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Warfighters’ Forum (WfF)

Update for the 4th Annual
AOKM Conference

28 October 2008

WIfF...a turning point for how we train and prepare for war!
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Presenter
Presentation Notes
Brad Mason…I am not a Knowledge Management professional by trade, but I work in FORSCOM Advanced Concepts Division and new initiatives like this gravitate our way.   I began as the FORSCOM lead for developing our WfF program and overtime I assumed overall lead as the Chair for the Army Command level WfF Working Group.  In that role I am leading off an overview presentation of our program.  


Purpose

Provide a brief overview
of the purpose, organization, and
“way-ahead” for the Warfighters’
Forum (WfF) initiative

Recognizing the value to our Army of the “community” that was
evolving among Stryker BCTs, in January '07, CG FORSCOM directed
that Cdr, lll Corps and Cdr, XVIII Airborne Corps develop similar
communities for HBCT and IBCT formations.
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Presenter
Presentation Notes
Here is what we are going to try to provide for you today.  Bottom line up front is contained in the yellow box.  

General Dubik…and  I Corps formed a collaborative knowledge network to enable the development of the Army’s Stryker program.  Highly successful and both General Wallace and General Campbell saw the potential to expand the program to encompass all BCT formations.  


B2

Agenda

» Background / Concept

« Army Command Level Overview
* “Report Card” / Trends

» Specific Forum Presentations

e Panel Discussions and Q & A

WIF is accelerating the pace of change and decision making by
creating a more dynamic and responsive nexus between the Operating
and the Generating force.
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Presentation Notes
I will not bore you with too much background but just provide a short stage setter.   The meat of our presentation will be provided with specific forum presentations from the guys who are doing the work on the ground and actually building the capabilities.   

Yellow box indicates what’s probably been the biggest take away from all of this.   

WfF is both a grass-roots, populist movement and a quintessential Community of Purpose that is enabled by the power and reach of operational commanders in the field and by key leader within the generating force who have recognized that WfF is a proactive means to accelerate change and innovation  in the face of adaptive
resourceful enemies.  The old ways of addressing required changes to doctrine, tactics, techniques and procedures, leader development and other readiness issues cannot be efficiently addressed by legacy processes and systems. 


@-FORSCOM “Warfighters’ Forums”
What are they?

* This is fundamentally a strategy for teaching, training, and collaboration.

« Designated Commanders serve a senior mentor function and enable their
communities. Senior Leaders, Commanders and staffs provide the
hierarchy needed to ensure that disciplined processes enable knowledge
sharing.

* The concept potentially crosses many domains and command lines (e.qg.
BCT WIfF cross FORSCOM, EUCOM, PACOM and R/C) and mandates the
“buy in” and support of the operational and generating forces.

« WIF is less about infrastructure or physical “centers” and more about
developing capabilities. It is the networking and connectivity required to
effectively collaborate within and among respective communities.

* A phased evolution, an iterative and parallel process, driven by a
deliberate MDMP approach. Evolving emerging forums to fully enabled
“Total Army” reach requires an integrated and resourced Army-wide
effort...ultimately extending to Joint and Interagency.
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Presenter
Presentation Notes
In his remarks to the Landwarnet Conference, CSA elaborated on the need for greater collaboration across the Army and particularly in theater.  This is a means to that end.   I really like the simple KM moniker of ONE LEARN EVERYONE KNOWS.  That is the simplest essence of all of this.  It resonates.

Corps and Center of Excellence Commanders perfrom a vital role.  As the name implies, Communities of Purpose are mission oriented and rely upon the interface of key decision makers and the right times

Thought we’d see some push back and we are not.

This audience knows the meaning of bullet four, but it’s not always apparent to all we brief.  Not to say we don’t need some investment (PENNYWISE AND POUND FOOLISH…CG)

Last bullet really a segue to the next slide. 
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WfF Background

{ Recognized Parallel
Efforts Across the Force

eon Initial BCKS
Stryker | _| ‘0 all ECT' __, | Mission Link-up:
U “CO an B |- Analysis: ‘Communities
ommun|t|?s WFF WG of Purpose”
of Practice May 07 Aug 07
Jan 07 KM in Corps
Design l
WIF 4-Star BCT WfF
Exec Council: ACOM Wik Ph. |
Increasing \Stock-taking & «— Ph.1l Implementation.
Joint & Azimuth for Implementation Brief FORSCOM
Interagency Ph, 1l Cdrs’ Conf.
Integration ﬁec 08 Jan 08- Present 12 Dec
\ Aug-Dec 07

UNCLASSIFIED

An
Epiphany!

‘ WfF WG: Creative, innovative, and believe in the power of this.

'UNCLASSIFIED |
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Presenter
Presentation Notes
- Stryker U block, I already addressed.

- Communities of Practice…first vetting of the concept.

May ’07….key initial meeting at Fort Lewis.   At that time we immediately recognized the need to incorporate and integrate with other ongoing initiatives.

An epiphany is really an understatement.   More like a marriage made in heaven…a truly symbiotic relationship.    We needed the intellectual throw weight of BCKS and all they bring to bear and they needed a viable operational voice to showcase the potential and the power of KM processes.  ALWAYS TAKE THE OPPORTUNITY TO THANK CAC and BCKS for all they have done to support this program.  This difficult work takes vision, creativity, passion… and patience.  Without BCKS, I know we would not have progressed anywhere near to where we are today.

Aug-Dec…key formative work.   Published Implementation Plan EXORD.    In parallel, after an 18 month struggle,  we’d finally achieved breakthroughs on recognition of the Corps KM cell.  Briefed out Phase I at the December 07 FC Cdr’s Conf.

January…another leap and the accelerated expansion to TRADOC and AMC.   That’s been the effort since and interest and progress are burgeoning.

This depiction improperly suggests and iterative and linear approach.   Far from it.   This work is dynamic and we are continually challenged to forge new paths and directions and virtually every enabling effort required parallel and integrated efforts across the team.  

Next phase…Joint and Interagency.  


- I
Trends
* This Is powerful WIF has an integrating quality that is
forging un: ~f ~f~rt ~avans tho Avese 2oy and
compelline Transformational,
* Transcenc forums.
WfFisaC_..........._. -p..u.t e iiceg - o2 JOTK:

— Acutely focused on training, readiness & leader development

Enz:hloo ~rnllalhnratinn anA a2 raniA avrhannno Af iAaace

_ For Everyone wants to transform.. solution

- Red provided THEY don’t have to change' change
the Army.”

— A Lean Six Sigma quality to this

WIF is a true water-shed and is proving to be the catalyst for a new
dimension of cooperation, partnership and collaboration
across all commands.
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Presenter
Presentation Notes
In the presentations to follow you will undoubtedly be struck by the points illuminated in the first two bullets.   AND WE ARE REALLY ONLY JUST BEGINNING.  There is a bit of evangelism to all of this and once Commanders get a hold of it they realize the power.  ONE CORPS COMMANDER SAID, “WE CAN CHANGE THE ARMY WITH THIS.”


LEAN SIX SIGMA.  Knowledge Management is really much about leading change.   The genie is out of the bottle.  Information technology proliferates and we must position ourselves to be proactive not reactive.   

Tough to be a change agent…but I think that change is the essence of what we are doing.    KM capabilities are a catalyst and the more we inculcate programs like the WfF into our processes, the faster we can drive change.


=—IForscow _
How Are We Doing?
— =

ST —

» A viable and working CoP

* An operational arm for Army KM
* Burgeoning command interest / growth
» Operating and Generating Force Nexus

A vision without
aadé  resources is a
hallucination!

developme

Process

efine
lrements

j | Technology

=
* Lacking coherent systems architecture
- Search capability
- Synchronous collaboration
» Content & capability underdeveloped

* Must create an Enterprise solution

Program of
Record

WIF...Must create interdependent, linked, and mutually supporting capabilities across commands!

- Report Card

FORSCOM
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Presenter
Presentation Notes
Don’t want to oversell what we have at this juncture.   Need to give you frank assessment of where we are with the overall program.  

With exception of Stryker (doing this for awhile) strongest capability has been our Sr. Mentor Symposiums, which could be done without a web-based capability.   WfF has been a forcing function for collaboration through our Cdr enabled and supported COMMUNITIES OF PURPOSE.  

DO BUILD and hit last points


Vision for WFfF

« A WfF with capabillities the field wants, enabled by a
seamless Enterprise driven architecture. Optimized to train as
we fight!

 AWeb 2.0 approach with interdependent capabilities that
support virtual collaboration across the Army (ultimately Joint
and Interagency).

» Uses the “best of breed” across networks...not redundant.

e Can personalize WfF as easily as MySpace and use it
similarly.

« We do not stifle WfF with bureaucracy, organization,
hierarchy, and rigor...no wiring diagrams!

It’'s not so much what we call what we are building, who builds it, or who
runs it. It does matter that WE BUILD IT and make it work for our Army

8 | . FORSCOM &

=



Presenter
Presentation Notes
This is the “way ahead” vision slide that my Boss uses and a good synopsis of his INTENT.   From working closely with AMC and TRADOC I know this vision is shared by all three of our 4-Stars.  


Warfighters' Forum Home (Related Content + )

AKO Home > ACOM > TRADOC > Commands and Centers > Combined Arms Center > BCKS > Army Warfighters' Forum >Warfighters® Forum Home

WHF Navigation

Open web site in 8 separate browser window.

~ K

e A FTTTY
Command WfF

ACOM Home Page
@ SBCT WiF
EIBCT WiF

e HBCT WAEF

=
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Common WfF Links

Welcome to Army Warfighters Forum FF

CG FORSCOM
i [

i

"This initiative shows the potential | "Warfighter Forums are a significant

for exponential growth. The
Warfighters' Forums will
revolutionalize the way we train,
prepare for war, and adapt our
practices to cope with dynamic
change. | strongly encourage your
participation as we inaugurate
and further develop this important
capability for our Army.”

GEM Campbell

WFF:

CG TRADOC

3

step into the future. | encourage the
continued dialogue between the
operating and generating forces to
ensure that we develop capabhilities
and provide solutions to common
problems across the Total

Army. Participation in these forums
will foster accelerated leader
development, assist with adapting
force-structure designs and rapidly
changing doctrine to prepare
Soldiers to accomplish their
missions.”

GEM Wallace

rfighter Forum is a big
step forward towards improving the
coordination of our support to the
warfighter. As we develop this
concept, we must ensure we have
the tools and organization to
implement continuous process
improvement Army-wide. This can
only help to improve the service, at
all levels, to our ultimate
customer.the Soldier. This is an
important concept. Its up to all ofus
to make it work.”

GEM Griffin

Soldiers, leaders, units, and organizations with a common sense of
purpose (mission) and common interests and problems, who learn by
collaborating, sharing ideas, innovating, and finding solutions.

WIF Media Gallery *F

Open web site in 8 separate browser window.

a - -

SBCT exits their Stryker

Options

WIF Announcements

26 Jun 2008 13:45 GMT
Click the link below for access to
valuable Army Medical Department
(AMEDD} on-line rescurces, to include:
- Warrior Transition Unit (WTU ) Training
- AMEDD Lessons Learned
- AMEDD Deployment Readiness
- Medical Knowledge Network
Check out the NEW AMEDD Link in the
WF Mavigation Channel.

» AMEDD
On-Line
25 Jun 2008 16:51 GMT

Thiz iz the warfighter's link to quicker

learning for adapting more rapidly than

our adverzsaries.

WF provides a wealth of information

=ources common to Army forces and

links Active and Reserve Component

BCT warfighters to each other and

expertz in the field.
.

rent Previous le Archived

The links, below are in four groups. Click on the
group/folder name to expand the group and find
the following sets of links:

Functional Nets contains COIN, Fires Knowledge
Metwork, Mounted Maneuver, and Protection Met.
Leader Nets contains Leader Net, NCO Net,
Warrant Officer Met, Plt Ldr Met, and Co Cdr MNet.
Staff Nets contains $1 Met, MI Net, S3-XO Net,
Log Met, and LandWarllet.

Selected Links contains miscellaneous other
links.

Warfighters' Forum Links

(1 Professional Forums - Functional Nets
(1 Professional Forums - LEADER Nets
(1 Professional Forums - STAFF Nets

(] Selected Sites

) Army Battle Command Knowledge
System (BCKS)

@ Warfighters Forums WorkGroups

 Trusted sites #, 100%



Presenter
Presentation Notes
This will segue into the FORUM presentations.

HIGHLIGHT 3 Four Stars on the same page!!! 
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