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What We‟re Doing Today

History of the Internet in One Slide

What Is a Blog?

Professor Enterprise 2.0

Frontier 6 and Running a Hospital

Bloggers, Beware

Conversation
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1969: 1st Internet connection: UCLA to Doug 

Engelbart‟s SRI lab; Engelbart demos Augment, 1st 

“groupware” 

1980s: Communities come online: The Source, CompuServe, AOL; Metanet, The Well, 

NE Commons, PresbyNet; discussion platforms like Participate, eForum

1986: LISTSERV, 1st email list software, sparks countless newsgroups, BBs

Late 1980s: Online team rooms in high-tech companies - DEC, HP, IBM

1990s: Web 1.0

1969 Internet 1.0

1945 Dawn of digital computing

1991: Tim Berners-Lee posts tools for a “World-Wide Web” on newsgroup

1994: First widely-acknowledged blog

1995: Web erupts, principally as text

2005: “Web 2.0,” social media take root

April 2008: “Web is still in its infancy,” Sir Berners-Lee tells BBC

IVIIIIII

2000s: Web 2.0

2010s: Web 3.0

1974-1991: Murray Turoff and Starr Roxanne Hiltz launch EIES 

(Electronic Information Exchange System) - forerunner: online 

discussions, forums, communities of practice

See this excellent, comprehensive, 5-min video on history of Internet

Very Short History of Internet

You

are here

http://en.wikipedia.org/wiki/Justin_Hall
http://news.bbc.co.uk/2/hi/technology/7371660.stm
http://news.bbc.co.uk/2/hi/technology/7371660.stm
http://www.youtube.com/watch?v=V2QdEj8UjBc
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One Woman‟s Technology Journey

QuickTime™ and a
 decompressor

are needed to see this picture.
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Where Blogging Fits

Work FlowVirtual Team

Common

Operational

Picture

Message Professional 

Forums

Blogs WikipediaEnterprise
Portal Services

+
Enterprise Search

From Teams of Leaders Handbook: Information Services Wheel (BCKS)
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Born June ‟05

Lost in website provider 

switch, Feb ‟06

Relaunched June ‟07

579 posts, 672 comments, 80 

links

44K page views, 6 continents, 

21 subcontinent/regions, 124 

countries and territories, 3500 

cities, 53 languages

My blog, Endless Knots

QuickTime™ and a
 decompressor

are needed to see this picture.

http://endlessknots.typepad.com/
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What Is a Blog?

About

Bloggers

Archives

Search Writing

Categories

Last
10 posts

New posts

Reader 
comments

Links
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• First Professor to Blog at Harvard Business 

School

• Teaches “Managing in the Information Age,” 

MBA course; exec ed

• “Impact of IT” blog launched with “Enterprise 

2.0” article, Sloan Management Review, 2006

• New book: Enterprise 2.0, HBSP, 2009

• Tech comfort among students varies widely

• “Narrowest pedagogic thing:”

• Assign blog posts

• Poll pre-class, discuss in-class, use 

workspaces after class 

• Raise voices otherwise quiet

• Requires blog, encourages Twitter, Facebook

• Immerse in authoring, content contribution, 

“small pieces loosely joined”

“Right way to do knowledge management”

http://blog.hbs.edu/faculty/amcafee/
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• Unparalleled way to get ideas out there

• Doesn‟t have to be 1500 words; very effective in 15-30 min stretches

• Write a paper? Post

• Read news? Post

• Keep ideas flowing in organization

• Able to maintain emphasis on ideas over time

• “Frictionless”

• “Amazing complement” to traditional publishing

• Without blog, months, years to get ideas out

Key Ideas for Bloggers from “Professor 2.0”
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Who Is Frontier 6?
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Small Wars Journal Blog

Industry Standard

Endless Knots

New York Times

Combined Arms Center Blog

Email

Some Ways He‟s Online

QuickTime™ and a
 decompressor

are needed to see this picture.

CAC Blog Homepage

http://smallwarsjournal.com/blog/2008/01/changing-the-organizational-cu-1/
http://www.thestandard.com/news/2008/02/11/social-general
http://netage.com/endlessknots
http://www.nytimes.com/2008/02/08/washington/08strategy.html?_r=1&scp=4&sq=general+caldwell&st=nyt&oref=slogin
http://usacac.army.mil/BLOG/blogs/why_i_serve/archive/2008/06/03/maintaining-core-competencies-in-an-era-of-persistent-conflict.aspx
http://usacac.army.mil/blog/
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“Huge collection of toy guns

and Lincoln Logs” as child;

father, grandfather career military officers

“SLOW ….very slow ….”

to take to Web

Read blogs “for some time”

before first post, Jan „08

“My peers are not comfortable 

with me blogging; most still 

question whether we are even 

authorized to by the DoD”

1994: First computer at work;

didn‟t buy one for home until 1996

Brought up to write to grandparents,

to father when gone (Vietnam, 7th grade)

West Point cadet, 1972:

Required to learn to write,

mandatory to take English and Literature

1974: Went from slide rule

to HP calculator

Grad, 1984: “Had to learn to type”

Took night classes at local high school

with HS students

How Did He Get it?



13
© 2008 NetAge, Inc.

Who Is Running A Hospital?
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• Almost 600,000 hits on blog in 18 months

• According to Technorati, 205 blogs link to it 

• On healthcare100.com , #7 as of June 9, 2008

• Medgadget: winner in two categories, 2007

Last 500 Readers

From a 13 Sept ‘08 email...

…It’s how I give my talks now: internet 
connection, projector, and then tell our 
story. People love it… follow on own computers 
as I talk…funny kind of interactivity, 
no? Watching me, watching my screen, watching 
their screen, following links as I talk, coming 
back to me, etc.

How Does He Get It?
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Lincoln Logs, erector 

set,

Mr. Wizard

Initial reaction from colleagues:

“some enthusiastic, some nervous,”

some thought  “a very bad idea and highly 

risky”

Continuously amazed

at depth and scope

of response to blog

Typing required

for high school

graduation

“Not good”writer in junior high,

improved in high school,

and college

“direct, unedited communication

with important audience 

segments”

Later, they said:

“This is bad for academic medicine”

“Who does he think he is?”

“He‟s just trying to make us look bad”

“He‟s trying to gain a competitive advantage”

“I read it every day”

“I am addicted to it”

“You‟ve changed medicine in Boston”

And from a person on street walking dog: “I love your blog”

First computer, Apple II,

early ‟80s

Wrote letters to sister,

7 years older
First typewriter,

12 or 13

Read article:

CEOs don‟t blog;

launches his Aug, 06

First email, c. 

1990

How Did He Get It?
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Assign at least one to each post

Universal filing cabinet on web, 

mutually created by all who post

Basis for tagging, social 

bookmarking,” folksonomies”

Allows readers to find you, 

know your interests

Add as you go

Critical to search engines 

finding you (“drive traffic”)
Category cloud

indicates relative number of posts 

Mind Your Categories



17
© 2008 NetAge, Inc.

One topic, multiple posts

Commentary 
on lecture, 

panel, reading, 
op-ed, new 

book, reading 
schedule, 

Boston Globe 
review…
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Bloggers, Beware

Replace all previous addictions

with an all-consuming one;

pursue at own risk

Shorter is better

and easier

Much more social

and collaborative

than expected

Don't dumb down language

because it‟s a blog

Understand

and speak to your readers

Everything is public forever

Post nothing offensive

Blog often

or readers won‟t return

Link, link, link

Try it and see how it feels;

you can always stop
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Jessica Lipnack

CEO and cofounder, NetAge

+1.617.965.3340

www.netage.com/endlessknots

jessica.lipnack@netage.com

http://www.netage.com/endlessknots
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NetAge Background

Publications ClientsSoftware

OrgScope

Website

Blog

Incorporated 1998 to develop software, 

methodology, and tools for distributed 

organizations, NetAge is privately held 

and generates revenue from consulting, 

licensing, and royalties. Its founders and 

principals are Jessica Lipnack and 

Jeffrey Stamps, PhD.

Website: www.netage.com

Blog: www.endlessknots.com

FINANCE

http://www.netage.com/
http://www.endlessknots.com/

