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Purpose

Empower leaders, staffs, Soldiers and DOD 
civilians within Sustainment and Logistics 

organizations with the ability to collaborate, 
learn, and share experience, expertise and 

best practices both within, and between, the 
Operating and Generating Forces  

Sustain WfF

Most Recent Event…Quarterly Sustain WfF Leaders Symposium

Presenter
Presentation Notes
  Our approach encompasses efficient and effective use of principles, concepts and capabilities being driven by a number of DOD, Joint, Army and TRADOC initiatives, in concert with our transition to the SCoE.

  Our primary focus remains, however, in supporting and empowering our Warfighting Sustainment formations within the Operational Force through robust knowledge sharing capabilities with the Generating Force. 
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Sustain WfF Leader Symposium
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Generating
Force

Operating
Force

Knowledge to the Institution

Sustain WfF

Knowledge Sharing Model

Knowledge to the Warfighter

Army/Joint
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TRADOC

Home Station 

CTC 

Deployed 

Observations,
Best Practices

& Lessons Learned 
Integration

Doctrine,
Tactics, Techniques &

Procedures (TTP),
Training, & PME

Deployment,
Redeployment &
Support to AOR

CPX-S, MRX,
LVC & BCTP 

Collective Training
Exercises

SCoE LLC

LOGNetSKN

Army WfFsAMC

Joint 
& Army

FORSCOM

AC/RC

Presenter
Presentation Notes
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Using the Sustainment Knowledge Network (SKN) to power… 

The Sustain WfF…it’s all about the Tools
https://www.us.army.mil/suite/page/372426

Online Meeting 
Scheduling & Access

Sustainment Schools & 
Lifelong Learning 

Campuses

Access to Other Army 
Warfighter Forums

Easy “Tabular” Navigation to Operational Sustainment Formations

Sustainment
Lesson Learned

Interviews

Virtual “Ask 
Now” Button

Pentagon 
Channel

Latest Topics &
Discussions

Virtual Library

Scrolling “Hot 
Topics” Ticker

Direct Access to 
LOGNet & S1Net 

Communites

Sustain WfF 
“Team” 

Websites

CPX-S Site

Expandable Menu for 
AMC and SCoE 

Knowledge Sources

How to Join 
Discussion 

Forums

https://www.us.army.mil/suite/page/372426
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The SKN and Sustain WfF capability is a 
“One Stop” entry point to a multitude of 
knowledge sharing and collaboration tools.  It 
provides you the ability to join Communities of 
Practice/Purpose, share experiences, 
locate expertise, facilitate mentorship, 
access SMEs; continually learn, and  
virtual team on Sustainment and 
and Logistics issues.  

Purpose

Where To Go

SKN:  https://www.us.army.mil/suite/page/372426

SKN provides access to the Sustain WfF and all the 
other existing and emerging sites, tools and 
technologies that support your ability to find and 
share knowledge, experience and expertise.

Much more can be found at the 
following sites…get the word out!

What You Get

Who We Are

Sustain Warfighting Forum (Sustain WfF)
OD, QM, TC, HR and FI and Multifunctional Forums
CoPs for Staffs, CSSAMO, Convoy Ops, Battlefield
Contracting, Lessons Learned, Sustainment and
Logistics Automation, and other key topic Areas
OD, QM, TC, SSI and ALMC Lifelong Learning
Video Broadcasts of R-CAATs Interviews
Online Collaboration and Virtual Training Tools
Low Density MOS Mentorship & other Initiatives
New Capabilities as they Emerge!

410,000 Soldiers/Civilians Sent Monthly Newsletter
30,800 Sharing Knowledge within BCKS LOGNet
30,100 Sharing Knowledge through BCKS S1Net
28,800 Students using Lifelong Learning Courses
SKN Positioned in AKO, and Prepared for JKO/DKO

A FORSCOM, AMC and CASCOM 
Team Effort…providing knowledge 
Products and Services…with more 

capabilities being added!

SCoE LLC

LOGNetSKN

Army WfF

Sustainment Warfighters Forum (Sustain WfF)

https://www.us.army.mil/suite/page/372426
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The Sustain WfF 
The Way Ahead…

The Sustain WfF is a Team Effort: Joint, Army, FORSCOM, AMC and CASCOM SCoE

Goal: Empower the entire Sustainment Community with Knowledge Sharing Tools

Target Population: Leaders, Staffs, Soldiers, DOD Civilians & supporting Contractors

Benefit:  Learn by Sharing Lessons Learned, Best Practices, Experience and Expertise

How:  Expand and Improve Upon Existing Capabilities…Manage Future Expectations 

Now being Embedded within Schoolhouse Resident Training and Education

Sustain WfF being inserted into Command Post Exercises-Sustainment training

Efforts to Establish Joint and SIPR Sustain WfF capabilities underway

Reduce redundancy…increase integration, interoperability and interdependence

KM Efforts Must be Tailored to Organizations’ Missions & Needs

Presenter
Presentation Notes
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The Sustain WfF 
A Few Important “Lessons Learned”

“Don’t build empires…Weave KM into the fabric of the existing Organization”

Where needed…Resource lean, efficient Gov’t run KM Offices/Sections”

Develop and staff Gov’t approved KM Knowledge, Skills and Attributes (KSAs)”

Develop, staff and resource a Gov’t approved KM Training Strategy”

“KM and WfF capabilities must be simple and effective…to the User”

Improve upon/expand what works now…manage/prioritize what’s needed in the future

Stress interoperability & interdependence (not redundancy/competition) between sites

Stabilize and manage supporting KM technologies…don’t confuse the users

“Avoid the latest “eye candy”; focus on sustainable DOD/Army KM tools”

Questions?
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