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Mission and Purpose Options
Welcome to the Heavy BCT Warfighters” Forum
(HWAF)

MISSION: Enhance Heavy BCT leader development,
individual and collective training across the full spectrum of
operations. Serve as a training, doctring and force design
conduit for the Army’s HBCT= to perform at higher levelz of
mis=ion proficiency.

HW1F Miz=ion & ll Corps CG's Intent

Give Us Your Feedback

Click to Display/Hide Feedback Entry Box

HEW! Warrior Knowledge Base Search
e —

Search the BCKS WKB
[Retirees and Contractors must be
BCKS Forum Members! Join Mow)

Search |

View Latest WKB Documents
WEKB Search Tutorial

Options

HWHF News Options

HWIF newszletiers a2 publizhed monthly. News and information fom
the Community of Purposs will be published hers. If vou would like to
add =n articls, plesse contsct one of the BOCs listed in the newslettar.

Al newwzlatters ane available st our Enowledes Center channs] under the
folder, Neweglettsrs with the most secent one availzble st the link below.
September HWIF Newsletter

Request feedback from HBCTs on the following
questions relating to your ADAM/BAE cell. LTC
Clifford “Tom" Burgess, USAARMC DTDCD-E, is
requesting this information 10T perform an Air
Defense Airspace Management/Brigade Aviation
Element (ADARM/BAE) DOTMLPF Analysis. Your
observations will help LTC Burgess be an advocate
for required changes (if any) in the ADAM/BAE.

1} Observation, Insights and Lessons{QIL). A simple
statement of an issue, what was obhserved, or what has
been learned will be sufficient.

2} Discussion. I'll be happy to take just the cbservations
but a kit of discussion can help me understand the issue
better. In the discussion please put the factual references
or info that reinforces the OIL with hard. preferablv

Quick Links
HEAVY BCT Warfighters' Forum (Related Content « )
AKO Home > ACOM > FORSCOM > Fort Hood > Il Corps > Il Corps HBCT CoP > HEAVY BCT Warfighters" Forum

- i El X ]
| 2 A ¥ |L | @
Email Files Forums Groups It Faorms Wideo Feople
Self Service ~ Search... IAKO Public = !I Search I
Options +
Hot Notes and Security Warning HWF Symposiums Optio
Open web site in 8 separate browser window. Cur next HWF Symposium is being planned for 3
December 2008, Details on times and tepics will be
= posted soon!
'
Check out the Announcements and What's New channels to The HWF Symposium Il was held 30 September 2008,
find latest new content. Symposium presentations can be found at this link.
HWIF Symposium Il Prezentations
UNCLASSIFIED/ /FOUO/ / CUI i =
Security Warning Tao acoess the classified portion of the HWIF Sympaosium b
Mandatory HECT Security Briefing .
Content here, including files, professional discussions, and media will be at the UNCLASSIFIED |lavel
and the caveat of FOUO may apply. Every member is a Security Manager and should report suspactad
wolatolns -
HWF Announcements Options
MASTER GUNMNER CONMFEREMNCE -
24 Oct 2008 14:39 GMT Armor Center Doctrine Branch p
Request feedback from HECTz on the following guestions relating to your ADAM/BAE » ADAM/BAE Feedback new FI 2 1, HBCT Gunnery Manual. Se
cell. LTC Clifford “Tom™ Burgess, USAARMC DTDCD-E, is requesting thiz information 10T oresentation at the link.
perform an Air Defense Airspace Management/Brigade Aviation Element (ADAKMMBAE) Master Gunner Conference Brief
DOTMLPF Analysis. “our observations will help LTC Burgess be an advocate for

required changes (if any) in the ADAWM/BAE. Blog Options
BFV Device Gunnery (Group: lll Corps HBCT CoP)
(2 Create a Topic  §= Add to Favorites

Topic

1) Ob=servation, Insights and Lessons(0IL). A simple =tatement of an issue, what was
observed, or what has been learned will be sufficient.

2) Dizcussion. Il be happy to take just the cbservations but a bit of discussion can help
me understand the izzue better. In the dizcussion pleaze put the factual references or
info that reinforces the OIL with hard, preferably quantifiable data. Quotes with names &
dates are facts as well

3} Recommendation. | do not need you to draw conclusions or maks recommendations
but will ke happy to accept any that yvou offer.

= Last Message

~— 22 Oct 2008 18:56 GNT
2 ADAM/BAE in the HBC By: randal.alston

& Oct 2008 13:48 GNT
By: john.washburn2

J BFVY Device Gunnery

Send rezponses via email to either LTC Burgess at clifford. burgess@us. army.mil or to
Mr. Randy Alston, HW{F, randal alston@us.army.mil. LTC Burgess’ contact infe is: 1-502-
524-1338, DSN 464-1338. Mr. Alston's contact number is 1-254-287-5500, DSN 737-
8500.

Mounted ManeuverNet Discussions

Options

Open web site in a8 =eparate browser window.

21 Oct 2008 21:50 GMT

B virtual Right seat rides!!
Thizs mes=zage announces the temporary wear policy for the 55| for the Sustainment

» 531 Wear Policy [ Looking for Vignettes from the community!!

Brigades. Exception to policy for Bradley Master
Gunner?
20 Oct 2008 20:59 GMT B Stryker Master Trainer

B Stryker Combat Load Plans

B scout Battalion

B Device to assist qunner and Track
Commander communication.

B What are my chances getting enrolled in
the Rradlev Master Gunner conrse?

The fellowing articles, compiled by M=. Lorraine Allen are gleaned from periodicals,
newspapers, and reports located in the Armor School Research Library or found on the
Internet. If a URL iz not listed and you would like a copy of a specific article, please
contact andfor visit the USA Armor School Resesarch Library at
hitp/ferwrw knox. army. mil'asl.

» Armer Scheol New:
Brief

Il

Options

| HWIFF CoPu Calendar

17 Oct 2008 22:11 GMT
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Following link:

BCT/ACR Survey

The purpose of the survey is to determine the most pressing
BCT organizational issues facing Commanders in the

current operating envirenment. Your input will inform our
work on a helistic BCT erganizational review that we are
conducting this fall.

Recon Squadrons, Troops and Platoons Tasks
Review. PM STRAC/CATS request your review and
comments on the tasks associated with the CATS for
Reconnaissance Squadrons, Troops and Platoons, no later
than 15 October 2008.
{hitps:hananw.us.army . mil/suite/folder/ 12521288 ).

Stand-To! Options

# stand-To!

Daily compendium ef news, information and context
for Army leaders

itary Organizati

Open web =ite in a separate browser window.

HWF Knowledge

P v Bl - o= v hPage v (CFTaoks +

ﬁ HEAWY BCT WARFIGHTER FILES

& What's New In the Knowlec
E Go to the Fort Heod Heavy BCT CoPu Knowledge Centers

What's New In Fort Hood Heavy BCT CoPu

1-100f14 < [M12 [
Name Location = Date/Time GMT
ADAM_BAE Feedback Template # ™ 24 Oct 2008 14:37
October 21-23 2008 Armor School Ne_. = | 23 Oct 2008 19:56
22_October_DIMHRS_STRATCOMM_VTC Re.. # ™ 23 Oct 2008 19:07
Report_te_Congress_on_Progress tow. .. E |:] 23 Oct 2008 19:06
Advizory Board Proposed scheduls 2... E |:] 22 0ct 2008 15:44
SS| Wear Policy for Sust Bdes E (| 21 0Oct 2008 21:48
October 20 2008 Armor School Hews ... E (] 20 Oct 2008 20:54
scroll # 17 Oct 2008 22:31
07 SWIF_Newsletter_lzsue 6_14_Oct_ = W 17 Oct 2008 19:31
Mizzion Patrol Brief Book - modifi.... E | 17 Oct 2008 15:56
1-100f14 < [M12 [

Open web =ite in 8 separate browser windowy.

If you have a Request for Information, please

fill out the form below!

Name: I
E-mail: |

If yvou are having trouble submitting your RFI, please

contact our webmaster.

ul

Join our Newsletter mailing
list!
Please fill out form below:

E-mail-

Submit Request for Information (RFI) Options

-

Collaboration Tools

1 FORSCOM Connect

FORSCOM Connect Conference Roem (Login as guest using fields, then go to another page to =elect a

E’Startl € i~ [ ** i~ Inbox - Microsaft Outlook II & Army Knowledge Onli

F?’__'I Microsoft PowerPaint - [...

-

¥ Event: HWTF Symposium [l
Time: 12/3/2008 10:30 CST -
12/3/2008 11:30 CST
Location: Adobe Connect SIPR
Session
Summary: The next HWF Symposium,
the third such symposium hosted by
HWTF, will occur 3 December, 1030-
1130 CST. Details on this symposium
will beome available in the coming
days to include agenda,
rehearsals and paricipating
instructions. This session will be held
using Adobe Connect Professional
SIPR.

o Lsg
rd s.'-,

Izsue Tracking Options

Issues
An overview of each issue is below
Click Here For Current Status of these issues.

Izsue D-001: Need to improve Army VWarrior Training
(AWT) and mounted/dizmounted integration

Issue O-001: We need an Inteligence capability crganic
to the company level

Issue 0-002: Need to grow the Enginser capability at the
HBCT level More gap crossing capability, and route
clearance capability within the BCT.

Issue 0-003: Need additional combat power in the HBCT
Armored Reconnaissance Squadron (ARS).

Issue 0-004: Need the following resources and enablers
at the HBCT level — EQD, SISINT Terminal Guidance
Teams, Contracting Cell

Issue 0-005: Need to add S0 mm mortars at the company
level

Issue O-006: Battalion staffs are not large encugh for the
fight. Need more battle captaing/NCOs, contracting
officers.

Issue T-001: Need mers training for junior leaders on
Troop Leading Procedures, Mission preparation
standards, Direct Fire Control, Abbreviated MOKP and IPE.

Issue T-002: Gunnery skillz ars critical — we must
maintain basic gunnery =kille in our Abrams and Bradley
crews. Alzo, need to train more on use of canister,
machine guns, and engagements in urban areas.

Issue T-003: Need more broad cultural awareness
training for our Soldiers - critical to success of our HBECT=

in Irag.
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