


Alr University Professional Forums
Paving the Path to Air Force 2.0

Lt Col Mike Hower
ACSC/DL

We Produce the Future 23 October 2008


Presenter
Presentation Notes
Good afternoon.

My name is Lt Col Mike Hower, and I’m the chief of squadron commander professional development at Air Command and Staff College—the “blue” counterpart to CGSC here at Leavenworth, and one of the 7 colleges that make up Air University; the intellectual and leadership center of the Air Force.

And today I am here to talk to you a bit about what we are doing in the field of professional forums…something fairly new to us, but, like air power, something we spun off from you—the US Army--starting only in 2005, and how those forums are growing and starting to push our organization down the path toward becoming more lean and lethal in today’s changing world.

I am truly honored and humbled to be here before so many folks that I’ve grown to call colleagues over the last 4 years.  This is the first time I’ve ever done anything like this, so if I seem a bit nervous, I hope you can forgive me.  Also, if anybody sees a nice big blue suit bag with “US Air Force” stenciled across the side, please let me know.  The last the I talked to my Airline they thought it was in San Antonio….so I hope you can forgive my “warrior” uniform today.



o
N

Overview 5&,

Develop America's Airmen Today ... for Tomorrow

Alr Force 2.0
Where We Started

Paving the Path

Air University: The Intellectual and Leadership Center of the Air Force =
Fly — Fight — Win


Presenter
Presentation Notes

When I give this presentation to AU audiences, I typically just dive right into the “where are we headed this year” because most of my constituents are familiar with “Commanders Connection,” our primary professional forum, and they have at least some inkling of what we are trying to evolve to in this, our 4th year.

Being a primarily Army audience, however, I figure that some background is in order. 

First off, I’ll start with a quick introduction to this whole “Air Force 2.0” thing – tell you a bit about its origins, and what the vision for the Air Force is in terms of creating a new learning organization.

Next, I’ll spend a bit of time on how we at Air Command and Staff College got started with professional forums and how we came to be where we are today

Finally, I’ll end with where I normally start – how a small group of dedicated research students are trying to “change the world” – the Air Force world at least – through a startup program called the “Air University Professional Forums Project”…and how that program is paving the path toward the Air Force learning organization of the future…Air Force 2.0.
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 The ideas In this presentation are those of the author
 They have not been vetted, blessed, approved, etc...

 Materials contained herein do not reflect the plans,
programs, or opinions of:

Air Command and Staff Center Distance Learning
Air Command and Staff College

 The Spaatz Center of Officer Development

Air University

Air University: The Intellectual and Leadership Center of the Air Force =
Fly — Fight — Win


Presenter
Presentation Notes
Oh, let me begin with a disclaimer. 

The views presented in this presentation do not necessarily reflect those of Air Command and Staff College, The Spaatz Center for Officer Professional Development, or Air University.

They do, however, reflect the efforts of 58 students and 2 faculty members for the last 4 years, as we have tried to change the educational fabric of the Air Force and incorporate social learning into our training, education, and support programs. 

SO if you don’t like what you see here, ITS MY FAULT…don’t blame my boss.
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“The twenty-first century Is when
everything changes....

You’'ve got to be ready.”

Capt Jack Harkness
Cheesy BBC Sci-Fi Character
from “Doctor Who” and “Torchwood”
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It’s tradition at ACSC to start a lecture with a pithy quote…something short, something sweet, something memorable…and today will be no different.

When I begin my research seminar on social learning and professional forums every year, I begin with this…


…and despite the fact that it is from a cheezy BBC science fiction character, it’s true, because of the pace of change in the 21st century. 
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Y  The Air Force of Today... ew

e QOur Mission:

* Fly
* Fight THE NATION’S GUARDIANS
e Win AMERICA’S 21°" CENTURY AIR FORCE

e Qur Domains:
e Air
e« Space

 Cyberspace ; z

o CSAF White Paper
o O ur VISIOn : General T. Michael Moseley

18" Chief of Staff
5 At United States Air Force
* Global Vigilance
e Global Reach
e Global Power

29 December 2007
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In December 2007, then Air Force Chief of Staff T. Michael Moseley presented a manifesto for the future of the United States Air Force.  Titled “The Nation’s Guardians: America’s 21st Century Air Force,” this paper outlines his vision for our future. 

Moseley states that the 21st century Air Force must effectively fly, fight, and win across three key domains: air, space, and cyberspace.  

We will do this by providing Global Vigilance, Global Reach, and Global Power… or the ability to see, move, or break anything on the surface of the planet.

 
However, doing this today is not easy…

(provide white paper on resource CD)
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e Violent extremism and
ethnic strife

* Proliferation of weapons of
mass destruction and
empowering technologies

e Rising peer competitors with
voracious appetites for
resources and influence

* Predatory and unpredictable
regional actors

* Increasing lethality and risk
of intrusion by terrorist and
criminal organizations

e Systemic instability in key
regions (political, economic,
social, ideological)

..facing the challenges of an §Z,
uncertain world..

W
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Unprecedented velocity of
technological change and
military adaptation

Avallability of advanced
weapons in a burgeoning
global marketplace

Exponential growth in
volume, exchange and
access to information

Surging globalization,
Interconnectivity and

competition for scare
resources

Dislocating climate,
environmental and
demographic trends
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…because of the changing nature of warfare.

The world is changing—becoming increasingly volatile, uncertain, complex, and ambiguous. 
 
From violent extremism and ethnic strife…to the problems associated with climate, environmental, and demographic change…

…tomorrow’s Air Force demands leaders that are bold, adaptive, and ready to meet the challenges of a nation at war.  
  
History is replete with examples of militaries that failed due to their inability to transform organizations and culture, adopt new operational concepts, or leverage breakthrough technologies. (quote) At the heart of that change is tomorrow’s officer corps.

Tomorrow’s officer must be able to understand, apply, synthesize, and evaluate these cultures, concepts and technologies to effectively function in today’s changing world.  



@\/ ..becomes the Air Force of  §F .
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A learning organization focused on...

AIR SPACE CYBERSPACE

ON LEARNING:
THE FUTURE OF

e Knowledge Management .AIR FORCE

EDUCATION AND TRAINING

e Continuous Learning

e Precision Learning

Air Force 2.0 CPAMERICA'S

"I:Ievé America’s Airmen todauy.. for toma
— = T
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In response to this vision, Air Education and Training Command, our TRADOC, published a white paper in January 2008 titled “On Learning: The Future of Air Force Education and Training.”

This White Paper presents three concepts that are essential to meet the needs of the future Air Force and defnes one approach to the future of education and training. The concepts in the paper provide the foundation for the Air Force to become a new learning organization – an organization referred to as Air Force 2.0. 

Those concepts are ones those of you in this room know so well: knowledge management, continuous learning, and precision learning.
  
When co-evolved, these concepts will transform the Air Force into a learning organization of knowledge-enabled Airmen. If the Air Force of the 21st century is to be an agile, adaptive, learning organization, it must embrace change, accept risk, cope with reverses, and learn to reinvent itself – constantly– as we determine the best methods of organize, train, and equip our forces.

The white paper spells out our path to do that.

I mentioned earlier that it defined one approach to meeting the needs of the future air force learner.  That one approach is called My Base…a virtual, collaborative learning environment where Airmen will go to learn and develop skills necessary for the future.

It’s also something we won’t get to for a long, long time.

Today’s professional forum is a great first step in that direction, though.  And we started down the path to Air Force 2.0 four years ago…we just didn’t know it at the time.

And we did it because one man, the former Commandant of Air Command and Staff College Brig Gen Randy FUllhart,  asked a great question:

… wouldn’t it be great if …
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 What if this leader could know everything needed to
command...

...at just the right moment?
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Briefer:
What if this leader could know everything she needed to know,
…at just the right moment?

There is a way.  


@\j Commanders Connection I8

*$* The Professional Forum for Squadron Commanders “’

Develop America's Airmen Today ... for Tomorrow

e A professional forum for commanders
 Mission: “...advance the practice of command”
 Modeled on Army’s “Company Command”

e Launched 30 May 06
e 1293 members so far

cumyne | * Created as an ACSC Research Project
. » Guided by leaders in DoD and industry
g « 15 ACSC students / 1-2 full time faculty

e Students facilitate discussions, answer field
guestions, and research/analyze/develop
“guidelines for command”
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We discovered there is a way…

Actually, we discovered you already knew the way…and we plagiarized, it’s called a professional forum.

So in the spring of 2006 we benchmarked your great idea – Company Command – to create a professional forum for commanders with the goal of advancing the practice of command.

Today we have 1293 members (out of a membership pool of about 2500).

It was created as an ACSC research project, 
  guided by leaders in DOD and industry
   run by students and 1 or 2 full time faculty members

Our students are our facilitators – they run the forum, the answer questions, they research/analyze/and develop new best practices, or what we call “guidelines for command.”

Here is a bit about what we do…


The Video

Develop America's Airmen Today ... for Tomorrow
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Briefer plays commanders connection video from DVD or online.  If using online link, ensure computer is connected to a .mil LAN.

http://forums.af.edu/CommunityBrowser.aspx?id=9&view=a&lang=en-US

14 What it is... &,

Develop America's Airmen Today ... for Tomorrow

e Qur Vision

e ...a ubiquitous tool for educating and training commanders

e ...not a “one stop shop,” but a place commanders can talk
In a trusted environment to share relevant, timely
iInformation about command

e Qur Goals

e Create a forum of commanders, by commanders, for
commanders (and equivalents)

 Integrate the forum into commander education, training,
and operations

 Maintain the forum for the benefit of the Air Force

Air University: The Intellectual and Leadership Center of the Air Force =
Fly — Fight — Win
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 An online environment where
commanders can:
e TALK
« DEVELOP TRUST
e SAVE TIME

 Membership is open to:
* Current, selected, former commanders (<2 years out)
« Civilian squadron directors
e Some equivalents (e.g., Det/CCs, OL/CCs, and Flight/CCs)

I Air University: The Intellectual and Leadership Center of the Air Force I—
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 --	Forum members talk about experiences and post documents they have created or used to make a positive difference for the SQ/CC community
--	Only current, selected and former SQ/CCs maintain and use the forum to establish relationships built on trust; membership ends one year after leaving command (two years during initial start up to build experience, reverts to one year in summer 2007)
--	Forum members interact via a user-friendly website that allows for easy searches and threaded conversations, resulting in timely, quality advice from trusted peers
--	Interaction improves knowledge sharing, critical thinking, flexibility, learning, creativity, decision-making, and networking, while building a greater sense of professional identity
--	Commanders Connection establishes a personal online experience through photos, contact, and biographical information on each member
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Develop America's Airmen Today ... for Tomorrow

A Replacement for:
» Face-to-face networking with co-located peers
* Air Force mentoring or professional development programs
* AiIr Force instructions or other publications

e A competitor to Air Force Knowledge Now

* A social networking site (i.e., MySpace or Facebook)
e Sharepoint

A means of tasking or providing direction

 Owned by any one MAJCOM or career field
 Mandatory

Air University: The Intellectual and Leadership Center of the Air Force "
Fly — Fight — Win
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Commanders Connection

[ 1.0 Taking Command
[ 2.0 Leading and Developing Airmen

[ 2.0 Commanding Expeditionary
Forces

[# 4.0 Commander's Programs
[# 5.0 Standards and Dizcipline
[# 8.0 Helping Airmen and Families
[# 7.0 Compliance & Ingpections
[# Migzions/Functions Topics
B News & Newsletters
® Quizzes & Questionnaires
B The O'Club

@\ Advanced Search

Browse Popular Tags

account au-2 henefits
"commander's
"commander's

badge"

programs”
documentation followership
"guidelines far command”
leadership mentoring opd
"professional  reading” prafile
records tattoo  userd wvred

icein 7 areas @ ¢
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% Al Professional Forums = 8§ Commanders Connection

Favorite S Ask & Blog @) Add.. | Edit Subscription |=i Email Edit €3 Delete [[] Move

%_; Commanders Connection

Welcome Documents & Videos Questions & Answers Experts & Members About

Featured Member 2dd

B James Tumner ~
E Jim T s one of the

Welcome

Popular Tags Edit
Top Ranked
aocumentation
New Password
Requirements for Commanders
Connection 2.0 =

Highlights

What must | do to update
my Account Info and
Community Profile? =

Changes to Death Gratuity in vRED -

What it does for Commanders...
* Provides expert adv

Current Topics

e Taking Command

 Leading &
Developing Airmen

« Commanding
Expeditionary
Forces

e Commander’s
Programs

« Standards &
Discipline

* Helping Airmen &
Families

« Compliance &
Inspections
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Commanders Connection provides expert Advice in 7 Areas:

Taking Command--objective of helping commanders make the right first impression and push off to a good, strong start in their command tour 
Leading & Developing Airmen--To develop and lead all your personnel to reach their potential as both followers and leaders through force shaping and transformational change.
Commanding Expeditionary Forces--This topic area is devoted to helping commanders successfully accomplish their missions during the pre-deployment, deployment, and post-deployment phases of an operation!  
Commander’s Programs--This section describes these CC programs, shares lessons learned/new knowledge, and allows you to ask questions of your peers.  
Standards & Discipline--This topic area is dedicated to helping the commander maintain standards in his/her squadron. 
Helping Airmen & Families—to discuss a full spectrum of issues, problems, initiatives, and ideas, which are not already addressed by an existing Air Force program. 
Compliance & Inspections—this topic area provides opportunities to showcase your squadron's successes and lessons learned from Operational Readiness Inspections to Environmental Compliance Assessments.  


http://forums.af.edu/CommunityBrowser.aspx?id=9&view=a&lang=en-US
https://sqcc.maxwell.af.mil/
http://forums.af.edu/CommunityBrowser.aspx?id=9&view=a&lang=en-US
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Personal Profiles Favorites Blogs Subscriptions Search

Documents
Videos

Q&A

Networking TooIS | -« s comeam

[ 1.0 Taking Command

nal Forums = #gl &

Favorite S Ask & Blog @‘ Add... | g Edit Subscription |=3 Email Edit

{ Commanders Connection

[ 2.0 Leading and Developing Airmen
& g-c Commanding Expeditionary Welcome Documents & Videos Questions & Answers
orces

Experts & Members About

[® £.0 Commander's Programs
Featured Member Add

y to Eﬁ_ James Tumer =

Welcome

[® 5.0 Standards and Discipline

Most Useful Info

E 0 Helping Airmen and Families

gec & Inzpections
[ Mizsions/Functions
[ News & Newsletters
[# Quizzes & Questionnaires
& The O'Club
% Advanced Search

Most Browsed Info

Browse Popular Tags

E

account au-Z2 henefits

Highlights

Popular Tags Edit

Top Ranked
documentation

Mew Password
Requirements for Commanders
Connection 2.0 =

documentation
"guidelines for command’
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Augment Education & Training for
Commanders and Directors

e AU-2, Guidelines for Command
o Tips
» Best Practices
* Reports from the Field

o Supplement/Replace MAJCOM Guides

Help Standardlze CC Training

« Plug and Play training materials T
for all Commander/Director e e .
orientation courses 1 A

I:IIIIH:IIII
* SSI0NAL FARON FO
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e Provides needed
resources for
commanders in the field

e Converts tacit
knowledge to explicit

knowledge For AY0S:
- 111 approved topics
435 pages of new material

S
NN

. g § U
- = 1 =2

AY08 Commanders Connection Support Team

Air University: The Intellectual and Leadership Center of the Air Force IE———
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 Enables the AF 2.0 Vision "AIR_SPACE CYBERSPACE.
 Knowledge Management | ON LEARNING:
. . THE FUTURE OF

e Continuous Learning . AIR FORCE

EDUCATION AND TRAINING

e Precision Learning

Air Education

and Training Comman d

30 January 2008

« Test Bed for AF 2.0 Concepts

* Potential AF-wide enterprise
solution for social learning

 Interest from
 AF/A1D — Force Development
« USAFA — Behavioral Sciences Dept.
« AETC/A5/8/9, A6, and FM

— Air University: The Intellectual and Leadership Center of the Air Force H——
Fly — Fight — Win
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Develop America's Airmen Today ... for Tomorrow
1400

1300

Member Comments

“I believe I've read almost every document and every discussion item on the
site.... Keep it up. It's a great resource for inbound CCs.”

Lt Col J.D. Hunsicker, 369 RCS/CC

“You guys are AWESOME...this is the single best CC tool | have ever known, and
as aresult you are improving the lives of my Airmen and quality of mission
accomplishment.”

(Current GMS/CC)

“Your discussion forum was perfectly timed with the discipline actions I'm
currently taking. | appreciate the efforts you are taking to provide commanders an
avenue to share our ideas and issues.”

(Current AMS/CC)

H Friend B MAJCOM O Functional B ACSC
20 40 60

Air University: The Intellectual and Leadership Center of the Air Force I
Fly — Fight — Win Spring 08 Survey to 1198 members, 342 responses
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So, how well does it work?

We have 1293 members as of last Tuesday, of which 11% are active.  Active is define as in the forum and participating (downloading, answering, commenting, etc.) more than once in the most recent 30 day period.  I think that’s pretty good.  Our historical trend is from 10-15% based on time of year, and whether my facilitators are in session or not.

Our membership growth spikes each time we have a command list released.

What I find most interesting are the two charts at the bottom.  In spring 08, we did a survey to about 1200 members.  55% said they learned of the program through ACSC.  31% from a “friend.”  I’m looking forward to the Spring 09 survey to see how that number changes.  Also, this I think is a pretty powerful statistic – of 342 responses to the survey – 65% of folks said they have already recommended the site to another commander.  

Anecdotal feedback – here are a few member comments:

That’s pretty powerful stuff.  

But where do we go from here…
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Results &
Activity

Plan

Research Seminar
developed baseline
community

Rolled out IOC
prototype

Grassroots
marketing effort

Build

Seed topics;
facilitate discussions

Revise AU-2

Show community
utility

Focused marketin

Develop America's Airmen Today ... for Tomorrow

Evolve

Begin AU Professional
Forum Project

Sustain Commanders
Connection:
Revise AU-2
Update MAJCOM materials
Improve MAJCOM
education & training

pand tips for
‘command and
Commander’s
Toolbox

Integrate with

AY06

W :
effor'f[/';o all’ i MA‘J_FO_M SqcC Prototype other forums
Scurrenqll;rper : raining for potential use force-
. i >
— AY07 ; > AYO08 > AY09 ——
: Time

e Air University: The Intellectual and Leadership Center of the Air Force I——
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…over the last three years we have planned, built, helped our one forum to grow.  

Now we are moving onto sustaining that forum, and evolving our project into something bigger.


Research

e Revised SQ/CC “Products”

e Commander’'s Toolbox on the
Air Force Portal

 AU-2 “Revised” 2009 edition
* Newsletter - Bi-weekly update

e AF.EDU Outreach

« AF Recruiting Service/CCs
« AFROTC Detachment/CCs

@\_j Where Do We Go From Here? 5; .
+* Commanders Connection S

Develop America's Airmen Today ... for Tomorrow

Technology
Ecco 2.1

Expanded Access
« Participate by email

Improved Security
» Secure socket layer (https://)
 CAC Authentication

Improved Tools
e Quizzes, polls, and wikis
« Status Update (USMA)
* Private Messaging (USMA)
« .AF.EDU Comm Suite

I Air University: The Intellectual and Leadership Center of the Air Force I———
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As for that sustainment of Commanders Connection…  

Our research team is revising its key products – the Commander’s Toolbox on the Air Force Portal and the Guidelines for Command book.  We are also continuing our bi-weekly newsletter to “get the word out.”

In terms of outreach, we have access to significantly larger membership pool now that we are part of the new .af.edu network initiative.  Until June 2008, we were restricted to users from the .mil domain – this eliminated our recruiting squadron commanders who were part of the public AIRFORCE.COM network and our College ROTC commanders who were most often part of the local campus .EDU domain.  Our new network greatly reduces these restrictions, and we are planning a strategic communications campaign to recruit these members who did not have access to our services.

We are also improving things from a technological perspective:

As of Friday we will upgrade to Ecco 2.1 and turn on “participate by email” so that our folks downrange with limited bandwidth can still share in discussions.  

We are implementing a secure socket layer to improve security, and adding CAC authentication to complement our userid/password system so that people with CAC-readers can use “single-sign on” and not have to remember another password.   

We are also improving our tools with quizzes, polls, and wikis; the status update and private messaging systems from West Point; and we are going to attempt to integrate the new .af.edu communications suite as part of the personal profile so that our users will have access to video conferencing, voice over IP, chat, and real-time file sharing across the .edu network.

Lots of great stuff…but that still doesn’t get us to Air Force 2.0.


Spiral 1 - AY2009
» Technology

» AAR.EDU Integration
* Ecco?2.1
» Custom Development*
e Curriculum
* Blended research & facilitator tng.
* Prototype Forums
» “The Bar” and Flightleader.net
» ProReadingNet
* Leader Challenge
* Field Grade Officer Orientation
» EagleNet

Spiral 0 — AY2006-2008
» Completed June 2008

» Commanders Connection
 Plan
* Design
* Build

* Results
» 1293 members
* AU-2 “live” and “print”
* Integration with Courses
 Ecco 2.0 and Hosting

Spiral 1

“Skunk
Works”

Spiral O

Paving the Path to AF 2.0

Develop America's Airmen Today ... for Tomorrow

;

LATER:

* Integration with SMI-ELS

» Adoption as AF.EDU standard
and move to .EDU Pgm Office

I Air University: The Intellectual and Leadership Center of the Air Force I——
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So we’ve decided to go one step further and “help” the Air Force along.  

We’ve spec’d out a few spirals in our evolution.  This year, we are in Spiral 1 – with a plan to complete everything by May 2009.

On the previous side we talked about what our students are doing for research, and about our technology upgrades for this year…but what about that “evolution” piece.  We’re planning some major changes in how we do business, and what we offer to the Air Force in terms of social learning this year.
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 Blended Approach e AY09 Curriculum
 50% of class meetings online « REO- 22 Aug 08 (1.5 hrs)
* |Icebreaker / Course Introduction
e Front Loaded « Strengths Finder 2.0 Assessment

e RE1-27 Aug 08 (3+1 hrs)

* Extra r”neetmgs to "get up to « Introduction to Communities of Practice and

speed Professional forums
» Myers-Briggs Assessment
 Extra Meetings B2 SRR 95 S I
. A * Professional forum Lifecycle

« Meet weekly, either online or e RE3- 10 Sep 08 (20+ hrs)
In classroom, to pursue « Knowledge Skills Facilitation Workshop
course goals * 12 modules, all online

e RE4-24 Sep 08 (3 hrs)

* Online Support Site —
“AUPF Support Team”

Contains all academics and

classroom instructions
e All online courseware

» Interface with previous year’'s

support team members

» Facilitation and Research Proposals
RE5 —1 Oct 08

» Getting Started...Hands-on Training

* 2 hrs contact time (in-class)
RE7 — 22 Oct 08 (1 hr)

* Research Review
RE8 — 29 Oct 08 (1 hr)

» In-Process Review/Online Briefings
RE11 — 26 Nov 08 (3 hrs)

* Online Book Colloquium

I Air University: The Intellectual and Leadership Center of the Air Force I———
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In terms of “how we do business”, I mean “how we at ACSC support this program.”

I’m nearing the end of my 4 year tour as an “academic instructor.”  My boss’ guidance at the beginning of this year was “figure out how to sustain this stuff.”

As such, we’ve spent quite a bit of time standardizing our curriculum…from formal lesson plans to online training exercises.  Our program now boasts the most robust and innovative research curriculum at Air Command and Staff College.  

It’s blended – over half of our meetings are online.

It’s front loaded – most students are just learning how to do research by Christmas—our students are in the trenches working as facilitators by their 3rd week in the program.

It’s supported – we capitalize on the 45 students that came before through our “support team” forum – where good ideas are shared across class years.

One of our crowing achievements this year, at least in terms of research, is again, something we stole from you…


@\/» Knowledge Skills Facilitation 5
Worksho

e Air Force — Army Curriculum e 12 Modules

eQIop America's Airmen Today ... for Tomorrow

» Developed by Battle Command « Operational Knowledge
Knowledge Systems, Ft Management
Leavenworth, KS « Understanding Communities of
 Converted to online format by Practice
ACSC/DL « Roles and Responsibilities

« Taxonomy and Structure

14 days for online program * Moderating Discussions
« Sharepoint (.af.edu)

 Content Management

e Earn Basic Knowledge e Metrics — How to Measure Value
Faclilitator Certification « Converting Expressible Tacit

« Opportunity to earn Advanced Knowledge to Explicit Knowledge
Certification by end-of-year « Recruiting and Managing the

Forum Support Team
» OPSEC for Facilitators
» Facilitator Toolkit

I Air University: The Intellectual and Leadership Center of the Air Force I———
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…the knowledge skills facilitation workshop.  

In prototype right now, we took the curriculum from the Live BCKS workshop taught in early September, virtualized it in its own forum, added guided discussion questions and group projects, and structured it around a 14 day plan of study.

By the end of the course, students demonstrate competency in basic knowledge facilitation skills using the Ecco platform, and move out smartly as our new student facilitators.  

Part of the overall research plan is to have these new student facilitators redesign the course this year, and add additional “elective” modules as part of their training toward earning “advanced knowledge facilitator” certification at the end of the school year.
  
Many thanks to Bob Dalton who developed the majority of the curriculum we used…and the method for embedding powerpoint slides directly into a knowledge object…  also the folks at DAU who came up with the Ecco task lists for topic leaders, community leaders, and administrators.  Without the help of the community, and your willingness to share ideas – the Air Force would still be in the stone age with respect to training its facilitators… today, our program is state of the art.

We will make this curriculum available to anybody interested when we finish our redesign in the spring.

But this is just the beginning…
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Platoon Leader and Company Command

‘nuff said

Hoping for sponsorship from...
USAFA
and
Squadron Officer College

(our attempt to target digital natives...)
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But this is just the beginning.

I mentioned that we benchmarked MILSPACE for a lot of things.  Two of those things are “The Bar” and “Flightleader.net.” – our first attempts to target digital natives.  

These are our answer’s to Platoon Leader and Company Command.  Hopefully, once we finish our prototypes in the spring, we will be able to obtain sponsorship for them from the Air Force Academy and Air University’s own Squadron Officer College. 

We also plagiarized…
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…ProReadingNet.

Pretty much a copy.  Hard to improve on a great idea.  

The Air Command and Staff College Distance Learning department has stepped up to the plate to fund ProReadingChallenges for this year, and we are going to kick off our first one at the end of next month.

And, of course, another good MILSPACE idea…
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…Leader Challenge.

The idea benchmarked from MILSPACE, but with an Air Force twist.

Our initial forum will be built around what we call “interactive Exercises” – wargames – that are a part of our intermediate developmental education program.

Today, we have three exercises that we use in our “correspondence” course to teach Air Force leaders how the joint world works.  These exercises are non-interactive—you just “play the game” until you pass—until now.

We’re integrating the three exercises into their own topics inside Leader Challenge, where students can ask questions, argue about results, and complain when they get their rear ends kicked by the simulation engine.

We think this will add an interesting dynamic to the exercise in support of our joint PME curriculum, and meet the JCS direction for “more interactivity” in our traditional “box of books” correspondence program.  

The modules are all flash based, and seamless…they run on my Ecco server:
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Here is just a sample of what we’ve developed for our first exercise:  JFEX – or Joint Forces Exercise.

JFEX helps our students understand the role of joint forces and how they interact in today’s fight.

JPEX puts the student in the fight as a member of a COMBATANT COMMAND strategic planning staff.

JAEX puts our student in the fight as a combined air and space operations center duty officer responsible for executing an air war with air force, navy, and marine forces.

I’ll let you know how these things turn out next year.

Ok, on to a program NOT benchmarked from MILSPACE…
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… the Field Grade Officer Orientation program, or FGOO.

In the Air Force, the jump from company grade officer to field grade officer is huge.  For many…no, for most…it is the first time any Air Force leader is offered the opportunity to really “command.”  Unlike Company Command, where your leaders have UCMJ authority and overall responsibility for getting a mission done, flight commanders in the Air Force are really just technical specialists with a few supervisory roles added on top.  Most Air Force leaders don’t get a real command or supervisory opportunity until they pin on Major.  

The field grade orientation is designed to bridge that gap between selection and when you go to intermediate PME…sometimes maybe 2 or 3 years after you pin on your rank.

The program is its own forum, divided into 8 topics.  Members can browse the topics, watch our interactive videos, and discuss the themes online WITH real mentors – O5, O6, O7, or higher – who are there to help them over the hump.

We also provide a “mentoring guide” for senior leaders, so they can use the forum with their subordinates to encourage professional development.

Like our interactive exercises, all content is flash based…
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…and resides on the Ecco server for a seamless transition.

(PLAY)

We plan on rolling this out in January at the AETC Education Symposium.

Our last “new thing” is probably the coolest of all our offerings…the Gathering of Eagles…
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Gathering of Eagles is ACSC’s living history project.

Started in 1982, each year ACSC brings aerospace history to life for its in-residence students. 

From 12-15 “Eagles” – people who played a pivotal role in air or space history—come to Maxwell and speak to our students in an interactive, interview setting. 

These interviews are taped…but nobody, other than the 400 students in the live audience…ever sees them.  Until now. 

We are undertaking our largest tacit knowledge data mining effort to date…26 years of these interviews: indexed, cataloged, and segmented into individual questions…then placed in a fourm and opened up for discussion among current and former ACSC students…both at home and around the world.

In the past, we’ve hosted Eagles like Neil Armstrong, Chuck Yeager, Jimmy Doolittle, John McCain…and the father of the Air Cav concept…Lt Gen Hal Moore…
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… over the course of the next several years, videos like this one will be reviewed and edited into “segments”

These segments will be entered into Ecco, using the embedded video capability, and opened up for discussion.

Imagine the possibilities for study…for mentoring…when you can reach out, and at the click of a button, find out from Neil Armstrong—in his own words—what it was like to be the first man to walk on the moon.

That’s pretty amazing.

That’s the power of professional forums.
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We have lots of other neat things on the horizon…or perhaps I should say, on the path to Air Force 2.0.

iLink – we are talking with the folks at Social Kinetics to add their artificial intelligence suite to our installation.

An online pre-command course, using the resources of Commanders Connection, ProReadingNet, FGOO, and EagleNet which will make our courseware available to commanders and commander-selects 24/7.

And, of course, software custom development.  Like MILSPACE, anything we develop will be made available to the DOD community for its use.
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Our goal…well, at least the goal of me and my 15 students… is to establish Air University as the professional forum center of excellence for the Air Force.

Like CALDOL for the Army, we want to be the group leading the way for the Air Force.  Hopefully our initiatives this year will attract enough attention to garner institutional support…and funding for future years.

In any case, these last four years have been fun.  You folks were the first ones out there…we’re happy to copy…and we’re happy to help.


Like at the beginning of our classes, we at ACSC always end with another pithy quote…
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Like the beginning of our classes, we always end with another pithy quote…

In our case I think this one is apropos…     you, the people in this room, are the ones inventing the future.  

We at Air University are proud to be a small part of that.  

Thanks for letting us hop on your bus.
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Lt Col Mike Hower
Chief, Squadron Commander Professional Development
Air Command and Staff College

DSN 493-2620, COM 334-953-2620, CELL 334-324-9442

michael.hower@us.af.mil
michael.hower@af.edu
mike.hower@us.army.mil
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Ladies and gentlemen, that concludes my presentation.  I’m more than happy to field any questions now, or at any point in the future.

I’m also available for bar mitzvahs and karaoke sing alongs upon request.

Thanks for listening.
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The Intellectual and Leadership Center of the Air Force

We Produce the Future ...

One Student at a Time
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