EPMS PRESENTATION

By BG Paul F. Gorman, Deputy Chief of Staff for Training and Schools,
HQ TRADOC, at the TRADOC Commanders' Conference at Fort Monroe on
4 December 1973.
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@ VARIABLE REENLISTMENT BONUS (VRB)
'@ QUALITATIVE MANAGEMENT‘ PROGRAM
@ NCOES

@ CIVIL SCHOOL PROGRAM
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SATISFY THE ASPIRATIONS OF
NCOs SO THAT MORE SOLDIERS.
WILL STAY FOR A CAREER, AND.
WILL PROVIDE THE RIGHT NUMBER
OF MEN IN THE RIGHT GRADES
AND SKILLS TO CARRY OUT THE.
ARMY’S MISSION.”
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@ INCREASE RETENTION RATE
® LOWER NPS ACCESSIONS
@ IMPROVE CAREER MANAGEMENT
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DETERMINE OVERALL FORCE/YEAR-GROUP
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' SEEK CSA APPROVAL CMF BY CMF

. ‘EVALUATE DA PROPOSED CMF
2. DESIGN TRAINING SYSTEM

= Baseline -
‘= Evaluation & Prerequisites
- Soldier's Manual
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YASKS GREATER THAN TRAINING RE-
SOURCES '
EVERYTHING NOT EQUALLY IMPORTANT

CRITICAL TASKS ‘GET PRIORITY
= Training Resources.
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="MOS Definition -
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= Simulation
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PERFORMANCE OBIECTIVE

@ REAL WORLD TEST SITUATION
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PERFORMANCE TEST
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® DA MANAGES FEWER 'MOS

® TRADOC TRAINS FEWER ENTRY
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| ® NCOES EARLIER, MORE OFTEN

® STRIPES MEAN SELF-TRAINING
TOWARD GENERALIZATION
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