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:d.CTiiOh 1 

II:'-'Hocu3'I :cry 

1. l t  seiu.s a p  i o u r i a t e  t o  review t h e  o r g a r ; i z s t i o n  
i n  e i ' fac t  f o r  t h e  prgpar t i t i cn  of  tiA6%saLlt on ti.e 
c o n t i n e n t  p r i o r  t o  ti-e est8 c l i s h e l i t  o f  LucreALe :--ea&- 
yusrtsr s + . l l i s d  L'xpeditionary F o r c e  and t h e r e b y  t r a c e  
tiirouifi tlie verious i ,hases  t h e  f a c t c r s  a f f e c t i n b  its 
s t i ' u c t u r e .  

2 .  Lc&ined x i e f s  c.f S k f f ' .  Ligon t i A €  e n t r y  of 
t h e  Gni t sd  j t b t e s  i n  t1.e Ear  a g a i n s t  J a p e n ,  Garman],
an& I t a l y ,  it becane e v i a e n t  t i ;a t  a u n i f i e d  s t r e t e g y  
or p o l i c y  neitict j r o u y  *).as c s c e s s a r y  t o  t h e  h o s t  e f -
f i c i e n t  p r o s e c u t i o n  of t o e  v.ar by t h o  h i t e d  S t a t e s  and 
Great E r i t a i n .  $j.rsver before any  d l i t a r j r  org61ii- 
z a t i o n  been C3l lad  uyon t o  f i & t  i n  sucii riu.g:d, v b i d e l g
ss,?orateci t t e t t e r s .  It US f iecessary f G r  soiilz edency
t o  determine p r i o x i t y  of e f f o i t  una d i r e c t  t h e  6 f l ' o r t s  
of t h e  t v o  n a t i o n s .  "Itis ~ l o b ~ ls t r b t e g y  bczri  i , as  
c e l l t d  t k  Lonhined Chiafs  of S t a f f ,  end C O i u i ) T i S € d  ti 
p e r s o n a l  r e p r e s e n t a t i v e  or' t h e  C h i e f s  of o t . 6 t e s  of tile 
Lnitsci S t a t e s  and t h e  United i:kgaOL a n d  t 5 e  b h i e f  o f  
S t v f f  ror my, Ilavy, snri d r  I O I  e a c h  of t h e s s  c a t i o n s .  

3 .  ;uprerde I;o,.zand. 7 t  bss p a t a n t  t o  t h e  Coiublned 
C h i e f s  of Staff, i n  ~ r spa r i r rgfclr ~ t : e  aL>li ibious oper-
a t i o n  i n  a o r t i i  A f r i c o  i n  ::oveaber 1343, t h a t  a unified 
h t s r i d e d i a t e  ooi,mmand \$as necessary  t o  plarr,  c o o r d i n e t e  
and c o n t r o l  i n  t h e  8168 the erfc1t.s of rha  a r n e d  forces 
of t h 6  t a o  n a t i o n s .  G i r e c t  s u s e r v i s i o n  of a r m i e s  i n  
t h e  f i e l d  by the  Combined Lnisfs o f  Z t a f f  r .ould I.vvt; 
t h e n  i i i ipossi t le  because 0:' tkii s l i - i n c l m i v a  t a s s  of 
d i r s c t i n c  I?;lotai s t r e t s g y ,  because o i  t h e i r  p h y s i c a l
l o c s t i o n ,  a n a  b-;cousa of t!:eir lacir  o f  a s te f f  orijarii-
z e t i o n  necessary  t o  p l s n  i n  6 e t a i l  $;id i i i r b c t  c l i l i t a r y  
o p e r a t i o n s  i n  tiIe f i e l d .  C o n t r o l  would b z  f e c i l i t s t e d  
end g r e a t l y  s i l n p l i f i e d  by tt;s d i s i g n a t i o n  of a s i n g 1 6  
3upreL.e cor-ulander i n  a t h c a t e r  of o p e r a t i o n s .  It has 
i n o r e f o r t  decided th6t thii armad i 'orces  of t h e  L n i t e d  

-1-




Nat ions  would o p e r a t e  under a supre-ule commnuer  i n  ehch 
t h e a t e r  of o p e r a t i o n s .  

4. A t  t h e  Casablanca Conference,  i n  :&nuaIy l$!+j,
i t  Bas f e l t  that  t h e  tirue hed cope t d  e v o l v e  scilefies 
fo r  c ross -ahannel  operation^. It had bseri c a i a u l c t e a  
t h a t  h t  l e a s t  f o u r  United S t a t e s  d i v i s i o n s  b .ouia  Ge 
a v a i l a b l e  f o r  t h e  tesL by i.Lid-jiwust, saven  by d i d - Cept-
eniber and f i f t e e n  by t h e  end of 1943. These iiswes,
liot>ever, h e r e  found t o  be g r e a t l y  e x o g e r & t s r i ,  ana it 
v.as recosnized  t t a t  t full s c a l e  c ~ o e a - c h 6 ~ n s ;  k t t s c k  
could n o t  thke g l a c e  before  1944.1 

5 .  It K b S  agreed 6 t  Ces6bihfic8, howvs r ,  t m t  t i ie  
work o f  prept i r ing f o r  t h e  & m i i d  a s s e u l t  m u s t  PCI for-

u - -~ 
ward, and t t i e t  it m u s t  be k a r e d  by the tw n a c i o n s  
v h i c h  were eventua l ly  t o  coopera te  i n  i t s  e x e c u t i o n .  
F'OI t h e  p r e s e n t  it ri6s d e c i e e d  t o  a p p o i n t  li L h i i f  of 
S t a f f  t o  t h e  Lupreme A l l i e d  Cormnder ,  under  kiioh ~ o u l d  
be e s t a b l i s h e d  a United S t a t e s - B r i t i s h  S t a f f ,  x i t h  t n e  
duty of d r i v i n g  f o r # a r d  t h e  p lana  f o r  c ross -channel  
o p e r a t i o n s  -- a t a s k  which i.ad l i i t h e r t o  beer. e n t r u s t e a  
t o  a body k n o w  a s  t h e  'Toabined Gomtonders". i t  Has 
expected a t  t h a t  time t h a t  t h e  :,upreme Comnnder  u l t i -  
mately t o  be appoin ted  v.ouid be a b r i t i s h  Genera l  and 
t h a t  he would have an drlericbn Deputy, s o  t:ie n o n i n e t i o n  
of Chief o f  S t a f f  and Deputy vias decided on p s r 6 l i e l
l i n e s ,  To t i iese  men accordingly f e l l  t h e  t a s k  oi b u i l d -
i n g  up t h e  o r g a n i z a t i o n  vJiicn v a b  t o  p lan  t h e  d l i e d  
i n v a s i o n  o f  N o r t h e s t  Europe. 

6 .  b.hen t h e  Chief of  .;taff t o  the Luprame d l i e d  
C o m a n d e r y d d r e s s e d  h i s  s t a f f  o t  t h e  f irst  n.eetin&, 
he ld  on 17 A p r i l  1953, he s t a t e d  tr*p*ly I F . s n t  t o  LSKe 
i t  c l e e r ,  t h a t ,  cilthough t h e  primary o t j e c t  of t . h i s  
headquar te rs  (COSSkC) is  t o  m k e  p l s n s ,  I EL c e r t a i n  
t h a t  it i s  wronb t o  r e f e r  t o  i t  i n  t i n y  v.as ts 5 ' p l a n -
n ing  s t a f f ' .  *** : t ia t  he iuust c o n t r i v e  t o  do soi!lehov: 
is t o  produce not  o n l y  papeI ,  bu t  a c t i o n " .  

" I n  s p i t e  of tm f a c t  t h a t  i c  i s  q u i t e  c i e s r  
t l i a t  n e i t h e r  I nor y.ou ~ a v aEy B e f i n i t i o n  arry BXE-
c u t i v e  au t r ,o I i ty ,  Ciy ices i s  t:icit L E  .ci.zli regard our-
s e l v e s  i n  t h e  f i r s t  i n s t s n c e  as 'ipiA:,,~ri,L;~coorr i ina t -
i n g  body, E d i f i er ~I::T. :i.e orc2r.z i;' k i a a n i n g  S t a f f  
i n  t h a t  '"e a r e ,  a s  yoii !.2rcieve, ,L 5:;IEct t h e  e n t r y 0
of t h e  f u t u r e  Supreme ixz.i,;bartei*s b tE i f1  

7. On 26 L o r i 1  15!+3&c. d i r s c t i ? e  VIES i s m e 6  
which provided t h e  b a s i s  fc:. s l l  cf tl;e subsequelit 
a c t i v i t i e s  of cossxc? Xpart froili t h e  compara t ive ly  
long-term p lanning  for. t h e  hssclult on t h e  c o n t i n e n t ,  
COSSAC had t o  n'ake p r e p a r a t i o n s  t o  d e a l  v . i t f r  ti.& s i t u a -
t i o n  shoclld t h e  Kxis collapse. It was d i f f i c u l t  to S S Y  
bhen t h i s  might occur ,  bu t  i f  such n break cme,  CCSi lhC 
h U S t  be prepared t o  t a k e  full advanttlge o f  it k i t11  
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v,LCtevex forces r f i i & t  be a v s i i a b l e .  5hel.e ~ b 61.~0t h es 

t a sk  o f  plannin; aoesiiiie o 2 e r s t i o n s  l'or 1943 on as 
c o q i e h e n s i v e  a sc<:le t is resoLrcZs 1.0~16&e:I:,it, 

c .  full s c u l i  s s s a u l t  hg;inst th;t. c o n t i n -
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tiicii r j r i t i s h  -nc nLliriccG, k C r G  r ic t  t o  b; brought  i n t o  
th,, plcnninc  c t  g r L e o n t , l  axti it ~ C Sp o i n t e d  o u t  c . t  
t h i  in2ugr;r.l ue6t i r .g  tiizt ti,, vir! t x l s t c n c z  cf chc 
s tcff  sLould bG conccclcb E S  long  >s p o s s i b l e .  Ey
ku;ust 1943, r:o!.ivsi, 8eopiL.i cn o r i g i n 2 1  bcn on 
c x - s u l t t ' t i o n  r? i th  t h s  othL: L i l i k d  &.ov.;r:-mtnts, p i s n -
nine i o r  opcrr . t ions liX::-:E;l 5r.d hc.aJ O V E K L ~ ~ ~ '  
r&cckvd tlie ste& whsro i t  " c s  ncc;ss&ry t o  o t t s i n  
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in forc ia t ion  on scch r u a t t s r s  a s  p o r t  f a c i l i t i e s  l n t e r n c i  
c o n d i t i o n s  an& c i v i l  a f f h i r s  of the occupied c o u n t r i e s .  

18. U t a q  . , i s s ions .  it %'€IS proposed t t a r a x ' o r e  
t h r .  tile heads Cf tC.6 :. .i>itary ; . i s s i o n s  of t h 6  Dutch,  
FeLtjian, Kiorr.egisn, Eol i s i i  and Czectiosiova;tisn govern-
?mits s i i o c l d  be accredited t o  t i &  i .e63. . iuar ters  o f  t t e  
Luprecle d l i e d  Coi~ienuer , so i h 6 t  L,e c o ~ l e  c o n s c l t  F i t h  
tilei,. D E  r e q u i r e d ,  but ch&t tLey skould norr-al ly  r.si.;&in 
>.Lth tbei l -  r e s p e c t i v e  ff l iscions a t  i i t e d q u e r t e r s  ~1 k.i-1.3.' 
G r o ~ 2( B r i t i s i l j .  I n  t h e  case  01' tile F ' renct ,  i,o:.ever,
i t  VAS n c c s s s a r y  ior a .,isuion t o  be apf..iall:,  a c c r e a i -
t e a  t o  Sugrs,;e .-.llied liauaquarts;s i n  VIC,. 0:' tile a c t i v e  
s t a r e  zA;.ecfsd c i  ?;ii.ie > a t r i o t  f e r c t s  i n  t t s  f c r t i i c o i h i g
o i l e r a t i c n s .  

on lj ;iu,l;st 1 9 1 ~ 3 ,it 7.65  s o i n t t d  o u t  tii~?;i t  i . 2 ~G i r -
f i c u l t  t o  p l a n  cpa:&tions i n  d e t h i l  'caxore tr.e c l e a r  
p o l i t i o 6 1  p o l i c y  was d+fir.ea betr..ecn trie t \ . c  allies on 
t:iE o m  hind and thi; occupied c o u n t r i b s  ot: t,.a occer.  
,3tcondly, tile i n s t i t u t i o n  o f  a C i v i l  ,;f'ia,rs b t a f l  v a s  
nscs2sar.y t o  carry out  tiii o i d b r s  01' tiis Supea,e dlisfi 
C o ~ ~ d a n d ~ r . 4  IjranchI n  Le$tek;bor l Y L 3  t k  3 i v i l  k f f a i r s  
oi' COSSiiC 1.8s for,&eu, c o r i s i s t i n g  01' I O U  u n i t s  t o  Sach 
of  r:hich v.as a l i o t t e 6  t-t t a s k  of p l a n a i n p  f o r  a par-
t i c u l a r  coLntIg -- 1!'imce, t o l l a n d ,  B c i - i u :  arie i;orv.ay . 
S i t i l  tnt: c l a r i f i c . + c i o n  of o p c i a t i o n a l  p l a n s ,  no~bvc i r ,  
a f'upthii r e o r g a n i z a t i o n  of tht 5 i v i l  d'i 'airs i , ranch  
vas nade ,  LBctioi ls  rcye s i t  up t.0 diel *; , i t i i  p a r t i c u l a r
f u n c t i o n s ;  f i s c a l ,  supp'.y, econonic  e f f a i r s  a n d  i r f o r -
%atian. 

20. ; , t ce&i ty  f o r  h c o n n a i s s a n c e .  I n  order t o  
ruske a c c u r a t z  p r c p a r a t i o n s  f o r  '0V;AL.CZGiL' i t  %'as 6s-



manding General, F i r s t  b n i t t d  S t e t t s  hp~uy,2roug; t h e  
General Lf f iccr  COLAMder-in-;hicf, L c o t t i s t  2oltu:iand; 
and CombinaC Cperat ions h a C q u a r t e r s . 1  

21.  I n t 6 g r a t i o n .  I n  t a r l y  bctobar  y?ososel  f o r  
the  i n t 6 Q a t i o n  of tile 61 i t i sh  m a  trl;LLricm Ztaf ls  w i t h  
a sing16 coru~.and€r Kerb d r a f t e d  and h r u s r d i d  t c  ;,asii- 
ington and the  Ler Off ice  emphasizing t h e  o ~ g e n i z h t i o n  
for  opera t ions  r a t h e r  tr.an fb r  planninb.  Tila guiCir,g
p r i n c i p a l  r.as t o  be  t h a t  any d i v i s i o n  alonq f i b t i o i i ~ i  
l i n e s  should lie abolisiied a,id t n a t  t n i  s t a f f '  shoula  b-
reorganizici f u n c t i o n a i l y . 1  Tt , t  incrkusa i n  i n t a g r a t i o u
by t h e  autumn of 1943 ws t h t  n a t u r b l  c u t c o w  o f  t r x  i n -
czeas lcg  he.igrJt o f  h z r i c a n  r i p r e s t n t a t i o n  i n  ttL6 C C ' L ~ A C  
s t a f f ,  i n  r t s p s c t  t o  both numbers snd  renks. ,t f i r s t ,
when the f o r c e s  o f  tkG United b t a t z s  i n  a r i t b i n  had been 
compara t ivdy  sci31?+, tiLe coruposition of LCSS.4C had bben 
prsdolLiinontlg b r i t i s n  i n  c h a r a c t e r ,  b u t  es t f lb  flov: of' 
t roops  a c r o s s  t i l i  A t l a n t i c  ccnt inued ,  t h e  i n t e r - e l l i e d  
bslancb on the s t e f f  k a s  a d j i i s t i d ,  This  gror,tli  of 
Amsrictrn r e p r e s e n t a t i o n  i s  r e f i e c t z d  i n  nany divulop-  
ments, such for sxai..ple a s  t h e  i z n m i i i &  of c k  f o r i i l d  
branches a s  " G  Divisions" .  Thd nIbIy Opera t ions  b r a w h  
bscalue G-)  J i v i s i o n  i n  uc tsbEi  1543, eiid subssqueri t ly  
t i , t  I n t e l l i g e n c e  branch b~ca i , , t  G-L mid c;Ld , u a i n i s t r a t i v -
branch, 5 4 . 1  

2 2 .  Signal  Plennin . Cnr. of trio f i r s t  r e q u i s i t e s
f o r  tile conversion of C f i L C  i n t c  a n  o o s r a t i o n a l  1.Ztid-
q u a r t i r s  w s  t h e  t ; s t a b l i s i m r , t  o f  a c  t . f fsci ; ivi  a i g n a l  
organiza t ion  rind by t h e  end u f  c t o b i r  1943 e Si,nalPlannirig S t t f f  had b t d  f or:,,=d. (I 

2 j .  Air find I\.&valS t a f f s .  , . .emwhil6,  i n  . ;ovaher 
1943, t h e  m a d  kava1 Goimirldzr i n  GiiiLf dx;.c.di t i ondry
FOrC6 end t!ie A i r  Coimafidsr. i n  Ciiief A l i e d  Air Force 
were appointeci aiid t n a i r  s t s f k s  cs tsbl iah;d a t  
t : le i r  raspcc t i  va hi;adguarttr,s, I n  consequince, a i lcreas  
t h e  navel  all6 a i r  s t a f f s  had i i i t l i i r t o  b i d  r q p r u 6 d
i n  some Eeasure a s  brancrss  o r  N b ~ ~ l ; ,tk; CGV. became 
p e r t  of th6 s t a i l ' s  o f  tiitir ccLYLI.btid6rd.1 

24. Iilner Gabinzt. 'This? c.Len$ts, couplca  r ; l t h  
t h e  s t t e d y  espansion of COb5A r i sccsz i tc tcd  t r , i  L S -
t a b l i s h m n t  of an "Inni r  Labin i t " ,  c o a s i s t i n s  o i  t h e  
Chief of S t t i f f ,  s i s  Leputy, ti.6 A l i a d  b e v a l  L o u a d e r  
i n  Chief and t h e  A i r  Comandtr i n  GLisi .  .She f u n c t i o n  
of t h i s  body nas t o  m k t  coidiond 6 t ; c i s i m s  on ; f i t ters  
or' major  inportonca r d w r e d  t c  i t  r ? q u i r i n b  i n t s r -  
s s r v i c t  coordinat ion on i..titCal B 01' j o i n t  i : i t t r c s t  .l 

25. Trans i t ion .  CGSSxC t;su Brown f r o &  D s ~ l l  
planning s t a f f  i n t o  wliat w2s i n  a l l  b u t  id th; Lead-
q u a r t e r s  s t a r f  OF tr:e Supru.b Al l ied  Caciander;  snd  t n a  
p lens  had been produced f o r  the  o p e r a t i o n s  v.r-ich i t  
vI6s t o  be t h6  r e s p o a s i b i l i t g  of  tk.6 coi,mender t o  0x6-
c u t e .  The l a s t  v.aikly s t a f f  t:.c,otin& has he ld  cjn 14 
Jan 1944 vrhen i t  H B S  srinounctd t h e t  2sn. Lisenhov.ar 
would be a r r i v i n g  t y  17 J s n  1944 t o  t s k a  up ills a u t i a s  
as  SupraLe d l i e d  Gonililsrdar. COSSAC vas thr;!; con-
c l u d t d  a s  such, ana K B S  t o  cont inue work a s  "SUprbiuC
H66dquart;IS, A l l i e d  Expeditionary PorcL." 
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26. i . issicn.  ; t e  h s a d q u a I t t r s  of LGLL.~VX.S 
o r i g i n a l l y  e planning  g o u p  t n h t  a s s u m d  c x t c u t i v s  
a u t h o r i t y  d u r i n g  Sepxrcbe; 1943, l o c k i n g  fcru.arC t o  
proposed o p e r a t i o n s .  Sup1xL.i: h z d q u a r t . a r s ,  ,;.died 
Expsdi t ionsry  Forces ( S K A L F . ) ~way t h e  t 5 a d ; u a r t s r s  t o  
coffiplbte t h e  p l a r s  developbti by GLLSAC and ts d i i c c t  
t h e  execut ion  of t h e  c ipera t ions  b 6 s i d  upon t i ,ese  p l a n s .  
fr s t a t e e a n t  o f  tile i n i t i a l  i - i s s i o n  of t h e  Supra14At GOL-
r.iander and n i s  ?.hsdqtiarters i s  c o n t a i i ; t d  i n  a nissage
from t h e  Combined C h i t f s  of b t a f i '  a s  i ' o l louo :  

"1. Ycu a r e  t lcraby d e s i g n a t e d  ss 5u;lri;nie 
A l l i e d  Loi&tnder of  t t z  forces  p l a c e d  tiiidsr your
o r d a r a  f o r  o p e r a t i o n  f ' u r  l i o 3 r s t i o r .  of Burcps. I ~ I O U  
Geruatis. YUL- t i t l e  will bc b u p r e ~ tLcrmuanaer d l i c u  
Expidit ionery 1-orc ss . 

2 .  =.You w i l l  6 r l t & r  tr.6 c m t i n s n t  GI 
Europe and, i n  conjunct ion  v,ith t h b  o t h e r  l i n l t e d  
Nat ions ,  unaer take  o p s r a t i m s  air:lad a t  Lit: ;;cart I;f 
Cermny end t h e  a e s t r u c t i o n  of i,er arluzd f e rc6s .  l i i b  
d a t e  far a n t e r i n g  t h e  tiontinetit Is tht m n t r ;  cf i:.ay 1C;LlC. 
A f t e r  adsc,uatc channel  p o r t s  have b i c . n  s e c u l i d ,  t x -
p h i t a t i o n  h i l l  te. d i r i c t x d  t c j w r d s  o w u r i i l g  cr i  L I I = &  
t h a t  a i l l  f a c i l i t a t e  bctn gromd 6nd h i r  c p i r 6 r ; i c n s
a g a i n s t  the erLt31dy. 

j .  'I;c,thitirstandin6 t1.8 t b r g t ' t  s t t t  nbove 
you R i l l  t e  pre;ared e t  an)  t i m  t C  t b ~ ~i L , i . s d l a t i  ad-
vantage of f a v o r t i b l t  c i rcu ius tances ,  sucr:, E S  a i  thdra-{.a1 
by t h e  enemy o n  your  f r o n t ,  t o  G f f c c t  R r i - a n t r y  i n t c  
t h e  Continent  w i t h  S L C ~f o i c i s  a s  you ~ S V Ea v o i l a c i e  
a t  tk:.s t i L € ;  a genera1 p l a n  f o r  t n i . s  c p e r a t i c n  i:ii=n 
approved v i 1 1  be f u r n i s n e a  f o r  y o u r  ssuis tonce. .  

l i .  Cd!llrunnd. You ar6 rcspons ib lc ;  t c  t h e  
Combined C L i e f s  of 5tai'f find %i l l6;:arcisk. c o u m d  ;en-
a r a l l y  i n  accordance  vrith tt,e d i a g r s u  e t  iL_lybndix 1, 
D i r e c t  conuuunicetion v.ith t h e  l iE i tcd  S t a t e s  and bri-
t i s h  Chiefs of btaff  i s  s u t h o r i z a d  i n  tile i n t c h s t  cf 
f a c i l i t a t i n g  yc;ur o p r a t i o n s  ana f o r  erreigiin, ne-
cessary  l o g i s t i c  suppor t .  

5 .  Lo i s t i c s .  I n  t h c  Lni tcd  ..ingdcn t h a  
r e s o o n s i b i l i t v h s t  i c s .  o r g a n i z a t i o n ,  concen-
t r a t i o n ,  novehent and-supply-of Torcts  t o  & a t  t k  1-6-
qui rsments  of your  p lan  a i l l  r e s t  vsitb bri t ish Z e r -
v i c e  i i n i s t r i e s  so far  2s Bri t i sh  1*arcEs a r e  conc=.rnid. 
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28. SUprfihG CCuunandd.  During  t h e  mcnth i n t e r -  
b a t w r n  G G I ~ .E i s t n L c w c r ' s  t i r r i v a l  i n  t h e  L o i t e d  

Kii1gdai cnd tha  f L r m e l  a c t i v a t i z n  of S W F ,  c t r t a i n  
cl;ungi;s i n  c r c a n i z a t i s n  e f f e c t b d  ond u f f ' i c i i s  so-
l d t i d  tr, o c c ~ p y  k ~ y  p o s i t k u s .  CLilmbnts c-f ti:c bup-
rtrub C~rm&xit.r c i n c i r n i n g  n i s  h e a d q u a r t e r s  d u r i n g  t h i s  
pt.rii i9 h r t  cc,nsidr;rcd ~ 1 'v a l u e  t L  th is  s t u d y  and quGtGd 
iicrt: as i n f c r m a t i o n :  

?:bile n y  a p p b i n t s n t  as SuprEr-a Ccnmtindt-r 
diG n2t t c c c m  fLr l iL811yc f i i c i a l  u n t i l  ttt i s s u m c t  c f  
a d i r c c t i v a  by t h t  Coiilbincd C h i e f s  cf b t e f f  i n  . t " m y  
12tt1,  arid v.hil& tLc s t a t u s  cf my c t a d q m r t e l - s  -- t L  be 
k r w n  6s Lli-U'F -- was n c t  r a c s g n i z e d  u n t i l  t h L  fu i l o a -
ing  doy,  t!ic b a s i c  w r k  of p l a n n i n g  c ;n t inusd  d u r i n g
tids t r o n s i t i i n a r y  p i r L d .  Th6 s t a f f  brbugtit  i n t o  bding 
as  G O S A C  cdi.;~ undbr m!f c ,n t r ; l  and H ~ Sg r o e t l y  d-
pc;r,ded i;s t!it p r G s s u r t . o f  t im and t h 5  v a s t  SCLPC cf 
our w r k  d ic ta t6 .d ,*I 

2 9 .  h k  d;uidiog plfin i n  b u i l d i n g  up t:; staff 
s c c t i m s  b a s  eer,Gr611y t h & t  c;cltial E r i t i s h  nnd m c r i c u n  
r b p i s i n t a t i L n  snou ld  be e f f e c t a d .  b a t h  e s  tti p L s i t i b n
clnd nuiilbsrs. 'Tnia plan G f  i n t e d r o t i i n  w s  Lipplicd nLt  
an ly  t i  buprti,,e 5c;adqusrtsi-s . . l l i c E  E x - k d i t  ibnory  
Ferc.; i t s c l f  bu t  e l s i  t c  t h t  fAcsdr -uc r t e r si f  t h i  A l i b d  
4;xpt&:icnery A i r  I - r l l ied i i i v e lI c rcas  m d  ~ i a d q u e r t ~ z s
",nill.an8ai, d x p e d i t i c n a r y  For. c t  which h r L c l c s e l y  sl-
l i e d  t u  t k t i  cLnb in td  s t a f f  uf duprme i - lcedquar te rs  A-
l i i d  Zxpediti : .nary 5 . r c t s .  Ths c d i b i n c d  s t o f f '  :T s u a -
r c u i  z a e d q u s r t e r s  --.lliod E x p c c i i t i m e r y  E'c>rc;'s wcs 
g r i n a r i l y  c;ncernsd K i t P  nsttkrs p s r t a i n i n g  t i  rjkund
f:rce z p a a t i k n s .  Th5 ccr rd imt tJ .cm ,,f sir fb rcs  end  
navel o i x r o t i u n s  was e c c a i p l i s h s d  by a j L i n t  p l c n n i n g  
s t a f f  wIiich r e p o r t e d  t c  t h e  C t i t f  c f  S t a f f '  and i n c l u d a d  
r a p r e s s n t n t i o n  f r UIL bupraiue t L a d q u o r t L r s  A l l i e d  Ex-
p i d l t i m e r y  P'crces s e c t i i i n s ,  t t a  k l 1 i . d  Ex ,>sd i t iona ry
Air F c r c t s  ana t h t  k l l i u i  I;evel z x p s a i t i ; n c r y  Fsrces .  
The ca ib inzd  s t s f  f of S u p r t r k  h e a d q u a r t e r s  d l i s d  Ex-
g t d i t i b n a r y  Z c r c c s  nas f a s h i a n t d ,  i n  g,nt;ral ,  e b n g  tht 
crtcl- sf o kriE,t t c h c l u n  LnitLti  b t e t e s  Hroiy c r g a n i z k t i o n
w i t h  s u b s t a n t i t i l  n r s u i f  i c & t i i r n $ ,  hi)v&v<r, which vcre 
d;ir&d aFFrc .pr ie ta  ir. v i  civ. -f t h e  p r o s p b c t i v e  rispari-
s i b i l i t i c s  and func t i t ins  ~f &pratie h e s a q u a r t t r s .  It 
i s  sv idun t  fie:.- t h b  a t t a c h e d  c h e r t s  [ n , . p n d i x  L ) ,  t h a t  
e s u b s t a n t i a l  nurubel- c f  a p e o i e l  s t a f f  f u n c t i o n s  v . w i  
u t r g h d  a i t n  those uf t h e  ,+n;;ial s t z f f  s s c t i m s  op-
p r c p r i s t l ;  t L  t h b . b ,  

$rfipLs=d cpci(i t i i! lS m d  t h e  p h c G  v*rlinct thss i  G P ~ L Z -
t i l i n s  Herb tL be " m d ,  u . z t c r i t l i l y  i n f l u e n c e d  t i la  
s d c c t i s n  cf t i l t  p r i r - c i p o l  sttiff o f i ' i c a r s  c f  Wj!.
ThG C t i G f  cf S t r l ' f ,  L n i t d  sttit6.s -my nt;d axprt;ss;d
ti;; ~ p i n i o n 3  t h a t  an  h L r i c a n  s!;,ulB be s t i b c t t d  i n  
cliLrgd G I  6 p e r e t i u n s  beckuse  t L L  @opCAddanCG bf f c r c t s  
aculd avan tua l iy  be Amrice in ;  t k t t  3 British clfl icez 
should bc s e l e c t e d  6 s  Chief 01' I c t ~ l l i g e n c e ,  b s c a m i  of 
t h e  c o n t i i j c i t y  o f  the f i e l d  of o p i r a t i o n s  t o  G r e a t  
E r i t e f n  tin6 it v.es presumed t n c t  t h t  B r i t i s h  i n t s l l i -
acrics v , u u l C  :ieve g r s a t i r  f b m i l i e r i t y  1,itL t h e  t s r r a i n  
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and lsrder of b c i t t l s  ci thr; "rinkr: f o r c i s ;  t h e t  r; k r i -
t i s h  of ' f icLr  s i iculd b e  i n  clt%rgb j f  u C s l i n i s t r s t i c n  , 
s i n c b  t h a  U n i t e 6  Kinddcm w s  tu t o  t h  b?sc frcn which  
t h e  c p e r e t i o n s  W ~ Eti be c : b u n t d ;  t h - t  t h c  nunbor 
two :iren i n  a d m i n i s t r a t i e n  st-culd b;: 5 p a r t i c u l u r l y
s t r s n g  m k r i c o n  d f i c t r  hho c c u l d  1otc.r t a k c  cli:-:rgc: 
cf' t i ic  s e c t i c n ,  s i n c e  it WEB contzf ip le tcd  th; t  t h e  bulk 
i f  s u p p l i t s  r.cu;a ever i tua i ly  flbv. d i r c c t  f ' i .0~7 t h t  
L n i t c d  S t a t e s  t o  thE CGntinent  u l  E U ~ L P J .  

32. G - 1  S e c t i a .  It kill bc; n.-tLd f i a  3 COIL-
n c r i s c n  1-r t h e  c t*: . r ts  slidwin:, t k  f in51 " r g c n i z c t i - n  uf 
60SSAC cnd t k e  c h c r t  u c p i c t i r r g  t h e  i n i t i z l  c rgnnizotic;fi
c f  SUprLNe h e o d a u z r t u r s  A l l i e d  Ei:pcditicnC:ry >.xcc;  
(App)nBix 2 cnd I + ) ,  t h a t  t t d  C O S S K  tc4, -1' r-ddminis-
t r a t l v b  S c c t i L n ,  w t i c h  v.cs k s 6 d  upcn t i i 6  B r i t i s i l  sys-
ttru df a n  ' '~pStof ' f ,  V L S  r t c r g m i z e d  t c .  e x c l u d e  per-
sonnel  mst t i rs  :rid c vres inc ludad  i n  Sup-G-1 S ~ c t l . ~ ) n  
rme I iucdquor te rs  d l i ~ dY x p t d i t i c n a r y  E'orcs. YIx G-1 
S e c t i o n  then Essunied ttik f 'unct i - .ns  ncrmolly Ce1Ebt-.t=d 
t c  a C-1 under systiri. cf s t a f f  p r w e d u r f .ths  ~ d r i c ~ 1 1 i  
Tht a c t i v i t i e s  ci' t h a  C-1 S G c t i s n  till n i t h i n  tv.c als-
t i n c t  c a t e q v r i z s ,  naniely: 

a. Ti icse  IrlAtters ccI icLrning pri:.:.r,e.rs -f 
wcr, diser i l l td  enouiy f c r c c s ,  r b c i p r L c n l  vLjf::re, e t c . ,  
as cclncernbd all a l l i e d  f c r c c s  l r r e s p e c t i  vt: of n c t i d -
r : l i t y .  

b. P - r s i . n n 4  ana o t h e r  c;-1 i..c.ttare cmc+l-  
i n g  t h e  rAdicsIi and 51.i tis!; I s r c e s .  
This ~ R Sr e l a t i v d l y  s. sr:ell s c c t i o n  arid grihi t i r i ly  ccfi-
c t r r i d  h i t h  p o l i a y  x t t e r s  o z . p l i c + b l a  : c  t i t h  L c i t i d  
S t a t e s  nnd a r i t i s h  F ' o r c i r .  

3 3 .  Yiit C-2  S c c t i o n  L C E  srgLiriizGa 5 . ~ 3f u n c t i m i d  
i n  ccc;rdur,ct v , i th  nurL.t:i str:ff p r c c s d u r t s  end MS cun-
ctrn;d , v , i t r ;  t h e  p r i p u r t t i o n  cf es t ior - - tos ,  t n c  t s t L b -
l i s h i n g  cf p e l i c i e s ,  tile. s a c u r i t y  L f  p l b n s  cnd c ;p~I&-
t i c n s  and tile c j l l s c t i m  t m  disscu.LnetiLn u f  i n t c l l i -
gence. Y l k  s e c t i c n  nod thr; s d d s d  rkspons i t i l i t : ,  i;f 

p r e s e n t i n g  i n t e i l i g e n c i  t o  thi! iiriti3;i k 6 r  ' J fP ice  tcd 
t h e  D n i t s a  S t a t i j s  7, hr D s p r t a a n t ,  d i r t i c t  c o m L u n i c a t i o n  
b i t h  th2S6 i:gencies b e i n g  o u t h o r i z i d  f o r  t h i s  pUrp3St! -
Through Lha Supremt CcImander, t h e  s s c t i c n  vGas alsG 
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C i v i l  k f f c i r s  S t e f f  should t c K t i ,  hcvvbvw,  t v i ;  a i v t ; r g L n t  
s c h o o l s  of t h o u h t  o r m i  c t r t c r i c &  i'rc,ucd tl;s llI tLLn-
d m d  P o l i c y  mid Proc&cluretf p u b l i s i i a d  ir, licv,ffibir iq+3,
On t h e  on.; hand it WF,S L,ci;:tcinod t h l t  C i v i l  t . f f i i r s  
should E S  f a r  E S  p c s s i 5 1 c  be o r g o n i z i d  on '. l l c c c n t r y t t
b e s i s  i n d i p a d i n t  of p b r e l y  m l l i t c r y  c u t h o r i i i a s ;  it 
W F S  csnpln incd  t h e t  t he  t i S t a n d n r a  P o l i c y 1 i  r.:n C L U T ; ~ ~  
t o  t h i s  c s n c c p t i o n ,  VICS i n c c n s i s t L n t  v . i t t i  t l A e  i r i n c i -  
pl6s of i n t e r n o t i c n e l  lev, c;nd t h e  d 6 c l c r t c i  c . t ' j sc t ivr ; s  
of t h e  Lni ted  i I n t i 6 n s ,  Gnd *".dL e v e r y  t ;ct icr-l  cch-
uondi r  i n  e f f e c t  h i s  0v.n r d l i t a r y  Bc~vurnor" .  'Ph, o t h - r  
school  i n s i s t e d  t h c t  C i v i l  k f f i . i r s  s h u l d  ~ ? o l l ~ l ~Lrc;:d-
l y  t h t  r d l i t . . r y  p c t t e r n  i n d  t h . 3  t h e  b i v i l  ,ff. i rs  s tc f l '  
should be c l c sdy  in t ,&r- t ,d  v i t i .  t h s  c , thLr trtlcclxs c f  
tlit s t r ? f f .  The 3hiG;Tcf Stc-.ff clecidtcl i n  f L v I ; I  ai' th, 
l : . t t = r  viev., It w i s  c ; n s i d i r G d  t k t  ti16 d i i L d  dl i-
t c r y  G o v e r n ~ i ~ r ~ t  of Lccupicd  T G r r i t c r i L s  o r g n i z , .  t i b n  
i i u s t  be Gv6idc.d - h d  t h t t  t h e  C i v i l  ~ f f .Irs L t E . f l ' ,  so  
f : r  f rc r ,  be ing  unr.el*;ttd ti- r..ilitory hc .  d q u s r t e r s ,
i;.ust bc ',uor&c l o v i l y  i n t c g r : , t t d  w i t h  ncr,-: 1 s t z f f s  
th roughout  t h e  c h o i n  of cor,z..,-.nd':. TCJg i v t  e f f s c t  t c  
t h i s  pcjlicy t hc  C i v i l  A f f A r s  Str.1'f w s  r a - t s t : . t i i i s h d  
in t w  cotllponents c c n s i s t i n d  u f  r. & n C r a l  S t e f f  D i v i s -
ion e t  W F ,  clinigcd w i t h  pclicy ticking r.116 c o s r u i n L t i o n ,  
find c Speci -1  S t a f f ,  1occ.tic: ;t S€iRI'diTLhil,,, chcrgcd  a i t h  
prapr8ring d,tr.ilt;d p l a s  on a l lGountrytr b c s i s .  G i v i l  
A f f c i r s  detachureiits i n  t h d  f i c l d  Mere t c  w r k  undcr 
t h e  I A l i t - r y  co .dxnders ,  r tce iv i i i [ :  ti:c;ir t e c h n i c t . 1  i n -
s t r u c t i o n s  d i r i c t  f r u i  G-5 G i v i s i s n  s t  SUpr6i..6 L a i d -
q u o r t s r s  A l i a d  E x p e a i t i o n z r y  E o r o t  ,4 

L t e d  t c  i t  p o l i t i c ? . ;  cnd  p s y c n o i c g i c n l  KarfLire ~ a 5  
d s s i g n s d  t o  ploy 8 c d n s i d i r L b l G  p : r t  i r .  t h e  l i b b r a t i c n  
of Europe. On t h e  an, hond,  t c e  prop9gcindc rxicnins  bad 
t o  b6 d i r s c t t d  up011 t h i  Cerl..':n t h e  C,crLL;:ni ~ ~ o p l , ~ ,  : , r d e s  
2nd t h o s e  w i l l i n g l y  or u m i l l i n g l y  w r k i n g  fur tLcL,  
i n  o r d e r  t o  d i s r u p t  i n c i q  L,AGrslc?.nd rt;aucl; onE:rry 
6 f f ~ c t i v 1  s t r e n g t h  i n  t h c  f i d b .  Cn t h t  i r t h c r  :.:nd, 
th6  l o c a l  pcpul t i t ions  of  the  c c c u p i c d  c c u n t r i c s .  h5d ' t o  
bc e n c o u r s g d  t o  o b s t r u c t  t h e  snci-y op,rr , t ions t o  t h e  
naxihui: e x t c n t  cnd t o  bc g u i d e d  c s  t o  t h i i r  c c n d u c t  
v,tisn ths  A l l i e s  c a w  t L  t h e i r  t c r r i t b r i u e .  Tho con-
t r o l  o f  p u b l i c i t y  b a s  e n  r i l i a d  sub5,ct of i h p o r t c n c e .  
The d c n g c r s  r e s u l t i n k  f 'roti tiiz ::bsmccr c f  o c l o s k l y
d e f i n e d  p lcn  concorni : ig  p u b i i c i t y  tr31e brought  t o  thd , 

n c t i c e  of ti.e Supr t iLa  Cor;henaer by tiic ?rii.iG 1 . . i n I S t 6 r . ~  
Iio v:c.s d i s t u r b t a  by t h t  grbv. in& tdlddency on tliG p e r t  or 
t h e  p r e s s  t o  i n d Q h  i n  m b C : . r r a s s i n g  s p e c u l s t i o n s  a b m t  
t t a  d a t 6 ,  p l r c t  cnd scLlc .  o f  f ~ r t h c o i , i n g  c r o s s - c h a n n e l  
o p e r a t i o n s .  Thc n tccss r .  r y  c c n t r u l  W.S t h t  r e s p o n s i -
b i l i t y  of t h c  S u p r t i x  Couir&nCer and  si1 A s s i s t a n t  < h i s f  
of  S t a f f ,  G-6  (13ol i t icC1 -ne. P ~ y c l i ~ l o ~ i c ~ l  MASw r f z r . 6 )
inc luded  i n  S W F  t o  L d v i s a  trkj sUE)I35b C o : h a d u r  i n  
t h t s e  mttsrs.  The &sistzlrit C h i e f  o f  Btsff ' ,  G-b k(lS 
r e s p o n s i b l s  fo r  tiib p s y c h o l o g i c 2 1  s s p t c t s  G f  plL!!Is and 
d i r e c t i v e s ,  i n t e l l i g a n c c  pIop:?gLnd.. , t r : : i n i n g  of psy-
c h o l o g l c a l  nerfzre p t r s c n n c l ,  ail 1 E L f ' l E t  c c t i v i t y ,  
press c s n s s r s h i p ,  c o n t r c l  01 ne%s CGrrtspondentS m d  
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t h e  corjimand of Ganwal Eisinhower-,  and the nev/ o r b m i -
z a t i o n  r s p r u z n t c d  a recogni t ion of th; neha tor uni-
F k d  c o n t r o l  of all f t i c to r s  conccrncd in tiit; f o r t h -
coning m i l i t a r y  operat ions.  

1, Ltr- 5q ZTO, AG 381.099, dtd 19 Sul;ir 44, sui i jGct :
"Organization m d  Conunhnd of' IT, S ,  i ? o r c ~ 8 ' ~ .  

2 .  	 Functionel c h a r t s  of S F L F  ( C U A  r c c o r d s ) .  

4. 	 Z i s t o r y  o f  5F;&?IF ( G r a f t ) ,  1 3  February - 6 J u n e  lyL& 

5. 	 L t r  SFAF, Ii16 Sl&F/22112/SD, a t d  15 Jsn 44,
subject; " D ~ s i g n a t i o nof $upreme L-sadquartars, 
k l l i e d  Expcdi t ionGry  Force",  
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/+6. I n t r o d u c t i o n .  Thb k u t t o r i t y  of tht: buprcno 
C o a f i e n d e r , z i f i d  X p t d i t i o n c y  F o r c e s  steLn.iii;d Frsm 
t h d  Cor ,b f~ i~ -a  tc  k h o 5  hu  :'its rcsyorr-Chiefs of' S t i  i f ,  
s i b l c ,  ' t  tho s.me t ins ,  howevtx, t h i  =,upreds Con-
mi nd i r  ' N F S  c u t h o r i z c c , t o  c o m u i i i c i t G  d i r o c t l y  w i t h  
t h e  i :n i t ia  o t r t a e  2nd B r i t i s h  C h i e f s  of G t r f f  rnct 
T.t,ith thc: ' i F T  9 b p r t m i ; n t  ,nd firitisii .?r i i i n i s t r y  i n  
th.: i n t e r t l s t s  o f  f :  c i l i t F  t i n g  o p s n  t i o n s  .nd f o r  
F r r ; i i E i q ;  nsc ;ss&ry  l o , g i s t i c . . l  s u p p o r t .  I n  t h o  orig-
i n ;  1 Ciircctive fron t h o  CoablLincd c h i e f s  01 St i l ' f ,  tn-
Guprcnc; Cor,m..nCcr wts g i v a n  o p r Lt i o n ;  1 corktrol. cvLr 
? 11 ground f nG n r v i  1 f o r c r s  ; , i t h i n  hi-.spkei-. . ..-.i+;,' h~ 
:;rts n-:ds r u s p c n s i S l i  f o r  t h ;  L.lieti l , x p e d i t i o x  r y  1 i? 
F O ~ C C , t. c t i c i l  forc i !  Lo bo u t i l i z u d  i n  di;.Jct 
suppor t  o! ground o p e r , t i o n s . l  C o n t r o l  of thc: 
s t r r t iq$c : l  rir f o r c e s  iil mi;-UnituC Kingaosl Y K Y  rd-
t r i r i e d  by '316 C o s b h c a  C h l e f c  of S t f f f  e x c e p t  d u r i n g  
thc: c r i t i c ,  p a i o d s  p r e c d i n G  i rid i r r iad i r  t e l y  suc-
ccoding t h e  t s s c u l t  ori tL.6 cont i l ;en t .  ..'tt h e  r E q u G s t  
of  the  3uprcms Coiwi. nder ttio:r a e r e  p l . o ~ dt m w r  h i s  
c s n t r o l  i n  p r i l  . i iu  rem i n s 6  under t h e  c o n t r o l  o f  
SI!':;F u n t i l  Si;ptain'ber. 1941..15 

47. Flcnrrin&-lor Opbr. t i o n s .  Thi Supronc C m -
mc nder c o n t r o i l d  nd c o o r d i n r  < t.d the pl,l,nning i nii~ 

dsecut ion  os" @ p c r e t i o n  q70VE,LCRi,'I i s whcle ,  w h i l e  
d e l o g f t i n k  t o  t h e  B i . v L l ,  Grouna, a d  !ir Com,.ndixs 
t h s  r e s p o n s i b i l i t y  f o r  p l r n n i n g  t h e  o p a r r t i o n  i n  
dGtr il : l i d ,  pider his c m - n d ,  ff:r i t s  bai-cutiLii w h ~ i i  
SO d i r n c t c d . L  T h i s  r t l r t i o n s 1 A p  was ty>ic i . l  of t h e  
ri:li.tionghii) th , . t, t.r.ist6d betkio6n the suprom Cam-
" k r  ana i k  jor s u b o r A r l c t e  coLicii n d e r s  th roughout  
t h e  oomptign. P L n n i n i ;  o n  L. s t r , t i g i c  I L v e l ,  i s s u t i i c J  
o f  o p e r f t i o n t l  d i r e c t i v e s  or  cilissioii type  o rak r s ,  
c o o r a i n f t i o n  b e t w e n  u n i t s  on tile stili6 L v d  whsn s u c n  
c o o r d i n r t i o n  b ~ t w a n  u n i t s  th6csolvt;s W L s imprc c t i c -
~ b l a ,1 s  i n  r d j u s t m m t  of I,rmy Group boundtriss, 
F l l o c t t i o n  OS e q u i p m i n t  usad  by Loth icicxio-ns tncl 
Eri t is i : ,  .nd the  t r t n s f e r  of frriies or smrllor; u n i t s  
bi,twijtin 'rmy Croups vki I; t h u  provinct i  o f  SkL.?F,ll 
:juboriiinf tr; unit c o m t  ndors  were g i v e n  thd vid t i s t  
possiblt. 1 : t i t u d o  i n  t i i t ,  methods a Q 1 o p - d  t o  c c r r y
uut  Fssigned m i s s i o n s .  The Supr
i:ot ht:vE: c c n t r o l  o f  : d m i n i s t r , t i o n  ind d i s c i p l i i i o  of 
i 11:i forcijs of thi i  U n i t e d  KLtions coinposing his  cormtnd 
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49. Contro l  or o the r  F o r c i s  nd .-vnci..s. 
To fLc i l i t r t a  t h o  coordin, t ioi i  01' -orccE ~2 I , L ~ ~ c l . - s
n o t  s u b o r a i n j t b  t o  h i m  SUCG s i . lox icns  of ti;, ss 
nd r i r  f o r c e s ,  i r ' ; ~ n c i - sof s r t , o t : r , t .  : c t v 2 r s i o n  nd 

propcg;ndr  nhich  r c t d  w d u r  f v r i - t y  of' .. u t k , c r l t i . s ,  
t h c  Suprumi Coma..ndt;r 7". E s p t ; c i f i c . l l y  . si:;& LC: c.kireoommondctions s t o  :nJ' V i r i . t i o n  n t h t s i :  t c t i v -
i t i e s  which hc might d u m  : d r i s  .L~L.$ O t t , ?  t h . n tt 
n<i n t : i n  clost: cont t  c t  n i t t  t h t  1 l l i . - d  COZL nder- ic -
Chiof ,  h ied i te r r rnc ;  n Tnc: t u r ,  i n  order  th. t opsrc t -
i o n s  i n  t h e  south  i na northi ;eet  os' E;*nopi might  ba 
e i X a c t i v a l y  cocrdinr  t e d ,  t h e  Cornbined G k i d s  of 3ti fi' 
r o t : & i n e d  f o r  t h e n s e l v s s  thc: fuf ic t i r jn  of rtl: t i o n -
ship w i t h  United IIT'tions foi-ccs outsid!; t h G  sfihcru 
of the Supr.:me Coimndsr .  CH'EF h a r~od i r d c t  con-
t: c t s  wi th  t h c  Russi . .ns  u n t i l  JL.nuliry, 1545 irid mrt-
t e r s  e f f e c t i n g  t h e  c o o r a i n e t i o n  c~i'm i l i t e r y  e f f o r t s  
i n  e a s t e r n  tirid n o r t h - e a s t e r n  2:urop~were d a e l t  x i t h  
t h r o u g h  t h e  Englo-JmericLn ; . i l i t f r y  Lissio.. ,
s e n t i n g  t h e  Combined C h i e f s  caf s t r f f  t t  b.0scor;.reKe-
In J o n u e r y  lYl+5, t h e  Deputy Supreee Com-Lnder, 8:-
comp&nied by the A s s i s t c n t  CrAef of StEff  G-J, 
j o u r n e y e d  t o  hioscow f o r  t h e  purpose of corder r in& 
with t h e  Russiene. Tnis c o i ~ f e r e n c s  proved ctir.s&- 
u o u s l y  s u c c e s s f u l .  In  t h e  coursci o f  t h e  ui.-.cussioi:s, 
rlmtnging over  mt.iiy t s p e c t s  of t n e  Sortiicocint. CJ-
pLigns, ldji.rsllr1 $t ,alin W L S  tct.urirLted\ t i t! i  L L ~p L n s  
of t h e  ' l l i e d  Z q e c i t i o n t r y  Forces ,  k ; L i l s  >.e, i n  t a r n ,  
r e s p o n d e d  with c f u ) l  explei.atiori of t h e  pl t l ined 
Russ ien  ofl'ensivo.l' 

50. Contro l  of :may Groups. b a i n g  trie i n v , s i o n  
O f  t h e  Continent  t h e  grounc f o r c e s  ?a616 r d l r  t i V e l g
sRiel1 i n  oorilpprison t o  t h o s e  l e t e r  t o  becoce engFgeC
r n d  the SuJrene CcimLnder pl-ced t h e  hitit1 f s s e u l t- - - .  
f o r c e s  undsr B single comgnder .  The C o L z d d h g  
G e n e r r l ,  21  'rxy Group w c s  s e l e c t e d  t o  c o a c n a  this 
c l o s e l y  i n t e g r f t e d  css fu l f ,  rnd r e t e i ~ e d  c o w m u  d u r -
ing 'Lhe b k i l d  up of  t h e  f o r c e s  u n t i l  SH'  Y w s 
e s t a b l i s h e d  on t h e  Cont insn t  on 1 S e p t e n j e r  194L.15 
,Et t h i s  i b e ,  1;: end 21 f r m y  groups begfn i i inc t ion ing  
t S  s e p e r t t e  army groups w i t h  t h e i r  c0mlmtnCir.g g e n e r c l r  

' r e s p o n s i b l e  d i r e c t l y  t o  t h e  Supr-e CFmno1,der. Tcc 
Supreme Comnhnder dec ided  FgPh1st hzving E s i n g l e
g r o u n d  f o r c e  comander  , who would h: v e  c c n t r o l  cver  
€11 g r o u n d  f o r c e  o p e r e t i o n s ,  r e p o r t i n g  d i r e c t l y  t o  
h i m  L S  WES t h e  C L S ~witn  t h e  f i r  Lna n c w l  forces.5 
H e  b e l i e v e d  t h e t  os  Supreme Comender  ha \,auld DE, 
t h r o u g h  n e c e ~ s i t y ,so i n t i m e t e l y  i n  tocioh wi th  t h e  
erW groups enti w i t h  t h e  e l l o t m e n t  of a i r  S U g p O r t  f o r  
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5 6 .  r o r  - n i z t t i u n  cf c-6 Uivis i -n .  C l i  13 . p i 1
l g b & ,  t h e  ( P u b l i c i t y  rrd F s y c h d s g i o : l  
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ChcptLr  3 ,  ?frt Ou, 


1. 	 ' IDi rcc t iv t  t o  th l ;  Suprl,dL C o r m  ndm, : i l i , - d  
Expedition: r y  Forcct', CCL/12, 12 FLbrutr y  l q i 4 .  

2. 	 LoCt6r J SI11ZF, ( 44 ) 3 3 ,  sukj c c t : 'IOperr ticls 

OV-XLORU" 10 h t  rch  1944. 


CC/S 75/3 ,  24 O c t o h r  1943. 

ConfcruncG, i t .  Gbn. aitn - Brig. Gcn. i . O s i s ,  
25 scp 45.  

5 .  

6 .  

7. 

8 .  

9 .  

10. 


11. 


12. 


1:. 


11, 


15 * 

16. 
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Southbrn Groups of ximi&s r = s p c c t i v e l y  >.CIS 'I- - - for 
t G s  purposi  of s t r e t a g i c o l  g r o u p i n g  0 r i 1 y ~ ~ ~ ~  n oL;nd h b d  
e f f e c t  on t k  o p t r e t i o n s  of t h e i r  hsociqunrtzrs  or their  
nmericcl dr ; s ignc t ion .  KO r d d i t i o n e l  h e c d q u z r t e r s  v.dl'e 
s s t a b l i s h z d  under t h c s e  t i t l e s .  The 21 hrrliy Group con-
s i s t e d  of t k t  F i r s t  Canadian &Ed t h c  btcond b r i t i s h  
i r r A e s .  Ths 1 2 t h  Army Group c o n s i s t i d  of th6 E i r s t ,
Third,  k i n t h ,  :.nd F i f t c ; s n t h  Gni ted  a t a t e s  d u i t s .  ?if-
t6Gnth !dray R E S  lJSSign€d t o  12th AIruy i;rOUp s f f i c t i v e  
27 December 1944.15 Thti F i r s t  k n i t G &  StGtss  hrmy h a s  
plccdd u n d x  tile o p e r c t i o n o l  c o n t r o l  of t n b  2 1  .+my
Group duriiig thb adtnries c o u n t s r - o f f  d x j i v e  and t h t  
Ainth Cnitka b t a t t s  kuy fo r  bot;, tile ' t ; - . t t ie  of ti16 
krdennks t h e  c r o s s i n g  of t n c  i :n in t .  i l k  6 t h  APUY 
Group cons is ted  of  t l ib bbvsnt:, L n i t t d  j t k t a s  i n d  B'iist 
Fr6RCh l i r m i ~ s .  

b!,. In6 E i r s t  A l l i e d  . . i rborno A r s  w s  f o r l i d  
as e dAyIor cotmmana ooer : t ion&l lv  s u b r a i n a t e  t o  buDrGnt  
I i tedqukrtdrs  l i l l i s d  i x p c d i t i o n s i y  ForcL- i n  +LuguSt i944. 
It nus cn ints&r-t,6d L n i t t d  b t a t e s / b r i t i s h  - - k e d q w r t t r s  
3nd KBS r e s p o n s i b l a  f o r  c o n i r o l l i n g  m c o i d t t 6 d  u i r -
born& u n i t s  an6 ?rsp:rin, thtscl u n i t s  fo r  t ; d r  rilixt 
ossignrufint. Th t  L n i t c d  b t . j t t s  coinpon,nts of  the l i r v t  
a l l i e d  xi rborns  Xrruy i d 2 6  ; d d n i s t & r a d  by i i o h d q u a r t d r s ,
EuropGiin "i'lr!.tcr o f  L p d b t i o l i s ,  m d  t n t  b r i t i s l l  cou-
ponsnts  by t i l t  2 1  hrn,y irou?. T t i  3 . i r s t  h1l i i ;d  air-
borne a m y  h : . t i tuLl ly  I:ES r i l i i v i a  OF t l ~ icomand of 
a i r b c r n i .  t roops upon tLir k i n d  c o m d t t e d ,  the t roops
k c w i n g  co;;lponcnts o f  t t i  urriJy i n  v.liose zone t l i h j i  were 
droppsd. ibis cotilllcnd 1.0sCOElpOSGd Of tlx IiVIII  i n i t e d  
S t c t h s  i i i rborne J ~ r p swith t i& 82nd, lClst, 17th, s n d  
13th i n i t h d  S t e t s s  >- i rborns L i v i s i o n s ,  t h e  m i t i s t  A i r -
borni  Gomznd v < i t h  t h e  1 and t h e  6 E r i t i s h  2,irbornti 
D i v i s i o n s ,  t i 1 2  I;y L n i t s d  S t C t 6 S  Troop Q a r r i G r  LoLlinand, 
and the 36 arid t h e  46 koyel  .-ir I'orce Groups.  

tr;r 
9 


44 
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n c t  a s s i t n e 6  t o  his CGidJAnd, t h e  d l i e d  Naval b v u a n G e r ,  
E x p e d i t i m a r y  F o r c e  was a u t h m i z e d  t b  a c t ,  a s  apprb-  
p r i a t e ,  t h r u w h  t h e  a k e n c i e s  c/f t h e  l d c a l  b r i t i s r l  iuaval 
Ccnhander-in-Lhief of H a m  kr6a and t G  d e a l  d i r e c t l y  
uritr, t he  C o u a n d e r - i n - i u i e f ,  b n i t e d  b t a t e s  F l e e t .  
b n i t e d  S t a t e s  n a v a l  f c r o e  h e r e  a d m i n i s t e r e d  by t h e  
,amander  of L n i t e d  S t a t e s  hevsl F o r c e s  in SurLpe a n d  
t h e  B r i t i s h  n a v a l  forces were a d m i n i s t e r e d  by t h E  
Ldmiralty , 

64. The European C i v i l  A f f a i r s  D i v i s i o n  Res c ~ i t -
posed of a l l  C n i t e d  S t a t e s  a n a  E i r i t i s h  C i v i l  d f a i r s  
Detachments and was c p e r a t i o n a l l y  r e s p c n s i b l e  t o  Sup-
prehe h e a d q u a r t e r s  A i l e d  , x p e a i t i c n a i y  F c r c e .  b r i t i s h  
compollents G f  t h e  Smopean  C i v i l  h f f a i r s  D i v i s i o n  i e r e  
adminis te rd  by t h e  21 i,rtAy Group 6nd United b t a t e s  cotL-
ponents  of t h e  Zurcpean C i v i l  A f f a i r s  D i v i s i o n  herb 
adminis te red  t y  n e a d J u a r t e r s  Suropean T h e a t e r  cf Gper-
a t i o n s .  ijurcpean C i v i l  n f f a i r s  D i v i s i o n  W B R  r e s p c n s i b l e
for t n e  p r u v i s i o n  ;f c ; i v i l  x f f a i r s  d e t a c i ~ e n t s  as re-
. .uired by gr -und f o r c e s  under Supreme l i e a d q u a r t e r s  
A l l i s d  E x p e d i t i m a r y  FLrce. riuropban Civil h f f a i r s  
Div is ion  had v e r y  f er  r s l t i t i c n s  k i t h  the o t h e r  cc ;uanGs  
of Supreme €ie6a,uar tsrs  A l l i e d  E x p e d i t i o n a r y  E'orce, 
s inoe  t h e  c i v i l  a f f a i r s  d e t a c i m e n t s  a f t e I  be ing  pro-  
vided by t h e  European C i v i l  n f f a i r s  L i v i s i o n  h e r e  o m -
ponents  c;f und r e g p o n s i b l e  t o  t he  c o m a n d e r  ;f the  f o r c e  
t c  bh ich  they mere a t t a c h e d .  TLe a i l o c t i t i o n  o r  t h e  De-
t a c b e n t s  %as perf 'ormed by the K s s i s t b i : t  m i e f  Lf 8t6f i, 
G-5, e t  biiprem6 ribad - u a r t e r s  n i l i e d  Expedi t ionary  F G I C 6 .  

70. B e r l i n  b i s t r i c t .  Tale r . e s d i u a r t e r s  of t n6  
Berlin D i s t r i c t  was e n  i n t e g r a t e d  Unitsc S t a t e s / B r i t i s l i
headquar te rs  fcr the purpose of p r e p a r i n g  f o r  a n d  t n e  
execut ion  of t h e  b i l i t a r y  s c o u p a t i o n  oi B e r l i n  i n  ac-
cordance . k i t h  t h e  p o l i c i e s  of tlie Supreriie C o h a n d e r  . 
I n  i:ay 1945 th6 h e a d q u a r t e r s ,  F i r s t  A l l i e d  Airborne ..rhy 
v.as u t i l i z e d  t o  s t a f f  t h e  6 e r l i n  L d s t r i c t  i l e o a Q u a r t e r s .  

Chapter  4 ,  P a r t  kn6 

1, 	C31i*ersnce - Gen Eisenhower-br id  C6n U.OS&S, 27 
Lepl.eL,bo,r 194.5. 

2. 	 Ccuierence - L t  Gen L i t h - B I i g  Gsa r..cses, 25 
Septanber 1945. 

3 .  	 * 4 r g s n i z a L i o n  snd Lhain of C o m b n d  for a bross-
Ciiannsl Opera t ion" .  ,...053859/4j i , c s t  S e c r e t .  

4. 	 F i l e :  C f f i c e  of CIS: s u b j :  fqCorbinsdLhiefs G f  
Staff G i I 6 C t i V b  t o  t h e  buprsme Ccwllrrndcr hili66 
Erpedi t ionazy  6orce-, F i l e  ..c. 322.011. 

5 .  	 Ltr, Supreue r.&ad,uar ters h l l i s d  L x p e d i t i o n a r y  
Force,  A; 322-1 ( 1 2 t h  h r L y  G r o u p )  GL.'L-&,.., 1;: d u l y
1Y44. 

- 26 -



7 .  

8. 

9 .  

10. 


11 


GanQrrl Ordars i'c 7 3 ,  K q  TOUS', Il+July 1544. 

Gunerr1 Orders KO lo&, Hq T O E - . ,  18 O c t c b t r  19t4. 

Opcr r t ion r  1 Xxmindwi  1 G 1 Hq 6 t h  &zflyCrcup,  

Pcrrgrrph 6 0 ,  Trsoy .'ssignmtint K d  157,  liq :TCUS. ,
1 3  D o c a t m  1944, 

16. 


Pr..rrgr:ph l ~ ,Ltr, Hq ETOUL , f i l i  I-G322 OpX,
17 Fa t ru t ry  1944.

17 

18 G b l c  N . ' T C U S  to . G  E, 17 OcwbGr 1944. 

19 

20 Gl;;nt=rcl Ordar Eli, 16,Ccl .dmic! t ions  Zcrnt, 29 
J i nu; ry 1945. 
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-- S!ICTION 1 

-Tk r.!bITIOE: FRCh. COSb.'C TO &E..-? 

71. E' ck murid Gf 311,Er'. lt!iLUgii si.;..: i::c' 
c s t E b l i s h o ~ ~ i r ~ ~ t i v ~of t h L  Ccmbii,,a CLi,:s uf 
S t e f f  clid b2gcli t o  fbt ic t ion uiiuLi t1.c ;urriffic h . l i i u G  
Commciider i n  Fc-brutry 1944, its fc#jndrticrrw s  ss-
t F b l l B h c d  i n  A d P i l  1943 r i i t t i  thG L C t i V F t i C G  >f t h d  
h c r d q u F r t i r S  cf t h z  CCSa C .  ThL h i s t m i  CI' r;hc 1 : t L i r  
a t e f f  i s  of iiXpCrisioli f rm the  s m , l l  ,lanr.i:.g
stafr' i n t o  L ccmplex, i n t t g r r  t - u ,  c p i r - t i c n t l  huca-
q u F r t i . r s ,  undar E Chic.f ol' ZtFI ' i '  WIIC ix i rc i sc- ;a  g r t z t -  
i c F l l y  f11t h c  cuttlc,rit:i of tsr; >uAJrLJ& Ccu;  nGur 
p\ .nding t h o  1 F t t B T ' S  r s s u r ~ g t i o nc i  c u m r i c i .  Tiij in-
p o r t c n c d  cf t h e  t x i s t e n c c  c.f tr.is s t c f f  lies i n  t t a  
m c g n i t u d t  cf t h e  w c r k  ECCGmp1iShL.d t n a  i r i  t h i  s ~ w d -
nos8  cf i t s  grcwth ,  hhich p t m i t t d  i t s  t r c n s i t i L n  ictc. 
S:I'?F v i t h  i l i n J U l r  1 c h f n g u s  i n  orgt s i z r t i c n  t nu ccx- 
t i n u l t y  i n  f u r i c t i o n .  ( h o s t  frcm thi; F c t i v r t i c n  c f  
COSS'C it W F S  F p p F r m t  t i i f t  F t r e n s i t i o n  f r u m  plcn-
n i n g  t o  o p o r f t i o n f l  f lmct ions  w r s  c s s a n t i t l ,  , n c  i:: 
S tp tombcr  1943 t h u  Chief c . f  S te f r '  t o  thk buprG.ilG 
I l l i d  Conmr.ndt;r WPS d i r e c t  V L  t & X L  t h t  n t c o s s f r y  
.:xLr.utive ~ c t i ~ n  plL.ns apprcvi.8 byt o  imgl+mi-nt thi  
th ;  C0abini.d C k i i f s  of b t f f f .  i n  c t r l y  cictoucr thi 
propos -1s  fo r  t hc  i n t e p : r i t i o n  of t k  B r i t i s h  t n 6  
PnJr1ct.n s t z f f s  w i t h  c- singlL c c m m d e r  \vir; ccmpl.-tLd
r n d  the f u s i o n  f nd i c t b g r e t i o n  cf thc;  t: o necicn-
E 1 i t i f : S  i n  tho mFny br-iiches Of thL hoedouer t r ; r s  
b x m e  t.n Pcconpl i sh=d f e c t .  

72.  k e d  f c r  X ointment cT t h e  i u  rim6 Com-
m L n d e r .  I s  c r r l y  cs'; J u i T 9 r t h G  Ch:cf cf ; t r f f  
t o  t h e  SuDreme P i l i e d  Cm"mndar Edvis,a tis stEfi' 
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... . -
of E Suprzmc CLbiiramdur -na 7.1ithout th;- knc;,lt t i g ~. I 
whham h s  Vv't s t u  b z ,  . h i s  p c l i c i t s ,  o p c r i t k g  :.:,thL,as, 
m- g u i d i n g  h:nds i n  t h L  i n t c g r r t i o n  o f  t h c  sttr 'fs ( 1  
tw n c t i o n s  i n t o  thc; s t r i f  h i c h  w..uld c in t inu , ,  t;5. 

work f o r  h i m  hmcafor\ql t rd  LS SFA7F. 

~ 

t h r t  s t w n g  m d  p b s i t i v t  r c t i c n  i's'nLcCLd h b r L  
..
i n
. 

suvorL.1 A i r O c t i , n s .  Thir l r , c t t iLr I  t h u  v: r i L a s  
h e c d q u c r t d r s ,  thG cx: c t  p z t t , r n  61 c ~ L . ! A ~ ,t h i  
t c c t i c s  c ; i  th i :  i s ~ t U l t ,anu tc; s t  
t ina  s q u i p n c n t  , c rt t 11 q u L s t i b n s  th:t mvc: IN^ ;-t
b e e n  d e f i n i t d y  s e t t l ca .  T h t  x s t  inpi r t : i i t  ,f i l l  
t h c s c  q u u s t i c n s  i s  t h c t  cf i n c r i t s i l y  t!io s t rLngt f i  ,i' 
t h o  i n i t i . . l  'SS: u l t  w r v i  in G V S s L O R ~ .. Tnks;; wL.ri; 
p r o s s i n g  q u s s t i o n s  which dir:i n d d  p c s i t i v d  :r.s:.as, 
b u t  t h y  w e r i  of t h e  type which r;quiriid r c t i o n  by
t h e  Suprema G;ni;x.ndtr r n d  t h t i r  f i n r l  d u t + r d n r  L i x L ,  
i n  niny i n s t r n c u s ,  cc;uld not  h ; v c  b u c n  dGcid:Q p r i k r  
t c ?  his  r r r i v t  1. Th., reccnl indau  i n c r e :  si; i n  t n i  
r s s r u l t  f o r c e s  vir s r.pprrvccl :nh n s c o s s i t t s i a  F L:r j.:r
c h r n g e  i n  much c f  t h z  wc.rk . .lrocdy rcc.,nplishc;d b;. 
t h c  hkrdquLr tLrs  rnd Lthtr r g d a i i - s  i r ivc lv ia .  A l -
though t h e  rwsons f;r not  t g p c i n t i n g  t h L  Scprz21x
Comatndcr r t  i n  e r r l i c r  d r t e  w r u  s o s t  csgcnt  i n 2  
c o n t i n u r l  c c n t r u l  wr s 6 x e r c i s s Q  by t h u  Cccblned 
Chiefs Gf S t r f f ,  t h e  ' ; f rU6p:r tnint  ;nd  the  ' J r r :,:in-
i s t r g ,  it r s n t i n s . . > b t L u s  f h L t ' - h i s.cirJy:rpplihtmht 
w o u l d  hrve t e e n  d e s i r r b l b  rnd b e n z f i c i . 1  t L  (11 C ~ I -
csrncld w i t h  t h e  i n i t i d  p l L m i i n g f b r  t h c  i n v . s i i . n .  
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79. In s;; l i , t ing thi: p r i n c i p i  1 s t :  T i  . f f i c u r s  
..f s i i . ' " iS  t h ,  3uljrLi,L C .  -~L.i . id.xw, s t olG t . .  i n c l u a t  

rrh. L.,& si.rv,d --.
 fPic,rs hi-i . r i  . n i n t a g r r  t-unc;,rs ;..L . 
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82. The p d i c y  c f  t h e  j u p c m b  CGU I= t L r  t 
bWT:F wfs t o  be ,n i n t t g r r t b d  h t i  r q u r r t s r s  --CL t.i3 
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h e e d q w r t e r s  W F S  p r e d L m i n s t e l g  e giuna Grgcnizcticr,.
?he Supre:ie Cooincnder b e l i e v e d  thE t s i n c a  t h e  V n i t e c  
S t c t c s  prcvidad th65 prepcnaerf . i ice  ;f f o r c e s ,  he s h c u l d  
n L t  e s t f b l i s h  Ln f l n t r i c c n  gene r t l  het-cqut r t e r s  under 
nin,  b u t  t h r t  b e  shc.uld r s t t l i n  ~ 1 1m r j u  b p e r c t i n g
r e s p - n s i b i l i t i c s  c f  t h i  U n i t e d  L t a t c s  grcund fc . rces  
t i i r s c t l g  m d o r  h i s  ccn t rc i . l - '  i l t h r  ugh t h e r e  is nr 
rccc.rd (:f rny p u b l i s h t d  ck . cmGnt  t c  t h & t  c f f a c t ,  t h e  
Supra15 CGmIIFnder, r -c t in~;i n  h i s  c f p c i x y  t-s t h e  C m -
mndifig G a i e r z l  cf T O U S ' ,  p l t c e d  t h e  m j o r  c , m " n d s
c f  YTGLJL..' E t  thL c p e r f t i c n c l  a i s p G s i l  of SHfT.r',3 
This Fcticln, pl?ls t h c  Suprcmcl C c n " n d e r ' s  d c s i r e  t c .  
d i r e c t l y  C i T L L L I l d  th t j  g . , u ~ d  fo r c t s ,  r i s u i t d  i n  d i r e c t  
, p s r c t i c n ~ l  c( :ntrcl  cf t k c  6 t h  1 2 t h  !ruy Grcuys
wi thcu t  u t i l i z i n g  T O U S  c:mALntich;  nne l s .  S iL i i lRr ly ,
v.h;;n cCc t ' s s t ry ,  SW':F d - r - l t  d i r e c t l y  w i t h  t h e  Ccm-
n,,nicc- t i u n s  i? . . : ;~ .  ThL dirt;ct ccnt_rc . 1  uf t h e  grLun2
f 'wces n e c e s s i t r t e d  i.n incrr;?sL- i n  t h e  size ci' tlit? 
G-3 tnd  G-& Sr;cti.:Iis, bu.; h:.d l i t t l r ;  s f f a c t  c n  th?  
c t h a r  s t r f f  s i c t i c n s .  !Ir.d tht Curucnciine; G2ncrF1  cr' 
: ' ? O X 3  
 b;en n ;. .nc::*ic,n Gf'ficer.  c t n c r  t h c  n thk SuY-
rear C ~ l ~ ~ ~ ~ i ~ n d c r ,i t  i s  p r o b i b l e  t h c t  the grLund CGIU-
m.nds cf ZI;'OUse i!cluld riC t htvc.  Lecn p l c c u d  s ;ycrE. tdy  

lafE t  t nc  op i r c t ibnL1  d i s p b s f l  Si-;-3 ~ n dLhr t  tht 
S : . ~ : Y - - ~ ? O U L ~  ccnl,.nC f u n a t  L r i s  wi.ula htvi; bbt;il 
s inilrr  t u  to;. r i l , t i L i l s n i p  bc;twebn bWZF tnd  t h e  21 
!rl:d C r c u p ,  l i td tlia au>rLmc Ccmm..ndor L L C ~B l ' i t i s n ,  
no &ubt  t h u  Cc~ffixnclirig GLnzr : l  b f  LTOiTah w u c l a  hFVe 
d i r e c t l y  cmrrlindia th:  Lnit.La LtC t v s  grclurra f d c t s  
ilnLcr thc m s d l  s u p i r v i s i b n  L . f  tht Luprimc: Ct,mL~i-
d o r .  Ei'd i ~ ~ . i i i  f i c l a ,  itL r g L  F r G i i c h  fvrces  i n  t h t .  
i s  prsbrblr t h c t  t l l t i r  r t l ~t i o n s n i p  tc, sl;!ZF wiu la  
hrvL b.:i;li L i m i l r  r tc. thr t i ; i th thc; 21 k r l A y  G r d p .  
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---- PLRT T'.IO 

55CTIOII 1 

?EE;;ILTUX OEGhl. I Z C I O P i  

86. Europeer. T h e a t e r  o f  0:;erutions ( E T O U h l .  

6 .  Its corn o s i t i o n .  On t i le  d o t e  w i t h  which 
t h i s  s tudy  b e g d z m 9 1 1 , 1 ,  ' .TOU3. c c n s i s t e d  cf 
6 headquar te rs  and under it t he  ..ignth ILirF c r c e ,  t h e  
F i e l d  Forces .  t h e  b t r v i c e s  Lf L u D d v  (SOS).  the  Ice-_ - - . 
l r n d  Bese C o k e n d ,  end t h e  kmer ican  S c h o o i ' c e n t e r .  
Eirrcti t h e  t w o  l a t t e r  e x e r t e d  no i n f l u e n c e  on t i l e  organ-
i z a t i c n  t o r  aiid took nc p a r t  i n  t h e  o p e r a t i o n  which 
came l a t e r ,  l i t t l e  f u r t h e r  n e n t i o n  cf the i i  will be 
mede. Tho h e e d q u a r t e r s  i t s e l f  f o l l o v e d  tnt: conven-
t i o n a l  p r t t e r n ,  limine a commana eleclei;t, e g e n e r a l
s t a f f  g r o u p  and B snnll  s p e c i a l  s t a f f  group. The 
notatle except ion  t o  t h e  p e t t e r n  W P S  t h c t  t h e  gene-
rEl staff groug inoluded  no G - 4 ,  t h e  f 'unc t icns  of 
that  s e c t i o n  bai l& p a r i ' o r m d  b:. tke h r u a f l d i i e  Gene-
r81, SOS. l l e t c i l s  o f  the orEEi i iza t ion  m y  be s e e n  
by r e f e r e n c e  t o  hppendix 5. 

The b e s i s  o f  t h e  C r i g ; ' n s l  o r g c n i z a t i o n  is f o m d  
it a l e t t e r  of 14 t . A y  1942i3 from t h e  .'hi Leyertment. 
Ai1 e x t r p c t  f rw t h e  l e t t e r  i s  q u o t e d .  

T h e  f o r c e s  unuer y o u  c o m b n a  w i l l  be 
orgenized ,  c v e n t u e l l y ,  i n t t  a Ground I 'o rce  
iomand, t in t-ir k o r c e  Comcr,d anu E S e r v i c e s  
o f  Suyply Cumend+**. 
Y c u r  i m e d i F t e  n e a d q u a r t e r s  w i l l  Le o r g a n i z e d
elon& t h e  Eeriere1 p h t t e r n  "f F c o m e n d  y o s t  r i i t h  
6 uinirium of s u p p l y  Fnd a d m i n i s t r h t i v e  s e r v i c e s * * + * ~ 3 .  

The e n t i r e  l e t t e r  is r e p r u d u c e d  c s  i+prjndix L2. 

b. i ts Central Mlss ion .  T'hs ffiissions f  
:..TOUSS2 H E S  s t e t e d  by  t h c  ar L)t-portn..nt as follows; 

"The n i s s i o n  of t h t  Caur iiding &n;rtl ,  
:mupeen T h u a t t r  cf Op6r&ticj11s cill tc t c  prGperG f c r  
and c a r r y  on m i l i t a r y  o i j b r e t i u n s  in t h i  - u r o p c m  ' - 1 ~ 6 ~tir 

6 g F i n s t  t h o  ).xis Powtrs and t h u i r  p i l i c s  undur stm-
t t f g i c t l  d i r a c t i v e s  of t h e  Combintd U. 5. - b r i t i s h  
Chij fs  cf Stsf which thb  1;. 5. i : ry  Chie f  of G t h f f  w i l l  
cc?mnunic,.ti. t c ;  t h e  Lcmendira G c n ~ r s l .  
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C .  A Shor t  Review of i t s  H i s t o  , Prior 
t o  7 Deceeber 1911. t h e  Uni ted  a t a t a s  d l g a r v  Eorces  
i n  t h e  b i t i s h  Isles hod c o n s i s t e d  of a ,goup"of spe-
c i a l  observers  t h a t  had been s e n t  o v e r  l'or t h e  purpose 
of s tudyin6  t e c h n i c a l  devalopsients  of a i r  o p e r a t i o n s ,  
end t o  conduct  planning ir. a i i t i c i p a t i o n  of our p o s s i b l e
e n t r y  i n t o  t h e  ivar. 

On 8 Janui ry  1942 an o r g e n i s a t i o n  d e s i g n a t e d  as 
C.S. il..uy Forces  in t h e  b r i t i s h  Is les  bas e s t a t l i s i i e a . 1  
Follovlinb this, on 8 June t h e  !'ar Deaarthlent c r e s t e d  
t h e  Europesn Theater  of  O p e r a t i o n s  and d e s i g n a t e d  t h e  
Colwuanding General  of t h e  U . 8 .  A m y  Eorcss  i n  t h e  L r i -
t i sh  I s l e s  (iuaj. Gen. James  E, i h a n e y )  as  i t s  com,anaer .2  
The t e r r i t o r i c l  l i m i t s  of tile t h e a t e r  h e r e  e s t a b l i s h e d  
'by 8 c a b l e  da ted  1 b  June.3 On 24 dune,  i a j .  Gen, h i g h t
D. Zisenhower, f o r n e r  A s s i s t a n t  Chief of S t a f f ,  Op ra-
t h n S  Divis ion  of t h e  b a r  Deptrtrr.ent took c o m s n d .  t 

Cellera1 5 isenhoaer  k a s  iruruadistely faced b i t h  t h e  
problems a t t e n d a n t  on o p e r a t i o n  TORCL which %as the  pro-
jeo t6d  i n v a s i o n  of ivorth A f r i c a ,  and o f  khici ,  he h a s  t o  
be t h e  comiander i n  a d d i t i o n  t o  his d u t i e s  a s  Comiuand-
i n &  Ceneral,  ETGCSA.5 In  o r d e r  t p  s i m p l i f y  t h e  over- 
s e a s  o r g a n i z a t i o n  f o r  TOHit,, t h e  kar DepartLent on 18 
A w u s t ,  upon t h e  r e c o m e n d 6 t i o n  of C e n e r s l  Lisenhower , 7
Dierely extended t h e  boundar ies  of ETOirSL t o  n c l u d e  t h e  
a r e a  of expected o p e r a t i o n s  i n  liortk: A f r i c a .  .& 

Cenerfil Eisenhower 's  c a b l e  of 16  uugus t7  had 
recomiended that; once 3 f i r m  f o o t h o l d  was s e i n e d  in 
b o r t h  k f r i c b ,  tile Thea ter  t h a r e  should be s e p a r a t e d  
froti  ETGLSA, i c c o r d i n g l y ,  i n  J a n u a r y  19L4, L t .  Gen; 
Brank L. mdrews,  c;orsuandek of L.L. I o r c e s  i n  the  h i d -
ble E a s t ,  h a s  d i r e c t e d  t o  l e a v e  C a i r o  and bo t o  London 
t o  assme coouer,d of Z K J L L ~ .  he r e c e i v a d  his i n s t r u c -
tion.. i n  London f'rord t h e  V,ar Departrabnt on 3 F e t r u e l ykl
ly4j and essuusd conmnd t h e  n e i t  day.Y his i n s t r u c -
tionsb inc luaed  a new d e f i n i t i o n  of t n e  t o u n d a r i e s  of 
LWLSx which excluded Iiortt. A f r i c a .  

Gn 3 i,.ay Qsnerdl Kndravs has i l e d ,  ana b a s  re-
placed t y  L t .  Gtn. Jacob L. Leversf6 - \rho h a s  t h e  COU-
bander a t  t c a  tine o f  the beginninps of  t ~ i ss t u a y .
The t h e a t e r  has, on 31 r . u & U S t  194j, o p e r a t i n g  accord-  
ing t o  t h e  p r i n c i p l e s  and h i t h  tlie or n i z a t i o n  set 
f o r t h  i n  a n  order  d a t e d  21 i s r c h  1i21+388 a s  h o d i f l e d  
by subsequent  d i r e c t i v e s .  The o c l y  one of t h e s e  
a f r e c t i v e s  havine a r e a l l y  i m p o r t a n t  beafhng on t h e  
o r g a n i z a t i o n  has the on& of 27 Llay 1YL3, which d i -  
r e c t e d  t h e  ComandinC; G e n e r a l ,  b e r v i c e s  cf Supply t o  
assume the  f u n c t i o n s  of C-4 i n  t h e  t h e a t e r .  

87. S e i v i c e s  of Supply .  

a .  Its coh,posi t ion.  i-.ppendix 6 show t h e  
composition of t h e  s e r v i c e s  of Supply on 23 A w u s t .  
It should  be noted t h a t  i t  c o n t a i n s  t h 6  a d m i n i s t r e -  
t i v e ,  t ecn i i ica l  and supply s e r v i c e s  of  t h e  T 1 1 e a t e r . l ~  

b .  Its I d a s i o n .  k s t e f' its d s s i o n  

i s  found i n  v a r i o u s  d i r e o t i v e s .  99 f 3  PO Cne is 
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111. Cooid in - t ion  ui t i i  -nd t i iIc%h 2 1  


-53-






8, 	L;tt;r, & 322 + 391. Op CS C o u  Z t o  Jkpu ty  CG 
Con 2, Sub jec t :  org!-niz:;tion o f  7.5. F c “  
(xdui inis t rot ion)  , OperLtfon G\EErLC‘E.;ii, 1$ ,.trch 1944. 
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l l k .  br$tzl iz- t ioA Lna Lam:.nd cf U n i t e d  L t o t L s  
Forces. In couv:.:id I,t::ttGrs :And tleLc o c a u c t  of a C i d n f s t r c q -
t i v i  ? - f f Z i r s  ht. 3r;urr tLrs  ETOUS,, ..rib its s u b o r a i r + t c <  com-
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116. The Meld  ForcGs.  On 14 July Fuljhc tbocz t )  
1 2 t h  Army Group..- - .. 

-59-




1. 


i. 

3 .  

4. 


5 .  

6 .  

7. 

8 .  

9. 


10. 


11. 


12. 


1 3  

14. 


15 


14. 


-bo-





-62-





- 6 C -





-ob-





-68-



-4y-



-70-







t n o t  
:part 



-74-






-7G-



-77-





-79-




-80-





-82-








1':l. it is  iacorU-tnc;ea t!:i:t: 
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( b )  A re turn  t o  at& Contintnt i n  t h e  ev&. 
or '7brman d i s i n t c & r a t i o n  a i  any tiuGfrom nok cnv.6rdS 
Hitt \ .hatover fo rccs  m y  bt aVailtrbl6 a t  t h e  t h e .  

( c )  x full scalr: ssaul t  aga ins t  the  bontinent 
i n  1944 a s  ear ly  as  p o s s i b l c  
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I I :CANIUTIOIV OF XQ ETOUU 
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c on piled f roia  Col la teral  Inforimtion 
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mm 	 : 

1. 	 Personnel strength inclades rear  and main headr,csrt,ers. 

2. 	 Duty ~0~:~hdi.r.~ general o!-erations includes advlsor~j $p-cial$st, 
gocp. 

3. 	 Director of pci-srjnnel includes provost 8arsha1, chnpls:-n a~& “.kb 
director, 

h. 	 CAXR Air Star”:, SHEF, hss limited operztional .ccntrol DVCI- H 
‘~r??r, Carrier Corn&and for purpose of utilizinr trao;,czrr.ie~ 
air piane+ for ‘buppl:ir ?f t.he ground rorces w&n sucR airplarzs 
are pot;jbei.np, used for actuel operations. 

5, 	 1.X conpbnent,. A”:kF Air Staff, SFu?Z,, haI operation21 control over 
M Air Force ard @t Tactical Air Force (Provisfonsli 

,D. 	 1st Airborne (i;plerican Increment) has operatlcnel control over 
M poop Cjrrier Command, 
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' .I 1. D:;Pl.iiTl .xY 
OFYICE OF X. C X . 7  01 5Tt-F.F 

. r shingtoli 

i.sy 1;, 17L2. 

s u b j e c t :  Orgenizetion Services  of ,upply. 

To : Comm<lnding Generc.l, lmericFn Gorces i n  
B r i t i s h  I s l e s .  

1. Through my v i s i t  i n d  previous comunicpt ioi is ,  
you h w e  been furnished with t h e  gener f l  p k n a  End 
i n t e n t i o n s  covering operbt ions i n  ;:,o?ero. 

2. The f o r c e s  under your comrsnd w i l l  be orgtn-
ized  w e n t u i l l y  i n t o  r Ground r'orce Commr.nd, En i i r  
Force Comsnd tnrl P Services  of Supply Command. This 
l e t t e r  is t o  furnish you u i t h  i n s t r u c t i o n s  kegt rd i f ig
t h e  orghnizct ion of the  Services of Jupply, which i s  
t o  be undertaken E t  once. Your iinilisdiete heedc.uarLers 
w i l l  be orgEnized Elon& the g e n e r t l  y e t t e r n  o f  c COIL-
m n d  post b i t h  e miniulnu of susply 6nd e u i n i s t r e t i v e  
s e r v i c e s .  J11 of t h e s e  serv ices  b r i l l  be Ijroupec m a e r  
& i i  orgenizet ion known E S  t h e  Services  of ;upply tnd  
w i l l  be plEced under t h e  cow;.nd of e geiiersl off'icer 
r e p o r t i n g  d i r e c t l y  t o  you. ;.r j o r  Cenertl John C.H. 
Lee Ena t skeleton s t E f f  t r e  Lbing d i rec ted  t o  proceed 
t o  Sngl-nd. Upon a r r i w l ,  G e n e r i l  Lee will be f s s i g n -
ed t o  cominu o€ t h e  Services  o f  buyply rnd be p e r A t -  
t e d  t o  tppoin t  t h e  s t F f f  f i ' i ce rs  sElscted by h im be-
P r e  leaving t h e  UniLed S t e t a s .  it is f u r t h e r  d e s i r e d  
t h c t  such Fdminis t rc t ive a d  supply f l i c a r s  t.s ? r e  
n w serving F t  y UT heEdqutrters be ncde rvFi lab le  f I 
cssibnment t jr u r  j e r v i c e s  . ?  Supply i n  c nf. rffiity
with t h e  rgeizc- t i .n fd p t e i .  C pies  f Ci rcu l r r  i ' ~.I 

59 (The' ; r d e r s  c r e i  t i n g  the Services  :-fSupplg);
Genersl Oiders IT,. 8 ,  Servfcss  f SUpplY; Ci rcu lcr  I 

L.,... 11, berv ices  ( f Supyly; t.nd l e t t e r ,  headqu-rters, 
Serv ices  t f  S u p p l y ,  Kmch 9 ,  1P1,2, pre i n c l r s e a  f c r  
y'.u F S  E guide i n  t he  fcrmhtiL n 1.f y: u r  r d e r s  Crei t -  
in& y . u r  Yervices .f supply.  ~h u,;t, che ( r g ~ i i i z ~ t i r n  
p r e s c r i t e d  f ,  r t h e  ' L r  iJepFrtment need :...tLe s lav ish-
l y  f d l c w e d  a t  y. uz' hecdqut r te rs ,  i t  1. ill, i n  the m i n ,  
be t h e  p e t t e r n  fir sini1e.r irgr.niz6tid-s L f  t h e  5 e ~ i . c e s  
c.f Supply in  the a r i t i s h  Islss. 

3 .  Under y . u r  supervis iLn,  Generd Lee is irL-
ves ted  74th €11 m t h c r i t y  necessery t. eccmpl ish  h i s  
miss icn  includine,, but list l imi ted  ti, t u t h u i t y  tc .  
epprcve L r  deleg-te  d i t l i c r i ty  t L :  

&. Lpprcve €11 plrns C L K i t r € C t S  Lif ~ 1 1  
kinds necesstry t c  crrry ( .ut  t h e  cb jec t ives  -f tiiis 
d i r e c t i v e ,  

b. &dplt.y, fix t h e  cinpensatiul; o f ,  fnd a i s -  
c h r r g e  c i v i l i c . n  persunnel vrithcut regi r d  t b  c i v i l  ser-
ice  r u l e s .  

c. Purcne se m y  necesshry s u p r l i e s ,  ec_uip- 
ment, ,.na property,  incluaing r i g h t s  i n  ree l  e s t e t e  
p r r c t i c L j l e  f acqui renent .  

jPPENDIX 22 - 1 -
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2 .  29 1,ug 1943, GO 57, 2TCUSd.. Cff iz ,  3 t n .  
s c c r s t c r y  Gancrhl S tcf f rz -cLns t i tu tLd.  

11. Ekjor Conununds undcr Eur,pi.cn T h ; t t L r  "f C F s r t t i z n s  
(3?,TOUSh) - F u n c t i c n s  of ccch. 

1. Ground F o r c e s .  

Tho fo l lowing  quoti t im i s  f r u m  GC: l o ,  3TOL, , ,  
dc t e d  2 1  PiGrch 1943. 

"VI - v car s 
8. a . d o n .  Ponding- th r :  i c t i x t i c n  cr t h i c h s r  
h e f d q u r r t e r s  , t h e  C c " d i n g  G d i i r L i l ,  V Corps I is c h a r & i  
w i t h  t hc  f o l l u w i m :  
(1) R e c e p t i c n  in-corps rnd  d i v i s i s n : l  ireis d' suck 
grvund f o r c e  u n i t s  F S  m y  bd Lssigned ur ct tccktcl  t . C  it, 
including the  r e c o p t i c n  of f i l l t r  r c $ l t , m n u i i t s f-r t x s L  
u n i t s .  
( 2 )  Trcining cf t h c  gr,>und f . r c c s  fnd  r c 2 l t c i n ; a t s
fi,r thcm. 
( 3 )  P r c p r r r t i c n  :f t h c  ib ve gr ucd f - r c i s  f r c-n tc- t .  
( 4 )  R c c o m e n d r t i o n s  f o r  thli f low of' rsp1rc;rzLnts mci 
natarir 1 snd equipment f o r  i s s i g n e a  tr  c t t :  chc6 ::?:cnd 
f o r c c s .  
( 5 )  Repor ts  t o  t h e  Commrnding Censrt.1, LTCI'S-, tt i n -
t s r v f l s  of t h e  s t r t e  of t r r i c i n g  of trx;.s : U C . J L ~  Lie 
cammcnd. 
( 6 )  Plrnning, t r t i n i n g ,  rnc i;x,-cution c l  fz:- n i s s i x s  . 
Lssianed t o  his ?omurnti f o r  t h e  L f L n s i  cf t a r i t c r y  cf 
t h e  b i t a d  Iiing6L.n.
( 7 )  Gonduc? o f  such s p m i c l  t r r i n i n g  s c h a l s  is C L ~bc 



Thi following quott t i o n  i s  from GO l o ,  
:TOUSLA, d r t a d  21 !i:.rch 1943: 

"7. r .  (1) The Services of supp;y Is th; Ccz,: sdlog
G e n - r r l ' s  rgoncy fcr  r d n i n i s t r c t i v i  s e r v i c L  i wi s u p p l y
o f  thc. t h z r t c r .  It i s  iict i s L p r i t L  u i l i t c r x  wit. 
( 2 )  Thc Commrnding Gr;nurrl, SOS, ~ T O U L J , is cht-r;+2

i n  gzne r r l  with the f u n c t i m s ,  r - s p o n s i b i l i t i L a ,  ..nC 

I u t h o r i t i c s  of c . m m d  ruthuriz:d t y  l r u ,  ! m y  rb&-

ult t i o n s ,  ~ n c i  custom o v a  i n 0 i v i a u t l s  ind i ini ts  

:ssigncci t o  h i s  com..nd. 

( 3 )  The mission G f  thi- i c r v i c o s  cf ~ u y p l y ,XTCU,.',
is t o  providc  s ; rvices  ind s u g p l i c s  t o  ncdt c i 1 i t : r y
r e q u i r x b n t s  i n  the  ITCULL, c-xcupt tmsc, p+culi..r 
t o  t h i  . 'rr~ly..ir F0rcL.e. 
( 4 )  u t h c r i t y  inti dzt i  ilL.di n s t r u c t i c n s  w i l i  br; prc-
v ided  the CG, bOS i n  i s ~ p - r t t -lottGrof i r l s t ruc t ic i r s . "  

;:OT': Thu stpc..r~tc1 6 t t a  of i n s t r u c t i o n s  r L f s r r L d  
t o  i n  P t r  $I o f  CC 16,  L2pl;frs t o  bi. l L t t t r  
kC.3?.!. YJ,Hq YTTOUL,., Subject :  L A t d  c f  
InsL.ru-Zicns, drtkci 2 1  ;..rch 1943, u t i c h  i s  
qUOtLC I S  f G l i O V / S :  

L e t t u r  of In&zFJJons, SOS i.G 322, SC5, 1943. 

!;l..Pursui n t  tl; i n s t r u c t i c n s  cant ,  i m d  i n  ' f r r  D G F c r t -
n:nt cf le. R5585 dtd  3 F t b  1943, Wr D$r.rtmint i L t t u r ,  
Offioo Gf t h c  C h i d  O f  S t i f f ,  d r t d  l/.+11.y 1942, 
s u b j s c t :  "@=n, S i rv ices  OT Supply, ' I .  is rLscindGa.  
Tho f o l l o w i n g  specific. i n s t r u c t i c n s  rL Fssubd fcr 
your guid:ncu under thr: gczcrr 1 mission f u n i s h c c  
your hcrdqur r t d s  i n  Pc r 71, G , x r  ri 1 0ra;rs 16 ,
Hq PT@US.:, d f t u d  21 !ii,r 191,3. " 2 .  Thi S O r V i 3 ; S  Cf 
Supply i s  t h e  C G ~ C  tg incy  f c r  ti&,-nding Gtnur : l ' e  
r d n i n i st r r t iv,  sc rv ica  .na  supply of thu t n e i  ta?. 
?he Co": nding Gcnsr r l ,  SO$, ;XOUS', i s  chtrgcd .;iith 
t h o  fo l lowing  r c s p o n s i b i l i t i c s  : 

r ,  Rcciipt  t n d  di1iv;ry t o  doaots cf 211 SUpFl:vS 
from t h o  zone of t h e  i n t e r i o r  or from l0O:l i r  fer-itn 
s o w o i s .  

t. ~ r o c u r m a i i t ,  s t o r r p b ,  nu intbnrficc:, s 1 v r w  
~ . n db r s i c  issues of :11 i q u i p m n t  :nd su-pl ius ,  cxcLpt
idr Corps t c c h n i o r l  s u p p l i t s .  
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C .  F r t i p r r r t i o n  of purch.s ing cnd c o n t r t c t u r l  
p o l i c i o s  ..nd prtjcc;dUdS f o r  thL cpprovr 1 o f  t h i  
Thcrtt lr  Comi n d m ,  rnd  r c t i o n  t h c r z u n d n ,  when qprc;vtu. 

d. Con t ro l  o f  .11t r k n s p o r t i t i o n  p;r t r ining t o  
the  thc r t , r  a x c c p t  t h r t  s p L c i f i c r l l y  : s s i g w d  t c  thd 
c o n t r c l  of  o t h a  comm;nds. 

0 .  Csns fcuc t i \  11s. 
f .  ,-LUr t c r i n g ,  t o  includc r cqu i r ing ,  by such 

mz. ns r s mr y be niccss:ry,  I ccontjdi Gions r na f r  C i l -
it1-s f o r  i l l  f u r c e s  :nd L c t i v i t i b s .  

g, T d c h n i c t . 1  supe rv i s ion  of 111 e l ~ m o n t sof thi: 
:'rmy P o s t c l  Service t n d  oper;tion of thosc di;liients 
n o t  rssigncd t o  t h e  c c n t r o l  of o t h m  comrnds .  

11. Zstrbl ishmcnt  i.nd n r in t en rnca  f thc: Cc-ntrrl 
Rcc r d s  OfficL f r 111r r m y  d c m a n t s  ' f  t he  t h e r t d ,  
c::cupt p c r r t i  n f thc  P r i s  n e r  f :<irI n f  r m c t i  n 
B u r o r u .  

i .  . ' c q u i s i t i .  n, pr d u c t i  n i na u i s t r i i u t i  n f 
pub l i cct i  ns ,  t r r  i n ing  f i l m s ,  f i l m  s t r i p s  , n u  b1:nk 
f rms. 

k. R i q u i s i t i .  n ing ,  q u r r t i r i n g ,  trr i n i n g ,  : nd 
d i s t r i b u t i ~n ,  undar d i r e c t i v t s  r nd p l i c i L s  p r i s x i b c d
by the  Th.tftur C mi ndor,  :f i 11 rcp l r  c m c n t s  ft r ! 11 
units in t h e  U;; (uxcbpt thL ir F.r c e  r ap l r cdnea t s  
i nc lud ing  r rms i nd s e r v i c e s  thorcvt i th )  . 

1, Tstrbl ishment  :nd  c n t r  1 f : 11 d i sc ip l in r  ry
br r r ccks ,  i n d  m i l i t :  r y  p, l i c c  c iitr 1 f tr ps under 
h i s  c nu.nd. 

m. Zst:bl ishuent  i nd  \ p c r c t i : n  f such t r r i n i n g  

c a n t e r s  rnd f f i c d  c. ndidr to sch. Is t s mry bL d i r - 

ecthd by tho Thec tc:r C minder.  


n. Est;blishLmnt . nd pe r :  t1r.n . f c e n t t r s  f . r 

r u c l i s s i f i c t t i ,  n f > f f i c x s t. includ.; cdminis t r ;  t i  n
~ 

f rtjclr s s i f i c c t i .  n b . r d s  i pp int ,d by t h e  Thc i t c r  
C .  mm, nder.  
. 3:vrcui t i : n  f r . m t h c r  c nutrias .f p r i r .  nurs  

P w i r ,  rnd Fdminis t r i  ti n . na c n t r  1 f 11 pr is t  n u r  
3 w : r  e s t i b l i s h r t x n t s ,  excspt  t h  S L  pd%:in ing  t ,  therI 

XTO..c:-mmmds. 
p. Dvrcur ti, n ;nd hLsy i t cl i z r  t i  n f sick i nd 

w urded fr-m . t hGr  c"mr nds. 
q. Prs;y..rrti,n L f c ; s t i m . L G s  . f  funds  (excLl.,t 


'IFF<r c h )  r o q u i r b d  f r p e r (  t i c n  f t h t  th+:  tu.  

r. Orgrnizr t i .  n rnd p ~ r it i . n 0 f rGcrC.iti.nr 1 

f .  c i l i t i e s .  
s. O r g r  nizr  ti. n L nd . per .  t i  n . f thi. l .rq 


3xch. nki. S c r v i c z .  

t .  P r  ~IIt i  n . n u  s . L  f wr  b nds :nd stc.+s. 
u. O P d r t i  n f ~ 1 1supply 1 na r m i i n i s t r r t i v ; ;

s s r v i c s s  which scrv? thL t h e c t i r  c s  r wh ICrnd  vrfiich 
f r t n t r p : r t  f . t h a  sub>rdinr ti: f , r c a s  . f  thk 
th;: tcr. 
" 3 .  ,-uth rity. r . Thi, c m n d i n e  Ccnur; 1, sOS, 
T @ U & . ,  is c h t r g d  t + i t h  thC f u n c t i  ns ,  rosp n s i b i l i t i d s ,  
c nu f u th  r i ty  f c mm>nd  r ut]. r i z s d  by l r w ,  ,rnv R,G-
ULt i .  ns,  : nd c u s t  m f r t h c  c ~rm;ndcr f 8 e i . v i c ~  
cr mi nd, ver . 11 u n i t s ,  individu:  I s ,  .nd i n s t : l l i  ti. ns 
issigned t t h b  SOS, ' F O U S I  , 

b. The CG, SOS, T O U C . ,  i s  ve8ti .d by thl: T h s t - r  
C mi ndor wi th  I 11 t uth, r i t y  nectissr ry  ts r cc. np l i sh  
h i s  missi: n ,  i n c l u d i n g  .u t h i  r i t y  t -

(1) ,ppr..vt pl ;  ns . nci c n t r r c t s  .f : 11 kinds 
r aqu i rbd  t c ' r r y  . u t  h i s  a u t i a s  :nd rcsp n s i b i l i t i , s .  

. 'PPNDII 23 - 3 -



(2) ? h p l ? y ,  fix th.: c mpLns:ti n f ,  nci d i s -
chr r&Jc i v i l i :  n pcrs n n d  v i t h  u t  rGg:r d  t c i v i l  b - r -
vier ru lcs .  
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f o r  which w:s c o n t t i i i t d  i n  E messcgb from t h e  C u a b i n u d  
Chief  o f  S t r f f  , d € t d  5 J ~ I I1944. 

The nesscge i s  q u o t d i  h e r e v d t n :  

'Ef2cct ivt :  1 JL.n 1944, t h e r e  w i l l  bb t s t t b -  
l i s h e d  hn h i r  c o m i . n d  designr . ted fs t h e  U5 t t r r t e g i c
..ir Forces  i n  Zurope,  c o n s i s t i n g  i n i t i E l l y  of t h e  
Z i g t h  Lnd F i f t e e n t h  US ; r a y  ; i r  Forces .  E t r d c u t r t e r s  
f o r  t h i s  ~ i rc o u f ~ n dw i l l  bc e s t r b l i s h t i d  i n  t h e  U . K . ' '  

It \!illb e  n o t e d  t h h t  t h i s  messcgs d i d  nGt n c l l t i o n  
t h a  9 t h  ;Fwhich wes uiider th6 t z c t i c f l  c o n t r c l  of 
. In,-.L,: ( R s f z r e n c a  i S C ,  Chcp 11, F i g e s  80-81). 

Bowever under rfu-1 UShT-'F, 6 J t o  19L4, ::SLY. F 
t o c k  over Edministrt t i v o  r e s p o n s i b i l i t y  f o r  9 t h  ,F: 

'SO-1, US',T F, 6 J r n  1944. (Swiucry c n l y j  

,,E . % s t t L l i s h e n t  of t h e  Ir'nited L t t t a s  
S t r t i t b g i c  i.ir F o r c e s  i n  Euroge (USST'F) t c  c o n s i s t  
i n i t i F l l y  of t h e  -:ighth ' i r  Force  i n  thi: ti; -nd t h e  
F i f t e e n t h  in t h e  I.:editarrt.necn, End t o  hrve L d c i i n i s -
t r e t i v e  r e s p o n s i b i l i t i e s  f o r  t h e  Nin th  ( T c c t i c E l )
F a r e s  ~ 1 3 0i n  t h e  Ti. 

"b. The H e r d q u s r t e f S  01 U55TIF t c j  be oper-
atdd under two Do$uty Cordamding Ginercls, one f o r  
Opera t ions  t o  c o n t r v l  t h e  work f o r m e r l y  done by L-2 
d d  : - 3 ,  ,.nd t h a  o t h e r  Ior ~ r i m i n i s t r c t i o nt G  c o n t r o l  
t h e  t .ork f o r u s r l y  done by i-4 in& i-1 i r rc luding
tha  sp*ci t i l  s t p f f  work Lna c e r t t i n  p s r s o n n e l  rnb ud-
min i s t r c t i v e  ~ c t l v i t i e sformijr ly  c t r r i c d  on by +.-3 
a d  1.4. 

"c. The Deputy Comfit ndiiig G e n s r c l  f c r  
' d m i n i s t r t t i o n  t o  c o n t i n u e  i n  his r o l e  c s  CG, l-ir 

Serv ic i j  Commd USSTiF vrnich WES r s s p o i i s i t l e  fGr c i r  
b ~ s as a r v i c e s ,  including:  4 th  s c h a l c n  supiJly ~nCim t i n -
ttjnFnco i n  t h e  K. 

' , d .  The I+ n c j m  d i v i s i o n s  o f  th?  L - r $ i c c  
Comui-nd t o  be r o t t i i n s d  FS thl; D i r a c t a r r t = s  of t h e  -.LC 
USST 'F. I' 

2 .  Ground Forces .  

i<errativb - Cn 1 6  J d u c r y  194.1, Grcund Forces  
w: herded. Ly F i r s t  US f s n y  which r t  t h r  t t ime had 
undai- i t s  c o n t r o l  V ,  V I I ,  VI11 and :,V Corps, t h e  two 
l r t t k i .  bdng r t t c c h c d  pendirig tht :  c s t i i l i s h r a a n t  of e 
second f i e l d  crmy het:dquer tLrs .  

. ' ~ v & n c ba l e m a t s  o f  t h u  F i r s t  US irny s t r f f  
n r r i v e d  i n  Zngl tnd  l r t e  i n  Ssptambor 1943. They wore 
heEded by L t  Geln Omar Bredlej. who hcd  commdded I1 
Corps  i n  S i c i l y .  L..tur (8;Oct)  t h i s  group W E S  j o i n a d
by o t h e r  nembars of t h e  s tc f f  o r  I1 Corps a d  b y  pbr-
s o n n o l  f rom H q  1st :rmy which hi.d c o a e  f r o m  t h e  Uni ted  
S t i t s S .  (19 Oct) - Tha ccjmtnd of FUSj wcs G f f i C i E l l y
opaned on 20 Oct 1943. 
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( $ 1  Rdports t o  thi. CGnUnding Gtmcrc l ,  hTOUb , t t  
i n t e r v h l s  o f  thl; s i ; r tc  c.f t r i i n i n g  cf t roops  unciur 
h i s .  comrnind. 
( 6 )  P l r n n i n g ,  trt i n i n g ,  <nd i jxccut icn L f  rny  u i s s i o n s  
rss igni ;d  t L  h i s  ccmumnd fcr  t h c  d.;fansc of tc ; r r i tL.ry
o f  t h c  UnitLd Kingdom. 
( 7 )  Conduct o f  such s p t c i t l  t r G i n i n g  s c h c o l s  es m y
bL d i r o c t o d .  
0. 0rf rn iz ; t iun ;  ThL- hciaquf r t o r s  F i r s t  US A rmy, 
"it h e  v i r  ous u n i t s  css ignod t n d  t t l i c h t d  t c  i t ,
will bo orgrn izcd  i n  cccord tnco  with s t i n d t r d ,  rpprovr;d 
t r b l s s  of o r g z n i z t t i u n ,  u n l c s s  i. syi?ciL1 orgc n i z L t i o n  
h c s  bbGn r u t h o r i z i d  by t h i s  h s i d o u e r t b r s .  
VII. Qrm i i r  Fcrcbs  Unitcd Linedom. 
( 8 )  _' .  m.s;ion. ThL Ccr&,rnding G a L r L l ,  Uh riuy 
, i r  Forccs U n i t u d  idngdom i s  chErgLd i.ith n s p c n s i b i l -
itii)s for ;ir fbrcc;  t r w p s  s i m i L r  tc, t h c s t  d i s c r i b L d  
i n  pcr&gr;ph 7 f b O v r  f o r  f i d a  f o r c i s  bna n i t h  t h c  
prccurirnGnt, q u t r t = r i n g ,  & i s t r i b u t i o n ,  =nd t r c i n i n g
of r c p l t c c u i n t s  f G r  t h s  t i r  f c r c i s  ( i n c l u d i n g  Eras c l lu  
s a r v i c s s  t h a - = j a i t h ) .  Ri is  r t s $ v n s i u l c  f01 th ,  corkduct 
o f  - i r  opt rLt io i i s  i n  cccora,nce: i i i t h  a i r u c t i v i s  t n u  
p c i i c i e s  pr -scr i tGd by t h b  ThGEtcr Cuisinditr. I t  

IT. T O U S , '  Org tn izEt ion  c s  of 17  J L n 19142 

I :err&tivc:  On 16 J c n  1944 Gnnerr l  E i s c n h o w r  
rssumcd ~ c j ~ r n d :JTOU6.', l b  Jcn 1944).cif (GO 4,  ZTOUS:, 
On 17 JT, , ,  t h c  f c l l o w i n g  IIIF j o r  ch ingas  !/arc: p u b l i s h z d
i n  GO 5 I STOUS;. : 

1. H q  90s cnd H q  ?TO c o n s o l i d c t L d .  1:ote: 
This  d i d  not hcvc t h o  s f f r c t  c.f diS8GlVing SOS. 

2.  G c n i r r l  Lti f p p c i n t - d  D6puty T h u t t d  CC: i n  
E d d i t i c n  t c  h i s  d u t i s s  r s  CG, SOS. R i s  d u t i L s  rlsu 
inc luded  cm"nnd of CUQ Z, 

3 .  Ganurt-1 S n i t h  Lppointud C/S ZTO i n  e d d i t i i r n  
t o  h i s  du t i l j s  1 s  C/S SH'EE'. 

4. Colcncl  Lord Fppoint td  D C/S ZTOUS, i n  t d -
d i t i v n  t a  h i s  d u t i e s  E S  C/S 5%. 

5. Chfrt N O .  3 ,  r c p r s d u c e s  i n  a r g t n i z t t i o n  c h t r t  
from XI 5., 19b3. 

b. Tha d u t i L s  ,nd r b s p u n s i b i l i t L s  c f  t h r  DLguty
Thuft ; r  C t m t n d i r ,  LS Set  fc r th  i n  GO 51  f G l l L W :  

The cGmmtPd of  t h c  C s m u n i c i t i L n s  Ztn;; 

Thc cont inuGd o p d t  t i o n  bf clministrr t iw  t nd 
supply  fcr t h e  & d - i c i n  F u c o s  i n  t h e  UnitLa Xingdum 
c n d  for c L n t i n s n t r 1  GpLrEticns, i n  o c c u r d r i ~ c ~with 
i x i s t i n g  procbdurGs;  

h c L s s c r y  d u t i G s  i n  cLnnbcticJn wi tn  s t L t i c  a t f d n s b ;  

Porfcrm such d u t i e s  E s F ddi t ionc  lly d ~ l ~ g ~t e a  t o  
him by t h 2  T h o r t u r  Conc1,ndG.r. T O  f u l f i l l  h i s  dUtibS 
i nd r c s p o n s i b i l i t i s s  , thG Dtiputy Thcr t k r  Cumcndar  w i l l  
C C t ,  i n  €11 EpprOpriLto C C S d S ,  f b r  th - T h u r t b r  cG.41tlldel'. 



I. ETOUSi. - Or+nizc t ion  &nd B u n c t i o n s ,  17 J r n  
6 Tune 19t+LT 

1. The f d n c t i o n s  of STOUS, ht.va for  t h e  most 
pLrt bi-ell focused  c i i r a c t l y  towird  t h e  iioilnting inci 0x6-
o u t t o n  of t h o  o$eri.tiou O W , X , O ~ b .  ';dti:o docuraonts 
quot-a  below rgpecr to  s m c . r i z e  t h e  s i t u r t i o n :  

L .  P1.r 87 ,  I:optuiie Plc.n, 1 Fob 1944. 
Tile uount lng  of tile operLt ion  t o  a b e t  t h e  r e q u i r m c n t s
of t h e  Joint Cor.%nLnders i n  Chief i s  t h e  r e s $ o n s i b i l i t y
af t h e  S<rvico ;icistritis rrid ET0'Jt.i.. 

b. Cenert 1 Flt r i  f o r  t h e  d a i n i s t r a t i v e  
S u p p o r t  froLi t h e  UI.: of  US Forcez on Lrie Gontinui-t.  tOE' 
i:o, 1, Zq Z?.t?.?S) 25 ; ; f Y  1944. 

"5. T O T J S i  is r e s p n s i b l s  f Or: 

e .  Yht o p w x t i o i i  Fnd c o n t r o l  of Z.L. 
6s tpc l i skae i ! t s  in tile f o r  t l i b  e C u i n i s t r c t i v e  sup-
p o r t  o f  U:, f o r c e s  on t h o  L o n t i n i n t ,  hs  o u t l i n e d  in 
prrt;(jraph c j  below. 

b. ;*11 iiiovtiknts of Ub . s r sonnd ,  eiid 
Eccor,,p:viile, sd i )d l i*s  a ~ c ie~uipcxiiltt o  t b d  p o i n t  o f  
eabarketion i UL tiispetctr overbeas. 

c .  C e l l i n g  forwtrri t m o u g h  th9 .hr 
O f f i c i  (~(62,s)) stbr6.e l o r  Us forces  \:lienc o m o n  user 
f u x i i s h i n g  of tlitsi s t o r a s  i s  T ; ~ Br e s p o n a i b i l i t i - of 
ELO . rr O f f i c e .  

d.  Ct-i l inq t o r w r d  t h r o w h  t h e  > rOfr ' ice . .  
C i v i l  i f f F i r s  su;,@os fo r  GhF; Vs Lon). when S U C ~sup-
9li .s  F r i  h e l d  i n  b r i t i s h  Civi l  ; i n i s t r i e s  or by ..br 
Gff i c e  a e d o t s .  

G .  $arnis:-.i% s u b p l i e s  t o  G.5, 1 ' ~ v e l  
Forces ei-igFgvd i n  t1- t  o $ o r t t i o n ,  i r i  cccordf mr Ii i th 
':Su$?ly 7 l i n  t o  Govorn 1'.5. i r r o y  r e s p o n s i b i l i t y  t o  Y. 
S. L'aval F o r c e s  i n  -Zurope.ll ( t o  be i j u b l i s h c d ) .  

f .  CoordinFt ion r r i t r i  t h &  br O f i i c e  of 
a l l  r ~ ~ o v s ~ . ~ ~ n t  personnel, sudylies end kquipnent  of L.S. 
in and froa.. the  I!nitia ..il:&dOi~l, 

Sac.  111. 9. S t i rv ices  of' Lu,jply i n  chu 3. K. 

a .  Th_'ht f u n c t i o n s  of t t i ~s a r v i c u s  of 
bupply i n  ttii:  UI: i n c l u d e :  

(1) ~ h t .r i .cr ; ipt  of s t c t e n e n t s  of 
ruqui reu isn ts  c n c  r o q d s i t i o r s  
f o r  €11supylidjs  C I i a  eqLipirlout
f o r  thi- E F'orc ts  on  t h u  Lon-
t iiient , 

(2) I h u  p r e p f r h t i o n ,  i s sue  fro& s t o c k s  
i n  tile EL,mov-=nt t o  pc r t s  ail& 
sdbarkc tior1 of E 11 su,.plies End 
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1. Yh.. systL.r. of c 0 ~ ~ i . dc o i i t r o l  io? 
i n i t i & l  stigis of o p i r r t i o n  O~~C;LC:.U, r s  l r  i d  Uoim ir, 
l r  tist [ i i T i C t i V L B  from ..upr-;i~ I ~ L :  CIpu: rtms, &Fl pro-
v idcs  t h t t  F d o i n i s t r r t i v c .  ( s  ~ ~ 1 1  con-f s o p . r ~ t i o n c 1
trol i s  t o  be i z c ; r c i s c d  th rough  C - h - C ,  2 1  i r q  Gi-oup.
L L t t a r  d r t s d  23 Jcnurr:: fi-om G u n c r c . l  Lrownjohri t o  :.& 
2 1  i m ~ jGrou; p o v i d c s  t a r t  t h L  Lhi:if i istr&tivz s trf f  of 
2 1  r z q y  Crou:. w i l l  c o n s i s t  of I b r i t i s h  s t o t i o n  r c &  c 
US s c c t i o n ,  ccch p r i n d - i l y  t o  c o n c t r n  i t s r l f  with 
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u5 ground f o r c e s  f r o m  c o n t r o l  o f  2 1  Lrniy Group. "his  
l a t t e r  e c t i o n  v,cs  ta::en, e f f e c t i v e  1 h e y t  191.4, b y  CEble 
fro,: LIWF 20 .  P'U-13189I 24 '.ug 1944. 

2 .  27 J u l y  1944, l e t t e r  EPOUbk c i t i n g  fs 
f u t h c r i t y  c r b l e  ! Hit'; 66933 18 J u l y  e l h i n .  t e d  I c e l e n d  
Bhse Conmdd f r u  ETOUSL e f f e c t i v e  30 J d y  1941;. 

3 .  1 ; u g u s t  1944. 1 2  &my Grroug b e c t m  
operc t i c n ;  1. T h i s  t . r ~ . . j  become o p e r a t i o n e l  under 21 
hl'. Reference  i / A  R e p o r t  1 2  iG, 16 Oct 1944. 

111. Ii . .  j o r  Commr nds unaer  ETOUSU - L e l e t i o n s b i y  
t o  '.?Otoilsi' cnd t c  e,,ch c t h e r  under ETOU5A. 

The g e n e r e l  c u t l i n e  cf' t h e s e  r e l a t i c n s i , i g s  
cppeers t,o be s e t  l c r t h  i n  l e t t e r ,  fG 381.ci99, ETOUU 
t c  F:SAGl et all s u b j e c t :  ; ~ O r g e n i z t t F o nr n d  Lu"nnd 
of' US % o r c s s  tit ted  b June  1544, i..nd l e t t e r  '-5'0US1, 
S L U ~f i l e  &na s u b j e c t ,  d h t e d  13 J u l y  1944, buth bf 
which Ere quoted below: 

Iier dqdc r ters  
EuropeIEn 'ihestei. of' ClQeratiuns 

Unitet i  StEtes &amy 

/.utii: CG, E1 '0uS~ 
AS 361.099 ln i t i r  Is: /$/ 

i j t t e :  7 Jun  I+!+ 
S"-BJI;C?: Crgin i z a t i o n  sild Conmun6 of US FGrces. 

TO : 	Ccriur,Fndic& GeI,erEl, F i r s t  UL I rmy Group 
Cmmmding General, b e r v i c e s  cf supply
ComEnding G e n e r ~ l ,  Birst k - q y
Ccmcnding  G c n e r F l ,  'ihird r x u y
Ccrmendinf; %iier~1, Ub S t r i t c k i c  Pir Po i  ces  

The orgEri izEt ion rrid cmiiFnd cf U.5 Forces w i l l  
p r c c a s d  PS follows: 

a, A n i t i e l  S t e g o .  

1. Crmc.nder - in-Chi5f ,  21 i r m y  Group, cui-
mends t h e  b . l l i e d  Ground F w c e s  on t h e  C o n t i n e n t .  i n  
e c h e l a n  o f  F i r s t  US ilrmy Group is t . t t e c h s d  tc: the  
staff caf 21 i rmy Grcup for t h e  E d m i n i s t r E t i o n  of US 
f o r c e s .  k C c d m i c E t i c n s . %xisStEff c i . n t i n u e s  a t t e c h e d  
t c  21 krmy Group. 

2 .  i'hu bulk of US Ground E'orcea, i n c l u d i n g  
:.Uv,ac~ s e c t i o n  c c s a m n i c e t i o m  Lone un the c c n t i n e n t ,
art! a t t a c h o d  t c  First W Irmy end t r e  u n a s r  tr,e Lom-
wadiding Gener..l, r ' i rst  hq. ?he 1:Iinth US I-ir it'orce i s  
under o p e r a t i o n a l  ccjntrcjl sf &A.$ &nd urider s d n i n i s -
t a s t i v e  c c n t r c l  c,f' t h e  CGmanaing G e n e r h l ,  UbS'hF, 

3 .  'The P h e e t e r  Gameiider w i l l  d e l e g a t e  t o  
the CammEnding GEnerel, F i r s t  ! n y ,  slich a u t h o r i t y  hnd 
r h s $ m s i b i l i t y  es ney b6 p r a c t i c h b l e  ~ n dd e s i r e b l 6 .  
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Otnerldst ,  t h e  a x i s t i n g  crp'r niz.Etic.n i n  t h c  UI-IFA JXG--D@l ccnt inucd uncIienged. 

b. T r e n s i t i m  b t r j ie .  

1. Comwnder-in-Chief 2 1  Grcup c m -I 

m..ids t h o  A l l i e d  Ground aorces  Gn t h s  c o n t i n c n t .  i+n 
s c h e l c n  of F i r s t  U5 i r m y  Group still r e J E i n s  r t tFched  
t c  21 i:x'my Sr-up f o r  such  a b i n i s t r o t i c n  cf US fc.rces 
6 s  r e m i n s  nec6ss.i ry c t  21 IQTI~ tireup ~ieEdqUtirtErs.
%tr ine  this p t r i c d ,  th,- Kcy c f f i c e r s  f n d  t h o  bulk of 
F i r s t  . t r y  Grc.up S t F f f  n w  o t tEchsd  t o  21 ray Cri;up 
r t v o r t  t: l i r s t  LrS / m y  Grcup c o n t r c l .  C o m b i c a t i L n s  
Z:n6 s t P f f  is d- tcched  f r c . m  21 ' m y  Grsup. 

%. T h  Yhird  U5 m y  is  e s t E b l i s h a d  cn t h e  

c c n t i n a n t .  Yirst UC ' m y  C r ~ u pmcv6s t o  t h o  ccnt inent  

end ~9sulti.scun"mnd L f  US Ground b r c e s  except Cuu-

m u n i c t t i o n s  ;;cine k"c.rcos. 


3 .  L u m u n i c a t i u s  sne i s  exttnotid t 6  
t h e  ccnt inant .  ':he f.av,nca Lbct.i\;n, L b m u n i c t t i b n s  
.ic.c&,d e t i c h u a  rrrjn I.irst rLyI p t s s s s  t c  t h e  CLntr r l  
of t h t  Cc,uunica t ions  Acne. ihtr L m m n a i n &  Glinr;ri 1,
Ccmunicr t iGns  trLno, i s  r e l i e v t G  a' h i s  r e s y o n s i b i l i -  
t i e s  as Ltputy i ' h o r t s r  Cbnrmrndbr. 

4 ,  Yhc ;i n t h  l i r  i'urce i s  unaer  u p i r r t i a n a l
c w t r o l  of L I Y  Fnd una6r t d . n i n i s t r 6 t i v c :  c m t r c l  ~ ' f  
Coiunending (:onurt 1, U,bTi4. 

5. 'i'ht L o m f n d i n t .  Gencrr.1 F i r s t  US J.rw 

C.i.cuy, m l i e v b s  the Ccnmending Gonere l ,  F i r s t  /.rmJ',

c f  thlj US s u t h c r i t y  &nd r e s y o n s i b i l i t :  d d e g r t e d  by 

tnc: Yhho. tw Comrndt r .  


6. :ha e x i s t i c e  c r g t i i i z c t i c n  i n  tli6 LT1T:;D 

1X X UCI . C O l l t iti ut!s at rtducad s t r G ngt  h. 


a .  W f i n f l  strgo.  

1. :ne M v m c s  i l c r d q u s r t e r s ,  &lit&, i sI a s t a b l i s h e d  an t h e  c c n t i n e n t .  

2. '!?lib Coumander-in-Chief , 21 h n y  Groug ,  
btrcLm6;e the Comender-in-Chi6f , L c r t h e r n  Group 01' 1 rpLie., 

end thu Lcmi-nding tiant.rP1, h'irst US frmy :a;up, be-
cmes the Conmender-in-Chief, L s n t r d  GIGUY rjf . rmits. 

3 .  :'he Ccammicet ions  &nlj I s  r;n&r thi i  

3 i.sEter L o m . l d w ,  


4. The ' I h = e t o r  bun"ndbr  w i l l  dirlr;gitt. c l l  
poss ib le  a u t n c r i t y  t ; ~ ~ r lr a s 2 b n s i b i l i t y  tt til6 Lummder-
i n - C h i d  , Centrf1 Croup of m i u s ,  Lonut nding G o n u r 6 l ,  
Xinth ir ipcrco, Ccmm.mcting Generr l ,  ana  tileuaat ld ,  

Commendiny Gtrnercl, L G m u n i c a t i o n s  Lone. 
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5 .  The L r s i  L e c t i o n ,  UI.:I'I'iL iJKGbX.., is 

e s t c b l i s h a d  una& t n s  Comm~n d i n g  GcI le r t l ,  C c m u n i - 

ct t i o n s  Zone, w i t h  f u n c t i o n s  6nci r c s q c n s i b i l i t i i s  pcr-

t r l n i n g  t o  C u " n i c s t i o n s  i o n s  r c t i v i  t i o s  i i i  G X G M l D .  


6. I, r e c r  6ciLe1Gn of SU3F w i l l  rorr:r.Ln i n  

t h e  WIT?D KLJGDOiI .  


7. The ' i 'hor tsr  GcmmEnder e x e r c i s e s  s u c h  Of 

h i s  f u n c t i o n s  as he r o t F i n s  under  his  dirsc t ,  c o n t r o l  

throwh the  US e l e m e n t s  of LhfII1F s taff ,  


8. ';hu Coinrnunicrticns . ,mc w i l l  bo t l ic  

ch,nnul of  cclmunic, t icn t o  t h o  . r r  b e p r t a e n t  oxc2pt  

f o r  t h G S i  m t t o r s  r e s e r v s d  by t!ic i h e t t t r  C@nmciltltr t o  

h i m s e l f .  


2:' C s m c n d  c.f C: ;LT?.L XSLI LO XF.: 

/s/ ?., E. L o r d  
/ t/  fi. E. L01?1)

B r i g i d i  G GLnernl ,  GSC 
b t p u t y  C h i d  of Staff 

Ccpias t o :  
C h i e f s  o f  Gbndr6 l  t. b k i c i e l  s t c f f  


Ccmm-nding Gcncri.1, &v,nct z ; c t i c n  Ccjm Z 

Forwcrd Ic;$uty Lm"ndsr  , L c l d u n i c e t i m s  L G t i O ,  ;,'I'CUbh 

Besa 66cticjn Cunmtndcrs 


. . . . . . e , . 

Hatdqut r tsrs 
EdroptFn Thbt t e r  of O p c r e t i c n s

U.5.  hRlAY 

liC 381.099 	 19 J u l y  1941e 

Sr JBJXT:  	 O r p n i z f t i o n  t n d  Ccmmcnd c f  U.5. Forces 

TO : 	Gomendine, G L n i r r l ,  sirst u - 4 7  Grcup
Comucnding G e n e ~ r r l ,  L ' w l f t h  i rmy Group 
Ccnm~ndingC m i . r E l ,  Coi.municrt i cns  Lon; 
Comntnding C t n c r r l , Firs t  &my
Cc;mmcnding G u n z r r l ,  :: .ha b t r i  t c g i c  l i r  Forces. 

1. :%Copt 86 m c d i f i o d  b t i l C W ,  l;ttur tbis h r t d -
quartors, fi.:.o trid s u b j c c t  i.s t bovG, Crtbd  6 June I9i;4,  
End Gentir:1 Order iiumber 6 0 ,  t d s  h e r d q u t r t e r s ,  c s  ,
z s t a b l i s h i n g  th,: L O f  C u p m  tiLC :.uruyti.n C o n t i n d t ,  
romains  i n  fa rco .  

b .  O r g f n i z a t i c n .  The I:urop,tn Yhe6tc.r of 
Oporot ions  c(  mists cf  T h e f t d r  d q u r r t e r s  , tht; First 
krmy Group, :.k ' h c l f ' t h  A r ~ yCrGup,  t l i G  Oommunicrtions 
Zone ,  the  US krmy i ir Porcus  i n  Lurupe t.nd En;. o t h c r  
m a j o r  commnnds which racy be e s t r b l i s h a d .  

b .  (1) Phb T h e r t e r  Commcnder hold3 t h e  L m -
mrnding  t i u i i t r e l s  of i ;kk  o r g f n i z c t i o n s  n-ra i n  sub-
prrsgrhph &., abcvd, r e s p o n s i b l j  f x  611 a h i n i s t r h t i v u  



m h t t e r  p s r t f i n i n g  t o  t h d r  own commfndS,  &nB such u n i t s  
FS may from time t c  tima be a t t a c h e d .  TO drofnote sin-
p l i c i t y  hG will, from t i m  t o  tins, wiien eppropriE.te 
End dOsirF b16, dGlegLt6 t o  tham r e s p o n s i b i l i t y  Cna au th-
ority for ccr t . . in  mt i t te rs  n o r m d l y  r e s w v L d  t o  thi 
??he e t e r  Csmrnder . 

(2) The d e t e r m i n e t i o n  of' brofd p c l i c i e s ,
o b j a c t i v b s  end p r i o r i t i e s  E f f e c t i n g  two or  m o r O  of thti 
Ebove n r n e d  f i i ~j o r  eommrnds i s  t h t  r c s p o n s i b i l i t y  G f  
t h o  T h e c e r  C o m ~n d e r .  

( 3 )  :"he Commr nding  GsntrL1 , U.5. ; r m y  
I-.ir Fcrces in  Europe Frid Communicctions Zone L ~ cuth-L 

orized 20 communic,te d i r c c t l y  w i t h  h r i t i s h  sgsnc ius  
Fnd t h e  'J.S. er  Uapd-tiount, cr & p p r o p r i n t Q  Fginc ies  
thcreo!.', o n  t e c h n i c a l  rnd r o u t i n e  mFttsrs. ill con-
m u n i c r t i o n s  on o t h t r  thEn t e c h n i c r l  (jr r o u t i n i  n h t t c r s  
w i l l  LE th rough =;heatbr  i i t i rdqurr ta rs  , except  thEt Crll 
mEjor commondors crc t iu thor izcd  d i r L c t  c w u n i c h t i o n  
w i t h  cach o t h a r .  

U C .  (1) Tlis T h c r t e r  C h i t f s  o f  i d m i n i s t r f t i t n  
Fna Supply cnd b p e c i F l  S ~ r v i c c s  w i l l  be l o c a t L . dL S  d i r -
c c t c a  by the. ComEnding Gu;nc- rL1 , Communic: t i o n s  Zone, 
I n  E d d i t i o n  t a  t h a i r  f u n c t i o n s  t s  ' i e c h n i c c l  k d v i s c r s  
of thr; Tha..ter Commfndctr, t h e y  will report t o  t h e  Com-
munding Cc.nc;r:1, Ccmmunict t i o n s  Zonc, cs chiefs  G f  
corrasponding s i x v i c e s  i n  t h e  Communications ZLone rnd  
w i l l  ba r e s p o n s i b l e  t o  o r  thrGugh h i m  f o r  t h u  i.xiicutioi1 
of CGmUUIIiCEtiOnS Zona m d  YhoLt6r duties. 

( 2 )  I n  a x e r c i s i n g  t h v  f u n c t i o n s  rsssrvc;ci 
to hifElblf, t h e  ?tr;.,ttr (;Omhn(ibT Vi111 U t i l i z e  U.L. 
s l a o n t s  o f  buprs..e h d  d q u , r u r s ,  ALY, rnd ChiLfs of 
S p o c i r l  rna  T e c h n i c i l  h c r v i c t J s .  

By CbLlm4-d of & n t ; r t l  C I S Z H C  i R i  

e . . . . . I . . . .  

Addi t icne l  i n f o m a t i t n  L n  t h i s  s u b j e c t  i s  c,n-
t e i n e d  i n  a t e n t F t i v e  mem.randum bf FULkG, s u b j e c t :
"RelPtiCnShip Between Ccm 2 CLmmtnder end t h e  S s n i b r  
W F i e l d  F a c e  CLrmmender c n  t h e  Cc,ntinentN, 9 J u l y
1944, which i s  q u - t e 3  belcw: 

"1. Advance S e c t L n  C ~ m u n i c a t i ~ n s  L n e  w i l l  
be t h e  d i r e c t  r o p r e s e n t a t i v e  uf t h e  C L m u n i o a t i v n s  Lune 
C a m a n d e r  i n  all c L n t a c t s  with t h e  F i r s t  US u m y  i n  
m e t t e r s  per ta in ing;  t- supply  , e q u i p "  and perssniiel
r e p l a c e m e n t s .  

" 2 .  P r i b r i t y  f o r  tlLeshipment uf a l l  t r , cp
units t c  t h e  c c n t i n e n t  w i l l  r e m a i n  v e s t e d  in BUCO under 
t h e  S e n i o r  F i e l d  Force  Commander on t h e  Continent .  
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" 3 ,  C~;mmunicetions Zdne Ccriiitinder will b e  
r e s p o n s i b l e  f a r  malting t=vFileble on r e q u e s t  ti. the 
LeniLr us F i e l d  F m c e  Lcmaander bn t h e  C,nt inent ,  f u l l  
and d e t a i l e d  i n f o r m a t i m  as t b  t h e  S t F t U 8  ~f SU)J>ly 
End equipuent 

"4. Communioatim %ne Ccamander w i l l  be re-
s p c n s i b l e  f c r  promptly a d v i s i n g  t h e  Zeiiicr US F i e l d  
Fcrce Ccmmander 'cjf any e x i s t i n g  shor teges  i n  s u g p l y  t,r 
equip len t  o r  any f o r e s e e e b l e  s h c r t a g e s  c.f supply  "r 
eqaipment . 

"5. I n  c a s e  the requirements  f b r  4ny p e r t i c u l a r
i ten :.f suppl;? c,r equipment exceed t h e  a v a i l a b l e  stc,cKs 
cjn hend i n  t h e  Canmunicetir.ns Zine ,  whether  i n  U e p . t s  
c r  i n  t h e  hends i f  trLCjpS, t h e  a l l 2 c F t i r . n  ( J f  s u c h  i t e m  
w i l l  be mede b2- t h e  S e n i o r  US F i e l d  Pbrce C a " n d e r .  

1 % .  U n t i l  s u f f i c i e n t  r , u m  i s  a v e i l c b l e  i n  
t h e  furwarci  a r e a s  ti- e s t t b l i s h  s e p a r a t e  Lrmy s u p p l y
d e p o t s ,  t h e  c a m "  i;f a l l  supply  depLts d i s t r i b u t i n g
p c i n t s  a c t h e r  i n s t f l l a t i c n s  i n  tile UTiI! br O:&A 
Beech f i reas  w i l l  r e n a i n  with F i r s t  US may.v1 

Note by C L ~  . 'This i s  unaerstc .cdh l b r e c h t :  
t c  be e t e n t k t i v e  p a p e r ,  j e t  t" be c L n -  
f i r m e d  in all r e s p e c t s  by hi&er autL-
srity:- S e t  up fL.r s i g .  by Lirkdley. 

* a . . I . . e . . . . . .  
Anbther d:.cument be-r ing i n  t h e  e x i s t i n g  r e l a t i c m -  


s h i p s  is B membrmidum ~f e s te tement  rnada b:, Gen 

a t  a S t t f f  Cunference c.n 23 J d l y  1944 which f ~ d l u w s :  


.There has been publ i shed  w i t h i n  the  week 
an order  r;n c r g p n i z t - t i i . n  emenating frcrl; bupreme i-ecd- 
q u r r t e r s .  It h F S  t%id L ,  hawever, an ly  w i t h  tile can-
d u c t  sf kmericcn ' I ' h w t e r  Affrirs. L e s t  Y G U  beccne ccn-
f u s e d  w i t h  i t ,  I i n f b r m  ycu t h a t  t h e r e  i s  t?c chhrrge i n  
t h e  wciy \;e c m d u c t  thehter  bus iness .  :tie r e s p c n s i b i -
l i t y  cf t h e  T l i e r t e r ' s  C h i e f s  o f  S e r v i c e s  v;hhether hdmini-
s t ra t ive  o r  s u p p l y ,  dGes n i t  cbcnge. The c h r i m e l s  t.f 
r e s p c n s i b i l i t g  86 nclt chrnge.  The Commending Genercl 
of t h e  C;mmunicotions Zone w i l l  no t  be known is Deputy
Thecter  Comm-nder, b u t  h e  is r e s y c n s i b l e  f c r  cll admini-
s t ra t ion o f  E t h e a t e r  n s t u r e .  The chcnnels  cf rospcn-
s i b i l i t p  and udrnin is t r&t ic .n  c c n t i n u e  unchmged.. .'' 

I . .  

A f u r t h e r  d e t t i i l  r a g r r d i n g  t h e  r e l u t i a s h i p  
between C w n  Z cnd t h e  US Forces  on t h e  C c n t i n e n t  is 
f u r n i s h e d  by G l e t t e r ,  S W F  tc. Jlk.1, CDL? Z t n d  L t .  
Gen. Carl S p a a t z ,  S u b j e c t :  ~ :OrgFi i iz r t icncJf Ub F c r c e s  
on t h e  CcnCinent", 14 J u l y  1c)l+l+, which hypeurs below: 

'11. Z f f o c t i v e  t h i s  d r t e ,  t h e  havtnce  bet-
t i o n ,  OumuniaEtiiins zme, is d e t r c h e d  f r b m  b i r s t  
end r e v e r t s  t o  c o n t r c l  of' the Curuinding Generd ,  h x a -
m u i i c a t i o n s  Zone, whc is r e s p o n s i b l e  f u r  r l l  l lordd 
Communicetions Zone E.ctivit i6s on t l i e  Continstit.  
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y .  Recobnizing t h e  tw b r s i c  fuiCti t .nS,  f i b h t i r l g
rnd suppe r t ,  it i s  f e l t  tliet i n  e v e l y  bcnulbn UP c 
,,ilit,r y  cl,.m:nu t h e r e  s i iLu1u bu %,-e i ' igxt ing e i t u c n t s  
rnd  t h o  s u p p c r t i l l b ,  cr f d ; i i l ; i s t r . t i v t ,  c;lei&l~tS. ibr 
eff ic i s f icy  :tIa s i i u p l i c i  t y  , t h e  su$yur t i i rg  br u c l d n i s -
trr t i v e  e l e n u n t s  i n  t ILY ccnur!idor's crgtriizi t i c , c  s i i d d a  
bu guidad t n d ,  i n d o t d ,  n m J r l l y  c~nmtnubdby I dsgcn-
dnbla doput) whc. p l t n s  t hb  a r i n i n i s t r L t i v e  su l - .yu t  if 
~ p o r rt i L n s  i t  c l b s e  cc,ntt c t  i ! i th  ti.e cpk:tctiLi.s duput:;.
Only b y  suck scund plfnninc.  r n u  tile f; i t i ' f u l  e::tcuti,,n
of s x h  i1r1;s C L ~ 1idc.r be r t r  sc,nc t l y  c-.i.tc ilit h o  C G . L  

:..f r c h i e v i n g  h i s  nissic n. 


10.  chCrG;rs t h e  bc sic i t t i t u d t .  L f t I i L  f i g i i t i c g
cmmrndcrs  n u s t  be rggrsssivc cad  b r r s p i n g  -- t i t i c  c ibus  
F nd evcn s d f i s h  -- 1'undcncnt:ll:; thi; t fS i c  t t t i t u d d  
of thi: sLrvic,- c i .m:ndir  rrld h i s  f c r c c s  icust b- i n s t i n t -
i v o l g  gancrcus  rnd u n s L l f i s h  i n  t h L i r  g i v i n g  t h t  vtjry
b e s t  c f  s - r v i c v ,  Thc; s c r v i c c  c c m . ( r ~ d c r ' s  i ? i s s i , n  is 
n t , t  cnc GI' c c m p - t i t i c n  w i t h  til<. f i g h t i n g  c i r w x n c k r s ,  
b u t  t r  s u p p c r t  th;i.. ili evcrj p a - s t i b l ~  wrI; t h et t  

f t t r  i m c n t  r f  tho  h i g h  c:.ri: ndor's ~ b j u c t i v i .  'ihis 
s o r v i c d  r t t i t u d c  i s  funbcinbntrl c.n t h i  p r r t  L f  ~ . l l  
s m v i c o  p L r s r . n n i l ,  f nd ciepicir l l y  t h b  s e r v i c e  c . r i u -
d e r s .  If t h e y  1t C K  such  f s L r v i c c  :t t i t u o e ;  i f  the.:: 
, r o  unfr i t f i f d  i n  tr, . i r  s t t w . r d s h i p ;  t i i q  sh:.uld b, 
pr:npt ly  rGplFCCd. 

11. ?hh; lrqy :;srvice h r c e  p ~ l i c ycf ,r;viaing
o v a i  11 s s r v i c d  c c L r d i n c t i r n  thrLU@,ut  thc V , C ~ ~ G1;r 
cxw f i g h t i n &  f d c o s  \ : I S ,  I f e u 1  s u r - ,  b ; s d  up-n Gtin-
eri 1S L u c r v d l ' s  adsiri; ci rcnuor t h t  Lcst y L s s i l l U
s e r v i c d ,  bLth i n  regcrd t i  t i h k  rnu t i  tuimrgi ;s  Lf 
aquipmcnt r nd s u p p l i v o ,  c Y .nu tditri: nLiut:a. . h a G ; -
r s  t h b  f i g h t i n ,  s u r v L ~ e srtccJbnizc. IAC s~ul i t in i l ss,f
i t i d i v i a u  1 s e r v i c - iiitl;azk ti^^, sucli r s r,ur rturiiLstbr,
1 4 ; d c ! L ,  bigI i : l ,  Crrtnc ncc,  Zn(jincer, f x u i  divi5i . .1 is ,
t h r . u b h  c ~ r p s ,t r m i k s ,  g r , u p s ,  :ria r:nLrtbr, &*c. Ii td n.,t 
r a r l i z L d  t h e  d s s L n t i r l  ncLd Lf  r n .:vGrc11 intL&rc.t,d
ci-:rdin:ti-n which : v r 8  Lfxerec t y  ~53'. C% c r u i i i :  t i L n  ..I 
r 11 s u c h  s e r v i c e s  wi th  trt r:sp.rt; ti: I: i s  i v i t t  1 
i n p i r t r  lice, y-l; d i e  I ppr zultljr f Lrtil .  t t e n  bcttia-n v:~rs. 
5., impcrtc nt  i s  t r , iisy, rtc t i c n  th .  t it b G c . - ~ w s;.lms t  
t h e  r c g u l !  t i n &  T r c t c r  i n  t h e  s u p p l y  : f  b,.th ILL t u r i d  
:nd p t r s  .nix1 rsplr cont i i t s .  F4! t h i s  re1 s. n ,  t s w d i  
s f..r ;sther ru:s>n s  i f  ec. nhny, i t  is f d t  th:t t h 6  

sGrvic6 r,: IXL: ndLr shc u l d  b b  r t x p  ns l ' c lb  f .  r ps r sz miel  
r ey l i  c c r m i t s .  ? L r L t  v t r ,  I trr nsp:rt .  t i i t !  s s r v i c ;
sh:.uld ni . t  1n:y bo c c n t i n u e a  v i t h  thc. h. PL ; f  &c:n-
i n g  mrt . nd m r c ;  e f f i c i c r i t ,  but  s h ~ u l ac. v c r  :11 typ;:s
c f  t r : nspclrt.  GiLi: ,  !.ncluding i ir trr fisp r t r  ti. I.. 

12. The impr-rti nco c,f hr v i n c  c - h ~ i r ~ u i x l gc c.vGr:11 
s e r v i c e  f:..rcc irgr n i z .  t i < ni n  u r  nilit:r y  s t r u c t u r r ;  
c r n  h:rdly Ss. cver;ntldhr s i z c d .  I t s  i q L r t r n c e  i o  f 11 
t h o  g r e r t c r  f;r thd c,&bineci w r v i c e s ,  r i r ,  n: v r i ,  
t.nd gr:.uld. It s h c u l a  n i t  ; .nly bG tvisi:lg ; r g t  1:iz;d
f rm I n  act*n,.rr,ic:1 pe! cetiffii- stc.ndpt i n t ,  t:t a  f,r pr:,-
ductii:n .nd f - - rI c h i n i s t r :  ti:. .tl ,  t u t  i t  s t i ~ u l dt c  
ifiuc.ctrinc zed with t h e  sbrv icc ;  id:, 1, It sc..~ l d  v;
i t s  ' c . a b q  - s  thii i'c.untc.inhcrd i . 1  i t s  i & ; r l i s m  i n  
the bt s i c  trc i n i n g  i f  i c s  c f f i c c r  c c r p s .  I t s  pLrsci.nrl
sh:.uld bu i n i t i r  l l y  s & l b c t = u f a  t h L i r  s u r v i c e  v i 6 v l + i n t ,  



'ncl  s, inc;: c t r i n r  t s d  t h r .  ugh t h d r  l ' i r r i :  t i v c .  y L r  1-9 
: n u  h ~ l a  up t ;  s u c h  1)Lrf:ril:t L C L  f.r t h s : i L  criti;.,
a..rvic;. 'i'hcJ' sh-dCi Le- CLL I nd !ic~ir,ni&L i ~ l i v . ~  
th; grc: t o s t  5 :  tisfr c t i i  n fr. I.. , . ivin~: t h L i r  h s t  s i r -
vic . .  . nu th;il' b L s t  r.,sLu r c e s  in s u p p - r t  L,I t h i r  
nr ti . n l s  :nd Lti., !'nit,.u ; . r  t i d a l  r i i s s iLr i .  T = ~ I L ~ ' L  
s h  u l d  b~ nc j u s t i f i c r t i .  11 i l  s u s p i c i , n  t n  L h r :  p r r t

f t,hb f i ( . ;ht in& f .;reds th ;  t t h c  SLrviCc: pL.rSL.nliLli s  
d i n g  i t h t r  t l i i n  g i v i n k  i ts  h s t .  

1). Huniiicg ~ h r . u t h  t h u  Ct.ncr!l ScLrd's r e y , r t
' n  d g , . n i z t t i , . i i  "no r e t d s  c n  i n f e r e n z e  thf t t h e  >ti;; 
. r  C n Z ??X w t s  bi8din6, fLr c r i t i c t l  i t e m  -1' p e r -
SI n n e l  agt i n s t  t h e  f i g h t  iiy ci  ~ ~ . i ~ n r l s ,  c u i ~ s ,r~uyGi 

e i r  i ' .-rces, m d  p ~ s s i ~ & '  r i r v t l  f i r c e s .  

& 

I t  is n h t u r c i  
t h e t  e g e s s i v e ,  g r p s p i n b ,  f i y h t i n t  n c t u r e s  ut> be l e t 4  
iiit.. such  f h i s e  s u s p i c i i r , s .  ;c t u A l y ,  i n s t  f'tr Ls 
G r e c t i c c L l s ,  ~ l is ~ i ~ r t ~ g e s  f L r e s e e r . t11u > r i - r i t i e si e r e  
a r r h i i ~ e af 1' e q u i t t t l e  a i s t r i b u t i k  n. , . h e r e  a g r e e -  
,ent c - -1d d e  I'o! ctied &I?I, ria L l i t  l-ekiesei.tc t i v t 3  
r c i , i ~ i  . f the severc 1 fi&.i t ine,  C ~ L . - E I I ~ ~ S ,  n d e r s  s u c c  

p r i < r i t i e s  were fb l lb .*eu  witn,  u t  h t v i n b  t, Lbtc;n t h e  
egpr ,vel  L f t l ie  T h e a t e r  C L o m rriGer. 111 Liy r e c L l i e c r i .  n, 
v e r y  few s u c h  d c c i s i ; - n s  htd t.. OB t i  ,;eri tc. hir:. 
; i m i l a r l y ,  i n  pers<iiiiel fdniriistrLtiL.iithe L i l c  tr;lei,t 
. f r e p l ~ c e m e n t sW F S  determiriea e f t e r  c k n s u l t t t i : n  
: r i th  t h e  i r i t e r e s t e d  cr.rludFr&els &rt h e i r  r e s y d i s i l i l e  
represoi i tL t ives .  The i e r v i c e  F - r c e s ,  i d t t i c u t  exce lJ t i i r i ,  
g..t whr t N L S  l e f t ,  cnc E , c t u ; i l y  prcriucea tii,usrncls Lf Is e r v i c e  trtotjl>vc l u n t e e r s  rnci t r t n s f e r e e s  1 :,r r e t r t  in- 
i n g  E S  ccrnbrt r e i i l f t  rcdnei i t s .  I n  m e t t s r  c f  prLt i , t i r  ii .na F w r O ,  t h e  L e u i l e d  rec i imt-ndr t ic  n a  s u b m i t t e d  by 
tile f c r c e  c ,  i i u i n d e r s  W F S  prese i i ted  e x  c t l y  t s  r e c e i v e a ,  
r n a  r.:ith;ut fu r ther  r e c ;  ,T.ei ldf t iLn,  t c .  t h e  'i'liet t e r  
C,:nm.udar i n  p e r s .  11.  :lis L t w i I  c c t t i i n i s t r r t i v e  fcims t n d  
a r r a c g e m e n t s  i n  s a c h  p r e s e n t i t i d i  ! .ere  f f i t l i f u l l y  
f . . l l c , t . e C ,  i:nu h i s  aec is ic .ns  were imyleLerite2. by his 
h e d i c t e  . ] f f i c i c l  s t t f f .  Beink, t h e  s e r v i c e  f c r c e s  
c:i;.under, I s c r u p u l L u s l y  FvLided t riy h i n t  <I' p r e f e r -
ei,ti.. 1 rec:.mieciaticn. T h i s  \ . r  s. clec r l y  ny duty, s 
i t  nust 1;- the ..‘eject :I s e r v i c e  p e r s c n n e l  t c .  rdliere 
f r i t h f u l l y  tu  F d i s i i i t e r e s t e a  f t t i t u u e .  

1L. I n  c t  n c l u s i \ . n ,  i t  i s  s u b n i t t e a  t h F t :  

( a )  The r d n i n i s t r c t i v e  s u p p L r t  :.f t h e  
f i g h t i n ;  fr,rces i n  t n e  'Xrcpe t  n Thsc t e r  w 8 ,  cm the 
.d i t1e ,  s u c c e s s f u l ; 

( b )  The F d n l i n i s t r F t i v e  c L n f l i c t s  pr t3vi t .u~-  
1:~ e x p e r i e n c e d  in J r r n c e  our:tib 1917-19 were l h r g e l y
F'Ji ideu,  € 9  ware m i s t  i f  t h e  r r i d i n i s t r r t i v e  a i f -
f i c d t i e s  e x p s r i e n c e d  i n  i,..-xtL i f r i c e  a u r i n b  1943;  

( c )  Our f u t u r e  K i l i t t r y  cxgeuizeLit,ii,
P F r t i o u l f r l y  t h e  s t a f f  s t r u c t u r e ,  s i l w l d  be s i , , ip l i f ied  
r n a  iltde t., ft.ll-;: d i r e c t  l i n e s  ;I' r e s p u n s i b i l i t y ;  

( d )  Yrr myre e f f c a t  . l u s t  be  m t t i e  t c w r a  t h e  
s e l e c t i t n  I nu trr inlnL; :.f p c , f a s s i c n i 1 i U i n i s t r r z i v e  
p e r s; nilel ; 

( e )  * en u s t  p l r n  € & : i n s t  f u t u r e  emergencies  
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CcLFvncnts Gn l e t t e r  (,f Lt. Generr l  Lee, d? t ed  1 7  Lec-
enber 191L5. 





i 

i 

-u 


-3- 



