DEPARTMENT OF THE ARMY
WASHINGTON DC 20310

17 JUL 2008

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Amy Implementing Directive, Establish the Army Civilian University (ACU}

1. In an era of persistent conflict, the role of our civilian workforce is increasingly vital to
the accomplishment of the Army’s mission. Army Civilians are serving at the forefront of
operations and are providing quality support and are making enormous contributions in
the Global War on Terror. Qur Army is recognized as a global leader in developing
commissioned and noncommissioned officers. Our work in developing civilian leaders
has not progressed at the same pace.

2. In recognition of the vital role our Army Civilians are called upon to perform, this
implementing directive serves to accelerate our civilian leader development programs—
principally through organizational reforms and redirection of resource priorities. This
charter formalizes the work accomplished in recent years through the Army Training
and Leader Development Panels (ATLDP); and Review of Education, Training, and
Assignments for Leaders (RETAL); and most recently, the action items approved for
Army Initiative #5, which focused on the role of Leader Development.

3. The Army Chief of Staff previously designated U.S. Army Training and Doctrine
Command (TRADOC) as the accrediting authority for all Army training and leader
development at all institutions in accordance with AR 350-1 and TR 350-70. As a result
of Army Initiative #5, the role of TRADOC was expanded to include overall responsibility
for leader development across the Ammy, with our Leader Development Action Plan
serving as our single integrating mechanism to unify our various activities and
programs. Therefore, we endorse the creation of the Ammy Civilian University (ACU) to
help establish a common military and civilian culture as a vehicle to improve integration.
ACU will enable TRADOC to establish integrated and complementary curricula and a
more standardized, competency-based approach to civilian education and leader
development initiatives.

4. We expect that further development of the ACU concept plan planning began by
incorporating ACU into the Army Campaign Plan for subsequent Departmental Review.
Implementation will proceed immediately upon receipt of this directive.

1L,

Georde' W. Casey, Pete Geren
General, United Stalés Army Secretary of the Army
Chief of Staff



SUBJECT: Amy Impiementing Directive, Establish the Army Civilian University (ACU)

DISTRIBUTION:
PRINCIPAL OFFICIALS OF HEADQUARTERS DEPARTMENT OF THE ARMY

COMMANDER:

US ARMY FORCES COMMAND

US ARMY MATERIEL COMMAND

US ARMY TRAINING AND DOCTRINE COMMAND

US ARMY CENTRAL

US ARMY NORTH

US ARMY SOUTH

US ARMY EUROPE

US ARMY PACIFIC

EIGHTH US ARMY

US ARMY SPECIAL OPERATIONS COMMAND

MILITARY SURFACE DEPLOYMENT AND DISTRIBUTION COMMAND

US ARMY SPACE AND MISSILE DEFENSE COMMAND/
US ARMY FORCES STRATEGIC COMMAND

US ARMY NETWORK ENTERPRISE TECHNOLOGY COMMAND/
9TH SIGNAL COMMAND

US ARMY MEDICAL COMMAND

US ARMY INTELLIGENCE AND SECURITY COMMAND

US ARMY CRIMINAL INVESTIGATION COMMAND

US ARMY CORPS OF ENGINEERS

US ARMY MILITARY DISTRICT OF WASHINGTON

US ARMY TEST AND EVALUATION COMMAND

US ARMY RESERVE COMMAND

US ARMY ACQUISITION SUPPORT CENTER

US ARMY INSTALLATION MANAGEMENT COMMAND

SUPERINTENDENT, US MILITARY ACADEMY



