropriate sub-depot. Alr Force and base section, Come
mmications Zone, roguisitions were made abt Similar levels.

ba Ldditional Theater publications were reguisitioned from
the Adjutant Ceneral's Editorial Branch, Hoadquerters, European
Theator of Operations,
SECTION 2

SUBORDINATE COMMIND PUBLICLTIQNS

38. Distribution. Distribution of cormand publications of army
groups, armics, sir forces, base scetions, and subordinate commands
was made through message conber facllitics dn the normal manncr.




RDSTRICIED

CELPTER 6

1L JOR PUBLICATINS PROBLEMS TN SUBCRDMNATE cotpianng 38

SECTION L

DISTRIBUTICN PROBLITIS

39, Advance Distribution. (Sce Apnondin 2)

a. Distributim. lLdministrative publ:‘.c:v.‘f.icms39 of the Yar
Department and importent Theater publications woro distributed to
major commands for information and staff planning prior to normal
distribution. The Var Department sent coples by air mail direct to
mjor cormands of the Theotor, including arnics, oir forcos, and
baso soctions. The Theater distributed mimeographed copies to major
cormands. Distribution of advanced coplcs rarcly roached corps al
division level.

be sdvantages. The primary function of edvance distribu-
tion was achicvod in thot advanee staff planning of the various com
rands was nade possible, thereby contributing to the accomplishront
of the missisn 2f' such cormands. In many coses the receint of ad-
vance coples als» made possible the answering of inquiries from sub-
ardinato commands for verification of informal rumors of changes in
pniicy or procedurc.

c. Disadvantages. Jdvarce distribution calsod eonsiderable
confusing, delay anil duplicatine of cifort at subordinate cormands.
Tho primary roasons for such conditins were as follows:

(1) jction was directed on the basis o7 edvance cupies
or reforence was made therote, before vorral dis-
tributian of the basic directives reached subordin-
ate units.

(2) Pudlications distributed in advance were at tinmes
reproduced Laczlly in order to expedite distribu-
Zion te subordinate uniws. Froquently such acticn
was takun beeocuse of cxeossive time lags in normal
distribution but resulted in duplicate reproduc-
tion and distribution.

d. Surmary.
(1) idvence distribution is justified to major com-

mands subordinote to tho Theater Headquarters
for directives in which the time element 1s ori-

38, This chapter is based upon foobs and cpinions obtaingd fron
replies to Gereral Board questionnaire as made by Col B. T.
Schantz {Chief, Publications Division, Treator Mq), Third
hrry, Seventh frmy, Fiftceenth Jormy, XX Corps, XXII Corps,3d
Infantry Division, 78th Infemtry Division, Chanor Basc Scetvien,
Deite Basc Scetion, ard USSATT based on Bighth Air Forco ex-
puricnce.

39, iAdministrative publications include AR's, circulrs, genoral

orders, bullctins, ote, administrative or regulntory in charac-—
tor, as opposed to training and tochnicel lituraturc,



tical and stalf planning by those commands is
irpliad,

(2) The time lag in printing nnd norrel distribution
of such publications should te reduced t5 an ab-
solute mininum, They should receive high priority
in printirg and in tronsmission through distribu-
tim chonnols,

(3) Cormnds reeniving advence distribubion shauld
cstablish safoguerds against goneral distribu-
tim of eonmicatisns to subordinate cormands
directing action in complionce with the basic
communicatim until such time as normal distri-
butisn has buon rmedo.

40, Digtribution Cowverage, (Sce Lpsedix 2)

feXels]

co Shortagus. There sceurred, fron tice So time, o short-
cge in AistriBution of Theatur publieati ms, necessitating loeal re-
production (Sce Par h’f’).’{D Principal shortages in jdjubant Goneral
Depot stacks werc Var Departnont /djutant Gonerall's Office blank
forps. Forms for the najority of the Supply Services were short
thrughout the campaign.

. Dxcesses. Ono of the nost serisus abuses of the pub-
licatins systar nccurred through the practice of automatic distri-
butinn of ar Department technical and training putlications to
corbat wmits. I the flar Departnment distribution syibal cel led for
distribution to cwmpany level, the idjutent General Depost made such
distributions 4s a result, after D-Day mits. in combat continued
to receive large volwnes of publicetisng which were of nn value
whatsnever and woro destrayed or roturned to the Depote These fronte
line wnits were burdened by the impositions of additional work and
alrzady over-taxed pastal and transport systons were impased upon
unngcessarilys The publications distribution systen, instead »F
serving wmits, was in this respect dimpeding thoir primary mission.

c. leans »f Roducing Excesscs.

(1) idvance screoning by the Theater was applicd as
e means of reducing excesses. This had many
dofects end was abandened on 1 Decemoer 19L4
(So¢ Par 14).

(2) fnothor possible solution is autamatic distri-
bution by the War Deparzment but scrooning by
the Theater prior to distribution To.mits. Such
scroening could bz done from advercod coplos and
instructions sent to the idjutont General Depot

O, Tn aveid unnecessary duplisation, staff section ﬁmit.iz}tj'.ng
the eommunication shauld comsider carcfully in detorminirg
tho extent of distributim:

n. The nccessary actions reguired by subordinate cormands
aid tho lovels at which action must be taken.

b. Tho nced for subordirate interpretation or applicatisn.

¢, The liritationg of rooroduction facilitics available to
subordinate commands .«
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(3)
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prior to zrrival of the shipment. The Depot
could then madify the antonntic distridbution
aceordingly, Without question such o syston
would rla(‘e- a savers additisnal burden on the
Depnt by rcqu_rmv identificatim of material
upnn arrival and applicabtim nf a new distribu-
tien plan. In addition, i% is estimated thet
more than a ndllisn additional squoare feet of
storaze floor space would have t he provided to
stock the wdistribuied itens.

L othird plan would invalve distribubion »f tuo
enpics to armies for cxanination and requisition,
This plan anpears wnfecsible because there wmild
be no wifarty in applicasion, ospecially in
training prygrams, and the same adrinistrative
burden would be Lmposud upon the Depat as dis-
cussed abyve.

The real answar appoars tn lie in approaching tihe
problen at the smuree of trouble - the staff scc-
tion of origin in the Var '\opa“tncnt. The dis~
tribution level is deterrmined ot that point, If
the decisiom enlls Lo (l‘,atrlbuth £y conpany
lovel, antometically shi p:";‘.’nt s nade for such
distribution. Thorce shruid be offccted at Yar
Department X vel a plan whershy initial distri-
oution ~f natorial unozsenticl ta thoators of
speration can be avaided.  jbresver, distribution
to lowast lovel should be ¢omsidered carefully,
for In combat wnits have no time €5 handle or ox-
amine unessential litoraturce. Initial shiprcnt
from tho Zone o2 Interisr would ther anproximate
thegter requirerents. In order to be realistic
in terms of Theator requirenents, clnse liniswm
between Assistant Chicfs »f Staff, G-3 and G-U,
of the thiator and of the Var Department should
be effectsd. Additional linited seroening should
e applicd in tho theater if neeessary (See sub-Per
(2) above).

Levels of Distribution.

(l) Distribution of ¥rr Departmont technical and train-

ing lfteraturc haz boen discussed in proceding
paragraphs. [fdninistrative publications ol the

Var Department should not bo distributed bolow

regitept, separats battalicn, and scparate company
lavel in a theatsr of operations.

L1,

This could be avoided by imnediate destruction of excesses,
but this would be wndesirable because sowe of the material
called for at & later date. The AG Depot m numeraus

might be

occasions has had o regu

ition material which was destrayed

beeause not desired in the Theator, cnly o encownter at a
lator date a decisinn to make the distribution,

19
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(2) Theator publicatisns of o generadl administrative
character should bo distributed to reginent, sep-
arate bastalion, and scparats company level.
Those applying specifically to o lower loved,
and which do not roguire inturmediate intcrpre-
bation or adaptation, should ga tn the lowest
lovel of dircet application (Sec Par Ll).

(3) Othor Theater publieations of tochnical »r gen-
cral application should not be aut-matically dis~
tributed telow army level. Requisition for wider
distribution ecan bo made if noceessary.

41, Time Lags. {(Sco Lpponilix 2)

a.  Condibions. The time Ieg in distributing Ver Depart-
nent an.d Theatcs puElicati)‘ns Af wide circulation was wiversally
oxcossive. Theater publications, havevar, were “istributed nmuch
more repidly than Yar Department publicatins, largely beeauseo oF
Signal Courder Service. 7The time lag {x Var Dopartmont publi-
cations occasionally extonded to three months Zrom the date »f pub-
lication. TFreguantly ¥ar Dupartmont dircctives arrived in subor-
dinate cormands subsequent to Theaser directives waich implemontod
thems

be Roasons. Deleys in Jistributdion of Theater publica-
tims can be attributed in large part to:

(1) The tire lap in ropeoduction by She Printing Plant.
(2) liovanent and transfor of wits among ¢ornands.

The delays in distribution of dar Department publications nay be at-
tribtuted to those same causes; the abscnce of adoguate sub-depots and
the slamess »f moverient through .xry Post 0fflce charnels, which
toak anywhere from tws wocks to tirs months,

c. Damedics.

(1) ilcasures for the roduction of 3ime lag in p?f;',nting
have been discussed in Chaptor 3, Part One.''=

{2) The deficioneics due to an insufficient nwmber of
sub~depnts can be overcore by tho institution of
a nobwork of Table »f Orgmizatian and Bguipment
Depot Battalions, Camparios, and Platohms in a
theater of operations. The forwer Chief of the
Publicatims Division, jdjutant Conoralls Sec-
ticn, Buropean Thoater of Opurations, hes prepared
a whu of Tanles of Creanization and Eguipment
£or handling Var Department publications and blank
forms of all Supply Scrvices (Sce Lppondix 7).
Under this plan, the adjubtant Sencral Depot Batta-
ILion would procure from the Zonc uf Interlor and
distribute to Depot Companiese Depnt Platoons
would be digplaced forward in the combat zZone to
supply arcy troops.  Depot Platsone would requisi-
tion roplacement stocks fream Companies, or dircctly

h2. Time lag for printing Thester cireulars was 10 to 15 days wntil
after VB-Day, lergely due to an inadoguato gystem of printing
priocriticvs and controls; log has swbsequently boen reduced to by
deys. For YD circulars printod in the Theater, tims lag was 15
tn 20 doys boforo VE-Day. Lfter VE-Doy 1t avorﬂged 9 days, with
small circulars requiring § t7 § days.

RESTRICTIED
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(3) Somo reduction in time can no doubt be sbtained
from simplification and improvement of roguisi-
tioning procedurcg as well as establishing effec-
tive lizison with the Zome of Interior and thee-
ter ports and with using units.

(L} Distribution of importent Viar Deportnont diroc-
tives, if not disscrinated in substarce as a thea-
Yor directive, should be dispatched by Signal
Couricr Scurvico rather than through irmy Post Of-
fice,

h2e Storage and Distribubion Responsibility. (Seo Lpnandix 3)

2. Arny Versus Commaications Zonc.

(1) The Criel of Publicaticns Division, Ldjutant Geon-
eralts Sceotion, Headgquartors, Turapean Theater of
Operationgs, wes f the opinion that, in tho ab-
scnee f Table Of Orgmizatin and Lgquiprent Depot
mits, it is o responsibility of armes to store
arl distribute highcr hoadguerters publications to
thoir subarlinate ¢ommands. In practice, hav-—
ever, Ldjutant Genueral's Sectiwms of arnices wero
nt srganized acd steffed £or this function.. Je-
cordingly, Aistridutin uas nade by the Theator
sdintent Gereral to ormies, corps, and divisions,,
far their respoctive troops.

(2) 4 survey f sclecied armics, corps, Jivisiong, and
basc seetisns dicclised pnosing opinions mm the
question of whether the arry or cxmuricatisns
zoime shoid be responsible £or the storage and/or
distributizn of War Departiont and Thoatur publi-
cations and blenk forms to major eormends »f the
hrmy. Opiniond wére axpréssod by vho vartods com-
rends ag shovm i Avpendix 3.

(3) T% is bolieved that the Commmications Zone, through
o netuork of Table of Orgenization end Gguivmont
Uepit wits, should store and distribute pudblica-
tims to divieion lovel ir the combat zone., For
this murpoese, a Dopot Platim car te 2parated by
the advarce section in aruy erea. Divisions, corps,
and armics should collsct their publications ond
Lorms Irom the forward depnt wmizs.

b, Blank Forms. Ta the Buropean Theater, the responsibility
for storege and distribution of blank Iorms was wdertaken by the re-

43« The hrmy iLir Forces utilized iir Force Scrvice Deposs to stors
WD publicetions and blank forms. The T/0 & E Depot Company and
Platon esuld be apnlied equally to air foree, grownd force,
and service force brosps.

L. 0ol B. T. Schanta, former Chief of Publications, AC Sec, ETO,
stated this opinion in reply to General Board guestionnairo.
On the othor hand, Co1 C. R. Landon, 4G, 303, had cmsistently
maintainad that distributisn to corps and divisions was nat an
army, but a communicatisns zonc function. z WD had always dis-
tributed &5 major fiel:d wnivs, such as corps, divisisne, scparate
battalicns, otc. In effect, the 505 in uhis reapect wau funce
timing overseas akin %o vhe YD in the ZT.

27
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spective Supply Services ab their reqest, becausc it hed traditi-nally
veen a Service functisn and *ho respective Services wished oy stock
supply items and forms together (Sec also Par 10 a).  4s 4 rosult, it
became necessery for wnibs to requisition and pick up blanlk forms

from as many as seven or cight separate Copots, In conformity with
prosent ilar Department practice, the procuwrsmens, storege, and dis-
trivution nf stendard blank forms for all Services should be made a
functimn of the Adjutant General ~nd stocked by the Adjutent General
Depot wnits (See ippendix 2.

SECTIQ! %

ST/MDAADIZLTION (2D WIZFORIOTY

L3, Stendardizatisn. (Sco Lprendix ly)

a. Ong cormen agrecment oxlsbed among all compands sur-
veyed: nanely, thore is o real nsod 2or rovisiam of publications
cat all levels »f comand from the War Departrent domward, in order
ty effeet simplificatim anl stondardizetion as to typo or radiun,
scope, format, and size. General guides have boon issued by the
Var Dopartment, but these provisiens have nst brought about the do-

sired standardization.

b. The varicty o8 Vor Depurtment pubiications distributed
in this Theater was astrunding, Throughout the Duropean Theater,
the nearest standardization existed in penural and special orcdovs.
Beyond thet point variations were nearly as numorous as the nurber
3f cormandds. Circulars, bulk tins, manuals, standing operoting pro-
cedurcs, letters, remorands, and othor redia wore rescried to in com—
municcting directives and procsdures to subardinate eommonds.  Gven
though circulars were cornam to major eommands, thelr scope veried
from one t3 another. Subject mattor which appeared in ~ne cormand
in a circular appeared in mother in the form »f a bulletin or let-
ter directive,

¢, Lack of standtardization in rmedia and scope Lod to:
the following 2ifficulibies:

(1) Llitional £iling, posting, cross-indexing, and
research o ma‘ntain Jdircctives ond regulationg
current.

(2) Ixcessive libraries, especiclly among smaller units,

(3) Nocessity for learning a row publicatinns schorme
upon transfer ~f a unit to another comuand,

{n) Necesgity fur preparstion of new wnit s or re-
wgaerization of old Tiles upon transfor of a wnit
5o ansthar command {Sze Par L5).

I

dy In the survey f ficlc wmits, there was no srystalliza-
tion nf opinion as to what tha scheme of sublications in a <heater
of operations should be. There was, however, a concensus »f »pinion
that any scheme should be uniform within the Theater; sime would ex-

tend uwniformity fronm the War Department dewmward.

(1) & broad classification int» administrative, techni
cal, and training publications appears s»mnde Ad-
ministrative publicatisns might well be limited to
nrders, regula ns, circulars, and letter Jdirec-
tives, with the atter being utilized 1f subsrdin-
atc commanda wust reie interpretation or adaptetion
and i anplicability is »f short duratinn.
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(2) The media thraugh which conmunications are issued
to coimands should be redused to a bare mininum.
Some of the factirs to be considered ere subject
matter, extent of application and distribution,
necessity for interpretation and adaptatimn by
subordinate commands, permanency, possibility of
duplizatim in other medla, nocessity for and
methods of revision and ceonsolidation, frequency
2f roference, indexing, and filing.

o. Fermet should be stondardised £or each Lype (medium)
>f publication.

fo. Sizes should be lirmited if possible to threo: . 4-1/40
=3/l 5-1/2" x 8-1/2"; gnd 8 x 10-1/29, Erergency roproduction
faellitios in the field nay necessitate variatinns »f thaso limita-
tions.

4L. Universality ~f Basic Direcitives.

ae  Thore was no cmsisterncy in the revision, adapbatin,
and reproduction of basic dirccbives by subsrdinate comnands.  Ls
a result, cornands ot times reccived two, tarec, or even £our diree-
tives ' the sams sugject, but from different echelons and frequently
in different redia.ds

b. Bascd upon theso vhluninosus directives, units bullt up
basic¢ unit files cwmteining matorial »f local applicati-m a8 well as
a mass of information of no dircet cmeerm to their missions, ‘hen
a wit transferred to mother command, the ~ld wmit files beca™e us-
sontially varth_oss, new mes vere lsstcds Tho process of digestion,
indexing, and filing began anow. This samo emditinm cans about with
cach wit transfer.

co.. Tho prircipal roasons for lzck of wiformity and wniver—
sality »f application of basie dircectives were fwur-fald:

(1)} Failure of the iar Departmont and Theater Head-
quartora to preseribe a wniform scheme for appli-
cation, revision, or reproductim oI basic dirac-
tlvos.

(2} Tendensy of higher headquarters to issue basic
directlives in such a manncr that interpretation
and madification were required in subordingte com-
nands .

(3} Jailure of issuing keadguarters to disseminate such
basic direstivos to all applicable s vels »f com-
mand .

5. LS a concrcte examplo: The WD issusd a gonersl directive as a
section of a circular. The Theater implemented the pertinent
provisians by a circular ~r letter directive. If in the forn
of a lavter dircetive, the srmy modificd or inteorpreted who
gubject as nceessary or indoarsed it to eorps and divisions,
wheroupon the basic dircctive way again have been reproduced
and issued to subordinate comuands.. ¥hen the process ended,
divisimns, regiments, separate b'Ltt”liOﬂS, and separate com-
panies discovared from two to three reguls tiong on the same
subjoct, modified at subordinate eckelons of command and not
inteprated.
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(L) Propensity on the part of subordinate comanders
to mske wnnecessary interprctations, adaptations,
indorscrments, and reproduction for their subordin-
ate wmits.

5. Now Unit Files. (See Appendix L)

a. In the Europeen Theater the fdjutant Goneral automatié-
ally furnishoed Wew Unit File st of current administrative circulars
and dircctives to newly-arriving units of ¢ivision nr higher level.
Lower cormands were furnished sets upon request. Subordinate ¢ome
mands also issued to Jeining units Mow Unit File s" of local dJdirec—
tives. This scrvice was satisfactory, but meriis study to offcct
simplification and improvemant.

b. Deficicneics in the "MNew Wit Files" system imposed
upon subardinata enmaanders csscntial Iy the same hordships as were
rocited in paragraph 43 ¢ abive. The mejor deficiencies wore:

(1) Distributinn of jdentical files to all echolons
and types of units, &s a rosult of which nuch of
the information was not pertinent t-o the roeceiving
cmrnnds.  This condition was particularly true
with resnoct t» front-line units.

{(2) [xcessive duplication »r mdificatim of basic
directives by arries, corps, and divisims.

¢. The ideal salutiom from the point of view of rocoiving
wnits whuld be to prepare publications in such a rmanner that distri-
bution nced be made »nly to units to wnich the subjeet ratter por-
tains. However, units and lovels »f Jdistributisn wrald tend 0 vory
with each directive, making the proeess of serconing superhunan and
a standard distribution scheme impossible. For practical purpiscs,
four bases can be ostadblishod for datersining distribution:

(1) For basic dircetives of wiversal application, dis—
tributia should be 9 211 units dowm to and in- '
cluding eompany level,

(2) For more gencral administrative regulatinns and
directives, distribution shauld be made to regi-
nent, separate batbalion, and scparcte company.

(3) For reopalations and directives romiring internre-
tation or local application, distribubion should
be e to the level or specific command ab which
such intorprotation ar adaptation must first ocecur.

(L) TPor tochnical publications pcrtaining exclusively
to particular ftype or scrvice! units (for example,
Cherical Warfaro, Signal, Hodical, Crdnance), dis-
tribution should he to the specific type wnits as
prescribed by the stalf sectimn 5 origin.

. WNow Unit Files!, under this plan, weuld approximate the
requircrorts of the reccivirg unit. Tha file of awtonatic issue by
Theater Headquarters would contain only She basic directives of uni-
vorsal application (sub-paragraph ¢ (3) absve). *Typo with publi-
cationg {sub-paragraph c () abave), wiuld te issucd upm request.
Publications files for front-line combab wits would be simplified
automatically.
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co Because of the eontent, volums, and applization of ad-
ministrative publications, ininial cecision as 4+ the basiz for
distribution (as indicated in sub-parag above) should be mule
by the staff section of origin. This & uwld be roviewsd by
the editorial stafl and fitted into the i.;tr‘lbut* on scheme. Tho
of ficer resprnsible for oditorial functions shsuld reconmend medi-
fication of the basis for distributior if he deoms such change de-
sirable. In casc of contrevery, vhe decision of the stafi scction
nf origin should prevails

6. The subjeet of standardization is s broad and condrover-
gial that it rcqu:_“e° special study by qualificed end ox enced
personnel and a testing of tensative schemes befare o final systonm
is adopted for unive:‘sal anplication.

SECTICN 3

REFRODUCTION PROBLEIS

L7. Regroduction Reguirements. (Sce Lppendix §5)

()

a, ubordinate coamands were reguired bo repraduce l:cally:i

1) Their oxm command publications.

—~

sther commamications of
hirher comands istritution if subjcet
interprotation 1y core specific or dee
tailod instr ucu snoand oon t!."lv, requiring specific
actinn or report, of general dnterest to wmits on
a wider baso than was covercd in the original dis-
tributinn,

(2 Lotters, dirsctive

. There wes a tendensy to reproduce, for indorsement and
implementation, commmnicatims fror highor headguarters oven though
already distributed to lower mits.

8. fdequacy of Reprocductinom lacilities. (For types of couip-
ment uscd Bce Lpendix D). B4uLpment available Lo eomiands was
adequate for normal requirerments, excopt ay follows:

as  Corps and divisims found supplemontal electric mimeo-
graph machines cspecially advartagesus in addition to authorizod
aquipment, duc to tho volume of reproduction reguired, aml to tho

existence of rcar anc forward cchelons. i

b Rerla

cament parts for rincograph mnchines wore extremely
scarce in tho Ewropuan Theater, causing difficulty of operation at
all levels of cormand. Connibalization of mackines wes frequantly
necessary. Sparc varts kits sttacned €0 the machines would
been valuable.

ce Contract printing was uwtilized by varisus comaends at
all levels, but gencrally only e meot omergency requircments.  The
conconsus of views oxpressed by ficld armies and subcrdinate wnits
is that contract printing shosuld be utilized only in emergencics.

s )

]» 1Le Dresse

de Tho Adiutants
able tha attac 1t 5 mobi

L6 Armics were authoriscd ctric reprocuetion rnachines in ths
January 1945 Tables of Eguipriont.
RES
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Gunerel scctlons, Eogincor topopraphic facilitics were gerorally -
availeble when ncededs.  Base seetinns of Comaunicatinns Zong, on
tho ather hand, hove nced of limitwed lithogrephic offsct wrinting
facilitics when wore than S020 imnrcssims arc roquirec. ioresver,
sub-denots (depot c“'“}:ml\‘s) shold heve evailable o Shem litho-
grathic facz. itd to produce bl L osupply de-

¥ farns vhen norral
srics fail. - Basc soction Lithosrashic wnsits, ar whon necessar

livorics fo - Base soetion lithosrashic wiits, or whon necessary

Engincer topograzhlce wnits with the coavbey forees, should Lo ablo

t9 rndt those roquircentg,

@

SECTIQ L
FUTURE PLIMIING

U9, Committes Stulics, The wdjudant Generch, Jar Departmont,
shoul! farn compctent cuniittecs, wdth represcntation of ¢ irbat-
exparienced non, Lo stuly the varisus phases of wie publications
systor, Iooking toererd dntesretion of putlicctizng functions, sian-
dardizoesion, simplification, o xlaptation of new tecln 1cn'_ Gevelon—
ronts,  The adm shiuld bu o Zit the gystem 15 the nceds »f using
units, with snpeeiel emphasis om conbet eonditione

50. Intogration of publications functims in a theater »f opera-
tims headquartors can btest te brought bt by:

as  Proper functional rpanization ) concentrate, in me
Divisio »f the [djutant Goneralls Section, staff suporvisin over
ocditing, deptt activitios, printing, cnd relotoed dublicati ms aporat-
ing functions.

b, CLor definitions »f publicstions policies mnd editorial
auth ritics.

o, Estiblishrmunt ofF cleguato eontrols wer demands on whe
ropraductin Incilitics.

oY, ~Star.:1ar:ﬂzz'tinn an’ sir:j)lific:;ti n Hf tublications is basic-
ally a task ¥y b wmderfaken Dy the Jer Dupartnent, with coordination

by Tho .dji ut nt Gonerar, It dnvoives ‘,‘."(.oCl‘lpt on of stonderd redia
(\nr‘ ﬂ‘mr £CONC 5

s well as forint and size. I« 1'\‘/71\'(.-" &
SRS
subjcc, m T ~r; af Luc'rmlcal an‘d S ng ,Mll abtims to
the neods »f wn hogpocial omphasis on corbat emdivione; stan-
dardization of 1::‘30 Aures Tor adaptation, mydification, and revision
of ediministraotive directives from highor hoadquarters. It reguires
the perticipation of competent men who havo had exnorience in front-
line combat wnits. It als» rogquires recognitim of the fact that
paper-work is the nedium for translating plans and decisions into
action.

S2. Jdaptation of now (lﬂvcl')i:r“" s Inveives emstant nbscrva-
timn of technical &

orts in oIl sweranical amd clerieal deviecs

L7. 2. The Ninth 4ir Porce 40 Seebisn was oquipsed with = multilish
affsot press which it utilized to advantege i roprducing
certain publications and blark forms.

b. Lt Ca1 €. 8, licrsh, Chicf of the v Printing Plent

¢ establisamant af a soni rnb le lithogra; )r c
Sce Lupendix 8.

roecormendad T
reoraoduction anilt with army group
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of the publicabtions ficld and an adaptation »~f accoptable processes
to wilitary requirements. I3 also invslves liaison with the mili-
tary wits in the field t2 dotermine practicability.

a. Lmong syme Of the projects to be wxplored dn the repro-
duction ficld are:

(1) Devclopment »f small ond mediun lithographic eguin-
ment Z9r semi-tobile rerroduction plants in thea-
ters of aperations.

{(2) Stardardization of relotod roprductisn plant
cquipment .

(3) Determinotion f replacoment requirenents for
rapidly-weoring ﬁar s on all reprxiuctisn machirery
and cqmprmnt, and provision Of a kit of nccessary
replaconont parts.

(4) Cesign »f bu-‘ Lt-in power adaphors to £it the elec-
tric miytors for varying currcnt sutput in foredn
eomtrics.

(58) Use of dicg-cut stencils for aringograph machines
vhere transpirtation is critizcal and paper stock
£or reproduction is available to the receiving
arand .,

b, Expericentatisn should bo nade in thoe Jdovelopment of
snall and nedium inteprated renrsduction wnits on a Teble Af Organi-
zation and Equipmont basis, which can funotin in<lamnden+lv w bo
combined int & large Theater reproduction plant, ud

53. Porsaonnel and Training. Experiences »f the Buropeen Thea-
tor of Qperatins have demnnstrated that e of the creatost handi-
caps o the idjutant General in cstablishing an integrated publica-
timns system has been a lack of trained personnel, especiclly for
of ficer supervisory and svaff lanning dutics. To overcome hese
handicaps, it is belioved that the peace-time avry might well re-
tain publications dennts and a limived nwber of libh)grapl ic off-
set printing cstablishments in operation. Theso facilities could
be staffed with 20 percont military personnel and rotation provided
for training officers of fdjutant General's Department in publica-
tions roproduction and supply. 4 course in idjutant Ceneral Dopot
operation siould be given ab The Ldjutant General!s Schnol.

5he Tochnical manuals outlining Jndamentals of publications
and editorial policy; depot admnistration, werehousing, and distri-
bution; and organization, administration, and operation »f a rapro-
duction plent have been lacking. They shotld be developed for the
guidance of the fdjutant General in a theater of operatinns.

L8. L% Col Marsh, Chief of US Army Printing Plant, and ~f Printing
Divisien, 4G Sec, ETDUSL, has prepared propisc LA T/on Tts fnr
a Theater Dase Reproduction Plant and a reproduction wnit to
sgrvice an army group, Sce 4ppendix 8.



SUIT LRY OF CAMCLUSIMS /ND ELCOZINTATIQNS

CHAFTER 7

CQICLUSTIANS

’ -
55, The publicationg systen »f the Inited States Army should be
an intograted adnministrative machine:

a. Erbracing the Zonme of Interior and theater of operacims,

b.  Crardireting procurersnt, ropre

eilities with distributin roguircnents; ang

2tim, and storape fe-

it

c,  Stand.
mracticable extert.

~Hzing: swdlications and procedures to tho fullest

55, Full intepration and coordinatien were lacking betireen the
War Departrent ond Hecdquarters, Surapean Theater; between the Theater
Headquarters and sutordinate commonda; end among subordinate cormands.

57. The publications system finctioned in a creditable manner in
the Euwrorean Theater,

53, Pua:licnticon and editerial polisies dovolopsd with expericnce.
The AdJatant General of o Sheater of eoperations should be furnishad
guiding policlos; to facilitate his planning, he should be zept timely
infermed of policy changes planncd ip the Var Department

59. Persornol and cguipment for Adjutant General Denot and Re-
production wnit operation should be provided on a Teble of (rpganizati
and Equipment basis.

60. Thore should have hwen o nowork of idjutant General depot
mits in closo support of cormbet trenps, Kocozsary cquiprent, nor-
sonnel sronsportation should havo buen < ilnnle Lo *hn
Theater Ldjumant Goneral for this pa

'6L. The practico of procwring blank forms through the rospective
Supply Services imposed unduc burdens on combat wnits, 4AlLl suandard
forms showld ke stockod in fdlubant Genoral Dennts.

€2. Tha system of advance cistribution of rublicatisns contribuicd
to accomplishmert of tlic mission of units, but also causxi same con-
fusion, Advance distributicn shiuld be limited te inportont admini-
strative publicaticns in whizh the timo rent is vital Lnd subordir ht
stafl plenring is required. Units rece 1wnL advance distribution gk
cstablish controls to aveld action by or referenco Lo subordinate com-—
mands risr bo reguler distribution of the basic somanisation,

63, Tho distridution of iar Deparmrent teshnicsl end trairingy pub-
licatins t2 tho Ewopean Thoo.tc:" was oxcossivz, Closer licison with
the Var Dopartront to adapt distributisn to the requirencnts »f combat
wnits should have been ceffcctods

6hs  In the Burspean Theator thore wans irnsulfizient sto
of publications with respect te type, sizz, revision and ad

15
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65. The printing and reproduction achievenents of the Ldjutant
General during the European Campaipgn were cormendable. Adequate
printing controls were lacking. The volume »f repraduction necessi-
tated 2t Theater Headquarters and subordinate cormands was oxcessive.

66. Standard Table of Organization and Equipment scmi-mobile litho-
graphic wnits would have greatly facilitated installation, operation,
and moverent of the printing plant.

67. Iimitod lithographic offset printing facilitics should be
nade available to comwnleations zone seetions for Adjutant Genersl
work-in ennnection with administrabion and for necossary reproduction
of blank forms for Adjubant General Depot wnits.

68, The shortage »of electric nimeograph machines and replacement
& Zrap . P

parts for all reproduction equipmont impedod reproduction in tho Eurn-

pean Theaber.
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RECOMTENDATIONS

69. It is rccormended that The Adjutant General, Var Dopartment:

a. Currently advise the Adjutant Jcnoral of o theotor of
opurations of proposced chanpos in publications policy and expension
trends.

b. Inltiate and coordinate studics on tho standardization
and sinplification of publications.

ce Develop Table of Or‘gan‘ization and Dquiprent units Sfor:
(1) Publicotisns depot activitics.
(2) Toproduction activitics.

ds  Prepars approdriato manuals outliring:
(1) Basic publications policies.

{2} Editorial authiority of the jdjutant General in a
cormand .

(3) Technical requirercnts and nroceodurcs for tho estab-
lishnent, administratiom, and opiration of an inte-
prated and coordinabed publications systom for a
theater of opcrations, for Ldjutant Gunoral publica-—
ticns depot units, and for fdjutant Gorcral reproduc-
tion units.

bc. Provide for peaco-time troining of Adjutant Goneralls Ho-
partnont officers in: -

(1) Publications depot administration and operction.
(2) ronreduction plant administretion and cperation.

T utuﬂf and adapt to military rcqu:.romrtg ncv toohnical
developrents in the publications ficld,

70, It is rocommcndod that:

a, Procurement of publications from the 'Jar Department ho on
the basis of automatic distributicn adjusted by adequate liaison to
meet combat conditions in an active theatur of operations.

be i natwork of ZTable of Crpanization and Bquipment publica—
tions dopot wnite be forred wndor Comuwdcativne Zone control inm an
active thoater of aperations, with forward stockage points in army and
air forcc arcas.

¢. Advance distribution of important War Departrmont admini-
strative publications be made by air te malor commands of a thecator
of cperaticns dovn to air force, army, and cormunications zone section
loveol.

d, Julvence distribution of theater adrministrative puklica-

tions bo made only when justificd by a critical time factor in whieh
subordinate staff planing is rcquired,
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¢+ A1l standard blank Fforms of the VUar Department and thoa-
tor be procurcd, stocked, and distributed throwygh the Ldjutant General
Depot Systen.

f. 3/ithin prescribed policies of the ar Departnent, the
Ldjutant General of a theater of operations ecstablish theater-wide
standardization and wniformity in publications and their rovision,
adapbation, and reproduction.

g« The idjutant Goneral of a theater »f sperations be ro-
sponsible for providing repradvuetion scrvice for nilitary operatinnal
requirenents other than naps, and coordination »f the tntal printing
derands made on civilian resources for military operational and allied
PUrposcs.

71. It is rccormonded that:

a. PBlectric mimengragh machines be nmade availeble to cnrps
and divisions as supplerents to manually-operated rachincs.

b. Limited lithographic offgct printing facilitics be made
available to commmications zone sections.

c. Electrically-drivon equipment contain built-in adapters
for various current out~puts.

de Auwiliary mobile gencorators be incorporated in Tables of
Equipment of all reproduction mitse

¢. Each wnit of reproduction oquipment, including mimeograph
machinas, contain a bax of roplacemonts for rapidly wearing parts.

RESTRIGCTED
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APPENDIX 1
DISTHIBUTION CHANNELS AS OF VE~DAY FOR COMWAND PUBLICATIONS,

HEADCUARTEKS FUROCPEAN_ THEATHR OF OFERATIONS
AND COLIUNICATIONS LONE

1. The subsequent charts show the follewing distributien chan-
nels of command publications as made from kditorial Branch, Adjutant
General's Sectien, Headquarters, European Theater ef Operations, US
Army:

a. Distribution channels for US Air Forces in Lurope.
b, Distribution chamnels for field forces.

¢. Distribution channels within Communications Zene,

d. Distribution channels for major miscellaneous commands.
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LPETTE Ta
DISTRIBUTION CHANNiAS FOR US_ AID PO IN EUROFE
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T LPPENDICIR T T T

DISTRIBUTION CHAMMALS FOR FL.LD FOACES

oo Thivd US AYIY-mmr o —mrrem—me e | ATINY tl"oopsj

Seventh - [hrmy & (v oop
!*——uevcn Us Army ,Arry & C?‘rps troops 1

[

/I'Iin'th Us Army ~--«‘Army troops {
/

i | peenth US ATMY.e———eemm i C‘ﬁ“r.‘xy troops_I
y IR
I

%Tsj;a/ff Distribution }

“EDITORIAL BRANCH

f AR

!
II\ \
; WVITL Adr Borng - — {Gorps tregps |

\-—w sach Corps (other than VI & Z;SZIII)-ﬁﬁ)orl;s troéps ‘
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DISTRIBUTION CHANNELS WITHIN
JUNJCATIC ’J.TlO\IS _LONE
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DISTRIBUTION CHANNELS FOR FOR MAJOR
MIS(.:,LLANEOUS COMMANDS
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s e .

i
\
i
i
!

~. \ |~
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i
i
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.
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APPENDIX 2

ANSUERS TO QUESTIONNAIRE

STORAGE AND DISTRI BUTION

PART 1 - QPERATIOV .iND STANDARDIZATICH

I~ Telse Juplication Sf eT~-|Yes, when ref=

e

TTRITA [ Soventh L FITE3enth
QUESTION Army Army Loy
Tas automatic distribution Yes Yos ‘ -
by nigher headquarters
ndequate? (3e) _
as 1t sufficient or ex~ | SuffTcient — | “sufficient ~ |guiTicient = —
possive? (3e(l)) but needed
_! _ladjustment
Ffas Time laj excessived |  ¥o I Yes ~ 7T Tjyes, for units
(e (2)) shifting comd;
wauld have bem
for all excepd
i hrmy furnished
L ‘wransportation
) [
id edvanoce distributien |[Yes, of cer- \Yes, of cer- Yes
of directives and regula- [tain onss ltain ones
tions contribute to mis- | ’
lsion of wunits? (3f) k
sy ‘
pid advance distribution:
Facilitate staff plan-~ Yes : Yes Yeso
ning? (3g(1)) i
" Tauss Cohfusien or delry. Vos ~— ~ 7 \Wo - basis £or [fos, whon re-
pending nermal distribu- engwering que- ference made
tion? (3z(2)) rios bafore distri-
buticn

bf T/D or ozher high-level

5lly technical

Yos
fort in reproduction or |ersnce oractien
distribution? (3g(3)) jprior to gens- ‘
jral digstrdbutioen|
4(4) !
'es required distribution [Yes ~ especl- No fos, Too rany

vhich had uno

|
|
-

bublications excessive? publications bearing on tao-
{2h) bical ¢pnse

57

That is liwest level pub- |Regimerts, o internal promy level; if

lications of general in- |separate but- [company level Hmportant,army

terset shovid be required |tuliens, sop~ {to avold re=- an distributs

hnder battiefield con- arste com-. production infernation

Hitions? (31} panies

\o)

Should AG assume storsga & iJo ~ dont't Vas -~ ane oen- Yas - why draw

Histribution of 21l forms? |huve tochni- Lral source fron meny

(4d) o0l personnel t denots?
APPENDIX 2
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STICNNa ITE

STOTLGE (KD TYSTRIPLTION

SPT 1 = O0TRLTION MY ST AT TRITUTION {continued)

XL ;o WIT 3a 8th Ind
| orps Corps i Divislor Division
Yes Ves

. . sufficient W excossive,
. ' but nceded Theater- e

uslment. ruff

woeers,
wacky
months

2 Yes Generally not Nostennughl Yes
© received by for answers;
corps rocemmended 4s
noling

3 Yes - Lo, if noranl -~
cistribu
timely.

Yes Yee

Yoy 00 muy Moy gesd Yes, of WD ‘f'cs}"xd’n regu-
I ) lntlons" not o
. excessiva,
. tech. pud ex-
cessive

swrmy-they cnn Divisien Fegt ard Sep-  Fegiment;
pass info down .+ arate bn hog sephrabe bit—
5 or requisition only 2 ¢opies - talions and

additier for these cumpanries
- Yes, btut need No Yes, 2lininave

[ persounel 7 or & stock-
i age points
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APPONDIX 2

ANBTTIRS TO QUESTIONLLIRE

STORAGE +ND DISTRIRBUTION

PART 1 - OPER.TION AND STANDARDIZATICGH (continued)
Chancr Base Delta Base Bigath
Section . §ection iir tarce SULHRY
Yes i - ot in all Yes o
lcusas 7 1
!
R S iTsufTisient — *SEF?iE’iE::‘E, byl
| mast adjust
‘ requirernents
Tes, in cer= - - Yeg, especini~
Lain instances Ly Tor VD oub-
: lications
Yos Yes Yos Tes
!
Yog : Yos Yeoe Yos
T T W T T T T Twa T T T [T sone ceses T¥Es, Tn greund|
whers V.dvan~ |forces,sepn. if]
o' nature action byhighon
not made clear |hq takontofore
To & very Yo Wo normal distri=

minor dopgree

bution; Yo, in
buse sectlons
& Ady Forees

[For adm publ,

Yos - of "D

ves; large

tion depot

no; for tech- |publisations  perozni uov rami:
mical publ, bppllecable to [trutive repus
ye s WJIFounits lations
Regiment and Rogiment - 2-urny level
sopurato bate I-div levrel
ftalion l : Gy

|s-wizhin ¢o

N ! . N

Yos -~ & sen- Tes Yes v Yus Ne
tral bese Sco- | 7 2

APPENDIX 2
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APPENDIX &

ANSWERS TQ QUESTIONNAIRE

STORAGE AND DISTRIBUTION

PART 2 - ORGANIZATION AND RESPONSI RILITIES

lovel?t  {3n)

Third Seventh Fifteenth
QUEST IQN LTy Lrmy LTIy
s sbtorage and distributlon com Z Not answered Con 2
hf "D and Theatoer publica- ﬁirectly -
tions to suberdinate ¢ om- should not
mands of army in combatl distribute to
bonie an army or cem z [une commund lower
kion? (3a) than army level
in sither com~
bat z or com z
(2)
If com z, down to what Division - Division

Ilas 'I‘/O s E of AG Seootion
pdoquate for storags and
Histribution? If not,
that augmentation was
heeded ? (3b)

wdoguatbe for
kriy troops
only '

Inadequate -
augmented by 3
il und 7 civie
lians

Enadequate «
32 [ needed
in cmmbuts

lj)

flere faoilitios of AG De~
pot adequats to meat your
roquirements? (3c)

tdoquute ex-
ept that
blank forms
frequsntly
navailable

Generally ade-
quate

Cenarally ade=-
iquate

5y

rould AG T/O "Publications
Dopot or Platoon! havo
teon desirable in forward
bombut areas? (3d)

Wes - would
reduce time
factor

Mot warrantad
in ferward
comat zone

Yes ~ would
facilitate
Kdistribution,
lesneciully of
forms

[3} .

f 8o, should they func-

ion urdor army or oom z7
(3d)

Com z, with
com z advance
secticn

e

Com z

*
troops,

Soventh sruy, hewever, d

APPENDIX 3
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APPENDIX 3

ANSUERS TO QUESTIONNAIRE

STORAGE LAUID DISTRIEJTION

PART 2 ~ ORGANIZATIOY .\ND RESPOMSI BILITIRS (continued)

XX AXIT Brd Inf T 70t Ind
Corps Corps Divisien Division
Com 2 crmy = due to jArmy - clesor Army
"pr‘oximity to location, fa-
units miliar with
1 unit problems
s !
2 Division 1 - - -
Inadequate -  |Inadequate = |Iinadequate - adeguato
3 P EY odded < B udded 2 Tt addod
nlus addition-
al aequipmont
Inadequate - sdoquato Inadequate -  |idequate, but
4 finsufficient | too far away, |time lag too
Llank {orms 1 toc slow, too Igroat (4-8
poorly sbocksd [weaks)
es - plutoon Yes Yes Yes
5
In Con 2z, army army, closur AUy

[es]

Depot; in army,

latoon
I

and familiur
with unit
1proble na

APPENDIX 3
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APPENDIX &

AITSVIERS TC QUESTICHIALRE

STORAGE AHD DISTRI WTION

PART 2 - ORG/AVIZLTICN ND RESPOVSIBILIT

AT Al
Ine

feontinued)

RESTRICTED

Chanor Hase Dolta Baso Tilghth
Scctien Section sir Forco SUITL.RY
Com Z LTy - Com 2 .ty
4 4
).
!
2 Division - - Division
Inadeguute -  fradequate Ldequaso Inudeqe 460Qe
3 {1 Officer 25 7 3
B necdod f
cdoguate Fnadoquute adoquate, ex~ [dequats ox-
% oent in rare evt for blan
instuncos forms; timo
dag teo great
No-if Thoator Yos Yes, in oir Yas Mo .
& pDopot distrib- forco heud~ . B 2 !
utes to div, guartors
hsg ccn cun 1
Aistributo down |
' i
- Lrmy - i‘-.:‘my Com 7
.8 ; P4 2 i
] I One snlit |
| | |
LOPENDIY S
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APPENDIX ¢

ANSYERS TO QUESTIONNAIRD

STANDARRIZATZON OF PUGLIC.,TIQNS

tion of publiocntions atall
lovols as to:

Should bo uni-
vaersal

stundard items;
1trs forddroc-
tivos requiring

Third Scventh Firteenth
QUESTION ATy Lrmy ATTY
TT) , a
o you favor standurdizua- [Comaunt: |Cireulurs for |pPut in scrics

form numberod
by sorvice si=~
milar to 7/0

on arrival

venioneo of
rofuronce

_________ iitirgyjﬁution precoduroc
Typoes of media? (4a(l)) Yos Yos Yos
~~~~~~~ e e 2 e P
Format & slze? 4a(2)) Yos Ho=vary for Yus
distinetion on
routindg' and
"important?
2)
'as tho "Now Unit FPiles" [Yos; should Organize bo- {Yes - dis~
servico of Thewtor satis= {bu autematic | foruv distribu~ |tribution wus
Luctory? (4Db) disbribution |tion for cone |mude upen ro-

quost

(3]
Do you favor "Now Unit
Filos" by "type uniz" for
buttulions and companics?
(4b)

|
Ycs -~ too much
gecs to lower
units; oach
mejor comd mo-
difios Thoa=-
tor dircotivus;
thorcforo
filcs chengoe
58 units move

4)

bo you faver a wniform
pohome for rovision, adup-
tution, and ropreduction
bf dircetives? (4c)

Yos - desir-
ubls Lut not
pructicablo,
Thoater di-
roctivos
should bo
wordod to oli-
minate nocd
for modificu-

tlen ut sub-
lordinutc com=
imunds

|

‘

J

A1l lovols of
gormund should
consoliduto
their dirccti«
vos puriodi-
cally; crrange
hy subjoot

lfos - Theutor
procodurcs
should be uni-
form and oom=
mund procedu-
ros in con-.
fermanco JLowor
units should
huvo o hand-
teok of basic
Firoctivns and
lonly acdminis-
trativo ordora
of woxt highcr

_19onungxuis

APPENDIX 4
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APPENDIX 4

AISYERS TO

QUESTIOMIL.IRE

STLNDARDIZATION OF PURLICLTIONS {continucd)

XX FXTT 3rd Inf ™ 78%a InT
Corps Corps Division :  Division
‘Usv Theator "D must pree (Limit wvaricty- Hot
[typo eircular [seribe the outline scopo _
with loosc— style and 4i- Pruoticablo
lcaf binding |roct uniformi-
ut top ty
1 k‘ ______________ "= FT=== ==
Yos Yas Yos +
b e e e e e e e e e e
Yos Yo - npubli- Yos -
cation faoi-
litios diffor
Yo - - Yos
2
Yos = simplify - - Yos; two lLasic
file by “type filus: (1)Regt,
units! sopurate btn &
00, with all
3 dircetivos;
(2} To lewor
wnits with
arly tho basic
imporsent di-
1 rectivos
Too much dup- |Intermodinte Dusirably Stundurdizos
liontion of command s If urmy and
dircctivoes by |should make corps would
army or corps; (s fow modifi- fellow uniform
mako dlstribu- icutions as diructives,
tion symbols jpossible in division could
4 (|stundard by | |highor diroc- usc samo unit

lovel of wnit;
suberdinuto
commands huve
only addition-
sl requircd
symbols

tives, thoru-
‘by sontribu-

ting to uni-

formity

£ilv upon
transfor

_
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APPINDIX 4

ANSTIERS TO

QUESTIONNAIRE

STANDARDIZATION OF PUBLICATIONS (continucd)

Chanor Faso Deltu Basc Bighth
Sectien Scetion .ir Forco SINTLLRY
Teo many types; Try to conform
sow FM 21-6; to WD sizo {or
pockot sizc FM filing
and 8" x 10%,”
l ————————— e il A I SR i |
L _Yos Yes Yes Yeos
Yos Ycs Yos Yos Mo
7 2
Yos, but bauso |No « files Yes Yes  He
2 |section too ponderous; 5 2
should stock units could
sont and et maintuin
supply
No - not worth|Yes, if kept |.lr Force "Yos  Ne
the effort; current eowld vstabs 6 1
unit should lish by "type
propare it for unit" 1f curo-
3 [locul use fally screuanod
by compotent
staff officors
Tendency of Yos Yos Genorully yes-
baso scction goo individual
to duplicato pomments
Thoater direc-~
[tives rothor
thon issuo
4 |simplo implo-

monting order;
lto avoid, Thoa-
ber dircetive
shculd have
vide distribue
ttion

APPEFDIX &

RESTRICTED

Pags 3 of 3 pugoes



RESTRICTED

APPENDIX &

ANSVERS TO QUESTIONN..IRE

REPRODUCTION BY SUBORDINATE UNITS

Ehould any of Thost Rave ]
been roproduced by higher

blank forms

and blank

or roquiring
mere specific
instructions
or indorsomunt
or wido circu-
lation

porsonnol mut-

Third Soventh Fiftconth
QUISSTION ATy Lrmy Army
that typos of publicutionsiLetters, di- Publicﬁtions Letters & Thea-
wora reproducod lecally? roctives, "D |subjoct to in-~jtor publioca-
(2a(1)) circulars, terprotation |[tions distri-

butod to major
oomds but neod-
ad by subordi=
natc units.Oc~-
casionally, ad-
vunco coplosef
"D dircetives

Tos = SiviTimn|0Troctives = 7

higher hg

tios did you possoss?
(25(1))

foTo thoso fnetlitTee wdo-

hand minoos;
Engr topo bn
facilitios
Nermully ado-

mimoos

hg? If so, what typos and {forms < timo |ters or thoso [should furnish

why? (2a(2)) fuetor ro- vhoro lamonum<whers compli-
gquired local bors of indivi-lance rcquired
roproduction |dunla conecrned jin subordoomds

=)

fhat roproduction facili- |2 olocos & 3 4 cloctric 53 hand mimcos;

Engr topo bn.

Irudoquato =

kQuato? If not, what wus quatoe neod ninimum
Resirad? (2b(2)) of 3 ulcotric
mimeos
(3] i
Dould highur hq give you {Yos, Wt timo [Not required {Yos; uscd
roproduction sorvioo? alomont pra= twice
(2b(3)) vontod
%)
Did you utilizo lecel con- o Tos, but No
kract printing? (2b(4)) Edr:ly _________
Mos Tt satIsTactory? — ~ 7777 7 ~ T T T Yos -
(2v(4))
) _
Should army & corps (baso o o) too toch- No
soction, air forco) AG's nfcal
havo mobilo lithogruphle
facilitics? {(20(1)) | 4 e
Higretyos TySewritorsy” ~ 7] Wo T T Wo T TForRaTs
(2c(2)) 1 1
AFPENDIX B
Pago 1 of 3 pages
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APPENDIX §

ANSYIRS TO

QUEGTLONNIRE

REPRCDUCTION BY SUBORDIN,TE UNITS (eontinucd)

ficient quon=
tity; blunk
forms

blunk forins

wos lecal

forms

Fos = a1l ut”
higher hg,
which Lad fa-
cilitios

-

jo 4 XXII 3rd Inf 76th Inf

Corps corps Division Division
Lottors roccis- (Gccasionally 'all tymes, in-iThose required
ved in insuf- (standard "M cluding blunk |for subordinato

oomands but
not distribu-
tod in suffi-
ciont quunti-
tivs

Y65~ those of
broud policy %
proccdury
should go to
lowar cohelons

Mimuopraphs;
Engr topo fu-

Hand mimco

2 hund mimoos

1 hend mimeo

wilities
I~ Td%quste” T 7] Tadequats, T TiHonoloasTy in- [dogunto-just
gonerally awd, for fwd & (barvly; cleo,
roar oohclons; mimuograph
nood 1 vloe, 4 proforable
hand; ropl pts
No Yot roquired Yo lot roquired
Yos fos, but Yos, osp. for No
aroly tlunk forms |
T T T T T T T T T T et Tecommond- (T T -
od as normal
uso
Yos - Yos Yo
T TYes T T T T T T T T T vos T T T T Ne — T T

APPENDIX 5
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AFPENDIX B

ANSWERS TO

QILSTIONIAIRE

REPROCUCTION EY SUDORDINLTE UNTITS (continuod)

types

Chanor Baso Dolfa Ruse Eighth
Section Scction i.ir Foroo SNGL.RY
4ll cormmand Nonc Unly vhon ae- [Highur hg pub-

tion roquired
in fiolé &
higher hg dis~

o)

licatiors re=~
suiring actien
» of intorcst

hand mimoos

ldcquats for |
basu sse ro-

plants civi-
lian cwnod &
oporutad

quiromonts ;
pee dotailed
ronly

j

trivutlion in- jto lewer wiits
udeguate Ut inadoguu-
toly distribu-
tod; blunk 7
forns
F?obs*;"hfgﬁ.:? he| T T T T T TiNe - tTme T T TYos, InitTaTe
cir. & basic <loment nro- ily, but time
dircetives hibited did not pormit
should bodistr, ! corrosuive ac-
generally te | tion by
avoid repro, ! higher hg
Elcctrio & 2 printing 3 cloc & 1 Varies

hand mimoos;
gr v Buoffe
sot printing

"= TdoqueEs T T

ns to procduce
moro thun 500
improssions
cloorly

llan focili-
tios not ava-
Hlablo

Not roquired ke, duc ta Yos, if timc [Gonorally timo
ftinc lag vloment pur- (clomoent pre-

| mittod ventoed use i

Ycs LI\To, but suo Ho Usad by halfjzo-

o ¥2 abovy . o norally raroly

cs, gene= T 1T T TS T T T T LT T T Pot raeSmmend -
irally ed ¢xcopt in

Cinargeney

feod soemo mon- [Yos, if civi- - llo-in combat

20nGs; bust 8CCo
noed somo off-
sct printing

— = e
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APPENDIX 6
e ———

SELECTED QUOTATIONS FROK
REPLIBS =0 GENRRAL BOARD QUBGLLONNAIRES

ls Appendix 8 contulns seloctod commonts und suggeations from
armiocs, corps, divisions, basc soctions, uand air forces, as containad
in roplios to Generul Board Questionaairess They umplify ocrtuin ones
of the summarics contalned in appordices 2 through 5.

2+ Roplies aro classifiod under tho following hondings:
o 7T/0 & L Depot wnits: (Pur, 3)
bi Distribution of Publicatisnss (Pur &)
oy Stondardization of Publications. (Par 5)
d. Bquipment and Persomncl., (Far 8)
3 T/0 & E Units,

as Third army = "sxsidvance jdjutant Genoral Publizations Do-
pobs would haVve Been useful and would have e¢liminated to o groat ox=-
tont tho time factor in seouring publicatlchs and blank forms. Theso
depots should be undor Communications Zonos and placed us far forward
a8 Communications Zone -Advance Sootions.”

k. Fiftosnsh irmy - "=#x T/0 .G Depot Company organized in
balancod ovorating olutoons would bo desirablo. 4 unit of this type
could ostabliish forward dopots close to using troops whick weuld
greatly facilitete the distribution. This 1s particulurly truo in
refereroo to forms w sed in the fiold. This dopot should functien
under Communications Zone sontrol as the AG Scctions of combat troops
anre adminlstrotive and the addition of a depet supply funoticn would
add to the large body of work now hendled by 4G Sections."

¢ AXIT Corps - “swsdopots /Should bo/ woll forward to re=-
duce tho time end €pace diffloultics oncounturdd in dlstribution und
oupply of »ublicutions, rmy would seom to te the logioul cchalon for
control of thesc depots,” ’

d, Chunor Mse Section = "The operation of tho /G Publica=-
tions Dopot uT Crnunor Basc Seovion lloadguarters to serve o peak~load of
175,000 troops roguired a minimum of one (1) officer or warrant cfficor
and twonty-five (25) enlistcd and civilian persomnol, Tables of Or-
gonizatien should provide sufficient publicatious persomnel to carry
out the following funotions:

"(1) The distribution and mail of VWar Department publi-
oa%ionss

"/2) The digtributien and mail of Theutor end Rso Sco=
ticn publicationa.

"(3) The roguisition, reeoipt, storage und issus of WDAGO
blank forms, theatcr forms and other theator publi-
cations.

"(4) The proparction and mailing of identiffextion tags
for troops of tho command."”

RSTRICTED
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"+++In order to oporate the publications depot it was noecssary
to uwtllizo hired civilians to supploment military porsomnel, msod
upen this experionce a proposod Table of Organization for an YAG Pub-
licetions Sorvico Unit!, te ourry on those functions ot tho basc soce-
tion level in tho communicetions zono, is rcpommonded .t {For Z‘/o seo
basio communication,)

@, EBlighth \r Force as reported from USAFE - “/ﬁoc,omond /0
wnits/ only 16 Bho Air Foreo Hoadquartorss Tark roquired bty AG pore
sonnel would not warrant the organization of T/O urits of Major Sub-
ordinate Commonds. If platoens werc attached to iir Foroe Houdquartors
with transpertation assignsd, courier service to suberdinate command,
could bo operated more efficiontly. At prosent publication pouchos
or packages have no priority and in some cnsos aro of vital impertance
to all units,"

4, Distribution of Publications:

oy Third irmy = "The reguirced distribution of ™ar pepartment
and othor high=IoviI publicetions during combat muy bs considered ox-
coasive *** due te tho shipmont of muny urnecessary Field Manuuls
which weru rooeived by troops whils in astual combat, In this connzc-
tion, one Division, while in combat, received sevoral mail sacks of Um~
piro Manuals. Under buttlofisld conditions, publications of gonoral
intercst should not be distributed belew regimonts, scparate battal-
ions, and scparato companies,"

be Scventh jrmy- "Publicctions of penoral intorcst should
bo distributed down to inbternal compary lovel in order that lecal ra-
production nmey Lo uvoided und all concorncd may roccive informations”

¢»  Fiftoenth frmy - "The distribution of ™D and Theator pube
Mcations by The Communications Zone would solve some ef the manpowor
probloms in lowsr ccholons but it ie rot bolioved preoticable balow
Division lecvoel due to the rapid shifting of units in combat,"

"Distribution of TM's ord FM's wus mads by tho .G Dopets on
Machino Recerds station lists. Duo to the rapid movement of units
from cno oommand te another it wus impossible for the station lists
furnished by tho central MRU to be kopbt up to dete. 45 a result, many
units did net receivo publicutions of thls type and theso that did,
recoivod thom lato.

"Time luz wus oxcossive for publicctions for units that wers
constantly being shiftod from cne command to anether. On units ro-
matning undor jurisdiction of this command distrivution was regular.
This was o rosult of the weekly trips to tho AG Dopot made by this
Headgquarters,"

"xw¥Tha distribution cf publiocations not having any bearing
on tactical oporations wus cxoossivo. The fighting units have no time
to wade through volumireus files of orinted mattor. The tucticalncom-
monder is more concoracd in his combat and administrativoe ordors.

"Publicaticns centaining only matters of general intercst
should not ;o bolew srmy lovel. I it is of groat imperthncs %o tno"
troops tho information could be dissomicutod from Army headquurtoers.

d. XX Corps - "ss¥umerous ¥ar Dopartmont publication mius
&ls, oto., Wworo aotuslly not nocded for lewor units to oarry out thelr
missions, I boliove this could be remedied by prior plunning of only
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giving thom tho typc of publication o urit will nood to carry out its
mission, e¢tc., many blank forms which were rcequired in the U;u‘.tod Sta~
tog or in England werc not reguired in BTG, forms that wews reoded in
ETO woro not available at Simes,"

"iroy skeuld bo tho lowsst lovol Jof geroral distributiony,
If they daem It necessary for this infcrmation to be pissed Surthar
down, thay can requisition sufficiunt copivs from ‘r.igﬁer houdquarsers
or roproducc.,!

¢, XXII Corps - '"Distritutior was nct oxcessive. The task
of sereening T& u dellcatc one that requires almost clalrvoyant powcrs
to dotormine tho futurc nceds of subsrdinato units,

"During combat the distribution sheuld be¢ ncrmal t2 the lowost
full cdministrativs echelon (L., adminiesrutive conter in divisiens)
which should storc crd distribute as the situation pormits. .n altor-
native nleon would be the roturtion of ¢ll bub tho mirimus distribu~
tion of onc cony por soparav: urit av the depot witil releuso was roe
quested by tho combuw unit,’

. Eigathalir ¥orec as reportod by USAFE - M. great percen-
tage of Yar peparfment piblications, o.g., TS, Fi's, 7B's, SB's,
MiO's, ote., wero not upplicable te Air Force wnits. If all such pub-
lications were sent boforo o serceaing committoo before boing distri-
buted o largy amount of thoss publications cculd & eliminated,"

e Third Infuntry Divisien - "The vast mcjority of /ﬁ\r Do~
purtront publicaticrs, under combit condltions serve no useful purpesc,
woro éistributod witheut regard to the kind or typs of unit ur.d/or its
mission., For cxampic, in Infantry Divisions, many catulegs on "0 cle-
thing, many finld cnd tochnienl manuuels on scaccast and rallwuy artil-
lory, und oir corps munuuls fwors distributod7. Meny Lltens ?plicablo
only to posts and facilitics in tho ContincnTal US (IEP's, T/a for
sohools, otc)e It is rocommundes that distributiorn of Tar Dopartment
monuals, Army Rogulations, ond Circulars tc units iz an aetive theator
of oporations bo discontinuad cntiroly. 411 applicable reguletions aro
reproduced in theator dircetives, and simultoncous arrival of regula-
tions from beth ™ur Departacnt and Thoator Headquarters, tho letter
froquontly modifying dircstives of the formdr, only sorved to torfuse
Units wnd is osxcocdingly wastoful of timu, trunssertotlen, and mutericl
ublicetimna of gororal distribution should ge Lo/ rozizsntal and so-
Paroto Huttalion Heedquarters, cné not in oxcoss of two copiocs for
thoso, " )

ke 78th Infantry Division - “Tho distribution of cortuin
Flold and Tochnical funuois, ASF Cutulogs, Supply and Tocknicnl Bul-
lotins, cte., was ot timos beliovod to bo oxcessive. During combut
tho distribution of various sublications mentioned abdove, having 10
boaring on this division, and of no interest to uny sccticn or unit of
the division, was unnvecussary. fost of thosc publicaticns were ra=
turhcd to tha 4G Dopot. Chis involved ndditionel work and tire for .
Loth this hg and tho Dopot. The lowost lovol publleaticns of gunoris
intorast should bo distributod =+= weuld b T all orgunizuatiors @own
SO[)J.I’C\CC SCIMEARICS -

to, and ineluding regiments, soperuto bastalions, !
and similer organizctions. Lino computiovs, on the bi.ttlof:.eld, havo
neithor the opporturity or tiru to road, pest and fi.c var.ous puo}z-—
oations of goncral interost. Only the portinent publioaticas should
bo distributod down to company lovil."!

WCSTRISTLD
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b. Stendardization of Fublicotioneg:

ne Third i - "Standerdization of pubdlications at all lowvel
as rogords tyfos ol modia used ard fermut wed sizs ig contidircd de- )
sirable.  This standerdization would simplify filing, resoarch and
sourcos Rogurdless of tho prmy, Corps or divisien that persanncl ooy
bo assigned thoy weuld knew, through standurdization of publications
whore to look for cortair types of information. .t zho presont timc’
information on a subjoct may be dissominatod by the vari ous hoad - ’
quartors through Lotters, circulars, Dirvostives, ard othar types of
nedin.”

Yiouniferm schemo for tho rovision, adaptasicn, and renroduce

tion of dircctivos omanating in nighor hosdquartars is considerod
aighly desirable but wspuurs to be procticuily dmpossible unless asuch
dircosivs ary cloar und spicifio and nust be complicd with ty all
concornod,  To maks this system workeble, thesc dircstives sheuld e so
worded us to not roquire modificaticn by suberdinets cermanders an
thut thoso dommandore le not pormitted to rmodify oxsept in cascs of
cxtromo nccossity.”

be Souvontn irmy ~ "eseCirculirs offcrod the dost mcdia “or
dissominution of most difvetlvos and instructions of a goncrul roture
and #** subjoct lotzars were of proatost valuo far metters of inport-
anco which woro subjoct to intorproetation or reguired more spociflio
instructions by lowsr commenders. Distinctive formut and sizo of pube
ddeutions will cuuse rocipionts to distinguish iaportant dircotives
frem othor wublications.

"Gonstunt cffort should be mado at wuch headguarters to con-
soliduto all dirootivos issuoed ty them parlodicully to raduco the vol-
ume of instructions witk which the lowor orgwilzations must be cogniz-
ent, Such compilationsshould ho arranged according to sutject.”

¢, Fiftoonth rmy ~ "Publicatiors in u Theater of Oporazions
giould be stull.rdizcd woba as to typo, ferm and sizo, It ie sugzosted
that ~ublioutions portuining to n zertain army, sorvicc, or acdministra-
tivo procudurc could bu put out in sorios-form, Z.c., wil publicu-
tions bulonging to Quurtermaster could be published under a 10 serics,
Modical, 8 sorics, ote, tho soms as tho T/0 procedurc. =#¢ In o large
peroontago of cusus it was nccossary that major commands reproduco
Thouter dirvctivea and implement thém so us to meot tho noods of spal-
ler units, Thie was done by oach mafor command in o diffcrent manaor;
thorafore, when a unit was reassigred frem one major command to srothep
unit commanders had to wdopt u now precedure, *r+ o starmdurdization of
the procedurcs in £ll cemmands would have sliménited cr at least ma-
torlzlly reduced now unit files to the lewor un The impleswnting
of stundird Thoator dlrestives by simpl ministrative orders
havo suved unit co Gurs muek Time roguirsd Lo wude through Saoh now
wnit filo T i%nd cut the proceduro in tha commind To which prusontly
assigned. a4 The (1lo for army hoadquartors or divisicn was tho samd
as for u scparate company."”

uld

. dofinito form of reproduction for ##= matoricl that rc-
quiros distribution to lowor units should be adoptod. This should bo
wiform throughout tho thozter. It sosme unhicossary, 2 wasﬂte'of ro-
pfoduction effort, u wusta of pupor, and dofinitc waste of t‘J.m:.to
roquira a unit cormandor to wudc through a large unit file euch time
tho unit is roasslrned Yo wnoticr commar The commard prccﬂduro sh.oul
conform to ths .t-arll,roccdurjs wx= It may be prochicadble for sanllor
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sommunds to be furnished pertinent instructlens in a loose leaf file
on the crder of & handbook., Zuch a hondbook plus the combut and ad-
ministrative orders, would materially reduce the volume of paper now
being distributed to lower units."

. d. XX Corps = "»*xThe Mew Unit files would be better if sim~
plified by type uwnits for battulion, compmniss, und etc. Therc was a
great tendency ot army oorps level to duplicute direotives. *+* More
unification of publications would te un asset.”

o, XXIT Corps - "Standardizztion is highly desirable and is
prooticuble provides +% is directed by the "ar Department wund is wado
applicuble for all echeslons us Tur as medin usod 13 concorned, Tho
standardizotion of format und sizc may not bd practicable beswuso of
wide differences in publication facilitices. **+ it is strongly re-
commended that intermediate headquarters make as few udaptutions or
'ground rulest as possible /{n odapting directives {rom higher head-
quarters/ so that the changing from one command to another nocossitutos
the minImum of rovision of proceduro.”

f, 78th Infantry Divisien =~ "#x+ The storage wnd distribu-
tlen of ™ar Department wnd Theulor publications to subordlnote cotie
mands /Should? be the function of an AG Publisabions sub~Dopot es~
tablislied inTench Army ares or within Arrmy heudquarters. The ruin dee -
pot would ship iniviul distribution in sufficiont quuntities to suh-
depots, who in turn would make distributien through messuge senters
to all units undor urmy's command., This would eliminato the greut
distancus publicaotions must trevel thru APO's to roach divisions and
similar orgunizations. A% times it roquired fowr to six weuks for ro=
quisitions to be filled, ##% Two soparate wnlt filos /Should/ be dis-
tributed. Onc complote set for usc by ull orgunizations down to and
including regiments, separato battalions, geparuto companies, and si-
milur org‘anizations, contalning all Theater publioutions, and ono small
consolidutcd sat containing only important ¢lrectives, for distribution

down to company lovel.!

"Somo uniform scheme for revision, adaptation, ond roproduc-
tion of publications should bo requirod. Armlos and Corps should pub-
lish direotlves applying to all Armies und Corps in the Thouter, 4
coordinate and uniform systom of publishing these dircetives botweun
Armies and Corps would sliminato tho neod for issuance of unit scts
to division, otc., oach timo thuy move from one command %o another,”

6, Equlpment und Porsonunul:

a. Third Infantry Divisicn - ”T/O 4 B suthorizution providos
for only two Mimoogsraph machinos (Rand-operated). Hopolossly inude=
quato to provide for mimeegraph sorvico ot both forwurd und rear coho-
lon of the division command post. Maintenunoo survico was non=-cxisbont.
Replacoment of an unserviecubly machine required much red-tapc and long

dolays, Many machines bocame non~oporationul only boeuuso of worn
small parts, but woro otherwiso sorviceable, MNo supply of fust woaring
purts could be obbainod, A minimum allowance for o Divisional Soc-
tion should consist of cno oloctrionlly opurated mimeograph muchine,
and 4 hand-oporated mimcogranh muchines, all cquipped with ot least
throo sots of roplucomont puris, notadbly, rollors, foed guicdos, und
cloth inking pods of the sige te Fit tho mashino consorned.”

"Nolthor sdequato porsonnol nor equipment dre aythorized for
a Divisionel 4G Suction. As now handlod, o minimum of twe additionul
onlistod mon (ono cach in grados Tee ¢ and Te¢ 5) arse rocommendsd us
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on increaso to the present /0 & E, which makes no provision whatsoovoer
for tho distribution and supply problems of o Divisionul iG in tho
fiold, Ls additional oquipment, one squad tont with heator for winbor
oporation, plus six tables, camp, folding, two chuirs, folding, and
thirty woodon lockers (similur to trunk lockers) are an absolute ne=
cossity for oporations in tho fiold."

b, Chanor Biso Scotion - "(a} Tho following basis is rocom-
monded for equipmont For a basd scction headquurtors:

"l. One (1) ¢lectric and thrse (3) monuul machines for
onch 50,000 troops in the commwnd. (This would allew for ecno (1)
manual machine with porsonnel to be at vach "irea" or "District" huad-
guartors,)

"2, Emorgoency gasoline generator for olectrie muchinos
should oloctricity not be availablo,

"(b) Tho following is furthor rocommondod:

"L, oOne (1) electric and one (1) manual maohine at oach
port hcadquarters for unch 25,000 troops in staging areu capacity.

"(¢) *x+ The oquipment rocommendod is considored cssontial,
allowing for ropalrs und maintenoncc, and to operate two (2) nine (9)
hour shifts in tho actual roproduction work,"

"{d) «n absolute minimum of onmo (1) truined machino oporator
and ono {1) trained chockor-assemblor per machine, as outlinod abovo,
is ossontial, as the availability of civilian help should not Lo ro~
1iod upon, and further, certain classified matorial cannct be procossed
by civilian personnsl.™ '

RESTRICTED



AFPENDIX 7
=

PRCPOSED TAELES OF OHGANIZATION 4ND EQUIPMENT
FOR _ADJUTANT GEr.NEHAL PUBLICATIONS DEPOT UNITS

-1, Appendlx 7 centalns:

a. Proposed T/0 & E 12500 for an Adjutant General
Publications Depot Company.

b. Proposed T/0 & ¥ 12-500 for operational elemonts of

flexible Adjutant General Publications Depot Detachments and Platoons.

¢. Proposed T/0 & E 12-500 for administrative elements
of an Adjutant General Publications Depct Battalion, Company, Platoon,
or Detachment, .

d. Proposed addition to Paragraph 159, FM 101-10,

2. The proposed T/0 & B's were prepared by Colonel B. T. Schantz,
former Chief of the Publications Division, Adjutant General Settion,
Headquarters, European Theater of Cperations, based upon experiences
in this thcater. Yhen modified in accordance with experiences of
other theaters of operations they may serve as z guide for planning
an Adjutant General publications depot systen for an active theater
of operations. For such planzing, the proposed addition to paragraph
159, FM 101-10, should be considcred (See Appendix 7d). The proposed
T/0 & E's are intended to handle War Department publications and
blank forms for all services, blank forms of the local theater, V-Mail
blank forms, training material, ete, They are not designed to-
perform staff or office operative functions such as editing, reproduc~
ing, and distributing local command publications, The T/E porticns
are-incomplete, but the most essential items of equipment are ilisted,

a. The Adjutant General Depot Company (Appendix 7a) is the
basic unit, It is designed to serve a troop strength of 750,00C te
1,000,C00 without augmentaticn by any considerable number of civilians
or POW laborers, Two such companies cperating as a battailon could
servé a theater troop strength of 3,000,000,

b. The Adjutant General Depct Detachment or Platoon
(Appendix 7b) is designed for flexibility in use by selecting appropri-
ate combinations of detachments or platoons, The proper combination
depsrids upen treop strength and conditions of service, and functiocns
in sugport of army, air force, or base section elurenis, Units may
be concentrated or dispersed as conditions dictate, 4 J0-day supoly
level of blark forms car be stocked, as well as a limitved number of
essential publications., Administralive units (see scevien Mo
below) may be attached as requirec.

¢. The administrative elements {appendix 7c) contain
flexible increments of administrative persomnel for unit adminis-
tration, These personnel are to be joinod, as required, to other T/0
operaticnal units (see "b!' above),
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APPENDIX 7A

T/0 & & 12~5C0

ADJUT:NT SENERLL PUBLICATIONS DEFOT COMPANY

Designation: rf 4djutant. General Depct Corpany

i v )
1 2|34 5! ¢l g 90| n
ot :
. : {
B ! 1
al r i a3
o g, o " oy 55
[«} B 1] [ v o o
A ) < fj ¢ o @
g 5 - e} s} <] . 3}
[V~ s 4 o £ 24
3] B! G feoofe ¢ g el 3! 3
Aold | LHRdRedd Bl g
Hdate | ﬁd»ﬂa'dw_é»‘ ~| ¢! o
brld lododrdal-d 9@ ol i
iblT R ddEERA T E G
& B30 7 & im oS o
i ap | r
2 _Major O N F 1 L1
3 Depot Commander R N 7 Tl JT 16
Captadn __ SRS N A I Y
48 ey Comer A1 (D1 I I § 0921
6 Liaison, pcrt and field [496% 1, (1 j
7 First Lieutenant 1 MY K
% Publications 1981 Y] W)
9 Second Licutenant 1 111 |
10 _Publications 4963 1 (O]
11 Tetal Commissioned (2 1] 1f 1 3154
1
12 Warrant Cfficer Y B D A A O A !
13 Administrative officer 2120 eI [63) |
14 Porsonnel Officer 2200 | 1)1,
15 publications L3562 I S e IE N6
16 Total Warrant Officer | T 1 1] 1 18 o
17 Master Sergeant 1 _' D
18 Chief Clerx 502 €)) : ML (L)
19 Chief Warehouseman 252 ) T
20 First Sergeant 585 1 -~ 13
21 Technical sergeant : 11113 3.3
22 Chief Wiarchousemsn 2521 IO _ =) (?41‘(2)
23 Foreman, warghouse 252 [631EEDRIOVTEN;
24 _Staff Sergeant el a5 13103 33 44
25 Clerk, r-quisition 4Cs (ENERRIENEINIEIR Y
26 Clerx, stock rucord | 835 (NG TCL, 103) (03, (1)
277 Foreman, warehcuse 252 IO
B Ness B24 &)} IDEI60) lg'“
29 Supply 621, (1) (1) L 1
130 Sergeant o 1 - Loyl
31 Notor Sl 11D (312 (1,3 Ll
32 Corporal - SR N A e A A
33 Clerk, company i 40 160 )
3, Foreman, Wairchouss, assb. | 294 [ENIE)HENTCIN €M




—_‘v “—T_T ]T P 7 T
. ziajm‘s'é 783iloﬂ
L !
P ! |
Hotor Q| ) WLl ;)
36 Technician, grade 4 ) in- 1014173
37 Technician, grade 5 jolud— 9 137 |37 37 137 134 139 i
.38 Private, first class)ing 52 |32 |
‘39 Private ) | 52 |52
40 Bugler and messenger 803 (1) [GDIEEN)
41 Carpenter 050 T N RCHICHHTCI K
1,2 Crecker 83_5?:_5 SOOI EE)
i3 Checker .~ R R RE) RSO
i4, Clerk, fiie 355 L[ (i) Y_F_#_ o
‘%5 Tlork, filc RO e
L6 Clerk, general 058 4 [(1] : I RV B
L7 Clerk, generei 055 5| IO R
1,8 Clork, stock B35 L O LD (T3 (3)
49 Clerk, stock 839 5 OO T3] 3
50 Clerk, stock T 39 BEOIOBHE] w)%_ l
51 Clerk, stock record 835 &4 T o apnies ]
2_Clerk, stock record | 839 5, S (L) G) (5)
53 Tlerk, typist B RN OO IR RSV RO DI ISV H ) NS I
54 Clerk, typist 105 T—jr% ) (2=, (")’:“"”'""""
S - B N . SR S 5 3iness
_Cook - N_ Y5 -«.J_;‘ ] i
I GokTs helper 7T AT T 1K . L ]
58 Driver, truck, heavy {243 " HONOROEC)
9 Driver, truck, iignt 369 “ (2 (R)rtejiey (&)
60 Electrician ol sF Ty Ut Ryl
61 Librarian a4 [ (1) | (1) (1)
1562 Mechanic, automobile Ol & {1 ! (L) TL
63 Mechanic, sutonobile 61y 5] ay 1 e
(64 Operator, fork-iift truck | 354 5 (2) ( 1&7(6) 8
65 Cperator, nimeogreph | machine 128 512 Wi
66 FPacker 050 5 { (l) (1)1{1)iC2 Lﬁ*“ﬁ.,l
67 Packer csq | [EHEOHIONCRE ‘
68 Repairman, utility _ X RN % R R IR N CY
%3 _Stenogragher 213 L1 L
70 Warehouseman . LT CLOW oy [2)1(32y (32
Basic - 52 (Z2 23 &3
72 Total enlisted ) 100 421 46 146 146 1180 190 14
73 hpgregate | 13l 4y 48 148 147 (187 204
D R |
7i O Garbine, cal. ,3C L Y120 44 a8 .48 a7 (187 199
75 C Pistol, autcmatic, cal,.us] 1 I % . 4y
76 0 Semi-trailer, 10-ton 2212 _4m
77 0 Trailer, i-tor T 2 2725 & |
78 0 Truck, l/4-ton i X : 1 1
790 Truck, 3/L-ton, weapons carrier L [ B
80 © Truck, 28-ton, carge j L2 |2l2, ‘5? 5
[ 0 Truck, 5-ton, 4x2 tractor| 212 216 5
82 0 Truck, forkolift i 2 2.2 O._s,,? ——
83 Q Mimeograph machine L] 21 ! - < J
8l Q Rcller coveyor, 6-ft, sec, ! 1 ! 137 137 137 llj{ ll‘{
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# Insert number of company.

This company is organized to provide administrative and technical
personnel for the operation of an adjutant general depot in a theater
of operations, ‘

Normal capacity: one company to supply publications and blank
forms to approximately 750,000 men; two companies, to approximately
3,000,000 men.

s+ Depot commander (executive or assistant to depot commander
if in a depot containing more than one company.)

b. Liaison Officer: maintains liaison with carge port {s) of
debarkation in overseas theater to expedite delivery of supplies to
theater depot; visits field installations served by depot to insure
adequate service,

¢ Also classification speeialist (275).

di  Also drives truck, E-ton.

€s One ¢ook =nd one cook's helper to be attached to each
platoon operating separately.

f4 Drives truck, 3/h~ton,
g+ Armed with carbine, cal., .30, unless otherwise indicated.

he Armed with pistol, automatic, cala +45.

3
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APPENDIX 7B

ADJUTANT CENERAL FUBLICATIONS

DEPOT DETACHLMENTS AND PLATOON

7/0 & E 12-500

A T .
1 2 30 4y 5| 6 74 8
1
]
]
v o
| B
o e E I
W o =g B 5 B o
[Shre} ﬁ | E = £ e Q
Coo |9 39 8 98
o g low|low wolow| o
0.9 H 92| old e el B o
'3.?5 &J) ; %':) QC:TJ &’u G0 3‘0.
(207 (] EQ =1 [} P& =
Tear. 'BA 'BR_!BC TBD IBE
} ( { 7! I | ' r
2 First Lieutenant L o 1 i
3 Publications | L95L ' G
4, | Second Lieutenant T B M R
57 ] 'Pubiications _ CEEL &) (1)
3 Total Commissiored | T I T ]2
T T H
7 Warrant officer 1 I L 1 1, 31 1
8 Administrative, elerical _ ) 2600 ! 1) (Jf)il) 1)
9 Master Sergeant 1 2 2
o " This? Clerk 502 (L 1a)
11 Crhief warehouseman 252 ] SRS N
12 | Technical sergeant o 1 17 I71711 2
13 | Chief Clerk | 562 RO (1)
14 | Chief warehouseman 252 ! I NS RESY;
15 1 Stef? sergeant \ ~1 LR R
h) Chiel clerk 502 ! i )
I7 | Clerk, requisition 1,05 : O O]
I8 | TIGTK, stock record g5 T (1] (SN
19 | TForeman, warehouse 232 HOINOEROIIONY)
20 [Corporal I (%4 TB (h L
21 Foreman, warerouse, asst 272 BIGOIE E N
25 [ Motor + L ey ?14—‘%2
23 ITechnician, grade 4 ) in- IR CR IV
2. [TeZhnidan, grade 5 ) clud- [UBNCERCEICSINEC]
2% [Private, first class | ing Z (5 (8130 L
26 |Private T BIhL e
27 Tarperter TZ0 [ 2 10)
28 | Checker B35 S TET G TOTEy L)
24 Checker 835 BIEAIIORIO)
30 Clerk, file 355 u oy (I
31 Clerk, general 058 ST LTI Oy 1037 ]
32 Clerk, stock €35 “ xy ((3) ol
Clerk, stock 835 51 1) 1) (2T 137
a4 Clerk, stock 835 | ) (=) ]‘3 —1
35 Clerk, stock record €35 4 | Gy 1) L
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T v ! v
1 |2 ! 3, b5 5 1607 | g
! I
& Coerk, stock record 835 5T (D0 ) OV RICIN
%7’ Clerk, typist o L§5£ﬂ ST )13 BRI
38 Clerk, typist _ o " J‘—(ﬂ ARG
39 Driver, truck, Light 345" (2) ()T () 6]
40l Librarian 391, [ o LTy Iy
41|  Operator, fork—_ift truck 354 g NEOIRC RN
2| Operator, mimeograph michine 128 5 ’ITL\_ T‘ gy
43| Packer _;_050 5 J.IIKI,J\?) :
L4} Packer i 05C 42, 6] (3, (6) |
__Stenogragher L 230 A4 : EEICS I
Lbl  ¥Warehousepan C3Bs (P INEI R IR
17 Total enlisted 1 | L 10 - 20 135 |50 72
48 Aggregate | X0 2t T37]52 75
49| 0 Carbine, cal, .30 10 | 21 37 152 75
50{ O Trailer, l-ton 1 < ERIR g
511 0 Truck, 3/4-ton, weapcns carrier b 1 1 1 ;
52| O Truck, 23-ton cargo M 2 31a 15 |
31 0 Truck, fork—1ift ] { ‘ ! 2 3
5. 5 Mimeograph machine | T ! 1 T2 12

Coiumn § — Renarks

a, Team BA can service 25,0C0 troops with WD publicztions and
blank forms.

b, Team B3 can service 50,0C0 troops.
c. Tean BC can service 1C0,C00 troops,

i, Team ET ¢an service 150,000 troeps. It iy designed primarily
to furrish complete service Lo an army or numbered air force,

e, Team BE can service 20{,000 troops.

These teams, singly or ir. proper c¢ombination, or used tc augment
a standard depot company, car service & theater, task force, army,
air force, communications zono section or buse cf ary troop strength,
as indicated:

34 25,000 - 50,000
BR 50,000 ~ 100,000
BC 100,000 = 125,000
BC £ B # A4 (plev Hq) 125,000 - 140,C00
BD 150,000 = 206,000
BE 200,000 ~ 300,000
BE # BB / AA (plat hq) 300,000 = 4C0,C00
BE # BC # AA (plat hq) 400,000 - 500,C00
2 teams BL £ BA £ AB

{Co hyg) 500,000 - 750,C00
Tee (T/0& 12 - ) 750,000 - 1,000,000
1 co # BB 1,00C,00¢ - 1,5C0,000
1 cc /£ EBD 1,500,000 —  2,0C0,CC0
1co £ BE 2,000,000 - 2,500,000
1 cof BESED 2,50C,0C0 - 3,000,000
2 eos A AC (brn hg) 3,000,000 —  3,5C0,C00
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APFENDIX 70

ADMINISTRATIVE ELEMENTS

T/0 & E 12-500

FOR ADJUTANT GENERAL PUBLICATION DEPOT UNITS

Designation:

Adjutant General Depot Battalion,
(Company, Platoon, Detachment) Administrative,

! 1 t t
1 2 L {5 e |7 g9 |10 !
; |
i i f
!
1 \ !
\
i i
!
\ \
Team i AA | AB| AC{ AD| AE!l AF | AG |
2 [Lieutenant Colonel | 1 1 i
3 1 Battalion commander | 4961 | (1 i
4 | Captain I T
Company Commander 4961 (1)
6 | First ljeutenant T T
7 Adjutant 2100 1 1) _
8 Platoon leader 4,961 (1)
9 Total commissioned) 1 1 2 i
10! Master sergeant ' SR —_ b
11| Sergeant major 1" 'sC2 (13 1
12| First sergeant . 502 1
13| Technical sergeant | T T
17| Supply T8t )
15| Staff sergeant P T 1 1 1771 17 1
16| Wess B2 DOy
7] Motor 0lh (€Y \ )
18] Platoon L (1) il T
19| Supply 821 (Z) | "'|
20[ Sergeant il ~ I ~i
21] Motor 5014 ! [¢931 | |
22| Corporal 1 11 i B
23] Company Clerk Log ! [69) ; :
24 Hotor ol T J
25| Technician, grade 4] | T T7T AN
26| Techniclan,grade 5)ine T 37 I T 2 3
271 Frivate Tivrst class,;clucy II7 2 FiER® T 2 2
Private Ting I TT 1T =1 1.
79 Bugler and messenger | S0 648
30{ Cierk, general 055 i {0 !
YT TIEFR, gereral 355 : (1) ‘
Ulerk, general ~0%% \ (1) |
331 0Térk, supply . 835 : (1)1 (el
3L Tlerk, typist w05 a7 1] L
{35 Cook TTE0 1 ! By 27 (3
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¥ ! it y i 1 [ {
1 2 13 | 4 5 16 |7 8 9§ 10

136 _Cook 060 | 5 IOREGINOINON
37 Cook's helper 590 OREOINEINE))
38 Driver, truck, light |345 5 (1)
39 Driver, truck, light |35 (1; [(1)
40 Mechanic, automobile |OI% 5 T) -
LI Stenographer 213 g =)
L2 Total enlisted |4 g (10 4 & 8 9
L3 Aggregate 5 g _!12 ) 8 9
44 O Carbine, cal. .30 5 G 11 | &4 6 8 9
4,5 0 Pistol, automatic, cal. 43 T .
46 O Truck, £-ton . T T [
47 0O Truck, 3/L-ten, command l | 1 T :
LB O Truck, 3J/L-ton, weapons carrier | [ T [T :

S

C,

Column 11 - Remarxs

Insert number of unit
The headgquarters units shown are to be used as follows:

Team AA ~— for control of 2 or more depot teams, normally with
a strength of not less than 40,

Team AB -- for control of 2 or more depot platoons,

Team AC — 2 or more companies,

Mess teams are assigned on the following basis:
Team AD — 40 to 100 individuals.

Team AE — 101 to 175 individuals.

Team AF ~~ 176 to 225 individuals.

Team AG —— 226 to 275 individuals.

Drives truck.

2
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APPENDIX 7D

PROPCSED ADDITION TO
PARAGRAPH 1959, FM 101-10

Adjutant General Service COrganization
T/C & E 12-500

1 2 3 &
1 Unit Personnel Vehicles Remarks
ADMINISTRATION
2 Plat Hq 0 1 Trk, 3/L ton, 1 per 2 or more
(AA) ho s i Wpn Carr 1 them, type BA-BD
Agg 5
3 Lo Ho 0 1 Trk,z-ton 1 1 per 2 or more
(AB ) M g Trk,8/k—ton, plats (teams, type
Agg S Wpn Carr 1 BE)
4 Mess Teams M L 1 per 40-100 men
AD EM & 1 per 101~175 ren
AE it 8 1 per 176-225 men
AR oty g 1 per 226~275 men
AG
DEFQT
6 Team BA %3 i0 Tir, I-ton 1 For 25,000 men
Trk, 3/4~ton,
wpn carr 1
Trk, 23~ten,
cargo 1
7 Team BB 0 1 Tlr, 1-ton 2 For 50,000 men
B 20 Trk, 3/L ton,
Agg 21 wpn carr 1
Trk, 2i-won
Cargo 2
8 Team BC 0 2 Tlr, l~ton 3 For 100,000 men
B 35 Trk, 3/4 ton,
hgg 37 wpn carr
Trk, 23-ton,
cargn 3
9 Team BD 0 2 Tlr, 1l-ten 4 For 152,000 nen,
EM 50 Trk, 3/4 ton, Can oporato depot
Lgg b2 wpn gsarr 1 in army sorvice
Trk, 2%-ton, area to servico
cargoe 4 2ll troops of an
army. Cnan service
nurbesrad alr forco
of 150,000,
10 Toan & 0 3 Tlr, 1-Ton & For 200, 000 men
EM T2 Trk, 3/i~ton
Lgg 78 wpn carr 1
Trk, 2%4-ton,
GRrgo 6
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FROPOSED T/0 & E's FOR REPRODUCTIN WNITS

1. This appoendix contains five parts.

a. VYropssed T/0 for Thuater Headquerters Basc Reproduc-
tion Company, Scmismobile. ‘

b. Proposed T/E for Theater Headquarters Base Roproduc-
timn Company, Semi-mobile.

c. Provosed T/0 for irny Group Hoadguarters Reproducticn
Corpeny, Semi-nobile.

d. Propnsed T/E for irry Group Roproduction Company,
Seri-nobile.

e. Statenent on Semi-mbile operations.

2. The inforration an' commonts containce?® in this appondlix are
those of Lt €Y C.o &. llarsh an' appear in "8 .remy Printing Plant -
S0P, J,.jutant Genoral's Department, Hq ETO". The eoncluding para-
praphs of the bosk are quoted below hy way of introduction to the
falloviing appendices:

a. W, RECOTTHDLTIQN., Ls a result »f owr exporicnce in
the Ewopean Theeter of Operations from July 1942 to VJ day, Lugust
1945, we propose the acceptance in princinle by “he Vor Department »f
a printing organization pattorned after the structure hers prosented
anil established as an organic part of the .G Dept of & Thoator of
Oporations.

"This propssed wnit is sescribod as a Theator Reproduction
Battalion composed o7 a Theater Hqs Basc Reprodluction Company and
an ALrry Group Hgs Reproduction Company, buth seni-mobils. The Batia-
lion may bo acvivated in a natisnal emergency in the Z.I. and later
pass to the control »f the Thoavcr Ldjubant General. JLdditinonal
Lrmy Group Cos noy be activated as nooded. L lithographic battalion
of this type may be moved as far forward as the advanco section of
the Communications Zme. Power may be furnished by mobile genora-
tors until local power becomes available as was the caso with the US
Arry Printing Plant. It may be reinforced as needed, or sub-divided
ints smaller operating wnizs if the situation werrants it, and it can
be move:l from one lcca®io to anothor if it is nccoessary.t

b. UCAICLUSIMM. /. sugrested Table of Organization for what
1o have torned a Theater Reprxluction battalion, somi-mndbilc, appears
m tha f£ollwring pages. 4 Table of Zquipment for a base roproduction
company >f such a Battalion appoars in deteil and a briof outline
of tho basic equipncnt »f an Jsrmy Group Hg Reproduction Company is
alse prascentod. .

"It is undorstond thet 2 T/0 & B no mattor hovw carefully
prepared may be partially obsslete in timo. It is acknowledged also
that the amsunt and kinds of equiprment best sulted for a given
rissicn in a Theater of Opcrabions is zontroversial and that it rey
vary vilely within the different Theaber of Opcration.

"The proposed orpanization is therofare presented as a
suide £or future stucy by qualificd perswmncl with the recormencation
that it be approved in princinlc as an orgenic pert of the LG Depart-
ment of a Theater of Operations. Tt has been predicated upon the
actual operatims of the U8 Lrmy rinting plant in the European Theater
during the recent world conflict."
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THEATER HEADQUARTERS BASE REPRODUCTION COMPANY - SEM{-MOBILE
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BESIRICIED
PROPOSLD T/E FOR TIEATER HEADQUARTERS

ADMINISTRATIVE SECTION

Service I Ttem Allow- 'Remarks
! ance :
Qi i Mineograph Faching, W/wood cebinot 2 ]
Qu | Safe, stesl, {chest type), L5"x15"xz4n 2 |
Qu Adding Machine, w/10 keys, capacity, 8 1 !
| digits
(%] . Typewriter, 16" cuar rinbg 2
QM ‘ Typewriter, 20" carriage 1
Qi { Cabinet, file, steel, 4 druwer,é‘xzul" 4
QM ! File, card, stesl, 2 tray, 7'x19%'x15" 2
QU [ Fils, card, steel, 2 tray, 5"x123"x12",
l for eard size 3"x&"
PP i File, correspondcnoe, steel, w/8 compartt 1
I ments
Qi ! Desk, knoe-hole, ‘-'~'/9 drovers, 2'x§"x2t" 5 |
QM i Table, typewriter, steal, *."r/dru‘.\'@r nnd [
I shelf 4 .
PP | Teble, stecl, filding, 218"x 218"x4! 4
QM Chairs, steel, folding 12
QM Raskets, wiro, file, &4"x103"x1s" 12 !
QM Ink Well, glass, rectangular 3]
QM ‘ Numbe ring Machinos, 4 ccticn 4 2
Qr i Perforater, two-hole 2
)8 | Stamp, rubber, date, adjustable month ch 2
day ornd year i
M tomp, rubber, "Time Received” ( 1 '
QM Stoamp, rubber, for classified material | 4
QM I Stapler, hand : |3
QM ! Baskets, wastzpaper, fibre ‘ 4
Bngr i Ruler, stosl, 24" [
QM | Binder, odjustable, for AR's, 6"xg" 3 6
QU I Stamp, rubber, "Received," w/udjustable P2
I time and date i
QM | Binder, Z-ring, for shesots g, w/ ) B
| index shoota
QM ( Shurpensr, pencil l 3
ol Board, clip, wood, 9"x1i" L
Engr Scissors, w/10%" blade bz I
QM Poxes, file, woed, Zor 3"x5" cards (one 1 3 |
used for passes) i ‘
oM Binders, adjustable, for 4"x9" shoe ts (ot 3
! used for "Siok Book") !
COMPOSING SECTION 1
i
Hngr 1 V.\l"l"vaOI‘u, w/oon"plute set of English | &
type
Engr Pans, ruling 6
QM Mats, felt, 19"x14" 4
Engr Tools, for Vari-typor 2 sets
ingr Books, instruction, "Varl-tbyper Opor.tiorn 4
and Applications®
Engr Rulers, stesl, 24" [ R
Engr Drawing, mechanical, w/9 piecess 1 set
Bogr Triangle, stesl, G60C, 7" Rasc 2

RESTRICTED



RESTRICTED

T TAPPENDIZ 8B
PROPOSED 7/E FOR TIEALER HTADQUARTERS
HSE TEERODUCTTON CCHMPART, SEME-IX

ADMINISTRAT IVE SECTION

Sorvice I

Iten

Allow- 'Remarks
anoe

oW Ming Ggraph Mechine, w/%ood CRDLNET Z
QM | Safe, steel, (chest typo)}, 15"x15"x24" 2
QM ; Adding Machins, w/10 keys, capacity, 8 1
| digits
oM . Tvpewriter, 15" carriage 3
Qu i Typewriter, 20" carriage 1
Qil | Cubinet, file, steel, 4 drawer,4!'x214" 4
QM I ®ile, card, steel, 2 tray, TUx1Fx15" 2
[31 | File, card, steel, 2 tray, b"xl2z"xl2", |
i for card size 3"x5"
PP | File, correspondence, steel, w7@ compartr 1
1 ments :
Qu ! Desk, knoce-hole, w/9 drawers, 2'x6"x216"| 5
QM ‘ Table, typewriter, steel, w/drawer und
: shelf 4
PP Table, stezl, filding, 216"x 2'6"x4) 4
Gl Chairs, steel, folding 12
qH saskets, wire, file, &"x10%"x15" 12 !
Qil Ink Well, glass, rechbangular 6
QM " Numbering Machines, 4 action 2
Ql i Perforatcr, two-hols 2
oM Stamp, rubver, date, adjustablo month and 2
day and year
QM Stamp, rubber, "Time Received" 1
QM Stamp, rubber, for classifiocd material | 4 !
QM | Staplor, hand i3
Qu ! Baskets, wastepaver, fibre 1 4
Engr ; RBuler, steel, 24" 5
QM i Birder, adjustable, for AR's, &"x9" ;8
Qu . Stamp, rubber, "Received," w/adjustable 2
time and dese
QM | Jndor, 3-ring, for sheots 83"x11", w/. | 3
i index sheets |
oM i Shurpensr, pencil ~ 3
QM ! Board, olip, wood, $"x15" |3
Engr | Soissors, w/105" blode ©o2
QM | Boxes, file, wood, for 3"xB" cards (one | 3
‘ used for posses) i
QM " Eindors, adiustable, for 4"x9" shoets (orp &
% usod for "Sick Dook") !
i COMPOSING SECTION 1
Bngr ! Vﬂri—typers, w/complote sot of English 4
"_ type
Engr ens, ruling 8
M lMats, felt, 19Mx1aM 1
Engr Tools, for Veri-typer 2 sots
angr Books, instructiosn, "Vari-~typer Oporution 4
and Applications”
Engr Rulors, stecl, 24" 2 i
Engr Drawing, mecharical, w/9 piecas 1 set
Engr ' Triangle, steel, 6C%, 7" Bdso | 2




i
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COMPCSTNG SHCTION (2ONTD)

Service | Item FAITow= rpsmw'ks
: ance X
Engr lTrlangT—e, steel, 450, 127 Puse 1 ?
Engr ! $tencils, "Uno", alphabstical, #5 3
Epgr fStencils, "Uno", alphabstical, #2 1
Engr Stenoils, "Uno," numeriecal, 1,15 2
Engr Stencils, "UMo", numericzal, 32 1
QM Dictionary, English 1
Table, wood, 2'6"xZ18I'x5H 4
Engr Table, layout, adjustable, glass 1
top, illuminuted
Engr ! Square, "T", metal, 42" ) 1
Engr iCamera, gellery type, process, 20"x24", wy 1
lens and w/arcs
Engr Camera, dark rcom, 20"x24", w/lens and w/ 1 |
arcs i
Engr Screen, half-tone, 120 line, .16"xzQ" 2
Engr Holder, for half-tons screen 2 i
Engr Clips,' £ilm 100 i
Tabkle, light, \\/gluss ‘top, illwninated, 2 i
24"x27"x 10" '
Engr Time*, interval, up to 30 minubes 2
Engr Timer, intsrval, luminous dial, up to 2
20 mirutes ;
Engr Scule, balancs, w/welgh*‘ 1 gram to 1 :
2 0T
Engr Scale, balance, W/\Jeights, 1 1b. capucity| 1
Engr 'Trays, developing, earthonware, white, 8 !
assorted sizes !
Engr Tray, stainless steel, 16"x20" 2
Engr Lemp Box, for Wratven Safelights, w/ 8
eleotric sockebs for 280 vel®s Lamps
Engr Safelights, Wretten, cclored soraen); 6

one eanch of yellow, two each of green, ’
and shrec each of red .

Engr Heater, electric, 220 volt 2
Engr Dryer, nair, 220 volt 2
Bngr Fan, electric, 12", 220 volt 1
Engr Frame, vacaum, adjustable engle,,25"x27" 1

top, w/motor and pump

Table, weod, 2t8"x2t6Vx4! 1

QM Table, stesl, 3-shelf, 216"x1a"x12' 1 ’
QM Stapler, hand 1
Engr Box, switch, 250 velt, 20 =mp. "E1I," 1

in circuit for use w/are lemps
Engr Squaegees, rudber, 1lz" 2
Engr Roller, rubber, 8, w/wood handle 2
Engr Graduete, eramelwure, capcity 2 lltres 1
Engr Crocle, earthenwure, canacity 11 litres 1
Engr Pail, galverized, capucity 10 gbs. zZ
BEngr Thermcnoter, up o 1407 ¥, 4
“ngr Scissors, 95" blude 1
Engr U Tilmmsr, 244 -
Engr Ruier, stesl, 24" 2

’ LAYOUT SECTION

Engr Tables, layoub, molal, w/Zlass btep,

illuminated, 3! x-’k'xG; 4




LAYOUT SECTLCN (CON1D)

Servico ! Ttem Allow 'Remarks
i ance
Engr T Table, Zayoul, adjustable, w/zlass 2
top, flluminated ‘
Engr Cabtinet, open front, 8'x5'x3Y, w/§ Y

shelves ond 27 compartments, CUsed
for storage of regatives

Engr Table, drawing, adjustuble for height 1
oand angle of top, 32"x42"

Ingr \ dox, switch for plute room, camera roomy 1

i and layout room circuit |
Engr | Orawing, mechanical, /19 pioces {1 set
Engr Guicdes, stencil, "Uno", 18" long, ply- ' 3 .

weeod mourrted :
Engr i 3tencils, "Eecenasign, cowplete wiwater 1 sob!
colors and metal box

|
Engr Stencils, celluloid, "Uro", alphaboticel 8 )
ard numerical, 7 { '
Engr i Stencils, celluloid, "Uno", alphudeticel,l |
I o
Engr i Pens, ruling i q !
Engr { Ruler, sriangular, drawing, 12" [
Engr ‘, Dauber, ctencil, w/17" handle and [
| extonsion ]
Engr I Glass, magrifying, mounted on 2Y mstal | L
i tripod .
Engr \’ Szone, saarpening, 17x2"xg" il
Bngr | Scissors, 1 w/'/" blade; 1 w/9" blade; | 3
1 w/95" blude .
Engr l Rulers, steel, 24" (51
Engr Trimmor, 24" I
QM Psriorator, 2-~hole 1
Engr | Dispensers, Scotch Tape, large g
Engr | Stone, shurpening, #%3'x4" 1
Ting> | Krnives, negnzive 2
Engr . Ruler, stesi, 12" 1
Engr i Sguary, T, metal, 18" 1
Engr P gquare, "I, maTel, 42" fixod 2
Engr | Square, "TH, matal, 240 : 2
Engr Trianglo, motal, 6C9, 6" sclid 2
Engr Triangle, metal, 6CO, 9" base 1
Engr Trionglo, celluloid, 459, 12" 2
QM Shexpener, pencil 1
PLATE SACTICN
‘ .
Engr | TFromo, vacuum, 25"x37Y, w/slectric , 1
; motor and pwnp |
Engr Frame, vacuum, Model 2, 17"x22", i 2
v/olectris meter and nump, vaouum . i
Ingr Whirler, plute, dodel 2, 17"x227, f 2
v/olectric motor | :
Zngr Whirler, plate, Typo F, 25"x37", w/ i1 I
Blecuric motor '
Engr Tablas, rub-up, metal, Model 2, ! |
3rxa1x3 : 1
Engr Lamp, are, single point, arce volts 80, ; 1 |
i $5/35 fmps., wﬁox switch, chocko | :
: 051l and Auto-Transfermer) 10 KVA, | ‘
Serinl DY, 80 Jyola, "GIC" i 1

SR S
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PLATE SECTION (CONTD)

Barvice ! TK1TowfRemarks
. | anca |
Engr ‘ Lemp, arc, single point, Type V/il, aro s 7

volts 45; Amps. &0, w/qu switoh (500 v. | :
i 60 Amp.); choke coil end transformer : !

Engr | Binks, wood, 3'x§'x4', w/improvised |2
shelves . :
{ Tablz, rub~-up, wood, w/zinc top, 2txsMxz2teh Ill I
x4t i
f Table, wood, R16"x216Mxd! A
| abinet, First aid R
¢ Xit, medical ) ‘»
Engr ; Dryer, hair, electric, 200/250 V, |2 i
Engr } Timers, interval, mechanical, up to 30 2 !
i minutes ! ;
Engr \ foissors, 105" blade 1 ;
Engr | Dispenser, Scoteh Tape, large |1 I
Engr | Goggles, welding 3 |
Engr | Triangle, celluloid, 609, 7" bass 1
BEngr | Trays, developing, eartherware; cne 22"x24", |3 r
! two 9Mxll"
Engr ; Thernoneter and humidifier, comb. 11
Engr ! Graduates, enamelware; one 64-o0g., three 4 i
32-02, ;
Engr I Sguocgees, rubter, two 12", one 1Q" 3 :
Engr it Hydrometor, Baunz Scale, up to 20° (1); one |2 '
‘ up to 50€ 1
Engr ! Tintometser, acid indigator 1
Engr * Scale, chemical, balance, w/WEights from 1 i
i L gram to 5 Kg. .
Engr i Crock, earthenwars, for mixing chemicals, 2 :
l approx. 8" diameter; height 4" !
Rngr Stone, sharpeoner, 1":2"x8" 1 \
Engr ! Roller, plate, 24" lsngth, roller diam. 4" 1 !
Engr | Pails, onamelwsre, 10-qt. size, w/lids 2 ‘
QM | Elnders, S-ring,vloose‘leaf, for shcets 2 '
} BE% 11 {
QM Pails, galvenized, 10-quart 1 i
* FASIMILE SECTION
Engr fachine, Photostat, continuous, Modal 4, w/ 3
2 electric motors and one traneformer for
! each: w/lens and w/M.V. lights
Engr | Photostat, wall type, w/leus and w/aros, 12
| Modsl 4, 18" x 24" :
Engr | Photostat, pedestal type, w/arcs, No &, 1
| 18Mx24n
Engr i Micro film enlarging attachment to 1 |
l Photostat |
Engr | Horizontal projesting cumers, complose with | 1 I
! ascassories ‘
Engr ReTlex printing box 1
Engr ’ Contact printer 3 |
Engr . Platss, separator, {spare) for Photostat 8 |
| Machines, Model 4; four metal, one
! rubber |
Engr ' Shaft, oprinter roller, glass, for Photo- 126
i stat Machine, Hodel 4(sporo)

i s
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FAGSIMILE SECTION (CONID)

Sorvice! TAllow [RBMarke
) ance i
]
Engr |Hibs, wood, for Photostat Faper Spoolas, 8 T
! complete w/screws (sparse) i
Engr iLamp, Prouble,” wArire sheld and 20 £t 1 I
axtension cord H
Engr ’Timer, interval, electric, up to 12 1
| minutes, 200/250 volus, 50 cyele, ‘
! moanted on Phote, diachine |
Engr | Timer, interval, mechanical, up tc 60 1 !
| minutes :
Engr }Maohine, Dyeline, "Hall Copier,” Model 2 :
#1012, w/electric motor and 4 extra |
! fire brick protectors for carbons ‘7
{  and 4 each extra cmrbon holders !
Engr ;Machine, dsveloper, Dyeline, w/electric 2 |
i motor |
| Tabis, wood, w/drawer, 218"x21x4! 1 |
{Table, wood, w/shalves {1 each), w'x5"x2!6" 4 |
f x416" i |
i Table, wood, w/ghelf, 2'6"x216"x101 1 |
Platforms, wood, 6'x278"x112", used by 2 ;
Photostat operatrs :
Engr {Trimmers, Merritt, 24" i 6 :
Engr ' Trimmner, Merritt, 40" 1 i
Engr ]Acoessories: tools, baskets, pails, binders, 11
rulers, scissors, sto. !
KECRATNING SECTICN
Engr Machine, regraining, w/electric motor, hydrau~ 2
lio pressure pump ard rheostat
Lngr Switch, line starter, used in conjunction with; 1
rheostat on regrainer | [
Engr | Switch, 500 volt, 30 amp. . !
Engr \Trimmar, plate, nechanioally operated, 2'7" | 1 ]
! wide
Sink, single compartment, woed, w/duck board, | 1
11"xz318"x61 6"
Box, for sand, wood w/zino lining, 2tx2tx2! 1
Chest, wood, w/hinged cover, 2'x2'x4'6" 1 |
Rank, plate drying, w/two lengths of B/4" pipe] 1 |
8'8" long and improvised wire hangers for [
plates |
Engr Fan, elsctric, 8" blade, 115 volt, 60 oycle 2 |
Engr fun, alemite, hydraulic, Model Fo. 6HE6 1 ]
Bngr Ruler, steel, 24" r2
Engr Rolier, plu%e, l%" N
Engr Trays, earthenware; 1-21"x285%; 1-13"x16" 2
Engr Timer, interval, mechanical, up tc 860 ningtes | I
Engr Timar, interval, mechinical up to 30 minutes 2
Engr Pail, enamelware, 10-qt. size 1
Engr Pal, galvenized, 10-qt, size 2
Engr Scissors, 93" blade 1
shovel, metal, for use in sand box 1
-~ B -
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Service r " Item - &11ow- TRcmarks
ance

LTILITE SECTION [
|

Engr Duplicators, Multility, Model 1250, complete | 12
w/drive motors {lea.); air motors {1 ea.);|

air pump (1 eas) !

Enpgr Tool, for Multility, Modsl 1280, each con- \ 6 sets

sisting of: Open End Wrenches (1 ea.) 5/8"

& 3/4"; 5/16" & 7/16"; Sccket Wrench w,

handle, 7/16"; Screw Driver 6"; allen

B
|
Wrenches (3 sizes) and three small set i

wrenches
Lngr Cans, Safety, for Blanket Wash, “Justrite," 2
Engr Funnel, tin, diam. 45" 1
Engr Cans, cil; 6 small; 6 medium 12
Engr Fun, Alenite, push type . 2
ngr Knives, ink; two each of following sizes; 12

: 1" wide, 7" lang; 1" wids, 6" long; 13"
i widc, 3" long, 1 3/4" wide, 5" long, two
sach, 13" wide and 5" long

Engr Brush, wire, B" 1

Engr Roller, water, brass, (spare for Multilish), | 2
Model 1250

Engr Roller, ink, form, (spare) for Wultilith, 12
Model 1280

Engr Roller, distributing, (spara) for Multilith, |24
Model 12502

Bugr Roller, Repelex, (spare) fer Multilizh, 10

Model 12E(C

PRESS SECTICH i

Engr Presses, ATF, Webendorfer, "Little Chief-20",| 4
14"x20" Offset, w/fesder
Engr Presses, *TF, Webendcrler, "Chief 22", 17"x22!' 8

Offset w/fesder, mounted on wooden plat-
forms for semi-mobility

Engr Presses, ATF, Webendorfer, "Big Chief 29" 8
22"x29", Offset w/feeder, mounted on wooden
platforms for semi-mobility
Engr ,Roller, spare, for 14x20 Webendorfer presses;| 24
| 15 dempner rollers; & intermediate ink
rollers; 4 ink form rollers

Engr Rollers, spare, for 17x22 Webendorfor presseg;24
15 Dampner rollers; 5 intermsdiate ink
rollers; 4 irk form rollers

Engr Rollers, spare, for 22x29 Webenderfer prassei;24
15 dampner rollers; 5 intermediate ink
rollers, 4 ink form rollers

Engr Can, oil, small w/lcng, spout i
Engr Can, oil, medium &
Engr Oiler, trigger type .2
Engr Car, safety, for blanket wash, 4-qt. size, 5 ‘
"Agate" : 3
Engr Can, safety for blankel wagh, 2-g%. size, 4 .
"Agate" ‘
Lngr Can, safety, for blunket wash, 2-qt, size, 4 |
"Justrite" |

-8 -
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Service | Item TITow TRemerks
ance
Engr Can, safety, for blanket wash, l-qt, size ‘ 4
" Justrite" ;
Engr Stones, ink; 2 of following sizes: 23"x16"x 12

2adv; 2 3/4"x16"x20"; 39x24"x20"; 3Mxzq" :
x25"; 33"x14"x237; BVx18Mx23E"

Engr i Pails, 16-qt. size; 7 pressed cerdboard; 12
§ galvanized
Engr Knives, ink; mssorted sizes 24
Engr Gun, Alemite, hydraulic 4
Engr Fun, grease, Zert fitting typs 2
Engr ¥renohes, double end, open, [dr presses; 68
asscrted sizes
Engr Wrenches, single end, open, for presses: 3
/4%, 3/8n, 5/18"
Engr Screwdrivers; msscried slzes 20
Engr Pliers, slip joint typs, 43" 8
Engr Pliers, round nose, wire cuttser 1
Engr Saw, hack, metal frame, 8" blade 1
Engr Punch, center 3
Engr Punch, blanket, /16" 5
Engr Micrometer 5
Engr’ 'Miscellaneous additional press tools, work

bsnches, tablos, dosks, chairs, buskets, |
binders, files, scissors, rulers, fire
sxtinguishers, glusses, sinks, thermone=-
ters, otc.

BINDERY SECTION y

Bngr Machine, folding, Model 88, min. fold 4"xG" 2
max. fold 28"x26", w/folder, Mode} 00,
Cne esach electric motor for folder and
pump, W/3 switches on circult

Engr Maohine, folding, Crevelend, Modol WWG, 1
14"%20", w/punp (air) and two slectrio
motors

Engr Machins, folding, Modell29, 10%x14", hard fed, 1
B/elsctrio motor

Engr Machine, stitching, saddle ype, w/slsctric 3
motor and gwitch box

Engr Machine, stitching, heavy~duty, side stitching,l
w/electric motor and box switch

Engr Machine, stitching, w/Boxton Wire Stitoher 1

end six feeding positions, powered by
electric motor w/two switches

Engr . Machine, <rill, single spindle, w/extra drillp 2
; for various sizes; powered by &lectric

: notor.

Engr Machine, T-slot Punch, w/25 diess 8 large; 10 3

medium; 7 smalls Powered by eleotric motor
w/two switch boxes for each machine !

Engr Machine, bindery, perforating, mecharicelly 1 i
operated, maximum perforation, 24"
Engr Machine, guillotine power cutter, size 44",

w/15 blades, 3Zuch machine powored Ly one | 2
electric motor.

Machine, book trimmer, power-driven, w/spare
blades and accsssories

Engr

I A
RESTRICTED



RESTRICTETG

Servico {‘ Ttem Mllwinemarks
anoe
Engr Tables, oubtting, steel, ST4NX3TxbI BV K]
Engr Carts, bindery, w/2 remcvable shelves, 418"x |12
o lromx2re"
Bngr Bins, rolleaway, steel 5
tnzr Baler, for waste papor 1
QU Truck, 1lift, mechanioal, capacity, 1880 lbs. 1
QI Truck, 1ift, hydraulic 2
QM Truck, 1ift, cupacity 350C lbs. 2
a3 1 Truck, hend, 2-wheol 2 '
QM Chelirs, stesl, folding 12
Engr Stove, hot plate, slectric 1
Engr = | Pot, glue, cast iron, dcuble boiler type 1
oM Chest, wood, GI, fer storags of Acco Fastensrs| 1
1311653050
Zngr Parforator, hand
Lngr “ones, sharpening, 8"x2"x1l" 2
Engr Miscellaneous additional bindery tools, work

benches, tables, desks, outting sticks,
baskets, binders, files, scissors, fire
axtinguishers, rulors, lixturos, Puso boxes
trans ormors‘,‘sthcheé, oto, : o

' SHIPPING SECTION

Engr Scala, spring balancs, weight up to 100 1lbus 1

QM ‘Typewriter, 15" carriage ) 1

Qu Tabls, typewriter, steol, w/drawor and shel

: 26"x14"x14"

QM Table, wcod, w/3 druwers, 2'7"x2!10"x6! 1

QM Stapler, wire, hund 2~

QU Porforator, 2-hole, hund . 1

QM Stamp, rubbur, adjustable, "Month~Day-Year™ 2

QM Stamp, rubbsr, fixed; ono "Cenfidential;" ono
"Seoret!

QM Yispensers, Dralt gummed tupe, 3" 4

QM Machine, steol tape hinding 1

Misoellancous additional wccess.
MAINTENANCE SECTION
Engr Grinder, stone, double wheel, w/alectric motor] 1
Engr Drill, electric, w/bonch drill stand, drill
capacity 3/8" sizo, stand No. @

Engr- Drill, electric hand, drill cupacity 38" 2
Engr Fen, oloctric, 6" blado 1
Engr Fise, bonch, 4 3/4" Jows 2
Engr Oxygen ond wsctoylone cutting and welding, W/Z 2
i sets of tips und cne set oach gouges for
oxygen and uctoylene
Engr Anvil, irorn, w/improvised iron stand 1
Engr Tonks, oxygen 3
Engr Tanks, actoylone 3
Engy Stone, omery, 11" dia., circular (Spare) 1
Stone, grinding, operatod by foot trendle, w/ 1
| motal stund
Miscollanecus additiencl teols, complete with
spares for carpentering, plumbing, and
eloctrio maintensnce l
MCTOR SECTION
Ord Truck, 2% ton, 6 x 6, cach with sct of tools g
Ord Truck 3/4 ton, Weupons Currier, w/sst of tools 1
Orad Truck, 1/4 ton, ¢ x 4 w/sat of tools 1
QM Tont, pyramidal, M-1934, w/poles ond pegs; 1
encloscd on four sides with wood walls
4%6" high
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Servicell

AlTlcwErRemarks

Ance |

Engr
Engr
Engr
ord
Ord
Ord
Ord
Ord

Engr
Engr

Engr
Engr

Engr

CwWs

ows

CWS

CWs

Gun, grease, Alemite, Model 6953

Gun, grease, Alemite, hydruulic, Model 6570

Fun, goease, Alemite, push type

Funnels, gusoline, for use with "Jerrioans"

Nozzles, flexible tube, gasoline

Pump, tire, hand

Jack, wheel, capacity 3 tons, runge 97 %o 20% )

Jack, wheel, capacity & tons |

Miscellaneous small tools and nscessories for ]
2d echslon motor maintenance

i GENERATOR SECTION

Sred, wood, for housing Mobile Generators,
65(x16'x8!

Cen, 2il, medium

Lemp, "Trouble," w/wire shield and extension
cord

Toolsy complete w/metal chest

Extinguishers, fire, wall type, 1 qb |

the operation of the moter generators; dim.
of shed: 5tx4rx22!

Gererators, electric, powerad by Deisel Motor,
ench mounted on two-wheel trailer, complete
w/ﬁlternator and DC Compownd Generator

Déissl Mobtor Specifications 1000 RPM

Alternator S8peocifications
10CORFM
400/230 Volts
40 Amps.

27,5 KVA
3 Phase
80 Cycles
.8 P‘F‘ .
112 Volt Excitution
3.5 amp. Excitetion
DeCo Compound erncrutor Spec.
1080 RTM
160 Valts
3.5 Ampsa
46 DW
Conte Roting
ORGANIZATICNAL

Alarm, gas, M-l

Apparatus, decontuminuting,l% qbt ocuapacity, M-2

Apparatus, docontaminating, & gallon capacity,
M-1

I

| Kit, chemical agent detergent, M-9

Mesks, gas, combat, Me5-11-7
-9 -

. N
Shed, wood, fer housing cil and goasclino used ip

D 0RO A Do

— ™

—

—

180

T

1 per fuel
comsuming
mtr veh
outside

US when atzd
by T of Opns
CeQe

Cutside cont
US when atzd
T of Oprns CQ
1 por indi-
vidual
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Bervice ‘Allm’fi'emarks
ance
i) Respirater, dust, M-2 14 2 per fuel-con-
. suming motor veh,

cws Curtin, gas-proof, M-1 14 2 per 20 ind.
Engr GCenvass, workers escuipment set No 1 1 Maintenanca Sec.
Engr Carpentors Equipment Ses No 1 1 Mainvenance Sec.
Engr Eloctricians squipment Ses No 1 Topo Bnl 1 Maintenance Sec.
Engr Knife, pocket, enginser, 4-blads, w/clevP.slBO 1 per ind,
Engr Library, reference (to be prepared) 1 Flant Hg
Engr Vet, camouglage, cotton :

221 x g2t 2 1 por 1/4 T veh.

25t x 29! 1 1 per 8/4 T veh.

361 x 44 4 1 per 25 T 6x6 Tl
Engr Pen, lsttering Le Roy, vr/guides 2 Factory Hg
Engr Ruls, stesl taps, pull-push, 3 flat side| & Factory Hg

case, 72 inches
Ord Carbdines, Cal. .30 180
Ord 'Pistels, M-1911 A~1, Cal. . 45 ' 10

Rack, curbine, wood, w/180 campartmonts | 1 -

Ord Rods, cleaning, carbine 1z
Ord Magezines, pistol, Cal, .45 30
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APPENDIX &D
PROPOSED T/E FOR ARIY GROUP REPRODUCTION
COMPANY, SEMI-MOBILE

NOTE -- lNo attempt hgs been made to submit u detniled T/E for an
Army Headquarters Reproduction Companye The T4E appearing on the
proceeding pages for the Theater Headquarters Company may bo used

as a guide for preparing a suitabie table for ths smaller organiza-
tion. -

Tho T/O proposed for the Army Group Hoadquarters Reproduction Compeany
which appears on page ?? has been bused upon the basic equipmont
listed below, *

l-~Camera 1--Folding M¥achine, 22"x28"
l=~Vacuun frams l==Guillotine power cutter, 35"
l~=Whirler 2==Pamphlet stitching mechines
5--Presses, 10"x14" l==T=-slot punch

3=-=-Prosses, 17"x22" 2=--Photostats

l-~Biack end White copier
A semi~-mobile plant of this size is baliesved adequate to accomplish

classified and emorgency military operutional prinbing other thun
maps for an Army Group Headquarters.

i Tor proposed T/0 Soc Lppendix 86
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APFENDIX 8E

SEMI-MOBILE OPERATIONS

4 semi~moble reproduction company is essentially a static base
of printing operatins, organized and eguippad so bthat it may be
moved to aiother site with & minimum of effort nnd loss of produce
tions It is not designed to serve units smaller than the Army Group
headquarters because it cannct operate within the transporbing vehicle
It must bs properly houscd. Acoompanied by mobile trailer gener-~
ators and wavzer trucks, it car operate with the Advanes Section of
the Communication Zone when munloipnl power 8nd watar aro not
availables The organic vehicles cof such a unlt are for operational
needs only. Vehicles for trausporting the equipment must be
supplised by the approprists service whon a move is to be madse)

When a semi-moble repsraduction company is moved in cchelons by
leap-froging, & portion of the unit moy romain in continuous opera-
tion.

The time roquired o dismantle and move out depends upen the
degree of advance preparation and the skill of tho personnel. The
Pirst eohelcn of the U.S. Printing plant left the initial point in
the UK with sixteen offset presses, complete camera, plate and bindery
aquipment and ninety days supply of expendablo items, within 48
hours aftor receipt of the warning order, The time requirecd to
install a plant in a now locaticn deponds largely upon conditions
oxisting ot tho sity, and tho cxtont te which proparations may te
completed thero prior to depurturo from the former locauions

The first echelon of the U.S. Army Printing Plant was cporating
piecomeal five days efter arrival at its final destinaticn at Reims,
Frauce, but full oporations required an additional fourteen days,
The "2dechelon continued to operate’ in the UK until the first
phase was in full production on the continent,

The move from Reims to Hochst, Uermany, was completed in ten
days including the time of march of the wonvey.

Equipnent made semi-motile is mounted securely and operated upon
heavy metel reinforced skids provided with yokes for mechanical
lifting., Metel reinforced cratss are constructed for each machine
for rapid assembly with the operating skid., Presses up td and inclu-

ding size 22x29 may be crated and moved es & single unit, Larger
prosses required breaking down inte two or more units, Rollers and
brealabls perts should be dismounted, boxed and bolted within the
large orate, A4ll machines should be cosmolensd and the ocratos
water proofeds

Supplies should be clearly labeled and assembled in wuter proof
casas such of which should contain o complete oporating componenta
Prepared in this way, tho loss of a portion of m shipmont will not
provent operating from the balance of theo suppliss cnd the separate
echelons may operate independently of one andther until the units
are consolidated in the new locabione



