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77. 	 Memo, Army Bchnnge S e n ,  d t d  20 Efar 43, (Fx t rpc t  of )'em "4) 

76. 	 C w r i e r  shee t ,  & EousX, fram El %C Sec t o  ARS. m b j e c t :  
V o s t  Excbnee  Items", d t d  27 Jan 45. 

79 CArrier s h e e t ,  Hq " S A ,  frim F 1  X4C Sec tr, kFS, s u b j e c t :
f 

Vost EschRnge Stocke", d t d  25 A u g  44. 

go. 	 #em0 from WAC Stef f  D i r e c t w  t o  AC of S, C-1, s u b j e c t :  
*Bstimtes of Technics1 G c t l v i t i a s ,  WkG Sect inn ,  30 A m i 1  
t o  30 Avr i l  45", d td  May 45. 

811 	 Guide Sheet t o  V i s i t  of Thenter  WAC Stmff D i r e c t Q r .  

82. 	 Procedure for  S t a f f  V i s i t s  t o  Usiw ComPnds R S  of 
Jmzary 1945. 

93. 	 Memo t o  Thenter WAC S t a f f  D i r e c t o r ,  Kl EOUSR, from C/S, 
Kp Oise Intermedipte Sectian, Com Z, ETOUSA, eub jec t :  
" V i s i t  of WAG Sta f f  D i r e c t o r  t o  U C  Detachment, Oiee 
In te rmedia te  Section, Ai'O 513". d td  17 Hey 45. 

84. 	 Senior WC Off icere tConfcrence ,  soanmred by WAC S t a f f  
D i rec to r ,  USSTAF at St. Cermein, 15 Jan 45. 

85. 	 Corresosndence P S  follqwa: 

85n. 	 L t r ,  Hq mOuSa, from CRntpin Thendora Smith, WAC 
Administrntive O f f i c e r  t a  Vejor I r e n e  C .  r*llnrPy, 
om, M ItenRrtnent, a t 6  12 Feb 45. 

85b. 	 L t r ,  Kq ASF, from Major )+ere  Gallmmv, WAC Fie ld  
D i r r c t i r ,  tq L t  C ! Q ~  &an& w. 'tlilsnn, Ha E"OVs8, 
d td  3 Jul 44. 

95c. 	 L t r ,  WT? Gen S t s f f ,  from Col.  Xobby t o  L t  Col Vi l son ,  
?q "SS,  dtd 1 Dec 44. 

85d. 	 L t r ,  Hq E T O U a ,  s u b j e c t :  Tonics f o r  Dtscuasion w i t h  
% r e c t o r ,  WAC", d t d  20 Dec 44. 

850. 	 Ltr, Hq ETOUSA, from Lt. C A .  Vilson t o  %l-. Il9bb.v. 
D i rec to r ,  WAC, d td  24 Jun 44. 

85f .  	 L t r ,  Hq a O U % ,  from Lt. Cnl. Wilson t o  Col. Kobbv, 
D i r e c t o r ,  WkC. dtd Yun 44. 

86. 	 WACETO~,No. 15, MRY 45. 

87 * 	 Carr ie r  sheet, BG-E t o  Gl, sub jec t :  nRRenlncenents for W U F  
S i g n d  Sea t ione ,  d t d  9 Jun 43. 

Meno 	 3n ?ol fcy  by WAC S t a f f  D i r e c t o r ,  & mou%, d t d  22 A q r  44. 

b b l e  of WAC Off icer  Assignments i n  t h e  Xuronenn Then te r  
of O o s r p t i m s  R S  o f  JanuR.ry 1945. 
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B P ~Cbrt on Militmy 0ccunRtio.wl 5 " P l t i e s  of WAC 
O f f i c e r s  U t i l i z e d  by &rnnea.n Thezeatsr ~9 o f  1hue 45. 

L i s t  of t I i l i t ? r y  Occu?RtionRl S ? e c i n l t i e s  VAC 
O f f  lcera i n  EuroDeRn 'PheRter of blcrp. t i  ons. 

34r Chart .sf Percentp.ee by Elllitmy 0ccuw.tiorvrl  % e c i n l t i e s  
o f  YAG Personnel  i n  Euronepn Theater  o €  O?erP.tions ria of 
1 Aug 45. 

L i e t  sf l ! i l f tPry Occu?ntimal S n e c i r l t f e s  of Enlisted WAC 
Personnel i n  %ramen Thenter o f  Ooer- t ions .  

Descr l? t iono  of  j obs  aerformed by Wacs i n  &rapem 
Theater  of O o e r a t i m s  eo of  26 Oct 44. 
C ~ m i e r  Shee t  t o  Director of  Personnel  f r m  WAC S t a f f  
D i r e c t o r ,  dtd 23 Rug 44. 

Memo, Hq A X  USbTld', s u b j e c t :  f 1 R e w r t  o f  S t P f f  Virieit 
t o  UC Det, Eq %aft, &Sspa, 10 Auwst 19bb, 
d t d  14 Aug 44. 

lifema, Eq g th  AF, A s s t .  8-1, StRtiet ice .1  Div, subject: 
"'Study on WRaC U n i t s  8nd Peisonnel l l ,  d t d  11Vplrch 43. 

Cnble t o  AREOLD A F E i i  from -&ER dtd 10 A u g  43. 

Memo t o  Col. h u b i n  through G-1 Personnel  from %"i' WAC 
Directnr. d t d  4 Feb 44. 

Memo frlr the  Executive O f f i c e ,  p-1 from A s s t .  Chief ,  WkC 
Brnnch, G1, subject: "Women's Army Corns in ETO", 
d t d  3 Aqr  44. 

CRrrfer sheet, A E P o s t p l  t o  6.1 (Throwh: AG), m b j e c t :  
"Post-1 D i r e c t o r y  Co. ( P r w ) " ,  dtd 15 Oct 44. 

Ltr ,  WD ASP t o  L t .  Col . h', O l ~ r k s n n%rl,  Prom hl.E".E. K e n ,  d.td 20 nec 43. 

Cnr r i e r  sheet, tr, Snec & I n f  S e m ,  from G-1, 12 A?r 45, 
re Act ive t ion  of three S s e c i d  Service Comwnies.  

C r r r i e r  s h e e t ,  Off C/Surg t o  G.1 I%(; B r ,  s u b j e c t :  
Q s q u i s f t i o n  f o r  WAC ?erfionneln, d td  8 Feb 45. 

Carrier s h e e t ,  Off C/Stzcg t o  G1 WAC Sec, s u b j e c t !
'Utilization o f  WAC ? e r s o n n e l  i n  Fixed Cam Z Ho,svltRlsft, 
dtd 5 A ~ T45. 

hlemo, Hq 3?l"sA, s u b j e c t :  W J t i l l z R t l o n  o f  WAC i n  the 
Army of O c c u m t i o n U ,  30 Oct 1944, 

Cer r i e r  shee t  fram G 1  t? i n t e r e s t e d  s e c t i o n s ,  subdec t :  
Vlequiremonts f o r  WAC Personnel i n  molr, d t d  11 Nov 44. 

Srrisr Sheet, 6-1 WAC Sec t o  ?Its, s u b j e c t :  ' A l l o c a t i o n  
3f Quqta a d  U t i l i m t i o n  o f  wkc P e r s o ~ e l  i n  E;TO", 
dtci 20 kkr 45. 
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109. 	 Memo, yS mOUSh. O f f  ?f WAC StPff Dir,eubjoct:  "'QC 
Requisitf?ns",  dtd 17 Anr 45. 

110. 	 bieno, ~qI T O U a ,  frm COI. Shannon 5 0  GI ETOUSB (SfD), 
dtd 26 >a45. 

111. 	 Carrier sheet, !Q XTCUSA, Ofc of  WAC S t n f f  D l r ,  sub jec t :  
nDeletion of WAC Personnel ?n Shi-aents t n  Thentern 
dtd 27 Jul 45, 

112. 	 Ltr, Hq US"I', Pablic FielPtions Division,  subject:  "Out l ine ,  
WAC Public Rslations A c t i v i t i e s ,  EO,b-July 1943 - 1 A v f l  
19%". dtd 23 SOP q. 

113. 	 Extract from June 31, l9L4 isme of "AIRFLBS". 

114. 	 Ltr, .Rq EOUSA,  Ofc C/Surg. subject!  IIAnnunl 3mor t  qf 
Consultant f o r  the d:d 19 Jan 45, 

115. 	 L t r ,  Rq EZOUSA. Ofc C/Surg, sub2ect: "Annwl %wrt, 
E4ed:wl Cnre, WAC, =On, d td  lgk3. 

116. 	 Medica1 Survey,WAC Per swne l ,  8 t h  hF', dtd 16 Jan 45. 

117. 	 Ltr, Ofc C/Sure, 2 0 ,  eubjec t :  "Disease end Injurer. 
Women's 4rmv Cims, mO",d t d  16 Jun kh. 

118. 	 WAC BePlth %mart - 1944, Offlce nf  tke Chief Surgeon,
ETOUSA, dtd 23 Oct $4. 

113. 	 Statistiwl Henlth %sor t  Ifomen's Rmv Cqrvt;, ?TO, 
1 Jenmry - 1 h l v  1945. 

120. 	 Letter ,  !?wm"s Am!? C~ms,Office n f  the Director,  
khshin$tnn, dtd 1 2 E'w 45. 

121. 	 Ur. Hq T S m .  Ofc 'I".ter C/Surq, subject:  "Seni-PnnuPl 
Reinrt of Consd tmt  far t l l e  W&G, 1 Jnnww-2 July l9b5@ 

122. 	 Carrier Sheet ,Hp B ~ ~ I I ,from G1 t o  C/S, sub ect  : 
"Em17lwment of Colwer? WAGS IR ETO", dtd Aug rl3. 

123. 	 Carrier sheet,  Eq usm, f ron E.1 t o  AQ, subject:  
V r m o s e d  31sbmdment o f  68Wth Centre1 Postal  Directory 
(prov)", n t a  20 sep @. 

124. 	 Ltr, Iiq "oUS4. Ofc o f  WAC Stnff Directqr, subject:  
"Reoart of  Military and C i v i l h n  Qunl i f ica t i?ns  QE 
Colored MAC ?ersonnel", d t l  23 %r 45. 

125. 	 L t r ,  Rq Ofc of Stnff Direc t?r ,  r e :  CommentsU.", WAC 
fron Off ioer ,  Cadre. rrd S o a w w  Yeetings Pt Stnfc B i s i t  
t o  688gt.h Central Pcs te l  Directory,  dtd 30 POT45. 

126. 	 Memo, t o  Commnnbnt, Third WkC T ~ P :Center, mt Ogl~ thor?e ,  
Qe., subject:  lS tn t i s t l cn l  1 n f w v " i o n  Pcrteininq t o  
Overseas Skinmenta of En l i s t ed  WATI?, dtd 1 2  Be?? 45. 

127. 	 L t r ,  Hq ?6%3USA, subject: WAC Wqta, Streneth m d  
Rcquirenents", Ctc? 15 Jm 45. 



228. 	 C r r r f e r  eheet ,  Hq SOS E O U S A ,  sub jec t !  "Fetwlc:ClvlXian 
Personnel on t h e  Csxtinent",  6td 28 Aw b4. 

129. 	 L t r ,  Hq XTOUSA, R*Jb:eCt: "FemRle Civill~nPersonnel fin 
t h e  Cnntlnentn,  26 Aug 44. 

130. 	 Mem, Hq $rOuSA, 0 1 ,  sub jec t :  nCiviliPn Perswmel l t ,  
undnt ed I 

131. 	 Extrac t  f r i m  AIRVAC, Hq USSThF, s u b j e c t :  "The Civilinns 
A r e  C m i n g n ,  d td  lo A w  45. 

132. 	 hffemo, i?q Csn 2.  EPO, subject: n?nlicv on 3ecruI tment  of 
B iv i l l nn  from V. S.", t o  AC o f  S, F1. 

133. 	 E l t r a c t  from Now Pork Newspoer:  nwADS Resent ing  *Ciovyc 
Invaeion" , u n b t  ed. 

13b. 	 Royort, W t i l i z a t i a n  of Dischctrged WAC kdmin i s t rP t lve ,  
Clariml, Rnd C o m i m t i n n s  Perasnnel  tn Civilirm 
POdtiOnS i n  t h e  ETOn. 

135. 	 MCSIO, Hq mou%L, subject :  nlhifw" t n  be Worn by 
C l v l l f r n  Bunlogees, with the l rn i t ed  S t P t e s  Amyn, 
dtd 28 Aut; 44. 

136. 	 ZxtrRct. Hq Cnm 2 EfO S t n f f  m d  Seine CommPxd Cnnference 
(28 BOP 44) Etd 2 3ec 194b: end w t m o t ,  B-3~4,P O  
Stmrs a Strims,  E t &  11 ?~RY45. 

137. 	 L t r ,  Hq BTCfJSA, AC 750, subject: " S a c i d  A s m d P t i n n s n ,  
d t d  9 Doc 1943. 

138. 	 L t r ,  Hq HOUZA, bfc WAG S t p f f  D l r ,  subject; H?rri?wed 
Di rec t ive  on Off-kty ARn?cintlOns Between ~ommlsafoned 
Rnd E n l i s t e d  Personnel", dtd 2 kvr 45. 
First  Ind frnn Ofc WAC S t P f f  D i r ,  ?Q USSl?AF, t o  Ofc, W.4$ 
Ste f f  Dir, €?qE?EduSA, d td  24 &-m %. 

Memo. Hq 6th Amy Grouv, Ofc C f S ,  ts ThcRter WAC S t n f f  
D i r e c t s r ,  dtd 24 A m  45. 

I:erno, Hq 1 2 t h  Army Grous, s u b j e c t !  "lr6vnsed D i r e c t i v e  
on Off-Duty A s a o c i P . t l m  between C o m l s s f m e d  Rnd En-
Listed Porsonnel",  d td  9 Nav 45. 

142. 	 Cer r i e r  shee t ,  %q " S a ,  G 1  WAC Sec. Bubjoct: n(Xf-Dutg 

Assac i s t ion  of Oomm3ssi3ned pnd &l i s t ed  l e r s m n e l ~ ,  d t d  

19 Nay 45. 

143. 	 Car r i e r  s h e e t ,  E% mu%,Aetg De? AC of S 61, d td  22 HRg 45. 

144. 	 Memo, Hq Com 2 ,  dous ! ,  Ofc o f  C#, s u b j e c t :  "F'rovosed 

Directive 3n Off-DutY AaaociRtions between COanIissi?ned 

end & l i s t e d  Porao.?neln, d t d  22 fky 45. 


145. 	 L t r ,  Hq ETOUSk, subjeot :  tIS0cip.l. irssocist ions",  
dtE 3.3R 4 .  

146. 	 L t r ,  Hq El'OUsIz, flubject: " lub11ca . t im - Then te r  Pol i cy  on 
S o c i r l  k m c h t i m e * ,  d td  4 June 45, with a t c h d  c p r r i c r  
sheet8 dtd 11, 21, 23 ?'e*' 45 end 4 Juri 45, 





IImBODUcTICE 

i. Purpose: Thc purpoilc of  t h i s  RtuqT is t o  urcsont 7. fnc tun l  
tnalysia of tbi.t pa r t  of tha  s t r a t egy ,  t n c t i c s ,  nnd n d n i n i s t r a t i o n  
onployod by tho United Stotes Forces i n  the Xuropcnn Thentor i n  which 
ncnbors of the Yorenls A n y  G o r p  y x t i c i p t - d  o r  mrio n contribu-
t ion ;  t o  dcrive pclrtincnt conciusions thorcfron; ana t o  ratkc rccm-
ncndztions Hhich m y  be uscd a9 A br.sis f o r  t ho  f u t u r e  orgmize.t ion,  
t ra in ing ,  oquiaping, .?nd u t i l i zn t io r .  o f  wo-mn during a time of  poocc, 
oncrgoncy, of wir. 

2. Scono nnd Orgnniuttion: 

a. Ths sco>c o f  tho s tudy  includes r c f r r m c c  t o  cnrtrt in 
r'occnmts pprtniring t o  YAC personnel p r i o r  t o  t h r i r  f i r s t  nrrivnl 
i n  tiw $ u r o p s n  Tnocter of mcrr. t icns for rluty in Fe%runry 1943, t he  
period o f  u t i l i zn t ion  through 31 Mr.g 1945, shor t ly  c f t c r  P-Dpy, nnP 
considcrntion of Thhmtcr $an8 nnc?po l i c t - s  vhich wore ncno p r i o r  t o  
but Cid not bcco-o cffoctfvc? b:r 31 I h y  195. 

b. For tho w.ke of c l n r i t y  M f l  brovit:r t h e  study i s  o r p n -
iicF i n  sovm pa r t s ,  bnceil ?rincioc\l ly on Wnr Dopr.rt,rlont C l rcu lh r  
%a, afi ancndcd, subjcct: "Wamim's drcy C a r p  RrPuZntions", 6 Dnccn-
he r  19&, including: 

(1) Ecnnrr.1: S t a tue  -mrf Sta tu tory  Author i ty ,  Mission, 
znd O r g m i s t i o n .  

(2) E l m a  cn8. Politics: Personnel. ? ra in ing .  ani\ 
Supply. 

(3) Inspcction of ilonon'a &my Corps Pcrsonnrl  Witk.%n 
thc  Conmnd. 

(4)  utilisation of Porsonnol. 

( 5 )  Public Eoln t ions ,  and Hcnlth 

( 6 )  Special Problcns: Colored Wmcs/%cs; Concur-
rent Utilization of C i u i l k n s  and Ii,1*rcCr/:Jccs;Ansocintion of Officor- 
En1lstrd 1i.ersonr.cl. 

( 7 )  C::nclusi.:ns ~ e cPAP ~imomlntirino. 

C. In cffrct, many a t q e c L 6  o€ th€s study would norrznlly be 
i~cludadin ovcrnll &WOpMR Theater  stuctior; denling wi th  t h e  snme 
subjects:  f o r  examlo, pronotione, ?.p?ppointamts, n i l i t a r y  j n e t i c o ,  
rcinforccmonts, ate.  Howcvnr, bccnusn t h e  MAAC,hfAC [Wcmnn' 8 Army 
i u x i l i n r y  Corp/Wononfs  A m y  C o r p s )  wns n nrw organization t o  tho  
hrny i t  was drcmod ndvisablc t o  concontrntc i t s  cons idorn t ion  i n  
ono report .  Wherever posqibla coord ina t ion  wnfi nndo wi th  r e l a t e d  
studies, but unfortuneLtely t&iswas grcnt ly  l imi tod  by tho qhort 
tinln a l fo t tof i  The Ccncml Eonrd f o r  tho co-plnSion of its niRsion.  
Such coordixntion shoulfi be continue+ i n  highor hondaunrtors. 
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fl. Tho idccr of wonan aerving i n  o r  with t h o  Army d i d  not 
or ig ina te  with World War 11.. f o r  n consicforable nunbcr of Anorican 
wonen had sorvod in  the  & m y  Xurso Corps nnd i n  n v a r i e t y  cf o the r  
c iv i l i an  c a p c i t i o s  fluring liorld \far I, Br i t i sh  uomon. through nn 
auxiliary organization known as thc Woncn' 8 Auxiliary hrny Ccrpq, 
hnfi s e r v d  i n  cvm lnrgcr  nurnbcrs and Bronch woncn, on whoso n a t i v c  
s o i l  nuch o f  t hc  ccmpsign was fought,  a twt ic imtod  cxtcnsively.  As 
D rosult of t h i s  cxI)wicnce, Aeaistant Chief of S tnf f  0.1, B r i g f d i o r  
Genernl Cnmpbell King, Flar hpar tment  , flirectcrl Mcjor E. 3, FIughos
(Now Mhjor Gencral Hughoa, European Thoator of Cjcmt ions )  t o  cow 
p l c t e  n a t a f f  study on the aubjoct o f  " h t i c i p n t i o n  o f  Woman in 
War#, &1/86&1, 21 Scpteqber 1928. H i s  findings crontod much 
in te ros t  , bu t ,  clthough he  recommcn4od thnt t fwmon bo given mili-
t a r y  s t a tue  both i n  pcaco end war. u t i l i z c d  AS rcquired i n  corps 
arons, branches, nnd thea tors  of oacrntions,  organixnrl nccording 
t o  tables of ormniznt lan ,  and nccordoa thn snno r i g h t s ,  p r iv i l cgcs ,  
and bcnofits  as millthrizecl nonll, thn study was f i l o r '  f o r  nuch con-
sinoration ne thc War Department night Ecoido t o  g ive  i t  at some 
futuro t i n c . 1  

b. During tho onrly &yo of Worln ;Jar 11, nt tont ion  was 
again drawn t o  tho u t i l i z a t i o n  of woncn through obscrvors '  r r p o r t s  
on thc  ~plondirtwork baing donc by tho B r i t i s h  Nomcnls Auxiliary 
Scrvicc; and tho  V n r  Dopurtncnt osto,bI.ishcd n BIVoncnfa In tn res t  
Soctien", under tho d l rcc t ioa  of 1-h. Ovct;: Culr Hobby, t o  cxplorc 
thc nood for, m d  t h o  possiblr! oxtont o f ,  u t i l i z n t i o n  of w o m w  with 
tho Amxican Amy, 

I i  * I 

C. &tor  (approximtoly  27 rcbrunry l 9 h ) ,  Major Ocnoral 
James E. Chnnoy, Conmd.or of t hc  Unitod Statr ia  Fo rms  in thc Bri t -
ish I s l c s ,  as n roeult  o f  confcronccs with A i r  Comndnnt  Trcfus is  
Forboa, Chief of tho Koncn's Auxilimy A i r  Foroo, forwarclod t o  tho 
War Department n pl:m f o r  t h e  procurrncnt of woncn f o r  scrvicc with  
tho Uniton Sta t e s  Arny2. Quoting f ron  Hc,?dquartcrs, Europom Then-
t c r  of Oporationa, United S ta toa  Army, H i s t o r i c d l  Scction. 'Eliator:t 
of the Yomon' 8 A W  C o r y " :  

IIpTo action was talcon on Gcnrrnl CbxAney's $Inn, however, 
and tho Anoricnn Forcos a r r i v i n g  i n  tho B r i t i s h  Ifi lca continned 
tho prnctico b f  win,< ATS an8 UAD' .porionncl t o  pcrforn tho 
dut ies  f o r  which they lackad  the  necessary nen. A tendency t o  
abuse this p r m t i c o  of 'borrowing' B r i t i s h  uervico wonen wau 
brought t o  the n t ton t ion  of USAFBX by BrignOior B.R. O'Donncl, 
of t he  War Offico, on March 6 nnd on h r a h  12 formillatad 
nnd publishon n policy of using ncnBorn of t hc  Brit iRh Vcmm's 
sorvlccs only in cascs of etnorgenoy. Thr Ackrican Porcon, t h o  
pol icy  atntad. should bc sc l f - su f f i c i rn t  wheraver poanibls". 



5 .  Legis la t ion  fo r  t he  WA4C/%C. Finnlly,  on 14 lnny l9k2, the 
7 7 t h  Connres- of the United S t a t e s  took action to  en tab l l sh  n Women's 
Army hxiliavj Corps unZler the nuthority of Public Law 55k, nnA fur-
t he r  d i r ac t ivos ,  Section I m.6 IT ,  Bu l l e t in  25. b r  Dopwtaen t  19~2. 
ana Erecutiva Order 9163 vnro pbliaherl. Thc Women's Army -4uxiliary 
C o o s  W.6 a eeparete, nup?lement;ary, pora l ln l  adjunct o f  thi. I I I i l i t A r y  
s-tablisbment,  hau=+eAwithin t n e  Amy Servicr Forces, and subjec t  $0  

thr nuporvision of tha ComnmnflSng denarn l ,  Army Srrvice ?orceR. 8 10-
sult contrary t o  Mnjor Hughes' rocommsn6.atlon. Ala h e  fonri-d, i t  
provotl t o  bc a cumborsome organization nnct a f t e r  that o r p z i z a t i o n  
h d  m r v d  with the Amy of t he  United S tn t r s  under t h i r  authorizn-
t i on  u n t i l  1 July 1943, the 78th Congress, apon the  recotmendation 
o f  the %r DcFrtment,  P R S C ~  Pub l i c  L a w  110 which authorized R 
Wonenla nrmy Corps rtx a comuoncnt of  tho dmy of thc  Unitmi S tn tes ,  
o f fec t ivo  1 Soptambcr 19k3, 

6. xux i l in ry  Status. 

a. blthough wlc nilttory pcreonnrJ hnd brcn  accustomen t o  
the use of c i v i l i a n  trained women (5s nurnes i n  the Army, Rcrving na 
fwforward RS divis icr .  hospitals, they were not prrparc.8 t o  ccopor- 
a t e  with, and una t o  t he  beqt advnntnge, M essoatially e n l i s t s 4  typo 
of  orgnnizntion, designed f o r  genernl non-conbntnnt eerv lce  nnrl r o  
+ring brcsic and s p c i d  trnining b y  m l e  Fernorinel. Skcgticnlly, 
mnny o f  t h m  s e t  it off as EI s ida  issue ~oo"od t o  f a i lu ro .  Auxilinry 
s t a tus  dic!  not n l l cv in t c  the situation but mthcr thr contrary,  f o r  
it fntrrilcd t h e  ertnblishnont of  a y . r n l l c l  s t ruc tu re  f o r  p:nnnfng, 
ntiministrative,  and opcmtionr.1 puvonea  :nA one which m~mano up 
of fnexwrianood fent-lo o f f i ce r s  and *.le mil i t a ry  nr rconnel  i:: a*-
visory c n s . c i t i o s  who woulrl m t h o r  have hap.any othrr nnuignment i n  
t hc  w t i r o  Army. Tho rcsul t  W~LR t?At mnq mistnkrs worq made and 
the  my n t  lnrgo wcq not cLw.p too  kindly &i=mncrltoimrfl i t s  
nawoit coaponmt, Mrsjor E. S. Hughes foresaw thi8 rr;sglt i n  h i s  
$tu87 i n  1925 vhon dlscussing the gnfcctq of n m r n l l o l  orgpnizn- 
t i on ,  as follows: 

l"Z'ho most in t s roe t ing  phase of tho whole oroblnm sn8 t h e  
onu b s o r v i n g  tkn most c a r e l  considoration i s  t h a t  o f  oremi-
zntion. In n l l  tho amilnble stuAias nnrl corrosnondonco t h r r o  
is much rliscussion o f  the subjoct and uithout o x c q t i e n  i t  coc-
sists of argunents fo r  ana aga ins t  e. ifoncn'R Rmiy Scrvicp Corps, 
nc t ivc  o r  remervo, o r  both, 

Those &rgumnte in pnercr l  ovorlaok thc  cxistonce of a 

ihr  Department orgmlentien capable of conducting war. l'hoy 

npparen:ly contmpla te  cddin t ;  t o  that alrwdy complicated 

mcchonimm mothor  complication i n  t h e  form of P. gurc ly  femi-

nine organization paralleling thnt of t h e  amy. 


A t  t he  outbreak of the  Yorld War, when w o n f ~ n ~ satntua 
wno lesa c l e w  t.hm it is at prcsont ,  t h e  y r t i a l l y  recognizod 
ncen for t h e i r  Lseintcner was ne t  br the orgnaizntion of qufktil-
advisory bodics, ICh v c  such orgmlza t ions  a9 t h s  Womsn'n 
Covnittoe of the Council of Wntionnl Defense, but t h r y  grve 
~ f i v t c eor.ly when it was aouGht; by mer., who s t i l l  laboreit undrr 
tho nofusion tha t  WM wns so lp ly  man's i v to rc s t .  W o m n t aas-
s i s tance  nnd c.dvico wcra usunl ly  aqkd f o r  on mttprs " r i n i n t  
within the l imi ten  sghore of thc bono. 
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That i d %  of n woman's sphere l n d  t o  an  orguniaation 
l i k e  this: 

Food #onen's Fuel 3q t  of ?reasury 
AEainin tratior. Cor,ni t t 80 A d m i n i  stration Labor bo$. 

ban) c of M) (scn)  inon) (mRn)
(Women) -

Sttrtc Stota 

Orginizationu Organizations 


(monl h") 


Xaturnlly t h i s  typo o f  orgcnfzation, i n  which a woman'* 
organization :mr~llcledthnt of tho mon, rcsultoil  i n  misundor- 
standings, vayoncsa of purposc, cluplicntion of work, c r ro r s ,  
and F. goncral l o ~ sof cfficioncy. Tho work, ,?lrc* funct ional  
f r o m  thc standpoint o f  fual ,  food, labor ,  and qo on, w q  w a i n  
subaioidcd and cont'uctcd along malo and f c m l c  c ; ~ ~ r l s .In-
stcad of placing thc  necwsary qunllfiofi womc'n i n  thc t l iroct 
functioa' l  cbnneln t o  8.0 t h r  work they coul.' d o ,  thry wnro 
l e f t  i n  it p n f i l y  fcmininc orc&nizntion t o  Z o  what thqy could 
find t o  $0 without k n o w l n i ;  w b n t  i t  was n l l  about." 

b.  Thc ton&" i n  t h e  Euronrnn Thmtor  o f  O>rrii.tione, 
howovcr, was for the coursc of t h r  1401ncn's Army Auxilinry Confi t o  
run mro smoothly, f o r  t h o i r  proscncr hna brnn vocrdrc l  by t h o i r  
Rieter norviccs with tho arltinh anion forcrn,  which hnd bocn ob- 
sorvrd i n  mt lon .  Furthcracro, members o f  throi- t r r v i c c s  w w r  TOY-
sonnlly known t o  mny of thr Amcrlcnn m a l o  mili tnry nr aonnol. Whrn5the W A C  Staff Director nrrlvod f o r  fluty i n  Aari l  1943 it i m R  known 
t b t  convnrsion from th r  WAAC t o  the VAC ~nrlAmy s t a t u e ,  t o  corrnct  
n funrtamcntal rind nrim.rj  aiqtakp, was t o  br accotvpli~hodon 1 Snn-
tcmbor 1943, and RO complrto ndministrativo nbqorntion i n  thr Army 
wi'a cffoctod from tho s t a r t ,  insofar  na WAAC r o ~ l % t i o n qvtoulE g r n l t ,  
nnd all  plmnint;  MS brrscfi on thio ovontunl ob j r c t i so .  

c. Yoonctholene, mny miuundrrfithndinqs croflc. f o r  thoro 
waro woncn workinb- ei6c by q i A c  with mcn. p o r f o r n i w  thn snmn jobs 
knE l iving undor aimilnr conditions,  yc t  not pnrt of thc trnn. E q w l  
p y ,  dcmulmcy tillotmcnts, govornmont insurnnco, lonkcvi ty  ljng and n 
host of o th r r  ninor privilcgoa wcrc 8cniod them. !fhrnrvcr a problom 
arow in connoction with tho i r  uqe o r  ndministrntian th r rn  w8e n trn-
Eency to  L b e l  i t  on too w c h  bother  nnd non-msontial  os i t  w m "  
r ea l ly  a F r t  of the Army. Bonca thoir offcctivencss was continuously 
impairoh, f i r s t  f o r  on0 and. tkon anothor rmson .  Fo rmos t  nnong the  
problms encountorca w w  tho rclnctnnco on tho ?art o f  connandore t o  
count the Wacs as 3 part  of t hc  troop basis,  thus t heo rc t i cn l ly  glving 
up an equal number of potent inl  f i g h t i n g  non. I n  ac t a1  fac t .  sol-
d i m s  rcrpl.rcod by Ihca merely took o th r r  cEministr&ivo jobs in t h e  
s m e  hoadqunrtore or  at a now s t a t i o n  fn thr rapidly rxpndiog Et" 
Doan Thoater o f  Opcrntions. nnr1 ncvcr saw cohbat u n t i l  aftor thc 
"Battle of tho Bulge", whcn a dofinitc progr:tm f o r  tho rn t rn in ing  
f o r  combet of ndninis t rot ivo m A  service nnrsonwl wns lnunchod. 
Evcn thcn only n fow wor6 fed  i n t o  t h e  pipol lnc f o r  thnt  purpose. 

7.  Army Stntue. 

a. AP t h r  Vomcn'a A m y  C O V E ,  tho orgmiznt ion brwno M 
intogml p a r t  of tho hrmy and all mattors n r r t p . i n i q  t O  i t s  U t i l i z n -.. 



t f m ,  administration, and oneration were olaced i n  d i r ec t  -Cunctional 
channels where they were orocesaed i n  t h e  norm1 coume of a c t i v i t v ,  
and not R S  an  af ter thought ,  b . 7  t h e  Rgencies qerformiw such functi.ons 
f o r  t he  ove ra l l  Arv. Pe t ty  >ealousie+ and miaundersttanndings b e t - w m  
the "ARC and the Arnly nntural lv  c?$.sanneared. W t h e r ,  t 4e re  WRS a n  
involuntery u reemre  on s t a f f  o f f t c e r s  and commanders t o  meet an8 
solve uroblems exoeditiouely, f o r  now t h e  Nacs were m r t  o f  t he  k m v ,  
and t h e  t r ad i t i ona l  Arm.* w i d e  i n  i t n  eqficiencv an& Attentton t o  the 
welfare of its troous had t o  be meintaine?. %at hhd seemed t o  b e  
insurmountab3.e uroblems were no longer  i m o r t a n t ,  and as t h e  Wacs be- 
come su f f i c i en t ly  d imersed  and 'lad an omcrtunify t o  demonstrete 
t h e i r  competency, a i ac ip l ine ,  and morale within zone of i n t e r i o r  com-
mands and thea te r s  of ooerations,  t he  demmd for t h e i r  service6 could 
not be met bv the suuoly, Whereuuon t h e  Armv, with t h e  ndvice o f  
t he  Director ,  WAC, planned a mammoth recrui t ing n r o g m  Riming f i r e t  
at 150,000, then a t  3OO,WO inductionq. This plan WLR doomed t o  
f a i l u r e  before i t a  s t a r t .  Americpn women knew t h a t  men irere d ra f t ed  
f o r  mi l l t a ry  service,  and thee If t h e  mamower shortnge were auf-
f i c i e n t l y  acute  the  government would not hesi ta te  t o  authorize selec- 
t i v e  se rv i ce  fo r  women, as had Greet Bri te in .  Besides, a s  a r e s u l t  
of t h e  f a i l u r e  of t he  Army t o  wholeheartedly accept t h e  WAAC/WAC a s  
part of t h e  mil i tary establishment,  much careless  and dis-oaraging 
t a l k  had suread throughout t h e  country, f i l l i n g  t h e  minds of na ren t s ,  
husbands, and sweethearts with p re jud ic i a l  thought 8 .  lknv 7.romen had 
l e f t  the Corpa i n  b m s t  at the t i n e  of  conversion, making statements 
such as this: "I have never been given a r ea l  job i n  the Army. anE 
d id  and can do far more f o r  !iv country i n  a c i v i l i a n  czt?acitv." 

b. One problem continued t a  nresent i t s e l f  i n  t he  WAC as 
w e l l  as the  WBBC, and assumed increasing fmuortance f o r  Some corn- 
manders, esoecially i n  metronolitan areas and thea te r s  of onerat ion,  
This was t h e  custom of the  service which r e s t r i c t s  the rtasocietion 
of o f f i c e r  and en l i s t ed  versonnel en6 t h e  degree o f  i t s  e th i ca l  
apol icat ion t o  member8 o f  t h e  oononite sex i n  the Rrmec\ forces.  ha 
a resu l t  t h e  question hRs a r i aen  RB to  whether pn o r g ~ n i i a t i o n  o f  
snother tme than t h e  WAC coulcl b e  used which rrould nermit mpximum 
e f fec t ive  u t i l i z a t i o n  o f  women but avoid the uroblem of  t h e  ponli-  
cation of these cudoms of t h e  service.  This i s  discuesed i n  d e t a i l  
i n  Par t  Six.  C b n t e r  3 ,  subject:  "Associations o f  Officer and En-
l i s t e d  Pereonnel". Summari7ing here ,  i t  is believe6 tha t  t h i s  nrob-
lem hes been given mcrc emhaflie t b n  i t  is c'ue, an6 t he t  exoertences 
gained in World War I f  have m i n t e d  t h e  wav toward a snlnt ion which 
bpi11 ssfegum-d the custom in the  i n t e r e s t  of dfaciul ine nnd commnnd 
and yet  nermit the mixing o f  t he  sexes i n  all ranks i n  j u s t i f i e d  
cases. 

SECTIOB 3 

8. Study of In t e re s t s .  A study WRS lrade of  t h e  i n t e r e s t  o f  
member6 of t h e  Women's Army Corps i n  the h o p e a n  ?he&ter of &era.- 
t i ons  i n  the  Arw, approximately s i x  months o r io r  t o  VE-Dav, when 
all mil i t a ry  p r s o n n e l  were a n t i c i p a t i n g  a perfod of duty i o  the 
Army of Occqat ion p i t h  considerable doubt and Kpprehension . Its 
f indings revealed the  follour?og in t e re s t s :  

a. Would j o i n  t h e  WAC again i f  thev knew vhat they now 
know about t h e  Army : 



(1) Off icers  90% 
(2) Enl is ted  women 6 4  

b. Would have r cmined  i n  c i v i l i n n  l i f e :  

(1) Off tcers  36 
(2) Enl is ted  women 17% 

c. Would j o i n  flnother women's aervice: 

(1) o f f i c e r s  24 

(2) & l i s t e d  Women 3% 

d. Hgh t  be in t e re s t ed  In mothe r  tprm of  se rv ice  i? t h e  
MAC continued a f t e r  t h e  aresent emergency: 

(1) Officers 67% 
( 2 )  Enl i s t ed  women 37% 

e .  Wwad be i n t e re s t ed  i n  A rebeme e tp tusr  

(1) Officers 59% 

(2)  & l i s t e d  'ho en 30% 

f. Pre fe r  R fore ign  t o  R Continental United StRtes 
assignment : 

(1) Off icers  e;5% 

(7) & l i s t e d  Women 639 

9. EVRlwtion.  I t  is numrent  thnt ir, m i t c  of Rnv bispnnoint-
mect i n  connection with the i r  i n l t i n l  reception bv t h e  Armv, t h e  con- 
fus ion  of tho changeover f rom WAAC t o  YAC, pnd o the r  nroblems auch e s  
t h e  r a s t r l c t l o n  on t h e  pssoc ia t ion  o f  o f f i ce r s  nnn enltrted u e r s c m e l  
t h e  meqbers o f  the WAG nre f o r  t h r  most mrt loyal t o  m.8 hsrlw in t h e  
Army, flnd some ieoouln denire t o  continue in nnother neriod o f  s e r v i c e  
if the  ouuortunfty Were effor&ed. 

10. To sunurmriee: 

F .  B f i c i e r c s  desulnds. no6 en AMiliRry Am%*,but an crgen-
isation which completely in t eg re t e s  women in to  the  existing frnmework 
o f  t h e  Arnfy ,  i ts  ver ious  branches. arms and se rv ices ,  pnd $ob cste-
g o r i e s  for which they are qua l i f i ed ,  and accords them the  m" a r i v i -
l e g e s ,  b e n e f i t s ,  and r e r t r i c t i o n s  a s  a r e  accorded male militRrv aer-
sonnel. 

b .  "Women's Army Corps" i s  R t i t l e  which i s  mrried over 
fron t he  W U C ,  and i s  no longer r epu i r ee  if  !*omen m e  rbeorbed i n t o  
t h e  brarich, am. or aerv ice  for which thox nre bes t  qudl i f ied .  
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c .  A problem which w a s  not  cor rec ted  i n  t he  conversion from 
auxiliary t o  Army s t a t u s  of the women’s o r g ~ n i z a t i o nw&s t b t  of t h e  
e t h i c &  aQp1icnt ion of t h e  customs o f  the serv ice  wi th  respec t  t o  t h e  
aPsoc ia t ion  of o f f i c e r  and e n l i s t e d  wersonnel between members of t h e  
opuosi te  sex. The advantages t o  be gained by estpblishment o f  A 
“ronkleeatl orgeniza t ion  t o  Rvoid t h e  p r o b l s r  a r e  a l i g h t  R B  comared 
with t h e  edvantages gained  by t h e  complete in tegrRt ion  o f  women i n t o  
the  Armv. 

d. k c h  of the  misunderfitPndfng, confusion, nnd e r r o r  i n  
t h e  o rgpn imt ion ,  pdminis t ra t fon ,  Rnd ut%Xizat ion o f  wonen t n  ’&Tld 
W p r  I1 could hRve been *.voided by t h e  e a t n b l i d m t n t  of A neacr4ime 
orgrcnimtion between World !&rs I and SI, in order t o :  

( 1 )  ga in  knowledge nnd exbrr lence f o r  Dlnnning DUT-
poses. 

(2) Provide  R nucleus cf t rnfned  btomen f o r  r m i d  cx-
pitnsion i n  the  event o f  R n  emergency. 

(3 )  Provide R means f o r  educpting m d e  o f f i c e r s  rind. 
e n l i s t e d  men b f  the Army t o  coooernte  srfth twaen, and t o  u t l l i z e  t o  
t h e  best  adwntage  t h o i r  s k i l l s  i n  the  nervice. 

(4) Promote t h e  i n t e r e s t  and suboort o f  a l l  .4mericrn 
women in t h e  Battonal Defense Progrem. 

1. 	 Memormdum fronr t h e  Chief of  Staff, G - l / g 6 0 ~ 1 ,  subject: 
flPParticipation o f  Women i n  We.rtr.dtd  Z?b Oct 28. 

2 .  	 H i s t o r y  of  t h e  \iomentaArmv Corps,  & mouu, Ifistorice.1 
SoctiOIL. 

3. 	 Reuort , Reeearch Brench, Hq moua, subjec t !  t lA t t i t udes  
o f  WAC Officers totowd rcmeinlng i n  WAC Overseas After  t he  
ond o f  the  Wart1, d t d  Nov 44. 

4. 	 Renort Rescmch Brmch,  J?q EEtSA, Rabject : ItPoRt khr 
P l m s  of  E n l i s t e d  Wornon i n  t h e  WAC”, Btd Pov 44, 

5. 	 nWACETOgt, 1 Jar. $5 % i t i o n .  

6 .  	 Survey 4 44, Hq ETOUSA, Women‘s Arm Corns. 

7 .  	 C i r c u l n r  462, Var Dewrtmrnt ,  d td  6 bec  44. 

8. 	 5ec I Ba ?I, Bu l l e t in  25, f J P r  Ilenartment, 1942. 
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c F ? m 2 

2:ISSIOB' C F  T V  '"4 :Cb l4c 

sEmrct: 1 
R :Q'GliGUED 

11. Definit ions.  The mission of t h e  "'.:S/"'1C has been d o f i n e d  

i;: "Sr Denrrtment -'S?C Re@.latians, June 191+3, and ":ar Departjner.' C i i  

cub* (" D Cir) 269, 9 November 1949, And the  l a t t e r  vias repea ted  in 

' 7 )  Cir 462, b December 1944, as follows: 


a ,  ''Tho mission o f  t he  :7mtxite 4m.y 4v:.iliery Corps 

is t o  f u r t h e r  tho war effort  by re leas ing  soldiers i n  tho  

"m of t h e  United S ta tes  f r o e n - c o m b a t a n t  &ties, and by 

msking ava i l ab le  t o  t h e  2rly tho  ~ . o ~ ! . & F E ,  skill,  and spe-

cial  t r a i n i n g  of tht. w" of t h e  Eation,'* 


b, "Th6 mission o f  the '!omants lrmy Corps i3 t o  fur - 

t h e r  t h e  Ytar e f fo r t  by rc le :dnc  mala s o l d i e r s  of t h e  Arrriy 

of the United Ststaa fo r  appropriate m i l i t a r y  h t h s ,  and by 

t"cing ava i l ab le  t o  t h e  :rm: t he  knonledp,e, skill, and spe-

a i d  t r a i n i n p  of t h e  nomen of the i 'ation,tj 


Aegulations fur ther  rewired t h a t  replacemmt of w l e  personnel would  
be on u tgone-for-one'l basis or n l i e u  of %alepr;rsonnd when such 
bauld be othcrwise 8 u t h o r i a ~ d ~ -  4 , 

12. u.These missions are based on t h e  pui-posc of t h e  
"ii,scnf3 42yv Auxiliary Corps RS s e t  f o r t h  i n  t'ne :ct of 11,YRJT 1942 
( h b l i c  55&, 77th Concress), Sect ion  I, Ea1.1stin 25, "'D, 15k2; 
an3 r m c u t i v c  Order 7163, Section 11, Bul l e t in  25, "3,1942, t o  w i t :  

lt'k'ting available t o  t h e  na t iona l  defense when nacded 

ttae knowledge, skill, ard spcc i? l  t r r i n i n g  of t h e  wmcn of  

t h i s  l 'atioa." 


J o n a t i o n  i s  midc, houiver, i n  this Inw and executive ordcr ,  nor i n  
the Ic t  o f  1 IuZp lSA3 ( h b X c  law 110, 78th Congress), Scc t ion  11, 
Dul lc t in  12 ,  '7) ;9i+3, os tah l i sh ing  t h e  !omenn'sIrmy Corps, of t h e  
phrnsos, l trr lcasing soldiers i n  thfi Iriny of t h e  United 3tatGs from 
Eon-cmbatant dut iesr i ,  and t l r e l eas i rq  male so ld i e r s  of t h o  !rmy of 
tho Cnitsd S t a t e s  for  app0pr id . e  m i l i t a r y  duties' '. 

--DISCUSSION 

13. Rdeasinp, 5oldisrs from Kon-Combatant Duties,  

a ,  Tho phrases l frele~6irgso ld i e r s  i n  the  p h n y  of the 
Unitod S t a t e s  frm iton-combatant du t i e s "  and "roXoasfng male soldiers 
of the  nr;gr of t h e  Ilrztted S t a t e s  f o r  appropr ia te  m i l i t a r y  dutiesll  
yrovsd t o  bo a g rea t  hindrance and of neg1ieiblC value: 

{ I )  I n  e f f ec t ,  i n  t h e  Zuropwn Thczter of Opsra t ions ,  
e rh is5  s t r t i v e ,  c l e r i o a l, and conununications male personnel and those 
j.3 othcr  ca t egor i e s  replaced by "*C pcrsonncl wcrc not  r c l eased  From 
ncn-canbatant d c t i e s  but mcrely t r ans fe r r cd  t o  othcr s imi la r  job3 at 
the. ssmi- or n G W  s t a t i o n s  - more oftsn ":aCS, r a thc r  than r cp lac ing  per-
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sonnel,  were used i n  new jobs t o  meet the requirements of t h e  ra-
p i d l y  &rowing European Theater o f  Operations. 

(2) However, whether mdc so ld i e r s  were r e d a c e d  o r  
V ' : C  nersonnel f i l l e d  new jobs, t h e  e f f ec t  of t h*s  sloean produced 
mi sunderstanding and ill u p i l l .  Commanders were r e l u c t a n t  t o  f i l l  
t b e i r  l imi t ed  t roop  bas is  v i t h  w n e n  wko could not a l so  perform 
combat duty,  even though t he  l a t t e r  *as r a r e l y  i f  ever  renuireci. 
Yach d i r e c t i v e  t o  subordinate cofcmnnds f r a  He*rlquarters, Furopean 
Theater or' Oparations, which ind ica t ed  t h a t  a l h i t e d  number of 
''SC personnel were expected i n  the t h e a t e r  st designated tin.es and 
reqac-sted t h e  slibmssion of r equ i s i t i ons ,  necessar i ly  inc luded  t t e  
concurrent statement t ha t  "'?C personnel were charseabl e s ea ins t  t h e  
t roop  bas is ,  and were not t o  be u t i l i z e d  t o  rep lace  c i v i l i a n  women 
bu t  so ld i e r s  on a "one-for-one" bas i s  o r  In  l i c u  of male personnel 
when such should be authorizedL, Regardless of e;cpl?natjons b;r 
Headquarters, European Theater o f  O?erations, cwmnnders ccfit+nued 
t o  fscus t h e i r  ? t t e n t i o n  with d i s t a s t e  upon t h e  phrase "repl-lcement 
on a one-Ccr-one basis t t ,  and confusion and antagonism were t h e  re-
sult. 1 W e  s o l d j e r s  who were f i r ' d y  es tab l i shed  i n  t h e i r  dininis-
t r a t i v e ,  c l e r i c a l ,  and c m u n i c a t i o n s  jobs and were not t r a i n e d  for 
combat n a t u r a l l y  were f e a r f u l  o f  t h e  a r r i v a l  of  r'Z4C/l)lCC p e r s o ~ n e l .  
Thei r  cmments on and recept ion  of y!AC personnel were derogatory nnd 
~016,Tte '!acs f e l t  t h a t  they were unwelcmc, srhich i n  e f f e c t  they 
were. honths passed before  t h i s  fee l ing  of ill w i l l  disappeared. 

14. KncwLedRe, S k i l l ,  and Spec ia l  Trainir,R of ''mer.. 

a. Tnnt p a r t  o f  t h e  mission which s t a t e s ,  %alcing ava i l -
able t o  t h e  !my t h e  knowledge, s k i l l ,  Jnd sFeci.1 t r a i n i n g  of t h e  
momen of t h e  ?ktion1! is val id .  It has lone been 9 r scoenized  f a c t  
t h a t  the ach in i s t r a t ive ,  c l e r i c a l ,  acd com-nmications f i e l d 3  in t h e  
United S t a t e s  pr imar i ly  belcnged t o  yMmen, and as a r e s u l t  the  Army 
e a r l y  felt t h e  pinch of an i n s u f f ~ c i e n t  numter of t r a i n e d  men i n  
these  $0'3 ca tegor i e s ,  a"particclnrl;- i n  i i s  overseas i n s t a l l a t i o n s  
and un i t s  designated fo r  suck dutv. ? h i s  ' m s  not acu te ly  f e l t  i n  
t h e  ::uropcan Theater of Operations as lo13.g a s  t h e  United S t a t e s  Forces 
were stationcrd i n  t h e  British I s l e s  Mhnrc: t h e r e  m s  sva i l ab le  R gene-
rous  shpply of B r i t i s h  c i v i l i a n  nomen. Eowcver, s rFor  t o  t h e  inva- 
sion, a h n  t h e  tempo of opera t iona l  ? l a m  e& t h e  inherent  s e c u r i t y  
requirements began t o  be fe l t ,  and a f t e r  t f .e  invlsxon when administra-
tive, c l e r i c a l ,  ant. communications personnel had t o  follow i n  t h e  nea r  
wake of t h e  armies and endure cold,  mud, rab, sno~r, antL changing liv-
i n E  conditions,  qualifiec! h .e r ican  vomen i n  t'ne uniform, organized as 
qn i n t c r r a l  canponent of thc  Army and s l b j r c t  t o  mi l i ta rY d i s c i p l i n e ,  
j u s t i ce ,  and command, becsme i n d i s p n s a b l e ,  

b. I n  the 2uropean Chwte r  of Oprraticns,  a s  alsenherc, a s  
soon as t h o  Ikacs/'"acs were on t h c  job m d  s u f f i c i e n t l y  nispcreed so 
t h a t  t h e i r  e f f e c t  cocld be g f n c m l l y  f c l t ,  p ra i se  of t h c i r  e f r i c l e n c y  
nas profuse. 

(I) On t h r .  sccond ,anniversary of f.he '!?C, 14  "ay 1944, 
i n  cablo  t o  t h e  r)irector,  "YC, General D&ht D. Msanhoxcr s ta ted :  

''1 f E d  that  on t h e  sacon.? annivsrsory cf t h e  
1'Jmen's 4nay Corps t he  men of my ccmmnrrd vould likt me t o  s a y  
f o r  them, r ' ' ~  s a i u t e  the "lacs, "e ire proud of you.' Certain-
lyI ?*,Kcsp up t h e  eo& work." 

(2) Cn t h e  t h i r d  annivcrsary of t h e  "AC: 

( 0 )  G G C U Q ~  h i g h t  D. E;acni:cner sent  t c e  foliow-
i n g  cable: t o  t h e  'W 3sportnent:  
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Wurine, t h e  t imc I have had "'ws under 

wy CommRnd they  have met every t e s t  and t a sk  x s s i g c d  them. 

I have seen then  at  work i n  i l f n c a ,  I t a l y ,  En&nd, he re  ir. 

PTwce, and a t  Ar.W i n s t a l l a t i o n s  tnroaghout t h c  &ropean 

Tfleater, f h c i r  contriOutions u1 ef f ic iency ,  s k i i l ,  s p i r i t ,  

and determination nrc  immeaourablc. 


In  t h r c c  yea r s  t h e  ' iom~n's 4ry Corps 

h2s b u i l t  f o r  i t s e l f  ar. imprcssivG record of conduct snd 

of s w v i c e ,  and r iven  t h e  promenhood of  pmcricx every r i g h t  

t o  bb proud of  t h c i r  accomplishments." 


(b)  Lt  C tne ra l  John C. I!. I C E  crrotc- t o  t h e  ?icmSers 
of tbt '"nen[s Irny Corps i n  t h s  C m u n i c n t i o n s  Zonc, k o p c m  T h m t e r  
of Oper?tions: 

Wn t h c  t h i r d  nnn ivs r svy  o f  t h c  ' k " n t s  

Zrqv Corps, we of the  C m u n i c a t i o n s  k n o  send t o  cach o f  you 

our m+ttt.hlbest YtiShGS for your f u t u r e  ~ C C E S S .  


The cork  of your organizrlt ion i n  t h i s  

t hCiP tLr  has b e m  supcr ior  and con t r ibu t iv r  i n  thL d i r c c t  sup-

port  of operations.  


I would f i k c  you t o  knorv of pride i n  

you znd 3wperaonr l  npprcc ia t ion  of -11 you a r c  doing.1t 


( c )  Gon€ral Carl Spaatz, C m a n r l i w  Goneral of t h e  
Unitcd S t a t e s  S t r n t c g i c  4ir Forces i n  &rope, stated:  

"'The ' b " n f s  firmy Corps has b s a  of m e a -
t i n a b l o  va lue  t o  o w  4ir Forces ope ra t ing  aga ins t  Gcrmany. Its 
mombcrs have workbd dcvotcdly, o f t c n  n t  nrluotts t s s k a  r eyk i r fng  
GxcoFtior.al performmce. T h G i r  success A S  7 p s r t  of thc terun 
i s  9 m-lttcr of p r idc  t o  a l l  of us." 

(t i )  i ieadquarters,  Delta Srsc .kc t ion ,  Gcnrrs l  Or-
dcr s  h n b c x  1, p ryisy 1945, ' read as f o l l o r s r  

"1. I'ondny, l i t  ;'sy 1745, is  the t!?ird 

nnnivcreary of tiic o r y m i z r t l o n  of tbc "omcnfs qrmy Corps. 


2. On t h i s  day t h c  1st "'1C Dctnchncnt, 

Ecp,dqusrtLrs, D c l t ?  t n s ~scc t ion ,  W i l l  CGl6britc t h c  OCCA-

sxon by nppropriqta cerunoni t s  t o  bc nnnounccd L"t,Lr. 


3, Sxnce n c t i v i t i o n  of tk  ' r ~ v . n l slrmy 
Corps a t  Fort ~ L S' oincs, Iowa, on l l r  "r7p 191r.2, t he re  t v c  
hecn innurncrnble chmgss  in orp in iza t ion  ind i n  y r s o n n c l ,  
but tIieJ7 havo b , m  n o t a b l i  i n  t h t  bullding of t r i d i t i o n  which 
is th r  hL1i-t and soul of wg wit. Grgnnized 2nd r t ,qrcd un-
d t r  rirtiiw cvnditior.s t h i s  orC*niza t ion  may wel l  t akc  j u s t  
prxdc i n  t h c  pGrt it h i s  pl-ty8.d i n  bringing t o  n success fu l  
i i id  f b ~h o s t i i i t i u s  i n  t h i s  thcnzcr .  

4. rxccpt  f o r  thcsc ccremonics, all 

du t i c s ,  cxc tp t  t c o s r  e s s t n t i n l  t o  rout.int krousckccpir.g, a.rc 

s u s p ~ n d ~ df r r  thL day." 

( e )  The Comnznding C c n c r d ,  F i r s t  2 l l i c d  i i r b o r n e  
Arry, s d .  t h e  following mcswgu t o  t h c  ';omcnls Army Corps i n  %rope: 
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l lH t? r t i c s t  conqr* tuh t lons  t c  t h c  ''omen's 
PJFJ Corps an i ts  t h i r d  q rn ive r sa ry  wd f o r  t h e  marl. th9.r. t ~ o  
yt7rs cxcmplory scrv icb  i n  t h c  Xropcqn Yhc-tcr of Gpcrztions.  
'7c sec ?!K-I~coc t ixa td  success and comcndatory performwcc of 
r u t i t s  by t h c  am.bT.bcrS cf thL 'iomtn's kr.v Corps i n  i;uropa.lt 

( f )  h h j  Gcntr.1 v!, 3.  Rumbough, Chicf Sign?] Offi-
ea- ,  Furopean T h w t c r  of 9pcrrctions, wrote: 

I'Thc country miy iucll hi; proud o f  i t s  

girls i n  t h c  KTO. '&'L of t h t  Siign.1 Corps -.Ti, ?nd n r c  d s o  

v t r y  gr.-ta?dl for t h c i r  supc.rior SwvicEs.'' 


( e )  Thc Issistmt Chi t f  o f  StTff,  E-I,hropczn 
Thcntcr o f  I lpwat ions ,  a ro t c :  

h w e  k?tclred t h c  dcvdopmcnt of your 
orgmie l i t ion  i n  t b i s  t h c q t c r  s i n c e  i t s  infsnc;) i n  April 1943 
iindcr your con t ro l ,  -nd h-vc r ~ c e i v e d  nothing bu t  t h c  h ighes t  
pr i i se  f o r  tht r c s u l t s  you h w c  rlcticvod." 

1 5 .  Evaluation of thr .  Mission. It is poss ib lc  t h s t  t h e  mission 
IS s t a t ad  m;tv have ? s s i s t c d  i n  tho  rccruitmcnt of ' inerican c i v i l k n  
i+.omm f o r  th; '%:C/'Ib,C, bLt its i r i t i q l  c f f i c t  wns c c r t 2 i n l y  aipi-
nishrd by l e t t c r s  from soldicrs md "acs i l i k c  b-scd OF t h e  i l l - w i l l  
rcault iiip from t h c  pr inc ip l  L of l'rcnlnccmcnt on 7 onr-for-oni b.isist' .  
E'umrrous cxmp;cs of t h s t  wc t o  be  found i n  Xuropcsn T h e - t t r  of 
Opcr - t ime  f - s c  C~csnrstupr c p o r t s  t o  t.h.6 ?':r-tcr Ccnsor, b r o p c a n  
T k i t c r  of Opcr-tions, :PO e67, which, shcn t r -ccd  t o  t h c i r  sourcE 
offici-!ly or unoff ic i - l ly ,  wcrc found t o  hmvc no n - s o n - b l c  hnsis. 
Dnc i nc idcn t9 l  Lffect a b x h  thL mission 12-d w s  t b t  lt fu rn i shcd  t h c  
'tncric-m puh1.i~ 7nG m i l i t a r y  r c r s o n n r l  w2t.h much m t c r i - 1  f o r  h m o r  
i n  th,  form of c - r toons  w d  slorics, mch as whcn thrcL "YCS ?rb p ic -
t u r d  An - foxholL w i t h  'L mlcliint. gun 4nd "F r iv i t c  Rreer r  Ibroid" v-
r i v c s  t o  t h c  rcscuc ,  shouting, "Thcrc's bCc7 1 t y p c r i p h i c - 1  c r ro r ,  
ycri'rc m.p?osr.d TO rclcasc ncn EXIR conbat not RLC'l~z. 

1.4. To &maarizo: 

n +  Th?t p.-.rt of th t :  mission 0.f t bc  ':rl\C/"4C bsscd cn t h e  
i n i t i - 2  l e g i a l n t i o n  f o r  t h c  't.!dC nhich  implicd the rcSc?sc of s o l d i c r s  
far cmbnt  duty, crr;ntt.d ill will ,?rid aisur.dcrstm!ing w i t h  x g v d  tf 
thc, o rgznizn t ion  wong n d o  m i l i t w y  ptmocncl,  p v t i c u l ? r l y  i n  t h e  
ciiacs of c m m d c r s  3r.d cnlistcd mcri d i rGct ly  nffcctL7d by t h e  p r inc i -  
p l e  of V U " r  f rm non-cmbnt.mt duty on 9 onc-for-onc basis". 

b. A mission w.5- hiv6  bccn of V~ltic.whcn t h c  organizx t ion  
V,TS a n  niutilinry t o  t h r  ?mmy but  VJ?S superfluous w h m  it hi;c~mc2 com-
t.nnc:nt, 2nd i t s  t:linin,iLion it t h c  t i m e  o f  t h ~convcrsion frm 17A.tC 
!+o'""X uo~I.d h - v i  bacn hcncf ic id . .  

c .  t ny  fui.urc st..tcmont of  mission is unpccessnry for wmen 
wrv in f :  In thc Srfw, w1ictkc.r org-tcizad .?s n sc.pnr?tc coinponcnt o r  ?b-
snrbcd i n  existing c m y n o n t s ,  siccc t h e i r  a iss ior :  % t i l lDc; t h 3 t  of thc. 
lrmy. 
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COHPOSITIOB AND ORGANIZATIO8 

SECTION 1 


COMPOSITION 

17. A s  of 70 June 1945, t h e  Womrnls Am-; Cords i n  t h e  Euronem 
T h c d e r  of Gpsn t ions  included 528 o f f i c e r a ,  14  wmrant o f f i c e r s ,  and 
8,144 e n l i s t e d  wmen1'2 (Appenhlx 2) : 

Off i ce r s  % l i s t e d  Wcmrn 

E Percent Po Percent E Percent  
-I_._ 

cwa 4 28.6 1. 81 1.0 
WOJC 10 71.4 2. 167 2.n 

Cqt 158 30.0 3. 733 9.0 
l a t  L t  299 56.6 4. 1791 22.0 
2nd L t  37 7.0 5.  2526 31.0 

6 ,  2280 28.0-- 7. aII-

Tots l s :  528 100.0 14 100.0 a44 100.0 

SECTION 2 

ORaANIUTI ON 

18. General. 

A. Members o f  t he  Women's Army Cams were organized i n t o  
TRble o f  b rgan imt ion  Rnd provie iona l  unite and detachrents  whose 
nersonnel were Pssigned t o  e i t h e r  or both  Table o f  Organimt ion  nnd 
o v e r h a d  noa i t foa  v n c ~ n c i e e ,  and A S  ind iv idua l  s t a f f ,  a d m l n i a t r ~ t i v e ,  
and oaerntioml oetsonnr l .  Uni t s  included only WAC ~ e r s o n n ~ lend  m r e  
under the  immedinte conmend of VAG o f f i ce r s .  

b. Such u n i t s  Rnd i n d l v i d w l s  twre RRRigned t o  mJor nnd 
subord imte  commends i n  t h e  Euronwn Thmter  of  Oorrptione, i n c l u d i n g  

k m - r  Service Forces, Brmy Air Forces,  Grmv n e l d  morcas (HeRctqurrters 
C o m n d .  Supreme ItePdquRrtera, Al l fed  &editioluzrv Force,  %ndquRrtors 
Comrmnd, Euraoean Thenter of Ooerfltions, l b i t o d  StRtes k-OUn Control 
Council, Twelfth &my Crouv, F i r s t  Airborne Arm, m d  I ' i l l t n r y  I n t e l -
l igence  Service) , Rnd attRcheB comwnde (4ir mrnnaport  cbi"d, Office 
of S t rn t eg ic  Services,  Arm hfrwRye C o m i c P t i o n s  Serv ice ,  OffYce o f  
t h e  H i l i t a r v  Attnche, nnd United S t n t e s  S t rn t eg ic  Bomb k r v e v )  (&DDendiX 
1 \ .  

We.rmnt En l i s t ed-----Cff i ce r s  Officers Women Total  U n i t s  

F i e l d  Forces 208 9 2096 2 3 3  7 
A i r  Forces 110 3 7423 2536 ig 
Service forces i5a 2 2762 2922 1 6  
Attached CormFAnde 3 - g63 10 

Tota l  528 14 8144 a686 51 

C. Unit6 v a r i e d  i n  ayerage  e i z e ,  rmging from 1 2  t o  g65.
Out of t h e  total number of units a c t i v e  88 of  30 June 1945, 26 were 
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mer I O & ,  17 under 1W end over 50, and elght w.c’er f i f t y .  The 51 
u n i t s  included one Ker Zewrtment h b l e  of Organization u n i t ,  
o rovis ionnl  Fnblo of Orgenirntion units, ?nd 46 detPctmentR. The 
1oc*tian of t h e i r  s e rv i ce  vPri.ed, ? few u n i t s  paving AS mnv R S  f o u r  
timen, rnd  one f ive  times, through Tn$l:l.rnd, Trnnce, pnd %“nr (ku-en 
dices 3 nnd L). 

19. ~t r f f .  

1. 4s of 30 June 1945 t h m o  were fievdn WAC Stnff 3 i r r c t o r ’ s  
offfces functioning P S  brmches in the  0 1 ,  A-1, o r  S-1 Sections of  
t h e  h e ~ d q w r t s r s  t o  which Psslgned, ndvislng t h ~Cormonding RenerFtl 
flnd h i s  g e n e r a  end sDeciR1 s t s f f ,  through t he  ARsiSJtnnt Chief o f  
S t r f f ,  G1, b l ,  or bl, pnd furn ish ing  terhnicdl sunemis ion  af W4C 
u n i ts pad fndividurtls rui th in  the  resueot ive  commnds, 

Locztion end FuprumSer of WAC Staf f  Di rec tors  
%ropean Theater of  OperRti6ns 

Rnd 
Approximate S t rength  of  WRCS SuDervised 

30 June 1945 

hwprox Off, 
A 8 S t  w/c, 84 Ew 

&prcx Dete S t R i f  S t r f f  Totql St reng th  
Dir D l r  ?M Off T o t a l  o f  Commnd 

Theater 1 5 5 6 11 814L 
USSPKF 1 1 2 2 4 251! 
Eighty. AF 1 0 1 1 2 4115 
Ninth AF 1 0 1 1 2 520 
Con Zone* (1) (5) ( 5 )  -- --- 2964 
UK %sea: 1 1 2 2 4 97 
ReinP 5ommPnd 1 h 1 5 68 
ATC -1 112 3 

T o t ~ l  7 16 14 ?O 

Duty performed simultirneouslv bv t h r  W o o e m  Thenter of Gnerntlons 
WAC sec t ioc ,  

6 m6 $teff Dfrrctor WRS eastgned on b s i s  of ne& s%rcn&h.which 

WPR 1122 (Anuendix 5 )  


b. hdmin i s t rp f ion  o f  WAD oeraonnel Iz t h e  %rooem ‘Phpnter
of &erntiens whs f u r t h e r  n s s i s t e d  bv the  assignment o f  s t n f f  nnd ad-
c i n i s t % t i v e  WAC o f f i ce r6  t o  genernl and SUeCLPl s t n f f  divisione, in-
c lu i lng  Publ ic  Itelaf lons,  C$-rtsrrpRstcr, Provost H-.rshpl, Soecin]. 
Services,  Informtion and E h c a t i o n ,  Surgeon &nerirl, m d  Insnector 
&nerd. 

20. Administrative.  

a. A m i n i m  o f  t w o  WAC o f f f c e r s  WPS n o r m l l y  ASFigned t o  

a l l  mifs regard less  of s i z e ,  one befng used f o r  additional outslde 

duties when t h e  unit duty m6 n o t  o f  a full-t ime nilture. 


b. GrAdeS f o r  detnc:unent o f f i c e r s  end s t ~ f f  d i r e c t o r s  were 
based on ?,ragrap.”. e, Sec t i in  1, %r Demrtnmt  Circ’ i lpr  462, 6 Ceccm-
be r  1944, nnd. rntinge for enlisted overherrd personnel on ParPgmnII 3 ,  
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Arm A i r  Force R e N n t t o n  35-4b, I l l lotnent ,  Atmignnent and Mninis- 
t r s t i o n  of U.9d Prrttonnel. 

SXCTION 7 

21. Orgmierit ioml end func t iona l  Pos i t ion  of t>.e W*: Sts f f  
Dlrector.  

Pqmgrrnh 5 n,  Section I ,  Wpr Dewrtwent Cirwlar b62,
6 December 1944, rerluires t ha t :  

"The s t a f f  of each &or conwnd end fpch of t h e i r  
p r inc i aa l  mbordlnate conmade ut.llia1n.g WAC wrsonnel.. .. w i l l  
lncludo R Women's ArmY Coma o f f i c e r  t o  be dee lgwted  PI  s t a f f  
d i r ec to r ,  and each a d d i t i o m l  Wonen's krmv Cora6 o f f i c e r s  PI) 

RWbe n e c e e w y  as msistnnt stprff d i rec tors .  In nddl t lan  t o  
such o ther  & t i e s  ria may be nrrscrfbed, ,=I a t p f f  d i rec to r  will 
be respons ib le  f o r  recornondetiona t 9  t>e ComPnding generr.1 
an& the nppromiate s t a f f  d iv i s ions  an ~ 1 1Women's Atmv Corps 
matter8 within t h e  commnd, including nlpns Pnc? p o l i c i e a  ocr-
tn in lng  t o  the personnel, t w i n i n g ,  and sumlv nrogwms o f  the  
commnd, Ber recommendations on oarsonncl t r i l l  include uro-
curcment , c l ~ e s i f i c n t l o n ,  nsaignment , trmafer, d i sc iu l ine ,  
c o m a 8 ,  seunrtrtion. houalng, 2nd recreption, ps they n f fec t  
t he  wel l  being end mmim ef f i c i en t  u t i l i m t i o n  of Women'a 
A r \ y  Corns ~ e r n o n n e l .  A o r l n c i n r l  M e t i o n  of s t n f f  d i r ec to r s  
wlll bc: continuous b6peCtibR of Women's Armv Corps aereonnel 
within tho  oom-nd f o r  the  vurpose o f  grfnlng i n f m w f l o n  tmon 
which t o  bnse recommendations on the m t t e r s  cited ?hove.'' 

(1) Locrtion of t he  e tnf f  oos t t i on  o f  t he  WAC Stnff 
Director wried throughout c f l m e d s  i n  t he  l h i t e d  S tn t c s  w d  oversep6 
some were e 8 t ~ b l ~ s h e d  some P S  e'of f  the o f f i c e  o f  t he  Chief of Stp'f, 
hdjunct of tho G-1, A-1, or S-1 Section, some P B  P sen!DerPtr brnnch In  
Gl,  Ll,or 5-1, .and others  FIB arirt o f  I l i l i t p p  Personnel Brnnch o f  
El, 4-1, or s-1. 

(2) Init ia1l-Z i n  the %roaem Thepter of  baerptions t h e  
WAC S b f f  3 i r e c t o r  wns eet uo n s  n brnnch within r-3.. I n  addi t ion  t o  
t h e  du t i e s  s e t  for th  in W r  Dewrtment Circular 462, her %tencheer -
formed, f o r  and in cmjunct lon  wish other brnnc'les o f  3-1, all norm1 
personnel. functions ro lRt lng  t o  the members o f  the  WAC, such P S  for-
mulating reques ts  f o r  quotne from the  1hr Deanrtment, r ~ q u i e i t l o n i n g  
pereonnel Prom t h e  United StPtes,  s%ki l lo t ing  guotp.8 within the Wro-
p a n  Theater,  ass igning  o f s i ce ra ,  reeomen&ing cnergenw r e t u r n s ,  di6-
c h r g e s ,  e t  cetera. The p m c t l c e  was evolved bewuse  the re  WRS n need 
for one agency t o  coordinate m t t e r s  concornlw WAC Dersonnel i n  o rde r  
t h a t  the7 would not be l o a t  in the  overn l l  alsnning Rnd Pdmfniatrptlve 
progrsm; f irst  beceuee o f  their newness t o  the  Euouem Theprter rcd 
t h e i r  -11 number, w d  l a t e r  becnuee of the  tremendour o r e e m r e  of 
work on sll aections during the  heavy combat period (Tnb F, A p D R n d i X  7) .  

(3)  A S  i t  wan not cus towry  arocedure in  t h e  %rom?nn 
Theater of Qemtiona  t o  anwunce by genarctl order o r  l e t t e r  t h e  
set8bllehikant of R branch and the  designntion of e. branch chief wi th in  
R general  staff aec t ion ,  t h e  Thmte r  WAC Stnff Di rec tor  Punctionrd onlv 
unof f i c in l ly  in t h t  cnneclCy. Ymce el1 communications cnme t o  her 
through t h e  Ass is ten t  Chlef of StaPf,  &I, the executive,  or  o the r  
s t a f f  o f f i c e r s  in 6-1, end i n  only those msea where her noa i t i on  end 



f?L?ction were i n f o r n r l l y  known. Eight months 1 n t t . r  t h i s  s i t w t i o n  
w s  correc ted  by t h e  v u b l i w t i o n  o f  l e t t e r ,Ke%dqwr te r s ,  Xurooerrn 
Thepter of  Operatloxe, United S t a t e s  Armv (BOUSA), A 6  321 /5  tfQA, 
subject:  "0uncemer.t of the WAC Section", 31 2ecmber  1947: 

"1. Announcement i s  mflde of t he  eatlsbliehment Of 

t he  WAC! Section, & d e r  the direct lor .  of  t h e  AC o f  S, f-1, =OrSA, 

e f fec t ive  t h i n  dnte.  The WAC Section is c h r g e d  with the  €01-

loving du t i ea :  


a. ddvls iag  the  Commending DenerPl nnd h i s  

e tnf f  i n  t h e  fornul8 t ion  of  theRter nlflne an6 p o l i c i e s  on -11 

matters per ta in ing  t 3  the Women's Armv C ~ i r p ~ .  


b, Vis i t i ng  commands within t h e  thea te r  f o r  

t he  parpose of rendering nea is tancc  on prnbltns e . f f ec thg  

thanteer po l lcy  With regard t o  t h e  u t t l i r n t i o n ,  t r e l n i n g ,  pd- 

minfa t rp t lon  end well-being of WAC uersonnc.1. 


2. Direct c o n m i c n t i a o  bQtWet?n the Y4C Section 

and o the r  s tPf f  s ec t ions ,  ETOUSA, necesfiary to  t h e  uroner 

discharge o f  the d u t i e s  nrescr tbed  Pbove, i s  nuthorieed. 


3. 411 matters nertrzlning e rc lue tvc lv  t o  the 

Women's Arm Corvn -nd necpss t tp t ing  thP % r m l n t l m  o r  

i c t e m r c t P t i o n  oc ao l t cv  w i l l  be r s+r red  d i r e c t l y  t o  the  

I ~ A C  Section. E-1, ETOIfSA." 


Even though d i rec t  comauicflt lon ~ 4 8euthor l ied  between t h e  W W  See-
t i o n  and other  sectione then G-1 i t  wp.8 n o t  norm1 s t n f f  ?"durn 
and tended t o  c r m t e  confusion P S  t o  chnnnels o* r rcormndnt iona  nnd 
i n f o r w t i o n ,  end thts hindered stpfC coord imt ion ,  nnE r eau l t ed  i n  
unnecosswy diff1milt.v i n  thc  oerfornnnce of t h e  -8aigned miss ion .  
Xecommendntions on m t t e r s  e f f e c t i n g  WLC oerannnal for which t h e  hfk0 
StRff Di rec tor  b d  prlvm r e s p o n s i b i l i t y  continae.ed t o  be nre-en tea  
through at  l e n s t  one nnd often two o r  more in tmmAia r ins .  V n t t o r n  
routed t o  GI f o r  c o n "  or i n i t l . t d  by other blenches withla G I  
were €or t h e  poet wrt r c fp r red  infor, iell-? t o  tha  Fhenter V%S Steff 
Director whose comments, howuver, were not 8euaretel.y r e f l ec t ed  i n  
the  f i m l  r e c o m e n b t t o n .  Such commnts were of inaortenca when they  
d i f f e red  from the P i r P l  recomfnendaticn pnd wllfn f h n  rm1ic~lnvolved 
vclrled I n  f t a  opplicetion t o  VbC personnel 'bcc~une t h w  were women 
or tha  eubjcct weti of primrp csncsrr, t o  tnem. i n  those inatnncee,  
chisfs of shff s+.,tionn stkcr t b n  G IRnd the Cnlef of  StPff cotfld 
be advised b:? the 'Inente' %ib h?afi 011ooZu~ only outs ide  of t h e  nor-
ml chAnnel8 s ince  concu:iwcs vnr?..fi &I wr-e Seanmed. Moreover, 
plans Rad po-.IcIeh in:t%ztad tq srf-ft' ' t z c t . ~ ; ~other  tiwn G-1, fc r  
which they ha& b q i c  rue,wnsib:si;.y 1 r h c  I ' c e d w e ,  were f requent ly  
not rofcr rea  t o  in. Then = r  '4.: S.rf:' ? I . i t r  o r  f o i  comnent hecrass of 
her pos i t l on  v i t h i n  a stitiff eert lon &iLh P S  e! s t c t ion .  W E  not con-
cerned. Successful pc r fo rmnce  under Ln06e c i r c w ~ i ~ t n n c s e  poss ib l eWR 
only by t h e  cx?enditwe of R greqt d e k  o f  t i n e  nnd e f f o r t  t o  mnintrdn 
infornnl. c b n n e l s  of commntccttion m d  e d v i ~ e .  lr, CRSPS ctf r e s l r r  
s t r f f  pnd c o m n d  or  syeciol confprencea, and o r n l  request of t h p  Cow 
mndfng Genernl Rnd Chief of S to f f ,  i n f o r m t i o n  e s ~ e n t i a lt o  t h r  Then- 
t e r  WlLC Stnf f  M r e c t o r ' s  p e r f c r m c e  of duty IWS ieceWed verbnlla 
fh raugh  at l e ~ s tone, and UauRllv  more intemedinr?es nr through cnn-
ference noter  nnd t h e a t e r  aubl fc f i t ions  received eight t o  f i f teen d a w  
Rfter re lesze .  Of necesbi ty ,  i n f o r m t i n n  reqnlred ?or  nneqmte  ~ l ~ n -
11% m e  therefore  obtained t h r o w h  i n f o r m 1  chnnnele p f t e r  wnsteful 
x " d i t u r e  of e f for t  pnd time (Teb I, dmrndix 7)  
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(4) I n  A m i 1  of 1945, when t h e  planning was i n  orogrees  
f o r  t h e  func t ion  4nd oocmtion of the  f i ronean  ThePtrr  following t h e  
te rn innt ion  Of conbined comwnd, t h e  Ass is ten t  Chief o f  S t f t f f ,  G 1 ,  
SuQremcHepaquarters, Al l iod  Erveditionttry Force, requested t h t  a 
8tPff stud!? be nPde on '%'he Pos i t ion  of tho Theatcr ?f.tC S t s f f  X r e c t o r  
i n  Relntlon t o  0rmnizfi.tion of The?.ter (Zone) AeRdquP.rtersff. "he S t r f f  
Director recommendec: 

nlhr+torgenlza t iona l lv  t h e  ThcRter W4C Staf f  D i r e c t o r  
occupy R posit ion i n  thr. d i r r c t  cbnne l  of  connunication pnd be 
e q w l l y  n v P i l F b l e  t o  thc  ch ie f s  of g tnern l  and nuecI@1 e t r f f  
sec t ions  Pnrl the  Chief of  StRff,  ?nd thpt nersonnel oners t inn  
r e m i n  with G-ll' ( P u e  5 ,  AwenEix 7 )  

with the  r e s u l t  thpt l e t t e r ,  Hendqwrters,  United S t a t e s  Forces ,  
i"uropeen Theater ( ILIn ) ,  AG 322.01 GAP-AM,subjec t  : "Anniuncerent 
of Establishment of t h e  Office of WAS Staff D t r r c to r " ,  8 August 1945, 
ww mbl i shed .  Under t h i s  m i t h w l t y  hcr c h n n e l s  o f  i n fmwt im and 
r e c o m e n b t i o n  were c l e ~ r l y  defined i n  pwngrpohs 5 ,  6,  7 ,  e n d  8,  
quoted n e  followr: 

"5. Although her o f f i c e  is pn a8.Junct of t h e  f-1 

Division, tbtn hePdquPrters, t h e  ma i t con  of t h P  WkC Stef f  q t rpc -
t o r  irr on the same l eve l  a s  tk.e ass i s tpn t  ch ie f s  of n t n f f ,  wi th  
r e i aec t  t o  nll matters uer tp in lng  t.o t h e  Vomer's Armv Corns. Cn 
such mpt t f r e  -he is t he  adviser  t o  t h e  Chicf o f  Staff  Rnd t h e  
ch ie f s  of geinrral and amciel  s t n f f  Eivi qtons, t h l f i  h e r d q w r t e r n .  

6. ChPlnnels of comnunfcation between t h e  Chqef 
of S t a f f ,  ch ie fs  of generirl nnd spec ia l  s t a f f  d iv i s ions ,  pnd 
the WAC Staf f  X r e c t o r  a r e  d i r ec t .  

7 .  Str \ f  nctlona coxtriinlng m t t e r a  e f f e c t i n g  
the '#A0 w i l l  be FGndled by the staff & % v i s i o no r i m r i l v  COE-
cerned sccording t o  t he  norm1 r e s p n n s l b i l i t t e s  ?or s t n f f  func-
tions.  Actions i n  r coorbnce  with ex ia t fng  o o l i c v  o e r t a i n i n g  
t o  t h e  Womenlo A n y  Corps will bo comuleted without o f f l c i P 1  
re ference  t o  the W&C Stnff Director, but i n f m v t i o n  conies of 
r c t i o n  psaera w i l l  be furnished her office.  Actione involving 
exce_ntions t o ,  o r  chmges i n ,  existillg ?e l icy  w i l l  be referred 
t o  her and. her conourrence obtelned before the  a c t i o n  Is ap-
proved. The VAG Sta f f  DlroctOr w i l l  f w n i e h  i n f o r m t i o n  a n d  
guidance on WAC oo l i cy  whenever needed. 

8.  The W4i: Staf f  Di rec tor  has au thor i ty  t o  
i n i t i R t e  pnd submit Potions per tp in ing  t o  the  'ilonen'o Arw 
Corps t o  t h e  Chief o f  S t P f f  or the  Rvoroprlnte s t p f f  Eiv is ion  
for ~purov~l.Concurrences id11 be required m.1' of those 
s tn f f  divls iona concerned Kccording t o  the  normel rpsmne- 
i b i l i t i e e  f o r  eta- f u n c t l ~ n n s . ~ ~  

i n  sdd l t lon ,  her fittendance both i n  G-1 nn6 e m e r a 1  s taqf  meting8 
wlls tnken f o r  gmnteb. 

( 5 )  The oroblem of the o rgnn izp t loml  end "unc t i snn l  
ooe l t fon  of t h e  %eat,er WAC Stnf f  Dirrctor wss fi1rt'Ier coml ic .n ted .  
R B  i t  WPB f o r  mnv a the r  Turonenn Theater e tnf f  oq f i ce re  a f t e r  the 
eatnbllshment of Sunreme L ~ d q w r t e r s ,  k l l l e d  Exoeditionaru Porce ,  
bv the  f e e t  t b t  t b e  o f f i ces  of t he  Commnnding Gpncrnl of t h e  ThePter 
Rnd of the Ghief of Stnff were loce ted  n t  Sunrene Headquarters,  A l l i e d  
h e d i t t o n ~ r y  Force, some dis tnnce  from the Deouty Chief of  S tn f f  who 

loca ted  4 t h  the Conmmding lenerP2, ~ommunications Zone, for whom 
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he n l e o  berved AS Chief of StRff. The Euroamn Thenter genere1 pnd 
specie1 s t a f f  eec t ione ,  P ~ S Ol aco ted  with the  CommPnding Generol, Saw 
nrunicntior,s Zone, functlz-ne& both f o r  EeeRdqwrters, O o m . i m t % o n ~  
Zone, er.d the Theater Kcndquarters, with the rosu l t  t b t  n~ s t r i c t l y  
t h w t e r  w t t e r  could be processed without the inf luence  of Fendqwr- 
t e r s ,  Communicntions Zone, md Its Oosmsndlng GmorP1. Porwl1.p the+  
t e r  m t t e r s  were c l e r r e d  by t h e  Assistmt Chiefs o f  StRff 4 t h  the 
Deputy Chief o f  Staff who in t u r n  tended t o  consult  t he  Go-mnding 
Genersl, C o m i c n t l o n s  Zone, orior t o  n resente t ion  t o  t h e  Chtef of 
Staff And t h e  Commnding Cccerel o f  the Thwter.  La te r  the  brn ip tnnt  
Chief of S t a f f ,  01, f o r  suprape IImdq,&rters, A l l i e d  %andi t innarv  
Force, ws ~ l s oRpuointed P S  Anaistrnt  CUef of S t r f f .  G.1 for t h e  
Eurowann The&&, and the  former QhePter Assistrnt Chief af S t P f f ,  fl-1, 
m s  redeeignpted ss deputy but continued ns Assietnnt Chief of S t n f f ,  
Gl,  f o r  t h e  ComrPndlng G n e r r l ,  O o m n i w t i ? n s  ZORC. W r i n g  this 
ae r lod  t h c r e  were nine  i n t e r n e d i a r l e s  betwl.cn the  T h w t e r  N4Q Staff 
Directqr pnd t h e  Commndlng GrnPrml of  t h e  Thenter, Including Brnnch 
Chiefs of 61, ComnunicRtfons Zmc end ??\ePter; P e c u t f v e  Off ic+r ,  e-1, 
CoPgT.mimtions Zone end Theater: Las ta tnnt  Chief o f  S t o f f ,  6 1  Car-
munlcmtfons Zone; Deuuty Assie t rn t  Chief of StPff ,  G1, of t h e  Then-
tm;  Deoutr CUef of Sta f f  o f  t h r  Theetcr: CanmnndinR general Con-
munfcfitione Zone; Deuuty AselstPnt Ch!ef of S t a f f ,  6 1 ,  f o r  h w f c r r n  
K f l i t w y  nere?nnel, Suoreme Kmdqtvrrtera, Allied 2xnedit%ehary Porce: 
Deputy en& Assis tan t  Chief .if S t a f f ,  G1, f o r  t h e  " w r n  Therter 
And Suureme Hendqwrters ,  Allied Exocditiomr:. Fwce;  Snd the  Chief 
o f  Steff for t h c  W o p e m  TheRter Rnd Sunreme Hrfidqwutere, P.llled 
BoedltfonRry Force. A t  no Cine during t M a  a e r i o d  d id  she O f f i C i R l ~  
meat tho Conrsurndi.ng General o r  h i s  Chief o f  S tPf f ,  nor was her  in-
dependent comment ever re f lecked  on n s tn f f  muer coming t o  t h e i r  
a t t e n t i o n  concerni-lg WAC nernannel. This Ritmtlm W A S  i n  dinFetricP1 
contrP8t t o  thRt whlch ex is ted  prior to t he  es tnbl i shnent  of Supreme 
Eee-dquRrtera, Allled Yxnaditiorulry Farce; when contact with t h e  Con- 
mnding  General mb Chief of S te f f  we6 possiblo unon requeRt t o  the 
Assis tan t  Chisf o f  S t a f f ,  G1, when the m t t e r  for  consldcrntion was 
of eu f f l c i en t  ir,nort*nce t o  so tmrrant.  This cumbersome organization, 
Involving t h e  pe r fa rmnee  of dnA2 duty f o r  thc Europcnn Ther te r  Rnd 
C o m i c P t i m s  Zone by t h e  Thenter WAC Stnff Di rvc tar ,  end t h e  l a r g e  
nunber of in te rmediar ies  between he r  8nd t he  Conwnding Gcnerpl, WRS 

n o t  pecul ia r  t o  her d o n e  und r aeu l t sd ,  R S  i n  the  cpae a f  a t h e r  s t n f f  
o f f i ce r s  end q e c l a l  adv i se r s ,  i n  Unnecesstw d i f f i c u l t i e s  i n  the  Der- 
formnce  of  her assigned mission. 

22. The T i t l e  o f  nDDirectorfl and  WAC Stnf f  Director":  The t i t l e  
Wl rec to r "  by d e f i n i t i m  rnd I r P c t i c e  in the  c r v i l i m  whrld lmlies P 
ce r t a in  amount o f  the comnpnd fbunctim, which cnused nunrehen8lm on 
t h e  arrt of  wle comnnnders and s t p f f  nf f iccrn  i n  t h r  %rmeen mhwter 
o f  Ooerfiticna - eo m ~ c hAO t bn t  %here w s  ~n i n s t i n c t i v e  tenAencv on 
their  mrt t o  ev4d  on every a c m s i m  t h e  oosalbte cxerciqe of t h e  
tnplled ru tho r i t a .  As P r e s u l t ,  u n t i l  t h e  J h C  Stnff D i r s c b b r R  bccnne 
aersomllg 'mam in  t h e  c o m n d s  t o  which tlwv were nmIgne6, they pet 
FAQY d i f f i c u l t i e s  in t h e  Derfmnnnce 3P tbelr  mlr;ni?n, esnec in l lp  with 
resneot t a  making s h f f  v i s l t s  t o  subordinnte commands qnd c n l l e c t i q  
i n f o r m t i o n  neceemry for mking long-range olnna  end nnl fc ios .  A l -
though F r t  of t h ? s  noarehensfon wan undouhtedlv dne t o  the  newness of 
t ho  Corps and t h e  unreodlneae o f  t h e  drng t o  fccent  i t ,  i t  is orobeble  
that its imnat  oould Pave been reduoed b.v R lefw obJeotiomb1a t f t l e  
which wcul.d not In  R&V WRY h w e  i w l i e d  the  c m m n d  function. There-
f o r e ,  unlses ecrresnondlng cbngee e r e  mde in the t i t l e a  of ~ 1 1other  
s t n f f  o f f i c e r s ,  i t  is believed advlnnble thwt considerntion be g iven  
t o  chAnging t h e  t i t l e a  wDirec torn  end "WAC StRff Di rec tor"  t o  "Asaio-
tank %4C S t a f f  Of?fcer* "WAC S t a f f  Officer* o r  H ~ e c l a lAdv1sc.r on 
W C  Aff8 i r an ;  o r  i n  t h e  event of  t h e  unl f icn t ion  of  t h fa  job with  that 



Zcr. other  female personnel a 8  iiiacussed in  oAragreDh 29, t o  t h e  titles 
*ticEHistsnt Chicf of Staff  fo r  Women's Affadrs",  nNonenfs A f f a i r s  S tPf f  
Officcrll, or "wec ia1  A d V i 6 G r  on Women's Affairs".  

23. XAC ChPnneLa. Parpgrpph 5 c ,  Secti3n 1, W ~ FReor r tmnt  C i r -
culm k 6 2 , a  December 1944, quthorized: 

ttCommndara of Women's Bmv C o v a  u n i t e  or detPcfiments end  
s tp f f  d i r ec t3 r s  are authorized to  cor res iont  v i t h  tho  Directfir, 
f /anenls  Army C w p e ,  on m t t e r a  ner tn in ing  t o  t h e  henlth,  morrlc, 
nn& well-being 2f nenbers of the Yomen's Brnv C o m 8 .  All such 
corrasmndeace will be routed t h r o w h  thc conmnder under 1.ho;li 
the un i t ,  detmhnent,  or staff d i rec to r  i a  nerving, who w i l l  
forwrB tho s m e  d i rec t  t o  the Direc tor ,  V7oner.f~Amy C w p e ,  
with h i s  cdmacnts arrd rECOnReAdRtf9ns." 

R .  %''tis r ruthori t i ,  more th*n the t i t l e s  of WXrpctnrn snd  
W t C  Stgff Dirwtir", I ~ P S*n untor tunpte  wrry-over f rw t h e  W A C  t o  
t he  WAC m d  *me the s m r c e  a? continuous Efstru?rt o f  thg Cwns  a w n &  
7pl0 cwwndere  ~ n bs t* fP  a f t i c e r e  i n  t h e  %irouc*n Theater o f  Coern-
t i nns  *rko w i r  n? neeE f w  n t h w  c b n n e l s  c+f cvroun ics t iw  tbnn t h o s e  
nsrmnl t o  thp Arm. The ohrase tlW&C/VA.IAs Channels" becnpe an  D b R e s -
s i n n  t o  them nnh t-zded t o  ure j fd ice  t h e i r  m i n i o n  of t he  Caron and 
t o  imSr the  w o i t h  sdn in ie t rmt im +f the  WAiC]UC t k w e h  i t s  e f f i -
cem. Actually, such s p e c i d  nu thqr i ty  unessen t i r l  even i n  the 
W U C ,  e.* nny s t a f f  o f f i c e r  my comunlcnte with l i k e  8tRtf o f f i c e r s  
i n  lower o r  hfghcr echeX?na when t h e  mptter serves t i  R P d i f ; V ,  ex-
o l ~ i n ,or l e  in accorn with, exi8tir.g ooliciea and d i r e c t i v e s  of the 
Commmfing & n e r d .  I n  e f fec t  t h i s  v r inc ip l e  W E  s u c c e s s m l v  c a r r i e d  
out in t h e  Euroown Theater o f  Ooerfltlnns, pnd no u s e  af t he  W M C /  
WC chennel -me  wde e t  ~ n ytine, n ? r  WEBi t 6  Eisuae Cound t ?  be R 

h n d i c m  . 
In fo rmt ion  Ioceasr ry  t o  Planning pnd P+1 icu IWing.  

h. After the e t rsngth  o f  t he  WAkC/W.QC in the Wmem Then-
t e r  of Onemtione wassod the  one thousand m r k  tho oroblem o f  collect-
ing i n f ? r a R t l m  an which t o  b m e  ulanning Pnd Fol icy  meking oresen tod  
i t s e l f .  As 411 WUC/WAC were Rbeorbrd wtthln cmwndR, and. n?t d e d t  
w L t L  aGp~.FPtcly, t he re  was no normal nethod o f  d i s t i n c t i v e  accounting 
end cont ro l .  It therefore  becwie apqwent  thRt some Rgeocy on ?he 
s t a f f  l o v u l  w w l &  b r e  t o  suuervtee and coordinate the  c o l l e c t i m  o f  
sach fn fwnn t i3n  f o r  t h e  guidpnce of a l l  staff aectiine. n + r m l l v  con- 
cerned 4 t h  plhaning nnd pol icy  rmking v i t h  regard trt orrsvmcl, 
t rnfn ing ,  ant S U ~ Wnn t t e r s  osrteining to t h e  tlomen'e Arm7 C 9 r o a .  

b. The WAC StPff Dirpctor of the United S t a t e s  Stretegic? 
Air Fqrcee in  %rope (USSTAT), under whrtee aunervlsi.on t h e  bulk ef 
WAC oersannr l  then came, gbtninvd amrovn1 o f  P, requeflt Qnr LI monthlv 
renor t  f r o n  8ubnrdinRte commnds u t i l i ? l n g  VAC ner-onnel (hurnhix  1-2 
of Apuendix I) end in tormnt iw therefrom :JPS furniuhe8 1n~immXI-ft h  

t h e  Thenter WBC $tef f  D i r e c t i r  through t e c h € - 1  c b n n e l f l .  

C. A 8  the over-11 t h e a t e r  WAC strength incranneci t h i p  in-
formtion cenned t o  be su f f i c i en t .  Ftowever, there fmn a re luc tnnce  
on t he  omrt of the  ThPpter Aflsistant Chief n f  S t n f f ,  %I, t o  r C Q U e s t  
tho annrovd  of the  Camndlng  @nero l ,  Wuo?rnn TheRtar of Onar-ti?na,  
pnd  Suorone Readqwrters,  Al l ted  Rxxnedit+w?.rv Force,  f o r  8 d i r e c t i v e  
requi r ing  the eubmiasim of R oer ind ic  reuor t  on e. thenter-wide h s i t .  
because i t  might n o t  be deemed nauraar in ts  s c t i n n  f m  a g e n e r n l  s t e f €  
aectinn. Offfcinl  ~ u t h o r f r n t f n n  H P R  never obtRined, but tnQnrmp'llv,
and d t h  t h e  kaowledgr, of the Ass is tan t  Chief of S t r f f ,  C.1, 8Ech P 



reoort  wr%8 requested through trchrAical c)..-nnela from mbn?rO?nnte s taff  
directors  pnd detmhment comRndere (Auaendix 6) pnd some ewbsrdlnntr 
c o m n d s  returned th i s  report  t h r c q h  c e m n d  ckinnnels, for t h e  rttcn- 
tioi?. 9f t h e  l'henter WAC Staff Directw.  %?is nmthl-r rsmrt nRds  nm-
slble  the  mP.intemce of aemrRte recorda rad s t n t i s t i c i t l  c w t r d  of 
WAC perRome1 for  PlRtInind: and policy mMng guruisea,  inclueing 
Pccumte etrength f igu res  fo r  a ctcck rtgnlnst &chine Records Unit 
recclrds, changes of  statim, lasses (dotflchmcnt of oe t i sn t s ,  dcrttrs,  
emergency rettzrns, a d  r e tu rns  for dlschtlrge), p ~ p r d sp.nd dccsrpt i ins ,  
m r r i e e s ,  pregnmcies,  oromotiana, ~ c t l o n ,  at cetcrp.  d i s c i o l i n ~ r ~  
Such i n f a r m t i o n  wps i n  constant dewnd bY i n t r r c s t e a  stnff  s e c t i i n s  
snd cammnds wh? used it f o r  s tp f f  studf;s and c?mnra t lv r  uurmsCs. 
In  Rddl t l in ,  frm i t  fltsff dlrCCt.irB throughout t h e  Wonenn ThcPtsr 
preoarod Pnnunl r eao r t e  f q r  subnlssiin t a  the Comnding Crner*l Qsf 
t h e  EuroDea,? Theater, whare the.? were conaolldnted and forwrdod t e  
the W w  DeaTrtnant, ntt,entian Dl rec t i r ,  %:PS. 

25. StRff and Adroinistmtive Officcra. Plnnninp nnd oolicy 
mkim f?r. pnd edn in ia t rP t im  ~ f .WAS nerqonnel I n  the V u o o w n  
%enter ,f'ODerhtiwm were imalrrrknted bv t h r  mnEwl Pnsfgnvnt  nf 
WAC s t r f f  pnd actpiinistrative o f f i ce r s  tr, s o w  of the  s tp f f  seati-ns 
md c m " d s  norrwllv concerned with norrhnnrl, t r a ln inq ,  m d  w.ano17r 
wtters  f o r  e l l  F i 1 i t P . w  aere?ncPl. Such Rselgnmento were not at 
first P R S ~ .  It WRS R 'eellinc; jeb" Qn the vert i f  t b r  WAS Sect isn 
but one that nnSd dividends t o  pll c-nccrned. The firet of t h w e  
WRB the WAC Thwte r  Publ ic  selntims Off'icer, i n  t h e  f n l l  i f  1947; 
Later,  i n  M r c h  1944, of i l ce re  were nnsigned t a  t h e  Ofqice a f  the 
Chief QuArtrrrBster. then t i  the  Theater Privwt %r*hql,  Snecinl 
Servicrs. I n f q m t f o n  Rnd Snco t i -n ,  A? jutant  n fne rn l  nnd Inauect-r  
Genernl Secttone. Xn three oaflea t h e  WAC off icers ,  fn a d d i t i m  t o  
s th r r  dut ies ,  tank a sprctpl i n t e rea t  i n  PIT mtter which cinccrned 
vonen i n  t h e  SeXrice ? r  enploved 8 8  c i v l l l w s  bv t h e  A w r ,  trdvlaad 
the chief nf the  s e c t i m  nnd ~ r ? o u r e d  fo r  him technicP1 t d ? r n n t ? i n  
required from t he  Office if tho WAC S t n f f  Direct i r  nnd other  RnarcPfl. 
On 31 Decenber 1943, a f t e r  tho If4C Sect!on W?R authorized Eirect C-IR-
munionti>n with other s t a f f  s e c t i i n s  i n  th? P i s - b r g e  ?f its  &*ties, 
close ccriperktion m a  rchlevcd between I t  md Y4C stqff nnd ndmiaia-
t m t l v e  o f f loo r s  on duty i n  those sect ihns pna onerstin(r, ngcncios 
primrily coficerned with mRtters n.ffscttng WAC a e r e i m e l .  Prinr t o  
t he i r  esaigmant  p 3 l  co?rdir.Pting mrk WPB i n i t f - t e d  by the WhC Sec- 
t ion,  ond erne no3lionble s tp f f  actionn, nqt kn?*m t o  t h e  !4AC Sectl-n 
because o f  i t s  orgnnizntfmR1 gdsl t ion end t h e  ncwncas of the  C m n s  
t o  tha Earopem !heater ,  f d l e d  t 3  prfivlde f o r  Nomen, h i l u r e  tq n r n  
vido ndequittelv f w  ftnll le p e r a x "  W R R ,  )..wtever, iicvur tk.2 r e su l t  
of intent ional  neglect,  but o f  oversig'lt r r m l t l n g  Trim the irngnitude 
of the w e r r l l  EuropePn Ftaeter  DlPnning Job. It i s  evident thnt 
e m l l c r  Pssignnent ?f WAC atlzff and fidministrptive i i f l c c r a  t o ,  n o t  
soma h t t  all, Pns r iu r l e t c  s tn f f  scctfqnn mi c m m n d s  e-ncerned. with 
n s t t e l s  asr tPinlnF t o  WAC ?ers-"cl wuld hpvo el ininntea mst of t h e  
cases nf oversight nnd nwqlstrd t h e  HAC S a f e  Director i n  the ~ncnnc- 
ol idvmnt i f  her  n f s s i in .  

26. httech.ea Clnnfinds. Cort i in  cmwnds ir. t5.e %ur+ne?n Theater 
?f Oocr-tims, includtne A i r  Trqnsnnrt Oim-nd, Irw blrwvs Cimnwt-
cnti?ns Service,  Breach Offico ?f t h e  Judge Advqcrte Gmeral,  Officp 
?f StW,rgic Services, Office If t h r  '%literr hftpche, O w c e  of tbe 
P i l i t a r y  Xttpche, Mvernnents in *;rile, nnd the t h i t e d  Statee %mb 
Ssrvev Grouu. aresentsd fwecfnl  Dr-blew. PS thcv Were c9n t r i l l ed  bv 
peront orgnnfzntfona tn  the  %-ne of i n t f r i q r  but neaenaent on the 
mrspean Fkerrter f9r hexsing. nnd -w-e au3ject t ?  sqme, but nq t  ell, 
t hen tax  dtrect ives .  Such ooraonnel werP E W P ~p a  uslformq-i R h i n i a -  
tered FS uersonnel assigned t i  the Gurmem ?hemtar end "JbJect t o  i t s  
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control. Inequrilities R S  t o  d i sc ip l ine ,  or ivi leg6r .  end r e s t r i c t i o n e  
only occaetmrrllv ctuuacd d i f f i c u l t y .  If it should be f x n d  t b t  t h i s  
oroblem we6 f e l t  by other  stqff secti ' lnn, aervicea, and coir.mrinds hpving 
dealings with them,  i t  npoeAre thr.t conaideratiox I f  rtction t +  ef fec t  
t rnnafer  7f t h e i r  contr31 fa the thetxter w u l d  be h e l o h l  t n  t b e  
Wanen's r l r w  Corps, but t h e  meter l e  n?t &f ic ien t lv  inrowtent t ?  
warrhnt such actim f o r  that  repson plnne, esoec l r l ly  if  t h e l r  anerp- 
tiowl eff ic iancv v w l d  be inur l red  thereby. 

27. 	 CrennizP.tim of Xi$ ?e'rsmnel intn T n b l ~rlf Orenizp t i -n  
The nroblem ?f t h e  argrniznt.1-n o f  WAC u e r v t n e l  lat i  TableL-.


of  Orgmimt ion  and urovisiannl Tnble nf Orgnnizntion units r s s t r i c t r d  
tho n t i l i m t i o n  of euuh ncrwnnr-1 snd urewnted ccr ta ln  d i f f t c u l t l r P  
which nre  a e m r p t d ~  discussed i n  ?art %ur, (nTl t iZi7~t iv in)qe t h i n  
8tUdB. 

i n i v w t i a n  unm which t+b e e  recimmenddime i n  aers?nnel ,  trninini?, 
pnd saunl~n r t t e r s "  nrssmted  soecinl  nr4dems which pro sme-ntelv 

discueeed in Pprt l'hrce of this  EtUbV.  


29. geed f+r pn hsiristnnt Chief  ?iStef' fo r  Wo-en'a Affnirs. 

a. Plnna and a e l i c i e a  f w ,  nnd Pdminietrntlon sf, f m l c  

yersonnel in the Euraaenn Theqter a? Cperntlnns wps Rccomolishad by 

t h e  s t a f f  sectfona and mera t fag  egencioe normcrlly cmcernad with 

such m t t e r a  f n r  all members oi the c a ~ ~ r ? ,  
In nmttera oeculfsr  t a  
nurses, I ~ c R ,nnd c l ~ i l l ~ n  the  $ te f f  r e v e s c n t n t t v e  Qf thewolclen. 
resuect ive wnmcn's group HRB enxIsUlted; o r  she 1nitlRtF.d the nct lnn 
neceawry t n  the  welfnre of her grou?. Cmrdiwtian of  WAC Staff  
Director 8.nd Chief Hurse, end okcasionnl l l ~ - i s a x  with .kmericAn Red 
Cross rcvenled a airai lnr i ty  of  problem8 cn mztters p e r t d n l n g  t o  
women's welfare. This s i loi ler i ty  3f problems, * a  it was t r m t c d  
l n d i v i d m l l y  bp the  reuresentnt ivos of each immen'a orgrinlzfttim 
resul ted I n  n du$icntfor. qf a f i x t  end n difference o f  sn lu f i -n .  
Spec l f iml ly ,  wroblems -Jf cl?tktng, heuslng, tmnspnrtnt ion,  et 
cotern, h w c  indlcpted t h e  need of P m i i ' e n l t g  qf stnndnrd fqr 
womm which docs not prev8il under t h e  oresent set-up of  comlctrlp 
indeoendent wonenla orpniza t i sna .  The need o f  n ualfirnitp ?f stan-
dard for  wmen is f u r t h e r  *hesited by the  orrJ,'-lcme t b t  b v e  o r l ~ c n  
from the i n n u s  of c i v l l i m  wnoen, with t h r l r  Eiffwencee i n  or iv i -  
l ege ,  r e s t r l o t i o n ,  n i sc lp l ine ,  hiusin<,  ol l thing,  e t  cetora. Becnuse 
of these fpcts,  rnd h e e d  on tho  orrmtcle that  *men will be included 
01: II vnluntrry t n s i s ,  in m e  n r  both z? t h e  r c p l p r  pnd w p n i z c d  
reserve al l i tnry  establ iahr tn t  R turinp: aepcetfmr, ant? subjrct ti 
Selective Service in the  event af  another emergency, l t  is believed 
that emsidera t ion  should bo given t o  the estnbllrhnent nf P Stnff 
Section for Servtce Women's L f f n i r s ,  o r  mecwp'0lv f o r  911 wmen wr-
V i %  ir, o r  1 4 t h  the m i l i t P r ?  s ~ r v i c e .  Such P staff 6rctt-w. should be 
SO olnced, dewcdlng on the  rDnroved rrwgflnientinn o f  t h e  n i l i t n r v  
esteblishmeat, thnt it f e  not * wrt  ir djunct of pnv cyistfnp; 
general o r  a u e c h l  staff e e c t l m  but ?ndeuer.dent ef ncd equ'llv *mil-
nble  t o  ftll o f  them %B well r s  t o  madm cc"ndr,  rnc' reanr t lng  
directly t o  t h e  Chief *f Stnif snd his derrutles. The mimien ctf such 
R atnff sec t ion  ehnuld be clenrly defined, And l imited t o :  

(1) I n l t i a t i r g ,  enelor  n n n l s t l n g  qther n t p f i  sectf?ns 
in t h o  fqrmnlnt im of ,plane end policies g;-vrrntng ners--mnel, t r r i n i n g ,
end auoply matters f?r wmen. 

(2) C3llecting c.incrol informtion requircd f o r  pae-

q u t e  plenning nnd po l l c .~miring f o r  rime?.. 




30. TJ Sutc;mrize: 

~ l ,  Ir,,nrobicmr enciunterec' in c m n e c t i x  wi th  the argrn-
iw t ion  q f  'WAC units .aid i n d i v f d w l a  i n  the  Earopeen Theater of O q p r a -
t i m s  could hPve been ol in ine ted ,  a p r t i n t i n r l y  n t  the  time Qf  convcr- 
sion from WBK2 t o  WAC, h i d  cor tn in  v m c t i c e s  beon dlrtccrded. in--
clud f ng : 

(I) "%Wchrnnel a " .  

(2) The t i t l e  "Mrect?re end "W40 Stnff ? i rec t? r*  

b. The ?rgnnlznti?nnl m a i t i o n  ?f the W?C Stnff D i rec tn r  
w s  not c l ep r ly  deiined by War OenRrtnext d i r ec t ive  but ;m5 l e f t  f i r  
i nd iv idwl  cnmmnda t q  Oetermine bv trip1 end e", thus r e t w d i n g  
the  e f f i c i en t  eccqmnlishment .rf t h e  nnefgned mienihn .If t he  WAG StPff 
Direct or. 

r, Tho dele-red nssigniwnt 7f W.iC s tn f f  nnd d . n l n i s t r n t l v e  
3f f icers  t 3  thnse sec t iqns  n n d  c?mends  cwctlrned with ne r swne l ,  
t ra in ing ,  find ~unulvwt:ers f?r  fenn le  oers?nnel hindered t h e i r  
administration, Pnd msignmnt  gf s?lch ae r smne l  should be ncenm-
plished i n  Rdvnace when 1%is w t i c t u f l t e d  tha t  large numbrre ? f  E 

femnle prrsnnnel rdll be t l t l l i z e d  ir. - c ? m n d .  

d. There is P need f i r  P. c e n t r d i z a d  source a i  stf i t is-
tical And other c m t r f > i  infinaaeim nece8w.m trr uol icy  mking  and 
planning, on the  s t e f f  l e v e l ,  f v  d l  f e m l s  ae r smna l  in the connpnd, 
m d  thib col loc t ln& functlm w m l d  DrObRbb be best plnccd under t h e  
&pervlsisn of R StnfP Off icer  f w  Woman's bfff l l rs  and nrgPnizad R l o n g  
the  l i n a s  of t h e  zresent A m y  Service Forces Contril Sec t lm.  

e. Pribleme per ta in ing  t n  nomen, nnlg, qn aershnnel,  t r n i n -  
i n s ,  rrnci Bttpplv ere  a i m l l r r  f o r  ~ l lof the  WQnen's serviccs and in-
dividual w o m m  servizxx with t h e  A r m ,  and Nriuld hest be ad%inls tp tPd  
by a m i f l e d  qf f lce  f i r  wonen'e nffFdr8, on t h e  s t n f f  leve l  qf PRoh 
c ~ m n d ,includlng i n  the  event of i t a  eStnbllRhmetlt, t h r  I 'nified 
Dmsrtmect If P ~ t i o m lSecwitY; nnd t h e  establ1shner.t -f such I) 
p?sitiin would n,t a rec lude  the continunnce o f  P chief  nurse, a 
femcile chief medicnl o f f i c e r ,  ?r Rny qther female chtef ?f s brenah 
o r  aervi ce. 



4. pp.r 3 ,  MY Xegulatim 35-44, 




31. / iPPlicrbk Rce;ulntio=. awn t h c  l n i t i l l  d-tc o f  - r r i v - 1  
of t b c  membGrs of ’7°C i n  t h i  h r o p e i n  Tbeqter of Oacrqtions, -9pro-
ximitely I n  ‘.@I 1943, ~ 1 1thL provisions of ,myFtful- t ions,  -r 
Dcrirtncnt Circul-rs,  *nd othur c ’ i r cc txcs  w c r c .  rlc~ncdt o  qpply, sx-

C Rc&l-tions spcc i f i t d  othtrcilsc or whcrc d t f f c r m c c s  
i n  the  ph$sic*l strength -nd tndcr-ncc o f  m n  3rd womcn n-dc modifi-
cntions nocess~ry. This policy w * s  m-de i n  v t i c i n n t h  o f t h a  lcg13.
Ond qdmimstrntivc convLrsion of thc ‘“‘C t o  t h r  87’C,c f f c c t i v c  1S q -
tLmhcr 191r3, w d  scrvcd t o  inplsmcnt n -0th cP-npc-ovrr -nrl Lncou- 
r sec  -t s p i r i t  of caw-dcry throughout t h t  cm7-nd. -

32, &cci?l  “*rDcP-rtmLrp. PolicfL.s. ‘ f tc r  1 ScyttnbLr 19/,3
t k  “ir Dip-rtBaLnt continucd t o  rw.uirt thL Fnlrdi- tc  cm.-nd o f  
%mmcn by ‘(le“ -nd f c m - 1 L  s t - f f  *rlvisr.rs for coi-mrndiy prncr-1s  o f  
mnlor c m * n + s ,  t o  prohibit  t’?c confincmlnt of -”C p r s o m e l  f o r  aorc  
th-tn 30 diys,  t o  lwit t h rink of o f f i cc r s  o t h c r  tb-n t,hr Circctor ,
.’ C, t o  l i w t t n - n t  colonrl or lr%r, t o  providc For thi scp-r- t ion
of tEosr m i - m h r s  o f  thc Corps rbo bcc-mr prcpn-nt o r  h-d dcprndcnts 
of -2- f o u r t u n  or  undir, -ne t o  wthorlzc incrc-scd housing sc- lcs  
for women. i - te r ,  upon thc  rcnc-t t?  rcqucst of t h t  Xuropc-n Tht- tLr  
end othr r m*jor cmwnds,  provision w-5 m-dc for th i  -ss jpnmnt of 
‘1 C pcrsonn~l t o  T-blt  o f  Orp-niz-tion uni ts ,  m-tcrnity c-rf  of’ DrLg-
n-nt w ” n ,  -ppointinLnt of c n l i s t d  i*omGn -8  w-rr*nt off iccxa Tf t c r  
suitnblc exv” i t ion ,  -nd din c t  --pointncnt of w r s * n t  o f f i c c r s  md 
cn l i s tkd  wamm *s commissiond officLrs. (In t h i  l l t t c r  c-sc. t h ~-p 
p l i c - t i an  r u p i . r L d  processin,? t o  thr. ’ -r D ~ p - r t mnt  for  f i r i -1  -pprovd 
wkrcls ippointntnt of acn coulu bL c q l b t t d  ir, t k c  Furopc-n T h L - p r . )
I n  eddition provision H*S m-dL f o r  the s ip r - t i cp  o f  nosm v.hosc ?as-
brnds wcr dis?bled o r  sq?,F?r*tzd fkcn ttk i m L d  forcrs  *nd, nhcrr: 
possible, s iwl t -n i rms  l i -vis ,  furlouphs nnd p-3s.s f o r  husbmds and 
wivcs, 

33. Sptci- i  The-tcr Policies. ‘Jtm 1kptonbe r  2943 t h c  Thcl-
t c r  ?tthorfzLd t h e  issipacnt Qf“‘C pbfsonnbl :> T n b l c  o f  Org*niz?-
t i o n  mits i s  n. temporary cxpcdisnt, t s t - b l i s h  ci 1 spcci-1 temparmy 
duty pol icy t o  wsum t h t i r  s*fcty, bXtwdCd t h ~custom of thc  scrvlcc 
as rcl-kcs t o  t h s  off-duty - 8 s o c i ~ t i o nOf o f f i c e r - i d i s t c f i  pwsannd  
t o  thL stmbcrs of t h c  “mtn’s *s~**i: -nd rm:r t‘urscs Corps, indC0-s 
rctjuircd thL t r w s f t r  of ocr: of thr; p r r t i L s  r.hcn two mr.mbzrs of 9 
conmind $wried. 



- -  

Br i t i sh  w0Ipll;n) s scrvictis, rnd. recruitment of *mericm civili-.n wanen 
i n  t h e  United Kinedom. Ths 8,324 l'!:,C pcrsorncl i n  t h c  Europcm Thwtc r  
of Opcrntions TS of 30 Iky 1945 Here procurcd ?pproxim-tolp 7s f o l l o w :  

Rcquisit ion on the "kr Dc-p?rtment,, ..7,$84 (',ppGndix 8 )  
Trnnsfbr from 1ITOUSI................. p
Trnnsfcr from Br i t i sh  ?'men's 

Services.. ......................... 53 (*,pyx;ndix9-3)
Racruitmcnt of  imi  ricnn C i v i l i w  

Tmcn i n  tho Er i t i sh  Islcs., ....... 87 (:,ppondix 9-b) l3 

->Includes y>proxk-,tel.y197 with 3outhcm Linc of Comnicn.t ions,  plus 
100 f o r "  Xfth :rmy persofincl f o r  United St3tes  Forcos i n  :ustrip.
nnd 9 fow miscc-ll?ncwus personnel. 

n. Requisit ions for  thc "rw S C ~ V ~ C C  :rmyForcos, !ir 
Forcc-s, -ad F i d  d ForcLs WLCE subni t tsd t o  Thc 'd jut-nt  Genua1 v d i t h -
i n  quotzs Qlo t t cd  t o  t h t  ihropsm T r i - t c r  of  Opxrltione from time t o  
t h i c  by t h t  %r Dcp-trtmcnt, b*std on th.L s t y tus  of the r ccmi tmcn t  
proflrlm i n  the ZonL of t h c  In tb r io r l ?  2, 3. 

-----Y"0 :l:C %ot?3 Ss t ib l i shsd  by t h e  ''?r llcp-.rtnent 
from Octobcr 1943 t o  June 1945 

-Combined :'.F - XTO 

-O f f  

Oct 1943 175 2,600 2,775 
Hov 1943 250 550 800 

EM '. ;F-ETO 
Total  TOTZ 

1,727 6;215 
2,019 6,042 
2,119 6,142 
2,325 6,348
3,COO 7,603 

Comhincd .:? - 3To 

1h.r lgk5 700 l.0,lOO 10,800 

Jun I945 500 6,OoD 6,500 (Bibl iop.phy J+-8) 


b: Rcquisitions fo r  ettechcd corn-nds, including :ir Trrins-
por t  Command, Officc of S tmtog ic  Scrviccs, :rqv :irwlys Communications 
Sowice,  nrqnch Offico of ths  ..Furlgo 'dvocatc. Conw.4, Office of  U i l i -
t,wy ,:tt-chc, Tnd Office of I ; i l i tnry '+t tncht ,  Govcrments i n  W l e ,  
mcrc s u h i t t c d  by thcm d i roc t lp  t o  t h e i r  p?rcnt org-rnizations i n  the 
ZonL of t h e  IntGrior aho %?em d l o c n t o d  scpqrste quotss by t hc  Wnr 
T)cwrtmrwt, 

. c ,  Exccfi, for  tiic First ,?ndSccond ?:.tC 9epn.rnt.aB ? t t ? -
l i ons ,  consis t ing of -qqxoximatcly 800 ptrsonnol,  which werc requi- 

C units,  1.11o thc r  pclrsonnd wcrc PGqUGStCd ;.nd shippod 
IS c - s u ~ l s  qnd orfiwizcd by thL Wrop6r.n Thsnter o f  Opir?tFons into 
!',:nr Deprtmcnt 7pprovLd T2blc of OTg?nizT-t;ion pnci provisions1 T*blc 
of Orgsnip,&ion un i t s  snd dst?clnents.  
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d. It w ~ sestimated t h ? t  apyroximmdy 150 'mericm c i v i -
l i m  acncn w r c  scrv ing  i n  t?.c 3 i t i s h  women's sorices  i n d  t h i t  this 
source- would -dd 1 s m r l l l  numbsr t o  thr. v - s t  d c f i c i t  of c r i t i c y i  p u -  
sonn, 1. However, bccwsc t h c i r  r c k l s o  W?s subjhct t o  t k c  bPgroVZl 
of British wmcnfs  services, br.scd on t h e i r  currcnt m i l i t a r y  ncccjssity, 
only 54 i t r c  obtTinc& (Piregrqph 2 of 'IPcrsonncl", .ppondix I O ) .  

E .  It w-s f u r t h c r  e s t i m n t i d  t h s t  ?pproxim.\tJ;y' 300 'mcrlcm 
c i v i l i q n  wcmim pIcrt. i vn i l ?b lc  i n  t h e  B r i t i s h  Islts. Of t h c  200 I p p l i -
cnnts only 87 (lis8 than 50 pcrccnt )  quq l i f i cd  for cn l i s tmont ,  t h e  
m- jor i ty  bccpusc o-t i n - b i l l t y  t o  mcct t h c  physical s t -nd- rds4  ( ''ppnn-
aix 10). 

35 .  Procurmmt  F'roblcms. 

T, Tht f luc tu - t ing  sxru-clply of "'C pzrsonncl i n  thc'Zonc of 
t h e  I n t t r i o r ,  rngendertd by thr.  vo lun t l ry  rccruitmcnt po l i cy ,  p r  ohi- 
b i t 4  firm plmninf. f o r  t h c i r  u t i l i z - . t ion  by both t h b  Tv Dcp-rtmcnt 
nnd Chc 2urcp.m Thc-tor of CpLr i t ions  ind r c su l t cd  i n  -tn immcnsur-
~ b l cwcpcnditurc of monty, timc, - a d  d f f o r t ,  -11 of which would h ivo  
bc,,n vo ided  by t h e  ?pp l l c i t i on  o f  SCJ uct ivc  sLrvica t o  wombn. 

(1) On 3 Octobcr l9W, t h i  Europo-n TITI,-ter OS Opr;r*-
t ions ri,qucstcd an Incre'se i n  t h e  ';'.C quotn t o  350 o f f i c m s  and 
6,OCO distt.d. amen9, exclasivc of thc. cst-.hlish,d quo t - of 200 
o f f i c c r s  w d  4,4Go cnlistLd w0mr.n for th; 'my ' i r  Forccs,  which 
would hrvo t o t i l l c d  550 o f f i c e r s  ind 10,kOO c n l i s t c d  wwcn for t h c  
C V G X ~ ~  Hoacvir, t - k m  on t k i s  by t h eTnLetcr quotm. no qc t ion  w-s 
"-71" Dq-rtancnt. 'enin ir  J-nu-rg 1945 i ic-dqulrtcrs,  Europ--n Thcn te r  
of Opc.rntione, rcqucstcd m i n c r c w e  in quot-,  cxclusivc o f  'rmy ' i r  
Fcrocfi find qtt-chcd c m m d s ,  up t o  750 o f f i c e r s  w d  10,003 c n l i s t ~ d  
wwm, which i n  -gprLg-t(;, -long wi th  the my ' i r  Forces quot:! ind 
pi rscnncl  i n  i t t i c h c d  c m - m d s ,  would h ive  r o s u l t t d  i n  1 ,002  off icws  
Tnd 15,263 In l i s tGd nm6n i n  t h ~Kuropc*n Tho-tcr.  Hnd Heqdquwtcrs ,  
Europc-n T h w t e r  o f  Opa-tions, bc l i cved  it possiblt  tr, obtstin t h a n ,  

quot i  of 25,033 would h?vc bccn r equcs t td ,  Thc '7.r Dcp.*rtmr.nt ic-
t u - l l y  qpwm?2 gin& quot? for ' m y  .,irForces, '.my S w v i c a  
Forcca qnd P i t l d  Forccs i n  Pcbru-ry 1945, up t o  500 o f f h e r s  -nd 
10,800 cn l i s t cd  womcn. 

(2) Estim-tes b-sLd on figures w f l i l * b l c  in t h e  o f f l c o  
of tk 'Y!C Stnf f  Dirc.ctor, n ? r o p - n  Thc i t c r  of  Ogcrqtions,  i n d f c ? t o  
th-t yproximstc ly  16,W pcrscnncl  w . r L  r cqu i s i t i oncd  f r o m  thc; ?nr 
Dcpirtmcnt, of which npproximiti ly 8,009 m r e  r e a  i v d ,  cxc lus ivu  of 
rcquuisitions f rom *tt-chcd comm-nds. 

19it3 163 4,690 4ie53 
l 9 U  282 5,736 6,018
L945 (Kay 11.821 5.3.96 
inclusivc. ) 

Tota l  818 15,251 16,069 ( "ppcnd ix  8 )  

Unfortun-ti ly,  r scords  ?re not  rvi3.1-ble fo r  cntin;ltinr t h b  nwnbcr of 
requis i t ionu  N h i C h  would h-ve boen submitted by' suhorf in i t r .  c m i n d s  
t o  Hc-rtqii-rttrg, Zuropwn Thci tc r  of Opcr-tions,  h-td they b e m  n o t i -  
f iLd til-t ""C p~rsonnclxrpL w i i l r ? b l G .  Hmcvl;r, it is i t i f o m "  
opinion o f - thc  '..':C S t - f f  Dirrcctor t h i t  t h c s t  r t q u i s i t i o n s  would h-vL 
tot-,lLc.d 5,000. 
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(3) Until  15 Eb.rch 1944 t h e  J3urope:n Thaatlter of Cpcrn-
t i o n s  h id  r q u i s i t i o n o d  ?l:C pcrsonncl without considerntion of c r i t i -
c a l  catcgories,  ulith thc  r c su l t  t h * t  shipmmts ofton o r r i m d  with 
shortages -?nd substi tutions,  On t h ? t  dqtc the "'eD c p - r t m n t  n o t i f i c d  
the  Europesn Thmtor o f  Opcr,&ions t h a t  futuro requis i t ions  o f  stono-
prrphsrs mrl clerk-typists would be l imi tcd  t o  spec i f ic  pcrccnt~.gcs7. 
.This system w w  R constructivq improvmcnt - 9  it tllowed f i r n o  p b n -
ning by both the  :!w Dspsrtmwt Inrl tle l?uropem Thc?tar of Oparit ions 
(Rcfercnce porsgrsph 1 E, :ppendix 6, Ch-ptcr 3, P- r t  Pour), 

b. Tho f l r ic twt ing  supply of  :?',C p r s a n n c l  i n  thc  Zono of 
I n t t r i o r  cnusod .?in i r r t g d l r  flow of sn?U shipncntu t o  t h e  EuuropL~~n 
Thwtcr  of Opcmtions, which r e su l t ed  i n  ixpatianct; Tnd discourigsmant 
nmong c o m a &  plqnning for t h e i r  use (:ppcndices 2 Tnd 12). 1 sum-
w r y  o f  n r r i w l s  for t h 6  period covircd by t b i s  study fo l low:  

(1)  Two Y'.:C o f f i cc r s  Irrivcd i n  Fcbni-ry o f  l 9L3  for 
dut ics  2s t elcphonc. suporvisor .-nd ?ss i s tnn t  tclcphonc supervisor for 
thc; Eighth :ir Forcc. On 3 ; p r i l  1943 thc  :!-.',C Diri.ctor f o r  th? 
Europonn Thcnter of Opsrctions w d  he r  .*ssist-nt *rrivcd&. During 
M?.y and June t e n  o f f i c w s  rind f ivc  tnro l lcd  mimbtrs c.me i n t o  t h e  
Europe-n Tht-tar of Opcrztions prcprcltory t o  thc  a r r i v ? l  of tk 
F i r s t  ''7' :C Sop?rn.tc R-tttmlion ( ',ppendicos 2 m d  12). 

(2 )  On 16 July 1943 thc; F i r s t  : C 3epmdF; " t t d i o n  
arrived. a t  t h c  70th. Rcinforcmmt Dcpot (XF) ( thcn  t,hG 12th  Roplece- 
mont Control D q o t ) ,  with n t o t 4  strcngth o f  19 of f icers  ind 557 
onlistGd wwnon. This was t h c  first !'!A.6C unit. t o  nrrivo in thc; Euro-
p a m  Tho-ttcr of Opcrr,tions (:,ppsndix 1-5 of ' ,ppndix 1). 

( 3 )  In  Suptcmber tho  172nd Y!;C Post H i ~ d q w r t c r ~  
Canprlny, assigned t o  tho  ' r m y  , 'ir Forccs ( :ppcndix 1 5  of lppendix 11, 
lnd t h e  173rd !T:C Post He?dqwrtms Compny, which w s  p- r t  of t h e  
Second lY\;C 9c;pirnte 13-ttdion schadulcd fa Hc?dqu-rtcrs, Europe-n 
Thcntor of Opcr,itions, Trrived. The r k 5 t  of tlic kcond .,':.:.*,C %p?r-tc, 
Bptt.ilion c,me i n  October 194g0. Movembor mirkcd t h e  *rriv-?l  of thc 
Office of S t r2 teg ic  Services unit'', to t f i l l ing  thrcc  officrjrs -nd 62 
cn1istr;d n a c n .  Thirty cryptographic of f iccrs  f o r  thc: Eighth :ir 
Force ( ;ppc.ndix 15 o f  :ppcndix I.), ?s well ?s somc. o f f i c c r s  for  qd-
ministr-&ive nnd pcrsond qss i s t?n t  ? s s ignxn t s  ( :ppcndicos 2 Tnd 12) 
c w e  i n  Docembx l.9.9ud 

(1) Tho ntxt shipma;rrt nrrivcd i n  Fcbru-ry 1944, when 
seven o f f i ce r s  -nd 348 t i l l istcd wcmn n p o r t c d  t o  t h c  70th Rcinforcs- 
m a t  Dcpot (::I"). This  iyns t.hi. f%st of 7 scries of '.ir 7orcc .;:,C 
shipncnts which cotitinua,l t o  - r r iv& d u r i w  t h e  sprin:: nnd summ;.r 
months, t o t n l l i n g  le4 ofr jccrs  .md 2,636 cn l i s ted  women ( ;ppmdix 15 
of \pp,indix 1). '.ir Forcc ''''-6 s t r m g t h  i n  th6  Suropci-n ThcTtcr of 
Opcritions d u r i n i  thc  piriod 31 Dl;cmbw l9L3 t o  31 OctobLr 19Llf+ . 
increwcd frcm 52 of f i c s r s  md 636 d L i s t o d  xomm t o  1W. of f i cc r s ,
5 an rmnt  o f f i cc r s ,  "3 2,870 ~ n l i s t c dvomm (:ppcnclix I.& o f  ..pptn-
d ix  1). 

( 5 )  Thc :ir Trinsport C m - n d  sc.nt its f i r s t  shipncnt 
of two o l f i c w s  w d  99 d i i s t c d  wan~nt o  t h c  Europcw T k ~ t e rof 
Opur-ttions i n  June i944. I n  Stptcmbcr United St-.tcs Str-ttogic :.ir 
ForoL:s i n  Eurcpc mvlc Rwilnblc  t o  t h e  :ir Trtnsport Commnnd Tppro-
ximltsly 70 W ' X  mechlnic?L spcci-I.ists for  vihm thcrc  mrrc no ?wil-
ab16 +"gnments. i n  coaunmds under Unitad. S ta tos  Str-itcgic :.ir 
Forces i n  Jhrope, nnd i n  Wovmbcr t h e  sccond :ir Tr-nsport Convnand 
shipncnt of n inz  o f f i cc r s  ?nd 99 cn l i s tzd  women Trrived from the  
C'nitcd Stptosl2.  



(6: h r i n g  t h i  f i rs t  s1x nonths of 194, h r p e  sh ip-  
n.ilts of '''.C pLrscnxl qr r ivcd  -t t h c  1 3 t h  3cinforcomcnt ircpot f o r  
Cunrmuntc~tions Zonc;. Hb-dqu-rtc r8, Fnr0pc-m T h c * t t r  of Opcr*tiotm; 
SUFI d te  I:sndqu*rtcrs, ' l l i c d  Kxnt.ditiOn-ry Yorcc, -nd o t h c r  ory?ni -
z-tioria, TI,, Erst personnel f o r  :m i c c s  of Supply r c q u i s i t i o n  
cl-frjj+ iii_-%.ntrmbir 1942 qrr iv ,  5 r i t h  thc b r r h  lCj&!+- Insbiimcnt.  
o w  month 1 5  of i ' i cws  v d  1,532 L G i S t d  Pmm ucrc recc ivcd  Tnd pro- 
CGSSL~I, -
-... 

-nd i n  JunL p-rsonnL1 f o r  two priority r c q u i s i t i o n s  -rrivLd 
300 t L p h o r c  opr ra tors  flown f r a n  t h c  UnitLd S t - t c s  for rkitg v i #  
T'., -t,r h t -dnuer tc rs ,  Ond 95 '7-cs for th, ,  F i r s t  I 'qitod - t - t L d  * m y  
Croup. I n  uci ib  s i x  o f f i c c r s  -nd 163 L n l i s t r d  womt;n * r r i v t d  for t h c  
Tr inapor t - t ion  Corps&, By 1 I:ovmbcr 1941,"1.C st rcngt l?  i n  thG Two-
p,*n Thc-tcr of Opr - t ions ,  cxc lus ivc  of tl?c rmy 'ir Forccs qnd i i r  
Tr-rsyort  Cwn-nd, incrr  -sLd fi*m28 o f f i c u s  -nd LO5 b r . 1 i s t . d  tv"n 
on 10 Jmu-rj 1944 t o  19.5 of f i co r s ,  8 n.r;int officcrs, w a  2,866 
cn l i s t cd  wmtn. Tot-1 ' ? , e  s t rongth  i n  t h i  ::uropcm Thc- t e r  o f  Cpbrn-
t i o n s  I S  o f  1 F'ovimt -r 1941, w*s 3 l d  o f f l w r s ,  13 w?rrmt o f f i c c r a ,  
-nd 5,967 c n l i s t i d  w n c : i  ( :ppcndhx 13). 

( 7 )  Tht numbcr cf PI-Cs  fn t h b  k o p r - m  T h c i t c r  of 
Optrit ions w-b furthg.r wgmint,!d durinv thr! spring of 1944 oy fou r  
o f f i cc r s  .-nd i+9 cn l i s t cd  nmtn who wwc t r - n s f , r r c d  fro.% B r i t i s h  
s l i i v i c ~orgwia - t ions ,  such 7s Brzt iah  u x f l i v y  T i r r i t o r i - I  3crvico 
' . 'ana 's  ' t x i l i v y  -ir rorcu, w d  'jom,nt6 Roy4 I h i l  S;rvicc, w d  
lp t t r  i n  t h c  ycr'r by rLc ru i t i ng  *ad t r - i n i n p  ' m c r i c w  c i t i z e n s  r k a i d -
inp i n  t h (  Unitcd Yingdm. Durine t h c  pcr io?  July 19W, t o  Movembcr 
19kL, 07 such r c c r u i t s  h-d bccn t r ? incd  -Ed sworn into t h c  ~'omcn's 
rm Corps. It;Kov-nbrr l9W, t h ;  6839kJ ':'C I 'c-dqorrtcrs Compxy 

(non-Y-blc of O r ~ - n i s - t l o n )  s t r c n g t h  d g h t  o f f i c e r s  ?nd 197 c n l i s t z d  
w o m n  wqs trvlsfGrruc! i n t o  th< Luropcm T h c - t e r  o f  O p a n t i o n s  f r o m  
It-l:.I* 

( 8 )  For th ncxt s i x  months t h t  only wriv- l s  rccordcd  
*rc  ebvr.r4 shipnLnts of' canrrmnic,-tions p t r sonncl  for t h t  53341st 
Sipn-2 3c.rvicc P-t t - l l ion,  p officers .nil €!ac n l i s t c d  wmcn (colored) 
for the  6886t ti Ccrtr-1 ?ost?l DirLctory (pr .o~i . is ioni i )4 ,  two s k i p n i n t 5  
of  " ' v s  f o r  t h t  i r  Tr-nsport  Co;sn?nd totqlling sLvc.n o f f i c e r s  -nd 
202 Ln1istt.d wWninl2, sm-21 s p c c i - u y  w t h o r i z t d  proup for Suprgmo7 

H, * t d + w r t t r O ,  'llicd Txpcdition-ry Fwcc ,  -nrl o m  oCf icc r  -nd 75 on-
IistLd ~ m mf o r  . irn-ys Caimw.ic.-tions Scrvicc.. 

( 9 )  t l thouah sh ipmnt  o f  75 o f f i c o r s  7nd 1300 t n l i o t c d  
won.an monthly, bieinnine i n  Illy, WIS iu thor izcd  under tht.1 quot-i of 
TOO off iccrs  -nd 10,100 s n l i e t c d  wmcn, t h c  f i r s t  ohipmcnt d i d  n o t  
-,rrivc u n t i l  Junc. 

e, Normilly a r e q u i s i t i o n  reqtlirod o p p m x i m t o l y  t h r o e  
months fran thL time of i t s  SUbdSSiOn t o  thc  ::nr Day-&rnent t o  the  
?rriv*l of t h c  perscan& i n  the l5Uropc-m :'hater of Cpcmt ions .  Now-
ever, rg.iin duo t o  t h b  &ort?gc of pcraonnel i n  t h c  Zone o f  I n t e r i o r ,  
a"r eq rus i t i ons  roquircd resubmission rind pcrscnnel zero more t t m  
six months a r r iv ing ,  nnd 2%tho csse of tlla .riny :.is Forces r e q u i s i -
t i on ,  Eighth i r  Force l b q u i s f t i o n  760 7nd 25L2 E, 30 October 19L3, 
. I L O ~ Jt h n  one y e w  h-d p s s e d  beforc tkL f i n d  increment i r r i v e d  
( ppendix 1). !.pin i n  t h e  cisc of Se rv ices  of Supply, t h e  f i r a t  
r a w i s i t i o n  w w  submittod i n  19k2, c ~ n c o l l c dby t ho  Vqr Depnrtmcnt, 
-El in  aubmittcd i n  1943, ?nd f inq l ly  rGCC1VGd i n  &rch 19Lh4, 

d. Lzck of ?ppropr i - to  shipping w"oc" j9 t ion  i n  t h c  
ini t i+i l  pcriod of u t i l i e - i t i on  of W,'.C in t h e  Itaropmn Thn-i tw of 
Opcmtions wc9 respons ib le  fo r  S O ~ Edclny  i n  t h e i r  wrfval .  LTtcr ,
hiph p r i o r i t y  e m k i t  personnel and shpp l i c s  caused f u r t h c r  d r l a y s  
i n  s c h t d u l d  s h i ~ c n t s .  
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e. The kisr Department's policy on l imi t ing  \.aassignments
t o  ~ o s I . t i c n s  voered by overhead allotment created problems which de-
&wed w m " n t  of p r s c n n e l  (Reference Chepter 1, Pert F ~ w ) ,  

f .  Although authority P'PS p2:ted fox t h e  a s s i p m e n t  of 
E-AC Fersonnel t o  Txhlcs o f  Crcenizetion, the Ewcrean T k a t c r  of 
Opsreticns,  u ~ c nthe  verbal reccmmsndeticn of 2 i l i t e r y  Per scnnel  
Division, hrmy Yarvice Forces, ccntinved t o  r e q u i s i t i c n  p r s o n n e l  
FS cesue ls  i n  order t o  elimintte &dit icnel  delays which IFould be 
incurred by tho formftfcn of Trb le  of C r p n i z a t i m  units r i t h i n  t h e  
2cn6 of tho In t e r i c r  pr ior  t o  shipnent. It should be r eccp l i zed ,
hwmver, t h a t  hnd procedures been ostnblished and func t i cn ine  smooth- 
l y ,  therc would hpve been csrte.jn sdVFntFg-fs i n  shipment es unit3, 
fo r  such P tesms v.ith p lon  rould hcvc brought t r c in rd ,  e x p ~ . r i ~ n c e d  
f s p i t  d e  ccrps t o  the Europen T h e ~ t e r  f c r  h e d i e t 6  USE. It is 
thorefore  belfievcd t h r t  i n  t hc  GVfnt of r2itui-e use cf fcmpls Frscn-
ne1  in  thc?tt ;rs cF o p r e t i c n ,  both ccsuf l  end unit 6hiFmcn:s should 
bG ruthorired PnC? that u n j t  shijmants ahrn FFFPOPi ib tC should k€ in-
cluded p i t h  their pcrbnt u n i t s  ca tn i n t e c r t l  Fr-rt of t h e  force .  

35. A.oc\arGment of nerscnnd w s  imohmcntot k: 
n. Wricds of tamporery Cutg fn the lsuroye~n ThErter of 

C p r e t i t n s  of the Dirtctcr,  2C,her Gtpcrtmcnt, i d C  s t F f f  c ? i r r c t a s  
of h m y  Air Forces end I,rti+y Service FCTCES,s t r f f  c f f i c r r k  &om C p r o -
t i c n s  ritvisicn r n l  G-1, 'Ircr Lapr tmtn t ,  ?ne n p r r  s e n t r t i v c s  from M i l i -
t c ry  PcrscnncI Division, tsmy Sarvie F O ~ C R S ,  thc tempcrrry P S  rcll es 
duty of L u r c p m  Thcrtcr of O F r r t i c n s  rrpc sen tE t lv t s  t o  t h e  S tP te s ,  
includina thc hX Stpf f  Director, mide po:siblc t h t  d i scuss ion  End 
solut im of mmy p o b l m s  (Appndix 11). 

b. By mutucl speement bc twoen kkFdquFrtCrs, i u r o r c ?n 
Thor t t r  of O p r r t h r ,  rnd the Director, 1.32, I c r  Depprtmmt, i n f o r -
mFt,j.cn copics of requis i t icns  fw1:nrdrd tt The i.djutant CencrP1, Kor 
Dcpfirtmrnt, vcrc trpnsmittcd d i r t c t l y  t o  htr office. f c r  &ff coordi-
na t icn  (tpp+ndix 14). 

.S&TICN 3 

CL,:bSIF IC;.TICN , i.Lb . lGhfUT, Ut l'l.;dS.W~ 

37. kocrdurcs .  Since 811 r equ i s i t i cns  f o r  \I.% Ft'rscnnc 1 PS 
well as nssig" .nt  p ic r i t ius  wrC; ccordinstsd v.ith the  1 .X  S t p f f  
Girrctor for  glnnninp: ~ ~ J ' O S C S ,p r e p e s c n t o t i v 6  of t h e  V.;C S t e f f  
Dircctorfs office m t  every incoming EhirmEnt t o  insure  t h t  t f f c c -
t ivonrss  cf &,.C uti1izRtic.n i n  the Eur0Fc.c.n Thc r t c r  of Or6rc t icns  
(..pi.mndix Is), The Irk& Stof f  t i ircctcr 's  repre-scntctiva p c t f d  thG 
ncn. r r r i v n l s  end ~ s ~ i s t c c !  ths strffs c t  t he  reinforcement depots in 
t h e  c.ricntcticn end proctrsinp of c l e s s i f i c i t i c n  cnd essifnmant cf 
tho  p r a c n i i c l  (;p.p.ndix 16). In Mcy, 19U, e k&C C l r s s i f i c c t i c n  of-
f j , c t r  $,FB assipc.d to thr 70th heinfcrcrment LoFOt (XP) rrho mE.cie t h e  
i n i t i e l  c l f i ss i f ic r  t ion  m d  sup-v i sbd  assipmbnta G f  hh Force k c a  
(Fcrc.veph 16, SEctj.on 7, GFptEr 2,  .'.ppc;ntix 1); but  t h e  ktLC S te f f  
Dj.rcctarl5 rcyrcscnt f t iv t  continufe t o  FCrfCrm t h e  BCK func t icns  fcr 
t h C  Ground end $ r m i c c  Forcbs tkcs  F t  thc Ground F a c t s  rEiDfOrCtmCnt 
fierots Scth i n  tht Gni t td  kinFdcm cnd cn thc Continent u n t i l  bwFl  19L5 
vhcn P rcinforcommt compmy comroscd cf WIC ~ x r s c n n r IY : P S  a s s i ~ l c d  
t o  thc 15th FLejnforccment Dapot fo r  t h a t  p W p s G ,  

h impry  ccnsiCcrnticns governing e . s a i p T "  of Li& pur-
scnn61 wort: 

c.  



(1) m r r c n t  dlit-ry nccc. 

(2 )  ':wimui u t d i e s t i o n  of mi l i t - ry  qndjor c i v i l i p n  
t r - i n i n e  -nd s k i l l s  i n  jobs sui t -blc  for C pLrswnL1. 

(3 )  Cconatfic ?chinis t r , t ion oy grouping i n  u n i t s  of 
n o t  l c s z  thqn 50, including ovGrhc-2, nhcrr. possible. 

(4) Distribil t ion o f  Er-des -nr!r - t fngs,  r v  G u x r p 1  
3 - s s i f i c - t i o n  Test scorcs, qgcs, and 2r;Sr-c of qu - l i f f c - t i ons  wi th in  
l ' i l i t - r y  Cccup-tion-l Sp-ci*ltxLs bctwcm comawds. 

( 5 )  ' W e s t  possiSlc ciisptreion m order t o  ?Cqu.int 
cauz-.nds with C p r s o n n c l .  

( 6 )  L i s t i n g  prraonnd posscssir+ rnrt s k i l l s  i n  - n t i -
cip-ition of f u t u r c  pl-ns wd ntcds. 

(7) tioldjng i n  rcservc cc.rt7in D,rsonnc.l t o  t7c use? 
for rLpl-ecmLnt of mrl-issigrcd p ~ r s o n n c lor t o  Lffcct  t r - n s f c r  of 
othirs p o s s c s s i r ~  r l r c  ski l ls  or  c i v i l i w  b-ckgrcund t o  cowwnds 
nc.cdinp: thcsc s p c c i i l t i c s .  

b. '11I ,C o f f i c c r s  wLrc given pcrsoc- l  intcrvicws qnd 
duplic- tc  66-1 w-s m-de on -11 o r f i c c r s  rind hcld I n  th o f f i c e  of 
t h t .  ' r  C St-ff  Dircctor  ( ,ppLndix 15, -nd P - rq r*yh  1b, 3cction 3,  
Cfi*ptLr 2, . p lxn*I  1), h " G r  on< p r i o r i t y  8-9 *ls-gs cm-ind m d  
*dministr?tivL funct ions for thc 'YICS, md of f i cc r s  bes t  qu-l i f icd 
for  thcsc functions wwc wsipn td  wcordinc t o  thL overel l  ncmi i n  
t h r  7:urop-n Tbi-tor o f  Opcrntions. Thus 7 ":C o f f i c c r  on -n .ir 
Yorcc shipmtnt, or  scrvinc i n  inothcr c -yc i ty  i n  -n i r  Force cm-
mind, miFht bc r.-lc*std fo r  q d p - " t  t o  t hc  %(.?tcr or -n - t h c h e d  
corm-nd ( 'ppcndicea 15 Ind 16 of 'ppcndix 1). 

(1) Considw-bly irorc d i f f i cu l ty  w n s  expvicnccd i n  
finfling 3 ~ i t . b ; ~*ssipnmcnts for o f f i cc r s  t h - q  f o r  cn l i s t cd  bmGnJ 
*nrt it  oftcn tock a good dr-1 o f  persu-sion on t h e  p-r t  of t h c  pcr-
E O M ~of f i co r  o f  thc  ""C scction t o  convbicb ccr t - in  m l l t ,  o f f i c c r a  
t h - t  ? '""C officer's tcluc-tion, eXprI~.IICE, c i v i l i w  -nd nclli t-ry 
t r - i n i n r  could he used t o  rr-pl-cc * a - l c  o f f i cc r  cIr i n  l i m  of 1 


m - l c  of f i cc r ,  This skepticism t h - t  rx i s t cd  i n  t h c  m-le nincl i v s  
g r d u - l l y  ovLrcmc by -ssi@n? coxpctcnt officLrs i n  kcy lobs who 
pv.d the  w ? p  for f u r t h t r  - s a i g m i n t s ,  T h j  policy of dispirs ion w-s 
usid t o  .cqu.int 1s m q n y  s t - f f  o f f f c c r s  0s possible  w i t h  th(. typc of 
pcrsonntl. w i i l - b l c .  

( 2 )  T h a s  w*s 501111; j u s t i f i w t i o n  for r c luc tmcs  on tho 
p- r t  of m i l 6  o f f i c e r s  t o  -5uipn '''C off icer3 t o  s t * f f  -rid o p c r - t i o n d  
jobs aincc aomc Y..C o f f i c e r s  I r r ivcd i n  ihc h r o p - n  Thc-tcr  of Cpcrl-
t i o n s  mho h?d previously f.?d no rt-1 qssignm~tsbut hzd b a n  sw.t on 
t i . np r7 ry  duty from onc s t&ion t o  -ncth r i n  tho Unitcd St?tcs  Ind 
htid not  stoyi,d 10r-t~:cnowh t o  wqu i rc  knowlcdgc i n 4  sxpu ioncc  i n  any 
job. 150, sow officsrs n r r i v d  in gr-dcs 7s high its c2 t ? i n  nhosc 
only duty +wipment h-d born '7 .C r cc ru i t i np  ( 'ppmdlx 17f. 

C. ; s e igmtn t  o f  cn l i s t cd  womn M ? S  m-idc frm t h c  720 (!""C 
qu-l i f ic- t ion)  c - rds  except i n  t h L  cqst of spcci-1 skills 3nd f o r  tY:C 
onrhL1R pt rsonnd.  Intci-viows wcri ?lso  Qivm t o  thosr. mrtosc c i v i -
l i t n  5-ckpound ;r;lpht bc mor6 QTluiblk th-n milit-bry cxpcricncc or 
t r - i n ing  w d  whcntvcr Tppcer-nct -nd pcraonelitg wcrc f-ctors i n  -9-
s ipmcn t ,  -nd f i n - f l y  t o  dct"inb t h c  t y p  of t r - i n i n r  t o  be pivcn 
those. fo r  whm no -ss ip"nts  wcre -v-il.-bfL ( 'ppmdix 18). :s 1 

1 



general E U ~ C, assignrant according to  current mi l i t a ry  nued opcratod 
i:i favor  of thc highosf h2adqmdm-s both es to nuaber 6nd type of 
$crsonncl a s  xll as t o  degree of skill. Honever, cvery c fFor t  'iirls 
~ n d -to  give all corxands an oven break i n  assigru;i?nt of qua l i t i od  
?:rso!lnol a v a i l a b l o ,  and to  insure t h a t  no ccLmand vas  ovorburdoned 
a i t h  high grados  and r a t ings .  

3. Co:.it:!ond Re-risibility. Once th3 .;acs *,?ereassignod to  R 
co..i..and. the c l a s s i f i c a t i o n  and a s s ignmnt  d p r s o n n e l  bocam pa r t  
of t!c 'tior2al f u n c t i o x  and r c s p o n s i b i l i t i o s  of thc oollcsnd conccrnod 
en& :'mx handlad i n  t hc  ssro ~.;anncr a s  f o r  a l l  0th-r r - i l i tary pcr-
sorincl. Cases d nal-essigwznt  discovered on inspections snd s t e f f  
Visits t o  t k  coruznclors x r c  notcd end discuswd l i t h  u n i t  co;.uxw.d- 
G r s  ond aitii s to f f  off i c o r s  rcsponsiblu for  assi&mxnt  a t  t h o  p a r t -
i c u l a r  s t a t i o n  or ccixmd covered, and rcport  sent  t o  thz cozrand 
if1 ~ C C O r 6 ~ ~ c c ;a i t h  es tabl ish& proceduro , i,lii.:itocl C l e s s i f i c a t  ion 
Survey m s  conductad f o r  Scrvices  of  Supply, Coxunicatio:is a n s ,  
and &uropeo:i Thcatzr of Spcrat ions,  U3itcd S t a t u s  -.my, (ETOUS.;) 
psrsonncl (.*ppondix 1>.),an& t h s  Sriiy ..ir Forces u c d  r.:o:lthl s t a t -
i s t i c a l  r apc r t s  a s  3 chock on u t i l i z a t i o n  of its p;rsonnel.l{ 

3 ; .  . i s s i ~ n i z n tFroblx is.  Classif icot ion of p3rsonnol rras on 
thc r:holc oxccll&:lt, but xany problem arose $?hi& I:R& constant  
r ead jus t r an t  necossary' t o  c f f c c t  u t i l i z a t i o n  of highost n i l i t a r y  
o r  civil . ia9 s k i l l s .  

a .  The qun l i f i ce t ions  of poraon!icl avai lablo d i d  not  
slays coincidc Tit!) the graat~stcurrent x i l i t a r y  n x d ,  vhich 
: lecessiteted t r a in ing  on-the-job or i n  schools. Thus i n  July 1943, 
ahsn thc F i r s t  ::;d mod f o r  t c l a -Soparato Dst ta l ion arr ived,  th; 
t)-& oporotors vas  so grcat  that it bGcsr.;c necessary t o  t r a i n  and 
assim psrsonncl qual i f iod os c lc rk - tyg i s t s  or even atonographers 
is te le type operators ,  and thcy ha'd t o  remii i  ass igmd i n  th6 t  spcc- 
i a l t y  u n t i l  rcinforcer.lents arr ivid to rcl icvc thcn for asaigx.znt#s 
i n  t h e i r  pr imry E3 l i t a rp  3ccupaticnal Spccial t ics  (Frsr 8 ,  S a .  I, 
CliSp. 2 f ,  .ppandix 1, and ..ppcndix 2Q). 

b,  On; of the rojor probl&:.s thnt  mosc i n  ths  Europcan 
Thkntcr of 3pms t ions  iina causcd by t hc  practico o f  : . isclassifyin& 
p;rsonncl i.1 the  '&,IO of Interior i n  ordor to  f i t  thmi i n t o  ovor-
5ias r cqu i s i t i ons .  Sclrvice corx;a2ds and Ground and .,ir Force C0r.i-
;.loads, &van a c c r t e i n  quota t o  f i l l  i n  specif ied I i l i t a r y  3-cupa-
t io . ia l  S p i c i a l t i o s .  would, c i t l i m  bacauso of i n a b i l i t y  t o  f i l l  t h o  
quota or  u m i l l i n g n c s s  t o  par t  wiGh quel i f  ied p;rsonncl ,  rec lass i fy  
p..rsonxd o r  givon thcn an add i t ione l  K i l i t a ry  3csupatio,ml 3poc-
i r l l t y  i n  t h b  r q u i r - d  s&;cial ty .  Thus c l x b s ,  gc:icral (Q55),and 
tGlctxpo o p i r o t o r s  (237) TIcrc subs t i t u tud  for c l e rk - typ i s t s  (41;s); 
aau c l e rk - typ i s t s  (4051, t y p i s t s  (2471,and ovcii talctypg opretsrs
~.237)-aero s u b s t i t u t e d  f o r  s tsnogralhars  (211). Sorzctinzs psrsoil-
iicl so s u b s t i t u t s d  could bc: c ,>ns idc r td  soni-ski l led i n  thG n w  
i i l i t s r y  Occupatisnal . special ty ,  of ten o!ily patenSial iy  s k i l l c d ,  
b u t  i n  .son, caszs noithor. Consequcntly, plans t o r  a o s i g t n n t  nadc 
i n  nii t icipetio.i  of a r r i v a l  of ship;z:its n s u l d  have t o  lx chengcd, 
nlthuagh eva:itually su i t ab le  assig.m-mts were offocted. Even :liorc 
c t r iocs  ware t h c  problem involved i n  flm&nig& ' i X  of ' icers  oho 
smri not q u a l i f i e d  i n  the Vilitor). Jccupatio.ia1 Ijpccialty for ah ich  
s e n t ,  In onc case, vhon 49 oCficcrs  a r r ivod  t o  f i l l  r c q u i s i t i o n s  
for Giirnar, l inguis ts ,  only five eCtUGllY ,quul i f  ied (.;ppcndix 17). 

c .  The titx ing bctwscn placing d roquis i t ioi is  by o v I r -
seas ceri.Bnds and arrival of pcrsonns l  fro22 tkr; Z o n ~of' f n t o r i o r  
causd add i t iona l  a s s ignmnts  problcus. For cxerrgls, tho r i q u i s -  
i t i o n  f o r  the  Eighth , i r  Foi*ct, which Bas sent  t o  ths :'ai- L k P R r t -
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r . m t  i n  Octobir 1543, containad a lorg; nu::bc.r Of t o c h n b a l  and 
Lmhanicol SPocialiStS f o r  nhon there  ';insGreat nc;d at t h o  tirre; 
and i n  8 0 ~of t k s o  s p c i e l t i c s ,  such e9 cryptogrnpsic t e c h i i c i a n  
(W)end tolotypewri tcr  opiiretor (237). p;rsoniel  ;)as s p e c i a l l y  
++reined i n  thc b n c  of In t e r io r  t o  :Let thosa reqxircri;nts. ~ 0 ~
 
ever .  n h m  t h o  f i rs t  shipr.ant dosignatod t o  f i l l  tbc r o g u i s i t i o n  

s r r ivod  i n  Juno 1044. mny of theso Sosit ions had alruedy b-15: 

f i l l o d ,  or thc  o m r a t i a n s l  s i t u a t i o i  hfld chan& 9.3 t h e t  th;X -;a:= 

no lower x q u i r o d .  S o x  of thcse s p c i a l i s t s ,  skkch a s  a i r p l a n c  
cnginc r m h a n i c s  1747), perochutc ri$gc;rs and rspeirxan (620)~ 
radio xnchnnics (754), end airplane e l e c t r i c a l  i&chonics (685)
!Jure; i:mdy5,nvailablc t o  th- 3urop:ai Divisioa of the .;ir Transport  
Coruxind (:-pgpcndicca 15 aiid 16 of ;&pp.idix 1). Stiicrs possossin& 
tcchiiical  or  r:.cchniicnl s k i l l s  x r c  as6ig:r;d is o thc r  t a l i t a r ) ,  
Occupational 9urcial t i i . s  f o r  :!hidl they qua1ifi;d accordin& t o  
c i v i l i a n  background, o r  t ro i a ing  or. tho job or i n  schocil nas g i x n  
i n  s k i l 1 . v  for shich thcy  r.i&ht bc potcnt ia l ly  que l i f i cd .  Sor.cti!Fcs 
c i v i l i a a  background becara rxcb mrc vnluablc t o  thc ,.r~.:>-than 
i m ~ yt r a i n i n g  and oxp;ricr.co i n  o t h a  sp,cial t ios .  Thc c r i t i c a l  
sbortage of telephone operotore, for illstnnco, n i c j s s i t a t c d  caro-  
f u i  screenink of uvcry shipcznt f o r  pcrsonn*i posssssing c i v i l i a n  
t r a in in6  a Q expdrioncc in this f i c l d  as vall  as for p o t e n t i a l
t r a i w o s .  It: 

d.  Tho tondoncy on thc p a r t  of ccxands  to rcqui-st 
highly qua l i f  icd p x s o n n a l  t o  perford r o u t i w  t s s k s  a f f cc t cd  on-
l i s t e d  rmn as w c l l  as cn l i s t ad  sroran, but tha loa mrale s i t u a -
t i o n  which rosul ted fror.1 t h i s  pract ice  vas rare pronounced i n  
tho case of :/A personnel. Thc :!acs w r o  vo lun tcws  and riero 
thoraforo 1 . x ) ~ ~i n s i s t en t  t ha t  their Qual i f i ca t ions  be usod. 
Thar  wcrc o f t a n  highly c r i t i c a l  of it;si.:y n-ods" when t h e i r  uinds 
wcro not kept occupied on thc job o r  shcn they had too lit t l o  
work t o  do. T i m  was tho p a t o a t  f a c t o r  i n  taking carc of t h i s  
s i t ua t io i l  s inca  tbc c l m n @ , ~conditioiis i n  tho o p i r o t i c n a l  p i r i o d  
cr5at;d s h i f t s  i n  ralc pcrsonncl to  cor;bat jobs o r  to posts  nhero 
:!acs could not bo a s s i g n ~ ~ d .  ::acs, b c i : g  m r o  atot ionnrp.  c a m  
t o  bo depondod upon m r o  en3 a r c  by thc cormnds d u ~to t h e i r  
sun io r i ty  i n  scct ions aad ovoral l  technicel  s k i l l  and axperiouca,  
!&ny :;acs took ov j r  jobs 3s scct:m ch ie f s  vhcn r.En i n  ,.ir ?orce 
and servico u n i t s  wore withdram f o r  infantry r e - t r a in ing ,  Tho 
s c a r c i t y  of wrsonnol, tho volurx of viork. and t h e  urgbncy of 
the s i t u a t i o n  rjnda it ir.1wratit.e to  u t i l i z e  to tlic f u l l a s t  e x t c n t  
t he  qua l i f i ca t ions  of a l l , r f i l o  and femle.  

c .  Ti1.k rs ne11 as repidly expanding a c f i v i t i c s  RZSO 
taok aarc  of t h e  Table of Organization prctblous caused by a r r i v a l  
fluring the  sp r ing  and sum~3rOP l'&4 of special ized personnel 
who had hAd considerable duty background i n  the United S t a t j s .  
The h i& grades and r a t ings  held by ?any sf tbesi. e n l i s  tod ?or;en 
crestcd obs t aa l e s  i n  a s s i g m n t  as :Tell es mrale probluns Since 
they prevented o r  deferrod p romt lons  of both nale and fcr!alo 
persollnal aha had bean on duty in th; Furswan Tlwatar of Opera-
t i o n s  a Lon& tire, and a l so  a t  tirss ncc t s s i t a t cd  assigning % t C S  
a s  supcrnumraries  ah0 possessed highcr r a t i n g s  than the s e c t i o n  

ch ie f s  \r,ppendix 17 and Paragrngh 20, Section 2, Chapter 3 f t 
bppandix 1). 

The \;ar mportmnt at tenpted to correct t h i s(I)

situation by boving en l i s t ed  clomn take VOhntnrS reductions i n  
gro& i n  order t o  bo considered for o v . X v "  ossigm.mnt. 0x10 
l a rge  s h i p > n t  arr ived u i t h  a l l  en l i s t e?  p r sonnc l  i n  the @ado 
cf p r iva t e ,  r,hich sir.iplified th@ a6sifg"t  problsld a t  tho tbz.~ 
but cor,iplicotioas erose ~7hen thc fOllOktiW shiprznta  d i a  not 
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fo l lon  s u i t  (..ppcndix 17 and Paragraph 20, Soction 2 ,  Chaptor 3 of 
.gpendix 1). No L i t  Force 7acs vera reduced i n  grade prior t o  ovor-
soas shiprent ,  but nine en l i s t ed  mmn took voluntary reductions i n  
grade i n  order  t o  &etdesired assignm3nts (Faregraph 22, Section 2 ,  
Cnaptor 3 of :.pponaix 1). Eventually a l l  pcrsonne1 vo lun tc r i ly  r a -  
duced i n  grade f o r  overseas a s s i g m n t  o restorod t o  t h a i r  f o r m r  
&redo8 by :'far Dep?rtr;cnt authorization,'%xl i n  Doconbur l9L& t h s  
;Inr Dopartnont spec i f i ca l ly  prohibited raduction i n  grade, Sirhothcr 
voluntar Q: Otherwise, f o r  the purpose of f i l l i n g  worseas  r equ i -  
s i t i o n .lg 

(2) T k  mst  sorious assignticnt problci; i n  coilnoation 
x i t h  gmdcs was encountered when 284 cammica t ions  Zone :lacs nrr ivcd 
i n  i.pri1 1%4 for duty with t h e  F i r s t  08sa B s t  Office and only a 
faw veicancies were avai lable  t o  cover assignrent of pcrsonncl (dppcn- 
d ix  21). inrgs sh ipmnts  of n i l i t a q  pcraonnol t g  t h e  a ropoan  
TheatGr of Opro t ions  necessi ta ted a s s i g m m t  of theso onkisted 
womn t o  postal  du t i e s  f o r  wh' h they hod bi.cn r o q u i s i t i o n d  &id 
t r a inod  i n  the Unitod S%atos," ond lack of other  c l c r i c a l  s k i l l s  
precluded assignrants  of thb n o j w i t y  of' thesr; en l i s t ed  vor,lcn to 
othcr  c l e r i c a l  jobs. This  s i t u a t i o n  nocessitotcd mny confcrencos 
and mch  oorrespondanoo, investigations of cor.plaints, m d  i nqu i r -
ios rzgsrding individunl an l i s tod  voxrm. Som t rans fe r s  vera nade, 
on4 thc assignrznts  of tno roaainiw.  a 2 i r  f i n n l l y  lognliaed when 
the '.Jar h p e r t m n t  gronted su tho r i ty  to  act ivntc  the 23rd gas3 Post 
Wf icc  and assign the personnol to it. The .:acs hod then boon on  
the job for a l n o s t  om yo3r ni thoat  a singlo promtion,  no fur lou&hs 
o r  pmses with oontinuous shift nork ond t c n  to tnolvo hour nork-
ing doys.50 
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40. &pots.  .,I1 !JXpersonncl a r r iv i iw  in  tho Eurapartn Thoe-
t o r  of Oplrat ions,  a i t l i  the erception d snall groups m i n l y  des-
t inod f o r  attached corscsnds and inddviduols r egor t i r a  fo r  spccif it 
: m a i m n t a  d i r o c t l y  to thGir s t a t i o n s ,  xera pmcasscd through re-
inforoersnt  depots ahore thby rsceivod t he i r  i n i t i a l  m d i c a l  check. 
or iontot ion,  and a s s ignwnt .  is m c i a l  staging auntor f o r  :Iacs, 
as suggestad i n  a l o t t e r  fron tho :!or OfPico, 6 Soptenbcr 1943, 
VL?S not  cons idand  nocassnry duo t o  the a m 1 1  !"bGr of 'lacs ollot-
tod t o  the Ellrohan Thoator. 21~0,:Jaos were part  of thu troop 
bclsis and shipcents  were s e t  up on  a p r i o r i t y  list.  ?lens for 
their rscoption a t  tho ex i s t ing  f a c i l i t i a s  for b i r ,  Picld, and 
Service F ccs wore thoraforo nacio on thc sei% bcisis as for o thc r  
pcraonnolqh(:ppendir 22). Tho following depots were usod: 

a. The 70th Ruiaforcenr;ut Dopot (AF), Stone, England 
(redesignated from 1 2 t h  Replacemnt Control &pot and Eighth Air 
Force Replacensnt Depot), which handled a l l  .'mV ;& Forces par- 
sonncl. i&t h i s  s t a t i o n  the First :%:C Separate Bnttalion was 
rweivecl with much fanfare  and pub l i c i ty  and was rcviemed and in-  
spected by General Eaker. Comr;anding Osneral of t he  Eighth A i r  
Porces, General Knox, Comndar  of tho :rrmy T e r r i t o r i a l  Servicc ,
and other dis t inguished mi l i t c ry  and o iv i l f an  personages, iqprox-
i r a t e l y  159 aff l ce ra  and 3.395 e n l i s t e d  wmn have k e n  received 
f r o n  the  '&ne & Intsrior o t  t h i s  depot (;.ppondix 1). In NIey 1944 
o ;i';,C c l a s s i f i c a t i o n  off i c e r  rras assi&ned t o  the depot t o  aupcrvise 
racept ion,  c l a s s i f i c a t i o n  and assigmrent of idr Force YAG personnel  
and c g m n d  t h e  permnent ;T:,C detaclurunt. ect ivatad i n  Jbna 1944. 
t o  which a l l  famale oesual personnel was attached for e d d n i s t r o t i o n  
while a t  the d e p o t .  - 34 -
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b.  Tho 1 C t Q  hclnforcemnt Dopot, LichfkecLd, England, ires 
used fo:. F i s h ?  ? w c m  a36 Sorvico Forces !,.C p-rsonxal. L;o ;,,C F r -
sonnsl fero oBSl6Wd t o  t h i s  depot f o r  duty, so it :tea necessary et  
such in torve ls  83 S h p E n t s  a r r ivod  f o r  r c e L h r s  of t b  TheetGr ;:.C
Stnff DirectOr's stcff to assist t l l ;  d e w t  s ta f f  irlth t h e  r ecep t ion ,  
o r i o i t a t m a ,  c lesa i f ica t ion ,  and e s s i m n t  of nalr personnel. >.p-
proaL.otely 5,OCO /oca mrc receivefi from the Lone of I n t e r i o r  through 
t n l n  dcpot. Transferees frQI2tho Br i t i sh  3ervicea and r e c r u i t s  "ere 
also t ra in-d  therc.  

c.  By 1 Jenuary 1945 t h i  bulk  of '!,g Wrsonnei i n  th ;  %rap-
frun Thcntcr cf OprafionY vias located 0-1 the coi t insn t  and mv sh ip-
i2'nLa t o  tho  & m p ~ e nTiWat<r of Opra t ions  FI'crr.r%rkod f o r  assigmsnt 
t o  c o n t i n a t a l  corrusnds, Lwiuly t o  the F i e l l  Borces. It 718s thcrcfore  
neccasarq'to es tab l i sh  a d a p t  0'1 the contizeent nl.erc both incw.ing 
and oitgoing Fie ld  Forces ond ';crvicc Forces 'acs could bc processed
i n  t h s  SBCC manncr os r d u  n i l i t c r :  pcraonnel. ,. l : .~  s t a f f  d i r e c t o r  
we$ 3ssipn d t o  tho Ground Force Roinforcenont Cordind t o  assist 1-1 
yloming f o r  ti.0 rwnthlg inconing ship-mnts of 80 officcril e#d670 
ec l i s t ad  %nmnsLheduled f o r  t h ;  sp r ing  and sur.m,r of l%5 and for 
thd procossiiy of r c tu rno~s .  ?he 15th ReinEorcoi-nnt Ibpst wfw s e l e c t -
ed ztn3 au thor i ty  'st§graqted t o  rcplacc rslr. pcrsonn-1 - . i t h  .;.& per-
sonnel of om rbinforccrsnt ccopiny 7 i t h  corrcaponding prados and 
rntiiys f o r  the purpose of t a k i n b ; h r  of the tounakeepin& and pro-
ccssmg of all f.,Prole parsoanel. l kdqua r to r s .  15th Roinforcs-
3'znt& p t ,  desqgnetrd thc 490tS irSorcomnt Conpwy w d  Ii,C pcr-
sonno1 YIRS ~ a s i g n a d  accordin&.@ Tht: .:& area. with R ho

B P Ecepacity cf 65-,h i d  already k c n  rvtdc reedy fo r  occupmcy, end 
tha f u s t  cop t i  gent of 115 :ecs nrriv2d f r o n  th;. Zona of I n t c r i o r  
2q .grii 17Ii5.' t o t a l  of 2116 :acs mrc  rsc-ived f r o c  t h c  i lnited~l. 

Stn tc s  o t  tiris depot up t o  Scptclibcr lS1+5.28 

kl. Kind3 o f  S h i m c n t s .  

a .  The F i r s t  And Second :.AC Sp- ra t a  b t t s l i o n s  vert 
oreionized in to  cOrJpe:,lcs cnd octiv8tcd un&r o r  B p e z t i a n t  pub-
l l s h ~ dEmnit? Tnbhs  and assqpod t o  c fXin i t s  cor.nand3 i n  t ho  
Guropcon Th,at,r d Operations prior t3 the i r  shlprrnt.  Tho F i r s t  
3c t ta l ion  was ossigncd t o  t l m  Eighth ..ir Fcrm, thc  Second t o  
%@dqanrtcrs,&?optan Water  or Operatloos. 

b. A t o r  the t r ans i t l cn  of taw/; t o  !A Led taken p lace .  
a l l  fecs ZWF, sont overs:aa as cnsmls.  Iio%v.r, to  fac i ia te tc r  
t!rair t r a i n m i ,  eqdlppine, and shipping, they wre organized Into 
c o l : ~ n i o s XI tn- &nc of Intarlor by tha Wtcndsd Field Service 
B t t e i i o n  charbed with the  pTparntlon of personnel f o r  a r e r s e ~ s  
mvda n t .  Thosr: orGnnlzations wrt: dissolvcd i u i d i n t e l y  apun 
a r r iva l  a t  t h ~depot unioss previously carltcd f o r  a Mivan c o l ; a n d ,  
and prsorim?; ',%erapacked u? on t h t  mrn lng  report  as casuals .  
Fersoimel mere then rcoryanize8 as &m.lps o r  ind indua l s  f o r  nssign-
Iznt t o  d i f f c ren t  coin;ends i n  accordance v l t b  pr lo r i t l o s  e s t ab l i shed  
by &adqUertars, mropuen ThcatLr of Oporntions, f o r  F i d l d  cnd 
Service Forces ptrsonncl, cnd 0;. €&.adquarters, iftilted Stat% S t r a t -
egic .,ir Forcos I n  Europe f a r  &irForce pcrscnncl. 

Procossmfi a t  thc d - p t  included reception, rzgistratio.x.42. 

b i l l c t r r a  enfi f o c d i ~ ~ g 
of troops huw,dx+tely up00 t h e i r  o r r i v a l ;
:"iical inspoction aqd chcckinn of 'D .,GO Fonr. 81 ( h m n i z a t l o n  
Rocorti), it.aiunizntion as requirod; oriontation lec tures  and train-
i n b ;  check d rccords end ent ry  of a r r iva l  i z  8ervLcc recorda  snd 
on guolzrjcotlon cards ,  currency exchange; paytcnt,  inspec t ion  of 
c lo thmg and equipwnt ,  c lcss l f fcn t ian  end 8sSWL?r.:.?t, and  f i n a l l y
skipzent of p r soznc l  to  t h c  vorio.s cozcands. Fo rm"  .?ore rct 



a t  the port  by a mtdical o f f i c w  ard n traop " W E n t  con t ro l  o f f i c e r  
frcm th f  depot wl.0 would e s c o n  the shipn?ent t o  the depot, ^Jom&tmes 
A VilC of f i ce r  fra? t b e  W'C Stpff Dircctor 's  office a t  Hcndquq?ttsrs, 
Europenn Thwte r  of Operations, OP k d q u b r t e r s ,  Un:ted S t a t e s  S t ra -  
t e g i c  9ir F o r c ~ s  i n  Europe would also meet the  s h l p e n t  a t  tFe port 
rind would in t a r r i ch  and br ic f  t h e  o f f i c c r s  as t o  scccduled n c t i v i t i r s  

iCal i r s p x t i o n s  would t&e ?is& r u t b t n  tnecty-four 
hours a f t c r  a r r iva l .  c;t ths 70th Rernforccnent Dcpot ( r :  ,F), mc-dic-t: 
Inspections wcrc caiducted i n  barracks by t h e  ~ I E E I C I ~o i f i c c r s  on t b c  
depot 3t,-ff. h t  t h c  10th Rskforcemsct Dorot, thr ncdic-1 c o n s u l t w t  
for  womtn or. the  s ta f f  of thc Thcater Chicf Cjurpt,or, rrolild somctimrs 
cozmct thcso irspcctiors.  Orientation took g e c e  t n t  scconc! day, md 
Rftcr iorty-cight hours personnel WCPE usunllg rend;' for assirrmcn+,. 
I 'otification vas sent t o  co"?nds t o  t*hw porsonnr.1 MTC sssipcd, 
giving time o f  a r r iva l ,  nunbcr involved ir. shimcnt,  snd n m t  of of f i -
ccr or nor.-comnissloncd of f icer  i n  ch-rgc. I f  tht. zovrmmt involved 
JI smll group, thc scnicr Don-ronmissiancd of f icer  wuld DC in ehr r r c  
rind w o d d  be eivcn custody of t h e  orders ~ n drccords. an  offxccr 
a m l d  ?ccol;pany br@r croups, 

L 3 ,  Oricntation of pcrsomcl consisted of: 

i. Grcetinpls by th6 cmr . r l ln t :  o f f i cc r  o f  t h e  dLpot. 

b. LLcturc by t h c  Thcitor Y A C  Ttqff I i r cc to r ,  ' 'nlC Sta f f  
D ixc to r ,  Unitrd Stntcs Str;rtcgic Air F O R C 5  UL Eumpc, o r  t h c f r  rc- 
prrsciitptivcs, covsri?g thb organiz-?tior of t h t  Europc?n Thcntcr cf 
Opcritions, Y t C  ac t rv i t ics ,  assigmcnts,  l i v ing  cmditLon.$, spcc ia l  
policios Cffccting 'hcs,  re lp t ions  with t h c  a l l ius ,  qbsmcc of co lor  
l i n e  i n  the  bropean Thcrctcr of Q6mt icnsJ  mrl stindnrds of  conduct 
and ccurtcsy. 

c, Lccturc on rc l ig ion  by th-  ch ip l i in .  

d. I cc tu rc  on socurity mrl m+il ccnsorshrr by t b c  i n t c l l i -
g tnc t  officcr.  

c. I t c t u r ~by thL st-ition commindcr o r  thc camn-tnclir of 
fmal' military pusonncl on post or s tn t ion  rcpulrt ions,  o r f c t y  .tnd 
sccur i ty  mc-,surcs in t h c  cvunt of rir or g*s -tt-clr, bl-c'pout rcpuls-
t ions ,  pssc 5, uniform r c p l i t i o n s ,  i n d  - c t iv i t i c s  nl-finrtl f o r  p , rson-
R d  W h i l C  it t i $ C  depot. 

f ,  Icctur,.  bx public rcl-t ioris of f iccr .  

OriLnt-?ticn film by 3pLci-l Scrviccs. g. 

h. i'~ciic.rll cc turc  by oiTiccr of  t h c  depot s t a f f3 n ~ d x c ~ l  
or by thc mcdicll ccnsu l t t r t  for y,axn,  Office of t h c  l ' h c - t o  C h i e f  
Surgeon. This 1c.cturL w . 7 ~usu-lly Zivcn x y - r - t c l y  -nd -ttLnrlxl by 
'7&C pcrsonnd. orLy md covt rLd hi-lt:: probltns w d  s-fctj .  mc-surcs t o  
be obscrvcd in th, R x c p c v  'Ihiitcr of  Cp~r- i io in t j ,  - rd  n 3iscLssion of  
vcncrtal disc?sc, 4 

C1.tssificntion ?nd hssifin'l& O f  p rsonncl wss h-ndlcd 3.s 
i n d i c q t d  in k c t i o n  3 above. 

1 . .  

h5. Spcci71 1 c t i v i t i c ~ .  t1tboat& p r s o n n t l  wcrc s u b f t c t  t o  
duty a t  thc depots after conpletion of  orlentatI.on u n t i l  thcy wcrc 
ready t o  l r rvc  for  pcrm-ndlt rssignmcnta, t hc r t  w s  lcisura t h c  t o  
anlog t h t  pr iv i lcgcs  of  tkc F L d  Cross Club, thL l i b r w y ,  rooms, 
PO&. ruth-ngc, TOVLCS, m d  dsnces, a 3  wil ?Y trips to  t h r  surround-
5nt countrysidb armIigEd by t,hc €?Ed C?oas or Spcc id  Scrv lccs .  



Physic?? t r q i n i n s ,  d r i l l ,  Fwicws, and r e t r m t  ccrrmnic3 wcrc n l 3 0  
includLd i n  thG progrim f o r  c-sud 1°C p.rsonns1. 

46.  3 c t u r n  t o  thL Gnitcd S t - t t g .  YPC pcrsmnei  i c r t  rcturncd 
t o  thL I'nitcd Sfit( ,$ undcr thL somi  provisions " 4  othcr mLlit>ry pcr- 
gonnd  for  hospit-il i z i t i o n ,  mcrecncy rcmons, dischwga, t .mpor-ry 
t!utF for  r c s t, r i h - b i l i t ? t i o n ,  r lcupcr- t ion,  -nd rLcovcry, wd. f o r  
* s s ipm3 . t  i n  thc 5rnitc.d %-tis whsn two mcrabcrs of t hc  f?'flily h-d 
bf cn kjllcC o r  vroundcd i n  nction. I n  -ddition, rc turn w-s l u tho r i zcd  
if hasb-nd h-c' rt turncd from ov..rso?s f o r  r c - a g i m c n t ,  h o s p i i ~ l i z -
t im, or &s&-rgc. ThL 70th !Linforccmcr,t l l c y t  (:.F) ims thi. dcpot 
c ' a s i e n - t d  t o  FrocLss nll " ~ c src.tumin," to t t i~%itid S t n t t s  fo r  
r c " w  othcr  t'n-n ncdic- l  r c p r d l c s s  of br-nch of s t rv i ce  t o  *I:irh 
thL:' bClontYd2* (4ppLndlx 23)I Gthcr f c m i t  a i l i t q r y  PI rsonnd. were 
L t c r  dircctcd t o  t h i s  dopot for  p roccss ingp ,  VOO~CV,-~ ,  -fter I ltr:c 

rciulf3rcemLr.t cmpny h i d  bczn -iss'_gncd t o  th 15th E, inforcowct  
9cpot .It LL Y-vrc, provi8ions wcrc m d c  for h v i n r  thL- 15th Rcinfor- 
ccmcnt D r - p t  hindlc -11 f < m l cm i l i t w y  ptrsonncl. w d  h . r icm Red 
Cross ptrsonm.1 locit.,d on th contincnt,  w d  t% 70th SLinforcrnent  
Dcpot ( 1I?) h*ndl( ptrsonncl l oc - t cd  in the. Unitcd Kingdm31. Pro-
cc.ssine ind o r i ( x t - t i o n  o f  p ~ r c i o n n dw L r G  h -nd  L C I  7ccording t o  exist-
inp  p r ~ c ~ c h i r ~ . ~f o r  -11n i l i t - r y  pc r so rmi .  

47,  Evilu-tion. Thrsc v?r icd o p i r - t i c n i l  procrdurcs €or the 
rcctpt ion,  prociss ing,  ?nd -iss*mmt of incoming nnd outpoing s h i p  
mcnts d ""C pbrsonncl wcrc on t h i  wholc s - t i s f -o to ry ,  i n  v i m  of 
t h c i r  a m U .  nmibcr ..rid irrcgul*r -rr iv- i l  *nd dcpr tu rc .  It PI-sfound, 
towcvu, t h - i t  t h ;  c s tSbUshCnt  of thL 490th Rr in fo rcaen t  Comp?ny ?t 
t h L  15 th  Roinforctnant Dcpot, which rcsponsiblc, f o r  ttlo housokccpw-.t 

i n e  ?nd s&ninistr?tion of c w u - 1  pc.rsonnd only, was prc fc r ib l c  t o  
-asunption of t h i s  funct ion by thc ovuhc-d p c r s n n t i  of r hcdqr1-r-
trrs d c t y c h u i t ,  7s i n  t h c  c-3e of th t  tJ'.C dct-ichwnt a t  t kc  70th 
Rdnforcmmrnt D<pot (*tF), bcc7irsrL t h a t  K-S no CIUSC for minor f r i c -  
t i o n  bctwcin c n o u d s  -nrl pLrminlnt p-rty p~rsonnrj.. This  p r o b l m  
aould prob-b1$ not  occur i n  thL o v m t  of s d c c t i v c  sr.rvicG far nomcn 
i n  w o t h ?r cmzrgcncy, ns ".n rauld Sc u t l l i m d  i n  s u f f i c i e n t  num-
b a s  t o  j u s t i f y  s c p i r - t i  rcinforccintnt c o n p n i c s  for t h c i r  proccssine,  
C o n s i d c ~ t i o n  i n  f u t u r s  p lwn ing  should elso be ervLn t o  t h c  combined 
usc of such f ? c i l i t i c s  by 7J.l f m n l c  pusonnc l  includinp '?',C, :rmy 
Fhrss Corps, o t n i r  scrvicc wmcn, -nd c iv i l l -nz ,  Phich 3-3  suoccss-
fully ?ccmplish"d for s m 4 l  rzwbt.rsoecnsion-lly i n  "orld ri-r 11 i n  
t l i i .  !hropcw Thcetcr of  Opcr-tions. 
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48. Disci o l i n c  ind Sourtc s,y. 

7 .  I ,  c o n s t m t  hieh &nd*rd of m i l i t i r y  discipline wd 
c o w t c w  w-s Pn-intqincd by '''C pi rscnncl  i n  t h c  %rope?n ThLTter of 
ai)cr*tions, with 3anc normd rcl?xit ion i f t c r  VE-D.-y. cvi-T k i s  W ~ S  
rlcnccc? by f r tcpcnt  conmcnd-tions Of cm- indc r s ,  t h c i r  rc-idy snd 
sm-rt cxohinge of s ~ ~ u t c s ,mtticulous cnrL of t h c i r  ntreon-i l  qppo-i.r-
?neb, pridc i n  t h i i r  uniform, %vOtiOR to  duty, i.nd t h e  nl:@igiblc 
nwnbcr of vio:*tions of rt,g&-itions pnd or'fcrs-s of 111t S p t 9 .  

( 1 )  Thb vcrbnl r epor t s  rcc(.ivLd from g l C  s t z f f  &roc-
t o r s  upon conplction o f  V i s i t s  t o  ccnnn-nds sho r t ly  nftcr thc nrriv.91 
ci th,.ir f irst  incrtiricnts of ''Epcrsor.r.cl indiz-tcd th-it ' h c a  c l ? s s c d  
.-mong tlic frost smnrtly m d  n r n t l y  drcsssd troops on thc e t a t i o m ,  
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wtrc rl t tantivc t o  dct.-.ils of mi l i t n ry  courttsy,  m d  servod r.s a 
v i s u a l  cxs,riplc ind 'ncsnt,ivrj t o  a.11 athcr  t roops,  resul t ing i n  bet. tcr  
c!iscip:inc ?r:d cour tmy  throughout t h e  comnmds. O f  coursc t h i s  WLS 

r,o?: c h t ,  to the fpc t  t h f i t  f'hcs wcrc c s s w t i d l y  bfit tcr s o l d i i r s  t h m  
mint but r .- thcr t h? t  whcrwcr mon *rid wmcn .-rc toeother i n  work o r  
p l y  thcy compli-mcnt ind s t r i v c  t o  ?.ttr-,ct. t h c  i n t c r c s t  end r c spcc t  
of c-ch o t h a  through c s r d d ,  r t t ch t ion  t o  ?ppr.ir?ncr;, sociqblc con- 
duct, de.vc.lom,nt of i?div-idud s k i l l  ?nd t - h t .  Cmmndcrs so 
n-orcci?tr;d t h c  p x r d  r i s e  i n  mornlc of tht.ir &.nt,irccommpnd, r e -
su l t i ng  from t h i  oomhintd use of mt?m d  yiomcn, t h i t  frcquontly t h c i r  
f i r s t  conrntndition K-S on t h i s  f ac to r  r?thir th-11 t h i  cff ic ioncy of 
' 7 7 ~ 5on t,hc Job. Thb l.tttir w a  t-ken for Fr-ntLd -nd usbd 9s thcj 
rr.-.son fo r  r cqu i s i t i on ing  d r l i t i o n - l  ptrsonncl,  but t hc  'formcr v1.s 
t l ~nost f raqucnt ly  pr-isetl, 

( 2 )  Th(> pr ide of rr*.C pcraonnel i n  t h a i r  uniform w-19 ' 

Lvidcnccd by t h d r  resist . inco t o  i t 3  wwr by o t h d  frm-lc  nv;rsonncl, 
- a  d i a c u s s d  i n  P? r t  Two, Ch:pt,r 3, llSu>pl.:r'l, *nd h r t  S i x ,  Ch?ptr;r 
2, llConciirrjnt W i l i z ? t i o n  of " : ' .C/ . . l  ,C +mdCivili?nstl ,  *nd t h e i r  rcs-
ponsj.vc r;nthusi-sm t.orj-rd the; ?uthoriz?t ion of off-duty drr.ssc6 of a 
n i l i . t - r y  but fr:minine cut  cr.d tho d i s t inc t ivc  WO-typc of f i i l d  uni- . 
form. '!hbthir o r  not prcssing .md clb-ning f i c i l i t i 1 . s  W a c  w-ilnblc; ,  
1'1-CB 4 w y s  found _* w-y t o  inprovia6 w ? n s  f o r  kc,iping t h e i r  uniforms 
c l c ~ n-nd n\.?t. 

( 3 )  WlC porsonnol wil l ingly rcspondod to long hours of 
ovLrtim. ?nd r ~ s t r i c t i u n s  on Pirloughs -nd p*.ascs dwinp, t h e  prc-
i nv l s ion  -nd 0pt.r-tion-l pcriods. Though t h t y  w w ' c  subject t o  ovcr- 
tim duty by ord-r it w i s  sddm rc.quircd for thcy morc ofton volun- 
tic,rr,d without rt.quc;st or dimetior. .  Only onc c-sc of r c s i s t i n c c  t o  
o v c r t i x  is - mqttcr of rccord, -nd t h i s  A*.S morL ctuo t o  t h t  f-Aluru 
of t h c  soct ion t o  work thij pi:rsonncl t o  c-pici ty  while on duty th -n  
t o  thL. o r d o  for ovt . r thc.  

b. P v t o r s  which d i r cc t ly  conti*l.twtt:d t o  t h c  high stnnd-rd 
o f  di3ci~l . inc.  w d  coilrtcsg- mon6 "".C ptxsomcl i n  thr ,  firopwn Thc?-
t6r of Opiri t ions.  includcd cxception?l off iocr  lc-dorship,  c o n s t w t  
c f f o r t  t o  w i n t - i n  ?s3iEm;iLnty -ccording t o  individul l  qu - l i f i c? t ions  
by 4 3 .  "";C p u s o n n c l  o f f i c e r s  -nd u n i t  cmmnd<.re, thr provision o f  
d i s t i n c t i v c  -nd fO.minini> itLmof uniform, c*rc.ful solcct ion within 
t h i  Zon;. of XntLrior of pc.raanncl fo r  0vcrsc.w duty32, Lqktit+lL r c -
cc ip t  -long wi th  mcn of. w"i5 *nd dccorqtions, promotions, n c : v n ~ . s 3  
t D comb?t, r...cr;-tion*,l, s t - t i c ,  -nd t ou r  f - c i l i t i ~ s . .  

c. ':inor probli.mu which wosc i n  conncction with m i l i t - r p  
d i sc ip l ine  *:ad courtcsy of ""A pLrsonnb1 inc1udr:d f- i lnrL o f  wit-
m i l i t v y  pcrsonntl ,  bt.c-usi of utif- ,mili-ri ty with thc. Corps,. t o  utilize 
th;  -.ppropri-tc t i t l c s  f o r  Y ' C  posonncl,  srich 9s "Scrportl", l t C ~ p -
t- , in",  i:t c t tm-. ,  which sometimes rcsul tcd in - l i c k  o f  su f f i c iLn t  
foi-mli ty  on t h o  ,job; r d u c t m x  on thr: p?rt  of mil i t?ry policc t o  
r q w i m n d  "',C pcr sonnd  bccwsi. tlicy Vhrc womm; v occ?Yion?l tin- 
d m i r ? b l c  off-duty boss-stcr~.t .wy rcl-.tionship i n  which i*ch p r t y  
l o s t  rc.sptct  f o r  thL n t h l r ;  -ppri;hmsion -nd rcportinp. of mci,borz of 
t h i  ?'.C 3bst.nt without offici?]. 1c.qve; uncqu1.l punishment f o r  mon md 
vio:nl;n; m d  -nt-.gonism of c n l i s t c d  mcn tow-rds t h o  pr inciplc  of their 
rriplqcment by F',C p , rsoni id  on ?. "one-for-one b ~ s i s l ' .  Thcsc pro-
t l a s  prcsintcd t h c m s c l n s  infrcqu~nt1.y cxccpt i n ' t h c  c-sc of t h c  rc-
pl-cemLnt of mcn by ! 'hcs on ? llonc-for-ono b-ais", which 1 3  discussud 
i n  P-.rt One, Ch-.pter 2, tli!issicnll, Ind F-.rt Four, l lUti l iz- t ionl l .  They 
wljrd succsssful ly  solvcd individu-11:. . is  t h t y  Troso, v td  dacrcnsed i n  
numbcr 2s th6 k r o p w n  Thc-.tcr 1:C st rength grcw r?nd m d l .  m i l i t n r y  
pLirsonnsl *.ccustnmad theaaolves t o  t h c i r  prczcnco. Tho problcm of 



procsduras f o r  the spprehsmion m d  rsportinp, of ';.'':C cascs ?bscnt  
without o f f i c i d  l w v c  prtiscntcd i t s e l f  bcc.?use of its infrcquuent 
occurrmce amd conssqucnt unfamil iar i ty  of psrsonnsl concerncd with 
pub l i  shc d d i r cc t ives. 

49, Kili taSi.  Just ice .  

,-.. ThG adrxinistration of punishment f a r  womcn under t h e  
provisions of Y<',C r cguh t ions ,  Ksy 1943, i n  3 m-?nncr p2rr l l lc l ing 
m i l i t w y  .juaticc. fo r  mi l i t a ry  pcrsonncl undLr tho provisions of t h e  
'Lrticlcs of 9 r  ?.nd :my courts-m-rt id  ncthods, plqccd cmnm?ndcrs 
i n  i! hopclwsly incffcctur.1 posit ion,  f o r  l c p  
c i v i l i i n  organizntion s ~ i - ~ i n p :wi th  th6 '.my2nd i t s  mcmbcrs wcrc not, 
thcrcforc ,  s cb jcc t  t o  t r i p 1  md  scntcncc by $mvcourts. This pro- 
blcrn d id  not prkscnt 7s f r r d  d i f f i c u l t y  in th'; %ropc-.n Thcatc.r of 
Opcrlt ions ?.s i n  t hc  Zont of Intor ior ,  for i n  2, t h w t c r  of o p r s t i o n s  
c i v l l i m s  wt: m-do subject t o  n i l i t . a ry  l:.w by thc  2nd " r t i c l c  of 9r33. 
For t h i s  r w s o n  qs w c l l  7.9 o thc r s  c m . n d < r s  wirt:. gr.itcful for  t h c  
conversion of t h c  ?VI~.C t o  thr; '?IC, ?hich g?vi, thm wthor i zn t ion  for 
discipl innry control  .?s for 4.1 f r i l i t ? r p  pcrsonncl. 

b. :lthouch t h c r c  w?s much cnnccrn on thc p v t  o f  m l c  
mi l i t z ry  p a s o n n d  i n  t hc  European Thaztir  of Opa-,ticns a s  t o  t h c  
possiblc delinqucnt conduct of mmbcrs of thc 7*rr.',C/?!',C p r i o r  t o  t h c i r  
mrivil ,  cnd t h i  probiblL rcquircmint for  f m ? l c  n i l i t . ? q r  pol icc  w d  
dctr.ntion w c i s ,  thtsL f c* r s  w L r c  5hort l ived,  sinca off inscs  and m i s -
dunc?nors o f  911 typts qmong t h c  '7::C/%:,C w c r t i  s ign i f i c rn t  by t h L i r  
complLtt qbscnce in t he  i n i t i - 1  pbriod of t h c i r  &J~JJsnd by t h r i r  
n cg l ip ib l e  n m b i r  s t h L.rvf tcr.  

(1) By 1Xovomber 1944, shcn thc  I:l.-cs h-d been in t h c  
Europe:nn Thc?tcr of Opmations f o r  ? yo i r  and 2 h i l f  ind  whan t h c i r  
a t rcngth w.-b 6,3669, t h m k  h?d bc;m only 22 courts-m?rtl?l; of t h s o  
l/+wcrc s m m r y  and 8 speci71. Host of thc offcnses w c x  v i o l c t i o n s  
of t h e  96th ' . r t i c l c  of Ym, cnd 1 fow of tho 6 l s t  :.rticlc of Fnr 
( !.ppcndix 13). 

(2) During thc f i r s t  s w c n  months of 1945, whcn t h o  
pwk strength of thc Corps w s  6,324, t h m .  wcrc. *n sddi t&m?l  63 
courts-m?rti-l  of which 59 wen. sununr.ry, 3 spccid. ,  qnd 1g c n c n l .  
Thc one gonc.r-1 court  held i n  thr: Thc-tcr w n s  on 1.n of.ficcr chnrgcd 
with nbscncc without lcnvc fo r  1 pcriod of 45 days, -nd thc s w t c n c c  
w?s d i s m i s s d  from thc scrvicc. Thrce ' 3 c s  WOTG ch-recd i n  sp:ci.d. 
court  undcr the  6lst : r t i c l c  of V1.r ?nrl onr, under thc 96th :.rt,iclc 
of Rr. Ch-rgrx i n  sumwry cour t s  v i r i c d  from 32 undm thc 61st 
: r t i c l c  of %r; 21 undor tlx 96th ' . r t i c L  o f  "hr, 1undcr t h c  69th 
' r t i c l c  of l'?-r;1undcr thc. 65th , ' . r t iclc of  T'T-,r, 1undcr thc 85th 
l r t i c l c  of ?'*r, znd 3 undcr thc 63rd 'Ycicle of "'-.r. Pwiishmanta 
w r i e d ;  rLs t r i c t ions  r-ngcd from th rcc  d-ys t o  thrt;c months, .?nd 
fo r f e i tu rc  of p,iy r-ng1.d from $5.00 to  two-tijirds o f  p-y for s i x  
montna; O f  tha 62 c c l i s t i d  w c "  t r i t d  by sunmiry q.nd spai.q.1 
courts ,  LO wcro r d u c c d  i n  gr*dc. Thc most drqs t i c  p u n i s h c n t  w s  
t h e  onlj dismiss21 from s+rvicL. 

(3). Thc Provost ) r?rshd of thL :ir Forces mndl; t h c  
fo l lming  s t i t i s t i c -3 .  cmp-.rison o f  'Tic with m*lr: ini l i t l ry  pq.rsonncl 
which b e v s  out t h i s  point:  
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Uniforn v i o l i t i o n s  .166 .Q83 
: k n t  without lcnve 2.16 17P.3 
Disobcykg - supsrior o f f i c c r  ,333 2.02 
Drunkanncss .5 L2.7 
Disobfyinf a n  I"C0 ,166 A37 
D i s r c a y c t  t o  supC.rior of f i c c r  .166 1.12 
Unwthorj  zrd usc of vchic lc  ,166 31.7 
!:isccl.l i n t c w  : ' I  96 ,667 98.7 
T o t i l  Courts-Xa.rtii1 4.5 U . 8 3  (:ppcndix 1) 

. . . 
c. (1) Pol ic ios  pov&ing t h c  rrpplic*A,ion of  m i l i t - -

-':C pr.rsonnc1 i n  t h t  Eur0pi-m Thcntcjr of Opi:ritions34,3% 3e 
38 (fppcndiccs 2.4 nnd 25) w w E i  Lstnblishc;d i n  +.word with 'kr De- . 

p-r tmmt  pol icy  ns st2tt .d i n  Pnr?pr-?ph 7; Sactlon I, 2nd P,r,*.?prmph 22, 
Scct ion  111, 3.r Dcpwtndnt C i rcu l i r  1+62, 6 Dcxernbcr 1944, n.nd 3 i c t i o n  
V I I ,  " i n r  Dc;*~~rtmcntCircular 61, 26 Fcbru?rr 1945, quoted herewith: 

11;rrast or Confincr.?ant. PhCCS of a r r c s t  or confinc- 

mLnt formiwbcrz of th( r  V!cinmls .?rvCorps will bo l i n i t c d  t o  

birricks tr othcr  i p r o p r i s t c  buildin#!s suit?blr ,  for  such 

purposes. I n  no tvcnt w i l l  ? m m b c r  of thi. %"nts "y 

Corps bc p1ncc.d i n  rrrust o r  c o n f i n u "  i n  3 builriing in 

which m?lc o f f i c t r s  or cn l i s t cd  mc.n <?rLi n  ?.ribst o r  con-

fint.mi;nt oxcspt whr.n undargoinc mcdicd  trc -tmcnt i n  .? hos-

p i t i l .  Floepiti ls  wiL1 not b.riscd f a r  disciplinnry cctifinc- 

nc,nt of !wmbors of t h c  ':'ominls Irny Corps cxccpt whcn hos-

p i t d  c i rc  is nicl: ssiry cuincidcnt a i t h  disciplin-xy confinc-

a r n t.l r  


G l i E i b i l i t y  3s mi.mb<.rz of courts m?rti,il -nd c t k r  -bo?rds, -.. ...,...... 
b. h c r g  bo-.rd, axcc.st onc cotliposr-.d cmtircly of 


madic-1 of f i cc r s ,  xhich d c d s  with ?. s*.ttcr p . r t i i n i n g  t o  

t h r .  "Oncn's ;my Corps w i l l  includr. It h i s t  cnc incnbcr of 

t h ( .  '.'oincnls :r.71y Corps." 


t1"OrTf5 :ET COR?;. 1. iltmbrrs of t h c  "omin's 'rny 

Corns in s u b i i e t  t o  t h ~s l a ~d i sc ip l in - rv  control bv thc 

n i ~ . i t - . mpo&, ~n!y, )twin<:corps; -nd Eo-st Cfi-rd' shore 

p - t r o l  -,s o the r  m i l i t v y  pcrsonnd. oxcapt ?s  niodifiuJ by p u -  

t i n i n t  "'-r 7 ~ : :?rt"at c%rictivcs. Spcc i i l  rcf..r.ncc i s  m i &  

t o  scc t ion  I V ,  Cirnul-r  Ha 381, ind p?r?p-ph 7,  scction I, 

Circd-z Po 4.62, r?.-.rDcn-rtmcnt, S9iA. 


2; If -irxst o f  ? n m b c r  of thht. "'oiccnIs 'rqy Corps i s  

r igu i r rd ,  shi, sill bc pl.-.ccd a i thou t  d d - y  ir.  thi .  c u s t N v  of 

t h c  comwnding o f f i c e r  o f  thk. n tn rc s t  '7on?~n~s'.my Corps or-

pn iz - t ion :  :"hm rcqutstcd t o  do SO by t h e  provost m?rsh?i  

of  tlic post ,  cimp, or s t - t i on ,  "'onLn's !rmy C o i p  cwnm.r,dirg 

officers v i 1 1  iccLpt th, custody of rm!bus of t hc  '%"'a 

'my Corps t 4 w n  i n  custody by thd nG.itn.ry PoL~cG.  ; f u l l  

rcnor t  of ths i n c i d w t  w i l l  ba furnishc.d by tho provast mar- 

sh - l  t o  thc  o r e ? n i x ? t i o n . c ~ ~ ? n d e r  of-
1ccLpting custokv of 
faders. 

3 .  'I'anm~s:rny Corprr p r s o n n c l  will not bc scmchod 

by mili t . lry p o l i c e  o r  confined i n  gu?.rdhousbs, brigs, or simi-

l i r  p l -ccs  of dbtention. I n  c-,sbs involvinc :rrast  or  tom-

pornry conf inmin t ,  b-.rmcks or o t h m  s u i t ? b l i  qucr te rs  1cc.z- 

t c d  within or nc-r t h e  - r G ?  housing y!ornw's :rqy Corps pcr-

sonncl R i l l  bc. d b s i g p t c d  f o r  use i n  Iccordwccj with pqm-

grnph 7, scc t ion  I, C i r c u k r  No 462, i??rDopnrtnmt, 19wC,tl 
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(2: F-rqgr-ph 1, '"-r Dep-rtncnt l c t t c r ,  f l l c  nunbcr 
:G 250.L ( 2 9  !!,iy 1 9 C L )  JB-S-:-i< ;FO.gc 2B-939 Pcntyon, suhlcct: 
ttConfi nintnt Funishmmt of tkmbcrs of thc  ""ncn's ',ryr Corpsll, 
1 Junci 19l+L, rcquircd th - t :  

Vo.bcrs of F,hc "wmts :ri.y Corps m-y bc rc-

s t r i c t , d  t o  b i r rwks ,  qulrtirs, or o th i r  sM1-r  sui tyblo 

buildings f o r  pcriods not i.?CXCLSS of 30 I ~ Y S . ~ ~  


',lthou&. tiu rc wr%fc,w i n s t -nc t s  i n  t h L  hrop,.-n Thc- to r  of Ope r--
t i n n s  tvhire XongLr s..nCtnccs th-n 30 d-ys kcr t  w-rr-ntcd by t h r  
n ? t u r i  of t h e  o f fmsc ,  It i s  bclicv;d t h - t  such confincmcpt should 
h-uc bccn.*rttharized Qn -n cqu-1 b-sis -3 th-t  fo r  v l r  dit-F 
p rscnncl, b-std on thi: prcnisi t h - t  no physic.1 hnrn is  inhLrcct 
in such - pal icy ind t h - t  cqui1 p r i v i l t g t s ,  bLncfits, -rid rcs'yic-
t i o n s  should bc -ccnrckd both m - l c  -ne fCil - lL ; n l l i t i r y  pmsonnd .  
It i s  possiblc t h - t  fu r thc r  study c f  such po l i c i c s  ?r,d p r o c d u r c s  
for thL ov=r-ll :my mi&t rc"t L?conclusions th-t cth#r m t h u d s  
tk-n  confin,nLnt, cxcrpt for thL most SLrxous  crjmin-l c 1sc.5, F O ~ C  
bc mort. p r - v n t ' l r i  i n  n*t;rc ior -11d l i t - r y  p r s a n n c l .  In  such a 
c,-K, l i b t r T l i z - t i o n  of th<. policy would bi- mpprgri-t:: -nd npplic-
~ b l ct o  w d  Ziuir-blc f o r  wmcn i n  thc sLrvicc.  

ci. Thc -ssignmtnt of -.st-.ff oTrP1cc.r t.n t h ,  o f f i c c  of t h c  
Thc-tcr Provost )hrsh-1,  who w * s  nvi i l -b lc  upon rcqucst t c  -11 b r w c h c s  
of t h - t  off icc ,  o th tx  rpcr- t ing ~ g c n c i c e ,  -nd subordin-tr commmda for  
spcci-1 invcstig-kions, TpprLtcwions, -rd mvcqcnt of pcrsonncl i n  
c u s t d y ,  w-s of grc - t  *ssis t -nci  i n  est-blishicg,  i n t e p r - t i n e ,  *nd 
n&iniatc.ring -ppropri- tc  Fcrlicies -nd proccilurLs r i t h i n  t h c  cmamind. 
In c-ch -1liLd or l i bc r - t cd  country whir^ L r a C  : ir .rsmn~l ScrvGd, shG 
c f f t x t i v d y  pt.rfomid If-iscn fmc t ions  bctwccn thc T h w t r r  -nd t h c  
corrcsponding c i v i l i - n  cliscipliniry -@ncics of t h c  ccuntry conctrncd. 
Thmc w?s' inaufficicnt work for t h i s  o f f i c r r i n  ccrmctic;n with '1'C 
pcrsoni..l, ind shc .--rI.y 816s g ivm r r s p o n s i b i l i t i t s  i n  conrh-ction 
with , m y  HursL Corps o f f i cc ra ,  c i v i l i - n  wmcn, m d  f c r n l c  pr isonrxs 
of wir. ;saipnmmt of c,thLr c f f i c c r s  fx 5imil.r dut i rs ,  including 
o t h c r s  t t -n  thos; c c " t c d  a i t h  Iromd, in -11a*jor subordin-tc 
s t - f f  cchtlons would h w c  i w t h c r  irrplciiunttd t h i s  prrp,rm, 

50. pobrocns of I Y l i t - r r  D_isciplinl,C~iirt ,sv, qnc! . iust ic i  i n  
$31, Yvcnt of i d e c t i v t .  %rv icc  fcr %wen. In thc cvmt  c>f s t l c c t i v c  
s t rv i co  -.t SQAL fntur,  tin- for m r i c - n  r:omcn it is l i k t l y  th-t 
o t h i r  pmhlms t h - n  thos i  which v n s b  i n  conncction a i t h  t h c  ncr.bors 
of thc '"c"n's .rrw Corps i n  thr. Earopcm T h c l t L r  of O p  r - t i ons  dur- 

"'orld %r I1 Will prcscrit t h C m S d V * % .  

7 ,  I; is rc-son-blc t h * t  it nculd b~ nLcLswry t o  lowcr 
t h t  pr,scnt *dmissinn rf.quircmcnts39 which bv,. trpitlt?>ncd thL stTnd-
-,rd o f  tht- Corps -t * high physic-lly,  m<.nt7Xy, -nr' t tchnic-$ly 
qu?li.ficd l ~ v c l ,i n  ordo t o  p r o c u c  t h e  nmbcrs  of nw.a  r q u i x d .  
f o r  ciuty -nd t o  a p n d  t h - i r  v t i l i z z t i a n  t o  includr a-ny morc >ob 
cit-p,orics, c spcc i - l l y  i n  th- gencr-1 groupmrs cf r;cch-tnic-l -.nd 
mcnl.1 s k i l l s .  In so dring i t  ic!  prob?bli t h - t  thurc w ~ u l d  b, 1 


p*r?llJpis.. 3n c i sc ip l inz ry  prc bLns Hihich *odd nc.cr s s i t i t c  @or,, 
dct- i lcd orp-niz-tin? for thr u h*ndli:g vi3 pcxh-ns p,nishcnts  of 
pc - t i3 r  s L u m i t y  t h - n  hnvt b r f o h  Lrcn idministcrcd. 

0. Gnt mtthnd which tho British .:ixili?ry T c r n t o r i i l  
S L T V ~ C L  offer nomcti imploycd t o  saw t h i s  prfiblm n - s  tbc. UYO 

fan& m i l i t . r y  po l i c t .  h r t h o r  study would b, rcquircd t o  &tcr-  
d n ~  o f  t h d r  proccciurc,t h c  ~ f f ~ c t i v c n o s s  bLt it i s  bclicvcd t h - t  
it could be succossfuily npplitd to : :xricvi wwinbnls sLrviccs whcn 
rcquired.  Consider?blc thought end discussirm n-s givcn t h i s  idcz 

- L1 -



i z  thc krnpc-n '&6-t6r of Opd-ticns by bot: C-1 -nd thc- P"?c-tcr 
h m s t  !-rsh-l SLction, first In London - r d  tkLn in P-ris, bQt thc  
0 ~ . dw s  not suffzclcnt t o  rozrr-nt i t s  ( s t - b l i s h , n t .  ' aodificd 
pl-n t v s  -Is0 6iscuss:d which csscnt iq l ly  pr-vic'cd t h - t  1 sm-11 
r r w p  31. ipproxlwt  l y  t en  d i s t c d  wacn  n o d &bc t r - lncd  -nd 15-
m-ned on tht The-tcr 3t-ff l c v d  i n  crikr th- t  thcy unullf be equ- l ly
?v*il-blc t o  *11 cmmwds q c n  rcqulst  f c r  3;cci-1 invcstig-ticns,  
p - t ro l  rluty, c t  cetLr?. 'Lbd th-rL bcrn 2 spLci-1 *llotmcnt of  pred ts
*nd r - t i ngs  f o r  t h i s  purposr it probnbly would h-vL bc,tn t r id ,  wd 
i t  i s  l i ke ly  t h + t  it vmld n3.n. bcm of *ssist-nc< i n  thL occqsion-.l 
cj ,ck on nipht  spot8 u t i l i zed  by "m -nd men, vicl*trcns of unifr"o 
r q x l i t i c n s  on tr-ins -nd i n  rEcrc-tion-1 *rc-s, e t  cctcr-. 

c, Incrc*6~dmunbcrs of womcn i n  t h c  sLrvicc ?nd consc-
qucnt u f fmses  would ncccssit- tc thc  cst-blishmcnt r.f 1 grcntcr  nun-
bcr of d t t cn t ion  -rcis, cspcci-l ly in "Tt*s whcrc t r m p s  ccnccnt r i tc  
on 1 e - v ~ ~  h o  such f - c i l i t i c s  furluu&b -nd pzss frm horm stitxnns. 
wrc  set  up i n  t h i  Guropc;ln Thc-tcr of Op-riticns, onc i n  Lcndm -nd 
onL i n  Piris, bxt nLithLr vi's uscd for mrc th?n two o r  thrcc Cises ,  
including c t h a  Ecmnlc 7s w L l l  F S  v".C p,rsonnd. 



52, Rclntionship Between ?LC Commdcrs, thc V',C St.-ff Dircctgr,  
-.nd Dircctor Yf'.C. 
-1 


IL.Tho rcL-tionship bctwecn tho ?',C Cnml.ndcr, thc. Y' ,C 
St-ff  Dircctor,  Tnd Dircctor, W'C i s  ccvucd  i n  brrlgrrph 5 c, SEC-
t i o n  I, b r  Dcpqrtmmt Circulor 462, 1944, which prcvidcs thn t :  

"Ccmn-.ndfss of boncn's ' k q r  C o p s  units cr do-

tnchncnts 2nd st3.f.f d i r cc to r s  ar.c ,? uthorized t n  corrcspond 

with thc Di rwtc r ;  % m " s  :rmy Corps, on m t t c r s  pLrtnin- 

ing t o  t h c  henlth,  mor?lc, ,md nd1-bcing of acmbcrs c;f thc 

:bm;nts ',rioy Cr'rps. '11such corrispondoircc w i l l  be  rcutcd 

thrwgh t h c  ccmwder undcr whm t h c  uni t ,  dct?chmnt, cir 

s t n f P  d i r e c t c r  i s  s i rving,  hh- r r i l l  fonv?rd the  snmc d i r cc t  

t o  t h c  DirLctw,  '?menla :rroy Ccrps, with h i s  crnmnts  nnd 

rc"and?t ions.  'I 


b. I n  thG 3irrpci.n Thcfitcr sf Opw-ticns,  clc.se l i ? i s o n  
sxis tcd be twcn  cmn-ndcrs of Y : C  u n i t s  ?lid Y4C s t - f f  d i r c c t i r s  of 
2.11cchclons, but .-11o f f i c i i 1  corrcspondoncc cn ?:C, m-,ttt.rs i v s  s c n t  
thrnuph r c g d w  ccmmwd ch-nnrls t,>t h c  TTropriqtr .  stiff s i c t i o n .  
Coordin?tion with thc "'.C Str f f  Diroctr.1. rm ?11 pclicy m - t t c i r s  w - 8  
h,*ndled .It thn t  lbvol. 

c. Cthcr c o n t x t s  t h c t  cxis tcd h e t w i n  -".C c ~ m - n d r s-nd 
thl. "'C st?ff dircctors ,  such n s  st?ff v i s i t s ,  crnfircnccs, t h e  
publicptions """LT4T01'?nd :IF. ".':Ct8, m d  tklcphonc crnvtss l t icnu wiirc 
of i n c s t i w b l c  vnluc t c  thL -'".C cc"n.nrkr who w*.s r c spms ib lc  f o r  
-.dministr?ticn rind wrlf.-.re cf th.. i n l i s t c d  wcimcn i n  h i r  cvimwd .?nd 
t h i  c f f cc t ivcn t s s  o f  ''!\,C uti l iz5.t ion ?t hLr p?rticul.-r post cr st.1-
t icn,  bccwsc t h r y  stimul-.tid thc. i \ i tcrcet  of t h e  tot.?l cmm-nd i n  
i t s  "',C pcrsonnil  mci wcrc of spilcific nssistnncc to  it m d  hc.r i n  
tl:a int i rprctnt ic in  of ':.ir Pcp-rtmcnt znd ThcntLr d i r x t i v c s .  

53. Rclst ionship r f  -Stx Chicfs *\nd Unit Crm?n?crs. The crm- 
mindcr c.f 1. "'.C un i t ,  thc  individu-is of %hick  worlccd i n  scvcr1.l 
d i f f u c n t  s t r f f  sections, h?d t h e  prcblcm inhcrcnt i n  w y  aitu-.tinn 
whcrcin ptrsonncl po fo rm duty undcr ry c h i d  athcr  thin t h c f r  cm- 
mmdcr. f i r m  t h o  t o  timc c c r t i i n  d i r i c t ivcs ,  such 0 s  tllc rc;quirc- 
mbnt of ccmcurrace cf t h c  "'.C u n i t  crnm-ndcr r n  p,"tmi.kiws .?nd 
tanpor.vy duty, wcn. publishcd t n  c l i r i f y  t h i s  rcspzctivc rcspcnsi- 
b i l i t i c s  of duty ch ic f s  ?nd cmin-ndcrs~o. Tnc sr:lutia.>n te tho 
probloin lny, i . )f  cmwst ,  i n  mutud undcrst-nding nnd c1.c.s~;crnpzr-.tion 
bctwccn ch ic f s  G f  vrorkinp: grrups nnd t h e  un i t  crmm-ndcrs. Thcir 
r ~ s p e c t i v c  rcspcmsibi l i t ics  "nd w t h c r i t y  nust bc iwtu*lly rccagnizad 
by iich: ',''hiI.~ pcrfcct h?rmi$ny .?nd und~rst-inc'ing wcri ni:t dvr?ys 
n.chil;vcct, it i s  h c l i m c d  t h - t  t h i s  w-.s duc fin- thc n w t  p? r t  t o  t he  
xwncss  of i m c n  i n  thl; :my, qnd t h ? t  c7rLinucd cxpi.ricncc vi11 1kad 
t o  smcothcr crnpirnt ion by b t h  sidcs.  

P.. Thc; cqu- l iw t ion  of opportunity f a r  p rcmt inn  i n  .?e-
crrd?ncc- with prcvqiling Yr  Dcprtciint  and Thcitcr diroct ivcs  nm.oii): 
en l i s t ed  men ~ n dcn l i s tod  wanen by t h c  cnnvcrsion of t h o  ::.'.*,C t c  t h c  
!!?C contributcd g rcq t ly  t o  the  nornle of t he  mcmbc-rs of t ha  Corps i n  
the Curopcnn Thmtc r  nf Gp~r~- . t i ons4~ ,Concurrcnco of:th :::.c d t  



cont...Kinder n O n i d 3 . y  obtained. on recomendations, on the  basis  of 
conduct or work outside duty hours. In cases of  non-concurrence
specif ic  reasons Were required,@ 

(1) The chart on t h e  f o l l o d n g  page cmpares grades 
ana ra t ings  held by &ropean Theater of Operations' \lacs at a peak 
strength of e,6e6 on 30 June 19&5 with all Aw A i r  Force en l i s ted  
men i n  the Blropean Theater of Operations as of 31 August 19l+5,and 
with dl !hcs in the Zone of Inter ior .  It will be noticed t h a t  'IAC 
personnel i n  t h e  European Theater of Operations held a la rger  per-
centago of grades one, txo, three, and four than "lacs i n  the Zone of -Inter ior ,  and a smaller parcentage i n  grades one, two, and three, a 
l a rger  percentage in grades four, five, and s i x J  and a smaller per-
centage o f  grade aeven than Army A i r  Force enl is ted Pen. 

(2) klthou& the comparative percentages i n  paragraph
%,at (1) indicate  a reasonable dis t r ibut ion of grades and ra t ings  
mong a l l  enl is ted xcmen and e d i + t e d  men i n  the Bropem %eater of 
OpeI'ations, there  were =eat differences i n  the  comparative dis t r ibu-  
t ion  among u n i t s  of both n a l e  and f e m l e  types, depecdinp, largely upon 
t h e i r  l eve l  af sssigrnent. Higher headquarters operated under over- 
head allotmests which were always suff ic ient ly  ad, :~stable  t o  pamj.t 
p m t i o n a ,  whereas Amf A i r  Force irx3:dllations controlled by Army 
A i r  Force badquarters ,  Washington, approved h i n g  Tables, and other  
ins ta l la t ions  operating under Tables of Crganlzation o r  t igh t  allot-
ments from higher headquarters i n  the  &ropean 'heater  of Operations, 
were often overstrength or f i l l e d  in grades, !The Wacs who were super-
imposed or, an already operating tbea te r  arrived too l a t e  t o  share t h e  
benefi ts  of new Tables of Organization ard allotnents and had t o  await 
ut mcaaioaal  vacancy resulting from m m l  a t t r i t i o n a l  losses. Con-
stant e f f o r t  was made by unit  oomanders and personnel off icera  t o  cor- 
rec t  t h i s  s i tua t ion  through exchanges 3f personnel within and between 
commwrds upon the approval of a l l  concerned. Wherever such exchanges 
did not b.pair operational efficiency, colrpItlnders and sect ion chiefs  
were n o m L l y  agreeable. A t  bost only a few corrections could be made 
by t h i s  nethod+ Latar R few additional acipstments were made possible 
by the t ransfer ,  f o r  infantry re-training, o f  man from Amy Service,
Atr, and Fia3d Forces who were senior i n  grade and service. VAC uni t s  
which suffured e s p o c i d y  bccause of t h i s  problem included some Army
A i r  Force uni ts ,  all pcstrtl units, base sections, d i s t r i c t ,  and con-
sorshjp detnchmcntr. 

(3) A f u r t h e r  morale problem arose when UC percent, o r  
1R9 enl is ted womcn, in Shipnunt No. R I  200 (C) ,  RM 200 (C), and RN 200 
(C) accepted voluntary d a t i o n  i n  order t o  secure ovarsoas duty when 
other  Yacs arriving xn tha bmpean Theater had not h e n  80 affected.  
Tnc E u m p n  Thoatcr of Operations took Lwediate action to request,
from t h e  !Jar Shpnrtmcnt, authority t o  re instate  them wi thwt  reference 
t o  posi t ion vacancius, ana, upon approval, accomplished the  promotions 
immediately.& 

( 4 )  Were is no adequate solution f o r  t h i s  overall A m y  
problum ht tho establiskment of R pmmotion p0hg  based on length of 
servicc and job qualification; and a systcm of reporting which w i l l  
furriish higher headquarters with accurate i n f o m t i o n ,  when desired, 
on which t o  nake mwdatory tho transfer of e l lgiblo persome1 t o  n@Wb 
f o m d  c  d  s  ,rith position vacnncics o r  vacancies CrQIAted beC&USe 
of n o m d  at t r i t ional .  losses  would be of raterial assistance. 

b, Jpon the conversion of the Uonen's Any'Amfliary Corps 
t o  tho 'ufomenls Arw Gorps, officers continued, with the exception of 
tho "ctor, u { ~ r j ~tc bo limitcd by statutory authority to tho grade Oi' 
LiBut0mp.t Colonel and undar.&s Thereafter, p-tbns wore uade ir. 



R E S T h I C T E D  

/ 
COMPARISON OF Q R A O W  AND RATINGS HEtO BY ET0 WAC ENLISTEO PERSONNEL 

AGAINST TOTAL WAC ENLISTED PERSONNEL IN 21 AND A M  MALE ENLISTED 
PERSONNEL WHO ARE ALSO LARGELY TECHNICALLY QUALIFIED 

WAC EW IN E T 0  (31 AUO 45)  

AAF YALE E(! (31 DEC 44) 
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accordance with War Department and Theater policies governing those 

grades f o r  a l l  mi l i t a ry  personnel, w i t h  the  additional requirement 

t h a t  p romt ion  t o  the  grade of &Jor and Lieutenant Colonel would con-

ply with rovisions governing the  promotion of male officers t o  ful l 

cOlOnel.4 E Operating policy within United States Strategic Air Porces 

in Furope, Ellropean Theater of Operations, qnd Corrnunications Zone 

Headquarters fu r the r  requirod the  concurrence of the VAC Staff Direct- 

o r  o f  t h e  respective comancis on all promotions. 


(1) The chart  on t h e  folloving page indicates t h e  r e l a -  
t i v e  comparison of of f i ce r s  on the same basis as the t  f o r  en l i s ted  women 
i n  paragraph 54, a, (1)above. It wiU be noticcd that  WAC o f f i ce r s  i n  
the  European Theater of Operations exceed officers of United S ta tes  
S t ra tcg ic  Air Forces i n  &rope in percentage i n  the grade of Major, 
Captain, and F i r s t  Lieutenant a d  a l l  YAC officers i n  thc Zone of Inter-
ior  in t h e  grade of Major and Captain. 

(2) It is possible tkt the  continued res t r ic t ion  of 
WAC off icers ,  except the  Director, t o  the grades of Lieutenant Colonel 
o r  lower by s t a tu to ry  action a f t w  t h e  comcrsicn of the 'JAAC t o  the  
WAC may have been based on the i r  Limited experience i n  the A m y .  How-
ever, a more probable assumption is t h a t  individual views resu l t ing  
f romthe  d i f f i c u l t  organizational period of the Corps determined t h e  
d i rec t ion  of the  policy. Such a rb i t r a ry  res t r ic t ions  appear t o  bG 
both undeeirable and m e c e s s a r y  i n  respect t o  the  prwnotion of  WAC 
officers, a s  thcy, a s  w e l l  as a l l  other officers,  a r e  naturally rem-
la tod  by t h o i r  longth of service and t h e i r  qualifications f o r  pos i t ions  
t o  which grzdes a re  a l lo t ted .  

55. Warrant Off icer  Apwintments. 

a .  Appointment o f  IYacs t o  Warrant Officcr grade was urged 
by using c d s ,  who found t h e m w l l  qualified f o r  supervisory admin-
i s t r a t i v e  work. On 7 February 19&, Headquarters, European Theater o f  
Opcrations, requested sdthority fcr sucn appointmcnt from the  War De-
partment by cable.47 Upon approval by the War Department inuncdiate RC-
t i o n  WAS taken t o  appoint qualified "IAC persocnel.48 As of  30 June 194.5 
whan t he  strength o f  the Corps was at  the  leve l  of 8,666, therc w r o  
reported four Chiaf ' farrant Officers and ton %;arrant Officers, Junior 
Grade. Aftcr t e s t ing  and appointment these officers were assistod in- 
formally by t h e  Office of t he  WAC Staff  Director i n  the  procurcment o f  
uniforms, and given a brief course of indoctrination on off icer ' s  sta-
tus.  

56. Appointment of Commissioncd Officers. Again based on t h e  
operatinu policy in the  European Thcatcr of Operations tha t  women i n  
thc  m-should be accorded & p a l  privileges,. benefits, and ros t r i c t ions  
dong with mon, thore was a dcmand f o r  commissioning kcy UAC pcrsonncl 
under au thor i ty  granted by the  gar Department f o r  male mili tary porson-
nel. A t c s t  c a m  was presentcd t o  t h e  War Npartment by the  Thoater 
WAC Staff Diractor in person i n  February 1945, and authority granted 
therefor  (Appendix 11). A t o t a l  of f i ve  wonen wore so appointed and, 
as i n  t h e  ea80 of warrant off icers ,  ass i s ted  i n  mnlc;ng a smooth change 
of s t a tus .  As an  ex t ra  precautiorary moasure Hoadquorters, European 
Theater of Operations, sot  up a board t o  review a l l  a plications befoae 
forwarding recommendations to the  War Department .@-5 a 
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COMPARISON OF PERCLNTABES OF GRADES &ND RATINGS 


HELD BY E T 0  W A C  OFFICERS AGAINST TOTAL WAC 

OFFICERS AND A A F  MALE OFFICERS 


WALLWAC OFFICERS (81AUQ 45 )  WAC OFFICERS I W  ET0 (31 & U t  46)~ 

A A F  YALE OFFICERS (at DEG 4 4 )  
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SFXTION 8 

57. How Awarded. Bcognition by the  Amy of meritorious w r k  
accomplished by the  HAC i n  the European Theater o f  operations w a s  not  
only ref lected in the  promotions given off icers  and enl i s ted  xomen and 
i n  the constantly increasing requests f o r  personnel, but &so i n  the  
number of awards and decorations, uni t  citations, and commendations re-
ceived by them- Such awards were mde on the same basis  a5 f o r  a l l  
other military personnel, beginning i n  April i944, t e n  months a f t e r  
the a r r i v a l  of the f i r a t  unit of 'blAC personnel, with Good Conduct &id-
als ,  and progressing a t  intervals t o  Bronze Stars, Legions of Xerit,
Campaign Stars, Presidential Citations, Purple Hearts, and foreign 
decorations, including the Order o f  the British &pire, Uenber of t h e  
Bri t ish hipire, tegion d"donneur, C r o k  de Guerre, and others. 

58. "Oers. "he following is a tabulation by c i ta t ion  and 
number for t h e  period of April 1944 t o  30 November 1945, inclusive:  

BL! -Total 

Furple Heart 
Legion of Merit 
Bronze S t a r  

U l  
2 7  

173 56 

15 
9 

229 
Order of t h e  British Eh i r e  2 2 

C r o i x  de Guerre 
Legion of Honor (French7 

b 
1 1 

6 
Cert i f icate  of Merit 
Member of the  i)ritish b p i r e  
Luxembourg Couronne de Chene 

Meritorious Service Unit Plaque 
President ia l  Citation 

111 2 
7 
2 

--

u 3  
7 
2 
3 

4 
Total 300 84 391 (Appendix 26) 

SGCPIOA 2 

DISCHAFGE AND SEPARATION 

59. Folicy. Discharge and separation of llAC personnel i n  t h e  
bropean Theater of Operations waa governed by current Var Department 
pol ic ies  f o r  all military personnel, except f o r  those causes which per- 
tained t o  women only, includhg: 

a. 	 Discharge because of dis- Par 25j, AR 615-362, 15 Dec 
a b i l i t y  or  separation of 44; Par 12d, RR 1-1, Peb 45; 
husband. Sec IX, biD Cir 146, 12 Kay 45 

b. 	 Discharge mandatory f o r  AR 61.5-361, mended by C 6, 
pregnancy. 31 Aug 45. 

60. Evaluation. 

a. 	 Since the  percentage of a l l  YAG n o m 1  a t t r i t i o n a l l o s s -
88, including medicr.1 and non-medical causes, was consistent with t h e  
overal l  Army percentage of one-half of one percsr?t f o r  t h e  first ttventy 
months of t h e i r  service in the &rapean Theater of Dperations, and rose 
Only an addi t ional  one-half of one parcent a f te r  aathorization of "I 
and djxharge  of wives because of d i sab i l i ty  o r  separa tbn  of husbands 
beginning in February 1.945 under proJisions of !?ar Department Circular  k7, 



it can be asswed that  these s p e c i d  compassionate policies have not, 
anc w i l l  not, cause an undue turnover among f m a l e  personnel i n  t h e  
Anny (Reference Section 13, Normal Att r i t iona l  Lossen). 

b. A s  t he  r e s u l t  of tine experience gained as outlinad i n  
paragraph 60, a, above, much of the natural  apprehension which the Amy 
i n  the European Theater of Operations f e l t  i n  cowection with the Bpocial 
p r o b h m  of women pr ior  t o  t h e i r  employnent have disappeared. 

61. Continued s t u e  should be given these policies by higher 
headquarters rdtn a view tc t h e i r  improvement a d  continued use i n  the  
event of the inclusion of women ir t he  mili tary est&.isbent during 
peacetime and/or in a fu ture  emergency, specifically:  

a. Consideration should be given the authorization of re-
l ea se  of  zapried wcmen and those women who have acquired dependents u p -
on request a f t e r  eighteen months of service. 

r. Increme of age i n  dependency qualification for e d i s t -
nent o r  cozscription, up to 18 years. 

c. %lay o f  discharge i n  cases of pregnancy, and maternity 
care u n t i l  a f t e r  rehabi l i ta t ion  t o  A Z R ~  s t a t u  o r  c ivi l ian life. (hr-
ther discussion wl l l  be found i n  ?ar t  Five, Cn:?apter 2, l%ealth"). 

SECTION 10 

62. Rousing. 

a. The anticipated a r r iva l  o f  female personnel i n  the  lhm-
p a n  Theater of Operstions engendered concern as t o  t he  extra trouble 
which would be entailed 5n housing them over *at required ?or male 
m i l i t m y  personnel. T h i s  concern was abetted by s to r i e s  preceding t h e i r  
a r r iva l  t o  the e f fec t  t h a t  F!acs were so much trouble i n  the  Zone of In-
t e r i o r  khat the War Ikpartmant had found it necessary to compila en t i re -  
l y  new scales of accommodation for them. Althoue it i p  t rue  t h a t  t h e  
Viar Departnent set  new pol ic ies  governing housing f o r  HAAC persome~$5
these had Z t t l e  i f  any influence on platis made i n  the bmpean Theater 
of Operations. 

b. As i n  the cas0 of accommodation stores authorizpd for 
W A C  personnel ng discussed i n  Part  Two, Chapter 3 ,  "Supply", during?
t h e  Brit ish Isles phase, the  Office of the  Theater hg inee r  and the  dAC 
Staf f  Director were guided i n  naldng plans by the f a c i l i t i e s  used by t he  
Erit ish,  from whom quar te rs  x e m  t o  be obtained by agreemnt mder  tha  
provisions of the Lend-lease Program (Appendix 27). After numaroud con-
ferrmces Headquarters, Services of Supply, European Theater of Operations, 
a c t  up a schedule of 'IScales of Accomdation f o r  WlrACs, EP3USA" on 5 
February 19& (Appendix 28). However these -mre used only once for new 
conatruction i n  the  United Kingdon. In all other cases i7acs l ived  in 
accomdatior.s, with 51i&.t modification, wbich had been constructed f o r  
t h e  Brit ish '+/omen's Services, o r  i n  converted mansions, schools, e tce te ra .  
A l l  of these ins ta l la t ions  were of  a s t a t i c  nature and wcre u t i l i z e d  in 
most casee by A m q  A i r  Force uni t s  f r o m  July 1943 t o  &y 1945. 

c. On tho Continent, cornnands b - c m  accusto.wd t o  being on 
t h e  move, 1305% o f  them making three o r  four ckanfios of  s t a t ion  through- 
out  France and Gnrmar# d u r i w  the  operational period. This m e a n t  t h a t  
revised s c d e s  publishod for ' N C  personnel by tleadquartsrs, Comiunieations 



Zone, subject: Wommunications Zone Construction Standards“, Supple- 

ment No. 3, FLM SOP No. 5 (Appendix 5 of Appendix 1) were of  l i t t l e  

use - f c r  Wacs along with men took the  best tha t  could be found and 

made the most of it. In s p i t e  of frequent moves T’Jacs l ived comfort- 

ably i n  the hmpean  Theater of  Operations, sometimes be t te r  than 

those i n  the  Zone of Inter ior .  This was especially t r u e  during t h e  

post-VE D a y  period when it became t h e  operating policy of t h e  command 

t o  expend a maximum ef for t  t o  make its p r s o n n e l  comfortable. 


d. Based on t h e  U n i t ,  Station, and Accommodations L i s t  i n  

Appendix 3, the following c lass i f ica t ion  of type of housing accomnoda- 

tions is mate: 


No. of Units m 
Hotels 31 
Houses w 
Barracks 117 
Tents -2 
T o t d  122 

(1) Regardless of  t h e  type of housing involved, cer-

t a i n  preferences grew up mong the Yacs and tended t o  become es tab l i shed  

practice thmughoA the  Aropean Theater. These included t h e  use of 

date rooms and soft drink, l i g h t  wines, beer, and snack bars f o r  men 

and women i n  the VfAC area, separate day rooms f o r  Wacs only, separate 

messes, hairdressing shops, and Post Exchanges when eccnmical, gener-

ous laundry and pressing f a c i l i t i e s ,  and the  subst i tut ion f o r  squad 

moms of double, t r i p l e ,  o r  quadruple sleeping rooms i f  availctble. 


( 2 )  In general, t h a t  arrangement of f a c i l i t i e s  was most 

successful which gave WAC personnel privacy and s t i l l  made possible  t h e  

entertainment of guests  In t h e i r  om area i n  a manner similar t o  t h a t  

t o  which they were accustomed i n  the  average American home. 


e. Operating policy i n  t h e  European Theater of Operations 

required: 


(i) The v i s i t  of  the  WAC S taf f  Director or  her  repre- 
sentative pr ior  t o  t h e  f i r s t  a r r i v a l  of  a :IAC unit with a new command, 
f o r  an inspection of prepared housing, or  f o r  ass is tance i n  the i n i t i a l  
select ion and allotment of space and facilities (Appendices 29-31).
Personnel was held a t  depots u n t i l  rich time as approved housing was  
available (Appendix 32), or assigned t o  other s ta t ions  5.c the  event of 
i t s  disapproval when no convertible subs t i tu te  could be found. For t h e  
most part such checks and controls were of an informal nature, but  when 
necessary, they were put i n  command channels. (Appendix 33) 

( 2 )  On t h e  movment of a u n i t  t o  a new location, t h e  
advance party normally included several  Slaos t o  prepare f o r  the a r r i v a l  
of the  unit. Usually the  new locat ion had previously had a check by 
t h e  IUAC commander o r  ‘IAC Staf f  Director in conjunction with Headquarters 
Command o r  Squadron. 

f .  Adherence t o  r i g i d  a c c o d o a t i o n  scales  f o r  women of a 
higher standard than those for men assigned t o  s h i l a r  i n s t a l l a t i o n s  i n  
t h e  &ropean Theater of Operations was considered undesirable, as it was 
believed t h a t  it would engender jealousy and misunderstanding. WAC gen-
eral f a c i l i t i e s  designed f o r  the  use of both nen and women, such as date 
room and drink and snack bars, s t m u l a t e d  the i n t e r e s t  of t h e  men in 
the  Lny~rovemcnt of the  en t i re  area,  and t h e i r  contributions of furn ish ings  
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and minor construction such 2s wardrobes, footlockers, tables,  e tce te ra ,  

d id  much to make the  Wacs comfortable. 


g. h P r O v e n "  in  housing design and scalos for women in 
the  event of t h e i r  inclusion i n  the peacetime Army or i n  anoth.=r emer-
gency should be based on the experience gained i n  :lorld :Far I1 and a 
restady of the  program f o r  the ent i re  Army i n  order to sssure  equitable 
comfort f o r  both men and wmen on a scale consistent with t h e  soc ia l  and 
economic standards of the period. 

bitidly ITAc %&tion, b y  1943, authorized cambinzd 
men's and messes o n l y  with pr ior  War Departmont approval. L ~ -
ter, paraw@ e, Section 11, War Departolent Circular 462, ,zuthorized 
combined messfng i n  the interest  of  economg. 

b* h . o m  the  s t a r t  i n  the Ehropean Theator of Operations,
separate messing was ut i l ized  only i n  those cases whore ex is t ing  messes 
were operating a t  peak capacity and an additional one icould be required 
i n  any event, o r  where the size of t he  MAC unit  or detachment tqas PO 
o r  mom. HoRever, separate messes were preferred by !%C pel-some1 when 
male and fenale c iv i l ian  12br waa available for  hoavy work, as it gave 
than an  opportunity, on a l M t e d  quota basis, to  on+&rtain guests on 
n home hospi ta l i ty  basis. menever combined men15 ana women's messes 
were used, thcre was usually a concurrent improvement i n  t h e  quality of 
food proparation and i n  the manner of i ts  serving. Such messes were 
most succcssful when opcrated w i t h  both male and female kitchen person-
ne l  t o  balance che heavy and l i g h t  duties, and under tho supervision of 
female moss of f i ce r  and sergeant. 

64. Transportation. Transportation of VAC personnel within t h e  
European Theater, on moves t o  the continont, changes of s ta t ion ,  and to 
and f r o m  recreational areas was accomplished by t r a in ,  motor convoy, o r  
air transport  i n  accordanca with current diractives f o r  all mil i ta ry
porsonnel, and no sorious probloms were cncountcrod. On t h e  continent 
t h e  following policy was ostablishcd amending Aeadquunrters, United S ta tes  
Forces, hropoan Thcatur Standing Oper%zting Procedure Vont incnta l  :bve-
ments o f  Pera~nnel~t ,dated 19 k y  19&, by Change 1, dated 26 June 1945.56 

W&p"t ut i l ieed  for  the transportation of United S ta tes  
Amy femele personnel will be clean, ntcam-heated, f i r s t - c l a s s  
passenger coaches w i t h  suitable water and Lwatory f ac i l i t i e s . I t  

a.  In cwss-Channel rthopsr' shortly a f t e r  & b y ,  movement of 
small groups d i r ec t  from station to continent by Mr Troop Carrier Com-
mand was found most economical, thus hy-passing loading and unl03dhg 
of  baggage from trucks to ships t o  trucks, and accwodz t ions  problems 
a t  mrsha l l i ng  nreas, on s h i p ,  and a t  depots. 

ktachments without authorized Tables of Equipment called 
upon motor pools for  ~ r m z ldaily garrison transportation f o r  t h e  move- 
ment of  supplies , rations , and personhol, and "-e never a s  adequa teb  
carod f o r  as Table of Organization un i t s  who were authorized t h e i r  own 

b. 


vehic les ,  Consideration should be given to  requisitioning su f f i c i en t  
vallicles to provide for  non-Table o f  Organization u n i t s  S X l a r L Y  to  
Tahle of Organimtian units. 



SECTION 11 

65* &E%*The P r h r Y  purpose o f  t h i s  section i s  t o  analyze 
those factors which. engendered morale and affected the  well-being of 
WAC F r o o " e l  i n  the &ropean Theater of Operations, other than those  
given separate consideration elsewhere i n  the study, including leaves,  
furloughs, passes, rehabilitation, recuperation and recovery, leave 
areas, tours, and rotation; Red Cross; unit  clubs and f a c i l i t i e s ;  
l e t i c  Contests; religious activit ies;  rest  home; injudicious applica- 
t ion  of regimentation; and special ac t iv i t ies  such as VAC libraies, 
lGverseas Wom", "Story of the MAC in the E " t ,  anniversary and holi-
day celebrations, adoption of orphans, and hospital v i s i ta t ion .  

66. Leaves. f i r l ouhs  I Passes, Rest Recuperation and Rehabili- 
t a t ion  Areas. Tours, end Rotation. Prevailing :far kpartment and Euro-
pean Theater of Operations directives governed the furloughs, leaves, 
and passes, r e s t  recuperation and rehabilitation, leave areas and tours  
for  MAC personnel a8 for  a l l  military personnel. 

a. This was satiefactory i n  a l l  cases except t h a t  of llRe-
hzbili tation Recuperation and Recowry1157,58,59, f o r  the maximum ser-
vice of WAC personnel i n  the h o p e a n  lheatar of Operations a t  t h a t  
time did not exceed one and one-half years, and applicants could not 
qualify w i t h  l ess  than two years' service. In principle the  proced- 
ure was fa i r ,  but caused a l o w  ebb i n  mrale among the  \lacs because 
it eliminated a l l  hope of application, The sting could have been re-
moved, and 99 percent of the returns still limited t o  men, by a l lo t -  
t ing  a quota even as low as one per month or two ewry  three months to 
VAC personnel. 

b. Considerable administntive difficulty was encountered 
in  t h e  establishment of diversified Army operated leave areas and fa- 
c i l i t i e s  fo r  RAC personnel, due to the  smal l  number of such personnel 
and the  inherent problems involved i n  separate housing and h e d i a t e  
administration. This was reasonably w e l l  solved by selecting severa l  
areas (Brdssels, Paris, and the Riviera) f o r  f u l l  scale development, 
and mahtaining others on the basis of limited quotas rrith only one 
fenide officer and one non-comnissioned officer on the  staff l e v e l  of 
the c o m d  t o  provide supervision of ?7AC personnel. 

67, b t a t i o n .  The progrm of rotation as s e t  forth by t h e  !Iar 
Departmant i n  Section 11, Atmy Regulztion No. 8, 6 January X9L5, w a s  
never carried out i n  the Airopean Theater of Operations due t o  t h e  
pressure of operations1 activity. Wacs, l i k e  administrative serv ice  
male personnel, f e l t  the pressure of work and mental strain, of bomb-
ir,gs and nearness t o  combat. Had the  operational ac t iv i ty  p e d t t e d  
a plan fo r  rotation, or an equivalent progrem, it might have counter- 
acted the  f a t i y e  of too long and arduous service overseas. Although 
Waca, d o n g  with men, needed res t  they preferred continuation of over-
seas serflice t o  a return t o  tho Dne of Interior fo r  duty (Paragraph 
6 a, Section 3, Chapter 1, Part One). 

68. Red Cross, 

a t  m e  Red cmss program for  YAC personnel was ini t ia l ly
limited by the lack of firm information as t o  the numbers of personnel 
t o  be wZpected i n  the l m p e a n  Theater of Operations. flthough they 
could use the recreational f a c i l i t i e s  of any enlisted men's club, Over-
night clubs for pfacs and Nurse Corps officers were established 0x1-

fiovf-ly at hndon, paris, and burnmouth, and these were excellent. 
ever, through the Rod cross travel section, reservations could be =de 



at private hotels and homes throughout En and a t  an &creased cost 

over regular Red Cross ra tes  (Appendix 34f The practice adopted by 

the Army of establ ishing l imited accomodation i n  connection with 

mlc f a c i l i t i e s  i n  d ivers i f ied  leave areas  could have been, buz. never 

was, succcssfully employed by the  h r i c a n  Red Cross. 


b. The American Red Cross f i e l d  service p ~ g r a i n  was ads-
mate and servcd t o  a l l e v i a t e  the worry of personnel over home, family, 
close associates, and business problcms, and assis ted i n  the e m l y  M-
turn of deserving mses f o r  wncrgency reascns . 

C,  Few Red Cross women were qualified or  willing t o  work 
with women alone, f o r  they had envisioned service with the combat 
troops which of course was t h e i r  primary mission. This problem might 
havc been a l lev ia ted  by spec i f ic  r e c n i i k n t  and t ra ining of a quota 
of parsor ie l  f o r  work with servicewomen end by the addition t o  t h e  
s taff  of f i e l d  d i rec tors  of a woman whosc primary mission was coord-
ination of women's a c t i v i t i e s .  

69. Rest Homes. In I94/+a rest home was established f o r  Wacs 
by Headquarters, European Thest.tar of Operations, w i t h  the  program as-
sistance of the American Red Cross, on tho basis of  pre-invasion duty 
and bomb fatigue and on requirements f o r  additional r e s t  a f t e r  hospi- 
ta l izat ion.  The purpose of the f a c i l i t y  as published i n  l e t t e r ,  Head-
quarters, &ropean Theater of Operations, f i l e  number AG 354.10pGA, 
subject: "Establishment of &st Home f o r  Enlisted Women", 1August
19%, w:s, "To provide a fac i l i ty ,  under homclike atmosphere, t o  which 
WAC enl is ted personnel may be sent  within established quotas f o r  re-
spi te  from mil i tary daticst!. This was an outstanding SUCCQSS, and wor-
thy of consideration f o r  continued use i n  t h e  event of future  need (Ap-
pendix 353. 

70, Unit Clubs and Accommodation f o r  Married Couples. 

a. The des i re  of tho  WAC t o  makc t h a i r  b i l l c t  area and re-
creational crntor accord vrith the Amcrican family manner 1cd t o  the  
establishment of u n i t  clubs f o r  the  us0 of both men and women through- 
out the compand, i n  vax-j.cn types 2nd dcgrecs. Tho most i n t c r i s t i n g  of 
these were thc 'WAC H,mburger Club" i n  Per is  and thc 'IFranltfurt Under- 
ground". The former requirud A 'lac date  f o r  use of thc club, and rc-
creation consisted of dancing, gamcs, and r e f r e s h " ,  including ham- 
burgers, hot dogs, l i g h t  wines, beer, "VI s o f t  drinks ni@tly.  The 
l a t t e r  ims not rcs t r ic tcd  t o  dates, and was similar  i n  organization 
but h d  more o f  tho  t rad i t iona l  night club atmosphere. 

b. Many uni t  c o m n d e r s  reorganized b i l l &  areas i n  such a 
manner as t o  allow the  quartoring of husbends and wives on a quota end 
pass tas ie .  

71. Injudicious Application of Rcjhentat ioq to  working units, 
including formations for rovoillc, re t reat ,  and %arch outs'$ t o  work 
durug  morning and cvening d w k  hours, under danger o f  bombing i n  Lon-
don, was intonscly dis l iked by Iracs. Fortunakcly, t h i s  pcogrm, along 
with uni t  trainxng, had t o  be discontinucd with t h e  increased t e q m  of 
bombing work load pr ior  t o  D-Day and throughout the  operations. 
MAC personnel, howwor, did enjoy uni t  mcotSnga f o r  orientation pur-
poses, f o m t i o c s  and parades, 2nd spccial  schools undcr Information 
and Education, which arc discussed undcr Chapter 3, Re-
s t r ic t iens  as t o  t h e  use of pictures on walls and arrangement o f  t o i l e t  
z r t ic les  vier0 a lso  a source of i r r i t a t i o n  and were urmcossnry t o  t h c  
principle of good discipl ine.  These problems arose more because somo 
comahders insis ted on applying spec i f ic  regulations adapted t o  men, 
t o  women as wvl l .  As time passed p.nd the  Arny becamo more accustomod 



t o  xomen i n  the  European Theater o f  Operations, a natural leve l l ing
off of these petty r e s t r i c t i o n s  took place withoxt prejudice t o  diz- 
ciiilinc, co?u'tesy, c r  cmnand. 

'72. a. Special ec5iwities included the procurement o f  l i b r w -
$ e a  of n o m l  sized books .?lade up of  biog.sphies, petry, and novels, 
?s weL as m;rsterias and adventt:re stories, ancc a selection of raga-
zines such as Voyc, Harper's Eilzdor, etcetera; m s i c  kits consis t ing 
o f  jnstrunents and sheet  music, a limited :amber of inadequate a r t s  
and craf t s  ki ts ,  and swing machines f o r  uni t  d i s t r i lu t ion .  

b. h ;VAC booklet WM written, en t i t l ed  Y h e  K4C i n  t h e  EIWl 
for the  purpose of mnWnp; t o  families or retaininE aw a mamento o f  ser-
vice in the  hropean neater of Operationa, with t h i s  introduction: 

"This is your s tory  - a record of t h e  v i t a l  services per-
Coonred by t h e  %mer"s Army Carps i n  the  &rapsan Theater. Yaur 
verea t i i i ty  and coinpotcnce earnod the hicheat praine from com-
manders of every u n i t  t o  which :vu were assigned. XY mlt te r  
what task VIM given you, the resx l t  wa: always the  sw-e - a job
well dens. 

It is only o n  rare occasions such as t h i s  that an oppor-
tuni ty  occurs t o  express my sa t i s fac t ion  and pride L>your rec- 
orl. I thmk yo%vrholehecr tdy  and :.fish you coctinued SUCCeGS.  - Theater STAG Staff  Mrector." (Appandix 36) 

c. V"scrls Ifoman" was a rwfiazine created and published 
nwnthly by the I n f o m t i o n  and Education Division fm al.l fezale per-
sonnel i n  the hropcan Theater of Operations. Its ]mpularity m s  such 
that j t  wad successfully sold i n  all Prist Fxchh;u:&es, and plans ware rude 
f o r  i t s  use i n  other  thea te rs .  

d. X &ropean. Theztor of Operations Athletic council wad 
ast8bl.ished md t ra ininr ,  conferences orgmized on unit quota basis f o r  
t h e  girpose of encouracing Frrtereest in a th le t ics ,  toummnents, e tce te ra .  
Finals i n  basketball, sof tba l l ,  and s r rh i ing  were hald i n  se lec ted  lo-  
cations i n  the thea te r  ar.d craated i n t e r e s t  amon% a specialized type of 
personnel. 

e. Xaligious services  were nmvjdod i n  all comandu and ' fAC 
pnssonnsl nttendod in large nunbcrs, s o m  taking r? spt-cia1 interest i n  
choir ac t iv i t ies .  

f. WAC anniwrsarics were celebrai,ed hy large scale a l l i e d  
p a r d e s  i n  Lcndon and Paris, do tq ;  with u n i t  ibrnctions and par t ies  i n  
which digni tar ies  pnr t ic ipa t  ed. 

g. Holi&?y celebrstions featured Glirist.ms parties for  or-
p:ians i n  &&vd arid France, and displaced children i n  Germany. In 
Frankfurt one large detachmnt of 559 L%ca supplied repairad, s a l v n p d  
toys, food, candy, and clottin.cq f o r  2,622 diapkced children. 

h. Or?hns were adoptod tnrougout  I r o p o ,  nnd finrrnciill 
support providad on t h e  basis  of R five-year plan. 

i. Last, but probably moat importmt, VPS t h e  regular hos-
pit??. i es i ta t ion  p-ogram Ins t i tu ted  br :7AC personnel during t h e  combat 
perid to  assist nvornnrked nurses, help rounded soldiers  write letters 
home, eat, etcetera. h & g  Chils tms,  19L4, '!am were the only person-
rid. o f f i c i a l l y  relensed from r e s t r i c t b n  during the  Q.&getl t o  carol. to 
wourdled ncn i n  crowded hospi ta l s  (AppundFces 37 and 3).  



73. Summary of those Factors Di.scussed ELsewhere i n  t he  Studx 
which Affected Morale and Well-Being. 

a b  Factors which engendered morale and well-being included 
t h e  conversion of t h e  VJUC t o  the WAC and the benefi ts  such as pay and 
allotments gained thereby; a f l ex ib l e  housing program; WAC messes; an 
adequate supply program, including t h e  development of the ETO-type field 
unif om; generous promotions and awards, decorations, and commendations 
i n  qual i f ied cases; excellent o f f i c e r  leadership, personalized a t t e n t i o n  
t o  c l a s s i f i ca t ion  and assigr$nent, u t i l i z a t i o n  of personnel i n  f l e x i b l e  
numbers varying from several  t o  a thousand i n  both non-Table of Organi-
zation and Table of Organization un i t s ,  maternity care, relaxation of  
t h e  policy on emergency retukns, re turn of wives of disabled o r  return- 
ing servicemen t o  t h e  Zone of Inter ior ,  and technical supervision, 

b. Those factors  which presented a problem i n  maintaining 
a high status of morale and well-being included the  lack of a f i r m  pol i -
cy on t h e  association of o f f i c e r s  and enl is ted personnel of  t he  opposite 
sex, concurrent use of \lacs and c iv i l i ans  without p r io r  or ientat ion,  re-
s t r i c t i o n s  on freedom i n  marriage prejudicial  t o  servicewomen, and d r i l l  
and orientztion t r a in ing  during heavy operational periods. 

74. Based on t h e  experience of  World War 11, assuming the pres- 
ence o f  adequate food, housing, and san i t a ry  f a c i l i t i e s ,  it is t h e  con-
sidered opinion of t he  ?JAG s t a f f  d i r ec to r s  i n  t h e  kropean Theater of 
Operations t h a t  t h e  morale of WAC personnel rested on o r  was a f f ec t ed  
by four main factors ,  l i s t e d  i n  t h e  order of t h e i r  importance: 

a. Correct c l a s s i f i ca t ion  and assignment, followed by a n  
act ive full-time duty and congenial working relat ions with immediate 
boss and associates. 

b. Absence of pe t ty  and injudicious regimentation with re-
spect t o  arrangement o f  personal e f f ec t s  i n  quarters, the wearing of 
t h e  uniform, and training. 

e, Reasonably. compassionate personnel policies  i n  connec- 
t i o n  with emergency returns f o r  family and business causes, maternity 
care, and freedom of marriage. 

d. Concurrent use of c iv i l i ans  and Vhcs without equi l iza-  
t i o n  of pay, privileges,  and r e s t r i c t ions .  



SECTION 1 2  


MAR€! LACE 


75. Warthe Statim. 

a. War Department Policy, The !Jar Deprtment ear ly  recog- 
n i  d t h a t  u t i l i z a t i o n  of both men and women in the  armed forces  woul 
rec,uire the establishmsnt of new aol ic ies ,  particu:larly as they per ta in  
t o  t!ieir dual  re la t ionship .  One of' the  most important of these was 
the  policy on marrisge, which was first published i n  Paragraph 133, 
Woments Army Auxiliary Corps hegulationsll, June lcj l+j ,  After couver- 
d o n  f r o m  the W A X  t o  t h e  ViAC the  pol icy wa9 continued with addi t iona l  
in te rpre ta t ions  es underscored i n  Paragraph 12 b,  Wer Department Circu-
l a r  162, dated 6 December 1944: 

'!Allofficex*s, Erstlt of f icers ,  and endisted wonen of the  
Women's Army Corps ~~liilbe assisned t o  duty a s  the ceeds of the 
service require  and without reference t o  mari ta l  status.11 

(1) "The marriagc of \VAG off icer ,  warrant of f icer ,  o r  e n l i s t -  
' --ed. woman,t,o a inember of the  armed forces  w i l l  not be allowed t o  

e f f e c t  an aavantege o r  disadvantage i n  her assignment of duty, 
nor will it be allowed t o  preclude the p r i v i l e a r s  normally allowed 
such p e r s - o m ,  11 

(2) "triAC off icers ,  warrant,of&ers o r  enlifited WOE w i l l  
not be t r a n x r r e d  8 0 1 R l Y  becouse of mrr&e t o  persons serv ing  
i n  the  same s t a t i o n . "  

( 3 )  A s  amended bv Sec 111. Cir 17. dated 13  Januarv 19L5: 

& r n w  leaves and i&rlg#g,hs of h u ~ a n d sif t h e  exkei ic ies  of 
the service perinit ,  h a v e s  irerited t o  of f icers  of the tikC w i l l  
not be i n  excess of t h e  uaount of accrued_&yz&e of f icer  has 
fo her  c reo i t  excoFt as xovided  i n  b c ,  kfr 605-115". 

b. Theater Policy. 

(1)  As a resu.lt of  corr&spondence betiveen the o f f i c e  
of the  Chief  of Stzff and the Deputy Theater Comnander (errd/or the 
Cummandink General, Canniunicat3.ons Zone), subject :  "Application of 
Nurses t o  &wry a n l i s t e d  ken", 29 b r o h  194b (Appendh 35), the  
Supreme. Conmender d i r e c t e u  t h a t  Headquarters ET3US.4 Sircular  a, 
Paragraph 5 a, 17 kpr iL  lYl+/+,b s  published: 

Warrfape B a t ~ ~ e 2 ? , ~ S d l l t a r . y  Perso-. a. lihan two 
members of t h i s  comnnd inarry, thereaf te r  e i t h e r  they w i l l  be 
stat ioned a t  widely separated posts ,  camps, o r  s ta t ions,  or,
whoa appropriate, one of' the  p a r t i e s  w i l l  be removed from the  -- In  suoh instances the commanders authorized t o  ap-theater .  

prove inarriage w i l l  i n i t i a t e  the necessary action t o  e f f e c t  

the appropriate reassignment. 


(3.) Other considerations which probably infiuenced 
the Supreme Co"nder's decis ion a t  t h i s  time included: t h e  e;.Agen- 
c i m  of war in  an a c t i v e  thea te r  of operations; unfairness t o  
a i l i t a r y  personnel whose wives and husbands wore i n  the United S ta tes ;  



unequal opportunities f o r  new marriages a s  between combat and se rv ice  
troops; possible d i s t r ac t ion  from duty; and natural  domanus which 
c o d d  a r i s e  from such a pr ivi lege,  par t icular ly  in connection with 
quarters,  recreational f a c i l i t i e s ,  timink on leaves, furioughs 2nd 
passos, end turnover of personnel. 

( 3 )  T h i s  policy worked a hardship on a l l  mi l i t a ry  
personnel, but l e s s  i n  t h e  case of inen, who married American, a l l i ed ,  
and l iberated c iv i l i an  wawa i n  large nurnbers, whereas members of 
the Army Nurse and Homen's Amy Corps showed a natural  preference 
for t h e i r  own United S t a t ~ sserviceinan, and thereby voluntar i ly  
IjJnited themselves. I n  t h e  case of t he  LXC, only eight  ou t  of a 
t o t a l  of 323 marriages dtiring the  f i r s t  seven motlths 01' 1945 were 
with other nationals,  This s t a t u s  was par t icular ly  prejudicial  
when it is considered t h a t  often American servicewomen worked s ide  
by s i d e  with these same c i v i l i a n s  who were serving with the Army
in uniforr,.. The unfortunate r e su l t  was t h e t  there  were mil i tary 
couples who l ived together sitliout; the marriage ceremony f o r  f e a r  
of being separated. Further,  unless it was o f f i c i a l l y  brought t o  
t h e i r  a t tent ion,  ce r t a in  co,man&ers overlooked the  assignment o f  
married couples t o  t h e i r  commands or the  t r ans fe r  of couples on 
paper t o  adjacent cmwnds ,  and WAC unit cofnmanders provided space 
for v i s i t i ng  !itisbands within their f a c i l i t i e s .  

(4) The conditions resul t in& from t h i s  policy and t h e  
discrepancy between it and the Kar ikpartment poiicy insofar a s  its 
appl icet ion to%iAC personnel was concerned was presented t o  the Chief 
of Staff  by G-1 on 1-5 June 19&, again on 2q Noveniber 1944, and 
f i n a l l y  on 29 hay 1945 (Appendices 40-L7), a f t e r  cessat ion of hosti-
l i t i es ,  a t  which time it WQS amended by Paragraph V, Headquarters 
ETOUSA Circular,  9 June 2945. 

'V--WLii(;E;. 2 .  When two meirbers of t h i s  comiand 
mr ry ,  nei ther  par ty  w i l l  be transferred to another post soie- 
l y  because of marriage. However, married menibers of a commnd 
s e r v i w  a t  the same s ta t+on w i l l  not be domiciied tob;ether." 

c. Possible r e s u l t s  of a l i b e r a l  Theater Policy.  

Undoubtedly the marriage r a t e  would have increased; f o r  
although s t a t i s t i c s  are not  avai lable  f o r  rimbers of the Army Nurse 
Corps, marriages among t h e  FAC a f t e r  t he  relaxation of t he  policy on 
9 June 1945 were increased fourfold aver any preceding month. Follow- 
ing is  the report  of t he  WAC b t a f f  Director f o r  the period 1January
19945 through 3i July 1945 on t h i s  subject:  

Bdarriagss t o  b r r i a p s  t o  Ahrriages t o  Marriages t o  
Amricans Br i t i she r s  Frenchmen Canadians TOTAL 

Jan 21 u 
Feb 19 19 
Mar 33 2 1 36 
Apr 
bW 
Jun 

32 
25 

126 2 1 

32 
25 

129 

The r a t a  fo r  July ind ica t e s  a r e tu rn  t o  normal with a drop of approxi-
mately 5 d .  It therefore can be assurred t h a t  the r a t e  would continua 
t o  decrense over B period of seve ra l  months, but renain consis tent ly  
higher. 



a. The A n Y  Nurse Lorps w i n &  peacetime has t r -adi t ional ly  
provided f o r  the d i s c h w e  of married personnel as the eas ies t  so.iutioa 
to the s o c i a l  problems thereby mcurred, such as: 

(1) Marriages between off icer  and en l i s ted  pel-somal. 

( 2 )  Transfer and ~ssigmxent, leaves, furlou&s and 
passes f o r  married personnel. 

(3 )  1Vlarriaps between f e m l e  mil i tary personnel and 
civi l ians  

0. These problem8 are  Less noticeable in time of war and in 
netropclitan areas where conaiutution of quarters end rations a r e  t h e  
normal procedure. Ltn the  other hand they would tend t o  beccme inoreas-
ingly d i f f i c u l t  i n  the close social regime on an  ordinary p a c e t m e  
military post. 

c. *’<nile it is recognized tha t  cer ta in  undesuable s i tua-  
tions m y  r@sult ,  from a l ibera l  marriago policy it is believed t h a t :  

(1) They will be negligible in extent and b i l l  be 
minunized as the c w t w  of the servxe continue t o  evolve r.a 
l ibera l  direct ion.  

(2) ‘ h a  provibion of three-way f a c i l i t i e s  - off icer ,  
enlisted, and a l l  r a n b ,  including civi l ian - with respect  t o  quar te rs  
end recreat ional  f a c i l i t i e s  might prove t o  b e  a soiution and vrould 
not tend t o  encwrage such marriages. 

77. Further Studp. 

This sabject is extrealely important and shoLld have carefu l  
and continuing swdy by the har Deprtrrent. 

SECTION l.2 

78. Number and b c e .  

6, For the  period of July 1943 t o  June 1945 when the s t rength 
o f  MAC personnel i n  the Buropean Theater of Operations varied fran, 595 
b 8,324, accrued iasses nurobered &7t, including deaths inedical evac-
uations, returns t o  the zone of Interior for  emerkency reasons, off icer  
candidate school and discharkw. 

b. $tu@ of the charts on the followit& page, prepared by 
WAC Sectlon, GI, of ti;e European Theater of Operations, indicates 
tha t  more than 76 percent of these were for mdica l  and sli&htlyl e s s  
than 25 percent f o r  non-mdicnl reasons. O f  the medical causes, 
pregnancies constituted 37 percent, and of the t o t a l  losses 28 per-
cent. A natural  r i s e  in the period of January 1945 t o  31 Kay 1945 
Over the period of JuL lg@ t o  31. December 1944 occurred i n  the num-
ber of medical lcsseu [cause unmown;, emergency returns and discharges, 
due t o  the factors  of increasing fatigue w i t h  length of service, re-
laxation on $he policy on emergency returns following VE day, re turn  
for  rehabi l i ta t ion,  recuperation and recovery, War Department Circular  
47, 1945 goverr,ing re5ur-n fo r  duty in the Snited States  of wives of 
“ale m l i t a r y  personnel who have returned t o  the United S ta tes  frW.1 
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o v a c e a s  :or renssit ,mmt, h s p i t a l i a a t i c n ,  or honorable discliarge; 

aad Xar Depai*ti!wit ikadjue tmnt  hegulations 1-1 (ml-l), 1 9 ~ 5, .,;hic!, 

Lpcviciss fsr return f u r  discharLe of .=le military 

2;or;l the service. 


79. R a t e .  

:I, Cmqutotim of t h e  ra te  of l csse t  by tiie GiIice oi (;he: ; ~ cbtai'f Director based on strength and j.css tikdL-3 for 1443, r7+&,
arlu 7 21 P indicate the normal overall kray rate,  iess br . t t le  cask3i t ies ,  
03 o,w-half of o m  parcent, applied for  t he  TrAC duriw t h e  ftTeniy nionth 
period from &y 1943 t o  December 1 9 4 .  Thereafter 1.g; tiie i'irst :'our 
moi~thso f  1945 there ~ 5 san iticreasb t o  one percent fo r  reascns lirtai 
i n  peragraph o m  above ( A p p * n ~ c48). Causes diich apply t o  worcen 
ala115 includec! pregnancy and return of  wives (AI ipndk 1) under provi- 
s ion  of Circular 47 and Readjustment itegulatiom 1-1. 

EO. Replacemnts fo r  No1:ral k t t r i t i o n a l  Losses. Replacezents 
were requis i t ioned  montiily from the Kar Department on the  basis of 
a one-half of one percent loss b u t  were cancelled :&:enever kcacs were 
unavailable or tile Luropesn Theater of C'perations iibd exceeded its 
,,kC quota or authorized overa.X troop basis strength. This created 
concern and hardship w i t s  ccmands, for  r a i e  personfie1 equally well 
q u a l i f i e d  as the averapp C In the c l a r i c a l  and corcaunications f i e l d  
wore unobkaina ble. 

81. Purthcr  St&tictical Studr  of r a t e s  f o r  XAC personnel i n  the  
Eurqieen Thsatcr of Gpei*a';j.ons would be valuable for  comparative ~ u r -
poses dith UkC r a t e s  i n  other theaters of operations and in t h e  Zone 
of =I;terior by a headquarters t o  vrhorr, such figures a re  l a t a r  ave i lab la .  

SECTIOH lli 

SUkKhii Y 

To Su";lrize: 

82. Gcnnral 

ea of t6iqiorary duty bjr theatair, lfar Departmnt, 
arid I m j o r  coimand rcyrdsuntativas, and the  ittiliz.?tr.on 01' t e c h i i c a l  
channels oi' ini'or:ilaLion between ccmand Wheionrr, ass i s ted  L r e e t l j  i n  
s ~ l v i n t ;izrub1err.s connected with persomei r a t t e r s  . 

b. The estaiilivhment ar.d sens ib le  administration of sound 
co~iiposuiunatap w s o m d  policies,  i m o l a r  as the exigencies of t he  
se rv ice  permitted, such 2s emrgency returns f o r  hardship and depen-
dericy C ~ U E ~ S, dj.achm-fie of vrives of disabled veterans and husbands 
separa ted  from tho service,  and maternity care f o r  pregnant service- 
Wcmwl, engendered morala and indirectly benefited the nlilitary 3e:Vice 
marly f o l d  i n  Lhe r.esyi.ct for tiir! service which resiilted from Such 
corivideratim both ament nimibers arid anLongthe i r  families and asso-
ciAt.3. 

6j. Procurtw", , 

The procurement Frobions encountered in the Zurcpean 
l'kicater of +craticr!s 

a .  
connection w i t h  t he  eskablisiinent of f i r m  

tlcotns and requisit ioning and s h i p "  procedures could have been 
avoided by the ag;,iication of the se lec t ive  service systerc t o  w0Tp.e-

thereby parruitting firm planning by both the European Theater sn6 
%he\yar DepRrl;mc+nt and ;Insuring economy of e f for t  and time. 



b. Personnel should be procured on a voluntary bash durinL 
tine of peace, ard under t h e  provisions of a se lec t ive  service system 
d u r i q  an emerkency, in perccntal;es of job categories and strengths 
consistent with t h e  authorized overa l l  s t rength  of t h e  mili tary estab-
lishriient and its needs, t o  assure the  mintenance of a balanced force.  

c. Requisit ion and shipment of 52% personnel, both a s  

casuals and units,  would hove expedited t h e i r  procurenlent, reception 

and assignnent, provided :pzater f l e x i b i l i t y  i n  t he i r  u t i l i aa t ion  and 

promoted nicrale anion& theii.  


d. Of the  t o t a l  number of personnel de-siued by the European 

Theater only 44 percent were established a8 an app;.oveci quota and 35 

percent of tne t o t a l  was received. 


e. The t r ans fe r  of American c iv i l i ans  se,ving in the a l l i e d  
forces  and the  recruitrnent of American c iv i l i ans  l i v ing  i n  a l l i e d  
countries can be econortu.celly and ef fec t ive ly  accomplished. 

8&. Class i f ica t ion ,  Assi,qNnent, and Transfer. 

a.  Class i f ica t ion  and assignment of IiAC personnel was handled 
according t o  established pr inc ip les  and procedures f o r ‘ a l l  mili tary pcr- 
sonncl with such var ia t ions  as were necessary becawc they were women, 
the  newness of the i r  or&iu?ization t o  the Army,  t h e  sml lness  of t h e i r  
number, the demand f o r  t h e i r  service,  and t h e i r  late a r r i v a l  i n  t h e  
European Theater of Opro t ions  . 

b. The assistarice of t he  YAG Staf f  Director’s representa- 

t i v e s  a t  reinforcement depots and t h e  assipnnlant of i.9C personnel 

of f i ce r s  t o  reinforcement depots for the purpose of  handling and/or 

supervising ‘SAC c la s s i f i ca t ion  and assignmnt were important fac tors  

i n  accomplishing u t i l i z a t i o n  of personnel. 


c. The c lose  watch kept on u t i l i za t ion  of personnel i n  the 
Suropean Theater of Operations by WIIC commandin& of f icers  and MAC staff  

.d i rec tors  and personnel of f icers  a t  a l l  echelons was of great value in:  

(1) kiaintaining morale of t h e  troops. 

(2) k l lov ia t ine  c r i t i c a l  shortages i n  needed s k i l l s  

by pe r s i s t en t  e f fo r t s  t o  cor rec t  mal-assignment, 


( 3 )  FEci l i ta t inC fu tu re  plannity:. 

d ,  The c l a s s i f i ca t ion  and assignment proolerm tha t  ayose 
wel-e caiunon t o  a i l  ini l rcary personnel and by no r,ieans peculuw t o  t h e  
Y h C  except f o r  the influeqce of skepticism t h a t  qu i te  naturally ex ls tcd  
because female mi l i ta ry  personnel were new t o  the krry, and the i n i t i a l  
ill fee l ing  caused by the  unnecessary eriiphasis p.i.aced on the statement 
t ha t  llacs would repiace male personnel, as  enunclatod m the  L A C  pollcy 

(I) The Table of Organization complications they cause 
would have a l s o  resu l ted  f romtha  a s s i g n ”  of an equal nxnber of Falc 
personnel and prooatly w o d d  have a l so  excited ‘wch less o w “  ,. 

(2)  The inisclassifications t h a t  took place i n  the  3n i t ed  
SLates i n  order t o  f i t  personncl i n to  overseas assi,nwnts were i n  
r e a l i t y  constructive, suice they served t o  place a t  the European 
Theater’s disposal a grea ta i  va r i e ty  of sicills a t  a time when they 
weye most needed. 



85. Reinforcement Dep*. Varied f a c i l i t i e s  and operat ional  pro- 
cedures were necessi ta ted f o r  the i n i t i a l  reception, jrocessing, orien-
ta t ion ,  c lass i f ica t ion ,  and assignment of incoming and outgoing shipments 
of VAG personnel a t  reinforcement depots i n  the European Theater of 
Operations, because of their '  smlL number and iri-e@ar a r r i v a l  and 
departure. Further, such var ia t ions  w i l l  p r e s ~ m b l y  not be necess i ta ted  
i n  a fu ture  eliierllencg .in t h e  event of t h e  appl icat ion of s e l e c t i v e  
serv ice  f o r  wonen, s ince  t h e i r  numbers w i i l  then j u s t i f y  the assignment 
of female reinforcement companies or ba t ta l ions  a t  depots as  required, 
vrith t h i s  function as a primary mission. 

66 .  Uil i t s ry  Discipl ine.  Courtesy, and Just ice .  

a .  A constant high standord of mii i ta ry  d isc ip l ine  was nain- 
ta ined  by 1:kC personnel in t h e  Puropean Theater of Operations with sane 
n o r m 1  reLaxation a f t e r  '?&Day. 

b ,  Offenses, rL-isden,eonors, and violat ions of regulatiann 
among VkC perbonnel i n  t h e  Zuropean Theater of Opemtiona "we s igni -
ficant; by t h e i r  almost comp1.etc absencs i n  the  i n i t i a l  p i t r i d  of t h e i r  
duty and negligible i n  number thereof te r .  

c. Unequal pu.lishment scales  accorded 7:AC personnel during 
World War 11, were incons is ten t  with t h e  basic prenise t h a t  women 
s e r v i x  i n  the  mi l i ta ry  service should be sub jec t  t o  the same benef i t s ,  
pr ivi leges ,  and r e s t r i c t i o n s  as male mi l i ta ry  p r s o n n e l  except when 
precluded by differences in physical  s t rength .  

d. Belative frequency of offenses, violations, and misde- 
meanors by 'rJAC personnel m y  b~ expected t o  increase under a system 
of se lec t ive  service anLl pd(;ht r e q u k e  tho  use of supplementary 
female mi l i ta ry  police. 

a .  "lie policy of iclmwljlite comand of en l i s ted  women 
organized i n t o  War Departmnt approved or provisional Table of 
Organization units and dotachtents  by irkC ofi'lcers was closely 
complied with by a l l  conxnaiids and was found essent ia l  t o  t h e i r  welfaro, 
adndnis t ra t ion,  and u t i l i z a t i o n .  

b. The rer,uireinent of the  use of tha s y r h o l  ";;ACtl in the  
-titles of a l l  %AC detachments presented a n  administrative problem i n  
t h e i r  u t i l i za t ion  i n  all-IlAC Ta5le of tiryanizetion uni t s  and i a  unnec-
essary  i n  i t s  premise. 

e. ;.AC channels ware ra re ly  if e v w  used, a3 uni t  conmanders 
preferred tha  use of channels f o r  normal comnand and tachnical in for -  
m t i o n ;  they are therefore  Lhought t o  be unnecessary. 

86. 3romotions , and Warrant Off icer  and Comiissioned li@po-intments. 

8 ,  Grades and' ra t ings  .were reasonably d is t r ibu ted  amon& a 3 1  
ei i l is ted women and men in  the  European Theater of Operations, and si&.-
l a r l y  f o r  of f icers  i n  those Grades authorized f o r  women up t o  and in-
cluding the  grade of l i eu tenant  colonel, with the exception of t h e  
Director, UAC, :iar Department, 

b. There were many individual  in jus t ices  i n  the  appl icnt ion 
of promotion policies,. espec ia l ly  i n  uni t s  of the  Table o f  Organize-
t i o n  type or which receive l h i t e d  allotments from higher headquarters. 
This problem is one chich has concerned m l e  ndl i ta ry  personnel long 



before >iAC personnel were included i n  t h e  Army and has never been 
adequately solved. 

c .  The r s s t r i c t i o n  of 1;AC o f f i c e r  promotions t o  t h e  s a d e  
03 l i e u t e r a n t  colonel. or under, except i n  the case of the  Director,  
I.AC, ‘ms  undesirable and unnecessary, a s  they as wel l  a5 a l l  o ther  
o f f i ce r s  a r e  na tura l ly  r e s t r i c t e d  by t h e i r  length of s e rv i ce  sild job  
qml i i ’ i ca t ion  f o r  pos i t ion  vacancies. 

d. Direct appointments of HAC warrant and cornmissioned 
oi’iiccrs wei’e ca re fu l ly  con t ro l l ed  without t h a t  prejudice which vias 
feared by many s t a f f  o f f i c e r s  and comanders.  

S$. Awards, Deco-ns, and Convnendations. WAC personnel, i n  
r.acognition of t h e i r  iueritc-ioiis se rv ice ,  received a generous number 
o f  United S ta t% and a l l i e d  awerds, decorations,  u n i t  c i t a t i o n s ,  and 
cwmendations from major comanders and d ign i t a r i e s .  

9G. Ijischarge and Separa t i on .  Discharges and separaLions f o r  
kacs were s u i t a b l y  adnin is te red  within po l i c i e s  appl icable  t o  all 
i rdl i tary personmi ,  except 1’01“ those ciischarges wliich concerned women 
alone; includin, V i s a b h i t y  01’ se$ra t ion  of tiusbo*:dlv or  llprebnancy” . 

51. Humin,,, Kesain:. end Transportaz&. For the m u s t  p a r t ,  
accorrmdation, messing, and t i-ansportation f a c i i i t i e s  f o r  !,AC personnel 
in the European Theater of Operations anti .the po l i c i e s  bovernink t h e i r  
operation were excellent.. 

92. Morale and Uell-Being. 

a. The inmale and well-being of’MC personnel i n  t h e  
European Theater of Operations on the  xhole was exce l len t ly  main- 
ta ined  and was i n  genera l  influenced by t he  same fzc to r s  a s  a f f e c t e d  
male personnel, 

b. The iol lonint j  f o u r  ; ac tors  b order of p r i o r i t y  had8  
special. e f f e c t  on t h e  morale and well-being of b;AC pbrsonncl: 

(1) Correc t  c l n s s i i i c a t i o n  and assigmient;, followed by 
a n  ac t ive  fu l l - t ime duty and congenial  working 1-elations with 
immediate super iors  and a s soc ia t e s .  

(2) Reasonable compassionate personnel po l i c i e s  i n  
connection with emergancy r e tu rns  for  family and business causes,  
nlaternity care ,  and freedom of marriage. 

( 3 )  Concurrent use of c i v i l i a n s  and :.;am without 
equal iza t ion  of* pay, privil.e&es, and r e s t r i c t i o n s .  

C. Because ?%C personno1 volunteered f o r  servi.de i n  t h e  
Arw and overseas they had a deep and s t i r r i n G  determination and 
purpose t o  accomplish their inission, which car*ried t h e m  over many 
periods of discomfort, excessive f a t igue  and s t r a i n ,  and job s a t i s -  
f a c t i o n  thare iore  WEIS of p r i m r y  importance t o  thein. 

93.  2iarriaEa. The Theater p o l i c y  worlcod a hardship on unritarried 
mi l i t a ry  personnel, p a r t i c u l a r l y  on tomen i n  t h e  serv ice  who profer- 
red m r r i a g  t o  iinitod S t a t e s  servicemen over a l l i e d  saiTic&l!cn or 
c i v i l i a n s ;  and a I.ibera1 pol icy ,  though deemed by many t o  be unfa i r  
t o  married mi l i t a ry  personnel with wivos and husbands a t  honte, would 
have had a s t a b i l i z i n g  e f f e c t  on thooe concerned and discouraged 
mxul re ia t ionships  oiutside of niarriage, eliminated in pa r t  t h e  
in te r fe rence  of war with normil niarriage r a t e  i n  Rmrican soc ie ty .  
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95. Trsintng schedules f7r WAC personnel rave in genernl 911- 
lowed the  schedules set up i n  the m p j w  cimmnnds pnd hnve var ied in 
length Pnd content eccirding t? t h e  needs o f  the  coamnds end t h e  ex-
t en t  0:‘ cmerntiins. The VRrious tyoea Qf t r s l n i n g  carr ied out were 
R E  fOll?wS: 

e. Unit training m s  given i n  such require6 F;ub,iecte i s  
persow3 a d  soc i r l  hygleze, milf tnry eus twa.  courtesv, nnd discip-  
l i n e ,  ea.feguarding militerg. f n l ? m a t i o n ,  nnd the Art ic le@ of Wnr. 
Lectures on nersonal snd  s m i n l  hvcienn were e ivrn  by R Fedical offi-
c e r  ant the  comopfiv comnrnder. The medicRl chnsultrrnt fir Vhcs W P S  

also p v d l p b l e  m o n  requeet  for these  lec tures .  Other f rn in inp ,  
such P B  ~ h p f c ~ . lt r a i n i n g ,  d r i l l ,  f n r r w t l ~ n s ,  s r i e n t P t i w ,  current  
events, and i n f m m t i o n  o f  unr t icu inr  i n t e r e s t  t o  V ~ C E ,  vms eiven P S  
often a s  condltiona nermitted. The wnrk l w d ,  s h i f t  schedules, *nd 
bombings DreVcnted wrry!ng mt these D+-,??r=ws P B  r e d a r  reRklr 
s c t i v i t i e s .  Meetings were held ?n off-aut?? t i n e  and the  enlisted 
wmen were encouraged t o  ge t  P B  much ohvsicnl t r s i n i n g  R S  aqssible 
by nct ive  o a r t i c i m t i o n  in spntta Rnd outdoor Pc t iv i t ies .  YAO units 
i l e r t e d  f o r  mvement t o  t h e  continent soqn *&er fz-Imy were t rp ined  
in f i e l d  l i v i n g  i n  accwdnnce with a program set UQ by KIC Sectfw., 
C-1, Herrdquivters, Eur?peea Thmter  n f  Operatimp. This includsd e 
f ~ . m i l i a r i m t i m  course i n  the use ?f smll arm, which w s  given on 
R voluntrry bpsia. Enl is ted  w m ”  were a s +  tnatructed i n  Qrisoner  
o f  w r  r i g h t s  and ?b l lga t iona  (kpppendfcea 49 end 50). 

b. Spec ia l i s t  t r a i n i w  WPS given t o  members Tf the F i r s t  
W U C  Seoarate B P - t t P l i m  nssigne8 t 3  the  Ei&th A i r  Fwce P t  B r i t i s h  
schools such r.s the code m d  c u h e r  schwi n t  Cxfird, telephone s e h m l  
at Clorkenwell, t e l e p r i n t e r  schwl  8t Oranwell, nnd olh t te re  Pncl t e l -
l e r s  sch?cl et Leighton 3uzmrd (Apponc‘ix 51). These cnutses were 
soon diecmtinued ns  i t  was f ? w d  thpt w-the-jqb t r n l n i q  w s  l e n s  
expensive and mwe ef fec t ive .  On-the-job t w i n i n g  i n  techaicel  me-
c i e l t i e s  W L S  c.iven i n  a l l  commends but ? r i m  time t n  time croocinl 
Ornining cwrscs  were s e t  ut3 f w  needed saec in l t ies  such P B  sknrt-
h n t .  typing,  pad c a m m i c i t t i m s  w r k  (Anaendicee 52 Pnr 531. 

c. Sneciel P t ten t iwi  WRS given t n  the or ientr . t iw ?f nff i -
cprs m r l v l n g  i n  tb.e 3umoean Thentpr o f  Oueratim-. In addi t ion t ?  
Rttendfng the  regular qr%entRit1-n l e c t u r e s  f - r  r l l i t a r v  rJersinne1, P 
meeting WRS s l s n  held whm t h e  VAC S t p f f  Directnr -r her reoresenta- 
t l v e s  ins t ruc ted  the  new ~ r r i v n l s  i n  n o l l c i e a  in ef fec t  in t k e  TSUrh 
uean TheRter JC b e r s t i ? n s ,  c b n n e l s  ?f rimand,  v r t l c i o r t ? i n  In 
me t  pnd s t n t i i n  a c t i v i t i e s ,  end YAG z&nlnis t ra t ive  m ” r F s .  ?be 
medieel csnsul tmf  f n r  +la.%?cswna uswlly oresent *nF disruised hepl th  
and hospi ta l izRtlon nroblems. The seri-mnwl cmfermcea  f?r s f n i i r  
o f f i c e r s  pnd uni t  comwndrrs were .I$o i n s t r u r t i v e  i n  wrmfir, nnd 
roecirrl conferences for WAC staf’ d i rocfors  xerved t? inonrt en6 ex-
c k n g e  l n f n m t l m  on s t r f f  work R n c l  orocedures, a o l i c i k s ,  .and l q c n l  
ground r u l e s  (Annoendlx 54). k o m  time t o  time WAC Sectinn wrt mnter-
i n 1  t o  t h e  unit c?mmsn&ero (iealgn-d t n  P n s I x t  them i n  t h e i r  tr-lninq 
and leadershlo funct ions (Amendicts 55 6nZ 56) .  EA€ orf icera  os ne11 
fls enl i s ted  m?mn a t tended  I t h l e t i c  stpff achoila. 
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d. A t w o  weeks' in tens ive  t r d n i n g  course WPS cqnducted 
at the  10th Reinforcement Depot, Lichfield.  Englnnd, i n  Iky 1944, fcrr 
53 t ransferees  from t h e  B r i t i s h  se rv ices .  WAC Sectinn, 6 1 ,  Xeadqwr-
tertr. hlr?pean n e a t e r  of Operatlons, in coord iwt ien  l n t h  G-3, rnd  
with the p?st t ra in ing  o f f i c e r  nt t h e  10th  Yeinfnrcemcnt Demt, drew 
up p l m s  for tmin ing .  The t rb in ing ,  canducted hv WAC o f f i ce r s  nnc! 
enlisted women supplemPnted SS the  Dmntts s t a f f ,  cwerpd t h e  f n l l n y l -
ing  subjec ts  (Amendices 57 end 5 8 ) :  

(1) CIistims nnc! C w t e n i e a  of  the  Service. 

(2) Rrt lc leu  e f  Wnr, Army Pemilrtf-nn, VAQ P d i c t e R ,  
Coarts and R.?ards, Rfsh ts  of Pa l i s ted  Women. 

(3) Orgnaizpti-n n f ' t ha  b rw:  Place and i t t i t u d e  nf~ 

HRCS i n  the k r m e n n  Therrter of Oneratims. 

SafeguardlnS l l i l i t n r y  In fmwt i f in .  

Pronerty Rrsmns ib i l i t y ;  &re af the  Uniform. 

Defunso Wninst Chemicpl wid h i r  9ttRck. 

Eygiene, ocrswwl nnd sncinl: Fir& 4ld. 

Arqv AdmInistmtl?n. 

WAC Financial Matters. 

Army Mess. 

Lbrrent Hi6t-W; Allied Cause. 

Drill. 


Physialll I r n i n i n ~ .  

Inspectian nnC Ceromanlea. 

The same f R c i l i t l e s  and t r a in ing  s t n f f  were used f?r tmin i ry .  87 Mnca 
rucruibed i n  Englnnd i n  t h e  fell n f  1944. Trrininq covcred P fnur  
weeks' y r i - d  and embraced the  seme subjec ts  ns Rb-ve. 

e.  Ortentptinn nf new rrrrivnls b e  been cavered under SEC- 
t ?nn  3 If Chqte r  1, Pnr t  Twn, a i  t h i s  atudv. PlmR fq r  such n r i e n -
t p t i n n  were wade by WAC Sectifin, 6 1 ,  Eurnncon Thenter fif OderirtinnR, 
ma cnwdinnted with the  Depnts c=?nccrned, nnd l ec tu re s  were e iven  bv 
t he  WAC Stnff l irrctirs r)r t h e i r  renresentn t ives  (Auaendices 59 and 
60). VAG Soctian ~ 3 e or s - i s t e d  r t t pched  c m r n d %  mch ne t h e  k i f  
Trmapmt  Commnnd, i n  the n r i en t s t i en  ? f  new Der*-nnel (Aunenc'lx 61),
WRC s f f i o e r s  Rrr iv ine  bv air fr?m thp  Zone n? t he  I n t r r i n r  W!re d l r w -
t e d  t b  t h e  WAC S tnf f  D i rec to r ' s  0 f f f c ~  for nr ien ta t inn  (Annpndix 62). 

f. Very few en l i s t ed  imnen hrtd nn ouwrtunl ty  t o  evn i l  
themselves af the Inforinntion m d  EducRtisn UrnZrRm s n t  uv f o r  Der-
sannel a f t e r  %%Day, einae meet nf them were emPlnvcd i n  scprce cnte-
p r y  j?br and onuld n?t be sunxed from t h e i r  aec t iwe  f ? r  t h e  l e n e t h  
of time required. Cmsequently. mls II few enl i s ted  wmen h v e  R t L  
tended t h c  Anny University cow888  given ~t Shrfvenhnm nnd B iPr r l t z .  
It'was l ikewise d i f f i c u l t  t o  get time o f f  t o  a t tend  unit schools,  end 
i n  general the  ~ r i e n t ~ r t i a n  b e  not 'been efscctive.  pragnm f a r  WPCE 
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Comprrotlvely few Wpr.s b v o  nvailed themselves *f United S t a t e s  krmet’  
porcrs  I n s t i t u t c  courses ,  uribabl*~due t o  the  unse t t le6  c-nditlqno 
e f t ( r  %Day mad VJ-%ay (Amendicca 63 pnd 64). 

SECTIOF 2 

ZVALU ‘1’1ION 

96. ;roint Tra in ing  -rf)‘en and Yomen. 

a. T h need f w  p d d i t i i n r l  t rp in inz  i n  s ta fc ,  cqml*nnd, 
adminis t rp t im,  .-nd ?aeratCond funct ions w s  recoqnized m i s t  *f nll 
by t h r  I%? ofs icers  themselves, vb? nften ?wd t o  lanrn armv chmnela  
and uroceduree bv t r i a l  and errqr. This, ?f c w r s e ,  th-v had i n  e m -
m m  with wn” pale q f f i c a r s  vh? were c-mtss imed i n  the Armv p i t a r  
J? brief t ra in ing  o e r i d  A number of VAG of’ficers i n  the  ‘hroueon 
Therter af  O7errrtinns had at tended sacciplCst sc !r~ l svrith m l e  offC-
c r r s ,  such R S  t h e  ddju tnnt  General’s Schfi3l st p?rt W s h i w t m ,  and 
s m e  Q f f i c e r a b d  als? et tendeb the  Cm”mnd rnd GmerP1 St8ff School 
e.t Fort Leavenwrth. I t  i s  believed t h t  nore extensive j?int t rp ln-
ing in s t e f f ,  co?m”s, and .a&ministmtive. P S  well a g  ? p f “ o n a l ,  
functions w i u l c !  be e f f e c t i v e  i n  Rt te in icg  EQunliwtim of knowledge 
rnd c7qpera t im with Tale i f f i c e r s ;  ~ l m ,studgin,: tqgether w u l d  
tend t.9 e l iminate  prejudices .  

b. Assuming t b t  winen riry be included i n  t h e  aeprcetine 
Arr ry  and Reeerve C i r p s ,  and thpt women mrv bt aubject t n  the  selec- 
t i v e  aervice l w  in t h e  event of nnqther pncr.:encg, it r f i l l . b e  neces-
spry t ?  have well trp.ined ? f f tcers .  Pnrt ic tnPt i -n  ?f wwen i n  t h e  
Reserve Off icers  Trs in ing  C?ms urqgrirm r t  cllle,-es m d  u n i v e r s i t i e s  
wuld Insure v e i l e b i l i t j r  -f t re inod qfficers.  T h e i r  inclusion i n  
t h a  progrr i  f?rb a s i c  t r a i n i n g  of o f f i c e r  crndIaPtes 1411? r w i d e  f w  
n cqntinuous suvolv qf  t rg ined  ywmi: off icers .  

c. It i s  bel ieved t b t  m e c i a l i s t  t re infng f o r  en l in tpa  
wmen should 1iLewise be conCucted a 1Ing Cok4UCRtiQnnl l lnPs  insofnr  
ps vnssfblc ,  hy the  n r r ,  branch, n2- f w c e  .In rshtch thrv w i l l  serve,  
ns t h i s  w v l d  be cmhlcivvc t o  n hiilher atondPrA in conduct and c i u r t e s v  
and eff ic icncy f o r  a l l  m i l i t n r v  aorsmnel ,  and would nromte  b p t t r r  
r F h t i 4 n s h i n  between the  nen rnd *r.mcn i n  thP service. 

97. Unit Tmininq,  and. I n f n r w t i m  and Tducntim Drwreri. L i t t l e  
time m s  rve i lab le  f i r  nn.y unit t ra in in<.  Shif t  v r b  end bu7z b w b s .  
alus the w r L  l w d  u r i n r  t o  V % y  rind d u r i w  thc n o e r ? t i ~ m l  uer iqd 
orevented Pn-7 extcnsive u n i t  trRCnlw a s  nutlinod i n  the m b i l i e n t i n n  
t rn in inc  nrosram f n r  b W  nsrsonnel i n  the  f ie ld  cxceut such a 6  had t o  
be cpr r ied  mt t o  acconnl i sh  cer te in  uuruwes. such P S  t r a i n i n s  i n  
field l iv ixq a r i o r  t n  the first mnvcs t o  the, contlnent, t rn in ing  in 
ncn-frhternization and m i l i t r r y  courtesy a t  HedquA.rtere Cmm”cat?-ma 
Z m c  and Hendquaters, Surnoenn Thmter  of Ouerntinns (Anncnt‘i x 6 5 ) ,  
find the  aefensivc t r p i n l n g  nrngrms conducted by the  WAC D e t a c b e y t ,  
A i r  Service C v m ” ,  Uni te6 Stntes S t ra teg ic  A i r  Borccs i n  WaroDe . 
The Infwmption and EducPtion Program, while e gmd iden, was n?t 
e f fec t ive  fron b WAC m i n t  of v i ~ l i ,s ince  few WRCR had nn c ” r t U C i t Y  
t o  benefi t  by i t .  

SZCTIOH 3 

T I ~ ~ I B I N Gra ZONE u rmmcr.  ref{ o v a ~ ~ ~SERVICE 

98. Quelity of (Pwinini;. ITefirly 011WAI: w r s o n n f l  in t h e  
~ O D E R I ~  Qpertitione were trrrined for extended f i e l d  serv ice  Theater of 
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A t  WkC trP.lnCng centers .  A ntmber 9.f It49 qfflc+Trs frw Wrl trpininc  
centeris, R.B well RH !It!: ?ff+.cers n.migned t o  thc Wm Ikmrtrwnt G-3 
tr.nd OoerRtfws Mvis ion ,  v i s i te i?  the  Eurmenn “ h m t e r  ef h e r n t i q n p ,  
5nme e.cting es e s c w t  officers f e r  WAC strinnents, lghich erne them en 
oponrtunits to discuss trpinfnq R a t t e r s  wit3 the VAC Stpff  9frector  
and t o  observe tho recmtlnn and qrientp,t.ton q f  mersnnael e.% refn-
forcement depo.ts in the Eurnnmn Theater of Operetims PS w e l l  a s  
the varied cmdit iona under which !&cs l ived m d  i-torked. Grent iF-
provements were noted nfter  auch v i s i t a ,  nnd the  trslnirg qiven W R R  
on the whole exccllent. 

4. ERtensivo unit trninaing is q f t o n  imraeticn.bJe l a  ;R.n 
active t h m t e r  of operat ions,  a.nd i t  i s  usually l imited t q  the mini-
m u m  necessary t o  &ccomyliah specif ic  purposeil, 

b. There is A need. for m r e  extensive c?educatiaml t m i n -
ing  of both WAC off icers  nnd enlisted tmnen. 

c, On-the j -b  trtxinfnq WRS en effective means a f  develoning 
s k i l l 5  to  suit the specif ic  nsede .If cmmpnds. 

d. On the e.ssumyti9n thn,t w w ’ ”  w i l l  be included in t h e  
Reqiler Army m d  Reserve C a n e ,  Pnd $abject t o  the  Relective sr.rvicc 
ZR,Wi n  the event Qf finother enerirency, P nu.cleus ?f off icere  could h e  
effectively tmfned by rmrticinetim i n  Reserve Officers ?raining 
Cotvps moqrms  nnd bnsic trsining bf Qff ioercnndf*.tea. 



100. D i t i a l  I s s u ~. :;omen’s &ay LKlxiliary Corps personnel i n  

the  h i iwean  Theater of Operations were par t icu lar ly  for tunate  that  

t h e i r  first pleoe o f  duty was located i n  t h e  United Wngdm, t h e  hme- 

l a d - of t h e  Br i t i sh  A x i l l a r y  T e r r i t o r i a l  Bervice, Yomnts ..miliary 

,iir FO”orCe8 and h “ s  Royal ?Java1 S e n i c e  nhich, having already been 

a t  war for txo years, mre f i rmly  establ ished orgeniaations. il:hou&h 

United S t z t e s  troops on duty i n  the  f i e l d  s r s  not normally authorized 

such item as bed linens and mattressas, these and cer ta in  other 

o r g a izaf ional  suppl ices  inclu6.ing a l i rJ i ted nwber  of o lec i r io  i rons 

and beau@ shop equipmilt, were i n i t i a l l y  issued t o  the menbere of the 


W i ; C / ; r ; l c  on the bas i s  of British i c c d a t i o a  3.5ore scales (Appoi>dices 
66 and 67), sqplenented as necessary by the Luartermster  requis i t ion  
on the States .  Procurment  mas nnde by s t a t i o n  quartemaster  o f f i c e r s  
wder the provisions of the b?i&-LeMeProgram. 

101. .;aditj.c\nal~.snrlea. Procurment o f  addi t ioml  issues  for  in-
creased s t rengths  .of es tabl ished organizations becarne increasingly d i f -  
f i c u l t  becauso of .the lack of a I’lar Department Table or” Epuipment auth- 
or izat ion.  Honever, even efter th6 invasion and mov0ment to the con-
tinent, when l i f e  i n  t e n t s  becme normal, i n f o r m 1  nays and neazls 
s e e n d  ta prcsent theraselvos for ciaintenace of such supplies, md 
whenever necessary' tM0 GAC personnel wi l l ing ly  foment the i r  comfort. 
.;fter Ve-iay, vheii .$hanunber of p a t i e n t s  i n  hospi ta ls  rapidly decreased, 
t h e  Chief Surgeon was able  t o  reloase addi t ional  s t o c k  of sheets ,  p i l -  
l o w  cases1 and mattresses  (Lppnndicos 68 thru 70). 

SIXTION. 2 

UiDIVIDULL CLOTHING .2iD EGUEXJBT 

102. m u r o m at. There ~ta3  considerable d i f f i c u l t y  i n  main - ’.  
ta ining s tock  lavela for salvage and replacements on clothing and 
equipwent because both service w a i e D  and c iv i l ians  a r r iva l  with short-  
tages  Which then had t o  be filled i n  tha European Theater. In  addi-
t i o n ,  largo nwnbers of a i v i l i s n s  weye employed local ly  and i n i t i a l  is-
sues vier0 made f ran maintenance stocks. iJaintonaame factors  were i n -
creased t o  p a r t i a l l y  cover t h i s  s i t u a t i o n  by the :.ar Departnent i n  YJar 
X-54838, 18 Xovenbw l9&, autP.orizing t h e  requis i t ion  of all-sized 

, 

clothing aid oyuipmnt using 60% dis t r ibu t ion  fac tor  on a 60-day level .  
f i r t h e r ,  reports  on shipments arrivil!g rri.t;> s h a r t q s s  wore forwarded 
to  Ponbmk, and i n f o m a t i o n  copies t o  Zhe .d . futmt GQnctral, :!aDepart-
ment, ard Port  of &barkation by the Quirtertiiastor, Tor t h u i r  act ion,  
and a loca l  production progrm establ ished t o  provide clothing far 
o i v i l i a n  vomen uncler the  provisions of the Reverse Lend-Lease program. 

lC3.  Inadeauats #mClothin&. Bccsuse of limitod launery and 
dry c leming f a c i l i t i e s ,  insuff ic ia i l t  heat, t h e  cold d a w  climate, aad 
the  f i e l d  condition8 under cMch nany X G  personuel worked, i t  nas 
e a r l y  discovered that. tb i n i t i a l l y  authorized Table of Ruipnent 21,
1.5 Docmber l94.3, did not  provide adoquate rjarn clothing for the W o -
p a n  Theater (&pendix 71). Fron time to tiim the Theater Camandor  
recomwr,ded increasod allowances wcr a d  above established Tables- 8f 
Equipwent and Prepparation o f  Overseas Rcplacenents and t h o  ds le t ion  
o f  cer ta in  impractical items such as  ”Hobby hats” .  Tho Yar i)epar~,~ent 
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cooperatively &ranted a l l  r e  uasts, ;.ith t h e  exception of tnc chai-,ae 
to the f i e l d  un~fcmi(ZTC type), onc additional winter sick*, one ad-
d i t i ona l  pair  of f i e l d  shoes, 50%wod Pant ies  md vests,  three rr001 
waists, air3 s,:ercisc dresses vore authorized1. Jacket, f i e ld ,  Bq-43)
l i n e r ,  jockst, f i e l d ,  ad-43; t r o ~ s e r s ,  oLtar cover: trousers, ,;ooi i inm;  
cc.u'uat booto; and Ion& woo1 hose ' ere desi@c-d and grocured. The l a t -

a, b fevtr ,  ere  not a v a i l a n l o  to  tn t  &rod>earQieatcr f a  1s-1 

1 the follov:n& aiiiter of 1944-45. I n  the meant-, in sone 

cases i t  aecossary to  issue rblale~i i i l i tarypersonnel's long \ ' ln tc r 
TWO 

ui.dcrwar, :io01 t rousers ,  garrison cayg, f i e ld  jackets, a d  boot3 t o  
I L C  px-sollltcl (.4gpendx: 72). 

1%. Fic ld  Unifor,g ID O  t n ~ l .  Trousers, okitcr coverj trousers, 
no01 l i n e r ;  aad j a c k e t ,  f i e lu ,  X-43. %re found durahle alld :farm undor 
f i e l d  co.iditicm, a a - t i c u i a r f y  for nork as drivers ald rhi lc  on co7-
par$ duty. However, they iiere bulky, hcovy, and ur.becming ln deslgn 
as they ii;cLudol 'no layms of ~ a t c r i a l ,onc heavy p . n j  ono Ilght,  a& 
htlblce cculcl not ba t ab lor4  to the h g u r o .  The jacket A-43 end f i n c r  
un fo r tua t e ly  f d e d  and s h r a k  i n  size .)hati l.aunddr& undcr f i L l d  
co.xiitioais. b s i c  rii1itai-f gcxsonao? :ere c r i t i c a l  of this appu-el t o  
t1.e cxtc'it tod, majar cmii~i3rioi"srcSeate3l.y rCqUCStEd the Chief Lwr tc r -
m s t e r  ~ 1 2.hC Sta f f  i i i rce ta r  t o  g l a u  a change. .rs a r t s u l t ,  n thrbe-
>loco l&i&'h;Jk, unifor;i, inciudiz!g E 6hort  bloused jaccet rpith double 
in t e r i c r  a.4 c x t e i o r  2ockLts  a?rd 4 tvo-butto.1 stay-dmn tab to the 
slcirt, trmjtrs . i t 5  d c u d c  i i : tor ior  p c h o t s ,  and s k i r t  it\ no sa6 
l in ing ,  vas 8osignod and p-oc2ucod i n  hemy 18-ou;lco $ergo metorxal, 
sliade OD 23, for e:r~crt,ioLitalpurposes. I t  vas fouad to bc durrbla,
"IT, %,ioistureand soil i*eslataA:t,l:@t i:: rieigtt,  'Uoccr:ing t o  VOI,IQ~I 
of a l i  s t avwes ,  a d  r r c c t i c a l  for  doublc x.er a& & -i J 1  mc>roio l .%taw. TI:& "mtcr C m O M l o r  rcquostcd n,?prova; of 
tlic ilapartfimit on thL dosign, T*ith agprojriate challgcs i n  Tablo 
of ZquiplctiC 21, aiid p o c u r a m u t .  Ymuitancously the Chief Quartus- 
irmst-rcoorespc.ided '3 th  ths !;aDoparQmiit ClAfif B.imtm:oStc.r, and 
thci dtaff Director t ' i th the 3ircCtW .&, .ay L)8patmor4t, highly 
rccowo.idii?f: thb unifom. Unfortunately the rococ,mxxxlaficn 105 nct  
ccnsidr*cod f0nSiblG dix~t o  thc c r i t i ca l  shortage of tho ga r t i cu la r  
i,~otcrialreqkircd * hich '.??,a akoady undcr coiitract for Ghc poduc- 
:io:i ol" BC field unifom typo) for r,alc wli  tnr;i parson'icl. 
17it Thcatcr GoirnoAer, hoiwvcr, outhorizcd procuroiu 1% loca l ly  t o  
tho unxi til extcnt, and dlill fcrislo pursonncl .-ore furnisli~d n i t h  
a t  l eas t  O.!U corq?lota uoiforw by Septcnbor 1945 (Appclidilccs73 a d  
74 1. 

105. w. 0csuio.ially i t  ; a s  iipossible to prcpcrly f i t  shoos 
and u$oii rrquast s no:: typc, Lady Nottlcton, !a3 furnis11~6t hich  provid- 
cd for iu&h wch~saiid a rfidor r m g e  of sizes (..g$endix 72) I n  addition, 
upoii the  roco,&"dntim of thc modicai OfficLr Gc'rsomel orc fnnishcc! 
ce r t i f i ca t co  of ahthorizatioa to purchaac sh0c-s incivil iaii  storcs loca l -
ly. 


lot. MZ-duw &GRSCS. PIL~ a1d ..Or CRRor& , i.icl;ding y ~ l l a : .YDS. 

s c a r f s  sld glovos. m c s c  1te .a  of clo%ing w r e  nct reccivcr? io tile 
t l ioater u n t i l  yono y ion tho a f t e r  they ifere issucd 111 the Zone of Ii i tcr-  
io r .  AS it rcoult  of D sycciol offor t  of the Chiof &%-tomastar, off-
duty drcsscs isro isattcd and f i t t e d  bjj trovell irg n l t c r a t i o n  t e a m  by 
w i s  jefcre & a t e *  Bustclay 1&5, up02 h l c h  data :hey i c re  of f i c in l ly  
sutborladi f o r  *xxr. 3 a y  ifrovc.6 t c  SL p m c t i c 3 ,  attractive, a* 
g o p ~ i a r .  B,?bcial XnCerost ':89 oxpressad i n  tha  w a r f s  and glovcs :.hich 
gave oech oadu a drossy feel ine :hen xmn, Euzthcr vnriztioAi 211 oolor 
1.1 nccesscrics of non-size types m i d  r.ct detract  frm %sic uar€on;ity 
3dC: " u l d  ~ a t l s f ytfic ronn~i8oldier 'o desire f o r  oecasic,mi fcmi.11no 
f lwo. 



107. Snlvag~o f  RPvon Hose. The swten  nf aplvpge ?f mvon 
hgse wcla undesimble it d i d  nht encourage *amen t q  rfer.4 and rxer-
c iae  care i n  the handlinr: cpd :PunAerlng $2 hoes, ?he WPI Dmartncnt 
wisely change8 the system t o  q qaPrrter1.v issue o f  four w i r e  Der in- 
dlvidwl  in Cbnge 1 ,  TRbfa of Xquionent 21, Jpnmrv 19%. 

NECESSITY FOR ~UA&X44STZR OR ARMY p3(CHAPGX!
STATIC AK1): MOBILE SALES STORES 

108. A Eurp%%nTheater ?nl?cy urohlbited the surchwe of c iv i l -
ian clothing in &lied ,  l ibemtea ,  n r  accunied countries due t o  i t a  
c r i t i c a l  shortage, And i t m s  suitabto f o r  the  srPcticP.l Use o f  Womrn 
were re re ly  observed in  shops nnd in auch c ~ s e a  f m n d  t 3  be exor- 
b i tan t ly  expensive. It therefore becane necessary t o  arecure necea-
s ~ r ynon-Teble o f  Equipmentiiteme such RS girdles, bwssieres ,  bath 
robes, hmee el igpers,  summpr qrjnmss, bndkerchiefs,  e t  cetern, f o r  
@le $3 s f f lcers .  en l i a t ed  pnd cfvflfpn wnmcn in selected Quarter- 
m a t e r  snles stores. For A short t i n e  F nqblle w l e s  store m s  uecd 
and found t o  be o f  grecLt n a s i s t ~ n c e  t 3  units rind i nd tv i iw l s  R t  8tp-
tlons dietent frcn Q w r t e r m e t e r  D e u q t s .  

109. Ercens o f  Clothing pna 'Plqptnlnent. %le cmtinu?%sD cbng-
:rig nuemtienel v l c t w e  i n  the  Bxw-" -heRter and the shortage nf 
VfAC oereonnel required thpt i nd iv idwls  nnd units ba trsnnferred 
freqr;ently in accord wfth a r i a r i t y  of need R S  eetnbllshed SP. the 
ThePter Mpnpower Sectfon. Same u n i t s  moved 145 mny ns s i x  times. It 
WAS early obriewed t he t  WAC aeraonnel were encunbered with Rn unnscea-
~ R F J  excess ?f clothinE and equipment, rnd as P resuit c o m l ~ i n t swere 
continuously recefvca from indivfdunl c cnd cnnnanla. 'h onrtinllr 
carrcct t h i s  sitw.C,ion, 1JI.C aomnanderR nnd stptiqn qwr te rms te r  nf f i -  
cera temporsrilg atored nr.5 moved wet o f  t he  indivfdull clothine and 
epuiment ~a ormniwt ionnl  sunrdv. 

110. Recome~~$?iJ;?qm 

m. " d e  orqblem m a  cwsidered when the  Thentor Comander 
requested War Doombmont finarwo1 of the + f o l d  U n i f o r m  (ET0 tvve) ir. 
l e t t e r ,  Headqurrter8,Burqnenn Theater q f  Ooer-tfms, A 0  421 Oaclfc. 
subject: "E(IC Uniform f o r  N-~reos.MAC Officers. end 3hliatod Vhnen". 
13 thy 19456 % reommeneed the  farlawing: 

"Nurace &utharieed Allowrncea 

Pre6 ent -Item $IlowRnce 

JACKZTS & DflESbES: 
Ynaket, field, wool,  OD, &"de 433 1 
Jacket, wool,  OD, h r k  off icera '  2 i 

Jwket, f l e ld ,  tC43 1 Ellrninnted 
Liner, jpoket, f i e l d ,  K.43 1 Tltmlmt ed 
Jaekat, cotton, neef6Qcker 2 1 
Uniform, cotton. seerwokor 5 5 
Dross, one-oiece, dark. off-&utu f 1 



Item Preeent Prowaed 
_I 

Allohnnce Allnwnce 

I3FADGm: 
6n, p r r l s o n ,  women a f f i c e r  2 

CRn, service,  wool,  Xurssa 1 

CRU, cotton, seersucker 3 

am,wail, knit 1 


-SRXXTS : 
Skirt, f i e l d ,  s b d e  +33 1 
W i r t ,  w w 1 ,  03, dprk o f f i c e r s f  2 
Skirt, wcml,liaht ,&rab, shade h b  0 

T3XSBRS: 
Trousers, f i e l d ,  .9hi3.de #33 1 
Trousera, outer cnver 2 
Tr+Ueers, wool l i n e r  1 
Trsuaers. BT,  Wmen's, snec18.l 2f+Z f o r  r l d  

or Evac 
Hosn m l y )  

Slncks,  cotton, seersucker 2 
SLacks, wimen'e, winter ,  clerk, OD 1 

1 

Overcoat, wool, long. 26 01. 1 

Ovcroont, 10% derk. 

OD s b d e  el,1L18 oz. 1 


.%lncoet, P e r h  tyoe  I 

%pa, Eiurae f 

-WIETS: 


&Pint. cqttan 5 


WAG Off icers  buthorlwd Alliwnncos 

-2a: 
CRD, gnrrlaon 2 

&IO, aervlce 1 
bo, wool ,  knit 1 

JACX3TS 80 C'BlssSES: 
Jecket ,  f ie ld ,  wool, ehnde 833 1 

Jacket, w o o l ,  OD, w i n t e r , o f f i c e r ' e  2 

Jncket, M-43 1 

ffnnr, jacket ,  f i e l d ,  $43 2. 

Drone, \W,,winter, t an ,  off-duty 1 

IXeaa, WAC, exercise  1 


Skirt, 'tfkAG,winter, li&t(gink)O?f. 1 

Eliminptnd 
Ximfmted 
2(+2 f o r  Fld 

nr %RC 
HOBVonly) 

2 
E l i m l n a t ed 

1 

1 

Elintnnted 
1 

-4 

5 

1 


i 


2 




Preficnt 
-Item A l l  3wn.nce 

TXOUsERS: 

Trmsers, f i e l d ,  wool, shade #33 1 

Trouserti, m t e r  c w c r  2 

Trousers, w q o l  liner 1 

Trousers, B T  1 

Slacks,winter,dark.OD, officers I 1 


OVBCbTS: 

OvercgF,t, wool, l o n g ,  2G-o~ .  1 

Overcoat, w ~ o l ,14 o r  18 0 2 ,  1 


s k d e  e1 

Overcone, f i e l d ,  o f f i c e r s ’  1 

k i n c o a t ,  Pzrh  tyoe 1 


WaISTS: 

Waist, c o t t m  5 

waist, WS?l  2 

k i s t ,  t rooicd worsted 2 


Shir t ,  W 1  1 


k&C Enl i s t ed  Authirized Bll iwnces  

2 


1 


JACKETS & DF.SSES: 
Jacket.  field. w o d .  OD, shn.de 1 

Js&et, ’143, winter , member 2 

Jacket,  f i e l d ,  I*-43 1 

L i n e r ,  jacket, f i e l d ,  M-43 1 

Dress, W C ,  winter. t p n ,  off-duty 1 

DTQRS, WAC, exercise 1 

Dress, rosz,(hospital worker only)12 

-SKIRTS: 

Skirt, f i e ld ,  woo l ,  OD, stvlde $33 1 

Skirt, VAG, winter,  member 3 


TROUSERS: 
Trousers, f i e l d ,  w o l ,  

Trouscrs, outer cover 
Trousers, wool liner 
Trousers. E?? 

sb&e#33 1 


2 

1 

1 


Prnonsed 
Allowmce 

2 

4lininn.tea 

Elininnt ed 

Eliminated 

Elininrted 

1 

1(To be mnufnc-

tured 10c~ l l : r  
f f u lS s i b l e.  
Pot required 
f rm u.s.)

1 

I1ininot ed 


2 

1 

PJlitrSnPted 

Elimtnnted 

1 

1 


12 


2 

1 


1 or 2 (denending 
on nvnil-
P b i l i t y  
T f  c l o t h )  

Elimillpt ed 
E11miwt ed 
1 or ~ ( 5 0 4Qf ner-

acnnel t o  be 
issued 2 nro-
viE;na 2nd n r  
triusrrs,f l e l d  
v m l  .not Pvall-
Rble Rad n . a s i a  
m m t  nocea-
t t n t e s )  



I rP s e n t  P r w o sed-Item Allownnce A l l w m c e  

OVERCOATS: 
0vercos.t, WAC. nember 1 1 
Oo&, WAC, u t i l i t y  or  0vercw.t , F i d . i  1 

WBISTS : 
Waist. c 3 t t m  5 

3 
1" 

b. It is the  general ouinion of manly s t a f f  o f f i c e r s  and 
the  women tk t  field uniform (a0t y a e ) i s  dreaw enIugh f n r  nll 
occccsi9na .snd that t h e  A-Uniform should be elimineted entirely. 

111. Adventares 3f a s i w l e  t m e  of service anifom nnd I f f -duty 
&ss for all  women aeminf: i n  o r  with the Amp. D i f f i c u l t i e s  were 
encwntered i n  the  Euronean Thmter  ?f b e r P t l n n s  i n  the aracurement, 
storclge, end d is t r ibu t ion  of i n d i v i d w l  c le th inc  pnE equioment f e r  
f m l e  aersonnel  due t o  t h e i r  r e l t i v e l r  smll numbers rhen cenmted  
with t h e  nnle mili tnry a t r e q t h .  I n  nddi t inn,  mch conuenent - Vsdi-
CRICoros off icers .  Army Furfie Corns MWccrs, V A C  ef f icers ,  e n l i s t e d  
women, oorrcsmndents ,  Red Cr?sR uersonnP1, techniciens, l i b r a r i a n s ,  
hostesses ,  Rnd o ther  c iv i l ipn  ners inne l  - wnre d i s t i n c t i v e  uniforms. 
In order  t o  nPintein en 430 pnd VAS c l e t h i n aadeqwte  t p r i f f ,  ~ l l  
we9 c o l l e c t e d  in  one deaet, G?O find lpter 4-45, neer Lmdm,  l i h e r -  
Rted denct 170 rind l e t e r  180, n e r r  Paris, end then nccunied QuRrter- 
l n ~ s t e r  Deuot 59, near Frankfurt (Amendix 7 6 ) .  This necosa i t s ted  
t r w e l  frnm cweidernble  dis tance by wmlr eerceent s Pnd cqnneauent 
81% dis t r ibu t ion .  Even with t k i r  c e n t r 4 i z e t i m  nlpn m a l l  s i z e s  
were ficaroe, and t h e  W m  Dennrtment n u t h v i z e d  R wider rRnw ?f n i w s  
i n  SIT 10-203, 11 Yebruery 1945. A single b s i c  unfiorri f w  ~ 1 1wnnen 
serving i n  ?t with t h e  Ariry, with only d i s t i n c t i v e  i m i g n t n  and @la-
ments which could be effected v i t h i n  t h e  compnd, when required,  wuld 
reeul t  in nn economicn.1 progrrm Rnd urovlde for 0. well dreseed mu? 
of women fr?m the  point o f  view $f wmenmnce, u t i l i t y .  Rnd Pam?-
t n b i l i t g .  Dis t inc t ive  elements would include such items a s  but tons ,  
epaulet tea ,  braid, crowns of h t e ,  shnulder Rnd sleeve mtches ,  e tc .  

SECTION 6 

"ILIZBTION OF FEi'hLZ QW&E%LLESB STAFF OBFICBS 

112. I n i t i a l l y ,  oo l ic ies  and ++ns f o r  lndividuR1 c lq th ing  nnd 
equipment of f e d e  personnel vere  i n i t i a t e d  by t h e  WAC Staff Direc-
to r .  AlthouJh c lose  cioperat ion w.8 minte ined ,  mny l ong  rmge 
pleas  were slow t o  be comnleted pnd numerous o?errti?npl d e t ? l l s  vere  
overliokod. The WAC Sta.ff Director  hod recomnended t b t  the Qunrter-
mP.ster request  t h e  ~ a e i g m e n t  o f  f e m l e  aermnnel  t o  PunrmriRte 
Quarterrrester seat ions where plnna And onerat iens  Were accnmllshed. 
Absut Anril 19114 the  f i r s t  o f f icers  vere  essigned 4nd l a t e r  ? t h e n  t o  
the P l m s  pnd Pal fc i c s  Brimoh, % l e e  Storee pnd Deaoto, 14th the re-
edit t h t  subwtaatinl s t r i d e s  were mpde i n  emending nnd i m r o v i n g
the B U U D ~ ~orogrpm f o r  both service end other  women on duty with t h e  
Army. For exnmle,  t h e  d i s t r i b u t i o n  Find a l t e r R t i s n  qf f i e l d  uniform 



(3TO t.yDe) t o  " x e s  n t  evncwt im homi tn l s  in armies w e  Rocom-
plished emedi t ious ly  by t r a v e l l i x  teams. %%hiev 1 ) ~+.q@int rue  when 
it MS desired t o  e rped i t e  the d l s t r i h t i o n  of off-dutv clothing t o  
W&.C personnel. 

113. 0e.enere-l. For the  mqst  pert exchpnses Rlrehhv i o  existellce 
for  men were u t i l i zed  by WAC off icers  rrnd enlisted wmen, but when- 
ever the e ize  of  R WAC uni t  or i t a  gey rnoh iwl  lmatim neceoaitated, 
additional ~ c h ~ g o s  In i t i a l ly ,  suttnble stsekswere estnblisbed. 
were selected from Wrsea '  items l i s t e d  i n  ParqrR?h 7,  8,  9, irnd 10, 
Price L i a t  Bo. 1, "Post Sxchn#p I t e m s 8 ,  1b y  1943 (Avoendlx 7 7 ) ,  nnd 
hr)necessary new Items were nddeir. Procurenoat, hwever, ws slow, 
fiveraging Rbnt  120 days, ~ t hthe r e s u l t  t b t  mnv itens were nqt 
Pvcilsble for w.le u n t i l  l a t e  i n  the  o e r i o d  qf ecrvicc l n  the k ? n e n 5  
Thoatar of  O?srPti?ns, end then in l ip l tec?  q w n t i t i e a  and in nnlv R 

few storee (kvnendices 78 mi3 79). 

114, %itdressing Psrlors.  Alth?u&h the wprflttnn q* h-ir-
drrsefng o p r l a r a  fo r  femrrle ni1itor.y nersnmel WRS encqurnqed bv War 
Derarrtment: XemorPndum Xumber 2635-44, imbject : f'Assimment nf '.IAC 
Knirdresaers'l, 24 llnrch 194k, thc Thentrr m s  nevrr succrflnfU1 i n  
eetnbliahing f a c i l i t i e s  due t- the ahortaqe of  aquiamont rnd mnteri-
s l e  o f  R p-rtnble t.me whlch c w l d  be tmRi1B vaclred end shlmed when 
ins t8 l l&t i?ns  moved f?rwarfi. 

SB3TIOW 8 

SUMJ'ARY 

115. 50 6 w " i z e :  

a. Dis t inc t ive  service end Mf-duty unifwme fa r  each 
?f t t e  rmen's service6 nnd c i v i l h n  g r c u u ~  servlnc with the M y ,
and char.@& thereto,  heve presented nroblena in t p r i f f ,  vrnwftment,  
at?re&e, nnd d i s t r ibu t ion ,  m i c h  could be olisinnteS by the ePtnb- 
lishment of -ne bRaic service unifvm find one Iff-dutv dreaa. with 
d is t inc t ive  insignia wid non-sized elements for  each o r p n f w t l o n  
such aa cpsulettes, s leeve  ?etches, e t  ceters. 

b, Continuous exnerincntatian with wwv"s clothinr. LIS 
resulted i n  e cocrplicated cumbersome Table ?f Xq&xfmnt wNch nust 
be a i m l l f i e d  t 2  assu re  nobility $f Deraannol. 

c. The prwurement and Bale i n  bQth s tn t f c  nnd moblle 
s t ~ r e aof non-issue items f a  necessfiv i n  c b h r t e r  6P nperctions 
where ttere *re sh,rtP@m hf c iv i l inn  cmds.  

d. Por t rb le  hnirdres8ing eaulanent is rewired  in w d e r  
t ?  estpbliah hd rd reas ine  servlcap f n  tbeatern nf onerrtinn wherever 
c iv i l ipn  f r c l l i t l e s  &renot  Pvailnble end units neve fnrvard in the 
mrke of  combnt. 

e. Bed l i n e n  m d  w t t r c s s e s  cnntri jute t? mirnle nnd w e l l  
betnf; *f nll troons end should be ~uth . r r lzed  l n w e  for nll femnle mr-
some1 wherever condltiocs in thentern ?f ooerntim 7)emlt. 



f. The assistmce nf femsle Qwrtermster staff nff icers  
is required f o r  the  fnrmulstisn of suitP3le nlms and w l i c i e s  m 
onmen s 

1. 

2, 

3.  

4. 

5. 

6. 

7. 

8. 


9-


LO * 

11. 


clothinq and equipment. 

L t r ,  WAG S e c t i m ,  VD, tq WAC Staff Director ,  S O I T S ,  
subject: "Fie ld  Unifwms ( B n t t l e  T,me) Pqr WAC Pers?nnel 
i n  the 3uroTe;tn Thester of O?erP.t!.?nsfl, dtd  31 Oct 44, 

L t r ,  Hq XTOUSk, f i l e  AG 421 Or@!, t.>TAG, Wa.shin&.rn, 
subject: "Prqoaed Changes i n  UnifQnn f w  WAC Enlisted 
Women i n  the  European Theater of OoerP t ims t l ,  d td  11 Nov 44. 
L t r ,  I@ mOUSA, f i l e  AG 421 Or@?, t o  TAG, Washingtqn, 

subject: Q " y e a n  Theater of' Cperatims Unifnrm f w  

Nurses, WAC Officers and E n l i s t e d  PersmneLIl ,  d td  13 1 4 45. ~
~ 

Cpble, AGWAR t3 ETOUSA, -14674, dtd. June 0923b6Z 145. 

Cable 83838, Hq ETOUSA, OCW, dtd 6 Jan 45. 



SECTION 1 

ZONE OF INTYRIOR 

116, D e f i n i t i m  q f  War Denmtment Policy. 

A. Pqlpgmnh 5, Dewrtment Circular 467,S e c t i m  I ,  %.I' 
6 December 1944, s t a t e s  tk t :  

"A nr inc ine l  func t ion  q f  $tef f  d i r ec t i r e  w i l l  he 
cmt inu ius  i n s n e c t i m  of Wmen's Army C o q n  aers?nnnl within t h e  
c m " d  f i r  the nurgose Qf gP.inlnS i n f m m t i q n  uwn which t n  bRse 
rec?nmenhrltiono ?n t he  mRttere c i t e d  abwe" ,  e . q , ,  W a n s  Pnd 
policieR pertnfning t o  the persnnns l ,  trPAnin,;, rind sumly or?-
grPme of the  conunnndt'. 

b. No s t n n b s d s  were _orescribed i n  this Cixculnr ?f qther  
d i r ec t ives  f i r  t h e  frequency o f ,  nrocedure f a r ,  nna the Pmnunt ?f 
time t o  be devvated t o ,  auch i n s p e c t l ~ n e .  h c t i c e  Varied between 
the  w j w  cmwzde ,  both i n  t h o  Zme of I n t e r i w  nnb thea te r s  of 
opera t ion ,  s9m.3 insipecti ins being condwted in  R f w m l  mrnncr And 
others i n f o r m l l y  wi th  ?r without a aratem of  r e m r t l w .  

SECTION 2 

IELTOPW TEUTW OF OPEFX'IONS 

11 7 .  &!muem ThePter i f  0nerRti-m P ~ l l c v .  

R. The w v d  "inmeotionw P S  m e d  in  t h e  WRr Dewrtnant 
uo1ic.v quoted In oRrpgr8nh one. s ec t inn  one, nbwe, m s  much 61s-
cuased i n  the  Euronem TheRter n f  ODaratiqns bo fwe  t h e  mheP.ter WA1 
Staf f  Cfrectnr was nermi t ted  t i  nlPn trim f o r  tb. t  nurmse. %ere  
WRS P. d e f i n i t e  f e e l i n g  t h t  th3.e n u t h w i t p  encronchcd uunn the  re-
soonaib l l i ty  slrea&v ass igned  t i  the  Insnectar G?nerolfs Division, 
And unr t i cu la r lv  u?on t h e  r i r h t a  nf subnrdinste mmwpndars t o  whom 
was d o l e g ~ t e d  the  o .u thwl ty  of  i .nmacting within t h e i r  irm aimmnds 
exLent when s?ec l f icRl la  d i r ec t ed  otherlriee by t he  Conwurnding Ren-
era1 o f  t h e  ThePter, 

(1) Becnuse there WE R feelfng th& t h i a  func t ion  
o f  the WAC Staff Di rec tor  m e  onor isch ins  u?on n.uthority n.lre?.dy 
aoec i f ica l ly  delegflted t o  the  Inanector Geneml'a D . i v i a i i n  end sub-
ordinate m R j o r  comnnders. v i s i t s  were mnde b r  her infnrmrlly u n t i l  
30 December 1943 when &AdQURrtere, Eurmenn Ihee.ter 71 &erp.ti?ns,  
letter, f i l e  number AG 353.02, subjec t :  : 'Periodic Vi s i t s  o f  WAC 
Direc to r ' s  Staff" ,  wf-8 published: 
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“1. X t  i s  ulRnned t b t  R member o f  the Eurooern 
Theater of OoerRtions WkC Uirec t s r ’ s  Stnff w i l l  v i s i t  v m r  con-
”3 from time t o  time. It w i l l  be her mission t o  psrist nerbera 
o f  y w r  cammnd, nar t icu lmr lv  your WAC StRff Director,  i n  t h e  
a - lu t fon  af  nroblems nf fec t ing  Theater nnlicy +n the  U t i l I Z R t i O E .  
8dministretion, and well being ef W&C nereonnel. 

2. Visits t o  be mPde under this nlan  w i l l  be 
coerdinrted with p u r  H e d q w r t e r s  by the q f f i ce r  cnncerned 
su f f i c i en t lv  in Rdvnnce Qf her denr r ture .”  

(2) This  ?ol icv WRS re i tpra ted  on 71 Ilccelnber 1943 In 
na rpganh  1 b, HeRdquarters. Zuureoenn Theater nf OnerRtinns, l e t t e r ,  
f i l e  nuflbbor I\& X1/5-MCPI subjec t :  “Aminncement ef WAC Section“: 

“Vis i t i ng  comnrnds witbin the thenter  for  the  
rmrpnse of renderin5 ass l s tnnce  nn n r b l e m s  nf fec t ing  thea te r  
a n 1i0” wft h r e pr d  t o t h e  u t i l i2n.t ion, t r a in ing ,  rrdnini R t  rntion, 
and well being of W4C nersonncllf. 

h. It shnuld be nnticed t h t  i n  bath quotations t h e  u s e  
o f  the wwd llinsoectinntl f a  eliminated and the  emhasis i s  nlpced qn 
1tRssistnnce t 3  uainc: cm”ndefl rn ther  t b n  p i n i n g  i n f n r m t i m  for 
t h e  soec i f i c  use of tho v i s i t i n g  o f f i c e r  in l P t e r  nlnnning pnd w l i c v  
mking. Regnrdlesa of  Wax Denartnent ;.nd 3krnnePn Theater of Gneru-
t i ons  df rec t ives  ?n inspec t inn  ?f W4C nersonnel, t h e  numose ef staff 
visi ts  t o  c i m n d s  u t i l i z i n g  WAC oer6?nnel I n  the Wonenn Thenter nf 
Oasretinns wme t o  be  three- fo ld :  

(1) To lmomve the  marale qf WAC oersnnnel within com-
mnnds rnd  promote R f ee l ing  of cont inui ty  rnd fellnwshi? between them 
a d  t h e i r  s t R i f  r ep resen ta t ives  i n  - d i l l  echelons includine tho Direc- 
t o r ,  WAC, WBr Depertnent. 

(2) To stimulate t h e  in t e rea t  o f  c a m n d s  i n  t h e i r  
VL%C persnrnel Rnd Raeis t  them in t h e  i n t e n r e t s t i o n  of I r  Demrtmont 
Rtid Thenter d l r ec t i \  e8 pnd nrwedures .  

(3) Po pi.? i n f o r m t i o n  nn which t o  b e e  ~ 9 l i c . v  and 
Dlanning. 

c. Nore t h n  tal9 “ o p r s f  exirrience 1,rLth t h i s  func t ion  
omnle t e ly  remwed any mnrehens im vhfch mle s tp f f  q f f i ce r s  nntl 
cermndere  wv have bd concerninR t h e  ournose Tf the v t s i t n  nnd 
t h e i r  r e ln t inn  t? t h e  mnct inna  it t h e  Inanector Generalis D i v i e i m ,  
m d  frequently reques ts  f o r  mch  v i s i t s  vore i n i t i R t p E  bv t h e  u e l m  
c?nmpnds. F in r l lv ,  ua?n the  estpblishmant q f  the T k n t e r  2-ne Fend-
quer ta -8 ,  United S tu t e s  Yorcefi, Xurouem ‘?hedim, e f t e r  t h e  terminn-
t i o n  nf h.- ,st i l i t icq,  and t h e  diebnndment of the Sunreme FTeRdqu-rters. 
A l l i ed  Ex?editinwm Force, i t  WRS f e l t  that t h e  use  nf the wnrd 
“ inanec t imf l  cnuld be ea tnbl i shed  but the  nr inc in le  of nraistRnce 
t o  using comanda e h w l d  be continued: 

tlContixuous ins?ec t lons  of  WAD oersonnel for  t h e  
Durrmse 3f‘ gaining i n f o r m t i i n  unon vhich t n  bnsc recw”nctrtf  nns 
rnd o f  ~ s s i e t i n p  us ing  comndR i n  t h e  intor7rotRtion of WPr 
Denartnent md  ThCRt e r  d i r e c t i v e s ,  ?nlicit’s, 2nd ~~ocedUr*s t I1 .  

118. The T i t l e  “Technicnl S u n e r v i s i o n ~ ~ .  

R .  Be time oaseed t h i s  function flcquired R n-tural t i t l e  
which r e su l t ed  from re ferences  t n  i t  mong WAC Stnf f  Di rec tors  Rnd 
etitff o f f i c e r s  end cmmsnders - Vechnicnl  Suncrvisifinn, bmad on 
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t h e  idee that A chief of p n  Pdminis t rnt ive service renders technfcnl  
sv.ycrvfsir,n t o  units nnd i n a i v i d w l s  i n  the cclmsnd AU he sees f i t ,  
within the limits of c a m "  cfulnnele. It  MRF found thpt t h l s  q b a e  
of t h e  WbO Stnff D i r e c t a r ' s  wwk cqmnriaed pbout f i f t y  dercant sf her 
t o t p l  time, the  o t h e r  f i f t y  nercent  being . - l l m e t d .  t o  nhnnincr nnd 
o o l f c r  mnkln;; on t h e  staff l e v e l ,  pad WRB subdivided " 8  f o l l m m :  

TBXNICAL SFVPERVISIOF 
(Aesi stenoe t r, using Cmwnds) 

Visits t n  usin;: c w " d s  ................. 254 

Conferences with eubordinate stPff 

d i r e c b r s, other  key s t d f  7fPicere , 
pnd eenior 9fficers In c w " a s  ....... 7% 


Informel cnnferencce w i t h  unft c m - 

" d e r s  and/o r  WAC stixff qfficors 

i n  ,:tven p . r e p e . .  ...................... 14 


I n f m "  cmferences  with reoresent--
t i v e s  of using cnlrmnds.. ............. 946 

Diascninntim q f  technic81 
informntim.,  ......................... -124 

T g t n l  504 (Ayendix 7) 

SECTION 3 

SUMMARY 

Cqnsiderntion shonld be given t? t h e  nd.rption of P. desig-
nntion o t h e r  thn t l inspec t imt l  f o r  t h e  functions of  E t R f f  officers 
outaide o f  the Inaqectqr GrnerPI's D i ' r i s i m  mki-ing v is i t s  Nithin 
t h e  aommmd f?r t h e  nurpose o f  'lTechnical SuwrviBiqnn becmse of 
the inherent  confhsion involved. 
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mcTIm 1 

120. Methods of TechnicP.1 Smervi8i-m u t i l i zed  i n  the mrqqesn
Thepter o f  herP+. fans  inclucted atPff v i s i t s  t 3  uslnK c - m n d s ,  can-
firenccs,  md  disseloinnticn o f  in f?rmt ion .  

A .  Staff v i5 i tS  t o  Using c~F!mnds cansisted ~f t w l  +,Des,
f ? m ! l  and in fq rml .  wC wore conducted f r in  three  i l f fe ran t  s t p f f  
&€rector leve ls  including first echeion (thester) ,  socqnd (major elm-
rrsnds) , pnd th i rd  echelon (subordinat e corwntlw). 

(1) Ififarm1 v i a i t s  reeulted frim requests by COTL 
m~nde f ? r  consultetion in  wec t f i c  nrqblems o r  infsrral lnvitRti-ns 
frm individual nembGrS of the commands. In R m s - v c a r  neriqd, when 
thbre were forty-six active un i t s  within the Euryman Thmter (4nqen- 
dix 3 ) ,  f i f t y  Vis i te  af t h i s  ty?e were mde by the Thwter VAC Str?ff 
Director alone, m d  i t  is n r o b b l e  thn t  e.n epwl or greoter m h e r  
were w d e  by second end th i rd  echelon Etrff’ d i rec tors  (konendlx sa). 

(2) Pomd v iu l t s  were schaWed n?nt5s ahead snd 
confirmed severnl weeks i n  advnnce i n  nrder t 3  ovoid wer lnmine  bv 
the t h r r e  stnff d i rec tor  echelons. In pdvpace o f  R v i s i t  bv the  Thw- 
t e r  WAC St r f f  Directdr ?r her reoresentptive, c l e ~ r r n c e  VPR nbtnineC 
from t h e  c a m n d  end P q l d e  sheet sent through tec’urfcnl c b n n - l s  t n  
the eenior WAC off icer  of the strct1-m trJ R s p i s t  her  in nl?nninE t h e  
schedule ?f a c t i v i t l e s  i n  canjunctlon with the cammand (XnnenEiT SI). 
Visits were sa nrrrn6rd tb t  na tw?  -ccurrrd rrlthin the  sme %--e&. 
The atnndprd included F minimum of ?ne s ta f f  v i s i t  ?er ‘rear bv t h e  
Therter WAC Strff  Dlrectqr, m e  rdEltianrr1 v i s t t  by m e  4er s t r ip  
~ e s i ~ t a n t ~ir. tha pltprnatc sfx-nwth mri-d, P q w r t t r l u  v i s i t  bv 
tho second cchelin, pnd R mnthlv v i s i t  bv the t h i r d  echelon st-+? 
d i r e r t w .  In the case of the l n t t e r  uhe nlmys .sccv”nnied s tpfe  
dfrect?re from hieher h e ~ d q w r t e r s  end ciunted such c v i s i t  ~8 P 

r cwlp r  mqnthlv v i s i t .  I n  P nne-year qeri%lwhm there w p r p  1L6 no’-‘ 
t ive  u n i t e  i n  the Theixtar (Anwndix 3 ) .  79 such v i s i t s  were w d e  by 
thir Thepter WAC Stef’ Directnr or her reoresentptive (Amendix f i g ) .  
d l t h o q h  these V f ~ i t swere cnnducted i n  Rccqrd wlth the usual n i l f -
t*rV caurteaies,  they n l k y a  hmd n &ndt ? n s  nf  fr iendly ~ s s i 8 t ~ n c e  
were nref rmbly  Rrrmged RO thpt the Stflff Director s x n t  t h e  niqht 
ap. thP str+tian In o r d e r  t o  a11nw time fo r  r e l m a t i m  and inf7rm.f. cw- 
tac t  with enlisted wonen qnd ather members q f  the cwzm-d, I evsten 
of Checking w.5 u t i l i zed  i n  w d e r  than no dete i l  rrould be nvcrloakpd 
(Aopendin 82) nnd on the  bksis of t h i s  check soec i f ic  moblens were 
discussed and recm”ndat1nns m d e  nr l - r  t n  the demrturs ?f the 
Visit ing afficer with thc aonronr2ate steff  wld camend Qzf icera ,  
lncl=ding the t q  camnder .  

(3) ~1 f 9 r M l  ste.ff v i s i t s  Were reoarted b e t  t? t h e  t-0’ c x ” d e r  in  writing, 8 m e  through c m ” d  chennels m d  nthcrs dl-
rEctly through technicel chrnnels. denending ?n t h - m l i c v  se t  bV the  
hendqunrters t ?  which the Stnff Director M+ flsslgned. In t h e  cese 
2f t h e  Theater WC Stpff Directsr,  such rea?r t s  were eent P i r e C t b  t o  
the c?umnding of f icer  I f  the instcllf t t inn,  c inf l rmiw aCn’eemcnts 
repched i n  t h e i r  cnnference f2r hia  infor.wti*n and the a c t l m  deemed 
necessaw. If qrqbles~ ,vere e p  ~erinusenouqh w.tUrP t o  need nn 

addi t i?npl  check, 8 return v i s i t  WPS nlanned vrithin several --Jee)ra, 
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a f t e r  which. i f  then required,  t h e  o m w i d  c h n n e l  ma u t i l i z e d  t -
di rcc t  cwrec t ive  ectlpn. In m e t  casos t h e  cimnndor nnsvered t h e  
r o o i r t  received d i r e c t l y  frem the  Thepter ' Q C  Staff Di rec t i r  by l e t -
t e r  t ?  indicRte tb.t p.11 racm"mndnti-na hed been .rut i n t e  e f t ec t  
(Amendix g 3 ) .  This system o f  sendlnq renqrts th rnwh  technical ~ 

C-bnnelS b d  .% d i s t inc t  fidVfd.*ge if. thPt i t  gme  the cmvands t h e  
imor tun i ty  t o  v i l u n t s r i l y  i n i t i a t e  cnr rcc t ive  ac t i -n .  end the  
asswance  t h a t  s h f f  v i s i t s  were de6ier2ed n r i m r i l v  t n  be of R S S f 5  
t a m e  t o  then. In CPSLS where units received a Su?erinr ra t ing  t h e  
Staff Dfrec tw I f t en  rec7mended thp: the comrnd iw gpnernl of th t  
major commmd ( A i r ,  Service,  Or F ie ld  Fqrce) mpke r n  TfficiP1 v i s i t  
t o  t h e  s ta t im,  m d  usuallv accom-waied him. C+"nda were cvoreci- 
s t i v e  3f t h i s  t e e  i f  c3cperative i n t e r e s t  end mde  a maxim e f f i r t  
t o  c q q l e t e l y  integr-te t h e  UAC with in  the  c?mmnd and v i n t a i n  high 
standards in housing, messing, u t i l i z a t i w ,  r s c r e a t i m ,  and discin-'  
l i ne .  When i t  wP6 believed tha t  ? ? r t i i n &  o r  a11 ?f the  ro i r t  would 
be O f  flssistance t o  c e r t a i n  Theater S ta f f  Soctiins,  i t  was routed t a  
them f - r  informt i -n  and usual ly  diecussed i n  cmference. 

(4) It was f-und moay t i n e s  t h s t  v i s i t s  t n  using cm-
mnds  served t? increase  the  i n t e r e s t  ?f t h e  comwnd In  i ts  X4C ?er-
eonnel and often nrovided t h e  f i r s t  -,?n?rtunity C ? r  t h e  lJAC detrch-
ment commnder isnd h%C stisff ,  RdministrPtive, an2 merPt imP1 f i f f l ce r s  
t ?  meet t h e  c o m n d e r  Lnd hip s tRff ,  a l l  of which tended t ?  imrove  
t h e i r  ut ilim t ion end P dnini strption. 

b. Cmferenccs included thqse f o r  6 t ~ f f  d i rec tnrs  Plane; 
t h s e  f n r  sthff d%rectnrR, aeniqr 'thC ?fTIcers,  nnd detnchment c m -
,randera; those for unit cqnmnders within cer tn in  wens;  wnd cmfer-
encem with s t c f f  i f f i c e r s  7f using c o m m d s .  

(1) Conferences of WAC Staf f  Di rec t i r s .  remesentn- 
t i v e  sen ior  WAC qf f i ce r s  f rm e 1 1  cesmpads, Pnd uni t  c-mmnders were 
held st l o i t s t  once eRch 41% m n t h s  rnd., when necessnrr, i n  two diol-
sims - on the  Continent snd revented i n  t h e  United Xtnxdam. %r-
mlly they were scheduled t o  ~ l l n wcoverhge of ThcAter-wi8e nroblems 
such R S  t h e  movement q f  t rams  t o  t h e  Continent, Ut l l iePt ion  i f  \vtlOS 
In  t h e  Army of Occuw.tion, rodeoloyment, et cetera. Pr ior  t o  t h e  
conference ~ l lo h s e a  o f  the  theme t a r e  niven P S  comnlete FC s tPf f  
c l m r m c e  AS oosaible  i n  order thpt the  discuss ion pnd the inform.%-
t i n n  given out could be imulenented 1meciiRtelv t i w n  return of 
regreaentRtives t o  t h e i r  resaec t ive  commnds. Striff -1ff1cers and 
c?n;mnndara ether t h n  WAC were i n v i t e d  t o  n w t i c i n n t e  vhen concerned, 
and will ingly d id  80 .  The r e s u l t s  were emaren t ly  reclnr.tcP.1 f o r  P 
greRter understending develoaed on bqth sides (Anriendix &). 

(2) Sta f f  Directors '  amferenccs were held m r e  
f requent ly  when conditions permitted rEAdV t rpvol ,  o r  other business 
mda aaaembly of the &mu? timely. I n  theee cmferences m t t c r s  ?f 
R mnre confidentiml npture  were d iscussed  Pnd an exohange o f  views 
B O W h t  . 

(3)  Conferences of  un i t  commanders within ce r t e in  
areas were held. usunl ly  i n  n s t r o n o l i t m  amps where severnl m j o r  
civmnnds were s t i r t imed and d i f f e rences  in nQicp creRted cer tn in  
conmm qmblems. The functlnn of the s t n f f  d i rec tor  i n  these cRsea 
WRS n r i r a r i l y  t? obtnin ~ u t h o r i r ~ t i f i n  f o r  such R meeting nnd eo pf-
fo rd  n,n ?o?ortunity *or  thesc  c?mmaders t o  c l a r i fy  t h e i r  ?riblems 
Pmnng themolves  snd, i f  nece8BprTr, lntrnduoe s t r f f  e c t f m  within 
P v n r m r i a t e  hendquewtere t o  s d v e  n s?ec l f i c ,  d f f f i cu l t  nroblem. 
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(4) Cmferences with rewesentPt1ves of eub+rdilylte 
csnwnds were ra re ly  i n i t i p t c d  by the  eteff d i r ec t - r  h t  rnther +.tore 
p r t f c i y t e d  i n  u p n  i n v i t p t i m .  Such cmferencea included thnee if 
Pt l i ie t lc  o f f i ce r s ,  saecfP.1 serv ice  o f f i c e r s ,  quart ermester officers, 
C-1 qf f f ce r s ,  et cetcrp. Nnrmllv on such -ccRsf-ns the  i t P f f  dire& 
t-r 3r her re?resrntrt iVe mnte an p eubject cmcerning the  W~men's 
famy Cwns asd qf i n t e r e s t  tfi t h e  re i resent* t ives .  

c. Dlsseminmtlnn ?f t e c h i c d  i n f - r m t i s n  thrnueh tech- 
n i cp l  chmnels  included P ninthlily m b l i c a t i m  e n t i t l e d  " W A C T O " ,  
knnitetod P.tltcv InZlces, S n i t  *nE StPt ihn  Rndar  L i n t s ,  Fmvpndn 
e n d  cTrreswndence, P M W ~  r e m r t s ,  p n E  t e l m h c n i c  cmvers-ti-ns.  

(1) ' W , Q C T T F " O  R nimehermhed m-nthlv bullet i n  cnn- 
tn in ing  t e c h n i w l  inf-rmrtiqn qn h%C ~ ~ l l c . y ,  nqtlcee nndinf-rw.l 
i n s t r u c t l m s ,  news I t s a s  ?P i n t e r e s t  on Wacs l ? c ~ l l v ,  e t  hwe end in 
7ther t h m t e r s  (Amendix g6). Rrt.0~1t h i s  s m r c e ,  I n f m v t i i n  unit 
qf f i ce re  rad others thro&-hwt t h e  c-mmnd were nble  t n  nnintein 
current mlicy f i l e s ,  Rince i n  t h e  Eur*pwn Thwter  *f O?errtl ina 
the d i s t r ibn t lon  of.' VPr Dewrtnent end Theater  d i rec t fvee  w.8 of ten  
elsw end a*petimes c?l*pletelv lpck in t ,  The Dir rc t i r ,  WAC, War De-
nnrttnent, rnd  XhC StRff Di rec te ra  -f Armir Service, Sriunt,  md A i r  
Forces i n  t h e  Zone ?f I n t e r i o r  comera ted  In th in  resnect bv fw-
n i e h i q  e6vplnce c w i e a  o f  snecfrcl. d i r ec t ives  i n  MAC nersonncl, pnd 
oddi t i%wl  c l s r i fy lng  ief-rmption when required by l e t t e r  thrsuczh 
the  P.~~FJcourier se rv ice  (Awendix 85). 

(2) Annqtoted Policy Indlcee covering ~ l lWar Demrt- 
ment Rad EurmeRn Tlreeter d i r ec t ives  were mended nerl-dicdXy f r n m  
P .mater f i l e  i n  tho Offlce ?f t h e  WAC Stpff Director and d i s t r ibu ted  
t.t ecbord imte  stPff b t r ec to r s ,  s e n i w  WhC q f f l ce r s ,  W E .  unrt c ~ m a -
dcrs.  Corrent -mstinqi;s t o  these  were Qbtfilnedfrm ''%amO*. 

(3) Cmsidemble  d i f f i c u l t y  w %encqunterec'. bv unit 
c?m.ndcrs and ? there  in repkl&g t r m s f e r s  ~,?dclrrnnging t e m - r w y  
duty f ? r  ca l i s tcC wrs inr .e l ,  MI there  were n-t P suf f ic ien t ly  $.is-
ner s td  nunber 3f dotclchmnte wi th in  t h e  Eumnem Ttlepter t i  nssure 
t h t  CmsirJ; wuld bc P v P i l R b l o  in thf l o c n t i m  of t h e  -m"eE  duty. 
&a R r e s u l t ,  tt became nece~8ar.vt ?  mnintnin Unit Stmtlin Finder 
L i s t s  f7r d i s t r i b u t i i n  t ?  u n i t  compn6ers I n  usinc c i m n d a ,  sn thpt 
d i r ec t  cqnt rc t  cmld  be m8de botwecs then f*r prrmneim *dequR.te 
h-usiw-. Inf-wn-tian f i r  t ? l s  rrmrt tv*s nbtn.ine8. fr-m the  m-nthly 
stRtus r m q r t .  

(b) Ompsi+npl lp  menirpnb pna cqrrrnnndence su-mh-
mentpl t?"\SSC=2"P'vas required tq am-lify pnd in9;rvnt FI current 
T h w t e r  6iractivo. Phew were ueed PS needed end pent directl-r  t i  
a t P f f  pnd c m r "  i f f i c e r s  concsrne? (Amendix 70). 

(7) The maup1 rnvt i n  Whf narRfinnr1 included 
e tRt i s t icnZ s t ~ . t ~ ninfclrmti-m ?ersnmel,  diacueairrn of new 
v l i a i e e ,  pnd i n d f c s t i w  o f  f u t u r e  qlpns. Althiugb th in  ivpn n r l -
miwily compj.led f n r  t h e  r e c i r d  Rnd f q r w w d i w  by t h e  C w " d i n g  
GenLrR1 t~ t he  WPr D e v r t r e n t .  P t t en t i an .Ui rcc t+ r ,  WAC, ~ 1 1o r  n p t t r  
qf i t  were used RS requi red  wlth subordinete c w m " s  (knnendix 13) 

121. EducRtiw rrf S t p f f  and Cnmmnd Officers.  Sine difficulty 
WDS i n i t i n l l y  encountered i n  e o t n b l i s b t ~pn understpndinq ?n t h e  
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pwt of ~ 1 1i e raonnel  concerned n s  t q  the  TIUI")QSP ?f techntcal suqer- 
visiqn. Sene f i t s  der ivcd  frnn i.ts ee r lv  use so% -VP~CPPIR ~11v e -
jud ice  end asRured i t a  continue8 use. ereat CPXe, however, ires 
necesspry ? t  a l l  time8 t ?  RVnid cr"BslnF: t h e  c-"and line n r  c'lmnit-
i n g  the commndlpg p?nerPl t n  lan pcti  fin not arevi?ueZy eatnbliahed 
by nomnl  etRff pc t inn .  ?hie WPS tptren cRre nf by Rdherinc t ?  t h e  
vAicy of vuttfn# i n  w r l t i n s ,  t h m u r h  technic41 Chnnnefm cnl**, t b t  
I n f w m t t q n  whhh hRd bad c a m l e t e d  a t e f f  wtim o r  ru thent lcn ted  
nub l i ca t inn ,  pn8 l i m i t i n g  ~ d v t c e  t o  subnrdinflte cnnmrrndera t a  thnse 
mat te rs  cqncerned with es t ab l i shed  00110g. 

3x2. The Estflbllmhment 3f Methada h f  Technical S m c r i v i e i ~ n  ups 
P m t t e r  of nnturnl qrqrvth r e e u l t i t g  frim necess i ty .  RvetiPica n n t i c i -
m t e d  and q n l n  RS R result o f  t r l d  rcnd e r r w .  Much ?Jf thin d i f f i -  
cu l ty  could h v e  been avi ided  rnd t h e  8dminlatr;rtinn nnd u t i l l m t i ? n  
of XbC nersonnel f a c i l i t a t e d  had UAC qf f i ce r s  b d  saec l f i c  t r n i n i n c  
f o r  this ?urpse, i f  genera l  o o l l c i e s  governing nrocednres f w  tech- 
n i c d  sucervisioo %a&been included i n  WW Deqart-ent G i r d o r  462,
6 December L g W ,  2nd hRd d e c o m n d  end atAff o f f i c e r s  been nre- 
psred by t r a in ing  m d  exoerience ti work with worten i n  t he  n w m R 1  
crJmMnd Rnd e tnf f  manner. 

123, tjtnff. Adminfstretive.  an6 0nerpti"l Off icers . ,  As in t h e  
case of mle i f f i c e r e ,  t h e r e  were many y a w  and inexoerienced WAC 
officers, B ~ of whon ha8 been com?ieaf+ned directly snd +the re  whaB 
had l i t t l e  more t h n  o f f i c e r  Uvldid.nte t r a in ing  nnd who, f w  the f i r s t  
months of t h e i r  s e rv i ce ,  required p i d a n c e  Pnd s a r i s t m c e  i n  t h e  *)r*c-
tical  fdmtatim o f  t h e  i n f o m a t i a n  obthined from t r d n i n p  cournes,  
t r a i n i n g  mnwls, and o f f i c e r s '  g l ide .  T e c h i c d  mnervision of t h i s  
>ersonnel WPS d i f f i c u l t  becruse the re  WRS no clear-cut commani? l i n e  
t?  then, as i n  t h e  ceae o f  en l i a t ed  nerannnel. The staff d i r e c t w  uvon 
Vis i t i ng  t h e  comsrPnd UsuRllv met t h i n  moun of n f f i C o r 8  i n f n r r l l r  P t  

lunch. dinner,  or t e e ,  end t h e r e  WRR l i t t l e  time t o  becnne ~ c q u n i n t e 8 ,  
yet  I n  s?me c m e s  their  ?r-blems were grea ter  thpn those of e n l i s t e d  
wnmen. A l t h w h  t h e  sen iq r  WAC o f f i a e r  af each i n e t * l t t i o n  R t t e m t e d  
t o  set  p n  exwmle for them Pnci t? be 9f Rdvis-ry $&satPtehce, t h e  b e s t  
i n t e r e s t  i f  the  se rv ice  would b v e  been met by clomer sunmrvfslan. 
The vrnblem n f  on-the-job t rn in ing  f a r  the  jun ia r  q f f f ce r  is one 
wRsrmting fur ther  at.&v by t h e  Arw. 

124. +:& If l h i f n r i t . v  i n  Inmee t ion  %!Gtb.?ilds. mhe nee$. f o r  
g e n e r d  uo:lcles E w e r n i n e  t e c h n i m l  suvcn-iaian o f  V U  aeraonnel. qncl
i jn r t i cu ln r lv  t h e i r  i n a n s c t i m  t o  ar?mote unifnrmitv nmom? m,jnr c k 
mends, W P S  discussed by t h e  WkC Ste i f  Qirec tor ,  Burmean Thwter of  
0oerxtix:u. with t h e  Di rec to r ,  WC, War Dewnrtment, 3x1 sevprnl ~ C C R -
sions. Enwever, a l though t h e  Direc tor ,  U9, War Demrtment, c?n-
e idered  t h e  estrblishment of  euch o o l i c i e e  m l w i b l e ,  she deemed i: 
i m o e e i b l e  under t h e  w&im Whr Deqertnent orepnizPtion i n  which 
these functions h d  been delegrttcd t q  n n j w  camnnds. The w r i t p r  is 
no t  c s q l e t e l y  informed as t o  t he  m n y  arnbleme Involved i n  khe fun+ 
t l o n k l  rcorg&liiurti?n o f  t he  War Dea~rtment;  however, i t  1 s  known t h t  
reorgoniza t lon  s tud lca  b v e  been cmducted by ce r t e ln  bnP.rds eateb- 
l i s h e d  by the  War Denertment f a r  that vmmse, pad t h t  c m s l d e r a t i w i  
has been given t o  giving ch ie f s  o f  cenernl nn8 soec ie l  ste.ff s ec t ions  
g r e a t e r  contr31 qf opertltiw orocedures. In tho  cvcnt ?f mnrevn l  1.i 

such A plpn i t  f a  be l i eved  thet estpbliahment of g c n o P 1  i n l f c i e a  
governinfi t he  t echn icp l  s u x r v f s i o n  function of staff nfftcers woad 
be nppronriete.  
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SECTION 3 


125. Exoerience i n  the: Wrwepn Th.eD,ter ?f Onerptinns in8icPtes  
th,.t t h e  higher the enmwnd m d  t h e  greater t h e  number ?f femle per-
s7nncl i n  the ccmmnd, the rnrjre qenerol must be t h e  method.$ .If toch-
nicsl  surervisim; conversely, Pf i  the c o m n d  l eve l  lowers snd the 
number of femnle personnel with tho  c w m "  decrep.ses, the more ISW-

cific met such meth.ld6 becqtne. 

126. The queatiqn of whether technicd uuwrvlsiw is Rn m e m -
tins functim And therefqre ndi wqrwwiake f o r  9 n l f c y  m k i n q  s t R f f  
qfficers, c w " t  be settle here, fvthls 9r inc i .de  stems f r m  t he  
wartime s rpn iwt3 .m Qf the Wex Demrtmcnt Gener8.1 and S7ecin.l StAff  
Sectiqns. It should be  recognized that ~tgvmethsd, device, qr imqle-
merit which assists o?err.tIng cgencias be t te r  t o  i n t e rwe t  and effect 
the  pql ic ies  o f  the c?nme.ndiry geEer4' is suitable f w  R st~,€fhffi-
cer. 

SECTION 4 

b. These methods qf t e c h i c ~ . 2sunervisinn airectly cqn-
t r ibu ted  t o  t h e  widely dfversified u s e  of WAC nersonnd pnd t o  t h e i r  
effcct i v e  Rdmini stret1nn t h r m g h w t  the " n e w  Thept er. 

c. There is e, need f o r  further study with R vfew t o  de-
velogfng generr.1 p n l i c i e s  g.overning the technical sunervisim m i s a i m  
of staff sfficers, 
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GEIISAL POLICILS 

128. Dasic :far Dcpertncnt -Dircct ivcs .  Rogulations governing 
u t i l i z a t i o n  o f  L C  pursonncl havo undergono a number of chengcs 
s incc  tho Jacs f i r s t  a r r ived  i n  t h e  Europcen Theater of Oparetions 
Jhcn thcy tcerc s t i l l  :ovornad by "!70EBnL8Army A u x i l i x y  Corps 
Rcgulations', 9 Junc 1943. This ':{as f o l l o m d  by Var Dopartmnt 
Ci rcu lar  2 s 6 , ?? Scptcmbir 1743, ,?hich d i rec ted  t h a t  ::AiC Tabla of 
Organization u n i t s  "assignad t o  i n s t a l l a t i o n s  i n  ,the cont iacntal  
Uiiitcd Sta;os a r d  ovcrscas r i i l l  bo inac t iva tcd  i m a d i a t c l y  acd 
porsonml absorbcd i n  authorizcd ovcrhcad a l l o t m n t s a ,  Thc f i r s t  
bas ic  :Tor#n's &cry Corps Regulations m r c  publishcd 9 Novkabber 
1943 as J a r  Dopartmnt Ci rcQlar  289 :!hich announccd tha t  'the 
provisions of h m y  Regulat ions,  Kw Dcpsrtmcnt Circulars ,  and 
othm inatruct ions apply to  mcmhcrs of t h e  7om;n's Army Ccrrps, its 
off iccrs  and Gnlistod :;omon, cxmpt  T h a i :  inapproprietz, and as 
aodi f icd  h;rcin.* and t'urt!lcr providcd t h a t  it:/ononlcnis &my Corps 
pLrsonml may bc u t i l i z c d  in any s u i t a b l c  non-combatant posi t ions 
rcr ':!hidl a posi t ion vacazcy is prwidLd by ovorhoad a l lo tncnt  of 
&radis alld s t rcngta* (paragraph 7 b (4), scct ion I). Scvmal  
a?zn&mnts  pcr ta in icg  to  u t i l i z a t i o n  of personiicl vcrc  mado t o  
t h i s  c i r c u l a r ,  thc mst important bcing :lar Sspprtccirt Circular  
258, 24 June 194b, rrhich providcd t h a t  *In Thca tcrs  of Ojprations 
'7hG pcrsonnol may bc ass ig txd  t o  s u i t a b l c  non-combatmt p s i t i o i l s  
i n  l ixcd  Lwadquartcrs cr ins ta l la t io t i s" ,  and xh;n :Jar Dapertmnt 
Circular  289 ::'as rdscindod by V7ar Dcpartmnt  Circulor  462,6 Doom-
bcr  1.944, thc abovc Grovision :!as changzd to  p s n i t  aasigiunciit of 
:!AC p;rsonncl t o  any s u l t a b l c  lion-coinbatact pos i t ions  i n  a u n i t  o r  
dctachocnt of a f ixcd adnin is  tre.civc hcadguartcrs  cr i n s t a l l a t  ion 
f o r  'Aich "position vocancics ero providsd by a l l o t r a n t  of gradcs 
aid s t r i n g t h  iit!iir by ovcrhcad o r  w d c r  Jar S c p a r t m n t  ayprovcd 
Tablcs of Orgauizat ion. 

129. dddi t iona l  Unr DoixuArxnt i ) i r ; c t i v c ~  of importaxo i n  
tho Europcan 1"ncatm of Oporations :;cr'o: 

a. k t t c r ,  iJar Dcpar tmnt ,  Off icc  of Thc Adjutant 
Cknoral, f i l c  nunibcr AG 353.3, 8 SiptLmbcr 1944, .:fhich authorized 
usc of n i l i t a r y  pcrsonncl  a t  publ ic  cntc;r ta i r .mnts  vhcn outhoriacd 
by local com:nan&ing o f f i c c r s  if dotaclmd scnricc aild t r a v c l  ordzrs  
:'!or0 not  involmd,  but  prohibi tcd publ ic  appcsrancc in  a t h l c t i c  
cvcnts a i d  t r a v o l i w  s!to-;is. 

b. War Dcpartmont Ci rcu lar  43, 5 X b r u a r y  1945, as 
ancidcd by !7ar Dcpartmnt  C i r c u l t r  131, 1 ;$ay1945,:hich author-
izcd per t ic iya t ion  i n  t h c a t r i c e l  pcrforrcsltccs for inilitary audicn- 
Ocs :ihcthir o r  not sdrnission is  chargod and in amstour pcrformlCLS 
&ivc;il by ccmuii i t ios  and co l lcgcs  if such p,rforvsnccs do not  in- 
torfcrc v i t h  rcgular  n i l i t a r y  d u t i i s  acd do no.t rcquirc  sbsonccs 
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from t'x s t a t i o n  CXCCOdlng t x l v e  hours i n  duration. 

C.  ;far Dcpartolc-at Ci rcu lar  121, 19 A p i l  l9k5, a s  
an%nr?cd by Xar Dipertmcnt Circular  129, 78 Apri l  1945, .:hi&. pro-
v ides  f o r  u t i l i z a t i o n  of :fats i n  hospi ta l s  end lists spcc i f ic  
d u t i c s  to i'!hlCh cn l i s tod  ~ o m nnay be essigncd. 

130. &w Air Eorcc D i r c c t i v w .  Eaadquertcrs, Arty  Air 
Forces publis!iid its basic  regula t ion  on u t i l i za t ion  of L C  p i r -
sonnol on 29 Novombor l9L3 as ULF'Rcgulntian 35-44, ?hich i:as ro-
visod on 14 S c p t c n h r  194.4 and 18 Octobcr 1944'bcforc it cem out 
i n  final form on 1.9 January 1945. Ariiiy Air Yorcas Rigulation 33-45, 
publisbcd 12 1rovi;wbcr 1943, autndrizcd f l y i n g  duty hss iignrrcnts for  
'JkC piirsenncl. hrqy x i r  Forcos i;hmr;ndm 40-45, 2 January 194.5, 
pcr ta ins  t o  Air Fcrco YkCS on h o s p i t a l  duty,  

1316 Thc Broad knera l  Yol ic ics  &ovcming u t i l i ?a t ion  of 
J&C/ZbC pcrsonncl, as quotod k o l o l  f rom parsgreph 11, sect ion 11, 
:!?tuDcpErtmnt Circular  462, havr; n o t  changed, but :!hat cons t i tu tcs  
s u i t a b i l i t y  of du t ics  and condi t ions of cr:qiogo.xt have bc,n sub-
j o c t  t o  a d j w t n m t  from timc to  t im6 basod on oxpcricnco gaincd 
and on tha Arnyur's ni.ad. 

"3. L'omon's &lily Corps pcrscnncl ;!ill bc uscd to rcplacc .ialc 
pcrsonncl on a olio-for-onc.basis or i n  l i c u  of a10gcrsonnol
ahon m n  aould othurrniso be nutiiorizotl. -b. I n  g o n w a l ,  a pos i t ion  is s u i t a b l e  f a r  Y~oomiii's iirliiy Cvrps 
pcrsoni-id if the s t rcngth  and cnCuralicc r h i c h  it r;quircs arc 
.:Jithin tho capabilities of tho avorago ':Jonan erd if tho cnviron-
m n t  and 17orking condi t iocs  arc s u i t a b l s  for T J O X ~ .  

p. Iroccduro for u t i l i z a t i o n  of 3oorxxls mrzy Corps pcrsonncl, 
both i n  t h o i r  l i v i n g  and :;orking condi t ions,  -ill v a r j  from thc 
groccrlurc for u t i l i z a t i o n  of  ,th; mlo erny pcrsonnil i n  a l l  such 
nays os are nccsssary buC€aWQ mmbcrs of .tho Xomn's Corps 
a r c  nomcn, and i n  order 'to assurc 9 high standard of h c e l t h ,  
rmralo, and gccnerel ncl l -bi ing.  

9. So fa BS grac t icablc ,  :70mnur'sArfiw Corps cnl is tcd par-
sonncl x i l L  bc sub-al lot tcd in detachxnts  of zorc than f i f t y .  

9. :'loixn's Army Corps pcrsonncl a i l l  sc uscd t c  roplacc 
c i v i l i a n  porsonnol only i n  thosc casos in iyhich t h t  s u b s t i t u t i o s  
of n d l i r a r y  f o r  c i v i l i a n  pcrsonncl hcs bcon appxwcd by thc Tar 
Dcpar t~xr . '~as a n i l i t a r y  n;cossity** 

132, S&$i,fic Bar Dcuartzcnt r c s t r i c t i o n . s  on cs:ployrtinb Of 
VAC. pcrvonnol u o  l i s t c d  w d c r  para&r;rzph 116. Scction 11, "m 
Circular  462, 1 7 ~ .a s  awndcd by Scct ioi i  VI, ::DCircular  76, 1>45t 
end providca tha t  thcy vi11 not bo craploycdi 

a ,  i r s  physicians or nursr-3 

b. On pcr:mnElasnt k i t c h c n  pc l icg  duty., 

c. I n  laundries, cxc ip t  i n  -r?nj.nist,rative posi t ions -
d.  I n  rcs taurants ,  c a f c t c r i n s ,  s e m i c o  c?ubr;, ;InJFCt

houscs, o f f i c c r s '  club6 or ~ S S G S ,cxccpt in ,-<Biij.n13tr;rtivs pd-' 
sit ious. 
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c. In  cn l i s tcd  wn's nosscs unlcss thc zicss also sorv is  
c i l l i s t ~ d':rorcn. 

f 
 To G X ~ C C  i n i t i a l  c lass i f ica t ion  ard assignmcnt intcr-  
vions of m l c  Llilitery pcrsonncl. 

g,  i r s  opi rn tors  of pcrcancnt rmvc mchincs mlcss li-
convcd by a Sta t e  Board of Cost~ctologistaor s t e t c  agcncios having 
jur i sd ic t ion  ovcr such rxtt;rs. 

133. European T h c a t m  ODcrations rcs t r ic t ions .  I n  addition 
t o  t!ic h v c ,  t:ic fcllo:!ing r c s t r i c t ions  arc applicablc in  thc Euro-
poan 'Riostcr of Opcret ions: 

a. Scction V, Circular 45, aeadpuartcrs Eurogcan Thca- 
t o r  of Opcraticiis, Unitcd S ta tos  iw,2 1  Apr i l  1944, ntlich pro- 
v idm tha t  d t l i s t cd  .;!oron y i i l l  not bo soiit on t cqora ry  duty unlcss 
eccocpanicd by a JAG o f f i cc r ,  or scnt t o  a s t a t ion  ';!hcrc; tScrc is 
no Yic dctachmnt unlcss pr io r  approval by thc Y.& Detschmcnt COG& 

m n d i n ~off iccr has been obteincd. 

b. Lct tc r ,  Scadquartcrs Europcan Thcatcr of Operations, 
United Stat.;s ;cry, f i l c  L G  2lO.3ll LPE-W, 15 iilay 19h5, subjoct: 
"h r sonnc l  3avinL; RLlatiens I n  Occupicd " m y u ,  a l so  app l i i s  to  
..7c:in' 3 dcly Corps pcrsonncl. 

13&. . Influcnccs on Polici-e,  In evaluating thc pelicics cs-
tablishcd for thc u t i l i za t ion  of tko '.!id&h!t;&, i t  iiwt bo bornc i n  
..iind tha t  tlw idca of 2lacing r?omn i n  uniform. and eubjccting tlicm 
t o  orders air3 t!;c rcgirlcntatioii ncccssary f o r  military pasonncl  
:ias rwolu t ionary  2nd unacczptablr: t o  cor t a in  conscrvativo e l m "  
of %hi. I m r i c t n  public,  thc Church, tho Congross, and tho ;a%ly 
i . t sa l f ,  mid t h a t  t h i s  f a c t  :!as crlrof'ully corisidcrod by tlic Zar CC-
partrncnt i n  providing for gcncral izoLicics dosigtiatcd fo r  tlicir 
p rc tcc t ion  and ml l  bGinge . 

135. Hifth Standard To correct c x i s t i n g  nisapgrchmsions it 
x s  ncccsscry to place tho Corps on thc  Sigh lcvc l  of a spcciolist  
corps inhcrcflt in tho atatc.i&lit of its "r.iission*, t ha t  thC h 0 V -
Id@, s k i l l ,  end spcoial  t rc in ing  of t ho  ;ioram of tho iinticn VOUld 
bc made available tc thc iLTg of tho Unitcd S tn tcs .  It ':!as -'ormn 
riho possessed t:ic above a t t r i b u t c s  tha t  had t o  bc a t t rac tcd  t o  thC 
no:i orgcniaot;icn in  erdor to launch it i n  tbc b s i r z d  dircction and 
prxnwt ions  7crc thmcfcrc  ta1;cn t o  provcnt t h c i r  w c  in imiznl 
jobs. 

136. Ncnetivs Politics. Som of thcpo l i c i c s  intcndad t o  
launch end protoct thr! o r ig ina l  Corps ought t3  hovc bccn oii..iinatcd 
as tile tirm of t r ans i t  ion form "!OLCK's Atmy i u i l i a r y  Corps to  
Ilo:.%n's Army Corps .  Xicn Vacs bc,cam n i l i t a r y  pGrscnnol ,riith a l l  
thc rights, privilcgcs, a.nd obligations of mlo soldiers, t!lc;sC 
regulations had alrcady eut l ivcd  t h i i r  usofulnass J: t w  bnc-mP,j~5 


a hiialranco t o  m i n k i  u t i l i z a t i o n  of T L C  porsonncl. 

a. Thc damgo done by bhc phrass  W b C  ;?crrsonm.i: !,id 
r w l c c c  ilalc soidicl-s f o r  co:.ibat o r  f o r  opproprictc miiit,,ry .
dutioa" is ime:suroblc, in t bc t  i t  crc.ztcd a::ong ':nliotcc! mcn ,,!I&, 
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t o  a lcsscr  cxtcnt,  aaong m l c  o f f i cc r s  cortain fixed ot t i tudcs  and 
prc j*Aiccs :rhich ' :me rc f lcc tcd  not only In thc  rccruitr;lcnt of Tacs 
'Jut also i n  t hc i r  proper u t i l i za t ion .  This has alrcady bocn covcrcd 
i n  Pnrayeph 13, Scction 2 ,  Chnptcr 2, Par t  Ono, of t h i s  study and 
is mntionod hcro only bccausc it absaured thc f a c t  t h a t  tho iwst 
Pi;Tdcrtant i.&ssion of the Vi& vas tc furn ish  nccdcd mnpo;rcr i n  
thosc cntcgoriss ,:ihich, by c i v i l i a n  t rad i t ion ,  had bccocc knom QS 
izor.znis jobs and :ihicli thcy could do i n  tho &r,w 28 :mil 28 in 
c i v i l i a n  l i f o  . 

b. Likwiscj t!w pol icy  sCatcd in PrsaEadh 331, Scction 
1, abovc. night wU hwo bccn s l i ~ i n a t c d ,  slime it 3~439ststha t  
t hc  h z t l t h ,  i7ell-boing. Gncl iurclo o f  for:alc so ldi irs  of thc *.rnI,-
arc mro ingcrtant than thosc of tho mlc so ld i c r s  and tha t  thcy, 
by v i r tuc  of being vown, a r c  c i i t i t l cd  to a liiglicr standard. It 
has been provcn i n  tho Eurcpcan Thooter of Operations thct the 
accoxadot ions  they roQui1-c are about the S R I Y ~ as for -a10 so ld ic rs ,  
t ho t  ohan nccessity dGr.nndS it thcy oork  long hours, hnvo a hieh 
mrele and t a b  hardships in t h o i r  s t r i do  tho SB::D 8s x n  do. Thc 
Con;landcrisr a s ~ o n e i b i l i t i c s  to  assurc os high a otanddtrd 2s pos-
s i b l c  es regards hcalth,  xd l -be ing ,  and imrzlc 81'0 applicablc to  
211 tl'COpS, 3210 OF fGCdl1Cr 

0.  '&c policy thc t  Vaos could only bo u t i l i zed  I n  po-
s i t i o n s  f o r  irhich thcrc  7cro ovcrhiad sl1ot:rnts scriously cffccted 
tho  u t i l i z a t i o n  of Vacs i n  tho E I W O ~ Q ~'IYlectcr of Opcrations and' 
n0;lrly *:mcclccd the L i r  Fcrco TLC progrran s incc  thc ;.rr.w i i r  Forces 
i n  tho Europcen T'hcatLr of Operations opcratod cxclusivcjly w.kr 
Toblcs of Organization and h'rnnine, Tables. Thc Euroyam Theator of 
Opwationa took tho i n i t i e t ivo i n  grrnting pcrnies ion t o  tho iirr.iy 
Air Fcrccs to  usc J&C pcrsonnol i n  Tablcs of Organization or tian- 
ning Tablc un i t s  ur i t i l  tho Xay Dcpmtmnt cstnblished n policy. 
It took un t i l  Fcbruary of 1944 bcforc tho u t i l i za t ion  of Lir  Fcrcc 
' h c s  in K ? n n i q  Tablo .units 7188 .%de lcgcl, and --hen thc  Tar Do-
p a r t m n t  notif  i;d Xeadqwtc r s ,  Zuropocn Thcetcr of 0pere.ticns i n  
J u l y  l 9 ~  j h i ch  Uni ted  t k e i r '  a ss ignwnts  t o  t h a t  thc ragul:.tion 
ovorhcad c l l o t m n t s  t.es bcing  rcsoindcd i t  bccerx poSSibh t o  cx- 
Jcnd t h s i r  u t i l i za t ion  b i.lony organizations and rmny jobs previously 
closcc? t o  t5ci.i. Tho Ew;pean Tliootor of Ogcretions pionocred i n  
assigning Wacs t o  Teblis of Drganiantion and Harming Tablc units and 
tho succoss of thc oxycriclsnt i n  tho Europcan Theatcr f i n a l l y  influ- 
onccd the  YIar Dopmtmnt t o  rrstablish thc policy s tc tcd  i n  Paragraph 
128, %ction  I, abwo. 

d. Tho ros t r io t ions  l i s tod  under Paragraph 132, Scction 
2 ,  nbovc. .:!!iilo not of pr r t icu l f i r  iapcrtanct i n  tlioir c f foc t  on 
u t i l i z a t i o n  of personnel i n  t hc  Wopoan  Thcctor of Oporcticns,
s:iaul.d bo olirdnctud bccausc of t he i r  nuisnnco cf fcc t  end bccnusc 
of the un jus t i f i ab l i  ;iscri..:inotion bctiiccn in l i s t ad  rxn end cnlia-
tcd ':Jor.cn Jhich %!cy rcprcscnt. Tho s u i t a b i l i t y  of the job f o r  thc 
individiiel  so ld ic r ,  tho noccssity for cnploying mi l i ta ry  pcrsanncl 
i n  oertcir .  jobs, ond thc sc fc ty  3ccsurcs t o  bc obsorvcd, a r c  ro-
spona ib i l i t i a s  inhvrcnt in a cocriandsr's functions. Any policios 
os tab l i shcd  i n  t h c x  respocts should apply cpuolly t o  all .military 
pcraonncl. 

a. Tho policy t h c t  Vacs ??oulZbc a s s i p d  i n  dotachmonts 
of not lcs3 than fi;,ty !-iorkd :rcll i n  tha t  it savcd ovcrhcad ?cr-
Bp:.i::)i'&. It ':;as adtrcred t o  i n  pr inc ip lc  but axce$ions ':!om rmdc 
nhor?. i t  sccmd in  t h e  bcst i n t c r e s t s  of tlic service t o  orgcnizc 
s..mllcr un i t s  of spccializod pcrsoMCl. Ei@% oht of 51 C.;C units 
argcnizod in  the Euroycar. Thcotcr h a w  licd l c s 3  ti" 50 rmr~bbem, 
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CY indic::tcd i n  Poragr.-ph 10 c ,  Scc t ion  2, Chaptcr 3, P r s t  Onc of 
t h i s  s tudy.  Pcrsonnol ':!as d c l i b c r c t c l y  dispersed ovcr cs  :rid0 an 
u r a  ant through as omy co;:licnds a8 poss ib lc  i n  orclcr Eo gcin cx-
pcxicncc i n  mr; conplctc. i n t c y r n t i o n  i n t o  t h c  .a-!3y, in  ::orking and 
li-$in& uiulcr cs miiy vcrying condi t ions  as gcss ib lo ,  and i n  spocd-
i ng  kito:ild&C of thc ..:ark dono by tho '.:or:m i n  thc 'my. U i t l i  care 
co:.?Ltc in togrc t ion  i n t o  ;.r!.ry u n i t s  t h i s  po l icy  .,;illprobhbly bc- 
c o x  supwfluous  sinco t h c  oxtindcd u t i l i z n t i o n  of X C  c f f i c c r s  i n  
s tof f  and opir?t iot ia l  jobs :.r.lws it gosviblc t o  placc n fo::xlo cf-
Piccr  i n  co..:lnrld of s:.nllcr u n i t s  i n  cddi t ion  to !icr othcr d u t i m  
an: it ..could b c c c x  a r ;  a q u w e i o n  of cconoup in housing t h m  
cconoI.q i n  ovcrhccd pcrsonncl. 

137. a c c t i v c  S c r v i c i .  It is bolicvcd that  i n  t h c  cvcnt 
of a?athLr d;rgcncy ?;om2 cs ..icll cs r2n ail1 bc subjcc t  to scr-
vice  i n  thc  crcrd f o r c i a  ond t!wt tho ci.cloctivc ss rv icc  l w  .:!ill 
bccoiic cpplicoblk t o  :roi:;cn, cnd th:.t thcrcforc  bclcct ivc ecrv icc  
..?ill d.ctcr..iinc :%hcthcr a m m n  .All s,rvc i n  Q c i v i l i r n  c q x c i t y  i n  
cn officc;, i u  industry, ,  o r  ts z i l i t q  pcrsonnol i n  an nr:i or 
branch. of tho nrxnd forcos . idly rogul: t i o n s  pror:uly;otr,d should bo 
i x d c  s i t h  t:ic*; i n  ::ind. Thc r c s t r i c t i v o  rogu1:tions 3;h ich  sorvcd 
.;rolli n  lnunc!iing t h i  Corps h c c r u  n hindmnco in  :Jorld 'inr II 
. .\.,n r , c rn i t .&nt  ' x s  c;:paxlcd t o  takc  i n  pcrsocni l  -!ith i n d u s t r i e l ,  
UnskiLlGd l cbcr  cnti d o x s t i c  bsckgound.  Und-r sc lcc t ivc  s c r v i c s ,  
. ., .. i l c h  -rill r x h  c rmrc bi1cncc.d d i s t r i b u t i o n  of pcrsoilncl g o s s i b h ,  
i t  ..!ill  bc cvcn :.:or(, noccasary t o  c l i ix in? tc  rcgul , - t ions d i ich  prc-
vciit f l c x i b i l i t y  of oi-.~ploymnt. In t;io United S tn tcs  f x n i a l  jobs 
in thc  :rry m c  done by c i v i l i c n  1 P b O r ;  i n  a i  o v c r s b s  t h x t c r  t h i s  
is .?.lseof ten  t5c  ce.sc, but xhsnnror it is n;.ccssary to c.qloy mlc 
ycrooniiil i n  such jobs ..:or.zn should aLsc bc aubjcct  to  such crqloy- 
r,rnt as long F S  tkc  job docs n u t  roquLrc s t r o n p  end cndwlrcnce bo- 
yc.ii6 t h o  crp.?city of ?lOi .x~.  Rcguls t ions mtst bc f lox ib lo  ciiou&h Lo 
kc poss ib lc  thc u t i l i z a t i o n  of f a l a l c  a i l i t n r y  pi.rsoi!nc;l i n  ony 

jobs s u i t a b l e  t o  tk i r  strcn(; th  cnd tr:ining i n  loccf ions -.!&rc t:my 
.:!ill iiot bc im!incntly s u b j c c t  t o  ancr.v crptur , ; .  T!ic m j o r i t y  of 
jchg :ill bo non-conbrt, but  s o x  ;.ry bo coi3bc.t jobs in  s r c k i c  in-
still. t i c n s  such *r.s ~.nti-.:il-rxr?.~t gun opcrr-tion. Tlic plrco,  t h c  
typG, nnd the  conditions of xrPc.rc:  .;!ill d u t c r d n o  tho cxtcnt  aid. 
t!rc xiulcr of or.iployrmt. 

138. Pcacetiso 0rf:aniznSion. Ln Russi::, Grcat Bri.tnii?, ail& 
Fr&nca plans ?rc w d c r  cons idorc t ion  t o  includc ?omn i n  the Rcw-
lcr ..r;:y. It is prcsuricd t h a t  Conycss  .::ill euthorizo p c r c o t i m  
sorv icc  for :.::firic?n vorien in un z c t i v c  duty s t e t u s  as :IC11 cs i n  a 
rcsorvc stetus i n  ordcr  to  prcscrvo the kF.o:icdgc cnd cxpcricncc 
gained i n  :lorld !fer 11, a3 t!cll cs cdd to such ic1w;:ldgc cnd cxpcr- 
icnco by continued rrork i n  t h c  .*a?y. I n  thc  cvcnt cf such legis-
l c t i c n ,  ro&ul:.6icns a i l 1  hrvo t o  bc c f o r  a pcccc t i r s  rcscrvc 
c r g m i z a t i o n  2s xll ns f o r  -n u c t i v o  duty o r g n i m t i o n  cons is t ing  
of n s c i c c b  ;;rou;l of off iccrs and c f l i s t c E  ;ror.:cn to  bo glccad i n  
lccy pos i t ions  t o  i.:jsist in  thc plciminf. on& cxccution of s ? i f t  &;ob- 
i l i a a t i o n  of tho nc t ion ' s  :;or.mn psnor  i n  ccsc; of :n ewxgency, t o  
provido cadro for  t r - i n i n g  puri~osca, z1-12 tc kccp the n o x n  of thc 
n a t i o n  informd of dnngcrs t o  our mt ion; : l  s c c u r i t y  and in tc rcs tcd  
iii prascrvini ;  ihc poace of t h o  Yforld. 

139. h k r x t : o m l  R u l c s  of h i i d  Y!'arfarc. 30 Thcs 'Iul-c CCP-
turocl by tho cnenq in the  Europcab. l 'hcctor  of Opcrthions durine 
J o r l d  Vir I f ,  but  thc thought of &m&rof onrr;y capturo p r x c n t e d  
,-..i..ny corumidcrs ?roc using K,C ycrsonncl ,  s i n c e  tkoy '7ci-C n 'arc ofr 

t h e  f u c t  that  'Jacs i c r o  iict considered prc toc tcd  p;i.soIlnal undcr 
provis ions of t h c  i n t e r n a t i o n a l  Aulcs of L m d  ~ ,70r fa rorncl t h a t  tho 
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&.ietod m = n  of tho L C  x r c  tho only ':ior.icn in  or l t i th  thc ;XLV 
not ciiti.tlcd tu o f f i o o r  privilc&cs. T h  'inclusion of noscn in  tho 
,Wrq  i n a i c a t o s  n .need for revision in  tho intcrnnt ionel  nulcs of 
Land Ilarforo by thc rzspoiisiblc orgouization t o  cover ~io:1oi l  ir. of-
f i c e r  o r  o n l h t c d  s t e t u s ,  provide f o r  tiwcir scgmgEtion frcri m i c  
prisonors O n 3  90r 'Choir OrJp lCymnt ,  c f t c r  capturc, i n  the a&.inis-
tr:.tion and care of other  prisoners of t h c i r  o m  nptionality. 

SECTIOII 4 

-SU&i,RY 

UO. To aumnrizo: 

Although o. nunbr  of ciiangca :icvc! bccn u?&e in  
r c g d e t i o n s  affCC.:in& ut i l iza t ion  of 3.& pcrsonncl during tho pcr-
iod TkCs h e w  sorvcd in tho Europcei~ Thentor of Oporotione, cor toin 
filndeno n t a l  p o l i c i e s  prc*ulptoa for  thc: ;:oaen's &;.y . i u x i l i w  
Corps restricting u t i l i z a t i o n  of pcrsoiliwl both C.S 'io tygci of a-
ployzcnt and 2s to conditions of c+oymrtt, n c c c ~ s z q -rr.3 bexe-
f i c ia l  for tho  nov Corps, r:mc incorporatod in rcgulr t ions govcrn-
ing  U t i l i Z a t h n  of T C C S  c f t e r  thoy 'oocar.??cn i n t u g n l  p:rt of tho 
SQy, and t b s c  yol ic ios  s t i l l  r x z i n  .:iith only r inor  chtngca t o  
s o t  L c  pcrsonncl  cjcrt fron other l i i l i t c r y  porzenncl, hindcr f l c x -  
i b i l i t y  in u t i l i z e t i o n  and ha:rpcr tho cxpnnsion of thc i r  scrvico. 

b. ~~SSu;.linytl1c.t nozan i .PY bccorlc subjcct to til0 5C-

l c c t i v c  s c r v i c o  l s r ,  r s y L t i o n s  covcring u t i l i z c t i c r .  D? forele 
porsoiinol i n  thc  i a r . 1 ~..!illnzcd n v i s i o n ,  s inca  2l:ns .:ill !KVC to 
bo %-.dof o r  l imo  coi,1plito in tcppt ion  i n t o  cvcry :.ni 2nd brinch of 
t h e  sorvioo, c.nd p c r t o r  f l o x i b i l l t y  ill bo nctdcd for thc !.'ZXiLXlrl 
u t i l i z n t i o n  of the oducztion, $ k i l l s  trr:iiiing, c,n6 nc.turnl. aptitcdor: 
posscsaod by thc  ::o..im of thc n:.tion. 

C. d"iiling that  :IO:.IC~ ray bo inoludcd i n  t h c  % g d U  
,LI*CW, plCn3 . : J i l l  k v e  to  be x . d t  f o r  poc0ot i .x  u t i l i z a t i o n  of 
sc ; loo t  mid s p c c i A i z c d  off iccr  2nd cdl is tod pe.rsonnc1 ir, such PO-
n i t i o n s  os ::ill r s s i s t  i n  rzppid : .ob i l imt ion  o d  :man i n  t b  c v m t  
of m or.ar,p1cy, cnd zssurc ,?v-?i lobi l i ty  of L nuolcus of t r r i n d  
pcrsonncl f o r  c n b e  ~ W ~ C S C S .  

d, Rcvisicn of thc i n t c r n c t i a n a l  :'c!.r$ of' L a d  ' k r f c x  
to provide for f c a l e  u i l i t a r y  gcrsonn,l i n  c.n orf iccr-onl is tcd 
stctw ahauld bo considcrcd by tho rcapo,lsi>lc ?.uthOritiOs 





primiwury c o n s i a o r a t i o n  R S  f a r - a s  :LC o f f i c t r s  are concarzed. 

T h i s  includes: 


a. The Thcctur  WirC 3taff Dircc tor  and hcr  s t a f f ,  
t h e  %,C Sta f f  Direc tor  f o r  t h c  Army J.r r o r c u s  i n  t h r  &%ropean
T h m t e r  of  Operc t ions  and her  a s s i s t a n t s  os w e l l  ns s t a f f  di-
r o c t o r s  o t  l o w t r  LChblOnS o f  cormand. 

b. The dctachmtnt  c o m a n d t r s ,  s d j u t a c t s ,  mess,

and supply o f f i r x r s .  


e. S t o f f  o f t i c e r s  whoso p r i m I y  f u m t i o n s  wholly
o r  p a r t l y  have been conctirnad w i t h  WAC m a t t e r s ,  i n  t h e  fol low- 
ing  s t o f f  s t c t i o n s  o r  o f f i c t s :  

(1) T k n t c r  ChiLT Q w r t s r m a s t c r  

( 2 )  T h i a t e r  Chisf  Surgeon (lxIcxlicql Bccords) 

(3) T h d t u r  Provost Finrfihal. 

( 4 )  Thcatur  I n o p c a t o r  Gcnt ra l .  

(5 )  n i r  Xnspoctor General. 

(6) P u b l i c  R O l E i t i G n S .  

( 7 )  dpcicial Scrv ic t ; s .  

(8) I n f o r r ~ o t i o nand Lducation. 

Tht  d u t i e s  of the ‘fhC offiocr assigned t o  t h e  Chit2 quiuerter- 
m a s t b r  w h r L  l u t b r  bxpandcd t o  i n c l u d e  a l l  f c m l c  personnel  
of t he  ~ r m yo r  s e r v i n g  w i t h  thL Array. T h i s  wos 8 1 ~ 0t r u t  
t o  a c c r t t l i n  t x t w i t  o f  sonc of t h L  o t h b r  sidf o f f i o h r s ,  LS-
p t c i n l l y  t h e  S p t c i i l  3 l i rvico Gff ic t r  snd  t h e  P u b l i c  R c l o t i o n s  
O f f i c r r .  

142 .  % o f f ,  n d n i n i o t r n t i v b ,  2nd Oycrdt ional  hssiRmc.nts. 

a .  Prior t o  t h o  o r r i v n l  o f  t h o  F i r s t  %,AC Separ-
ate B n t t o l i o n ,  tht; qu. s t i o n  of using i i i i ~ Co f f i c c r s  i n  jobs 
o t h c r  t h a n  t{W.rC conmctnd and a d m i n i s t r e t i o n  w 3 s  d i scussed  (kp-
par,dix 87) ~ n dt h t  f i r s t  Yoncs t o  arr ive i n  t h e  lAiro?.asn Thc-
n t e r  af O p r n t i o n s  w I ; m  two o f f i c e r s  ess igned  t o  t h c  Eighth  
A i r  Fo rm ns tLlophona s u p c r v i s o r s .  A few months l o t k r  fivc 
I?uc  u f f i c e r s  canc t o  serw i t h  t h c  i . i l i t n r y  I n t h l l i g c n c c  
S e r v i c L  i n  p o s i t i o n s  for which t h , y  hiid bcsn s o l t c t c d  duc t o  
t h e i r  c i v i l i a n  bacicgroand. Upon t , c  assignni-nt o f  thc  o f f i -
c6rs and c n l i s t t d  woncn o f  t h u  First UhAC :cp3rcte B a t t a l l o n  
ir. Tuly 1943 t o  t h e  vmdous comtlnds of thC S i g h t h  A i r  I p ~ r c a ,
ssveral of thr: o f f i c e r s  not n o d e 6  Tor corspnny d u t i e s  wtrb 
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143. Enploynont ' I r tnds .  The WAC S t a f f  D i r - c t o r t s  ?e-
part of l Novcribtr 1944 indic!ltt,s t h c t  ou t  of  3(r4 '*JAG o f f i -
c c r s  prt s e n t  i n  thL Eurolmm T h t , i t L r  o f  Oprirotions only 25 
p c r c e n t  wLrc . n g ~ g e d  i n  ?lhc dttsch. .cnt  d u t i t s ;  m d  addi t ion-
11 7 pLrccnt hcld st?ff  p o s i t i o n s  d i r a c t i y  concLrncd 6 t h  '&& 

n i t t t r s ;  26 pLrc tn t  w-rc -d ia in ia t r s t i \ re  o f f i c e r s ;  1 4  p m c e n t
sLrvcd + s p a s o n  1 Q s J i s t - n t s  or  i . i l i t x y  s c c r c t a r i w  (r,ppon-
d i x  88);.-rid 28 p t r c t i i t  wtirL uti:izsCi i n  such opcr-tion:.i 
work i s  codc o r  c ipher  o f f i c c r s ,  w u i c %  o f f i c c r s ,  s ign21  of-
f i c L r s ,  -& phcto I c t t r p i - t t - r s .  t . .  pcndix SC i n d i c o t t s  t h e  
c r m d  i n  J <nucry3.945 2nd A,  pendix 90 g i v t s  t h t  f o l l n r i n g  
parcent-gc d i s t r i w d t i o n  dur ing  thsA pur iod  frotr 1 J i n u 3 r y  1945 
t o  1 d q u s t  1945; 24 pe-ccnt is CGF&!?nd 2nd c d n i n i s t r 3 t i v c  
f u n c t i o c s  f o r  'IAC pcrsonncl ;  7E percint i n  o p t r n t i o n s l  j o b s ,
of which 55 pt rceut  wcrb a d m i n i s t r n t i v ~  of f i r , c rs ,  1 5  p c r c c n t
n d j u t a n t s  2nd n i l i t m y  p t r s o n n c l  o f f i c c r s ,  0 prrccnt  zn~sssgo
c 6 n t e r  o f f i c c r s ,  tLir-phont. o f f i c c r s  3nd crygtographio off'i- 
c c r s ,  :ind 27, percent  r : i sce l l i~ncous ,  cover ing  :I widc: r:?n$E; of 
s p a c i s 1  joSs i n  tht Signal. C..rps , E i X t - J r y  I n t e l l i g c n c c ,  t h e  
T r i n s p o r t - t i o n  Corps, tht , u c r t i r m s t t . r  Corps, JUd&& A v o m t l !  
Gcnc.r.1, rnd o t h t r s .  It i s  l n t t r t s t i n g  t o  n o t e  t h n t  on 1Nov-
enbcr 1Y44 t o t n l  I;.& s t r t n g t h  Ivns b,320 Fnd 32 p t r c c n t  o f  t h e  
off iccrs  tverd d i r c c t i y  eoncb,mcd with V n . - s ;  on 1 irugLlst i945 
wher, t o t 3 1  ; h C  s t r t n g t h  h-d i n c r e ? s c d  t o  9,173, cormnd Eind 
n d n i n i s t r n t l v i ,  p o s i t i o n s  r c a u i r t d  OCly  24 percent  of the o f -
f i ccr  s t r t o g t h .  A$pmdlx 91 l is ts  59 r . i l i t o r y  occkpnt ional  
~ p ~ c i ~ l t i ~ sof  :iAC o f f i c L r s  which i s  i n d l c a t i v c  of  Tbe var-
l L t y  of s k i l l s  rnb t r i i n t n g  pcsscsscd  S j r  t h o  631 o f f i c e r s  
2nd ZC wnrrnnt off'icLrs gres,nt i n  t h b  Luropum Ci 'hL. . tLr  of 
O:2cr?tions '1s of  1 hugus t  1045. 

~ L . ' JOF JOE^ ?:.mwx,a I?Y LKLLST;S~, i O i 2 r  

144. Job C..ttuy,oriLs. a l i s t c d  wmCn of  tho l.loE'on's 
briny C o r p s  h-vt bien -ss.Lgnc?d to m n r l y  c v m y  3crvicc; bmnch 
of  t h e  k r w  m d  t h e  A i r  Forces  i n  t h e  EuropLun Thcn ta r  c f  
0p.rrI t ions S:DCE t h t i r  f i r s t  t r r i v n l  i n  July 1943 and havt. 
been  employed i n  3 w i d c  vzriaty of  j o b s  w i t h i n  thi; f o l l o w -
ing cz t tgor ios  (Hp2cndix 92): 

c .  C l c r i c g l ,  whicri i n c l u d t d  61.4 p e r c m t  cf 9 1 1  
i49cs. o f  this pcrcant?gL 35.6 p o r c e n t  wcrti t y p i s t s  and s t a n -
o g r - p h t r s .  

b.  Coc&,unici?tions, 22.4 pbrcent .  O f  thl;.% 49 
p i r c c a t  wcrc talzphont opcr:.tors , 27 p e x r n t  tc lc typL oper-
a t o r s ,  nnd t h u  r t s t  c r y p t o g x p h c r e ,  r7di.o opor- tors ,  Tnd 
mcswge cbntbr  clcrKs.  
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c. a d n i n i s t r a t i v e ,  8.1 perccnt ,  which represents  
overhead personnel f o r  the  'iacs Inc lus ive  o f  mss and supply 
personnel. 

d. Transport3t:on, 2.1 pcrcent , which includes 

d r i v e r s  and mechanics. 


e. i ;edical ,  1.7 percent ,  which includes the  den- 

t a l  and medical technicians. 


f. I;Tscellanious, 4 .3  percent ,  of which 76 -per-

cent  represent  s k i l l s  such a s  drsrtaman, i n t e r p r e t e r ,  weather 

observer ,  photographic l sbora tory  technic ian ,  on5 t t e  re st 

unslr i l led.  


3.45. Job Cate o r i a s  i n  ,ir Trans o r t  Commond. Appendix
92 does not 'include Epproximatdly 500 ' . iks s e r v w i t h  t h e  
Zuropean Division of the  Transport  Commid, but c survey
conducted by then 83 of 31 ;.arch 1945 indic4tes  u t i l i z a t i o n  
of personnel  a s  f o l l o t ~ ~ :Clerks ,  apyroxi;lately 7 0  ptrcant ;
automotive equipmnt  optxators  egproxirMxly 9 p.rcect ;
h i t c h b o a r d  opwators ,  ep;lroxir:.itely 4 pbrceat. O f  471 en-
l i s t e d  worien inciuded in the  survey]  45 were s t e n o g r e g h c r ~ ,  
134 were c lerk- typis t s ,  end 149 were general  c1eri.s. 

3.46. L i l i t a r  Occuuational S e c i a  t i c s .  The at tached 
Appendix 93 ns t s  lk n i l i t a r y  o c c u i b t i o h  s p e c i a l t i e s  pos-
s e s s e d  bv anl io ted  wofien i n  t h e  hurowcn Theater  of Operations,
a s  taken-from f.pChi116 Records Unit r e p o r t  of 15 auly iC45 
and air  Force reports .  The coded nuiibers and the br ief  des-
c r i p t i v e  t i t l e s  included i n  t h e  cher t  regresfint a var ie ty  b f  
background, ond eone s p c c i a l t i e s  suoh a s  olerk-gsneral (035)
and CL6rk-typi8t (405)may vary greatLy i n  the  eduoation, ex-
p e r i e n c e ,  t r a i n i n g ,  s k i l l ,  and r icntal  capacity possessed 3y 
i n d i v i d u a l s  raprcsented by these s p - c i a l t i a s .  

147. Types of Jobs i n  which Wacs Excelled. '&aC person-
n e l  exce l lea  i n  all jobs i n  t h e  A r m y  which 1 4 ~ r ui d e n t i c e l  o r  
similar t o  those omupat ions i n  which womn pr~dominotsd i n  
c i v i l i a n  lifs , particularly i n  the  adrAnistret iv6,  a l c r i c a l ,  
and c o ~ n u n i c a t i o n sf i h l d s  in which the urtistest nuliser of 
Vaas in the  mropoan Theater o i  Op t ra t ions  ware u t i l i z e d ,  but 
a l s o  i n  o t h o r  jobs which by c i v i l i a n  t r a d i t i o n  h&ve bccom 
w o m n ? s  jobs, such 8s mcdicel technic ians  and mss porsomel .
They brought a high stdndard of  t r a i n i n g  and skill t o  th t t i r  
Army jobs and t h t  suporlor mnntr of t h e i r  performance under 
a l l  condi t ions i n  t);eJe f i e l d s  i s  avicrenced by the constant 
and increas ing  derand f o r  i&C personnel ,  by t h e  s n y  comen-
d a t i o n s ,  and by the  f a c t  t h a t  when Forward hchelon, Oomiu?i-
c a t i o n s  Zone, wved t o  t h e  continent soon d f t e r  D-Day, Wacs 
were taken along os e s s e n t i a l  personnel. k descr ipt ion of 
various types of jobs i n  which Voas exce l led ,  conpiied f r o n  
records i n  the  \fhC Staff  Di rec tor ' s  Off ice  as well a 3  fron 
the His tory  of the ' h c s  i n  the &ropean Division o f  t he  d r  
Trnnaport  Cnrxnrtrtd, i s  et toched cis hppendix 94. 

148. Type8 of Jobs I n  which Iiaoa did not Sxcel. 

0 .  In  general ,  W C  personnel have been considere6 
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l e s s  s u c c e w f u l  i n  c e r t o i r ,  tockniccr l ,  n e c h a n i c e l ,  ond o u t -  
door  jobs  which bxr c i v i l i a n  t r c l d i t i o n  uti1 r e c a n t  yeo r s  h:d 
bcLor.v,F;d ,:loost e,cclusivciy t o  men. nu:Aber of 1:dcs i n  t h e  
bur ope:^:! T h w t e r  of O p r n t i o l i s  had p t r f o r u e d  s k i l l e d ,  scrii-
s k i l l e d ,  And u n s k i l l e d  iiori: i n  f a c t o r i e s  end shops, but  t h e  
m j o r i t y  of those  wi th  i n d u s t r i c r l  b*.lckground had vorked on 
rrssenblz l i n e s  >.here t h e y  pe r fo rned  o n l y  smzll p o r t s  of the  
wkolo job  r:nd t h e r t f o r e  did n o t  havs  t n e  o v e r a l l  t r o i n i n e  
m d  G b i l i t y  i l l  neci iauicel  work which the  ucn posses  led and 
tehich w-s r e q u i r e d  by the ,+my. nlsc t h e y  could  n o t  cor.pste
x,ith C ~ Ron i:n equgl  b-s i s .  

b. To t h e  ‘iacs, howevcr,  who hed had an opportun- 
i t y  CO us0 t o o l s  2nd i n s t r u n e n t j  i z  i n d u t r y  a s  well 8s  i n  
the i n  t n e  Uni3ed X u t e s ,  who h?d been t r r i n e d  os d r i -
v e r s  ceder blackout  con6itior.s  dnd were p reps rod  t o  p-rform
f i r n t ,  secoird, :,rid t h i r d  echelon r e p u i r  on t h i r  v e h i c l e s ,
there wns ~ ~ 1 3 1 1  i n  b e i n g  a s s i g n e d  jobs count -s - t i s f3c t :on  tfi 
ing q u a r t s m s t t r  s u g p l i c s  2nd pushicg pencils in  r o u t i n e  
c l e r i c 2 1  jobs .  They werb,condi t ioncd t o  working with t h c i r  
h n d s  t o  t h e  t u n e  of kuriLiing imch ines  and haffner blows and 
i n  o u t d o o r  ~ o r k ,md the drivtrs, e s p t c i u i l y ,  hod hoptd t? 
get i s  c lose  D S  pcsn iu le  t o  :htrh the  figl1tir.g WGS going on. 

c .  So fati  wombn were s sc ignod  t o  nech.inicn1 o r  
L,otor poo l  work i n  the  huroaeha Thtatkr of OpL.rction8 t h a t  
i t  is d i f f i c u l t  t o  prorodict whnt t h b i r  s u c c e s s  would be undLr 
o t h e z  circur.,st:mccs. The oc ly  p l a c ~  i n  t h c  EuropGm T h e a t ~ r  
of  O p i r s t i o n s  ivhhrt iDCS might have hsd  on opportuni ty  t o  
p r o w  t h L i r  worth i n  n c c h r \ n i c j l  j o b s  140s n t  thb WJC H f r  Dt-
pot  .%rea, I.ir YL-rvice Coiwmd, U n i t t d  de  . tcs S t r s t - T i c  *,ir 
F o r c t s  i n  Luroic, whcro ovbr 100  Yccs wtre 3si&.icd in t n c  
r.miritLnonce d i v i s i o n  on jobs u t i l i z i n g  the i r  c i v r l i a r .  bcclc- 
g r o u n d s .  But  when 3 h i g h - r m k i n g  officer discovered t h s t  
tni;y wore herr i rpbonu t w i l l  trw3irs tnd skirts on chi? Jobs 
they w r ~quici,ly r w s s i g n o d  t o  jobs w k f c e  t h a y  could bo 
dreoacd is woclon ( i rpycndiccs .95 and  9 6 ) .  

a.  ::wy f . j c to r s  b t s i d s q  s h i l l  pl lyLd  J p t r t  i n  
dCtGri . ining t h u i r  u s t i fu lnas s  i n  t h c s c  j o b s ,  90% of  Irhich 
w L r c  j u s t i f i n b l e ,  o t h t r s  bas5.d on p r t j u d i c c s .  Lick of‘ fl&x-
i b i l i t g  i n  u t i l i z x t i s n  o f  W c s  pr%.ve;ntcd t k c i ?  i ~ s ei n  conb.iC 
jobs  -:nd under  co3bb~t cond i t io .  s ,  ill _O;~CCS whcrr: hwusing 
was n o t  3vi i l?bble ,  f o r  n i g h t  d r i v i n g ,  f o r  rc t , t io!I  oii s h i f t s  
n s  W O l l  3 s  r o t n t i o n  oil d i r t y  and htnvy work which sis f e l t  
u n s u i t a b l c  f a r  A m r i c m  woncn. P3ny of W-c com:.nGLrs con-
s i d t r i - d  t h c  tf.’cs LIOCC a s  :$onin t h a n  s s i d i o r s .  Typs or c l o t h -
i n g  W I ] ~cocs idc rcd  7 111 t t c l ’  o f  i l y o r t - n c c  , ’IS $1 .s 3193 t h o  
t y p e  of ,r.llt p t r s o n n r l  w i th  ?hen t h o  t a l i s t e d  VfGWSl w3Uld 
work, L.,d t h e  need b t t n  g r c o t  Enough f o r  ytrsonnel i n  t h e s e  
c ? t o g o r i c s ,  wsys nd 131;131?9 would hzvs bet?, found t o  t r , i n  
t h e  LJ~2rsoiilltl ,brc+iicdown t h t  p r u j u d i c t s  which txist.t.d, m d  
n ~ k otlie n t c e s s i r y  L d j u s t m n t s  t o  makt; p o s s i b l o  succcevfu l  
c t i l i z n t i o n  of woncn in t h e s o  Jobs .  

c .  I n  t h t  s v t n t  o f  s n o t h c r  wcr i d ‘1 d i r e c t  it-
t n o k  upon t t c  Unitud Stnt i )s,  t h c  problem of a.Jnpowor MIY bo-
cot>> ns , cu t& i n  t h e  ‘Jnitcd S t ? t c s  ’s it w l s  in G n 3 t  B r i t z i n  
d u r i i i g  o r l d  Wzr I1 wkcrt 311 c d u l t s ,  n o l ~or-8 fm31u,  wcrc: 
r t o b i l i z i d  f o r  t n t  defend0 o f  t h e i r  c o u n t r y  Tnd *&here wo;en
s u c c c v s f u i l y  t o o r  over many j o b s  p r e v i o u s l y  n o t  c o m i d e r i d  
31~it-ib:e f o r  wontn, i n c l u d i n g  cor.Ib?t such 2s r s n n i n g  clnti-
s i r o r i f t  guns.  
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3 3 D P A R T 2 R S  TU ’IKICn . S S I G N X I  

149. Optrat ional  Tcriod.  During t h e  operat ional  
per iod I@cs in t h e  Euroge-n Thtclter of O p r i t i o n s  w L r e  
s ss igned  t o  m j o r  3nd subordinate  h ~ n d q u n r t e r s  a t  f ixed  
i n s t a l l o t i o n s  of tke  m n y  F i e l d  Forces, h i r  Forccs,
:3nd hrUy G t r V i C t  FGTCGS, $19 We11 .?S ot t schcd  coL,nnds 
c o r t r o l l b d  by p a r a t  o r g s n i z i t i o n s  i n  t h c  U~ii ted S t a t t s  ; 
they  wwe disptrscd ovcr 3~ nren i f ,br ic inq Elst &gli?,
S c o t l c m a ,  hlcs ,  ’Snglnnd, i , - r s e i l l e s  2nd Ilicc i n  FrmcL, 
Heidelberg rind Frcnkfurt  i n  Gerixny, 2nd Brus%’ls i n  aol-
&la:. 


15C. Contintnts l  kss ignrxnts .  The f i rs t  !2c to ir-
rivt on the  cont ineat  vias c t r c h n i c J l  sergeant  who W ~ S  
flown o v m  f o r  0110 d q y ,  22 Tuna 1944, t o  t:il:6 diet i i t ion 
a t  F: becchhe-rd conference. The first ‘CCuni t  assigned 
t o  Forrdard Lchelon, Go m i c a t i o i l s  Zone, landed on t h e  
Nonxndy beaches 16 Ju ly  1244 and itu%?diately went t o  work 
as telcphont operators ,  t y p i s t s  , 6nd cler!ts i n  Cel la rs ,  
t e n t s ,  and pfefsbr ica ted  h u t s ,  working a t  wcbila switch- 
boards and with portable  aitd nakoshif t  equiprtent. The 
;xxt forward and the  n o s t  rJoaile of ell JAG u n i t s  was t h e  
WAC Detachr!ent, Spec ia l  T r w p s ,  Twelfth “y G?oup, the 
o n l y  ‘ Q i C  uni t  assigned t o  a Ground Force organizat ion 
aur ing  t h e  opera t iona l  per iod.  lacs assigned t o  t h i s  
u n i t  kept advancing v i t h  t k i r  f a s t  i.oving headquertrrs 
c l o s e  behind the fightin62 l i n e s ,  proudly l i v i n g  and ef-
f i c i e n t l y  working under t h e  sa?.% condi t ions a s  did the 
Lmn. dacs assigned t o  d u a r t e r m s t e r  , Transportat ion,
Engineers, Ordnenc6 , and Signal  Gorgs continued t o  arrive 
i n  France ir!. g rea te r  nru~bsrs .  T&cph.one operators  were 
i n  such g r e a t  uemnd t h a t  100 01 the% a r r i v e d  i n  Lngland
by plane in July 1944 and were elrmst  i rx- tdiately sent 
on to France. .&en t h e  Conmnicdt ions Zone headquarters 
m v e d  t P a r i s  i n  Septei.bar 1944, alriost 400 ldacs itoved 
wi th  itP. The Signal  Corps ilacs i r h d i a t e l y  went t o  work 
s e t t i n e  up t h e  ?a’aris , , i l i t a r y  sWitchboard3, and t h s  Trans- 
p o r t a t i o n  C o r p  Wacs m d e  t h e  yap t r s c i n t s  ShOVhg r i i l i -
t a r y  r a i l  ;nd trucking r o u t e s  i n  France apd Geriany ased 
i n  rout ing  t r a f f i c  t o  t h e  t i e t i n g  a r ~ i c s - .  By 1 Jrnuery
1945, 20 of 39 HAC cletechnents W G ~ X  a te t ioned  i n  Praitce,
aasigncd t o  Suprwe Beadquartera ,  , . k l i a d  ;x;cditionarg
Force, Iieadyuarttrs, Co~i&mnicetionsZone and base s e c t -  
ions ,  lieadquarters, United S t a t a s  pra%egicrA i r  Forca~,
am3 subordinaL Ar Force comands . 

151. Post  Opa??ptiorial Pcr iod.  Darir!! the operat ion-  
a l  per iod,  Wac3 were not asnisned t o  cor-mnd-ocbclons 
below the l e v e l  of ~ r n yGroup o r  below the Division l e v e l  
of t h e  hir Forc ts ,  but  i n  a n t i c i p a t i o n  o f  d i e  cessa t ion  
of ho8t i l i : ias  cot,bat u n i t s  becaue in;erasted i n  u t i l i -
z a t i o n  of k h C  personnel, 3nd i n  t h e  suntller of 1945 Wacs 
were assigned to the T h i r d ,  Seventh, and i’iftcenth hr:ri&s 
end t o  t h e  40th Boidarduent Wing. 

152. S n f e t  and Yecur i t  Considsrations. The de-
c i s i o n  a s  t o  whe$e WAC p c r s o n t l e i F l T m l y  b e  u t i l -
ized  i n  an ao t ive  t h e a t e r  o f  opera t ions  h a s  Sean tho  sub- 
j e o t  of much discussion,  e s p e c i a l l y  during the s p r i i x  and 
summer o f  1944 pr ior  t o  r,iovei,ii.nt o f  pcrsonnel fro:; the  
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U n i t d  Zingdoi. t u  a ha Continent. Great strLss V I ~ Yl a i d  OP. 
t h e  danger o f  hxvine, l lncs k i l l t i d  o r  cap tu r td  by thL ~ I I G X ~ ~ ,  
and on t h e  f a c t  t k 3 t  t h c  conccrn Over ths s a f c t y  and YOCUP-
f t y  of  L n t r i c a n  w o r a  would i h p a i r  t h o  Eff ic iency  of thb 
f i g h t i n g  rien. Thb f a c t  t h J t  undt r  p rov i s ions  of t h e  inter-

n a t i o n a l  Rulcs of Land iiarfars M C s  would not be cons iderad  

p r o t e c t t d  personnel atid t h a t  the t n l i s t t d  wot,Gn of t ho  *.f.,c

would no t  bs  t r i t i t l L d  t o  o f f i c e r  pr iv i lee , ss  i n  the  even t  of 
cap tu re  was given s e r i o u s  cons ide ra t ion .  ,t tCc s a m  t i i i b ,
iiany o f f i c e r s  i n  hcsdqucrrttlrs who hail watched thb lacs take  
t h e  buzz bonbs a s  good s o l d i e r s  d id  not  ulider-estinato t h e i r  
c a p a b i l i t y  of working under h a r d s h i p s ,  and s t rong ly  ob jec t ed
t o  los ing  e f f i c i en t .  pcrsonncl who:,.. thcy ConsidLrtd c s s c n t i u l  
t o  t h e  S U C C ~ S J  o f  thL opur s t ions .  I.,eanwhila, the u,c S c c t i o n ,
Headquar te rs ,  mropcan Theator  Of Oparatioris, went ahead wi th  
p l a n s  t o  s e l e c t  p r ; rSOMd,  t r a i n  thoi.: f o r  f i o l d  l i v i n g ,  find 
supply t h e  c lo th ing  necessary f o r  f i e l d  c sna i t i ons .  soon 
a f t e r  t h c  a r r i v j l  of the first group, rBny of  t h e  e a r l y  fears 
wera f o r g o t t o n  snd succoss ive  n o v t s  closs bohina the  r e t r e a t -  
ing enei*z were :,a& wi th  few d i s s m t i n g  voices .  

153. Fousin . rn t h e  miropoan Th ta t e r  of Operations
f t acs  had l i e h u t d  and b c m c k s ,  houscs end h o t e l s ,  i n  
s h o r t  i n  e x a c t l y  t h e  3at.e t ype  of  accorlr.odation;s a s  the en-
l i s t e d  iJen hdd. 8 u t  when t h e  ques t ion  C3lie up of u s i n g  'lacs 
i n  forward echelons o r  i n  coruiands whcrc they  would l i v e  i n  
t e n t s  u n d e r  f i e l d  cond i t ions ,  thc f e u i n i n u  angle  was a g a i n  
brought  ou t  3s an o b s t a c l e  t o  t h e i r  fqm)y::ent. 'Taw scrv-
i n g  w i t h  thL F i f t h  rirwy i n  I t a l y  had l i v e d  i n  t e n t s  c l o s e  t o  
t h e  f i g h t i n g  l i n c s  f o r  B long  t b e ,  but it had t o  b e  provtin
by a c t u a l  expcrie;ncc t h a t  t h e  lydca in t h e  huropean Thaatdr  
of Opbrations could l i v e  s u c c e s s f u l l y  under t h e  S a m  condi-
t i o n s  a s  biio iian. 

154. An t i c ipa t ed  prob1ut;s of S j p & r a t e k , A C  ?ab le s  o f  
Organ iza t ion .  AS e a r l y  a s  i .archTS43 whon t h e  sight A i r  
Porce  was iitlking p l ans  far tlro u t i l i z a t i o n  of the; WAC ba t -
t a l i o n  requbstcd i n  February 1943 {bpptndix 3 of spp tnd ix  1) 
thc; ques t ion  of' Veacs bcconing ptlrt  of BII ops ru t iona l  Table  
of Organiza t ion  c a m  up f o r  d i scuss ion .  Pfoblens were a n t i -  
c i p a t e d  i n  asoi&ning coxp le t e  kkC u n i t s  under s e p a r a t e  Tob-
l e a  of Organization o*ier&t ing  under Tables  o f  Organization
of which t h e  !iaacs vrould n o t  be a p a r t  a l though  counted as 
a p o r t i o n  of  the  t o t a l  A.r Force u n i t  s t r e n g t h  s s  1i;ited 
by t h e  ops rn t iono l  Tab le  o f  O r g n i z a t i o n .  It  wes felt t h a t  
t h e  ne thod  o f  assigning tt dbsignaced type  of -':&C Table o f  
Organiza t ior .  u n i t  t o  an A i r  Force s t a t i o n  would prohibit
prope r  u t i l i z a t i o n ,  i n  t h a t  it would r e s u l t  i n  e s s ign ing  
e i t h e r  a n  excesz o r  Bn i n s u f f i c i e n t  nur;oer of  'JA,,G pe r sonne l ,
s i n c e  t h e  neeas o f  r;he Air Force unit3 o r  S t o t i o n J  QaPiEd.
It was racor~nsnded t h a t  t h i s  l ack  of f l e x i b i l i t y  be r a r e d i e d  
by adop t ion  cf a systew whereby personnel  could  be r eques t ed  
by i n d i v i d u a l  s p e c i f i c s t i o n s  t o  meet Che needs of each  u n i t  
o r  s t a t i o n ,  end thus be f i t t e d  i n  a s  p a r t  o f  a n  o p e r a t i o n a l
Tab le  of Organizacloo. The procsdure  would be the sazx a8 
f o r  na l e  replacerilents through a repla cement c o n t r o l  depot,
the only d i f f e rence  be icg  t h a t  Waacs would be supp l i ed  39 
uni t& coaiposed only of r equ i r ed  s p e c i f i c a t i o n s  [.-ip:lendix 97). 
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T h i s  i m t t e r  was discussed w i t h  t h e  ~ A A CS tu f f  3 i r e c t o r  upon
her  s r r i v i l  i n  t h e  Curopeon Tnecter  of Operatioris. Sho re-
co:.ricnded t1ir.t t h e  b a t t a l i o n  a r r i v e  o s  requis i t ioned  i n  o r -
d w  t o  avoid f u r t h e r  d e l a y  of s h i p r m t ,  >rid t h a t  personre1 
be i.3de subject t o  r e c l a s s i f i c u t S o n  afid assigr-ierit upon a r -
rival (Appendix 4 of ,+ppendix I). 

155. Reor miizcltion i n t o  Tnbla of r r l l o t r ? t n t .  The f i r s t  
YAAC 3ep61-a- which arrived in t h e  Gtn-olxsn Theater  
of  Opero t iors  l o  July lic3 cons is ted  o f :  

iieaOquarters cad I iaadqusr tars  Det:ich;:ent , F i r s t  
X h C  , eparo te  3 J t t a l r o i i  

75th V ~ W C  2 o s t  I l e a d q w r t c r s  Co:ipmy 
76th .&C ?ost  Zieodqu!JrtLrs Coripnny 
f69t!i T l i d C  r o s t  iiecrdqunrters C o i g ~ n y
170th  t f L C  Post ' ticadquarters Co?ip,iny 
171s t  %.,!2 i'ost %a3 p a r t c ; r s  Co::pmy 

ml ;lost !;-sdquorters Coiqalries were crgqnlztd under %%C 
lirinning T2b le  35-2012, dated 19 Decexhtr 1952, 'ind the b i t -
t - l i o n  was ess i@ed t o  t h e  Eighth d.r Force . .is s n t i c i p > t e d ,
t h e  u n l t s  d i d  not s u i t  tho  nbeda of thb i , idividuol  coivands 
t o  wi ich  they were nssigned end , :uthori ty  was the re fore  re-
lut is tsd t o  consol ida te  6rJdes, r q t i n g s  sfid s t r e n g t h  ' ~ u t h o r -  
ized i n  ;;inning Table 35-2012 f o r  t.?o ?hove coapnnics i n t o  
il Tnbld Of fbllOt!-Gnt -.issignad t G  the F i r s t  t i iurC 3Cpirate
Sat tb i l ion  (bpgandix 9R). This  ims ngproved 17 fiugust is43 
w i t h  the  >idded provis ion t h a t  g r a d e s ,  r a t i n g s  nnd strength
cf the Heidquarters  ?mi IIetidquirtGrs Det3clx?c!ltI First  ! ' L C  
3aparctc. Y t t s l i o n  , be izc ludrd  ;n on6 ollotr ient  , clssigned 
to T i l ' s t  ' r f inC .36p6rI t t  B ~ ' t ; t 3 l i O nInd t o  b6 u t r l i z c d  t o  PC-
organize  B a t t a l i o n  Ekodquort t rs  m d  Wt-adquarters D i t  ickrrsnt 
and t h  Cor.pnnies t o  f i t  t.% m c d a  of %kiL cormnd t o  which 
the pcrsonnt-1 w?s  a s s i g c d 4 : .  P u r s u m t  t o  this a u t h o r i t y ,
r e o r g n n i m t i o n  took p lace  :in6 i l l o t m b n t  cf t-.rxles and r a t -
ings w c m  m d e  on bids OP s t r e n g t h  Zutliorized e iah  mnimond. 
'Ihon t b u  172nd 'JL$;,c P o s t  :ieridqurirtcrs Coopxiy  ~ r r i v e d  i n  ;e?-
torcber 1543, and. w 3 s  x 3 s i g r x d  t o  thl; ,ighti: h i r  Force, She 
S*%G prooedure WLIS fullowLd. 



, 

o f  Naodqunrtera 1116 l~ardguarters-DotichmcnC:ind t h e  173rd 
1 7 4 t h  %$ P o s t  HwdQamters Compmios, which Jrrivocl i n  thc,
Europenn Thcater  of OFr;nltiOl?S I n  t w o  groups i n  jctptc:bcr ind 
October 1993, werb disbmdud 25 O c t o b t r  1543, 3s:igti;d t o  S o 4 -
q u a r t e r s  .;p6clal Troops,  b3.wzlro~can T h e e t c r  of Opt ra t ions  UnitLd 
S t a t e s  hriny end o r g a n i z t d  i n t o  V2.C Dotachmnt ,  :loadquusrtcrs 
S p r c i a l  Troops, L u r o p s m  Thcotar  of Opfr8t ioi is ,  Uni t td  ‘XatLs 
A r 4 ‘ 5 .  

157. P o i i c y  o f  Ovtrheac; HllotmGnt. War DCpRrtIWIIt cir-
c u l a r  226, 22 3eptembr;r 1943 e b o l i s h c d  ssperntc I x h C  T e b l c s  
of Organiza t ion  o r  I h n n i n g  T a b l t s  and d i x c t c d  t h t  disbend-
mtnt  of VMiC Compc;ni~.s. - j a r  D e p o r t m n t  Ci rcu ler  289, b a s i c  
MAC Regula t ion ,  publ ished 9 Novtmbcr 1943, which supvrcrdcd 
ler Dc partmcnt C i r c u l  r 226, f u r t h e r  providrd t h a t  e l l  ‘ % C  

p t r s a n n t l  be absorb td  ir, a u t h o r i z e d  ovcrliced a l l o t i & n t s .  
N c i t h t r  this c i r c u l a r  nor t h c  “ a y  A i r  Forc, Rcgulat ion 35-44 
t o o k  i n t o  c m s i d z r a t i o r ,  thc f a c t  t he t  overhi ed a l losmcnts  
were not  a v a i l a b l e  to o r g a n i z a t i o n s  of tLe mruy A i r  Zorces  
i n  Europe, t o  whicb n e a r l y  e l l  !ocs i n  t h e  uropeen Theater  
of Opera t ions  were a s s i g n e d  e t  t h e  time. The l a r g e  re7ui-
sltion f o r  ’Ihc personr,el p leced  by the l i g h t h  nil- Foroe wa9 
disapgroved by t h e  Yar Depsrtneiit becsuoe t h e  personnel se-
ques ted  were t o  be p a r t  of ..ir Yoroe 1;anning Teble units,
and cons iderable  corresponZbnce and s e v e r a l  conferences en-
sued  bafore  t h e  n a t t e b  was u t r a i g h t c n e d  out. HaeC;qa3:arters,
Buropean Thteter of Opera t ions ,  t o o k  the i r : i t i j t f v e  ir. gront -
ing t h e  Eighth  Air Force  p e n d s s i o n  t o  asui&n i t s  personnel
t o  Xlsnning Table  u n i t s  u n t i l  a d e c i s i o n  rim5 r.ade by t h e  ‘Jar 
DapRrtUent. The s i tut l l t ion was d i s c u s s e d  with Colocel IIoLby ,
D i r e c t o r  of. tile !iomen‘s hrny Corps, o l d  Lieutenant  Co:onel 
a s n d e l ,  t h e  Air I ’kC  O f f i c e r ,  upon t he i r  i t r r l v a l  i n  ;;nglcnd
i n  February 1944 (appendix 99) when it was explained t h e t  
u t i l i z a t i o n  of‘ ’lacs i n  1;anning Table u r i t :  had been e n t i r e -
ly s u c c e s s f u l .  i i ehdyuar te rs ,  Uni ted  J te tea  J t m t e g i c  b l r  
F o r c e s  i n  >Urop&, i n  i ts enZcr3sments on norrespondence re-
gnrding  t h i s  m e t t e r ,  dated 19  February  1944, s t a t e 6  th t :  

“The organizetional requi r tmtr i t  s of t h e  Air 
Forces  i n  t h i s  T h e a t e r  would d i c t a t e  t h o  exclusion of 
‘iacs if t h e i r  use were nads condiTiioas1 upon %hewhole-
sole r e v i s i o n  of T a b l e s  of Orgnniza t ion  and ::tmning 
Tables  t o  s e t  up an  overlieud & l l o t m e n t . i t  

When e s e p a r a t e  quota  o f  1&iC personnel war; author ized  f o r  %he 
Army A i r  Forces  i n  t h e  European T h t s t u r  of Cpera t ions ,  autii-
o r i t y  was a l s o  granted t o  us6 ‘Yacs i n  i i a m i n g  Table u n i t s  til 
f ixed  heedquar te rs  and i n s t a L l a t i o n s  of  t h e  irrmy A r Forces 
i n  t h G  European Theater  of CpdrafiOn8. Eie83lWhile B rcquest  

- 102 -



was r ece ived  by the  War 3epartmect f o r  a w.,C S i m a l  Table of 
OrEanization u n i t  f o r  the  XUopaan ThLater of  Operatiom which 
was n o t  au thor ized  a t  thc time due t o  t h c  pol icy  of shipping 
' k C  personnel 9s casuals and ass ignin$  them t o  e x i s t i n g  o r -
ganiza t ions  f o r  which grades were provided by overhead a l l o t -  
m n t  (Appendix 100). 

158. &xtigmc;nts t o  Table of Organization Units Approvt;d. 
In. July f944, howtver. the  . a r  Department n o t i f i s d  Hcadquar- 
t e r s ,  Jduropran Thta tur  o f  Operations,  t h a t  uar Depnrtaeit C i r -
cu l a r  289 was being amwded t o  porndt asaignmmt of 1hcs i n  
place of ma16 personnu1 t o  f i l l  s u i t a h l o  non-combatant posi-
t f o s s  ia any f ixed  administrative hcadquar tc rs  o r  i n s t u l l o t i o n  
which complied with the  b a s i c  conditioi-s govan ing  assign- 
ments of Wacs s e t  f o r t h  in poragraph 7 c (1) ( 2 ) ,  and (3) of 
war Dopartnc.nt Ci rcu lar  289, 9 Novaniber 19438, Following ais-
t r i b u t i o n  o f  t h i s  unnouncemtnt t u  corxsnds wi th in  the Luropean 
Theater of  Optrutions,  ruany Wacs were r63ssfgned t o  Tablt  of 
Organization u n i t s .  This change i n  po l i cy  provide5 t h e  f l e x -  
i b i l i t y  ncedtd i n  order t o  properly u t i l i z e  pi.rsonne1, and 
mds poss ib l e  many assignmcntu previous ly  cioskd 50 AC -per-
sonnel. In  t h e  hrrq d r  Forc i s  when: I@CS had been success-
f u l l y  asvigned t o  Table o f  Organization and I m n i n g  Table 
u n i t s  s i n c e  Novenbbr 1643, lbck of adequate gred ts  end ra t -
ings  f o r  W,,C DctacPamt admin i s t ro t ion  02USed sorx d i f f i c u l t -
i e s  i n  s ecu r ing  and promtine: cadre personnel,  since ne over-
hknd e l lo t rn tn t  was a v a i l a b l e  t o  t h e  hrw A i r  Forces i n  Zuropc 
f o r  t h i s  purpose ( suc t ion  1, Chaptcr 6 of nppL-ndix 1). I n  
nost cescs t h i s  was solved s s t i s f e c t o r i i y  a t &  coi?rland l c v c l  
by the A-1's n l l o t i n g  g r a d u s  or,d r a t i n g s  t o  -hc sLiC u n i t  f rom 
Tables  o f  Organization t o  which b .cs  w6re k>ssi@h?di n  propor-
ticn to t h e  number involved. 

159. ALl- I%W T 2 b f t s  of Orgoniaation snd 3quipriknt Uni t s .  
As D r s s u l t  of t h i s  cfiango, scvcrtt l  all-:Y,C Table o f  O r g n i -
zcltion units were formed in  tho  Buropcun Thsator of Opbrotions,
ono b d n R  a V o r  DepartmLnt approved Table o f  G r g n i z e t i o n  and 
3quipmont un i t ,  and two being p rov i s iona l  u n i t s  o rgn iz t ;d  un-
d e r  TlblCjS of Org5nizntion approve& by W i t  LurePCan Thcatcr  
of Operations.  

n .  29th Traffic RLguloting Erou . The Transport-
u t i o n  Corps w39 thL f i r s t  a r g i n i z o t i o n  i n  tie Europosn Then- 
tor o f  O p r o t i o n s  t o  take  edvantago of t h c  pol icy .  Since 
t h e  swina. of 1944 \$aces had bticn u c i l i z c d  by t h e  T r o n a p r t -  
ation-Carps i n  Londor, :Ed i n  Sou th t rn  Base SGction whcrt thoy 
h c l p d  con t ro l  ths  count and d i s t r i b u t i o n  cf inooiairi cs rgo  
and war supp l i e s .  

(1) Rcyuiremonts f o r  a Transportation Corps 
IUC u n i t  weru worked out by thb  Chief of Transport--!tion, t h e  
*WAC Sec t ion  pLrsonnel o f f i c b r ,  nnd the  i h C  d t a f f  Di rcc tor  f o r  
t h e  Tronuportation Corps, who c a m  on t6up3rwy  duty f r o m  t h t  
United Gtotos.  

(2) Trained ptrsonnal f u r n i s b d  by Transport-
o t i o n  Corps i n s t a l k t i e n s  in t h c  UnitLd X o t o s  ccImc t o  Lnglnnd
26 August 1944 s c n i 5 u l ~ if o r  zlssfgnmtnt t o  t h e  Chief of Trans-
p o r t a t i o n ,  -1fter httving undargons f o u r  wtc;ks of rigid t r a i n -
ing a t  Crimp illimks. O n  4 Beptcnbcr 1944 thct uni t  londod on 
Utnh Beach i n  Franoe. The f o u r  VtnC o f f i o t r s  and ~ 6 v e n t e ~ n  
c n l i s t e d  wolnon on duty w i t h  t h t  Tronsportotion Corps a t  Val-
ogngnts joined t h e  u n i t ,  and on 8 Septcmbbr t h L y  a r r ived  i n  Pa r i8  
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.:i?d w r c  assigned f o r  duty a t  I r a n s p o r t 3 t i o n  Corps ljc.dqu3:- 

t c r s  -13 s t t n o g m p h e r s ,  t 7 p i s t 5 ,  d r i f t s n a n ,  switchboard opLr- 

* t o r 3  Ind i n  ctfiLr c l c r i c a l  j o b s .  


( 3 )  The tlmt o2erntad as  compny undsr  B t-
t c l i a r ,  Ifc.dquqrtm-s Cormnd u n t i l  it was n c t i v a t f d  a d  t h e  Z$th 
T r Lf f i c  Htgulot ing Group i n  Cctober 1944 by au thur iza t ioI ,  of 

wrtc r s ,  murcpcd.? T h t  1fL-r of Opur2tiorts. This  was tho 
T n f f i c  Rtgul? t ing  bruup t c  3tr ccnpos& r n t i r d y  of wo-

m n .  T l i ~Tubla :,I'C r g m i z * c i o n  -1lowdi f a r  21 o f f i c c r s  and 
1% unfivtod \imi.~ri. Cn ly  tlro uf t h e  o f f i cc r s  wrI; <jssignud 
t G  colriys~y d u t i t s .  XnlistLd womcn who worn. not  i n c l u u t d  i n  
t h e  T 3 0 1 ~of 0:ganiz.ition were plsctrd cr, dLtschGd servicG with 
t1.6 Gmup?. 

@ 3 4 l s t  Signal ; trvloo B 3 t t o l i o n ,  Ect ivJtcA i n  P : r i s ,  Franc0 
on 23 !IcvLL.bm 1944. This  was t h o  f t l - s t  Kr Dr;px%ncnt i:p-
g r a v i d  Tablu of O r g m i m t i o n  ?lid & q u i p m a t  u n i t  oomgmbd of 
" L G  pcrsonntf  i n  t h e  .mUy uE t n e  Unitcd S t ' i t t s .  

(1) T h  SigRk; Corps i n  thi .  i u r o _ s L m  Theater  
of Opr,rZtious iiid ULLII  i n t e r e s t e d  in  secur ing  \L,C pcrsonml
s i n c u  t h t i r  f i r s t  o r r i v l l  i n  thc; United ::inp;dorn, duc t o  thc.  
f a c t  tlict YO muc9 o f  thi: work i n  tho cui.ciunications f i e l d ,  
Gspecinl ly  SWitc?IbL-rd i.pcrfitio3, w?s donin?t&d by womw Fn 
c i v i l i r n  l if t , .  Thc Aont?l Cord3 t h c r t f c r L  J r l y  rccognizcd 
thL ?dvt-ntlgo of -.n ; l ? - l h C  u n i t  ccnipcjsud of t c h y h o n c  oper-
itczs, t o l c t y p i s t s ,  c r7r togrephic  tuchnia i - . i~s  and ncss.-.ge 
c c n t w  c h r k s .  L ikcs ive  m n y  ofi ' iccr q s s i p n a t n t s  i n  thL SIg-
no1 Curoe wtrc p i r t i c u 3 3 r l y  w b l l  su i tLd  f o r  wmGn. ;-s a c t i o n  
was t q k m  on che r c q u i s i t i o n  s u b a i t t o d  e - r l y  i n  1944 f u r  the 
n u a m  st t L d  i n  y m y r n p k  157 ? b ~ v c ,but  -I numbor cf "J-cs 
r:rr:ving i n  i i p r i i  1944 f o r  Serv ices  of Supply wits "ere 3s-
signcd t o  S i g n i l  Corps sutie; ,  t 3 e  teed f o r  tblcphone op-
o m t o r s  rnd t e l i t y p i s t s  beowue g r e q t e r  dub t o  thL imminent 
inv'tsion of  tht cilntinar-t, m r e  w d  more W?cs w r b  plQccd i n  
n u a r l y  uvcry dep2rtwtnt of chc S i g n a l  Corps i n  o rdor  t o  re -
lase t t c k  ic2ily t m i n e d  130n l o r  c o r e  ~ d v a n c t dvcfielLtns. 
I n  Lfay, i i u > d q i m r t t r s ,  Eurupmn T h t o t o r  o f  Opera2i.x.s , csbled 
t n e  1J:r Doyirtnbnt P u r  100 tolcphone d,pt,rators t u  be g i v t n  
p r i c r i t y  snipmtnt by ..ira. T h e y  arrSvad i n  Ju ly  .bnd S m r t l y  
t i f t b r  thb inv,siLn \:,,C cb.municst ions p t r sonnal  w ~ r cs e r v i n g
i n  F r a l c c .  

( 2 )  Thu r e q u i s t  f o r  s n  c l l - L C  T 3 b l e  o f  Crgin-
i x t i a n  u n i t  w s  revived i rmcdizl t t ly  3 f t t r  roac ip t  o f  iuthur-
i z e t i o n  t o  ?suign ifscs t u  T q b l a  o f  O r g i n i z o t i o 2  h n i t s  snd i n  
Clctobcr 1944 t h e  ;Lr D e ~ . r t m s n t ,  . . f t=r  R saries of cables hJd 
bLcn cxchungcd on t h t  s u b j e c t ,  approved t h ~o c t i w t i b n  ilf t h e  
unit unda? provis ibne of Cjigncl Curps Tab16 o f  Org3niz-ttion
:"IZqiipmunt 11-550, 22 ",pteclDar 1944,  wi th  on c u t h o r i z i d  
s t r e n g t h  o f  30 o f f i c e r s  ihnd 736 e n l i s t e d  womcn, t o  be degig-
n7tc-i 3 s  t h c  i$3341st S i g n c l  j t r v i c c  E r t t s l i o n g .  The da loy  in 
s g p r s v n l  o f  t.k,isu n i t  by t h e  lrhzr Dupnrtnbnt w?s duL t o  ,o d i s -
cuss ion  t b u u t  ntans f o r  accountin$ f o r  L: T b l L  of 0rginiz . t ion
urit co~$csa8 cf Zcn~ilo2crsunnL.l * r i t t&ut  dss igndt ing  it as 
%C sincL '!?cs wbre nun-cmbcitsnt personnel sxE thL T ? b l t  o f  
i,(lUipillt:Jt. Included q r m s  tqu ip i@nt ,  It  W s  f'icaLljr d t a i d t d  t o  
us- t h e  p r c e n t  syubol t o  d6SigP'Itb i ~ nn l l - L C  Tible of Grgan-
i z i t i m  mi?; (&pandix 11). Thc Brl t t3l ion has  i t s  own notor 
p d l  and b a t t a l i n n  s u y p l y .  The T a b l t  sf Orgenizat'an i s  tl;e
c a i l u l a r  t y p t  ccmposl;d o f  th ,  fc i lccving t e a m :  
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4 H-H, iciess Teams. 
40 G-H, Large Switchboard Operating Toaxas. 
40 G-G, Smll Bwitclibcard Operating Teens. 
4 D-A, Message Ccntcr  T ~ a n s .  
4 D-B, :.ic-ssa& C a t e r  Tearas. 
4 D - I ,  l iessage C e n t a  Tcums. 

20 G-I , T e l e t y p e  '&am. 

(3) The Var Dupartment authorized thi: ass ign-  
m n t  of porsonnt l  a v a i l a b l e  i n  t h e  Lururoptan Thcatcr  3f Opcr-
a t i o n s  t O  t h e  new o r g a n i z a t i o n ,  and pfoiAsed t c  s,nd a d e i t i o n -
a 1  pcrsLnnel  t c  f i l l  t h e  unit a 3  f a s t  a s  they cLup1btc.d ind iv-  
i d u a l  t r a i n i n g .  P f r s o n n G l  was t r a i n a d  a t  Fort  iInmLuth and 
Camp Crowdcr a s  te lc typt i  o p e r a t o r s  (237)' t u l t p h m s  switch- 
board opera tors  (650 ) ,  mcssagt: c c n t e r  c h i e f s  (674)and cryptc-  
graphic  t e c h n i c i a n s  (805). O l f i c b r s  f o r  c.pLraticnal jobs wCro
elso t r a i n e d  a t  F o r t  ;bnriouth.. ;,oarwhile 1,iacs cn duty w i t h  
the  S i g n a l  Corps wero t r a n s f u r r c d  to thr; B a t t a l i o n  upon a c t -  
i v a t i o n  and 150 m l i s t c d  woffien.inc luded  cn tho Table 3f or-
ganiza t ion  f u r  t h e  Off ice  of t k r c  ChFof  3 i g n a l  Off ic6r  wcre 
at tschi-d tcj tho B a t t a l i o n ,  as  w G r 6  also 20 on1ist;cl wcra9u as -
s igned  t o  t h c  3908th S i g n a l  Phc tcgraphic  B a t t a l i m .  Shipments
o f  personnel  e s p o c i a i l y  traLnLd fcr t h a  B a t t a l i o n  began a r r i v -  
i n g  i n  t h e  Europeaii Thea ter  of  O p e r a t i i n s  s h c r t l y  a f t t r  t h e  
f i r s t  o f  the year. 

(4) Scm~of t h c s e  d n l i s t o d  PIIYJCII had betn 
amcng t h o  f i rs t  Wacs t o  a r r i v c  un t h e  C a n t i n t n t ;  they had 
workod w i t h  f i c l d  t e l t p h o n c s  bn t h o  beachhsad c.f Talopnes;
they had s e t  up t h e  P a r i s  L i l i t a r y  switchbaard as  1 ~ ~ 1 1as 
thc  Conmunicaticns Zone switchboard and sc.ma cf t h c  wclnii.n 
had outs tanding  quuel i f icat icns  i n  Cu?&lUnicaticjns wcrk. The 
chitif opera tor  of thc P a r i s  L i l i t a r y  switchboard, fL:r example,
had 30 yoers  Experience 8s an ;porat t ; r jsuy, t rvisor  i n  c i v i l i a n  
l i f e  p r i a  t c  hf,r A r m y  s e r v i c e .  Ti.ams assigned t u  t h d  B o t -
t a l i o n  have bean serv ing  ull i v t r  thtj Eurcpean Theater  cf Op-
Era t i o n s ,  i n  B r u s a ~ l s, F r a n k f u r t ,  Elerlin t and Viunna , '.gC
o f f i c e r s  were u t i l i z k d  as ta1ci;hcnc- c f f i c c r s ,  nxssagk contcr  
o f f i c t r s ,  crygtc:graphic c f f i c t r s ,  s i g n a l  supply i : f f i c t r s ,  and 
m e  offictjr was thk s r o c u t i v t  and p t r & r n n c l  GfficLr f o r  t h e  
Theater  Skrv icc  FUrcts, Luriipoan Thbater  , d i g n a l  Center lo .  

c. Tho 6888th C a n t r o l  2Ls ta1  Direc tc ry  (I.'rovisi%::nal). 
Tho t h i r a  1 d ~ CTtiblti o f  Organizat ion u n i t  W Y S  t l i t  6888th Cen-
t r a l  I 'ostal Diroctljry r ' r c v i s i a a l )  t o i ; n , < i y t d  c.f a b a t t n l i c n  
cf WAC 1I;Lgro y d r s o n n t l i l .  These :,lscs c3ae over a s  oasua ls  
end were organized under p r o v i s i o n s  of tl Table of D i s t r i b u t i o n  
and kllotrilent dated 28 Decenber 1944, which w8s e s p e c i a l l y
made i n  t h e  LXropet+n Theater  of Opera t ions  f o r  t h i s  b a t t a l i o n .  
They took over t h e  I t o  Z p o r t i o n  of t h e  p o s t a l  d i r e c t o r y  and 
have servad i n  BirrLinghon, l;nglnnd, i n  Eouen, and i n  P a r i s ,  
France (Appendix 101). 

ijEGTIOPT 6 

:"&iRY 

160. To Bumar ize :  

a.  o n l y  approximately one- fcur th  of t h e  WAC o f f i -
c e r  s t r e n g t h  i n  the mropeen  Theater  o f  0perati.ons was u t i l -  
i z e d  i n  the adminis t ra t ion  of t he  TOmBn'S h r w  Corps, t h e  
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o t h e r s  being er8iploycd i n  a w i d e  v a r i e t y  o f  assignments, ch ie f -  
1:' s t a f f  and a c i o t n i s t r a t i v e ,  iri l i e u  of -mle o f f i c e r s  i n  neor-
1:- cvefy a m ,  branch am: ~ e r v i c e  of the i , r y ,  which i 3  ind ic-
a t i v e  of t h e  gradual  i n t e g r a t i o n  l n t o  t h e  -4rW which has  taken  
p l z c e  sirice the  e a r l y  days of t h e  tY'hf4c when 'hi14C o f f i c e r s  were 
e x c l u s i v e l y  concerned w i t h  'hnC r a t t e r s .  

b .  The onen'3 ~ r u yCorps i n  the 3woyean Theater  

3f O p r a t L o n s  weS i n  e f f e c t  a s p e c i a l i s t  corps  i n  t h a t  o n l y 

obout  ~ r . epercent  of ti%t o t a l  e n l i s t f a  s t r e a g t h  was c lassed  
3s uiisrrilled personnel .  Tba e n l i s t e d  wor.en of the  yAc i n  t h e  
Zuropean Theater  of Ope?ations were origloyed ir, mny a&.jn-
i s t r a t i v e ,  c l e r i c a l  and t e c h n i c 3 1  jobs  t h a t  cal led f o r  Imow-
leclge , sLil?. and r e s ; i o i i s i b i i i t y  and :lade an outs tending con- 
t r ibu t io : .  t c  t h e  wur  e f f o r t ,  e s p s c i a l l y  i n  t h e  c l e r i c a l  and 
cowiunicat ions f i c l d  where t h e r i r  superior c i v i l i a n  t r a i n i n g  
made ther,. of the  g r e a t e 3 t  va lue  t o  t h e  hrny. 

c .  The grerit need f o r  p e r s a n n e l  i n  t h e  above ce te -
e o r i e s ,  t h e  d e a r t h  o f  quualified o i r l i s t a l  nen  snd thz  success-
ful u t i l i z a t i o n  of Wacs tended t o  ck8:Iiiei t h e  major i ty  of IQC 
pcrsonriel i a t o  these  f i e l d s  ana t 3  a r e j u a i c e  u t i l i z a t i o n  of 
a c l u i r e d  s l i d  l e t o n t  s k i i l s  i n  o t n e r  v>ori, s u c h  e s  m c h s n i c s ,  
f o r  i n s t e n c e ,  where they n i g h t  have rade a valuable  c o n t r i -  
b u t i o n  had t h e  need f o r  such personnel  i n  the iuropean Thee- 
ter of  Dperot iozs  been grtst enough t o  ovarcane e;:+ s t i i ig  pre- 
j u d i c t s  and t o  worrant  t h e  n w x s s a r y  e d j u i t n e n t s  and t h e  t r j i n -  
ing which it w m l d  have e n t a i l e d .  

d .  I n  t h e  event of a n o t h e r  war, wtich n i g h t  nec-
e s s i t a t e  t h t  d r a f t i n g  o f  w0ht.n a s  w e l l  8s meo f o r  t h e  srmed 
f o r m s ,  u t i i i z a t i o n  o f  womn m y  bt. cxponded t o  include m n y  
9 c t i v i t i t s  connidered i m p r a c t i c a b l e  and unnacfjssary ir, ilorld 
'Jar 11, inc luding  c L r t a i n  phases of coxbat depending upon t h o  
aco2e and t h c  ncll;urc and l o c a t l c n  of t h e  warfare .  Thc cor , t in-  
ued use o f  i m x n  I n  t t chnice l .  en8 m c h a n i c a l  jobs i n  i n d u s t r y
w i l l  nake it  sseni as n a t u r a l  t o  eriploy wor,in ia i l i to ry  person-
361 i n  a repair  shop a s  behi!id a desk.  

e .  'iit.C p t r s o n n e l  was a u c c ~ s s f u l l y  u t i l i z e d  ir! the 
'curopean ThtetLr  of Uporat ioi ts  i n  f i t e d q u a r t e r s ,  ? s w a r d  hehe-
;on, Comunicat ions Zcnt ,  Twelfth z,rrJy Group and 0th-rli o p r -
a t i x g  c l o s s l y  behind t h t  t n t u y  l i r i c t s .  T h e i r  &50d hLal th  and 
h i g h  ctjrule ur.dtr s t r e s s  indictitc: t h a t  thEy could l i v e  and 
work undm t h e  s8r:e CGnditiOns a s  Lcn and t h a t  f e a r s  dnd pre- 
j u d i c e s  which prdventad u t i l i z a t i o n  3f c n l i s t t d  vmilen on a 
u o r e  cxtc;nuive s c a l t  i n  forwal-d t c h t l o n s  dx,;? O ~ ~ O V Jcorps l m e l  
i n  tho m d  d i v i s i o n  1t.vt;l in t h ~-%i-zyA i r  FOrCCS *#orb 
u n j u s t i f i e d .  I n  t h e  EVbnt of m o t h e r  w 8 r  s n l i s t b d  irorten 1-ay 
s,rve wherever t h c i r  s k i l l s  can bo G f f i c t i v s l y  Ltioloytd in- 
c l u d i n g  h e a d ~ u a r t e r s  of armids and r e a r  ect t iorrs  o f  d i v i s i o n s  
a n d  no 1 i r : i t a t i o n s  nbed b~ placed  on comaand l c v c l  a t  which 
wontin o f f i c e r s  m y  gerve. 

f .  The D e y a r t n s n t r s  d s c i s i o n  t o  lisit a s s i g n -liar 

i w n t  of  ILC pcrsonnsl  t c  p o s i t i o n s  covered by overhead e l l o t -  
Lisnz was an i iqptdintnt  t o  f l e x i b i l 2 t y  i3 t h i r  u t i l i z a t i o c .  
T h t  aut tbosizat ion of the assigmait of ' ~ M C St o  A i r  FWC6 Tab-
Ics of O r m n i z a t j o n  sild ::arming Tabla  u n i t s  i n  t h e  Urcpcar .
T h e a t e r  of Operat ions pavcd the way for r s m v a l  of t h e  abovc 
r e s t r i c t i o n ,  making p o s s i b l c  expansion i n  assi&nn-dIts to all 
arm, branches a n d  s t r v i c L s  o p c r a t i n g  under  T a b l t s  of Organi-
z a t i o n  ai16 pbrc i t t inp :  exp=rimsnta  w i t h  mil %C T a b l e  o f  Grgan 
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i z a t i o n  u n i t s .  

g .  	 l l s s ignn tn t s  t o  k x i s t i n g  Table o f  Organization
and IIanning Table  u n i t s  3rovc.d h ighly  s u c c t s s f u l  i n  achieving 
nore couple t€  i n t c g r e t i o n  i n t o  t h t  Hrny a8 well a3 naxicun 
u t i l i z o t  :on of S k i l l .  D i l f i o u l t i e s  occasional ly  GxpsrioncLd
i n  a o c w i n y  edLguate erades and  ratings f o r  ~L,C edr . inis t ra t ion 
duo t o  1 i r ; i t a t i ons  of ops ra t iona l  Tables  of Orgsnizat ion CUP. 
bG r e m d i c d  by h'iving tho T a b l e  of Organizat ion u n i t  conct-rn- 
i d  give up grades f o r  ovtrheat! i n  propor t ion  t o  tk n u b o r  of 
wofiun assigned . 

h .  Expcrriamts 4 . t h  all %AC Tsbio of Organization
u n i t s  i n  tht Luropt:an Theatbr of Opera t ions ,  such a s  t h t  29th 
T r a f f i c  Regulating, Group and th6  ,53341st Signal ,?c;rvice Bat- 
t o l i o n ,  h s V E  h e r ?  succcssfu l  and have given t o  3u0h u n i t s  a 
spca id l  pr ide  der ivcd fror.1 bolonging LO a n  optrotififf organ- 
i z a t i o n  aad having a i i i s s ion  t o  pLxforu for vhSch t h t y  a re  
rt syons ib lo. 

1. 	 l tHis tory  o f  the  WorJtn's hrny Corps", H i s t o r i c a l  J cc t i6n ,  
Hq, b%U3k. 

2. 	 Report of 1 L C  s ta f f '  D i r e c t o r ,  1 Tan 45 t o  Z hug 45. 

3. 	 L t r ,  Hq XTOULI 17 +iug 43. 

4. 	 T'.& 22b6, LTOUL 1'7 SU& 43. 

5 ,  	 I n t t r v i t w  with I ie jor  W i t h  Davis ,  L-600606, CO,  'IAC Dct, 
Hq U:SFX! ( B i n ). 

6. 	 Inc rn ing  Cabl t ,  2 0  45095, d t d  20 Tu1 44. 

'7 . 	His to ry  of t he  29th T r a f f i c  Rcgu1atir.g Group. 

8. 	 Cables ,  E-26723; E-28180; d t d  17 2 b Y  44. 

9. 	 G a b l c s ,  'iAR-40469, 3 Oct 44; '!hR-46189, 13 Oct 44. 

10. 	 I n t c r v i t w  with Piajor Tank S t r u t o h ,  GO, p3341st S i E n n l  
& r V i  ce  B a t t a l i on. 

11. 	 LtT, Hq C O ~  AG 522 QPGA, Subject: "Orgen-L, LTOU36,

i z t l t i ona l  Order  $147'' a t &  4 tiar 45. 
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161. Pre-VE-Dar Plans. Some oi the  plans for u t i l i z a t i o n  of 
personnel  i n  t h e  op ra t ione l  period, such as i n spec ia l  service 
cmpanies and h o s p i t a l  detachaents, did not materal ize  u n t i l  a f t e r  
VE-Day, end the extensive &am made i n  t h e  f a l l  of 194k and spring 
of 1945 f o r  u t i l i z a t i o n  of kacs  i n  t h e  Army of Occugation could not 
be r e a l i r e d  because of t h e  bar  Depsrtgent’s decis ion t o  reduce the  
quota  of .,AC personnel a l l o t t e d  t o  the  European Theater1, cancel 
scheduled shipment&, and r e c a l l  pU. bacs t o  t h e  Zone of I n t e r i o r  
by 1Apri l  19463, h t e r  extended t o  1June 14464, 

S E C T I O N  2 

WAC SPECIAL S n V I C E  COMPANY 

162. S a r l y  Plan Realized. Enl i s ted  women had been u t i l i z e d  
successfu l ly  i n  ind iv idua l  ass ignwrrts  by S p e c i a l  Service a t  posts  
end s t a t i o n s  i n  the United S t a t e s  a s  &A a s  i n  the duropean Theater 
of Opra t ionv ,  but tP& plan  t o  utilize \:am i n  spec ia l  se rv ice  cm- 
panies ,  conceived a s  e a r l y  a s  Msrch 1943, was not  rea l ized  u n t i l  
A u g u s t  1945 when the  F i r s t  KAf  Specia l  Serv ice  Conpany. organited i n  
P a r i s ,  was ac t iva ted  by t h e  Third United S t a t e s  Lrmy i n  Bad To&, 
Germany, and at tached t o  I1 Corps, Salzburb, Austr is ,  f o r  a W a y  
t r a i n i n g  period2. 

163. I n t e r e s t  i n  Buropean Theater of i t p c r o t i z ,  The plan as  
i n i t i a t e d  by a biAC Specia l  Service Oflicer, was approved by Special 
Serv ice  Division, Sexvice Forces (uppcndix 1U2), bu t  the 
Director ,  h A C ,  withheld her  approval  f o r  f e a r  t h e t  such u t i l iLa t ion  
of KAC personnel nould d e t r a c t  from the  s e r i w  purpose of t h e  
1 w n l s  A r m  Corps (Appendix 39), klaaiiwbile, t h l s  of f icer  was assi.&ed 
a s  WAC s p e c i a l  se rv ice  o f f i c e r  t o  t h e  Zuropean Theater of Operations 
i n  t h e  spr inb  of 19& and the  F.& S t a f f  Director ,  European Theater 
of Operations, becam i n t e r e s t e d  in  t h e  plan.  It was discussed wxth 
t h e  Chief, Special  and Infornat ion Services ,  iuroaean Theater of 
Operations, who concurred,and t h e  hAC Staf  i D i x e c ~ o r  obtained approval 
of t h e  plan from the  Director, ZUAC, i n  January lV&. 

1&. Authorization and Act ivet ion.  Shortly a f t e r  VE-Dey authori-
s a t i o n  was obtaiced from the  Byecia1 s e r v x e  o f f i c e r  i n  charge of 
s p e c i a l  s e r v i c s  companies, European Theater of Operations, t o  organize 
one of t h e  f i v e  s p e c i a l  s t r v i c e  conpanies a d t h o r u e d  thr: European 
Theater  a5 a ;AC an t and take over an e n l i s t e d  men’s Table o t  Orbani-
za t ion  of a un i t  wh cn was t o  be redcployet .  The conposition of the 
conpany was i n  accorddnce with t t a  T a b l e  of Organxzation and huipment  
f o r  s p e c i a l  se rv ice  compenics, 26-17, dated  16 h r c h  19114, and equip- 
ment authorized i n  above Taole of Orgnnimtion and &quipment was 
i s sued  t o  t h e  cmpany although ti:* company was organized orLy provi-
s i o n a l l ~ .  The a c t i v a t l o n  order dated U Septexber 1 4 U  s t a t + s  that  
the company rrll be ac t iva ted  RS of 5 Hwust 1945 and personnel 
aasorbcd i n  Table of Organizat io  and Zquipnsnt 220-1 and 2cG-2 
dated 26 October 1941,as aFendtdg. The coapany wss designed t o  iunc-
t r o n  e l t h e r  a s  a company, o r  by separa te  platoons,each capaclc of 
es tab l i sh ing  a complete recfeational c e n t e r  witn a t h l e t i c ,  musi a l ,4t h e a t r i c a l ,  l i b r a r y ,  handicraf t s ,  and motion p ic ture  f e c i l z t l e s  . 



The company i s  preseatiy assigned t o  ,u. Cords of tl;e Third L'nited 
b t a t e s  Ant#; heauquzrters is  located i n  Yta:nSer&, & t h  dnt piatcon 
ecch i n  Eerchteskaden, Lassercurg, and Gardscn  (Appendix 3 5 ) .  

165. Selection of Personnel. A t  the  request of Headquerters, 
'Suropean Theater of Cperations, a f ie ld ' representa t ive  for Speciai  
Service Division, Army Selvice Forces, arr ived i n  the Europezri 
Theater of Opra t ions  i n  !my 1545 on tenporary duty from r:ashin&ton 
t o  ass i - t  in or&;.nizing the  wit, ahereupon select ion of personnel 
was made fron 'tAC units i n  the  Auropean Theater of Operations 
(Appendix 103) as ueU as  fror. incoming shipii.ents. Versa t i l i ty  
was a primary fac tor  i n  selectiion and appraximately ~CCLenl i s ted  
w m n  .;+ere screened and service records checked in order t o  g e t  
personnel sui table  f o r  t ra in ing  i n  spec ia l  service work (Appendix 3 9 )  

166. Success of Zxperinent and Pians for &tension. Reports 
on t h e  a c t i v i t i e s  of tlle F i r s t  :,kC Special  Service Cor3ipany have been 
unanimously favorable and j u s t i f y  the expectations of those responsi-
ble  f o r  planning and organizing the company. S m of the functions 
of t h e  American Sed Crces, 8x17 as clubs, l ib rary  service, clubnobile 
oFeration, dowt  dueouts, and r e s t  centers ,  were properly the respon- 
s i b i l i t y  of t h e  Arw and should have beer. special  service functions 
perfomzed by mili tary pe r somel .  It has long been f e l t  that WiC 
personnel would be par t icu lar ly  well su i ted  t o  take over these ac t i -  
v i t i e s .  xt the conference held 8 December 1945 a t  Starnberg, Germany 
(Appendix 39), i t  was proposed that;: 

a. Special eervico bat ta l ions be organized and assigned 
on the  basis  of one t o  each corps, each ba t ta l ion  to  include the 
following a c t i v i t i e s :  

(1) 1YAC Special Service Company. 

(2) 1 i n l i s t e d  &n's apzc ia l  Service Corpanjr. 

(3 )  Clubmobile Operations. 

(4) Rest C tn te r  OperaLions. 

(5)  Service Center Operations. 

( 6 )  Donut Dugouts. 

(7) Jeep Shoa Operations. 

b. Two types of sGeciai service con$anies were recom-
.mended, one f o r  duty with the various elements of the armies i n  
forward areas, and the other Lor more s t a t i c  operation with Base 
Section service force ins ta l la t ions  i n  r e a r  areasI  

c .  Znlisted men End enl i s ted  women should be assigned 
t o  separate  oreanications and not included i n  the same Table of 
Cr,,;anization, a r d  t h a t  f o r  jo in t  undertakings they work together 
on a loan basis. 

SECTION 3 

&C HCGPITAL DETACUNTS 

167. A nwrioer of :;acs had good background in medical work from 
c i v i l i a n  l i f e  Jnd there  had been considerable i n t e r z s t  i n  t h i s  f i e l d  
011 the  par t  of I;AC p r s o n n e l  s ince  t h e  e a r l y  days of the  F;kAC/\!kC 
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oramiza t ion .  !,G off icers  xers  f i r a t  d e t a i l e d  in the  Eiedical 
idminis t ra txve  and Sani:ary Lorrs ii 1'144,and i n  t h t  f a l l  and 
% i n t e r  of 1944-1445 lacs bere beink recru i ted  and t ra inud  i n  the  
United S t a t e s  i n  @ r a t  numbers lor the  m d i c a l  service.  Tre 
r w s t i o n  of assi(t?i?g I!AC ptrsonnel  t o  general hospi ta l s  i n  the 
European Theater of Oporations d i d  not cwne up u n t i l  t h c  winter 
o f  1345, althodah the  medical department had u t i l i z e d  ;iacs i n  a 
v a r i e t y  of assignments i n  o f f ices  and d ispensar ies  a t  posts end 
s t a t i o n s  where Vacs were located t h r o y h o u t  t h e  opera t iona i  
per iod.  )hen t h e  ..AS Staff  Director was ordered on temporary 
duty  t o  the  Zone of I n t e r i o r  i n  January l9&5 she was s p e c i f i c a l l y  
d i r e c t e d  t o  discuss  t h e  matter af u t i l i z a t i o n  of Kats i n  hospi ta l  
units des t ined  f o r  overbezs duty', I n  February 1945, when enl ioted 
m n  were being withararrn from s e r v i c e  u n i t s  and f m d  ins ta l ia -  
t i o n s  for inran t ry  t ra i? i&,  the u f f i c e  of t h e  Chief Surbeor. made 
p lans  f o r  subs t i tu t ink  VAC personnel f o r  e n l i s t e d  men (irppendu 3-04), 
and on 4 Apri i  l9hj a request was m d c  f o r  3u0 hBC s p e c i a l i s t s  
quai i f iea  as cnief c le rks  (50Z), stenograp!?ers (213) ,  ckerK 
Cyplsts  [105),X-ray technicians (264),medical laboratory techni-  
c m x  (658), pharmacy technic.crans (859 ) ,  s u r g i c a l  t echxcians  (86;), 
d e n t a l  t echnic law (855), a d  rcedical technic ians  (409). These 
e n l i s t e d  damn would be assigned t o  genera l  hospi ta l s  i n  detachmnts  
cons is t+ry  of 1LAC adnin is t ra t ive  o f f i c e r  and 43 enlzsted women 
(Append= 3.05). This plan was not r e a l i z e d  u n t i l  in July 1945 when 
t h e  first I,AC hospi ta l  company war a s s i g m a  t o  t h e  U b t h  General 
Hospi ta l ,  i a t e r  redesignated t h e  Ydth General hospi ta l ,  located I n  
klunich, Germany, and in December 1945 another  tAC uni t  was assigned 
to the  57th General Hospi ta l  i n  Frankfurt ,  Germany. Personnel for 
t h e s e  two uni t s  were trained i n  medical technics1  ,rwk by t h e  
medical department and a l l  had served in A r m y  hospi ta l s  kn t h e  
' Jni ted S t a t e s  pr ior  t o  t h e i -  oversess  assicnmcnt. (Append= 11) 

168. Survey of KeqJirements. In accordance wlth tnt: expressed 
dast-c  of the Supreme Comander t o  icclude a l a rke  nanbcr o f  ..HC 
parsonnui  in tbiArmy oi Occuwtian as e a r l y  as tlze s i t u a t i o n  per- 
m i t t e d  a f t e r  cessat ion of h o s t x i i t l e s ,  B stuay of t k a  t e n t a t i v e  
t r o o p  bas is  suggested by the k a r  &partn.ent was made which revealed 
t h a t  approximately 50,000 ljacs cauld be appropriatcly J t i l r z e d  but 
i n  view of  tht: overa l l  strcngth of the i t m n ' s  hrmy Gorp It was 
cons iderad  reasonable to  plan f o r  utilization of a p p r m m t w l y
10,ooO i n  the  European Theater of Operations. k mtmorandm :qas 
sent  c a t  t o  G 2 s  of Lroucs, hrmien, and Corjs rec,uostin& an 
o s t m t s  of  t h e i r  ru~,uwe.mnts, iriclosirig for tneir  guidance char t s  
shorring appropriete  Army Service Force and Ground Force Tabla of 
Qrgonizrticin h t a l l a t i o n s  which c o d d  absorb b.xC parionnel up 
t o  f U t y  percect  dnd '&r DepMrtr.wnt re+~iremcnts  f o r  *.At: aetach-
mcnt overhcad K h i ~r , o ~ l dhaw t o  De aosorbec with12 Table of' 
Orgarmation 01 noi-Table of Organization a l l o t "  (hppenalx lob). 

169. Theater ?rpprovd. I n  Novaohcr 194& recomnendations 
were requested by Gl, iieadquartzrs, European Theater of Opera-
tions. f r o m  chiefs  of services regarding u t 3 l i ~ a t x o n  of WAC 
pen%" i n  the followinhi Tables of Organizat ion i n  the  Amy 
of OccupcltLon up t o  f i f t y  percent of tnu t o % l  autnorlzad a t r s r g t h ,  
personnel  t o  be u t i l l z e d  in c l e r c a l ,  adr in is t ra t ivG,  comu?icil-
Cions, and sunliar t y ~ c sof work: 



Service  

Ground Forces 
Reinforcemnt  
system 

Adjutant General 
Chemical Warfare 
Service 

S p e c i a l  Services 
Ordne ilce 
Quartermaster 

Bnse Post Office 
Base Depot Co 
Depot Co 
Special Service Co 
B258 Depot Co 
Aq & Eq Go Ba5e Depot 

3-11? 
3-67 
28-17 
9-377 
lO-520-1 

45 
165 
178 
114 
115 
154 

Graves llegis t r a t i o n  Co Lo-297 126 
Sales  Co 10-157 178 

Signal  	 Base Depot Co U-597 128 
Opns BattaJion ll-95 552 
Depot Go U-107 l W  
PIIOtO GO 11-37 l l r ~  

Transportat ion 	 Yq & hq Co hajor  Por t  55-U0-L 520 
Hr, & Hq Co h b l  ?ort 55 502 
Hq & Hq Co Re@ S t a  55-302 1GG 
Traff ic  m g  G r o q  55-3cO 375 

Reports  of ch iefs  of services were forwarded t o  6 3  and C-4 f o r  con- 
currence tcge ther  with a tabc la t icn  showmg t h e  ?umber of %cs who 
could  be used i n  the  Army of bccupation (nppi-nduc lu7)  and an esti-
mete of  non-Table of Orkanization overhead and sen ior  f i e l d  head- 
q u a r t e r s ’  requirements ammwtin& t o  an a d h t i o n a l  2,jO0 (Appsndix 10‘7). 
The p lan  a s  out l ined  i n  the  tabula t ion  of ).am t o  be u t i l i z e d  in 
Table of Organization uni ts  i n  tihe Prrny of Occupatron (n?pendlx 137) 
was apprwed by G-3 and G4. 

170. Reqtest f o r  kuota. I n  January Headquarters, &ropean 
Theater  of Operations, cabled the  War Depart.1,er.t a reques t  for  a quota 
of 750 HAG o f f i c e r s  and 10,ocO e n l i s t e d  wanen exclusive of quota f o r  
Amy Air Forces personmi t o  a r r i v e  a t  the r a t e  of XT, o f f i c e r s  awd 
2,COO e n l i s t e d  women per month beginning t h e  e a r l i e s t  possible  date ,  
g i v l n g  a6 bas= f o r  t h e  requirem?nt t h e  release of male personriel 
f o r  combat duty, current  mmum u t i l r z a t i o n  o f  a v a i l a b l e  ‘7HC personrel ,  
and t h e i r  subsequent u t l i i z a t i o n  i n  the  post  war occu,>ational forces, 
and  fur ther  s t a t i n ,  thd t  the  S t a f i  Director, Eoropoan Theater of 
Operations, was be i  L sen t o  tine Lone of 1nter;or t o  discuss  t h e  
need f o r  personnel &. 

171. Approval by War Department. 

8. The a t t r tude  of C-1, \tar Department, t o  the  above @an 
1s lnd ica tad  i n  an inter-off ice  menordndum t o  t h e  Chief of S t a f f  dated 
2 February l9i,59, i n  wnich i t  Has reccnniended t h a t  (1) approvai be 
hiven in p r i n c i p e  t o  tnc u t a i z a t i o n  of w c s  in the post w a r  occupa-
t i o n  forces  m C;trinany; (2)  a laxbe eaou:h nurcber 01’ilscs be auppi ied 
t h e  European Theater of bperst ions t o  l,ive t h e  4AC an es tab l i shed  
s t a t u s  Fn t h e  Army of  Occupation; 131 h i l i t a r y  Perronnei  D i v x i o n ,  
A r m y  Serv ice  Forces, be instructed t o  make an inmediate survey t o  
determine the  numbers avai lable  t o  meet t h e  increased  q m t e  by mesns 
o t h e r  than  recruitment. I n  l i n e  w i t h  these  recomnendations, t h e  ,nr 
Depar tmnt  cabled i t s  reply t o  she Lkrorsan Theater  o f  O p r a t i o n s  
r n d i c e t i n g  general  approval of t h e  plac18nd t h a t  a survey t o  d e s e r r i n r  
a v a i l a b i l i t y  of personnel would be made . 

b. Appfpval was cabled t o  t h e  European Theater of Opera- 
t i o n s  15 &arch 1945 f a r  5 quota of 700 kAC o f f i c e r s  and 10,1(;0 
e n l i s t e d  wonien t o  include quota f o l  tne  xrmj h x  iiorces, personnel 
t o  be a h o r b e d  w t h e  present t roop basis and shipped i n  increinents 



not  LO exceed 75 o f i i c e r s  and 6LO e n l i s t e d  women, ce,icning in &y. 
An esthate of future  requirecents  was des i red  t o  permit s e t t i n g  up 
necessary technica l  t ra ln iap .  Cue t o  shor tase  of personilel i n  
c r i t i c a l  ca tegor ies ,  requis i t ions  would c o n s i s t  of an o v e r a l l  s p e l d  
of s p x i f i c a t i a n  s e r i a l  numbers , t h e  t o t a l  nilaber of s tenogrephem
(213)  and c l e f k  t y p i s t s  (405) requested would b e  l L d t e d  t o  10 
pcrce&t and 20 percent respect ively.  The caSle f u r t h e r  outl imd the 
spread  of gradcs and ratm._s o f  o f f i c e r s  and e n i i s t e d  x m e n  to be 
f mlrhished. 

c. The &C S t a f f  Di rec tor  reported,  upon hex r e t u r n  
t o  t h e  Suropean Theater of Lperat ions,  t h n t  the %tar Departrkent did 
not  consider  it necessary t o  make any pol icy decision regerdmg 
u t i l i z a t i o n  o f  ,:acs In the Army of OccupaCion s ince  it took  for 
granted  t n e t ,  u n t i l  t h e  defeat  of Japan plus six months, Wacs would 
s e r v e  wherever reouired.  Tho only a v a i l a b l e  sources of personnel
i n  t h e  Zone of l n t e r i o r  were the  t h r e e  rkajor comands m d  the a r  
Department. The difference b e t  ,een t h e  cur ren t  Theater strenl;tlr and 
t h e  new quota (rt,:ch included A I X ~  n i r  Forces b.it r.ot cofi~wnds 
a t tached  to the  &uropedn Theater of Uperations) rioulo Lhereforo be 
scppl ied  by then approximately a s  i o l l a r s :  

Conmnd O f f i c e r s  & 

Army Service Forces 165 3,850 

Army Air Forces 120 I 1,530 

Army Crowd Forces 15 LOO 

bar Departmmt - 50 
Total  3m 3,%0 

In a d d i t i o n  t o  s q p Q ~ %  .personnel In 6unthly increments un t i l  a 
t o t a l  a s  indiceted above had been reached,  replacements for nornial 
a t t r i t i c n a l  l o s s e s  w o d d  bc furnishcd up t o  one-half a r  one percent  
of  t h e  cur ren t  Theater PC etren,th. Cue t o  t h e  extrepLe shortate  
of stenoaraphers  and tjpists t h e  t,AC btaf f  Director recom.sndcd t h a t  
general c l e r k s  (055) be t ra ined  in thc  European Theater. Personnel 
in o t h e r  scarce  categories ,  such a s  codt  c l e r k  (WOS), t e l a t y p i s t
(237), .nossage center  clerir(567) telephorw switchboard o@ie:ator ~ 

(650),and rad io  opesstor (7.56 and 777j would bt: t r s inod  i n  t h e  United 
States and w u i d  not be a v b l l d b l e  ,n t3l  a f t e r  July 1945, s ince  train-
ing programs would b v t  t o  >c e s t e o l i s h t d  upon r e c e q t  of rer.uirements 
f r c n i  t h e  Europem Theater of Operatiens (dppenauc li), 

d.  i n  Id2y The kd:utant General, Viar Departmznt, confirmed 
t h o  quota 3s i c d x a t e d  above, thus  rescindin& t h e  quota e s t a b l i s h e d  
under the provlsions of Yar Departmcnt C i r c u l a r  No 162, 1944, and 
d i r e c t e d  zha t  no rec,uj,sitions in excess of t h c  authorizes number would 
be submitted t o  the ,,a? %par tment 12. 

172. Post-?E-ljay atatus. C? rectxi$t of the  ne,r quota, a i l c c a -  
t i o n s  were made t o  t h e  coJiui,andG arid serv ices  ( A p p n d u  L L ~ )a n a  a 
d i r e c t i v e  was s e n t  out from Headqmrters, hJroFaan Theater of Opera-
t i o n s ,  roquesti; reports  of shor'ta,es and f u t u r c  rcj4u1I'erJdnts by 
EdxPitary OccJpation Special ty  wi th in  Tabie of Orbanmation and non-
Table or Organiaation al lotmentsl3,  wkicki by 17 L p r i i  15115 t o t a l l e d  
6,518 (Appendix 109). The f i r s t  s h i p , "  under the new quota had 
been received and plans were complete for the u t i l i z a t i o n  of t h e  
personnel, a l l  recussi t rons except f o r  t h e  l e s t  increment of 75 o f f i c e r s  
a n d  aO0 e n l i s t e d  uppen had been s e n t  to  the War DqJartuent, ?,hen a 



series of cables  from the t a r  Department changed t h e  s i tua t ion  

coxlpletely: 


a. i n  June the quota of YrAC p e r s m n e l  f o r  the EW 
was reuuced t o  500 o f f i c e r s  and 6,GOG e n t k t e d  wo,wn. kequisi-
c ions  aiready submitted wocld be honored, personnel over and 
above t h e  new quota t o  be considered r e p l e c e ~ e n t sfor ;Jaw return- 
m g  t o  t h e  US under provisions of Zeadjustment Resulations 1-1 
and 1-5. Other ne9ds precluded t h e  p m s i b i l i t y  of reopenin, !?rC 
s h i p + e n t s  t o  t h e  iurapcan Theater of Operations i n  s k s t a n t i a l  
numbers f o r  SCMR m n t h s  t o  eouieu. (Appendu: 110). 

b. Both &y15 and JuneL6 shipments had suffered dele-  
t i o n  of c r i t i c e l  category personnel, and 811 c r i t i c 3 1  category 
p e r s o r m f  xere  deleted from JulyL7 sh1ps.er.t , to ta lk ing  85 steno-
gropftera, 170 c131ic typists ,  and 122 genera2 c le rks .  The following 
d i s t r i b u t i o n  ;R the  European Theater  of Operations was considered 
necessary t o  insure ina~mmu t i l i z a t i o n  o f  skills: 

10% s t e w e r i p h e r s  (213) 

zug clerk t y p i s t s  (lio4)

2% tekphone o p c r a t o n  (309) and t e l e t y p s t s  (237)

Z G  b e r d r l  c lerks  ( 3 5 ) 

113,acudrastrot ive overhead 

2@ R U S C ~ ~ ~ E O ~ Ss k i l l e d  and wski l led  personnel 

Approximately 3,O.O enl i s ted  +town had adjusted serv ice  t3ti?& 
s c o r e s  over  polnts ;  2Q% of these  were stenogra9ners and 2% c lerh  
t y p i s t s .  ?er50f1nel i n  these ca tegor ies  ,rere temporarzly "frOZ0n" 
ond t t a r e  was a poss io i f i ty  t h a t  it Hotld becam necessary to 
include telephone operators i n  t h e  rlfrozenll categories  (Append= ill).
A cable was s e n t  t o  t h e  Uar DGpa:+tR,ent 24 Ju ly  lYk5, recluestins 
i n f o r n a t i o n  on shiprent  of de le ted  personnrtl, s t a t i n g  t h a t  need f o r  
personnel  i n  Ki l i ta ry  Occupation S p e c i a l t i e s  213, 405, and G55%I, 

was c r i t i c a l  and t h a t  the need f o r  t ,ese s p a c i a l t i e s  would r e t a r d  
r a d e p l o y u n t  of hz&h-scort; perbonneli8. 

c. I n  Septarnbor t h e  h a r  Deparcnient advssed Headquarters, 
Zuropearr Theater of Oderahonu, t h a t  no ma e acs Houid ba s e n t  over-
348s and cancel led o.&standint, shlpiiectsl!. The '( a r  Departi?lent 
further advised t h a t  tne ditthorir,id quote was now meaningless Since 
Wacs would be ret.,rned t o  the United S t a t e s  on t h e  same basis  a5 
mle personnel but without being replaced,  which eventually would 
resuLt  i n  no WAC personnel in t h e  Army o f  OLcupationa. 13re same 
month Lotormation was recelved t h a t  a l l  %kC pcrs ne1 kould be 
ret twned t o  the Zone of h t e r r o r  by 1 Apri l  19~'+6? which was lawr 
clvmged t o  per& individual  off  cers and e n f i s t e d  *omen to r e m i n
in t h e  Theater u n t i l  1June 1945t. 

S T I O N  5 

SlJbXARY 

173. To s w m r i m :  

a .  3xpjruwnts with hAC S p e c i a l  Service unl t s  m the  
5 ~ r o ; l ~ a nTheater of Lperations i n d i c a t e  t n d t  ttis f i e i d  holds U'I-
fb.i tod p o s s i b i l i t i e s  f o r  the  s k i l l s  and ta le r i t s  oP wmen, a i d  t h a t  
such ui i i ts  muld  have been of inest imable  value durinij t h e  cpara-
t i c n a l  a6 w , c J l  a s  the post,-operational per iod  had personnei been 
a v a i l a b l e ,  



b. Certain American Red Cross a c t i v i t i e s ,  auch as clubs, 
rest centers ,  l i b r a r y  services, olubmobile o p r a t i o n s ,  and ccnut 
dugouts couid be effecti7ely performed by 'rAC Special  bervice personnel 
in tho event of approved Var Department policy fc r  such u t i l i z a t i o n .  

C. Due t o  lack of personnel  only a smll  number of M c s  
have been u t i l i z e d  by the  Medical Corps i n  t h e  Buropean Theater of 
Operations. Lacs colrld have been used advantapously i n  l a rge  numbers 
i n  a b i n i s t r a t i v e ,  c l e r i c a l ,  and technical capaci t ies  a t  6very 
m d i c a l  i n s t a l l a t i o n  utiiizmb uontn o f f i c e r s  as aursss had personnel 
been avai lable .  

d. ?'he War Departoisnt's decis ion t o  discontinue sh ipmnts  
o f  WAC personnel t o  the Zuropean Theater  and  cease fumlshing  n p l a c e -  
cents f o r  those redeployed was a serious blow t o  t h e  &ropean Theater,
which considered Kats the i r  prirrary source of critic.cllly needed 
c l e r i c a l  and ccmunica t ia i s  personnel, and requrred the rev is ion  o f .  
plans for  t h e i r  u t i l i z a t i o n  in t h c  Army of Uccupation. 
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PUBLIC XFUTIOpiS I iBLTH 

. S3cCTlO>' 1 

PIFFOSES APD POLICISS 

174. ?rem I n t e r e s t ,  ?he Wmen's Army Auxilinw C V ~ Sbecawe 
t h e  subjec t  n f  I) great  Cerl -f i n t e r e s t  an6 cur ioa i tv  IF. the  W*?ern 
Thmter If W e r p t f w a  u?m P r r i v a l  Q f  t h e  "'hePter W4AC Staff  Dircctqr. 
61 FUC): of hcx t i n e  was dercpnded b3th by Anertwn md f i r e i m  n r s w  
m d  radio reareaentat ivea t h a t  it soon becnae P iwront  that s7ecirrl 
KUC i u h l i c  re le t inns  R c t i v i t f e s  were necess-rv t o  tpte rrdvrnta.:e 9 f  
t h i s  i n t a r e s t  in v d e r  t o  c rep te  nnP s t i m l R t e  m o d  w i l l  pnc! fnvTrpble 
wblic  ??inion 7f tha  C?r2s,, f n t e m r e t  its f m o t i n n s ,  pnd ~ s a i s tt t e  
War bolnrtmcnt in i t a  recruitment P c t t v i t i e s  b t p  fumishiw i f c t u r e s  
md s t a r i c s  7f i n t f r r s t  t n  t h e  Amrricnn lub l ic .  

175. Assienment 3 f  Public  R e l a t i i n s  OPIcor. In i rder  t n  PCCV-
Q l i s h  this *tumr)se, WAC off icor  with newsimer exierience I n  c l v i l -  
IP ,n  l i f e  WRS crensferred t i  t h e  h b l i c  ~ e l ~ t l i n s  Office, QeadquPrtera. 
B i r m c n n  Theeter n f  Uaerptiona. XL 4 July 1943, p-qd a W W  sec t fan  Tr-
@mized. i n  thRz i f f i c e  at t h e  repmest 3f the Therrter Public Selnt lane 
OIficLr. A reo?rt w t l f n i n g  WAC Qublie re la t ions  e o t l v l t l e s  i n  the  
EurogaPn Thenter i f  O?ercrtiona nrewrcc' bv thpt - f f ice  2 8  r t t p c h a d  P R  

k-Y?&ndix112 sad. i a  used a5 s ~ w c t tmptarlprl  f a r  t h i s  cbqter. 

176. WAC Public Rel~. t lans  P o l f c i c s  in the  Surmeun T h w t e r  .If 
O?cr-tims follw i r  g c n c r ~ lthe q-l icaea outlined in "W4C ?ubl lc  
BclPt lone p i l ic ieef l ,  24 June 1944, hyr W9G @mu?, Vpr Dcmrtment 
Bwwu g f  Public Reintiqzs, which e m b s i e e  winc i - r las  of poC;  b a t e  
and ?ronriety Pnd s t r e s s  t h e  *rrllwinl; m i n t s :  

wnr 
a. 

o f f i r t .  
The wxrk r c t w l l r  dine by t h e  l f x s  t o  further the 

b, The NAG 1s an Pccentrd pnc' in tcqrp l  ? p r t  q€ thc Arw. 

c. %ca, while ; m E  soldiers, hpve n i t  lqst t h r t r  fnmf-
nine c p n l i f l  cs. 

d .  AdequAte r e c r P a t f l w 1  Rnd r e l i c i ~ u s  fn.ci1ft.iee n r e  
i rov ided  by the Army f o r  t t s  wmrn u s  well R E  I t s  men. 

E. Refer t o  Wncs P R  iwnon,  n9t eirZa. 

Q, K?tiKra?h in n r o i e r  u n I f ? m ,  nvoid lfcheeeecnke* pnd 
~ l ~ m o r l m ti-n. 


4. kvnid derogatory s t o r i e s ,  mrtnms, nnd Ibject ionnble  
ne te r i t t l  under the mise a i  humor. 



SECTION 2 

PROCElUSUS 

177. Centrali%%timn f  Gqntrol  wrr nol lc ies .  news 6 t n r i e g  R n d  
? ic turcs  WPPRnut ln effect m n n  the  n r r i v d  n f  the  First W C  S e w -
rnte BPttnlion in order tn eetpbllsh P ?olicv o f  3ip.ttTr a.nd hnnrnt 
coverpge, stresninc the aerinus nurnnse o f  t he  Cnns  R n f i  vreventinz 
needless e s i l c i t r t i m ,  i ~ l ; spnd rtiibl loity stunts .  T1.e c b n m w e r  
f rm rwciliary t? Arm- stetus which t+?k nlrcce nn1.y P few weeks n f t e r  
t he  R r r l w l  r~rfthe First  KAAC SC1)Prnta %ttA’LiOn!,-2 ~ l s ocreated ?rnb 
lene which required d e l i c a t e  b n c t l i n q  P.S € 9  indicrted i n  R menormdm 
t o  the  Tfiepter WAC Staff M r e c t w  f r + m  the WAC ?ublic % l a t i i n s  Offi-
cer h t e d  2 October 1943, excerots ?f which * r e  qu+ted be lw:  

“War Denertment l a t t e r  instructed UE t ?  aontider infqrmn- 
t i on  an number 3f Wacs l e a v i m  tbe C?rm P S  cwfidentlKi.  Press  
here WPS Rntq?nised becmse clinoin7s f r w  Anerle  Pnd frm the 
Africm Theertter quoted WAC Trr4infnq Center w b l i c  reletirrns nf’i-
cera ?n numbers ana mrcentn6es lepvinq the  Cor76.m 

“Tho MAC ?ublic r e h t l a n a  job in t h l a  t he r t e r  - 1 t t lenter 
new t o  Wacs - w.8 exceedln~1:lrdifficult because t h c  F i r s t  WMC 
$0 ierato Pattallon arrived here without l n i t i r l  nmcea8iq  m t h e  
csnverslnn t o  the  MAC. 333th Anericsn wd British we88 were ex-
tremely critic81 7 1  the fnc t  thpt valuable sM.?ninz w p c e  cad t P X  
p w e r s  mmey were use& t o  b r i w  Wncs here nnd chi? then home i n  P 
few weeks. We Lot t h r o q h  i t  idthout rdverse oublicltv. but R P  
you kn3w, it wnsn‘t easy*.  

178. Decentral1zRtl-m. As a w n  P E  swnd ?ublic r e l a t i m e  vli-
c los  h d  been e s t~b l i shed ,  it I@S n? l o X c t  neceR8t-V t? oontr-1 re-
lePee of WAC c m y  nnd s i c tu re s  a t  tho Public Relptiqns Office, XePd-
qwwters,  Z v ” n  Theeter of Owrntinns. m d  T.;lth aterdi1.v increpe-
ing numbers nf WPCS dis?erscd nvcr emrndir& nrePn it hewme deair- 
Pble t o  8ecentrr41zc Puthority for re lease  I f  ’tRC mws cnd rl icturer 
nt the varieua hepdqunrters vhere they were Rafiimed. 

179. %tent Rnd Techniaues ?f CmerPzi;. kl Rttemt  w e  mdo t o  
c w e r  in stnry pnd nlcturea every WAC Datnchent nnd P S  mnv inEivid- 
up1 WRcs P S  mesih le  thr?r*-rh r c n l n r  Crmv Tublic l e l s t i ? n a  c b n n o l s  
R t  t he i r  resqective hePEquRrtere P S  w e l l  RS bv thc  WAC h b l i c  Qeln-
t ims Officer. ?Me required close cnmerP.tim with nublic re l f l t t ?nr  
o f f i ce r s  en6 WAC unit c?rremonEeats in tho f i e l F ,  en& t o  Rccw”1sh 
t h i s  field t r i p s  were mde covering s ix ty  instP.flnt1ins snreRd w p r  
En,nglPnd, %lee.  Sc i thnd ,  Fmnce, Belqium, Qerrrpn’’, kustriti. *nd 
Bsvpria. The WAC Sec t im,  Public KelntiWn Office, %Pdquartert=. 
FiuronePa Thenter ?f Onern t ima ,  fluctwtcrd i n  strenqth f m n  ?ne -f?i- 
cor durinq the norim! frqm Julv 19k3 t o  Anril  2944, t n  two officers 
end tw e d ? a t e &  wnmen from Anril 1944 t o  FebruP,ry 1g$, Pnd two 
off icers  rnd one enliatod ~ mo durini: the neri*d Febrwcry 1945 t n  
June 1945. It plmned m y  mecie l  events a d  nr+grnms t o  f en tu re  
the  Wacs in the Ewqaenn Theater of Onerntione. t h e f r  work. r e l ig i -us  
a c t i v i t i e s ,  trevol And recreation, by mans  of newmnier p n d  mgwzlne
&?rticlee,rp.Llio, eweches, newsreels m d  ViCtUaE. This h ~ sneces-
s i t ~ t e d  closo l i d s o n  with n l l  deuartments of t he  A r m y .  nnd wtth 
Vnited States war correspondents and radio cimment%tWsP S  vel1 ~9 

fve i+ :  press and radio re?reaentntivcs. The w e c t i c a  i n i t i a t e d  i n  
auqls t  1943, when over 600 Unitad S ta te6  no!usnn?er~ were furxifshed 
h-ma town covy m the Fi!rst W U C  Seoarnte Ent tP l l in  at the  arteclfic 
roqueat o f  the Mrectgr,  VAC, Wnr Dex,rtment3, m a  mntinued end the 
WBC ?ublic Re1etj.w.s Secttcn i n  the EU~~DfJnzI ThePter -f Orrerntinnp 







lrS3. The 7reevective heelth s tn tus  nf the mombcre o f  the Wmerils 
Arw Auxllirry C i n s  vc8 n r a t t e r  o f  frequent Elecus8ion and mecu- 
l a t i w i  n r i - r  t q  t h e i r  prrivnl in t h e  3Xxoaem Themtar qf 07erntiqns. 
Oninima vPrieE f r m  favqrable t i  unfpvirpble, ee7eciallp with rrznrd 
t i  the  nedicr l  cn re  and f n c i l f t l e s  roqulred, nnbnble  ?ra,&nc.v r n t e  
pnd resu l t ing  mrternity axre, w s n i b l e  venersrl  d l s e p ~ ewte ,  extant 
af neur?nsvchlPtrfc diSeRfle and 8aeclp1 equ1-m" required f?r t r eP t -
msnt of ~ y n e c ~ l n p l c a lcnnditiins. T7 the r e l i e f  qf nll cwceroed, it 
VICS s-on nbserved thn t  Amerlcn's f e m l e  a i ld l e r s  could lttP)re i t", in-
clueitre qf bombs, cold, fog, r a in ,  sno"', m&: l i f e  in tents.  mensf~ns ,  
.huts. and hotols; frequent T;OpBB i n  the WGke of ccabnt f r c c  Ln&nd t o  
France t o  Gernanv end wrending w e r  the en t i re  l ibern ted  *ad -ccu?ied 
Continent: de>rIvatiQ,no f  milk, c i t r u s  f r u i t ,  Rnd ell qf the o the r  
n-innrzl t aa t c s ,  coafqrts, alecsures,  pnd r e s t  t o  which t h e s  were Rccus-
t m e d  in the Untted Stcctes. This WRS emhasized by the fillowln,: 
fx t rnc t  fr?m the "&nun1 fleport of  t he  Coneultmt f o r  the WACtt. 19 
Jwunry 19@ (Aonendix 11&), 

"Durln.; 1944 WAC strength i n  the  Thefttor ex?anded t 3  abqu t  
bOW, end l a s e  nnd smll units were d is t r ibu ted  over the n n i t r d  
Xingdom Rnd a f t e r  D.T&y were emmded on t o  t h e  Oantlnent. This 
neriod from Akwat t o  Se7tmbar wns ?ne n f  g r w t  chnngee, mnviw 
hendquartera, unsett led conditi?ns, nu$ uncertain hgnultnl mre .  
"et i t  WRS q ?er i id  when m i r i t e  were hi,+?h, mnrple excellent. And 
d l  vhysiwl dlscOIUfOrt6 were minimized. The nick rp te  waa t h e  
l w o e t  of  the yew. llnrinus f r c i l i t i e s  were no bat te r  t h n  f - r  
t he  men; Women lrnded in the  beaches the sane w y  rnd 0ftc.n 
E l a t  nut in the M e n  fiela." 

Directives. Pe r id iw11v ,  as reqUirod, the  Office nf the  
Chfef Sureew oublished numbored Clrculeir Let te rs  wtlinlnrr m l l c i e s  
m d  ~r%x&ires f i r  the mec'iml cere i f  rimen, bmeE m emerience 
uith test c ~ s c sthou-hwt  the Theater &nE XRr Dewrtctent Directives,  
The firiot nf these WRB Eiumber lk,,subject:  Wisn l td fzp t inn  q,.f 

Womf"s A r m y  A u x l l i ~ q pCwns (WAU) Pers'n"?lW, 15 Seitembrr 1943, 
s ince  rescinded by Yunber 80, 10 June lga. I n l t i r l l v  nll m l i c i e s  
were writ ten Bnecifically fsr n U C / W A O  Deraonneln, then w f e m l s  
mi l i tp ry  >ersonnel*, therebp tnclutini;An# Narse COFM officers, a d  
fimlkr f o r  *female sereqmel" inc lus ive  of wnmen ~ e r v i n ewith t h e  

i n  uniform but i n  c iv i l i an  s t d u e .  cer tn in  StPte Dewwtnent ner- 
eonnel, and da7ondonts qf a i l i t e r y  ?orsonuel. Here, R B  in m t t e r s  
ne r t a in i tq  t o  uersmnel,  suqal~,nnE t ra in inq ,  lt w e  fmmd t b t  qr+ 
cedurea wqrked nut f ? r  t he  WC/?%AC were e f fec t ive ly  usnble fqr qther
fervtle mrsinnel. Current di rec t ivee  ?f t h i s  kin6 included: 

n. Offloe .IfOhief Surqenn Circular Le t t e r  Number ,778, 
subject I Wedim1 Pol ic ies  Femde Personnel*, 6 Nwember 1945. 



b. Office *f Chief Surw-r. C i r c u l r r  L e t t e r  9;Lunbpr 78, 
subjec t :  "Pql ic i sa  pnd Prnce(iures Olverninc Cnrr q f  P n t i r n t s  i n  
t h c  mol', 10 June l.944, (?-rRe;P;.lhs 5 c pnd 7). 

185. I n f i r w 3  I f e - w a .  Uw11?1,Office ?f the Chlef Sureenn 
directives were qrccedec' by i n f w m l  crrrrier noten pnd l e t t e r s  between 
thc t4edicPl Cmsultpnt  for 'IAC, the W W  S t a f f  Dfrect?r,  *nC t h e  Chief 
&gem. ?or expmle, the f? l lnwint  c a r r i e r  nqte ,  dmted PL Fehruarv 
1944, set f a r t h  the  fi->erPtln,?: w l i c y  on t h e  c v e  n f  venereel E.irceau, 
o r c m n o g ,  qnt p b f i r t i m  mnes: 

"Subject: Bolicv ?n M s v s i t t f i n  -f Cpees n f  - -KOM Venereal 3isenae i n  the WAC. 

C/Sur< Cnqt  24 Fsb 
Lqleeeux 1944 llenbers a f  X4C w h ~mntri lc t  venc-

r e d  d.i.iseRae w i l l  be t r e p t e d  n r i m i l y  i n  
hc"ttr1. This nolicy ?.iffore f r p m  that f w  t h e  nen i n  t k t  g inor rhea
in wamen is t rented in b n a > i t n l  m d not in P d i m e n s a w  mE n-t on R 

ciuty shtus. O?nirrhen i n  wmen is n7t P. slmle e isepse  nnd is uswl lv  
h s~eco lo , l cRl  nroblem, Th is 4 6 0 unwise t?  r l l w  such n CP.RB t+  re-
D F . ~in R b i l l e t  where l s ? l ? t i o n  i s i m n s s f b l e .  It is  felt thpt t h i a  
m l t c x ?  CRD be ctzriee 3ut th rowh  t b o  nrofees l?nd  discretion +f t h e  
&it 3iedicP1 of f icer  and  tb.t n t  w e s e n t  it w i l l  nnt be neceaanry t 9  
m k e  t h i s  an ~ d m i n i s t r a t i v oorder. 

This ncllicy i s  w t o w t t c  i n  the 
A i r  h r c e e  fie the Surxeon of the Air Farces has sent out D, d i r e c t i v e  
s t n t l n i  that  ?olvic exaltla will ngt be done at nn nir force  dlsaensnry. 

H, C. 5 .  
- -_-______I__-------______I________ 

"Subject: 	 P d i w  Disnnei t ion  of Precmncy 
CP ses. 

C ~ a e s?* nrrgr rncv  mong WbC 
member5 w i l l  be boprdad throuch medicel channels Lo the Z T.  

Xt l e obvioua t h t  t he  disgnoels 
should be mnde ns early as aoss!b7e; An A-2 Feet ~ R Yfact l l t@tat h e  
m k l n g  o f  t h i s  diagnosis early and it FA?' be ctonc ~t t h e  1st ".enern1 
t led lea l Laboratory. 

It w i l l  be wiser t o  admit R SUS-

oected  ceae of  gregnancy t o hosoital for dfplgnORiR. 

i!. C. L. 
_____________c____- - l__________ l___  

'Subject: 	 Policy on Disooslt%onof b U e E  
o f  Abortion in  t h e  WAC. 

P member cf 	t h e  WC who a b o r t s ,  
whether naontmeously or not ,  will be sen t  back t o  duty i f  she is 
f f t  medicnlly t o  ti0 so, Ant! other  aanect of  t h e  ca6e ril l  'be 
handled by WC a u t h o r f t i e s .  . 

14. c. L, 
-______l______---_-l_l____________l 

Copies t c . :  	 Base Section Surgeons (Xot F.I.1 

Major Wilson, WAC Direc tor .  320 

Col. H. B, Wright - A i r  Force 

Lt. Col. Best - g t h d i r  Force" 




8. w e  1s Dtovfded a8 fnr  ather nilitam
personnel, exceot t h a t  time and mete is arranged t o  868WC noma1 
pr$va%v t o  f d e  nersonnel. 

b- HosDital care 18 fmnlshed at designated installptions 
within medical conkers i n  order t o  conserve bed mPce and orovfde 
ebs tebr ic  gynecological specis l ls ts .  

a. Whenever pcasible cases of uregmncy, mecolaglcai  
diSeaS8  (exceot aimp'le 4"norrhea Without ue'lric withclop), npwry 
tumnrs, and ne~ron6g.chaeea a r e  sdmitted directly t o  designated h c t i  
p i t a l e  f o r  t reatment .  

Prompt hospi ta l izat ion 1 8  required for  uregmncy, 
1 8  d l a e a l f i e a  as OLD: Eog. Bellef from active duty d i r c h p e  is 
UPecffied f o r  medicctl carp8 personnel and mandatorr far  other 

alfitm2' PersOMel but general not accompltshed *aitilaersoncel 
8 r B  re turned t F  t h e  Unitod States. Evacuation 1s specifie& &thin a 
sevebmcnth per iod;  thereaf te r  retention i n  the Earopean Theater is 
authorized f o r  de l lvery  aad mbsequent evacuationwit2 infant. 

e. A11 venercal disease C8!4e8 a r e  treated i n  hasnttols oc 
an %-patientn s ta tue .  Those oases which prove t c  be chee-resistent 
or  "closed8 a r o  evacuated t a  the Vnited Stater or  t o  their  om npticn-
a l e  fnr  f u r t h e r  trentment and dlsa@rit ion axoeot when sueoificnlly 
authorized otherwise by t h e  TheRter Chief Surgeon. 

f. I l l e g n l  abortions, cemalete or lncomulete, *re  clnssi-
f f e d  33: NO, LW ln7". uaith mfscmduct, nnd r r e  returned t o  aut? if 
lnedicplly f i t  t o  do so. 

g. Canclitions uertinent t o  f m l e  uersdnnel only and UIE-
s u i t n b l e  f o r  t r m t m e n t  i n  the hrroueaa ThePter nre evanurted t o  the 
Wnited S t a t e s  o r  t h e i r  own DRtiOnnls, inc ludiy  (1) &mer (brepst 
snd p e l v i c  c f  externnl  o r  internnl geni ta l ia) ,  (2) Frewncv,  ( r )
ahem-reaiotmt eeaerenl  d i e e n s e ,  (a) ?enorrbgin malar metrorrhR@P I 

nevere, ( 5 )  r)ysmenorrhen. aeverc, recurrent, PnE menousuarl ndrone. 
severe,  vith dlf%l?lingpsychic o r  ahrvsicPJ. nmnifeatPtlon8 '-e" 

h, Monthly bhyafcel exminP.tion6 r r e  USWllv conductsd i z  
barrncks,  occfisfcm1ly i n  alspenspries or 1 n f W " e S  ( h ~ e ~ d i c e ~114 
md 115). 
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klABC/WAC unit c o m n d r r s  for  investigations, fnE.iviZw1 ccndtPtior.n, 
Dnd groun h;rgirnr l e c t u r e s .  For the 'f!AC Staff Director, she mnml'rre< 
~ ~ U S O Bof  the  h igher  non-effective rn te  07 WC/WF, oerso~ael ,  *Rs!sted 
i n  a r o c e s a i n g  new a r r i v p l s  Pnd t n  arocuring sieciai disqenssry equi- 
neat  needed f o r  f e m l o  oorscm*l, emedltcd return t o  the Vnited $%"tee 
of meblcRl e V R c U e D s ,  conducted invPst lptfocR,  reoorted on all CUICF 
3f depth ,  f ~ c i l i t i e l i .and Pdvised *s t o  S c P l P P  f o r  3 ~ n I t ~ m  
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193. Health Instruction. War Dwnrtnrnt  ~ o b f l i r P t l o n?re in ing  
?rogram 35-2. 15 October l9bg, required i n n t r u c t i m  of all '3CC nerson-
ne1 i n  ~ o c i r l  hygicne, uersorwl hygler.e, control  o f  comunicsble &is-
epses, and acreom1 Pdjuetnent, T h i ~WPR the  remons 'b i l t t "  of t h e  
u n i t  connandrt, who nqwlkv requested thp *!!Pistnncr of t h e  l o w l  
i.-adical isTficer ani the dibC Ccnsultant on those lac turce  crucerned 

m r e l y  wi th  henlth problem.. A11 :Ccs entering the  h-ouean Theater  
o f  Q e r p t i o n s  wore given g t n e r d  or ien ta t ion  on t h e  c l i w t e ,  rood. 
w n l t e r y  conEitions, rcquiresents  o f  work-, and the r e l r t i o n  of  thcfle 
fnc tors  t o  t h e i r  hepl th  nnd well-being. When the  aresaxre of work 
hegen t o  be re f lec ted  i n  the non-effective re te  a r i o r  to %%P, nnc? 
t h e r e  WRS poss lb lo  danger of midemice, t h e  WAWA': :oncultant mde R 
t o u r  f o r  t h e  emresa purpose of i'lscu64ng these fpc te rs  wtth units 
end ind iv iduda .  AgPln when t h e  move WRS mde from Tnglnnd t o  Trance, 
specin1 t a l k s  vere givm on the  sub2ect of keeging cle?a And fit under 
f i e l d  conditions. 

194. i\ion-xfective Rp.te. 

R. Coqmrative ewminrt ion o f  non-effective rntrs f o r  ~ 1 1  
m i l i t n r y  ocrsomel  end W4.C oersonnel in t h e  %ronem Therter of  Onern-
t ione .  WAC i n  the Zone o f  I n t e r f o r ,  a i r  Force WAC aersonnel i n  t h o  
Euronem %cater of Onerntionx, Service P.nd Yield Force narsonnel  
i n  the  European Thrater .  Rnd WAC uetuonncl In t h e  h i t e d  Pingdom nnd 
on the  Continrnt lndimtes thpt: 

(1) %rouepn Thepter of Onerstiona WCC uctsoncel cor.-
s f s t e n t l y  mpintain P higher no=-pffective r a t e  t b n  ~ l l%rovean m h ~ p -

tcr mil i tnry  nersonnrl and e s l i g h t l y  hisher  r a t e  t b n  Wonen's Zrw 
C o n s  ncrsonnel in t h e  Zone of In te r ia r9 .  

(2) kir Force W4C onrsonnel i@ t h e  %rouean " 'hcntrr  
of Cmerntinns who pre  on duuly f n  r n n l  w e p s  oonp.tstenlilv m i n t r i n  P 
lower rP te  tFpn Field end Service Fnrce Wacs who f o r  t h e  most oart 
~ V bsen stat ioned i n  metropol:timO "tq. 

(3) Vnltted Yingdom rptl, f o r  YkC a e r s  nnel i s  conrle-
t e n t l y  higher t h n  tha t  of c a n t i n e n t d  WCC vernonnel8. 

(4) DRvg l o s t  mr Wac csae tend t o  be l ower  i n  t h e  
20 t o  30 w e  goup ti-an in t h e  30 t o  45 Bge grow (douendix 116). 

( 5 )  &ye lotit a e r  cnse A r e  higncr Pmong thoae who heve 
bron i n  the European ThePtar le33 thnn e ix  months o r  more than one 
Y e a r  (Apendix 116) 

b. Fsctors i n  the  Wrcaem Thwtcr  of  Ooerrtione which 
ton6 t o  Effect the non-effective rate, l e s s  b n t t l e  opauel t ies ,  o f  
Wonen md men ?l ike  include: aeasond chnges ( t h e  r n t o  i s  higher  i n  
winter  than i n  m e r ) :  eoidemics, cepec l r l ly  i n f l u e n m ,  c?iprrttn, Rnd 
colds: chrnges of  a t - t ion t o  new loca t ions ;  eccumulption of a h y s i c n l  
nnd mentnl fe t igue just  p r i o r  t o  and p f t e r  V-Z B y  as P result o f  
continuous seve?-&y-uaek schedule. 

c. %ctors  which tend t o  s f f e c t  t h e  non-effective rmte of 
women only include: IocPticn o f  Ruty for  m o y t  mrt i n  mct rzpf i i tnn  
Prew (mits  with the lowest r a t e  e r e  f i e l d  units): in gencrP1, se8en-j 
t e r y  t.ve of work indaors; night -ad undergrounc? Eutv P t  n~*itc??lJotrdu 
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t r n t e  t o  chief eurgcons wns o f  gree t  value in ~ e a u r i n gthe 3roT)er 
medicpl cnre o f  ell fowle  aersonnol. 

b. Prpctice of u t i l i z ing  jo in t  nlodtcpl f a a i l i t t e n  for  both 
wle -nd f e w l e  nersonnel I s  cconanicpl and aptiafpctorp when de t - i ln  
m.8 t o  exmining roans rnc? timing on s l rk  call a re  adpvtad t o  ps8ure 
the  norm1 orlvr\cy mcoorded *.lomen. 

c. Survey end redistribution of n l l  nedicrl  opficers mi@ 
'wve n-de wpi lnble  nore g.mecologicP1 and obs te t r ic  m e a i d l e t s  i n  
those a reas  where there WRS WAC ?erso?mel on fluty. 

d. Medical recorda rand a tP t l e t l c s  hpve not  been *djuated 
t o  Pdeqwtely perpit the  comutation of  com.rn t ivc  rptes between vnrI- 
ous group of c iv i l ian  Rnd mill tprv women and t o  re f lec t  t he i r  oarticu- 
l w  problens, minly I n  the f i e l d  of gynecology end obstetrios. 

e. Additional exploretion should be mde of nvnilcble. 
s t n t i s t i c s  by tho War Dewrtnent in order t h r t  Rccurate concluslonn 
my be dram as t o  the advisabi l i ty  of:  

(1) Llriiting the nge range fo r  enlistner,t.  d rnf t ,  
ap~ointmentand overseas service. 

(2) Detemlning t h e  re le t ion  of t h e  fntigue, length 
of service, and the pdvlsabili ty o f  L ro te t ton  ooLicv for aPer8ens 
personnel. 

(3) Consideration shauld be given t o  the fw%her  
develoamont o f  the are(50nnw pnd maternity Cree arogrrm, with a view 
t o  the d o 1 ~ yof dieciwrge u n t i l  ufter reetorption t o  wge-earntng 
c a w b i l i t y .  
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a.  Four coiured iVdAC companies, Rbo3at. B&%of t o t a l  p e r  
sonnel on requisit ion Lor t h e  fourt;.i quarter of 1943 (Appendix Lz), 
were reyuestea hg the Jo:rwndin& & n e r d ,  Services o f  Suppb, throug:? 
t h e  Conanan&ne General, luropean 'hea te r  of Operetiom, on 29 tep-
temiw lQ!c. shortly af ter  the  f i rs t  classes had gi.&duated at the 
F i r s t  WiiG'i'rzining Centor, Fort  ~ 6 . iaoines, ~ 0 x L . l  TLie Comianciing 
GtnernL OS Lersices of bupply, huropean 'rhe-ter of Oper;ltions, s ta ted  
i n  h i s  1stlt;rkG 2k4.5, klP;an for Uti l iza t ion  of colopvd WfiX Com-
panicu", 6 August l%p,?that: 

!'In t i m e  o f  itw it is t h e  privilege of all. i:meiican 
c i t izens  regarg laz  of race or 5ex t o  sarw: i n  and with thc  
a m d  forcer;. The 3me con- ib ra t ions  vrhich &re su f f i - i t n t  
t o  jus t i fy  oversws ocrvj.cc of w h i t e  i ! A . A . C . ' f i  are slrfficient 
t o  ju8tiCy such domice for GoLonid ~ .~ .A .J I . .C .~Uand l lkuwiso  
the  same ntoensity ~ d s t af o r  t h e  cmployzent of colored S . L . A . C . ' S  
as fizists for the umployment of #hit@ 'N.A.A.C.'s. X t  i s  fvlt 
thiit thesci coapinies vdll bi &le t o  paifom v&lu&bLesttrvfcc 
in t h i s  theater,  hnd a8 e R w m  by the suiparting data, t h e i r  
ki-vices %ill h+; utilizcii aa t o  release 8 l i k e  number of col-
orod troops for ottitr dutias." 

Tne intended use o f  thic pursonnel :':as not clearly dsfinlrd, but t h e  
loca t ion  of duty YZCS urderstooci t o  ha i n  a r e s  whew t h e r e  %-we 
larat? concsntritions cf ~ i l ocolored troops. 

b. Ugon thi '  rzr<tis:t of t h e  Director, UAliC, kar Depart-
ment, tie MhG 5taPi' Girvct,or, Europo.;rll ' l 'huhter ol Operations discus-
sed t h l s  u t i l i z i t i on  nith t h o  P i l r L t e r  assiat:knt %le€ o f  L t s i f ,  G-1, 
mu Chief 01 S i a i  s%r?rtlya f t c r  hLr cwrivhl in Nprjl 3943. It:P,QS 
t!-ien revealed t h a t  thc- in tcn t  was t a  assign this personnc!. i n  smll. 

. pl:itoorw of la5s t h w  56 i n  outlying fic3.d i n s t d l i t i a n s  in typ:s 
of rmrk f o r  iunich tie vmmn w w o  not qualified - 8muly, hoiirj truck 
di-ivwrn, field t t tkphone operatoxw, c t c .  bhh-n it was expie.iited that  
t h i v  u t i l i z t t i o n  ttcs not su i tab lo  nor i n  acc3rd w%th InbC pQliciLs, 
t h e  Conmding Ge:ierzl canze lbd  tho r-cpieit ion and estab1isk.d il 
policy lis snuncieted I n  t h e  1st. Indorsctmnt, Hcadquo.rttr.s F,TOoU5i?, 

lieadqum-latterb r s i c15'43,Sopww$er /.,
B w o p t m  h a t e r  cf Operotions, f i l e  nwn-

f l l r ;  n m e r  kC >2,.5 b!GiI, 
tsrs. Services n f  bup&y, 
bor id3 S k . 5 ,  sub:ect,: "Substitution of Colorad Yr,r{.A.C. Conpanics 
on XE Troop Ij-sis", 5 August 1443:L 

"1. Tlxe substi tution requtstcd i n  bcs ic  cowmnicE-

t i o n  i s  not fevortbly considt.racl ct t h i s  time. 


2. Coloxd Itecs ivill not L w  requisit ioned f o r  t h i s  
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t h e a t e r  u n t i l  such time .13 +Ace har Department mnouncrts t h a t  

t h e i r  shipment t o  thoatbru of o p r a t j o n s  i s  ic necassity." 


lye.  Theater P d J .  0irectaJ.y k r d c e  Recruisit ion. 

a. Although there continued Lo be much diecussion I n  t h e  
Zuropenn l 'hwter  of Operations as t o  t h i  pros nnd cow of u t i l i u i -  
t i o n  of colored (rihC/'d~,C personnel md tho  re1zti.d soc ia l  problems, 
no f u r t h e r  action was t i w n  vntzl. the a r r ive1  in Nctvember 1944 of ibjor
I r ene  Gallaway (WAC), Haadqu: r t e r s ,  krniy Scrvicb Forces, k&htngton, 
who indicatcrd tha t  t h i ;  t j p e  o f  ptmonnel WLS irvailnble and t h c t  it, 
wtis tnn des i re  o f  t he  &rector,  A H C , ; ~ ~  x t h s t  somaThe A h@.?-rtment 
oversea8 u t i l iw . t ion  be nade of them. hPter much deliberation it 
was concluded tha t  ti provisionkl u n i ~ko i sned  t o  handle J. Ccztrnl 
Directcay Post41 service would 52 of gre - t  clssistnnctr t o  the over-
burdened Theater Postcl "ellrice, and HE. .dqu.rtor$, ETOUSA x b l e  re%-
u i s i t i o n  N d e r  61973, for  31 offrcar;  arid && en l i s t ed  w0nc.n was 
rubinittsd t o  the  Wzir Dep;rrtlient on 9 November 19!+~. 

b. Every ef for t  was mde pr i e r  to tho a r r i v a l  of t h i s  
sh ipmnt  in February l9l,5 t o  prccura L?dacpttt housing m d  othcr  fnc- 
i l i t i o s  under the d i rec t  s u p ~ r v i s i o n  3f t he  Comb"ng General, Com-
" i ca t ions  b n c ,  .mo hr,d frm t h d  hzyinniny bacn pcrsomlly i n t e r -
ested in t h e i r  u t i l i za t ion .  The WhC stul'f Director, Adjutent Cen-
e r d ,  Theuter Post,.L Officr:r, S t r f f  Advisor for Colored Troops,
Public Relabions Officer (colored Irpresentative),  Ch ie f  of S p c i a l
bf)rvicea, Re4 Cross, dnd The nss iv tan t  L h i e f  of StLrr, C-1, G-3,
and Gl+rrorkcd closely with a view to mrking this E. modcl unit. Af-
ter i t s  ac t iva t ion  during a p&riad cf t on  months t h i s  un i t  rece iMd 
one v i s i t  from the C w a n d i n g  Gemral, ComwicctCone Lone, eizht,
frm the Office or ThL Bac S ta f f  D i m c t x ,  aevdral fran the Advisor 
t o  t h e  Commrmcling Gemre1 on Colorcd xffniro,  znd many from tho  of-
f i c e  3f tho Thester PIJStSl Officer, 60 ilzsure t h e i r  proper u t i l i z n -
t i o n  and w l f a r r .  

199. b e r z t i o n s .  I n  the  courso of its op t r s t ion  t h i s  ulj.t
movod r'rm England t o  Rouen an4 P u i s ,  Frclnct:. Tho pcriod in Erg-
land was l c rge ly  one of t r a i n i n e  snd closinq out work for by t h a t  
time the  bulk of a l l  combst and svrvice tro>pswere un t h o  conttllunt-
Unfortunately, due t o  the decision of tht, French t h a t  addi t iona l  
t r m p s  would not bc b i l lo t rd  i n  thu P w i e  nrra, the uni t  had t o  be 
s ta t ionad  at Rouen, which, f i w n  the  poin t  of v i a ;  isf tr;msport;ltinn, 
mado t he  d i rec tc ry  s o n i c c  c d e r s m e  is c l l  ra i l  l i n w  centarud in 
Par i s .  xs a r e s u l i  th6 unit ha: used only f o r  overflow work t h e t  
c o d d  not be cared fw by mtcrller di rec tory  anit d r e w &  i n  Par i s .  
k i t h  the advent of'V L h y  end mdeployment, work 6ocreeued t o  such 
a point t h a t  t h e  C * ? m a n g  Officer submittad Q complaint.(Apix,n&x 
123) 

200. Racial Discrimination. 

a. Alth&r,h t h i s  un i t  was euchorizcd uuotss for the we 
of t h e  ame Red Cr:ss Clubs, l e a m  men, m d  achimls rlong with -111 
o thor  WAC perscnnalz, the camanding off icor exprcsscd thc opirdnn 
t h a t  her pcrsonnel were not given e q d  tcble cofisiderircim, pzr t icu-  
lwly I n  connection with t h e i r  utili?&icn, and t t k r t  f o r  m;urL.rum 
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inpI.-ypznt t h e  e n l i s t e d  wQmen should be dispersed i n  hiw&,wrters 
m i 4'kC dathchments throughnut t h a  &umpuan lhcLter  and offsctrs 
;$uignca t a  staff, xlmnistrtitive, ~ n dop.riationzl jobs. It E I ~ Y  
har  f u r t h e r  o p i n i m  t h a t  perzonml '&re ovw-yu-lifieil Por work LS 
p-,htal  clerlrs ctnd had bum ovo-claasifie:: I n  che Zom of inturiw 
fcr wersow s a r v k e .  I n  part t h i s  t h m g h t  wzs correc t .  &out 405: 
of t h e  ~ r s ~ n n c l i n  upm i n i t i d  c lnsu i f icn t iun  a t  the  the unit, 
r r t in fwcemnt  depctt, worfr found t o  be unski l led - t h a t  is, h r e m k e r s  
3r d.imetitics. 512 were :&unis t r : t ivc ,  divided betncttn clorks (4%), 
t y p i s t s  (1@j, -nd stan~gr:phcrs (less than 1%); anli 7; were rciwal-
l a n a m s  c a t c p x l e s ,  including mechwniccl :ad cc..m. (~2pcndix12&) 
The fcrct th& tho u n i t  h2Z. been ilssiened D definite  mistiian and t h a t  
rmpb?t i : Jn  x>f t h e  m i s s i m  we$ t lu i l i t J ry  necessity f r raspcc t ive  of 
pcrson.zl rind rac i rd  l n t r r a s t s  did n-h & t o r  the pn:ring wrest and 
i n  the cni  tho l a t t c r  Servek Gr; impair mi t  e l ' fk iency  (fippendix U s ) .  

sLCTION 7 

HEhLTH. PkCJPLINE, AH3 klI#INISTRhT;OM 

201. HB;ilth. Al-thf:ugh t h e  over.iil noweffec t ive ,  vunereal &is-
eitce, and hospi ta l  2.lmission r u t u  fw cdlsrc.1 personnel i n  tho Euro-
p % d ~Thet te r  of G p r d t i o n s  is h i @ e r  th;n for vhits, it c'nnot bt! 
safely trsvvnod t h a t  this i s  t h c  0: se khvn crxnpcririg colnrad rritfi 
whi tu  'Hocs. The n m w  if colorcd Wacs md t h e i r  l e n g t h  of stay i n  
t o r  S u r o p e a  Theater does not jwtifjj such D coqpnrison. It is thdre-
fore cdvinori t h a t  such ccmpnrison should be b&?d >n siqildr personnel
in t h e  Zsne c-f I n t e r i m ,  f?r whom s t a t i s t i c s  are not :v:.ilzble i n  this 
the;t.-.r. 

202. 13iscialine. This tlnit ixdntainad ;n exceptionally f iw  
5pccinl Servico progmm i o r  i t s  members and su r rmx3ng  unit&. They 
rippaand carefully grwneo' l nc '  dressed i n  acccrd with cll w g l n t i o n s ,
maintained uniformity and c leanl iness  i n  barmcks,  exchanged snlutea,  

axkendsd 3 t h m  cxn%csies promptly, cnd pnrticip'teti enthusic s t ic -  
ally i n  all llkC s c t i v i t i c s ,  e s y e c i a l y  & t h l e t i c s .  Thei r  C o w t  m i r t i t l  
rccord mns nvcrrtge. 

203. I.Mdstrc'ti xi. Recoras of t h i s  u n i t  w r e  always found t o  
be in gmci ordir .  It nz.5 only in connection with tho  s o c h l  pr&Sltms 
nncl eff ic ioncy nn t h e  52b t h t t  tho  leodwship  of t h e  officcrs air3 not 
r a f l e c t  tha  bast i n t e r e s t  af t h e  cc.mand. )i'haL\ur a c d i n e t i o n  of 
white and cQarad a f f i c e r s  uoulc. h w e  c7rrcctcd this s i t u a t i o n  is not 
knswn. 

20s. Prmnsc. A s s d n g  t h z t  tho n n t i m a l  skcur i ty  program i s  
tb j o i n t  r q p m s i b i l i t y  of all m e r i c c n s  xrre+spc~tived color 3r 
sex, it is bol i tvzd  t h e t  t h e  c?ntinucd us0 -f colorrd, D10)2g v i t h  
whltc ,  f t a a l c  inificery aarsmnul is requiron i n  snch s t rength as is 
pmpor t iona tc ly  appropri. t e  ts t h e  r s l ~ t i v e  populcti-n r i is t r ibutron 
botwwn colQxwd and white roces. 

fx -e  not es su i tab le  for duty m t h  i s o l a t e 4  u n i t u ,  tiuch ts c a r  and 
t r u c k  c o ~ p m i e s ,engineer u n i t s  nmt qu;rt,nnrtster d ~ p ~ t s'If t h e  fieLd 
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206. Possible 5olutix-i. OrSaniorltion 3P a colorcd pletwn
*ri thin a company w a c s l o r s l  cmpirny with in  c. hipbcr unit mlcht 
prove t d  be a sclution. It i e  a s c u m d  thst c.)lc~ 
ments o f  t h o  unit m u l d  st12.x-e CCMIIU~U~ f a c i l i t i e d  of t h c  prent
unit b u t  be quartered i n  3esigni;tc.r: p c ~ r t i s n s  vf the t>hludt 
f a c i l i t i a s  with addi t iona l  recopt ian  rjr?ms f.3r t h e i r  canvmience. 
The sherinp, of c n m u n d  recrc?xti.>nncil f a c i l i t i e s  has wwkeii renson-
ably v:&i i n  tbc  Luropeun Ikc?ater ,>fO;inrcti3ns, end und+&txIly
b o t t z r  than v;&.d aver bc p>ssibl.i.  i n  t h e  Z c m  oP I n t e r i m b .  

207. Further  StuQ. Yurther c o r a f u l  cmsidurtAi,-m should b e  
awn t o  t h e  r a c i c l  3iscrhi iMt.LJn fach.w wkich :w.y h&va influenced 
t h e  job c f f i c i m c y  of t h e  6884th Post& Dircct2Kr Unit in the  Eur;-
p a n  Timuter of 9persAtims,b i z s d  3n tnc Yturij 97t s l n i l s r  s i t w t i : m s  
in t h e  Unite& St&.es. I n  e f f e c t  tho  M i l i t a r j  0ccup:rtiom.l Speciedty 
056 was s u i t e b l e  fsr personnel ir l l i ;  it is pssaible t h c t  the  ob:uction 
r e s t e d  i n  t h e  f a c t  t h t  thct unit was all coluroJ. 

206. To s m t r i z e :  It m y  be bssme.dt h d t  thr. s o c l s l  and 
u t i l i z a t i u n  problems experknccd i n  t h c  Europcsn 1hsi;t-r of Optrii-
t ions i n  conncction w i t h  t n t  6388th Centra: P ? s t t l  airoctary bit 
sre sinulcr t e  those f o r  all culored tyoops und mquiru continu&stw along Kith t h e  1Lt te r  by t h e  War Dcp.rtinent. 
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a. Tho utilization of both fmah  c iv i l inn  anF mtl1:arv 
porsonnol in similar j o b  c a t q p r i e s  with unoqual v i v f l e c c e ,  bcnr-
f i t s ,  tint! r c s t r i c t ions  had ,  fa the  oninion of nnltcitrcl W O ~ P F .  who 
wero nrlmarily affected.  cons t i tu te4  thc f r  fntcmoet -roblom in t he  
Euro?&n T h w t o r  of Operations. jTowrvor, e* the f - l lov inp  r e v i w  
end analysis w i l l  indlcete,  i t  is not ono gf enduring n o t u m ,  nnrt 
can be solvecl. 

b.  B~cnueatho &C/whC was astnbllshe8 t w o  and onc-hklf 
years nf to r  tho offective clateof Pelectfva 40rvico tho -rogrenn of 
w a r  jwwparation was already in full wing and Rtratrgic and o',or&. 
t i onn l  ?Inns were well br6-n. A t  thc time of its nc'voqt, tho u t i l -
i za t ion  of fomale c iv i l i an  o q l o v c o n  both i n  t h r  Zone of I n t r r i o r  
and abrond in c r t t i m l  job categorien an? t o  eupnlcmrnt tho l imited 
troc: basis tman been firmly ostcblishod. & m a d e r a  were s n t i s f i d  
with the i r  work, f o l t  a l o p l t g  ar& rcs?onsfhilit:r toward tho%, 
wcro fearful en t o  the kind of women who would mpnr i n  uniform 
an& of the groblems they nicht p-oeont, nnd frequently rcaantful of 
their invceion of what had bean a f w " 8  f i c lF  - tho b m ~ .  Onco 
WhhC/wAC personnel were on jobs,  and i t  was rotuoled tb.t thoy wore 
e a s i l y  administered, trnnsfcrab3.o arr roqxfred from .lob t o  fob. dis-
c lp l ined ,  eubject t o  order8 -xrmi t t ing  overtime work, and rcq:onsfblo 
for  cout~iletoand accurate work, nll such fmrs I?isnppocrrf.an4 tha  
fieman8 f o r  thcm fu r  orcecclod tho ~ u : > ~ l y ,Oven consffierlng tho fact 
that they hnd t o  bo absorbed i n  the d l  too sa l1  trow) bCmlR, In 
tha  European Thmter of Opcrz\t,iois ,?lono, 25,000 wrro drs l rek  but 
only 9,000 could be jrocura8 a1tl:oagh rc?cnted roauoots woro mnda 
&nd prowart? brought t o  be, r f o r  lccrcns& quotnn. ( h ~ e n d i x127) 

210. Sumary of  tho Froblrm i n  the  Xuro-rm Theator of O w m t i o n s ,  

a. Unkor the  .iroviniona of hr:!&raph % ' I s ,  Pic18 Y"nil 
LOD-10, subjr c t; R e 1d S-rri cc Rorr;ulntio n p  - Adni~ia trat1o ~ ' ): 

"The thcator comfidcr  i a  rcsncnaiblo thnt cfficipncp o f  tho 

troo. s 11 n o t  diminlshrE $31 cm30,mcnt of ?olfil-ra on work 

which can bo done oaua11:r w v l l  by nm'.ilcbln ctviltr\ns." 


ltCivil iam m y  be ~mplogcrlin t h r  thcrrtrr ef ownitfona B R  of-
f i c i u l s  ar t.# s k i l l &  or unskilled 1r.bar. Recruitment, or@.ni-
zation, "ic4miniatration of c iv i l i rn  labor m e  functions 
uaunlly delegatcd t o  an cmloyeo bureau In the commnfcntians 
zone, General nPmlniPtrntivr problcmn ccnfrontins tho cmloj~oi.  
bureau include arocurancnt , t mns?ortat  icn ,  or@.ni?ntion, nnd 
abin ia tmt ion  of lcbor comsniea and labor f i o v t a ,  cont rac ts ,  
accounts ann records, women emyloyoca, owl m o d l c n l  r.rrcJ1Rcmt.nt.e. 
Indivi&ual c iv i l inn  anyloyoes or civil ifs,  lnbor mi t r  nro  re-
leasod when requirod t o  nr'llics, corjs or A ~ v ~ s ~ o ~ I Q .Tho uni t  
t o  which nttuched aasumea res2ons ib i l i t i ce  f o r  su7owision of 
work, actministration, an8 ,ro?nrc:ion Of required r q o r t s  f.d 
records. 
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Bci;?minq i n  1$1, the Coiwnding General of the  EuroneRn IChmter of 
Orerations procwod, En n e e t t d ,  1nr.p nuribrrs o f  3 r i t i e h  cCvili8n 
woien WLOwere err;lnycc' ?rimrtrilg as stenogrn iherfi, clexks, c l w k  
t z ' i s t e .  ana t elrghone owra tore ,  

5. When : > l ~ . n ~'rere f i m t  mOo f o r  t h r  util!ae.tion of I W C  
.:eraonno1 i n  the ZhcAtnr two yaarn I R t c r ,  4 - ril 19b3. i t  wes =de 
c lea r  that they were n o t  to rmlaco  Br i t i sh  civil ian cmnlovons w h o  
wero fearful of f i i e n i ~ s a l  Thie 7olic.v rtns d l ~ oin nccorFancs with 
liar Dmnrteent dircctivosi. Qwtink iron a 6 m + t  of tho "WAC Section 
E ia toq" ,  March 19'1k - Hay 1945 (Appon*ix 10). 

" B ~ ~ u ~ o  store,no n t l i t a ry  fncilittcs (Quarters, ~ ? C R S ,  
service clubs) wore usoc' b7- BrltiRh -tersonnel., t hc l r  vagea 
were bnscd on the 3rit:sh x c ~ l owklck w a ~f n r  b o l q w  Amcricnn 
c lv i l i on  :ay rn2 not too eu?crior t o  anllatefl :ay in tho u??or 
grefss, a d  thsra ware euff lc ian t  key ja5s i n  tho eltpantting 
thcnter t o  &-orb all qualified _7ePsohm1, m i l i t o c  o r  c iv i l ian .  
20 pcr t iou lar  M Y F . l O  . lrcSle~se.roea until t h r  Orclflion was 18'0 
t o  .;or*it ?3ritiah cZvi3innv t o  volunteer f o r  nervice with the 
d q  on the Continoat. This Recis:on 1nvol"I wovislcn of 4 
unicorn which t h o  Wwa f w r r f .  wrUl8 ?e confzs-d with the i r s ,  
end fletcrmination of tyyc of q u c r t o ~ a ,ncrs,  and adminintrative 
control,  which %:nz bhca belicvcc? woulP follow officers '  scalo 
&id icvolv- officcrtt :;rivilor;os which they, as enliatnr', coulr' 
not onjoy. Two j o l i c i o s  i n  which tho WAC Sec:ion concurrd  
were (1) t b e t  the uttlforn for  o i v l ~ i n ne ~ l O ~ ~ ( " ibn f l l~ t inCt lv@,  
30th es t o  cteeicn and as t o  i~lriwin; (2) thnt omr tn r s ,  nets ,  
nnct a f~qln is tnr t ian  o f  c iv i l i nn  m$oyers be aorrr8t.o from that 
proviilab enlisted wonon rn0 f m l o  offlcnrs.  Tho l a t t e r  una 
esaoxtinl 3ec.usc o f  the  lifforcnce in rogulntions nnd adcimin-
iatmt ?vc control ttx>,:icn:)lc to ~ i l i t u r yan& c iv i l ian  porsonnol. 

0. Sn s y l t c  of t t e  010w coo.wrr.tion bctwom tho C i v i l i a n  
Peracnnrl B m c h  Q-1, the Smtor  British Lini ron  OfOicar, An& *be WAC 
Staff Director (Acsondi oca 128 rnd'l29f. 'iI:,' n-turql jmioht i i .n  -,res 
batmen %ace rad civilians '1ccc.use 0" d'ffcrcnces i n  soctol. 3 r iv i l -
eges, pny, tho r i r h t  t o  vn r r j ,  housing, atanctnrde of conPuct, refitrio-
t iona, r rqc i rmcnt r  i n  concpction with wonri?e thi- uni fom,  trnining.
i n R y c t i o n n ,  tho ap l i w t l o n  of ni1ftax-y j u s t i c e ,  anF nln+lnrityof 
fobs hold. Ocwsionnlly thcrc o tannencp t o  cater t o  thc" civ-
l l i n r s  i n  order t o  keep them hw?njr an6 on tho Job, cnd on the c+hor 
hnc' t o  d o l c s t e  t o  WAG perricwel in t h o  mro office tkc x e ~ e  dlf-
f i c u l t  and l o s e  plccr*.nt jabs end ovortime work beznufis they Verp
pilltory ?exsonno1 i m ?  sllbject to orbera. To f i l l rv la te  ctlscontnnt 
create& by thia si tuation tho Thontor an& A i r  WAG 3 n f f  Mrec ta r s  
publiehoct "Ier-uranctu.desi,nrd nu guldes f o r  1:l.C co 
inn the necwditp f o r  cn;clnyin& c iv i l i ans  P.nl t h f i r  ntt\tun. (Appn-
dices  130 nxti 131). In nd.*ltiun, an attempt was ncdo t o  I"Akp known 
t o  tho Uacs >hrou& Special So;vices m.8 Information and Education 
Brand?, the c:dvantq-rs thay enjoyen and were cnti t lec! to  3cWuse cf 
bcfng an i n t e a a l  p r t  of tho Aray an4 which thu? coqensntod for 
the grerrtar lndivlttual freeiton of c iv i l ians .  

a. T2lwre wna cn increasing requlrcmect f o r  aklllcd ClCr-
ia.1 hel l  OR the noEentum of the oporntlon i n  the Jhro?enn Theater 
lncrensed, The  authorized trow2 bnels  had 3081-1excentled ana ra-
qulaltfons were diaaA,roved by t h e  gar Dcpartnmt wkidn, at the  
st" tlmo, reported that.  in any caao, mil i tnry  yersannel eo qwl-
Iflo?. Were unawilablo. An etCempt t o  procure aii8itIone.l cIvilIaa 
helg i ron  the. Br i t i sh  fai led,  an8 80 E 3lan wan fonu ln te f i  t o  
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r e c r u i t  dmcricnn civil if ins,  ~ W Eof t h i s  nlon c rmtad  n nncond 
WGVC of dincbntrnt amon$ enlistnri wmon end aen who f o l t  thnt 
Awricrrn civil i tma shoulb renlsca %f l i t a ry  mraonnol i n  thc ZODR 
of I n t e r i o r  and that the l n t t a r  ehould be sent overseita for duty. 
Becnuso of t h i s  feallnr: the W o n e m  Theater a t t m t e d  t c  noold 
t he  problem by establishing a F o l l w j  of rcquistloning civil ian8 
only i $ , ~ l a r i c a l ,  administratl T@, f i s ca l  (CLF) grade sovon rad  
abovo {bpendix 1321, themby t h e c r c t l c a l l ~ - l i a l t ~ a ~  e r loy -
ment t o  technical emer t s  with a base p y  of not l o s e  thnn $2600 
und having of f icer  status. I n  practice this d in  not work, for  
eome c lv i l inn  personnel were not ai3 qunlified as indtcated while 
some military personnel were oveFqualif lod considering t h e i r  
coqnro t ive  ny and grc-de, (A.-endix 133). The net resu l t  wnn 
continued discontent based op the  fac t  tha t  aoze enlisted w r s o n -
ne1 worked aide by side with civil inna vrforming identic81 dutiea 
but with iiifferences i n  y y ,  nccoaodation, and . rivflegee. 

e. The r r e s s  announcment that American c iv i l ian  Tarson- 
ne1 would be ut i l ized  to the mximum extent in the A r q  of Occupa-
t i o n  'brought on n t h i rd  phase of speculation and flisccntent cver 
t h e  dlfierences in privilogea snd 3 y  betwsan c iv i l inns  and m i l -
i t n r y  >.orscnnel vhD were not e l ig ib l e  for  redwloymnnt, To moet 
tho Froblem the Eurcpean Theater of Operation6 fnne+tatoly made a 
study of the  noesfble conversion of mllitnry 3orscnnel t o  c iv i l -
inns for  duty in the Army of Occupation (&?ondlx l3k) M* as a 
rrsult War Dqxutment awrow.1 was oht&iaed f o r  auch action. The 
estsbliRhmrnt of t h i s  ?olicy puieted much of tho tn lk  on tho ccm- 
y r a t i v e  s ta tus  o f  c iv i l ian  and military personnel. The Macon-
t e n t  WEB, for the moat par t ,  nothing nore than t8lk L\II cvidoncod 
by the f ac t  thnt not more than 126 vomen availrb thennelvns of 
t h e  opportunity durirk- tho f i r a t  three months a f t e r  t he  cffactivo 
d a t e  o f  the policy w a s  set. 

SNTIOB 2 

POSSIBLE SOLIPPION TO 'KIF: PiIOBLW 

211. In Time of War. 

a. Much of the nfauntlerstanding which ttroso as 6 resu l t  
of t he  u t i l i za t ion  of WAC pcrsonnol and oivilicLnR in IIiIUflAr Job 
categories in tha Wlropoan Thantor of Gpra t ions  wee a Airoct resu l t  
of t lmlng and chrcnological oirc?met~ncoe - mmolp, t he  belaten 
establishment of the  :+MC/V&C i n  1942 ann the  imposing of  i t s  mew 
bera  on similarly qualified atlitosj and c;ivilian personnel, aenfor 
i n  length of service (since 1$+1), i n  establishen fnstalletions.  
%d WAC peraonnal been an in twyo l  par t  of Bcrly units and cnsunl 
groqs sh iDed  fron tho United States t o  tha &o,ienn %=tar, t h q  
would have been a naturnl part of  tha tom from t h e  s t a r t  end woulcl 
hnve taken the i r  plucos nlond with men as tho frnmowork of the 
force t o  w h i c h  sqYG1omenttu-y c iv i l i nn  personnel wero add&. It 
thorcforc a n be as~umedthnt the mjor ?ortion of  t he  Froblem will 
not exfat in mothor :?nergancy, bnB& on the  prerriso thct it W i l l  
ba neceswry to subject women t o  se lec t ive  service and aiaulte.neous 
mobilization d o n g  wfth man, including t h e i r  :;rocurcnent, training,
and organization AS i n t e y a l  por ta  of Table of Organizntion W i t s ,  
provielcnal,  and non-Table of Or@niaatlon units, with p r io r i ty  for 
thoae elements destined for immediate overawe duty. 

b. It is probsbla thnt fur ther  cor@-mtfoP s t u b  ann en-
a3ySis of the USQ of civillann and mil i ta ry  norsonncl during iforla 



;Icr I1 by a higher agency will reveal that the utilizat!on of (e- 
v ? ~ ~Ban an0 women, who a re  subject t o  controlled discipline, f g  

thoso jobs concerned with oferntion8 in R thentor of 07emtiens 
w i l l  50 a lv is*ble  i n  the  lon:: run for both security and econmlmi 
rowons. I f  such a conclusion is reached and n recomnondation mne 
t o  Carigrees by the lJzrr Dapnrtment, f t  i s  2osnible t h t  the prirdon 
of SQleCtiVC? sorvlce for  all hcr lmnn,  and duty i n  unifarn for di 
gereons connected with t h o  War Department and field forces, will 
bccomo evidont, with tha  result that the situntion broxht on b:r e 
i:aiton troop hie in  una uniimiten epi0ynor.t of  civilismavii i  be 
rrvtrsod. 

C .  N i W s l l W I W U E  fnotora which can 1 p  S O ~ V &  inclufie: 

(1) The discantant between civiilinn ant service! ?op' 
sonno1 w i t 1 1  rcbarfl t o  diffcroncc~in pay, privilagaa, attpation to 
c'uty, r r s t r i c t i o n s ,  rrglmntntion, otcetem, vir? be minintzed in  the  
w e n t  of i n i t i a l  u t i l i za t ion  of wonen i n  the acrviee, the mzloru 
u t i l i z a t i o n  o f  all military personnal, and continuation i n  t h e  itr 
provenant of  wortime beiefita,  privflegeq, and facllitirrr fcr thm. 

12) Insofar as enlisted women &?e concerwd, the 
problem of r e s t r i c t i o n  of the aeqocfa:ion &f o'flcera and snlieted 
personnel w L l 1  always crrnte $iscontent vhen compared with w i v l l -
egea granten t o  civilian vomen, unless the solutio?. nresentsd in 
OhhptW 3, Part six,  sUbjeCt, " S o C f a l  hLaaOCiExtion~n i s  d e P d  
feafifble,  but in not of sufficient inmartace t o  givo the uonm 
other than Army stutus, 

( 3 )  Discontent over the wearing of the smvicewoaon's 
uniform by c iv i l i ans  could be easily elimirated by early planning
of  u b: s i c  u n l f o n n  with distinctive inqifnia nnd slemnnts of 8 ncc-
sized. nat;rre, for civilian as well ne other compoaente of the Arv, 
bppen8fx  ljfj). 

Oensral understanding of the requfrenent for the(b)  
use of 11lIeE and l ibera te& civilians oute ide  of the Zone of IntEr-
i o r  through the medium of a n  or ientat ion prior bo eebaris%titionas a 
part of the preparation for  ovorieas movemfnt (Pa;) Program Would 
a a  sie t  * 

Efforts h o u l f i  be mae t o  insure that 611 all ied( 5 )
peraonnel user7 b e  inducted into our Service. 

212. In Time of Peace. 

t he  ovontOf the inclusion of feuale milftarr ?et- 
Ronnel in

a,
t he  poucetime Re@l&r A m V  and R@*Srvccorps*It wouln be 

eeemtial  t o  c l a r i fy  the i r  relationship t0  C i v i l  eervicn pnrwnnsl* 
This might best be BCCOmpliBhed 'JY: 

(1) Clarifying their  mission - m e l y ,  t o  prcseme 
the knowledge and experience gained i n  thoir utiliaa+.loD in  warla 
War 11. t o  provide key persoanel for plmning pumoses in the i3.w 
f)c.partment ann major connsnd haadqwrterr, t o  provide a nucleus Of 
p r s o n n e l  t o  be used as a basla Ear mpld emnslan in the went 
of mobilization. and t o  promote intrrrat In and resvonalbllit* for  
the Yat ional Security Program amon& a l l  Anericnn t"nS 
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event of an emergency, and i n  oversuis comnandr and certain static 
inatsllatfona, mainly of a t ra in ing  t?,go. 

b. Continuation of and Zurther improvoment OC bencfitn, 
privf.lagos, and fwilitria provided for military poreonnel during 
world !kX'11. 

2x3, To .su"er%zo; The,prablctafi n r h f n g  from the concurrent0 

ut i l l z a t i o n  of fcmle military personnel anfi civi l tan ~mploycrm
In eimilar Job categories during World War 11 werc of forcrmost 
importance t o  enl i s tod wonen but wore the result of a sorlsa of 
clrcumetaacos which w i l l  probably not bo rc3-pcatot-l. Further, i t  
ie probable that many of them could be eliminated a6 a roeult of 
further study and planning by tho Was Department. 

3. 	 lfcmo, Rq Com 2, ETOUSA, AC 230 CPOA, subj: ItP61icy 5n Yccruit-
mnnt of Civilians from US", dtir 25 Apr ! ~ 5 ,  t o  Chioff? of %wx-al 
and Sl)rfcial Staff Sections,  



, 21.4. & i t c m m t  of Folicx. The r r s t r i c t i c n  cn t h c  aseocirtlca of 
p f i c r r  enr' mlietrr '  Ferscnntl he8 bcon B eustm of the scrvica, not 
a la%=Or r€@htia .  Mm€thibSS it has btnn CIOSEQ obaervtd through- 
but  thc ycers end thc rcspcneibjl i ty fo r  i t a  observance ha6 prinorily 
s r e t € 8  with the a f f i cc r ,  as 8iPclosFd in  prapraph 3/,, &ar liuportncnt 
F i t l d  Manual 21-59, 15 Juna 19428 

"In the  ln t t r t r s t s  of pox? e i sc ip l ine ,  officers ert re-
quirec' t o  w e r  sport  f r m  thc irdis t inc t ive  uniforms. t o  11%~ 
&an In ysrrlson, end $0 caifine the& soc ie l  o k t a c t s  t o  other 
officer@, 



whereupon nuch discussion developed and in  most conwands couples cf 
mixed ranks we= unofficially barred from f ac i l i t i o s  designated solely 
f o r  e i t h e r  enlisted or off icer  pcrsannol. 

217. Wartime Practice. 

a. Consideration w a s  given tho m t t c r  i n  thu  Xar Dopart- 
"t.1 but a t  no timc was 8. di rec t ive  published, &jor and subordinat- 
c o m n d s  were left t o  make t ho i r  own decisions, and thesu varicd extan- 
s i v y  a l l  tho way from s t r i c t  orders requiring coolpllznce t o  no dircct- 
ive2- . 

b. In tho &ropcan Thoator of Oporations the  custom was 
diecussed infonnelly throughout t h e  C O " ~  and in most cams procedcnt. 
set for its usual observanco, 

(3) Howcrver, exceptions which amse from t h e  t o  tims 
ended i n  a request from the  A m y  Air Forcos f o r  statement of policy 
from the  Conmanding Cenoral. 

(2) Six months a f t e r  thu a r r iva l  of tho f i r s t  'lomonls 
Amy Auxiliary Corps porsonnol, when tho current etrength vias appmxi-
mately 1,100, Adjutant Gonerd's l a t t e r  250, subject: 'Wocial Associa- 
tions", 9 hoentbcr 1943, ms published: 

"Paragraph 3/+, Field Manual 21-50, is considorcd t o  
epply t o  social associations between mal^ officers and en- 
l i s t e d  women and betwoen famale of f icers  and enlisted mon. 
Immcdiato conmandGrs may make exceptione to  this palicy i n  
casea of  rolatives o r  fianccs/fiancooe, i n  which cases spe-
c i f i c  l c t t o r s  o f  authorization shall be issuod to ,  and car- 
r ied  by, the pcrsornel concorned." 

Ihe directivo incurred extensive discussion among all pcrsonnel i n  tha 
conwand, but i n  time it became accvpted and was w e l l  ohsowed - clossly 
i n  subordinate commands and rural areas,  and loss well i n  tho highest 
c o " d  and in metropolitan areas.  

( 3 )  With a changa i n  Thoator Comndors i n  January,
1 9 U ,  t h e  mattcr again came t o  a t t en t ion  &a the result  of an accofflpany- 
ing wave of speculation as t o  the now Conunandor's policy. Tho problem 
was put t o  him i n  tho fonn o f  a s t a f f  study (Appendices 137 t o  I@),
but by t h e  timc tho mattor crystalizcd, nearly htnc months Intor, V-E 
Pay had come and gono and the ccnqurront l ibora l iaa t ion  of a nwnbor of 
wartime policies and tho influx o f  c iv i l i an  porsonnd t o  assist the  Ar-
my o f  Occu ation made f ina l  publication of  any fur thcr  directive (Ap-
pendix US?ill advised, and tho cn t i ro  &%tter flit3 drop@. This long 
period of  indocision cmatcd a d i f f i c u l t  s i tua t ion  both f o r  comariders 
and f o r  of f icers  and enlisted pereonnel within comnds .  It bccazlo RP 
parent t h a t  mom important than whcthor tho policy should bo firm or 
l iberal  was t he  question of  whether a firm operating diroctivo had bBen 
established. 

SEXTION 2 


FAclCRS IVR CGXSIDEXATIGN IN Ti63 hV3T OF 3iE INCLUSION 

OF KITH ANC AND WAC PERSONNEL IK THE " r m z  APX 


23.8. of Organization for Wonen Scrviw i n  o r  with the  m. 
a. The problem of t h e  application of the castoms OS the 

service vrlth rospect t o  the assooiation of officer and enlisted persofiqol 
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of t h e  opposite BCXCJ has raised t h o  quoation i n  the  .ainds of s a m ~msle 
commanders and s t l f f  o f f iccrs  as t o  whuthcr, to avoid t h i s  pro)&m, m,-
en should a l l  be givtn warrant of f icer  o r  coimissicnod of f icer  statue,  
be organized in to  a civil ian organization serving with thc Army shmiler 
t o  t h c  Civ i l  Service, ho r i can  Red Cross, Jnited Service Orgdza t ion ,  
Unitad Uetions Rclicf 2nd Rehabilitation Administration, and/or a l l ied  
c i v i l i a n  groups i n  thoaters of operation, w, though established as an 
org in ic  part of the finny, givon t i t l e s  a8 controllers, administrators, 
superintandcnts, directors,  auxiliaries,and o thw such t i t l c s  implying 
assimilated rank on the m e n ' s  s ido  f o r  quasi commd purFoses but 
ncno whon related t o  the  t rad i t iona l  A m y  comncissioned and Ron-oommis- 
sioned gmdes. 

(1) '[arrant o f f i ce r  o r  coramissioned of f icer  status 
f o r  a11 fmalo porsonnel, f o r  oocial  convcnioncs only, would be prsju-
dfc inl  t o  malc xLliL-ay porsomel when u t i l i zed  f o r  those j o b  fo r  
which en l i s ted  gradcs a re  decraed appropricte, and t h i s  factor would 
o f f s e t  any gain derivcd. This i S  ospociallg emphasized by tho f ac t  
t h a t  t he  concept of modern warfare K i l l  probably rcquire tho partici-  
pation of the  total population, t h a t  uti.liz&tion of xomen i r ~the pcace- 
time Army would be bsscd part ia l ly  on the p r d s e  of preparedness for 
rapid expknsion on M-Day, and t h a t  tho o d y  reasonnblo, just, and uf- 
f w t i v c  txzsis for t h e t  use is t h e i r  prcpzrodnese t o  perfom all jobs
for which they are qunlffied i rmspcc t ivc  of the attendant rank and 
Srade. 

(2) Records on all  phnsss of the  cffectivenosa of fe-
malo c i v i l i a n  organizations sewing with t h e  Army &tring World Nar 11 
are not available,  bit it 5,s known t h a t  t h e  org,wizntion, commend, train- 
ing, supply, admmistmtion, discipline, aelfnre, and uti l ization of 
women i n  t h e  VMC was vastly improved &te r  conversion t o  the VAC and 
t h a t  thase, considerations f a s  outweigh RY problems which have been in-
curred as a result of the association of o f f i ce r  and enlisted personnel 
o f  t h e  opposite sexes. FUrther, it is known th4t the status of t h e  f r  
m1e c iv i l i an  organizations VNIS improved by the intell igent s ta f f  wrk 
of ce;-tain WAC p e r ~ o n r e li n  key posit ions a f fec t ine  women - namely, the 
div is ions  of personnel, training, supply, spec ia l  sewices, and public
ritlrttions. It is therefore believed thn t  t o  convert the WAC t o  a ci-  
v i l i a n  o rgmimt ion  serving with the  Amy wuld lessen their alternate, 
equitable,  effective use in  association with male military pereonnal, 
and t h a t  an extensive comparative study of the  use of t t e  VAG and C i -
v i l i a n  organizations i n  Yorld War XI should be made before n decision 
is made. 

(3 )  The inclusion o f  women a~ an organic part of  the 
Army but with o ther  t i t l e s  comparable to commissioned and enlioted 
grades t o  camouflage the  association of off icer  and enlisted personnel 
o f  o p p s i t e  sex would only serve t o  confuse the s t s tus  c f  women the 
A r m y ,  pramote misunderstandings between them md o-her cofnponants, de- 
creilse t h e  effectiveness of  t h e i r  organization, administration, comwd, 
and u t i l i za t ion ,  and lower t h e i r  high standard of discipline and "b. 

219. Solution t o  the  Problem. 

a. %I general the custom of the serv ice  which r e s t r i c t s  
the  association of officer a d  en l i s t ed  persomel has d i rec t ly  enhmnced 
tho d isc ip l ine  and control of a l l  mi l i ta ry  personnel (inclu-sive of mm-
en). It is probable t h a t  t he  relaxation which occurred RS a result of 
na tura l  adjustment during the war w i l l  tend, b.time of peace, t o  1'8-
t u rn  to  a c loser  observance of t h e  custom on normal pasts, CmW, 
s t a t ions  where accepted practice has grea te r  weight. 



A cES-T-h- I& -T-E-D 

Ncne the lrss, thc exp+riwce p h i ?  from the vr? yricC shoul; be 
nccorc'c? its t rue  vrluc,  Fnc' crrcful ccnsic'errticn c h d d  b& givcn
t o  ths cstrbIish61rent cf f r c i l i t ! f s  vhich \cy11 prrsrmf t h r t  p r t  
cf the  custor of the sfroicr.  ?&Sip .% t o  w i n t f i n  thc $i5cipIin& 
Fnc' comnmc r eh t i cnsh f l ;  betrtec o f f i c t r  mi cn l i s t r t  vrscmt I, en< 
G t  thc $emf tins prmit the normel mlxFn& cf thc B C X C S  In €11 r m k s  
in justifier‘ CFSCS - nrmly, thrst-fold pc6t cni stFtftn f r c i l l t i r a  
ohtrr  cthcr ccnZjticns c'a nct m e t  t h t  s i tuction, one for officcrs, 
Q)C for rnlistec ' ,  rnt' cnc fcr mine rrnks mP civil irns.  T h i s  prrti-
c u l t r  i c 'c r  % F S sct f c r t h  in c m r i c r  nctecf thc 'rroC Str f f  D l r t c t c r  of 
thc  Lurcp rn  Therter cf Oper?ticns (G4ppndix 150) on? c 'rrft  pn-cprrtc' 
by t h c  Fdcrrlr Brmch, G-1 S r c t ! m  cf thr Europern Thcrtcr (Appmrfix
152.). Time en? n c t u r r l  s cc lp l  procfss6e hre bepun t o  rcsolvc. thf 
problem in prrt .  Unif comwnckrs of enlistrc '  F i m n r s  g'<trchrrnts 
furn ish&? rrccrpticn rooms for  of f iccr  ptrsmnol,  cluha nnP mcsssa 
fo r  o f f i cc r s  or c n l l s t c i  pFrscnne1 ~ l m cverc mcco cff-bowis fcr 
c m p k 5  c f  e k e ?  rmks, Pnc the l r t t e r  wrc resist& In finCinh pi-
vrtG or public f x i 1 i t l c . s  fcr en tcr tc inntn t  papcsss. 

b. Thc gcnerel  ppplicrtion c f  t h i s  custca 10 tht  interest 
of i i sc ip l ine  rnc' commrni eruld bf anccurqr:' hy (1) r cmtmucus 
ec'ucrticnrl prefrtm for th:t yurposc, rnc' ( 2 )  immrc'irte ccrrcctive 
cct icn  in ~ l lccse6 cf v i c l r t i cn  cf t h 6  s p i r i t  cf thc cu5tw tack  CUI-
duct Pl'€jUc'iCiFl t o  €God b a t € .  

22C. ~ u n u n # i z ~ ~The problem of thc essocirticn of Gfficer 
an+ cnlistcc' personnel cf t h c  cp:ceit6 f16x r s p c i e l l y  ln C C m r E " 8  
whore civilian femele peraonnrl erc concurrently US€(, requiros
fur ther  Gbjcctive, uncmctimrl, m c '  imprr t i r l  st&>, rrccmizing 
t h r t  the nc tu r r l  procrests of S c c i F l  lcvell inf hrve, tcen r.t r c r k  
?.urjnp rcrtimci mc' hrvc pe r t i t l l y  rGsovtd thf ~ r c b l r ajn r Librrsl  
d i r c c t i m  cn@ t h r t  P i ? j t i c n r l  tlmc mc! jtldicicus r ~ m l n i s t r ~ t i c n  of 
r l l  n i l i t r r y  Fcrsuulcl C'urinF pcrcctimc w i l l  rffcrc' c p p r t u n i t y  fcr 
mch r prccrss t o  continus pn? F n c t u r c l  sc lu t im to evclvr. 



CIULPTER 1 

221. Statue and Stiltutorv Authorit l .  

a. The noet e f f ic ien t  organ1 zation, u t i l i za t ion ,  and atinin- 
istratiin of wonen i n  the  n i l i t a r v  establiehnent can be accomnllahed 
by e l in ins t ing  the Wonen's A n y  Corps and i n toga t ing  i t s  members in to  
the  oreva i l ing  branches, arms, and services In job categories for 
which the7 a r e  best qwl i f i ed  and wcordlng them the E W I ~  orivileges, 
t e n e f i t a ,  and r e s t r i c t i m s  as a r e  accorded male militamr oersnnnel. 

b. Much of t he  mlwnderstanding, confueim, and error exoer- 
ienced i n  the  organization, a d n i n i s t r a t i m .  and u t i l i za t ion  of women 
i n  World War I1 could have heen avoided by the establiahment of a 
peacetime organization between World Wars X and 11, for  the "se 
Of 

(I) Gaining knowledge and exoerience f o r  olanning end 
policy making. 

(2) Providira a nucleus of trained women for  rapld ex-
pansion i n  t he  event of an cmorgencv. 

(3) Promoting t h e  i n t e r e s t  and sunnort of al l  American 
Oonen i n  the  Fatisnal Defense Program. 

(4) %oviding e means f o r  e d ~ ~ e a t i n ~  ofcicers nnb -&e 
en l i s t ed  men of t he  A m y  t o  COQDerate with immen, so as t?  u t i l i y e  
t o  thc best adventage t h e i r  s k i l l s  in t h e  mi1i ta r .v  fienice. 

P??. Yis+im of Women i n  t he  Servfce. ?'he mispiin of w9men i n  
the Arm? i s  identioel cd th  tha t  o f  male a i l i t a r v  nersonnel and dhRR 
not requi re  aenarnte t rea tnent .  

227. C?nuositiwi and Organinration. 

a. Female oereonnel a n  be effectiv6W organired sfmiinrl+ 
t o  mlc milf ta ry  oersonnel i n t o  War Dewrtment amroved Table of 
Orgrtniratisn and orovisi-nal Table of Orgenizatinn units, de t acben t s ,  
and R P  individual s t a f f ,  @dminietrative,  and ooerntionnl oeraonne1. 

' b. The s i z e  of un i te  can for t h e  most ?art be limited t o  
t h t  which is eoonomicd fo r  adminis t ra t ive  numoses. 

C. Bemuse oroblers i n  ? l aming  and ool iav  nrrizitg &re s l d -
l e r  f o r  811 of the womenlo organizAtionA, maximum a tand~rdie&t i?nRnd 
economy of e f fo r t  cRn be beet achieved by the eat&bliahment of a sinqle  
unified "of f ine  or s t a f f  section f a r  womenls nffrlirsn on the ntpff 
level. of each commd,  chrged with  t h e  following functions. 

(1) I n i t i a t i n g  and/or a s s i s t i n g  other steff a e c t i m s ,  
cyencies, end commnda i n  the  formulntlnq of plpns and atd lc ieR gavern-
ing  personnel, t ra in ing ,  Rnd fiu3olg m t t e r a  for  wonen. 
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( 2 )  Collcctin& control infonmtion rqu i r ed  for  ade-
iicdt.; plannin, and plicy m;fiiab for .;men, and an historical record 
o f  t h e i r  u t i  lizn: ion. 

( 3 )  Furnishlw toclrnical sup-rvision on4 assistance t o  
COr8IWXldS on mzttcrs ger ta in ing  to :"en, thoreby a c s i a t i ~  i n  tho 

n ta t ion  of t h e i r  administration, ut i l izat ion,  m d  m m l e  and 
i n  t h  intorprotat inn and qtppltcation of ustabblisttd directives ::ith- 
out grt ju&ica tc tha comnand l ine .  

d .  Tlie cstablishmsnt of such ~ l nofi'ico or  s taff  section need 
nut gxclude the coi?tinuad us3 Of chief fmaic  officers i n  any branch 
or r?iw of scirvica .:!sn the numbor of .ionen assigned to i t  requires 
:~.icii t iotiat  supxvis ion.  

e. "Jkc t i t l e  aDirecforwiffiplies COIZ"~ function, arrl t h i s  
C G \ I E I ~ PixLsun&erstamtinz of tho normal staff functionink of n steff 
off icer  rc;preatntiny :iomx *.;ithin t'ae csmmena. 

f. Othcr chmnolo than thd c o m m l  clnd technical ini'onne- 
tfon c;v.fiaxia 1k3imal to tbc x i l i t m y  e s t n o l i s h ~ n t  w e  unnt.ccss~~yfar 

connunication bet:;eail s t a f f  ~;cbulcns cind foml; units and individWl5 
; r i  tliiii Ehe co~nnmcls. 

&. dff ic iunt  plmnin& a d p o l i c j  .&hi% for, E& aU.ninistra-
t i o n  o f ,  fcmalu 9ornonnr;l i n  z comx1d r i iu i rc :  tho uti l ization of 
fe..x& BtitP:.-G r:rl&nistrstivc o f f i c e r s  id thosr: staff  sections arid 
e p r z t h g  egencies concor?;cd with ?crsonnel, traininb, nacl sup?&' 
n a t t c r s  fo r  '.:onon. 

h. Attached c m ; ; d s ,  such os i'dr h m s y o r t  axa and, of'rc&e 
of btr:,t;cgic b r y i c u a ,  o t  cstcra, pricuunt s p u i n l  probl~:i.is:rhich can 
b eliidnG.,t0;2 by t h c i r  iissi&nuc:it t o  thaottircontml in  cas05 Irirc; 
t;b;.ir o p r a t i o n a l  offisiiiicjr is not docm&sed t b r c b y .  



4 voluntary basis during t h e  of peace, and best procured thwugh a 
selective acrvico systm during an cmcrgency. 

(2) m e  application of  se lec t ive  sewzce t o  .*Mien i n  
the event of another emergency w i l l  necessitate a relaxation of admis-
sion requirements. 

(3.) Requisition and shiment o f  fcmnle persoxd,  in 
eccordanca w i t h  particular requirements, as casuals, separate unlts, 
o r  c l w e n t s  of larger units, WFIl cxpedite t h e i r  pmcuraont, w e p
t ion,  and clssignnent, pmmote morale among thern, and allow nexib i l i ty  
in t h e i r  u t i l i za t ion .  

(4) The transfer to b e r i c a n  forces of hericacs serv-
ing i n  t h e  a l l i e d  forces and t h e  recruitxent in to  hmerican forces of 
Americans l i v ing  i n  all ieC countries can be economically and effective- 
l y  accomplished. 

C. Classification and Assignment. 

(1) Classification and assignment pro’dms o f  fenrale 
personnel a r e  s b i l a r  t o  those of all military personnel, and their  
solution is  materially assisted through technical supervision by female 
s ta f f  o f f icers .  

(2) Thc assistance of WAC s t a f f  directors and command-
ers  is of great value in  correcting mal-assignment. 

d. Reinforcement lkpts. 

(1) Varied f ac f l l t i e s  and operating procedures for t he  
i n i t i a l  reception, processing, nrienta:isn, classification, and assign-
ment of incomins and outgo- s t i ipents  of female pQrS0Mdcan be simp-
l i f i e d  ‘and standardized in an economical manner by the unification of 
a l l  separate female orgsnizatlonal groups f o r  t h i s  purpose, and the 
u t i l i za t ion  o f  such pc“s  i n  maxi” numbers. 

(2) The assignment of f a m l e  pewomel staff officers 
and en l i s ted  personcel technicians, as required, to reir.forcfment depots 
is necessary f o r t h e  most efficient processing of incoming and outgoing 
shipllents of female personnel of  all types. 

e. Military bso ip l ioe ,  Courtesy, and Justice. 

(1) Inequalities in punishment scales applied to WAC 
personnel during ??orld War I1 conf l ic t  with tho  basic preaise that 
women sewing  i n  t h e  mzlLtary service should be subJect to the Same 
benefits, privileges, and res t r ic t ions  as male m i l l  tary ?eraomel, and 
should be eliminated except when precluded by difference in  physical 
strcngkh. 

(2) I n  gencral, t he  mili tary discipline and CouX’bOsy 
of “ e n  i n  the  service is of a high quality. 

(3)  Subjection of u-men t o  selective service and the 
necessary concurrent relaxation of admission requirenents w i l l  probably 
result  i n  &n increase over the present negligible rate of offenses, V i a -
lat ions,  and misde3eanors, requirmg disciplinayr action and ltyv require 
the emplo-went of supplementary female military p l i c e .  

f .  C o m d .  

(I) The inunediato conwand of erJisted women i n  war 



(2) The use of the symbol ""'ZG" i n  the t i t l e  of enlisted
women's wxi ts  is  unnecesszry. 

g. Promotjons. T h e  res t r ic t ion of "ic officer prom0tior.s 
tho  grad@Of l i e u t e m n t  colonel or under ~xcept.ir,the  ,-,as€ of 

t h o  D i r e c t o r ,  "\C, undssirable  es they AS WE11 as all other offi-
cws ghou l& be r e s t r i c t e d  o n t  by their  length of scrvice and job q=li
f i c n t i o n s  far p o s i t i o n  vacyncics. 
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SLIV~CG, reaarve cff lcer,  a?d o f f i ce r  candidate traLq1ng w i l l  bo itsacntial. 

226. SWDlZ. 

a. The aetabiiskuent o f  e slngle baslc unffortd an& an off-
&uty  dross f o r  all Wonects wganfeaticna,  with uiotinctivo insi;nia ' nna a i s t inc t iva  non-sizs el,usnts f o r  each organization. can solva 
2ro'zleus of t a r i f f ,  procurerlent I storaje, &nc distribution. 

b. RGauctihn i n  the authorized i t s n s  of  clotbne and epuiu- 

u.-.nt i n  Tabla of Equipient N u i ' m '  21 i s  necassary to, decrcene the 

axccshiva iiwJbor of itws ana thd t o t a l  weight an0 bulk sf  servlcz 

m x n t n  b%_a,e. 


c. Necessary parscnal non-Table of Equipnent Itens which are 
not avat1aLI.e in c i v i l i a n  s t c r e s  i n  the theaters of overatloa must be 

s - i u  t o  btsh en l i s t ed  and r,fflcor perscmel i n  riabile i r  s t a t i c  Gtore8. 


a. ro r t ao le  hair drcesing cqniprient l o  require? in ord-r t o  
i s t a b l f s h  serv ice  i n  t h a t e r s  of oporatlon wheravcr c iv i l ian  facili-
ties ar+ not ava i lab le  @.ti units : c v e  forward ;c the WBXG of C O C b a t .  

J. I l ~ dLinen and rattressas c c n t r ~ b u t ct o  tha norale and 

well-SJinl; Gf all troops and sh9,ulC be a u t h o r i z m  o v a  i n  theater8 o f  

cpera t  i3n Vhcre naw przhitrituC, as orjanizational issue, whenever 

conditions ?axit.  


227, fns.iectiQn L f  Fanalo Fers-nnel V i  thin the Conmind. 

a. Confusi%nwr.risundcrstandinp cf thc word t iInspectim" 
vhdn cDijlidd t a  ,as of the fmc:Lcns of frr.iale e t e f f  nfficcra nthcr 
than ilrrltuorsof tha Lnspcctor Gcnaral 's Oiviai  n can t c  easily e l iu l -
noto& by the subat i tu t ion  of anJ ths r  su i tab le  phrase such as "techni-
cal wm..rnsion" 

b,  Iechnicr-1 c p r r r i s i ~ nprocedures arz noccssa~yto  staff 

of f i ce r s  t c  


(1) ASblSt operating e;oncids in ir.plei,lcnting War De-

par t s sn t  a n ~other dir,ctives. 


( 2 )  h c r c m e  the wralc  of ~ o r s o n n a lw1thi.l thc  co;lr&nd. 

SarvL a5 a ~xdiur:fcr tho  collectLon of infcrrlatioc 
na%ssmy ti) p l ann im am, 7olic-r  uaking. St'ch proes&urcs ncad further 
s r ~ n d a r d i z a t f m  by the  ostablish,,kzit, cf d w a r a l  jovernfnt: nolkcies 
snk staff n;?nual &UldaE, 

( 3 )  

2%. Uti l iza t ion .  

a. In t h e  event of  tho incluuainn of w m c n  i n  the pace t inc  
h s d a r  k s l y  ana Roserva corps  on a voluntary baeie, l imi ta t ion  t 3  


u t i lkza t i -n  i n  skixis  of a swcia l i s t  type will continue t o  ce ~ c c $ - 

Gary t o  aGsurt: t echnica l  &reaet., p a y ,  Pad priuilo,reo of  a l u f f l c l * ~ t - 

IY high level  t o  a t s r a c t  &:sira,bla psrsonaol, as wcll as the restrrc- 

s i5n  of recry it-rmt to ~n cyan r n t o  botwaen sa lccwu Job catod:rian 

on p d r c c n t h e  3asls t L  neictain a balancca force. 


b. Buiidariental policiss x n i t i h l l y  deai&nod to  a5f" the 
ccnabrmtlva erqloynent of xwcn in war and t G  preclude publlc  Criti-
C i s 0  a r c  no lm&;orreqairsd a.?C shou19 be ronove6 i n  a future enCW:en-
CY 'umcr Sa lcc t ive  w r v i c s  t o  2enni.r wider iz t ihza t i r jn  i n  mecfsznical, 



~ e d i c a l ,t e c h n i c a l ,  s t a t i c  combat, spec ia l  service skuis, and un-
d ~ . i l l o d  c a t e g o r i e s .  Such unnecessary pol ic ies  include restr ic t ion OR 

u t i l i z a t i o n  i n :  

(1) Lsuildry work. 

(2 )  Permanent kitchen police duty. 

( 3 )  OZficersI guest houses, clubsJ I c~ssBs,e t  ceteya, 

( t r )  I n i t i a l  c l a s s i f i c a t i o n  and assikment  of Fersorael 

( 5 )  Non-combatant du t ies .  

(6) T h e a t r i c a l s ,  

c. Female m i l i t a r y  personnel can be advantageously *tQi.,&
certain American ked cross a c t i v i t i e s  auch as clubs, r e s t  centezs, 

l ibr : I ry  s e r v i c e ,  clubmobile operations and donut dogoouts,if 2p9r0ved 
83 a p o l i c y  b y  t h e  War Departnient. 

d, Fw.iai? personnel  can be ef fec t ive ly  used on a par t ia l  or 
1.00porcent ;  b a s i s  i n  Table  of Grgsniaation u n i t s  equally veil a s  i n  
o v e r h e a d  aU.otments. Sach u t i l i z a t i o n  engenders espr i t  de corps and 
p r o v i d e s  f o r  n " i n  u t i l i z a t i o n  throughout a l l  arms and branches of 
thi:! o o r v i c e .  Pur t l ia r ,  appropriate  notes  i n  the rrmsrks co l*mof 
Deparbntunt approved  'Pebles of Orgsnization a r e  essential to y i d e  
economica l  and a p p r o p r i a t e  u t i l i z a t i o n  and adequate a&:inlstration and 
conmnnd. 

e. U t i l i z a t i o n  of female personnel s l w d d  be limited only 
by q u a l i f i c a t i o n  f o r  j o b  performnce,  physical strength and endur-
mice, p r i o r i t y  o f  need, and reasonab1.e safe ty  based on the locale and 
nabure of t h o  conibat operat ion,  ana not on replacement of men on a 
"one-for-one b a s i s "  01- on t h e  basis of com,%md lev31 such a8 erny, 
corps, d i v i s i o n ,  or regbiient. 

f .  Rt?vision of i n t e r n a t i o n a l  Rules of Lrnd Xmfare is w e n -
, t i 0 1  t o  p r o v i d e  adequato r u l e s  governing the  accomodation, f e e h g ,  
an& ctnployw,nt of female prisoners  of war of both off icer  and enl is ted 
gradas, 

229, Health. 

a. Thc u t i l i z a t i o n  Of female medical o:'ficers as consui-
- tan to  ,bo chief  surgeons is e s s e n t i a l  t o  assure  the proper and econmi- 
c a l  medica:: ca re  of female personnel. 

b, The p r a c t i c e  of u t i l i z i n g  jo in t  medical f a c i l i t i e s  ior 
both male  and f-le personnel  is economical and SatiSf~ctorlr '&en 
&+ta i l s  as to oxadning r o o m  and t iming on s i c k  Call are adapted 
assure t h e  normal  pr ivacy  accorded w" 

A mterni t ,y  care  program i s  desirable  for the welfare Ofc,
femalen a i t a r y  personnel  u n t i l  r e h a b i l i t a t e d  t o  f u l l  d i t a r Y  Or 

c i v i l i a n  s t a t u s .  

S ~ f i c i e n t ' a t a t i s t i c a l  data  are  not avaflable $0 

co,,o~usions age range f o r  o n l i s h e n t ,  dreft, appint-
d.  

on t h e  des*Qble 
mefit, overseas serv ice ,  or  f o r  doternining the relat ion of fatigue,
lengt;tt of  sel.vice,and t h e  a d v i s a b i l i t y  of a ro ta t ion  policy, 



e. The non-effective rete Qf female personnel. is higher
tjar, that for male military personnel, and factors affecting it re-
qlrire fur ther  study. 

230. Public Relations. The continued use o f  a female public 
relations officer on the s taf f  of zach command, where t h e  839j,gnment 
of a suff ic ient  number af Women so Warrants, is essent ia l  for t he  inter-
oretation of t h e i r  function in the m i l i t a r y  establishmnt to aU 
kmbers of t h e  armed forces of the Ut l i t od  Sta tes ,  the hmerican pub-
l i c ,  m d  a l l i e d  nationals, 

2 3 .  Utf f i za t ion  of Colored WAC Personnel. The social  and sdmin-
istra~iveprobmns which ere  encountered i n  the ut i l izn t ion  of color-
ed 1:AC personnel are s-imilar to those involved i n  t he  util ization of 
SaLe colored troops 

232. Concurrent ,Util ization of Enlisted P e r r i a e l  end Civh ians .  
~ n yattempt to equalize the di€ferences in benefits, privileges,  and 
restrjativons among enlisted m i l i t a r y  snc! c i v i l i a n  personnel by the 
application of assimilated rank is f u t i l e .  

a. Some of t h e  d isconten t  arising because of such diSfar-
ences c m  be decreased by emphasis on those benef i ts  and privileges
which are autttoriacrd military persontiel stone, the par t ia l  iinprove-
nent  of others, and the reiaxation of restrictions whenawer possible. 

b. The core of the probiern can only be satisfactorily solved 
57 mobil iaat ion,  under t h e  se.lectivc service system, of a31 personnel 
required for duty i n  the mil i tary eatabljsbient and the voluntary
enl la tmnt  of al l ied  nationals i f  a d d i t i o n a l l y  required, 

233. hssociation of Of-r and Enlistdd h m o n n e l ,  

a. In the event of t h e  inclusion of women in t h e  future 
f i i l i tasy  eslabiislment,, continued judic ious  control of tho associa-
t ion of officer and enlisted personnel is necessary t o  eljlr,,inate
favoritism and to assure efficiency, disc ip l ine ,  and c a m n d ,  

b. Such c o n t r o i  can beat be obtained by the continuous 
induct r ina t ion  of military personnel, with  spec ia l  eniphasis on o f f h o r  
rssponsibi l i ty ,  as t o  t h e  aecassity for tnc approved custom. 

c ,  hny advatitabes which would bo gained by the establish-
ment o f  a "rankiess" orkanizat ion to avoid the problem of associa-
t ion  of officers and enlisted personnel of tho opposltlt sacs are f a r  
Less than those t o  b e  gai,ned by ihe complete ir&.?&ration of -#omen 
into the axisking mil i t a ry  es tab l i shment .  
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Tho aanors l  Board rocoti.m&y 

234. S t a t u s  RPd StatUtOrV .,VthQrltx. 

a. That tho  Aw Doport:'ont t&kG actran to  o s t a b l i s h  t h ~  
ncocsscry r-odlfication of tho Fktlonnl Qcfcnrc. ,ct -a c.rn.'cd 1 
Snnurry 1945 so es to provido f o r  tho inclusion of 
tcyrc.1 pavt sf tho vra-ioua b r c m h c s ,  er.3, and SCTV 
p o a c a t i w  Re5lilar ,cry en6 Resoivc Corps, i n  job ca toaor ics  f o r  
vhicli thoy a r e  q u e l i f i c d ,  i n  crdor tor 

(1) Prosonro tho kno.flod$c end -xpcricnco pfiuicd
i n  tho u t i l i z a t i o n  of aomnjo.,or i n  Vor ld  jar .TI t'lrough t h c l r  
staff a s s i s t o ~ ~ c t .  

(2) k k i n t d n  a rzrdily avoilr.ble n u c b u s  of trcincd 
itoim to providc f o r  rcp id  cxpanvion In tho ovmt of : n b i l i i a t i o n  
QB and rhcn a n ~ t i o n e lcmrgency .@yrqui ro .  

(3) Prora te  thc  rocognitron, ir.tcrc%t, and act ivo 
support  of tho Nat ional  Dcfcnsc Progp:r sang t k  JOLT^ of thc  
na t ion .  

(4) Providc a .1ccns for thc cooporctivc t ra ining 
of both r a l o  and fcL?ato o f f i c ~ r aond ci i l is tcd pcreonncl so as to 
insure tho u t i l x m t i c n  to  thc  b o s t  odvanta&o of thcu' rkepcct ivo 
c i v i l i a n  skLl l s  i n  tho  u i l i t c r y  scrvicc, 

b. Thc oli:..inotion of tho UBO of thc t i t l o  " d o ~ m ' s  
.mly Corpsa and t h e  absorpt ion of i'ts u n i t s  an& i n d i v i d w l s  in t!lo 
b m c h s ,  art-*, e?& scrviocs of t h o  ovci%!ll a i l i t r s y  o s t a b l i s h i m t ,  

235. .;ifssion. Tho o l i r d n a t i o n  of t h o  thcory of a sopGmtc 
"Cisaion. for -:101.1cs\ in t h e  arm& forccs o f  thc I l n i b d  Stntce. 

a6. h m o s i t i o n  aid Orcnsiznt ion.  

a.  %a c s t a b l i s h r a n t  o r  01, "of f ico  or stafr euction for  
:iotion's sffairsn f i n c h d i n g  c i i l i t w y  and o i v i l i e n )  on 011 s ta f f  
h v e l s  of tho ccl l i tery catcblth::.iont, includiil(i. if a u t h o r i z d ,  
'213 Unified Dopartrent  of Netiohol Socw' i tyU,  so plnced t M t  i t  
not  a per t  or adjunct  of tny other a to f f  soc t ion  bvt fncispoxdont of 
andF.qually ova i leb lc  GO C.11 of thc:.; ca ,,&lla9 to  1;0.jor Eo.:l:.ZlGS I 
and ropcr t ing  a i r c c t i y  eo tho ehb r  nid h i 3  dcputics;  t h o  c o n c u m n t  
e l i a i n a t i o n  of the titles "Direc tor"  cnd 93toff Director' end tho 
gubs t i tu t ion  thcrafor  of A title corrospondinrs t o  thoso  of cr lc  
: . i l l i t m y  porscnncl on t h e  S P ~ Olavol. 

b. The r.ussion of such a s t a f f  s e c t i o n  or off ico  be 

c l s a r l y  dcfincd and l i c i t n d  to: 


(1) Initiating and ~3s i s t i iqo t h w  o p n c i u s  in tho 
f o r m l a t i o n  of plans rind p o u i c e  Governing pcreonnel ,  t ra ining,  and 
swoply r .a t to rs  f o r  :iocnn; porsorrncl t o  include prucurcixnt  classi-
ficp-tion. zssigne.cnt, trczsfer, discipline, t h j l i t u r y  jus t ice ,  co:.e"t 
di3QhCrge atld scparat ion,  accoi:: ...odation, u t i l i z a t i o n ,  I .DX~G,  
rocreation. 
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d *  & P l y  t rmafor  of ;rznrican c i t izcns  serving i n  
n l l l o d  sarviccs and t : i~ irrccrni'cent fPor.1 civil ian l i f o  ~n allied 
courier ies. 

8. Gontinucd Utilization of reinfcrcc:nnt depots end 
t!io itssigtiimnt to  t h m  of p e r s o m i  staff  officvrs and ernlivted pap-
sonriel technicians as  rcquirsd for  tho processillg af fcusle person-
mil. 

f mhe continuanco of thc  ii.rlediatc ooa-and of c n l b  tea 
3o:.k3n by focnle o f f i ce r s  t b  3ssur~,::elfare ond the rmt apprcprieto 
ndi.%inistration and ut i l iza t ion ,  

c. mu ag3licotion of equal punisiu:.rnt scale6 t o  both 
m3.o and f w d e  pcreonncl oxcept 8s prealudcd by diffcroncee, in 
phyy i c c l  strou(;t:i. 

h. Zquolization of at?thoriaod Gadas and procation re-
q u i r e x i i t s  f o r  m l o  and f e i m l o  officers,  

i. Floxible housing sce.les fo r  f o m l o  pcrsclliiel in 
thcztors of o p x 3 t i o n ,  an3 unit f s c i l i t i c s  Yrhicla provide for the 
recaption and oritcrt;inLwit of gucsts. 

j. The &-i t a1 factor bo ccnnsiclcrcd in tho detomirwtion 
of l enyth  of ~?n l i s t i . cn tof fclzle porscnnol. 

k. Continuetion of ?rr Dcpixtr-ant policy on :x.rrin&e 
ossont in l ly  a8 sfntecl i n  Pora@qSi 12 b, Section III, I;esDcpart-
c m n t  C i r cu lm 17, 13 Tanwry 19k5 (%e eamgreph 1a, Section i2, 
moptcl- irPnrt w o ) .  

1. Uti l iza t ion  of f a a l o  n i l i t c r y  police to supple-unt 

Lzlo r:dlitary golice ?.thcacvor rcguimd in  tkc cwnt of t h o  qppli-

ca t ion  of sclccti.zc scrvice to  XI:ZU old of aw conourrcnt, sub-

s t a n t i a l  incrosss  in offonsoa of e l l  typos coxlittcd by tlton. 

239. Training. 

a, haxii.iu:) an-thc-job t r r  ining in tcchiiical s k i l l s .  

3. Ektonsive joint  training in  staff, adrtinistrntivc, 

oi&rltionel,  and cor:dnd functiona fo r  mlc and f e i a l a  off ics rs  

by at-.;,brcnch, ox force  in ..ihich tkoy Ere co0-bl;i3sianod. 


0 ,  ContiiiuaCLon of ertollddi f i e ld  aorviac training or 
its oquiviilont far fcr.ale i)ormnnol dcsiynctcd for  overaees service. 

d .  Cor.lbincd basic trpiriing for a l l  Pe~:aicpersonnel, 

Lliicl scpsurnto s p a c i a l i s t  training by r s j c r  fo rco  aFO bronch of aor-

vice ,  i n  nccordtmcc - 5 t h  prcvailing policics for cthcr Eilitary 

gursollllol. 

Inclusion oP aor.xn in any propar!  ndoptcd for basic 
Li-ainiw of o f f i c e r  candidatas. 

0 .  

f .  Rcssrvo Officers'  Trn ic ing  Corps ?rCWX f o r  -.Xt:.BnBn. 

243. Yupaly. 

a. Tho sst&lis:1,c:it of a basio unifcrrr and an off-dutY 
dross for a l l  '::oi:c.II acrving i n  or .;lit%tho .xi:y, -ri th dist inctive 
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Mn-siaeB oleinonta of insignia,  epaulets, slecvc patches, e t  Cetcra. 
for eacn cleo3nt. 

b. Reduction i n  tbc authorized itsm of clothing and 
equiprjant i n  Tablo of Equipsnt  Nu?.bor 21. 

c, %le of non-TaSlc of Equipmnt i*:a & necossaiy 
cloti i ing i n  m b i l c  o r  s t a t i c  W l C S  Stor03 i n  t h ~ t Q r 8of operotion 
Then c iv i l i nn  a u ~ y l i c s  a rc  rict available, 

d. Yrocuronent of portable hQir drossing eqi!ipr.x%t aid 
s q p l i c s ,  , c a ) ~ c i a l l y  f o r  f c w l c  uni t s  scming  O V C ~ ~ C ~ S .  

e .  Bed l i n e n  and m t t r c s s c s  for organizational issue 
t o  units in thee te rs  of operotion %hen conditions perait .  

3.1. Inspection of fcr.lale oersonnel ':ifthin tho ormr.aw3. 

a. Eli:.rtiation of the .;lord "inopoction' as appliod to 
rovt ine  s t a f f  functions of f e a l e  o f f i ce r s  end substi tution %hhciw-
for of 6x1 cquivelont but less confusing phrasc 3wlt OB 'technicel 
supervisiona. 

b. Continuation of  tcchnical supervision prDcoduros for 
t he  i c w l c  s t a f f  o f f i cc r s  fo r  t h e  gurpoac of :  

(1)  Assisting opwat ionc l  q c n c i o s  ~ n dtho comi~od 
i n  i u p l n c n tin& .:or Dcprrtmnf and o the r  dircc:ivos. 

(2) Incroasing the  m r d o  of personnel ::ithin tbe 

con..q1ld. 


( 3 )  Collecting infoniation ncccssory for planning 
ant? policy :.=king. 

C. Further standardization cf technical superrision 

ncthoas and tho es tab l i shrant  of guvcrniny policica tlbrofor, alia 

tho publ ica t ion  of s t a f f  L!nnuol guidcs fo r  t h c  funatiou. 


2&2+ Uti l iza t ion  of im-sonncl. 

&. Ratr ic t i . cn  in thc p a t c o t i m  r?ililrtfwy csteblish:.mt 
of %he u t i l i z a t i o n  of fcmlu u i l i t a r y  porsonnc.1 t o  skills  O f  a 
spoc ie l i s t  type and i n  1it:iitcd rclativc pcrccnt%@sr 

b. &:.oval of n:L sos t r i c t ions  on ut i l iza t ion  of fornlc' r.!ilitnry porscnncl i n  tine of cn osrgzlicy othor than: 



d. E q h a s i s  on the continued use of fcmlc personnel j, 
adn&istrativa, c lcr ical ,  and techl ical  S i d L L S ,  and the nxpnnsion 
3f their use in-the f ie lds  of rcchnnical and mdica l  s k i l l s ,  special 
tJrpes of combat, nnd special scrvice m i t s .  

e. T h a t  all Tnblcs of Drgmization suitable f o r  thc in- 
clusion of womn inclucio adequate n?tes tmder the remarlcs colum t o  
pi&econoxcical and appropriate ut i l izat ion and Lo assure adquate
adninistr:itim ancI c0-d. 

f, Tluv i s im of the international R u b s  of Land Wrfarc  
t o  provide a6equata rules goveming the accomodation, f c c h g ,  
and cnploymnt of both off icer  and enlistod f e r n l o  prisoners of 
:icr. 

210. Tub15.c Relations. Continued use of a f c n d e  public rc-
laticms of f?xr  on thc staff of cnch c o m n d ,  whr?re thc nunbcr of 
vomn SO iicrrrmts, t o  interpret  titcir function i n  tho xxilitnry es-
tab.blisMnt t o  a l l  wmbcrs of thc arined forces of tho Unitcd 
Str l tCs,  thc  AFrican public, and aflicd nationals. 

a. Continucd use of f c m l c  i?odical cansultmts t o  
chicf surgeons-in ccmmcls ut i l iz io& ctthor o r  both acrvico nnd 
c is i l ian  uomn, t o  a s s i s t  i n  pl,ms for, and thc t c c h i c a l  s u p r -
vision of,  Choir propcr and cconordcnl ncdical C~ZTO. 

h. That no gcncral  rastrict5.cn be Ijlncod mi tlia joint  
uso of ncdical l 'acilitics by male and f c m b  porscnncl. 

C. Provisic-~of a matamity car0 propjam for fcm?lc 
military p o r s m e l  mt i l ' r ihabi l i t a tod  t o  f u l l  tmlitary or  c ivi l ian 
status. 

d. Estnblishcmt Qf adcquntu ncdical recards and s ta -  

t i s t i c s  t o  pcrnit tho cmputat im of compxrativo rates  applicnblc 

to groups of civiliarr and militnry uomn <andt o  r c f l w t  t h c i r  

~ e r t i c u l s rgynecological prcblcna . 


216. Utilization of Colnrcd %IC/ Y C  Pcrsonnel. Tht: cwlzin-

ued prscu-ormt, adntnistrntion, ' ; ; ; d f ; ~ c ~ c ~ f c ~ m l a  
porson-

r m l  in the isilitary cstnbU.sh&.t, tri-thin the l i~?utat ior iof their 

individual queJificatirms. 


246. Concurrent Usc ol Wlistod and Civilian Porsmnolr 
flobilizntin under thc sclcctivc servico sysh?i% a ti.&-= cmr-
gacy  of all fcnalo hrraricnn parsonnel rcquirod f o r  duty in the 
mi1itcqestablishmnt, nnd tho voluntary cnlistncnt of a l l i c d  
nntimals  i f  additionally ruqu4ircd. 

2L7. Association of Officers md Cniistcd Porsonncl. 

a. Tlic c mtinvad judicious control of the asscci,ztion 
of officor.and cnl is tcd pcrsonncl t o  prccludc favoritism nnd assure 
ci'ficicncy, disciplinc, and cowand. 

b. The naintcnancc of t h o  c o m a "  <and disciplinary rc-
l a t i - m h i p  'wtwxn officer and onlistcd pcrsmnol thr3uGh thorough 
indoctrination of thc pcrscnncl, !rith omphasris on 0L'fi.cor rcspon-
s i j i l ity. - 151 -
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