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First I’d like to thank everybody for coming today, I realize some came out of just sheer 

curiosity to see what goes on.  Others, as I know the students volunteered to be here so thanks 

for being part of this special occasion today.  Listen, today is a very significant day for us here at 

Fort Leavenworth.  Both here and for not only our Army but for the history of this great institution 

that exists here on the banks of the Missouri River.   

As you know, many general officers have passed through the gates of Fort Leavenworth 

but few have had the impact on our Army as our first inductee today.  As such an individual, 

General Richardson deserves the credit for the Army of Excellence.  If timing is everything, then 

General Richardson truly had it all.  His career was in sync with many of our nation’s greatest 

hours of need and he often found himself at the center of the storm.  Anyone with so many 

highlights in their career could have reason to be proud but I must tell you, not only did he have 

an incredible career while he was serving, he has continued to do so in retirement and serves 

with absolute distinction and credit today that continues to bring great honor upon the United 

States military and especially our Army. 

General Richardson began his service in the wake of one war and in the midst of 

another. As a young lieutenant serving during the occupation of Japan and the Korean War, he 

witnessed, first-hand, the folly of the drawdown of forces which led to the Task Force Smith 

debacle. Like many officers of his generation, he would spend his career in a state of vigilance, 

fighting to prevent such occurrences from ever happening again in our Army. 

General Richardson commanded at the battalion and brigade-level in Vietnam, both at 

the beginning of the conflict and in the waning years of it. He served in units which conducted a 

wide range of missions that included joint riverine operations with the Navy and the program of 

Vietnamization. This experience gave him a unique perspective both in the art of battle 

command and in the science of organizational and materiel readiness. 

During the period between combat tours, General Richardson had the unique opportunity 

to apply lessons learned from the battlefield when he served as deputy commandant of the 

Infantry School. It was during this time that he focused on tough realistic training; it was also 
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during this time that he began to take on the role of senior mentor to his army, helping to 

develop leaders and perfecting its institutions. 

The Vietnam War left our Army adrift. It might have stayed that way were it not for the 

efforts of General Richardson and many others of his generation who took it upon themselves to 

fix what was broken. They chose to focus on what was then the most perilous threat to our 

nation: The Soviet Union. To do this, a new doctrine had to be developed which would leverage 

America’s technological advantage against the numerical superiority of the Soviets.  It wouldn’t 

be an easy task. 

At the heart of the transition were the Big Five weapon systems which we have come to 

know that would redefine ground combat for the next twenty years: The Bradley, The Patriot, 

The Blackhawk and Apache and the Abrams tank. General Richardson led the charge for the 

development of these systems while serving as the Director of Requirements on the Army Staff. 

He knew, perhaps better than anyone else, that the Army’s new doctrinal concepts of mobile 

defense and Airland Battle demanded weapon systems which could keep pace with them, rather 

than limit them. 

General Richardson arrived at Fort Leavenworth at a critical moment in history. Having 

commanded in combat and after dealing with the Army’s materiel requirements, he was now 

perfectly suited to lead the movement to develop leaders and employ the new doctrine to help 

us defeat our enemies on the modern battlefield. 

Today, Fort Leavenworth is the Intellectual Center of the Army largely due to the vision 

and leadership General Richardson brought to the job of Commander here in the early eighties. 

On his watch, the Center for Army Leadership was established.  The concept behind the School 

of Advanced Military Studies was born. He extended Fort Leavenworth’s influence beyond its 

boundaries, initiating the Army 86 program to restructure the Army’s heavy divisions and by 

consolidating doctrine under the Combined Arms Center. 

General Richardson’s command tour at Fort Leavenworth was just a primer for what lay 

ahead. As the fourth commander of the Army’s Training and Doctrine Command, he set in 

motion programs which would define the Army of Excellence. He chose to focus on training 

warriors and reinvigorated our Army’s combat training centers and schools. Under his 

command, TRADOC launched a series of initiatives. These were revolutionary in their day.  But 

who of us would recognize them today without acknowledging them as being a critical part of 
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what of what we do.  Things such as the Joint Readiness Training Center, small-group 

instruction at Army schools, joint doctrine development and a foreign military studies program 

here at Fort Leavenworth.  

All of us who serve want to have an impact that will be positive and lasting. There can be 

no doubt that General Richardson’s legacy is both of those and more. He will be remembered 

for his uncommon commitment and his demanding yet patient mentorship, not only to his 

subordinates but to his Army and that fact that he still continues today this legacy of mentorship 

and commitment through his many diverse efforts. It is fitting that this legacy will be recognized 

here. I therefore have privilege to proclaim today the induction of General William R. Richardson 

into our Hall of Fame and with that, if I could please have the orders published. 
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General Richardson thank you sir for those illuminating words, a great history lesson 

there but probably more importantly charged each of us here as we all move out and go back 

into the Army here.  In about another month and a half for many of them here so thank you very 

much.  I think we would all concur with you and your assessment of today where we are and the 

challenges our Army is facing and the need to get focused to deal with that so thank you very 

much sir.   

Our next inductee is a man whose deeds are familiar to many of you here in this room. 

While his achievements are the stuff of greatness, a real understanding of General Franks’ 

needs a closer look than history gives us. 

 From his company-grade years as a young cavalryman sitting on the Czech border, to his 

combat experience on battlefields in Vietnam and Iraq, General Franks’ record of service has 

been defined by his personal style of battle command which he possessed and by the sacrifices 

he has shared with his beloved soldiers.  

 Commissioned in 1959, General Franks served at a time when the future was not at all 

certain. Eisenhower was president, Fidel Castro had seized power from the US-backed 

government of Cuba and France’s former colony in Indochina was moving rapidly towards civil 

war. It was at this time that General Franks joined the unit with which he would spend much of 
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his career over the next twenty years: Eleventh Armored Cavalry Regiment – “Blackhorse”. So 

all you Blackhorse folks out there glad you can join in and say something right now, it’s okay.  I 

know you want to.  It was as S3 of the Second Squadron that he got his first taste of combat. It 

would also serve as the greatest test of his resolve. 

 You can’t talk about General Franks without mentioning that he is a wounded warrior. 

Like so many of our Soldiers today, he returned home, marked for life by the war. As he himself 

has related, the injuries he sustained from the grenade in a Cambodian rubber plantation 

affected him psychologically and physically. That he recovered fully and reached the pinnacle of 

his profession speaks volumes about the kind person that he is. During his recovery he drew 

strength from his wounded warriors; Soldiers of all ranks who had suffered the loss of a limb and 

the same blow to their spirit. To this day, he continues to make the point of visiting as many 

returning amputees as he possibly can.  

After the Vietnam War, General Franks, along with other many brilliant thinkers, forged 

the doctrine which would raise their Army from the ashes and secure their nation through the 

collapse of the Soviet Union and beyond with The AirLand Battle. For General Franks, it wasn’t 

enough to merely write this new doctrine. It was just as important that it be understood and 

internalized by all of its practitioners.  As the deputy commandant of this school in the mid-

eighties, General Franks spent long hours engaging in dialogues with students, ultimately 

convincing all of us that AirLand Battle was sound and that we should work hard to master its 

tenets. That, again, is General Franks: A leader and mentor who took the time to ensure that his 

subordinates understood not just doctrine at face value but also the ideas which underpin it.   

Of course, being among those who developed the AirLand Battle might have been 

enough to secure General Franks’ legacy but that is certainly not where the story ended. He 

was also the man who employed it in battle. As a corps commander, General Franks was in the 

perfect position to put into practice the operational art he helped to define. With five divisions of 

armor under his command, the Seventh Corps was undoubtedly the most powerful force on 

earth. Looking back, the victories in the Gulf War almost seemed certain today. But at the time, 

they were anything but. Iraq had fielded the world’s fourth-largest army and had almost a year to 

prepare its defenses. Fighting an enemy like that required a deep understanding of operational 

art and an almost superhuman ability to communicate intent to subordinate commanders who 
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would be operating over the widest frontage any corps had ever seen. General Franks 

possessed those qualities and the results today speak for themselves. 

Nowhere is General Franks’ experience and ideas about battle command better 

showcased than in the document which most indelibly bore his stamp: The 1993 edition of Field 

Manual 100-5 “Operations”. As commander of TRADOC from 1991 to 1993, General Franks 

was intimately involved and participated in the crafting of this document. Careful study of this 

edition of the manual shows General Franks’ deep insight in the art of battle command which 

sheds it’s light on the key aspects of his own varied leadership style. You can quote out of there, 

the idea of battle command when it says and I quote. 

 

Command remains a very personal function. The commander goes where he can best influence 

the battle, where his moral and physical presence can be felt, and where his will to achieve 

victory can best be expressed, understood, and acted upon. 

 

If you talk to the battalion task force commanders that were in the Seventh Corps, they’ll 

relate to you a stories of a three-star general that would get into a Vietnam-era M113 APC and 

would travel around the battlefield. Imagine, a three-star general traveling untold bone-crushing 

miles across an open desert, crisscrossed by deep tank tracks. Such a trip would have taken 

hours away from his busy schedule of briefings and phone calls. Crazy you might ask? Not at all 

if you understand General Franks. It was imperative for him that all his commanders at every 

echelon – clearly understood his intent and that they saw for himself the resolve for victory that 

filled every bit of him. It was equally important that he experienced – first-hand – the challenges 

of mounted movement across this vastness. For General Franks, a trooper’s eye view of the 

battlefield and a look of understanding from the eye of every one and his task force 

commanders was better than a thousand briefings. 

Leadership – for him – has always been intimate and personal a serious business no 

matter at what level it’s being conducted at. It is fitting that we therefore today bestow this honor 

on him by inducting him too into our hall of fame.  So I hereby therefore proclaim the induction of 

General Franks into the Hall of Fame and would ask if we please publish the citation. 
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