
EPMS PRESENTATION

By BG Paul F. Gorman, Deputy Chief of Staff for Training and Schools,
HQ TRADOC, at the TRADOC Commanders1 Conference at Fort Monroe on
4 December 1973.
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• ENLISTED EVALUATION SYSTEM (EES.lv,
• PROFICIENCY PAY
• VARIABLE REENLISTMENT BONUS IVRB)
• QUALITATIVE MANAGEMENT' PROGRAM
• NCOES
• CIVIL SCHOOL PROGRAM

EPMS METHOD
DETERMINE OVERALL FORCE/YEAR-GROUP
ESTABLISH NUMBERS FOR EACH CAREER

MANAGEMENT FIELD (CMF)
TRADOC DESIGNS TNG SYSTEM

CMF 11 INF-ARM
.63 MICH MAINI

SEEK CSA APPROVAL CMF BY CMF

"-..A CAREER SYSTEM WHICH WILL
SATISFY THE ASPIRATIONS OF
NCOs SO THAT MORE SOLDIERS
WILL STAY FOR A CAREER, AND
WfLL PROVIDE THE RIGHT NUMBER
OF MEN IN THE RIGHT GRADES
AND SKILLS TO CARRY OUT THE
ARMY'S MISSION."
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• MEET DOD OBJECTIVES:
GRADE AUTH = ASSETS, IN LOGICAL
CAREER PROGRESSION

• INCREASE RETENTION RATE
^ LOWER NPS ACCESSIONS

. IMPROVE CAREER MANAGEMENT

TRAffOO ITOtriNtPM^

1. EVALUATE DA PROPOSED CMF

2. DESIGN TRAINING SYSTEM
- Baseline
-Evaluation & Prerequisites
- Soldier's Manual
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• SCHOOLS PREPARED INITIAL TASK LIST

• FACTORING TASK LIST

• FIELD VALIDATION

• ANALYSIS OF DATA FROM VALIDATION

• REFINEMENT OF TASK LIST
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O SCHOOLS PREPARED INITIAL, TASK LIST

• FACTORING TASK LIST

• FIELD VALIDATION

• ANALYSIS OF DATA FROM VALIDATION

• REFINEMENT OF TASK LIST
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■■• SCHOOLS PREPARED INITIAL TASK LIST

6'FACTORING TASK LIST

RELD VALIDATION

• ANALYSIS OF DATA FROM VALIDATION

• REFINEMENT OF TASK LIST
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TRADOC Reg 350-100-1
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L E V E L ' C O M M O N & M O S TO TA L
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• TUSKS GREATER THAN TRAINING RE-
:Ĵ aSOURCES
^•EraitTHING NOT EQUALLY IMPORTANT

:;» CfttTICAl TASKS GET PRIORITY
| i ^ T r a i n i n g R e s o u r c e s• Evaluation "

- MOS Definition

• SCHOOLS PREPARED INITIAL TASK LIST

• FACTORING TASK LIST

• RELD VALIDATION

■■• ANUYHS OF DATA FROM VALIDATION

O REFINEMENT OF TASK LIST
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• SCHOOLS PREPARED INITIAL TASK LIST

• FACTORING TASK LIST

© RELD VALIDATION

• ANALYSIS OF DATA FROM VALIDATION

• REFINEMENT OF TASK LIST
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• SCHOOLS PREPARED INITIAL TASK LIST

• FACTORING TASK LIST

• FIELD VALIDATION

O ANALYSIS OF DATA FROM VALIDATION

• REFINEMENT OF TASK LIST
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DONE
RATED BY SCHOOL 4 FIELD

- Common Tasks
- Branch A MOS Tasks

TASKS FOR BCT
EPMS LETTER (CG)
NCOES LETTER (DCSTS)
RESOURCES

Z o * 4



IMlilii #>i'j;,i:.ui>
T O D O ■ ' \ m

PERFORMANCE TESTS^ -
-S imula t ion
- V a l i d a t i o n , K

EPMS TNG SYSTEM DESIGN
SOLDIER'S MOS MANUAL
IMPLEMENTATION
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PERFORMANCE OBJECTIVE

• REAL WORLD TEST SITUATION

REAL WORLD TEST CONDITION
'" PERFORMANCE TEST

- Performance Measures
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CONTENT
• PERFORMANCE TEST

• TRAINING LOCATION
• REFERENCE

DISTRIBUTION
• EACH SOLDIER

• HIS COMMANDER
▶ TRADOC TRAINERS
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TRAIN/EVALUATE THE NCO
W H AT . . . . W H E N . . . . H O W

EVAL1ATIIM
• fEIFIUIICE TEST
• turns tus
■Till

• ICIEI (ICIIj
• milium urn

• MIES
• sunns1 sum

mil. wishes
• riisimi
• SKILL mil
• scimiai
• KIEITIII
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■ THRusron,...
• DA MANAGES FEWER.;MOS

• TRADOC TRAINS FEWER ENTRY
MOS

• NCOES EARLIER, MORE OFTEN

©STRIPES MEAN SELF-TRAINING
TOWARD GENERALIZATION
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SCHOOL
Administering of

Correspondence Courses

Student Records

TREDS
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.ii\ ;\UC 73 - MILPERCEN LETTER TO

TRADOC
.ft OCT 7.V - TRADOC DECISION BRIEFING
I, NOV 73 - EPMS STEERING COMMITTEE

MEETING
j Jlii 7=} - TRADOC TRAINING CONCEPT

TO CSA
'"'! :v\ /:■ - IMPLEMENT NEW CMF II
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Correspondence
Course

Centralization

Modern̂  NR1
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