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Background

• I Corps assumes MNC-I mission

• MNC-I/MNF-I merger

• KM Director Contact

• Leader’s Recon

• Access/Communication
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Knowledge Transfer

• Battle Rhythm
• SOP’s
• Calendar Management Tools
• Web Part Tools
• Communication

Presenter
Presentation Notes
o  
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Portal “Mirror”
• Replicate Look/Feel/Navigation
• Implement Calendar Tool
• Link to MNC-I Portal
 Access
 Permissions
 III Corps Repository

•Access to III Corps Portal

Presenter
Presentation Notes
o  Access to the MNC-I Portal allowed the III Corps Portal Administrators to replicate the look and feel of the III Corps tactical portal during the PH IV MRX.  This will enable the staff to navigate the MNC-I/USF-I portal once in the ITO.

o  MNC-I uses a Web part based calendar which overlays calendar’s from the various staff sections web pages and links these into a MNC-I master calendar on their portal.  MNC-I was kind enough to give us a copy of the web part, which we placed onto our tactical portal.  

o  IOT gain access to the MNC-I Portal, the KM Cell members filled out the necessary SAAR and emailed it, along with the IA Certificates, to the MNC-I Portal help desk.  The MNC-I KM members were very helpful in ensuring prompt action on the requests.

o  One additional request that III Corps made was for MNC-I to establish a repository on their portal on which III Corps personnel could place documents acquired during PDSS for access and use while training at Ft Hood.  This was done and has been used by most, if not all of the III Corps staff sections.
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Battle Handover Points
• TTP’s Consistent
 KM Battle Rhythm
 Staff Calendar Management
 Critical Path
 MBI Tools

• Constant Collaboration
• Portal Design / Staff Familiarity
• COR Duties 

Presenter
Presentation Notes
KM Battle Rhythm should match that of I Corps.  Train the staff to execute calendar management IAW how it’s conducted currently downrange.  III Corps staff was exposed to the BR calendar, but insisted on adding all events to the BR calendar, thus causing the KM cell to manage multiple calendars in multiple formats (PowerPoint and SP calendar) and deviating from the methods employed by MNC-I.  Also evident was the hasty changes made to the calendar without consent to the effect changes would have on the B2C2WG’s that feed the critical path.  Meeting times and locations were changed without CofS approval for mere convenience of the personnel conducting the meeting. 
Constant collaboration with the MNC-I KM personnel prove to be highly rewarding.  Communications via VOSIP, Portal and email greatly assisted our effort in standing up our portal and mirroring theirs.  I Corps personnel were always willing to provide assistance for any issue we encountered.  If we needed documents, explanations or access to their portal and management tools and techniques, they answered in immediately.
We were able to assist the staff with the navigation of our portal by face to face support and by allowing portal change request via a portal tracked by the same name.  The file structure was consistent with the file structure used by MNC-I, to include Staff sections represented by “C” rather than “G”.  
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QUESTIONS?
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