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January 9, 1987

Colonel John W. Arrington

Senior Army Advisor (ARNGUS)

South Carolina National Guard
Rembert C. Dennis Building, Room 536
1000 Assembly Street

Columbia, South Carolina 29201-3117

Dear John:

| was pleased to hear from you, and as | indicated over the phone, have
malled two bulky notebooks containing ARTEP documents which
underwrote FTX CARDINAL POINT 1. In a separate package there is some
material describing the “strong point” phase, and the draft manual which
General Galvin (and his staff) wrote based upon it.

My memory Is hazy, but you will recall that we set up the exercise so that
all the line battalions of the division could rotate through the FTX in pairs,
each pair spending about 10 to 12 days in the field. Since we had 8
infantry battalions, 6 armor battalions, and the cavalry squadron, we
required 14 to 16 weeks to push everyone through. We began in mid-June,
and finished in early September. My guidance to the staff was to use all
avallable range and maneuver area to the maximum, and to do as much
off-post, on maneuver rights land, as feasible.

We put a small Division CP at Baumholder, acting as the overall control
headquarters, and handling such support as Public Relations, Maneuver
Damage Claims, Visitor Briefings and Escort, and Iialson with German and
French authorities. Each of our 4 Brigades was required to deploy its CP to
Baumholder for about 4 weeks, there to assume control of the
participating battalions, especially during movements and the Battle
Simulation Phase. Participating brigades and battalions were supported by
their normal complement of combat support and combat service support
elements of the Division.
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The exercise was conducted in and around Baumholder, using maneuver
rights near the post for platoon events, and wide streches of the old
westwall between Baumholder and the French border to the south for the
battalion FTX/Battle Simulation.
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Each battalion went through an experience something like the following:

Alert. Move to a simulated ammo storage site and araw a ful/
(simulatea) basic load of ammunition against time to evaluate unit
SOP for same.

Road march to vicinity Baumholaer to occupy an assembly aréa

warning orader ror action as part or Division Covering Forcé. Leaders
called forward ror reconnaissance and oraers.

Brigaade issues orders Lo battalions, and latter /ssué oraers (o
company Commanders.

Battalions move CP's Lo sélected positions. Company commanaers
move to Game Board at Division CP to position their rorces on ‘First
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/n the meantime, Divison umpires instruct Sergeants /1ajor and First
SErgeants to bréak unit into platoons, and move under platoon leader
conirol to ARTEP evaluations, a giant round-robin of shooting, moving,
and communicating, undaer evaluation the entire while per the ARTEP.

one company team goés Lo hill on northwest corner of Bauiholaer,
there Lo ‘relleve” another téam burlding a strong point.

Battallons rignt four batties: a covering rorce action, a dellbérate
aerense, a deliberate atiack, and a hasty attack ana pursuit. They too
are evaluated per the ARTEL. Throughout, they observed the sequence
of lroop-/eading proceaureés on actual terrain, rollowed by ‘combat”
ariven by the Battle Simulation At any timeé, a battalion commanaer
could request to meet either ‘higher” or "lower” on the ground to
c/ariry oraers or Issue new instructons.

when Battle Simuiation closes aown, /éaaers down o platoon
assemoble at the strong point ror a walk-through and critique. 7roops
pull maintenance unaer NCOS.

NCOs then roaomarch unit to home station All officers execute
cross-country navigation exercise separateé rrom batialion march
units, enroute Lo garrison.
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| suppose that some of the more unusual aspects of CARDINAL POINT 1| were
the following:

A combination of a Battle Simulatfon with a Tactical
Exercise Without Troops. It worked well. There is, In fact,
an ARI report validating the exercise and the evaluation
techniques employed.

The turning of platoons over to their platoon leaders for
several days running, during which time each led their
troops through events requiring full tactical use of their
weapons, vehicles, communications equipment, and training.

Providing senior NCOs an opportunity to command.
The “strong point” phase, during which we actually bullt a

strong point, and learned a great deal about how that should
be done In Germany.
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Could this sort of an exercise work for the National Guard during annual
training? Yes, | believe that it could. But it is a demanding format, and it
stretched the resources of the 8th Division to stage It and sustain the
effort. You'll have to be the judge of whether the SCARNG fs up to it.

| wish you the best in your undertakings, John.

Regards,

General, U.S. Army (Retired)



DEPARTMENT OF THE ARMY
SENIOR ARMY ADVISOR (ARNGUS) SOUTH CAROLINA
REMBERT C. DENNIS BUILDING
ROOM 536
1000 ASSEMBLY STREET
COLUMBIA, SOUTH CAROLINA 29201-3117

December 1@, 1986

General (Ret) Paul F., Gorman
352 Route 1
Afton, Vvirginia 22926

Dear General Gorman:

You may recall that I served as the G3 Operations Officer
when you commanded the 8th Infantry Division. I am writing in my
present capacity as Senior Advisor to the South Carolina National
Guard concerning multi echelon training. Our Guard units pay lip
service, but are weak in this area. I am working to improve it.

The Cardinal Point ARTEP which you designed is the best
multi echelon training program I have seen. This model offers
definite promise for use in our two week annual training and
other shorter exercises. I remember the basics, but am fuzzy on
many of the details. If your time permits, I would appreciate
anything you could add. Please include your general ideas as
well as specifics on Cardinal Point.

Thank you for your consideration and best wishes for the
holidays.

Respectfully,

\OHN W. ARRINGTON

Colonel, Infantry
Senior Army Advisor

Telephone: 8@3/748-4222/223
Autovon: 583-7222/223



