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CG’s Vision

“If one Fires BDE commander learns 
something of value shame on us if all Fires 

BDE commanders to do know about it 
within 24 hours.”

“ One learns, everyone knows”
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Presenter
Presentation Notes
 12 Months ago- MG Vangjel gave us a requirement to solicit the field and collect feedback on how to make FKN better. 
Limited acronyms
Left side navigation
Blog capability- (CAC blog software)
Relevant search capability
 Career Content
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New FKN Layout
Only These 6 Pages Within Initial FKN Redesign Scope

FAQ Pg

Fires CoE Pg

ADA Pg WfF PgFA Pg

Navigation Bar
On All Pgs

Fires Univ Pg

Presenter
Presentation Notes
New Layout currently consist of 6 core communities with more touch point communities to follow later this year
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Fires Center of Excellence

• Fires CoE CG page

• Targeted Audience: Everyone

• Focus: CG and Center level 
concerns

• Objectives:

Is the Fires CoE online 
presence—must be top 
quality

First page everyone sees—
it must appeal to them—
critical information above the 
fold

Portal to all subpages—
must be easy to navigate

CG Center Blogs

Become the Army leader in 
online knowledge exchange
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Field Artillery Homepage
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Field Artillery

• FA Homepage

• Targeted Audience: FA 
People/Units

• Focus: FA Mission Scope

• Objectives:

Is the FA School online 
presence –portal to all 
subpages –easy to navigate

Active collaboration b/w 
generating force and 
operating forces--near term 
objective aimed at reducing 
FA skills atrophy

What is the relevant 
knowledge exchange for the 
FA Warfighter 

Two-way communications 
between FA warfighters and 
their proponent 
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Air Defense Artillery
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Air Defense Artillery

• ADA Homepage

• Targeted Audience: ADA 
People/Units

• Focus: ADA Mission Scope

• Objectives:

Is the ADA Schools online 
presence

Portal to all subpages—
must be easy to navigate

What is the relevant 
knowledge exchange for the 
ADA Warfighter 

Two-way communications 
between ADA warfighters 
and their proponent 
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Fires Center WfF
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Warfighter Forums

• Virtual meetings
5 meetings conducted-3 scheduled

• Targeted Audience: Tactical 
ADA/FA units and people

• Focus: Support operating 
formations

• Objectives:

Plugged into the FORSCOM 
WfF construct

Active collaboration 
between operating units and 
people around today’s 
problems

Active collaboration 
between the generating and 
operating forces

Like units become a single 
learning organization
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FSCOORD
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BCD
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FiB
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Fires University
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Fires University

•Still concept phase

•Fires University Homepage

• Targeted Audience: ALL FA/ADA 
people

• Focus: Providing lifelong 
learning opportunities regardless 
of location or rank

• Objectives:

All FA/ADA students 
enrolled for life

Support distributed and 
resident instruction

Accredited online 
university—degree and/or 
certificates awarded

Extension of the Fires CoE 
campus to a world-wide 
deployed force

Linked with ATARS
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Frequently Asked Questions

• FAQ Homepage

• CKO Lead

• Targeted Audience: ALL FA/ADA 
people

• Focus: Field touch point with 
the Fires Center for asking 
questions or providing feedback

• Objectives:

Robust self-help site

Extensive FAQ database

Easy to use

Easy to reach out for help

Responsive

Identify trends 

Effective routing of 
questions/feedback 
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Initiatives
• KM 101 Hand Book
• Newsletter (Quarterly)
• Adobe Connect Sessions
• Senior Leader Symposium
• Participate in other Forums, specifically SBCT, HBCT 

and IBCT regularly.
• Blog, blog, blog…
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QUESTIONS
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