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WESTZRY EUROFE

19k - 19ks
ZORZORD

In preparing this study, the authors have endeavorsd to present a
factual staterient of the strategic considerations underlying the can-
peign of the Allies in Western Burope during 194445, both as plenned
and as actually oxecuted, Tactical aspects have been introduced only
as necessary to provide continuity,

The canpalgn in Western Europe, like the other campaigns of Vorld
War II, will in due course be sthdidd in the 1isht of knowledge acquirdd
after the fect, The prescnt study invites the reader to cbserve the
canpaign from the viewpoint of the comenders in the fiocld. Thus, in
the discussion of a given vlan and the strategic considerations ugon
vhich it vas feorrmlated, an effort has becn rade to aveld referonce to
infornation that was not available to the responsible commandors and
thelr staffs at the time,

It wvill facilitato the reading of the study if the general form of
its commosition is understood in advence. The reader will notc that the
canpaign hes been treated as a sorics of distinct phases, each of which
has beon discussed on a chronolegical basis. That is to say, the plans
for the phase arc presented first, followed by an enumeration of the stra-
tegic factors influencing the adoption of the plans; therealtor, the ac-—
tual develomicnt ¢f the operatiovns is roviewed and deperturcs from tho
rlans are cited, together with tho stretegie reasons therefor, For tho
seke of wniforrit) the stretogic factors are discussed in coch instonce
in the sane order, namely; (1) enony situation and capabilities, (2)
torrain, obstacles, weathor, time and space, (3) own (Allied) forces -
strength, corat power, dispositions, and (4) logistical consideretlons.

Caro has becn taken to indicato tho source of every significant
statonent by rofercnce to a Libliography appearing at tho end of each
chaptur. This bibliograrhy should be helpful to hietorisns naliing
morce detailed studies, & glossary and chronologieal list of inportant
cvents are included at the end of the book. 4 cellection of ton maps
suprlenents the text,

Air Force plans and eperations arc presentod in this study only to
the extent necessary te show thelr influence on the etrategy of the cam~
paign as plonned and es actually oxeccutcde A comprehensive troatment of
the stratogical plans and operations of the Alr Fereces may bto found in
separate Aly Porces studies and reperts, These studies and reports are
lisbed in the bidliography on pagos YO and 1.
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CHAPTER 1
m

THE SECURING OF THE INITIAL LODGEMENT AREA
(YMaps Nos 1, 2, and 3)

SECTION 1

IYTRODUCTION

THE AXIS QFFENSIVE

1, The offensive of May — June 10 left the German armies domi-
nating Vestern Burope from Norway to the Pyrenees, After the British
withdrawel at Dunkerque and the capitulation of the French army, Great
Britain alone offcred an organized base for resistance to the German
war machine in the Vest,

From August through October 1940, the German &ir Force waged m
ailr offensive designed to bring England to her knees., The failure of
this op:ration wrs a decisive event, However, Britain could not fight
an offensive war against Germany with air and sea power alcns, and %
was apparent that eventually Allled forces must establish a lodgement
on the mainland of Europe.

Following the Japsnese attsck on Pearl Harvor on 7 December
1941 and Germany's declaration of war, the United States and the British
Commonwealth of Nations became active nllliss agalnst the Japanese Empire,
with the United States joining .Great Britain and the Soviet Union in
their war against Germany,

FORMULATION OF ALLIED STRATEGY

2, Combined Conferences, 'The grand strategy for the global war

to ba waged by the twoe sllies was formulated by the high commands of
the United Stetes and Britaln in a series of conferonces beginning in
December 1941, Briofly stated, tals grand strategy provided that, con-
current with limited offensive operations against Japan, the United
States snd Oreat Britain would build up large ground and air forces
end, in conjunction with the Soviet Union, would bring about the defeat
of Germany at the earliest possible time by combined ground, air, and
naval offensive oporatioas, After the defeat of Germany, the full
military resources would be availzble for direction against Japan,
(In conformity with this plan, the United States and Great Britain in
November 1942 launched their lMediterrancan Campaign, waich drove the
Germans from North Africa and made possible the subsequont invasions
of $icily, tho Italian peninsula, and Southern France,)

3, Overlord Planning, At Casablanca, in Jaruary 1943, the Com-
bined Chiefa of Staff of the United States and Great Britain directed
that detailed plans be developed for an Allied invasion of Vestern
Turcpe,® A plenning staff, hesded by the Chief of Staff of the Suprene
Allied Commander (designate), was organized in London as an agancy ‘o
make plans for the invasion.3 This staff, known in brief as COSSAC,
made the estimate of the situation and the preliminary invasion plan
which were finally approved by the combined Chiefs of Staff in Quebec
in fugust 1943.% The approved plan, called "Cverlord”, was designed to
establish a strong Allied army in France to strike at the heart of

-1
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Germany, It constituted the basis for the subsequent preparation of
detailed plans,

4, Operation Against Southern France, At Quebec the Combined
Chiefs of Staff recommended to the President and the Prime Minister an
additional landing in the Toulon -~ Marseilles area of Southern France,
In connection with Overlord, this assault would create a diversion and
permit exploitation towards the north,?

5. Reaffirmation of Anvil Operation. The projected operation
against Southern France ("Anvil', later renamed "Dragoon') was
reaffirmed and its target date set for enrly May by the Combined Chiefs
of Staff at the Cairo Conference in Decenber 1943, This proved to be
a decision second in invortance only to Overloerd in the overall stra-
tegical planning of the campaign in Western Europe.

-2 -
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SECTION 2

TEZ OVERIORD PLaN6

OBJBCT OF PLAN

6. The objsct of the Overlord Plan was to mount and carry out an
operation with forces and eguipment established in the United Kingdom
in order to secure s lodgement on the Continent from which further
offensive operations could be developed, It was essential that the
Lodgement Area contain sufficient port facilities to maintain a force
of 26 to 30 divisions and to accommodate followup shipments of three
to five divisions per month, The target deate was 1 May 19uli,

QUTLINE OF ORIGINAL PL&N AFPROVED IN AUGUST 19473

7. Selection of Area, The Charbeurg — Brittany grouwp of ports
(from Cherbourg to Tantes) was selacted for inclusion in the Lodgement
Area, with the assault landing to de made over the Normandy beaches in
the vicinity of Caen.

8. Preliminary Phase, The plan provided that, cemmencing in
August 1943, all possible means, including air and sea action, propa-
ganda, political and economic pressure, and sabotage, would be inte-
grated into a combined offensive aimed at softening German resistance
against any major attack from eir, sea, or ground, Such actions wouwld
be 8o designed as to avold focussing attention on the Caen area., In
particular, this progran envisaged the reduction of the German aiir
Forces in the West; reduction end dissipation of the German armies,
especially reserves located in France and the Low Countries; progressive
destruction of the German economic system; and the undermining of the
enemy's norale.

9, Preparatory phese. Plans provided that jJust prior to D-Day,
air action would be intensified against the German Air Forces,
especially in Northwestern France, and that attacks would be nade
agrinst lines of communications directly associated with movement of
enemy reserves that might reinforce the Caen ares,

Three assault forces would be assembled with naval escorts
and loaded at ports along the south coast of England, Two naval assault
forces carrying follow-up forces also would be assembled and loaded;
one in the Thames Estuary and one on the west coast,

Kines would be laid with the object of interfering with the
operation of the enemy's light naval forces, Because the coastal
charnels were covered Yy enemy radar, sweeplng of enemy mines was to
be avoided in order not to prejudice surprise,

10, Assault. The originel plan to secure the initial beachhesd
on DDay included:

. a, & ninimum of preliminary air action against the coastal
defenses,

v, The simultaneous landing of three assault divisions on the
Caen beaches, followed on the same day by two tank groups and one regi-
nental combat tean,

-3-
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c. The seizure of Caen by airborne forces,

d, Subsidiary operations by commandos and possibly by alrborne
forees to neutralize specific coast defenses and to seize important
croesings over the Eure River,

e, & D-Day objective for the assault forces of bthe general
line Grandcamp - Bayeux - Caen,

11, Expansion of Beachhead, &s forces became available, the teach~—
head would be expended ¢ includs Cherdourg and to reach the general
line Mont St Michel - alercen — Trouville, It was estimeted that this
objective would be reached by D ,L 14, Yy which time the forces on the
Continent were scheduled to include 18 divisions and 28 to 33 fighter—
type squadrons,

The paneuvers to reach this new objective ware to include the
following:

a, A thrust to the south and southwest to destroy enemy forces
west of the Crne River, outflank enemy forces between the Orne River
end the Dives River, and gain sufficient depth in tne bridgehead to
permit a turning movement into the Cotentin Peninsula,

b. & subscquent thrust southeastward to drive the enemy forcee
from the area west of the Dives River apd to obtain sufficient depth
to cover the construction and operation of airfields in the area south-
east of Caen.

¢, Simultaneously with the latter operation, a drive into the
Cotentin Peninsula to seize Cherbourg.

d. Should the advance to Cherbourg be delayed by enemy resis-
tance in the base of the Peninsula, it was considered that an assault
landing on the Peninsula to outflank the enemy positions might become
necessary, This could be dene by & landing on the ecastern beaches, or,
if the igland of Alderney was previously captured, on the western beaches
of the Peninsula. '

12, Securing of the Lodgement Area, Subsequent operations towarde
Germany would require the securing of additional ports and airfield
sites. Accordingly, the plen provided for:

a. Securing the left flank along the Bure River from Dreux to
Rouen and thence along the line of the Seine to the sea, at the same
time seizing Chartres, Orleans, and Tours,

b, BSeizing Nentes and St Fazaire, and following with subei-—
diary operations to cepture Brest and the various smaller ports on the
Brittany Peninsula,

Thesc operations would complete occupation of the Lodgement
Area and insure ports sufficient to maintain a minimur of at least 30
divisions,
13. Puture Operations. Decisions on future operations would have
to be made after the Lodgement Area had ‘Daen soized. The principal
objectives to be considerad were:

a. Paris and the Seine ports. Subsequent to securing the

-4 -
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Lodgeient Area, Paris aul *he Seine ports would be the main odbjectives,
Unon thelr seizure a pause of some ihree months was anticipated as a
likely necessity, during which tine po.sts would be reconditioned and
railways restored,

b, The Channel Islands, The necessiuy to reduce the Channel
Islands would depend on the degree to which enemy aircraft and B-boats
based on the islands proved embarrassing to the Allies' use of Granville,
St Malo, snd the East Brittany ports,

¢, The Mediterranean ports, It was consldered improbdable
that the Germans would be adle to hold the Mediteranean ports of France
It was necessary that our forces in the Mediterranean seize any oppor-
tunity to capture these ports and follow up & German retirement,

d, The Biscay ports, Their capture and use might becone
essential for logistical and build-up purposes, )

¢. Southern France, During the period of delay after the
capture of Paris and the Seine ports it was hoped that an opportunity
night arise to clear the enemy from the arca of France south of the
Loire Biver and Dijon,

14, Land Forces, Command and Control. Recomnended policies to
facilitate command and control of land forces included:

a, Command:

(1) Command of the initial assault would be under a
British army cormander,

(2) Command of subsequent overations up to the capture
of the Brittany Peninsula, or the é&stablishrient of
a U.S. Arny Group Headquarters on the Continent,
would be under the comnander of the British-Canadian
army Group,

(3) Forces of one na,t.ionality (corps or greater) on
occaslons might be placed under command of a higher
headquarters of the other nationality,

b. Control:
(1) TForces of both nationalities would teke part in the
initial assault, always keening U,S5, forces on the
right, British forces on the left,

(2) British-Canadian forces would be based on ports
nearest the United Xingdom,

(3) The port of Cherbourg would be used by both British
and Admericen forces, if necessary.



FACTORS INFLUENCING ADOPTION OF PLAN

General Considerations

16, Main Factors, The main factors affecting the operation were:

n, The possidility of attalning the eir superiority necessary
to provide effective air cover in the assault ares with fighter air-
craft besed in England.

b. The number of offensive divisions which the enemy could
maks avallable for counterattack in the assault area,

c. The availability of lending shins and croft and of trans-
port aircraft,

d. The capacity of beaches end porte in the Lodgement Area,

17. Port Facilities. In order to provide sufficient port facili-
ties to maintain these large forces, it was necessary to select &
lodgement area which included e group of major ports, The assumption
had to be made that captured ports would be seriously damaged and
probably blocked, and that it would take scme time to restore normal
facilities, Reliance on maintenance over beaches thus would be neces-
gary for an extended period, Unless adequate measures were taken to
provide sheltered waters by artificial means, the operation would dbe
at the mercy of the weather, Adequats bDeaches, artificial anchorages,
and a group of major ports therefore were considered to be logisticel
prerequisites to a successful invasion,

18, Lodgement Area Congiderations, Prior to formulation of the
Overlord Plan, the securing of lodgements on the Danish and German
coasts hod been considered and judged impracticable, The Overlord Plan
therefore limited its considerstion of assault and lodgement arens to
the coasts of Holland and Belgium, nnd the Channel and Atlantic coaste
of France,

19, _Beachhead Areas, In examining possitle beachheads, the
coasts of Holland and Belglum, the coastal sreas immediately adjacent
to tho routh of the Seine River, the Brittwny Penlnsula, and the Bircay
Coast were rejected after consideration of the following factors:

&, The coasts of Holland and Belgium,

(1) Adequate air cover could not be provided so far from
England,

(2) Limited road exits made the beaches unsuitable for
mzinténmnce on a large scale,

-6«
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(3) On the Dutch Coast, there was insufficlent tidal
renge to dry out consters,

(4) Beaches in the Belgian sector, although having a high
capacity, are backed by extensive pand dunes,

(5) The besches were exposed to prevailing winds.

b. The coastal area immediately adjacent to the mouth of the
Seine River.

(1) The Seine River would necessitate the splitting of
forces without prospect of an early Junction,

(2) The wide separation of beasches would disperse and
weaken the air cover,

(3) The gooil beaches gouth of the Selne were covered by
guns on the cape of Le Havre,

(4) The beaches north of the Seine were small and scat-
terad and would subject the agsault forces to defeat
in detail if they were lmmediately counterattacled
by German reserves.

¢, The Brittany Peninsula,

(1) The beaches were toc small and scattered for an
assault by a large force.

(2) Adequate air cover could not be provided se¢ far from
England.

d. The 3iscay Coagt,

(1) Adequats alr cover could not be provided so far from
England,

(2) The navsl commitment womld be too largs.

Thig left the Pas de Calais ares and the Caen — Cotentin area
as the two most acceptable beachhead areas, In the following pare~
graphs the ground, air, and naval factors influencing the adoption of
the original Overlord Plan in 19‘%3 are set forth in more deteil, Ad-
ditional data concerning bdoth the Pas de Calele and the Caen -~ Cotentin
areas show the underlying factors which influenced the selection of
the Caen area for the assault landing,

Ground Force Congiderations

20, ZInemy Situation., It was considered that the Germans would
attemmt to defeat pny invasion at or close to the beaches, The German
coastal defenses were designed for the primary purpose of denying the
Allies access to principal ports on the asswmption that without them
the Allies could not suvply, meaintain, and build up their forces, It
rlso was known that extensive demolitions hed besn prepered at major
French and Belgian ports,

Othor sectors of the coast were weakly defended by divisions
which were expected to hold for only elght to twslvé hours, However

.
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Intelligence reportad armored divisions held in reserve near the coasgt
with which the Gormans could rapidly counterattack the Allied forces,
Thereforo, the success of the Allies wes likely to devend more on their
abilitr to drive off Gorman reserves than on thelr initial piercing of
the coastal dofconaes,

The Pas de Oalais was the most strongly defended area of the
French corst =nd the pivot of the German coastal defense system, The
scetor between Gravelines and the Somme River normnlly was held by two
constnrl cdivisions, 4 portion of the German nrmored reserves in the
West 2lso was located customarily north of tihe Seine behind the Pas de
Colais ond Belglen coast, Moreovar, the Pas de Calais area could be
reinforced more eesily than the Caen area, esither from the interior of
France or from Germeny.

On the other hand, it wrs estimated that the Caen section of
the coast, from the base of the Cotentin Feninswla to the Orne Rivor,
would be weak in coast artillery and other coastal defenses At the time
of the assault. This ares normally was held by only one defensive
division of two regimente, To the ecast one defensive division covered
the arce. from the Orne to the Seine, while to the west one defensive
divigion held the entire Cotentin Peninsula, During psriods when an
invasion attempt eppeared imminent, as in the swamer of 1942, two
ermored divisions were located in reserve behind the Caen arca,

It wes considersd impossidle to forecast the total strength
of the Germen land forces and the probable number of avallable reserves
on the target date of the operation, 3ased, however, on a study of the
likely rate of an 4llied bulld-up in the Oeen area end the probable
Gormen covrses of action, it wae considered nossible to arrive at a
rough estimete of the strength which the German forces must not exceed
if an Allied aseault were t¢ have a reasonable chance of success,
Therefore, it was concluded thot:

a. The defenses and the number of defensive troops in the
Caen sector on D.Dar should be approximately the same as they were in
June 1943,

b, The German Command should not be in a poslition to deploy
more than the following number of full-strength first quality divi-
gions to supmert their forward divisions holding the coasts!

(1) On 2 Day, not nore than three divisions (including
cne s.rmored)

(2) onD 42 and D4 2 days, not nors than five divi-
slons (i.e,, two additional divisions, armored or
othervise),

(3) By D { 8, not more than nine divisions (i.e., four
additional divisions, armored or otherwigse).

¢, German reserves in France and the Low Countries on D-Day
gshould not comprise mors than 12 first quality divisions at full strength,
This number was not to include divisions helding the coastline nor
German Alr Force field divisions and reserve (training) divisionsg which
might be located in France and the Low Countries,

d., During the first two months, the German command should not

be in a position to transfer from the Eastern Front, or from other
comnmitizents, more than 15 firet quality divisions at full strength,
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21, The Subsequent CGerman Reaction. If he failed to deatroy the
Allied fortes near the beaches, it was expected that the enemy next

would attempt to prevent the Allies from reaching Cherbourg by moving
reserves to close the base of the Cotentin Peninsula and by making maxi-
mum use of demelitions and inundations in that area, It was also
ostimated that he would attempt to cover the Seine ports by holding

the Orne and Dives Rivers,

After the Allies had achleved a decisive defeat of the forces
concentrated against the landing, and had secured the Cotentin Peninsula,
the enemr's probable action would be to fzll back with the main body of
hig forces to cover Paris while holding along the lins of the Seine
River with any defensive forces he could draw from the interior, Part
of these forces prodably would be regrouped to delay any advance the
Allies might attempt toward the Loire ports and into the Brittany
Peninsula,

22, Terrain. It was considered that a lodgement area, in addi-
tion to containing adequate beaches for the mssault and sufficlent ports
tc maintain Allied forces, should contain terraln which would permit
the defense and exploitation of the bridgehead by the occupation of
successive natural obstacles,

In the Pas de Calais area, the only four beaches suitable for
the landing of assault divisions lay astride Boulogne, between Cap Grie
Hex and the Canche River, Although having a high capacity, thess
beaches were exposed to the prevailing wind, were backed by extensive
sand dunes, and south of Boulogne were dominated by high ground, Exits
from the beaches were generally limited to stream or river valleys,
and all exits wers blocked by numerous obstacles, such as concrete
walls, minefields, and antitank ditches, It was estimated that the
exit limitations would nrevent the landing of more than one division
on D-Day, one additional division daily on D/ 1 and D £ 2 'nd one and
one-third divisions each day thereafter, Natural flanks to s bridge-
head might be found in the Canche River to the south and the Calais
Polderlands in the east. Inland, however, the terrain was flat to
rolling limestone country, There were no suitable natural defensive
positions that might be held while building up forces and supplies for
offensive action,

In ;:.he Caen - Cotentin arem, beaches were available partly on
the Cotentin Peninsulz and partly 1n the Caen area, wholly on the
Cotentin Peninsula or vholly in the Caen area,

a. An attack with part of our forces on the Cotentin Peninsulas
and part on the Caen beaches was considered unscund since it would en-
tell dividing the limited assault forces by the low-lying marshy ground
and intricate river system at the neclk of the peninsula,

b, An attack entirely against the Cotentin Peninsuls was con-
gidered to be unsound because the Gormans easily could block the narrow
neck of the peninsula and thereby make o break-out more difficult.

¢, An attack entirely on the Caen bsaches was considered to
have no prohibvitive disadvantage,

In the Caen arba, there were two large beaches within reason-
able supporting distance which would nrovide excellent landing facili-
ties, . These bheaches were reasonably sheltered from the prevailing
wind, apd their exits were more numerous and less obstructed than those
in thh(ggs de Calals area., It was felt that three divisions could be
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landed simultaneously. The Orne River on the east and the Vire River
on the west would facilitate the defense of the flanks of the beach-
head, The Caen ares also was considered sultable for the landing of
airborne troops,

Inland, there were fevorable features for defending the initial
beachhead and, except for an area betwesn Caen and Bayeux, the ground
vas unfavorable for counterattack by arnored divisiems, Large porttons
of the region were "bocage" -~ pasture land divided by treee, hedges,
banks, end ditches into many small flelds, In some places the roads
werc sunken and lined by steep banks, The Normandy hills, some 25 miles
from the coast and running southeast to northwest, would provide sonme
protection against enemy ermored attacks.

23, Own Forces. 4n aestimate of Allied forces availlable for the
operation indicated that an equlvalent of 26 tc 30 divisions would be
ir the United Kingdom on 1 May 1944, Further build-up could be expected
at the rate of three to five divisions per month, if these divisiona
were able to move directly from the United States to ports on the Conti-
nent,

Airborne forcos amounting to two alrborne divisions and some
five or six parachute regiments would be available, but due to the
shortage of transport mircraft only twe-thirds of one airborne divieion
could be transported at one time, ’

It was appreciated that the combat nower of the Allled assault
forces would be reduced as a result of the tiring cross-Channel voyage,

In addition to the forces employed in the initial assault, it
was cnvisaged that one U.S. division and one British division, both
trained in amphibious assault technique, would be held in reserve for
subsidiary operations,

It was contemplated that resistance groups would be avallable
to assist in delaying movement of enemv reinforcements and to create
confusion behind the enemy lines,

24, logistical Factors. Although not mentioned in the Ovsrlord
Plan, the locatisn from which the operation was to be mounted was a
factor in the selsction of the Lodgement Area. Western Fngland did not
offer satisfactory rhore embarkatlon facilities, adequate gpace for
assembly and staging areas, nor sultable road snd rail networks for the
movement of troonz and sujpiles, Eastern Englend already wes burdened
by air force installdtions and operations, On the other hand, Southern
Bngland offered many poris, svitable shore conditions, ample space for
swppiies and troops, and good road and rail facilities, However, the
use of Southern England for mounting the operation meant that great
difficulty would be enccuntered in any attempt to meve the assault force
to a point north of Calais.

Logistical support of the operation required that the Lodgement
area contain one of the following groups of ports!

a, The Dutch -~ Belgian group, from Dunkerque to Rotterdan,
©., The Pas de Calals — Belgisn group, from Boulogne to Antwerp,

¢, The Seine - Pas de Calais group, from Le Havre and Rouen
ta Calais,

- 10 -
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d. The Cherbourg ~ Scinc group, from Cherbourg to Dieppe,
o« The Brittany - Cherbourgz group, fron Nantes to Cnon,
f. Tho Biscay - Brittany group, fron Bordeaux to Brost,

Any one of thesc groups, it was cstimated, would support an
initial force of 30 divisiorns and allow further expansion, After a
varying number of nonths of expansion, further perts would have to be
captured,

As it wes anticipated thot o groat amount of supplics would
have to pass over the beachas while ports wore being restored, the
capacity of beaches to accept and nove vehiclos and stores was a nojor
factor. The provision of special borthing facilities was required to
prevent curmlative danmage to ships and to ovoid deturioration of beochos
fron continunl grounding of landing craft, with the consequent dini-
nution in 1ift and beach capacity. Two artificial ports werc to ve
constructed as carly as possiblo, sholtored weter being provided by
sinking block and pier ships,

Excopt for cquipnent roquired for the developmont of ports and
dischargo facilities, and ships or craft required for the cvacuation of
woundod, no sorious shorteges or delays in provisions of any class of
supplies werc forcseen. Kowever, an increasc of at least ten percont
in landing craft wos highly desirable in ordor to provide a greator
margin for contingencies,

Sinco no rcliance could be placed on French rall facllitios
vefore D 4 90, it would be necessary to maintain the Allied forces by
notor transport during this pericd and to limit tre Continontol lino of
cormmanications to & maxinun of 150 nilos.

A landing in the Pas de Calois aroa would pernit turn-around
of shipping and would facilitate tho plamnncd laying of & cross—Chennal
pipeline for gnsoline and oil. Tho main ports in the areca, Boulegne
and Calaia, werc velieved capable of nalantaining only ninc to twelve
divisions after threo months, In order to obtain the requisito nort
facilities to maintain 30 divisions, it would be necossary to oxvand
the beachhoed eastward to include the ports from Boulogne to Antworp
inclusive, or southwestward to include the ports from Calais to Lo
Havre and Roucn inclusive.

A landing on tho boaches in tho Cacn arca, under optirun
weather conditions, weuld pernit o moximun duild-uwp of five reinforeed
divisions by D4 2, 11 divisions and five tank groups by D 4 6, ond one
additional division per day therecftor watil about D £ 2%, Over these
sane beaches, by use of artificial anchorages, it was cstimatod that a
minimun of 6,000 tons of supplios could bo discharged daily boglaning
D+ Y4 or 5, building up to 12,000 tons per day by D £ 16. It was ontici~
peted that 1& divisions would havo to be supported over the beachcs
during the first nonth, 12 the sccond nonth, and nonc by the exnd of the
third,

Since thoero wore ne sizeablc ports in the Cren area, it was
inportant to capture and develop Cherbourg as carly as possibles Aftor
capturing Choerbourg it would be necessory te drive either castuard to
the Seine ports or southwestward to the Brittany group, the latior -
course beoing considored the rnore likaely slternetivo, The Chorbourg and
Brittany ports werc expected to bo able to suppert 31 divisions cftor
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three months' development, or, if all minor perts were included, thie
force could be supported after one month's development and 45 divisions
after three months,

Air Force Considerations

25, Tnemy Situation. It was recognized that achievement of air
supremacy was & necessary prerequisite to a successful invasion of the
Continent, The implication in the shift of German aireraft production
from emphasis on bomber to fighter-type aircraft in 19‘*3 was apparent,
Unless this German fighter strength was checked and reduced, 1t coulad
reach such proportione as te render an amphibious assault impracticable.

Defensively, the German Air Force had to be prevented from
attacking Allied ports, marshalling areas, shivoing, depots, beachheads,
and movement, Offensively, dominance of the eir was required to bring
the full weight of Allied alr vower sgainsi the enemy as he attempted
to defend the beachhead 2nd to prevent the maximum effective exployment
of Allied land power,

It was recognized that it would be impossidle to forecast the
strength and fighting value of the German Air Force in 14, At the
time of the Overlord estimate in June 133, neither the effect of the
fighting anticipated in the Mediterranean area nor that of tho main
strategic bomber offensive on German alr power could be evaluated
accurately.

Ag a basis of comparison and as a gulde to the wronortionate
disposition of enemy air forces and their potentialities, an examination
of the enemy alr situation 2g 1t existed on 1 June 1343 was presented
in the Overlord Plan, This examination revealed a vast numerical .
superiority of Allied strength, but it was noted that the relative
strength of the Allied fighter forces would te much reduced over the
srea of combat, in view of the distrnce from their own bases and the
many commitments ther would face.

This appraisal credited the German Air Force, as of 1 June
1943, with a first-line sirength on the Vestern Front of 1,800 planss
of all types, Of these, 1t wes estimeted that 600 aircraft were avail-
able initially in the Caen area, The estimated maximum reinforcement
on D-Day would dring the total to 1,170 planes. It was belicved that
German production was just keeping pace with operational and other
requirements and that any curtailment of production would be felt im-
mediately in the front line,

In summary, the plan concluded that the wesk link in the chain
of German air defense in the West lay in the lack of strength in depth,
rather than in first-line aircraft, It was known that the enemy was
making every effort to conserve his strength, and t¢ increase his pro-
duction in fighter-tyne aircraft.

The scale of effort which he couwld turn against the Allies in
1944 would depend, therefore, to a large extent on the degree of loss
that could be inflicted upon him by the Allied air offensive between
August 1HM3 and the date of the operation.

It was recognized that the two main air factors governing
sclection of a lodgement area were the provision of air cover during the
assault phase, end the rapid provision of airfields in the initial
veachhead, and later in the lodgement Area as a wholae,
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26, Terrain, The necessity for air cover by land-based aircraft
during the assault phase limited the congideration of possible mssault
arers to that section of the coast between Flushing and Cherbourg, The
optimum coastal area was that of the Pas de Calais, Eastward, air
cover capability decrensed rapidly toward Flushing, “estward, it de-
creased steadily as far as the Seine, reached its weakest point in the
Caen area, and then increased slightly over the Cotentin Peninsula,
Unless the required degree of air superiority had bveen previously
achisved, it would be inadvisable to carry out simultaneous main assaults
on more than one beach, if this would involve a comtinuous frontage of
over 25 miles,

Provision for Continental nir bases was governed by the number
of existing airfields and the general sultability of the terrain for
construction of new airfields, It was noted that the greatest concen~
tration of existing airfields within a short distance of the coast was
south and southeast of Calais, In the Seine area there were a few air-
fields near the coast, but the terraln was fairly suitadle for new
airfisld construction, In the Caen area there was only one airfield,
but the terrain was most favorable for ranid airfield comnstruction,
There were two airfields in the Cotentin srea, but the terrain in that
region 4id not lend itself to repid construction of new ones.

From the foregoing, it was concludel that the Pas de Calais
sector was pre-eminently the most sultable for the initial beachhead
from the air point of view, If the combat value of the Gsrman fighter
force and fighter-bomber forcs that might be brought 4o bear in the
assault arca could be reduced sufficiently, the Caen area was acceptable.

27, Weather, Weather and lunar conditions at the %ime of invasion
were important factors in the sir phase of the operation, Operation
of paratroop aircraft by night required good weather, at least a quarter
moon, and a wind strength in the drop zone of not more than 20 miles
per hour, Daylight operations could be carried on in less favorable
wveather, but wind requirements were the same,

Effective fighter omeration could be expected orly when the
cloud base erceeded 5,000 feet, 4 cloud Yase under 8,000 feet restricted
operation of day bombers, other than for low-level attacks, to areas
where enemy antizircraft defenses were weak,

It was et isved imperative that paratroops be dropped at night,
since a landing suring daylight would compromise surprise., Glider com-
binations were tv be scheduled so as to reach the drop zone at dusk or
at night,

28, Own Favces. Allied air plans for atsteining air supremacy
wrovided for:

a. The infliction of heavy cesualties on the German fighter
force by air battles brought about at an early date in areas advan~
tageous to the dAllies.

v, A long-term bamber offensive azainst the sources of pro-
duction and first-line units of the German Air Force,

c. The disorganization of German Air Force units and the

disruption of airfield installations within enemy fighter range of the
Caen area,
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d, The digergenization of the main elements of the German
fighter command and control organization in the Caen area,

To accomplish the foregoing and to give the required air cover
for the assault, it was computed that the Allies would have 6634 squad-
rons, a total of 11,377 planes, by 1 May 1944, This number included
all types of aircraft, of which 450 squadrons (7,302 aircraft) would
be American, and 213% squadroms (1,075 planes) would be British,
Fighters would totel 3,785, of which 2,500 would be U.S, and the remain-
der Sritish, Bombers would total 6,012, of which 3,856 would be U.S.
and 2,156 British,

29, Logisticgl Factors. Squadrons would be dbased originally at
190 eirfields in the United Kingdom, Of these fields, 63 were within
a radius of 150 miles of the Lodgement Area and the remaining 127 fields
were at sn average distance of 175 to 200 miles, They would mccommodate
from one to six squadrons each, the maJority being large enough to bvase
three or more squadrens,

During the follow-up and build-up phases, it was considered
essential to build up a force of fighters, fighter-bombers snd recon-
naissance squadrons an the Continent as follows:

a, 45 soon as possidle after the landing on D-Day, day ‘e.nd
night fighter control facilities would be established on the Continent,

b, By D/ 3 two single landing strips, one in rear of each
beach area, would be made available for the operation of fighters on
‘a refuelling, resrming, and standby bdasis.

¢, By D} 8, six airfields and two single strips would be
made available, from which 17 fighter-type squadrons would be operated,

d, By D/ 14, 14 airfielde would be made availadle, from
which 28 to 33 fighter-type squadrons would be operated.

Light bomber squadrons would continue to operate from England
as long as thev could reach their assigned targets, Heavy bombers
would continue to cperate from England throughout the operation,

Consideration of the capabilities of the Allled Air Forces in
comarison with the anticipated combat efficiency of the German Air
Force led to the conclusion that the Allies could meintain effective
eir superiority throughout the operation,

Naval Considerations

30. Enemy Situation, The German system of coast defensses had been
dssigaed with the primery purvose of denying access to the principal
ports, I¢ was very strong in coast artillery and antiaircraft weapons
in defended localities and in obstacles in the immediate neighborhood
of such ports, Among the strongest coast defenses in Yaestern Burove
were those in the Pas de Calais, where many long-range guns threatened
all ehipping in the Straits and offset the sdventages the ares offerad
in short turnaround periods end better air protection of naval craft,
The Ceen sector and the eastern Cotentin beaches were the only portions
of the northern French coast where defenses and garrisons were con-
sidered weak, although the east Cotentin sactor wes protected by some
coast artillery, The Caen and east Cotentin areas were, in fact, the
only areas within air cover range of Ingland where the cnemy defenses
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offored reasonable progpects of rapid penetration without long pre-
Liminary naval and air bombardment.

It was assumed that the degroe of resistance that was likely
to bo mot from tho enemy's naval and comstrl defenses at the time of
invasion in the spring of 1944 would be similar to that which existod
on 1 June 19)43. At that time, enemy naval forces between Northorn
Holland and the Spanish frontler consisted of four destroyers basod at
Bordoaurx, 12 torpedo boats located at Cherbourg, Brest, and La Pallice,
45 B.boate and 65 R-boats distributed along the coast, and a numbor of
auxiliary vessels such as minesweepers and patrol craft,

The poesibility of attacks by submarines or surface craft
againet the flanks or lines of communications of the over-water expedi-
tion: was mpparent;. There was no doubt that the enemy would attempt
to increase his minelaying activities ugainst Allied assembly ports
and shipping routes, both by air and by minelaying craft, It was esti-
mated, however, that because of his limited resources no great damage
was prodvable,

31, VWeather. Weather conditions are generally uniform in the
Channel eact of the line Portland -~ Cherbourg, There are likely to be
23 days in Mav with winds not more than nine kmots (9,9 MPH) on shore
and not more than 13 knote (14,3 MPH) off ghore and thus sultable for
the beaching of landing creft, The records of the past ten years
phoved an average of about two neriods of four congecutive days or
longer per month between Moy and September during which the foregoing
conditions existod, Tho prodadbllity of sea fog was small, The average
roinfall during the summer was about two inches per month, The chances
of forecasting three-day poriods of good weather were about 80 percent,
but 4f 24 hours' notics was required, the chancas bocame ahout 70
nercent, Signs of a broalking of the womther usunlly would be ovident
ahout two daye shead,

Boachee in the Channel are exposed to winds hetween northwost
and northeaot and fairly exposed to winds from both east and west,
Tho provalling winds in the Chonnel aro southwenterly, although,
genorally lirht winds betwoon north and oast are common, To assure
that weather conditions would not 1lnterrupt oporations, porte or shel-
tored wators were imporative,

32, Own Forcos, Ingofar as theo Alliod naval forces were con-
cernod, it was visusnlizod that adoqueto means would be avallablo to
tho Navy to provide protoction agninst sny cnemy fleet units and sub-
mnrines; that the nocossary mineswoopers could be made available to
sweop tho passageo for the operation; and that sufficlont dostroyore
and coastel craft would Do on hand to afford adequate closo protectien
throughout the oporatloen,

It van coneldorad that subsequent to the capture of Cherdourg
there would bo constant calls on the naval assault forcos to assist in
tho maintenanco and build-wp of the ground foreces until adequata port
facilitios werc availnble, and to undertako subsidiary operations such
no thoso involving tho Chennel Islands or Le Havre, Further calls
would be cxpoctod as Allicd armice advanced into the Low Countrias,
Should a rapid German withdrewal tako place, neval forces would be
nocessprry to opon up worts in tho Low Countries and, perhaps, to trans-
port large contingents of tho Allicd armies to thosa porte,

33, lLogistical Factors. ILending craft would %o availablo to lift
throo assault divielonn, with attachments, and tho equivelent of two
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divigions in the immediate follow-up, It was assumed that enough
merchant shipping would be avallable to transpert two additional divi-
sions.

SUMMARY

34, In order to achieve success with our limited air and assault
forces, it was considered essential to concentrate our forces and to
obtain tacticel surprise, It was decided to make a single, concentrated
assault in one area, and to further the achievement of surprise by
carrying out & diversionary operation directed against ancther area.
From the analysis of ground, air, and naval considerations governing
the assault in the Pas de Calais and Caen areas, it was concluded that
the assault should be made on the Caen beaches, utilizing the Pas de
Calais area for diversionary operations, Governing factors which led
to this declsion were:

a. The enemy's seacoast defenses and his numerical strength
in the Caen arce were weaker than in the Pas de Calals area,

%. The enemy's capabilities of reinforcing his coastal defenaas
in the Caen area were less than those in the Pas de Cala.is area,

c, The beaches and beach exits in the Caen area were more
favorable for the operations of the assault and build-up forces than
those in the Pas de Calais area,

d. Although the alr cover in the Caen area would not be go
effective as that in the Pas de Calais area, this condition was accepted
because of the overriding weight of the above considerations,

e, In snite of the fact that the minesweeping commitments
and the turn-around of landing craft and vessels for a landing in the
Ceen ares were greater than in the Pas de Calals area, these factors
wero considered of insufficient importance to outweigh the advantages
enumerated in a, b, and ¢ adove.

The Overlord Plan of 1943 envisaged the simultaneous asssult
of the Caen beachss, the western porticn of Beach 307 (Iion sur Mer -
Courseulles sur Hers Beach 208 (Courseulles sur Mer - Arromanches
les Batne), and Seach 313 (Golleville sur ier — Vierville) by three
divisions with commando and ranger wnits, followed on the same day by
the equivalent of two tank groups and one regimental combat team, Con-
current with the foregoing operation, airborne forces would seize the
town of Caen. The landing would be preceded by air bombing of enemy
rear installations and by air and naval bdomberdment of coastal defenses.
ghe D-Day objective would be the gensral line Grandcamp - Bayoux ~

aen,

SHLECTION OF SUPREME COMMANDER

35. In December 1943, General Dwight D, Eisenhower was named
Supreme Commander for Operation Overlord, Field Marshal Sir Bernard L,
Hontgomery, Admiral Sir Bertram H, Bemsey, and Air Chief Marshal Sir
Prafford Leigh-Mallory were named commanders of the ground, naval and
air components raspectively (see paragraphs 14 e (1) and (2)
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SECTION 3

MODIFICATION OF QOVERIORD PLAN TO INCREASE
THE ASSAULT FORCE AND ASSAULT AREA

LIMITATIONS OF ORIGINAL PLAN

35, After deteiled study of the Overlord Plan by the designated
commenders, it was belisved that certain wealmesses in tho plan weuld
seriously endanger the whole enterprise unless they were corrected,8
These weaknesses were!

a, The assaulting force of three divisions provided for in
the Plan was considered insufficient.

b, The Overlord Plan for an attack on a relatively narrow
front had certain disadvantages:

(1) It would enmble the enemy more easily to locate and
hold the Allied forces,

(2) It lmited the area in which to discover a soft spot
in the enemy's lines preliminery to a breakout,

(3) It confined the Allies to a small beachhead through
which nll subsequent operations would have to develop,

. ¢, The plens for securing the Cotentin Peninsula had the
disadvantage of including a complicated turning movement, and a frontal
attack through its easily defended base,

TEB MODIPIED PL&N

37. Major Changes. In view of the weaknesses indiceted above, the
Overlord Plan was modified and the changes were embodied in the Initial
Joint Plan (Operation Neptunae), dated 1 February 194%,9 The major
departures from the original Overlord concept were as follows:

a, The strength of the assaulting forces was increased from
three to five composite divisiens,lO

b, The assault area wae widenod to include the eastern
Cotentin beaches anorth of the Carentan Estuery, and the beachss just
west of Ouistrehan,

¢, The D-Day objective was expanded to include the towns of
St Here Bglise, Carentan, Isigny, Bayeux, ond Caen,

38, Detailed Plan. To pernit implementetion of these changes,
the target date was postponed from early May to 31 May 1944, The plan-
provided that:

a, The U.S. zone, on the right, would be assaultsd by units
of the First U.S., Army in cooperation with the Western Naval Task Forca
One regimental combat team would assault between Varreville and the L
Carentan Bstuery on "Utah” Beach, Two regimental combat teams would
assault between Vierville and Colleville sur Mer on "Omaha" Beach, Cne

airborne division would drop in the arsa behind Utah Beach. Two and
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two-thirds U.S. infantry divisions were to be ashore by the evening of
D.Day, One additional airdorne division would come in late on D-Day
or eerly on D £ 1, PFirst U,S, Arey's missions, in order of their
priority, were:

(1) To capture Cherbourg as quickly as possible,

(2) To develop the Omaha beachhssd south toward $t Lo in
conformity with the advance of Second British Army.

b. The British zone, on the left, would be asssulted by urits
of the Second British Army in cooperation with the Bastern Naval Task
Force, Five brigades would assault the beaches between Adsnelles sur
Mer and Ouistreham, Two airborne brigades would drop east of the Orne
River, Three and one-third British infantry divisions were to be ashore
by the evening of D-Day, The mission of the Britigh forces would be
the development of the beachhead south of the line St Lo - Cmen and
southesat of Caen to secure airfield sites, and the protection of First
U,S, Army's left flank while the latter ceptured Cherbourg,

c. The air program for the disorganization of rail communi-
cations leading into the assault arees would be advanced and the
opserational ares somewhat reduced, The new program was to be started
izmediately (1 February 1944) with z view to the general reduction of
the enemy's rail mevement potential over the zone extending northward,
along the general line of the Seine, from its mouth to Paris, inclusive,
and thence to Troyes -~ Chaumont - Mulhcuse.

FACTORS INFLUENCING EBNLARGENENT OF THE ASSAULT FORCE AND ASSAULT AREA

Ground Force Considerations

39, Fnemy Stituation. The estimate of the enemy's capabilities
as set forth in the original plan were based on an assumption that there
would not be more than nine offensive divieions in France on D-Day, A4s
of 31 Docember 1543, this condition was exceeded dv one such divisien,
and thereo remained no assurance that further increases would not occcur
betwsen then and D-Day, It wes further thought likely that the German
forces which could be brought to bear against the assault by D L L
and D,l 5 would considerably exceed the Allied forces.1l

40, Terrain. The rapid movement into the Cotentin Peninsula frem
the beachhead area, as contemplated in the original plan, would be
difficult if the enemy made use of the marshes and rivers at the neck
of the peninsula as a defensive barrier,i€ The original planners of
Overlord had corsidered that an assault on both sides of the Carentan
Estuary would be unsound in that it would expose our forces to defeat
in detail, Nevertheless, the apparent key to any plan to capture
Cherbourg quickly was a landing on the north side of this barrier,
Since the early capture of the Cotentin Peninsula and Cherbourg was
vital, i1t was considered advisable to extend the assault area to in-
clude pert of the Cotentin beaches norsh of the Carentan Bstuary, To
the east, it appeared that the security of the left flank of the beach-
head end the early capture of Caen with the vital airfield sites in
that vieinlty would de facilitated by extension of the assault erea to
include the beaches just west of Oulstrehan,

42, Own forces, 4n operation of the type envisaged necessitated
obtainirg an adequate beachhead quickly and maintalning the initlative,

- 18 -
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Restudy indicated that three divisions in the assault were insufficient
to accomplish this purpyose and that the frontage of assault likewlise
was Y00 ngrrow, To provide the combat means considered desirable to
assyre success, it was decided that the assault forces should be in~
creased from three to five divisions, The original target date of
aarly May had been selected, in part, to permit the maximum campaigning
season, However, a menth's postponement was mccepted in order to permit
&an increase in the assault force,

Air Force Consideratiocns

42, Fnemy Situation. It was estimated in the Overlord Plan that
on the target date the German fighter strength would have to be
materially reduced below its level in July 1943, By the end of 1943
this strength had not been reduced -~ in fact, it was appreciadly
greater,13 However, the Allied air operations had reduced the enemy
fighter proﬁnction from a planned 1,000 ~ 1,500 per month to some 600
per month, ’

43, Own Forces. Eight additional fighter squadrons would be
necessary to insure adequate cover over the extended assault ares and
the wider shipping lanes, The use of additional airborne forces meant
that an increase of 200 carrier aircraft would be required, Both the
additional fighter squadrons and the aircraft needed for the airborne
operatione could be made available to carry out the new plan, From the
alr point of view, the proposal to employ the airborne forces in the
Cotentin Peninsula rather than in the Caen area met with favor,

Postponement of the target date was dewirable from an air
point of view in that it would give an additional month of good weather
for preparatory air operations, It also would give another month in
which to train the necessary additional troop carrler crews,

¥ava)l Consgiderations

44, ZEnemy Copabilitips, The assembling of two additional assault
forces would cause serious congestion along the south coast of England
and present a good target to the enemy for bombing by alrcraft or with
the expected V-type bombs, Also, the additional forces would have to
sall from an area farther west and the longer cross-Channel sailling
would give the enemy early notice of the approaching assault,

45, Weather. In the original plan, the assault forces were to be
located on the central south coast, from which they would sail on a
2h-hour forecast, The dacision 1o use a five-divisional assault force
neceasitated the employment of five naval assault forces extending as
far west as Falmouth, This, in turn, meant that £ 60-hour forecast
would be required, with the disadveantsge that, when the moment for the
assault arrived, conditions might be suitable for naval forces and not
for air forces. Since it might bYe necessary to dispense with air sup-
port, the naval agsault forces would have to include adequate fire units,

The moonlight conditions of sarly May or June were desired by
the Navy for the essawlt, If, because of shortage of ships and craft,
the attack could not be staged in early May, 1t wap believed desirable
to vostpone the attack to early June,

46, Own Forces. The enlargenent of the bemchhead to encompass

two areas meant that additional naval forces would be required, in-
cluding minesweepers and, to neutralize the defense batteries of
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Cherbourg and Le Havre, naval bombardment units, Indications were that
the combatent neval vessels could be provided,

47, Logistical Factors. The main prodlem created by the change
in the Overlord Plan was tc make additional landing craft available
without either a reductlon in the number of assault forges required in
other operations or a prolonged postponement of D.Day, in order.to
transport the increased forces, it was estimated that a total of 231
additions) ships and craft would be required, 3By delaying the operation
for one month, 1t was estimated that a substantial number of these
could be produced in the United Kingdom, OCraft to transport one addi-
tional assault regiment plus one reserve regiment could be made avail-
able by reducing the number of vehicles allotted for administrative and
technical purposes, CThe remeining craft wouldehave to be drawn from
the Wediterranean area or from cther sources.l

INFLURCE OF THE OPERATION FLANNED FOR SOUTHERN FRANCE .

48, At the time tho modification of the Overlord Plan was under
consideration (January 1944), planning was under way for the invasion
of Southern France (Operation Anvil), It was estimated that landing
craft for at least two divisions would be required for this operation,
Since availability of landing craft throughout the Theaters was critical,
and requirements hed been closely figured for all needs, it was possibdle
that ary appreciable increass for lifting additional assault forces for
Overlord might have to be made at the expense of the Southern France
operations,

Because the invasion of Southern France was designed primarily
to assist Overlard by creating a diversiorn to draw or hold enemy
strength, the possibility of weakening or even eliminating it was a
matter of considerasble strategic import,

On this matter, General Eisenhower, at a confercence convened
on 21 January 1944, commented as follows: "We ought to look upon the
elimination of the Anvil attack only as a last resort, We must re-
member that the Russians have been led to expect that the operation
would take place; and in addition, there would be at least seven Ameri-
can ¢nd seven French divisions which would remain idle in the Hediter-
ronean if Anvil did not take place," He stated that while the
decision rested with the Combined Chiefs of Staff, a recommendation to
them had tc bte made not later than 1 February as o the future of Anvil,
He added, "We must not recommend thet Anvil should Ye reduced to a
threat unless we are convinced that Overlord could not otherwise be
successfully mounted, We must conslder whether we could not manage &
successful Overlord without damaging Operation Anvil, "7

APPROVAL OF MODIFIED PLAN

49, On 23 January 1944, in a message to the Combined Chiefs of
Staff, General Bisenhower set forth his recommended changes in the
Overlord Flan,}8 The Combined Chiofs of Staff approved General
Eisenhower's reeommendations, providing for the simultaneous assault
on the Caen and Cotentin beaches and deferring BD-Day to early June,

The measures to obtain the assault landing eraft for the five reinforced
assault divisions in Ovorlord were inltisted, The greater portion of
the additional eraft was provided from the Mediterrensan Theater, as
Operation Anvil had been postponed to a later date,l
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sEcrion Y
OVERLORD PL:N AMEWDMENT TO CHANGE THE :iAJOR U,S. PORTS OF ENTRY

THE PORT PROBLE

50, After Allied forces had secured a lodgement area on the main-
land, the most important single strategic objective would be the early
cepture and development of a major port, or ports, for the use of U.S,
forces, The selection of the ports would of course be contingent on
the outcome of planned military operations and the enemy's reactions,

In order to build up sufficient forces and supplies with which
eventually to force a crossing of the Seine, the Overlord Plan estinetcd
that the most probable line of Allied action, after the seizure of
Cherbourg, would be the seizure of the Brittany ports, Tc accomplish
this purpose, it was considered that the development of the Lodgement
Area could best be effected by:

a., Extending the dridgehead to the line of the Bure River
from Dreux to Rcuen and thence along the line of the Seine to the sea,

b, Seizing simultanecusly Chartres, Orleans, and Tours,

¢, Capturing the Brittany ports during the execution of the
operations indicated in 'a' and 'b'. The first step in the seizure of
the Brittany ports would be a thrust tc the south to capture Nantes and
St Nagaire, followed by subsidiary opsrations to capture Brest and the
various small ports of the Brittany Peninsula,

THB MODIFIED PLa¥ - OPERATION CHASTITY

5l. In lieu of opsning the ports of Nantes and St Nazaire on the
Loire River, however, it was decided to develop Quiberon Bay, northwest
of the Loire Estuary, se a major pert of entry for U.S., forces, This
plan, named Chestity,20 provided that:

a, Coincident with the establishment of the southern limits
of the Lodgement Ares along the strorg natural obstacles of the Loire
River, the Quilvevon Bay and adiacen': ¢stuaries wiuld be develoned into
a large artifilzisd

ai port area.?

b. b Quiberon Bay area wewrld Ve caniiured by overland assault,
After the nevirslization of the batierics and nava. forcs at Lorient,
an amphibiovs acsatlt would be made a33inay 3glle Isle, which covered
the approaches e Laiberon Bay.22 Uertaiu other soell islands might be
captured throagh airborne and naval attacks in cornjunction with ground
operations,

¢. The capture of Nantes and St Yazeire could be deferred.

FACTORS INFLUENCING THE ADCGPTION OF THE CHASTITY PLAN

Ground Force Considerations

52, Own Forces. The Chastity Plan was a strategic and economical
amendment to Overlord in that it did not require an extensive crossing
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of a major cbstacle, the Loire Hiver, nor the establishment of an

extensive bridgehesd south of that river, which would be necessary if
the ports of St Nazaire and Yantes were to be utilized, The mainten-
ance ¢f this bridgehead would have required a large number of troops.

It was considered feasible to move landing craft overland from
the I\Tormandg beaches to the Quiberon Bay area for operations against
Belle Isle.23

53, Logistical Factors, Since it was anticipated that St Nazaire
and Nantes would be destroyed by the eneny, it was believed that the -
Quiberon Bay ares could be.developed initially to provide as grest a
cannelty as the aforementioned ports, and that its facilities could be
nade available earlier.

To meet the requirements of the army build-up, thé Overlord
Plan contemplated the uss of the Brittany ports to suppert 26 to 30
divisions by D} 90, It was alsc visualized that with the development
of the Brittany ports therse would be a simultaneous decrease of traffic
over the Normandy beaches, and their use would be abandoned with the
advent of bad weather in the fall season.

The supply situation was further complicated by the projected
withdrawal nf certain shallow-draft coasters efter D A 42, which would
necessitate the use of Libverty ships, This, in turn, imposed the
nacessity of dlscharging, between D f 42 and D { %0, nearly all cargo
by means of lighters.

It was believed that not more than 15 divisions could de
supported through the St lialo and Cherbourg port areas by D £ 40, Thus,
the entrance and maintenance of additicnal divisions would be contingent
cn the development of French Atlantic ports,

The utilization of the Quiberon Bay area was planned as en
answer %0 the above logistical difficulties,@? The area has 3,000 yards
of excellent beach, a sheltered anchorage capable of floating 200
liberty shipe, four neardy minor ports, #nd an sgcsllent rail and road
net within easy reach of many discharge points, Horeover, the short.
ened line of haul from Quiberon Bay direct to army maintenance areas
would increase carrying capacity end relieve the overworked network of
roads and raitlroads from the Normandy region.

Furthermore, with the Quiberon Bay area being used for supplies,
it would be possible to bring in later contingents of U.S. troops through
the St Malo and Cotentin ereas. This would reduce the distance that
personnel would de required to move from the United Kingdom and would
centralize the army rather than place it on a far flank of i%s projJected
advance toward the Seine River, Advantage could not be taken of thess
desirable factors 1f the St Malo and Cotentin areas alse were required
for the maintenance of supply levels,

Air Force Considerations

54, Own Forces, Fighter aircraft could he made availabls to
support ground operations in the Quiberon Boy area, but it would be
impractical to operate them from basss on the Hormandy coast, The
intervening distance would permit only a relatively short time over the
target area and a considerable number of fighter aircraft would be
required to meintain.constant cover aver this target area on a shuttle
basis, It would be neceesary, therefore, to establish forward fighter
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bases, probably in the vicinity of Rennes, which was free of bocage
and offered sultable sites for the development of landing strips.

The provision of Coastal Command aircraft also wculd be a
major consideration, Until Brest, St Nazaire, and Nantes were captured,
it would be essential to maintain a continucus patrol against enemy
submarine and B-boats operating from those ports,

Furthermore, it was bellieved that the neutralization of
coastal batteries in the St Nazaire ~ Belle Isle — Lorient triangle,
to permit Allied surface craft to approach Quiberon Bay, would require
&8 lengthy diversion of the bomber forces from their primary mission of
cooperating with the Allied main efforts.

Yaval Considerations

55. Qwn Forces. Due to the long route to the Quidberon Bay from
the southern coast of England, the initial minesweeping effort wculd
be great., Seven days of Ereliminary clearance would be reguired in
the Quiberon area 8.10!18.2

Since it was expected that some material would be landed over
beaches initially, the use of landing ships and towed lighters would
be necessary. The employment of these craft and coasters would neces-
sitate some slow conveoys, and in conssauence, the size of the necessary
enti-submarine escort would de large. The retention of the Brittany
and Loire ports by the eneay also_would increase thé submarine and eir
menace to the Chastity opera.tion.3o It followed that, if Brest was not
captured within s week after the capture of Quideron Bay, enemy naval
interference would meke it impossible to send convoys to Quiberon Bay,

K6, Weather. It was preferable that Quiberon Bey bve captured
prior to 1 September, othervise towing and_other naval operations
would becoms difficult because of weather,)

Apart from considerations of enemy naval action, the capture
of Brest was a prerequisite to the development of Quiberon Bay, The
port of Brest was necessary for the safety of vessels towing barges,
which otherwise would have to make a continuous passage to Quiberon
Bay with no possibility of taking shelter from the weather, Staging
in Brest would reduce each leg of the passage by twc days, for which
period reliable weather forecasts could be made, Undsr these cir-
cumstances, the development of Quiberon Bay could proceed throughout
the winter,

57. Iogistical Factors. In general, the time and effort required
for minesweeping, escorting slow ctonvoys, and providing protection from
the weather, would be about the same for the support of Juiberon Bay as
for the Loire ports., Consequently, these factors were not considered
sufficient to Justify disapproval of the plan,
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SECTICN 5
THE FINAL PLaNS AS OF D.DAY

SUMMARY OF [iAJOR FEATURES

58, The major changes in the original Overlord Plan have been
discussed in preceding paragraphs, Many minor adjustments also were
made in forces and equipment, However, the sallent features of the
smended Plan as it existed on D-Day were as follows:

The Normandy beaches between the Orne River and the Carentan
Estuary, and the east coast of the Cotentin Peninsula in the vicinity
of St ere Bglise were to be the sitas for the amphibious assaults,
Assault landing craft were provided to transport three British divisions
with attached Commando unite, and two U.S. divisions (one of which was
composite) with attached Ranger units, Landing craft and ships for two
additional divisiong afloat were to be provided for follow-up on the
second tide of D-Day. The plan provided for airborne landings by one
British division near Caen and by two U,S. divisions in the Carentan
area, aﬁmut gix hours in advance of the emphibious assaults in the two
areas.’” It was also provided that heavy air and naval bombardment of
targets in rear areas and enemy installations on the beaches would
precedo the amphibious assault.

The ground assault forces were under the command of Field
Harshal Sir Bernard 1, Montgomery, commanding 21 Army Group, The
Second British Army, Iieutenant General Miles C, Dempsey commanding,
and the First U.S. Army, General Omar N, Bradley commanding, were desig-
nated to make the amphibious landings,

The Ninth U.S, Air Force, commanded by Lieutenant General
Lewis H, Brereton {(later commanded by Lieutenant General Hoyt S, Vanden-
burg), operated with the U.S. forces, The Second British Tactical Alr
Force, commanded by Air Marshal Sir arthur Cunningham, operated with
the British forces,

The plans visualized a rapid advance inland and, in the west,
the early capture of Cherbourg; an eastern expansion of the dridgehead
to the Bure River from Dreux to Rouen, thence along the lower Seine to
the sea; and the simultaneous seizure of Chartres, Orleans, and Tours.

At the same time, U.S. forces were to drive south and cut off
the Brittany Peninsula to pave the way for the opening of the Brittany
ports and the development of Quibercn Bay, The Lodgement Area would
bYe cleared of the enemy as far south as the Loire befors an advance
would be made beyond Paris and the Seine ports, It was anticipated
thet a period of about three months would be required to achieve the
foregoing objectivas.35

SELECTION OF TIHME AND DATE OF ASSAULT AND PRELIMINARY AIR OPERATIONS

59, It was decided to launch the assault in daylight, This
decision was influenced principally by the fact that the naval com-
mandere required daylight conditions in order to be reasonably certain
that the assault forces would be landed at the proper points, and to
be able to give adequate fire support, 4 daylight landing also would
favor air action against the coast defenses,
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From the Ground Force point of view, however, it was con-
sidered most desirable to make a night landing in order to reduce the
effectiveness of enemy observation.

Tho height and flow of the tides also were controlling factora.
Beginning avout three hours after high tide, the flow of the water in
the landing areas was so fast that lending craft would not have suf-
ficient time to discharge their personnel and pull eway from shore.

Cn the other hand, at low water the landing craft would be
grounded so far out that the assault troops would have been forced to
advance across a wide strip of exposed beachee as well as over irregular
areas covered by deep pools of water,

4 lending et high water had many advanteges, but these were
offset by the fact that the underwater pbstacles were so emplaced as
to offer meximum interference at high tide,

The Pest compromise solution was decided to be three hours
vefore high tide and one hour after firet light.

The day when the above conditions would be most favorable was
considered to be 2 May. However, with the delay required by the change
in plan for the increase in assaeult divisions and landing areas, the
date was postponed to early June.

Since it algo was desirable to have a moonlight night to
facilitate the airborne drop and the visual bombing of beach defenses,
a date had to be selected when favorable tidal and moonlight condi-
tions would coincide, The date for the attack was therefore set for
the period 5 - 7 June, when the moon and tidal conditions would again
be favorable.3

Preliminery air operations prior to D-Day procesded according
to plan. Immediately affecting the forthcoming beachhead operations,
the majority of tihc railroad centers in the Lodgement Area had been
bozbed to such an cxtent that they were of little use to the enemy.37
Urly one of the road dridges between Conflams and Rouen inclusive
remained intact, Bomber attacks on rail rolling stock and road traffic
seriously lmmgbilized traffic west of the Seine and north of the loire
River, 38,39,40 In addition to attacks on coastal defenses, air attecks
extending esst and north of the Seine River had been and were being
carried out according to cover plans to deceive the enemy as to our
intentions,

By 3 June the asssult forces were assembled for the cross-
Channel movement in ports in Southern England. The landing was
scheduled for 5 June and was to be preceded by an airborne drop and
naval and alr bvombardment of the beach defenses,

Cn 4 June the forecast of sea and wind conditione in the
Channel for the following day was considored te be too unfavorable,
The Supreme Commander thereupon postponed the assault for 24 hours.

The forccast for 5 June indicated some improvement in condi-
tions from late afternmoon of the 5th to the afternoon of the bth,
followed by an indefinite period of unfavorable wind and sea conditions.

General Eisenhower wes now reguired to choose between initia—
ting the operation forthwith or postponing it. A#ny further delay would
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have necessitated a postponenent of epproxinately four weeks vefore
proper conditions of tide and moon would appear again and this would

of course reduce the period availablc for a campaign before thoe onset
of winter; imoreover, part of the forces werc already in the marshalling
areas, others were loaded and briefed for the opvration, and somc of
the agsault trogps were on the Channel, At 0400 hours 5 June, GOEOr&l
Eisenhower directed that the operation proceed the following day, 1
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SECTION 7

DEP4RTURE FROM ADOPTED PLAN DURLIG OPERATIONS
EXPIOITATION CF BRSAKTHROUGH
(tlap Wo &)

DEVELOFIENTS LEaDING 70 CHANGE OF PLANMS

55. In the noraning hours of 6 Juns 1944, under continvous air
cover, and behind additional rir bombardment of coastnl defenses and
onerations to isolate the battle aren, and behind naval gunfire supoort,
the combined Anerican - British forces drove ashore on the Fornandy
coast. On the right, tne VII U,S, Corps, assisted by an airborne
drop some six hours ahead of the seaborne assault, secured a firn beach-
head; farther to the east, the V U,S, Corps esiablished and naintained
A foothold despite unexpected enemv strength, 6 Farther sastward, the
Second British arny, with airborrne assistance, nushed inland to the
aporoaches ¢f Bayeux and Casn (see Map ¥o 3), By nishtfall, although
the three landings remained unlinked, it was apparent that the D-Day
operations had been successful,

During the following week the landings were merzed into a
secure beachhead, and linited advences were nade in all directions,
VII U,S. Corps cut the Cotentin Peninsula on 18 June, and the newly
arrived VIII U,S, Corns blocked the south side of the corridor thus
formed, Thereafter, VII U,S, Corps swung ravidlv north to converge on
Cherbourz. The citr capitulated on 27 June, The first najor port was
won,

First U,S, arny regrouped to the south of the beachhead and
with the Second British Army initiated a series of attacks designed to
gain additional maneuver room and the kev terrain features considered
ceeential for a line of devarture fpr a genersl offensive, On 9 July
I British Corps captured the vital communicntior center of Caen, and
on 18 July the equallyv important town of St Lo fell to XIX U,S, Corps,
Witk Caen and St Lo in Allied hend, with the arrivel of fresh infantry
rnd arnored divisions, and with nounting stocks of supplies and equip-
ment available, the stage was set for a nowerful thrust tc reach the
vase of the Cotentin Peninsula as a prelude to a drive for the Brittany
ports, The area selected for the offensive was the vtlateau mass run- ‘
ning gen=rally west from St Lo to Coutances, To divert attention fron
the St Lo area, the British unleashod an armored attack on the Caen -
Falaise axis on 18 July, Host of the gaine here were erased by eneay
counterattacks, but the diversion of Gerran strenzth aided the subse-
quent sssault of the First drmy,

On 25 July, following a tremendous saturation tonbing of enemy
defenses along the St Lo - Periers road, First U.§, army pierced the
German line and by 30 July reached Granville on the west coast of the
peninsula, 4s the entire First ariy swung southward, pivoting on the
British, armored coluwms advanced nearly to Avranches against only
sporadic resistance, On 22 July, the First Canadian Army becane
operational with Lieutenant General Henry D, G, Crerar in command.

On 1 Augzust, the First Canadian Army and the Second British Army, now
naking up 21 Army Group, were maintaining steady pressure towards
Falaise and Beny Bocage, On the same day, 12th army Group and Third
U.S8, Army became onerational, the former assuming command of First and
Third U,S, Armies, with General Omar N, Bradley commanding 12th Army
Group, General Courtney H, Hodges commanding First Army, and Generpl
George 5. Patton, Jr in command of Third army, While the First Army
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drove the Germans back agelnst the line jiortain - Vire, Third Arny,
with the principal mission of securing the Brittany ports,” | poured
arror and mochanizaed cavalry scuth, capturing avranches and the bridgos
over the Soc and Sclune Rivers on the afterncon of 1 August.

Under the impact of the Third U.S. Army blow, the Gurman loft
flank crumbled and by 2 August armored oloments were at Rennes and
probing dcco into the Brittany Perinsula., Behind theso spsarheads the
ontiro Third Arny was pouring through the Avranches gap. The eneuy
continuod to resist stubbornly the advance of 21 Army Group and First
U.S5. Army, but tho Third Army penctrations to the scuth and cast of tho
Selunc Rivor and into the mpeninsula werc unchecked by seriocus opposition.
Although the Gorman Commander-in-Chief still was capable of mounting
strong counterattacks, his rmobility was limitud by constant attacks by
Alliod air units, and the opon luft flank of tho German line was an
invitation which rcceived the full attention of the Allied High Command.

CHANGE OF PLa¥ —— DRIVE TOWARD ORLIANS CAP

66, Anticivation of Davelopments. 4s carly as June, tho planning
staffs of tho 4llicd High Command had visualized that cvents might
davalop a8 thoy now were unfolding on the ground., This particular
sequenco of cvents end circumstances was forecast in Plan "Lucky Strike?,
a sorios of studios bascd on tho possiblo acceleration of Overlard
tinings, Plan B of Lucky Strike was prenisod upen the conditions that:

a, XNo apprcciable enomy forecs wore left in the Brittany
Poninsula.

b. Fow, if any, encmy forces wore in the arca betwain the
Loire River and tho linc Laval - Le lians - Chartros,

c. Fo strong nobilo eneny forces were south of the Loires In
brief, tho plan wes besed on the asswiption that a virtually opon flani
had beon created,

The Allicd plen of action contomplated a straight drivc cast
with 21 Army Group 2nd a portion of tho U,S. forecce, and sinmultancoualy,
& widc sweep with a strong U.S. arnorcd force along the north banlk of
the Leiro to block the Parls ~ Orlcans gep and thoroafter coopcrato
with tho other armies in the destruction of German armics west of tho
Seine."9 At the same time, operations in Brittany would prococd with
a ninimn of troovs.

€7, The dew Diroctive. Presontod on 3 Auguet with an actual
situation comparable to tho forogoing, which made the destruction of
thoe German Sevonth drmy west of tho Scinc a distinct possibility, tho
Supromo Allicd Commandor hastoned tc oxploit it and dirccted that:

&. Third U,S. arny, leaving only ninimmn fogses to clear tho
Brittany Peninsula, nake its main offort to the east, driving with
strong armorcd forcos on the gunerel axis Iaval — Le KHans - Chartres,

V. PFirst U.S, army, Socond British Amy, and Pirst Canadian
Arnmy maintain relontless pressure oa tho ememy ard by continued strong
attacks provent his disengegenent,Sl

c. Plans to be completod for an airborne operation to seize the

Chartres arca to bYlock the Farls —~ Orleans gap and assist the drivo of
the Third Army.SZ
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FACTCRS INFLUENCING REDIRECTION COF EFFORT

Ground Force Considerations

68, Enemy Situation. As late as nid~July, the Gernan High Comnand
was not convinced that the Normandy landings constituted the single
nein Allied effort on the Atlantic coast, TFearing a possible landing
in the Pas de Calais area, they had naintained there the bullc of the
Gernan Fifteenth drny. VYhile the second landing remalned, in their
ninds, an Allied capability, the Pas de Calais forces could not be
thinned appreciadbly to reinforce the troops in the Cotentin area,?3

Meanwhile, the German schene of defense had been to contain
the Allied forces in the Nornmandy bdridgehead at all costs to prevent
their expansion to the Seine, In short, they apparently intended to
fight the battle of France in the Hormandy bocage, This required the
cormitnent of practically all reserves in France, except the Fifteenth
Arny and the weak ¥ineteenth Arny guarding the Mediterranean approaches,
In the bdridgehead area, infantry attrition required the continued use
of armored wnits to bolster front line Aefenses, Consequently, -~ .
although the German plan was to maintain a mobile striking force to
deal with a serious threat-or to launch s countercffensive, constant
Allied pressure prevented its comstitution,

As a result, when the breakthrough occurred with the full
weight of Allied power behind it, the Germsns were unable tc apply
effective countermeasures because!

s, The destruction of the Seine bridges and Allied ailr
suoremacy made impossible the repid shift of the Pas de Calais divi-
sions, The only available route was through Paris and it was inedequate
to maintain properly the divisions already engaged, Allled air forces,
alded by good weather, were driving even small convoys from tha roads
during daylight., Therefore, while they might establish a defense line
along the Seine, the German divisions from the Pas de Calais area could
not be employed to cppose an Allied advance to that river,

b, Yo other appreciable reserves were on hand or remotely
available:

(1) Most of the armored forces in France had been
used in counterattacks or to bolster front line
defenses,

() The Brittany garrieon already had been thinned to the
minimum in an attempt to limit the Allied advancee
during July,

(3) The Ruseian drive which started in mid-July made
improbable the recsipt of further forces from the
Eastern Front, ’

(4} With an Allied striking force poised in the Mediter-
ranean, Turther substantial help was not avallable
from Scuthern or Central France,

69. Terrain and Weather. The zone of operations for the eastward
drive of Third U.S. Army was clear of bocage features, Open, gently
rolling to flat, and renlete with good roads, it was an ideal area for
the employment of armored and motorized forces,
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The Loire River, which formed the southern boundary of Third
U,S. Army, constituted a useful barrier for protection of Third Army's
extended right flank, FNearly all bridges frow ¥antes to Orleans had
been destroyed and the remainder were under constant air surveillance.D

Principal terrain obstacles to the advance were the layenne
and Sarthe Rivers, both sizable streams, The state of the enemy,
however, made it highly improbable that he could organize along them,
Undefended, they could be bridged in a mattsr of hours by available
equipment; moreover, at the See and Selune Rivers the enemy had had no
integrated plan for prepared demolitions, The same situation could well
be true along the Third Army's route of advence, and speed might even
secure bridges intact.

The forecast for the continuation of dry weather favared un-
limited maneuver by tanks and other mechanized equipment,

70, Ovn Forces. Progress in Brittany had been rapid, Speed,
deception, the thinning of the defending garrison during the preceding
month, ond some contridutfon from.the French resistance groups in the
peninsula had combined to win for the Allies a sizable portion of
Brittany by 3 August. The one U.S. Corps in Brittany was astride all
the vital and unimpaired routes of communications from the ports,

The withdrawal of the remaining enemy forces into the fortress
nort cities forecast siege operations as a prelude to capture, The
excellance of the duter and inner defenses of Brest and the size of ite
garri;on, made it »lain that the reduction of this port city would take
time,

The total defeat or destruction of the German forces was the
prime consideration of the Supreme Allied Command, T The opportunity
for such a stroke in the West, in conjunction with the campaign to
gecure the Lodgement Area, had been only a possidility heretofore.

Now the rapidity with which operations h-d proceeded following the

St Lo brealithrough, and the positions of the opposing armies, presented
a favorable opportunitv to destroy the German forces west of the

Seine,

Immediately available to prosecute the attack to the east were
three fresh armored divisions and three infantry divisions, As soon
as the two armored divisions in Brittany, now engaged only in containing
migsions, could bYe relieved by infantry units they could be employed to
reinforce the drive, Similarly, the two armcred divisions with First
U,S. Army could be sideslipped into the Third U.S. Army zone at a later
date, Also, the somewhat convergent attacks of 2L Army Group and Third
Army, progressively narrowing the First Army front, would permit the
release of some infantry divisions to the Third Army for employment in
Britteny, Lastly, the impending assault on Southern France would pin
down enemy forces south of the Loire.

71. Logistical Factors. The opening of the Brittany ports, parti
cularly Brest and the Quiberon Bay area, was still an important item
in Allied strategy, because it was consideresd that unless they were in
operation_at an early date, the U.S, build-up would be unfavorably
affected,®® However, while the redirection of the Third U.S. irmy's
main effort might delay the capture of these ports, such delay was
expected te be of short duration ~- the advances of 21 Army Growp and
Third Army would soon pinch out several First U.S. Army divisions,
vhich could be made available for the assault on these ports,
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Cherbourg, the only major nort availabls, began receiving
supplies at the expected rate by 3 August, The planned devslopment
of the port, however, had been revised upward and it was anticipated
that its capacity seon could be increased to twice the anticipated peak
tonnage.sl The beaches, scheduled to remain operative tgrough D¢ 90,
were receiving supplies in excess of original estimates, 2 The develep—
ment of miner ports on the Cotentin Peninsula increased the total dsily
tonnage, Nevertheless, although by 1 August the U,S, supply duild-up
-had almost reached the pla.gned figure in total tonnage, shortages
existed in specific items,03

Maintenance and service factors were not gltogether favorable,
Combat troeps had beer landed in excess of planned estimates dbut at the
expense of service units, Consequently, the developing shortage of
service units fereshadeswed increasing difficulty in extended operations,
Railroad development was insufficlenf to ameliorate the transportaticn
problem which would arise in August. 4 Pipelines under construction
likewise could not be expected to supply any comsiderable quantity of
gasoline %o forward areas for some time.b5

Arrangements were made for air delivery of a g 1 percentage
of Class 1 and 111 requirements to forward army areas, and 1t was
concluded that capacities of the avallable perts and beaches, the use
of operational reserves, the maximum employment of %ruck transportation
at the expense of proper waintenance, and the assistance expected from
the Air Force, would support a drive to the Seine River, Support beyond
the Seine River was dependent on many wnknown factors, particularly on
the rate at vhich rail fgcilities could be develoned to relieve truck
trensport in rear aress, I

Alr Force Congiderations

72, Enemy Sitnation., ZEnemy alr effort in the bridgehead area had
been ineffeccive since D-Day., The sole activity directed against Allied
forces had been reconnnissance and sporadic bombing attacks by a
limited number of craft, particularly ab night, Enemy fighter strength
was engaged primarily in defending installations sgainst Allied stra-
tegic bombing, and its employment on a.serious scale in ground attack
on Allied coluuns was not mticipated.sg

73. DTerrein and Weather, Because of the apen terrain, the zone
of operations of Third U.S. Army facilitated close and effective recon-
naigsance and fighter bomber operations in front of columns by U.S, air
forces,

Favorable weather forecasts, coupled with long daylight hours,
ingured continuous air cover end tactical bombing during the projected
edvance,

74, Own Forces, With eir supremacy assured within the Lodgement
Area, the full weight of tactical air commands could te directed to
offensive missions, Sufficient fighter Domber bases were available on
the Cagtinent to facilitate timely briefing and continuous column
cover,®9 The Seine and Loire River bridges could be kept partially or
completelv destroyed and enemy crossing attempts constantly harassed,

The development of an excellent system of glr-ground liatison

for armored coelumn cover, achieved by the tactical oir command in the
¥inth Alr Foree and the U.S. Armies of the 12th Army Group, in which
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direct conmunication was obtained betwoen pilots and tactical air
liaison personnol moving with leading tank clements, had greatly in—
creased thc rapidity with which the air cover could assist the armorcd
columns. As a conseguence, the boldnoss and aggressivensss of tho
armored units were enhanced,

The attacks egainst road traffic were seriously crippling to
German mobility.70 Thc situation was cxtromely favorabls for tho
execution of fightcr bombor missions against any significant movoment
of enemy roinforcements to the battlo arca or enemy forces retrcating
before the advance of the 4llies,

OFERATIONS AFTER THE CHaNGE OF PLANTL

75. Advance clements reachod iiayenne and laval on 2 and 6 Auvgust,
respoctively, and the drive continusd towards ILe lans,I® In & dceporate
attempt to cut tho Avranches corrider and isolate Third U.S. Army, tho
ensmy launched an attack with fivo armorcd divisions against ltiortain

on 7 August, One Third Army division was immodiately reloased to First
V.S, Army for cmployment at Mortain while others were held in tho
Avranches arca as a reserve force, Vhilo rccognition wae givon to the
ssrious threat poscd by the German attack, it was considercd that tho
Third Army advence promised such swesping success that it could not
await tho outcome of the Mortain action, and consoquently 12th Army
Group ordered a continuation of the castward drive. Spearheads,
operating behind cxecellont tactical air operatisns, reached tho linc of
the Sartho and Le Man3 on 9 August; at the same time, on the proemisoc
that First U,S. srmy could hold tho Gorman attack, the remaining Third
Army divisions in the Avranches arca were directed castward on the
lavel - Le Mans axis, By 1l August a substantial portion of Third Army
wae completely in rear of tho German Scvonth hrmy and the attack was
redirected northward on the axis Alencon - Sees in conjunction with a
21 Army Group effort south through Falalse to complete the encirclemont
of the Gorman forces. 5 Aarmored cloments of Third Army were in tho
outalcirts of Argentan by 12 August, where the advance was haltod to
avyoid ﬁntanglamen‘a vith the southward attack of the First Canadian
Army.7 Tho latter's attack, howover, had beon slowed by dotoriinod
enomy resistanco in the vicinity of Falaiso and, elthough Allicd air
and long-range artillery inflicted scvere lossce on the fleeing onomy
formetions, a 15-mile escapc gap remained open for eome timo. }Moan-—
while the Socond British and First U,S5., Armies made considerablo
progress ageinst the western shouldere of the enemy pocket. As tho
Third Army rosumed its castward advance_to Mantes - Gassicourt to cut
the main German supply linc from Paris,75 tho Third Army_jroops loft

in the srgentan area passed to the control of First Army7 and subsc--
quently wore ordered to attaclk north to cffect a junction with the
Canadians, Tho trap was closed on clomonts of 15 enemy divisions at
Chambois on 19 August, Enemy losses included 70,000 killed and cap~
tured., 4s a result of this Allied operation, the Gorman Seventh Army
was destroyed as a fighting force.!!

On 15 August the Sevonth U.S, Army, under command of Lieutonant
General Aloxander If, Patch, with elements of the French Army attachod,
assaulted the coast of Southern Freance betweon Cannes and Toulon. The
apsault landing was made by the VI U,S. Corps with & French combat toam
attached, coordinated with an airborns drop by American-British pare—
troopers (See Map U-A)., Following up tho assault forces with French Army
"B, under command of General Jean de Lattre de Tassigny. By aggrossive
action, the attacking forces secured the beachhead and, advancing rapidly
northward, on 28 August captured Hontelimer in the Rhone Valley,

- 34 -



On 19 Avgust, Orlesns, Chartres, and Dreux had fallen to the
Third U.S, Arany, and 2 bridgehoad had been established across the Scino
8t Mantes-Gassicourt, just west of Perte, While the.Second British Army
riopped up the pocket and the the First Canadian Army attacked along the
Channel coast towdrde Le Havrc and Roucn, First U,5. Army sideslipoed
into the zone cleared by the Third Army and sped eastward. Fron Dreux,
a strong attack was launched north into the British zone elong the, vest
bank ?g the Seine to cut off the romaining German forces in this
aroa, On 23 fugust, First ariy took ovor the Hantes-Gassicourt bridge-
head and the Third arnmy troops which had scized and held it started
acroes the Seines The following day, Third Arny forced new crossings
at Molun and Fontainebleau., On 25 dugust, Paris was liberated.

In the Brittany Peninsule, the asseult on Brest continuod vhile
Allied forces contmincd §t Nazairc and Lorient. With these oxcoptions,
the carpaign to scecure the Lodgement Avea was complote.

EFFECTS OF THE CHANGE OF PLAN

76. Advantages. The encircling drive of 12th army Group to the
Seine accomplishod the following:

a. Goinod the 1ino of tho Soine on D 4 80, ten days ahoad of
schedule, and rosultcd in the wholesale destruction of the bullk of the
German forcos in Northwastern France. Vithout the encircling attack,
it is probeblo that the Gernan foryees, although et great loss, could
have extricated themselves and doleyed the Allied advance to tho Scine
considerably boyond D 4 80.

%, Y¥acillitated the carly capbure of the Seine poris and
Antwerp.so This nade posaible tho cancollation of Operation ChastityBl
and of plans to capture other South Brittony ports. The abandonvicnt of
Chastity was desirable bacause of approcching winter weather end ontici-
pated difficulties in gunrding convoys past enemy-held installetions in
south Brittany.

c, Holped insure a rapid advance to Holland, the Maas, the
Ardonnos, and the loselle River, Hnd the Germans been given an oppor-—
tunity to rogroup behind the Seinc, subsegquent advances undoubtedly
wonld have becn slower and nmore costly.

d« !Made unnccossary, as & result of the rapid ground advance,
the airborne operation to close the Paris ~ Orleans gep. This in turn
reloased the cargo alrcraft, earmaricod for thet opsratiomn, for air
supply of the ficld forces, permitting a continuation of the advence.

¢, Accolerated tho initial stages of the Allied campaign. Plan
Dverlord hed forecnst 8 twe to threo nonths' delay aftor the capture of
the Lodgoront Arce befors full scale offensive operations could be ro-
suned. 82 As 1t doveloped, this pauso would not occur on the Seine and
Loire, but on the borders of Gurmany and thoe Netherlands,

77+ Disedvantages. There werc also less favorabls aspects:

a, Soricus logistical conplications, with particular referencs
to support of U,S, forces, were foreshadowed because:

(1) The speed of the advance had consuned operational

reserves and had strained transportation facilitios
to the breeking point,.
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(2) Time had been insufficient to develop rail lines or
extend pipelines to ermy service areas,

b. Brest was still uncaptured, and only one major port --
Cherbourg -~ was operational. It remained to be seen whether logistical
compensation could be gained by the earlier opening of the Seine ports

and dntwerp.

- 36 -
CONFIDEXNTIAL



1,

3

10,

11,

12,

13.
1,

16,
17,

1g,

BIBLIQGRAPHY

Combined Chiefs of Staff, Final Report to the President and Prime
Minister: 23 Jan 43, {(C.C.5, 170/2.)

Gombined Chiefs of Staff, ¥inal Report to the President and Prime
Minister; 25 May 43, (6.C.§ 242]E.7

Combined Chiefs of Staff, Draft Final Report to the President and
Prime Minister; 22 Aug 43, (C.C.S. 319/3.)

Combined Chiefs of Staff, Report to the President and Prime
Minister; 6 Dec 43, (G.C.S. 426/1.7

Combined Chiefs of Staff, Final Report to the President and Prinme
Winister: Op, Ci%,, 23 Jan U3, Par, ¥ (cJ.

SHAEF SCS Historical Sub~Section, History of COSSAC 19M43.19uL:
May bk, P, 3,

Conbined Chiefs of Staff, Draft Final Report to the President and
Prime Minister; Op, Cit., 22 sug 43, Par, 1V 2b,

Ibid,; Par, 24,

Offices of the War Cabinet, Chiefs of Staff Committee, Operation
Overlord; 30 July 43, (cos (43) 416 (0)).

Combined Chiefs of Staff, Megsage-to SHAEF for General Eisenhower;
130005 Feb L, (FACS 7).

SHAEF, Minutes of Supreme Gommander's Conference, Meeting Wa., 1:
21 Jan bl Norfolk House, Londen,

210£.C)'vp, Initisl Joint Plan, Opsration Neptune; 1 Feb B4, (N.J.C.
10 .

First U.S. Army, Report of Operations, 20 October 19H43 ~ 1 August
19ul: Annexes Nos, 1 and 2, P, 22,

FUSAG, Memorandum to G-3 FUSAG, "Revision of Overlord Plan':
31 Dec 43, attached to letter from AC/B Ga3y BUSAG t3 §G, FUSRGY
“Yrnnnsion of Overation Overlord"; 5 Jan 44,

Minutes of Supreme Comnander's Conference; Op, Cit,

Memorandum to G-3 FUSAG, "Revision of Overlord Plan": Op, Cit,

Minutes of Supreme Commander's Conference; Op, Cit.

ibvid,
Ibid.
Ibid.

SHARF', Messages from SCAEF to AOWAR for Combined Chiefs of Staff:
232300 Jan 43,

- 37 -

CONFIDENTIAL



19, Combined Chiefs of Steff, Hessege to SHAEF for General Bisenhower;
260040 Fab LU, (FACS 13),

20, SHAEF, Codeword 'Chestity's 2 May U4, (AG 311,5-U4 GBI-AGM).

21, 21 AGp, 'Fentune'! - Cepture of Arse Required to Implement the
Project ‘Chestity®: 28 Apr UL (21 aGD/00/TU/59/G/Plans),
fUSAG, Plenning Directive; 13 May 44, (FUSAG 381 (G-3)),
FUSAG, Plenning Directive for Operrtion: 25 May U4, (FUSaG 381 (G-3)),
21 AGp, Aoorecistion of Posgidle Davelopment of Operstion to Secure
a Lodgement Area; (21 AGp/20651/55/G(P1lons)),
Hq Forwerd Echslen, Communicrtions Zone, Development of the Bey of
Quiberon; 30 Mer 4,

22, Hg Third U,S, srmy, Outline Plen, Comblned Sesborme end airborne
Agsoult (Tentstive).

23, FUSAG, Engineer Section, fevort on Overlord Movement of Lending
Crerft from Goldthorpe Arer to Chestity Ares; 19 June Lk,

24, TFUSAG, Minutes of Conference Held by Chief of Staff, FUSAG;
22 Moy Ui,

25, 21 AGp, 'Neptune! — Grpture of Ares Required to Implement the

Project 'Chastity'; Op, Cit,
21 AGp, Devalopmen:c of Operestions Towerd Mursley snd Hewington:

6 Mgy Wb, (21 40p/20698/2/@(21lons)),

26, Hq Porwerd Behelon, Communicrtione Zone, Develooment of the Bey of
Quiveron; Ouw, Cit,

27, lbid,

28, ANCXF, Port Ceprcitios, Northwest Europse ~ 'Chastity!: (Enclosure
to XF No, X[0911/1, 1% apr 4H),

g, 1big,

30, U,S, Flect, Task Force 122, Operstion 'Chestity’:; 27 May 4k
(CTF 122/4L-3),

31, SHAEF, Letter, 0-3 to Chief of Staff; 19 July Yk, (381 GDP (SHARF
1074 GDp)),

32, Ibid,

33, SE&EF, Letter from ANCXF to G-3 Division, Movements & Trengpor—
tation Bramch; I July BH, (§a. 0497/0977/1/17.

34, AGp, Initiel Joint Plan, Operstion Keptunes Ou, Cit,

35, Wer Cebinet, Ohlefs of Steff Committes, Operation Overlord; Op. 0it,

36, PFirst U,S. army, Report of Operrtions, 20 October 1947 — 1 August
194Y; Op, Cit,, Book 1, Section IV B,

37. United Stetes Air Forces in Europe, The Oontribution of Air Power
to the Defest of Germeny: 7 &ug LS,

38, Ibid,

- 38 -



CONFIDENTIAL

39, Ninth air Force, Ninth Air Force Invasion dctivities, April
through June 19Ul: 17 Feb U5,

40, 12th A0p, Prisoner of Wer Intelligence Bulletin No, 4/5, Effects
of U, S, Strategic end Tacticrl Air Power; 20 May 45,

L1, USFET, Lisison end Wer Room Section, Narretive Qutline of the
Opmpalgn in Burove,

45, First U,S, Army, Report of Operctions, 20 Oct 43 — 1 Aug Wl; Op, Oit,
FUSAG, 0% Situation Reports; b June 4% ~ 1 Aug L&,
SBAEF, G-3 Situstion Heporte; July - Aug Wb,
12th AGp, G-3 Situntion Reports; 1 Aug - 3 Aug Wi,
12¢h AGp, G—3 Section, Report of Operstions (Final After Action
Beport),

46, SHAEP, (-2 Weekly Summery; 10 June ¥4, Per, 3,
k7, 12th 4Gp, Letter of Instructions He, 1; 29 July L4, P, 2, Per, 3pb,

Y8, 21 AGp, Operctions Ko, 1 APDC; 27 June 44, (21 46/20721/G (Plene)),

u9- H_ij:’: ?, 3, Per, 5,

50. 1l2th &lp, Letter of Instructions Fo, 2; 3 aug 4k, P, 2, Per, 31,

53, Ibid; P, 2, Per, 3a,
Tee Hq 21 AGp, Generrl Oper:tionsl Siturtion rnd Dirsctive;
Y aug U4, (M526), P, 2, Par, 13,

52, 2L aGp, Operation 'Transfigure'; (21 48p/20752/C (Plens)),
(50T 370-4Ly,

53, SHAEF, G-2 Weekly Report — Enemy Order of Brttle in the West;
22 July L4l

54, SHANF, Interrogstion Report of Blumentritt (GRGG-313) _ "C_in0
Vest and Allled Inveelon Plen"; Pers, 15 & 26,

Interrogstion Report of von Rungtedt (GAGE-331 - "The Normendy
FEEE’.E 4 PP‘ » 51 &

55, SHAER, -2 Weelly Summary; 29 July U4, Par, 3,

56, Third U,8, Army, After Action Reporty Vol, II, Pert 3, G-2 &nnex 12,
G-2 Periodic Report of 2 Aug, Per, 2.

57. Pec Hq 21 AGp, Ceneral Operationel Siturtion end Directive;
Op, Cit,, 4 Aug U4, Per, 13,

58, 12th AGp, After Action Report for August 1944 (Results of Oper:tion);
yﬁr. hO,

59, SHLEF G4, Memo from Chief Logistic:l Plena to 4C/S G-l: 1 July 44,
{381 GIP ( SHEEF/107E/1GP)),

-39 -
CONFIDENTIAL



61,
62,
63.
64,
65.

70,

71,
72,
73.
4.

5.
76.
1.

78.

78.
go,

81,

82,

CONFIDENTIIAL

ETOUSA, Office of Chief Engineer, Cherbourg Port Construction;
5 Mar 45, P, 136.

Ivid,; P, 29,

12th aGp, G-4, Fiegld Force Logistics; 31 July U4, P, 5,

Ivid,; P, 4,
Ivid,: P, 7.

Advance Section, Communications Zone, Operational History;
Section 3, Chapter 2, Par, 5,

12th AGn, Field Force Loglstics: Op, Cit,, P, 7.

Ivid.; P, 6.

SHAEF, G2 Weekly Sumnary Hos, 19 & 20; Parts LI, Par, 1.

SHAEF, Air Chief Harshal Leigh-Mallory, Despatch: Hov Uk Pars. 333,
Y29, & 430,

¥inth Air Force, Statistical Summary of Winth Air Force Operations,
16 October 1H7T to B Hay 1HS,

12th AGp, Daily Situation Reports; Aug 44,

12th AGp, Letter of Instructions Mo, 3; 6 Aug 44, Par, 3,

12th AGp, Letter of Instructions No, Y4; 8 aug 44, Par, b,

12th 46p, G-3, Summary of Omerations of 12th Army Groun; Section 3,
Par. 4.

12th AGp, Lettar of Instructions No, 5: 17 Aug 4U, Par, 3b,

12th AGp, After action Report for august 14; Op, Cit., Par 40d.

12th AGE, 3-2, Destruction of the German Armieg in Western Burave
& June 44 - 9 May L®; Chapter 3.

12th AGp, Addenda to Letter of Instructions No, 5; 19 Aug 4k,
Par, 2a,

12th AGp, after action Report for August 1Q44; Op, Cit,, Par, H0g,

lvid.

Hq Com 2, Office Chief of Transportation, Hemo to AC of S, Gul,
SHAEF, Chastity Project: 19 July 4b,

War Cablnet, Chiefs of Staff Conmittes, Operation Overlord;
On, Cit., P, 3,

Alr Force Studies and Reports

The Ceneral Board, U.S. Forces, Buronean Theater of Operation,
Lir Power in the Buropesn Theater of Operations; 31 Dec U5,

- Lo -

CONFIDENTIAL



CONTIDENTIAL

- e e e e e e b e

United States Air Forces in Purope, The Contribution of Air
Power to the Defeat of Germany: 7 Aughs.

Ninth Afir Force, Ninth &ir Force Invasion Activities, April
Through June 194l: 17 Feb 45,

Jinth alr Force, Statistical Summary of Ninth air Force Operations,

16 October 1947 to 8 May 1045,

Report of General Omar N, Bradley, Military advisor to U,S.
Strategic Bombing Survey, and 4Air Effects Committes, 12th Army
Group, Effects of Air Power on Military Operations in Western
Burope; 15 July 45,

S 1

CONFIDENTIAL

— oy S ey — . ew e -



CEHAPTER 2

THE ADVANCE T0 GERIANY
(¥ap Ne 5)

SECTIQN 1

THE ORIGIMAL PLAN FOR THE ADVAWCE

DECISION A5 TC MAIN EFFORT

78. Concurrently with the completion of preparatione for the
invasion of France and the securing of the Lodgement Area, plans were
being prepared for the Allied advance to Gormeny.l It was decided that
the Ruhr, the nearest of the industrial areas vital to Germarn economy,
would be the primary objective in Germany. The line Amiens - haubeuge -
Liege — the Ruhr was chosen as the main axls of advance, with & sub—
sidiary axis on the line Verdun - etz - Saarbrucken, These axes were
selected tc obtain flexibility of maneuver and after consideration of
factors such as logistics, suitability of terrein for armor and for
airfield construction, and the degree of tactical air operetions possible
from bases in the United Kingdom.

FACTORS INFLUENCING THE ADOPTION 0F THE PLANY

General Considerations

75. Initial Objective. The Combined Chiefs of Staff on 12 February
194l assigned General Bisenhower the follewing task:

fiYou will enter the Caontinent of Europe and, in conjunction
with the other United Mations, undertake operatiens ﬁimed at the heart
of Germany and the destruction of her armed forces,"

The Ruhr was the initiel strategic objective selected by the
Supreme Commander in the prosecution of his mission because it was the
mo8t important economic region in VWestern Germany.

80. Posslble Courses of Action to Achieve the ilission. Courses of
action open were:

a. To advance southeast from the Lodgement Area in an effort
to cut off the ferman units in Scuthern France and defeat the enemy forces
in detail,

b. To advance sastward from the Lodgement Area with the main
threat directed south of the Ardennes toward Hetz and the Saar.

¢. To advance in a northeasterly direction with the object of
striking directly at the Ruhr by the route north of the Ardennes,

d. A combination of b and ¢ above.

81, Posgsible Subsidiary Overations, Operations into Southern France
from the tiediterranean and into Southwestern France from the Lodgement
Ares were considered subsidiary to the primery mission. The guiding prin-
ciple in determining the advisability of such operations was that the
misslon of striking at the heart of Germany was paramount, and no troops
should be diverted unless by so doing they would contribute mere effectively
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to the success of the main operation than if they were used for direct
reinforcement of the meln force in the north,

a, Southwestern France., It wuas believed that operations into
Southwestcrn France wouléd not contribute tc the m2in miesion except for
vossible benefits derived from occupation of the port of 3ordeaw:. It
wvas plenned that if the Germans should evacuate the Bordeaux area, a
small force would be moved overland to ocecupy and, in conjunction with
naval raorczs, open the wvort,

b. Southern France. A4lthough the actual execution of Qperation
Dragoon by iieditorranean Theater Forcee had not been decided on prior to
the Overlord D-Day, it was recognized that an assault landing and subse-
quent operations in Scuthern France would constitute a considerable con—
tribution to an Allled advance and would permit & coordinated effort to
cut off or destroy part of the enemy clements in France, It would also
opon additional port and rail facilities,

Ground Force Considerations

£2. Enemy Situatioré A study of probable German lines of action
roveaload that the enemy was likoly to nake succescive stands on:

a, The line of the Seine, with Peris as a vpivot.
b, The line of the Somme to the Argenne.

c. & line along the flat, casily flooded terrain from Calais
to Ostend to ilaubeuge, including numerous canals and minor streeams; thence
to the Argonne.

d. The line Antwerp — Namur - ligusc,

e, The walerways covering the Siegfrizd Line, and the Siegfried
Line 1tsclf,

The enemy was expected to hold the coast north of Le Havre and
to keon some forces on the 3iscay and iicditerranean coasts., 3Based on
these expoctations, it was considered neccasary to kecp the campaign
fluld in ordor to avoid assaulting heavily defended rivor lines,

It woe estimated that after the capturc of the Lodgement drea
the Gormens would have available no more than 55 divisions in the West, .
including 20 in the coastal sactors and 35 in the battle area, Reinforce-
ment with 26 additional divisions was passiblo if tho cnemy evacuated
Forway, Denmark, and thc Aegean Islands, and withdrew to the alps in
Italy, Considerablec attrition of enemy mannower, tanks, aircraft, and
crews vas anticipated,

It was expected that most of the enemy forces, sxcept the
coastel divisions, would be withdrawn from Southcrn end Southwostarn
Zranco during the cempeign for the Lodgement Arca, Howover, since there
would be np sericus throet to communications betweea Southern France end
Germeny, it was not expected that the Gormans would withdraw all forces
from that arca unlese urgently required for reinforcing the main battle
front.

£3, Torrain, There were four areas through vhich the Rubr might
e reached from the Lodgcment Area:
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8. South of the Ardennes through the lietz gap.
b. Through the Ardonnes.

c. Along the north side of the Ardenncs on the genoral line
Liaubeupe ~ Liege.

d. Throuzgn tho plain of Flanders,

Only two of these offered suitable axes of approach. The
trdenncs was considored too difficult for passage and too easily
defended to nrovide a suitable route for a main atteck; also the vhole
area afforded few airfiold sites, The Flandors vlains were rejectod
becauss of numercus water obstacles oand the difficult going in the wet
vert of the year; good airficld sites wore available, but would have
boon hard to meintain in the wiater. Of the two axes considered foasible -
north of the Ardenncs on the goncral line daubouge — Lioge, and ecuth of
tho Ardennes on the genoral line Voerdun — itz ~ Saarbrucken - the
northorn routo was prcferred bocausc there wore miorc suitable airfisld
sites and becauso it led divectly to the Ruhr, The southern route led
directly %o the lesser Rhine cities and a turning movoment through the
Bhine Vallsy would havoe boon neccssary to rcach the Ruhr. Both. axes,
howovor, containod poseibilitios for defunso which ineroascd towards
the cast, canalizing the atiackers on narrow fronts in both cases,

84, Own Forccs. Tho strength of Allied forces in the Lodgement
Area would depond on the development of port capacity and lincs of
communications. It was cstimated that & maximwe of 36 divisions, 18
U.5. and 1B British, would bo in tho Lodgoment arce on D f 60, and that
four U.S. divisions per month would arrive theroaftor, It was antici-
nated that no additional British divisions would be available, and that
those on the Contincnt graduslly would be roduced in strength owing to
irrcnlocoable lossos in personncl. #ssuning that the Gormans would not
vithdraw forccs to the west from the Russian Tront and would not suffor
cxtromoly heevy losscs in the carly operations, it was considored unlikoly
thaet tho Allics would heve suporiority in infentry until D 4 200 and not
cven then if the Gormans should socurc raiaforeements vy ovacuating
dorway, Italy, and the Balkan arca. Howevar, it was anticipated thet by
D -/ 60 tho Allics would have & superiority in armor which would contimue
to increasc thercafter,

85, logisticel Factors. It wae anticipatod thet by D 4 60 tho
follawing situation would cxist:

&, The British forcus would be supplicd through the srtificial
harbors and cantured biaches,

b, Tne U.S. forces would be suppliod through Cherbourg, St iialo,
the minor Brittany ports, and Cuiberon Bay.

¢. Brest and Hontes would be captured, but would not yct be
oparating ports,

Requirements for further opcrations included:

8. The opening of Le Havro and Roucn to supplant the artifielal
boaches before the sctting in of bad weather in October.

b. The opening of Brest to facilitetc staging of U,S. troops.
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c. The capture of Antwerp, without which port capecity would
continue to limit the nuaber of forccs that could de maintained on the
Continent.

It was planned to use Le Havre for both British and U.5. forces
until Dunkerque, the Belgian coast ports, and perhops evon Antwerp were
opensd for British usc. U.S. forces would be supnlicd partly from
Chcrbourg end Brittany over aftor Le Havre became available for sole U,S.
use,

Planning in oorly sugust 1944 visualized that until October a
British forco of nine divisions could bo maintained as far as the Somme
without tho use of tho Secinc ports, &and without rail fecilities eest of
Cacn. This force could bo increaswd to 12 divisions afier the opening
of Dicppo and other minor ports.

The U.8, forcos, having longer lines of compunications, were
expocted to be more depondent upon railroad construction, and it was
believed that the destruction of major bridges by domolitions and
bombing would impose considerable delay in reopcning rail routes, It
wes anticipatod that & maximum of 12 U,S. divisions could be supported
as for past as the linc Haentes ~ Orlecans prior to October, and that by
Novembor, when railroads and ports should be sufficiently developed,
ayproximately 18 U.S. divisions could bo maintained 100 miles ferther
east, (Actually it was found possible to gupport 19 and 22 divisions,
reapectively, during these two periods, but some of these were receiving
only a minimum of supplies.) Any advance beyond the Mantes — Orleans
line earlier than October could be achieved only by stationing resting
divisions near depots and ports %o reduce transpert requirements, by
strictly linmiting expansion of our right flank to the scutheast, and by
use of airborne supply. Bven with these expedients, it was thought that
not more than six V.S, divisions could be maintained in an assault north
or south of Paris, Once railheads had been established at Chertres, it
wvas considered that a forge of 9 to 15 divisions could be maintained in
8 rapld advence to Reims,

The capture of Paris also would involve a number of problems,
The loss of Paris would deprive the enemy of his main center of road,
rail, and wire comnunications in Morthern France, For that reason, plus
the political effect, it was desirable to cut off Paris at an early
date, However, early capture of Paris weuld involve the road transport
of large quantities of relief supplies, thereby inposing severe
linitatione on maintenance of operating divisions. If Paris were cap-
tured before late October, when railheads would have advanced to that
vicinity and additional port capacity should be available from the Seine
parts, serious logistical difficulties would rasult.s It was calculated
that the capture of Paris would entail & civil affairs supply commitnent
equivalent to the maintenance of eight divisions,

Adr Force Considerations.

66. Bnemy Situation. It was anticipated thet by the time the
Lodgement Area was secured, the German Air Force would be incapable of
offering substantial resistance and could make only spasmodic attacks
against nmilitary concentrations and ports.

. ‘The enemy's Iuliz of tranan~rt airoraft was exnecte’ to prevori
him fron laundhing large scale airborne operations,
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B7. Terrain. Along the Amiens - Liege a:is to ¢the Ruhr, terrain
was generally setisfactory for airfield sites, Along the Reins - Hetz
axis of advance the terrain was considered favorable as far as Verdun
and less favorable beyond.

Fighter-bonber and reconneissance units could be noved forward
in the northern area, thereby increasiang operating time over enemy-hsld
territory and vacating bases suitable for development to medium borber
standards and accelerating the movement of mediun bomber units to the
Continent.

The best targets for strateglc oombardnent were in northwestern
Gernany, including the Buhr., The securing of close-up fighter bomber
bases behind an advance north of the Ardennes would facilitate ons of the
misaions of fighters an the Continent, which was to protect bombers on
strategic missions.

COiPARISON OF POSSIBLZ COURSES OF ACTION

88. Route_to the Southezst, a. Tho advantages of a drive in the
general direction of DiJon or Lyons were;

(1) It would favor cocrdinated action with any forces
operating from Southern Franco,

{2) 1t offered the possibility of isclating and destroying
the German forces in Southwestern France,

b, Disadvantages were:

(1) It would not lead to the strategic cojective nor to
tho main Gernan forces,

(2) It would leave both flanks exposeds

(3) Such an operation Bosn would be out of range of air
supoort from bases in the United Kingdon,

(4) It would involve a long extonsion of the lines of
conrunication,

c. It was decided not to adopt this axis as a main approach,
although during the planning stage prier tc D-Day it wes considered that
& subsidiary operation with 2 swpall force might be feasible in conjunction
with landings in Southorn France.

B89. Route south of the Ardennes towards iietz and the Saer.

a, Advantages were:

(1) The first pert of this route wes over terrain favorable
for mirfield coustruction.

(2) The initial part of ths terrain also favorad the
employnent of ariored forces; consequently & quick
approach towvard iietz was believod possible.

b, Disadvantages were:

(1) 1Its use would constitute no direct threat to the Ruhr.
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(2) Both flanks would be exposed.

(3) Operations soon would be out of range of medium and
light bombers operating from the United Kingdom.

(4) The terrain east of Chalons was not faverable for
construction of airfields.

(5) Communications would be extended over the entire
length of France,’

c. This route was initially rejec‘bed,lo but it was later
concluded that its use should wot be entirely eliminated.l

90« Route north of the Ardennes. a. Advantages here weres
(1) 1t was the nost direct path to the Ruhr.

(2) 4n advence along this route would iasure a secure
left flamk resting on the Channel,

(3) It was within range of eir bescs in the United Kingdom.
(4} The route was through good airfield country.

(5) 1t would neke foasible maximum coordination with
Allicd sea power in opening and operating the Channol
ports,

Y. Disadvantages were:

(1) There was no check to prevent German forces in Southern
France escaping and entering the campaign in the north.

(2) There were mumerocus water obstacles.

(3} The anproach would becaome narrower and easier to defend
toward the east, thus liniting the opportunitics for
surprise and nmaneuver.,,

(4) Lines of comnunication would be subject to possible
counterattack through the Ardemmss or letz gap.

cs Initially, this axis was seclected exclusively, provided the
Gormans could be containcd in the ietz gap.12 Later in the planning stage,
it was decided that this approach alone should not be adopted because:

(1) It would lead to & head-on collision of the opposing
nain forces on & narrow front with no opportunity for
118NEUVOT s

(2) It was considered desirable to cut off and, if possible,
destroy the German forces in Southern France before they
could make their escape into Germany.

91, Simultaneous advancesg through the ietz Cep and north of the
Ardennes.

a, Advantages of this procedure were:

(1) An advance on a broad front would have the advantage
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That all forces would not be irrctrisvably conmitted
to one or the other of the comparatively narrow gaps.

(2) Opportunity for surprise and maneuver would be
enhanced, thus reguiring the encmy to extend his
forces, and leaving him in doubt as to the direction
of the Allied main thrust.

(3) It was considered that a deep drive into either gap
would require the enemy to wealken his defenses
slsewherec.

be. The disadvantage of this procedure was that use of two axes
would necessitate mainteonance of two widely separated lines of communi-
catiors g‘&r this reason, initial SHAEF plans ruled out this two-pronged
appro&ch.

On further study this objection was overruled because of the
belief that Allisd success along one axis wyould force withdrawal of the
Gormeéns in both areas, thus leaving adequate lateral communications
botween the two axes.i5

92, Course of Action Adopted. After reviowing all factors, the
Suprene Cormandor in bay 1044 approved the course of action which would
usc both the route north of the Ardonnes and the etz gﬂp.ls It was
decided, thereforc, to make the mein effort with the bulk of the forces
along the axis Aniens - Maubouge — Liege —~ the Ruht, and 2 secondary effsrd
wvith a small force along the axis Verdun ~ letz.
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SECTTON 2

IODIFICATION OF PLAN — STRONG ATTACK TEROUGH :ETZ QAP

SITULTION

93« In Northern France the Allied arnies, by 26 August, had secured
the Zodgement Area (except Brest, St Nazaire, and Lorient), liberated
Paris, and ceptured firm bridesheads across the Seine River, ® In Southern
France Operation Dragoon, involving an assault landing on the French
Moditerranean coast, had been successfully initidted on 15 Asugust. By
o6 August eight divisions were ashorc and the advence up the Rhone Valley
had proccedad beyond Grenoblese. The operaticn in Southern France remained
under contrel of A11lisd Force Headquarters in the Hediterrancan Theator
until 15 Scptoembor.

THE ODIFIED PLAN

94, Earlier sstimates of developments beyond the lodgement Area had
visualized a pause by the Allied forces on the line of the Seine for a
period of some three months as a likely necessity.19 Such a halt was
vigualized in order that the forces might be reorgmnized and reinforced,
and thelr logistlical sifuvation strengthened before initiating the nexd
phase of the campaign.Z

The #scisive victory in the Falaise — Argentan pocket and the
disintegration of German resistance in front of the Allies revised this
concent, The situation in Yorthern France, coupled with the success of
the Seventh U,S. Army drive in Southern France now afforded an opportunity
to seize the Saar imdustrial area®l as well as the Ruhr, It was decided
to continue the attaclk without delay, regardless of the logistical dif-
ficulties that might be incurred by So doing.®

Ioreover, the original plan had pronosed that the secondary
effort along the Reims ~ Verdun - Metz axls would be made by & smell
force with the mission of diverting enemy resistance from the main thrust
and preventing the escape of eneuwy troops from Southwestern France bﬂ_
linking up with the Allied forces moving up from the lediterranean,<r At
the end of August the plan was modified to provide for an attack in force
along the Reims - Verdun — letz axie by the Third U.S, Army (less the
VIII Corps, which was operating in Brittany) and one corps of the First
Us8e Army. Further developments in the situation led to the additional
decision on U September that these forces would, contimue east to occupy
the sector of the Siegfried Line covering the Saar and then seize Frankfurt,
21 Army Group and that portion of 12th Army Group which was to advance
north of the irdemnes were o breach the sector of the Slegfried Line
covering the Buhr and then seize the Ruhz . £D

PACTORS - INFLUBNCING AUGHENTATION OF METZ BTFORT

ground Foros Oomplderabicons

95. Enemy Situstion. Prior to D-Day, captured enemy documents
" and intelligence reports indicated thab (erman defense plans included
successive stands on the maejor water barriers across France and Belgium
and on the Siegfried Dine itself.zé Howsver, it seemed likely that the
enemy's heavy losses in the campaign of the Seine and the Leire would
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provent his offering offoctive resistanco to_& ravid advance, provided
no tine was lost in launching the offensive,2 By late august the
German _forces were disorganized and were retreating along the entire
front,

At the end of August, it was estinmated that the enemy could
raster no more than the equivalent of two weak armored divisions and
nine infantry divisions northwest of the ardennes, and the eguivalent
of & panzer grenadier and four infantry divisions south of the drdennes.
Troons estimated to be equal ta one divielon in fighting value (though
nerhans 100,000 numerically) were withdrawing from Southwestern France,
gnd two,_and one-half divisions were Yeing driven northward up the Hhone

alley.

It was believed the enemy could prevent the advance into Gernany
only by reinforcing his retreating forces with divisions from Germany and
from other fronts, and by manning the more immortant sectors of the
Siegfried Line, It was considered doudbtful thst he could do this in tine
and in sufficient strength, but, were he to succeed, he was likely to
concentrate on blocking the two main approaches to Germany, i,e,, by way
of the Ruhr and the Smar.30 If so, an opnortunity would be afferded for
the destruction of a considerable portion of the German armies remaining
in the West, 3l

96, Terrain. As previously stated, the area northwest of the
Ardennee was the proferred apnroach because most of it afforded good
tank country and airfield sites, while south of the Ardennes the country
became less favorable east of Verdun, Desnite the advaniages of the
northern route, the employment of powerful thrusts on dual axes would
result in increased flexibility.

Water barriere blocked both apnroaches -- the Seine, Somne,
Albert Canal, and Meuse acrose the northern routs, and the Ssine, Marne,
Meusa, and Moeslle across the southern, Formidable artificial obstacles,
the Maginot_and Siegfried Line defenses, were strong in the path of both
approaches, The existence of these fortifications dictated a rapid
advance to secure e wide breach before they could be occupied and their
defensive nosaibilities fully developed by the ememy,’s

97. Own Forces.* On 25 August the Allies had available 15 divi-
slons in 21 Army Grounm, 21 divisions in 12th Army Group and four airborne
divisions in the United Xingdom, Three additional U.S, divisions would
be avalladle to 12th Army Group on or befors 15 September, Dragoon
forces moving up the Rhone Valley included eight divisions and an airborne
task force,>

It was clear thet the Allies had, at this time, superiority in
both armer and infantry and could move in almost any direction against
the weakened enemy, It wes nossible to mass a large force for a drive
along the main axis to the Ruhr and still to have seven divisions from
Third U.S. Army and three divisions from Firet U,S. Army available for
a drive south of the Ardennes,

98, Logistical Factors. The postponement of the camture of the
Brittany ports, in order to sermit exploitation of the breakthrough to
the eant, limited the Allied forces to the supnly lines from the Cotentin -
Caen area, Sufficient supplies were available there, but the rapid ad-
vances hed not permitted the btulld-up of intermediate supoly points, and
motor transvort susnly linss to U.S. forces on the Seine River averaged
over 250 milee in length, Past advances sast of the Seine with the bulk
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of the troops would cogflict with the availability of truck transport
to supply the forces.>

Allied bombing and enemy demolitions had crippled the French
railroads; despite great efforts, rail reconstruction was unable to
keep pace with the advance,

Alr supply was insjgnificant in comparison with requirements
but, by restricting its use to selected and emergency items, considerable
benefit was being derived from the limited number of aircraft available.37

Administrative plans and the proposed build-up of service
support had been predicated on the advance taking the course of a slow
offensive rather than a pursuit of & disorgenized enemy, Despite the
emphasis being placed on all-out employment of available facilities for
immediate operations, it was obvious that only by long rangs loglatical
development and build-up of supplies could ultimete large-scale operations
be supported.3® Deep water ports east of the Seine were required. 39
Brest also was desired for staging troope direct from the United States
end to relieve the Normendy porte and beaches., However, with the im-
minent seizure of the Seine ports, need for the development of Quiberon
Bay grew progressively less urgent and the project was cancelled in early
September, ZEarly juncture with the forces from Southern France was
counted on to assist in supuvert of troops driving east, since the capa-
city of lines of communicetions from larseilles wes expected to be in
excess of requirements for farces operating from the south. Rail
develcpments were being rushed forward as rapidly as possidble and the
entire logistical structure strengthened progressively as circumstances
permitted.

A period of rehapilitetion of the logistical support facilities
would be required at a later date to place the supply structure in rsason-
able order before further major offensives could be supported, Support of
the increased forces along the Reims ~ Verdun - ietz eaxls offered no
greater problem than on the northern axis. In splte of the logistical
difficulties, the opportunity of taking full advanﬁage of & disorganized
enemy at this time Justified approval of the plan. 1

Air Force Considerations

99, Enemy Situation. Events in the Lodgement Area had substantiated
the original estimate that the enemy would be capable only of defensive
air action and of spasmodic attacks agrinst Allied military concentrations
and ports, Despite the limited scale of his activities, the enemy had
incurred haavy losses in aircreft and personnel and was belﬁevﬂd incapable
of offering serious opposition to our air or ground forces, '€ The Allied
advance with suhsequent forwnrd movement of Allied airfields would curtail
enomy air effort as nore of his Rirfields came within roange of our tacti-
cal air forces.

Considerable Allied air striking power, both strategical and
tactical, had boen allotted to attacks on V-1 sites.'3 1In spite of these
air attacks, flying bombs launched from the Channel Coast vore striking
london and represented a potential threat tc ports and supply installa-
tiong in the United Kingdom and in the Cherbourg area. The effect had
been to disgquiet the civil population and to raise enemy morale, but
little material damage was being done to the military or naval affort.u's
Although the attacks were not of great military importance, relief for
the civil population gecessitated consideration of measures to capture
the launching areas.’
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100. Terrain, The Allies were in possession of good airfield
country in the Dreux - Chartres — Chateaudun area to support operations
to the east or northeast. Aidvances along either axis would uncover
edditional gord airfield sites — sastward from Rﬂims to Verdun, and
northeastward from Paris through Centrel Belgium,*!

Strategic bombing would continue from bases in the United
Kingdom, regardless of the direction of advance on the Centinent.

101. Qwn Forces. The Allies were able to retain the air superiority
enjoyed since D-Day, and with the new dases on the Continent, the Ninth
U.5. &ir Ferce and Second British Tactical Air Force would be able to
conduct tactical air operations in any area choeen for attack by the
Suprene Commander. The disorganization of the enemy would enhance the
effective use of tactical aircraft in the maintenance of air superisrity,
continuous disruption of enemy supply lines, and direct participation in
ground cperations.

The First Allied sirborne Army of four divisions was aveilable
for operations within the range 1imit of their transport eircraft, but
adventazes from their whe would have to be weighed agsinst the needs for
air supply to grouad forces, inasmuch as sufficient air transport was not
available to perforn both missions. In keeping with the intention to place
the bulk of the Allied strength in the north, it was considsred desirable
to malke these forces available to 21 Army Group.

DEVILOPIENT OF OPERATIONS, 26 AUGUST - 8 FOVEHBER

102. During the period from 26 August to 30 September the allies
overran Merthern France, Luxembourg, Belgium, and Southern Hclland., The
British cavtured the ports of Le Havre, Bruges, and Antwerp, although the
approaches to Antwerp in the Schelde Zstuary were still held by the 3ermans.
In the north and northeast, First U.S. army forces liverated Maastricht and
renetrated the Siegfrisd Line in the vicinity of Aachen. In the east,
other First Army forces penetrated the Sicgfried Line east of Luxembourg
while the Third U.S, Arny closed to the jioselle River in the vicinity of
Hetz and secured bridgeheads at Nancy and south of tetz. On 5 September
the ¥inth U,S, Army, under comnand of Lieutenant General William H.
Simpson, becams operational and assumed responsibility for operations in
the Brittany area.

On 17 September, 21 Army Group launched a combined airborne -
ground attaclk to cbtain a bridgehead across tho Neder Rijn at Arnhem as
a prelininary to a drive in force around the Siegfried Line and across
the Torth German Plain. The operaticn failed to attain 1ts objective at
Arnher:, but bridgoheads were securcd &cross the iiaas and the Waal Rivers -
which furnished a springboard for later attacks.,

The Third U.S. arny made contact with the Seventh U.S, Army
{of the Dregocn forces) at Sombarnon, Frence, on the llth of September.d
On 15 Soptemdor, the Dragoon forces, consisting of Seventh U,S., Army and
Fronck srmy B {later First French Arny), passed to control of 6tn Arny
Group under comnand of Gencral Jacob L. Devers. At the same time, these
forcce were relisved of assignment to tho tiediterranean Theater of
Operetisns and came undor Gensral Eisenhowor's control. 0 WNinth U,S.
Arny moved from Brittany and on 5 October took over a zone, between
First and Third U.S. Armies, facing the Siegfriod Lime from Ichternach
to Dahlem. Oporaticns during tho latter part of the period consisted
cf rolativoly emall scale engagemonts. The only significant accomplish-
rnenta wore the cloarance of the approaches to Antwerp by the First

- 52 -
CONEFEIDENTIA L



Canadian Army, completed on 9 November, and the establishment of a
sizeable breach in the Siegfried Line with the takmg of Aachen by the
First U.S, Army on 21 October,

On 12 October, the XII Tactical Alr Comnand operating with the
Sovonth U.S. Army, passcd to tho control of the Ninth Air Force. On 15
Novenber, the First Tactical Air Force (Provisional), consisting of the
XII Tactical Air Command and the First French Air Porce, was formed and
placcd under control of SHAEF,51

PAUSE T0 IMPROVE COMBAT EFFECTIVENESS

103. The Allied drive lost its impetus with the reaching of the
Siogfriod Line ir the north and the roselle River in the scuth, The
prepared eneny positions, the cxtent of the area covered by the Allied
trocps over a short space of tine, and the neocd for additional supplies
at forward points to sustain the drive ~ade it apparent that no further
large-scale offensive could be launched until additional forces could be
concentrated and the logistical situation inproved, 52 From late Septenber
to ocarly November, the opposing forces were drawn up on & continucus line
oextending fron the Swiss border along the Vosgos iountains and the licsello
River to the Siegfried Line, along that line to north of Aachen, thence
generally northwest to Nijmegan and west to the Schelde Estuary.

Support during the rapid advances in August and Septesber had
been furnished under nany adversities, Railroad capacities still were
spmall, owing to linited rehadllitation of tracks and shortage of rolling
stock. HMost of the supplies for the forward areas were handled by truck
fron Nornandy bases to the front lines, and trucl transportation was
also required to carry largs numbers of troops in the rapid advance.
There wore not sufficient wvehicles to meet the roquirenents of the
situations.?3

Certain critical types of arrmnition in the U.S. Commmnications
Zone were practically exhausted, due to inadequate port and beach unloadings.
There were other critical shortages in U.S. forcos forward arees, bui the
length of tine roquired before major U.S. offensives could be resumcd was
dopendent upon the ampunition situation., It was believod, however, that
by early Novorber the ammunition situation could be solved by increasing
the nunber of discherge berths, divorting all port and beach inflow toward
the b\gﬁld—up of Communications Zone stocks, and then naintaining a steady
£low,

The British forcos operating northward alse had over—extended
their lines of communication and needed tine to imorove their eupply
structure. A period of relative inactivity was essential to pernit
development and extension of rail lines, which in turn would relieve
over-burdened transport, improve distribution fq.gilities and make it
possidle to build-up raserves in forward areas,

During the period, October to oearly Novembor, tho logistical
situation was appreciably improved. Le Havre and othor Channel ports
were placed in operation; rail rchabilitetion was pashed woll forward,
with priority on lines leading fron Antworp in anticipation of larga
tonnage receipts at that port, Tho port of Marseille, supporting 6th
Arny Group, reached & capacity greator than that of the railroads
loading north from it. Inmprovenecnt wes coniinuing in all cepecitios,
in the accumilation of preper reserves in arny zreas and in roar of
then, and in the genoral dietributionmal means,?
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SECTION 3
2 OF THE ADVAW

PLANS FOR THE OFFRNSIVE

104, Dotsiled plans had been prepared for rosuuption of major
attacke carly in Noverbor.537 The initiml operation envisaged was to
close to the Rhine and inflict & decisive defeat on the oneny (first
phase), Subsequent operations were pPleaned for seizing bridgeheads
over the Hhino (sacond phase) and for advancing to the east (third
phaso), To earry out the first phase, 21 Arny Group, after opening
Antwerp, was to attack southward to clear the aree botween the House
(iacs) and the Hhino to the line Venray — Goch — Roese In the 12th
Arny Group zone, & major offort was tc bo nado north of the irdennas
to advance to the Rhino and destroy the enemy forccs west of the river.
In proparation for the roewmption of the advance, ¥inth Arny was noved
to the north betweon First U.S. Arny and 21 Arny Group, South of the
Ardonnos, 12th Arny Group forecs were to occupy the Saar and advance
to tho Rhino. Concurrently, bth Arny Group was to advence in its zone
to tho Rhine while protecting 12th srny Group's south flank. In the
gocond phaso the Arny Groups were to securo crossings nnd ostablish
thonsolvos in streongth across the Rhine., The nain effort was to de
mede in tho north,?® At tho same time, it wees considered desirable
to tale aggressive action in the south, thereby taking sdvantage of
the maintonence resourccs available from the ricditerrancan. Before
tho attack jumped off, 21 Army Group wes relozsod from the requircment
of attacking southward botween the iieuso and tho Rhino, and itgs efforts
wore diracted to clearing the area west and south of tho hirae,

FACTORS INFLUENCING THE ADOPTION OF THIS COURSE OF ACTION

Ground Foreco Considorations

105. Enemy Situation. Enomy strength at the ond of Octoder was
estimatod to be the ogquivalont of 32 divisions; 12 opposite 21 .écz)'my
Group, 15 facing 12th iymy Group and, 5 opposing 6th Army Group.

By this time the Gormane had succecded partially in their
efforts to reorgenizo and reinforce their Weatern Armios, Many of tha
hastily orgenized battlo groups and temporary divisions that had been
eble to dlock tho Allied rush in September had bosn reassembled into
rocognizod numborod divisionss ¥Four divisions had been brought into
tho arom from othor fropts during October, in addition to the 18 now
divisions identified during Septomber in the VWoest. Nany of the armored
unite had boen withdrawn tomporarily from the line for rost and re-

fitting.bl

Tho medin chemy capability was considerod to be tlfm sxecution
of & countcrattack with strong armored re8ervos %Eainst any 4llled break-
through on the First or Ninth U.5. Army fronts. Ho wos expected to
continuo tho build-up of this armg;ed roserveo until Allied thrusts

enatward domendod its employmont.

106, Torrsin. Terrain favored the defendor 2ll along the Yestorn
Front, Tho enomy occupied the high ground covcrigg tho passes through
tho Vosgos lountains against 6th Army Group; the otz fortifications and
tho Nosollo River opposito Third U.S. Army; tho Siogfried Line, Hurtgen
Forost, and Roor River dofonsce from Trier %o points northeast of Aachen
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in front of First and Winth U.S. irmies, and the water barriers covering
the aporoaches to Central end Northern Holland and Northwestcrn Gormany
ovposite 21 Lruy Group. The route through Hollend was almost impassabls
in the wet scasons of the year, and thc southern routes inte Gerimany
wore over dAifficult country eand were a long distanco from the Ruhr. Once
the 1nitial defenscs were breached, it wns believed that the sachen
approach to the Rhéﬂo over the Colognc plain was tho quickest and bost
route to thoe Ruhr,

107. Own Forces. On the Westorn Front by the boginning of Novomber
the &llics had 57 divisions, of which 15 werc assigned to bth Army Group,
23 to 12th grmy Group and 19, including two airbornc divisions, to 21
4rmy Group. In addition there were twe airborno divisions in the United
Kingdom, and two armorcd divisions at Chorbourg and Marsoilles., During
Novomber, fivo additional divisions woro scheduled to arrivo on the
Continent,

It was considered that 21 Army Group, then engaged in roducing
the approaches to Antworp, hed insufficiont strength to joirn in tho at—
teck in tho oarly ategcs.eb Its cofforts thergfore were to beo coafinod to
clearing the arca vest and south of the iiaas,

108, Logistical Factors, As had bocn anticipated in Octobor, the
loglstical situation was improved in all respeets. It wae now considered
that offonsives with tho forcos available could bo supported as far as the
Bhinc River. Preroquisites for conducting opcrations beyond the Rhine
wore:

a, 3Bulding up sufficicnt troop strength to owrcome whatover
resistanco the cnemy might be capavle of offering.

Ye Improvement of available ports and tho devolopment of
Antwerp.

ce Clese follow~up in railroad rchabilitation and construction
to assurc an adequate flow of supnlics for deily meintenance and rosorves,

Air Forco Considorations

109, Enomy Situation. It was cstimutod that tho enomy had bcen ablo
to build up his air strongth to an cstimated 1,800 s.ircraft,69 including
about 50 jot propelled fighters. Ho had boon able to fly soveral hundrod
sortios daily against Alliod positions.70 The most important capability
of the onemy eir forcos was considered te be the provision of coneiderable
fightor strongth to support any_countcrattack made by his armorcd force
sgainst an Allied oreakthrough.t

110. Weather. Flying wocather had been poor in October, with limited
visibility conditions prevailing on most of the 17 days when planes could
get into the air. 2 Although no great improvement in flying conditions
was expected, it vwas anticipated that it would bu possiblo to malke the
offonsive a cowbined air and ground opcration.

DEVZLOFMEIT OF OFCRATIONS, & WOVE.BIR ~ 15 DECEMBER
111. Advence Morth of the Ardonnocs. WForth of the Ardonnes, the First

and Minth U.S., Ammios! attacks, hanpercd by the worst woather in the arca
in years, made slow progress., The offonsive started on 16 Novcmber, pre-
ceded by tho hoaviest clasc-support air bombardment that had yct boen
delivered by 81l types of aircraft. By 3 Docomber Minth Army roached the
Roor River, with Pirst Army conforming more slowly, 3efore attonpting
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crosgings of the Rosr, it was considered necessary to seize the Schmidt
dams, which controlled the flooding of the Roer Valley, On 13 Deacember
Mrst Army launchod an attack to seize thﬁ dams, The attack was in progress
vhen the Germen counteroffensive struck.!

112, Advanco South of the hoselle, South of tke Ardennes, the Allled
attack met with zreater success, Aftér large-scale air attacks agoinet key
polnte in the lire of the planned advance and communicatione targets in the
battle area and with the XIX Tactical Air Command performing close coopere—
tion,75 the Third U.S. army Jumped off on & Novesbor, By the 22d it hed
encircled and captured lietz., ZEarly in Docomber the Third U.S. drny hed
closed on o substantial portion of the Saar River &nd penetrated the
Sicgfried Linc dofenses in tho vicinity of Saarlautern. Ferther south,

th 4rmy Group startéd 1ts attack on 13 Fovember, Within a weclk, the
First Fronch Army breached the Bolfort Gap and ro&ched tho Bhinoe Scoventh
U.8. Army oroke thg-:fagh tha Savernc Gap ond cleared Strasbourg by the 27th,
then turned nerthi® and penctrated tha Sicgfried Linoc in the vicinity of
Wiesembourg, whils the Fronch Arny carriod on an unsuccessful offort to
liquidate the remaining enenmy resistence west of the Bhino in the vicinity
of Colmar. 77

113+ 21 Arny Group Offonsivo. 21 Army Group cloarcd the appronches
to dntwerp by 9 NWoverber and reduced the remcining enemy pockets west of
the Meas by 4 Deceamber,

SITUATION ON 15 DECEMBER

114, Allied Situstion. 6th Army (roup had clesed to the Rhine
from Basle to tho German border, excopt for a Oerman pocket arcund Oolmar,
and having ponotratod the Siegfricd Line, was driving into Gormony on a
front extending from tho Rhine to 3itchos In the 12th Army Grouy aroa,
Ninth U.8. Army had closed to tho Roor River northeast of Aachon, First
V.S, Arnmy had closcd to the Roar in tho Duren arca and was advancing
slowly through tho Hurtgen Porost toward the Reer dams sast of lonschaun,
Farther south, First Arny held the Qur River sector from south of lialmody
to the southoastern bordor of Iuxembourge Third U,S, Arny was closing
to the Siocgfried Lino from Luxombourg 4o Bitche, and had penctrated the
Iine at scvoral plecos in tho vicinity of Sasrlautern,® 21 Arny Group,
with 14 divisions, was holding a front gonorally Blong the Maas River
fron the son tc & point a few wiles north of Aachen.

115, Epeny Situation. The encny had sufforod heavy casualbies

a8 o result of tho Allied offonsives in Novombor and Decemder, Neverthe-
less, aidod by the worst weather in nany ycars and by the static situntion
on the Russian front,79 the Gernansg had been able to build up & substantial
reserve, including 1l arnored type divisions, amongsghdch woro tho four
divisions of tho newly organized Sixth Panzer Arny, On 1% Docembor it
wes estimatod that tho enony in tho Wost had 74 nominal divisions, oquive~
lont to 36 - 39 full-strongth divisions, They were disposed as follows:

Opposito 6th Army Group ~—— 1Y% noninal (5 equivalent) diviaiona,

Opposite 12th Arny Group — U42 neminal (22 ~ 24 squivalent)
divieions,

Opposite 21 Army Group — 18 norminal (9 - 10 equivalont)
divisions.

On the norning of 16 Decembor, Von Rundstedt laounched his
counteroffensive in the Ardenncs,
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CHAPTER 13

THE GERMAN COUNTEROFIENSIVE
(¥ap Ho 6)

SECTION 1

THE GSRIAN ATTACK

INTRODUCTION

116, Intention to Regein Initiative, Throughout the camraign in
the Wost, the Gurman High Command retaincd the concept of regaining tho
Initiativo which had pesscd to tho Allics on b Juno 1944.1 Scveral
possibilitivs for a counterthrust to intcrcopt and check the Alliod
advanco across France were discusscd, Lut the exigencies of the situation
permitted no positive action. Howaver, vhon the Allies were stopocd on
the German Lorder and the front began to stabilize, tho countcrihrusy
intention again took shape, but with the significant change that instead
of an operation to exploit gaps in tho onemy's front or deep flanks, it
had to be & penotration of a fixed front,2

117. Prercquisites for the Attacls, The German High Command deter—
mincd that the following conditions worc prorequisites_for a successful
operation, wherover and whencver it might be launched;

a, lHaintcnance of the integrity of positions generally along
the linc iiaas - Bocr - Sicgfricd Lino — tosollo (Saer) - Rhino.

b, Wo adversc developments on the Eastorn Front bsyond tho
capabilitios of the roplacement army to rostore (1,0., no demends on
stratcglc or Westorn Front rescrves),

¢e Continuation of adequatc personnel and materiel supply in
the West,

d. Reasonable oxpoctancy of & ton-day pericd of bad weather to
compensate for inferlority in the air.

¢. Quick dostruction of tho encmy in the assault ares to
compensate for lack of depth in tho attack.

In carly October 1944 it was ostimated that tho desired conditions
would oxist by the end of the two months period necessary to mount the
operation.

THE PLAN ADOPTED

118. Selection of sssault Area. Tho Ardennes was chosen as the nost
suitable erca for the offensive becauso:

2. The numerical wealkness of the American forces thore wes well
known. Through tactical ground reconnaissance, prisoner of wer inderro-
gation, and radio intercept, German intolligence had maintaiﬁed an accu-—
rate and up-to-date picture of the American order of battle,

b, It was bolieved that the Allies could not strike any blow
disastrous to Gormeny whilc the bullkc of the German forcos in the Vest was



concentrated in the Ardennes. The German High Command guuged the great
Allied strength in the Aachen area and north thereof &s the most serious
threat to Germany. EHowever, while they retained control of the Roer
dams and the conssquent capability of flooding the Roer River, they were
confident that no strong attack would bYe launched towards the Ruhri
South of the iioselle, it was considered that sufficient forces were
availoble to stem Alljed advances at the West Wall; the territory short
thereof was not deemed of great strategic importance,

¢, It had besn demonstrated in 1940 that strong armored
forces faced only with light resistance could smash swiftly through
the Ardennes area, The Germans felt that the road not wes adaguate for
supply, the courntry suitable for maneuver.

d, The broken and wocoded nhture of the terrain would provide
adequate cover for Germgn tToop formations and installations should the
weather suddenly clear.®

119. Objectives, The contemplated offensive was intended to regain
the initiative and wes, thorefore, wholly sirategic in concept.

The objeect was the seizure of Antwerp and the severance of the
major Allied supply lines cmanating from_that port, Secondary or lesser’
objectives were not cnvisaged by Hitler,7 who in all instances made the
doclsions.

Once Antwerp was won, subsequent objectives would be bascd
largely on Allied reactions,®

The German High Command did nct deceive themsclves that the
offensive, even if succossful, would win the war in the \-Iest,9 but they
did hope for valuable remuneration:

a. Complete disruption of Allied offcnsive plans.
b. Severe Allled losses,
c. Months of respite gainod for the Reich,

It was obvious that a great upsurge of German morals would
result if a brilliant viectory vwere won, but this was not a motivating
factor in planning the offensive,

120, Solectian of Forces.ll The initiel ustimato of tha requisite
strength wagz 25 - 30 divisions (B nuuber eventuslly cxcceded) with tho
normal balanced supporting troops. Fifth Panzer Army, thon holding the
Aachon front and the Sixth Panzer srmy, forming in (entral Geriany, were
dosignated to meke tho drivo, with the main offort ontrusted to the
latter, The Seventh and Fifteentn Armius were to provide flexlk support
to the south and north respectively, The four participating arnics were
assignod to Army Group "B" and lmmodiato tactienl dircction of thc opera-
tion was made the responsibility of ite commander, Colonel Gensral Hodel.
Von Rundstedt, as Commander-in~Chief West, exercised over-all superivision,

121, Attack Directive. On 12 October the German High Command issued
a genoral operotional directive as a besis for planning by the staffs of
C-in~C Vest and Army Group "BY, By tho end of the month, following
numeraug conforences with Hitler, the general outline of the plan was
formed: 12

~ 62 -



CONFIDENTIAL

a. The ultimate goal of the operation was announced as the
capture of Antwerm and the destrustion of enemy forces narth of the line
Antwern -~ Brusscls - 3astogne,

b, Army Group "BY, assaulting with the Sixth Panzer Army on
the right (north), Fifth Panzer Army in center rnd Seventh irmy on the
left (south), and Fifteenth Army holding the north flank, would break
through U.S. defenses to tactically favorable pasitions after a short
but intensive artillery preparaticn, Subsequent army missions were %o
be as follows:

(1) Sixth Pangzer army making the main effert, would drive
acrogs the Heuse between Huy and Liege and seize Antwery
and Maastricht., Infantry divisions employed to “lock
the nerth flank short of the Meuse would revert to
control of Fifteenth Army after armored unite had
erossed that river. Liege, inself, was to be avoided.

(2) TFifth Panzer Army, driving shoulder to shonlder with
the Sixth Panzor Arny, would cross the Meuse between
Huy and Dinant and prevent the attack of enemy reserves
on the rear of the Sixth Panzer Army on the line
Brussels - Namur - Dinant,

(}) Fifteenth Arny, piveting on the right, would press
forward to secure the eneral line Monschau — Verviers -~
Liege and there intercent the anticipated strong enemy
attacks into the deep right flank of the Army Group.
Infantry of the Sixth Panzer dAray would mass to its
control under the conditions of (1) above,

{4) Seventh Army was to selze the general line Dinant —
Neufchateau -~ Bastogne - Grevenmacher and protect
the deen left flank of the drmy Group.

¢, The target date was comnletely dependent umon the arrival
of bad weather and was tentativelv set for the period 26 - 28 November.

d. The initial breakthrough would be accomplished by the
infantrv divisione, lcaving the armored wnits free for exploitation,
Surprise and speed wera to De considered all-immortant,

e, The entire operation was to be prepared under the utmost
secrecy and cleoaked unier a naster enver plan,

Ficld Marshal Von Rundstedt, considering the otjectives too
far reaching for the rvailable troows, subnmitted a counter-proposal for
an attack in the Aachen area, advancing the arguients that the German
soldier would fight better to regain German soil and, furthernore, that
an assault in that Area presented less difficulties.i3 Hitler vetoed the
plan as falling short of any strategic objective, and the matter wrs not
ngain discussed,

122, Cover Plan and Decentiye Measures. With ths success of the
entire opereotion dependent upon surprise and securing a clean broeakthrough
before the Allies could react, great stress was placed on the maintenance
of secrecy in all preparations., The cover operation decided upon by the
High Commsnd was simple and sound. In brief, it was announced that the
High Cormend expected strong enemy attacks across the Roer into the
Cologne area during the calendar year, To counter this threat, two

strong counterattack forces were to be assembled. The first, assembly
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of which was to be made cbviocus, would bo locatod in the Cologne -
Dusscldorf - Buskirchen arca. The second, to bo assembled with the
strictest scerecy, would bo located in the Bifcl, from which area it
could strike a dccisivo blow &gainst tho right flank cf the Allied Roer -
Rhino d.r:lvcl:t 411 attack preparations were to procead under the foregoing
dcccption.l

Other security neasurcs lncluded:

a, Bequiring all porsons briefed on the operation to sign a
pledge of secrecy.

b, Transmitting all operational correspondence by special
couricr, and allowing no onc with knowledgo of the plan, or carrying
docunents relating thercto, to fly west ¢f the Rhino,

c. Staging troops forward to final assenbly areas at the last
practiceble nonent and thon only by night.

d, Rermoving all nor~German soldiers from the front lines a
veck bofore D-Day.

e, Prohibiting registration of reinforcing artillery.

" f. Requiring the participating arnmies to naintain their o1d
conmand posts, and to prescrve the existing radio plcture,

g€ Bstablishing a complote duamy 4Arny Hoadgquartars, the Twenty-
Fifth, at Munchon Gladbach,

PREPARATION

123. Supply Build~Un. By strictly rotioning fuol within the Reich
during tho six weoks imncdiatcly preceding the attack, it was planned to
provide Army Group "BY with four consumption units (50 Km each), thie '
auantity to be with the divisions or in army dumps west of the Bhine.l0
Beginning on the second day. of the offensive, an additional wnit was %o
be made.available daily., By 1. Decenber.the bamic quantity of four units’
was stocked as planned. '

Eight days aymunition supply was stockod west of the Rhina,
although dumps were considerably in rear of the line of departura, &n
additional elight-day allocetion was medo available in Central Germany.3dl

Al) tenk roplacoments to the Eastern Front wore stopped in
nid-gctobor.18 Bach participating armored division had 80 -7 100 tanks,
ita normal complemont, when it moved into the assembly ares., However,
eritical shortages in sparc parts and retriovers wero nover overcome.

124, Strongth and Training. The initial build-up was to be 23
divisions; if conditions were propiticus this total could be incroased
to 38 by release of all stratogic rosorves that it would be possidle to
omploy. 9 With the success of the attack complotcly depondont upon
surprise and specd, thc etrength availablo to Army Group "BY was
congidered adequatc,

Although nost of the.armored divigions and some infantry

divisions werc brought to full strength, mony of the troops were now
roplacenonts who had received & moximun of ton wocks training, Tho
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standards of the individunl soldier and of loaders hed obbed greatly
sinco tho beginning of the western campalgn, owing to the loes of
sonsonod personnel. No special training wes given for the particular
type of fighting which was to characterizo the Ardenncs offensive,
largely because tho cover plen kept knowledge of the attack from cven
the corps comnandors until the last ronent,

125. Special Operotions. Two subsidiary oporations were introduced
as & port of the grand echero:

&, A task force constituted froo tho 150 Panzor Brigade
(roinforced) and a picked group of Cornandos was givon the twofold
nission of scizing underaged ot least two Mousc bridges (Brigede task)
and croating confusion and loss of control in the fmerican roar (connendo
task).20 The brigede, prrtially oquipred with U.S, vehicles, wos to break
through with the nass of arnor and, splitting into small groups, attenpt
to got through to tho ieuso by stcelth at night. The Cormnndos wore
provided with snorican uniforns and vehieles ond wero to slip through the
linocs to give false comnnds and diroctions, cut communications, and
goenerally disrupt leadership.

b, & peratroop unit was to be dropwcd on tho first night of
the attack to cut roads loading intc the north flank of the ponetration
arca in order to block the nmovenent of alliscd reinforcomonte and to
crootp confusion.

126, Finn) Instructions and Deployment. Bogimning 15 November,
Sixth Ponzer Arny displaced from ite Westpbalion training area to

positions west of Cologne, and Fifteenth army scerctly relioved the
Fifth Panzer arny of roswonsibility for the Aachen scctor in order to
frec the latter for preporations for the offenaive,2l So for as prac-
tical, 211 divisions omraorked for participation in tho cssault were
withdrawn fron the battle lines,

Heavy Alliod prossure on the Ruhr and Sanr fronts in Decerber
consed no alterations in the Gorman plens, In nid-ifoverber Hitler had
statod cotogorically that ho was "deternined to hold fost to the cxocution
of this operation, rcgnrdloas of any risk, oven if tho eneny offonsive on
both sides of lictz and the inminent attock in the Rhino territcry should
locd to great terrain and town lossce."22 Amy ;roups nerth and south of
Army Group "B! were lirsctod to hold st all cost, and Ary Group "GV in
thoe Scar — Upper Rhine arco wes orderod te exert mastinun pressuro after
D-Day to tie down the groatest posaible nwibor of Allied forces in the
. 'south,

Tho German High Command roasosnod thet for con%etc succeas,
tho licueo rst be rcached in forco not later than D{ 4, Consoquently,
tho nocessity for rnpnidity of assault and follew-up was reitoratod;
losding units were warncd not %o concorn thensslvos with strongpeints,
howover critical the torrain features they guardod,

The rail novenent of the nase.Blt wnvo infantry and armored
divieions wos comploted on 10 Decenber.2+  Infantry cloments noved
Immediately by successivo night marchos to finnl assenbly arcas, while
armored units followod on 13 Decomboer. By the night of 15 - 16 Decenbor
the assrult divisions had closcd into final mssonbly arens, the bulk of
the artillery was in position and rosarve divisicns were enroute, Existing
and forocast weather sconditions werc now nost fovorablo for the attack.
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THE ATTAXX

127. Assault. At 0530 hours, 16 December, Army Group “BM attacked
with three arnies on a 50-nile front, roughly fron iionschau scuth $o
Bchternech, Sixth Panzor Amy's assault wes ainod at securing the high
ground of the Hohe Venn (ru.nning southwest fron .enschau t¢ Stavelot) to
open & poath for the armored wnits, The infantry attack was poorly
oxacuted and the resistanco in the critical Elscnborn - Bullengen ~
Viortzfold triangle was unoxpectedly strong, with the result that armored
units had to Ve cormitted to break the crust of the dafenee, Fifth
Panzer Arny nade good progross on the first day and achiaved the conditions
for & breakthrough on its lcft (south) flank. Seventh Army made limited
but inportant: advonces to tho scuth and southwest in pursuance of ite
flank protoction nission,

128, Follow-Uv, Throc days later on 19 Docenmbor, Sixth Panzer
Arny wes 8till bettering egninst the Elscnborn ridge, vetween Monschau
and Butgonbach., Fifth Panzor wrny's south wing had nado good progroess,
reaching Houffalize and cutting the roads north and south of the defendad
city of Bastogne, Meanwhile, Scventh Amy continued to move units west,
conforming to the south flank of Fifth Panzer Army and took up dlocking
positions genorally south of and parallel to the Saucr and Wiltz Rivers,
By this tine it was apparont to the German High Command that the leuse
woe not to bo reached by a surprise drive and that major battles were
inpending enst of that river, Decisione were not changed howover, since
it was folt that if a woy could be battered {c the House, Allied counter—
attacks then developing would be delayed and their point of application
shiftcd. Bazsed on respectlve progress of the arnies, the mein effort wae
transforrod from the Sixzth to Fifth Panzer Arny end all reserves given the
lattor,25

129, Situetion, 25 Docerbor. Sixth Panzor srny hed nade little
progrese at great cost. Tho bulk of the amy wos on tho defensive fron
tho Blsenborn arca to Stavolot. Fifth Panzer Amy in the center, with
elenents at Marche, Rochefort, and Hotton ond with reconnnissance nearly
to the Heuse, found its supply situation precarious as secoadary roads
deteriorated and 41lied air pounded its trains., The weather as forecest
by the enemy had prevented the Allied Air Forces fron participating %o
ony great extent in the battle until 23 December, On thet date, however,
the s!zies cleered and there comnenced a tremendous air attack by combined
tactical and strategic air forces, The full efforts of the Ninth and
Bighth U,S, Air Forces, as well as the RAF Bomber Command, were being
thrown againet conmunication centers, supply lines, vital rail bridges,
narshalling yards, and spearhecds employed in the counteroffensive.
Seventh Arny had made no progress after 20 December and from 22 Decerber
onward begen to lose ground in the foce of Allied attacks from the south.
The hourly increase of flank pressure required the commitment of the main
reserves to stabilize the shoulders of the penetration rather than to
rainforce the spearheads,

The mttnck had not reeched the ijeuse, and the offensive wae
therefore a failure. Adnitting this, the German High Commend was faced
with the alternnatives of withdrawing or defending in place, A withdrewal,
although it would preserve considerable reserves for further defensive
operations, had the disadvontage of permitting the Allies to regroup and
resume planned offensive operations, on the other hand, 1f the gains
could be defended, the High Carmand ressaoned that Allied preoccupatlon6
with the Ardennes would linit their freedom of action in other arens,?
Accordingly, orders were issued for a determined defenss of zround wen
during the preceding ten days, :
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SECTION 2
ALLIZD MEASURES TO MEET THE ATTACK
(Has Ko 7)

ALLIBD SITUATION AT TINE OF ASSLULT

130. Dispositions. Throughout the fnl)l, the Ardennes had been
held 1i htly to vermit the nassing of forces farther north and south
for the offensives in the Roer and the Ssar, On 16 Decormber & front of
75 niles wos defended by two Lattle-worn and two untried divisions, backed
by & new arnored division, Such a dlsposition of forces was adnittedly a
calculated rislk, but it was reasoned that, while the eneny night nake a
Spoiling attack in this sector, he could not achieve decisive results
bofore the Allies could aprly adequate counternensures,

131, Reaction. V¥When the Gernans struck on 16 Decerber, oparations
along nost of the front gove the attacks the appecrance of o reconnais-—
sance in force; in gewsral, U.S. ferces on the shoulders of the attack
aren held firn and only in the center was the defense uneble to withstand
the powor of the Gernan onslaught, Not until 17 Decerber, after the enany
hed enployed paratrcops in the ralnedy - Bupen area, and arnored units
had been definitely identified, wns 1t apparent thnt the Gurman thrust was
powerful in nature agg ambitious in deai{-;n.e9 The innediate abjective was
obviously the Heuse, with & consequent throat to the integrity of Allied
forces north and northweat thereof,

Allied roaction wes prompt. By 19 December three divisions
from the First and Ninth U.S. Armies hed besn committed to stedbilize ths
north shoulder of the penetration, one from Third U.S. Army had been
committed on the south shoulder, and two eirborne divisions (SHAEF reserves)
had been ploced directly in the path of the German drive.3l The combined
British and American Air Forces were ready to launch powerful attacks
against the enemy when the weather cleared. 2

At 12th Army Group ilain Headquarters, Verdun, France, on 19
Decenber, the Supreme Allied Commander met with the Commenders of tho
6th and 12%h Army Groups and of the Third U.S._Army and announced a
coordinated plan for the entire Western Front.

THS PLAN TO STOP THE ATTACK »~ND RESTORE POSITIONS

1%2. Basie Recisions. The decisions announced at the 19 Decemvor
conference were!

a, To defend the front north and south of the Ardennes sector
with minimum forces;

b, To gathor cvery possible rcserve, and

¢. To launch counterattacks without delay agpinst both flanks
of thc enemy penetration.

At the samo time, it wes onuncisted that, aside from enforcing
e delay, the German offensiye had not changed the underlying strategic
nlan of the Alllod Expoditionary Force. The objoctive was still the
destruction of enemy forces west of the Rhine and north of the h‘oselli
and tho crossing of the Rhine with the main offort north of the Ruhr, 5
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133. The Directive, On 20 December Supremo Hoadquarters translated
the plan into orders by}ghe issuance of an operational directive to major
subordinate commanders, In substance, 1t directed:

a, 6th Army Group:

(1) To abandon its offensive operations, relieve Third U.S.
Army westward to Saarlautern, exclusive, and defend in
zone against any major hostile penetration.

(2) Subject to socuring essential lines of communication, to
be prepared to yleld ground rather than to endanger
the integrity of ite forces.

b. 12th Army Group:

{1) To pass opcrational contrel of its units north of the
cnomy ponstration, as well as rosponsibility for that
arca, to 21 Army Group.

(2) To check within its ares the enemy advance ocast of
the House.

(3) In conjunction with 2@ Army Group, to leunch & counter—
offensive against the enemy salient.

¢. 21 Army Group:

(1) To check within its area the enemy advance cast and
south of tho House, paying perticular attention to
sccuring the linc of communications, Namur ~ Liege.

(2) In conjunction with 12th irmy Oroup, to launch a
countercffonsive against the enemy salient.

134. Air Mission, Tho striking power of the Allied Tactical Air
Forcos, summoncd from all fronts, was ordered to be employed ir the
immcdiate battle zono and against the onemy linos of communication weet
of the Rhine, Tho uain offort of tho Strategic Air Forcoe was diverted
from the integrated program of the destruction of German industry and
dirocted against marshalling yards east of the Rhinc as well as roed
communication conters west theroof,

FACTORS INFLUENCING THE ADOPTION OF THE COUNTERIEASURES

Goneral (Considerations

135. Impediate Action. To defeat and, if possible, turn to cur
advantage the Gorman offensive, it was imperative that the Allled forces
roact with utmost speed. In consequence, plans for countermeasuras had to
te quickly formulated and promptly implementpd, OSinco the encmy posseesed
the initiativo in the ares involved, Allied operations were dictated by
necoselty and plans werc perforce flexible.

136, Delimitation of Atdack, Before adequate countermeasurss could
be applieod, it wes eesontial that tho westward momentun of the Gorman
ettack be slowed, Whilc thie could bo accomplished by the formation of
& continuous front on tho linc of the Mouse, an oqually offectivo and
mor¢ immediete solution lay in holding firm on the shoulders, thue
roatricting Gorman deployment to roads which were few in number and poor
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in qublity: The holding of the Xlsenborn Ridge to the north and the
gonoral lino Echtcrnach ~ Bastogno to the south was theroforo of
primary impottance.

137, Command. By 19 December, & decp saliont had boon driven
between 12th Army Group forces north of the drdonncs and 12th army
Group foreos scuth of that reglon. With 12th Aray Group Tactical
Hoac.quartors locetod south and considorably oast of tho limit of pene-
tration, it was considorcd that communication weaknossos made it im—
nracticable for that headquarters to exorcise proper cormand apd coordin—
ation of the U.S, forcos both north and south of the salient, On the
other hend, the integrity of the front nerth of the penetration and the
location of 21 Army Group Headquarters made practical the passaco of
command of First and Ninth U.S, Armies to that unit. With tho bulk of
21 Arny Group's supply and command installations lying directly in the
path of the German main cffort, 1t had tho most vital interest in the
eoployment of First Arnoy, N

Ground Forcc Considerations

138, BEnenmy Situation. Before the enomy offensive, his strength in
tho Wost was ostimatod at 69 nominal or UQ equivalont divisions supported
by 840 tenks.3? The bulk of this strength, rcpresenting 39 nominel or
25 cclu&aalent diviaions and some 750 tanks, was on tho 12th Army Group
front, Further rcinfoercemont of the Wostorn Front was limited by the
nccessary lerge-scale commitmonts in tho East and in Italy, and by the
difficulty of moving troops to the Ardennos arca ovor the wroeckod German
transportation system. While perhaps 10 to 12 additional diviasions might
be made availadle, this would be the top figurc,

In late Novombor 4llicd intelligenco had reported the assembly
of tho Sixth Panzcr Army in the Cologno — Dusscldorf arca, At the samo
timo, despite Allied attacks toward tho Ruhr, arnorcd and armored-gronadicr
divisions were being repleced in the defense lino by ncwly formed "people's
gronadior? divisions., The 4llios wero aware that by Jecember the Germens
had built up & reserve force of some 10 armored or ﬁrnored—grenadior
divisions opposite the First and Ninth U.S, Armics.*l Moanwhile, it wes
lknown that Von Rundstodt had collocted six infantry divisions and one
armorod division in the Eifcl aroa oast of the Ardeﬁncs - & considerably
largor forcc than required for roascnable security.*2 Thus, it was
realized in carly December that e powerful strilking force had doecn
amassod west of tho Rhino bebweon Dussoldorf and the Noselie.3 The
cvaluation of this concentration of force, strengthoned by interregation
reports, was that its purnesc was to countor any Alliod offensive from
the Aachen arca to the Rhino."‘l‘

It was appreciatod that the Gormans could launch an attack
into tho Ardennes to divert 8llied forces from tho Roor or Saar-Pelatinatc
fronts, Howcver, despito the wealmess of U,5, forces in this arce, cother
considérations mado such an attack appear improbable, An extremely deep
penctration weuld bo required before any worthwhile objoctive could be
attcmptcd and the Germen strongth was bolicved inadequate for such a task.
Horoovor, it was considorod unlilkely that badly ncoded Gorman roserves
would be committed wost of tho Siogfricd Lino whero thoy would be liablo
to dostructicn in open warfarc by the suporior forcos tho slliocs could
gathor,

¥Yhon the onemy finally directod hia thrust inte the ardenncs
vith approximately 1b infantry and 10 armorcd typa divisions, the
renoindor of his forces was disposed bohind strong obstocles that holpod
guarantec tho integrity of his positions while the offcneive was undor
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was.” At this timo his prinary capabdility decamo:tho uso of his unconmitted
mmntry:and.amoruto strengthon and widen his penatration.?3, Qthex capa-
bilities includod: '+

a. An attack in the north ecross the iams toward Antworp.

b. 4&n attack scuthwost along the iicuse from Geilonkirchon
toward Liege.

¢, 4&n attack from Trier southwest out of tho Saar - ioselle
triengle, or from Seargomund south to Jein with an atteck from the Colmar
rockot.

Enemy meralo was higher than at any timo during the cur.umign,u?
The individual scldior had boon propogandized into the deliof that this
was tho opportunity to dostroy cnemy asvirations in tho West and to save
Germany from a two—front disastor,

135, Torrain. Tho rough, woodoed tabloland of tho Ardonnos in
Yastorn Belgiun and Northera Luxenmbourg containod a falr primary but a
poor socondery road ncte Control of the limited rond not was therefore a
proroquisite to ecither & succossful attack or defonsc. The principal
ridgo lino rune from Bastogno northeast to St Vith while psrallel to 2nd
north thereof lies tho high ground of tho Hohe Vonn, Elsowhoro the
terrain 1s broken and thore aro pumerous small stroams which bdecone
sorious obstacles only during poriods cf hosvy rain or thaw.

Tho Mcusc River bordering the hrdonnes on the wost and north-
wost constitutod the main obstacle to a German advanco beyond the
Ardonncs and convorsoly provided tho Allies with an oxcellent final.
dofenac line, To tho cast of the Ardonnos lay tho Siogfried Line agaminst
which tho Alliod advance had halted in Soptombor and which probably would

-mark tho 1limit of countorattacks thrown against tho Gorman drivo,

Winter had arrived on the entire Westorn Front and with 1t
correspondingly greator difficulties to tho prosocution of large oporetions,
In tho Ardennes, particularly, wintor months normelly were sovoro; tho
oxpoctod hoavy snow would moko infantry mencuver difficult and seriously
limit tank movement.

140, Own rgrcos. ¥hen tho German offonsivo bogan the throo Alliod
ermy groups had bl divisions, about & third of which werc armored, die—
posod along the Westorn Front; the bulk of theso forcos wore committed
to tho lino, Allied strength wne concontrated mainly on the Roer Rivor
front, cest of Aachon, and on the Saer — Palatinate front, Along the
Mons — Mouso, in tho Ardonnos, and along the Uppor Bhino, tho line was
woakly held,

Resorves aveilable to Suprome Headgquartors consisted of two
airborno divisions in the Roime area, an armorod divieion essomblod at
Lo Hevro and an cirborno and a partially aquipped arnored divieion in
Hnglands. To obtaln tho forces nccessary to stop tho German offensivo
and orasoc its gains, i% was considored necossary tc halt the offensive
and gathor every pessible division for omployment 1in the Ardennos.
Howover promising tho 6th Army Group Pelatinato offensivo, it could not
bo counted uvon to divort approciable German strongth from tho Ardeonnos
aros, To tho north, the Roor offonsive awalted tho capturo of tho Roer
dams, With no clear cut opprtunity to lounch a complotoly eyccossful
8poiling attack in tho north or sputh, the romaining solution was to hold
with minimun forces in all other areas &nd commit all availeble units
against the Gorman salicnt, The thinning of othor fronts was not & sorious
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risk €ince, with the greator part of all enery resorves employed in the
ardonncs and with the irminence of a Russian offensive holding eastern
reservesin place, the Germans could not attack elsevhere in strength -
beyond Yhat which Hth and 21 Aroy Groups could hgddle. It wae also con—
sidored that by rushing out of his fixed Siegfried defenses the eneny had
glven uﬁsthe oepportunity to attack in the open and administsr hin a decisive
defoeat.

141. loglstical Foctors. Except for arny forwsrd installntions,
there were no supply concentrations in immodiato dangere Tho Gormon attac:
was dirocted away from the Verdun -~ Etain supply arca in the seuth; tho
Liege ~ Narmur supﬁly ares would be soriously throatoned only if the attack
geinod the lfeuso River. Linos of communicotion to those arcas were in no
groater danger, glving rcasonnble assurance of an unintorrupted flow of
supplies for tho execution of the planned counternossures. The rail
linos in tho south woro convonient for tho dircctionzl shift of Third U.S.
Arny sinco its supvort would continuc to hingo on Verdun - Etain; in the
north, where lines had Locon developed east ond southoast from antwerp for
supply of Loth British and U.S, forces, thore would bec no seriocus conpli-
cation to continuous supmort of such forcee as night be shifted to tho
threatencd aroas,50

The dangor to Firet U,S, army forward installations could bo
net by ovacustion, Howcver, tho raquirement for motor transport, couplod
with the speced neecssary in the shift of the Third U.S. Army axis of forwerd
support and the demands for movement of major tactical units, would greatly
oxccod bransport resources available to the armios. It would thorcfore bo
necossary to call heavily on rcar area transport.51

The transfor of comaand of First and Ninth U.S, armics from 12th
to 21 Arny Group had ne effoct on logistical eontrol, since the forner
rotained administrative rosponsivility for those armics,

Air Forco Considorations

142, Enemy Situntion. Tho carcful husbanding of the Gornan &ir Force
during the fall and the conversion of practienlly nll aireraft productive
capacity to fighter output nndo somo 2,000 single—cngino fighters available
for oporations on the Vesitorn Front and tho stratcgic dcfense of the Reich.
Tho intontion of omploying this strength Yo Provide maximum ccoperation %o
tho Gormen ground forcos was clearly demonstrated during the first two days
of the}offensive when more than 500 daily sortics worc flown in the aesault
erce,

1k3, Yeather. Many days during tho romnindor of December and Januery
vould be unauitadlo for flying. It was ovident thet tho Allisd forces weculd
have to make a maximun cffort, regerdless of maintcnanco and othor factors, '
during spells of clear weather,

144, own Forccs. The nccessity of destroying or Llocking the cnomy
routos of communicatlon into and within the battlo arca dictatod the
omployment of the full woight of the Allied tactical air forces in the
Ardonnos ond tho enony build-up arca east to the Bhino. Consequently,
throo fightor bomber groups wore transforrcd from tho XIIX Tactical adr
Cotriend to the IX and XIX Tactical £4ir Commonds operating in and ecast of
thoe Ardennce salient, Tho destruction of 13 rail bridgce ringing tho
castorn exit of the salient would push onemy railheads bacik to the Rhino,
This tosk would be suiteblo for Ninth Air Force medium dembers,>* To
apply tha moximun Alliod ailr effort closc to tho battlefield it was con-
sidercd advisablc to divort the stratogic bombors from oil and aireraft
plants to rond centers, bridgos, narshalling yards, and forward fighter
boses. Although such nction weuld give sesontial Gorman wor production &
breathing spell, the blecking of cnonmy movomont and ncutraliezation of tho
oneny air forco outwoighed, for the noment, 211 stratogic air consideratiens
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145, 12th Army Oroup. On 20 December Winth U.S. Army and the units
of First U.S, Army north of the enemr salient were placed under the
operational control of 21 Army Srowp, Third U,S, irny stonned its Saar
o2ffensive, grve up a large portion of the Sear front to $th drmv Group,
snd rapldly concentrated two corps in the Luxenbourg - arlon area,
Deciding that action could not be postponed until 21 arny Groun should
rnount ite attack, 12th Army Group on 22 December launched the Third arny
nttack north against the southern flank of the enewy penetration, On
25 December the left wing of the Army broke through to the garrison
encircled in Bastogne, Thereafter, the enery nale a series of determined
efforts to scize that communications center, Elsewhere, ths Third arny
nade slow but ateady nrogress against the conbined difficulties of weather,
terrain, and a stubborn defense, Fresh divisions gave new vigor to the
attack or 8 Janusry, and after a week's fighting, which inflicted heavy
losses on the enery, contact was nade with First Army at Houffalize,

146, 21 Army Growp, Prior to 26 Decenber the force of the German
offensive was directed azainst First U.S, Army on the north side of the
salient, St, Vith was lost on 24 December avd a withdrawal fron Yielsalm
ordsred the following day, The XXX British Corns was placed in reserve in
the Brussels area and First and Ninth U.S, arnmy divisiong were shifted from
the Roer soctor to bolster the defensive lino on the north shoulder of the
venetration., On 3 January the counterattack fron the north, directed at
Houffalize, was launched by First Army, Fishting the sane combinatisn
of elements and enemy resistence me Third U.S. arny, the lines were slowly
pdvanced until the forces converged at Houffalize on 18 January,

147, 6th Armv Groun. Seventh U.S. Army, which hed nearlv achieved
A breakthrough of the Siegfried Line in_the Palatinate, was halted and
placed on the defensive on 20 Decembar.?? The defansive mission of Sth
Armv Groun was to hold the line of tha Vosges if heavy enemy pressure made
withdrawal necessarr, The French govornnent onoosed the evacuation of
the Alsace east of the Vosges on the grounds that a withdrawal from the
Strasbourg area without fighting would have a most unfavorable effect upon
French morale, and offered to provide several partially treined French
divisions to aid in the dof *nee of the Alsace province, After the German
counteroffensive had been stalled, the Supreme Commander, recognizing that
civil unrsst in France would interfere with Allied lines of communication,
Airected Gth Army Groun to dofend Strasbourg as strongly as poseible,
consistent with the overriding necessity of maintaining the integrity of
his forces. On 1 January an anticipated German attack develoned on the
Seventh Arnmy front, Sonme enomy penetrations were made during the confused
fighting which lasted through 16 January, but after a withdrawal of U.S,
forces to prepared nositions along the Moder River, the Gernman threat was
terminated,

148, Air Forces. Throughout this periecd the aAllied air arm concen-
trated 1ts efforts in the Ardennes battle arca. For five days, beginning
23 Decenber, the weather wes clear, vernitting all aveilable effort to be
emmloved, Fighter borbers concentrated against enemy aircraft, armored
spenrheads, and supnly lines, Mediun and heavy bombers hit bridges and
rarshalling areas along the Rhine, bridges on the lines leading west from
the Rhine, and key choke points in the road network, This combined effort
had » great offect in turning the tlde of battle, and by 16 January the
strategic air arm was returned to tts usugl primary missions,

On 1 January, a lerge-scale attack on allied tactical airfields
failed in its objective, While the German attack succeeded in knocking
out over 125 4llied aircraft on the ground, a number far too small to
influence Allied tactical air operntions, German losses on that day were
nore than 200 planes, German pilot losses in this operation were suf—



ficiently heavy to affect adversely the operations of the Luftwaffe
during the remainder of the war.

SITUATION ON 16 JANUARY

149, german Situation., With the establishment of contact between
the First and Third U.S. 4rmies at Houffalize, the main Battle of tho
Ardennes was concludod., Although the cnemy still held gains consicdorebly
ahoad of his 16 December line of devarture, he wes cloarly attompting to
withdraw his forces behind the Siegfried defenscs as quickly as they could
be extricated., His main preoccupation was to free the meximum of forces
for rocommitment on thoe Bastorn Front to ster the Russian January sffensive.

The Ardenncs counteroffensive had failed to achivvo any objoe-
tive commensurato with the olaborate preparations and heavy losges it
involved; having consumed the major portion of rescrvos in the West, it
placed the German High Commend in an awkward position to meet the Russian
offensive, now in full swing, or futurc Anglo-American drives to the
Fhine, It was estimated that in the month ending 16 January tho enem
had suffored 120,000 casualtlios and lost 600 tanks and asseult guns,5 g
Equaelly soverec were his air losscs, agercepting about 1,600 planes.éo The
offensive had caused & sorious reduction in encny stocks and tho statc of
his rosorves precluded further offensive action on & scale comparable to
the Ardennes,bl Possibly evon more serious in the firnal analysis was tho
widespread disillusionmogt 1likoly to onsuc from tho conspicuous failure
of the counteroffonsive.

150, Allied Situation. The Germen countoroficnsive had succocded
in stopping the Allied attacks in the Roer and tho Seer — Palatineto. In
addition to the month of delay alrcady cnforced, it was ostimated that &
minimun of two weoks would bc requircd for the nccessary rcgrouping beforo
tho offonsive to tho Rhino north of the Ardenncs could bo resumed.b3 Allied
lines were shart of the %6 Docembar positions in tho Ardennes and on tho
Scvonth U.S, Army front.

Allicd divisions on the Westorn Front now totalled 72, including
20 armorod and 4 airborno divisions (49 U.S., 15 British, § Freach)., Tho
wain concontration was still in the Ardennes, with 31 divielons locatod in
the arca south of Eupon, Belgium, and north of Luxombourg Clty. Combat
units worc §till understrongth, but the flow of roplacemonts to the Thoator
hed incroased and physically qualified men from non-combat units wore buing
trained as infantrymea. Despite tho heavy fighting, the morale of U,S,
units was high and the British, haviag sesn little fighting ainco late
Yovenber, were rested. .

The logistical position of the British forcos romainod substan-
timlly as at the beginning of the counteroffensive, Depot stocks were
approaching target figures, railheads wers woll forward, the canal systom
of Belgium was in working order, motor routes wore well developed, and
stocks in army installations wore ample.

Pirst U.S. Army rescrve stocks had been moved bshind the Meuse
end would requiro some shifting for resumption of offensive operations.
Replacement of U.S, battle losses and rcadjustment of motor transport
dislocated as a result of heavy troop movements and supply shifte, were
the chief problems requiring immediate attontion, Novortheless, the
roturn to normal procedurc had begun and the logistégal support of
oporations to clome to the Rhinc wes still assured.
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Air Force losses in planes and personnel had been replaced.
Tactical air forces wore gperating at their normal efficiency, and
units were prepared for rogrouping for the conceatration of their
effort on any chosen task, The strategic 2ir arm, diverted to the
battlo area during the counteroffensive, had returncd to its progran
of destruction of strateglc targets in Gormany.
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SECTION 3

ALLIED COUNTEROFFENSIVE

THE PLAN

151. The juncturc of the First and Third U,5. Armios on 16 Jamary
had roustablished the integrity of the Alliod front. At midnight 17 -
18 January, First Army reverted to control of 12th Army Group% aind the
Allied linc took up the order in which it was ranged when the Gorman
counteroffonsivo opened. Having soundly defeated the encmy in the
Ardennes and with the mounting Russian offcnaive claiming the major share
of German attontion, the oppertunity of rcgaining the strateogical
initlative lay in the Allles' grasp., It was decided to launch strong
offensivos north of the Hoselle, wkilc ros@ining gg the defensive
clsowhore, As immediate measuros SHAEF dirvected:

8, 6th Army Grour to remsin gencrally on the defensive while
conducting locel opcrations to improve its position {particularly the
roduction of the onemy-hold Colmar pockct).

b, 12th Army Group to continuoc its attacks to take advantage
of tho onciy's unfavorable position in the Ardunnes and inflict the maxi-
mum losscs on him, to seizo any opwortunity of breaching the Sicgfried
Line and, if successful, to advance northcast on the axis Prum - Fuskirchepn,
This attack was ta be praesed with all possidle viger so long 28 & repson—
eblo chance of sccuring decisive succcss cxisted.

ce 21 Army Group, in conjunction with 12th Aramy Group, to
completo plans and preparations for "Veritable" and "Grenade!, operations
designod to closc to the Rhipe north of Dusseldorf.
FACTORS IWFLUZFCING THE ADOPTION GF THS PLAN

General Considerations

152. Tho dasic strategic plan remainod unchanged, namely, to close
to tho Rhino north o£ Dusseldorf, and cross the river and envolop tho
Rohr from the north,09 The operaticnal vlane for tho offensive, devolopod
prior to tho Ardonnos battle, gave the main effort to 21 Army Group
(including Winth U.S. 4rmy}. Ll2th Aray Group's mission was to protect
Winth Army's right flank by securing the linc of the Erft River west and
northwest of Cologne, &and subscquently to clcar the wost bank of the
Rhino north of the Moselle., C(onscquontly, any grins made by tho 12th
Army Oroup in completing the Adrdenncs action would facilitate the
accomplishment of its subsequent mission whan the main effort was
transforrod to 21 Army Group, Furthermorc, it would insure continued
prossure on & bostcn enemy during the poriod necessary for tho rogrouping

cf 21 Army Group.

Ground Force Considorations

153. Encny Situation, Though thoy had maintained a cohcsive front,
the Germans woro stoadily withdraving from the ardenncs in the face of
Allied prossure, The armored forccs already had boen cxtricatcd.from
tho battlc aros, and intelligence roported the movement of the Sixth
Panzor Army to tho Eastern Front (later verified). Indicatlons were clear
that the cnomy plonned to withdraw 2ll committed forces to tho sccurity
of the Siogfricd Line and goncrally assumc the defonsive in tho West
whila countoring thoe criticel situation on the Eastorn Front., Geruan
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attecks still were continuing in alsace but were dininishing in
intensity dailly,

Severe losses in personnel and equipment, depletion of
supply stocks, and transportction and communication problens created
by the danaging Allied air attacks had vnlaced the eneny in a less
favorable poeition to resist the Allied offensive than in Hovember.
Relentless pressure anplied by the sllles fron this point onward
augured profitable results,

Fully aware that his ratention ¢f the Roer dams constituted
a bar to the launching of the anticipated Roer offensive, the enemy
was likely to defend this area with the greatest tenacity,

154, Terrain, At the Siegfried Line, the ardennes blends into
the topagraphically comparatle German Eifel. Approaching the Rhine,
the country levels off and, although still brcken, is less restrictive
of naneuver, The road net tc and through the Zifel is adequate, in-
proving fron Prum northeastward, By January, sll roads had been sub-
Jected to usage well above their designed capacities and were fast
deteriorating —- a condition aggravated by Allled air strikes during
the preceding month, The normal February thaw would further reduce
road canacity,

155, Own Forces. In Gth and 12th army Croup areas, the main
forces wers omposite barriers vhich nrecluded the initiation of any
successful offeneives with the forces then at their disposal, In the
ardennss, however, where 26 U,5, divisicns were concentrated, the
Allied attack continued to gather momentum as the Germans accelerated
their withdrawal, and continuation of nressure against the weakening enemy
in this area obviously was desirable., To have ceased attacks with the
juncture of the First snd Third U,S, Armies on 16 January and initiated
the large-scalae troop movenunt necessary for the innlementation of the
planned 21 Arny Group Rhine offensive would have given the enery an
undeserved respite,

It was considered that even in the face of continued ground
and air attacks the ceneny wrobably would extricate the bulk of his
forces, However, it was felt that he would not be nrepared for a
strong defense ¢f his Siegfried Line or rearward positions, The forces
available to 12th army Grouo and the constriction of the front as the
Allied line straightened pernitted the creation of local reserves, This,
in turn, insured depth of attack and maintenance of viger in the exescu
tion thereof, Aalthough a vreconceived mlan for the closing to the Rhine
existed, it was not inflexible; should the 12th Army Group attack breach
the Siegfried Line in force and promise decisive success, the main offort
could be changed to an exploitation of its gaine, In any event, the
cffengive had the primary objective of capturing the important Roer dams
and of holding considerable forces away from the projected zone of
opeyations of 21 Army Group,

Despite the difficult conditions of battle and weather which
characterized the Ardennes flghting, morale, heightened by the clear-cut
victory, was good. Losses, thougn heavr, had been replaced by the pre-
ponderant allocation of reinforcements to First and Third U.S, Armies,

156, Air For e Considerations, Due to decresased eneny air
activities, the tactical air forces could inteneify their attaciks against
ground objectiwsa, The nminor regrouning of tactical units required
eould be accomnlished with ease, Intensifiad air attacks on already
denleted rail end motor transport would materiallv assist both
offensive and defensive operations, .
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157. _logistical Factors, No special considerations wore involved.
Tho supoly serviccs had met the probleme inposed by the Germ&n counter—
offensive satisfactorily, The continuance of large tonnage unloadings
at Antwerp and the development of roil lines eway from that port made
the eupply outlook increasingly fovorable., It was expected, hewever,
that the February thaw would ceuse movenent difficnlties in the forvard
arcas,

OFERATIONS TC 7 FEBRUARY

158, 1l2th Arny Group. Following tholr Junetion, First and Third
U.S. Arriios_pushod towards St Vith, vhich was captured by the former on
24 January.7 The offonsive continucd without pauvse towerds the Sicgfried
Iine and tho Bhino with the nain effort along the St Vith - Bonn axia, (2
Third Ar:y rosterod the Our River line and Frst Army pushed towarde the
Siegfriod Linc with a strong corps of ormor and motorized infantry noisod
in reservo to oxploit a breakthrough, On 7 Fedruary, with beth dArmies
dcep in the cneny's fortified zone, 12th Arny Group, acting on SHAEF in-
structions, lssuod orders for & cessation of the %ffeﬁsivc oxcopt for
those attacke designed to capture the Roor doms, T30 T4 With o pronounced
thaw naking lorgo-scale froop movenmonts difficult, transfor of divislons
to 21 Arry Group was initiated,

159, 6th Army Group., On 20 Jonuary the First Froneh Arny, roin-
forced by two U.S. divisions, launched an attack to clinincta the oneny-
held Colmar pocleot west of the Rhino, ficanwhile, Seventh U.8., Arny oxe-
cuted & limitod withdrawal to stralghten its linos, Tho Colmar attaclk,
prosocuted under unusually severc weathor conditions, was succossful and
by 7 Fobruary Colnar had becn capturod and the salient all but olinminatod.

160. 2l Amny Group. During this period 21 arnmy Group closod its
forcos to the Rooer Rivor botweon Linnich and Roermond and continuod
planning and proparations for the subsaquont advanco to the Ehinc,

SITUATION OH 7 FEBRUARY

161, Tho Ardennos campaign had ondod and honceforth attontion wms
to be contorod to tho north and south thorcof, In the weeks which had
passod sinco 16 Docember, the all-out Gorman offonsive had been nct,
stopped, and its gnins oraeod while additional Allicd edvancos hed voen
nade on the lowor Roor and in the Colmar arva, The £lliad offensivos
had teen delaycd by about six weeks, but tho cost to tho enemy in loss
of stocks and transport, impairmont of comunications, and wealtoning of
dofansivo capabilitics had been disproportionantely sovers., Evonts woro
to provo that hc wes never sble to nalko an cffectivo offort thoroaftor,
olther offonsivoly or defensively,

vWith tho collavso of tho oncoy's offert to seize tho initia-
tivo, with full logistical support assurcd, and with overwholning supor-
lority in tho air, thc Alliod Supreno Coumand was proparcd to roswio tho
offonsive, Having decided that the 12th Army Group advance, despite its
uncorriitted powor, world not guarantoo a decleive victory wast of tho
Rhine, all proparations woro diroctod towords the spcedy mounting of tho
campalgn to close to tho Rhine north of Dusscldorf.,
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CHAPTZR U

THE CROSSING OF THE RHINE AWD ENVALOPHENT OF THE RUHR
(Moo No 8)

SECTION 1

THE PLANS ADOPTED FOR CROSSING THE RHINE AND ISOLATING THE RUKR

THE BASIC COMCEFT

162. As hns been rcleted in previous chapters, 1t was the Supromo
Commendor's intcntion to cross the Rhinc and envelop thc Ruhr, with tho
mein effort on the north.l This intontion wes confirmed in a sories of
commander's conferoncos and staff discussions which took place both
before and immodiately following the Gorman countoroffensive in the
Ardennca.© The master concept of operations te cress the Rhine and
envelop the Ruhr was developed thereafter in a sories of componont
plans which covered threc phases: closing to the Bhine, crossing tho
Rhine, and enveloping the Ruhr.

COMPONENT PLANS

163. Closing to the Bnine. Upon the conclusion of the Ardennecs
campaign, it was estimated that the Allics had no marked superiority
over the Germens in ground force strength. To free the maximum number
of divisions for offonsive operations, therefore, it was considercd
essential to establish the remaindor of the Allied forces along key
terrein featurcs that could be dofended strongly by comparatively fow
troops. Obviously, the Ehine would be tho most effective barrier vhich
could be turned to the advantags of the Allios for this purposcs. Con-
sequently, in summarizing on 20 Jamuary his plans for advancing into
Gormany, the Supromo Commander announccd the intuntion to close his
forces to the Rhinc along ite lengbth beforo cdvancing east of the rivoy,
At most, the onomy would be permittod to retain west of the Rhino only
small bridgchcads ineapable of supporting & major counter strokc agninst
the Allios.J) Tho following stops woro visualized for the accomolishmont
of this tasgk:

a, Tho initinl attack was to Do made b% 21 Army Group, with
Finth U,S. Army undor its operational control, hile the Socond
British Army exortecd pressure frontally in the conter, the Pirst
Canadien Army on the left was to swoep in o southeasterly arc botween
the Maas and tho Rhine River from tho viciniﬁy of Kljmegen to the
Geldern -~ Xanton arca (Opcration Veritablo).™ This drive was to bo com-
plemented by a Ninth Army advance on tho right in a northeastward
diroection across the Roer River to mcct the Canadian forces at liors and
to close along the Rhine from Dusseldorf to Wesel (operation Gronade),?

b, &% the same time, 12th Army Group was to sacurs tho Roor
dems and attack on its left across the Roor Rivor to protect 2L Army
Group's scuth flank during the Grenade advance, Throughout the rcmain—
dsr of its front, 12th 4rmy Group was to _assume an aggressivo defonse
generally along the existing front line.® Upon the complotion of
21 Army Group's advance to the Rhine, 12th Army Group was to rosume the
offensivo and, with the means then availablo, to close to tho Rhino in
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1ts gzone north of the Moselle (Operation Lumbsrje.ck)]

‘t, While the Army Groups to the north were successively en-
gaged in offensives to close to the Rhine, 6th Army Group was to remsin
generally on the defensive, 4o the final stage of the Allied advance
to the Rhine, 6th Army Group was to close thereafter to the river south
of the Moselle (Operation Undertone),B

164, Orossing the Thine. a, In keeping with the intention to make
the main effort north of the Ruhr, plans were made for an assault
croseing of the Rhine by 21 Army Group, with Ninth U.S, Army under its
operational control, in the Wesel — Emmerich area (Operation Plunder).
Alrdorne forces, dropping behind the enemy positions on ths east bank
of the river, were to assist the ground assault forces (Oparation

Varsity).10

It was intended that this operation should be carried out with
the maximum possible strength that could be supported logistically, To
reinforce 21 Army Group, the Suprome Commander directed that 12th Army
Group be prepared to build up Ninth U.5. Army to a strength of 12 divi
sions,

b. It was also proposed that 12th Army Growup contridbute forces
to 6th Army Group in order to accelerate its advance across the
Palatinate. In these circumstances, 12th Army Group would likely be
limited to containing Cologne and Bonn, possidly crossing the Rhine in
that area after the enemy in its front had been forced to withdraw
because of developments in the north and south,

¢, With regard to the employment of 6th Army Group during this
pericd, it was visualized that the creation of a threat to the Frankfurt
industrial area would form a useful diversion in supnort of 21 Army
Group's assault across the Ehine.l3 General Eisenhower considered that
by restricting Allied action between the Ruhr and the Swiss frontler %o
the defensive in all but the Saar area, it would bs possible to make
this demonstratio%atrong enough to constitute the beginning of an Allded
secondary effort,

165, Enveloping the Ruhr. Prior to the Ardennes operation, a pro-
poeal had been made that the Ruhr be isolated by a double envelopment
with the main effort (21 Army Group and Ninth U.S, Army) along the
northern edge of this erea and a complementary advance by First U.S,
Army along the general axis Cologne — Fazm,15 The Supreme Commander!s
staff suggested in late December that the Ruhr be isolated by comple-
menting the northern drive gith air action to disrupt the southern and
eastern exits of the Ruhr,l However, General Eisenhower indicated his
hope that it might be possible to carry out a double envelopment with a
wider sweep in the south along the natural corridor Frankfurt - Kassel.
This maneuver would circumvent the rugged terrain east of Cologne and
would be a speedier means of accomplishing the complete isolation of the
Ruhr.17 Since a definite commitment would have to await an estimate of
the situation closer to the time for inltiating operstions east of the
Rhine, no decision was made at this stege of the planning,

166. Summary. The master plan and component schemes of maneuver
reviewed above thus contemplated:

a. 4 strong effort acrogs the Hhine and nerth of the Ruhr by

21 Army Croup, with the reinforced Ninth U.S. Army under its operational
control,
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b, & diversionary offort ir the Saar to threaten the Srankiurt
aros, by bth Army Group, which would aleo bc reinforced with forcos
drawn from tho central front.

cs Contoining action and feints along the wost bank of tho
Rrinc by 1l2th Army Group.

d¢ Subscquent operations, cast of the Fhino, as dotermined
by dovelopments, dAn assault crossing in the Mannheim - Mainz arca and
an advance up the Frankfurt corridor, if possible, wuld be welcomc
contributions to tho success of the main offort in the north,

FLCTORS INTLUZWCING THS aDOPTION OF THE FLAHS

Ground Forco Considorations

167, Znomy Situntion., Thc strongth of the Surman forcos opwosing
tho #llios had beon roduced by recent devolovments, Tho argennos
Campaign had cost the onemy 120,000 mon and much materiel. Rolying
agein wpon tho defonsive value of tho Siogfried Lino, the German High
Command had thoroaftor transferrod 15 divisions $o tho Eastorn Front,
including the Sixth Panzor army,}9 Novortholesa, the German situation
with regard to ground forces was gtill a cause for concorn on tho port
of tho Supreme Commander. In lato Jamuory, the 71 divisions of tho
Allice were confronted by 80 Gorman divieions, although many of the
lottor wero soriously dopletod in both mon and matoriel, tho onomy's
combat etrongth ves not considorod markodly inferior to that of tha
Allics, Moroover, should the Ruseian wintor offemsivo weakon and the
Gormans carry out a partial withdrawal from Northorn Italy, an addi-~
tional 20 cnomy divisione might bo divertod to the Westorn Front, Those
possibilities could not be ignorod.

168, Torrain. Consideration of tho scverel natural obstaclos facing
tho 4lliecs ot this time supported the vlen to make tho strong offort on
tho north,

a. Beforc emerging into tho Cologne plain, First U,S5, irmy
would bo required to clear the denso Hurtgon Forest and to soizo tho
Roer Rivor dems. While these raservoirs romained in Germen hands, tho
Posaidbility of ertificielly created floods would dotar any #lliod
advence across the Roor Vallsy., Third U.S. irmy end 6th Army Group
werod 8t1l) engngod in the Slegfried positions; the former would hevo
subsoquently to nagotiate the difficult torrain extonding to tho Rhine
along its front, the latter still would Le soparatod from tho Middle
Rhino by tho Lroad oxpanse of the Palatinatc. Dospite tho industrial
and built-up sections which were to be found in the north, this arce
seoned bost suitcd for immodimte expleitation,

ve Bast of tho Hhine, the North Gorman Plain was considered
to offer tho torrcin best suited for resumption of the mobilo-type
warfare which favored tho allles, It was rocognized that tho rogion
embraced an intricate drainage systom which, by timely demolition of
dikos and bridges, tho enemy could use to slow en s#llied advanco, i
rapid drive by the Allies, howsver, night dony te the Germans this cape—
bidity, It wes folt, moreover, that tho notwork of highweys which
served the North German Plain would provide greater freedom of mancuvor
thon that offored by the narrow corrider loading northoast from Fraonk-
furt, the only other natural route of ndvance inte Contral Gcsz'mzmy.2
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¢, It was nevarthelews apparent that a gtrong secondary
offort in the Frankfurt area would be desirable.e Vith the Saar over-
run by the Allies, this region would constitute an industrial zone
second in importance in Western Germany only to the RBuhr, Allied
thrusts in that direction would nin down enemy forcee which nigit
otherwise be shifisd northward to strengthen the Buhr defenses, Ia
trying 0 hold Loih viial reglons, the enemy would expose himself ‘to
pogsible defeat in devail, since the rugged terrain separating the two
areas btendad to icolate them from: each other, :

169, OQuwn_Forces. In January, vhen plans were being prepared in
detail, the Alllasd forces amounted to T1 divisions, of which several
were understrength as a result of the Ardennee Cempalgn, This figure
would rise to 85 in March, including six airborne divistons, 3

The German onelaught in the Ardennes and the Allied counter-
action hed affected primsrily 12th Army Group, However, 6th Army
Group had besn reduced in effectiveness by transfer of forces to the
affected area and by the extension of its zone nerthward, While
21 Army Group had diverted the efforts of Ninth U,S. Aray and a re-
inforced corps of five divisions to oppose the Gernmen drive, the Group
as a whole hud been less arduously employed during December than the
two U,S. Arny Groups, It was considered, therefore, to be the logical
force ‘to undertake the next major Allied effort,

170, Logistical Factors. Rail capacity and the overall availa-
bility -of supplies, including ammunition, had steadily improved.
Railheads in the north, were close behind the front lines and not far
distant from the Rnine River; rehabilitation had nrogreesed so well
that little time would be required tc extend lines to the Fhine when
the areas wera cleared,®5 Railheads in the center and the south were
also clope behind the front lines but still at conslderable distance
from the Rhine River; the rehabilitation of the rail lines through the
general area of Saarbrucken to the Fhine would require some time,

The support of an advance east of the Rhine to any appreciabls
distance with large forces would require rail operations sast of the
Bhineg River and rail croesings over the Rilne, Since congtruction
facilitles and equipment were limited, the crossings and main lines
had to be selected so as best to support the operations and priorities
egtablished, Such crossings and lineg for the encirclement of the Ruhr
were obviously those in the north running east from Wesel and those in
the south through Frankfurt, permitting a junction through Kassel.
Pending the placing into operation of rail lines across and east of the
Fhine, the extent of the advance would denmend upon the availability of
motor and air transport,®l

Alr Force Considerations

171, ZEnemy Situation. The continucus Allied effort against the
enemy's production of fighter aircraft ard fuel was showing its effect,
In addition,1t was believed that a part of the remaining German fighter
strength had recently been shifted to the Fastern Front, Some of hisg
new jet nlanes would continue to operate in the West but the superiority
of the Allies was considered incontestadle,

172, Own Forces. Air force dispositions would permit a greater
tactical alr effort in the north than in the south, To strengthen an
offort in the south, addlitional airfields would have to be developed
around Metz to accomod%te Ninth U,S, Air Force groups currently dased
north of the Ardennes.2
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Air operations had progressed so favorably that it appeared
that a portion of both the strategic and tactical air effort could be
Airected toward an operation which, by cutting rail lines, would
igolete the Ruhr from the remalnder of Gernany, There existed a series
of 1T rail bridges in an arc through Bremen, the lower Weser, liinden,
thence Neuwied above Koblenz, which tied in with the rail bridge inter-
diction line of the Eifel, .&lthough the results of this oneration
would primarily affect the enemy's econony, a telling by-product would
be to reduce his ability to move men and supnlies to and from the dbattle

area..30
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SECTION 2

DEVELOPMENT OF THE SITUATION NORTH OF THE MOSELLE

RESUMPTION OF THE OFFENSIVE31

1735. In complisnce with the Supreme Commander's directive, 21 drmy
Groun Lleunthed on & February its attack to close to the Rhine, On thet
day mlso, First U,S, Arpy reswted its drive through the Hurtgen Forest.
Third U.S. Army continued to <robe into the Siegfried defenses east of
Iurembourg, On 23 February First and ¥inth Armires launched a crossing
of the Roer,

On 28 February, MFinth U.S. Arny, under operetional control of
21 Arny Grcup,32 vroke clear of the Roer bridgehesd and turning north-
ward on 2 March met theo Second 3ritish Army at Venlo, First Arny
captured Cologne on 8 March and Bonn on the 10th, while Third U.S, Army
closed to the Rhine in its =2one north of the liceelle and nrepared to
seize Koblenz,

PLAN MODIFIED TO EXPLOIT REMA.GE" BRIDGEHEAD

174, The outstanding event of the Rhineland campalgn occurred on
8 March when n First U,S. Arny spearhend, canitalizing on the eneny's
fajlure to destroy the Remagen Bridge, seized the structure and estab-
lighed a bridgehead on the east bank of the Rnine, On the following
day, the Supreme Commpnder authorized the commitment of five divisions
to the bridgehead and directed General Bradley to secure and develop
the position with a view %o making an early advance fram it to the
sonthenst,

FACTORS INFLUENCING MODIFICATICN OF THE PLAN

Ground Force Considerations

175. Baemv Situation., The unexnected crossing of Gernany's
traditione)l inner moat was a serious dlow %o both the military and
civilian elements. of the Reich, To capitalize wpon this stroke of
fortune, it was essential to allow the eneny no peuse for recovery,
Bold rieks were Justified.

In the immediate tactical situation, the seizure of a bridge~
head at Remngen assisted not only 12th Arny Groun but the other Army
Groups as well, The enemy prompily threw the bulk of his remaining
mobile reserves azainst what was obviously a grave danger, thue
reducing the scale of omposition that he night otherwise hrve employed
Against 21 Army Group's Operation Plunder, In the Palatinate, A pro-
tracted stand against 6th Army Group seered doubtful as it becans
anparent that further penetration of inner Gernany by the Allies would
nake the enemy's position in the Palatinate ineffective as well as
nrecarious,

176, Terrain, Desnite the fact that the Remagen bridgehead was
surrounded by hill masses, its eventual exmaunsion to the Cologne -
Frankfurt autobahn would restore to First U,S., Army forces a consider-
able measure of mobility. If First Arny could then drive scuthward
along the autobehn towards Wiesbaden, it would roll back enemy defenses
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along the enst bank of the Hhine and assist further crossings between
Kodlenz and Mainz., This, in turn, would accelerate an Allied advance
up the Frankfgrt - Kassel corridor to effect the southern envelopment
of the Rubr.3

177. logistical Factors,. The plan contemplated logistical support
along the general rail lines: Antwerp - Nijmegen - Osnabruck; Liege -
Wesel = Munster; Verdun and Nancy - Saarbrucken - Mainz - Frankfurt;
Fpinal - Mannhein — Frankfurt; with the probable heavy load in the
north,’{ The capture of the Remagén bridge caused a reconsideration
of possible early rail support of forces intended for action south of
the BPuhr, If the crossings of the Rhine south of the Mogelle River
wore delayed by increased enemy resistance and large forces were poured
through the Remagen bridgehead, it would be necessary to develop rail
lines leading from the northwest for the First U,S, Army end from the
southwest for the Third U.S. Army to the Remagen bridge, and from thet
bridge to the east and southeast, The lines themselves did not offer
great capacity and d4id not traverse the shortest route, dut if they
could be rehadbilitated quickly enough they would greatly assist pro-
gress east of the Rhine until the routes through Mainz were opened,’®
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SEOTION 3
DEIVELOPMENT OF THE SITUATION SOUTH OF THE MOSELLE

THIRD U,S, ARMY MISSION ENIARGED

178. It had been planned that, upon completion of operations north
of the Mogelle, 6th army Group would be glven gtrong legistical support
and would force its way to the Raing south of the Moselle, prepared to
take advantage of any opportunity to cross in the Mannheim - Mainz
area, Third U.S. Army's rapid advante to Koblenz asuggested a further
strengthening of the plant concurrently with 6th Army Group's attack
through the Siegfried Line defenses in the vicinlty of Saarbrucken,
Third Army would thrust goutheastward across the Moselle to disorganize
the enemy in rear of the Siegfried Line and to array itself as a left
wall along 6th Army Croup's corridor of advance.l

DEPARTURE FROM PLAW

179, Partly as a redult of the demoralization caused by the capture
of the Remagen bridge and because the enefy possessed no reserve forces
to meet this new thrust, Third U.S. Army's attack across the loselle,
launched on 13 - 14 March, achieved marked success, Ineny resistance
was particularly ineffective south of Xoblenz, and armored forces of Third
Arnmy advanced ranidly southeastward across she rugged Hunsruck region into
Bed Kreuznach on 16 Narch,

The 6th Army Groun attack, which began on 16 March, was making
slow progress through the easily defended Siegfried positions east of
Saarbrucken ag Third U,S, Army's columns poised for a dash to the
Bhine near Mainz, To takoe advantage of this situation, the boundary
between 12th and 6th Army Groups was temporsrily shifted southward to
pernit Third Army to continue ite drive, Third Army forces immediately
pressed forward and, at Oppenheim on 22 March, made the first Allied
assault croseing of the Rhine, On 25 March, Third Army forces made
two additional crossings in the Oberwesel - Boppard area, Thus assisted,
6th Army Group broks through the obetacles in 1%s zone and crossed the
Rhine neer Worms on 26 March,

PACTORS AFFECTING THE DEPARTURE FROM PLAN

Ground Force Considerations

180, ZEnemy Situation. While the allied forces were closing to the
BRhine north of the Moselle, reports indicated that the enemy had been
forced to dispose his remaining forces in.the south as & thin
crust along the Moselle from Ecblenz to the vicinity of Trier, thence
along the general line Saarlautern ~ Hagenau, His logses in the north
had been so great that he now hed no reserves with which to provide
depth to these defenses, Morecver, the units thet had been disposed
along the perimeter wore almost complotely immobilized by lack of
transport and fuel, Thusg, an sllied breekthrough anywhere along the
enemy's line would render untenable his entire position in the
Palatinate i

181, PDerrain. Although terrain features in the Palatinate would
favor the enemy initially, the sree subsequently would constitute a
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grave problem for him, The highlands along the southern bank of the
Moselle and the Siegfried defenses which extended from Trier to the
Bhine near Hagenau provided excellent defensive features, In this
respect, however, the region conformed to the enemy's own disposition
of forces; there was no depth, The broad expanse of the Saar basin
behind these obstacles would favor the highly mobile Allies, and the
Bhine would assist them in trapping the eneny,

182, ILogistical Fectors. The provision of logistical support for
breakthrough operations south of the Mosells, over leng, almost un-
guarded notor routes, would be a major undertaking., A4is had been seen
during the drive across France, however, rapid advances reguired a
nininum of ammunition expendlture and thus eased to some extent the
very supply problem which they created. ' The importance of sustaining
the speed of operations at this time was considered to justify the
transfer of additional truck transport fron the Commuilcations Zone
" to the arnies, despite its effect upon Communications Zone a.c:i::l.*«'r.’l.’cies.“’2
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SECTION Y4

DEVELOPHENT OF OPERAT:ONS TO ENVELQ? THE RUHR

MAX It STRENGTE PROPOSED MORTH OF RUHR

193, After 8 Febriary, vwhen the allies resuned the offensive, the
situation nlong the entire Western Front developed go ranidly as to
malke irmmracticable the preparation of detaliled plans for omerations
east of the Rhine, However, the general premise that the Ruhr should
be enveloped on the north had 3lready been este.blished” and it had
bean possidble in early January to consider more procisely the scale
of effort which shonld be apnlied to this main drive, 4An examinaticn
of the logistical situstion indicated thrt a totsl of 36 divisions
conld eventually be supmorted through the northern bridgehead.uu
Accordingly, on 13 March, l2th Arny Group was directed, while continuing
to exploit the Renagen bridgehcad, it be prepered to euploy First U.S,
arry in strength of not less than ten divisions north of the Huhrn The
initiation date for such enploynent was indicated to be 15 April, 5

DECISION TO WaKE STRONG DRIVE SOUTE OF RUER

184, On the night of 23 — 24 March, Ninth U,S, Arnyv and Second
Britieh drmy crossed the Rhine River in the vicinity of Wesel, In
conjunction with this operstion, on the fellowing morning an airborne
drop waa made Ly one U.S. nnd one British division farther east of the
Rhine, In the south, ncanwhile, the speed of the Allied operations
ceught the enemy comnletoly unpreparecd to defend east of the Rhine.
Third U,S. Army, having crossed the Rhine on 22 March, selzed two
Yridges intact over ths Main River on 26 March as First U.S. Army, with
nine divisions in the Remagen bridgshead, broke two columns out of that
nrea, On the same date, it will be recalled, 6th Army Group crossed
the Rhine in the vicinity of Worms,

On 28 March, First and Third U.S, Armies were dirscted tc
continue abreast up the Frankfurt - Kassel corridor, the forr.rfg to
make contact with 21 Army Group forces in the Paderborn area. The
effect of this decision was to shift the emphasis of the Allied offen~
eive from the north to the center of the front,

FACTORS IIFLUENGIVG CHAWNGE OF IMPHASIS TO SOUTE OF RUHR

Ground and Air Force Considerations

185, General Situation. 4Along the central front, the enemy had
been bewildered by Third U.S. army's swift advance, uninterrupted fron
the moment of its incention aleng the liogelle. Vhen First U.S.- Army
broke forth from the Remagen bridgehsad, Third Army crossed the Hain
River and 6th Army Group gained the east bank of the Rhine opposite
Yorms, a disintegration of enery forces similar to that witnessed in
Uestern France bezan to take place.*] It was possible that a deep
penetration in this ares might cause a similar weakening among the
enemy forces still opnosing 21 Army Group,

Sufficient tactical air effort could be maintainel in front
of the Third U,S, Army by rapid forward digplacement of fizhter-bomber

and reconnaissance groupe to rohabllitated cantured enenmy airfields in
the vicinlty of Frankfurt and thence northeastward,
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By 24 March rail isolation of the Ruhr had become an accomp-
1ished fact. One or more espans were doyn on 14 of the main lines of
interdiction bridges and two backup bridges, while tracks were cut at
the other three main lines of interdiction dridges, By the same dats,
20 out of 25 marshalling yards on the periphery of the Rubr had been
80 heavily damaged as to prevent either through running or marshalling,
Photo reconnaissence revealed that traffic in the Ruhr itself was to
all intents and pwrposes at a standstill, g

186, DTerrain. In the north, extensive demolition of the many water
courses which laced the Westphalian plain was causing delay and giving
the enemy frequent opportunity to reform and fight, This condition did
not exist in the Frankfurt - Kagsel corrldor, which was found to offer
excellent highways for fast-moving armor and motorized infantry,

187, Llogistical Factors. The collapse of the Remagen bridge and
the eerly crogsings of the Rhine in the south by the Third U.S. Army
and the 6th Arny Group relieved any necessity for development of main
rail lines through Remagen, and pernitted following the original
vrlanned axes of supply, except for limited use of subsidiary rail &‘énes
on Yoth sides of the Rhine for the support of the First U.S. Army,
Arrangements had been made for the transfer of mere truck transporta~
tion from the Communications Zone to the Armies for the advance east of
the Rhine, and it was estimated that, with favorable conditions for
alr supply, logistical support could be given to the operations to
include at least the encirclement of the Ruhr, The sacrifice of the
logistical effort of the Communications Zone and of Brit{él} supply
build-up At this time was considered Justified in view of the prodadly
great, immediate operational gains, 50

COMPLETION OF THE ENVELOPMENT

188, In compliance with the directive of 28 March, 12th Army Group
forces advanced renidly northeastward from the FPremkfurt -~ Glossen
area, While Third U,S, Army branched eastward below Kassel to follow
the autovahn toward Bisenach, First U,S, Army drove through the Hessian
hills to capture Paderborn and to contact armor of the Ninth U.S. Army
(still under operational contral of 21 Army Group) at Lippstadt on
1 April, This Junction formed the huge Ruhr pocket in which Army Group
"B" was trapped, and fron which 325,000 prisoners were shortly to be
taken,

On 30 March the Fifteenth U.S., Army, under command of Lieutenent
General Leonard T, Gerow, was crdered to relieve First, Third, and
-Ninth U.S. Armies of thelr occupational responsibilities in Germany
wast of the Rhine end to teke over the defonse of the area along that
river lins,

Thus, on 1 dpril, the allied front extended generally in a
wide arc based on the Rhine at Emmerich in the nerth and Mannhein $n
the south, Along this arc, the important cities of Munster, Kassel,
Bisenach, and Wurzburg were immediately threatened by the Allied
advance.
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CHAPTER &

ADVANCE TC MEZT THE SOVIET FORCES
(Map Ho 9)

SECTICN 1

ADVANCE TO LINE OF ELBE ii¥D NULDE RIVERS

FINAL CBJECTIVE I¥ SIGHT

189, The encirclament of the Auhr, isolating the industrial heart
of Germany, set the stage for the accolplishment of the final objective
nssigned the Supreme Commmander by the Combined Chiefs of Staff ~- the
Aestruction of the German armed forces.~ However, ranid action still
wag necessary to destroy the disorganized oneny armiles,
PLAY FOR THE ADVAWCE

190, The Plan adopted to accomplish the further division of the
onony provided for a poworful thrust castward on'the axis Kassel ~ DLeipzlg
to split Germsnr in half and neke contact with the Soviet army.

a, bth Army Group was directed:

(1) To protect the right flank of the main thrust as far
as Bayreuth,

(2) To be prepared ta attack on the axis Nurnberg -
Regensburg - Linz,

b, 12th Army Group, including the Finth U.S. Army, was directed:
(1) To destroy the enemy forces encircled in the Ruhr,

(2) To launch the main allied attack on the axis Kassel -
Leinzig,

(3) To be prepared to carry out operations beyond the
Elbe River,

c. 21 Arpy Group was directed:
(1) To continue its advarce to the Leine River and Bremen,
(2) To launch, thereafter, a thrust to the Hlbe River.

(3) To be prepared to cerry out cperations east of the
Elbe River,

FACTORS INFLUENCING ADOPTION OF PLAN

General Considerations

191, It long had been recognized that the formulation of a definite
plan for tae mdvance to the east after the canture of the Ruhr would
hrve to await an examination of the situation existing at that time,)'*
The Allied armies now were advancing east of the Haine on a broad front,
and the Suprene Commander was afforded an cpportunity to deliver a final
crushing drive along any or all of three rcutes,
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a, An advance south, down the Danube Valley, would:

(1) Isolate the "National Redoubt®, a highland region
in lower Bavaria and Adustria that was reported to
have beon dovaloged as the fipal refuge for the
Wazi government.

(2) Load to n junction with the Soviats in iustria,b
t. & contral drivo on tho Kessel - Leipzig oxis would:

(1) Cepture the laet important Gormen industrinl arca
(Loipzig - Chemnite).

(2) Snlit Germany in half by mouting the Soviet main
offort,

(3) BRetain the floxibility nccosadry to reinforce ropidly
the advance in tho south or north, or both, depending
on the devolopment of the situation,

c, 4An advance across tho North German ploine would:
(1) Socures the Germen ports.

(2) ¢Cut off Holland, Donmark, csd Norwey.fron Gormany.®

Borlin could bo roachod by either the centinl or northern route
But, aside from the psychological offoct that lts copture would havo upon
the Gormam people,? 1t no longer wae considored an importent stratogic
aebjoctivo, Tho effccts of the Alliod stratogic borbing had mullificd
Borlin's industrinl voluo; thc movoment of goveramontal ministries to the
Erfurt - Leipzig srea alrcady hed boen roported; end the oarly copturc of
the city by the Sovict Army was proboblo,

If Germen rosistonce woro fo continue to disintograte,
sinultancous Allied drives against oach of tho strategle arcae night
achiove the desired rosults, but 1t was bolioved that the war could be
shortonod by concontrating on & single, poworful drive.

Ground Force Considoreticns

192. Enemy Forcos. & geping helo had boen crontod in tho centor of
the German Front by the encirclement of the whole of Army Group "B" and
two corps of Army Group "H" in the Ruhr.12 Agsinst the 6th Army Group,
the German First end Nineteenth Armies were offering some resistance
to the Allled advance, and, in the north, the German First{ Parachute
Army 8till maintained & fairly unified front., The rapid exploitation
by the Allied forces had disyupted enemy communications &lmost completely,
and Xeaselring, who had been brought hurriedly from Italy to replace
Von Rundstedt, found 1t practically impossible to exercise wnified
contTol over his scattered forces. Enemy morale was extremely lowy, and
the Gerpens had lost an average of 10,000 prisoners per day during
tarch,1J It appesred that the enemy's only chanoe for prolonging
resistence lay in retreating into the Netional Radoubt 4in the Alps and
in holding out in Denmark, Norway, and Western Holland.

193, Qerrain. The terrain between Kasnssl and Leipzig offered no
majer river obstacle and was a plateau Buitable for the repid movement
of armored columns. In contrast, the North German plain was intersected
by many waterweys, and the ground tended to be wet and boggy in the
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springs Bapid movement was the emsence of the Allied plen and, if the
Germans contliued their usual practice of bridge desiruction, it would be
better to advanﬁe across the headwaters of the rivers rather than their
lower reaches.l

194, Own Forces. The destruction of large German forces west of
the Bhine fellowed by the rapid duild-up of Allied forces east of the
ERhine gave the Allies everywhere a superiority over the Germans Tacing
them. The Allled armies vwere so dispbsed that a strong drive could be
mede along any of the three rcutes under consideration with a minimum
of regrouping, It was in the center, however, as a result of the
parallel' drives of First and Third U,S. Armies up the Frapkfurt - Kassel
corridor, that strong forces were in the beet vositiecn to exploit the
Allied successes by driving eastward through the gap in the German
lines, It was also the center which could most guickly be reinforced
by divisions as they were progressively released from the operations in
the Ruhr. It was believed advisatle to return Ninth UsS. Army to the
operational control of 1l2th Army Group in order to place all of the
forces engaged in clearing the Buhr under one army group commander and
thereby pub him in the best position tc determine when the situation in
the Ruhr would permit releasing forces from that operation to augment
the drive to the east,id

195. logistical ¥Factors. Allled advances had been s¢ rapid and so
extensive that rail development had been outdistanced, and transport in
forward areas wes agein the primary logistical problems, Although ample
port caracities were provided by the principel ports of harseilles,
Cherbourg, Le Hevre, Rouen, and Antwerp, the rehabilitation and
development of railroads had resulted in adequate rail cepaclties
forward only to the general line Kerlsruhe — Saarbrucken - Trier -
Hunchen Gladbach. ZFast of this line, logistical support initially wes
dependent entirely upon air and truck transport. Although completion
of rail facilities acraoss the Rhins at Meinz and Wesel wes imminent and
lines were being repaired east of the Rhine in the direction of Frankfurt,
Honster, and Osnabruck, rail and railhead capacity would be very limited
before 15 April, Until this time no heavy supply concontrations would
be possidle east of the Rhine, HMeanwhile, it would be possible success-
fully to support the advancing armies ageinst light resistance by strict
oconomy aad the judicial employment of the available motor transport,
Every effort would have to be directed toward the continuing extension
of rail lines in order to relcase progressgvely the maximum amount of
metor transport for usge in forward areas, L

Air Force Considerations,

196. Enemy Situstion. By this time the German Air Force was
capable of very little in the way of offensive action.d! Allied strategic
bombers had neutralized the threat of German jet alrcraft by smashing
the long runways required for the operation of these planes., lLack of
fuel was kseping the bulk of the enemy's standard alrcraft grounded, The
logs of almost half the airfields in Germany resulted in greater congestion
on the available fields and in consequence greator losses from Allisd
air attacks,18

197. Own Forces. 4Allied air superiority was now so great that enemy
opposition to tactical alr operations, which were being reduced owing to
lack of suitable targets, was ncgligible.ld fTransport aircraft were able

to carry out supply and evacuation missions to forward areas with a high
dogree of safety,

¥evel Considerations.

198, Allied naval superiority wes so great as to render unimportant
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the thisat to bur supply lines across the Channcl and, althcugh some
U-boat and I-boat activity was still possible so long as the enemy bases
in Norway, Denmarxk, Northern Gormany, and Westorn Hollend remained in
Gormen hande, this wes not considered serious,C

SRYARY OF OPERATIONS T0 15 AFRIL

199, Bxscutoed as Planned. The plan for advancing rapidly to the
lulde and Blbe Rivers was successfully carried out without modification,

200. 1n the South, The 6th Army Group edvenced rapidly and the
Sevonth U.S. Army occupicd Schwoinfurt on 11 April. On the next day
Wurzburg and Hellbronn foll, and the advance, conforming to that of Third
UsS. Army, continued toward Nurnborg. The First¢ Fronch Army met stiff
rcelstance at first, but broke through to capturc Karlsruhs on the 5th
and Baden-Baden on the 13th. Kohl, acrcss the Rhino from Strasbourg, was
captured on 15 April, and the Germans started to withdraw to tho cast
in the Bleck Forest.

201. In the Centor. At midnight 3 — % April, the Ninth U.S. Army
reverted to 12th Army Group, and the tosk of clearing the ontire Ruhr
pocket bocamo tho responsibility of tho 12th Army Group commandor.?l
Vhile the Fifteonth U.S. Army held tho west bank of the Rhine, tho
First and Ninth U.S5. Armios attacked tho pockot and initially mot atiff
resigtance, Signs of disintegration soon eppearod, tnd on 15 April tho
oncircled enemy forcos werc cut in two at Hagon, Throo days later all
resistance collapsed, end 325,000 prisoncrs, togother with immonsc
quantities of supplies, wore capturcd.

Meanwhilo, the advanco to the cast was nover halted, and as
troopa were pinchcd out during tho comproession of tho Ruhr pocket they
Joinod the main drivo of 12tk Army Group. Pederborn was clearcd on 2
April and Kassel on 4 Aprii, aftor a sharp fight, Third U.S. Army
troops cloared Brfurt, Woimer and Jone by 13 April and two days later
roached tho outskirts of Chomnitz., Othor Third Army units meanwhile
advangod through Neustadt and Bayrouth and wero approoching tho
Czochoslovakian border by 15 April. Mrst U.S. Army edvanced repildly
castward against disorgonized and scatterod resistanco, roached Dessau
at tho junction of the Elbe and Hulde Rivors on LU Avril, and arrived
et tho Hulde River, southenst of Leipgig on the following days On tho
loft, Ninth U,S, Army captured Hanovor nnd Brunswick and on 1l April
broko through to the Zlbo near hogdeburg. Four days lator & seccure
bridgohoad had been ocstablished ovor the Elbe at Barby south of
Mngdeburg, oand Ninth Army units wore along the river as far nerth as
Wittonborge. Tho rapid advance to the Elbo south of the Harz Hountains
by Mrst Army and north of that arca by Ninth Army virtually encircled
largo German forces including reinforcements brought hurriedly from
the Bastorn Front,

Ae the central drive gnined momentum, and &s word of the
rapid advance of thc Soviet armies in the centor roached thé Supreme
Comnander, direct liaison with tho Soviet High G::m.r:\c'.ndé vhich had been
8o shbecedftl in coordinating onrlior steategic plons, 2 was again
instituted to arrange the junction between the forces,

202. In the North, The First Canadian Army reached the sea in
Horthern Holland on 15 4pril, thus completing the isolation of Western
Holland, With the capture of Arnhem on the same day, the Twenty-Fifth
Gorman Army fell back into "Sortress Holland", behind the protective
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boerriers of the easily-inundated river valleys between the Neder Rijn

and .the Zuider Zee, More resistance wes met by the Second British

Army, but it advanced steadily, and by 15 April elements had reached
Uelzen, advanced to the Weser River just south of Bremen, and established
two bridgeheads across the Aller Biver farther south.

203. Logistical Deyelopments. To support the troops encircling
the Buhr and at the same time to maintain the forces advancing esst,
southeast, and northenst had required full exploitation of all logistical
focilities, Additional truck companies from roar areas were shifted
forward to meet the demandg for moving troops long distances and
keoping them supplied. Administrative airfields were progressively
developed in forward aroas and a daily aversge of 500 transport plenes
were uséd for supply and evacuatlon, - Alr cargo from 5 April to 9 May
included more than 9,000,000 gallons of gesoline %o forwerd areas; on
roturn trips over 100,000 allicd prisoners of war yers evacuated.

This wes an immonse conbtribution %o overburdened apxface transport
and permitted advances at a speed which would not ¢thurwise have been
Poesiblo.

The status of supplies in the rear romeined satisfactory during
the poriod,due to the prior balanced build=-up. Smell army reserves, parti-
cularly of 'Gg;a.ss I and III sypplics, wepg moved forward to maintain the
dally flow.?
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SECTION 2
CONCLUSION 07 THE CAMPAIGH

IE-FAT IN DETAIL ENVISAGED

204, Contact with the Sovict armioa approaching the Leipzlg erea vas
expected at eny timo, and Germany had beon virtually split in half, It
was novw neceasary further to divide, isolato, and dcstroy the Germen
forces remaining in tho south and north.25

PLAY FOR THE ADVANCE

205, The essence of the plan wes to stop the Allied adwance in ghe
contor on the Elbe and concentrate on drives to clean up the flanks. @

&, 6th Arny Group was directed;

(1) To occupy Wostern austrie and that part of Germeny
within its zono of advance,

b, 1l2th Army Group was directed:

(1) To defend tho general line Brz Gobirge - Mulde River —
Elbe River,

(2) To leunch o powsrful thrust to moot the Soviet Army in
tha Danube Valley and to occupy thet pert of Austria
in its zone.

c. 21 Arny Group was directod:

(1) To soizo crossings cvor tho Elbc and socure Hamburg,

(2) To ndvance to tho Baltic in tho goncral arce Xiel -
Iuveck, prepared to launch operations to liberate

Denmnrk, 2

Any thrust to Berlin was to await thc outcomo of thosco operﬂtions.25

PACTORS INFLUENCING ADCPTION OF PLAN

General Congiderations

206, To complets the defcat of the remeining Gornen forces in tha
shortoat possidle time, it was nccossgary to crush tho onemy's will to
resist by destroying the forcos secking to withdrow into these areas
whore prolonged resistance would be possible.29 It was believed that the
rapid elimination of the Nationnl Redoubt also might result in the early
surrendor of the G9m1a.n forces in Demmark and Horway.

Ground Forcs Coneiderations.

207. Enemy Forces. .It wos ostimated that the onomy' s important
capobility at this point was to hold out in the Hetional Redoubt in the
south and in Donmark, Norway, and Western Holland in tho north,31 From
1 to 15 April over & half million prisoners wero takon on the Weetern
Pront and the enemy's powoer to resiet hod been largely broken. Field
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Marshal Busch wos appointed (~in~C Northwest; Xesselring, as C-in-C

West, now commanded only the southern part of the front. BRail and road
communications wore completely disrupted, and supplies of all kinds were
very short, It was estimated that in the vicinity of the Bedoubt alements
of some 100 divisions, including thc bullt of the remaining arnored and SS
units, were facing the Allied and Soviot forces. Some nominal divisions
remained in the north, of which tho only formidable elements were thoso
of the First Parmchute Army.>

208, Terrain. The extent of thc dofensive system in tho National
Redoubt wos not kmown., However, the nature of the country was such
that a minimum of forces could effoctively bloeck the narrow cntrances
to the erea, Tho main avenues of advance were from the north up the
valleys of the Ill, Inn, and Salzach Rivors, Operations in this area
were considered practicable only between iy and October bocausc of
avalanches and heavy snow,

In the north, island fortresses and coastal defensos protected
the North Germén ports, Denmark, and Yorway. In additicn, a fairly
conplete syston of ficld works in Schleoewig-Heolstein goverod thé land
approaches to Donmark. In Norway tho mountainous terrain would meje
oporations difficult and during the wintor tho climato would make them
impracticablo.f

209. ‘wn Forces. To achieve the roguired concestrations of forces
in the south and north, cconomies wore nocessary in the conter, 35 By
resting the center on the easily dofonded torrain feature of the hulde
and Elbc Rivers, these cconomies would bo facilitated and, in addition,
a clearly dcfined line would be provided for joining with the approaching
Soviets. Thus, Third U.S. Army of 12th Arny Group could be divorted
to make the attack down the Danubce Valley to join with the Soviet Arny.
The 6th Amy Group, which was preparcd to launch en atteck to olininate
tho Bedgubt, thas would be cnablod to utilize its entire force in the
drive.30 Other units relcasod from tho center could be used to
strongthon the drive by 21 Arny Group in the north.

210, Iggistical Factors. Although reilread bridges had boen
completed over tho Ehine at Mainz and Vosol end rail rehabilitation had
been rapid cast of the Huine, it was not possible to keep pace with the
advancing troeps, In the extremo north 21 Army Group hed rchabilitated
the Osnaobruck line ond, although not having completed a rail crossing
of tho Rhinc, wes raking good wso pf the lino by the oxpedient of boet
transfoer, The outstanding loglstical problon was transport of supplice
and troops from the Rhine eastward and the reverse movement of huge
nurbers of prisoners of war and displaced parsons.35

It was estinatod that, as of 1 May, 12 British divisions
could be supported as far as Hamburg and that an advance to Kiel could
be supported only by reducing proportionately the number of divisions an
the Elbe. It also was estinnted that U,S, divisions could be supportod
in limited operetions into tho Innsbruck arep, provided no advances wero
made beyond the Elbe, It was ostimated that by 15 May, British forces
probebly could be supported in operations into Denmark snd that U.S.
Torces ceuld be supperted in extensive operations in the Radouds: araa.39
Hovever, the strength of forces operating under the 6th Army Group in
the Salzhurg - Passau area would have to remain substantially the same
until support facilities could be stﬁgngthened. vy develepment of rail
capacity through the Karlsruhs area.
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SUVMARY OF OPERATIONS T0 2 MaY

211.. Mo changes in plan. The operations to reach the Baltic and
to advance into Austria and Czechoslovakia were carried out mccording
to plan,

212, In the South. Seventh YU.S. aArmy unite reached ¥urnberg on
17 Anril, but heavy fighting for the city continued wntil it was finally
cleared on 21 Anril, 6th Army Group begsn its final advance on 22 April;
Nunich fell on 30 April; Boerchtesgaden and Salzburg were taken on 4 May.
Other Seventh Army forces pressed rapidly south through the Brenner Pass
and on 4 May made contact at Vipiteno with elements of Fiftk U.S, arny
fram Italy, The vhole of German Army Groun "G' surrendered on 6 May.

At the sane tine, the First French army farther west was
snashing the enemy or its front, and by 26 April was alongz the Swiss
border from Basle to Lake Constence. Contact was made with Seventh
U.S. Arny units in Austric as the Germans finally capitulated, Cpera-
tions on the French-Italian VYordsr and against the Gironde pocket on
the west coast of France were successfully carried out by French forces
during this sane perled,

213, In the Center, Third U.S. Arny units reached the Czechoslo-
vakian border on 18 Anril, On the following day First U.S. Army cleared
Leipzig, and Ninth U.S, Army took Mazdeburg, The Harz Mountain wocket
was eliminated on 21 april, JFirst and Ninth Armies then ook up defen-
sive positions along the Mulde and Blde Rivers, and at 1640 hours om 25
April' the junction wita the Soviet arny was made at Torgau on the BElbe.
Heanwhile, on 22 April, Third U,S. Arpy launched its drive to the
southeast. Reslstance was light and, after Regensburg fell on 26 April,
armored columms drove on to Linz, vhich wes occupied on Y May, Also
on b Xar Third Army was ordered to advance to an agreed line of contact
with the Soviet forces in Czechoslovakia, Pilsen was liberated on 6 May,

21k, In the North By 20 April, Second British Army forces had
reached Harburg on the south bank of the Elbe opposite Hamburg, Brenen
fell an 25 April after a stiff fight against an enemv heavily reinforced
Yy naval And marine troope, On 29 April, with XVIII U,S. Airborne Corps
under cperational control of 21 Arny Group, a drive across the Elbe was
launched on a two-corps front, and the dash across Schleswig-Holstein
reached Lubeck on the Baltic on 2 May, Hanmburg surrendered on 3 May,
and contact was established with the Soviet forces all along the front
from Wismar to Grabow, During this same period the Cuxhaven and the
Emden ~ Wilhelmghaven Peninsulas were cleared,

No further offensive ocwerations were undertaken against the
German forces contained in Western Holland for fear they would flood and
permanently damage the land, A truce was arranged and, as g result,
large supnlies of food were sent by the Allies to alleviate the suffering
of the ecivilian population in this area, On % Hay all German land, sea,
and air forces in Northwestern Gernany (including the Frisian Islands,
Heligoland, and all other islands), Holland, Schleswig-Holstein, and
Denmark surrendered unconditionally,

215, In the Air, TUntil 27 April the Allied air forces concentrated
the attack on Germen alrfields with bembers, shooting wp aircraft on the
ground with fighters, Rail centers, railroad rolling stock, and road
traffic continued to be additionsl lucrative targets for the tactical
air units, After 27 April all offensive air force activity was sharply
curtailed, Heavy bonbers participated principally in food-dropping
nigslons and evacuation of repatriates while medium bombers were stood
down for lack of tergets and fighter-bombers performed defensive patrols, 1
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216, logistics. Transport in the forward areas continucd to
be the major logistical problem. Air transport was again usod ex—
tensively to supplement motor transport in supperting the rapidly
advancing columns, By utilizing every possidble resource of road,
air, and rail transport, tho Allicd troops were moved and supported
to their final gbJoctives,*

UNCONDITIOFAL SURRENDER

217, Certain high German officials for some time had realizod the
futility of continuing the struggle, and meversl surrcnder offors were
made through neutral channels during April.: The milltary disastcrs had
Bo Broken the German will to rosist that mase surrendors occurred with
inereasing frequency during tho last days of April and the carly days
of May, At midnight 8 - 9 May, whon the final unconditional surrendex
becams effective, the armed foreccs of Germany had been complotely de-
foated by the combined efforte of the Western Allies and the Soviet
Unlon. The mission ¢f the Allicd Expeditionary Force was accomplished.
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STRATEGY OF THE CAMPAIGH
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WESTERN EUROPE
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GLOSSARY

Allied Airborne Army (First)

Commanded by Lieutenant General Louis H, Brereton, USA., The
headquarters was activated in August 19’41& to contral all

United States and British airborne divisions, It also included
the IX U,S. Troop Cerrier Command and two RAF troop-carrying

groups,

Allied Force Headquarters

Ardemnes

The senior headquarters in the Mediterranean Theater of opera<
tions, Joint U,S.-British. Located at Caserta, Italy, at time
amphibious assault on south coast of France wes launched under
its control,

Wooded hill mass in southeastern Belgium and northern Luxembourg,
extending roughly from the Meuse River to the German border,

Wall

Atlantic

German def enses along the Vestern Buropean coast, designed to
repel seaborne invasion,

Belfort Cap

Terrain corridor between the Vosges Mountains and the Upper Rhine,
providing access to Mulhouse and Strasbourg from the south,

Block Ship

One of a column of ships sunk generally parallel to a beach so
as to provide an area of sheltered water for the operation of
lighters and landing craft,

Coastal Command

An arm of the British Royal Air Force, charged primarily with
protection of shipping. ‘

Combined Chiefs of Staff

Committee created in December 1941, convening generally in -
Washington, D,C,, and exercising over-all direction of Allled
grand strategy throughout the world in accordance with policies
established by the President of the United States and the Prime
Binister of Great Britain. Membership (six officers) composed
of senior U.S, and Britigh chiefs (or, for the British, their
representatives) of ground, naval, and alr forces,
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Coasac
Short title derivad from {nitial letters of Chief of Staff to
Supreme Allied Cermender, denoting interin chief of SHAEF nucleus
pending appointment of the Suprenc Comnander. 4Also used loosely
to identify the initial Overlord planning staff fron which SHAEF
devoloped.

E-Boat

Gorman notor torpedo boat, Smnll, high-speed veesel, arred with
torpedoes and automntic wonpons.

Field Division, Gernap &ir Foree

An infantry type division orgenized by the German Air Force with
air forco personnel., Originally designed to guard air force
ground installetions.

Flanders

A coastal reglon sharcd by France, Belglun, and the Netherlands,
and centered about the citles of Bruges, Ghent, Oourtrai, end
Ypros. ’

Flying Bamb

A pilotless, Jet-propelled, flying missile; the first successful
weapon of its kind. Developod by the Germans as & 'socret
weapon" (V-1),

Lodgonent Aroa

Thot erca of Northwostern Franco extending gonerally fron 5t
Nagaire oast along tho Loirc to Tours, thencoe north to include
Orlcens, Chartres, Droux, Rouen, and tho Seinc to thc sen.

Maginot Line

Fronch eystenm of conorote and stoel fortifications, protccting
tho 1939 Bastern French Frontior from Switzorland to tho vieinity
of Sedan.

gtz

Torrain corridor botwoen the Hunsruck hill mase on tho north
and the Vesges Mountains on the south, following the general
nxis Metz - Sanrbruckon - Kaisorslautern - Mainz.

Panger Division

Gorman arnored division composed of a tank regiment {about 200
tanke &t full strength), two regiments of armored andfor motorizegd
infantry, ‘end other supporting ams and services. The S§ Panzer
Division was gonerelly in greator strength and better oquipped
thar tho Wehrmacht Panger Division.

Pangzer — Grenndior Divisicen

Gorman motorizod-infentry division composed of two armorod and/ar
notorized infantry raginonts, a battalion of assault guns, and
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other supporting arms and services. (The SS Panzer-Grenadier
Division was generally in greater strength and better equipped
than the Wehrmacht Panzer~Grenadier Division,)

R-Boat
A gmall, fast craft designed for coastal patrol.

The richest German coal-mining and industrial area, lying between
the Dipne and Ruhr Rivers, 4 thickly populated district, it
includes the industriel centers of Fasen, Duisburg, Dortmund,

and Gelsenkilrchen.

Saor Bagin

Tarritory north of French Province of Lorraine, formerly belonging
to Prussia and Bavaria, and leter administered by the League of
Nations under the International Commigsion, It comprises one of
the richest mining and industrial areas in Burope. Returned to
Germany after plebiscite in 1935. Principal towns are Saarbrucken,
Neunkirchen, Dudweiler, and Sulzbach,

Saverne Gap

Terrain corridor through the northern foothills of the Vosges
Mountains leading to Strasbourg from the west, Path of the
Rhine-Marne Canal,

Supreme Headquarters, Allied Ixpeditionary Forces, The combined
U,8.-British headquarters which, under Genoral Eisenhower,
directed the campaign in Western Burope.

Siegfried Line

German eystem of concrete and stesl fortifications, protecting
the 1939 Western German Frontier.

Strategic Air Force

A composite heavy bomber and long-range fighter force which had
the primary misaion of destroying the German economic and
industrial syetem, Commanded by Gensral Carl Spastz, USA, it
included the &th U.S. Air Force, the 15th U.S, Air Force, and
an RAF bomber group,

Supreme Allied Commander

The senior’ commander of a1l the Allied ground, naval, and air
forces engaged in the Western Burcpean campaign; General of the
Army Dwight D, Eisenhower, USA.

Yolkserenadier Division

A reduced German infantry division (6,000 — 8,000 men) with
increased autometic fire power in the infantry compenent. Thie
type division made its first appearance in the autumn of 19WY4,

Vest Wall
Same as Siegfried Line,
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IMPCRTSNT DATEE IN THE CaMPAICH 1Y WESPERN BURCPE

1oHL = 1945

13 Februaty 1944 . General Dwight D, Bisenhower, USA, assumes command

6 June 194k
26 June 1944

g July 1944
18 July 194k
22 July 1684
25 July 1944

1 August 1944

5 August 194k
7 Abgust 1944
15 August 1944

19 August 1944
20 August 1944

25 August 1944
28 August 1944
1 September 1944

4 September 1G4 -

5 September 1944

11 September 194
15 September 144

17 September 1544

19 September 1944

-

-

of the Allied Expeditionary Forca.

First U,S. and Second Britieh Avmies sssault the
Normandy coast,

The garrison of Cherdourg surrenders $o First U,S.

Second British Army enters Caen,
Firet U.S, Army captures 8t Lo,
Tirat Canadian Army becomes operational.

First U.S. Army launches breakout offensive from
the Normandy beachhead,

12¢h Army Group end Third U.S, Ardy become opera~
ticnal, Third Army breaks sut and captures Avranche.

The Brittany Peninsula is Lsolated.
German counteraffengive is_ launched at Mortain,

Seventh U,S, Army and French Army "BY aggault the
coast of Southern France,

Hirst U.S. and Piret Cansdien Armies link up at
Ohamboie, closing Argentan - Falalse Cap,

Third Army establishes bridgehead over Seine near
Mantes-Gassicourt,

Parls is liderated,

Marseilles is llberated.

Pirst Allied Alrbdorne drmy becomes operational,
Second British Army enters Brussels,

Antwerp is liberated;

Winth U,S. Army becomes bperatibnal and assumes
command of VIII U.S; Corps ¢n the Biittany Peningula,

Taird UiS, drmy mnd Seventh U.S. Atrdy link up at
Sowbarnon, Ffance,

fth Army CGrowp becomes operational and passes to
SHAFF contrel,

21 Army Oroup launches combined airborne - ground
attack to secure a bridgehead over the Neder Rijn
at Arnhem,

All organiged resistance ende in Brest area.
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21 October 194l - Aachen capitulates ta Pirst U.S. Army.

g Novembar 1044 - Third U.S, Army assaults the Moselle River darrier,
resuming its advance toward the Bhine.

§ November 194% - British.Canadian frrces clear the Schslde Batuary area
permitting.~pening «f water approaches to Antwern,

13 November 1944 — 6th Army Group launches offensive to close to the
Ehine,

16 November 1944 -~ First and Ninth U.S. drmies launch offensive to
closa to the Ehine,

22 November 1944 -~ Metz garrisen surrenders to Third aAray,
26 November 1944 - Port of dntwerp is cpenad,

27 November 15u4 Seventh U.S, Army liberates Strasbourg,

16 December 1944 _ Germans launch Ardennes counteroffensive,

22 December 1944 -~ Allies launch countercffensive to reduce the
Ardennes salient,

6 Januvary 1945 Fifteenth U.S, Army becomes operational.

15 January 1945 First and Third U.S. Armies link up at Houffalirge,

24 Janvary 1945 - Saint:Vith: falls; Ardennce .salient rapldly cdllapses.
7 February 1945 =~ First French Army eliminates the Colmar pocket,

8 Mareh 1945 . - Firet U.S, Army seirzes intact the bridge across
the Rhine at Remesgen,

22 March 145 - Third U.S. Army crosses the Rhine at Oppenheim,
23-24 March 1945 -~ Winth U.S. and Second British Armies cross the

Bhine River in the Wesel - Emmerich area; U.S5. and
British eirborne divisions are dropped east of the

Rhine,

26 March 1945 - Seventh Army crosses the Rhine near Worms,

1 April 1945 - ¥inth and First U.S. Armies link up at Lippstadt
and form the Ruhr pocket,

18 April 1945 - The Ruhr pocket is eliminated with the captute of
325,000 Germans.

25 April 1945 - First U.S, Army contacts the Soviet Army at Torgau.

b May 1945 ~ Seventh U.S. Army passes through the Brenner Pasa
and contacts Fifth U.S. Army (15th Army Oroup) at
Vipiteno, Italy.

5 May 1945 - German land, sea, and air forces in Northwestern
Germany surrender,

8-9 May 1945 - Germany surrenders unconditionally to the Western

Allies and the Soviet Union,



