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PART ON&

OLGANIL,1I0N AND FUNCTIONING OF THo
AMERIC, NoTIONAL RED CnQ6S IN THE BUROPTAN THEATSR
s e ]

CHAPTER 1
AUTHORITY FOR ALEWICAN RED

CKOSS SERVICES WITH TIE ARMED FORCES

e ]

1. Act of Incorporation. The American National Red Cross (ARC)
was created and chartered as o corporation under the laws of the
United States by «n ict of Congress dated 5 January 1905, According
to the terme of the charter, the AuC was formed for the following
our;>08€8

a. "To furnisn volunteer aid to the sick and wounded of
armies in tiwe of war, in accoidauce with the spirit and con-
ditions of the conlsrence ol Genevs of (ctober, oijuteen
hundred and sixty-three, ana aiso of the treaty of tle hed
Cross, or the treaty of Geneva, of August tueniy-second,
oighteen hundred and sixty-four, to which ithe United States
of America geve its adhtsion on March first, eighteen hundred
and eighty-tuo!l,

b. "And for said purposes to perform 211 the duties
devolved upon a rnational society by eech nation which has
acceded to said treaty'.

c. "To succeed to all the righ.s and groperty which
have been hitherte held and to uil the duties which have
heretufore been pecforned by the american National Hed Cross
as a corporation duly inccirporated by act ot Conaress June
sixth, nineveen hundret, which act is hereby repsaled and
the organisaiion creatsd thereby is nercby dissolved",

d, "To act in ;aabiers eof voluntary relief and in accord
with thce military and naval authorities as a medium of com—
municition betwoen thne people of the United States of Anerica
and their arny and Navy, and to act in such matiurs between
gimilar naticnal socictius of othur govermwents through the
UComite Intornational de Secours' and the: Government and the
people and Lhe Army and Navy of Lhe Unitcd States of Amcricat,

@. "and to continue andg ¢ rry on a system of national
and international relicf in tl..e of peace and apply the some
in mitigating the sufferings causcd by nestilonce, famine,
fire, floods, and othar great national calamitiss, and to
duvise and carry on measures for prevonling the same'.

2. act 24 april 1912, Theceafter, by an dact dated 24 4pril
1912, Conyress awended the terms of the cherter to include:

a. "That .ienever in time of war, or vhen war is iuuinent,
the r'residint shall find the cooueration and use of the american
National Red Cross with the land and naval iorces to be naces-
sary, he is authorized to accept the assistance tend.red by the
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said Rec} Cz-oss. ant'l to <?mploy the same under the land and naval
forces‘ln conformity with such rules and regulstions ss he may
prescribe,

b.‘ UThat when the said Hed Cross cooperation and assis-
tance with the land and naval forces in time of war or threat-
ened hostilities shall have been accepted by the President, the
persormgl entering upon the duty specified in section 1 of thia
Ifct shall, while proceeding tc their n.ace of duty, while serv—
ing thereat, and while retucning thersfrom, be transported and
subsisted at the cost and charge of the United States as civilian
employees employed .ith the said forcns, and no passpert fee
shall be charged or collected for any passport issued to such
persqmel so serving or proceeding abroad to enter upon such
service, and the Red Cross supplies that may be tendzred as a
gift and accepted for use by the land and naval forces shall
be transported at the cost and charge of the United States. Act
24 hpril 1512 (37 Stat, 90; 36 U, s, C. 10, 11) as auended by
act 29 June 1943 (Public iaw 99, 7sth Cong,)",

3. GCentral Comuittee and War Council. “The charter of the
American National lied Cross provides for a central committee of 18,
of which & and the chairmen are appointed by the President of the
United States; it also providss for the audit of the organiza-ion's
accounts by the Secretary of ,ar. The by-laws of the organization
provide that the President of the United States shall be the precident
of the american Nstional Red Crouss and that, in,time of war, a war
council, ail menbers of which, save one, are appointed by the President,
shall have certain suprene autherity".

4. Army Regulations. AR 850-75} 30 June 1943, implements the
authority set forth above; and constitutes, “such ruies and regnla-
tions as the President may prescribe", which power was delegated by
Congress to the President of the United States, In addition to the
normal functions of the skC, paragraph 12 of this regulation auth-
orizes certain services to the able-bodied outside the continental
United States but therein mentions specifically that the primary por-
pose of the tted Cross in time of war is the care of the sick and
wounded, The anthorization includes the following:

a. "To transmit funds to soldiers' teneficiaries living
in the United States, in cases of individuul euergencies, This
will be done only when postal or cable facilities are availabls'.

b, "o aid military authorities in securing information
regarding missing or captured men".

¢. "o furnish cumfort articles when need has been es-
tablished".

d. "To meet the emergency needs for athletic and recrea-
tion material and to assist with the recrsation program for
able-badied troops. It is not intended tlat the Red Cross will
duplicate or parallel the work of the ‘/ar Department in these
activitiest.

e, "In areas assigned to the Red Cross by the War Depart-
ment, to provide feeding, housing, and recreation facilities
adjacent to military concentrations when reguested by tie proper
pilitary authorities. It is not intended that the Red Cross will
duplicate or parallel the work of the War Departient in thess
activities',



5. Responsibility. z. The Assistant Chist of Staff for
Personnel, G-1, is the staff officer responsible for all polizy
declsions concerning relations between the Red Cross and the army.

b, The details of recreational operations under policy
decisions concerning relations between the ied Cross and the Army
are to be carried out through the Director, Special Sarvice Division.

¢. In connection with AKC activities, paragraph 12a (5),
AR 850~75 states in part, "when requested by the proper military
authorities"., This provisjon makes it mandatory that such services
be limited to instances where same arc requested, and places upon
the Theaier Commander the responsibility for overall supervision
and coordination of AlC activities within the Zuropean Theater of
Uperations.

6. Policies., a. 3hortly after the outbreak of the way, Lhe
Chief of Steff, U.5, army, by letter dated 19 December 1941,  to
the Chairman of the arC, outlinod the sar Department policy with

respect to ARC activities in overscas theaters, It provided:

(1) “The Army will direct the oporation of welfare
and recrsational activities on military reserva-
tions outside the continental United States. The
Red Crogs nay be requested to assist!,

{2) "“Ihe operation of recresticnal buildings off
military reservations outzide continental United
States by the U.5.0, will be regarded as satis-
factory if staffed with U.5.0. personncl., How-
aver, Lhe «sr Depurtment will arrenge for their
operstion by kilitary anifor ned Cross personnel
when military or other recuiresents make such
operalion desiruble".

(3) "The Red Cross is recognized as the sole non-
military agsncy to operate with an expeditiocnary
force during war".

(4) U"Pne Chief of the Morale sranch is designated as
the represcatative of the Var Departisent to
navise the ARC of any decisions as to the carry-
ing out of the above policies and General Head-
guarters will be in direct contact with the &RC
in connection with their operaticns?.

b, A War Departnent memorandum dated 15 March 1943 further
implemented the policies by announcing the following provisilons.

(1) "The Army will direct, and will itself conduct,
the operation of welfare and recreational acti-
vities on military rescrvations outside the
continental United States, The Red Cross, which,
because of its Federal charter powers, is recog-
nized as the scle non-military agency to operate
with an expeditionary force during war, may be
requasted to assist®,

(2) "In the conduct of welfare and recreational
activities off military recervations outside
the continental United States, the Army will
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deal with only one civilian agency in each
theater, That agency will be the U,3.0. in
Hawaii, ranama, Newfcundland, Bermuda, the
Caribbean, tnose parts of Alaska which the
U.5.C. are now scrvin, snd, subjuct to any
contrary ruling in a particuiar case by the
War Department, South america. The Red Cross
will be the agency deait with everywhere else
overseas. For welfare and recreaticnal pur=-
poses, the YWar Department dosus not at this
time regard Cenada as an overseas area,
Recreational buiidings operated by the U.S.0.
in accordance with the above w1¢] be staffed
w1th U.5.0. personnel",

{3) "Requests by overseas commanders for welfare
and recreational services by the Red Cross or
U.3.0, within the specific areas respectively
designated to them above will be handled in the
field. Any departure from those designations
will recuire prior authority of the ¥lar Depart-
ment"”,

(4) '"™ihe soie agency for the procurement of profes-
sional theatrical talent in the United States
for showing to troops overseas will be U,S.0.
-Camp Snows, Inc."

(5) "The %:ar Department (Special Service Division,
Ha, Army Service Foress) will operate with
U.S.0.-Camp Shows, Lnc., in the procurement of
American troupes to give performances outside
the continental United States. Upon arrival
at ports or airports of embarkation for overseas,
such troupes will pass to the control of the
Army for transportation, housing, and subsis-~
tence., The presentation of camp performances
will be an acmy funciion, periovmed through
special service officers. .uen a cowuanding
officer desires, USO-Camp Shiows may be made
available for showing in USG or Red Cross in-
stallations. If usuch presentation is nade
in a Red Crouss installation, dus credit will
be given to the fact that it is a USO-Camp
3hows unith,

- -
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RELATIONS BETWEEN THE THSATER COMMANDER AND THE AMERICAN
NATIONAL RED CROSS

7. Chief, Special Services. The Chief of Staff, US Army, on
19 December 1941, designated the Chief of the Morale Braach, i.e.,
Special Services of the army, as the representative of the War
Department to advise the ARC of any decisions as to the carrying
out of established policies, Therefore, coordination of ANC acti-
vities in this Theater became the responsibility of the Theater
Chief of Special Services.

8. Commanding General, Army Service Forces. Upon the reorganiza-
tion of the Theater on 21 March 1943, the responsibility for coordina-
tion of ARC activities was transferred to the Commanding General
Services of Supply. As the result of a conference between (-1 repres-
entatives of ETOUSA and G-1 representatives of Services of Supply,
it was decided that only the broadest of policy decisions would be
referred to Headguarters, ETOUSA and that Headquarters, Services of
Supply would be responsible for coordinating the routine operating
activities,

9. Assistant Chief of Staff, G-1. Shortly thereafter, Head-
quarters, SOSETO, recommended that the responsibility for ARC
coordination be' placed at general staff level in G-l sections.

The Wiar Department concurred and or 30 June 1943, published in

AR 850-75 a statenent to the effect that the Assistant Chief of
Staff for Personnel, G-1, would be the staff officer responsible
for all policy decisions concerning relations between the ARC and
the Army. However, it was further directed that the details of
Tecreational operations under policy decisions concerning relations
between the ARC and the Army were to be carrisd out through the
Director, Special Service Division.

10. Conflict of Interest. During the period that Special
Services Division, ETOUSA, was the cuordinating agency for ARC
actlvities, certain complications in that arrangement became apparent,
The basic weakness of this arrangement was thst it placed the
Director of Spscial Services in the positicn of coordinating the
activities of an agency engaged in a program sinitar to that per-
formed by his own section. Naturally, conillicts of interests were
bound to, and did arise, with the result that relsztions between
the two agencies were practically at a stalemate by harch 1943.

. Among the points on which interests conflicted were the ARC

athletic programs, which duplicated or parslleled sinilar programs
being arranged by Special Services; the ARC "iive' entertainment
program, which contemplated shipment of professional talent from

the U.S. for shows at ARC Clubs, and the recruiting of professional
talent in the U.K. for this purpose, vhich conflicted with the
Special Services plan for exclusive employment of USO~Camp Shows;

the ARC motion picture program, vhich paralleled the Special Services
project in a field where there was already an acute shortage of
projectors and film; and, the ARC "On~Site" Club program, which
provided recreational facilities within the confines of posts, camps,
apd stations. In this case, the point at issue was the extent of
participation and supervision, if any, that post special services
officers would exercise in the recreational activities of the club.

-5 .
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The Yiews of the ARC Commissioner in this regard were that Special
Services, being engaged in a similar program, could not approach

a problem from a sufficiently detached point of view tec assure that
they were acting for the mutual best interests of both agencies and

the Aroy. In view of these difficulties active supervision of ARG
was transferred to G-1.

1l. Gomments. Following the transfer of responsibility, ARG
operations appeared to be expedited and 4RC~-Army relations improvad,
The difficulties Special Services were confronted with in their own
establishment and operation in the Theater at that time, contributad
to the difficulties existing and prompted +the decision to transfer
responsibility to G-1,

12, Decentralization of Authority of Headywariers, American Red
Cross., As our armies advanged to the East complications manifested
themselves. With the advance, the distance between ARC Headgquarters
at Paris and the location of the troops increased csusing communica-
tions between them to become extremely difficuit, Thereupon excessive
delay and confusion arose as a result of the necessity of com.unicating
with the Paris Headquarters in order to obtain final decisions con-
cerning ARC activities, Further, it was necessary for ARC personnsl
to travel to Paris to attend scheduled meetings. It was not until
December 1944 that such adverse conditions were alleviated, This was
accomplished by setting up regional executive offices at each Army
Group Headguarters, A regional executive was then appointed and was
vested with asthority to act for and in place of Headguarters, ARC.
Thereafter, final decisions, as far as the ARC was concerned, wers
made at regional headyuarters and the submission of problems to the
Paris Headguarters was eliminated,

13, Conclusions. In March 1943 when the responsibility for ARC
operations was transferred from Special Services to G~1 the Special
Services Division of the Theater were unable to adequately handle ARC
supervision under the then existing circumstances, The transfer of
responsibility for operations was contrary to ‘ar Department directives
but an expedient adapted in this Theater for operstional reasons;
primarily the inability of Special Services due to organizational
difficulties to cope with the problem, The relationship between ARC
and the army improved after supervision had been placed at general
staff level. The decentralization of authority from leadguarters,

ARC to regional headuuarters in the field was delayed excessively
which was reflected in the resulting inefficient operating procedures.

1k, Recommendabions. It is recommsnded that the Assistant Chief
of Staff of G-1 of each headcuarters retain the responsibility for
all policy decisions concerning relations between tic ARC and the
army but that Special Services retain the responsibility for Ail
operations as contemplated by Lar Departient directives; that for
future planning ARC authority be decentralized xith sufficient
rapidity so as to keep abreast of advancing troops.
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CHAPTER 3
PROCURAMENT OF SUPPLIES, SERVIGE: AND FACILITIES FOR TH
AFRICAN RED CROSS

15, Responsibilities. a. The procurement of supplies,
services, and facilities ior the ARC, with exception of certaln
pecaliar items, i.e., doughnut tlour and book matches, was the
responsibility of the Thoater Comnander., This ineluded supplies,
gervices, etc., obtained as reciprocal aic from Allied governments.
The working agreement provided that supplies, services and facili-
ties requisitioned throu,h British supply agencies would be
channeled tiirough the Theater Commander except that out of considera-
tion of administrative efficiency, the ARC was authorized to
reyuisition Jdirectly on the appropriate British supply agency, alfter
a basic agreenent nad been reached, In effect, the US Arny was in
Yact the recipient of reciprocal aid,

b. The basic understanding in connection with handling
of reciprocal ald arrangements, particularly with the British, was
based on the theory thet the ARC, having been dusignaved to discharge
a portion of the responsibility of the Theater Commander, was there-
fore entitled to be provided with such supplies, services and facili-
ties as might be reguired in carrying out its mission. Also this
method of procurement obviated any possibility of post-war liability
on the part of the ANC to the Government of Great Britain.

¢, The Quartermaster service was responsible for the pro-
curement, storage and issus of supplies of a guartermaster nature
for the ARC in approved quantities subject to the availability of
stocks., The uartermaster, Services of Supply, EIO, was responsible
for the preparation and transmission to the Ud or UK of requisitions
covering requirerments as submiited by anC. The wuartermaster Service
also storsed and issued items uwned by AHC, i.e., doupunut flour and
book matches,

d, The ARC was responsible for submitting its reiuire~
ments for clothing, equipage, regular supplies, subsistence and
comfort articles (PZX items) to the wuartermaster, Services of
Supply, on a yuarterly basis four months in advance of the period
to be coversd.

8. Subsistence items for use by AHC Clubmobiles,
Doughnut Dugouts, Field Clubs, Service Clubs, and Aero Clubs were
on a sales basis with the exceplion of doughnut flour,

£, Subject to availability of stocks, the Chief Guarter-
master was suthorized to issue in bulk on memorandum receipt to
designated AKC representatives certain items of individuel cloth-
ing and equipnent, and organizational eguipment. ixpendable
supplies such as cleaning and preserving items were made avallable
to the ARC on e sales basis.

ks POL products for the ARC was furnished frea of
charge at Quartermaster POL supply points,

a. Maintenance on standard US Army vehicles was per~
formed at US Army ordnance shops on recuest of ARC, Maintsnanco
on all other eguipmsnt was the responsibility of the ARC.

-7 -
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Considerable difficulty was experienced in maintenance problems
as most of the drivers were women and under rigorous winter condi-—
tions were unable to properly perfo.m first and second echelon
maintenance. The repair of British equipment was a continuing
problem due to lack of spare parts and trained personnel. Mobile
gensvrators used by clubmobile groups were deadlined as much as
502 of the time, Much ingenuity and improvisation by AkC and Army
personnel was necessary to keep the eguipment in operation.

i. Items ol personal clothing and e.ulpment stocked in
sales stores were available to male and female AxC persomel on &
sales basis. Items and quantities were &s prescribed by the Chief
Quartermaster, Services of Supply.

Js» Billeting and messing of ARC personnel were Army res-
ponsibilities. Also, the procurement of buildings for ARC activi-
ties on the continent was charged to army agencies,

16, Transportation., a., The transportation of ARC supplies
incioding those procured by the army, those procured by the ARG,
hwse donated to and accepted by the ARC for use of the armed forces,
Irom the point of procurement to the various depots in the Burepean
Theatur of Operations was the responaibiliiy of the army, Trans—
portation of these supplies from depots in the Communications Zone
to army depots was the responsibility of the Commanding General,
Communications Zone., Transportation from these depots wes an ARC
function and responsibility. It was the common practice, however,
for army units to assist in moving the supplies from thess points.
During the rapid advance acress France, it was impossible for the
army to allot sufficient tonnage to move AHC supplies forward, and
the ARC undertook to move its own supplies forusrd from the beaches
by truck. It required approximately &0 tons of supplies per weex
per army to maintain ARC activities, In ordur to move aRC supplies
to army depots, a certain amount of tonnage must bo allotted in the
dally telegram for the movement of such supplies,

17. (Civilian Labor. In_the United hingdom, by mutual agrsement
betwen the ormy and the ARC,” the required civilian labor was pro-
cured directly snd paid from ARC funds. For reasons peculiarly
applicable on tne Continent, it was agreed betwsen the Commanding
General, Communications Zene, and the AQC that civilian labor require-
ments for welfare and recrcation services to United States forces
would be obtained by the army as reciprocal aid and srovided to the
ARC. In Germany, civilian labor was procured and paid for through
army agencies.

18, Coneclusions. a. The procurement of all ARC supplies“
viith the excoption of doughnut flour, book matches, and certain other
{few itums as the responsibility of the army was sound,

b, The maintenance of standard US Army vehicles used by
the ARC was the responsibility of the army and maintenance was not
entirely satisfactory in that the army did not have control over
ARC vehicles to insure adequate maintenance.

¢. The maintenance of other equipment was an ARC respon-
sibility, and was generally unsatisfactory.

d, The transportation of ARC supplies to issuing depots
a8 an army responsibility was scund.
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e. During fast-moving periods the supply of ARC items
in army areas could not be maintained without 4RC assistance,

f. On the Continent procurement of ARC civiiian labor

requirements through army agencies eliminated competition for the
available labor.

19, Recommendations: a. That the procurement of ARC suppiies
continue to be a responsibility of the army.

b. That only standard US Army equipment be utilized by
the ARC, to facilitate mainteanance.

c. That vehicles used by the ARC be brought under army
supervision so as to maintain their operating efficiency.

d. That Army Commanders allot tonnage on supply trains
for ARC supplies, and that in plans for any operation, provision
be made to lift ARC supplies.

e, That the army continue to recruit, and assume respon-
sibility for payment of, civilian labor used by the ARD in a theater
of operations,
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PART TWO
MERICAN NATTONAL RED CROSS OPERATIONS
CHZPTER 1
CLUB DEPARTLENT
_SECTION 1

IN THE UNITED KINGDOM

20, [Dstablishment., a. Prior to the entry of the United States
inte the war, thure was one American Field Service Club in existence
in London, This club was established n2ith a lounge, snack bar, and
dormitories for the recreation of Americsns serving with the British
and Canadian Forces.

o, Shortly after the declaration of war between the
United States and Germeny, representatives of the ARG arrived in
the United Kingdom to survey rscrzational facilities and to consult
with Army and State Department authorities preiiminary to the es—
tablishment of ARC recrestional facilities in larger cities, and
areas of unusual recreational or historiesl interest., Tentative
arrangements were made a2t this time to establish two clubs in
Northern Ireland to serve troops due to arrive thers in April 1942,
From this beginning thes nunber of ARC Clubs increased until there
was & total of 304 clubs in operation at the ssme time, reguiring
a staf? of 887 Americans and 20,524 perzons of other nationalities,

¢. At this time the ARC negotiated their own arrangements
with appropriate British agencies when gecuring ‘'off-site! club
facilities and British operating staffs. Coordination of the 4RC
clab program was effscted by the Commanding General, Services of
Supply. As the troop strenpth mounted in the Theater, it becanms
necessary to maintain rigid control over ihe number of clubs estab-
lished and the locations, therefore, inglructions were issved that
81l requests for establishlng AxG Clubs wonld be acted upon by the
Commarding Generas, Services of Sepply.

21, Types of Pacilities., a. The ARC maintained two types
of clubs in tne United hingdom, toff-site! and ton-site! service
elubs.

b, 0ff-site! facilities were service clubs established
off of military posts, camps or stations and were further classified
as follows:

{1) Class "A" clubs had every facility, with sleeping
accomucdations for a substuntial nwsber of men,

(2) Class "BY clubs were similsr to Class "A" except
that sleeping accommodations were limited to not more than 50 beds.

(3) Class "CH4 clobs provided messing facilities,
snack bar, and recreational facilities bub no sleeping accommodationz.

c¢. The class of club established, 8s enumerated above,
was an ARC decision after the request for facilities had been spproved
by the Army.

- 10 ~



d. 'On-site' facilities were i
. provided by the America
Red Cross w:.t,m..n posts, camps and stations at the I)\'rmy's regu s:
and were classified as: e

(1) #ero Clubs for Air Corps installations.

tions Zone. (2) Camp Clubs for the Field Forces and Communica-

{3) Donut-Dusouts were initiated i
. ] souts ed in late 1944 and
were similar to tne camp clubs but less elakborate,

— e. The varicus type clubs lieted in d above diu not have
sleeping accoamodacions and were limited Lo snack bars and tbhs
customary welifare hut facilities,

22, Cnarges for American Red Cross Food and Facilitiss. a.ln
February 1942, kajor General James &, Charey, Commanger of the US
Aqmw Forces in the British Isles, which was subseyuently redesignated
European Theater of Uperations, recomiended to iar Depariment that a
moderate charge be made for ARC food and facilities for the following
reasons:

(]_.) The principle of free "handoats! to American
troops who receive higher pay then any others in the UK was undesirable.

QZ) All other Army clubs for Allied forces in the UK,
w%thaut exception, made such charges varying from thiriy cents to
fifty cents with bed and breakfast.

{3) Tt was considered impracticable for the army to
operate canteens and dormitoriss in ARC clubs capecially in cities
outs.idc American military areas where special detachments would be
required,

{4) Troocps on leave prefer changs from army camp
atmosphere, and they would ascribe to the Red Cross the charges paid
ia the clubs regardless of what agincy, army or ARC, eventually
collect.

{5) A certain amcunt of reciprocali hospitality toward
Allied troops would be necessary and desirablse, and a policy of
complety gratuity would overtax available food supplies.

b. In makiug thesc recommendations to the ..ar Departument,
Genoral Chaney stressed the point that any decision made by the
Mational Hoadguarters should be made strictly cn the basis of
#practicability and desirability! and not bucauss the army requested
it.

c. On the basis of these recomnendations the Secretary
of “jar, in a letter Lo the Chalrman, American National Red Cross,
dated 20 March 1942, recommended that the Red Cross authcrities
in the British Isles be authorized to provide these services at
such cost as they deemed appropriate. Again the Secritary of Var
pointed out that this pracedurc should bs adopted soiely on the
basis of its merit rather than the fact that the iocel military
commander requested thet charges be mada for the vroposed services.

. d, When this became the policy of the ARC, a standard
list of prices for meals, snacks, and billets was worked out between
ARC and Headguarters, ETOQSA,
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23, Use of amvricen Hed Cross Clubs by Members of Allied Iorces.,

a. The policy adopted by the ARC with regard to admitting
members of Allied forces to 'off-site! clubs was that any mamber or
monbers of an Allied force would be admitted with accompanied by a
member of the US Forces, This policy was formulated at American Red
Cross Headquarters in iashington and coordinated with the Cowmanding
General, EROUSA, and it had the full approval of the British Ministry
of Information, the official government agency deaignated to represent
the British Government in its relations with the ARC.

b, This policy was subjected to criticism from both British
and American sources from time to time, espucially in view of the fact
that no restriction was placud on the use of British Service Clubs by
American troops. There were, however, many factors which entered into
the formulation of this policy, amoag which wery:

(1) Service clubs were primerily established Lo providu
accommodations for Ameracsn troops while on furlough, since hotel
accommodaticns or other lodgings wore practically impossible to obtein
on an individusl basis,

(2) The service club program was scaled Lo meet leave
and furlough requircments for American troops, and the club program
wag closcly coordinated with the build up of American forces in the
Uk. Ogpening these clubs to Allied forces without restriction sould
have introduced an uncontrollable factor into the plan.

(3) The largest number of Allicd troops affected by
this restriction werc British, all of whom received regular leaves
in which they could visiy their houws.

¢. In one or twu instances an ¢xception te this policy was
made and an unrcstrictad "opun door" policy was instituted, with
results which only scerved to prove the wisdom of the more restrictive
policy. In hoth cases, the nunbur of Allied troops using Red Cross
facilitics ocutnumbersd American troops by a ratio of 3 to 1, with
very undusirablo results, In on: case it led to Amsrican troops
virtually boycotting the club,

d, However, Allicd military personncl serving at Americon
posts, camps and stations werc: alloued unrustricted use of Arcoclub
and similar 'on-site! facilitiuvs on the same basis as american troops.

2L, Use of American Red Cross Clubs by Negro Troops., The
Theater policy with rospect to use of ARC facilities by Nugro troops
was dotermined between the Theater Commander and Mr, Harvey Gibson,
AHC Commissioncr, in Septumber 1942, It provided that white and
negro troops would be squally wolcoms at sLl AiC clubs, cantuens,
or recrsation centers, as well as bein recipiuvnts of any othur ARC
sorviees rendered, It further providud that clubs for Negro personnel,
staffed by negro workcrs, would bo wstablished in localities vhere
negro troops wsre concentratud in relatively larys numbwers, par-
ticularly in the port citics.

25. Allocation of Quotas. The Theater Commander dilegated aath-
ority to allcot quotas for the variocus ARC clubs to the Base Ssction
Comanders in whose area the clubs were located, with the exception
of facilities located in the London area, nearly all accomnodations
were apportioned to nearby troops. The allotment of bods in London
was made on the basis of the rolatives strengbh of cach majer command
in the Theater.

- 12 -



SECTION 2

ON THE CONTINENT

263. General, a. The ARC was requested by the army to operate
loff-site! facilities in Paris only, All other club facilities were
of the fon-site! type with the class of club established being based
on the number of troops in the area to be served,

. b. There was a total of 311 clubs in operation ai the same
time on the continent, requiring a steff of 1,163 Americans and 12,430
persons of other nationalities.

(1) The differsnce in the number of foreign personnel
required can be ascribed to the fact that the ARC was operating only
a fraction of the number of sleeping accommodations it maintained in
England.

c. The same general policies for iRU operations that were
developed in Great Britain were mainteinea on the continent with the
following exceptions:

(1) ARC services in the Army areas were provided with-
out cost to personnel. This practice resulted in considerable adverse
comment regarding troops on leave, furlough or pass from the forvard
areas, by those stationed in the rear areas, who were reguired to pay
for ARC services.

{2) Allocation of sleeping accommodations to the Major
comands was arranged by the Commanding General, Communications Zone.

{3) BEquel privileges in use of ARC facilities were
accorded to all Allied troops serving on the Continent. Use of slesp-
ing accommodations in Paris by Aliied troops was controlled by the
Thester Commander.

27. Train Halts, Upon inasuguration of leave and furlough trains
it was found desirable to establish food and rest halts, and upon
request of the Theater Commander facilitiss to serve hot coffee and
doughnuts were placed in operation on the rail lines running from
the Army areas to Parls, the Riviera, and the United Kingdom staging
areas.,

26. QConclusions. a. The ARC discharged part of the Theater
Commander's responsibility for welfare and recreation activities in
the FEuropean Theater of Operations.

b. The ARC welfare and recreation program was expanded
as the troop strength in the Theater increased.

¢. The ARC had varicus types of units to meet practically
all recuests.

4. & small charge for ARC services was desirabie, but on
tha continent where the services were free, in certain areas criticism
was leveled at the ARC by troops when reguired to pay in other areas;
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- e. In the British Isles it was necessary to limit the
number of Allied troops using ARC facilities.

f. Negro troops were not barred from any ARC faciiity.

g. It was desirable to invest authority to allot quotas
in the central headquarters,

h. On the Continent, outside of Paris, ail sleeping accom-
modations for troops on leave and furlough were oporated by thz army.

29, Recommendations. It is recommended that the policies
indicated for the operation of ARC clubs under operating conditions
applicable to this Theater be continued,

- 1L -
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CHAPTER 2
CLUBMOBILES AND RANGER UNITS
SECTION 1

IN THE UNTTED KINGDOM

.30, Clubmobiiec Service. a. In order to provide ARC service to
widely scattered units from & base in a particular geographical
location, mobile units to dispense hot coffee, doughnuts and comfort
items were devised., These units were inown as c¢lubmobile units and
were constructed with an electric doughnut machine, fire unit to
neat water for coffee, portable phonograph, and recessary equipment
to distribute comfort items. Power to operate the douzhnut machine
was generally drawn from <xisting powsr lines,. . In locations whers
this power was not available mobile generators mountsd on trazilers
were used, A variation of this tyve of equipment was the use of
3/4 ton trucks to carry coffec, ‘doughnuts snd other items to tir0ops ,
the doughnuts and coff2e being made in static kitchens,

b, Tha maximun nwnber of clubmobiles operating at one
time in Creat Britain was 94 requiring 486 American personnel to
operate, The magnitude of clubmobile operations can be gained by
the following statisticss

(1) The average number of doughnuts served daily in
England prior to 15 July 1944 was 201,135, After 15 Jely 1944 the
deily average was 16).,347.

(2) Tne average number of cups of coffee served )
daily in England prior to 15 July 19hk was 65,295, after 15 July
1944 the daily average was Li,826.

31. Qanger Service. Ranger service was a form of clubmebile
service and was primsrily designed to bring ARC welcome Lo trcops
arriving at ports in the United hingdom from the United States,

32, Charpes. No charge was made for ARC services rendired
by mobilie units, )

33. Supply and Maintenance. See Chapler 3, Part One for supply
and maintenance of ARC activitics.

REST#LGCTED
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SECTION 2

ON_THi CONTINENT

34. Organization. a, Prior to D-Day 10 clubmobile sroups were
organized in England and attached to units under First US Army juris-—
diection for training. Each group consisted of eight clubmobiles, one
cinemobile, two 2 1/2-ton GMC supply vehicles , one generator on trail-
&r, two Hillman Vans {British), one 250 gallon water tank trailer,
elght 1/i4 ton trailers, This organization veried as the Hillmen Vans
were replaced by 1/4 and 3/u~ton standard army vehicles. Each group
had 32 ARC pirls assipgned, and approximately 12 enlisted men attached
to act as drivers, mechanics, and electricians.

(1) 4s operstions progressed thc attached enlisted
mern were gradually pelicved of thelr duties. Each unit using club- .
mobiles, however, generally sttached snlisted men to assist in operat-~
ing ths clubmobilss,

(2) 1In addition to the personnel listed above, it was
the common practice to use indigenous labor for the aenial work.

b, The 80 clubmobiles contained in the original 10 groups
ware Jnereased by converting other vshicles into elubmobiles until
there was a total of 170 such vehicles in operation on the continent,

35. Operation. a, The first clubmobile group landed on the
continent 23 July 194, with the remaining nine groups ashore by the
cend of August,

b. Originally all 10 groups werc attached to First US Army.5
but as the Third and Ninth U5 Armies became opsrational redistribu-
tion was accomplished by 12th Army Group, The basis for attachwwunt
was one group per Corps and onc group for Army troops. Cne group was
rotained by l2th srmy Group in order that a wobile roscrve would be
available to cover units pulleu vubt of the front Jines.

¢, Clubmobiles, being dusigned to move intc a localion,
cook doughnuts end then scuve thus, were able Lo keep abreast of tho
advancing armics, #hen the advance across France bucaie very rapid,
it was impossibic at times for the clubmobiles to aut up, cook
doughnuts, sorve them and then bu ready to move with the unit to
which attacned, During other periods the clubmobiles wirs able to
covor the units, sometimws serving as far forvurd as baltalion
comand poste,

d, Expwrisnce in operations showed that the original method
of using & single vehiecle for both covking end sorving was not the
most efficient means of oporation, The bust resulis weie obtained by
removing doughnut machines from clubmobiles, and sctting up kitchens
separately, utilizing clubmobiles for delivering and serving only.
The icitchon, when scparate, and employing civilian labor can produce
approximately 14,000 doughnuts in a 12 to 14 hour day, whoereas four
clubmobiles can prodace but 5,000 a day prior to serving. 8ince,

For sceurity and billeting reasons, clubmobiles operate in a group
end usually are attached to corps and divisions, no advantape was
obta%nud in the use of a single clubmobile for both cooking and scryve
ing.

- 16 -
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RESIRICIED

(1) Another important factor in advocating static
kitchens was the fact that the doughnut machines were not too strongly
constructed and being transported over many miles of rough roads,
the upkeep was at times impossible, Also the generators mounted
trailers suffered undue weer and tear when being towed to new loca-
tions., These two factors alone at times hiad as many as 50% of the
clubmobiles inoperative at one time, In Decewber 1944, permission
was granted to clubmobiles by the ARG %o tale some of the machines
out of the clubmobiies and operate from a static kitchen.

e. The cinemobile unit or vehicle with each clubmobile
group wore eguipped to show léum motion pictures and also put on
impremptu "live!" shows, Zach cinemcbile had two talented ARC girls
as a crew who were irained to operate the motion picture projector
and orgenise impromptu shows ameng the troops, In inclement or
severe weather it was fcund that the use of cincmobiles was imprac-
ticel and they were withdrewn from use. The motion picture eguipment
and ARC girls were used in the rest centers by the various armies.

36, Security. Due to their mission, clubmobiles necessarily
worked with forward troops, and the security of these units was one
of continuing concern to commanders. Yihen enroute tuv and {rom serv-
ing troops it was the practice to provide guards and guides. Di.ffi-~
culty was experienced at vimes, howeveyr, with individual ARC clubmobile
irls making journeys without either guards or guides, - These problems
became increasingly serious as the annles advsnced deeper in captured
territory.

37, Supply and Maintenance. See Chapter 3, Part One for the
supply and maintenance of AHC activities.

38. Rapger Units. Ranger service on the Continent was similar
to that performed in Great Britain.

39. Conclusions. a, Clubmobile units and RKaogsr service were
designed to service widely scattered unlts and troops in a moving
situstion,

b, Clubmeoile groups contained both standard US vehicles
and British eguipment.

c. It was nstessary to avpment the ARC personnel witn
enlisted men,

d. The clubmobiles us coriginally designed were not as
eificient as they might have been,

e. The doughnut machines in clubmobiles and the mobile
generators were not sufficiently durable to withstand hard usage
over an extended period of time.

40. Recommendations. a. That cluobmobiie groups and hsnger
Units be e.uipped with standard US Army equipment.

b. That clubmobiles be recesigned to permit more effi-
cient operation,

c. That consideration be piven to including clubmobile
units in specisl service companies with femaie personnel assipned
or attached.

- 17 -
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CHAPTER
FIELD SERVICE DEPARTMENT

41. Duties. The duties of the Field Service Department in the
European Theater of Operations were to hancle and counsel on the
personal problems of the military personnel, Specifically, some of
the duties were:

a. HReporting home conditions of families and relatives
of military personnel in the United States.

b. Securing data te support re,uests for emergency
furloughs, dependency discharges and hardship cases.

c. Marital problems,
d, Assistance in the form of lcans to men and families.
e. ,Counsel on allotments and allowances.

f, Distribution of comfort items (PX items) to military
personnel who are unable io provide them for theuselves,

42. Personnel. Field Directors were assigned either on an area
basis (i.e., they would provide services to all unils in a geographi-
cal area) or they were attached to military units and served only
personnel attached and assigned to the particular units, -Generally,
the field dircctors were ARC male personnel with male or female
assistants, female personnel generally being utilized in hospitals.,
The largest number of Fisld Directors serving with the military in
Great Britain was in May 1944, with a total of 288, and on the
Continent there wcre 365 with the Army as of 1 June 1945. Tach
Field Direcior scrviced from 3,000 to 50,000 troops sach, The
desirable maximum number of troops that each Field Director should
serve is approximetely 5,000,

43, Operation a. Most of the Field Director's work was by
personal contact with the individual soldicr--handling each case
on the facts presented. It was necessary for the Field Director to
operate in very closo conjunction with the Swecisl Ssrvice Officer
and the Chaplain. fThe Field Director would assist the Gpecial
Service O[ficer in recreational snd athletic programs. He .ould
assist the Chaplain and in turn be assisted oy the Chaplain in
handling cases of a wellare nature, In all cases it was vory nesc-
essary Lhat the ARC Field Director work in slose conjunction and
harmony with the commanding officers of the units being serviced.
The total number of cases being handled each meath in England
averaged approximately 55,000, while a typical three-month averege
on the Continent would be approximately 99,280 per month, Imme-
diately prior to D-Day the ARC was handling 20,675 cmerguncy
mogsages por month in England, while an averawe throg-month period
of operations on tho Continent produced 74,378 cmergency messages
per month. The large number of emergency messages handled by the
ARC greatly aggravated communication facilitics, especially on the
Continent., It was neccssary to channsi these messagcs to one central
point on the Continent, thence by army facilities to War Dupartment
from the var Department to the National.Hoadquartors, ARG, thence
to the chapter that would secure the nucessary information. The
return message used the same procedure as Lhe original communication,

- 18 -
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In addition to the numercus headquartors through which the messages
passed, the rapid moveaent of troups, the changing of orgxznizati;ns
from onc commard to another, and sccurity restrictions greatly
Landicapped rapid handiing of these smergoncy messages., The delay
becams so scrions that on 26 Karch 1945 7 2 meeiing was acld at
Communications Zone Headguarters to determing il anything conld oe
dene to reduce the numbor of messages boing handled, and the length
of time it took to closc a case., It was aé;reed et this confurance
that the ARC would:

) . (1) Uss teletype and cable service only to Washington
and certain other specific locations,

) (2) appreciate the advantages of other types of com~
municabions available in the Theater,

(3) Have a small pouch available sach déy via &ir
conrier Lo wasihington,

(4) Not have Air Dispach Letter Service used by or
for it.

However, recent experience in the Theater indicates that undue delay
still rem&ins in processing requests for emergenty communication or
handling emergoncy applications.

b. The main value of AHC Field Directors was that they
formed a civilian link with the serviceman's relatives in the
United States, Personnel felt free to consult with the ARC on
more intimate subjects then they cared to discuss with military
superiors, The 4RC worker in turn vuspected the confidence placed
in him bub could gresent matters to the military euthoritdes if
necessary.

L4, Supplies. {Ssc Chapter 3, Part one, for Supplies,)

45, Transportation. In England transportation for Ficld
Dircctors did not prosept a coricus problem; however, during the
poriod six months subsejuent to D-Day, there was a seriocus shortsge
of transportation for Field Service Department, some directors
going for as long as eix months without a vehicle, This severely
handicapped their work, when units which they were servicing were
scattored over a large area or vien they were trying to ssrvice
mors than one air £icld. Part of the transportaticn shortags can
be aseribed to the fact that it was impossible to bring sufficisn
vehieles from the UK to the Conlinent for ARG use.

46, TJf0s and ks. Whiie the Arimy wac charged with the respon-
sibility of subsisting, billeting and procuring supplies for the?
ARG, no provision was made to equip Field Dircctors.cn thcf Continent
with nceessary offics efuipment such 2s typewriters, fiulq disks,
safes, cte, In most of the casss this eguipment was furmghed by
the Army on a parcly friundship basis, In the event the Field
Dircctor was not on good relations with the supply officer or
commanding officer, the procuremsnt of such items was awkward,

The same fact held true in obtaining clerical assistance, The
result of the lnck of clerical personnel was that mach of the
Fiold Diroctor's time was spent in performing routine cierical
dubies in the office, These dutles necessarily reducod‘the amount
of time Field Diructors could spend in interviewing military

personnel and fulfilling other obligations of the service.
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47. Conclusions. a. ARC Field Service Department counseled

on personal problems of service personnel which military nersonnel
found awkward. :

. b. There were insufficient ARC Field Service perscnnel
available, In the field ARC Field Directors were handicapped by
slowness of communications.

C. The morzle of service personnel was enhanced by the
presence of AKC Fleld Directors,

d. There was a severe shortage of transportation for
I'ield Directors on the Continent.

e. Field Directors lacked definite T/Es for office
equipment.

48. Recommnendations, a. It is recommended that Ficld
Service Department personnel be continued in tlieir present capacity.

b, That a study be mede at Viar Depesrtuent level on the
problem of handling emergency communicaticns and that a standing
operating procedure be developed that will drastically cut down the
delsys in handling such communications.

c. That appropriate tables of equipment be drawn up SO
that suitable office equipment and supplies can be made available
to Field Service personnel,
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HOSPITAL WELFARE SRRVICE

49. Purpose. The primary purpose of the ARC Hospitzl program
was to suppiement the Army's medical care program by meeting certain
social needs of the individual patients through its social case work
and recreational services performed by ARG personnel, Tiese programs
were in all instances medically approved and plarned within the
framework of amiy policies snd practices, ARG persennel, although
under the peneral overall supervision of the liedicz) Department, were
administratively responsible to the hospital commanders and abided
by the regulations applicable to th: nurses 4t the various installa-
tions, -

50. Perscnnel, a, The ARC had a maximum of 1,073 psrscnnel on
daty in 250 hospitals (80 in the United Kingdom and 176 on the
continent) in May 1945. Each type of hospital had a T/ that was
in conformity witih the /0 that was established by Haticnal Head-
quarters, ARC, ‘ashingbon, and the Surgeon Geperal!s Office,

b. OStandards for each classification of personnel were
established, and personnsl recruited in the United States were
classified prior to their assignmen® overseas, These standards
were acdhersd to as strictly as possible, The standards for recrea-
tion workers were the least sirictly maintslined due to inability
to obtain sufficient workers,

51. Stalf itelationship. In addition to the direct relationshig
that existed betwwen the ARC and the hospital commander, indirect
relationship was maintained with (-1 3ections, Chaplains, Special
Services Sections, Transportation, and Finance. These contacts
were generally either to obtain supplies and assistance for the
ARC program or in a lisison capacity in attempting to solve indivi-
dual problems presented by troops.

52, Value. The value of ARC workers in hospitals is attested
to by the many favorable comments contained in annual reports sub-
mitted to the Chief Surgeon's Cffice, European Theater.

53, (onclusions. The ARC wori in hospitals was an important
adjunct to hospital operations.

54, Recommendations, It is recommended that the ARC Hospiial
Service Department be continued in all hospitals in a Theater of
Operations,
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CHAPTER 5

CIVILIAN WAR RELIEF

e — ]

55. Hesponsibility. Civilian war relief activities of the
ARC at all military headqusrters was under the direct supervision
of the Assistant Chief cf Stafi, G-5, while other ARC activities
were the responsibility of the fssistant Chief of Staff, G-1, ARC
supervisors and staff meabers were attached to army group., arnies,
and in some instences corps, while fiuld representatives were
assigned to Civil Affairs-Militery Government detachments. During
full scale operations there wers as many as 34 such field representa-
tives under the jurisdiciion cf 12tk Army Group.

50, General Plan., The general pian concerning ARC~Civilian
tar Relief activities was announued by SHASF in a ietter published
on G August 194, The terms of thie directive set forth an agree-
ment between the Allied Forces and the American and Sritizh Red
Cross Socleties concerning emeryen-y welfure and relisf programs
in Europe., Representatives of the ARG were given & status eguivalent
to that of an Army ofiicer, Red Cross personnel were asscciated
with Civil Affairs organizmations aanc detaciments and vere prohibited
from operating as an independeut relief ageincy, The duty of the
ARC~Civilian Viar Reliel was to aszist the military and render such
reports as the Army required. it was not entirely clear as to
channels available to the ARC, it did not limit Hed Cross communi-
cations to such channels.

57. Gratuitous Clothini Iwsues. In France snd other liberated
countries ARC-Civilian tar Relief readered invalushble assistance in
comsction with the handling and the prescntation of gratuitous issues
of civiilan clothing, The izsue was madz either by the Red Cross or
more often through indigencus welfars agencies. This major task was
expertly and efriciently performed and was of great assistance to
the nilitavy.

58, Limited Services. In Germany, service of the ARC was,
prior to the transfer of responsibility to USFiET on 10 July 1945,
limited to #llied Nutionals, svch as United Natiens Displaced
Persons. In genural, all activities partaining to clothing issues
to said persons wers handled by Red Cross personnel and were not
delegated to other agencies. Moreover, the ARC gave assistance
to Military Goverument in many other ways. An example iz the
organization of playgrounds in Aachen for children under twelve
years of age, and the investigation, for ailitary Government courts,
of the fanilivs of Jjuvenile delinguonts,

59. Communications. Some dirliculty was encountered in
transmivting reports., The procedure follused by the ARC-Civilian
“.ar Relief was as follows: {ield represeniatives attached Lo
- Qivil Affairs-Military Goverament detachments made their reports
dirsct to Red Cross supervisors or directors, who in turn forwarded
these reports to ARC Headguarters in Paris, 4 carbon copy of the
report was then submitted to thu commandur of the detachment to
which the field reprssentative was attached. This procedurc n=o-
essarily entailed potenbial violations of security regulations.

- 22 -

RESTRIGCIED



RESTRICTED

A GEak My R e Rl O wmEl  aen SR g G

60, Conclusions. It is concluded that the services of ARC-
Civilian War Relief were of immeasurable assistance to the military;
that the regulations governing such activities were completely
adequate and effective; and that the only surious complications

which arose were in connection with communications and possible
violations of security regulations.

6l. Recommendations. It is recommended that in any similar
operation, the services of the ARC-Civilian “ar Relief be secured
and be integrated with army activities; that as such it continue
to be a responsibility of the Assistant Chief of Staff, G~5; that
all communications be transmitted through military channels,
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CHAPTER 6
L

FRISONER OF VAR PROGRAM

62, Establishment, American Red Cross Prisoner of lar
Relief was initiated in early 1941 to handle relief shipmentis of
prisoner of way packagec, medical suppiies, bulk tobasco, etc.,
to prisoners of war of foreign nations engaged at that time in
war agajnst Germany, '/ith the entry of the United States into
war in December 1944, the ARC entered into agreements witl the
War Department, Navy Department, and State Department to provide
supplementary food, clothing, condort articles and medicsl suppliss
to Americaan prisoners of war and civilian internees in the Eux’bpean
Theater.

63. Activities. a, To implement the plan of the ARC P Relief,
the ARC in the United States established five centers whare apnrozi~
mately 1,500,000 standard food packages and mediczl kits were pro-
duced monthly. Likewise, it was found necesssry to operate a group
of eight relief ships and some 200 motor vehicles to transport this
equipment to the various Prisonsr of Wer camps in the suropesrn
Theater,

b. Prior to the Allied invasion of Southern France in
1944, all reliel supplies to the continent came through Liarseille
and Switzerlend, but after military operations ccmmenced in Southern
France, shipments vere routed through Goteborg, Sweden and Lubeck,
Germany.

¢, Yith the oxpansion of the P\ program and the rapid
advance of our forces, the Theater Commander requested a technical
advisor from the ARC. 3Mr. Henry !, Dunning, prominent in ARC acti-
vities in this department was made available to SHAEF and attached
to the G~1 office (Prisoner of War Branch) to assist in planning
for the aistribution of ARC parcels and relisf to relesased Plls.

. de In addition to the distribution of packages and
medical articles to camps, the ARG likewise granted welfare services,
consistent with the military situation, to released Pés of the
Allied nations in the Buropean Theater,

64. Conclusions. The scope of tie prisoner of war activitiss
of the A4RC in the European Thester was sufficiently wide to render
service to the large number of Py.s held by the Axis in the Theater,
and was of esdvantage to the militsry in coping with this diificuit
problem.

65, Recommendations. It is recommended thet thne basic plans
of operation of the prisoner of war program and AR(; PW‘ pla:} be
conbinued in future operstions on the basis described hereln.
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RESTRICIED
HEADQUARTERS
FIRST UNITED STATES ARMY
APO 230

1 October 1944
MEMORANDUM

SUBJECT: American Red Cross Clubmobiles.

TO : Colonel Miller, G-1.

1. I desire to c¢all your attention to several facts that now
exist in connection with the above subject, viz:

a. Equipment: OClubmobile Groups use mobile electric
generators and electric doughnut machines of British manufacture.
After a few weeks ol operation on the continent it became apparent
that the equipment, particularly the generators, wes incepabie of
standing up to the constaut usage necessary in the operation of
Clubmobiles., I know that the various group supervisors have on
several occasions called this matter to the attention of Headguarters
Zone 5, American Red Cross; also I myself have on several occasions
recommended that positive action be taken to entirely replace the
British generators with U.S. generators or to provide an adeguate
maintenance set-up. Varicus First Army units have, while being
served by these Clubmobiles, been most cooperative in helping to
keep the equipment in operation and have in fact done all possible
repair work except the installation of replacement parts and cther
materials — which can be provided only by Continental Headguarters
of ARC (to the best of my knowledge). Ahpproximately 30 days ago
I was informed by Headyunarters Zone 5 that a Red Cross maintenance
man with an adequate suppl., = replacement parts would be attached
to Rear Echelon, this headquarters, for the purpose of servicing
all Clubmobile Groups in this command. However, to this date tnis
has not been done and in fact Red Cross has made no apparent effort
whatsoever in this direction. 4t the present time 5 generators of
a total of 8 used by our groups are out of operation. This reguires
that doughnuts now be made by hand —- a slow, labocrious operation.

b. Approximately two weeks ago Conbtinental Headguarters
ARC ordered each of the 4 Clubmobile groups cf this command to
dispatch 2 2-ton trucks with 4 girls to assist in moving Head-
quarters Zone 5 to Paris, These trucks with the personnel were
to be returned as quickly as possible following the move, These
instructions were given direct to each group supervisor and this
headguarters had no knowledge of the deal until several days after
it transpired. To date vehicles and personnel have not been returned,
thus seriously impairing the operational efficiency and mobility,
and adding greatly to the problem of supply.

c. Supplies: At the present time there are no Red Cross
supplies of sny kind on hand in the Army Guartermaster Depot.
weekly requirements in this commend are 20 tons for field directors
and 20 tons for Clubmobiles —- 40 tons in all, I don't know what
Headquarters Zone 5 is doing about ihis matter but I do lmow that
the Red Cross supply man attached to Army headquarters depot fecels
that his headquarters has left him "high and dry". Lt, Col. lcNally
of Army Quartermaster Office is in Paris at the present time attempt-
ing to work a sclution with ARC Headquarters. Two of the group
supervisors have told me that if inC Headquarters returns their trucks

Page 1, Appendix 1 -1~
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{Memorandum to Colonel Miller, subject, "ARC Clubmobiles, 1 Oct 44)

and personnel they could and would be only toe willing to haul their
own supplies fram the Paris area, or elsewhere, in order to keep
operating fully.

2, The conditions ennumerated above have resulted in a very
serious curtailment of Clubmobile service to troops of this command,
and just at a timz when the maximum scrvice should be given, Beilng
forced to make doughnuts by hand, these girls are able to serve
only from one~quarter to one-half the number of troops that could
ordinarily be scerved., This has been most disappointing to both
troops and the Red Cross giris, especially during the past 10 days.
As an example, one officer, when informed that duc to failure of
equipment certain Clubnobiles could not completely cover his unit
as planned, said: "I'1ll be¢ damned if T ever give one cent to tne
Red Cross again, This is a hell of a way to treat my men",

3, I have on three different occasions callzd these matters
to the attention of G-L Section, Twelfth Army Group, but as yot
no definite answor has been given. It is nucessary that immedizste
action be taxen tc alleviate these conditions, in the interest of
the morale of our mon and in consideration of the many millions of
dollars provided the Red Cross by the peopls of the United States
for welfare work in the Army.

S.A.4,

Page 2, Appendix 1l
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2 October 1944

MEMDORANDUGM TO:  Colonel O'Hare,

SUBJECT :  ARC Supply and Maintenance,

1. The level of ARC supplies in the command are as {ollows:

a., First Army -- Has no supplies whatsoever on hand at
Army depots and needs all items immediately,

b. Third Army -- Is not getting all supplies, but enough
to operate. Coffee is particularly short,

c. Hach Army needs approximately 5 tons of ARC supplies
arnd 5 tons of Quartermaster items per group per week. In adciition,
each Army needs approximately 20 tons of Field Directors' supplies
(items for all types hospitals and other distribution) per weel.
These itews are critical in First Army with Third irmy not report-
ing. Attention is invited to the attached T'X from Com Z recommend—
ing that needed supplivs be placed in daily telegram in second
priority.

2. Maintenance is becoming a2 major problem in all of the groups,
First Army reports that about 60% of the moblle generstors are out
at the present time and Third Army reporting ong genersator out of
each proup deadlined 50% of the time. There is gene.,ally needed
throughout the command a re-supply of parts, particdlarly thouse items
of British menufacture {Hiilman cars, generaters, electric doughnut
machines, etc,). Hach Army has by improvision, been ablz to k=ep
these units functioning, but some items are now needed which cannot
be produced locally, Informttion has been obtained informalliy that
a Mr. Casey of the ARC is at present attempting to arrange delivery
of parts from the British for units of British manufacture,

3, It is recommended that the ARC bs requested to review their
maintenance program with the view of making frequent inspections of
equipment and replacing items of Eritish manufacture with American
in order to faciltitate local repairs. It is further recammended that
Zone V of the ARC make frequent visit to Army hesdquarters in order
that it may be kept informsed of the current existing supply and
maintenance situation,

L. The question of delivery of supplies to Army (M dumps is
primarily a Communications Zone responsibility and each Army should

request adequate stocks of ARC items insofar as the tactical situa-
tion will permit.

J. TELPLE,
Mado Cav,

Page 1, appendix 2



BCS/ssr
25 December, 1944

SUBJECT: Reciprocal Aid - American
Red Cross = Civilian labor

™ + Commissioner, American Red Cross in Europe.

1. On May 9, 1944, the Commanding General, Com 2, ETOUSA,
addressed a letter to the har Department outlining the relatienship
Letween U.S. Forces, ETOUSA, and the American Ked Cross with respsct
to the supply of facilities, eguipment, and services reguired by
the American Red Cross in connection with the welfare and recrea-
tional functions performed by them for (/,S, Forces., This letter
was based upon the agreements and practices which were in effect
in the United Kingdom, snd set forth in some detail the principles
govarning the extension of Reciprocal Aid supplies to the American
Red Cross,

2. The principles in effect in the United Kingdom, as set
forth in the letter above referred tc, wers specifically approved by
the letter of September 18, 194, from Mr. John J, McCloy, Assistant
Secretary of wer, to Mr. Basil O'Conner, Chairman, American Ped Cross.
Mr. McCloy'!s letter also confirms the fact thal "except ms otherwise
agroed or matually understood betwsen the Red Cross and the Thoater
Commandsrs, and oxcept for posaible claims arising from misapplica—
tion of properiy by the Hed Cross, ths Red Cross will not be called
upon to compensate the Aray for any property (which term ingludcs
services) herstofore or hereafter made available to the ied Cross
at the instance of or the request of the Army (whether or not such
property was originaily obtained at the request of the army through
Reciprocal Aid),*

3. In the main, the principles set forth in the letter of May ¢
from the GG, CZ, ETOUSA, to the War Department sre applicable tv the
relations betwesn U.5, Forces and the American Red Cross on tha
Continent. There is, however, one important factunl difference in
the operating understanding on the continent, In the UK, by mutual
agreement between U.3. Forces and the American hed Cross, civilian
Jabor required by the Hed Cross was hired dirsctly and paid from
Red Cross Tunds, For reasons peculiarly applicable on the Continent
it has been agreed between the CG, CZ, and the .imerican Red Cross
that clvilian labor required by the Red Cross on the continent in
connection with its welfare and recreation services for U.S. Forces
will be abtained by the Aray o5 Kteciprocal Aid and provided to the
American fted (ross by U.S. Forces. On the continent, therefors,
civilian labor will be added to the Heciprocal Aid services received
by A.R.C. and will £all within ihe principles governing the pro-
vision of Reciprocal Aid to U.S, Forces for use by the American Red
Cross,

cc: Chisf of btaff, Com 2 : {s) WAYNZ R, ALLEN

AC of S G~1 Com @ Brigadier General, G.8.C.
Director, Int, Div,, %.D. General Purchasing Agent.

Assistant Secretary of War

Page 1, 4ppendix 3

fi=+
1
[1%]
{3
o
[
el
3
i}
=]



