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THE CONTROL OF THE RUILD.UP OF TROOPS IN THE
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THE GENERAL BOARD
UNITED STATES FORCES, EUROPEAN THEATER
APO 408

CONTROL OF THE BUILD-UP OF TROOPS
I# TEE ClOS5-CHANNEL ALPHIBIOUS OFERATICN 'OVERLORD!

INTRODUOTION

1, The General Problem. The objective of Opsration 'OVERLORD' was
to secdure a lodgment on the Continent from which further offensive oper-—
ationg could be launched, Viewed from s logistical standpoint, the pro-
blem was to funnel a large force of combined arms in the United Kingdom
through a limited amount of transportation into a narrow battle ares in
France, and to maintain and expand that foree. It is understatement to
say that this was a most difficult problem. Peculiar aspects of it de—
rived from the nature of the ports of ehbarkation, the waters to be
crossed, the tides and weather, the beaches on the far shore, the an-
ticipated lack of an adequate Continental port for some time after the
lnitial assault, and the character of the enemy's resistance st sea, on
land, and in the air, The joint efforts of numeroug individuals and
organizations, British end American, over a period of many menths before
and during the operation, resulted in complete success.

2, The Build-Up of 'QVERLORD!. 4&n essential part ef the bread
problem Just outlined — the part with which this study is concerned -
was the preperation and exscution of a plan for reinforcing, or build~
ing up, the initial assaulting force, This plan not only specified
the order in which the reinforeing troop units were teo be 'moved to ‘the
battle area, but also provided for an organizstion to control and modify
the crogs~Channel flow of troops, onde sftarted, s0 as bast to meet un-
foresesn tactical and administrative requirements. The build-up control
orgenization was found to be of great value throughout the operation.
Because this is a subject not treated in current War Department publice—
ations, it ig- believed desirable to present the following report on the
purpose, structure, and methods of bulld-np control, and lessons learnsd
thérefrom, It should be noted that, although the build-up control organ-
ization was a combined British and American undertaking, the discussion
hereunder is concerned solely with ite American sgpsct.

SECTION I

UOUNTING CF THE OPERATION

3« Introduction, Before considering the problem of planning and
controlling the build-up, it is desirable to review briefly the navner
in which the troops taking part in the operatior were assembled.and
prepared for thelr movement scross the Channel that is, the scheme

for mounting the operaticn,
' 1 ) .
4o Rosponsibility for Mounting. The mounting of operatioh

1 Por details see:

1. Q (1) 6/101 — SHAER, 24 Apr Aks Sum 'NEPTUNE! « Outline, Movement,
Plan,

2, S08TC movo 461 ~ Hg, S0S, ‘ETOUSA, Office of the Chief of Transport-
ation, 1 Apr 44; Subj:r Instructions for the Control of Movement - -
vOVLRme' ‘

3. File 370 - Hq ETOUSA, 10 Jan 44; Subj: Preparatlon for Overqeaa
Movewent' Short Sea Voyage. ‘
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10VEELORD!, ingofar as the American forces wer e concerned, was primarily
a responsibility of the Commanding General, Services of Supply (later,
Communications Zone), Buropean Theater of Operations, In accordance
with requirements established by commanders of troops, his headquarters
prepared and executed the detailed plans for the movement of troops to
concentration areas and marghslling areas, aand for their embarkation for
movement to the Continent. In addition, it prescribed the administrative
measures necessary to prepare the troons for movement overseas.

5. Concentration and Marshalling Areas. The necessity for dispersal
in order %to take full advantage of facilities, to minimize loss from cnenmy
air action, and to obtain decention, required that our ferces in the United
Xingdom assemble ovor broad areas behind the points of embarkation, Also
in order to load large numbers of troops simultaneously in mamy craft, each.
of ralatively swall cemacity, it was necessary %o smnloy numcrous embarke-
tion facilities. The localitiocs in which the American troops concentrated
and marshalled for their mevement to France were sclected in accordance
with sarveys made as early as Wovember 1943, Facilities in southera and
southwestern England were examired, end recommendetions made for a layoud
of concentration and marshalling arsas, means of mountiig,*~and other vhy-
gical facllitiece necessary for the embarkation of . troows. Svecific areas
for the concentration and marshalling of troops were selected so as to
fi4 closely the tactical assault plan and the nriorities assigned to var-
ious units for movement %o the Continent. The nrocessos of assombling,
loading, and debarking troops were rchoarsed in a number of large-scale
exarcises in tho gpring of 194,

6. Concentration. During & periecd of several weeks prior to the
agsault, units in the oxpeditionary force began to assemble in their con-
centration arcas. The priority in which units concentrated was preseribed
by the Field Force commanders, in accordance with requirements as envisaged
in the onerational plan, Assault units were nlaced closc to their points
of embarkation. TUnits moving later in the program were concentrated far-
-ther back. Some units 4id not move into their concentration aress until
after the operation had begun, when room was mads available by the
movement overseas of preceding wnits. Host units moved inte concentration
arcag 21 days hofore sailing, Placement of all assault and early bulld-p
troops in concentration areas was comnleted on 15 May. Once the oporation
began, troops of the build-up wers wrogressively moved into their areas,
as snace became available. The considerable congestion of combat trooms
in southern England required close coordination with the activitics of the
Air ¥orce in order to nrotect these troons from enemy air action. -If the.
eneny "Crossbows", or flying-bomd sites, known to exist across the Channel,
hed been permltbed Yo go into ovworation, the damage to our concentration
might have been serious, Thorefors, in addition to continuwous air cover,
a congiderable amownt of bombing against tho “Crossbow" sites took place
through tho Epring monthe, 4 plan to give tho enemy the imvression that
a major troop concentration was being eoffected on the southeast and east
coasts of England rather then on the southern coast gave additional pro—
tection to the concentration.

. 7. Marshalling was the process of dividing units into unit parties
and then forming these parties into craft or shin loads. This was
carried out in the marshalling areas, which were located within shord
marching distence of the hards and piers for embarkation. Bach such
area contained accomodation for four times the number of wpersonnel and
vehicles which could be embarked during a meriod of 12 hours from the
enbarkation area serving it. Spare accommodation was held in readiness
to take care of any unforesecen clogging of the channels of movement,
such as might result from delays in the embarkation of treops because

of enemy action against a port, or from an urgent demand that a specific
it in a concentration ares proceed to the Continent, hich would cause
1t to move through the marshalling areas ahead of schedule. Most units .
moved directly from their concentration area to their assigned camp in

2 marshalling area, and, having marshalled themselves into eraft or ship
loads, remained there until called forward for embarkation. Units
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generally wers in the marshalling areas for 18 to % hours. The final
waternroofing, check and replacement of equipment, and briefing of ‘¥rqops
in the operation, toock place in the marghalling areas,

8, Embarkation Points. The American forces taking part in the
initial assault were embarked from pointe in sputhern England., wast of
Poole (Derset). Barly reinfercements for this force were loaded at ports
in the Bristol Chennel in advence of the operation (pre-lomded build-wp).
The later American reinforcements, or build~up proper, were moved through

. Channel morts, from Southeampton westward to Falmouth, & large number of
embarkation points suitable for the varioug tynes of shipping to be used
were nreparsd, including special ramps (called "hards™) to facilitate
the loading of troops and vehicles on asgsault ships, 1anding ships, and
small craft,

9. Assignment of Troops to Shipping. Troops were loaded on the
available craft and ships in accordance with their intended employment
and the character of their organization and equipment. Some, to be used

_in the assault wave, were loaded on beach landing craft; some were nlac
“ed on shing sultable only for handling wersonnel; others were loaded on
- shins designed %o handle vehicles on an pnen beach. The assignment of
gpecific trooms to specific vessels involved meticulous and laborious
planning, Befora the oneration began, it was possible to assign only
troops in assault units and in the ore-loaded build-un to definite craft
and. shins., The rest of the force was dependent on shipning to be re-
turned from the Continent. ~Inasmuch as the quantity and time of avail-
© ability of this shipning could not be exactly determined in advance,
grecific loading nlans for these trooms had to wait until the operabtion
wag wnder way. However, it was possible to make certain preparations
for embarkation oh the basis of the anticipated priority in which units
would move and the forecast of availabdility of shipping. Because of the
limitations of shipping, it was necessary to move most unite in the
assault and early build-un at reduced strength’ (or-"assault scalel),
Personnel and vehlcles not immediately needed in combat werd det asgide
as M"residues", to be moved overseas at a later date., There was also
considersble splitting of units throughout the build~up, because shing
were loaded at different points before being assembled for convey to
the far shore. However, overy effort was made to avoid splitting balow
tactical sub-units and separabing troops from their essential equipment.
Some loss of stowage had to be accented in order to preserve the desired
tactical unity.

Section I

PRERARATION OF THE TROOP BUILD-UP LI ST

/ B

10. Introduction. The operational plan for 'OVERLORD' prescribed
that in the dmerican zone the United States First Army would meke i%s
assault with three infantry divisions and two ailrborne divisions, to=
gether with necessery sunporting troops. On D # 1 and D+ 2 bulldmup
farces, already loaded on vessels befera D-Day, were to be dlscharged,
The remainder of thé build~wn, dependent on shipning returned from the
far ghore, was to begin landing on the beaches on D ¥ 2, and theroafter
A shuttle service of vessels yas to centinue carkying troonms daily from
the Unite’d Kingdom te France.® In all, during the first three months

2 For details of the basic directive on the build-up, see:

1. C.0.5, (43)16(0)-War Cabinet, Chiefs of Staff Committes, onera,tion
'OVBRIORD!, 4atd 30 Jul 1943, pars. 77-85; Apnendices L & M

2. WJC 1004~ Initial Joint Plan oft the Commander e~in-Chief, 21 Army
TGrowp, ANXF, and ABAT, 4td 1 Feb 194k, pars 72«86 -109-111; and
Anpendices Ll L2: ¥, 0, P, Ry U,

3. 3810- Oneration "WEPTUWE', Hq First U.S. Ammy, ata 25 Felb 194Y,
Annexes Nos. 2o and 23. T
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of the operation, an American force of ftwo armies, comprising 1M infantry
divisions and 7 armored divisions, the seaborme elements of two tactical
air commands, including 18 fighter grouns and two reconnaissance grouns,
together with susnorting combal troovps, aviation engineers, and service
troons — a total of some 1,350,000 individuals and 250,%00 vehicles =
were to be moved by craft and shiwns across the Channel. -

11, Resnongibility for Buiid-Up Pricrity Lists. 4An integral element
of the operational plan was a list of the build-vp forces, arranged in
order of their landing on the far shore, The necessity was to arrange the
planned flow of troovs, within.the expected limits of shimning 1ift aveil-
able daily, so as best to meet both tactical and logistica. requiresents,
This was essentially a resnmonsibility of tactical command., The Commanding
General, First Army, the senior U.S. commander operating initially under
the British 21 Army Grown, was directed to wreware the build-wo list for
forces under his command which were fo land in France during the first
1% days of the gneration (that is, through D 4 14). The list for the re-
mainder of the U,S. forces assigned to First and Third Armies, Ninth Air
Force, and the Communications Zone, exwected te land in France from D -/ 15
to amnroximately D7l 90, was prevared by Heﬁdquarters First U.S. Army
Grouwn (later Pedesignated 12th Army Group).” :

12, Preparation of the List. The actwal composition of the lis®,
comnrising more than §,000 wits, so as to satisfy the requirements of
Army, &ir Force, and Communications Zone mlanners, was extremely labor-
ious. However, the basic considerations involved in the listing of troop
unity in order of priority for movement overseas may be stated quite
simoly. The anticipated daily shipping 1ift - that is, the personnel
and vehicle canacity of available craft and ships - indicated tha rate
and gtrengths with which the U.S. forces in France could bte augmented.

As estimate of the course of the battle, especially the rate of cur ad-
vance, indicated the tynes and numbers of combat and supvorting troops
needed by the Field Force commender. Similarly, an estimate of areas
nrogressively held by our forcez in France was a prime factor in deter—
mining the number of advanced airfields to be established by the Air

Force. These estimates, in turn, by indicating the numbers of troops
requiring logistical suonort, furnished a basie for calculating the
renuired build-up of service unite, Other considerations bearing on

the requirements for sunmorting and service troops were the initial

lack of substantial port and rail facilities, which called for heavy
reinforcement in engineer and transnortation troops; the virtually sevar~
ate operations of the two corps inm the assault, which necessitated the
agsignment of sizeable service elements to the corms in the first shasge;
the. threat of enemy air attack against a large force concentrated in a
small ares, which required g large number of antialreraft wnits and nrovis-
ion for early establishment of airfields on the ground captured. The rates
of build-wp of Field Forces, the Air Force, and Communications Zone were
of course mutwally interdenendent, Because of the limitations of shinwing,
numerous comnromises had merforce to be made between demands for combat
trooms and demands for ssrvice troons. In practice, the Field Forcs,

Air Force, and Communications Zone mlanners were allotted a presumably
reasonable pronortion of tho expected daily 1ift, and were directed to
list the specific troom units that should be included in edch dayhs build-
uo. Finally, it was necessary to arrange these estimates of' the build-up

% See Aomendix No. 1 for a graphic summary of the vuild-up as finally
nlanned by First US Army Gréoup. This summary is based on the lists
referred to in the next footnote,

4 TFor the Firet Army's list for the period D-Day %o D 4 14 (lmown as
Ligt "AY) gee 381-C-Oneration 'NEPTUNE', Hq Pirst Army, dated 25 Feb
1944, Annex Wo. 2a. ‘

For the First U.S5. Army Group's list for the perieod D 4 15.t0 D / 90
(known as List "BY) see! Joint Operations Plan, US Forces. for Onera~
tion 'OVERLORD!, FUSAG, Hinth Air Force, Testern ¥aval Task Force,
dated & May 1944, Annex No. 6.
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in a single continuous order of prieority., This task of final integration
and consolidation was j%erformed. by the plamning staffs of Pirgt Army and
First U.S, Army Growp.” The comnleted liste showed in their anticipated
order of nriority all units or portions of units which were to move sep-
arately, their personnel and vehicle strength, their assignment, and cther
relevant data.

13. Modifications in the Planned Build-Up. The mrojected build-up
thus wag based upon certain assumptions as to the course of the projected
operations, From the first it was clearly realized thal, however.carsfully
these estimates might have been made, the actual flow of iroops into the
zone of battle would in all probabdility have to differ from that which had
been planned. The build-up was to be a race against time, affected by
enemy action, casualties in shipping, the caprices of -weather, and other
variables.. A further source of unceértainty lay in the fact that many of
the units for which build-up plans were made had not yet arrived in the
United Kingdom before the oneration begzan. Some of these uwnits might be
delayed, in which case they would have to be phased back in favor of others
already available. At any rate, it was evident that provisions must be
made for permitting the actual troop build-up to devart from wlan without
causing undue confusion. The staff of First U. 5. Army Group went so far
as to mrenare an alternative build-un 1ist, for use in the contingency
that' the advance of our forces in Normandy would not be so rapid as was
premised in the onerational plan. This alternative lisgt provided for a
speoding-up of the flow. of .combat troops to France, at the expmense of
supporting and service troops. It was go arranged that 21 divisions
would arrive om the far shore by D 4 65, instead of by D 4 88, as en-
visaged in the accepted ligt, That is, it provided for a maximum of com-
bat strength with only sufficlent service elements to support these com—
bat troops over a short line of communications. But the major asstrance
for building our fighting strength along the lines required by operations,
and for eliminating unforeseen errors in planning, was the establishment
of a flexible, centralized build~up control organization. .

Section 3
STRUCTURE AND OPERATION OF THE BULLD-UP CO:ITROL ORGANIZATION

14, Necessity for Build-Up Control. As stated abovs, plans for the
trans-Channel movement of the build-up could not specify in advencoe of
the operation details other than the priority in which units were ezpected
to land and the forecast of shipping expected to be avallable to 1if%
these units. In order to insure flexibility and economy in the use of
shipping, a centralized Naval control of the ships and craft shuttling
between the United Kingdom and the Continent wasg an obvieus necsssity.
Furthormore, it was imperative that -the Field Force commanders, in con—
Junction with their asssociated Air Forces, should excrcise detailed con—
trol over the progress of their own build~wp. That is, once the operation
began, they should be able to modify in accordance with tactical require-
ments the priorities for trans-Channel troop movements insofar as the
shipping available to them would permit, To thess ends, a Build-Up lon-
trel Organization was established under the joint direction of the Allied
Army, Naval, and Air Commanders-in-Chief, in ordor te effect changes in
troop priorities and to supervise the flow of units across the Channel.

5 . See Appendix No. 1



Thig organization, known in short as BUCO (West)s, congisted of British
and. American milibtary, naval, and aif representation. Located at Fors
Seuthwick, Portsmouth, it functioned, so far as the U.S5. forces were
concerned, during the eritical firat four mouths of the operation., Mach-
inery for immlemonting the decisions of BUCO was provided by a combined
British and U, S, Movemest Control, acting in close cooperation with the
Waval authoritics coutrolling the movemont of eraft and shipping.

15. Mlss;on.7 The migsion of BUGO was, in accordance with orders
of the Joint Commandere-in-Chief, %of

a. Zxercise detailed control over the build~up of mersonnel
and vehiclag by regulating wriorities within the limits of the ecraft and
shipping available;

b. Frovide machinery for making sny necessary late changes in
the initial loading nlans for the various assanlt forces. '

16. Functions. In order to accomplish its mission, BUCO performed
the following functions:

2. Through representation of the A1lied Wayal Commender mxped‘
i'b:.onary Force, the British Minietry of War Transport, and .the U.S, Var
Shipping Admimstratlon 1t controlled the movements of ships and craft.
Fur thermors, through representation of the War 0ffiece, the Air Ministry,
and Headquarters ETOUSA (jointly called MOYCO), it controlled the move-
ments of personnel and vehicles to the embarkation mointa. .

b. It coordinated the ")I‘lorl‘tieu in which troops were to move
with the latest estimate of craft and shinping 11f% for each ssctor m
the form of forecasts of treon loadings.

c¢. It informed all concerned of the nrogress of the build-up
and. return shinning movement, and was prenared to advige the Commanders-
1n~0hmf of nractical possibilities and limitations as regards cross-
Channel movements. :

17. LQTCQ ‘and TURGO.'9 The operations of BUCC were closely connected
with those of two other agencieg, MOVOC and TURCO, which in effect oner-
ated under the contrel of BUCG. MOVCO (Movement Control) exercised a
central control over the movement of.troop units from their heme statlons
to embarkation points by lssving annronriate ingtructions to- the trans—
portation agencies (see par 22, bglow) TURCO (Turn-Round Centrol) was

6 The term "West" was adonted in order to suggest that there was more than
one BUCO and therefore, in accordance with plans for cover snd decention,
a nrojected build-up. of troops apart from that directed to Normandy.
7 Foxr the basic directive on the organization of BUCY gest
WJC/00/302 ~ Hg 21 Army Group, dated 10 April 194k, Subjt Build-Up
Control Organization.
Tor details on the orgenization and operations of the US element of BUCO,
seet Hg US Zone, BUCO (West). Révort of Onerations, 30 Sent 19hli.
The British asnect of BUCO onerations is described in?
21 Army Group/1939/2/BUCO (&), Rewort on Build~Up Oontrel Organization
(British Zone), 1l June 1945, .
©8 BUC was not concernced with the loading and ailing of the assult force.
However, inasmuch as 1t represented all the commnanders concerned with
the assault, it dld nrovide s useful means for dealing with final
alterations and for coordinating arrangements neccsslta’ced by the
24-hours! postnonement of the agsault. :
9 NMJC/00/302 ~ Hq 21 Army Group; 23 March 19U, B\nld—U’p Control Organ~
1zation,



an organization formed to assist the naval commanders in controlling the
movement of sghips and craft so as to achleve the optimum rafe of turn-
round of these vessels between the far ghore-and their loading points.

A cemtral TURCO functioned under the Naval representation with BUCO,
Under its direction subgidiary TURCOs eperated in each ¥avel command o¥
subcommand resmonsibdle for shipping employed in the operation. Asgembly
areas in which returned shipping was reorganized, minor repair work done,
and crews relieved, Were established as near as possible to the principal
yards. From these naval assembly arsas the TURCO organization obtained
the information which enabled it to minimize the turn-round of shipving.

18, Org_anization.lo The organization of BUCO was as follows?

a. BUCO Control, consisting of:

(1) Representatives apvointed by the Joint Commanders—in—
Chief, together with appropriate staff. The Brigadier
representing the Commander-in-Chief, British 21 Army
Group, acted as chairman of BUCO.

(2) Representatives of the U.S. and British Zone Staffs.
(3} Renresentatives of U.5. MOVCO and British MOVCO.

(4) Renresentatives of the Mipistry of War Tranmsport and
the War Shinping Administration, whe acted in an
advisory capacity. .

b, A U.8. Zone Staff, alsc known as U.S. BUCG {West), consisting

(1) A chairman (who also represented U.S, interests in BUCO
Control), and his staff;

(2) Representatives of the major U,S. headguarters whose
interests in the build~up were served by BUCO, namely,
Pirst U.S. Army CGroup, First Army, Third Army, Hinth
Air Force, and Forward Echelon, Communications Zone;

(3) An advisory representative of the War Shipping Adminig-
tration. . )

e, A comparabls British Zone Staff,
d. A NWavel Staff, controlling the TURCOs.
|, Lis.ispn Officers from SHAEF.

Lines of authority might have been clearer and certain confusion
as to respongibilities aveided had BUCO been an agency of the Suprems
Commander. However, it was believed desirable that it operate directly
under the tactical commands moat immediately concerned with the build~up
of troops. fo far as American interests were concerned, the superslsion
effected by the representatives of the Joint Commanders-in-Chief was largely
limited to decisions affecting the allocation of ghipning as between the
U.5. and British forces. The U.S, Zone Staff in practice functioned dir—
ectly under the senicr Americen tactical commander on the far shore, that
is, the Commanding General of First Army (after D {4 55, the Commanding
General of 12th Army Group).

10 See 4Appendix No. 2 for a graphic description of BUCO!'s organization.



19. U.8. BUCO (West). The U.5, contingent of BUCO was organized as
follows:

a, Chairmen, Deputy Chalrman, and Executive Assistant (three
officers and two enlisted men). In addition to supervising the operation
of the U.S. contingent, the Chairman was the chief representative of the
U.S. %actical commander and advised the British Chairman of BUCO Control
on all matters affecting American interests.

b, An Operations Becticn, consisting of five offilcers and six
enlisted men. Ite function was to exscute all eperational matters of the
U.S, Zone. : : :

¢. A Movements Section, consigting of thres officers and three
enligted men., Its primary function was to check and record .the movement
of units to the far shore,

d. An Administrative Section, consisting of three officers and
fifteen emlisted men. This section acted as & housekeeping detachment for .
the U.S. Contingent. :

e. In addition, American personnel — two officers and six enlist-
ed men - were on duty with the Central Secretariat of BUCO.

The initial mersonnel strength of the U.S. contingent was found
%o be inadequate. During the course of the operation it was incrsased to
the sbrength shown above, a total of 16 officers and 32 enlisted mex, The
attached representatives of the "using" commands - the Army Group, First
end Third Armies, Ninth Air Force, and Communications Zone ~ totaled 16
officers and 22 enlisted men.

20, Basic Information, BUCO functioned dn the basis of the following
informationt ’

a. The Build-Up Priority Table (List "A"), prepared by First
Army, which listed.in erder of priority of landing on the Continent during
the period D to D £ 14, inclusive, First Army troop units and attached
Air Force, Wavy, and Communications Zene units;

b, A similar table (List "BY), nrepared by First U.S. Army Group,
showing the wriority im which all U.S. traovs would land on the Continent
during ‘the period D+ 15 to amproximately D4 90. This list included the
remaining First Army troons; all toovns assigned to Third Army, associated
Air Porce, Wavy, and Communications Zone troovs, ag well as the Army Group
headqu&rters'

¢, Details as to the number of shins and oraft available by type,
the number of trooms and vehiclesg which each vesgsel Sould carry, the time
required to load, sea transit time, etc-

4. Information on the tlmo by which declslons must be mads, move—-‘
ment limitations, and ﬂrogress of the build-upy

8. Statud of readinses for movement of bhe trooms in concontraf-
tion ang marshalling areas., :

21, BUCO Onerations. So far as concderns the U.8, forces, the opsra-
tions of BUCD were as followsg!

: a., At a daily meeting of the Control Staff, such adjustments ag
necesgary were made in the plamned allocation of shipping and craft 1if+t
aveilable in order to meet the current requirements of the Force Commandsrs,
whose demands for troop units were subject to vary according to changes in
the tactical oituation.. When it was necéssary to alter the allotment of
11ft as bétween the British and Americans, BUCO so advised 21 drmy Group,
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which took the necessary action. Such changes were effected by altering .
the allocation of shipping meving ocut of Southampton, which was shared by
both nations'! forces.  Alterations of priority within the dmericen allot-
ment were made only by direction of the seanior U.S. tactical commander,
through his representatives at BUCO (see par. 23),.

b, Ae a result of the decisions made at such meetings, TURCO
wag ingtructed to bring the prescribed number of ships and craft inte
designated embarkation points at the proper time in order that units might
be loaded as planned by the Base Section Commander.

¢. The overall priority lists, as prepared and amended from time
to time by First Army and First U.S. Army Group, were divided by the BUCO
Operations Section inte apnropriate lists for cach embarkation secbor.
These lists, showlng the order in which units were to be embarked in each
embarkation sector, were mainiained comtinuously fo show the next three
weeks' movement. The U.S, element of MOVCOD was informed daily oy BUCO of
the current priority in which U,S5. uhits were to move to marshalling areas.
On the basis of this information, MOVCO produced force movement tables,
which showed the allecation of units to ports, their priority of loading,
and the dates on which the units were %o move to marshalling areas. In
effect, these tables served as instructions %o the transportation agencies
to move units forward into the marghalling areas (see par. 22b).

d. On the basigs of the currently amended nriority lists, BUCO
also released periodically a forecast of loadings from which MOVCO was
enabled to produce a force loading forccast., This forecast was issued
every third day, covering the movement expocted during the next ben days
(ses par 22a),

e. The Movements Section, U.S8. BUCO, received through MOVCO
current seiling signals from the embarkation sectors. These signals
showed the specific units that had loaded and the Navy numbers of the
vossels on which they had embarked., This information was checked and
then cabled to the headguarters of First Army (later to Twelfth Army Group)
and- to other hoadquarters on the far shore so that all concerned with the
arrival of units in France would be nrevared to receive them, Because of
the short cross-Channel voyaze, it was found thet cadle messages could
not always be delivered in sufficient time before the arrival of vessels
off the far shore, Therefore, a system was devised of telephoning pertin-
ent information in code form from BUCO to First Army (later to 12th Army
Group) and confirming it by cable. This information enabled the command-
or ot the far shore to know what uniis were actually gsailing and to exsrcise
8 degree of control over the nricrity im which such wnits were to disembark.
The Movements Section alse prevared a daily revort on ship and craft load-
ings, showing in consclidated form the information nrevicusly sent to the
far shore. In addition, it published 2 daily report which showed the
cunulatiye build-up status of major U.S. combat unite in France and in
trangit, 1l Thege reporte were of valuc te tactical and administrative
staff's of various hoadquarters concerned with the build-up.

f. Ag originally plansed, BUCO wes to control the movement of
supplics of all classes ag woll as the movement of personnel and vohicles,
For this reason, a rather large Administrative Seetion was orgenized. Je-
fore the operation began, however, BUCO was relieved of this missien, so
that in actual operation the Administrative Socctlon was used principally
to carsfor the housckeeping nceds of officers and men of the detachment.

g. The Central Secretariat, a combined British and U.S. activity,
a.cted as a center for the reception, raglstra‘cion, and distribution of

11 Tor specimens of these reperts, ‘see Appendices Nos 3 and Y.



messages and documents. - It also kept a register of visitors and issued
passes to authorized personnel.

h. A4s noted above, First U.8. Army Grouwp, the First and Third
Armies, Ninth Air Force, 'and Communications Zone maintained representa-
tives with U.S. BUCO. These representatives assisted the Controel Staff
by keeping in close touch with their commanders on all matters relative
to the build-wp, by transmitting to BUCO requests for changes in the
wlanned build~up of the forces they renregented, by contacting units of
their commands as they passed through the marchalling arsas, by trans-
mitting to their resnective headquarters information on loadings, and Yy
agsisting in the nrocessing of amendments to priority lists. Inasmuch as
the First Army Commander controlled the U.S. builld-up during the meriod
6 June to 31 July, the First Army representative with BUCO was the most
active of the renresentatives in the nrocessing of changes in duild-up
wlans,

22, Operations of U.S. MOVCO, MOVCO, like BUCO, consisted of a V.S,
element and & British element, both of which functicned adjacent to BUCO
at Fort Southwick. The U.S. MOVCO was an agency of the Theater Chief of
Trangportation. The mission of MOVCO, as already stated, was to exerciss
a general supervision over the movement of units from their home stations
through embarkation noints to the far shore. This it 4id by issuing, on
the basis of information received daily from BUCO, force loading forecasts
and force movement tables, UNOVCO also kept records of the location and
gtate of readiness of all units once they had entered the concentration
areas, the wrogress of their movement in the United Kingdom, and sailings.

a. Foree loading forecast.l2 A force loading forecast was
maintained by U, 5. MOVCO for each embarkation sector, indieating the over-
all allocation of craft and shipping to units, the apnroximate times of
arrival of units in mershalling areas and their loading times at embarka-
tion points. Covnies of this forecast were issued by MOVCO to the Command-
ers of Base Sections, marshalling areas, and sectors every third day,
covering the movements exnected during the next ten days. The priocrities
shown in the forecast were subject to change, by reason of onerasional
requirements of the Field Forces and alteratléns in the expected availabils
ity of craft and shipping. However, it gave the headquarters of Bage
Sectlons and gectors em indication of the movemant that might be expected.
It also enabled some preliminary work to be done in the 'prepa.ration of
movement tables to be isgusd later by Base Sections, and in the stowege of
craft and shipping by Sz:iors.

b. Force Move 1%

Mo, Table.”~ A force movement table for each
Seotor was igsued by U. VI daily %o headquarters of Base Sections,
narshalling areas, and sec m,rs, covering a 24 hours' flow of movement
through the marshalling aress serving the embarkation points controlled
by each sector headeuarters. ke force movement table, which was an ex—
tract from the force loalding forscast brought up to date with the latest
military and navel anvndiaeaSs, vhowsd the allotment of shinming and the
oriority of wnits %o be embarked, aal wag lhe basis for the detailed alloc~
ation by Sector headquarters of perssinnl aud vehicles to individual craft
and shins. On the basis of this table, tos, the Bape Sections issued road
and rail movement tables for fhe move of units from concentration areas to
marshalling areas.

23. Al beration of Priorities by Field Force Commanders. It was
foreseen tlatc av wny time after the submission to BUCO of the completed
First Army and First U.S. Army Group trocp priority lists it might ‘be

12 See Appendix No, §

13 See Apnendices Nos, 6 and 7.
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necessary, for tactical and other reasons, to amend such ligts. The
several headquarters concerned agreed that, once the invasion started,

the decision as to what units should e moved to the Continent in prior-
ity diffbrent from that initially established would rest with the Command-
ing General of the First Army, as the senior U.S. tactical commander on
the far shore. This control of the build-up of American troops and veh--
icles was to be retained by First Army until such time as Firet U.S. Army
Group superseded First Army in command of the U.S., zone in France.

Several methods were provided for accomplishing a change in the
priority of a wnits
. 1)
a. "By requesting a change in the unit's priority in the build-
up priority table, or

b. By stating a definite date on which the unit was desired on
the far shove, .

The minimum time required te change priorities without dislocat-
ing the build~wup program depended on a variety of factors, such as the
type of units involved, their state of readiness for movement, and their
location in the United Kingdom. A4s a general guide, BUCO requested that
it receive orders changing the priority of a regiment or larger unit at
least five days before 1t wag to land, and of a hattalion or smaller unit
at least four days before ite landing, 4n extra day was to be added if
the unit concerned had %o be embarked on merchant transport ships, If
the unlt was not already in, or moving inte, a concentration area, and if
its vehicles could not be landed dryshed, additional time had to be allow-
ed for movement into & concentration area and for waterproofing of vehicles;

“In especially urgent cases, When the time limits indicated above
could not be meb, two other methods for changing a unit's priority were
available:

a. By stating that the unit was "Priority". .In this casge, BUCO
decided how soon the unit could be moved forward without undue disleocation
of the remainder of the build-wp.

b. By stating that the unit was "Top Priority". "In thig case,
the unit was moved as quickly as possidle, regardless of effects upon the
rest of the dbuild-up. ) . . -

In the actusl event, many changes had to be made in the planned
build-up. For examnle, tactical requirements at an early stage caused
the First Army Commander to call for additional combat troops. Thus, the
79th and 83d Infantry Divisiong, which were originally planned %o land in
Wormendy on D £ 19 and D 4 22, respectively, were phased forward so as %o
arrive on D 4 & and D # 13, Othor departures from plan wers occasioned
by tactical circumstances, as for examnle the delay in the capture of
Cherbourg, as woll as by administrative difficulties, such as slowness
in equipping certain units in the United Kingdom. The machinery of BUCO
served effectively to contrel these recurrent medificationsg of the dbuild-up
without undue dislocation of the remainder of the build-up.

24, Littls BUCO. In order to assist the staff of the Army Commandoer
on the far shore in keeping abreast of the current status of the build-up
and in making necessary changes in the prierity of treop mevemonts, an
organization known informally as "Little BUGO" was attached on D 43 to
Headquarters First Army. Initially, Little BUCO operated within the Army
83 Section, but later was established as a separate entlty within Army
headquarters, In addition to personnel of the Army headquarters, Dittle
BUCO comprised reprosontatives of the 03 and O-L Sections of Ammy Group
headquarters, of Ninth Air Force, and of the Communications Zone. These
representatives were empowered to make decisions affecting the build-up
for the commanders whom they represemted. AlLl requests for changes 'in the
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priority of a troop unit appearing in a published priority table were
subnitted to Little BUCO. Requests originating within Third Army, Vinth
4ir Force, and Communications Zone were consolidated by these headquarters’
and routed through the appropriate representatives at Little BUCO., The
requests were studied by Little BUCO with respect to their implications
for the build-up, and, if approved by the Commanding Generel, First Army,
they were transmitted to BUCO in the form of instructions to effect the
required changes in the build~wp. When desired changes had been effect-
ed, BUCQ so informed Little BUCO., Thie information wae also transmitted
by BUCQ to the other headquarters concerned, through their representatives
at BUCO. As noted above, by reason of urgent tactical requirements, the
Field Force Commander at times called for acceleration of the move of a
specific unit through its marshalling area, or for the immediate movement
forward of a unit which had not yet left its concentration area. BRequests
for such acceleration (or "red-balling") of s unit were tranemitted as
rapidly as possible by Little BUCO to BUCO, which in turn gave necessary
ingtructions to MOVCO, In addition to effecting operational changes in
build-uwp priorities, Little BUCO maintained a currently corrscisd copy of
the build-wpy priority list for all U,§. forces moving across the Channel,
and also verified and kept account of the arrival of all such units on

the Continent, When, on 1 August 1944, Twelfth Army Group became opera—
tional, the functions of Little BUCO were transferred to the Army Group
G~3% Section. By th1§ time. however, the necessity for changing the
plamed flow of the buxldwun had greatly diminished, and Little BUCO
activities were largely confined to maintaining records, JFarly in Sentem-
ber, with the exhaustion of the Build-Up Priority List "BY, its activities
ceasgsd,

25, Administrative Changes in the Build-Up Priority List. In add-
ition fo chenges in the wriority of overseas movement of troop wnits,
many changes.of a minor administrative nature -~ such as redesignation of
unite and alterations in uwnit personnel and vehicle strength - were re-
quired to be made in the build-un list, These did not materially affect
the planned allocation of wnits fo shipning,  Reqlegts for such changas
were transmitted direct to BUCO by the representatives of the various
herdquarters concerned.

26. Cloping of U.8. BUCO. The BUCO organization had been sstablish-
ed in order that the vriority of movement of units te the Continent should
be adjusted closely to the operatiomal requirements of the tactical commn:
manders on the far shore, and so that the necessary control of shipping
and landing craft could be exercised to meet those requirements. By the
end of BSeptember, it was Dbelieved that the great bulk of U.S. troop move-~
ments from the United Kingdom to the Continerit had been completed, and
it was felt that the necessity for BUCO c¢ontral had passed. Accordingly,
on 30 September 1944, the U.S. contingent of BUCO was dissolved, and its
functions werﬁ turned over to the United Kingdom Base Section, Communic-—
ations Zone. At the same time, the U, 8. element of HOVCO was absorbed
by the Office of the Chief of Tra.nsporta‘cion, Communications Zone.  These
Communications Zone agencies then became resnonsible for maintaining the
oriority list for movement of such troops ag still remained in the United
Kingdom, as well as for controlling their movement to France, A4s it turn-
ad out, considerably more troops than had been anticipated when U.S. BUCO
was digsolved were shipmed from the United States to the United Kingdom
before nroceeding to the Continent, - In view of this, it may well be. that
U.S, BUCO was closed down premeturely, Its dissolution at a time whon a
substantial number of units still remained to be moved meant a loss of
flexibility in control afforded by a special organization manned by ex-
perienced personnsl,

14 The B:i tish element of BUCD continued to operate until 15 Juns 194K
D4 37,
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SECTION k

TESSONS. LEARNED

27. UYecessity for a Build-Up Control Orgsnizaticn. Conviction that
a special agency, representing the several interested commands, was essen-
tial to the effective control of the build-up was reflected in the sstab-
lishment of BUCO. Actual experience in the operastion reinforces the con-
clusion that for an amphlibious undertaling of this nature a duild-up con~
trol organization, as such, is a necessity. Tven apart from difficulties
raised by the international character of Operation 'OVERLORD!, it is
btelieved that many other wroblems peculiar to the build-wp, involving
logistical and naval as well ag tactical considerations, c¢ould not have
been efficiently solved by the normal siaff of a commander. The flow of
troop unites in a build-w must necessarily be mubject to altberation by
the highest tactical commander. To effect such alteration, however, re-
quired coordination with, and action by, non-tactical headquarters. Nor-
mal means of communication do not suffice for this purpose, The requisite
coordination iy far more efficient when managed by a grounm of specially
selected and trained personnel, representing the various agencies concerned,
who are located centrally with respect to ‘the troon movement., That.a
normal staff is not even adequate to carry out build-up control functions
on the far shore ig demonstrated by the attachment of 'Little BUCO! to
Pirgt Army. This organization, in offect a forward echelon of. BUCO, was
a most ugeful sudplement to the Army staff in the handling of the special-
ized and time-consuming tasks of altering priorities and recording the
progress of ‘the build-up.

28, Noed for Centralization of Resnmonsibility. The major problems
of plapning and contrelling the build-un of American forces in Operation
YOVERLORD' wers successfully solved. Within the limitations imposed by
the means of transportation available, tactical commanders on the far
shore received the troop units needod 1y them at the times and places
depsired. WNovertheless, the experience of those most inbimately concernecd
with the operations ¢f BUCO indicates that, given the advemtages of hind-
sight, both the planmning and the contrel of the build-wp cowld have heen
improved, A source of difficulty lay in the decentralization and diffusion
of responsibilities. The Firet Army was charged with planning the build-un
troop priority list through D 4 1Y; the Firgt U.S, Army Group was rompon-
sible for preparing the List for the meriod beginning D 4+ 15, First Army
controlled changes in troop nriorities from D Day %o D 4 55, when the
drmy. Group assumed contrel., Flans for the wremaration of troops to move
across the Channel, and for their movement through concentration and mar-
shalling areas %o embrrkabtion points, asg well as tho oxecution of such
plang, wers the responsibility of Headquarters 505 ETOUSA and subordinats
agoncies, The U,S. element of BUCO in effsct contrelled .the American
build-up, yet it was not formally an agoney of First drmy, nor of the Army
Group, nor of Sunreme Headquarters, On the one hand, the snomalons position
of BUCO with respect to command, and, on the other, its necessity of deal-
ing with numerous authorities concerned with problems of planning, mounting,
and movement, gave rise %o congiderable confusion as to the responsibilitios
and functiong of BUCO, This entailed o, vast amount of coordination and '
many meetings, and made it difficult for BUCO to take, timely action to
correch migtakes in the mounting of the operation. In this instonce, the
violation of a basic princinle - that authority should be welded to respon-
gibility ~ may have beon ngcessitated by congiderations beyond the scopé
of the build-up comtrol., Bu$ o for ag that control was concerned, the
diffusion of responsibilities resulted in neodless loss of time amd enargy,
The conclueion ig that a central bulild-up control organiznbion ghould be
supsrvised by the highest tactical commander of the operation, and that it
should be fully emmowered to. gneak for him on all matters affecting the
build~up.
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- 29, Organization of Staff and Prevarations for Operation. Bxmer—
ience suggests a number of other resnects in which the build—wn control
might have been more efficiently exerciged. Though seemingly trival in
themselves, they nevertheless are cumulatively important.

a. Although the several commends concerned with the build-up
were represented at BUCO, it .was found at times that BUCO was handicapped
by not having ready access to personnel acquainted with details of the
overation., In general, all key personnel should be well informed of bthe
plans and functioning of the various agencies concerned in the build-up.
By reagon of the physical distance between BUCO and the ZTOUSA agencies
responsibdle for equipning and moving unite to concentration areas, BUCO
frequently had difficulty in determining whether specific units weire in
fact concentrated and ready to move to marshalling areag in time., Pers—
onnel thoroughly familiar with the mounting plan, and empowered %o speak
with authority for the mounting agencies and their activities, should
have been more immediately accessible to the BUCC gtaff so that informa—
tion and advice on various problems  of mounting cauld have been promptly
available. Also, in order to keep BUCO in close touch with the status of
readiness of unite insofar as equipment was concerned, rewmresentation of -
the supply service resnongible for equivping units would have been desirabls,

b, The initial BUCO gtaff assembled at Fort Southwick mix weeks
before the start of the ¢peration, and rehsarsed its functions in one
sxercise before D Day, However, when the actual test came, it was found
that considerably more time could prefitably have been spent in training
key nersonnel, The entire staff fogether with necessary equinment should
have been organized and established at least two months sarlier, so that
all versonnel  would have been thoroughly familiar with their duties and
pronerly sheken down well before the beginning of the operation. Several
exercises or rehearsals should have been conducted with MOVEO and TURCO
nparticipatioen, in order %o bring out onerational difficulties in time
sufficient for thelr correction before D Day. ’

c. The initial estimate of the staff required by BUCD proved
insufficlient and additions had to be made after the oweration had begun.
In conseguence, & large wronortion of the staff had to be trained during
the operation. Even when augmented, the staff proved hardly sufficient
to permit continuous cveration for 24 hours a day during eritical periods.
However, this is & common commlaint in war-time.

d. 4 plan of communication must be made long enough in advance
of an operation to insure 1ts distribution to all mersounel concerned.
The plan for communication between BUCO and the far shore was not made
mbil seven days befors D Day, snd actually was not distributed to those
concerned until D‘f 4, This delay was reflected in serious tardiness,
during the critical sarly stage of the operation, in the receipt by the
far shore commander of information as to the specific units that hed em—
batked and were soon to 1and. It handicamned him in planning for the
tactical employment of such units. Details of cross~Channel communication,
as well as the organization and functioning of a far-shore BUCO agency
(LITITE BUCO), should have been settled at a much earlier point in the
planning.

- e. Many agencies concerned with the movement of build-up trooms
were not sufficiently informed of procedurss. For examnle, the force
loading forecasts nublished by MOVCO were not oroperly used by many orgen-
izations to which they were distributed. This was apnarent in numerous
requests that the movement of specific units be deferrsd, on the ground
that the unite were not yet ready, even after their movement had been
directed in a force movement table. Had mromer use boen made of the force
loading forecast, which was in effect an advence notice that tvhe movement
was shortly to be exnected, timely action could hawve ‘bveen taken to inform
BUCO that the units were in fact unprenared to move. Similarly, LITTLE
BUCO had difficulty in verifying the arrival of wnits on the Continent,

cd



Thig reflected a failure on the nart of responsible agencies to nrepare
and disnatch the required reports. Undoubtedly, much of the unfamiliarity
with build-up »rocedures can be attributed to the congiderable turncver
of informed personnsl in the various agencies throughout the periocd of
planning and oneration. More stable tenure would have made for more eff-
iecient functioning. Possibly an educational mrogram to familiarize all
concerned with objectives and procedures would have been of great valus.
A corollary is that routine nrocedures, instructions, and forms must be
kept simple. To atiain simplicity, however, 1% is often necesssry to
plen and experiment repsatedly — and this camnot always be afforded in
war .
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APPENDIX HO. 2

ORGANTZATICH OF BUCO (WEST)

Representative, 21 Army Groupt Chairman
Representative, Allied ¥Naval Expeditionary Force
Representative,. Allied Expeditionary Air Force

Central Control

Chairman, U.S. Zone Staff
(British Zone Staff R
Representatives (U.S. MOVCO
British MOVCO

Central Secretariat—

{
I\‘IOVICO
FAVAL STAFH EKITISH ZOHE STATFF U.5. Z0Np STAFF BRITISH HOVCO U. 8. MOVCO
(Including RAF MOVCO)
TUROOS
Chairman
Overations Movements Administration

Ssction ) Section - Section

(First U.S. Army Growp
(First U.S. Army
{Tnird U.5. Army
Representatives Ell'inth Air Foree

Forward Echelon, Communications Zone
(War Shipping Administration

1 .
SHAFF LTAISON



APPEIDIX NO. 3

SPEC TMEN

AMERICAN BUILD-UP PROGRESS REPORT

HEADQUARTERS U. S, BUCO WEST
AP0 555
UNITED STATES ARMY

PROTORMA B o 18 2400 August W

1.

AMERICAY BUILD.UP PROGRESS REPORT

Period Bnding 2359 hours, 18 August U4, D Plus 73

Summary of Build-«lUp to Date.

) Estimated
Total Previously Loaded Loading Present Daily
Renorted lLoaded 17 Augast Today Targst
sT 1345 17 6 17
1cT 1949 20 10 30
NT 740 7 ‘ 7 12
Total Vehicles sailed up to 2359 hours 17 August ————m -~ 199950
(Excluding assault, follow-up and pre-loaded tuild-up. )
Total Vehicles sailing today (estimated) ~--cw-mm 1310

Major {only) Units Reported Loajing Durine the 2’-!-‘110111'5 Covered,
by This Heport, or Previously Loaded and Waiting to sail,

a, OMAHA
N oné .
T, UDsH

(1) 3037th Ord MVD Co (COM Z)

{For complete list of large and smell wilts salled 17 August
see Proforma "C" attached,)

Comparison between Planned and Actual Formation Build-Up,

Corps Armd AR Inf Total

Hg, Divs Divs Divs Divs
As originally planned 7 5 o L 19
Ag currently revised 7 7 0 1k 21
7 7 o] 1 21,

Actugl

BUCO VEST
1293 (s)
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PROFOREA B (contd)

L, Hajpr Chenges in Priorities Ordered During Period,

iTone,

5, Torecast of Major Units Due to Load Next,

a, QMaHA

Wone,

b, UTAE

2 9 o e o
N0 Ow Rt OV AN o
N e e N e i et e

U13th QM Trk Co (TC) (10 T) (cOM Z)
1314th Engr 6S Regt (COM Z)

1918th Ord MAM Co (9th AF)

689th FA Bn (155mm How) (XIT Corps)
1767th Ord S2M Co {COI Z)

2lza ¥4 Bn (105mm How) (XII Corps)
1957 QM Trk Co (Avn) (9 AF) :
3537 Ord MAM Co (TUSA)

131st Ada (Gun) Bn (1) (COM Z)

1324 AAd (Gun) Bn (M) (CON &)

1334 AaA (Gun) Bn (M) (COM 2)

T7lst FA Bn (4,5% Gun) (XX Corps)
775th FA Bn (4,5" Gun) (XII Corps)

6, Casualties Reported within Past 24 hours,

(To ships and Craft used in Build-Uo only,)

Hone,

for /S/

- 18 =

18 2400B August Hb

C.A, Madden

B, STIVENS
Colonel, GSC
Chairman, US BUCO
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APPRAULA WU, |,

SPACTIMEN
ACCUAULATIVE BUILD_UP TaBla

WOVER_»LI. PICTURA! _ NAJOR U.S. COuBAT Ny ScRVICR UNITS ONLY

4s of 2359 hours, D £ 73, 18 fugust A4

TieLETH .Y GROUP SECTOR

Formations Formations reported Formations reported Formations reported Formations planned
Ashore arriving off Far Shore in sea transit loading to load next Remarks
(piv only)(a} ___(b) (c) (d) (e) (£
INF DIVS =14 OlAHL GhaiHa UlusHa OsaHa -
i
1st Inf Div None 1, 791st 4d4 (A7) Bp ()
24 Inf Div (COw Z).
4th Inf Div
5th Inf Div
gth Inf Div UTaH
g9th Inf Div
28th Inf Div i} UTaH UTaH 1. 3413th & Tric Co (TC)(10 T)(COl Z)
29tk Inf Div 2. - 1314th Engr GS Regt (0O 2}
30th Inf Div. "1, 176th FA B (4.5" Gun) 2. 241st Fi Bn (105mm How) ® 1. 3077th Ord WVD Go 3. 1518bh Ord Al Co (Sta 4F)
35th Inf Div (4£ Corpsy ~ {XIT Corps) (COk Z) 4. GA9th F4 Bn (155mm How) (XII Gorps)
79th Inf Div . 2. L447th Ord HAS Go (XII Corps) 3. 253d Armd FA Bn (105mm How) 5. 1767th Ord SEii Co (CUM )
goth Inf Div. 3. 293d Ord 18 Co (FUSAG) (Z£ Corps) 6. 242d FA Bn (105mm How) (41T Corps)
83d Inf Div he  73hth FA Bn (155mm How)(XX Corps) 4. 274th Armd FA Bn 7. 1957th @ Trk Co (Avn)}(9th 4F)
90th Inf Div 5., 7524 FA Bn (155mm How){(XII Corps) (105mm How) (XX Corps) 8. 3537th Ord Hal Co (TUSh?
6. - 512th FA Bn (105mm How)(ZIT Corps) 5. 249th Engr (C) Bn 9. 131st ces (Gun) Bn (8)(COl Z)
ARMD DIVS — 7 7. 38lst WM Trk Co Std {(COM 2) (I Corps) 10, 1324 ane (Gun) Bn (1) (COu 2)
© 8, 397th @ Trk Co Std (COM Z) 6. 3458th i Trk-Co (GO %) T, 133d 464 (Gun) Ba (i) (COM Z)
2d Armd Div - -9, 448th G Trk Co (ZIXI Corpsg 7. 3439th Wl Trk Co (COM 2) 12. 771lst Pi Bn (4.5Y Gun) (24 Coprps)
3d frmd Div -~ 10, 646th ‘M Trk Co std (COM « 8. 3457th i Pric Co (COM Z) 13. 775th F4 Bn (4.5" Gun)(4II Corps)
Lth Armd Div 11, 669th "3 Trk Qo Std (COH 2) .
sth Armd Div 12, 670th WM Trk Co std (COM &)

éth Armd Div
7th Armd Div
2d Fr Armd Diwv

TOT.L DIVE - 21

for

/s/ G+ we Madden
/t./ e STuVels

Colonel, GSC ™
Chairman, U3 BUCU
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APPENDIY N0, 5

SPLECIMEN
FORCE: LO«DING FORECAST

SOUTHAMPTON. .. ...... SECTOR/MaRSHALLING &REd. ... "C%euuuiruninns FIF.9,, .22 June A4 SHozT §0...8/13,
ho
I Estimated b= ; o
loading - . Loont TiTt iya List  lob/Unit nit -Vehicle Party o To
— or 3 _{:" . "Index Serial E 5, 1and Remarics
Date time  SPIPS  pers  Vehs g g § No. Ho. Pers Vehs ¥/Cs o bezgh
, &3 8 28 _LAND 29 JUNz
() (b} {e) (&) (o) (£) (g) (h} . (1) k) ) (m) {n) (o} (p) |
27 June 12 MT 5760  1L40 25 June 3478 32430 Hg/Hq Det 76 Ord Bn
- 32231 w/ied Det 35 11 — - OlisHA
3528 33960 . 661 «i Trk Co (Std) TC 156 55 - - n
353B 33314 - 3682 G Trk Co (25 T COk)
TC 112 58 - Ly "
3548 32367 Ha/Hq Det 103 G Bn (M)(TC) . 28 7 - _ u
356B 31460 - HofHq Det 467 Wi Gp (IC) 19 9 - 1 "
3688 30547 - Det 729 Ry Crn Bn %8 - 18 "
3878 33619 Det 17 Base Post Office g L - 92 "
4238 32070 3520 Ord LM Co 120 51 - Z n
451B 32053 3870 @ Trk Co (10 T Semi—
T1r} TC 156 55 - - "
4538 32054 3871 W Trk Co (2% T COE}
ICc 156 55 - - "
454B 32178 Hg/Hq Det 180 @ Bn (M)(TC) 28 7 -~ - "
4638 49523  Det 4 Ho/Hq Det FECZ 1st - - - 69 "
aeaBE:L) 49523 Det Hq Co FECEZ - - - 186 "
1 L64B(2) 30758 Det 49 Gen Hosp 13 1 - - "
iy HOLB(3y 31466 Det A 3626 Qi Trk Co 40 40 - - "
P LOLB(4) Det Hq 3rd U S srmy 12 6 - - "
t 465B(1) 30758 Det 4 6809 Gk Car Co
B (FECZ) (Prov) —- 14 - - "
w 465B(3) 30970  Hq/Hg Co 12 Major Port
e (w/Pire & Util Det) 597 8 - - "



3

APYERLIX NO, &

SPEG TN
FORCE MOVEMENT TABLE (U.S. FORCES)
SOUTHARPTON. o evesn s o « SECTOR AL-RSH.ILING AR¥n..... BCH, L JFUT...80....16 fug 1944 SHEET NO....S/4.
Tstimated %0 i
Toading Craft. | Lift ~  gH List  Mob/Unit Unit Vehicle Party w0 To
——————— or ga Index Serial E - 1?“1 Remarks
E . 1 @ W
pate | Time Ships  pers  Vehs 2 5o Ho, No. Pers Vehs ¥/Cs §§. beach ,;
. B i T . LAND 231 fug 194%
(a) () (e) (49 (&) (£) (g) (h) €] Uy . (1 (i} (n) (o) {p) .
19 Aug 9 MT 43200 1080 18 jug
) . 35178 50322 70 Serv Gp Hg/Hg Sq (I/Det) 164 26 - - ChLAHA
35388 . 50750 1087 sig Co Serv Gp Hg & Opn
Plat 53 6 - - n
35348 51496 39 Mob R&R 8q Hg & 1 Unit - 47 21 - - n
. 35988 Hg &84F Det 5 5 - — "
#4318 50734 1054 Qi Co Sev Gp Less-Det & K1 2 - ~ "
#4358 50324 380 Serv Sg 2L5: 59 - - 1
#4,/,368 50751 1087 Sig Co Serv Gp Less
Det 4 23 IA - - "
#4378 50496 39 ¥ob R&R Sg §L; Units) 64 24 — - "
#4388 50662 808 Cal Co 40 (Less Det 4) ¥a ar - - n
44438 50888 1767 ord S&i Co 80 26 - - "
*L4LLB 51887 2196 @ Trk Co (ivn) Less
Det A 53 5k - - "
4503B - - 50494 © Hq 323 Bomb Gp (M) Adv Eeh 39 3 - - "
L5048 50495 %453 Bomb Sqn Adv Ech 128 135 - - "
4505B 50496 454 Bomb Sgn Adv Ech 128 135 - - "
b 45068 50497 455 Bomb Sgn Adv Ech 128 135 - - "
g o L5078 50498 456 Bomb Sgn Adv Ech 128 135 - - "
g 45088 50143 19 Sta Comp San (Det "BM) 35 3 - - "
= L5098 50739 1060 #P Co (Avn)(Less Det A) 52 L - - 1
45108 51800 2037 Engr F&F Plat 17 . L . - "
45118 50159 21 Fea Sqn (Mob)(Det "ZM) 11 - - _ "
45128 5022% 40 Mob Comm Sqn (Det "&4') 9 6 - - "
45138 521,28 200 Med Disp (ivn) 16 & = - 1

~
i
i

seve, morshall, and avrive far shere together, <o BUTAY, OMaHa . 1553 - .81
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APPWNDIE HO. 7
SPECTHEN

FORCE 3¥0VELNT ToBLZ (U.S. FORCRS)

AlEiDc T SplTed KO 73 (18 sugust 194L4) SHiERT ;i/l
FRT SHELT LIST INDHZ
79 *i-x/2 Chonge Col o't io read: UTaH {BUCQ_OPS)
80 s/6 . 36428 Unit reinstated (SHa¥F) -
:18 5/1 i Chenge Col Mo' fo read: UTaH {(BUCO_(PS)
5/5 411 Units o marshal in area "D¥ (BUCO_OPS)
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