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Roundtable Introductions

• Mixed tables

• Introductions:
– Your name

– Where you’re coming from

– How you contribute to Army KM

– Something you have learned in the last month



A Question Worth Reflecting Upon

• How have you, over the course of your career, 
 continued to learn and develop expertise in your 

 professional practices?

– How do you meet your needs for new knowledge?
– How do you find information to solve problems?
– How do you articulate what you have learned and 

 make it available to the profession?
– Looking at the micro level, what affordances help us 

 to learn at this conference?



A Tale of Two Commands

• Pete Kilner
– CCC DHG
– 100% to current job
– No notice before cmd

– Little sharing of ideas 
 with peers

– “Rites of Passage”
 mentality

• Tony Burgess
– Professional reading and 

 discussion

– Solicited ideas and 
 stories from experienced 

 Cdrs

– Evening conversations 
 on the Lanai w/ peer

– Created email distro

 
of 

 Cdrs, one idea/month



• Problem: Knowledge lost through revolving 
 commanders, undermining combat readiness.

• Solution: “Wouldn’t it be great if EVERY company 
 commander could learn from more experienced 

 commanders and from each other the way Tony 
 and Nate did?”

• Create a Lanai for all company‐level officers.

• What problem does your
 

team address, and what 
 is your strategic approach to overcoming it?



Fostering professional reading and 
 discussion

• The CC Pro‐Reading Challenge

• The AOKM Pro‐Reading Challenge:
– What three books/articles would you recommend 

 to someone who seeks to become an Army KM 
 expert?

• Which ones, and why?



Apprentice

Expert

Learn what 

 
practitioners do

Learn from 

 
a mentor

Listen to the 

 
stories of 

 
experience

Reflect on your 

 
own 

 
experiences

Keep “weak 

 
ties”

 

with 

 
colleagues

See examples of 

 
what “right looks 

 
like.”Ask 

 
questions

Answer 

 
questions

Learn what is best 

 
to read

Write 

 
professional 

 
articles

Discuss relevant 

 
publications, 

 
events

Mentally 

 
simulate likely 

 
challenges

Articulate 

 
and share 

 
your insights

Learn who knows 

 
what

Technology’s persistence 

 
facilitates self awareness

Mentor the next 

 
generation

Presenter
Presentation Notes
This slide is titled “Technology’s persistence facilitates self-awareness”.  It shows an arrow pointing from the lower left corner pointing to the upper right corner with the label “Apprentice” in the lower left and the label “Expert” in the upper right.  The following labels printed along the arrow show the development processes from Apprentice to Expert:
Learn who knows what
Learn what practitioners do
Ask questions
Learn from a mentor
Listen to the stories of experience
Reflect on your own experiences
Keep “weak ties” with colleagues
Discuss relevant publications, events
Learn what is best to read
See examples of “right looks like.”
Mentally simulate likely challenges
Answer questions
Articulate and share your insights
Write professional articles
Mentor the next generation



Leveraging technology to support the vision



• An maturing software platform that supports 
 individual and collective learning within a 

 professional practice—e.g., company command 
 or platoon leadership.

• A proof of principle for all of DoD.

• Software upgrades available to BCKS and others 
 in DoD.



Leveraging Technology to Accelerate 
 Learning

Professional 
 Reading

Leader 
 Challenge

i‐Link

Presenter
Presentation Notes
This slide shows a diagram of i-Link in the center and Company Command, Leader Challenge, Platoon Leader and Professional Reading all surrounding it, with arrows pointing from i-Link to each item.



See who’s here; See examples
Who’s online/status updates Newest documents/videos



Listen in on/ engage in conversations



Stay in touch with people you value
 Connect with them privately/publicly



Reflect upon what you’ve done/blog
 Accumulate a knowledge base



Read, discuss, and recommend books 
 relevant to your profession

Current:
•Pro‐Reading Challenges
•Book/article Discussions
•Author interviews

Forthcoming:
•A member‐generated, 

 
sortable

 

Recommended 

 
Reading List



“Leader Challenge”
 

virtual simulations
Preparing the apprentice; Enabling the experienced leader to reflect



Leveraging Technology to Accelerate 
 Learning

Professional 
 Reading

Leader 
 Challenge

i‐Link

Presenter
Presentation Notes
This slide is a duplicate of slide 10 which shows a diagram of i-Link in the center and Company Command, Leader Challenge, Platoon Leader and Professional Reading all surrounding it, with arrows pointing from i-Link to each item.
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