
US Army Combined Arms Center

D O T L m P fD O T L m P f

AOKM Proponent Status

Presentation by

Presenter
Presentation Notes
 



US Army Combined Arms Center

We have no money….
Therefore, we must think.

(with apologies to Benjamin Disraeli, British PM, 1868)

AOKM Proponent Guidance
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An expert is one who knows more and more 
about less and less.

 Nicholas Butler

What is KM Expertise?
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• PD in Aug 06
• Focused on KM Sections at Bde / Div
• Authors Draft in 60 days
• OBJECTIVE?  Good…not perfect
• Keep it simple
• Death by IPR
• Death by lack of resources

DOCTRINE
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• Ch 1 – Fundamentals & Definitions
• KM defined in FM 3-0
• Principles characterize successful KM efforts
• Supports Battle Command

• Ch 2 – KM Section 
• Functions, duties and responsibilities
• Does NOT describe makeup of KM sections

• Ch 3 - Process and Activities
• Assess, Design, Develop, Pilot, Implement
• Learn by doing

FM 6-01.1 – What’s in it?
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DOCTRINE
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• KM at Corps and EAC
• Joint
• Interagency
• Multinational

• KM at Bn and below

• Personal KM 
• KM for Dummies
• Who’s in your ROLODEX?
• Content management  
• Are you learning or just wasting oxygen?

DOCTRINE – What’s next?
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AOKM Virtual Handbook

https://www.us.army.mil/suite/page/542272

Presenter
Presentation Notes
This site is a new idea we are developing.  Once the FM 6.01.1, Battle Command Knowledge Management Cell, is signed and published, this site will work hand-in-hand with it.  The FM will say “this must be done”, and the handbook (this site) will tell HOW to do it.  It will be a living document, getting updated as necessary.

https://www.us.army.mil/suite/page/542272
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• 2006 Bde KM Section – 2 ea
• 2006 Div KM Section – 6 ea
• Nov 06 – Div HTF Seminar – back to 2 ea
• May 08 – Corps KM Section – 6 ea
• Sep 08 – Omni Fusion 08 – Div KM Section 

revisited…

ORGANIZATIONAL DESIGN
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ORGANIZATIONAL DESIGN

Division KM Section (not as a JTF)

MAJ EQUIP:
•IP PHONE
•SECURE TELEQUIP
•SIPR COTS LAPTOP COMPUTER (4)/ 
PRINTER 
(REQUIRED APPLICATION TBD by KM 
BoB Study) 
•SCANNER / FAX
•AN/VRC-90F DAGR
•CPOF
•IDM-T SW (5)

MAIN

OFF     WO     EN           TOTAL                 
2          0        0                2

O5   02A     CHIEF KM/BATTLE COMMAND OFFICER - 1  
O4   57A     BATTLE COMMAND SYSTEMS OFFICER - 1

Division KM Section (not as a JTF)
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ORGANIZATIONAL DESIGN

KM  3/0/3/6
O5 O2A00 CORPS KM OFFICER 1  
O4 57A00 BATTLE CMD SYS OFF 1
O4 53A00 BATTLE CMD SYS OFF 1
E8 25B50 SR BATTLE CMD NCO 1
E7 11B40 CONTENT MGMT SPEC 1
E6 13B30 CONTENT MGMT SPEC 1

Corps KM Section (not as a JTF)
MAIN
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ORGANIZATIONAL DESIGN

KM  3/0/3/6
O5 O2A00 CORPS KM OFFICER 1  
O4 57A00 BATTLE CMD SYS OFF 1
E7      25B40 SR BATTLE CMD NCO 1
E6      11B30 CONTENT MGMT SPEC 1
E6      13B30 CONTENT MGMT SPEC 1

Division KM Section revisited
MAIN
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• JTF Design?
• MTOEs?
• Battalion KMO? 
• Feedback from the field

ORGANIZATIONAL DESIGN – 
What’s next?
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• Aug 06 - 1 man Training Cell
• Oct 06 – 3 man Tng Sec (out of hide) 
• OBJECTIVE?  1st class in Jan 07
• As of 23 Oct 08, over 25 classes taught
• Focus  

• KM Sections at Bde / Div
• KM Overview
• Teach FM 6-01.1

TRAINING
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BCKM Train-the Trainer

BATTLE COMMAND KNOWLEDGE MANAGEMENT 
CELL TRAIN-THE TRAINER COURSE

• Session I:   Battle Command Knowledge Management (BCKM).

• Session II:  Knowledge Management (KM).

• Session III: Content Management (CM).

• Session IV: The BCKM Cell.

• Session V:  Software & Hardware.      

Training NGB J3 Staff

“Good course; will be 
very helpful in developing 
our KM community”

“Well done! Will 
recommend this course to 
all who enter the KM field”

“Excellent introduction 
overall to KM”

“Course blocks were 
sized right – easily 
digestible.”
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• Training for KM Sections
• 13 KM Education Courses (130+ hrs)

• KM Basics
• Facilitation
• Content Management
• Assessment
• Interviewing

• 10 KM Techincal Courses (60+ hrs)
• Tomoye
• Adobe Connect
• Sharepoint
• AKO portal administration

TRAINING – What’s next?
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Army Operating Force iaw TAA 08-13
Operational Knowledge Management “OKM Force”

5 ASCCs, 3 Corps, 18 Divs, 76 BCTs, 21 SOF BFEs, 18 Theater Bdes, 134 FSB/MFSBs ( 275 C2/BC HQs)

US Army South
(Sixth Army)

US Army Pacific US Army Europe
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Branch Active Guard ReserveTotal SpacesTotal Units
Chemical 3.4K 4.8K 5.2K 13.4K 125
Engineer 17.7K 33.9K 19.6K 71.2K 757
Signal 8.7K 3.2K 2.8K 14.7K 95
Military Police 11.4K 21.6K 9.6K 42.6K 368
Military Intelligence 5.6K 2.2K 2.5K 10.3K 63
Space 0.7K 0.5K 0.2K 1.4K 29

Branch Active Guard ReserveTotal SpacesTotal Units
Medical 5.9K 4.3K 14.9K 25.1K 317
Ordnance/Maintenance7.3K 10.7K 3.8K 21.8K 340
Quartermaster/Supply7.5K 4.1K 14.8K 26.4K 232
AG/Band 0.8K 0.2K 3.6K 4.6K 291
Finance 1.3K 0.9K 0.8K 3.0K 117
Public Affairs 0.2K 0.8K 0.6K 1.6K 102
Transportation 10.9K 20.4K 17.4K 48.7K 482
LOG HQs 1.4K 2.9K 1.1K 5.4K 71
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X X

Eighth Army

Presenter
Presentation Notes
This slide shows all the potential customers….units from Bde level up who will have KMOs and KM Sections that require doctrinal products and training programs.  All are built or are under construction.
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• Professional Military Education
• Officer Education System
• NCO Education System

• A960 Course @ CGSC
• Courses meet CGSC standards

• Advance Sheet
• Program of Instruction

• Joint KM Training
• COCOMs
• JTFs

• Resources…

TRAINING – What’s next?

Presenter
Presentation Notes
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• Warfighter Forums 
• Maneuver Bdes
• Functional Bdes
• Multifunctional Bdes

• Teams of Leaders (virtual teaming)
• Check Point 4 Video
• Professional Forums

LEADER DEVELOPMENT
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Knowledge Networks

Unit Network

Leader Network

Functional Network

Special Topics 

Network

Leader Network

Functional Network

Special Topics Network

Unit Network:

1st CAV

40th ID

Chain-of-Command

Leader Network:

Command Net

NCO Net

FRG

Functional 
Network:

S1

LOGNET

MI Net

Special 
Topics:

COIN

Domestic 
Ops

Civil Affairs

Presenter
Presentation Notes
Unit Network Connects and Collaborates Up & Down within the Chain of Command. This is what we’ve been familiar with throughout our military careers.  The information also is known to travel down much better than up but you could be the exception.
Leader Networks Connect and Collaborate  With Friends, Co-Workers and Peers Around the Army...Those you Know and Those you Should know.  Rank and Duty Specific Discussions, Common Areas of Interest  and Concerns, Shared Experiences with Various Successful Solutions.  Some of them have been there and done that and have that experience to share.
Functional Networks Connect and Collaborate with Soldiers and the Civilian Team who share Functional Duties and Skills.  These are more specific to your current position.
Special Topics Networks Connect and Collaborate with Subject Matter Experts within that topic.   
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• KM Qualification
• Additional Skill Identifier
• Functional Area Specialty
• Requires a special person…

PERSONNEL

Presenter
Presentation Notes
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Where’s the KM Running Man?

D
O
T

L
P

R

M

F

•FM 3-0; FM 6-01.1 (KM Section)
•KM Handbooks
•Organizational KM SOPs

•Corps & division KM Cells approved Jun 08
•COE KM Sections being established today
•ACOM efforts being integrated

•Some Training courses available
•Train the trainers program being developed
•Resource shortfalls stifling execution

•CGSC/USASMA/SCP/COE KM courses
•Expanding across the Army/DoD (DAU/NPS)
•Standard POI & lesson plans being developed

•Some standard solutions
•Many disparate efforts
•Strong forces resisting change

•Professionals required at all echelons
•May be additional duty at CO level
•FA57 community embracing

•Need adequate NIPR/SIPR
•Need to take advantage of BCTCs
•Need standard DOIM support•Attempting strategic implementation with pilot program resources

•Cannot meet Soldiers’ or Leaders’ needs
•Some Concept and Campaign Plans developed, not resourced

KM in Doctrine

KM Duty Positions

Learning
Organization

Single BC System

Knowledge Age
Leaders

KM Career Path

Easy Online Access

Resource Assurance

Presenter
Presentation Notes
The DOTMLPF framework applied to KM in TRADOC enables a quick assessment of where we are with KM and where we’re going:
D: Doctrine consists of enduring principles, tactics, techniques and procedures.  Doctrine now addresses KM principles (FM 3-0 guides us to know more and act faster than our opponents – FM 6-01.1 outlines principles of collaboration, sharing and recognition of the power of tacit knowledge); the Dept of the Army recently published a KM Strategy emphasizing principles such as “reward knowledge sharing” and “train and educate KM leaders.”  Unit and organizational KM SOPs facilitate situational understanding and decision making and enable organizational learning.
O: ACOMs are developing Warfighters’ Forums management capability.  In general, leaders are designating part of their organization to manage knowledge and directing the entire organization to practice KM.
T: Battle Command Officer Integration Course; Digital Master Gunner; KM Net Community of Practice; commercial civilian KM training – create KM “battle drills” to cause emergent behavior oriented on mission accomplishment.  
M: Need for standard IT tools; use the same capabilities when in either Operating or Generating force to reduce atrophy of skills; expect future pocket device
L: With TRADOC responsible for the Army Leader Development Program, this is an opportunity to deliberately integrate KM into Leader Dev and Education.
P: Most KM personnel taken out of hide and self taught
F: Inconsistent standards create friction and inhibit knowledge access and sharing. 
R: Many KM initiatives rely on Supplemental Funding.

To help advance our runners, there are a number of interventions we should consider.
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Why KM matters…

The first crash of an Air Force B2 stealth bomber occurred 
in Guam on 23 February 2008. Both pilots ejected safely 
just after the left wing made contact with the ground. 
Investigators laid the cause of the crash on moisture in 
sensors and estimated the loss of the aircraft at $1.4 
billion. The crash probably could have been avoided if 
knowledge of a technique to evaporate the moisture had 
been disseminated throughout the B-2 program, according 
to the head of the investigation board. 

Learned by some crews two years earlier, the technique 
essentially heats the sensors and evaporates any moisture 
before data calibrations. "This technique was never 
formalized in a technical order change or captured in 
'lessons learned' reports. Only some pilots and some 
maintenance technicians knew of the suggestion. 

The report concluded, "The human factor of 
communicating critical information was a contributing 
factor to this mishap." Feb 2008

Sharing experiences leads to lessons that may save Soldiers’ lives and lead 
to more effective operations.

Cost: $1.4 Billion

Photo courtesy of U.S. Air Force

Presenter
Presentation Notes
Less than 100 B2 Pilots in the entire Air Force
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Questions?Questions?
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