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To bring about rapid, positive organizational 
change-quickly leveraging current field 
experience.   



 

In Army speak: Rapid adaptation to change


 

There are many other purposes but this is 
one





 

Collect, organize and unleash all the 
intellectual and experiential understanding 
that exists in our Army.



 

Use tools that the Army already understands 
to collect and deploy those understandings….



 

(Collect and spread (create) the Tribal 
Wisdom).





 

Our learning process employs a taxonomy 
something like:
◦

 

Data: 


 

2


 

Tanks


 

Enemy


 

Tank location-10772334
◦

 

Information/knowledge: The synthesis of data –2 enemy 
tanks at 10772334

◦

 

Understanding: “So what”=Danger nearby 
◦

 

Application: Formulate Report and call for fire
◦

 

Synthesis and Evaluation: My understanding of the threat 
was right; my choice to call for fire had right outcome;…





 

Tasks: Collecting, organizing and deploying


 

Tools: 
◦

 
Collecting: The web (blogs)/AKO 
◦

 
Organizing: The After Action Review Format
◦

 
Deploying: Lessons Learned websites and informal 
exchanges. 





 

Our soldiers, NCO’s
 

and officers are already 
freely dialoguing on line about all kinds of 
operational and leadership experiences.



 

Provide a way for them to input new 
understandings for the benefit of larger 
audiences, to quickly feed forward to deploying 
units and to impact TTP and Doctrinal 
Development in our CTC’s and Schools.



 

Use the AAR model as an established tool to 
organize understandings being collected (TC 25-

 20).





 

In order to catalogue and effectively deploy the 
collected understandings, they must be 
organized in searchable ways: key words, 
operational types, size of units involved, 
locations, etc.



 

The AAR methodology, already understood by 
our Army in the field, could be used as a 
framework to collect the intellectual and 
experiential understandings being created every 
day in the deployed forces.  (A better way will 
eventually evolve but get started with the tools 
you have).





 

A professional discussion that includes the participants and focuses 
directly on the tasks and goals. Not  a critique. Provides a means for 
drawing out useful understandings of what happened, why and how the 
task performance could be improved right away.



 

Steps:
◦

 

Gather the players*
◦

 

Introduce the rules 
◦

 

Review events leading to the activity-what was supposed to happen
◦

 

Give a brief statement of specific activity (Catalogue the type task/mission)
◦

 

Summarize the key events. Encourage participation*.
◦

 

Have junior leaders restate portions of their part of the activity*.
◦

 

No critiques-only looking for understanding of what happened and why.


 

Ask why certain actions were taken


 

Ask how they reacted to certain key situations


 

Ask when actions were initiated


 

Let each participant tell his/her story….


 

Conclusions: What went well; what went poorly; why

*(Adopt to individuals and to virtual communities?)





 

As the understandings are collected in a 
searchable way, create easy, self-service 
access via AKO and/or Lessons Learned 
websites.



 

Recycle the organized understandings in the 
communities of collaboration (blogs) for their 
continued refinement.



 

CTC’s and Schools monitor for those 
enduring and broadly applicable TTP and 
Doctrinal evolutionary (revolutionary) ideas.





 

Collect, analyze and deploy intelligence on 
ourselves to ourselves.



 

Mobilize the collective experience, creativity 
and ingenuity of all our soldiers, NCO’s

 
and 

officers in a self-service mode.


 

Deploy new understandings as rapidly as 
possible.



 

Derive from them the enduring lessons for 
more formal promulgation.
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