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J-CIM Overview

Executive Sponsor: OSD DOT&E
Period Chartered: NOV 2008 — JUN 2011 (33 months)
Sponsoring Agency: U.S. SPECIAL OPERATIONS COMMAND

Chartered to: Investigate & develop Joint TTP to synchronize the collection, consolidation and
sharing of unclassified civil information to support civil military operations at joint, combined,
host nation, interagency, and non-governmental levels

Participant Services and Commands: Army, Navy, Marine Corps & U.S. Joint Forces Command

Endorsing Organizations: USAFRICOM, USPACOM, USSOUTHCOM, U.S. Agency for International
Development (USAID), U.S. Army Civil Affairs & Psychological Operations Command (USACAPQOC), U.S. Navy,
Expeditionary Combat Command (NECC), and U.S. Marine Corps

Targeted Owners of JT&E Products: USSOCOM & USJFCOM
COCOMs, Services, and Select USG

Budget: ~ $10.3 million (OSD DOT&E Funded)
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Problem & Issues

PROBLEM STATEMENT

Lack of standardized Civil Information
Management (CIM) procedures for collecting,
consolidating, and sharing civil information limits the Joint
Force Commander’s ability to plan operations.

TEST ISSUES

» To what extent do joint CIM TTP support collection of civil information to support the
joint force commander’s planning of operations?

» To what extent does joint CIM TTP support consolidation of civil information to support

the joint force commander’s planning of operations?

» To what extent does joint CIM TTP for sharing across organizations support the joint
force commander’s planning of operations?
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The JI&E Program

e Find ways for the warfighters to do their jobs
better with today’s equipment, organization, and
doctrine

e Provide non-materiel solutions to operational issues

e Provide near-term solutions to regional COCOMs
oroblems

e Provide usable results that can be incorporated rapidly
Into existing doctrine and procedures

e Test products are:

e Improved procedures (TTPs), architectures, and training
packages

“Not an acquisition program”
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Key Product for the Warfighter

* Designed to meet guidance from J-CIM GOSC
and JT Director:

- Awareness achieved via, RRE, Field Tests,
JAWGs Working groups and general outreach
efforts

- Current meets warfighters/key stakeholders
expectations and needs gk

- Accessible to stakeholders on the web

* Nested in Joint, Interagency & Service doctrine

* Obtained lessons learned from experienced
warfighters

e Considered multiple mission sets, e.g. IW,
HA/DR, SSTR, COIN

 Collaborated with stakeholders on initiatives to

CHAPTERS
Ch 1 —Introduction............... XX
Ch 2 - CIM Organization ........ XX
Ch 3-Planning .................... XX
Ch 4 - Collection .................. XX
Ch 5 - Consolidation ............ XX
Ch 6 -Analysis ..........cccoeennes XX
Ch 7 - Production ................. XX
Ch 8- Sharing ............. coevn .. XX
ANNEXES
A - Non Lethal Targeting
B - Consolidated Assessment
C - Quick Reference Resource
Guide (Civil Information
Websites)
D - Collection /Consolidation/

Sharing - IKE /GATER

- Collection/Consolidation/

Sharing - CIDNE

- Collection/Consolidation/

Sharing - MAP-HT

- Tactical Conflict Assessment
and Planning Framework
(TCAPF)

address the lack of an unclas information sharing
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USAID DEVELOPMENT PARTNERSHIPS /)

IN MINDANAO BY PROVINCE

Observations from Site Survey 19 — 26 Apr 09
Thousands of civil projects; DOD, USAID, and others

e USAID has spent over $230M in Mindanao projects
» Hundreds of DOD Deployments supporting:
 MEDCAP, DENTCAP, & VETCAPS -
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* Incomplete civil plcture i S o
» Lost mformatlon from key Ieader engagements

« No means to identify-and assess critical civil vulnerabilities

* Inability to-effectively identify and resource projects

- Inability tocapitalize on success — STRATEGIC COMMS / 10/
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Definition:

[consolidated | in a central database, and [enrtered-] shared with the supported
elements, higher headquarters, other US Government and Department of Defense

agencies, international organizations, and Non Governmental Organizations.
JP 3-57, Civil-Military Operations, dtd 08 July 2008

Planning and Assessment Context

Civil Information Management (CIM) is the process whereby civil information is collected, I

What Information? pMES-I1

e Demographics Political SWEATM US
- Economics M ilitary Sanitation
e Social constructs Environment Water
e Culture S ocial E lectric
1 nfrastructure A cademics

e Political processes
e Political leaders

e Civil military relationships
« Infrastructure nodes

T ransportation
Medical
Unemployment
~Securit =

I nformation Systems

ASCOPE
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Presenter
Presentation Notes
USAID is an independent federal government agency that receives overall foreign policy guidance from the Secretary of State. Our Work supports long-term and equitable economic growth and advances U.S. foreign policy objectives by supporting:
economic growth, agriculture and trade; 
global health; and, 
democracy, conflict prevention and humanitarian assistance. 
US Agency for International Development

Conflict Assessment Framework, the TCAF will be used by the military to identify the underlying causes of instability/conflict in their areas of operations and to provide guidance on improving the effectiveness of their operations to diminish these causes. 

What is PMESII? 
PMESII (Political, Military, Economic, Social, Infrastructure and Information systems) and DIME (Diplomatic, Informational, Military and/or Economic) are key concepts in Irregular Warfare and Effects-Based Operations simulations. PMESII describes the foundation and features of an enemy (or ally) state and can help determine the state's strengths and weaknesses, as well as help estimate the effects various actions will have on states across these areas. 



J-CIM GOSC

SES Mr. Michael D. Crisp, Deputy Director Air
Warfare, and JT&E/CCM; Director, Operational
Test and Evaluation, Office of the Secretary of

Defense (OSD)

J-CIM GOSC Chairman, LTG David P.
Fridovich, Director, Center for Special
Operations, U.S. Special Operations
Command (SOCOM)

MG David A. Morris, Commander, United
States Army Civil Affairs and Psychological
Operations Command (USACAPOC)

Ms. Karen Turner, Director, Office of
Development Partners, U.S. Agency for
International Development (USAID)

Major General Richard James Sherlock Jr.
(USAR)
Director, Plans and Programs, HQ, U.S. Africa
Command (AFRICOM)
RADM Charles W. Martoglio, Director,
Operations (J3), HQ, U.S. Pacific
Command (PACOM)

RADM Carol M. Pottenger, Commander,
Navy Expeditionary Combat Command
(NECC)

BGen Ronald J. Johnson, Operations
Division Plans, Policies and Operations
(PP&O), Headquarters, United States
Marine Corps (USMC)

MG James G. Champion, Director, Stability
Directorate, (J7), HQ U.S. Southern Command
(SOUTHCOM)

Center for Networks and Communications,
U.S. Special Operations Command (SOCOM)

Maj Gen Kevin J. Kennedy, Director, Joint
Capability Development Directorate (J8),
Headquarters U.S. Joint Forces Command (JFCOM)

Mr. Roy A. Johnson, Assistant Secretary of
Defense Networks & Information
Integration ASD (NI1)/DoD CIO, Office of
the Secretary of Defense (OSD)

%, MG(RET) David J. Baratto, Senior
I1DA Mentor
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Presenter
Presentation Notes
There is a debate underway to rescind the There is a debate underway to rescind the use of ASCOPE (area, structure, capabilities, organization, people, event) as the methodology to understand the civilian considerations, or “C”, in METT-TC. Some argue that PMESII-PT (political, military, economic, social, information, infrastructure, physical environment and time), is sufficient to explain both operational variables as well as mission variables of METT-TC, or at least the civil considerations. The diagram at left is the one proposed by those looking to rescind ASCOPE. 
Currently, there is an active collection model and application for ASCOPE which tells the user specifically what to look for within the human and physical terrain and how they interact. Is there an effective and active collection model for tactical units using PMESII-PT? Are tactical units going to have to shift and learn PMESII-PT in training and operations down to the small unit level and develop their own collection model? Should ASCOPE be rescinded in favor of using PMESII-PT? Why or why not? 
A counterinsurgency (COIN) environment and hence, the new generation warfare, necessitates an accurate evaluation of areas of operation (AO). The ASCOPE (area, structure, capabilities, organizations, people and events) is an assessment tool used to implement important cultural considerations into a unit's tactical planning so as to gain popular support of the noncombatant population to accomplish a mission without unnecessary danger to the troops.
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